Version en espanol a continuacion.

Meeting of the Electric Utility Commission
January 11, 2021

The Electric Utility Commission is to be held January 11, 2021 with Social
Distancing Modifications

Public comment will be allowed via telephone; no in-person input will be allowed. All speakers
must register in advance of Sunday, January 10 by Noon. All public comment will occur at the
beginning of the meeting.

To speak remotely at the Electric Utility Commission meeting, members of the public must:

+Call or email the board liaison at 512-497-0966 or jeff.vice@austinenergy.com no later than
noon, Sunday, January 10. The information required is the speaker name, the telephone number
they will use to call into the meeting, and their email address (so that the dial-in info may be
provided). If speaking on a specific item, residents must indicate the item number(s) they wish to
speak on and whether they are for/against/neutral. Speakers on any topic that is not a posted
agenda item will be limited to the first 10.

*Once a request to speak has been made to the board liaison, the information to call on the day of
the scheduled meeting will be provided either by email or phone call.

*Speakers must call in at least 15 minutes prior to meeting start in order to speak, late callers will
not be accepted and will not be able to speak.

*Speakers will be placed in a queue until their time to speak; each speaker will have up to three
minutes to speak.

*Handouts or other information may be emailed to jeff.vice@austinenergy.com by noon the day
before the scheduled meeting. This information will be provided to Board and Commission
members in advance of the meeting.

«If this meeting is broadcast live, residents may watch the meeting here:
http://www.austintexas.gov/page/watch-atxn-live




Reunion del Electric Utility Commission
FECHA de la reunion (11 de Enero 2021)

La junta se llevara con modificaciones de distanciamiento social

Se permitiran comentarios publicos por teléfono; no se permitird ninguna entrada en persona. Todos los
oradores deben registrarse con anticipacion (10 de Enero antes del mediodia). Todos los comentarios publicos
se produciran al comienzo de la reunién.

Para hablar de forma remota en la reunién, los miembros del publico deben:

+ Llame o envie un correo electronico al enlace de la junta en 512-497-0966 OR
jeff.vice@austinenergy.com a mas tardar al mediodia (el dia antes de la reunién). La informacion
requerida es el nombre del orador, los nimeros de articulo sobre los que desean hablar, si estan a favor / en
contra / neutrales, y un niimero de teléfono o direccion de correo electronico.

» Una vez que se haya llamado o enviado por correo electronico una solicitud para hablar al enlace de la junta,
los residentes recibiran un correo electronico o una llamada telefonica con el numero de teléfono para llamar
el dia de la reunion programada.

* Los oradores deben llamar al menos 15 minutos antes del inicio de la reunion para poder hablar, no se
aceptaran personas que llamen tarde y no podran hablar.

* Los oradores se colocaran en una fila hasta que llegue el momento de hablar.
* Los folletos u otra informacion pueden enviarse por correo electronico a jeff.vice@austinenergy.com

antes del mediodia del dia anterior a la reunion programada. Esta informacion se proporcionara a los
miembros de la Junta y la Comision antes de la reunion.

* Si esta reunidon se transmite en vivo, los residentes pueden ver la reunidon aqui:
http://www.austintexas.gov/page/watch-atxn-live




Electric Utility Commission
January 11, 2021 = 1:00 PM
VIA VIDEOCONFERENCING
http://www.austintexas.gov/page/watch-atxn-live
Austin, Texas

AGENDA
Members:
Marty Hopkins, Chair (Casar) Erik Funkhouser (Garza) Kay Trostle (Ellis)
Dave Tuttle, Vice Chair (Alter) Karen Hadden (Kitchen) Matt Weldon (Flannigan)
Jim Boyle (Pool) Cyrus Reed (Tovo) Stefan Wray (Renteria)
Cary Ferchill (Adler) Rachel Stone (Harper-Madison)

For more information, please visit: www.austintexas.gov/euc

Reading and Action on Consent Agenda: Items 2-11 may be acted upon by one motion. No separate discussion or
action on any of the items is necessary unless desired by a Commissioner.

CALL MEETING TO ORDER

CITIZEN COMMUNICATION: GENERAL
Speakers must sign up one day prior to the meeting and will be allowed up to three minutes to provide
their comments.

1. APPROVAL OF MINUTES — Approve minutes of the November 9, 2020 regular meeting.

NEW BUSINESS —- CONSENT
()= Target Council Meeting Date; [ ]=RCA Type

2. (1/27) [Capital Contracting] Authorize award and execution of a construction contract with
Santa Clara Construction, Ltd.(MBE), for the Decker Dam Slough Repair project in the
amount of $1,322,546 plus a $132,254.60 contingency, for a total contract amount not to
exceed $1,454,800.60.

3. (2/4) [Purchasing] Authorize negotiation and execution of a contract with DNV GL USA,
Inc., to provide a utility asset management software solution, maintenance and support, for a
term of ten years in an amount not to exceed $800,000.

4. (2/4) [Purchasing] Authorize negotiation and execution of a multi-term contract with Power
Cost, Inc., to provide market operations and settlement cloud solutions and related services,
for up to 12 years for a total contract amount not to exceed $6,600,000.

5. (2/4) [Purchasing] Authorize award of a multi-term contract with High Tech Engineering Inc,
to provide underground utility locating services, for up to five years for a total contract
amount not to exceed $9,500,000.



10.

11.

(2/4) [Purchasing] Authorize an amendment to an existing contract with Mitsubishi Electric
Power Products Inc, to provide a gas-insulated switchgear and related services, for an increase
in the amount of $800,000, for a revised total contract amount not to exceed $6,800,000.

(2/4) [Austin Energy] Authorize expenditures for annual renewals of professional dues and
memberships in national and state associations and organizations related to the electric utility
industry, in an amount not to exceed $510,822.

(2/18) [Purchasing] Authorize negotiation and execution of a cooperative contract with Freeit
Data Solutions, Inc., for information technology professional services for the Advance
Distribution Management System and Supervisory Control and Data Acquisition Energy
Management System , for a term of five years in an amount not to exceed $750,000.

(2/18) [Purchasing — Multiple Departments; AE’s estimated portion: $300K] Authorize an
amendment to an existing cooperative contract with Insight Public Sector Inc D/B/A Insight
Public Sector, to continue the Adobe Enterprise License Agreement and related services, for
an increase in the amount of $1,300,000 and to extend the term by three years, for a revised
total contract amount not to exceed $1,741,563.

(2/4) [Austin Energy] Authorize the negotiation and execution of a thirty six-month lease
agreement with 726 LLC for a 6.685 acre portion of 8405 N. Lamar Blvd. more particularly
described as Lot 3-B Amended Plat of Re-subdivision of Lot 3 CBP Commercial Subdivision,
a subdivision recorded in Volume 87, Page 179A of the Plat Records of Travis County,
Texas; and Lots 4 & 5, CBP Commercial Subdivision, a subdivision recorded in Volume 84,
Page 109C of the Plat Records of Travis County, Texas for a temporary construction laydown
yard to support major electric transmission projects in an amount not to exceed $769,212,
with two, twelve-month extension options, in the amount of $266,736 and $272,064
respectively, for a total amount not to exceed $1,308,012. (District 4)

(2/18) [Purchasing — Multiple Departments; AE’s estimated portion: $908K] Authorize award
of eight contracts for COVID-19 temperature screening services, with InGenesis, Inc.; Arch
Staffing and Consulting, LLC; Donald L Mooney Enterprises, LLC; Acadia Workforce Inc.;
Protouch Nurses, Inc; Ascend National LLC; Capitol Medical Services, LLC; and First
Medical Response of Texas Inc.; each for a term of six months or until the contract amounts
are expended in an amount not to exceed $3,700,000, divided among the contractors.

STAFF BRIEFINGS & REPORTS

12.
13.

Austin Energy Weatherization Programs for Limited Income Customers

Transportation Electrification Program Update

OTHER BUSINESS

14.
15.

Report regarding City Council action on items previously reviewed by the EUC.

Discuss potential future agenda items.

ADJOURNMENT

The City of Austin is committed to compliance with the American with Disabilities Act. Reasonable modifications and equal access
to communications will be provided upon request. Meeting locations are planned with wheelchair access. If requiring Sign Language
Interpreters or alternative formats, please give notice at least two days (48 hours) before the meeting date. TTY users route through
Relay Texas at 711. Please call Jeff Vice, Austin Energy, at (512) 497-0966 for additional information regarding the Electric Utility

Commission.



item 1

Electric Utility Commission
November 9, 2020
Minutes

The Electric Utility Commission (EUC) convened a regularly scheduled meeting via
videoconference/Webex. Meeting called to order by Chair Hopkins at 1:05 p.m. Also present
were Commissioners Boyle, Ferchill, Hadden, Reed, Trostle, Tuttle and Weldon. Commissioners
Funkhouser, Stone and Wray were absent.

CITIZEN COMMUNICATION: GENERAL - No speakers.

1. APPROVAL OF MINUTES — Approve minutes of the October 12, 2020 regular meeting.
Motion (Reed) to approve minutes; seconded (Trostle); passed on a vote of 8-0, with
Commissioners Funkhouser, Stone and Wray absent.

NEW BUSINESS — CONSENT
()= Target Council Meeting Date; [ ]=RCA Type
Motion (Ferchill) to approve Items 2-8; seconded (Hadden); passed on a vote of 8-0, with
Commissioners Funkhouser, Stone and Wray absent.

2. (12/3) [Purchasing — multiple departments; AE’s portion approximately $9.7M] Authorize an
amendment to an existing contract with Nalco Company LLC D/B/A Nalco Company, for
continued specialty chemical water treatment services, for an increase in the amount of
$2,225,250, for a revised total contract amount not to exceed $11,126,250.

3. (12/3) [Purchasing] Authorize negotiation and execution of a contract with Power Monitors,
Inc., to provide voltage recorders in an amount not to exceed $105,000.

4. (12/3) [Purchasing] Authorize negotiation and execution of a multi-term contract with
Creative Consumer Research Inc, to provide market research studies, for up to five years for a
total contract amount not to exceed $1,500,000.

5. (12/3) [Purchasing] Authorize negotiation and execution of a multi-term contract with
Utilities International, Inc., or one of the other qualified offerors to Request For Proposals
(RFP) 1100 BDH3001REBID, to provide a financial planning and regulatory reporting
software solution, for up to six years for a total contract amount not to exceed $3,750,000.

6. (12/3) [Purchasing] Authorize negotiation and execution of a contract with Big Analytix LLC,
to provide an enterprise electric utility report repository, for a term of five years in an amount
not to exceed $5,000,000.

7. (12/3) [Purchasing — multiple departments; AE’s portion approximately $1.8M] Authorize
negotiation and execution of five multi-term contracts to provide roofing maintenance,
repairs, and supplies, with RYCARS Construction LLC (MBE); Canalco, Inc. (MBE); LD
Tebben Company Inc.; Tecta America Austin LLC; and Empire Roofing Companies Inc.;
each for up to five years for total contract amounts not to exceed $24,524,000, divided among
the contractors.



item 1

8. (12/3) [Austin Energy] Authorize negotiation and execution of a three-year membership
agreement with the Electric Power Research Institute for research programs related to
advanced distribution operations and planning, more efficient transmission and distribution
operations, integration of distributed energy resources, customer technologies, and electric
vehicles in an amount not to exceed $1,200,000.

At Chair’s prerogative, items were taken up in following order: 12, 10, 9, 11 then 13 and 14.

STAFF BRIEFINGS & REPORTS
9. 4th Quarter Operations Briefing — provided by Elton Richards, Interim COO
10. Kramer Substation Update — provided by Susan Groce, Manager, Distribution Process

11. 4th Quarter Financial Briefing — provided by Rusty Maenius, Interim CFO

OTHER BUSINESS

12. Discussion and possible action regarding EUC Annual Review 2019-20.
Motion (Hadden) to approve the Annual Review (with correction on page 2, changing
2025 to 2030); seconded (Ferchill); passed on a vote of 7-0-1, with Commissioner Trostle
abstaining and Commissioners Funkhouser, Stone and Wray absent.

13. Report regarding City Council action on items previously reviewed by the EUC.

14. Discuss potential future agenda items.

The meeting adjourned at 2:25 p.m.



Item 2

Posting Language

Authorize award and execution of a construction contract with Santa Clara Construction, LTD (MBE), for
the Decker Dam Slough Repair project in the amount of $1,322,546 plus a $132,254.60 contingency, for a
total contract amount not to exceed $1,454,800.60.

[Note: This contract will be awarded in compliance with City Code Chapter 2-9A (Minority Owned and
Women Owned Business Enterprise Procurement Program) by meeting the goals with 93.27% MBE and
1.87% WBE participation.].

Lead Department
Capital Contracting Office

Managing Department
Austin Energy

Fiscal Note
Funding is available in the Fiscal Year 2020-2021 Capital Budget of Austin Energy.

Purchasing Language:
Lowest responsive bid of three bids received through a competitive Invitation for Bid solicitation.

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice(@austintexas.gov.

NOTE: Respondents to this solicitation, and their representatives, shall direct inquiries to Rolando
Fernandez, 512-974-7749, Garrett Cox, 512-974-9423, or the Project Manager, Richard Duane 512-482-5435.

Council Committee, Boards and Commission Action:
To be reviewed by the Electric Utility Commission on January 11, 2021.

Additional Backup Information:

During a standard Dam Safety Inspection required by the Texas Commission on Environmental Quality, staff
discovered sloughing soil and vegetation on the Decker Dam as well as underground piping and failed
underdrains that require repait.

The work for this project consists of the complete construction of approximately 27,000 cubic yards of
embankment slough repair with associated topsoil and seeding, sealing of approximately 2,770 linear feet of
concrete joints, replacing approximately 4,500 linear feet of toe drain, repair of irrigation system, removal of
vegetation and debris from drainage ditches, abandonment of an inclinometer, and replacing a cap on the gate
hoist.

The construction for this project will be entirely within the limits of the dam but access to the dam will be
through the Walter E. Long Park. The Parks and Recreation Department has been consulted on this project
and measures will be in place to ensure the safety of all park users.

Due to the potential for unknown issues and conditions, a 10% contingency in funding has been included
to allow for the expeditious processing of any change orders. A contingency is an additional amount of
money added to the construction budget to cover any unforeseen construction costs associated with the
project. By authorizing the additional contingency funding, Council is authorizing any change orders within



the contingency amount.

The sloughing soil and vegetation has exposed the soil underneath. Should there be a delay in approval of
this contract, additional damage to the dam could be brought about from exposure to rain and the
elements.

The contract allows 120 calendar days for completion of this project. This project is located within zip code
78724 (District 1).

Santa Clara Construction, LTD (MBE/MH), is located in Austin Texas.

Strategic Outcome(s):
Government that Works for All, Safety




Item 3

Posting Language
Authorize negotiation and execution of a contract with DNV GL USA, Inc., to provide a utility asset
management software solution, maintenance and support, for a term of ten years in an amount not to exceed

$800,000.

(Note: Sole source contracts are exempt from the City Code Chapter 2-9C Minority Owned and Women
Owned Business Enterprise Procurement Program; therefore, no subcontracting goals were established).

Lead Department
Purchasing Office.

Client Department(s)
Austin Energy.

Fiscal Note

Funding in the amount of $132,000 is available in the Fiscal Year 2020-2021 Operating Budget of Austin
Energy. Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:

Sole Source.

Prior Council Action:

For More Information:
Inquities should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice(@austintexas.gov ot to Cedric Zachary, at 512-322-6215 or Cedric.Zachary(@austintexas.gov.

Council Committee, Boards and Commission Action:
January 11, 2021 — To be reviewed by the Electric Utility Commission.

Additional Backup Information:
The contract will provide the Cascade utility asset management software solution, which includes licenses,

maintenance and support. The Cascade software allows Austin Energy to monitor critical assets, tracking age,
usage, and maintenance history. Cascade’s utility asset management system uses data analytics, predictive
maintenance and preventive maintenance, to minimize the risk of equipment failure, while maximizing
equipment lifetimes. The results are seen in gained efficiency, lower risk and reduced costs, with maximum
uptime and reliability of service for Austin Energy. The maintenance and support include software updates,
modifications, and fixes as well as technical support, to ensure that the software continues to perform as
intended.

Cascade software was competitively bid in 1996 and was renewed as a sole source contract in 2009. DNV GL
USA, Inc. remains the sole supplier and supporter of the Cascade software.

Strategic Outcome(s):
Safety; Government That Works for All




Item 4

Posting Language

Authorize negotiation and execution of a multi-term contract with Power Cost, Inc., to provide market
operations and settlement cloud solutions and related services, for up to 12 years for a total contract amount
not to exceed $6,600,000.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with City Code Chapter
2-9C Minority Owned and Women Owned Business Enterprise Procurement Program. For the goods and
services required for this solicitation, there were no subcontracting opportunities; therefore, no
subcontracting goals were established).

Lead Department
Purchasing Office.

Client Department(s)
Austin Energy.

Fiscal Note
Funding in the amount of $2,000,000 is available in the Fiscal Year 2020-2021 Capital Budget of Austin

Energy. Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:
The Purchasing Office issued a Request for Proposals (RFP) 1100 PAX3160 for these goods and services.

The solicitation issued on February 24, 2020 and it closed on April 14, 2020. Of the four offers received, the
recommended contractor submitted the best evaluated responsive offer. A complete solicitation package,
including a log of offers received, is available for viewing on the City’s Financial Services website, Austin
Finance Online. Link: Solicitation Documents.

Prior Council Action:

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice(@austintexas.gov

NOTE: Respondents to this solicitation, and their representatives, shall continue to direct inquiries to the
solicitation’s Authotized Contact Person: Sai Xoomsai Purcell, at 512-505-7601 or

sai.xoomsai(@austintexas.gov.

Council Committee, Boards and Commission Action:
January 11, 2021 - To be reviewed by the Electric Utility Commission.

Additional Backup Information:
The contract will provide cloud hosted market operations and settlement cloud solutions including

implementation, maintenance and support, and related professional services. The new solution will be used
for Austin Energy’s real-time and day-ahead market operations, executive management reporting, risk
control, regulatory compliance monitoring, and back office settlement and accounting. The solution will allow
Austin Energy to participate in the Electric Reliability Council of Texas (ERCOT) wholesale market and
cover the entire bid-to-settlement process.



This is a new contract. The solution will replace Austin Energy legacy Market Operations and Settlement
systems to include the Bidding and Scheduling System, Market Operating System, Power Operating System,
ERCOT Web Listener, Shadow and ERCOT Settlement applications. These existing legacy systems have
been in place since the early 2000s and can no longer adequately support Austin Energy’s growing portfolio
due to the increase in Austin Energy’s renewables and the changes in the ERCOT NODAL market.

An evaluation team with expertise in this area evaluated the offers and scored Power Cost, Inc. as the best to
provide these services based on concept and solution including Appendix A, functional, technical, and non-
functional requirements; experience, references and qualifications; price; local preference; and service-disabled
veteran business enterprise.

Contract Detail:

Contract Length Contract
Term of Term Authorization
Initial Term 6 yis. $3,755,827
Optional Extension 1 3 yis. $1,337,705
Optional Extension 2 3 yis. $1,506,468
TOTALS 12 y1s. $6,600,000

Note: Contract Authorization amounts are based on the City’s estimated annual usage.

Strategic Outcome(s):
Economic Affordability and Opportunity; Government That Works for All; Health and Environment.




Item 5

Posting Language
Authorize award of a multi-term contract with High Tech Engineering Inc., to provide underground utility
locating services, for up to five years for a total contract amount not to exceed $9,500,000.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with City Code Chapter
2-9C Minority Owned and Women Owned Business Enterprise Procurement Program. For the services
required for this solicitation, there were no subcontracting opportunities therefore, no subcontracting goals
were established).

Lead Department
Purchasing Office.

Client Department(s)
Austin Energy.

Fiscal Note
Funding in the amount of $1,266,667 is available in the Fiscal Year 2020-2021 Operating Budget of Austin

Energy. Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:

The Purchasing Office issued an Invitation for Bids IFB) 1100 MEA1015REBID.2 for these services. The
solicitation issued on September 28, 2020 and it closed on October 20, 2020. Of the three offers received,
the recommended contractor submitted the lowest responsive offer. A complete solicitation package,
including a tabulation of the bids received, is available for viewing on the City’s Financial Services website,
Austin Finance Online. Link: Solicitation Documents.

Prior Council Action:

For More Information:
Inquities should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice(@austintexas.gov

NOTE: Respondents to this solicitation, and their representatives, shall continue to direct inquiries to the
solicitation’s Authorized Contact Person: Maria Andrade, at 512-972-9424 or maria.andrade(@austintexas.cov.

Council Committee, Boards and Commission Action:
January 11, 2021 - To be reviewed by the Electric Utility Commission.

Additional Backup Information:
The contract will provide Austin Energy with equipment, material, and qualified personnel to safely and

effectively provide underground utility locating services. The contractor will respond to all excavation notices
directed to Austin Energy through the Texas One-Call Center or any other source in accordance with the
current Texas Underground Facility Damage Prevention and Safety Act. Setrvices include, but are not limited
to, marking, flagging or staking of utility lines in accordance with the current state and Austin Energy
specifications. The contract will ensure that Austin Energy has the services required for the purpose of
safeguarding underground and subsurface facilities from excavation damage.



This contract will replace the current contract which expires in April 2021.

Contract Detail:

Contract Length Contract
Term of Term Authorization
Initial Term 2yr. $3,800,000
Optional Extension 1 1yr. $1,900,000
Optional Extension 2 1yr. $1,900,000
Optional Extension 3 1yr. $1,900,000
TOTAL 5 yrs. $9,500,000

Note: Contract Authorization amounts are based on the City’s estimated annual usage.

Strategic Outcome(s):
Government that Works for All.




Item 6

Posting Language

Authorize an amendment to an existing contract with Mitsubishi Electric Power Products Inc., to provide a
gas-insulated switchgear and related services, for an increase in the amount of $800,000, for a revised total
contract amount not to exceed $6,800,000.

(Note: This amendment was reviewed for subcontracting opportunities in accordance with City Code Chapter
2-9C Minority Owned and Women Owned Business Enterprise Procurement Program. For the goods and
services required for this amendment, there were no subcontracting opportunities; therefore, no
subcontracting goals were established).

Lead Department
Purchasing Office.

Client Department(s)
Austin Energy.

Fiscal Note
Funding in the amount of $800,000 is available in the Fiscal Year 2020-2021 Capital Budget of Austin

Energy.

Purchasing Language:

Contract Amendment.

Prior Council Action:
February 6, 2020 — Council approved the original contract, item 42, on an 11-0 vote.

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice@austintexas.gov ot to DeJuan Brown, at 512-322-6472 or DeJuan.Brown(@austintexas.gov.

Council Committee, Boards and Commission Action:
January 11, 2021 - To be reviewed by the Electric Utility Commission.

Additional Backup Information:

The proposed amendment will provide Austin Energy funding for two additional cable sealing enclosure
tanks and associated equipment for the switchgear to be used at the new Rainey Street Substation in the
downtown Austin area. The tanks are needed to accommodate high voltage cables required to achieve 3,000-

amp capability.

Contract Detail:

Current Requested Revised
Contract Length Contract Additional Total
Term of Term Authorization Authorization Authorization
Tmtial Term 21 yrs. $6,000,000 $6,000,000
Proposed Amendment $800,000 S 800,000
TOTALS 21 yrs. $6,000,000 $800,000 $6,800,000

Note: Contract Authorization amounts are based on the City’s estimated annual usage.



Strategic Outcome(s):
Government That Works for All




Item 7

Posting Language
Authorize expenditures for annual renewals of professional dues and memberships in national and state
associations and organizations related to the electric utility industry, in an amount not to exceed $510,822.

Lead Department
Austin Energy

Fiscal Note
Funding is available in the Fiscal Year 2020-2021 Operating Budget of Austin Energy.

Prior Council Action:
February 6, 2020- City Council approved expenditures for annual renewals of professional dues and
memberships in national and state associations and organizations related to the electric utility industry.

For More Information:
Tammy Cooper, Vice President, Regulatory Affairs and Corporate Communications (512) 505-3901

Council Committee, Boards and Commission Action:
January 11, 2021- To be reviewed by the Electric Utility Commission.

Additional Backup Information:
The following list identifies and describes professional membership organizations of which Austin Energy is a
member. The list includes dues amounts for 2021.

1. Large Public Power Council (LPPC): $137,880

LPPC members are focused on providing reliable and affordable electricity for the customers and
communities they serve across the country. LPPC consists of 25 of the nation’s largest public power systems,
including Austin Energy, City Public Service Energy (CPS Energy) and Lower Colorado River Authority
(LCRA). LPPC provides forums where public power electric utility professionals exchange information and
best practices. LPPC has several committees, task forces, and working groups that address a wide-range of
issues including federal legislation, environmental rules and regulations, tax implications, cyber security,
emerging trends, and electric and energy policy and regulation. LPPC hires professional consultants in each of
these areas to assist the organization and its individual members.

2. American Public Power Association (APPA): $137,942

APPA is the voice of not-for-profit, community-owned utilities that power 2,000 towns and cities nationwide.
APPA represents public power before the federal government to protect the interests of the more than 49
million people that public power utilities serve, and the 93,000 people they employ. APPA advocates and
advises on electricity policy, technology, trends, training, and operations. APPA provides an array of services
to assist Austin Energy in fulfilling its mission to safely provide clean, affordable and reliable service. APPA
provides detailed analyses of federal legislation related to the electric utility industry, and a full array of
advocacy, education, and information services and programs. APPA also coordinates disaster recovery
efforts.

3. Texas Public Power Association (TPPA): $120,000

TPPA is the state trade association representing the interests of 72 public power providers located
throughout Texas. TPPA is a central vehicle through which members can extend their influence on policy
matters affecting the public power industry. TPPA provides forums for the transfer of information,
technology and training in the public power arena. TPPA provides service to the members by facilitating
cooperation among the member systems, assisting in the solution of mutual problems, promoting the
exchange of ideas and experiences, providing spokespersons for the Association concerning state and



national issues, and operating a resource center for research and technical assistance and promoting a general
understanding of public power.

4. M.J. Bradley & Associates (MJB&A) - Clean Energy Group: $115,000

The Clean Energy Group (CEG) is a coalition of electric generating and electric distribution companies that
share a commitment to responsible environmental stewardship. The mission of CEG is to support and
enhance the efforts of its members in understanding state and federal legislative, regulatory, and policy
developments in environmental and energy areas. CEG assists its members in: (1) formulating and achieving
their business goals, and (2) engaging with Congress and EPA on legislation, regulations, and policies that are
economically and environmentally sustainable. MJB&A coordinates CEG initiatives, outreach, and advocacy
efforts, and provides administrative and technical services to the group. The CEG provides Austin Energy
with a forum at the federal level to further the goals of the Resource, Generation and Climate Protection Plan
to reduce greenhouse gas emissions from power plants and to promote clean energy and energy efficiency.

Strategic Outcome(s):
Government that Works for All




Item 8

Posting Language

Authorize negotiation and execution of a cooperative contract with Freeit Data Solutions, Inc., for
information technology professional services for the Advanced Distribution Management System and
Supervisory Control and Data Acquisition Energy Management System, for a term of five yeats in an amount
not to exceed $750,000.

(Note: This procurement was reviewed for subcontracting opportunities in accordance with City Code
Chapter 2-9C Minority Owned and Women Owned Business Enterprise Procurement Program. For the
services required for this procurement, there were no subcontracting opportunities; therefore, no
subcontracting goals were established).

Lead Department
Purchasing Office.

Client Department(s)
Austin Energy.

Fiscal Note
Funding in the amount of $100,000 is available in the Fiscal Year 2020-2021 Operating Budget of Austin
Energy. Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:

Multiple vendors within this cooperative purchasing program were reviewed for these services. The
Purchasing Office has determined this contractor best meets the needs of the department to provide the
services required at the best value for the City.

Prior Council Action:

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice@austintexas.gov ot to Michelle Rocha, at 512-974-2261 or Michelle.Rocha@austintexas.gov.

Council Committee, Boards and Commission Action:
January 11, 2021 - To be reviewed by the Electric Utility Commission.

Additional Backup Information:

The contract will provide a wide range of specialized information technology technical support services
including architectural design, implementation setvices, day-to-day trouble shooting and support of existing
and future software and hardware solutions for the Advanced Distribution Management System (ADMS) and
Supervisory Control and Data Acquisition Energy Management System (SCADA/EMS). The ADMS is a
critical utility system that improves distribution system reliability to enhance customer service while reducing
operating costs, and provides an automated, integrated solution for system operators to proactively manage
the Austin Energy network. The SCADA/EMS is a mission critical system essential for safely and reliably
operating and managing the transmission and distribution systems.



The contract is necessary to ensure access to technical expertise, reducing system down time, providing
escalated trouble shooting, and addressing future needs for compliance with North American Energy
Reliability Corporation and Critical Infrastructure Protections.

The State of Texas Department of Information Resources cooperative establishes competitively bid contracts
that can be utilized by the State and other government agencies through a cooperative agreement.
Cooperative agreements save taxpayer dollars by leveraging the State’s volume-buying power to drive down
costs on hundreds of contracts through a streamlined cooperative purchasing program.

Strategic Outcome(s):
Government That Works for All.




Item 9

Posting Language

Authorize an amendment to an existing cooperative contract with Insight Public Sector Inc. D/B/A Insight
Public Sector, to continue the Adobe Enterprise License Agreement and related services, for an increase in
the amount of $1,300,000 and to extend the term by three years, for a revised total contract amount not to
exceed $1,741,563.

(Note: This amendment was reviewed for subcontracting opportunities in accordance with City Code Chapter
2-9C Minority Owned and Women Owned Business Enterprise Procurement Program. For the goods and
services required for this amendment, there were no subcontracting opportunities; therefore, no
subcontracting goals were established).

Lead Department
Purchasing Office.

Client Department(s)
Austin Energy; Communications and Technology Management.

Fiscal Note

Funding in the amount of $67,000 is available in the Fiscal Year 2020-2021 Operating Budget of Austin
Energy. Funding in the amount of $223,000 is available in the Fiscal Year 2020-2021 Operating Budget of
Communications and Technology Management. Funding for the remaining contract term is contingent upon
available funding in future budgets.

Purchasing Language:

Contract Amendment.

Prior Council Action:
October 18, 2018 — Council approved the original contract, item 27, on an 10-0 vote with Council Member
Pool absent.

For More Information:
Inquities should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice(@austintexas.gov ot to Brett Hardy, at 512-322-6122 or Brett.Hardv(@austintexas.gov.

Council Committee, Boards and Commission Action:
January 11, 2021 — To be reviewed by the Electric Utility Commission.

Additional Backup Information:
The proposed amendment will increase the authorization allowing Austin Energy and Communications and

Technology Management to continue licensing for products and related service under their existing Adobe
Enterprise License Agreements (ETLA). The software is used for document compilation, manipulation, and
design. The ETLAs allow the City departments to better organize and consolidate their Adobe software
portfolios into one agreement to facilitate upgrades, annual subscription renewals, and new purchases.

The combining of Austin Energy and Communications and Technology Management requirements under
one contract is part of a strategic shift to relieve the administrative burden managing multiple information
technology contracts for the similar products and services and allow for the potential of volume discounts or
cost savings through enterprise licensing.



Contract Detail:

Contract Length
Term of Term
Initial Term 3 yis.
Proposed Amendment 3 yis.
TOTALS 6 yrs.

Note: Contract Authonizatton amounts are based on the City’s estimated annual usage.

Strategic Outcome(s):
Government That Works for All

Current
Contract

Authorization

$441,563

$441,563

Requested
Additional

Authorization

$1,300,000
$1,300,000

Revised
Total
Authorization
$ 441,563
$1,300,000
$1,741,563



Item 10

Posting Language
Authorize the negotiation and execution of a thirty six-month lease agreement with 726 LLC for a

06.685 acre portion of 8405 N. Lamar Blvd. more particularly described as Lot 3-B Amended Plat of
Re-subdivision of Lot 3 CBP Commercial Subdivision, a subdivision recorded in Volume 87, Page
179A of the Plat Records of Travis County, Texas; and Lots 4 & 5, CBP Commercial Subdivision, a
subdivision recorded in Volume 84, Page 109C of the Plat Records of Travis County, Texas for a
temporary construction laydown yard to support major electric transmission projects in an amount
not to exceed $769,212, with two, twelve-month extension options, in the amount of $266,736 and
$272,064 respectively, for a total amount not to exceed $1,308,012. (District 4)

Lead Department
Austin Energy

Fiscal Note
Funding in the amount of $769,212 is available in the Fiscal Year 2020-2021 Capital Budget of

Austin Energy. Funding for the extension options is contingent upon available funding in future

budgets.

Prior Council Action:

For Motre Information:
Thomas Pierpoint VP, Electrical System Engineering & Technical Services, (512) 972-9507; Pamela
England, Manager, Public Involvement and Real Estate Services (512) 322-6442.

Council Committee, Boards and Commission Action:
January 11, 2021 — To be reviewed by the Electric Utility Commission.

Additional Backup Information:

The laydown yard will be utilized for the storage of material and equipment for the major
transmission project that is planned in the north central area of Austin Energy’s electrical
transmission and distribution system. The laydown yard must be permitted for use prior to receipt
of material and equipment in order to support a projected construction start in late 2021 and
therefore a timely implementation of the lease is imperative. The site is located on the east side of N.
Lamar Blvd, north of Hwy 183. The tract will provide suitable access and paved area to store the
equipment and materials needed to complete the work.

The project is described as an upgrade of the existing 4.0-mile McNeil - Justin Lane 69-kV
transmission line (Ckt 811) with bundled 795 ACSS Drake conductor rated for 3000 amps.
Additionally, the transmission line will be reinsulated and make-ready for ultimate operation at 138
kV. The project also employs the upgrade of easements as necessary to ensure that this line can be
operated and maintained in a safe and efficient manner.

One of the long-term goals of Austin Energy is to convert the last remaining portions of the 69-kV
network to 138 kV operation. The existing 69 kV system in the downtown area, which supports
approximately 305 MW of peak load, is supplied from four 138/69 kV 220 MVA autotransformers.



These autotransformers are located at the McNeil, Northland, Kingsbery, and Pedernales
substations.

Delaying this project could threaten service reliability in the downtown area could be seriously
jeopardized if one of these four autotransformers fails and is unavailable for an extended period of
time while a replacement unit is being secured. This risk is particularly evident in the case of the
Northland autotransformer, as based on planning studies performed using the 2019 Summer Peak
scenarios that could load the McNeil - Justin Lane 69 kV transmission line (Ckt 811) to 154 percent
of its 120 MVA thermal limit.

The overall cost for this project is approximately $11,936,000, which was approved in previous
Austin Energy CIP budget requests. The laydown yard is strategically located to effectively support
the construction staging and storage needs for each of these projects.

Strategic Outcome(s):
Government that Works for All




Item 11

Posting Language

Authorize award of eight contracts for COVID-19 temperature screening services, with InGenesis, Inc.; Arch
Staffing and Consulting, LL.C; Donald L. Mooney Enterprises, LLC; Acadia Workforce Inc.; Protouch
Nutses, Inc.; Ascend National LLC; Capitol Medical Service, LLC; and First Medical Response of Texas Inc.,
each for a term of six months or until the contract amounts are expended in an amount not to exceed
$3,700,000, divided among the contractors.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with City Code Chapter
2-9C Minority Owned and Women Owned Business Enterprise Procurement Program. For the services
required for this solicitation, there were no subcontracting opportunities; therefore, no subcontracting goals
were established).

Lead Department
Purchasing Office.

Client Department(s)
All City Departments.

Fiscal Note
Funding is available in the Fiscal Year 2020-2021 Operating Budgets of various City departments.

Purchasing Language:

The Purchasing Office issued an Invitation for Bids (IFB) 5000 TVN1035 for these services. The solicitation
issued on October 26, 2020 and it closed on December 1, 2020. Of the 11 offers received, the recommended
contractors provided the only responsive offers. A complete solicitation package, including a tabulation of
the bids received, is available for viewing on the City’s Financial Services website, Austin Finance Online.
Link: Solicitation Documents.

Prior Council Action:

For More Information:
Inquities should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice(@austintexas.gov

NOTE: Respondents to this solicitation, and their representatives, shall continue to direct inquiries to the
solicitation’s Authorized Contact Person: Terry V. Nicholson, at 512-322-6586 or
Terry.Nicholson(@austintexas.gov.

Council Committee, Boards and Commission Action:
January 11, 2021 — To be reviewed by the Electric Utility Commission.

February 3, 2021 — To be reviewed by the Austin Water and Wastewater Commission.

Additional Backup Information:
These contracts will provide onsite COVID-19-related temperature testing and screening services at City
facilities and will be available to all City departments that have a need for these services. The contractors will

provide all personnel and equipment necessary to screen employees, visitors and delivery personnel.



All responsive contractors will be awarded a contract, and contractors will be prioritized according to price-
based rankings. City departments will place orders first with the lowest bidder. If the lowest bidder reaches
capacity or is otherwise unable to accommodate City departments’ requests, departments will place orders
with the next lowest bidder.

Acadia Workforce Inc., First Medical Response of Texas, Inc., and InGenesis, Inc. are local businesses and
certified Minority or Women Owned Business Enterprises.

Strategic Outcome(s):
Government that Works for All; Health and Environment; Safety.
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Weatherization Programs

Vi oy _.‘.:' o

Austin Energy Limited Incame Rebates

Cumulative Overview wneer . Through FY2020 \
ﬂ Programs have served customers for over 38 years \ “_
e Over 20,000 unique single family homes and By g i e
12,000 apartments weatherized at no cost to s .
customer/owner : Al T
« 137,000 apartments weatherized in standard *‘ o]
program o .
k Focus on continuous improvement and inclusion / ‘X C ek '
M i .
Augmented annually by* ;
* ~187, 500 point of sale discounts at 70 retail —/"" :
locations
* 4,800 education kits to Title 1 students 0 \\
_ / m ¥
e 1,376 S.M.A.R.T. units : y 5
* Energy alerts ?ﬁi‘:ﬁ.ﬁm Multi-Family e > AT
* Solar for limited income customers / g preomed Shaloamty i S
M Bill Discount {CAP) Customers ,,r“?’.’ sty
@ *FY20 unaudited T %.L



Weatherization Measures

Home
Envelope
Sealing

Energy Attic
Assessment Insulation

Duct Sealing / Solar Screens Smart
Replacement Thermostats

Energy Star
Appliances

Lighting AC Tune-Up
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Pandemic Impacts

* Health and safety of customers, employees and
contractors is essential

EEE * Unable to weatherize interior spaces for 4 months A
EEE

QEBEFD * Early FY20 multifamily results helped 'i"i'i"i'

e Used time to focus on program enhancements,
order PPE, update field procedures

* Virtual inspections, benefits

Vacant
Apt. Units
7/7/20

External
Work
5/5/20

Programs
Shutdown
3/16/20

Reopening
7/20/20

PPE: Personal Protective Equipment
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Weatherization Program Criteria

*Energy Star Program
*Home size of < 2,500 sq.ft.
* Home value of < $300,000

*Up to $7,500 of free home improvements
*Single Family to Four-Plex/Condo/Mobile Home

e Owner or Renter
Over 60% of our

residential
customers rent

<
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Weatherization Program Enhancements
* Enhanced Eligibility = Increased Inclusion

Income Threshold 200% FPL* 80% MFI**
Income Amount*** $52,400 $78,100
Application Multiple pages 1 page
Income Verification Income Documentation Required Self Attestation

*  Federal Poverty Level
** Median Family Income
*** Family of Four

* A/C Rebate & Loan Changes

* Lowered qualifying credit score
* Up to S950 rebate
* Velocity Credit Union loans up to $10,000 at 0% interest/120 months
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Program Enhancement Results

*Fiscal Year 2020 - Y. njust over 2
* Goal of 527 Homes 150 |
e 246 Homes Weatherized, will carry over 100 =
budget to FY21 » .

0
WX Applications Received

B FY20 mFY21

e Fiscal Year 2021

* Kick-off email sent X 3
* 200 applications returned 2-;
* Continue to receive 1 to 2 per day T

* 3 Rebate and Loan applications already :

Rebate and Loan Applications Received

B FY20 mFY21

Eligibility enhancement created huge impact 8



Market What They Want

Smart Thermostats

Granite countertops of Energy Efficiency —

Contractor
ecobees lite MEST Honeywell Home
Thermostat E TS+ or TE Pro

Complete the loop by educating the customer and property owner
This ensures tenants have a good experience

ii , Provides the knowledge to self serve issues

Austin Energy’s

NEW AND IMPROVED

Multifamily Income-Qualified Rebate Program

I p to

100% Paid witn

MO Cut-of-Pocket Costs!




Bundle What They Need
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Focus on the Intent

* Continue to be more inclusive
*Impact the Energy Burden

e Consider Non-Energy Benefits
* Indoor air quality
* Comfort
* Convenience
 Control

e Intentional about Reach

* Thermostats
e Smart Power Strip (pilot)

Remember the intent ... excellent customer experience

11



MFIQ* Overview

1.41 1.13 80%
2.00
1.50
1.00
0.50 l .
0.00
MFIQ MW Goals MFIQ MW Actuals

m 2019 m2020 m2021

$1,060,000 $1,101,327 104%
$2,000,000
$1,500,000
$1,000,000
$500,000
MFIQ Budget MFIQ Actuals

m2019 ®2020 m2021
*Multifamily income qualified
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Performance Indicators

Fiscal Year 2019 versus Fiscal Year 2020
[ Tenant Units Served } [ Average Measures per Enroliment } { Participating Contractors J
15
£000 . 3 2.6 12
2 10
4000 1y ¢
. a
Participants Average Measures per Enrollment Participating Contractors
m 2019 ™ 2020 m 2019 ™ 2020 m 2019 m 2020

<

Facilitated by Council blanket authority

13
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Customer Feedback

e Customer Satisfaction Survey Results
* 97.9% - satisfied with weatherization program
* 97.9% - believe it is important that Austin Energy
offers customers assistance with home
weatherization
* 87.9% - satisfied with amount of energy savings
since improvements were completed

“I was so excited
when | got my first
summer bill and it

was cut by half!”

- Johnny L.

I

“I highly suggest this
program to anyone who is
interested in making their

house more energy
efficient.”
- Cecilia T.

% “My house runs

much better since it
was weatherized.”
- Amy M.

T

14
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In Conclusion

e Continuous improvement in Austin Energy weatherization programs
e Other programs augment
* Impacts, health and safety protocols due to pandemic

e Equity community engagement consultant retention

* RFP developed in partnership with COA Equity Office
* Engagement via safe channels
* Currently being finalized by Purchasing Department

.



Customer Driven.
Community Focused.”

Ilyo

©2018 Austin Energy. All rights reserved. Austin Energy and the Austin Energy logo and combinations thereof are trademarks of Austin Energy, the electric department of the City
of Austin, Texas. Other names are for informational purposes only and may be trademarks of their respective owners.
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Agenda

1. Program Overview
2. Austin’s EV metrics

3. FY20 Highlights

 DC Fast charging rollout

* City fleet infrastructure

 Heavy Duty / Cap Metro electrification

* EV readiness for commercial buildings

* Climate Equity Plan update

* Equity & Inclusion “EVs are for EVeryone’
 EVonline buyer’s guide

e “Customer Moment”

)
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Electric Vehicles & Emerging Technologies Team

)

) A
o ﬁ"aw
' e S
Voluﬁm "

ELECTRIC > GAS

=

1 y i | I i . N .. | " '.-.‘. - > GAS
ELEC ? GAS s v ELECTR%

ol

2019 DRIVE

AUSTIN

P8 GREEN _ ELECTRIC
¥ AWARDS greentechmedia. AWARDS

Electric Drive 2020 Utility Industry

Spotlight Award

@ Positive Charge
(Electrification)

GRIDEDGE> |\
InnovationAWARDS ._
Plug-in America
EV Utility of the Year

EVs for Schools
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Austin Energy EV Customer Programs

Plug-In EVerywhere™ Driver Program - _
* S$4.17/mo unlimited charging at all 1000+ Level-2 ports for members T _ I-----
* New $0.21/min DC Fast charging connection o

A A S M- —

e |
==
'

Plug-In EVerywhere™ Infrastructure Rebate Program

* Upto $1,200 rebate for home Level-2 wi-fi enabled (S900 non wi-fi)
* Up to $4,000 rebate for commercial/public Level-2 stations

* Up to $10,000 rebate for public DC Fast stations

Fleet & Public Infrastructure Pilot Tariff
* New optional EV infrastructure commercial tariff promotes efficiency and
high usage

EV360 Pilot
* Flat rate of $30/mo for off peak home charging + Plug-In EVerywhere

Jamod puim sjgemaual
%001 2210yDuaaln) Ag pasamod

EVs for Schools
* EV charging stations for staff, students, parents, and visitors
* New - curriculum is now available online nationally and in Spanish

Akins High School teacher, Jay H., plugs in his
E-Ride Program Up to $400 rebate from the purchase of electric bikes, EV at an “EVs for Schools” charging station
includes individuals and bike fleet applications
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DC Fast Infrastructure Rollout FY20

26 new DC Fast

at 9 Locations

% g

r:llh

DC Fast stations enable corridor traffic, multi-family, and ride-
hail/taxi electrification with up to 125kW (paired) fueling 215
miles of range per half-hour.

0 Up to 125 kW (paired)
DC Fast Charging $0.21/minute

DC Fast Hubs - Texas TCEQ Alt Fuels Grant Supported

_Host/Site | __Address | # Stations_

2001 W Cesar Chavez

PARD-AISD St. 4
Saltillo-Whole

Foods 905 East 5th St. 4
Electric Drive 811 Electric Dr. 4
Mueller Market 1801 E 51st St. 4
Village at Westlake 701 S Capital of Texas 4

DC Fast Stations

m

Travis County 700 Lavaca Sr.

Elektrica 2705 Hwy71 1
ABIA Cell Phone

Lot 2716 Spirit of TX Hwy 2
Austin Film Society 1901 E 51st St. 2
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EV Host Installations

Public Charging Program

Station Hosts Installations

1039 180 Charging
Port Increase

859 (includes 26
DC Fast)

1,000+ Port

Tl
618 .
Milestone
Achieved
3&7
289 Locations
285
1800 1849
113
. l BN DC Fast
. | evel 2 (FY20)

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

® 5 Level 2 (Previous Years)
Q 1039 charging ports have been installed at 289 locations to include retail, workplace, multifamily, and fleet




Total registrations
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EV Registrations

Bloomberg Cities
Climate Challenge:
5,000 new EVs on the

road metric achieved

Monthly registrations by vehicle Cumulative registrations by type
14000

12,649
- 12000 4

10000 4

8000 H

6000 -

Total registrations

4000 4

2000 H

([T

!

11 RN

!

H !
v

1K

)

MM

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
B Tesla Model Y H Tesla Model 3 1 Chevrolet Bolt
W PHEV mBEV
M Chrysler Pacifica Hybrid m Tesla Model S i Tesla Model X
m Remaining PHEV B Remaining BEV 12,649 EVs consume approx. 38 GWh/year.

*Data provided from EPRI for Travis and Williamson County*

Data provided quarterly from EPRI for Travis and Williamson County.

Approximately 26% of regional EV drivers are

enrolled in Austin Energy’s Plugin Everywhere Plan
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Impact of Pandemic Closures on Public Charging

Tracks with Gas Pump Decrease

Energy Usage — Plug-In EVerywhere Network
(Monthly, 3 Year Rolling)

Energy Custom B Energy (kWh)

— Accumulated (GWh)
250,000 kWh 6 GWh

5 GWt
200,000 kWh GWh

£ 150,000 kWh
vy

3 GWh

(UMD) paie|nwnidy

= 3
o
2 100,000 kWh
o 2 GWh
50,000 kWh "
1 GWh
0 kWh 0 GWh
A D > S D > D D D S o Gl 9 9 o 9 -l o \N] O N} (8] S Q (\] Q Q Q Q Q
2 3y -« D 3y ' 3y . - Jy 3y -« 3 . %3 3y s 3y 3y D .Y 3 Jy 3\ > L v v Vv v v v LV v L v 1
&o pr § SPIRSEPIN e?“Q \ﬂo 9 cc 4 ) &Q (\:f’ ’ TP T N P M P {Q L L L g ﬁo S

& @ \0“6' ¥ e \0‘&‘ Y

Public Charging: Public Charging: 7.47 GWh consumed through 798,095 charging sessions since program
inception, displacing approximately 29.88 M petroleum miles with 100% renewable GreenChoice® energy. Data
provided by ChargePoint Station Manager.
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Electrification Program Growth — FY20 Surge

E-Ride Rebates Home Charging Station Rebates
1810
19440
1432
e 1364
1063
945
a7 975
BOS
EL]
E47 760
558
543
415
405
199
209 am
186
40
|| — -
FY 2007 FY2008 FY2009 FY20l0 FY 2011 FY2012  FY 2013 FY2014 FY 2005 FY2006 FY 2007  FY 2008  FY 201%  FYROR0 FY 2011 FY 2002 FY 2013 Fy 2004 FY 2015 Fy 2016 FY 2017 FY 2018 FY2019 FY2020

Participants from Texas Bicycle Coalition to include 19 e-bikes in FY20 from Austin Energy E-Ride Fleet Program
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City of Austin Fleet Electrification

* Over 200 EVs currently in COA fleet,
tracking toward 330 goal
* City Fleet EV plan expected to save the
city $3.5M and 12,000 metric tons of CO2
over 10 years
* Deploying charging infrastructure at COA
facilities to support electric fleet
* 93 ports installed at 20 facilities
* Execution of Indefinite Delivery,
Indefinite Quantity (IDIQ) contract to
expedite future installations
* Future proofing new COA buildings
(DSD Highland, Austin Energy HQ)

10
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Capital Metro Bus Electrification
m Austins NPR Station

News ¥ Features ~ Life & Arts Podcasts Support ~ About - Music -

Cap Metro collaborated with Austin Energy in the development Cap Metro Says This Lot Will

of their North Ops Bus Depot to build a smart charging facility for House The Electric Bus Facility
over 200 electric buses 'Of The Future'
Cap Metro currently has 12 battery-electric buses with plans to Q- g O

buy 19 additional 40-foot electric buses in the next 2 years;
Passage of Project Connect or additional grant funding could
expedite this timeline

By collaborating early in the process, Cap Metro was able to
future proof the electric capacity of their facility to expedite
expansion while reducing costs

Austin Energy has also developed a Fleet & Public Charging Pilot
Rate designed to encourage high usage and efficiency while
ensuring full cost recovery for Austin Energy
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EV Readiness

Goals
* Make at least 10% of all new parking spaces EV Ready GREEN
- o BUILDING
e Significantly reduce future costs for charging infrastructure

Requirements
* Installation of conduit/raceway |
* Service Panel Capacity
* Distribution Transformer Capacity
* Sizing — (min 40-amp, 240 Volt)

e Standards based (Includes National Electrical Code Article
625 and Texas Accessibility Regulation)

-------
i

Q %® Austin case study on 100%

EV Ready 12
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Austin Climate Equity Plan - Transportation Electrification

Draft Goals
Goal 1: By 2030, 40% of total vehicle miles traveled in Today:
the City of Austin are electrified and electric vehicle ~19% VMT
ownership is diverse culturally, geographically and
economically. This translates to approximately 460,000 Goal:
electric vehicles on the road. 40% VMT

by 2030

Goal 2: By 2030, Austin has compelling and equitably-
distributed charging infrastructure that is a mix of level 1,
2, and DC fast charging to accommodate 40% of total
vehicle miles traveled in the city. This translates to 226
megawatts of electrical load and could mean over 37,000
charging ports.

Goal 3: The Austin-Round Rock-San Marcos MSA will be a
global leader in transportation electrification by adopting
policies and technologies that maximize the economic
and health benefits for all while evolving with and
defining the growth of this emerging industry.
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Equity & Inclusion — “EVs for EVeryone”

Goal - create a future of mobility that is equitable,
affordable, and accessible while helping the
environment.

* Provide electric vehicle outreach, program development and
deployment with a focus on marginalized communities

* Conducted 100s of e-bike access and safety trainings for
underserved community members

* 86+ multifamily communities have charging including Affordable
Housing properties that are home to over 27,800 residents.

* New full-time employee program lead hired Jan 4, 2021

* EVs for Schools expansion...

.‘\h_l.: ;7;{ ; 3
Ve s
ﬁ‘

% % 4D

77
L

&\
Austinite Maria, participates in an Austin
Energy e-Bike demonstration and safety event

14
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Equity & Inclusion — “EVs for Schools” Update

“EVs for Schools” Program, pilot prioritized deployment
and outreach for economically disadvantaged students
at title-one schools

* 795 teachers at 122 schools in Central Texas are utilizing the EV
lessons

* As a response to COVID19, curriculum was made online and free
of charge to families locally and nationally to support at home
learning

* Now offered in Spanish

* 6,850+ students experiencing the living lab with 65% of those
students economically disadvantaged

* Companion Virtual Reality (VR) experience

* Curriculum incorporated by other entities nationwide to include
Madison Gas and Electric, Southern California Edison,
Metropolitan Area Planning Council of Boston, and Sacramento
area schools

Austin American-Statesman

Charging stations at schools to power electric vehicles,
student minds
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Dealership Engagement & Online EV Buyer’s Guide

* Online EV Resource & Buyers Guide
* Enhance the EV shopping & charging experience
» Aggregated source of EVs for sale in Austin
* Phase 2 launched in November with “real-time”
new/used EV inventory

* Partnerships with local car dealerships
* Boost EV sales through charging education

* Supported by Bloomberg Climate Cities
Challenge

®
@ 1. Awareness 2. Purchase
Utility marketing to Dealer sales and
create awareness training tool that
reinforces strategy

There are 24 electric vehicles available in the Austin ar

ea. Discover yours.

See all Vehicles

3. Ownership

Consumer tool for

every EV brand
simplifying electric fuel

4. Experience
Easy to visualize
fuel branding at

every station

16
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“Customer Service Moment”

* One of the best customer service experiences | have ever had with
any organization — public or private. -Craig L.

* The ease, kindness, understanding and efficiency with which he
assisted me was commendable -Stephanie D.

* One more great program from Austin Energy. If only the entire state
was served by Austin Energy, Texas would be a better place to live.
-EV Program Customer Survey

* Just writing to thank your team for such quick and courteous
assistance. Y'all have a great team and service. -Gibran L.

EV incentive programs are now

100% digital and paper-free

-

EV Operations Team 17




CivY or AUSTIN
POWER PLANT

pluginaustin.com

\i iz ELEGTRIC > GAS

Karl Popham
Manager, Electric Vehicles & Emerging Technologies
Austin Energy

www.pluginAustin.com &
austinenergy.com/go/shines

D< Karl.Popham@austinenergy.com

18



Item 14

EUC Report re Council Action
January 11, 2021

Items below recommended by EUC October 12; Council to review on date indicated in parenthesis.

1.

(TBD) [Purchasing: Various depts; AE’s portion $1,350,000] Authorize award of a multi-term contract
with Expert Relocation Services, LLC, to provide citywide moving and relocation services, for up to
five years for a total contract amount not to exceed $5,783,500.

Items below recommended by EUC October 12; Council approved on date indicated in parenthesis.

4.

10.

(11/12) [Purchasing] Authorize negotiation and execution of a contract with Atlas Copco
Compressors LLC, for preventative maintenance and repair services for air compressors, for a term of
five years in an amount not to exceed $440,000.

(11/12) [Purchasing] Authorize award of a multi-term contract with Absolute Testing Services Inc, to
provide installation, repair and testing of electrical systems for up to five years for a total contract
amount not to exceed $1,500,000.

(11/12) [Purchasing] Authorize award of a multi-term contract with KBS Electrical Distributors Inc,
to provide substation signs, for up to five years for a total contract amount not to exceed $550,000.

(11/12) [Purchasing] Authorize negotiation and execution of three multi-term contracts with
Asplundh Tree Expert LLC, Davey Tree Surgery Co, and Wright Tree Service, Inc, to provide
vegetation management services on distribution energized lines, each for up to five years for total
contract amounts not to exceed $85,000,000 divided among the contractors.

(11/12) [Purchasing] Authorize award of a multi-term contract with Techline Inc. for vacuum
interrupter switches, for up to five years for a total contract amount not to exceed $3,518,000.

(11/12) [Capital Contracting Office] Authorize award and execution of a construction contract with T.
Morales Company Electric & Controls, for Domain District Cooling Plant (DCP) switchgear
replacement in the amount of $3,659,000 plus a $548,850 contingency, for a total contract amount not
to exceed $4,207,850.

(11/12/) [Purchasing: Various depts; AE’s portion $564,000] Authorize award of a contract with
Victor Pena D/B/A Pena’s Traffic Services, LLC (MBE), to provide rental of temporary traffic
control devices and roadway pavement marking services, for a term of two years in an amount not to
exceed $3,280,000.

Items below recommended by EUC November 9; Council approved on date indicated in parenthesis.

2.

(12/3) [Purchasing — multiple departments; AE’s portion approximately $9.7M] Authorize an
amendment to an existing contract with Nalco Company LLC D/B/A Nalco Company, for continued
specialty chemical water treatment services, for an increase in the amount of $2,225,250, for a revised
total contract amount not to exceed $11,126,250.

(12/3) [Purchasing] Authorize negotiation and execution of a contract with Power Monitors, Inc., to
provide voltage recorders in an amount not to exceed $105,000.

(12/3) [Purchasing] Authorize negotiation and execution of a multi-term contract with Creative
Consumer Research Inc, to provide market research studies, for up to five years for a total contract
amount not to exceed $1,500,000.

(12/3) [Purchasing] Authorize negotiation and execution of a multi-term contract with Utilities

International, Inc., or one of the other qualified offerors to Request For Proposals (RFP) 1100
1



Item 14

BDH3001REBID, to provide a financial planning and regulatory reporting software solution, for up
to six years for a total contract amount not to exceed $3,750,000.

(12/3) [Purchasing] Authorize negotiation and execution of a contract with Big Analytix LLC, to
provide an enterprise electric utility report repository, for a term of five years in an amount not to
exceed $5,000,000.

(12/3) [Purchasing — multiple departments; AE’s portion approximately $1.8M] Authorize negotiation
and execution of five multi-term contracts to provide roofing maintenance, repairs, and supplies, with
RYCARS Construction LLC (MBE); Canalco, Inc. (MBE); LD Tebben Company Inc.; Tecta
America Austin LLC; and Empire Roofing Companies Inc.; each for up to five years for total contract
amounts not to exceed $24,524,000, divided among the contractors.

(12/3) [Austin Energy] Authorize negotiation and execution of a three-year membership agreement
with the Electric Power Research Institute for research programs related to advanced distribution
operations and planning, more efficient transmission and distribution operations, integration of

distributed energy resources, customer technologies, and electric vehicles in an amount not to exceed
$1,200,000.



