Capital Metropolitan Transportation Authority
Board of Directors Meeting
Monday, February 26, 2024; 12:00 p.m.
Rosa Parks Boardroom
Capital Metro Administration Building
2910 East 5th Street, Austin, TX 78702

- Agenda -
I Call to Order

Il. Safety Briefing
lll.  Recognition
IV. Public Comment (please see instructions at the bottom to
participate)
V. Advisory Committees Updates:
1. Customer Satisfaction Advisory Committee (CSAC)
2. Access Advisory Committee

3. Public Safety Advisory Committee (PSAC)
VI. Board Committee Updates:

1. Operations, Planning and Safety Committee
2. Finance, Audit and Administration Committee
3. CAMPO Update

4. Austin Transit Partnership Update

VIl. Consent Items:
1. Approval of minutes from the January 29, 2024 board meeting.

2. Approval of a resolution appointing Muhammad Abdullah as an
Investment Officer on the Capital Metro Investment Committee.

3. Approval of a resolution authorizing the President & CEO, or her
designee, to finalize and execute a contract with Trapeze Software Group, Inc.
for migration to a cloud hosted system and upgrade to the latest version of
Trapeze software consisting of one (1) base year and two (2) option years in an
amount not to exceed $2,038,311 and a 20% contingency for a total not to
exceed $2,445,973.

4. Approval of a resolution authorizing the President & CEOQO, or her
designee, to finalize and execute a contract with CDW Government, LLC to
acquire workstation technology, for a term of six (6) months from notice to



proceed, in an amount not to exceed $549,160.

5. Approval of a resolution authorizing the President & CEO, or her
designee, to execute an emergency purchase order to MV Transportation, Inc.
for a fleet of forty-three (43) support vehicles and five (5) yard carts in a total
amount not to exceed $820,041.

6. Approval of a resolution authorizing the President & CEO, or her
designee, to finalize and execute a contract with Howard Lane Auto & Bodyshop
for services of Non-Revenue Vehicle (NRV) Body Repair and Transit Bus Panel
Painting for a one-year base period, with three (3) one-year option periods, in a
total amount not to exceed $563,400.

7. Approval of a resolution authorizing the President & CEO, or her
designee, to finalize and execute a contract with World Wide Technology to
acquire network infrastructure technology, for a term of six (6) months from
notice to proceed, in an amount not to exceed $420,460.

8. Approval of a resolution authorizing the President & CEO, or her
designee, to finalize and execute a contract with ATX-VIP Towing for towing
services over the course of one year, in an amount not to exceed $648,325.

9. Approval of a resolution authorizing the President & CEO, or her
designee, to modify a contract with AT&T for telecommunication services, for the
remaining contract term ending March 31, 2026, in a new amount not to exceed
$1,525,108.

10. Approval of a resolution authorizing the President & CEO, or her
designee, to modify a contract with AT&T Wireless for telecommunication
services, for the remaining term of the contract ending March 31, 2024, in a new
amount not to exceed $301,400.

11. Approval of a resolution authorizing the President & CEO, or her
designee, to finalize and execute a donation agreement with Mr. John Gibbs, dba
Durango Doors, for his contribution in the amount of $4,465 to upgrade
approximately 465 feet of rail right-of-way fencing adjacent to his property
located at 2300 Rutland Drive, Austin, Texas.

12. Approval of a resolution authorizing the President & CEO, or her
designee, to finalize and execute a contract with Competitive Creations LLC, dba
Brand Besties for special event support for a base period of one (1) year with
four (4) 1-year options, in a total amount not to exceed $1,199,313.

VIIl. Action Items

1. Approval of revisions to CapMetro’s Reserves and Budgetary
Contingencies Policy.

2. Approval of a resolution authorizing the President & CEO, or her
designee, to finalize and execute a contract with EAN Holdings, LLC dba
Commute with Enterprise for vanpool services for a thirty-one (31) month base



period with two one-year option periods for a total amount not to exceed
$30,870,315, which includes a 5% contingency.

3. Approval of a resolution authorizing the President & CEO, or her
designee, to finalize and execute a contract with Infojini Inc., Neos Consulting
Group, LLC., and Software Professional, Inc. for technical temporary staffing
services for a two-year base period and two (2) option periods of 12-months each
for a total of four (4) years for a cumulative amount not to exceed $6,200,000 for
all three (3) contracts.

4. Approval of a resolution authorizing the President & CEO, or her
designee, to finalize and execute contracts with Muniz Concrete & Contracting,
Inc. and Unity Contractor Services, Inc. for IDIQ (Indefinite Delivery, Indefinite
Quantity) Construction Services for MetroRapid, bus transit infrastructure, ADA
accessibility and transit center improvement projects for a base period of one (1)
year, plus three (3) one-year options in a total amount not to exceed
$41,000,000.

IX. Report:
1. President & CEO Monthly Update

X. Items for Future Discussion
Xl. Adjournment
ADA Compliance: Reasonable modifications and equal access to communications

are provided upon request. Please call 512-369-6040 or email
ed.easton@capmetro.org if you need more information.

BOARD OF DIRECTORS: Jeffrey Travillion, Chair; Leslie Pool, Vice Chair; Becki
Ross, Secretary; Eric Stratton, Chito Vela, Dianne Bangle, Paige Ellis and Matt Harriss.

The Board of Directors may go into Closed Session under the Texas Open Meetings
Act. Texas Government Code, Section 551.071, Consultation with Attorney, for any
legal issues, under Section 551.072 for Real Property issues, under Section 551.074
for Personnel matters, or under Section 551.076, for deliberation regarding the
deployment or implementation of Security Personnel or devices, arising regarding any
item listed on this Agenda.
Date: February 22, 2024 E-SIGNED by Ed Easton
on 2024-02-22 17:07:01 GMT
Ed Easton
Board Liaison
E-SIGNED by Brad Bowman
on 2024-02-22 17:10:31 GMT
Brad Bowman
Chief Counsel




Public Comment Registration for the February 26, 2024 Board Meeting

For the February 26, 2024 Board Meeting Public Comment will be taken both in-person
and via videoconference. Advance registration for videoconference participation is
required.

All comment will occur as follows:

1. All speakers intending to participate via videoconference must register in
advance by leaving a message at 512-369-6040, or by emailing
boardofdirectors@capmetro.org, and giving their name, a telephone number,
and email address where they can be reached prior to the meeting, and the
subject of their comments. The deadline to register is 10:00 a.m. on Monday,
February 26th. (In-person speakers will not need to register in advance but are
advised to show up a few minutes before the meeting start time.)

2. Videoconference participants will be emailed a link to join the videoconference
just after 10 a.m. on Monday morning. The videoconference portion of the
meetings will be hosted using Microsoft Teams.

3. Speakers will be recognized by the Chair when it is their turn to speak. Each
speaker will have three minutes to speak.
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