
Versión en español a continuación. 
Special Called Meeting of the Electric Utility Commission 
June 21, 2021 
The Electric Utility Commission is to be held June 21, 2021 with Social Distancing 
Modifications 

Public comment will be allowed via telephone; no in-person input will be allowed. All speakers 
must register in advance of Sunday, June 20 by noon. All public comment will occur at the 
beginning of the meeting. 

To speak remotely at the Electric Utility Commission meeting, members of the public must: 

•Call or email the board liaison at 512-497-0966 or Jeff.Vice@austinenergy.com no later than 
noon, Sunday, June 20. The information required is the speaker name, the telephone number 
they will use to call into the meeting, and their email address (so that the dial-in info may be 
provided). If speaking on a specific item, residents must indicate the item number(s) they wish to 
speak on and whether they are for/against/neutral. Speakers on any topic that is not a posted 
agenda item will be limited to the first 10.

•Once a request to speak has been made to the board liaison, the information to call on the day of 
the scheduled meeting will be provided either by email or phone call.

•Speakers must call in at least 15 minutes prior to meeting start in order to speak, late callers will 
not be accepted and will not be able to speak.

•Speakers will be placed in a queue until their time to speak; each speaker will have up to three 
minutes to speak.

•Handouts or other information may be emailed to Jeff.Vice@austinenergy.com  by noon the day 
before the scheduled meeting. This information will be provided to Board and Commission 
members in advance of the meeting.

•If this meeting is broadcast live, residents may watch the meeting here:
http://www.austintexas.gov/page/watch-atxn-live



Reunión del Electric Utility Commission 
FECHA de la reunion (21 de Junio 2021) 

La junta se llevará con modificaciones de distanciamiento social 
Se permitirán comentarios públicos por teléfono; no se permitirá ninguna entrada en persona. Todos los 
oradores deben registrarse con anticipación (20 de junio antes del mediodía). Todos los comentarios públicos 
se producirán al comienzo de la reunión. 

Para hablar de forma remota en la reunión, los miembros del público deben: 

• Llame o envíe un correo electrónico al enlace de la junta en 512-497-0966 or
Jeff.Vice@austinenergy.com  a más tardar al mediodía (el día antes de la reunión). La información
requerida es el nombre del orador, los números de artículo sobre los que desean hablar, si están a favor / en
contra / neutrales, y un número de teléfono o dirección de correo electrónico.

• Una vez que se haya llamado o enviado por correo electrónico una solicitud para hablar al enlace de la junta,
los residentes recibirán un correo electrónico o una llamada telefónica con el número de teléfono para llamar
el día de la reunión programada.

• Los oradores deben llamar al menos 15 minutos antes del inicio de la reunión para poder hablar, no se
aceptarán personas que llamen tarde y no podrán hablar.

• Los oradores se colocarán en una fila hasta que llegue el momento de hablar.

• Los folletos u otra información pueden enviarse por correo electrónico a Jeff.Vice@austinenergy.com
antes del mediodía del día anterior a la reunión programada. Esta información se proporcionará a los
miembros de la Junta y la Comisión antes de la reunión.

• Si esta reunión se transmite en vivo, los residentes pueden ver la reunión aquí:
http://www.austintexas.gov/page/watch-atxn-live



  
 
 

 
 

Electric Utility Commission 
June 21, 2021    5:30 PM  

VIA VIDEOCONFERENCING  
http://www.austintexas.gov/page/watch-atxn-live 

 Austin, Texas 
 

AGENDA 
 
Members: 
Marty Hopkins, Chair (Casar) 
Dave Tuttle, Vice Chair (Alter) 
Randy Chapman (Pool) 
Cary Ferchill (Adler) 

Erik Funkhouser (Fuentes) 
Karen Hadden (Kitchen) 
Cyrus Reed (Tovo) 
Rachel Stone (Harper-Madison) 

Kay Trostle (Ellis) 
Stefan Wray (Renteria) 
Vacancy (Kelly) 
 

 
For more information, please visit: www.austintexas.gov/euc 

Reading and Action on Consent Agenda: Items 2-14 may be acted upon by one motion. No separate discussion or 
action on any of the items is necessary unless desired by a Commissioner.  
 

 
 
 

CALL MEETING TO ORDER 
 
CITIZEN COMMUNICATION: GENERAL  
Speakers must sign up one day prior to the meeting and will be allowed up to three minutes to provide 
their comments.  
 
1. APPROVAL OF MINUTES – Approve minutes of the May 13, 2021 special-called 

meeting. 
 
NEW BUSINESS – CONSENT  

(     ) = Target Council Meeting Date; [     ] = RCA Type  

2. (7/29) [Purchasing] Authorize negotiation and execution of a contract with Adisa Public 
Relations D/B/A Adisa Communications, MWDB, to provide community outreach for Austin 
Energy’s energy efficiency and rebate programs and equity goals, in an amount not to exceed 
$210,000. 

3. (7/29) Authorize negotiation and execution of a multi-term contract with Techline Inc, for 
fiberglass utility poles, for up to five years for a total contract amount not to exceed 
$1,000,000.  

4. (7/29) [Purchasing] Authorize negotiation and execution of four contracts for large industrial 
motor repair services, with Austin Armature Works LP, Evans Enterprises Inc., Houma 
Armature Works & Supply LLC, and Shermco Industries Inc.; each for a term of five years 
for total contract amounts not to exceed $2,500,000, divided among the contractors.  



 

The City of Austin is committed to compliance with the American with Disabilities Act. Reasonable modifications and equal access 
to communications will be provided upon request. Meeting locations are planned with wheelchair access. If requiring Sign Language 
Interpreters or alternative formats, please give notice at least two days (48 hours) before the meeting date. TTY users route through 
Relay Texas at 711. Please call Jeff Vice, Austin Energy, at (512) 322-6087 for additional information regarding the Electric Utility 
Commission. 

5. (7/29) [Purchasing] Ratify an amendment to an existing contract with Intrado Interactive 
Services Corporation, for high call volume answering services, in the amount of $72,000, for 
a revised total contract not to exceed amount of $884,000.  

6. (7/29) [Purchasing] Authorize an amendment to an existing contract with Intrado Interactive 
Services Corporation, for continued high call volume answering services, for an increase in 
the amount of $260,000 and extend the term by one year, for a revised total contract amount 
not to exceed $1,144,000.  

7. (7/29) [Purchasing] Authorize award of seven contracts for electrical supplies, with Beyond 
Components; Priester-Mell & Nicholson Inc.; Wesco Distribution Inc. d/b/a Power Supply; 
Techline Inc.; Stuart C. Irby Co.; JMR Technology Inc.; and KBS Electrical Distributors Inc.; 
each for a term of five years for total contract amounts not to exceed $1,200,000, divided 
among the contractors.  

8. (7/29) [Purchasing Multi-department; AE’s portion estimated at $3M] Authorize award of a 
multi-term contract with Tony Parent Enterprises d/b/a Allied Fence & Security (MBE), to 
provide fencing installation and repair services, for up to five years for a total contract amount 
not to exceed $7,975,000.  

9. (7/29) [Purchasing] Authorize negotiation and execution of two cooperative contracts with 
Precision Task Group, Inc. and Accenture, LLP, to provide Workday software subscriptions 
and implementation services, each for a term of three years for total contract amounts not to 
exceed $3,500,000, divided between the contractors.  

10. (7/29) [Purchasing] Ratify a contract with Tecxila II, Inc. d/b/a Casa Chapala Catering 
(MWBE), for catering and other essential items for Austin Energy staff supporting winter 
storm restoration efforts, in the amount of $95,825. 

11. (7/29) [Purchasing] Authorize negotiation and execution of a contract with Solar Turbines Inc 
to provide turbine maintenance and support, for a term of 10 years, in an amount not to 
exceed $8,925,000.  

12. (7/29) [Purchasing Multi Department; AE’s portion estimated at $10.2M] Authorize 
negotiation and execution of a cooperative contract with RFD & Associates, Inc., for 
unlimited software licensing, maintenance, cloud services, and professional services, for a 
term of three years for a total contract amount not to exceed $12,000,000.  

13. (7/29) [Purchasing] Ratify multiple emergency contracts with various contractors, for goods 
and services related to the Coronavirus pandemic in the amount of $14,243,964.  

14. (7/29) [Austin Energy] Authorize the negotiation and execution of a twelve-month lease 
agreement with Casa Marco Tx III, LLC for approximately 1.134 acres (49,397 square feet) 
of space located at 201 West Howard Lane for a temporary construction laydown yard to 
support several major electric transmission projects in an amount not to exceed $240,000, 
with one twelve month extension option, in the amount of $240,000, for a total amount not to 
exceed $480,000.00. Situated in the J. Applegait Survey, in Travis County, Texas, being a 
portion of Lot 1A, Block A, Resubdivision of Parmer North Section One Lots 1 and 2, a 
subdivision in Travis County, Texas, according to the map or plat thereof, recorded in 
Document No. 199900330, of the Official Public Records of Travis County, Texas; said Lot 
1A being described in Special Warranty Deed to Case Marco Texas, LLC, a Texas limited 



 

The City of Austin is committed to compliance with the American with Disabilities Act. Reasonable modifications and equal access 
to communications will be provided upon request. Meeting locations are planned with wheelchair access. If requiring Sign Language 
Interpreters or alternative formats, please give notice at least two days (48 hours) before the meeting date. TTY users route through 
Relay Texas at 711. Please call Jeff Vice, Austin Energy, at (512) 322-6087 for additional information regarding the Electric Utility 
Commission. 

liability company, recorded in Document No. 2013181682 of the Official Public Records of 
Travis County, Texas. 
 

STAFF BRIEFINGS & REPORTS  
15. Power plant winterization  
16. Distribution vegetation management program  
17. Alternatives for EV ready, Electric ready, and Residential Multifamily Water Heating 
18. Clearance requirements for distribution overhead lines  
 
OTHER BUSINESS 
19. Report regarding City Council action on items previously reviewed by the EUC.  
20. Future agenda items. 
 
ADJOURNMENT 



Item 1 
  
 
 

 
 

Electric Utility Commission 
May 13, 2021  

Minutes  
 
The Electric Utility Commission (EUC) convened a regularly scheduled meeting via 
videoconference/Webex.  Meeting called to order by Chair Hopkins at 5:32 p.m.  Also present 
were Commissioners Chapman, Hadden, Reed, Trostle, Tuttle and Weldon. Commissioner Stone 
joined following citizen communication. Commissioners Ferchill, Funkhouser and Wray were 
absent.  

Chair prerogative: update regarding meeting dates/times; June 21st at 5:30P tentative date. 

CITIZEN COMMUNICATION: GENERAL – Paul Robbins re Customer Assistance 
Program and code amendments (Item 12) 

 
1. APPROVAL OF MINUTES – Approve minutes of the April 19, 2021 regular meeting. 

Motion (Trostle) to approve minutes; seconded (Weldon); passed on a vote of 8-0, with 
Commissioners Ferchill, Funkhouser and Wray absent. 

 
NEW BUSINESS – CONSENT  

(     ) = Target Council Meeting Date; [     ] = RCA Type 

Items 2-5, 7-9 unanimously recommended on consent (8-0, with Commissioners Ferchill, 
Funkhouser and Wray absent). Following discussion, motion (Chapman) to recommend 
Item 6; seconded (Reed); recommended on a vote of 8-0, with Commissioners Ferchill, 
Funkhouser and Wray absent. 

2. (6/3) [Purchasing] Authorize an amendment to an existing contract with Schneider Electric 
Smart Grid Solutions, LLC for continued purchase of web-based load profiling software, 
licenses, maintenance and support, for an increase in the amount of $3,947,000 and to extend 
the term by six years, for a revised total contract amount not to exceed $6,002,814.  

3. (6/3) [Purchasing] Authorize negotiation and execution of a multi-term contract with Catapult 
Systems, LLC, to provide technical and support services for Microsoft on-premise software 
and cloud services, for up to five years for a total contract amount not to exceed $12,000,000.  

4. (6/3) [Purchasing] Authorize negotiation and execution of a contract with DLT Solutions, 
LLC, to provide computer-aided drafting software and data management tools including 
maintenance and support, for a term of five years in an amount not to exceed $1,700,000.  

5. (6/3) [Purchasing] Authorize award of a multi-term contract with Priester-Mell & Nicholson, 
for air insulated switchgear, for up to five years for a total contract amount not to exceed 
$3,500,000.  



 

 

6. (6/3) [Austin Energy] Approve an ordinance amending the Fiscal Year 2020-2021 Austin 
Energy Operating Budget (Ordinance No. 20200812-001) to decrease the Austin Energy 
Operating Fund Ending Balance by $1,165,887 and increase the Conservation Rebates 
expenses by $1,165,887 to provide additional funding for the Austin Energy Weatherization 
Assistance Program.  

7. (6/3) [Purchasing Multi-departmental; AE’s estimated amount is $2.17M] Authorize award of 
a multi-term contract with 360 Network Solutions, LLC d/b/a 360 Network Solutions, to 
provide electronic lock access control system, for up to five years for a total contract amount 
not to exceed $3,833,625.  

8. (6/3) [Austin Energy] Approve issuance of capacity-based incentives to the Housing 
Authority of the City of Austin for the installation of solar electric systems on the new 
multifamily affordable housing community Pathways at Chalmers Courts East, located at 300 
Chicon St., for an amount not to exceed $323,360. (District 3)  

9. (6/10) [Capital Contracting] Authorize negotiation and execution of a professional services 
agreement with the following  staff recommended firm (or other qualified responders) for 
Request for Qualifications Solicitation No. Solicitation CLMP312:  Allegis Group Holdings, 
Inc., for engineering services for the AE Staff Augmentation, Engineering and Related 
Engineering Services for Electric System Engineering and Technical Services Rotation List in 
an amount not to exceed $25,875,000.  

 
Chair prerogative: Took up Item 13 (results noted below), then returned to agenda order. 
 
STAFF BRIEFINGS & REPORTS  
10. 2nd Quarter Financial Briefing – provided by Mark Dombroski, Deputy General Manager 

and CFO   
11. 2nd Quarter Operations Briefing – provided by Sidney Jackson, Deputy General Manager 

and COO   
12. Green Building Energy Code Amendments – provided by Kurt Stogdill, Manager, Green 

Building and Sustainability and Beth Culver, Assistant Director, Development Services 
 
OTHER BUSINESS 
13. Officer elections. 

Motion (Hadden) to nominate Marty Hopkins for Chair; seconded (Reed); passed on a 
vote of 8-0, with Commissioners Ferchill, Funkhouser and Wray absent. Motion (Reed) 
to nominate Dave Tuttle for Vice Chair; seconded (Weldon); passed on a vote of 8-0, 
with Commissioners Ferchill, Funkhouser and Wray absent. 
 

14. Report regarding City Council action on items previously reviewed by the EUC.  
15. Future agenda items. 

Reed: Update re Renewable RFP (when applicable)  
Tuttle:  

• Legislative review (perhaps in July) 
• Distribution System upgrade plans (e.g., vegetation management status; 

sectionalization plan or using AMI meters for more granular rolling 



 

 

blackouts; any other Capital improvements that will help resiliency and 
reliability)  

• Transmission investment plan update (perhaps later in the year) 
• URI after-action report (when complete) 
• Building Code review from 2021 updates, EV ready, electrification  

 
 
Meeting adjourned at 7:36 p.m. 
 



P osting Language 
..Title

Authorize negotiation and execution of a contract with Adisa Public Relations d/b/a Adisa Communications 
(MBE), to provide community outreach for Austin Energy energy efficiency and rebate programs and equity 
goals, in an amount not to exceed $210,000. 

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with City Code Chapter 
2-9C Minority Owned and Women Owned Business Enterprise Procurement Program.  For the services 
required for this solicitation, there were no subcontracting opportunities; therefore, no subcontracting goals 
were established. However, the recommended contractor identified subcontracting opportunities).
..Body 

Lead Department 
Purchasing Office. 

Client Department(s) 
Austin Energy. 

Fiscal Note 
Funding in the amount of $35,000 is available in the Fiscal Year 2020-2021 Operating Budget of Austin 
Energy. Funding for the remaining contract term is contingent upon available funding in future budgets. 

Purchasing Language: 
The Purchasing Office issued a Request for Proposals (RFP) 1100 EAL3016 for these services. The 
solicitation issued on November 23, 2020 and it closed on January 12, 2021. Of the six offers received, the 
recommended contractor submitted the best evaluated responsive offer. A complete solicitation package, 
including a log of offers received, is available for viewing on the City’s Financial Services website, Austin 
Finance Online. Link: Solicitation Documents. 

Prior Council Action: 

For More Information: 
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or 
AgendaOffice@austintexas.gov  

NOTE: Respondents to this solicitation, and their representatives, shall continue to direct inquiries to the 
solicitation’s Authorized Contact Person: Liz Lock, at 512-322-6251 or Liz.Lock@austintexas.gov. 

Council Committee, Boards and Commission Action: 
June 21, 2021 – To be reviewed by the Electric Utility Commission. 

Additional Backup Information: 
The contract will provide outreach to traditionally underrepresented populations who cannot afford or easily 
access Austin Energy programs.  The goal is to make energy conservation programs such as demand response 
and solar more widely recognized, understood, and adopted throughout the Austin Energy service area.   

Item 2



Adisa Public Relations d/b/a Adisa Communications will work with Austin Energy, the Equity Office, and 
community stakeholders to generate feedback and develop new or enhanced approaches for increased 
participation producing social outcomes, including; higher quality home comfort, energy savings, and reduced 
utility bills.   

This is a new contract.  The recommended contractor is a City certified Minority-Owned Business Enterprise, 
is a Historically Underutilized Business, and is local.   

An evaluation team with expertise in this area evaluated the offers and scored Adisa Public Relations d/b/a 
Adisa Communications as the best to provide these services based on experience, project concept and 
strategy, price, local preference, and service-disabled veteran business enterprise. 
 
..Strategic Outcome(s) 

Strategic Outcome(s): 
Government That Works for All. 



Posting Language 
..Title 
Authorize negotiation and execution of a multi-term contract with Techline Inc., for fiberglass utility poles, 
for up to five years for a total contract amount not to exceed $1,000,000. 

(Note: Sole source contracts are exempt from the City Code Chapter 2-9D Minority Owned and Women 
Owned Business Enterprise Procurement Program; therefore, no subcontracting goals were established). 
..Body 

Lead Department 
Purchasing Office. 

Client Department(s) 
Austin Energy. 

Fiscal Note 
Funding in the amount of $33,333 is available in the Fiscal Year 2020-2021 Operating Budget of Austin 
Energy.  Funding for the remaining contract term is contingent upon available funding in future budgets. 

Purchasing Language: 
Sole Source. 

Prior Council Action: 

For More Information: 
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or 
AgendaOffice@austintexas.gov or to Terry V. Nicholson, at 512-322-6586 or 
Terry.Nicholson@austintexas.gov. 

Council Committee, Boards and Commission Action: 
June 21, 2021 - To be reviewed by the Electric Utility Commission. 

Additional Backup Information: 
The contract will provide fiberglass utility poles to be used for the replacement of rotted wooden poles and 
new installations.  The poles are lighter and come in sections, allowing field crews to hand carry them into 
areas that are not accessible to the heavy equipment required for wood pole installations.  Austin Energy’s 
pole inspection initiative has identified several hundred wood poles that will need to be replaced over the next 
four to five years. 

The poles are manufactured by Shakespeare and are the only fiberglass utility poles that have been qualified 
by Austin Energy.  Techline, Inc. is the sole distributor of Shakespeare utility poles in the state of Texas. 

Contract Detail: 

Contract Length Contract 
Term  of Term Authorization 
Initial Term 1 yr. $  200,000 
Optional Extension 1 1 yr. $  200,000 

Item 3



Optional Extension 2 1 yr. $  200,000 
Optional Extension 3 1 yr. $  200,000 
Optional Extension 4 1 yr. $  200,000 
TOTAL 5 yrs. $1,000,000 

Note: Contract Authorization amounts are based on the City’s estimated annual usage. 
 
..Strategic Outcome(s) 

Strategic Outcome(s): 
Government That Works for All. 



P osting Language 
..Title

Authorize negotiation and execution of four contracts for large industrial motor repair services, with Austin 
Armature Works LP; Evans Enterprises Inc.; Houma Armature Works & Supply LLC; and Shermco 
Industries Inc.; each for a term of five years for total contract amounts not to exceed $2,500,000, divided 
among the contractors. 

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with City Code Chapter 
2-9C Minority Owned and Women Owned Business Enterprise Procurement Program.  For the services 
required for this solicitation, there were no subcontracting opportunities; therefore, no subcontracting goals 
were established).
..Body 

Lead Department 
Purchasing Office. 

Client Department(s) 
Austin Energy. 

Fiscal Note 
Funding in the amount of $83,333 is available in the Fiscal Year 2020-2021 Operating Budget of Austin 
Energy.  Funding for the remaining contract term is contingent upon available funding in future budgets. 

Purchasing Language: 
The Purchasing Office issued a Request for Proposals (RFP) 1100 SMB3010REBID for these services. The 
solicitation issued on January 18, 2021 and it closed on February 9, 2021. Of the seven offers received, the 
recommended contractors submitted the best evaluated responsive offers. A complete solicitation package, 
including a log of offers received, is available for viewing on the City’s Financial Services website, Austin 
Finance Online. Link: Solicitation Documents. 

Prior Council Action: 

For More Information: 
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or 
AgendaOffice@austintexas.gov  

NOTE: Respondents to this solicitation, and their representatives, shall continue to direct inquiries to the 
solicitation’s Authorized Contact Person: Michelle Rocha at 512-974-2261 or 
Michelle.Rocha@austintexas.gov. 

Council Committee, Boards and Commission Action: 
June 21, 2021 – To be reviewed by the Electric Utility Commission. 

Additional Backup Information: 
The contract will provide specialized maintenance, repair, overhaul and rewind of large industrial motors at 
Austin Energy’s Sand Hill Energy Center, Decker Creek Power Station, and District Cooling and Energy 
locations. The motors are critical to power plant infrastructure and maintaining them in working order is 
essential to Austin Energy’s ability to generate power.  

Item 4



An evaluation team with expertise in this area evaluated the offers and scored Austin Armature Works LP, 
Evans Enterprises Inc., Houma Armature Works & Supply LLC, and Shermco Industries Inc. as the best to 
provide these services based on experience and qualifications, methodology, price, local preference, and 
service disabled veteran business enterprise. 
 
..Strategic Outcome(s) 

Strategic Outcome(s): 
Government That Works for All. 



P osting Language 
..Title

Ratify an amendment to an existing contract with Intrado Interactive Services Corporation, for high call 
volume answering services, in the amount of $72,000, for a revised total contract not to exceed amount of 
$884,000. 

(Note: This contract is exempt from the City Code Chapter 2-9C Minority Owned and Women Owned 
Business Enterprise Procurement Program; therefore, no subcontracting goals were established). 
..Body 

Lead Department 
Purchasing Office. 

Client Department(s) 
Austin Energy. 

Fiscal Note 
Funding was available in the Fiscal Year 2020-2021 Operating Budget of Austin Energy. 

Purchasing Language: 
Ratification. 

Prior Council Action: 
October 3, 2013 – Council approved the original contract, item 38, on a 7-0 vote. 

For More Information: 
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or 
AgendaOffice@austintexas.gov or to Liz Lock, at 512-322-6251 or Liz.Lock@austintexas.gov. 

Council Committee, Boards and Commission Action: 
June 21, 2021 – To be reviewed by the Electric Utility Commission. 

Additional Backup Information: 
The contract provides high call volume answering services during power outages.  The system is designed to 
accept thousands of outage calls through an interactive voice response platform.  In the event of a power 
outage, huge spikes in call activity quickly overload the utility contact center’s phone lines when customers 
attempt to report an outage.  With this service, customer outage calls can be answered and reported while 
allowing the utility contact center lines to be open to meet customer’s ongoing needs without interruption.   

In February, Winter Storm Uri brought historic cold weather, power outages, and crippled the energy 
infrastructure in the State of Texas.  Austin Energy experienced a higher than anticipated influx of calls to the 
utility contact center, and this high call volume answering service allowed Austin Energy to handle the 
unprecedented number of outage calls.  The ratification is requested to cover services on this contract 
resulting from the increased usage and allow for these critical services to remain uninterrupted.      

The contractor custom-designed the system for Austin Energy with proprietary coding, therefore Intrado 
Interactive Services Corporation is the sole provider of these services. 

Item 5



. 
 
..Strategic Outcome(s) 

Strategic Outcome(s): 
Government That Works for All. 



P osting Language 
..Title

Authorize an amendment to an existing contract with Intrado Interactive Services Corporation, for continued 
high call volume answering services, for an increase in the amount of $260,000 and extend the term by one 
year, for a revised total contract amount not to exceed $1,144,000. 

(Note: This contract is exempt from the City Code Chapter 2-9C Minority Owned and Women Owned 
Business Enterprise Procurement Program; therefore, no subcontracting goals were established). 
..Body 

Lead Department 
Purchasing Office. 

Client Department(s) 
Austin Energy. 

Fiscal Note 
Funding in the amount of $24,000 is available in the Fiscal Year 2020-2021 Operating Budget of Austin 
Energy.  Funding for the remaining contract term is contingent upon available funding in future budgets. 

Purchasing Language: 
Contract Amendment. 

Prior Council Action: 
October 3, 2013 – Council approved the original contract, item 38, on a 7-0 vote. 

For More Information: 
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or 
AgendaOffice@austintexas.gov or to Liz Lock, at 512-322-6251 or Liz.Lock@austintexas.gov. 

Council Committee, Boards and Commission Action: 
June 21, 2021 – To be reviewed by the Electric Utility Commission. 

Additional Backup Information: 
The contract provides high call volume answering services during power outages.  The system is designed to 
accept thousands of outage calls through an interactive voice response platform.  In the event of a power 
outage, huge spikes in call activity quickly overload the utility contact center’s phone lines when customers 
attempt to report an outage or obtain information about an outage.  With this service, customer outage calls 
can be answered and reported while allowing the utility contact center lines to be open to meet customer’s 
ongoing needs without interruption.   

Austin Energy is in need of additional time and funding on this contract as it reviews options and determines 
the best long-term solution for these services. 

The contractor custom-designed the system for Austin Energy in 1996 with proprietary coding, therefore 
Intrado Interactive Services Corporation is the sole provider of these services. 

Item 6



. 
 
..Strategic Outcome(s) 

Strategic Outcome(s): 
Government That Works for All. 



Posting Language 
..Title 
Authorize award of seven contracts for electrical supplies, with Beyond Components; Priester-Mell & 
Nicholson Inc.; Wesco Distribution Inc. d/b/a Power Supply; Techline Inc.; Stuart C. Irby Co.; JMR 
Technology Inc.; and KBS Electrical Distributors Inc.; each for a term of five years for total contract 
amounts not to exceed $1,200,000, divided among the contractors. 

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with City Code Chapter 
2-9D Minority Owned and Women Owned Business Enterprise Procurement Program.  For the goods 
required for this solicitation, there were no subcontracting opportunities; therefore, no subcontracting goals 
were established).
..Body 

Lead Department 
Purchasing Office. 

Client Department(s) 
Austin Energy. 

Fiscal Note 
Funding in the amount of $40,666 is available in the Fiscal Year 2020-2021 Operating Budget of Austin 
Energy. Funding for the remaining contract term is contingent upon available funding in future budgets. 

Purchasing Language: 
The Purchasing Office issued an Invitation for Bids (IFB) 1100 MEA1029 for these goods. The solicitation 
issued on January 11, 2021 and it closed on February 2, 2021. Of the eight offers received, the recommended 
contractors submitted the only responsive offers. A complete solicitation package, including a tabulation of 
the bids received, is available for viewing on the City’s Financial Services website, Austin Finance Online. 
Link: Solicitation Documents. 

Prior Council Action: 

For More Information: 
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or 
AgendaOffice@austintexas.gov 

NOTE: Respondents to this solicitation, and their representatives, shall continue to direct inquiries to the 
solicitation’s Authorized Contact Person: Maria Andrade, at 512-972-9424 or 
Maria.Andrade@austintexas.gov. 

Council Committee, Boards and Commission Action: 
June 21, 2021 - To be reviewed by the Electric Utility Commission. 

Additional Backup Information: 
These contracts will provide various electrical supplies and tools for Austin Energy.  These include items such 
as fuses, pole wraps, splice kits, compression lugs, mounting brackets, crossarms, dead ends, meter sleeves, 
canvas bags, cable grips, and marking tape.  These contracts ensure that Austin Energy has the critical 
supplies necessary for timely repairs and maintenance, as well as for work on new projects.  These contracts 
will be used to replenish stock at Austin Energy’s warehouses and will be issued to crews for maintenance 
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and construction on an as-needed basis. 
 
..Strategic Outcome(s) 

Strategic Outcome(s): 
Government That Works for All. 



P osting Language 
..Title

Authorize award of a multi-term contract with Tony Parent Enterprises d/b/a Allied Fence & Security 
(MBE), to provide fencing installation and repair services, for up to five years for a total contract amount not 
to exceed $7,975,000. 

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with City Code Chapter 
2-9C Minority Owned and Women Owned Business Enterprise Procurement Program.  For the goods and 
services required for this solicitation, there were insufficient subcontracting opportunities; therefore, no
subcontracting goals were established).
..Body 

Lead Department 
Purchasing Office. 

Client Department(s) 
Parks and Recreation Department; Austin Convention Center Department; Austin Energy; Austin Public 
Library; Austin Resource Recovery; Austin Water; Aviation; Building Services Department; Austin Fire 
Department; Austin Police Department; Public Works. 

Fiscal Note 
Funding in the amount of $664,583 is available in the Fiscal Year 2020-2021 Operating Budget of various 
City departments.  Funding for the remaining contract term is contingent upon available funding in future 
budgets. 

Purchasing Language: 
The Purchasing Office issued an Invitation for Bid (IFB) 8600 SBR1013 for these goods and services. The 
solicitation issued on February 8, 2021 and it closed on March 9, 2021. Of the four offers received, the 
recommended contractor submitted the lowest responsive offer. A complete solicitation package, including a 
tabulation of the bids received, is available for viewing on the City’s Financial Services website, Austin 
Finance Online. Link: Solicitation Documents. 

Prior Council Action: 

For More Information: 
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or 
AgendaOffice@austintexas.gov 

NOTE: Respondents to this solicitation, and their representatives, shall continue to direct inquiries to the 
solicitation’s Authorized Contact Person: Sarah Ramos, at 512-974-2554 or sarah.ramos@austintexas.gov. 

Council Committee, Boards and Commission Action: 
May 5, 2021 - To be reviewed by the Water and Wastewater Commission. 

June 21, 2021 - To be reviewed by the Electric Utility Commission. 

Additional Backup Information: 
The contract will provide fencing and fencing-related products and services including the installation of new 
fencing, fencing repair services, and custom fencing projects for multiple City departments at various 
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locations. The contractor will supply all the necessary equipment, labor and material needed for the 
installation or repair of the fence. 

These services will enable departments to effectively manage their chain link and wood fencing needs, 
providing effective and individualized project management. It includes prompt repair services for 
circumstances such as damage to fences, gates, and vandalized fences to protect critical City infrastructure.  

This contract will replace a contract which will expire on August 29, 2021. The recommended contractor is 
the current provider for these goods and services. The requested authorization amount was determined using 
departments annual requirements and historical spend. 

If the City is unable to secure a contract, the administrative burden on City staff will increase as a result of the 
ongoing need to solicit each project, which will result in higher prices and a delay in the City's ability to 
quickly procure services affecting critical facilities. 

Contract Detail: 

Contract Length Contract 
Term  of Term Authorization 
Initial Term 3 yrs. $4,785,000 
Optional Extension 1 1 yr. $1,595,000 
Optional Extension 2 1 yr. $1,595,000 
TOTAL 5 yrs. $7,975,000 

Note: Contract Authorization amounts are based on the City’s estimated annual usage. 
 
..Strategic Outcome(s) 

Strategic Outcome(s): 
Safety. 



Posting Language 
..Title 
Authorize negotiation and execution of two cooperative contracts with Precision Task Group, Inc. and 
Accenture, LLP, to provide Workday software subscriptions and implementation services, each for a term of 
three years for total contract amounts not to exceed $3,500,000, divided between the contractors. 

(Note: This procurement was reviewed for subcontracting opportunities in accordance with City Code 
Chapter 2-9C Minority Owned and Women Owned Business Enterprise Procurement Program.  For the 
services required for this procurement, there were no subcontracting opportunities; therefore, no 
subcontracting goals were established). 
..Body 

Lead Department 
Purchasing Office. 

Client Department(s) 
Austin Energy. 

Fiscal Note 
Funding in the amount of $240,000 is available in the Fiscal Year 2020-2021 Operating Budget of Austin 
Energy.  Funding for the remaining contract term is contingent upon available funding in future budgets. 

Purchasing Language: 
Multiple cooperative purchase programs were reviewed for these services.  The Purchasing Office has 
determined these contractors best meets the needs of the department to provide the services required at the 
best value for the City. 

Prior Council Action: 

For More Information: 
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or 
AgendaOffice@austintexas.gov or to Daniel Dellemonache, at 512-974-2981 or 
Daniel.Dellemonache@austintexas.gov. 

Council Committee, Boards and Commission Action: 
June 21, 2021 – To be reviewed by the Electric Utility Commission. 

Additional Backup Information: 
These contracts are for Workday software subscriptions and implementation services. Austin Energy 
currently uses the Human Resource Identity Management System through Workday to track and manage 
worker data for employees, temporary, and contingent workers. Accurate worker data is required to meet 
compliance requirements for access to the network and applications as well as privileged access to North 
American Electronic Reliability Corporation (NERC)/Critical Infrastructure Protection assets. The Workday 
application tracks onboarding, transfers, promotions, and offboarding to grant or remove access to Austin 
Energy sites and systems.  

In 2019, it was determined that Austin Energy needed a more robust Identity Management System to help 
meet NERC requirements to remain compliant with federal regulations. Austin Energy uses Workday 
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subscriptions for project implementation efforts as well as additional Workday products and services. Failure 
to approve these contracts would disrupt current projects and require a transition period at additional cost.  

The State of Texas Department of Information Resources cooperative establishes competitively bid contracts 
that can be utilized by the State and other government agencies through a cooperative agreement. 
Cooperative agreements save taxpayer dollars by leveraging the State’s volume-buying power to drive down 
costs on hundreds of contracts through a streamlined cooperative purchasing program. 
 
..Strategic Outcome(s) 

Strategic Outcome(s): 
Government That Works for All. 



Posting Language 
..Title 
Ratify a contract with Tecxila II, Inc. d/b/a Casa Chapala Catering (MWBE), for catering and other essential 
items for Austin Energy staff supporting winter storm restoration efforts, in the amount of $95,825. 

(Note: This contract is exempt from the City Code Chapter 2-9D Minority Owned and Women Owned 
Business Enterprise Procurement Program; therefore, no subcontracting goals were established). 
..Body 

Lead Department 
Purchasing Office. 

Client Department(s) 
Austin Energy. 

Fiscal Note 
Funding was available in the Fiscal Year 2020-2021 Operating Budget of Austin Energy. 

Purchasing Language: 
Ratification. 

Prior Council Action: 

For More Information: 
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or 
AgendaOffice@austintexas.gov or to Sandy Brandt, at 512-974-2870 or Sandy.Brandt@austintexas.gov. 

Council Committee, Boards and Commission Action: 
June 21, 2021 – To be reviewed by the Electric Utility Commission. 

Additional Backup Information: 
In February, Winter Storm Uri brought historic cold weather, power outages, and crippled the energy 
infrastructure in the State of Texas. Austin Energy staff worked around the clock in support of winter storm 
recovery efforts.  The contractor provided services including the preparation and delivery of more than 6,800 
warm meals to feed staff as well as purchasing and delivering socks, underwear and towels for Austin 
Energy’s emergency relief workers. 

Tecxila II, Inc. d/b/a Casa Chapala Catering is a City of Austin certified Minority Woman-Owned Business 
and State of Texas certified Historically Underutilized Business. 
 
..Strategic Outcome(s) 

Strategic Outcome(s): 
Government That Works for All. 
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Posting Language 
..Title 
Authorize negotiation and execution of a contract with Solar Turbines Inc., to provide turbine maintenance 
and support, for a term of 10 years in an amount not to exceed $8,925,000. 

(Note: Sole source contracts are exempt from the City Code Chapter 2-9C Minority Owned and Women 
Owned Business Enterprise Procurement Program; therefore, no subcontracting goals were established). 
..Body 

Lead Department 
Purchasing Office. 

Client Department(s) 
Austin Energy. 

Fiscal Note 
Funding in the amount of 704,328 is available in the Fiscal Year 2020-2021 Operating Budget of Austin 
Energy. Funding for the remaining contract term is contingent upon available funding in future budgets. 

Purchasing Language: 
Sole Source. 

Prior Council Action: 

For More Information: 
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or 
AgendaOffice@austintexas.gov or to Sandy Brandt, at 512-974-2870 or Sandy.Brandt@austintexas.gov. 

Council Committee, Boards and Commission Action: 
June 21, 2021 – To be reviewed by the Electric Utility Commission. 

Additional Backup Information: 
The contract is for maintenance, parts, repair and remote monitoring of the Solar Mercury 50 gas turbine at 
Mueller Energy Center. This turbine is the primary source of power for Dell Children's Hospital. The turbine 
provides the plant with energy and also produces energy for export. Its waste heat is used to generate steam 
in a heat recovery steam generator to be used for both chilled water production and commercial use by Dell 
Children’s Hospital. The contractor is responsible for all preventative and corrective maintenance of the main 
power unit to warranty the unit. In addition, services include remote monitoring to ensure overall unit health, 
which ensures the reliability of electrical service to Dell Children’s Hospital. 

Solar Turbines, Inc. is the original equipment manufacturer for the unit and only authorized provider of parts 
and service. 
 
..Strategic Outcome(s) 

Strategic Outcome(s): 
Government That Works for All. 
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Posting Language 
..Title 
Authorize negotiation and execution of a cooperative contract with RFD & Associates, Inc., for unlimited 
software licensing, maintenance, cloud services, and professional services, for a term of three years for a total 
contract amount not to exceed $12,000,000. 

(Note: This procurement was reviewed for subcontracting opportunities in accordance with City Code 
Chapter 2-9C Minority Owned and Women Owned Business Enterprise Procurement Program. For the 
services required for this procurement, there were no subcontracting opportunities; therefore, no 
subcontracting goals were established). 
..Body 

Lead Department 
Purchasing Office. 

Client Department(s) 
Austin Energy; Communications and Technology Management. 

Fiscal Note 
Funding in the amount of $1,900,000 is available in the Fiscal Year 2020-2021 Operating Budget of Austin 
Energy. Funding in the amount of $500,000 is available in the Fiscal Year 2020-2021 Operating Budget of 
Communications and Technology Management. Funding for the remaining contract term is contingent upon 
available funding in future budgets. 

Purchasing Language: 
Multiple vendors within this cooperative purchasing program were reviewed for these services. The 
Purchasing Office has determined this contractor best meets the needs of the departments to provide the 
services required at the best value for the City. 

Prior Council Action: 

For More Information: 
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or 
AgendaOffice@austintexas.gov or to Daniel Dellemonache, at 512-974-2981 or 
Daniel.Dellemonache@austintexas.gov. 

Council Committee, Boards and Commission Action: 
June 21, 2021 – To be reviewed by the Electric Utility Commission. 

Additional Backup Information: 
The contract is for an Oracle unlimited license agreement (ULA), software maintenance, cloud services, and 
professional services. This software is used for the operation and support of essential business applications 
citywide, supporting critical services, 24 hours a day, seven days a week. 

The ULA offers deployment of unlimited software licenses and provides future growth of essential Oracle 
products that are critical for security and performance of citywide essential database systems. This solution 
modernizes the City's information technology infrastructure by improving disaster recovery, use of secondary 
data centers, standardizes processes, and provides upgrades to multi-core processors.  
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The State of Texas Department of Information Resources cooperative establishes competitively bid contracts 
that can be utilized by the State and other government agencies through a cooperative agreement. 
Cooperative agreements save taxpayer dollars by leveraging the State’s volume-buying power to drive down 
costs on hundreds of contracts through a streamlined cooperative purchasing program. 
 
..Strategic Outcome(s) 

Strategic Outcome(s): 
Government That Works for All. 
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Austin Energy

Mercedes Sanchez

Summary: Oracle Unlimited Licensing Agreement – RFD

Chief Information Officer

EUC 6/21/2021
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RCA Summary
Oracle – Unlimited Licensing Agreement
• Authorize contract with RFD & Associates, Inc., for 

Oracle unlimited software licensing, maintenance, 
cloud services, and professional services, for a term 
of three years (CTM 1.8M; AE $10.2M)

• Oracle ULA products offer AE the opportunity to 
deploy unlimited software licenses and provide for 
future growth from a list of essential Oracle 
products that the City considers critical for security 
and performance of the database systems.

• The Oracle software will promote smart technology 
decisions and support best practices in a number of 
areas towards modernization of the City's 
information systems, disaster recovery, secondary 
data centers, information technology 
standardization.

$1,885,600
$2,523,506 $2,457,223 $2,457,223

FY21 FY22 FY23 FY24

RFD – Oracle Unlimited Licensing Agreement
Austin Energy 36 Month Forecast

$11.5M

$11M

$12M

ULA 2015 ULA 2018 ULA 2021

RFD - Oracle Unlimited Licensing Agreements
Citywide Historical View



Posting Language 
..Title 
Ratify multiple emergency contracts with various contractors, for goods and services related to the 
Coronavirus pandemic in the amount of $14,243,964. 

(Note: These contracts are exempt from the City Code Chapter 2-9C Minority Owned and Women Owned 
Business Enterprise Procurement Program; therefore, no subcontracting goals were established.). 
..Body 

Lead Department 
Purchasing Office. 

Client Department(s) 
Austin Energy. 

Fiscal Note 
Funding in the amount of $4,373,142 was available in the Fiscal Year 2019-2020 Operating Budget of Austin 
Energy.  Funding in the amount of $9,870,822 was available in the Fiscal Year 2020-2021 Operating Budget 
of Austin Energy. 

Purchasing Language: 
Ratification. 

Prior Council Action: 
May 7, 2020 - Council approved agenda item 19 which ratified multiple contracts including a contract with 
Capitol Medical Services, LLC for $299,993. 

For More Information: 
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or 
AgendaOffice@austintexas.gov  or to Shawn Willett, at 512-974-2021 or Shawn.Willett@austintexas.gov. 

Council Committee, Boards and Commission Action: 
June 21, 2021 – To be reviewed by the Electric Utility Commission. 

Additional Backup Information: 
On March 6, 2020, a Declaration of Local Disaster was issued by Mayor Adler to allow the City to take 
measures to avoid the spread of the Coronavirus (COVID-19) across the city and county. On March 13, 
2020, Governor Abbot issued a Declaration of State of Disaster that allowed for additional steps to prepare 
for, respond to, and mitigate the spread of COVID-19. The Stay Home - Work Safe Order was issued March 
24, 2020 and extended multiple times to establish social distancing guidelines. To provide for goods and 
services urgently needed to respond to this emergency, multiple contracts were executed. 

The requested authorization is for contracts that exceeded the City Manager’s authority that were executed 
under the disaster declaration including the following: 

Capitol Medical Services, LLC – $3,565,605; additional temperature screening and COVID-19 testing 
services for Austin Energy 

Item 13



Deep South Communications L.L.C. – $1,800,000; multiplexing equipment to increase Austin 
Energy’s bandwidth capabilities as a result of employees teleworking 

Equinix, Inc. - $493,644; to establish cloud interconnection services with Equinix on an accelerated 
timeline in order to provide stable, reliable connections between cloud providers during the COVID-
19 pandemic. This service removed uncertainty around connectivity to Austin Energy’s primary 
cloud providers used for internal (Microsoft, etc.) and customer facing services (customer billing 
system, etc.). 

Intoollect LLC – $884,715; additional data processing services, software maintenance and support, 
and consulting services to aid in the monitoring of Billing Services Management staff productivity 
due to employees teleworking 

Logix Holding Company LLC, d/b/a Logix Fiber Networks – $1,500,000; to establish connectivity 
to Equinix (connection point to cloud providers) from Austin Energy data centers during the 
COVID-19 pandemic. This service provides a dedicated connection for utility traffic, improves 
reliability, and provides for redundancy in disaster  recovery situations. 

Sirius Computer Solutions Inc. – $6,000,000; to mitigate security risks associated with remote work, 
due to the COVID-19 pandemic, Austin Energy needed to make critical infrastructure improvements 
on an accelerated timeline. 

 
..Strategic Outcome(s) 

Strategic Outcome(s): 
Health and Environment; Government That Works for All. 



 Posting Language 
..Title

Authorize the negotiation and execution of a twelve-month lease agreement with Casa Marco Tx III, 
LLC for approximately 1.134 acres (49,397 square feet) of space located at 201 West Howard Lane 
for a temporary construction laydown yard to support several major electric transmission projects in 
an amount not to exceed $240,000, with one twelve month extension option, in the amount of 
$240,000, for a total amount not to exceed $480,000.00. Situated in the J. Applegait Survey, in Travis 
County, Texas, being a portion of Lot 1A, Block A, Resubdivision of Parmer North Section One 
Lots 1 and 2, a subdivision in Travis County, Texas, according to the map or plat thereof, recorded 
in Document No. 199900330, of the Official Public Records of Travis County, Texas; said Lot 1A 
being described in Special Warranty Deed to Case Marco Texas, LLC, a Texas limited liability 
company, recorded in Document No. 2013181682 of the Official Public Records of Travis County, 
Texas. 
..De 

Lead Department 
Austin Energy 

Fiscal Note 
Funding in the amount of $240,000 is available in the Fiscal Year 2021-2022 Capital Budget of 
Austin Energy.  

Prior Council Action: 
August 4, 2016- Council approved the negotiation and execution of a 36-month lease agreement 
with Casa Casa Marco TX III, LLC, for approximately 49,397 square feet (1.134 acres) of surface 
area space located at 201 West Howard Lane for a temporary construction laydown yard to support 
major electric transmission projects. 

For More Information: 
Jeff Vice, Director, Local Government Issues (512) 322-6087; Thomas Pierpoint, VP Electrical 
System engineering and Technical Services, (512) 972-9507; Pamela England, Manager, Public 
Involvement & Real Estate Services, (512) 322-6442. 

Council Committee, Boards and Commission Action:
June 21, 2021- To be reviewed by the Electric Utility Commission. 

Additional Backup Information: 
The laydown yard will continue to be utilized for the storage of material and equipment for the major 
transmission projects under construction in the northeast quadrant of Austin Energy’s electrical 
transmission and distribution system. The site is located on West Howard Lane southeast of McCallen 
Pass. The tract will provide suitable access and paved area to store the equipment and materials needed 
to complete the work.  The remaining project in construction is for 2.5 miles of new construction on 
the reroute of a portion of the Dunlap to Techridge transmission line that will replace the existing line 
route located in the MoKan right of way.  The overall cost of construction for this project is 
approximately $6,100,000, which was approved in previous Austin Energy CIP budget requests. The 
laydown yard is strategically located to effectively support the construction staging and storage needs 
for the remaining projects.  
 
..Strategic Outcome(s) 

Strategic Outcome(s): 
Government That Works for All. 
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AE Power Plant Winterization
EUC June 21, 2021

Pat Sweeney, VP, Power Production

Sand Hill Plant 2/15/2021 
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Plant Winterization Plans

• Begins in Fall and is affirmed to ERCOT by December 21st each year

• Consists of Permanent and Temporary Measures
• Permanent Examples

• Insulation in/on piping, cabinets
• Metal structures around areas determined as concerns from past weather events 
• Heat Trace – electrical heating systems on critical components

• Temporary Examples
• Wind breaks, thermal blankets applied to critical components
• Temporary Heat sources – portable propane or electrical heaters, lighting

• Temporary Measures are installed while Permanent Measures are checked 
for proper function as per the plant weather preparation check list
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Plant Winterization Plans

•Measures are re-checked prior to a major forecast event like February

•Operators use remote monitoring and visual checks to confirm status

•Confirm function of emergency communications such as satellite 
phones

•Personnel Measures
• Ensure adequate staffing levels – increased during major forecast events
• Provisioning for food and on-site lodging
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Sand Hill Plant
2021

Winter Prep installed 
around the lower areas 
of Unit # 5 Freeze 
Protection HRSG Wind 
Wall East side 
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Sand Hill Plant
2021

Freeze Protection at 
the HRSG Doghouse 
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Sand Hill Plant
2021 Freeze Protection Unit #5 Evaporator Backflow 

Freeze Protection  HRSG Drums 
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Sand Hill Plant
2021

Freeze Protection  Critical  
Tracing on the Plant Data 
recorders 
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Decker Power Plant 
2021

Traveling Water 
Screen Trash Pumps

Aux Cooling Water 
Anti-scaling 
chemical storage

Circulating water 
pump gland water 
tubing
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Decker Power Plant 
2021

GT Water injection 
building Diesel Generator 

Building
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Decker Power Plant 
2021

GT gas skid pressure 
control valves

North drum level condenser pot
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Decker Power Plant 
2021

Superheat and 
Reheat spray valve 
transmitters

Lights installed 
inside boxes to 
generate heat 
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Decker Power Plant 
2021 Reheat spray valve

Superheat spray valve

North drum level 
transmitter
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Decker Power Plant 
2021

Instrument air pressure transmitter

Instrument air intake
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Sand Hill Plant
2/15/2021
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Sand Hill Plant
2/15/2021
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Looking Ahead

•Reviews are still underway but we have identified some opportunities 
for improvement such as:
• 2011 improvements mostly worked but didn’t in one instance – a protective controls 

cabinet proved inadequate – we’ve now added a heat source
• Increased stocks for longer duration events:

• Food for staff (ex. MREs)
• Cots/bedding for staff
• Fuel for portable heaters

• Event/scenario training vs. check-list only

•Regular reviews and updates to address changing needs in the future
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Austin Energy
Distribution Vegetation 
Management Program
Date: June 21, 2021
Joseph Osborne
Electric System Field Operations 
Manager
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Frozen Vegetation on 
Power Lines
• Three winter storms crossed the area Feb. 11-18

• Ice weighed down limbs overhanging power lines, 
causing outages prior to ERCOT mandated outages

• Ice accumulation continued and damaged limbs 
continued falling after mandated outages ended

• Frozen lines and vegetation created hazardous 
working conditions

• Contributed to increased restoration times



AE - VEGETATION MANAGEMENT PROGRAM

How does Austin Energy’s tree pruning impact reliability?
2021 Feb 2021 Ice Storm Electric Outages

No vegetation caused outages Primary cause of outages was 
vegetation contact with power 
lines. This includes direct contact,  
falling trees, and falling branches. 
There were also 4 automobile 
accidents that destroyed poles and 
resulted in damages

No vegetation caused outages



Winter Event Timeline (February 11-21)

Ice storm and 
Freezing RainIce Storms, 

High Winds, 
& Crystalline Snow Storm

Ice Storm 
& Wind

FEB. 11 12 13 14 15 16 17 18 19 20 FEB. 21

POLAR VORTEX & BELOW FREEZING EVENT

ERCOT-DIRECTED OUTAGES

Feb 11-21:
• 42 Local Vegetation Crews  

Feb 15-21 
• 42 Local Vegetation Crews plus 32 Mutual 

Aid Vegetation Crews

Feb 22-26 
• All Vegetation Crews were conducting debris cleanup and trimming



Austin Energy Pillars of Excellence

Quality Vegetation Management Program

Reliability
(Under Performing)

Sustainability
(5 yr. – 7 yr. cycle)

Fire Mitigation
(Risk Mitigation)
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VM Tickets North/South VM CIP Projects North/South VM North Circuits VM South Circuits VM Wildfire & Underperforming
Feeders

AE Vegetation Management (VM) Distribution Workload-Mar 1- Sept 30, 2021 

% AE VM Distribution Workload

• Mar 1, 2021- Sept 30, 2021 Workload Percentage
• VM Customer Request Tree Pruning Tickets- North (430) South (305) = Total 735
• VM Capital Improvement Projects (CIP) Tree Pruning- North (50) South (101) = Total 161

AE - VEGETATION MANAGEMENT PROGRAM
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Steck 07 – Sept 19

ST07- Before

ST07-After
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Month Pruning Schedule
Jan Prune
Feb Oak Wilt Season

Mar Oak Wilt Season/Bird Habitat Preservation

Apr Oak Wilt Season/Bird Habitat Preservation

May Oak Wilt Season/Bird Habitat Preservation

Jun Oak Wilt Season/Bird Habitat Preservation

Jul Oak Wilt Season/Bird Habitat Preservation
Aug Bird Habitat Preservation
Sep Prune
Oct Prune
Nov Prune
Dec Prune

Non-Oak tree work continues on all planned circuits

Environmental Pruning Limitations
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DISTRIBUTION VEGETATION MANAGEMENT PROGRAM

January 17, 2021 
AE VM Distribution Energized Line Clearance Contractors 
• Asplundh Tree -20 crews 
• Wright Tree- 15 crews
• Davey Tree- 3 crews
• TOTAL 38

June 2021 
AE VM Distribution Energized Line Clearance Contractors
• Asplundh Tree- 20 crews 
• Wright Tree – 20 crews
• Davey Tree – 18 crews
• TOTAL 58

DISTRIBUTION VEGETATION MANAGEMENT: 2021 Contractor Crews Ramp Up Information
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Collaboration with AFD on Wildfire Risk Areas
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Recent Improvements

1. Remaining in areas with many oaks to continue pruning during oak wilt 
season

• Continuing to prepare workplans on oaks 
• Ready to begin pruning oaks as soon as oak wilt window has closed
• Prioritizing oak pruning outside of oak wilt window (Aug. – Jan.)

2. Recently established industry standards for pruning 
• Prevents a repeat of current overgrowth
• Fast-growing trees pruned back to 15 feet
• Slow-growing trees pruned back to 10 feet

3.    Possibility of pruning certain oaks during oak wilt window
• Limited oak tree pruning could be performed during oak wilt window
• On underperforming feeders, wild fire risks and for emergencies
• Tools must be sterilized between each tree pruning and pruning cuts protected
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VEGETATION MANAGEMENT PROGRAM
Public Assistance –Collaboration with Council Members                                                          

Improve overall wildfire and underperforming feeder tree pruning objectives

• STAKEHOLDER EDUCATION/MEETINGS WITH COUNCIL MEMBERS, EUC, HOA’s, ARR AND 
PROPERTY OWNERS:

• Educate the public of the importance of tree pruning/removals for the safety of AE Staff 
while accessing AE infrastructure

• Educate the public of the Line Clearance’s specifications implemented in 2019
• Fast-growing species: 15 ft.,  Slow-growing species: 10 ft., Transmission Cables: 25 ft.

• Educate the public and Council Members of the additional VM Programs implemented 
to improve system reliability and safety for AE staff and the public
• Trees that grow too closely to power lines also pose a reliability risk to customers 

Unpruned trees:
• Increase the likelihood of fires.
• Can cause serious injuries or fatalities to anyone who climbs trees too close to power 

lines
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Alternatives for EV Ready, Electric 
Ready and Residential Multifamily 
Water Heating

Kurt Stogdill

Briefing to the EUC

Manager, Green Building & Sustainability

June 21st, 2021
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Agenda
• Scope of discovery

• Process

• Timeline
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New Energy Code
City Council Adopted the 2021 IECC
• Passed June 3rd, 2021

• Effective September 1st

• First City in Texas?

• Likely future Item From Council
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Scope of Discovery
Areas for additional discussion

• EV Ready

• Electric Ready

• Water heating- multifamily
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Objective(s)
What are we looking to accomplish?
• Robust stakeholder discussion about these areas of focus

• Catalogue challenges associated with them

• Identify best strategies for addressing challenges

• Develop plan and timeline for action

Come away with an actionable plan for Austin Energy and potential partners to further 
community efforts associated with EV Ready, Electric Ready and low carbon/low demand 
water heating for residential multifamily
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Process
Steps to work through include…

• Cataloging relevant City goals

• Review of pertinent state and federal policy and legislation

• Alignment- current Austin Energy and City programs and education

• Stakeholder engagement

• Funding

• Policy rollout
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Timeline
• Research

• Already begun, bulk complete in July

• Stakeholder engagement
• Form stakeholder group(s)- immediate
• Active participation- August into November
• Briefing Commissions- Sep. & Nov.- Council in December

• Funding
• Ongoing, including grants, City program funds

• Policy rollout
• TBD

Dependencies
Item from Council

Climate Equity Plan
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Thank You
Questions?

Kurt Stogdill

kurt.stogdill@austinenergy.com 

512-322-6510



Item 19 
 

1 
 

EUC Report re Council Action 
June 21, 2021 

 
Item below recommended by EUC May 13; Council approved on date indicated in parenthesis. 
2. (6/3) [Purchasing] Authorize an amendment to an existing contract with Schneider Electric Smart 

Grid Solutions, LLC for continued purchase of web-based load profiling software, licenses, 
maintenance and support, for an increase in the amount of $3,947,000 and to extend the term by six 
years, for a revised total contract amount not to exceed $6,002,814.  

3. (6/3) [Purchasing] Authorize negotiation and execution of a multi-term contract with Catapult 
Systems, LLC, to provide technical and support services for Microsoft on-premise software and cloud 
services, for up to five years for a total contract amount not to exceed $12,000,000.  

4. (6/3) [Purchasing] Authorize negotiation and execution of a contract with DLT Solutions, LLC, to 
provide computer-aided drafting software and data management tools including maintenance and 
support, for a term of five years in an amount not to exceed $1,700,000.  

5. (6/3) [Purchasing] Authorize award of a multi-term contract with Priester-Mell & Nicholson, for air 
insulated switchgear, for up to five years for a total contract amount not to exceed $3,500,000.  

6. (6/3) [Austin Energy] Approve an ordinance amending the Fiscal Year 2020-2021 Austin Energy 
Operating Budget (Ordinance No. 20200812-001) to decrease the Austin Energy Operating Fund 
Ending Balance by $1,165,887 and increase the Conservation Rebates expenses by $1,165,887 to 
provide additional funding for the Austin Energy Weatherization Assistance Program.  

7. (6/3) [Purchasing Multi-departmental; AE’s estimated amount is $2.17M] Authorize award of a 
multi-term contract with 360 Network Solutions, LLC d/b/a 360 Network Solutions, to provide 
electronic lock access control system, for up to five years for a total contract amount not to exceed 
$3,833,625.  

8. (6/3) [Austin Energy] Approve issuance of capacity-based incentives to the Housing Authority of the 
City of Austin for the installation of solar electric systems on the new multifamily affordable housing 
community Pathways at Chalmers Courts East, located at 300 Chicon St., for an amount not to exceed 
$323,360. (District 3)  

9. (6/10) [Capital Contracting] Authorize negotiation and execution of a professional services agreement 
with the following  staff recommended firm (or other qualified responders) for Request for 
Qualifications Solicitation No. Solicitation CLMP312:  Allegis Group Holdings, Inc., for engineering 
services for the AE Staff Augmentation, Engineering and Related Engineering Services for Electric 
System Engineering and Technical Services Rotation List in an amount not to exceed $25,875,000.  

 


