Henry County Schools Regular Board Meeting - Study Session
09/11/2023 04:00 PM

District Offices of Henry County Schools

Printed : 9/8/2023 3:25 PMET 33 N. Zack Hinton Parkway, McDonough

A. CALLTO ORDER
B. SUPERINTENDENT'S WELCOME
C. INFORMATIONAL ITEMS
1. Strategic Plan
a. Partnersin Education, Dr. Duke Bradley, Chief of Staff
b. Literacy Update, Mrs. Termerion McCrary, Chief Learning and Performance Officer
2. Ensuring Operational Effectiveness
a. August Construction and E-SPLOST Report, Mr. Josh Malcom, Chief Operations Officer
b. August Financial Reports, Mrs. Shanika Clay, Chief Financial Officer
c. 2024 Board Meeting Time and Place, Dr. Duke Bradley, Chief of Staff
D. BUSINESS ITEMS
1. Board Governance Training Plan 2023-24
2. FY24 Budget Amendment
3. Instructional and Technical Infrastructure: K-12 Visual Arts
4. Athletic Equipment Growth & Replacement (Basketball, Baseball, and Soccer)
5. Elementary School Security Camera Additions
6. Certificate of the Board of Education: Addition to Dutchtown High School
7. Access Control: Door Ajar Alarms Additional Scope Change Order
E. EXECUTIVE SESSION
F. ADJOURNMENT
Mission: To Empower All Students With Exceptional Opportunities And Access That Lead To Success

In A Global Society
Vision: To Ensure A High Quality, World-Class Education For Every Student



