Special Meeting of the

Bell City Council/Bell Community Housing Authority/Successor Agency to
the Bell Community Redevelopment Agency/ Bell Public Finance Authority

Wednesday, May 10, 2023

5:30 P.M. OPEN SESSION

BELL COMMUNITY CENTER
6250 PINE AVENUE, BELL CA 90201

Monica Arroyo
Mayor

Fidencio J. Gallardo Ana Maria Quintana

Vice-Mayor Council Member

Alicia Romero Ali Saleh
Council Member Council Member




Welcome to the City Council Meeting

The Bell City Council and staff welcome you. This is your City Government.
Individual participation is a basic part of American Democracy and all Bell
residents are encouraged to attend meetings of the City Council. Regular City
Council meetings are held the second and fourth Wednesday of the month at
7:00 p.m., Bell Community Center, 6250 Pine Avenue. For more information,
you may call City Hall during regular business hours 8:00 a.m. to 4:00 p.m.,
Monday through Friday at (323) 588-6211 Extension 2615.

City Council Organization

There are five City Council members, one of whom serves as Mayor and is the
presiding officer of the City Council. These are your elected representatives who
act as a Board of Directors for the City of Bell. City Council members are like
you, concerned residents of the community who provide guidance in the
operation of your City.

Addressing the City Council

If you wish to speak to the City Council on any item which is listed or not listed on
the City Council Agenda, please complete a Request to Speak Card available in
the back of the City Council Chambers. Please submit the completed card to the
City Clerk prior to the meeting. The Mayor will call you to the microphone at the
appropriate time if you have filled out a Request to Speak Card. At that time,
approach the podium and please clearly state your name and address, and
proceed to make your comments.

Compliance with Americans with Disabilities Act

The City of Bell, in complying with the Americans with Disabilities Act (ADA),
request individuals who require special accommodation(s) to access, attend, and
or participate in a City meeting due to disability. Please contact the City Clerk’s
Office, (323) 588-6211, Ext. 2615, at least one business day prior to the
scheduled meeting to ensure that we may assist you.

Statement Regarding Compensation for Members of the Bell City Council

Compensation for the members of the Bell City Council is $673 a month. In
accordance with Government Code Section 54952.3, Councilmembers will not
receive any additional compensation or stipend for the convening of the following
regular meetings: Successor Agency to the Bell Community Redevelopment
Agency, the Bell Community Housing Authority, the Bell Public Finance Authority,
the Bell Surplus Property Authority, and the Bell Solid Waste Authority.




SPECIAL JOINT MEETING OF THE

Bell City Council/Bell Community Housing Authority/Successor Agency to the Bell
Community Redevelopment Agency/Bell Public Finance Authority

Wednesday, May 10, 2023
5:30 P.M. Open Meeting

Location: Bell Community Center, 6250 Pine Avenue, Bell CA 90201

MEETING WILL BE HELD IN-PERSON AT THE BELL COMMUNITY CENTER

PUBLIC COMMENT: If you wish to make a comment on items listed on the agenda, you may attend the meeting in-person at
Bell Community Center. Please complete a Request to Speak Card available in the location and wait until the mayor calls
you to approach the podium. Please clearly state your name and address and proceed to make your comments.

You may also submit input electronically through a temporary public comment email established for City of Bell City Council
meetings at cityclerk@cityofbell.org. Your written comment must be submitted by 4pm on Wednesday, May 10, 2023. Any
emails received after the time indicated will not be included in the record. Written Comments will be subject to the three
minute time limitation (approximately 350 words).

The meeting will be recorded and live streamed on the City’s website at http://www.cityofbell.org/?NaviD=101

Call to Order

Roll Call of the City Council in their capacities as Councilmembers/Members of all
Related Agencies: Quintana, Romero, Saleh, Gallardo and Arroyo

Pledge of Allegiance
Communications from the Public
This is the time members of the public may address the City Council and related Authorities and
Agencies on items that are listed on the agenda only. (Each speaker is limited to three minutes)
Business Session

1. Fiscal Year 2023-2024 Budget Workshop. (City Council)

Recommendation: It is recommended that the City Council review and discuss the

proposed budget for the fiscal year 2023-2024.

Next Regular Meeting, Wednesday, May 24, 2023

I, Angela Bustamante, City Clerk of the City of Bell, certify that a true, accurate copy of the

foregoing agenda was posted on May 9, 2023 at least twenty-four (24) hours prior to the
meeting as required by law.

Angela Bustamante, City Clerk

Special Meeting of the
Bell City Council and Related Agencies
May 10, 2023



mailto:cityclerk@cityofbell.org.
http://www.cityofbell.org/?NavID=101
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Presented by:
o City Manager &

Interim Finance Director



City
Council

Budget
Priorities

Infrastructure (Streets, Roads,
Bridges, Rivers-Waterways &
Facilities)

Community Services and Recreation
Programs & Services

(Youth, Adult & Senior)

Economic Development & Revenue
Growth

Fiscal Health and Sustainability



FY 23-24 Proposed Budget Funding:
$18,599,746

Recreation
Public Safety Public Works Youth and

Senior Programs

Legal Services

City Clerk Ife‘;’;‘l';‘;;ggt 9’3?&?53; C‘% Itl:!'c,t:;c’llger,
& & * Cyber Security Resources &
Election Related Economic * Training Risk
Expenditures Diﬁlizll?&esnt » Software Upgrades Management,

Finance



Top Three
©)

General
Fund

Revenues

**Estimated FY2024 Property Tax
was based on Avenu insight’s
Report/Forecast received on

March 30, 2023 (conservative
estimate used)

Sales Tax — HDL Report/Forecast
(conservative estimate
used)

UUT - Staff estimate using
historical trending

Property Tax
FY2024 Budget $5,768,800

Sales Tax
o] FY2024 Budget $3,874,810

Utility User’s Tax
‘ FY2024 Budget $3,726,121



General
Fund 001

Budget
Scenario 1

» Two (2) new positions

6) months 80% funde

und 20%

Revenues
Expenditures
Total Surplus (Deficit)

e Departmental Requests

isk Mgmt.)

y Gen

* One (1) PW Management Analyst

bud eted for twelve (12) months (5%
; 95% Special

funded b
Revenue

General Fund;
unds)

e Succession Planning

» Six (6) Months/Partial Funding for

Accounting Manager due to retirement

Community Services Dept.

» $1.4 Million Part Time Staff
e Programrevenues $287K

» Police Department

e Overtime reduced by $100K

How did we get here

FY2023 Adopted FY2024 Proposed
S 17,336,523 $
S 17,336,523 $

S - $ (622,442)

ACCT & DESCRIPTION
 One (1) HR Analyst budgeted for six “¢"*"™®

Revenue From Other Agencies
Revenue From Money & Property
Utility User’s Tax
Sales Tax
Property Taxes
Parks & Recreation
Other Taxes
Other Revenue
License & Permits
Franchise Tax
Fines, Forfeitures & Penalties
Charge For Current Services
Transfer In
Revenue Total
Expenditures
Personnel
Operations
Expenditures - Transfer Out
Capital Outlay
Expenditures Total
Grand Total - Net Revenue (Expense)

567,103
191,235
3,100,663
3,185,706
5,282,719
18,524
437,036
495,784
797,854
743,114
379,738
677,998
643,318
16,520,794

9,181,895
3,530,019
1,781,399
776,720
15,270,033
1,250,761

................................................................................................................................................

Inc(Decr)
18,599,746 $1,263,223 7%
19,222,187 $1,885,664 11%

59,558
(167,356)
3,548,686
3,862,511
5,338,704

235,000
576,445
905,638
841,115
783,938
423,098
732,481
1,348,437
18,488,257

10,541,446
4,342,796
1,781,399

233,482

16,899,123

1,589,134

33,400
211,400
3,241,000
3,531,900
5,377,244
373,670
443,600
499,700
835,306
776,100
390,500
679,590
943,113
17,336,523

11,135,111
4,513,659
1,687,753

0

17,336,523

117,400
(43,542)
3,726,121
3,874,810
5,768,800
287,100
580,900
667,212
869,300
823,100
401,500
675,500
851,545
18,599,746

12,165,852
4,948,787
2,107,548

0

19,222,187

(622,442)



General
Fund 001

Budget
Scenario 2

 Departmental Requests
* One (1) new position
* One (1) HR Analést budget

(80% funded by

en Fund;

Re-assignment
* One (1) PW Mana(l%ement Analyst from Parks to

PW budgeted for

2) months

How did we get here

.

Revenues
Expenditures
Total Surplus (Deficit)

ed for six (6) months
20% Risk Mgmt.)

% funded by Gen

Fund; 95% Special Revenue Funds)

Succession Planning

* Six (6) Months/Partial Funding for Accounting
Manager due to retirement

Unfunded one (1) vacant position

Accounting Assistant I

Community Services Dept.

$1.2 Million Part Time

Staff (reduced by $200K)

* Programrevenues $287K

FY2023 Adopted FY2024 Proposed
S 17,336,523 $
$ 17,336,523 $

$ - 8

ACCT & DESCRIFTION

Revenue

Revenue From Other Agencies

Revenue From Money & Property

Utility User's Tax

Sales Tax

Property Taxes

Parks & Recreation

Other Taxes

Other Revenue

License & Permits
Franchise Tax

Fines, Forfeitures & Penalties
Charge For Current Services
Transfer In

Expenditures
Personnel
Operations
Expenditures - Transfer Out
Capital Outlay

Revenue Total

Expenditures Total

Grand Total - Net Revenue (Expense)

Inc(Decr)
18,599,746 $1,263,223 7%
18,833,293 $1,496,770 9%
(233,548)

%

567,103
191,235
3,100,663
3,185,706
5,282,719
18,524
437,036
495,784
797,854
743,114
379,738
677,998
643,318
16,520,794

9,181,895
3,530,019
1,781,399
776,720
15,270,033
1,250,761

59,558
(167,356)
3,548,686
3,862,511
5,338,704

235,000
576,445
905,638
841,115
783,938
423,098
732,481
1,348,437
18,488,257

10,541,446
4,342,796
1,781,399

233,482

16,899,123

1,589,134

FY2023

Adopted

33,400
211,400
3,241,000
3,531,900
5,377,244
373,670
443,600
499,700
835,306
776,100
390,500
679,590
943,113
17,336,523

11,135,111
4,513,659
1,687,753

0

17,336,523

FY2024

Proposed

117,400
(43,542)
3,726,121
3,874,810
5,768,800
287,100
580,900
667,212
869,300
823,100
401,500
675,500
851,545
18,599,746

11,771,558
4,954,187
2,107,548

0

18,833,293

(233,548)



General
Fund 001

Budget
Scenario 3

How did we get here

................................................................................................................................................

Revenues
Expenditures

Total Surplus (Deficit)

 Departmental Requests
* One (1) new position

One (1) HR Analyst budgeted for six (6) months

(80% funded by

Re-assignment

PW

en Fund; 20% Risk

Succession Planning

e Six (6) Months/Partial Funding for Accounting

Manager due to retirement

Unfunded one (1) vacant position

e Accounting Assistant I

Community Services Dept.

Parks Part Time Bud§et same as FY2016 Actual @
$646K (reduced by$5.

4K)

e Programrevenues $287K

gmt.)

One gl) PW Management Analyst from Parks to
udgeted for twelve (12) months (5% funded
by General Fund; 95% Special Revenue Funds)

ACCT & DESCRIFTION

Revenue
Revenue From Other Agencies
Revenue From Money & Property

Utility User's Tax

Sales Tax

Property Taxes

Parks & Recreation

Other Taxes

Other Revenue

License & Permits
Franchise Tax

Fines, Forfeitures & Penalties
Charge For Current Services
Transfer In

Expenditures

Personnel

Operations

Expenditures - Transfer Out
Capital Qutlay

RevenueTotal

Expenditures Total

Grand Total - Net Revenue (Expense)

%
7%

FY2023 Adopted FY2024 Proposed Inc(Decr)
17,336,523 $ 18,599,746 $1,263,223
17,336,523 $ 18,215,005 $ 878,482 5%

- S 384,741

FY2021 FY2022
Actual  Actual

567,103 59,558
191,235 (167,356)
3,100,663 3,548,686
3,185,706 3,862,511
5,282,719 5,338,704
18,524 235,000
437,036 576,445
495,784 905,638
797,854 841,115
743,114 783,938
379,738 423,098
677,998 732,481
643,318 1,348,437
16,520,794 18,488,257
9,181,895 10,541,446
3,530,019 4,342,796
1,781,399 1,781,399
776,720 233,482
15270,033 16,899,123
1,250,761 1,589,134

FY2023
Adopted

33,400
211,400
3,241,000
3,531,900
5,377,244
373,670
443,600
499,700
835,306
776,100
390,500
679,590
943,113
17,336,523

11,135,111
4,513,659
1,687,753

0

17,336,523

FY2024
Proposed

117,400
(43,542)
3,726,121
3,874,810
5,768,800
287,100
580,900
667,212
869,300
823,100
401,500
675,500
851,545
18,599,746

11,153,270
4,954,187
2,107,548

0

18,215,005

384,741



An un-balanced budget is when expenditures
are greater than revenues (scenarios 1 & 2)

» Activities that contributed to an un-balanced » Decisions/Opportunities to reduce expenses-
budget controlled activities
e Personnel e Personnel
» Salaries & Benefits e De-fund two vacant positions
« MOU’s « Parks Management Analyst
* Debt Service e Accounting Assistant I
 Bond payments  Reduce overtime expenses
« Pension Obligation payment e Operational
* Lease payments e Large contracts review
e Operational e Information Technology
» Insurance, utilities, claims, Large  Engineering
contracts, etc... e Trash
e Subsidies  Subsidies
» Cost of service, fines, taxes, programs « Fee for services

e Opportunities to enhance (Fee studies)
 Tax (UUT, TOT, Sales Tax)
» Program expenses (Let’s take a closer 1ook)



A peek at historical data of CSD Programs, Cost & Staffing Details

2016 Actual 2017 Actual | 2018 Actual 2019 Actual | 2020 Actual 2021 Actual 2022 Actual 2023 Est.

# of FULL TIME Employees 6 7 7 9 9 9 8 8
# PART TIME Employees 88 93 90 90 89 89 89 89
Part Time Expense $ 645953 | S 707,087 | S 808,610 | S 898,225 | $ 742,675 | $ 510,740 | $1,021,484 | $ 1,075,425
Part Time Hours 58,531 60,998 65,946 68,378 50,946 31,266 60,884 64,099
Bell Average Hourly Rate $ 11.04|S 1159 |S$S 1226|$ 13.14|S 1458 |S 16.34|S 16.78 | S 16.78
CA Minimum Wage S 10.00 | S 10.50 | S 11.00 | S 12.00 | S 13.00 | S 14.00 | $ 15.00 | S 15.50
Total # of Activities 24 26 30 30 19 24 28 29

Notes: During Covid (FY2020 and 2021), activities were performed virtually (zoom meetings).

Community Services (#060) FY 2016 FY 2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Department Actual Actual Actual Actual Actual Actual Actual Estimate Proposed
Revenue Total 416,042 489,229 462,708 383,026 218,909 18,524 235000 270,393 287,100
Total Part Time Salaries 645,953 707,087 808,610 898,225 742,675 510,740 1,021,484 1,075,425 1,200,030
Grand Total - Net Revenue (Expense) (229,911)  (217,858)  (345,902)  (515,199) (523,766) (492,216) (786,484) (805,032) (912,930)

Note: FY2024 Part Time Proposed Budget of $1.2M is the same as FY2023 Adopted Budget.

Program Cost - Soccer

Cost per Week

Program Total Amount Total Hrs

(@ 16 weeks)

Soccer/Futsal Programs/Debs S 409,973 23,038 $ 25,623




CSD Part Time

				Part Time Salaries

				PROG/LOC		Fnd+Hrs		Fund		Title		First Name		Last Name		STEP BY 7/1/2024		Eval Date		Step A		Step B		Step C		Step D		Step E		Step Budgeted At		%		Hours		Base Cost		Cost + Est Ben		HRS1		1-Soccer/Futsal Programs/Debs		HRS2		2-Baseball/T-ball/ Basketball/Vets		HRS3		3-Early Ed/After School/ Sapphires/ CLB		HRS4		4-Administrative Work		HRS5		5-Seniors/Hall rentals/CC/Commission/Dignitary events		HRS6		6-Spring Festival Prep & event		HRS7		7-5K Prep & event/Park Maint.		HRS8		8-Summer Concerts/ Park Maint.		HRS9		9-Halloween Carnival/ Park Maint.		HRS10		10-Holiday Village/Park Maint.		Total HRS		Total Amount		Var

				ADMINISTRATION		61-1440		61		Office Technician		Brenda		Ramos		D		6-Jul		20.14		21.15		22.2		23.31		24.48		23.31		50%		1440		$   16,783.20		$   18,041.94		100		2,331.00		50		1,165.50		50		1,165.50		300		6,993.00		134		3,123.54		8		186.48		38		885.78		8		186.48		24		559.44		8		186.48		720		16,783.20		0.00

				ADMINISTRATION		700-1440		700		Office Technician		Brenda		Ramos		D		6-Jul		20.14		21.15		22.2		23.31		24.48		23.31		50%		1440		$   16,783.20		$   18,041.94

				ADMINISTRATION		61-1440		61		Office Aide		Dalia		Escobar		B		16-Aug		16.53		17.36		18.22		19.14		20.09		17.36		50%		1440		$   12,499.20		$   13,436.64		100		1,736.00		50		868.00		50		868.00		300		5,208.00		134		2,326.24		8		138.88		38		659.68		8		138.88		24		416.64		8		138.88		720		12,499.20		0.00

				ADMINISTRATION		700-1440		700		Office Aide		Dalia		Escobar		B		16-Aug		16.53		17.36		18.22		19.14		20.09		17.36		50%		1440		$   12,499.20		$   13,436.64

				ADMINISTRATION		61-1440		61		Office Aide		Tony		Morales		C		6-Dec		16.53		17.36		18.22		19.14		20.09		18.22		50%		1440		$   13,118.40		$   14,102.28		100		1,822.00		50		911.00		50		911.00		300		5,466.00		134		2,441.48		8		145.76		38		692.36		8		145.76		24		437.28		8		145.76		720		13,118.40		0.00

				ADMINISTRATION		700-1440		700		Office Aide		Tony		Morales		C		6-Dec		16.53		17.36		18.22		19.14		20.09		18.22		50%		1440		$   13,118.40		$   14,102.28

				ADMINISTRATION		61-1440		61		Office Aide		Ivonne 		Delgado		B		30-Jan		16.53		17.36		18.22		19.14		20.09		17.36		50%		1440		$   12,499.20		$   13,436.64		100		1,736.00		50		868.00		50		868.00		300		5,208.00		134		2,326.24		8		138.88		38		659.68		8		138.88		24		416.64		8		138.88		720		12,499.20		0.00

				ADMINISTRATION		700-1440		700		Office Aide		Ivonne 		Delgado		B		30-Jan		16.53		17.36		18.22		19.14		20.09		17.36		50%		1440		$   12,499.20		$   13,436.64

				BELL COMMUNITY CENTER		62-1440		62		Recreation Leader IV		Dawn		Gonzalez		E		2-Nov		20.14		21.15		22.2		23.31		24.48		24.48		100%		1440		$   35,251.20		$   37,895.04		0		- 0		0		- 0		0		- 0		94		2,301.12		1,200		29,376.00		8		195.84		80		1,958.40		32		783.36		8		195.84		18		440.64		1,440		35,251.20		0.00

				BELL COMMUNITY CENTER		62-980		62		Recreation Leader II		Alba 		Rivera		A		12-Feb		16.53		17.36		18.22		19.14		20.09		16.53		100%		980		$   16,199.40		$   17,414.36		0		- 0		0		- 0		0		- 0		51		843.03		870		14,381.10		8		132.24		35		578.55		- 0		- 0		8		132.24		8		132.24		980		16,199.40		0.00

				BELL COMMUNITY CENTER		62-980		62		Recreation Leader II		Ximena		Lopez		A		12-Feb		16.53		17.36		18.22		19.14		20.09		16.53		100%		980		$   16,199.40		$   17,414.36		0		- 0		0		- 0		0		- 0		51		843.03		870		14,381.10		8		132.24		35		578.55		- 0		- 0		8		132.24		8		132.24		980		16,199.40		0.00

				BELL COMMUNITY CENTER		62-980		62		Recreation Leader I		Adam 		Ortega		C		21-May		15.5		16.28		17.09		17.94		18.84		17.09		100%		980		$   16,748.20		$   18,004.32		0		- 0		0		- 0		0		- 0		-				921		15,739.89		8		136.72		35		598.15				- 0		8		136.72		8		136.72		980		16,748.20		0.00

				BELL COMMUNITY CENTER		62-980		62		Recreation Leader I		Jesus		Mojarro		C		12-Dec		15.5		16.28		17.09		17.94		18.84		17.09		100%		980		$   16,748.20		$   18,004.32		0		- 0		0		- 0		0		- 0		- 0				921		15,739.89		8		136.72		35		598.15		-		- 0		8		136.72		8		136.72		980		16,748.20		0.00

				BELL COMMUNITY CENTER		62-980		62		Recreation Leader I		Kevin		Lopez		A		30-Jan		15.5		16.28		17.09		17.94		18.84		15.50		100%		980		$   15,190.00		$   16,329.25		0		- 0		0		- 0		0		- 0		- 0				921		14,275.50		8		124.00		35		542.50		- 0		- 0		8		124.00		8		124.00		980		15,190.00		0.00

				BELL COMMUNITY CENTER		62-980		62		Recreation Leader I		Keneth		Vacant		A				15.5		16.28		17.09		17.94		18.84		15.50		100%		980		$   15,190.00		$   16,329.25		0		- 0		0		- 0		0		- 0		- 0				921		14,275.50		8		124.00		35		542.50		- 0		- 0		8		124.00		8		124.00		980		15,190.00		0.00

				BELL COMMUNITY CENTER		62-980		62		Recreation Leader I		Vacant		Vacant		A				15.5		16.28		17.09		17.94		18.84		15.50		100%		980		$   15,190.00		$   16,329.25		0		- 0		0		- 0		0		- 0		- 0				921		14,275.50		8		124.00		35		542.50		- 0		- 0		8		124.00		8		124.00		980		15,190.00		0.00

				ERNEST DEBS PARK		60-1440		60		Recreation Leader IV		Ariana		Ortega		B		28-Mar		20.14		21.15		22.2		23.31		24.48		21.15		100%		1440		$   30,456.00		$   32,740.20		160		3,384.00		960		20,304.00		0		- 0		250		5,287.50		- 0				20		423.00		8		169.20		10		211.50		24		507.60		8		169.20		1,440		30,456.00		0.00

				ERNEST DEBS PARK		60-1440		60		Recreation Leader IV		Osmond		Hernandez		B		2-Aug		20.14		21.15		22.2		23.31		24.48		21.15		100%		1440		$   30,456.00		$   32,740.20		1358		28,721.70		0		- 0		0		- 0		50		1,057.50		- 0				- 0		- 0		16		338.40		- 0				8		169.20		8		169.20		1,440		30,456.00		0.00

				ERNEST DEBS PARK		60-1440		60		Recreation Leader IV		Danna		Gutierrez		B		N/A		20.14		21.15		22.2		23.31		24.48		21.15		100%		1440		$   30,456.00		$   32,740.20		700		14,805.00		200		4,230.00		0		- 0		478		10,109.70

tc={98A83FB3-3044-441D-BDBC-BCC0E423AFFB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Danna manages all youth sports invoices, staff schedules, and  sports office management 		30		634.50		8		169.20		8		169.20		- 0				8		169.20		8		169.20		1,440		30,456.00		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader III		Serafin		Sanchez		D		2-Nov		17.33		18.2		19.11		20.06		21.06		21.06		100%		980		$   20,638.80		$   22,186.71		940		19,796.40		0		- 0		0		- 0		- 0				- 0				8		168.48		16		336.96		- 0				8		168.48		8		168.48		980		20,638.80		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader III		Cecilo		Uribe		D		25-Dec		17.33		18.2		19.11		20.06		21.06		21.06		100%		980		$   20,638.80		$   22,186.71		940		19,796.40		0		- 0		0		- 0		- 0				- 0				8		168.48		16		336.96		- 0				8		168.48		8		168.48		980		20,638.80		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader III		Jose Manual		Fuentes		C		5-Aug		17.33		18.2		19.11		20.06		21.06		20.06		100%		980		$   19,658.80		$   21,133.21		940		18,856.40		0		- 0		0		- 0		- 0				- 0				8		160.48		16		320.96		- 0				8		160.48		8		160.48		980		19,658.80		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader II		Roberto		Mora		C		25-Nov		16.03		16.83		17.67		18.56		19.48		18.56		100%		980		$   18,188.80		$   19,552.96		940		17,446.40		0		- 0		0		- 0		- 0				- 0				8		148.48		16		296.96		- 0				8		148.48		8		148.48		980		18,188.80		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader II		Kimberly		Andalon		B		7-Jun		16.03		16.83		17.67		18.56		19.48		16.83		100%		980		$   16,493.40		$   17,730.41		884		14,877.72		0		- 0		0		- 0		- 0				- 0				24		403.92		24		403.92		- 0				24		403.92		24		403.92		980		16,493.40		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader II		Luis		Guzman		C		10-May		16.03		16.83		17.67		18.56		19.48		17.67		100%		980		$   17,316.60		$   18,615.35		940		16,609.80		0		- 0		0		- 0		- 0				- 0				8		141.36		16		282.72		- 0				8		141.36		8		141.36		980		17,316.60		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader II		Allan		Mejia		D		2-Aug		16.03		16.83		17.67		18.56		19.48		18.56		100%		980		$   18,188.80		$   19,552.96		790		14,662.40		0		- 0		0		- 0		182		3,377.92		- 0				-		- 0		8		148.48		- 0				-		- 0		-		- 0		980		18,188.80		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader II		Ivan 		Vargas		C		25-Oct		16.03		16.83		17.67		18.56		19.48		17.67		100%		980		$   17,316.60		$   18,615.35		600		10,602.00		300		5,301.00		0		- 0		- 0				- 0				16		282.72		24		424.08		- 0				20		353.40		20		353.40		980		17,316.60		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader II		Kenia		Molina-Sandoval		C		1-Feb		16.03		16.83		17.67		18.56		19.48		17.67		100%		980		$   17,316.60		$   18,615.35		884		15,620.28		0		- 0		0		- 0		- 0				- 0				24		424.08		24		424.08		- 0				24		424.08		24		424.08		980		17,316.60		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader II		Daniel Bran		Chavez		A				16.03		16.83		17.67		18.56		19.48		16.03		100%		980		$   15,709.40		$   16,887.61		940		15,068.20		0		- 0		0		- 0		- 0				- 0				8		128.24		16		256.48		- 0				8		128.24		8		128.24		980		15,709.40		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader I		Jimy		Castellon		E		27-Sep		15.5		15.75		16.54		17.36		18.23		18.23		100%		980		$   17,865.40		$   19,205.31		940		17,136.20		0		- 0		0		- 0		- 0				- 0				8		145.84		16		291.68		- 0				8		145.84		8		145.84		980		17,865.40		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader I		Maria		Valdez		E		9-Sep		15.5		15.75		16.54		17.36		18.23		18.23		100%		980		$   17,865.40		$   19,205.31		716		13,052.68		240		4,375.20		0		- 0		- 0				- 0						- 0		8		145.84		- 0				8		145.84		8		145.84		980		17,865.40		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader I		Steve		Lopez		E		8-Oct		15.5		15.75		16.54		17.36		18.23		18.32		100%		980		$   17,953.60		$   19,300.12		0		- 0		940		17,220.80		0		- 0		- 0				- 0				8		146.56		16		293.12		- 0				8		146.56		8		146.56		980		17,953.60		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader I		Ivan		Sanchez		B		25-Oct		15.5		15.75		16.54		17.36		18.23		15.75		100%		980		$   15,435.00		$   16,592.63		0		- 0		940		14,805.00		0		- 0		- 0				- 0				8		126.00		16		252.00		- 0				8		126.00		8		126.00		980		15,435.00		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader I		Juan		Terrazas		C		7-Jun		15.5		15.75		16.54		17.36		18.23		16.54		100%		980		$   16,209.20		$   17,424.89		0		- 0		940		15,547.60		0		- 0		- 0				- 0				8		132.32		16		264.64		- 0				8		132.32		8		132.32		980		16,209.20		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader I		Adela		Carmody		B		12-Apr		15.5		15.75		16.54		17.36		18.23		16.54		100%		980		$   16,209.20		$   17,424.89		700		11,578.00		240		3,969.60		0		- 0		- 0				- 0				8		132.32		16		264.64		- 0				8		132.32		8		132.32		980		16,209.20		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader I		Jose		Puente		B		18-Apr		15.5		15.75		16.54		17.36		18.23		15.50		100%		980		$   15,190.00		$   16,329.25		940		14,570.00		0		- 0		0		- 0		- 0				- 0				8		124.00		16		248.00		- 0				8		124.00		8		124.00		980		15,190.00		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader I		Alejandro 		Becerra		B				15.5		15.75		16.54		17.36		18.23		15.75		100%		980		$   15,435.00		$   16,592.63		940		14,805.00		0		- 0		0		- 0		- 0				- 0				8		126.00		16		252.00		- 0				8		126.00		8		126.00		980		15,435.00		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader I		Steve 		Madrigal		A				15.5		15.75		16.54		17.36		18.23		15.50		100%		980		$   15,190.00		$   16,329.25		940		14,570.00		0		- 0		0		- 0		- 0				- 0				8		124.00		16		248.00		- 0				8		124.00		8		124.00		980		15,190.00		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader I		Leslie		Cisneros		A				15.5		15.75		16.54		17.36		18.23		15.50		100%		980		$   15,190.00		$   16,329.25		710		11,005.00		230		3,565.00		0		- 0		- 0				- 0				8		124.00		16		248.00		- 0				8		124.00		8		124.00		980		15,190.00		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader I		Giovanny 		Larios		A				15.5		15.75		16.54		17.36		18.23		15.50		100%		980		$   15,190.00		$   16,329.25		940		14,570.00		0		- 0		0		- 0		- 0				- 0				8		124.00		16		248.00		- 0				8		124.00		8		124.00		980		15,190.00		0.00

				ERNEST DEBS PARK		60-980		60		Recreation Leader I		John 		Carasco		A				15.5		15.75		16.54		17.36		18.23		15.50		100%		980		$   15,190.00		$   16,329.25		790		12,245.00		0		- 0		0		- 0		182		2,821.00		- 0				-		- 0		8		124.00		- 0				-		- 0		-		- 0		980		15,190.00		0.00

				VETERANS MEMORIAL PARK		62-1440		62		Recreation Leader IV		Andrea		Lujan		B		29-Nov		20.14		21.15		22.2		23.31		24.48		21.15		100%		1440		$   30,456.00		$   32,740.20		0		- 0		175		3,701.25		0		- 0		75		1,586.25		- 0				180		3,807.00		260		5,499.00		180		3,807.00		285		6,027.75		285		6,027.75		1,440		30,456.00		0.00

				VETERANS MEMORIAL PARK		62-1440		62		Recreation Leader IV		Yessica		Carraso		B				20.14		21.15		22.2		23.31		24.48		21.15		100%		1440		$   30,456.00		$   32,740.20		50		1,057.50		50		1,057.50		50		1,057.50		940		19,881.00		50		1,057.50		50		1,057.50		100		2,115.00		50		1,057.50		50		1,057.50		50		1,057.50		1,440		30,456.00		0.00

				VETERANS MEMORIAL PARK		62-980		62		Recreation Leader III		Ailyn 		Saavedra		B		5-Dec		17.83		18.72		19.66		20.64		21.67		18.72		100%		980		$   18,345.60		$   19,721.52		0		- 0		150		2,808.00		0		- 0		-		- 0		- 0				125		2,340.00		190		3,556.80		125		2,340.00		195		3,650.40		195		3,650.40		980		18,345.60		0.00

				VETERANS MEMORIAL PARK		62-980		62		Recreation Leader III		Vacant		Vacant		A				17.83		18.72		19.66		20.64		21.67		17.83		100%		980		$   17,473.40		$   18,783.91		0		- 0		200		3,566.00		0		- 0						- 0				115		2,050.45		170		3,031.10		120		2,139.60		190		3,387.70		185		3,298.55		980		17,473.40		0.00

				VETERANS MEMORIAL PARK		62-980		62		Recreation Leader II		Eduardo		Tule		D		10-May		16.53		17.36		18.22		19.14		20.09		19.14		100%		980		$   18,757.20		$   20,163.99		0		- 0		200		3,828.00		0		- 0						- 0				115		2,201.10		170		3,253.80		120		2,296.80		190		3,636.60		185		3,540.90		980		18,757.20		0.00

				VETERANS MEMORIAL PARK		62-980		62		Recreation Leader II		Erick		Cortes		B		5-Dec		16.53		17.36		18.22		19.14		20.09		17.36		100%		980		$   17,012.80		$   18,288.76		0		- 0		200		3,472.00		0		- 0						- 0				115		1,996.40		170		2,951.20		120		2,083.20		190		3,298.40		185		3,211.60		980		17,012.80		0.00

				VETERANS MEMORIAL PARK		62-980		62		Recreation Leader II		Adrian 		Barajas		B		5-Dec		16.53		17.36		18.22		19.14		20.09		17.36		100%		980		$   17,012.80		$   18,288.76		0		- 0		380		6,596.80		0		- 0						- 0				90		1,562.40		130		2,256.80		90		1,562.40		145		2,517.20		145		2,517.20		980		17,012.80		0.00

				VETERANS MEMORIAL PARK		62-980		62		Recreation Leader I		Danielle 		Rios		B		24-May		15.5		16.28		17.09		17.94		18.84		16.28		100%		980		$   15,954.40		$   17,150.98		0		- 0		300		4,884.00		0		- 0						- 0				100		1,628.00		150		2,442.00		100		1,628.00		165		2,686.20		165		2,686.20		980		15,954.40		0.00

				VETERANS MEMORIAL PARK		62-980		62		Recreation Leader I		Maricela 		Gomez		E		25-Apr		15.5		16.28		17.09		17.94		18.84		18.84		100%		980		$   18,463.20		$   19,847.94		0		- 0		380		7,159.20		0		- 0						- 0				90		1,695.60		130		2,449.20		90		1,695.60		145		2,731.80		145		2,731.80		980		18,463.20		0.00

				VETERANS MEMORIAL PARK		62-980		62		Recreation Leader I		Alejandra		Orozco		D		22-Nov		15.5		16.28		17.09		17.94		18.84		17.94		100%		980		$   17,581.20		$   18,899.79		0		- 0		150		2,691.00		0		- 0		-		- 0		- 0				125		2,242.50		190		3,408.60		125		2,242.50		195		3,498.30		195		3,498.30		980		17,581.20		0.00

				VETERANS MEMORIAL PARK		62-980		62		Recreation Leader I		Andrew		Orellana		C		12-Apr		15.5		16.28		17.09		17.94		18.84		17.09		100%		980		$   16,748.20		$   18,004.32		0		- 0		380		6,494.20		0		- 0						- 0				90		1,538.10		130		2,221.70		90		1,538.10		145		2,478.05		145		2,478.05		980		16,748.20		0.00

				VETERANS MEMORIAL PARK		62-980		62		Recreation Leader I		Eduardo		Campos		B		8-Sep		15.5		16.28		17.09		17.94		18.84		16.28		100%		980		$   15,954.40		$   17,150.98		0		- 0		300		4,884.00		0		- 0						- 0				100		1,628.00		150		2,442.00		100		1,628.00		165		2,686.20		165		2,686.20		980		15,954.40		0.00

				VETERANS MEMORIAL PARK		62-980		62		Recreation Leader I		Giselle		Gomez		A				15.5		16.28		17.09		17.94		18.84		15.50		100%		980		$   15,190.00		$   16,329.25		0		- 0		300		4,650.00		0		- 0						- 0				100		1,550.00		150		2,325.00		100		1,550.00		165		2,557.50		165		2,557.50		980		15,190.00		0.00

				VETERANS MEMORIAL PARK		62-980		62		Recreation Leader I		Isiaiah		Rodriguez		A				15.5		16.28		17.09		17.94		18.84		15.50		100%		980		$   15,190.00		$   16,329.25		0		- 0		380		5,890.00		0		- 0						- 0				90		1,395.00		130		2,015.00		90		1,395.00		145		2,247.50		145		2,247.50		980		15,190.00		0.00

				VETERANS MEMORIAL PARK		62-980		62		Recreation Leader I		Galilea 		Arvizu		A				15.5		16.28		17.09		17.94		18.84		15.50		100%		980		$   15,190.00		$   16,329.25		0		- 0		300		4,650.00		0		- 0						- 0				100		1,550.00		150		2,325.00		100		1,550.00		165		2,557.50		165		2,557.50		980		15,190.00		0.00

				VETERANS MEMORIAL PARK		62-980		62		Recreation Leader I		Katherine		Melara		A				15.5		16.28		17.09		17.94		18.84		15.50		100%		980		$   15,190.00		$   16,329.25		0		- 0		380		5,890.00		0		- 0						- 0				90		1,395.00		130		2,015.00		90		1,395.00		145		2,247.50		145		2,247.50		980		15,190.00		0.00

				VETERANS MEMORIAL PARK		62-980		62		Recreation Leader I		Vincent		Martin		A				15.5		16.28		17.09		17.94		18.84		15.50		100%		980		$   15,190.00		$   16,329.25		0		- 0		380		5,890.00		0		- 0						- 0				90		1,395.00		130		2,015.00		90		1,395.00		145		2,247.50		145		2,247.50		980		15,190.00		0.00

				CAMP LITTLE BEAR PARK		62-1440		62		Recreation Leader IV		Yvette		Granados		D		20-Aug		20.14		21.15		22.2		23.31		24.48		23.21		100%		1440		$   33,422.40		$   35,929.08		0		- 0		0		- 0		1200		27,852.00		95		2,204.95		- 0				31		719.51		28		649.88		26		603.46		22		510.62		38		881.98		1,440		33,422.40		0.00

				CAMP LITTLE BEAR PARK		62-1440		62		Recreation Leader IV		Antonio		Martinez		E		25-Apr		20.14		21.15		22.2		23.31		24.48		24.48		100%		1440		$   35,251.20		$   37,895.04		0		- 0		0		- 0		1084		26,536.32		238		5,826.24		- 0				11		269.28		43		1,052.64		12		293.76		22		538.56		30		734.40		1,440		35,251.20		0.00

				CAMP LITTLE BEAR PARK		62-980		62		Recreation Leader III		Cecilia		Aquino		C		14-Oct		17.83		18.72		19.66		20.64		21.67		19.66		100%		980		$   19,266.80		$   20,711.81		0		- 0		0		- 0		830		16,317.80						- 0				31		609.46		28		550.48		6		117.96		47		924.02		38		747.08		980		19,266.80		0.00

				CAMP LITTLE BEAR PARK		62-980		62		Recreation Leader III		Ernesto		Rodriguez		E		2-Nov		17.83		18.72		19.66		20.64		21.67		21.67		100%		980		$   21,236.60		$   22,829.35		0		- 0		0		- 0		900		19,503.00						- 0				11		238.37		23		498.41		6		130.02		22		476.74		18		390.06		980		21,236.60		0.00

				CAMP LITTLE BEAR PARK		62-980		62		Recreation Leader II		Christina		Gilbert		C		20-Jan		16.53		17.36		18.22		19.14		20.09		18.22		100%		980		$   17,855.60		$   19,194.77		0		- 0		0		- 0		900		16,398.00						- 0				16		291.52		16		291.52		16		291.52		16		291.52		16		291.52		980		17,855.60		0.00

				CAMP LITTLE BEAR PARK		62-980		62		Recreation Leader II		Amanda		Figueroa		C		16-Aug		16.53		17.36		18.22		19.14		20.09		18.22		100%		980		$   17,855.60		$   19,194.77		0		- 0		0		- 0		840		15,304.80						- 0				31		564.82		43		783.46		6		109.32		22		400.84		38		692.36		980		17,855.60		0.00

				CAMP LITTLE BEAR PARK		62-980		62		Recreation Leader II		Kayla 		Vera		C		5-Dec		16.53		17.36		18.22		19.14		20.09		18.22		100%		980		$   17,855.60		$   19,194.77		0		- 0		0		- 0		900		16,398.00						- 0				11		200.42		23		419.06		6		109.32		22		400.84		18		327.96		980		17,855.60		0.00

				CAMP LITTLE BEAR PARK		62-980		62		Recreation Leader I		Johnny		Guereca		B		22-Mar		15.5		16.28		17.09		17.94		18.84		16.28		100%		980		$   15,954.40		$   17,150.98		0		- 0		0		- 0		900		14,652.00						- 0				11		179.08		23		374.44		6		97.68		22		358.16		18		293.04		980		15,954.40		0.00

				CAMP LITTLE BEAR PARK		62-980		62		Recreation Leader I		Lupita		Hernandez		B		22-Mar		15.5		16.28		17.09		17.94		18.84		16.28		100%		980		$   15,954.40		$   17,150.98		0		- 0		0		- 0		890		14,489.20						- 0				11		179.08		23		374.44		6		97.68		32		520.96		18		293.04		980		15,954.40		0.00

				CAMP LITTLE BEAR PARK		62-980		62		Recreation Leader I		Janine 		Lopez		A		9-Aug		15.5		16.28		17.09		17.94		18.84		15.50		100%		980		$   15,190.00		$   16,329.25		0		- 0		0		- 0		890		13,795.00						- 0				11		170.50		23		356.50		6		93.00		32		496.00		18		279.00		980		15,190.00		0.00

				CAMP LITTLE BEAR PARK		62-980		62		Recreation Leader I		Maria 
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Comment:
    TEMP		Garibay		B				15.5		16.28		17.09		17.94		18.84		16.28		100%		980		$   15,954.40		$   17,150.98		0		- 0		0		- 0		900		14,652.00						- 0				11		179.08		23		374.44		6		97.68		22		358.16		18		293.04		980		15,954.40		0.00

				CAMP LITTLE BEAR PARK		62-980		62		Recreation Leader I		Omar 		Cruz		A		30-Jan		15.5		16.28		17.09		17.94		18.84		15.50		100%		980		$   15,190.00		$   16,329.25		0		- 0		0		- 0		900		13,950.00						- 0				11		170.50		23		356.50		6		93.00		22		341.00		18		279.00		980		15,190.00		0.00

				CAMP LITTLE BEAR PARK		62-980		62		Recreation Leader I		Andrea
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Comment:
    Temp. Assignment until 4/24/23		Lopez Serna		B		14-Jun		15.5		16.28		17.09		17.94		18.84		16.28		100%		980		$   15,954.40		$   17,150.98		0		- 0		0		- 0		840		13,675.20						- 0				31		504.68		43		700.04		6		97.68		22		358.16		38		618.64		980		15,954.40		0.00

				CAMP LITTLE BEAR PARK		62-980		62		Recreation Leader I		Priciliano 		Talavera		A		30-Jan		15.5		16.28		17.09		17.94		18.84		15.50		100%		980		$   15,190.00		$   16,329.25		0		- 0		0		- 0		900		13,950.00						- 0				11		170.50		23		356.50		6		93.00		22		341.00		18		279.00		980		15,190.00		0.00

				CAMP LITTLE BEAR PARK		62-980		62		Recreation Leader I		David 		Valerio		A		30-Jan		15.5		16.28		17.09		17.94		18.84		15.50		100%		980		$   15,190.00		$   16,329.25		0		- 0		0		- 0		900		13,950.00						- 0				11		170.50		23		356.50		6		93.00		22		341.00		18		279.00		980		15,190.00		0.00

				CAMP LITTLE BEAR PARK		62-980		62		Recreation Leader I		Elizabeth 		Bentacourt		A		30-Jan		15.5		16.28		17.09		17.94		18.84		15.50		100%		980		$   15,190.00		$   16,329.25		0		- 0		0		- 0		900		13,950.00						- 0				11		170.50		23		356.50		6		93.00		22		341.00		18		279.00		980		15,190.00		0.00

				CAMP LITTLE BEAR PARK		62-980		62		Recreation Leader I		Vacant		Vacant		A				15.5		16.28		17.09		17.94		18.84		15.50		100%		980		$   15,190.00		$   16,329.25		0		- 0		0		- 0		900		13,950.00						- 0				11		170.50		23		356.50		6		93.00		22		341.00		18		279.00		980		15,190.00		0.00

				FUTSAL PARK		60-1440		60		Recreation Leader IV		Leslie 		Martinez		C				19.64		20.62		21.65		22.74		23.87		21.65		100%		1440		$   31,176.00		$   33,514.20		600		12,990.00		600		12,990.00		0		- 0		200		4,330.00		- 0				-				20		433.00		0		- 0		12		259.80		8		173.20		1,440		31,176.00		0.00

				FUTSAL PARK		60-980		60		Recreation Leader I		Giovanny 		Larios		B				15.5		15.75		16.54		17.36		18.23		16.54		100%		980		$   16,209.20		$   17,424.89		940		15,547.60		0		- 0		0		- 0										8		132.32		8		132.32		- 0		- 0		8		132.32		16		264.64		980		16,209.20		0.00

				FUTSAL PARK		60-980		60		Recreation Leader I		Zahir		Jimenez		B				15.5		15.75		16.54		17.36		18.23		16.54		100%		980		$   16,209.20		$   17,424.89		520		8,600.80		0		- 0		0		- 0		420		6,946.80						8		132.32		8		132.32		- 0		- 0		8		132.32		16		264.64		980		16,209.20		0.00

				FUTSAL PARK		60-980		60		Recreation Leader I		Darrell 		Casillas		B				15.5		15.75		16.54		17.36		18.23		16.54		100%		980		$   16,209.20		$   17,424.89		948		15,679.92		0		- 0		0		- 0										8		132.32		8		132.32		- 0		- 0		8		132.32		8		132.32		980		16,209.20		0.00

				FUTSAL PARK		60-980		60		Recreation Leader I		Natalia 		Cruz		A				15.5		15.75		16.54		17.36		18.23		15.50		100%		980		$   15,190.00		$   16,329.25		948		14,694.00		0		- 0		0		- 0										8		124.00		8		124.00		- 0		- 0		8		124.00		8		124.00		980		15,190.00		0.00

				AQUATICS		66-420		66		Pool Manager		Vacant		Vacant		N/A		N/A		19.64		20.62		21.65		22.74		23.87		0.00		100%		420		$   - 0		$   - 0				- 0				- 0				- 0																																- 0		0.00

				AQUATICS		66-240		66		Senior Lifeguard		Vacant		Vacant		N/A		N/A		17.33		18.2		19.11		20.06		21.06		0.00		100%		240		$   - 0		$   - 0				- 0				- 0				- 0																																- 0		0.00

				AQUATICS		66-240		66		Lifeguard/Instructor		Vacant		Vacant		N/A		N/A		16.03		16.83		17.67		18.56		19.48		0.00		100%		240		$   - 0		$   - 0				- 0				- 0				- 0																																- 0		0.00

				AQUATICS		66-240		66		Lifeguard/Instructor		Vacant		Vacant		N/A		N/A		16.03		16.83		17.67		18.56		19.48		0.00		100%		240		$   - 0		$   - 0				- 0				- 0				- 0																																- 0		0.00

				AQUATICS		66-240		66		Lifeguard/Instructor		Vacant		Vacant		N/A		N/A		16.03		16.83		17.67		18.56		19.48		0.00		100%		240		$   - 0		$   - 0				- 0				- 0				- 0																																- 0		0.00

				AQUATICS		66-240		66		Cashier/Attendants		Vacant		Vacant		N/A		N/A		15		15.75		16.54		17.36		18.23		0.00		100%		240		$   - 0		$   - 0				- 0				- 0				- 0																																- 0		0.00

				AQUATICS		66-240		66		Cashier/Attendants		Vacant		Vacant		N/A		N/A		15		15.75		16.54		17.36		18.23		0.00		100%		240		$   - 0		$   - 0				- 0				- 0				- 0																																- 0		0.00

				AQUATICS		66-240		66		Cashier/Attendants		Vacant		Vacant		N/A		N/A		15		15.75		16.54		17.36		18.23		0.00		100%		240		$   - 0		$   - 0				- 0				- 0				- 0																																- 0		0.00

				AQUATICS		66-240		66		Cashier/Attendants		Vacant		Vacant		N/A		N/A		15		15.75		16.54		17.36		18.23		0.00		100%		240		$   - 0		$   - 0				- 0				- 0				- 0																																- 0		0.00

				FUN CAMP		62-425		62		Recreation Leader I		Vacant		Vacant		N/A		N/A		15		15.75		16.54		17.36		18.23		15.50		100%		425
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    May 2-Aug 26 * 30 hours per week
Reply:
    17 weeks x 25 hours week		
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Comment:
    Temp. Assignment until 4/24/23																																										
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Comment:
    Danna manages all youth sports invoices, staff schedules, and  sports office management 		$   6,587.50		$   7,081.56		0		- 0		0		- 0		425		6,587.50																														425		6,587.50		0.00

				FUN CAMP		62-425		62		Recreation Leader I		Vacant		Vacant		N/A		N/A		15		15.75		16.54		17.36		18.23		15.50		100%		425		$   6,587.50		$   7,081.56		0		- 0		0		- 0		425		6,587.50																														425		6,587.50		0.00

				FUN CAMP		62-425		62		Recreation Leader I		Vacant		Vacant		N/A		N/A		15		15.75		16.54		17.36		18.23		15.50		100%		425		$   6,587.50		$   7,081.56		0		- 0		0		- 0		425		6,587.50																														425		6,587.50		0.00

				FUN CAMP		62-425		62		Recreation Leader I		Vacant		Vacant		N/A		N/A		15		15.75		16.54		17.36		18.23		15.50		100%		425		$   6,587.50		$   7,081.56		0		- 0		0		- 0		425		6,587.50																														425		6,587.50		0.00

				FUN CAMP		62-425		62		Recreation Leader I		Vacant		Vacant		N/A		N/A		15		15.75		16.54		17.36		18.23		15.50		100%		425		$   6,587.50		$   7,081.56		0		- 0		0		- 0		425		6,587.50																														425		6,587.50		0.00

				FUN CAMP		62-425		62		Recreation Leader I		Vacant		Vacant		N/A		N/A		15		15.75		16.54		17.36		18.23		15.50		100%		425		$   6,587.50		$   7,081.56		0		- 0		0		- 0		425		6,587.50																														425		6,587.50		0.00

				FUN CAMP		62-425		62		Recreation Leader I		Vacant		Vacant		N/A		N/A		15		15.75		16.54		17.36		18.23		15.50		100%		425		$   6,587.50		$   7,081.56		0		- 0		0		- 0		425		6,587.50																														425		6,587.50		0.00

				FUN CAMP		62-425		62		Recreation Leader I		Vacant		Vacant		N/A		N/A		15		15.75		16.54		17.36		18.23		15.50		100%		425		$   6,587.50		$   7,081.56		0		- 0		0		- 0		425		6,587.50																														425		6,587.50		0.00

				YOUTH SPORTS		ARPA-0		ARPA		Office Aide		Vacant		Vacant		N/A		N/A		0		16.83		17.67		18.56		19.48		16.03		100%		0		$   - 0		$   - 0

				YOUTH SPORTS		ARPA-0		ARPA		Office Aide		Vacant		Vacant		N/A		N/A		0		16.83		17.67		18.56		19.48		16.03		100%		0		$   - 0		$   - 0

				YOUTH SPORTS		ARPA-520		ARPA		Recreation Leader I		Jose		Puente		N/A		N/A		15		15.75		16.54		17.36		18.23		15.50		100%		520		$   8,060.00		$   8,664.50

				YOUTH SPORTS		ARPA-520		ARPA		Recreation Leader I		Raquel		Cazarez		N/A		N/A		15		15.75		16.54		17.36		18.23		15.50		100%		520		$   8,060.00		$   8,664.50

				YOUTH SPORTS		ARPA-520		ARPA		Recreation Leader I		Vacant		Vacant		N/A		N/A		15		15.75		16.54		17.36		18.23		15.50		100%		520		$   8,060.00		$   8,664.50

				YOUTH SPORTS		ARPA-520		ARPA		Recreation Leader I		Vacant		Vacant		N/A		N/A		15		15.75		16.54		17.36		18.23		15.50		100%		520		$   8,060.00		$   8,664.50

				YOUTH SPORTS		ARPA-520		ARPA		Recreation Leader I		Vacant		Vacant		N/A		N/A		15		15.75		16.54		17.36		18.23		15.50		100%		520		$   8,060.00		$   8,664.50

				YOUTH SPORTS		ARPA-520		ARPA		Recreation Leader I		Vacant		Vacant		N/A		N/A		15		15.75		16.54		17.36		18.23		15.50		100%		520		$   8,060.00		$   8,664.50

																																				$   1,546,194.00		$   1,662,158.55		23,038		$   409,973.40		10,395		$   184,232.65		19,224		$   336,893.32		4,506		$   90,291.04		8,161		$   144,353.98		2,385		$   42,150.55		3,997		$   71,109.09		1,992		$   35,512.64		3,686		$   64,963.50		3,596		$   63,453.83		80,980		$   1,442,934.00		$   - 0





																																Fund		Fnd+Hrs		GL#5200 Part Time

																																Gen Fund		60-1440		$   122,544.00

																																Gen Fund		60-980		$   438,207.00

																																Gen Fund		61-1440		$   54,900.00

																																Gen Fund		62-1440		$   164,836.80

																																Gen Fund		62-425		$   52,700.00

																																Gen Fund		62-980		$   609,746.20		$   1,442,934.00

																																				$   1,442,934.00



																																Prop A		700-1440		$   54,900.00

																																ARPA		ARPA-520		$   48,360.00

																																		Total All Funds		$   1,546,194.00



																																		Program		Total Amount				Total %				Total Hrs

																																		1-Soccer/Futsal Programs/Debs		409,973.40				28%		HRS1		23,038

																																		2-Baseball/T-ball/ Basketball/Vets		184,232.65				13%		HRS2		10,395

																																		3-Early Ed/After School/ Sapphires/ CLB		336,893.32				23%		HRS3		19,224

																																		4-Administrative Work		90,291.04				6%		HRS4		4,506

																																		5-Seniors/Hall rentals/CC/Commission/Dignitary events		144,353.98				10%		HRS5		8,161

																																		6-Spring Festival Prep & event		42,150.55				3%		HRS6		2,385

																																		7-5K Prep & event/Park Maint.		71,109.09				5%		HRS7		3,997

																																		8-Summer Concerts/ Park Maint.		35,512.64				2%		HRS8		1,992

																																		9-Halloween Carnival/ Park Maint.		64,963.50				5%		HRS9		3,686

																																		10-Holiday Village/Park Maint.		63,453.83				4%		HRS10		3,596

																																				$   1,442,934.00								80,980































































































































































Danna manages all youth sports invoices, staff schedules, and  sports office management 



TEMP



Temp. Assignment until 4/24/23



May 2-Aug 26 * 30 hours per week



17 weeks x 25 hours week







Sheet1

				Program		Total %		Total Amount		Column1		Total Hrs		Cost per Week 
(@ 16 weeks)

				Soccer/Futsal Programs/Debs		28%		$   409,973		HRS1		23,038		$   25,623

				2) Early Ed/After School/ Sapphires/ CLB		23%		$   336,893		HRS3		19,224

				3) Baseball/T-ball/ Basketball/Vets		13%		$   184,233		HRS2		10,395

				4) Seniors/Hall rentals/CC/Commission/Dignitary events		10%		$   144,354		HRS5		8,161

				5) Administrative Work		6%		$   90,291		HRS4		4,506

				6) 5K Prep & event/Park Maint.		5%		$   71,109		HRS7		3,997

				7) Halloween Carnival/ Park Maint.		5%		$   64,964		HRS9		3,686

				8) Holiday Village/Park Maint.		4%		$   63,454		HRS10		3,596

				9) Spring Festival Prep & event		3%		$   42,151		HRS6		2,385

				10) Summer Concerts/ Park Maint.		2%		$   35,513		HRS8		1,992

				Total				$   1,442,934				80,980







CSD Part Time Budget by Program

		CITY OF BELL  FY2020-2021 BUDGET

		Gen Fund 001 Expenditures Summary by Department (Including Transfers Out)



		FUND		001 - GENERAL FUND

		DEPARTMENT		(All)

		DIVISION		(All)

		ACCOUNT TYPE		(Multiple Items)



		DEPT# - DESCRIPTION										FY20/21 Proposed		$ Increase(Decr)
(FY19 Adopted vs FY20 Budget)		% Increase(Decr) 
(FY19 Adopted 
vs FY20 Budget)

		Programs										Amount						%		Ranking		Participants

		Soccer/Futsal Programs/Debs										409,973		409,974		ERROR:#DIV/0!		28.4%		1

		Baseball/T-ball/ Basketball/Vets										184,233		184,233		ERROR:#DIV/0!		12.8%		3

		Early Ed/After School/ Sapphires/ CLB										336,893		336,893		ERROR:#DIV/0!		23.3%		2

		Administrative Work										90,291		90,291		ERROR:#DIV/0!		6.3%		5

		Seniors/Hall Rentals/CC/Commission/Dignitary events										144,354		144,354		ERROR:#DIV/0!		10.0%		4

		Spring Festival Prep & event										42,151		42,151		ERROR:#DIV/0!		2.9%		9

		5K Prep & event/Park Maint.										71,109		71,109		ERROR:#DIV/0!		4.9%		6

		Summer Concerts/ Park Maint.										35,513		35,513		ERROR:#DIV/0!		2.5%		10

		Halloween Carnival/ Park Maint.										64,964		64,964		ERROR:#DIV/0!		4.5%		7

		Holiday Village/Park Maint.										63,454		63,454		ERROR:#DIV/0!		4.4%		8

		Grand Total 										1,442,934		1,442,934		ERROR:#DIV/0!		100.0%



















		1) Reduce Soccer Season

		2) Eliminate basketball

		3) Increase sponsorship from local businesses for events

		4) Explore local promoters for events

		5) Play school program

		6) Reduce 1 summer concert

		7) Review current fees























































































































































































































































































































































































































































































































FY2024 Total General Fund CSD Expenditures

for Part Time Staff by Program $1,442,934



FY20/21 Proposed	[CELLRANGE] [VALUE] [PERCENTAGE]



[CELLRANGE] [VALUE] [PERCENTAGE]
[CELLRANGE] [VALUE] [PERCENTAGE]
[CELLRANGE] [VALUE] [PERCENTAGE]
[CELLRANGE] [VALUE] [PERCENTAGE]
[CELLRANGE] [VALUE] [PERCENTAGE]
[CELLRANGE] [VALUE] [PERCENTAGE]
[CELLRANGE] [VALUE] [PERCENTAGE]
[CELLRANGE] [VALUE] [PERCENTAGE]
[CELLRANGE] [VALUE] [PERCENTAGE]

409973.39999999991	184232.65000000002	336893.32	90291.04	144353.97999999998	42150.549999999996	71109.090000000011	35512.639999999992	64963.5	63453.83	 Soccer/Futsal Programs/Debs 	 Baseball/T-ball/ Basketball/Vets 	 Early Ed/After School/ Sapphires/ CLB 	 Administrative Work 	 Seniors/Hall Rentals/CC/Commission/Dignitary events 	 Spring Festival Prep 	&	 event 	 5K Prep 	&	 event/Park Maint. 	 Summer Concerts/ Park Maint. 	 Halloween Carnival/ Park Maint. 	 Holiday Village/Park Maint. 	


image1.png

FUNDING 001 - GENERAL FUND
DEPT 60-COMMUNITY SERVICE PROGRAMS
DIVISION (All) B
ACCOUNT TYPE EXPENDITURES
FY 2021 FY 2022 FY2023 FY2024
ACCT# - DESCRIPTION Actual Actual Adopted Preliminary

- Expenditures

-Personnel
5100 - Regular Salaries (528,960) (597,592) (514,692) (543,798)
5200 - Part-Time Salaries (510,740) (1,021,484) (1,200,030)  (1,442,934)







Program Cost Survey Amongst Surrounding Cities

Fitness for

Surveyed Agency Play School Parent & Me Kids Pee Wee Soccer Pee Wee T-ball Pee Wee Basketball Chupones
R R R R R R R
City of Bell $143| $165|5 28 |S50 |S 28|S 50 |S 45|S 75|S 40| S 75| S 40| S 75| S 12| s 17
12 week program 1 12 week program 1
Program Length | 14 weeks (M-TH) RSP R~ practice p/w games 1 practice p/w games 1 12, week program 1 4 week p rogram 1
p/w) p/week) practice p/w games 1 p/w practice p/w
p/week p/w
City of Bell Gardens S 60|S 8|S -|S -|S -|S -|S - 1S - 1S 45| S 85 S 1S 1S 1 S .
Program Length 6.5 weeks 10 weeks
City of Huntington Park |S 85|S - |S - |S - |S -1S - 18§ -|S - S -|S -1 S 659 S 70 S {1 S :
Program Length N/A N/A
City of Cudahy S -|$ -|S -|S -|S -1S - |S 160|S 200|S 50| S 199 S 1S 1S 1 S .
Program Length n/a n/a
City of Southgate $100 [{$100 (S 90|S 90 |S 52|S$ 52| S 528 52| S 520 S 52 S 520 S 52 S 52/ S 52
9 week session 2 | 9 week session 2 | 9 week session 1 9 week session 1 class | 9 week class no games 1 | 9 week class no games 1 | 9 week class no games
Program Length . . ;
class p/w class p/w class p/w p/w praactice p/w praactice p/w 1 praactice p/w
City of Downey $285($289 (S 65|S 69 |S -1S - |S 170|S 174|S 80| S 84 S 30 S 34 S 170, S 174
10.5 Weeks (M- 4 weeks (1x 4 Wee'k 1gamep/w 1 4 wee'k 1gamep/w 1 4.5 weeks 1 practice
Program Length TH) Jweek) practice p/w $50.00 practice p/w $50.00 4 week 1 game p/week p/w 1 game p/w
P jersey jersey 5$50.00 Jersey




Program Cost Survey Amongst Surrounding Cities

Surveyed Agency Youth Baseball Youth Soccer Ballet JR Chef Tumbling Cheer Team Intro. Cheer
N R
City of Bell S 75| S160| S 75|85 160 | S 45| S 65| S 40| S 65|S 45|S 65 |S 75 | $ 8 | 25 |$S 45
9 months program
practice 2x p/w
competitions begin
. after 4 months 1x p/m.
Program Length 14 weeks includes 15 weeks plus LSl 6 weeks (1x p/week)) 7 weeks (1x p/w) City event 6 weeks (2x a week)
playoffs playoffs p/week) :
performances. Uniform
fee is not included in
registration. Uniform:
$150-$200
City of Bell Gardens S 60| S 100, $ -| S - S - S -| S -1 S -1 S -1S - 1S - s - S 10 | S 25
Program Length 11 weeks
City of Huntington Park $ 15| $ 15| $ -| S -|S 40|S 40 s -] S -1$ - S - |s - S - S -
L h . 4 weeks (1x
Program Lengt / p/week)
City of Cudahy $ 50 $ 199| $ 160 $ 200 $ -| S -| $ | $ - S -1S - IS - 1S - S - s -
Program Length n/a n/a
City of Southgate S 52| S 52|S8 52|S 52($S 60|S 60 S - S -1 S 60|S 60 |S 60 | S 60 | S 60 | S 60
9 week class no 9 week class no . .
. . 9 week class 1 9 week class 1 9 week class 1 practice 9 week class 1 practice
Program Length games 1 praactice games 1 practice ) )
practice p/w practice p/w p/w p/w
p/w p/w
4;;?2';; 35‘36'060 4 weeks: R $45.00 NR:
City of Downey S 80| S 84| S | S | Leeksr: $54.00 S -1 S - |$49.00 6 weeks:R: $ - |s
o : $68.00 NR: $72.00
NR: $58.00
Program Length 4 weeks 1 practice 1X P/WEEK 1X P/WEEK

p/w 1 game p/w




Cost Recovery

* Implement Development Impact fee
e User fee studies
* Sewer district assessment

ax
* Sales Tax
« BL., UUT & TOT Audits
To ensure long-term Review of Large Contracts
fi SC al Vi ability City * Information Technology
- * Street Sweeping
Manager’s Revenue Trsh
Enhancement e
i ebt Service
Recommendatl ons * Refunding existing bonds

* Establish section 115 trust

Programs

* Sponsorships
* Donations
* Program Management

Economic Development

* Billboards

« Attracting new businesses

* Enhance permitting process
* Establish expediting fee

* Streetscape beatification




THANK YOU!

Questions
and
Answers




	5-10-23 Agenda Cover
	Agenda
	Special Meeting of the
	Welcome to the City Council Meeting
	City Council Organization
	Addressing the City Council




	5-10-23 Agenda Final
	FY2024 Budget Meeting 05.10.23 Final RM
	Slide Number 1
	City Council Budget Priorities
	FY 23-24 Proposed Budget Funding:�$18,599,746
	��Top Three �(3) �General �Fund Revenues��������**Estimated FY2024 Property Tax was based on Avenu insight’s Report/Forecast received on March 30, 2023  (conservative estimate used)��Sales Tax – HDL Report/Forecast �(conservative estimate used)��UUT – Staff estimate using historical trending����
				How did we get here�
				How did we get here�
				How did we get here�
	An un-balanced budget is when expenditures are greater than revenues (scenarios 1 & 2)
	A peek at historical data of CSD Programs, Cost & Staffing Details
	Program Cost Survey Amongst Surrounding Cities
	Program Cost Survey Amongst Surrounding Cities
	To ensure long-term fiscal viability City Manager’s Revenue Enhancement Recommendations
	THANK YOU! ��Questions�and�Answers




