Electric Utility Commission
November 8, 2021 = 6:00 PM
Austin Energy Headquarters; 1% Floor; Shudde Fath Conference Room
4815 Mueller Blvd, Austin TX 78723

(Note: Some members of the Electric Utility Commission may be participating by videoconference.)

AGENDA
Members:
Marty Hopkins, Chair (Casar) Cary Ferchill (Adler) Kay Trostle (Ellis)
Dave Tuttle, Vice Chair (Alter) Erik Funkhouser (Fuentes) Vacancy (Harper-Madison)
Marshall Bowen (Kelly) Karen Hadden (Kitchen) Vacancy (Renteria)
Randy Chapman (Pool) Cyrus Reed (Tovo)

For more information, please visit: www.austintexas.gov/euc

Reading and Action on Consent Agenda: Items 2-17 may be acted upon by one motion. No separate discussion or
action on any of the items is necessary unless desired by a Commissioner.

CALL MEETING TO ORDER

CITIZEN COMMUNICATION: GENERAL
Speaker must be present and will be allowed up to three minutes to provide their comments.

1. APPROVAL OF MINUTES — Approve minutes of the August 19, 2021 special-called
meeting.

NEW BUSINESS — CONSENT
()= Target Council Meeting Date; [ ]=RCA Type

2. (11/18) [Purchasing] Authorize award of a contract with KBS Electrical Distributors Inc. to
provide a station service voltage transformer in an amount not to exceed $67,000.

3. (11/18) [Purchasing] Ratify a contract with Control Components Inc, to provide an
intermediate pressure drum control valve and spare parts, in the amount of $75,400.

4. (11/18) [Capital Contracting] Authorize negotiation and execution of a construction contract
with MasTec North America, Inc., for Underground Electrical Civil Construction Indefinite
Delivery/ Indefinite Quantity contract in the amount of $24,000,000 for an initial 2-year term,
with four 1-year extensions of $12,000,000, for a total contract amount not to exceed
$72,000,000.

5. (12/2) [Purchasing Multi Departmental; AE’s estimated portion is $6.3M] Authorize award of
two contracts with Community Trucking LLC, and Green Dream International d/b/a GDI, to
provide flexible base, surface rock and 3x5 rock, each for a term of five years for total
contract amounts not to exceed $7,570,000, divided between the contractors.


http://www.austintexas.gov/euc
http://www.austintexas.gov/euc
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(12/2) [Purchasing] Authorize an amendment to a contract with Texas Electric Cooperatives,
for the continued purchase of electric meters for use throughout the Austin Energy service
area, to increase the amount by $10,000,000 and to extend the term by 18 months, for a
revised total contract amount not to exceed $40,000,000.

(12/2) [Purchasing] Ratify a contract with Techline Inc. to provide distribution steel poles, in
an amount of $750,000.

(12/2) [Purchasing] Authorize additional expenditures to a contract with Techline Inc., to
continue providing distribution steel poles, in the amount of $3,750,000 for a revised total
contract amount not to exceed $4,500,000.

(12/2) [Purchasing] Authorize negotiation and execution of a cooperative contract with
Accenture LLP, to provide implementation and managed services, related maintenance and
support for the Sitecore web content management solution, for a term of three years in an
amount not to exceed $2,306,000.

(12/2) [Purchasing] Authorize an amendment to a contract with GE Energy Management
Services Inc, for continued maintenance and support of the GE Smallworld Geographic
Information Systems software suite, to increase the amount by $399,325 and to extend the
term by one year, for a revised total contract amount not to exceed $5,716,354.

(12/2) [Purchasing] Authorize an amendment to a contract with Eaton Corporation, for
prevention maintenance and corrective repair of the uninterruptible power supply system at
Austin Energy's System Control Center, to increase the amount by $120,000, for a revised
total contract amount not to exceed $425,000.

(12/2) [Austin Energy] Authorize negotiation and execution of all documents and instruments
necessary or desirable to acquire a permanent Electric Transmission and Distribution
Easement consisting of two tracts of land, Tract 1, which is approximately 1,522 sq. foot of
land out of the Samuel Cushing Survey Number 70, and Tract 2, which is approximately
2,927 sq. ft. of land out of the Marquita Castro Survey, both situated the City of Austin,
Travis County, Texas, and being a portion of the property located at 2909 East Howard Lane,
Manor, TX 78653, for the relocation of a portion of Austin Energy Transmission Circuit
#975, in an amount not to exceed $98,000, including customary closing costs.

(12/2) [Capital Contracting] Authorize negotiation and execution of a Job Order Assignment
with Alpha Building Corporation, one of the City’s Facilities Improvement Job Order
Contractors, for Decker Control Center Buildout Phase 1 for a total amount not to exceed
$900,000.

(12/9) [Purchasing] Authorize amendments to two cooperative contracts with Dell Marketing
LP and Sirius Computer Solutions, Inc., D/B/A Sirius Computer Solutions, for continued
hardware, software, professional services, and related maintenance support services, to
increase the amount by $14,500,000 for a revised contract amount not to exceed $48,500,000
divided between the contractors.

(12/9) [Capital Contracting] Authorize negotiation and execution of an amendment to the
professional services agreement with Jacobs Engineering Group Inc., for engineering services
for the Austin Community College Chiller Plant in the amount of $80,000 for a total amount
not to exceed $3,478,094.

Commission.



16. (12/2) [Purchasing] Authorize an amendment to a contract with KUBRA Arizona, Inc. to
upgrade the current Storm Center software at Austin Energy, to increase the amount by
$925,547 and to extend the term by one year, for a revised total contract amount not to exceed
of $3,234,767.

17. (12/9) [Purchasing] Authorize negotiation and execution of a contract with Southwire
Company, LLC d/b/a Southwire, to provide overhead conductor lines and accessories, in an
amount not to exceed $1,400,000.

STAFF BRIEFINGS & REPORTS
18. Generation Portfolio Announcement Briefing

19. REACH Update
20. 4™ Quarter Operations Briefing
21. 4" Quarter Financial Briefing

ITEMS FROM COMMISSIONERS
22. Discussion and possible action regarding forming a Fayette Power Plant Resource Plan
Working Group. (Sponsors: Tuttle; Reed)

OTHER BUSINESS
23. Discussion and possible action regarding the 2022 Electric Utility Commission Meeting
Schedule.

24. Report regarding City Council action on items previously reviewed by the EUC.

25. Future agenda items.

ADJOURNMENT
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Item 1

Electric Utility Commission
August 19, 2021
Minutes

The Electric Utility Commission (EUC) convened a regularly scheduled meeting via
videoconference/Webex. Meeting called to order by Vice Chair Tuttle at 6:00 p.m. Also present
were Commissioners Chapman, Ferchill, Funkhouser, Hadden, Reed, and Trostle. Chair Hopkins
and Commissioner Stone were absent and two vacancies.

CITIZEN COMMUNICATION: None.

1. APPROVAL OF MINUTES - Approve minutes of the July 15, 2021 special-called meeting.
Motion (Reed) to approve minutes; seconded (Trostle); passed on a vote of 7-0, with
Chair Hopkins and Commissioner Stone absent and two vacancies.

NEW BUSINESS — CONSENT
()= Target Council Meeting Date; [ ]=RCA Type

Motion (Ferchill) to recommend Items 2-7; seconded (Reed); passed on a vote of 7-0,
with Chair Hopkins and Commissioner Stone absent and two vacancies.

2. (8/26) [Purchasing] Authorize award of a contract with Integrated Environment LLC (MBE),
to provide maintenance and repair services of stormwater ponds, for a term of five
years for a total contract amount not to exceed $700,000.

3. (8/26) [Purchasing Multi-Department; Austin Energy’s estimated portion $365K] Authorize
amendments to three existing cooperative contracts with Carrier Corporation; Johnson
Controls Inc.; and Trane U.S. Inc.; for continued chiller systems maintenance, repair,
inspection, and installation, for an increase of $4,675,000, for revised total contract amounts
not to exceed $12,928,937, divided among the contractors.

4. (9/2) [Purchasing] Authorize negotiation and execution of a multi-term cooperative contracts
with Oracle America, Inc., for Oracle Field Service licenses and implementation services, for
up to six years for a total contract amount not to exceed $8,000,000.

5. (9/2) [Purchasing] Authorize an amendment to an existing contract with Schneider Electric
Systems USA Inc, to provide continued generator control system upgrades, maintenance, and
support services, for an increase in the amount of $1,310,000 and to extend the term by three
years, for a revised total contract amount not to exceed $2,510,000.

6. (9/2) [Purchasing] Authorize an amendment to an existing contract with Enertech Resources
LLC, to provide manufacturing of replacement parts and restoration services for moonlight
towers, for an increase in the amount of $1,900,000, for a revised total contract amount not to
exceed $5,827,280.

7. (9/2) [Purchasing] Authorize award of two contracts with Austin Arborist Company d/b/a
Austin Tree Experts and Xeriscapes by Austin LLC d/b/a XBA, to provide tree planting



services, for a term of five years in an amount not to exceed $675,000, divided between the
contractors.

STAFF BRIEFINGS & REPORTS

8. Utility Bill Relief Funding and Standard Operations Briefing — provided by Kerry Overton,
Deputy General Manager and Chief Customer Officer

9. 3rd Quarter Financial Briefing — provided by Stephanie Koudelka, Finance Director -
Accounting

10. 3rd Quarter Operations Briefing — provided by Sidney Jackson, Deputy General Manager
and COO

ITEMS from COMMISSIONERS

11. Discussion and possible action regarding recommending that Council extend the 15% Customer
Assistance Program (CAP) discount (Chapman; Hopkins). Motion (Chapman) to approve a
recommendation that City Council extend the 15% Customer Assistance Program
discount through the end of Fiscal Year 2022; seconded (Reed); passed on a vote of 7-0,
with Chair Hopkins and Commissioner Stone absent and two vacancies.

OTHER BUSINESS
12. Discussion regarding location of future EUC meetings

13. Report regarding City Council action on items previously reviewed by the EUC
14. Future agenda items:

Reed: Update re Renewables & Storage RFP (when applicable)

Stone: Provide distribution line clearance rulemaking outcome

Hadden: Headquarters update (September) and Natural Gas Supply Contracts’
winterization requirement

Trostle: Final financial impact of Uri for Austin Energy

Tuttle:

e Distribution System upgrade plans (e.g., sectionalization plan or using AMI
meters for more granular rolling blackouts; any other Capital improvements
that will help resiliency and reliability / achieve SAIDI/SAIFI goals)

e Transmission investment plan update (perhaps later in the year)

e URI after-action report (when complete)

e Follow up re codes (EV ready, etc.; targeted for September)

Meeting adjourned 7:25P.



Item 2

Posting Language
Authorize award of a contract with KBS Electrical Distributors Inc., to provide a station service voltage
transformer, in an amount not to exceed $67,000.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with City Code Chapter
2-9D Minority Owned and Women Owned Business Enterprise Procurement Program. For the goods
required for this solicitation, there were no subcontracting opportunities; therefore, no subcontracting goals
were established).

Lead Department
Purchasing Office.

Client Department(s)
Austin Energy.

Fiscal Note
Funding is available in the Fiscal Year 2021-2022 Operating Budget of Austin Energy.

Purchasing Language:
The Purchasing Office issued an Invitation for Bids (IFB) 1100 PMC1001REBID for this good. The

solicitation was issued on July 12, 2021 and closed on July 27, 2021. Of the four offers received, the
recommended contractor submitted the lowest responsive offer. A complete solicitation package, including a
tabulation of the bids received, is available for viewing on the City’s Financial Services website, Austin
Finance Online. Solicitation Documents.

Prior Council Action:

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice(@austintexas.gov

NOTE: Respondents to this solicitation, and their representatives, shall continue to direct inquiries to the
solicitation’s Authorized Contact Persons: Perla Colon at, 512-322-3550 or Perla.Colon(@austintexas.cov or
Liz Lock at, 512-322-6251 or Liz.Lock(@austintexas.gov.

Council Committee, Boards and Commission Action:
November 8, 2021 - To be reviewed by the Electric Utilities Commission.

Additional Backup Information:
The contract will provide a 362kV class oil-free station service voltage transformer (SSVT). This transformer
is cleaner and environmentally responsible, preventing oil spills throughout the substation and eliminating the

need to dispose of oil.

The SSVT will be installed inside Austin Energy’s new Cistern substation interconnecting solar energy to
Austin Energy’s transmission system. This SSVT will reduce voltage, while increasing the electrical current
required for the proper functioning of air conditioning and protective relays.


https://www.austintexas.gov/financeonline/account_services/solicitation/solicitation_details.cfm?sid=135562
mailto:AgendaOffice@austintexas.gov
mailto:Perla.Colon@austintexas.gov
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Strategic Outcome(s):
Government that Works for All.




Item 3

Posting Language
Ratify a contract with Control Components Inc., to provide an intermediate pressure drum control valve and
spare parts, in the amount of $75,400.

(Note: This contract is exempt from the City Code Chapter 2-9D Minority Owned and Women Owned
Business Enterprise Procurement Program; therefore, no subcontracting goals were established).

Lead Department
Purchasing Office.

Client Department(s)
Austin Energy.

Fiscal Note
Funding was available in the Fiscal Year 2020-2021 Capital Budget of Austin Energy.

Purchasing Language:

Ratification.

Prior Council Action:

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice@austintexas.gov ot to Julia Finn, at 512-322-6060 ot Julia.Finn@austintexas.gov.

Council Committee, Boards and Commission Action:
November 8, 2021 - To be reviewed by the Electric Utility Commission.

Additional Backup Information:
The contract provided an intermediate pressure drum control valve and spare parts for the Sand Hill Energy

Center. This valve controls the pressure level in the drum of the heat recovery steam generator on Sand Hill
Unit 5A.

This procurement was required immediately to replace an existing valve with operational issues. In addition to
the valve, spare parts were necessary to ensure immediate repairs can be made in the event the valve fails.
This valve is critical to Austin Energy’s ability to generate power and failure of the valve would require a
shutdown of the generation unit for an immediate repair.

Strategic Outcome(s):
Government that Works for All.
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Item 4

Posting Language

Authorize negotiation and execution of a construction contract with MasTec North America, Inc., for
Underground Electrical Civil Construction Indefinite Delivery/Indefinite Quantity contract in the amount of
$24,000,000 for an initial 2-year term, with four 1-year extensions of $12,000,000, for a total contract amount
not to exceed $72,000,000.

[Note: This contract will be awarded in compliance with City Code Chapter 2-9A (Minority Owned and
Women Owned Business Enterprise Procurement Program) by meeting the goals with 7.56% MBE and
1.20% WBE participation.]

Lead Department
Capital Contracting Office

Managing Department
Austin Energy

Fiscal Note
Funding is available in the Fiscal Year 2021-2022 Capital and/or Operating Budget of Austin Energy.
Funding for the extension options is contingent upon available funding in future budgets.

Purchasing Language:
Best Value to the City of Austin of the two proposals evaluated. Austin Energy designated this procurement

as a Critical Business Need in accordance with Senate Bill 7, as adopted by City in Resolution No. 040610-02.

Prior Council Action:
N/A

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice(@austintexas.gov.

NOTE: Respondents to this solicitation, and their representatives, shall direct inquiries to Rolando
Fernandez, 512-974-3596, Beverly Mendez, or the Project Manager, Chad Leingang, 512-505-7144.

Council Committee, Boards and Commission Action:
To be reviewed by the Electrical Utility Commission on November 8, 2021.

Additional Backup Information:

Austin Energy provides service and supports the needs of the utility’s core mission to safely deliver reliable
electric service. Continued growth in the Austin Area has contributed to the need to expand infrastructure
and resources in order to fulfill electric utility reliability requirements, customer requests, and expansions of
Austin Energy service and to support facility growth.

This contract will supplement Austin Energy’s labor force in order to provide ready access to contract labor
and equipment for the performance of underground transmission and distribution services, all facets of
electric distribution, transmission and substation underground services, routine electric service extensions as
well as providing support for emergency, storm, holiday and electric outage restoration.

This request allows for the award and execution of a requirements contract with MasTec North America Inc.
for an estimated period of two years with four 1-year extensions. However, if funds for the initial term are



expended staff may accelerate the extension options, but in no event will exceed the total contract amount.
The extension options are subject to the agreement of both parties.

Service requirements-based contracts provide for an indefinite quantity of services for a fixed time, usually an
initial term with extension options. They are commonly used when precise quantities of supplies ot services,
above a specified minimum, cannot be determined. Service requirements-based contracts help streamline the
contract process and service delivery, and allow the City the flexibility to add work as needs arise or change.
As each project is identified and defined, a specific work assignment will be issued to the contractor who will
complete the scope of work for the unit prices included in the contract. Work deadlines will be established
for each work assignment.

MasTec North America, Inc.’s unit prices and the estimated quantities of Work set forth in the Bid Form, are
only used for the purpose of the comparison and evaluation of Bids. The City will subsequently issue Work
Assignments based on the City’s needs, and not in accordance with the estimated quantities and bid amount
contained in the Bid documents, up to the aggregated Contract Amount of $72,000,000, subject to further
appropriations.

This contract is essential to help reduce outages and long-term disturbances in the electric systems that affect
Austin Energy customers.

This contract will service all Districts and the city’s Extraterritorial Jurisdiction.

MasTec, Inc. is located in Austin, TX.

g&ategic Outcome(s):
Government That Works for All




Item 5

Posting Language

Authorize award of two contracts with Community Trucking I.I.C and Green Dream International d/b/a
GDI, to provide flexible base, surface rock, and 3x5 rock, each for a term of five years for total contract
amounts not to exceed $7,570,000, divided between the contractors.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with City Code Chapter
2-9D Minority Owned and Women Owned Business Enterprise Procurement Program. For the goods
required for this solicitation, there was insufficient subcontracting opportunities; therefore, no subcontracting
goals were established).

Lead Department
Purchasing Office.

Client Department(s)
Austin Energy, Aviation, Parks and Recreation Department, Watershed Protection Department.

Fiscal Note

Funding in the amount of $1,300,000 is available in the Fiscal Year 2021-2022 Operating Budget of Austin
Energy. Funding in the amount of $10,000 is available in the Fiscal Year 2021-2022 Operating Budget of
Aviation. Funding in the amount of $180,000 is available in the Fiscal Year 2021-2022 Operating Budget of
the Parks and Recreation Department. Funding in the amount of $60,000 is available in the Fiscal Year 2021-
2022 Operating Budget of the Watershed Protection Department. Funding for the remaining contract term is
contingent upon available funding in future budgets.

Purchasing Language:
The Purchasing Office issued an Invitation for Bids (IFB) 1100 DTB1025 for these goods and services. The

solicitation was issued on June 28, 2021 and closed on July 20, 2021. Of the four offers received; the
recommended contractors submitted the lowest responsive offers. A complete solicitation package, including
a log of offers received, is available for viewing on the City’s Financial Services website, Austin Finance
Online. Link: Solicitation Documents.

Prior Council Action:

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or

AcendaOffice(@austintexas.cov

NOTE: Respondents to this solicitation, and their representatives, shall continue to direct inquires to the
solicitation’s Authorized Contact Person: DeJuan Brown, at 512-322-6472 or
De¢Juan.Brown(@austintexas.gov.

Council Committee, Boards and Commission Action:
November 8, 2021 - To be reviewed by the Electric Utility Commission.

Additional Backup Information:
These contracts will provide flexible base, surface rock and 3x5 rock for various City departments. Flexible
base is crushed limestone that is used to create a stable surface area for various projects such as the


https://www.austintexas.gov/financeonline/account_services/solicitation/solicitation_details.cfm?sid=135284
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construction of electrical substation facilities and electrical equipment. Surface rock is crushed stone material
used to cover the ground at substations to provide a protective layer between the grounding system below
and personnel working above. Surface rock reduces the flow of electric current, increasing safety for
employees and contractors working in and around substations. The 3x5 rock is used as erosion control in
multiple applications, including construction entrances, construction laydown yards, substation underlay
installations, berms, and transmission right-of-way roads. These contracts replace existing contracts that
expire December 26, 2021.

Strategic Outcome(s):
Government that Works for All.




Item 6

Posting Language

Authorize an amendment to a contract with Texas Electric Cooperatives, for the continued purchase of
electric meters for use throughout the Austin Energy service area, to increase the amount by $10,000,000 and
to extend the term by 18 months, for a revised total contract amount not to exceed $40,000,000.

(Note: This contract was reviewed for subcontracting opportunities in accordance with City Code Chapter 2-
9C Minority Owned and Women Owned Business Enterprise Procurement Program. For the goods required
for this contract, there were no subcontracting opportunities; therefore, no subcontracting goals were
established).

Lead Department
Purchasing Office.

Client Department(s)
Austin Energy.

Fiscal Note
Funding in the amount of $6,111,111 is available in the Fiscal Year 2021-2022 Capital Budget for Austin

Energy. Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:

Contract Amendment.

Prior Council Action:
March 23, 2017 — Council approved the original contract, item 34, on an 8-0 vote with Council Member
Troxclair abstaining and Council Members Casar and Garza off the dais.

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice(@austintexas.gov or to DeJuan Brown, at 512-322-6472 or DeJuan.Brown(@austintexas.gov.

Council Committee, Boards and Commission Action:
November 8, 2021 - To be reviewed by the Electric Utility Commission.

Additional Backup Information:
The proposed amendment will provide Austin Energy with additional funding and time to complete planned
and emergency distribution projects.

The contract is for commercial and residential electric meters to be deployed throughout Austin Energy’s
service area on an as needed basis. The meters provide electric service to new customers in response to
growth and maintenance needs. Additionally, these meters streamline metering operations to reduce costs for
Austin Energy and support Austin Energy’s strategic goals and objectives regarding system reliability, outage
management, reduction of greenhouse gas emissions, and safety.


mailto:AgendaOffice@austintexas.gov
mailto:DeJuan.Brown@austintexas.gov

Contract Detail:

Contract Length
Term of Term
Origial Term 60 mos.
Proposed Amendment 18 mos.
TOTAL 78 mos.

Note: Contract Authorization amounts are based on the City’s estumated annual usage.

Strategic Outcome(s):
Government that Works for All.

Current Requested
Contract Additional
Authorization Authorization
$30,000,000

$10,000,000
$30,000,000 $10,000,000

Revised
Total
Authorization
$30,000,000
$10,000,000
$40,000,000



Item 7

Posting Language

Ratify a contract with Techline Inc. to provide distribution steel poles, in an amount of $750,000.

(Note: This contract was reviewed for subcontracting opportunities in accordance with City Code Chapter 2-
9D Minority Owned and Women Owned Business Enterprise Procurement Program. For the goods required
for this contract, there were no subcontracting opportunities; therefore, no subcontracting goals were
established).

Lead Department
Purchasing Office.

Client Department(s)
Austin Energy.

Fiscal Note

Funding in the amount of $539,887 was available in the Fiscal Year 2020-2021 Operating Budget of Austin
Energy. Funding in the amount of $210,112 is available in the Fiscal Year 2021-2022 Operating Budget of
Austin Energy.

Purchasing Language:
Ratification.

Prior Council Action:

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice(@austintexas.gov ot to Terry V. Nicholson, at 512-322-6586 ot

Terrv.Nicholson(@austintexas.gov.

Council Committee, Boards and Commission Action:
November 8, 2021 - To be reviewed by the Electric Utility Commission.

Additional Backup Information:
The contract for distribution steel poles was required due to an unprecedented steel shortage resulting from

pandemic-induced disruptions in the steel industry. Shortages of raw materials in the supply chain led to
dramatic spikes in pricing as well as cancelled orders, causing the termination of the prior contract. As a
result, Austin Energy declared a Critical Business Need, and this stop gap contract was executed. An informal
limited competition was conducted and the pricing and supply chain stability of three vendors were reviewed
to determine best value to the City.

This contract provides Austin Energy with steel poles on an as-needed basis to be used for new power lines
and upgrades to existing infrastructure. Steel poles are necessary to support construction and development
activities in Austin Energy’s service area and maintain the reliability of the electrical system. This request is for
purchases which had to be made before the request could be brought to Council for authorization. A separate
request for authorization is being submitted for the future gap until a new competitive solicitation can be
issued.

Strategic Outcome(s):


mailto:AgendaOffice@austintexas.gov
mailto:Terry.Nicholson@austintexas.gov

Government that Works for All.



Item 8

Posting Language
Authorize additional expenditures to a contract with Techline Inc., to continue providing distribution steel
poles, in the amount of $3,750,000 for a revised total contract amount not to exceed $4,500,000.

(Note: This contract was reviewed for subcontracting opportunities in accordance with City Code Chapter 2-
9D Minority Owned and Women Owned Business Enterprise Procurement Program. For the goods
required for this contract, there was insufficient availability of M/WBEs; thetefore, no subcontracting goals
were established).

Lead Department
Purchasing Office.

Client Department(s)
Austin Energy.

Fiscal Note
Funding in the amount of $2,597,000 is available in the Fiscal Year 2021-2022 Operating Budget of Austin

Energy. Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:
Critical Business Need.

Prior Council Action:

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice(@austintexas.gov ot to Terry V. Nicholson, at 512-322-6586 ot

Terrv.Nicholson(@austintexas.gov.

Council Committee, Boards and Commission Action:
November 8, 2021 - To be reviewed by the Electric Utility Commission.

Additional Backup Information:
The additional authorization requested will allow Austin Energy to continue purchasing distribution steel

poles as needed for new power lines and upgrades to existing infrastructure. An unprecedented steel shortage
resulting from pandemic-induced disruptions in the steel industry led to dramatic price increases, cancelled
orders and the termination of the prior contract. As a result, Austin Energy declared a Critical Business Need
to establish this stop gap contract, which is necessary until a long-term contract is executed. A new long-term
contract will be established to replace this one through a formal competitive solicitation in the upcoming
months.

An informal limited competition was conducted and the pricing and supply chain stability of three vendors

were reviewed to determine the best value to the City.

Strategic Outcome(s):
Government that Works for All.



mailto:AgendaOffice@austintexas.gov
mailto:Terry.Nicholson@austintexas.gov

Item 9

Posting Language

Authorize negotiation and execution of a cooperative contract with Accenture LLP, to provide
implementation and managed services, related maintenance and support for the Sitecore web content
management solution, for a term of three years in an amount not to exceed $2,306,000.

(Note: This procurement was reviewed for subcontracting opportunities in accordance with City Code
Chapter 2-9C Minority Owned and Women Owned Business Enterprise Procurement Program. For the
services required for this procurement, there were no subcontracting opportunities; therefore, no
subcontracting goals were established).

Lead Department
Purchasing Office.

Client Department(s)
Austin Energy.

Fiscal Note
Funding in the amount of $640,556 is available in the Fiscal Year 2021-2022 Operating Budget of Austin

Energy. Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:

Multiple vendors within this cooperative purchasing program were reviewed for these services. The
Purchasing Office has determined this contractor best meets the needs of the department to provide the
services required at the best value for the City.

Prior Council Action:

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice(@austintexas.gov or to Paula Barriffe, at 512-322-6118 or Paula.Barriffe(@austintexas.gov.

Council Committee, Boards and Commission Action:
November 8, 2021 — To be reviewed by the Electric Utility Commission.

Additional Backup Information:
The contract is to provide implementation services for Sitecore’s software as a service web content

management solution and managed services including Sitecore applications and related maintenance and
support. This solution will facilitate a cost-effective technology and design partnership to support Austin
Energy’s website development efforts. Accenture LLP is experienced in Sitecore content management system
and web development best practices and will be instrumental in enhancing the website’s functionality. This
solution is a key component of Austin Energy’s effort to create a website that is user-friendly when accessed
on a personal computer as well as a mobile device, incorporate Spanish-language capabilities, and easier
navigation to frequently used resoutces.

The State of Texas Department of Information Resources cooperative establishes competitively bid contracts
that can be utilized by the State and other government agencies through a cooperative agreement.


mailto:AgendaOffice@austintexas.gov
mailto:Paula.Barriffe@austintexas.gov

Cooperative agreements save taxpayer dollars by leveraging the State’s volume-buying power to drive down
costs on hundreds of contracts through a streamlined cooperative purchasing program.

Strategic Outcome(s):
Government that Works for All.




Item 10

Posting Language

Authorize an amendment to a contract with GE Energy Management Services Inc., for continued
maintenance and support of the GE Smallworld Geographic Information Systems software suite, to increase
the amount by $399,325 and to extend the term by one year, for a revised total contract amount not to exceed
$5,716,354.

(Note: Sole source contracts are exempt from the City Code Chapter 2-9C Minority Owned and Women
Owned Business Enterprise Procurement Program; therefore, no subcontracting goals were established).

Lead Department
Purchasing Office.

Client Department(s)
Austin Energy.

Fiscal Note
Funding in the amount of $332,770 is available in the Fiscal Year 2021-2022 Operating Budget of Austin
Energy. Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:
Contract Amendment.

Prior Council Action:
July 29, 2010 — Council approved the original contract, item 50, on a 7-0 vote.

January 28, 2016 — Council approved an amendment, item 44, on a 9-0 vote, with Council Member
Zimmerman abstained.

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice@austintexas.gov or to Paula Barriffe, at 512-322-6118 or Paula.Barriffe@austintexas.gov.

Council Committee, Boards and Commission Action:
November 8, 2021 - To be reviewed by the Electric Utility Commission.

Additional Backup Information:

The proposed amendment will increase the authorization and provide continued maintenance and support
for the GE Smallworld Geographic Information Systems (GIS) software suite for an additional year. Austin
Energy uses this software suite as the system of record to model the electric distribution, downtown network,

and transmission systems including connectivity details. This information is regularly distributed to critical
Austin Energy downstream software applications to facilitate safe and reliable electric grid operations for
electric system control, planning, reliability, and maintenance. Multiple business units within Austin Energy
are completely reliant on the GE Smallworld GIS electric system data.

GE Energy Management Services LLC is the sole provider of GE software licenses and maintenance for GE
Smallworld GIS suite.


mailto:AgendaOffice@austintexas.gov
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Contract Detail:

Current Requested Revised
Contract Length Contract Additional Total
Term of Term Authorization Authorization Authorization
Tnitial Term 1 yr. $981,224 S 981,224
Extension Option 1 1 yr. $498,104 S 498,104
Extension Option 2 1 yr. $465,260 S 465,260
Extension Option 3 1 vr. $488,523 S 488,523
Extension Option 4 1y $512,949 S 512,949
Extension Option 5 4 mos. $ 57,999 S 57,999
Extension Option 6 1 yr. $437,970 S 437,970
Extension Option 7 1 vr. $438,000 S 438,000
Extension Option 8 1y $438,000 S 438,000
Extension Option 9 1 yr. $438,000 $ 438,000
Extension Option 10 1 yr. $499.000 $ 499,000
Extension Option 11 1y $ 62,000 $ 62,000
Proposed Amendment 1y $399,325 $ 399,325
TOTAL 12 yrs., 4 mos. $5,317,029 $399,325 $5,716,354

Note: Contract Authonzation amounts are based on the City’s estimated annual usage.

Strategic Outcome(s):
Government that Works for All.




Ttem 11

Posting Language

Authorize an amendment to a contract with Eaton Corporation, for prevention maintenance and corrective
repair of the uninterruptible power supply system at Austin Energy’s System Control Center, to increase the
amount by $120,000, for a revised total contract amount not to exceed $425,000.

(Note: Sole source contracts are exempt from the City Code Chapter 2-9C Minority Owned and Women
Owned Business Enterprise Procurement Program; therefore, no subcontracting goals were established).

Lead Department
Purchasing Office.

Client Department(s)
Austin Energy.

Fiscal Note
Funding in the amount of $170,833 is available in the Fiscal Year 2021-2022 Operating Budget of Austin

Energy. Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:

Contract Amendment.

Prior Council Action:

For More Information:
Inquities should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice@austintexas.cov or to Melita Harden, at 512-974-6149 or Melita.Harden(@austintexas.gov.

Council Committee, Boards and Commission Action:
November 8, 2021 — To be reviewed by the Electric Utility Commission.

Additional Backup Information:
The proposed amendment will provide additional authorization for the completion of repair services for

power quality equipment at Austin Energy’s System Control Center. In the event of a power outage, the
uninterruptible power supply (UPS) system provides battery backup power when the flow of electricity drops
to an inadequate voltage. The system keeps computer systems and information technology equipment safe
and operational. The system has required larger repairs than were anticipated, so additional authorization is
needed.

Eaton Corporation is the original equipment manufacturer for the UPS system; therefore, Eaton Corporation
is the sole provider of these services.


mailto:AgendaOffice@austintexas.gov
mailto:Melita.Harden@austintexas.gov

Contract Detail:

Contract Length
Term of Term
Tmutial Term 5 yrs.

Proposed Amendment

TOTAL 5 yrs.

Note: Contract Authorization amounts are based on the City’s estimated annual usage.

Strategic Outcome(s):
Government that Works for All.

Current Requested
Contract Additional
Authorization Authorization
$305,000

$120,000
$305,000 $120,000

Revised
Total
Authorization
$305,000
$120,000
$425,000



Item 12

Posting L.anguage

Authorize negotiation and execution of all documents and instruments necessary or desirable to acquire a
permanent Electric Transmission and Distribution Easement consisting of two tracts of land, Tract 1, which
is approximately 1,522 sq. foot of land out of the Samuel Cushing Survey Number 70, and Tract 2, which is
approximately 2,927 sq. ft. of land out of the Marquita Castro Survey, both situated the City of Austin, Travis
County, Texas, and being a portion of the property located at 2909 East Howard Lane, Manor, TX 78653, for
the relocation of a portion of Austin Energy Transmission Circuit #975, in an amount not to exceed $98,000,
including customary closing costs.

Lead Department
Austin Energy

Fiscal Note
Funding in the amount of $§98,000 is available in the Fiscal Year 2021-2022 Capital Budget of Austin Energy.

Prior Council Action:
December 7, 2017- Council authorized negotiation and execution of all documents and instruments necessary
or desirable to acquire a permanent electric transmission and distribution easement.

For More Information:

Jeff Vice, Director, Local Government Issues (512) 322-6087; Thomas Pierpoint, VP Electric System
Engineering and Technical Services, (512) 972-9507; Pamela England, Manager, Public Involvement & Real
Estate Services, (512) 322-6442.

Council Committee, Boards and Commission Action:
To be reviewed by the Electric Utility Commission on November 8, 2021.

Additional Backup Information:

The Circuit #975 upgrade project requires the relocation of a portion of the existing transmission circuit out
of the Missouri-Kansas Railroad (“MOKAN”) corridor. That portion of Circuit #975 needs to be upgraded
from a 2,000-amp rating to 3,000 amps. That section of the circuit has been notably unreliable due to
inadequate shielding and minimal phase-phase, and phase-structute spacing. The line is also currently
inaccessible for construction, and in the current location will not meet National Electric Safety Code
clearance requirements. The new location along Howard Lane will provide increased safety and reliability, as
well as improved connectivity within the overall electric service system.

Strategic QOutcome(s):
Government That Works for All.




Item 13

Posting Language
Authorize negotiation and execution of a Job Order Assignment with Alpha Building Corporation, one of the

City’s Facilities Improvement Job Order Contractors, for Decker Control Center Buildout Phase 1 for a total
amount not to exceed $900,000.

[Note: This contract will be awarded in compliance with City Code Chapter 2-9A (Minority Owned and
Women Owned Business Enterprise Procurement Program) by meeting the goals established for the Job
Order Contract.]

i.ead Department
Capital Contracting Office

Managing Department
Austin Energy

Fiscal Note
For a single department funding: Funding is available in the Fiscal Year 2021-2022 Capital Budget of Austin
Energy (AE).

Purchasing Language:
The original Job Order Contract was awarded through a Competitive Sealed Proposal solicitation process.

Prior Council Action:
June 15,2017 — Council authotized negotiation and execution of the 2017 Job Order Contract Program.

March 2, 2017 — Authorize the use of the competitive sealed proposal procurement method for solicitation of
a job order contract for facility maintenance, repair, alteration, renovation, remediation, or minor
construction.

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice@austintexas.gov.

NOTE: Respondents to this solicitation, and their representatives, shall direct inquiries to Rolando
Fernandez, 512-974-7749, Beverly Mendez, 512-974-3596, or the Project Manager, Amy Newman, 512-322-
6323.

Council Committee, Boards and Commission Action:
To be reviewed by the Electric Utility Commission on November 8, 2021.

Additional Backup Information:

Energization of a prefabricated module is a critical step in completing the project and being able to solve the
existing issues. Austin Energy needs to have this modular unit energized as soon as possible. The unit can be
delivered, but without this additional work, the project cannot be completed. AE moved into a new
headquarters over the summer. Facilities cannot release TLC to the City until EM O’s servers are removed
and relocated to this modular unit. AE IT has a tight timeframe to schedule this move. The release is
currently scheduled for early December. When the project was initiated last fall, the intent was that AE’s
maintenance crew would perform the work, but as the project progressed it was determined that AE did not
have the manpower to accomplish this complicated project in-house.



The solution that is underway will install a modular building to house computer room/communications at the
Decker BUCC to maintain AE control of the site, deliver dual power feeds to the prefabricated module and
the existing BUCC building, leverage the existing diverse fiber connections in and out of the building, allow
for in house IT expertise, and maintain satisfactory geographic separation from System Control Center (SCC)
and will migrate equipment out of the BUCC computer room into modular container computer room on the
Decker property. This project addresses a number of concems, as follows: The current SCADA/EMS and
ADMS designated back up centers divided between the Back Up Control Center (BUCC) & Decker Library
is insufficient to accommodate future growth due to physical space limitations within those locations. The
BUCC garage bay is not optimal for computer and communications equipment, furthermore the back-up
equipment has outgrown the physical space limitations and power /back-up power in the computer room
area. In addition, the Decker Libraryis currently positioned to be decommissioned in conjunction with the
plant closure, which will result in a need to move that equipment to a stable datacenter. The current ECC
SCADA/EMS and ADMS back up computer rooms are divided between the Back Up Control Center
(BUCC) & Decker Library. The Decker Library is not optimal for computer and communications equipment
and will be decommissioned. Town Lake Center (TLC) to move in 2021 to new Mueller site, followed by
Town Lake Center will be decommissioned in the near future (targeting December 2021) and backup Energy
Market Operations (EMO) equipment will move to the BUCC.

Job Order Contracting is a highly responsive contracting method that allows for services where the work is
for indefinite time and indefinite quantities and where job order assignments are awarded substantially on the
basis of pre-described and pre-priced tasks. Work may consist of facility maintenance, repair, alteration,
renovation, remediation, or minor construction of City facilities.

Pursuant to state statute, the City is required to obtain approval from Council for any individual job order
assignment that exceeds $500,000. This request is for Council’s authorization to negotiate and execute one
Job Otder Assignment from the Job Otrder Contract program for an amount not-to-exceed $900,000,
inclusive of contingency.

This project is located within zip code 78724 (District 1).

Alpha Building Corporation is located in San Antonio, Texas.

Strategic O utcome(s):
Safety, Health and Environment




Item 14

Posting Language

Authorize amendments to two cooperative contracts with Dell Marketing LP and Sirius Computer Solutions,
Inc., d/b/a Sitius Computer Solutions, for continued hardware, software, professional services, and related
maintenance suppott services, to increase the amount by $14,500,000 for a revised contract amount not to
exceed $48,500,000 divided between the contractors.

(Note: This procurement was reviewed for subcontracting opportunities in accordance with City Code
Chapter 2-9C Minority Owned and Women Owned Business Enterprise Procurement Program For the
goods and services required for this procurement, there were no subcontracting opportunities; therefore, no
subcontracting goals were established).

Lead Department
Purchasing Office.

Client Department(s)
Austin Energy.

Fiscal Note
Funding in the amount of $12,228,000 is available in the Fiscal Year 2021-2022 Capital Budget of Austin

Energy. Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:
Contract Amendment.

Prior Council Action:
February 6, 2020 — Council approved the original contract, item 43, on an 11-0 vote.

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice(@austintexas.gov or to Michelle Rocha, at 512-974-2261 or Michelle.Rocha(@austintexas.gov.

Council Committee, Boards and Commission Action:
November 8, 2021 — To be reviewed by the Electric Utility Commission.

Additional Backup Information:

The proposed amendments will allow for additional hardware, software, professional services and related
maintenance support services to continue the Strategic Transformation Infrastructure Roadmap program.
Through this program, Austin Energy is transforming its hardware-based technology to software-defined data
center, networking, and security platforms. This program will modernize Austin Energy's information
technology network and provide cross-site disaster recovery capabilities that are easier to manage with lower
total cost and at lower risk. During implementation of this program, Austin Energy identified an additional
scope of work necessary to assist with application re-platforming, workload migration activities and
expansion of implementation services to onboard additional Austin Energy worksites.



mailto:AgendaOffice@austintexas.gov
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Contract Detail:

Current Requested
Contract Length Contract Additional
Term of Term Authorization Authorization
Tnitial Term 47 months $34.,000,000
Proposed Amendment $14,500,000
TOTAL 47 months $34,000,000 $14,500,000

Note: Contract Authorization amounts are based on the City’s estimated annual usage.

Strategic Outcome(s):
Government that Works for All.

Revised
Total
Authorization
$34.000,000
$14,500,000
$48,500,000



Item 15

Posting Language

Authorize negotiation and execution of an amendment to the professional engineering services agreement
with Jacobs Engineering Group Inc., for the Engineering Services for the Austin Community College Chiller
Plant in the amount of $80,000, for a total contract amount not to exceed $3,478,094.24. (District 4)

[Note: This amendment will be awarded in compliance with City Code 2-9B (Minority Owned and Women

Owned Business Enterprise Procurement Program). Current participation to date is 15.80% MBE and
15.80% WBE.

Lead Department
Capital Contracting Office

Managing Department
Austin Energy

Fiscal Note
Funding is available in the Fiscal Year 2021-2022 Capital Budget of Austin Energy.

Purchasing Language:

Original contract was awarded through a qualifications-based selection process.

Prior Council Action:
August 22, 2019 — Council approved an amendment to the professional services agreement with Jacobs
Engineering Group for Engineering Services for the Austin Community College Chiller Plant

June 8, 2017 — Council approved a professional services agreement with Jacobs Engineering Group
for Engineering Services for the Austin Community College Chiller Plant

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice(@austintexas.gov.

NOTE: Respondents to this solicitation, and their representatives, shall direct inquiries to Rolando
Fernandez, 512-974-7749, Rick Wilson, 512-974-7261, or the Project Manager, James Matlock, 512-322-6273.

Council Committee, Boards and Commission Action:
To be reviewed by the Electric Utility Commission (EUC) on November 8, 2021.

Additional Backup Information:

The City of Austin entered into an Interlocal Agreement in 2017 with Austin Community College (ACC) to
provide chilled water services to the ACC Highland Campus located at 6101 Airport Boulevard, 78752
(District 4). A formal Request for Qualifications process resulted in the selection of Jacobs Engineering
Group to provide professional engineering services for design of a chilled water plant including chillers,
thermal energy storage tank, cooling towers, chemical storage and associated infrastructure and
appurtenances.

The Interlocal Agreement stipulates that Austin Energy will provide chilled water service to ACC’s Highland
facilities at a fair market price while meeting ACC’s build-out schedule; and provides the City and Austin
Energy the desired return on investment over the 20-year term of the chilled water service agreement.



Delays have occurred on the project due to COVID-related, late delivery of electrical equipment, lack of
permanent power in the plant (associated with the winter storm), and contractor availability. These delays
have resulted in increased engineering charges for additional meetings with contractors and/or owner,
responses to RFIs, and general project management construction administration. Therefore, Austin Energy
has requested a 4% contingency increase.

There will be no impact to the public on this property. All work will be conducted on the ACC project site.
Any delay in Council approval of this item will hinder the delivery of chilled water to the ACC Austin
Community College at Highland Mall.

This amendment has been approved by the City’s Change Control Committee. The Change Control
Committee was established to comply with Council Resolution No. 20120126-048, which required the
establishment of consistent criteria and process to evaluate contractual changes for all contracts administered
by the Capital Contracting Office. The Change Control Committee is comprised of management-level subject
matter experts

Jacobs Engineering Group is located in Austin, Texas.

Strategic Outcome(s):

Safety, Government That W orks for All, Culture and Lifelong Learning, Economic Opportunity and A ffordability,
Health and Environment, Mobility




Item 16

Posting Language

Authorize an amendment to a contract with KUBRA Arizona, Inc., to upgrade the current Storm Center
software at Austin Energy, to increase the amount by $925,547 and to extend the term by one year, for a
revised total contract amount not to exceed of $3,234,767.

(Note: This contract is exempt from the City Code Chapter 2-9C Minority Owned and Women Owned
Business Enterprise Procurement Program; therefore, no subcontracting goals were established).

Lead Department
Purchasing Office.

Client Department(s)
Austin Energy.

Fiscal Note
Funding in the amount of $552,520 is available in the Fiscal Year 2021-2022 Operating Budget of Austin

Energy. Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:

Contract Amendment.

Prior Council Action:
June 16, 2016 — Council approved the original contract, item 19, on a vote of 10-0 with Council Member
Zimmerman abstaining.

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice(@austintexas.gov or to Paula Barriffe, at 512-322-6118 or Paula.Barriffe(@austintexas.gov.

Council Committee, Boards and Commission Action:
November 8, 2021 - To be reviewed by the Electric Utility Commission.

Additional Backup Information:
The proposed amendment will allow for an upgrade and extension to Austin Energy’s Storm Center

platform. The upgrade will provide an updated multi-tenant software platform for outage reporting and
supporting interactive communication with customers’ mobile devices (iPhone, iPad, Android). The project
will also enhance the text alert application, improving communications to Austin Energy customers during a
power outage. The upgrade will fulfill expectations reported out at the June 2021 Winter Storm Uri After
Actions Review. While this upgrade was already in the planning stage, Austin Energy thoroughly vetted the
upgrade against new concerns that arose from Winter Storm Uri. The timeline of the upgrade project is highly
sensitive.

The current contract will expire in September 2022, and the proposed amendment will also extend support
for one additional year. KUBRA Arizona, Inc. is the sole provider of upgrades, maintenance, and support
services for the Storm Center outage maps product and overall EnergySuite family of solutions.


mailto:AgendaOffice@austintexas.gov
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Contract Detail:

Current Requested
Contract Length Contract Additional
Term of Term Authorization Authorization
Tnitial Term 5 yr. $2,309,220
Extension Option 1 1y
Proposed Amendment 1 yr. $925,547
TOTAL 7 yrs. $2,309,220 $925,547

Note: Contract Authorization amounts are based on the City’s estumated annual usage.

Strategic Outcome(s):
Safety, Health and Environment.

Revised
Total
Authorization
$2,309,220

$ 025547
$3,234,767



Item 17

Posting Language
Authorize negotiation and execution of a contract with Southwire Company, LI.C d/b/a Southwire, to
provide overhead conductor lines and accessories, in an amount not to exceed $1,400,000.

(Note: This contract was reviewed for subcontracting opportunities in accordance with City Code Chapter 2-
9D Minority Owned and Women Owned Business Enterprise Procurement Program. For the goods
required for this contract, there were no subcontracting opportunities; therefore, no subcontracting goals
were established).

Lead Department
Purchasing Office.

Client Department(s)
Austin Energy.

Fiscal Note
Funding is available in the Fiscal Year 2021-2022 Capital Budget of Austin Energy.

Purchasing Language:

Austin Energy is designating this purchase as a Critical Business Need in accordance with Senate Bill 7, as
adopted by the City as Resolution No. 040610-02.

Prior Council Action:

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or

AgendaOffice@austintexas.gov ot to DeJuan Brown, at DeJuan.Brown(@austintexas.gov.

Council Committee, Boards and Commission Action:
November 8, 2021 - To be reviewed by the Electric Utility Commission.

Additional Backup Information:

The contract will allow Austin Energy to upgrade Circuit 972, the 2.7-mile transmission line running from
McNeil Drive to Howard Lane, which currently exceeds its emergency thermal limits under various
contingencies. Taking the typical approach to reconductor Circuit 972 would necessitate a rebuild of almost
the entire line and require easement acquisition on 62 parcels. To reduce that scope and avoid the extensive
delays associated with easement acquisition, Austin Energy evaluated a class of new conductors, which
replace the conventional steel core strands with core strands made from carbon fiber. Austin Energy
determined that the conductor type sold by the contractor were the most suitable for this application. This
conductor will reduce the amount of structure replacements resulting in a shorter construction and outage
duration. Furthermore, use of this conductor will reduce the number of easement acquisitions required from
62 to 2. Completion of the Circuit 972 upgrade at the earliest possible time will enable Austin Energy to
meet its reliability requirements and minimize congestion costs. Due to the accelerated timeline of this

project, Austin Energy declared a Critical Business Need to expedite this purchase.

Strategic Outcome(s):
Government that Works for All.
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Item 18

Generation Portfolio Update

Fayette Power Project, Decker Unit 2 and
Nacogdoches Power Project

Pat Sweeney
Vice President, Power Production

Nov. 8, 2021
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Announcement Highlights

* Negotiations stall over Fayette Power Project
* Decker 2 steam unit to shut down in March 2022

* Nacogdoches biomass plant to be available year-round

Fayette Power Project
Photo courtesy LCRA

Decker Creek Power Station Nacogdoches Power Project



o T

Negotiations stall over Fayette Power Project (FPP)

*Background: Austin Energy co-owns FPP with LCRA; Austin Energy’s
portion is 50% of two of the three units; LCRA manages the plant.

*Joint ownership agreement does not set out how one party can retire
only its share of the project.

*Unable to reach terms that would allow Austin Energy to shut down
its share.
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Negotiations stall over Fayette Power Project

* What’s next?

* Austin Energy will continue to run its portion of FPP but will
minimize scheduled output using REACH

* The REACH strategy considers the cost of carbon in utility’s
offers to sell generation from FPP.

* Continue to negotiate with LCRA to retire Austin Energy’s share
of FPP.




Decker Steam Unit 2 to Close March 2022

City Council approved closure in 2017

Age

Increasing difficult to maintain, secure
replacement parts and technical expertise

<

Z

Less Efficient

Requires more natural gas per megawatt
hour of power compared to newer, more
efficient units

Lower Carbon Emissions

Part of comprehensive resource plan and
commitment to lower carbon footprint
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Decker Steam Unit 2 to Close March 2022
City Council approved closure in 2017

*Notice of Suspension of Operations (NSO) to ERCOT
* Required at least 150 days prior to anticipated retirement date.
* Effective retirement date: March 31, 2022.

* If ERCOT determines unit needs to continue operating, it can
pursue a Reliability Must-Run (RMR) commitment with
Austin Energy.

*What’s next?

* Decker’s four 50 MW gas turbines continue to be available and
can be quickly dispatched when needed.

6
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Nacogdoches Biomass Plant Available Year-Round

*Background:

* Plant powered by wood waste fuel.

* Previously under “seasonable mothball” status, meaning it was made available to run
only during high energy demand summer months.

* Utility purchased plant in 2019.

* Purchasing the plant saved the utility ¥~$275M in additional costs over the remaining

term of a previous agreement. b R — — S
*Improved operations + current market conditions = S e
= more economical to be available year-round.
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Current Austin Energy March 2022 Portfolio
Generation Portfolio

Seven solar farms (966 MW)

e Eight wind projects (1796 MW)

e South Texas Nuclear Project (430 MW)

e Sandhill Energy Center (570 MW)

* Fayette Coal Plant (590 MW)

* Nacogdoches Biomass Plant (100 MW)

* Decker quick start gas turbines (200 MW)

66%

Carbon Free
Power

34%

Conventional
Power

*71% carbon free after March 2022





https://www.facebook.com/austinenergy
https://twitter.com/austinenergy
https://www.youtube.com/user/AustinEnergyVideos

Item 20

Austin Energy Operational
Update Q4 FY21

Sidney Jackson

Chief Operating Officer, Austin Energy

November 2021
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Austin Energy Operational Update

Performance
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Commercial Availability & Start Success

Commercial Availability

Commercial Availability

Target Seasonal

ion R : o
Generation Resource Commercial % Availability] Q3 FY21 Q4 FY21

AVG AVG
Decker Steam Units 95 94 96
Sand Hill Combined Cycle 95 64 95
Fayette Units 97 90 99
South Texas Project 100 87 100

Commercial Availability values reflect maintenance or refueling outages typical for this period

Start Success

Start Success Actuals (%

Start Success Target(%) Q3 FY21 Q4 FY21

AVG AVG

Simple Cycle Start Success 99 100 100
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Net Generation and Load Analysis FY 2021 Q4

CONSUMPTION VS.
GENERATION (MWH)

m Nuclear mCoal mNG mRenewable

1,743,775
662,300 4,181,418

Power Generation Cost by Fuel
Type

" 16%

= Nuclear Coal =NG =Renewable =Biomass

*Costs include fuel for generation, fuel transportation, renewable
Power purchases agreements

Historical FY21 Q4 System Peak
Demand (MW)

T

2018 2019 2020 2021

919,566

GENERATION LOAD

RENEWABLE POWER AS PERCENT OF
CONSUMPTION

Renewable
42%




CAIDI = Customer Average Interruption Duration Index

Average time to restore service.

SAIDI = System Average Interruption Duration Index
Total duration of interruptions for the average customer,

during a period of time.

SAIFI = System Average Interruption Frequency Index
How often the average customer experiences a sustain

interruption, over a period of time.
MED = Major Event Days

INTERRUPTIONS

@ TOTAL DURATION OF
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System Reliability

45.50

Q4 FY20

Austin Energy = == -Goal

45.50

Q4 FY21

AVG. TIME TO RESTORE
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Environmental Focus
Reducing our Carbon Footprint

Key programs and projects designed to:

. Expand Renewable Portfolio
. Integrate Distributed Energy Resources

New Wind and Solar Resources

* Aragorn Solar (180 MWs) has an expected COD of
November 30, 2021

* Pandora Solar (250 MWs) is an outer year PPA with
an unchanged expected COD of December 2023

;
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District Cooling Projects

10



.. 2

Key District Energy & Cooling Activities

District Cooling Plant #3
(Downtown, Crescent Tract)

Constructing 10,000 ton chilled water
plant for the Downtown System

» Project is substantially complete

» Contractor working on final completion punch-

lists and close out documentation

Austin Community College
Highland Campus

Constructing a 6,000 ton chilled water
plant with Thermal Energy Storage

Installing a new couplin

with new supports,

and additional pipe reimgdrcements around

pipin

g

Project still within budget

On-Target for substantial completion in Q4

2021

completion date

Domain Switchgear Upgrade

« eFAT testing on transformers were successful

» Delivery of switchgear by subcontractor will impact

On-Target for substantial completion in Q2 2022

11
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Future State
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Grid Resilience
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Improve Distribution System Reliability
Identify, Rank, and Address feeder maintenance needs in areas historically beset by outages. Identify, Rank and Address system
hardening needs in areas most susceptible to wildfire risk.

Phase | - Top 10 Feeders in both Performance and Wildfire Criticality addressed (CY/2021)

Phase Il - Overall Distribution Resilience Program established, roll out (Q1/2022)

Improve Substation Reliability
Evaluate substation equipment operation and address legacy equipment needs.

Phase | —Fiskville Substation Upgrades-(COMPLETE)

Phase II- Slow Breaker Operation -Rank and Schedule Substation Breakers for maintenance and remediation

i02/2027)

mprove Underground Network Reliability

Starts with enabling greater Visibility to our downtown network through the integration of our network model into our
Advanced Distribution Management System

Phase |- Network-Modeled-in-ADMS—(Q3/2020) (COMPLETE)
Phase H-Netweork Primary Circuits Complete/Modeled-in ADMS —(Q2/2021)-(CONMPLETE)

Phase Il -Network Secondary Circuits Complete/Modeled in ADMS - (Q2/2022)

Transmission System of the Future
As part of the 2030 generation plan, Austin Energy is commissioning a Transmission system study that will investigate
ways to achieve our goals set forth in the plan while compensating for the loss of generation plants.

Phase |- Developmentof-evaluation-eriteria (1202

Phase H-Develop SOW for RFP release (Q2/2021)-(CONPLETE)
Phase Ill - Transmission System Assessment (Q4/2022) 13
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Disclaimer

Certain information set forth in this presentation contains forecasted financial information.
Forecasts necessarily involve known and unknown risks and uncertainties, which may cause
actual performance and financial results in future periods to differ materially from any
projections of future performance.

Although the forecasted financial information contained in this presentation is based upon
what Austin Energy management believes are reasonable assumptions, there can be no
assurance that forecasted financial information will prove to be accurate, as actual results
and future events could differ materially from those anticipated in such forecasts.

In addition, this presentation contains unaudited information and should be read in
conjunction with the audited Annual Comprehensive Financial Reports for the City of Austin,
which was published on March 18, 2021:

https://assets.austintexas.gov/financeonline/downloads/comprehensive annual financial report/comprehensi
ve annual financial report 2020.pdf

< 2
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Executive Summary

Generally compliant with all
financial policies. Contingency and
Capital Reserve balances below
minimums but total cash above
minimum of S457m.

Generally meeting financial
metrics supporting AA credit
rating.

Million

Revenues
Operating revenues at September are
9% under budget due to decreased
Power Supply Revenue due to the
February winter storm as well as
decreased Base revenue.

5937 WM

Operating expenses are 10% under
budget due to lower Power Supply
costs due to the February winter
storm.

Balance sheet is liquid and
adequately capitalized. Working
Capital decreased $72M primarily
due to funding CIP and decreased
base revenue.

Market competitiveness — System
average rates remain consistent at
2.5% below state average for CY 2020.

®
@ This information is unaudited and should be read in conjunction with the audited Comprehensive Financial
Reports for the City of Austin, when published on

https://assets.austintexas.gov/financeonline/downloads/comprehensive annual financial report/comprehensive annual financial report 2020.pdf



https://assets.austintexas.gov/financeonline/downloads/comprehensive_annual_financial_report/comprehensive_annual_financial_report_2020.pdf
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Financial policies are memorialized and adopted by
ordinance each year during the budgeting process

bid BE e

Debt Reserves Operating  Non-Compliance

Compliance

Debt Policies Reserves Policies Operating Policies

Partial Compliance Partial Compliance Full Compliance

Contingency and Capital
Reserve balance below
minimums but total cash
above minimum of

This information is unaudited and should be read in conjunction with the audited Comprehensive Financial

Reports for the City of Austin, when published on www.austintexas.gov/financeonline/finance/main.cfm

Debt Service Coverage
2.0x at September



http://www.austintexas.gov/financeonline/finance/main.cfm
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AA
Standard & Poor’s Global Ratings
Achieved November 2018

SN SO S o

Excessive Liquidity Coverage Efficiency Leverage Deficient

Days Cash on Debt Service Operating Debt to
Hand Coverage Ratio Margins Capitalization
Minimum > 150 Days Minimum > 2.0 Minimum > 10% Minimum < 50%
Actual 218 Days Actual 2.0 Actual -3% Actual 54%

Excludes General Fund
Transfer

This information is unaudited and should be read in conjunction with the audited Comprehensive Financial

Reports for the City of Austin, when published on www.austintexas.gov/financeonline/finance/main.cfm



http://www.austintexas.gov/financeonline/finance/main.cfm
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Austin Energy’s Affordability Goal has Two Metrics

—

Affordability Competitiveness

Compliance Non-Compliance

Affordability Metric Competitiveness Metric

Full Compliance Since 2013 Full Compliance Since 2019

Maintain an average annual system rate
in the lower 50% of all Texas utilities

Maintain system average rates at or serving residential, commercial and
below 2% annual compound growth rate industrial customers as measured by
that began October 2012. published data from the Energy
Information Administration (EIA) Form
861.

This information is unaudited and should be read in conjunction with the audited Comprehensive Financial
Reports for the City of Austin, when published on www.austintexas.gov/financeonline/finance/main.cfm

10
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Actual to Budget Analysis

Budget Based Operating Revenues
Fiscal Year Through September 30, 2021

§700 -
$600
$500
$400
$300

Millions of $

$200
$100
S0

Actual m Budget

This information is unaudited and should be read in conjunction with the audited Comprehensive Financial
Reports for the City of Austin, when published on www.austintexas.gov/financeonline/finance/main.cfm

12
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Actual to Budget Analysis

Budget Based Operating Expenses
Fiscal Year Through September 30, 2021

$400  ¢3594
$350 |

$300 $272.
v
$250
$200 +
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Actual m Budget

This information is unaudited and should be read in conjunction with the audited Comprehensive Financial
Reports for the City of Austin, when published on www.austintexas.gov/financeonline/finance/main.cfm
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< )
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Budget Based Fund Summary

Fiscal Year Through September 30, 2021

Millions of S

Operating Revenues

Operating Expenses

Operating Income (Loss)
Interest Revenue

Debt Service

Income (Loss) Before Transfers
Administrative Support
General Fund

Economic Development

CTM Fund

Voluntary Utility Assistance Fund
Other City Transfers

Internal Transfers / CIP

Excess (Deficiency) of Revenues

This information is unaudited and should be read in conjunction with the audited Comprehensive Financial

Reports for the City of Austin, when published on www.austintexas.gov/financeonline/finance/main.cfm

.8 .
Actual to Budget Analysis

Actual

$1,287
937
$350
2
(161)
$191
(31)
(114)
(8)
(13)
(6)

(5)
(143)
($129)

Budget

$1,407
1,045
$362
9
(159)
S212
(31)
(114)
(8)
(13)
(6)

(6)
(45)
($11)

Variance to Budget

Favorable (Unfavorable)

Amount

(5120
108
($12)
(7)

(2)
(21)

O O O O O

(98)
(5118)

%

(9%)
10%
(3%)
(74%)
(1%)
(10%)
0%

0%

0%

0%

0%

8%
(219%)
(1049%)

Prior Year
Actual

$1,379
1,014
$365
11
(153)
$223
(30)
(111)
(9)
(11)
(6)
(6)
(80)
($30)

Variance to Prior Year

Favorable (Unfavorable)

Amount

(592)
77
(15)

(599)

%

(7%)
8%
(4%)
(77%)
(5%)
(14%)
(6%)
(3%)
8%
9%
0%
(2%)
(78%)
(337%)

14
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Actual to Budget Retail Energy Sales
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E®
This information is unaudited and should be read in conjunction with the audited Comprehensive Financial

Reports for the City of Austin, when published on www.austintexas.gov/financeonline/finance/main.cfm

15
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Actual to Budget Analysis

Actual to Budget Non-Power Supply Revenues
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This information is unaudited and should be read in conjunction with the audited Comprehensive Financial
Reports for the City of Austin, when published on www.austintexas.gov/financeonline/finance/main.cfm

16
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Actual to Budget Analysis

Actual to Budget Power Supply

$45 -

$25 -
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Millions of $
O
w
(6]

Actual Cost mmBudget -—PSA Revenue

- ®
This information is unaudited and should be read in conjunction with the audited Comprehensive Financial

Reports for the City of Austin, when published on www.austintexas.gov/financeonline/finance/main.cfm

17
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Capital Improvement Plan Summary

Fiscal Year Through September 30, 2021

Type of Financing Type of Project
Distribution
District Cooling —
—

Transmission

Joint Projects

General

Substations

$150

m Cash Power Production
Debt | | |
SO $50 $100
B Contributions in Aid of Construction Millions of $

H FY 2021 Spend Plan Year-to-Date

!®
This information is unaudited and should be read in conjunction with the audited Comprehensive Financial

Reports for the City of Austin, when published on www.austintexas.gov/financeonline/finance/main.cfm

18
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Power Supply Adjustment Cost Components
Twelve Months Ending September 2021

Cost ———o

Revenue

$2,500
$2,130 Difference between Load Zone
$2,000 And Power Supply Costs
S1.8B or 87%

$1,500

$1,000
[72]
.5 $500 $281
= —
©w |

($500) ($381)

($1,000)

($1,500) ($1,396)

($2,000)

Load Zone Owned Contracted GreenChoice ® Bilateral Net Power
Assets Assets and and Supply
Value of Solar Hedging

19
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Balance Sheet Snapshot

$ in Millions

Assets Sep 2020 __Sep 2021

Cash $402 $330

Current Assets 390 482
Capital Assets 2,967 3,037
Long-Term Assets t 2,066 2,238
Total Assets $5,825 $6,087

Liabilities and Fund Equity

Current Liabilities $284 $324
Long-term Liabilities t 3,180 3,329
Deferred Inflow of 487 612
Resources

Retained Earnings

Total Liabilities & Fund $5,825 $6,087
Equity

1,874 1,822

Capital Reserve S70m

Power Supply
Stabilization $110m

Working
Capital and , ,
Working Capital
Reserves $330m
S618m

Contingency
Reserve $108m

$200
$162

$150

$100
$63 $77

$13

4QtR  1QtR  2QTR 3QTR 4QTR
2020 2021 2021 2021 2021

Commercial Paper Program Limits: Tax Exempt $200m

Taxable $100m
$300m

This information is unaudited and should be read in conjunction with the audited Comprehensive Financial
Reports for the City of Austin, when published on www.austintexas.gov/financeonline/finance/main.cfm

21
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GAAP Financial Summary

Comparative Statement of Net Position

Income Statement

12 Months Ending

S in Millions 9/30/2020 9/30/2021 Change
Cash S402 $330 (572)
Accounts Receivable (net) 142 204 62
Non-PSA Under-Recoveries 0 21 21
Debt Service 81 85 4
Contingency Reserve 107 108 1
Power Supply Stabilization Reserve 110 110 -
Capital Reserve 70 70 -
Nuclear Decommissioning Reserve 236 241 5
Other Restricted Assets 178 180 2
Other Assets 1,532 1,701 169
Capital Assets 2,967 3,037 70
Total Assets 5,825 6,087 262
Other Current Liabilities 176 207 31
Power Supply Over-Recovery 7 105 98
Non-PSA Over-Recoveries 28 16 (12)
Revenue Bonds 1,928 2,089 161
Commercial Paper 162 77 (85)
Other Long-Term Liabilities 1,650 1,771 121
Retained Earnings 1,874 1,822 (52)
Total Liabilities and Fund Equity 5,825 6,087 262

This information is unaudited and should be read in conjunction with the audited Comprehensive Financial

$ in Millions
9/30/2020 9/30/2021

Operating Revenues $953 $956
Power Supply Revenues 420 324
Power Supply Expenses 368 @
Non-Power Supply Expenses 764 64
Depreciation Expense 286 288
Operating Income/(Loss) ($45) ($44)
Other Revenue (Expense) $121
General Fund Transfer (1112) (114)
Net Income/(Loss) ($35)

Debt Service Coverage 2.1 2.0
Debt Capital Ratio 53% 54%

Average Number of Customers

507,660

520,757

2.6%

FYTD 2020

FYTD 2021

Reports for the City of Austin, when published on www.austintexas.gov/financeonline/finance/main.cfm

Total Sales in Gigawatt Hours

13,212 13,063

(1.1%)

FYTD 2020 FYTD 2021

22
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Sheet1

						Comparative Statement of Net Position

						$ in Millions		9/30/20		9/30/21		Change

						Cash		$402		$330		($72)

						Accounts Receivable (net)		142		204		62

						Power Supply Under-Recovery		0		0		-

						Non-PSA Under-Recoveries		0		21		21

						Debt Service		81		85		4

						Contingency Reserve		107		108		1

						Power Supply Stabilization Reserve		110		110		-

						Capital Reserve		70		70		-

						Nuclear Decommissioning Reserve		236		241		5

						Other Restricted Assets		178		180		2

						Other Assets		1,532		1,701		169

						Capital Assets		2,967		3,037		70

						Total Assets		5,825		6,087		262

						Other Current Liabilities		176		207		31

						Power Supply Over-Recovery		7		105		98

						Non-PSA Over-Recoveries		28		16		(12)

						Revenue Bonds		1,928		2,089		161

						Commercial Paper		162		77		(85)

						Other Long-Term Liabilities		1,650		1,771		121

						Retained Earnings		1,874		1,822		(52)

						Total Liabilities and Fund Equity		5,825		6,087		262
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Annual Change in Customers and Consumption

Change in Consumption

During FY 2021, the amount of
electricity consumed slightly decreased
by 1.1% MWh from prior year due to
weather and COVID related shifts in
usage.

Growth in Customers

During FY 2021, the number of
customers increased by 2.6%, from
507,660 to 520,757. New residential
customers account for 97% of the
growth in customer count.

24
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How the Analysis is Performed
Affordability Goal: Competitiveness Metric

EIA 861 Database for CY 2001 - 2020 o

Texas Electric Providers
Excluding Austin Energy

Data is filtered to ‘\ D ’ Austin Energy
“ : uses a weighted

/dentify providers ‘Industrial Customers / ;

- - ; Only average to
n A{JSZ‘/I? Energy's e calculate the
business segment Exclude Providers Texas 50%

Vith < 3%
Residential
Load

Texas Entities (filtered)

@ Total Retail Revenue -+ Total Retail Kilowatt Hours = Weighted Average Retail Rate

25



Affordability Goal: Competitiveness Metric

14.00

D, 22 e

System Average Annual Rates by Calendar Year

12.00

Yadh

10.00

oo

o

o
|

6.00

\_/'\-\._._./.\.

/

/

Austin Energy

Cents per kWh

4.00

improved to 97.5% of
the Texas average

2.00

rate, meetingthe [ —
Affordability Goal.

0.00
2002

2004

2006 2008 2010 2012 2014 2016 2018 2020
Austin Energy —=—Texas Entities (filtered)

®
Source: U.S. Energy Information Administration Form 861, October 2021
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Affordability Goal: Competitiveness Metric

Average Annual Rates by Customer Class for CY 2020

Austin Energy m Texas Average

11.75¢

10.56¢

9.01¢ 9.24¢
8.15¢

7.00¢

Residential Commercial & Industrial System

®
Source: U.S. Energy Information Administration Form 861, October 2021

27



- T

Affordability Goal: Competitiveness Metric

Residential Average Annual Rate by Calendar Year
14.00 /\/\\
= / W

10.00 /

0
o
S

Cents per kWh
()]
o
o

4.00

2.00

0.00
2002 2004 2006 2008 2010 2012 2014 2016 2018 2020

Austin Energy —=—Texas Entities (filtered)

®
Source: U.S. Energy Information Administration Form 861, October 2021
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Affordability Goal: Competitiveness Metric

14.00

12.00

10.00

o
o
S

o
o
S

Cents per kWh

4.00

2.00

0.00

Commercial & Industrial Average Annual Rate by Calendar Year

/-\/

/_/-/

2002 2004 2006 2008 2010 2012 2014 2016 2018 2020

Austin Energy —=—Texas Entities (filtered)

®
Source: U.S. Energy Information Administration Form 861, October 2021
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Affordability Goal: Competitiveness Metric

System Average Rate for CY 2020

SOUTHWESTERN PUBLIC SERVICE CO 5.63¢
CITY OF NEW BRAUNFELS - (TX) 8.09¢
SOUTHWESTERN ELECTRIC POWER CO 8.19¢
AUSTIN ENERGY 9.01¢
TEXAS 9.24¢
BLUEBONNET ELECTRIC COOP, INC 9.32¢
EL PASO ELECTRIC CO 9.56¢
PEDERNALES ELECTRIC COOP, INC 9.66¢
CITY OF SAN ANTONIO - (TX) 9.76¢
RELIANT ENERGY 9.80¢
TXU ENERGY RETAIL CO, LLC 10.05¢
BROWNSVILLE PUBLIC UTILITIES BOARD 10.43¢
GREEN MOUNTAIN ENERGY COMPANY 11.78¢
CITY OF DENTON - (TX) 12.01¢
AMIGO ENERGY 12.50¢

®
Source: U.S. Energy Information Administration Form 861, October 2021
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Affordability Goal: Competitiveness Metric

Residential Average Rate for CY 2020

CITY OF NEW BRAUNFELS - (TX) 9.75¢
SOUTHWESTERN PUBLIC SERVICE CO 10.03¢
SOUTHWESTERN ELECTRIC POWER CO 10.29¢
PEDERNALES ELECTRIC COOP, INC 10.33¢
BLUEBONNET ELECTRIC COOP, INC 10.45¢
AUSTIN ENERGY 10.56¢
CITY OF SAN ANTONIO - (TX) 10.74¢
BROWNSVILLE PUBLIC UTILITIES BOARD 10.98¢
TEXAS 11.75¢
EL PASO ELECTRIC CO 12.06¢
CITY OF DENTON - (TX) 13.11¢
AMIGO ENERGY 13.20¢
GREEN MOUNTAIN ENERGY COMPANY 13.42¢
RELIANT ENERGY RETAIL SERVICES 3.94¢
TXU ENERGY RETAIL CO, LLC 21¢

®
Source: U.S. Energy Information Administration Form 861, October 2021
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Affordability Goal: Competitiveness Metric

Residential Average Monthly Consumption for CY 2020

EL PASO ELECTRIC CO 710
AUSTIN ENERGY 851
GREEN MOUNTAIN ENERGY COMPANY 937
SOUTHWESTERN PUBLIC SERVICE CO 993
CITY OF DENTON - (TX) 994
BROWNSVILLE PUBLIC UTILITIES BOARD 1,038
RELIANT ENERGY RETAIL SERVICES 1,093
CITY OF SAN ANTONIO - (TX) 1,099
AMIGO ENERGY 1,127
SOUTHWESTERN ELECTRIC POWER CO 1,133
TEXAS 1,144
TXU ENERGY RETAIL CO, LLC 1,153
CITY OF NEW BRAUNFELS - (TX) 1,209
PEDERNALES ELECTRIC COOP, INC 1,209
BLUEBONNET ELECTRIC COOP, INC 1,225

®
Source: U.S. Energy Information Administration Form 861, October 2021



Affordability Goal: Competitiveness Metric

Residential Average Monthly Bill for CY 2020

EL PASO ELECTRIC CO $88.58
AUSTIN ENERGY $89.85
SOUTHWESTERN PUBLIC SERVICE CO $99.61
BROWNSVILLE PUBLIC UTILITIES BOARD $114.01
SOUTHWESTERN ELECTRIC POWER CO $116.60
CITY OF SAN ANTONIO - (TX) $117.95
CITY OF NEW BRAUNFELS - (TX) $117.96
PEDERNALES ELECTRIC COOP, INC $124.85
GREEN MOUNTAIN ENERGY COMPANY $125.67
BLUEBONNET ELECTRIC COOP, INC $128.08
CITY OF DENTON - (TX) $130.26
TEXAS $134.37
AMIGO ENERGY $148.72
RELIANT ENERGY RETAIL SERVICES $152.27
TXU ENERGY RETAIL CO, LLC $163.86

®
Source: U.S. Energy Information Administration Form 861, October 2021
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Item 22

Draft Resolution/Recommendation for November 8, 2021 EUC

Whereas the Austin City Council unanimously approved the 2030 Austin Energy Generation
Plan in March of 2020, which commits Austin Energy to a zero-carbon goal by 2035;

Whereas a key strategy of the 2030 Plan, as well as previous plans such as the 2014 and 2017
Generation Plans, was to commit Austin Energy to cease the burning of coal at the portion of
the Fayette Coal Plant owned by Austin Energy by the end of 2022:

Whereas Austin Energy has been working on negotiating a solution with the Lower Colorado
River Authority, which co-own the plant for several years;

Whereas Austin Energy, after consulting with City Council, officially announced on November
1st, 2021 that it had been unable to reach a reasonable and beneficial agreement with LCRA on
how to assure retirement of either one unit at Fayette, or a virtual retirement of the
approximately 600 MWs of coal owned by Austin Energy by the end of 2022;

Whereas emissions of carbon dioxide from the Fayette Power Plant account for approximately
80% of the emissions controlled by Austin Energy and there is no way to meet the goals of the
Austin Energy 2030 Resource Plan without ending our use of coal;

Therefore, Resolved, the Electric Utility Commission forms a Fayette Power Plant Resource
Plan Working Group that will collaborate with Austin Energy to explore options for reducing and
ending our use of coal as soon as possible, including:

e Continued negotiations with the LCRA to either shut down a unit at Fayette, or virtually
shut down the equivalent amount of coal-fired power plants through running the unit less
by the end of 2022, or another date in the near future, such as 2023 or 2024;

o Expanded use of REACH to bid into the market at a higher price, and therefore reduce
the use of coal;

e Expansion of zero-carbon resources such as solar and storage at or near the Fayette
plant to help in the transition away from coal sooner.

Resolved, to the extent the Resource Management Commission also takes a similar action, the
EUC working group can meet in person or virtually with members of the RMC to discuss these
options, and jointly consider solutions.

Resolved, the Fayette Power Plant Resource Plan working group will present recommendations
to the full EUC for possible action no later than January 31st, 2022



Item 23

Electric Utility Commission
2022 Meeting Schedule

The Electric Utility Commission meets monthly on the second Monday of the
month, unless otherwise determined by the Commission. If the regular
meeting day conflicts with a holiday, the meeting will be held on the following
Monday. Meetings are held at 6:00 p.m. in the Shudde Fath Conference
Room at Austin Energy HQ, 4815 Mueller Blvd. Changes to the above
regarding date, time or location will be noted on meeting agendas.

MEETING DATES CANCELLED DATES
January 10, 2022

February 14, 2022
March 21, 2022 March 14, 2022*
April 11, 2022

May 9, 2022
June 13, 2022
July 11, 2022
August 8, 2022

September 12, 2022
October 17, 2022 October 10, 2022**
November 14, 2022

December 12, 2022***

*AlISD/UT/etc. Spring Break
**Columbus/Indigineous Peoples Day
***No subsequent Council Meetings in Dec
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