REGULAR CAL.LED MEETING OF THE
PARKS, ARTS AND COMMUNITY ENRICHMENT (PACE) ADVISORY BOARD
CEDAR PARK CITY HALL — COUNCIL CHAMBERS
450 CYPRESS CREEK ROAD, BUILDING FOUR
CEDAR FARK, TEXAS 78613
July 11™ 2022 AT 6:30 PM

- BOARD MEVMBERS

O Mary McCarthy, Place 5, Chair

A1

A2

B.1

B2

B.3

O Jenn Bowman, Place 1, Vice Chair O Christine Blair, Place 4

O Place 2, Vacant [ Christina Legrand, Place 6

O Place 3, Vacant : O Elle Albert, Place 7, Secretary
AGENDA

CALLTO ORDER, QUORUM DETERMINED,l MEETING DECLARED OPEN.

Public Communications. ,
(Regarding items not listed on this agenda. Three [.linutes each. No deliberations with the Board. The Board may respond
only with factual statements, recitation of existing :ulicy, and requests for an item to be placed on a future agenda.)

STAFF REPORTS
(DiscusSION ONLY)

Public Art Program Update Including An Update On The Cedar Park Sculpture Garden (Jacob Worth,
Assistant to the City Manager)

Update On The Parks And Recreation Department’s Park And Trail Projects — Curt Randa, Parks and
Recreation Director

Discussion Of Utility Box Art Project Progi: m

¥
An unscheduled Closed Executive Session may be called vi discuss any item on this posted agenda provided it is within one of the
permitted categories under Chapter 551 of the Texas Gove-iyment Code.
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REGULAR AGENDA
(Di1scussION AND POSSIBLE ACTION)

C.1 Consider Approval Of The Minutes Of The March 7, 2022 PACE Advisory Board Meeting

C.2  Discussion And Possible Action Of The Purchase Of A Sculpture To Be Added To The City Of Cedar
Park's Permanent Sculpture Collection

ADMINISTRATIVE ITEMS

(Board members and staff may discuss iftems rq/ated to the board member's general duties and responsibilities. The Board
may not take a vote or other action on any item other than to obtain a consensus regarding how items are to be placed on
future agendas for formal action.)

D.1  Board Member Closing Comments.
E.1 Adjournment.

The above agenda schedule represents an estimate of the oricr for the indicated items and is subject to change at any time. All agenda

items are subject to final action by the Board. Separate agerda items may be combined and discussed together at the discretion of the
Chair.

Any final action, decision, or vote on a matter deliberated i Closed Executive Session shall be made in an open meeting pursuant to
the Texas Open Meetings Act, Chapter 551 of the Texas Gcrernment Code.

Certain information may be presented to and by the Boara, under the headings of “Citizen Communications”, and “Board Comments”
however, by law, the Board shall not discuss, deliberate or vote upon such matters except that a statement of specific factual information,
a recitation of existing policy, and deliberations concerning the placing of the subject on a subsequent agenda may take place.

CERTIFICATE

| certify that the above notice of the Regular Called Parks, Arts and Community Enrichment (PACE) Advisory Board Meeting
of the City of Cedar Park, Texas was posted on the bulletin board of the City of Cedar Park City Hall Council Chambers, 450
Cypress Creek Road, Building 4, Cedar Park, Texas. This notice was posted on:

Date Stamped (Month, Day, Year, AM/PM, Time)
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The Cedar Park City Hall Campus and Council Chambers are wheelchair accessible and accessible parking spaces are
available. Requests for accommodations or interpretative services must be made 48 hours prior to this meeting. Please
contact the City Secretary’s Office at (512) 401-5002 or FAX (512) 401-5003 for further information.

e

Jacob Worth,
Assistant to the City Manager

Notice Removed:
Date Stamped (Month, Day, Year, AM/PM, Time)
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permitted categories under Chapter 551 of the Texas Government Code.
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Livabllity & Sense of Place

. Praserve a community that encourages connectedne &,
has a unique sense of place and comimits to & bigh auslity..
of life for oll,

* Strong community connections: Fostar 2 5o
commarty and engage rescents.

= Bell District: Advance the sigeificant pubhic oo -
partnsship trough the successhul comimaen
Phase 1 davalopment

* Recraation Opportunities: Stangthen aur pocly
of recreation sod learsing programs, events and
fecilities,

» Capital Projects: Dedicate the resouroes Lo desio | ¢
and eenatruct the capital projects necessar

* Redevalopment Initiatives: Develop reddvelonn
strategies that align with the tommuritys fona-t
vision and aded valus to the surounding sres

* Plasemaking: Focus on pesthetios and public «
Create & poditive aeathetic exparience, nal
andd erating a unice identity

¢ Comprehensive Plan: Adhers o the Uity
Compreharsive Plas,

ﬁ Economic Vitality

Cultivate a vibrant business eomerunity snd increase bos vt
Investments In the coramunity with successful comer =i/
canters, additional employers, acthe destinatiors :0d
suppaott of existing businesses,

* Economic Development Stratagic inftiatives:
mgemd businesses (o dversily and grow th

incrgase pritaty job oppontunities.

* Projects that Make Cedar Park a Dastination: Ao ¢

reguongl destination davelopment and enténsin: <!
craters

> Business Convnunity: Activaly suppon essting
Lraningss cormmunity

o Tourism: Expand and support toutism program
incrzase wisttors and local commercs

» Huotel/Conference Center; iddentdy panne . 1
advanue HoteConlerence Center prsject

CEDAR PARK

n Service & Fiscal Excellence

Deliver high-value public servicss in o fiscally prudent and

saund manner to meet the needs and sxpectations of sur

community, erhance the quality of life and continue being

one of the safest cities in Tecas.

* Government Dperstions: Ensune opemtions, practions soxd
protedures esolt in bigh cpality andd residenttooused sinices,

« Public Safaty: Prioritize and snhance public safaty servives
0 that cair compunity feels sale and secure

» Finsnelsl Strength: Maintain and enbance strong fnandial
mananement to capitahee on Tity's fises! strongth snd
provcde value for tax dellses

s Workforee: Invest i the recnntinent ang rtention of &
tikerted and prolessional werkforos

* Technology: Eraute technaiogy sys

Supiptnt sno enhents aliable 24/

1 srdresannes to
LY

E Mobility & Connectivity

Safaly and efficiently move peopla througheut the City and

improve cannsctivity by adding alternate routes of travel

to businessos, nelghborhoads, fobs, parks, sntertsinment

and sarvicos.

» Comprehensive Mebility Master Plam; Develop o dlear
wisits for & divarse transportation system and edept a

Master Plan for impraovng raulimodal connectvity

* Roadways: Constuc sdditional roadways o expand
exlsling roathaiys 10 INCreasd Copedity.

* Bike, Pedestrian & Trail: Expand the City's network of trails,
sidewatks, and bicycle lanes 1o provide mome opponunites
{oe wips orcloet of bike

« Traffic Oparations: Invest in the e ofrechnology 1o
ingrease the efficency of the existing roadvay system

% Infrastructuro & Envirenmont

Fraserve and enhance the tools and resourcss necessary to

support critical infrastructure and sustanability inttiatives,

. !nfrast:uctme: Preoritize investments that support the
quaity and wlisbdity of entival mbrastrustuns.

* Sustaining infrastructura snd Assats: fnvest v the
ynantenanos of mnirastuachisge and mssste

» Envirenmental Stewardship: Dernonstiste resporsible
stewardsbip of community and natural resources
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