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AGENDA

AGENDA ITEMS

DISCUSSION: WATER/SEWER UPDATE
DISCUSSION: BIKE TRAILS
DISCUSSION: ROW MAINTENANCE UPDATE
DISCUSSION: CEMETERY UPDATE
DISCUSSION: PAVING AND POTHOLES STATUS UPDATE

a. PROCESS FOR SUBMITTING POTHOLE REPAIRS WITHIN EACH

WARD AND HOW CAN BE TRACKED

6. DISCUSSION: LIBRARY BUILDINGS

a. IS THERE A WAY LIBRARY COMMISSION CAN OWN OR MAINTAIN

THE BUILDINGS?

DISCUSSION: GARAGE STATUS UPDATE
DISCUSSION: FLOODING
DISCUSSION: SMALL BUSINESS ENTERPRISE
10. ORDER RATIFYING AN AMENDMENT TO THE PROFESSIONAL SERVICES
AGREEMENT WITH THE PREO GROUP, LLC FOR PROGRAM
MANAGEMENT, PROJECT MANAGEMENT, AND PROJECT-SPECIFIC
VENDOR MANAGEMENT RELATING TO UTILITY BILLING, METER DATA
MANAGEMENT (MDM), AUTOMATED METER COMMUNICATION
INFRASTRUCTURE (AMI), AND PHYSICAL METER INFRASTRUCTURE.
(8/1/2023)

okrwdE

© o~

REPORTS FROM MEMBERS, MAYOR, OR DEPARTMENT DIRECTORS

ANNOUNCEMENTS

ADJOURNMENT




