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Regular Board Meeting - Study Session
01/08/2024 04:00 PM

District Offices of Henry County Schools
33 N. Zack Hinton Parkway, McDonough

 

A.  CALL TO ORDER

B.  SUPERINTENDENT'S WELCOME

C.  INFORMATIONAL ITEMS

1.  Core Business Of Student Learning

a.  Academic and Operational Continuity Briefing, Mary Elizabeth Davis, Superintendent

b.  Preparing for 2024-2025 School Year, Mrs. Mary Ann Suddeth, Chief School Leadership Officer

2.  Ensuring Operational Effectiveness

a.  December Construction and E-SPLOST Report, Mr. Josh Malcom, Chief Operations Officer

b.  FY25 Budget Priorities, Mrs. Shanika Clay, Chief Financial Officer

D.  BUSINESS ITEMS

1.  FY24 Budget Adjustment: One-time Pay Supplement to Employees

2.  HVAC Modifications Bid Tabulation (Cooling Tower Replacement at Austin Road Elementary and East
Lake Elementary)

E.  EXECUTIVE SESSION

F.  ADJOURNMENT

Mission: To Empower All Students With Exceptional Opportunities And Access That Lead To Success
In A Global Society

Vision: To Ensure A High Quality, World-Class Education For Every Student


