
R E C ON V E N E      
TH U R S D A Y , MA R C H  28, 2024 - 9 :30  A .M.             

      

 

VIDEO CONFERENCE PARTICIPATION ALLOWED:
It is intended that a quorum of the City Council be physically present in the City Council Chambers at all times during the meeting.  If a quorum of the
Council is physically present then, any other member of the Council, officer or employee of the City may participate in the meeting from a remote
location by means of a video conference call if the video and audio feed of the remote participant is broadcast live at the meeting and complies with
the provisions of Texas Gov. Code Section 551.127.

EXECUTIVE SESSION
At any time during the WORK SESSION or ACTION AGENDA the City Council may announce it will go into closed session pursuant to Chapter 551
of the Texas Government Code to receive advice from legal counsel, to discuss matters of land acquisition, personnel matters or other lawful matters
that are specifically related to items listed on this agenda. Prior to any such closed session the Mayor, in open session, will identify the agenda item
to be discussed and the section or sections of Chapter 551 under which the closed discussion is authorized.
      

C A LL TO OR D E R    
 

C A LL OF R OLL  
 

IN V OC A TION /P LE D GE       
 

P R OC LA MA TION S /R E C OGN IT ION S            
 

C IT IZE N  IN QU IR IE S  -- N OT TO E X C E E D  30 MIN U TE S                  
Citizen inquiries are limited to 3 minutes per person. Preference is given to speakers addressing agenda items. Responses are
limited to a recitation of existing policy or a statement of specific factual information given in response to the inquiry. Any
deliberation or decision by Council shall be limited to a proposal to place the subject on the agenda of a future meeting.
 

D E C LA R E  C ON FLIC TS  OF IN TE R E S T              
 

A C TION  A GE N D A      
 

1. Consider a Resolution to sell certain real property to the Texas Department of Transportation. Executive Session
N. Mikeska

 

2. Consider approving an Interlocal Agreement between the City of Conroe and the Metropolitan
Transit Authority of Harris County (METRO) to operate a Commuter Bus Service.

Workshop

N. Mikeska
 

3. Consider proposed Resolution from Compassion United regarding Fire Station No. 3. Workshop
M. Garner

 

C ON S E N T A GE N D A        
 

4. Consider request for City Speed Zone Ordinance per TXDOT on FM 1484. Workshop
C. Bogert

 

5. Consider request for City Speed Zone Ordinance per TXDOT on SH 75. Workshop
C. Bogert

 

6. Consider the change order for the Upper Stewarts Creek - Gravity Main Replacement Project. Workshop
C. Bogert



 

7. Consider the Entergy invoice for the Downtown. Workshop
C. Bogert

 

8. Consider Chemical Bid Award. Workshop
N. McGuire

 

9. Consider staff recommendations for 2024 Marketing Grant awards to date. Workshop
S. Morgan

 

10. Consider an amendment to the Interlocal Cooperation Contract with the Texas Department of
Public Safety for the Failure to Appear (FTA) Program. 

Workshop

C. Roley
 

11. Consider agreement with Tyler Technologies to implement Tyler ERP Pro for Utility Billing and
Municipal Court on-line payments, and charge credit card convivence fees to recover the cost.

Workshop

C. Boothe
 

12. Consider options to either accept Waste Management's proposed extension letter or place the
solid waste and recycling collection services out for bid.

Workshop

C. Boothe
 

13. Consider February 2024 Monthly Financial Summary Report. Workshop
C. Boothe

 

14. Consider Council Minutes February 7 & 8, 2024.  
S. Gorjon

 

P A Y ME N T OF S TA TE ME N TS         
 

15. Vendor: Buckalew Chevrolet  
N. McGuire

 

16. Vendor: Buckalew Chevrolet  
N. McGuire

 

17. Vendor:Buckalew Chevrolet  
N. McGuire

 

18. Vendor: Buckalew Chevrolet  
N. McGuire

 

19. Vendor: Buckalew Chevrolet  
N. McGuire

 

20. Vendor: Buckalew Chevrolet  
N. McGuire

 

21. Endurance Builders LLC  
C. Boothe

 

22. Vendor: Gulf Coast/Texas Materials Group, Inc.  
C. Bogert

 

23. Vendor: John Deere Financial F.S.B.  
N. McGuire

 

24. Vendor: Larry Young Paving, Inc.  
C. Bogert

 



      
25. Vendor: Larry Young Paving, Inc.  

C. Bogert
 

26. Vendor: Lone Star Groundwater Conservation District  
N. McGuire

 

27. Vendor: Metropolitan Transit Authority  
N. Mikeska

 

A djourn 
 

 

I  certi fy  tha t the  above no tice  o f meeting  w as posted  on  the  bu l le tin  board  in  C i ty  H a l l , 300 West D avis , and                           
in  o ther p laces accessib le  to  the  pub l ic  on  the  22nd day o f M arch , 2024.              
 

 
_________________________________________

S oco M. Gorjón , C i ty  S ecre tary      
 
Agenda Items: Council may vote and/or act  upon each of  the items l is ted in this  agenda in an order cons idered to be convenient             
to the public  and Council.  One agenda item wil l  be discussed at  a t ime unless logic  and pract ical cons iderat ion allow s imilar                              
topics  to be cons idered together for purposes of  convenience and ef f ic iency.        
 
I t  is  the policy  of  the City  of  Conroe to af ford disabled persons maximum access to all public  meet ings.  The City  of  Conroe wil l                        
make reasonable accommodat ions to address the needs of  persons with v is ion or hearing impairments  or other disabil i t ies ,                        
inc luding the prov is ion of  readers or s ign language interpreters  when requested reasonably  in advance            .



 

R egular C ounci l  
______________________________

Item Type: Executive Session,
Resolution

Meeting Date: 03/28/2024           
Department: Community Development
Contact: Nancy Mikeska, Asst. City Administrator and Community Development Director
Submitted By: Nancy Mikeska, Asst. City Administrator and Community Development Director

Item Type: Executive Session, Resolution
N. Mikeska
Joint Meeting: No Joint Meeting

Description
Consider a Resolution to sell certain real property to the Texas Department of Transportation.

Summary / Recommendation
Consider a Resolution to sell certain real property to the Texas Department of Transportation.



 

R egular C ounci l  
______________________________

Item Type: Consent

Meeting Date: 03/28/2024       
Department: Community Development
Contact: Nancy Mikeska, Asst. City Administrator and Community Development Director
Submitted By: Shawn Davis, Asst. Director Transportation

N. Mikeska  
Joint Meeting: No Joint Meeting

Description
Consider approving an Interlocal Agreement between the City of Conroe and the Metropolitan Transit Authority of Harris County (METRO) to operate
a Commuter Bus Service.

Summary/Recommendation
The City of Conroe in joint partnership with H-GAC and METRO successfully fulfilled the obligations under the contract for commuter service.  The
CMAQ (Congestion Mitigation Air Quality) grant funding helped to provide four years of revenue transit service from the Conroe Park and Ride to the
Houston Central Business Downtown and Texas Medical Center between April 1, 2019 and March 31, 2023.  The service includes bus stops in
downtown Houston, Midtown and the Texas Medical Center.  The service operates (2) early morning runs and (2) late afternoon runs Monday through
Friday.  A one-way fare cost $8.00 and a half fare for seniors, persons with disabilities and students will cost $4.00 per trip.  Trips for persons over the
age of 70 and veterans are free.

The previous Interlocal Agreement was a three (3) year agreement with two (2) options to extend the term of this agreement for an additional one (1)
year following the initial term.  Through negotiations with the City of Conroe's Legal Department and METRO's Board of Directors, the new agreement
shall be a one (1) year agreement which began on April 1, 2024 and ended on March 31, 2025.  The City of Conroe shall have the option, annually, to
extend the terms of this agreement for an additional two (2) 1-year option periods following the initial term of the agreement.  The City shall inform
METRO, by written notice, of its intent to extend the agreement at least 180 days to the expiration of the initial term or expiration of any subsequent
one (1) year term.

METRO agrees to provide commuter bus service inclusive of commuter buses, operators, supervision and vehicle maintenance at their fully allocated
cost as set forth in the agreement.  METRO's fully allocated cost in Year 1 is $957,109 which includes a one-time cost for three (3) bus wraps branded
for Conroe Connection Transit.  This cost represents an annual increase of $182,948 from the prior ILA due to inflation and Metro's cost models
provided by their Office of Management & Budget (OMB).

Staff is seeking a budget amendment for the $182,948 increase and to approve the Interlocal Agreement with METRO to operate commuter bus
service.

1. Is the request necessary?
According to the 1,1991 monthly riders; this service is necessary for getting to and from work in downtown HOuston, Midtown and the Texas Medical Center since
April 1, 2019.

2. Why was the item not budgeted in the normal budget process?
We had no knowledge or insight that METRO rates would increase by 42%.

3. Why can a transfer not be made within the department?
The 1044 budget does not support anything over what was initially budgeted; approximately $774,161.

Source of Funds & Amount of Amendment Needed:
Reserves:  $ Grants:  $
Bond Proceeds:  $ Additional Revenues:  $182,928

5-Year Budget Impact
 Year 1 Year 2 Year 3 Year 4 Year 5 Tota l
Revenues       
Expenditures       
  Personnel $ $ $ $ $ $
  Supplies       
  Contractual 182,948      
  Capital       
Tota l  $182,948 $ $ $ $ $
       
N et Impact  ($182,948) $ $ $ $ $

C i ty of C onroe F inancia l  Management Pol icy, Section V .B         . - The budget may be amended by using the following criteria for evaluation of
requests.  The following questions must be answered by the appropriate department head prior to submittal to the City Council for approval and shall
be included as a part of the agenda packet:
 
The D i rector of F inance certi fies that there are avai lable revenues in excess of those estimated in the budget or that    
unreserved/unencumbered fund balance is avai lable.

Fiscal Impact



Fiscal Impact
Expenditure Amount: $182,948

Revenue Amount:
Account Number: 001-1044-8059

Budget Amendment Required Y/N: Y

Financial Review Complete: CS
Financial Review Notes:



 

R egular C ounci l  
______________________________

Item Type: Resolution

Meeting Date: 03/28/2024           
Department: Legal
Contact: Mike Garner, Interim City Attorney 
Submitted By: William Overton, Asst. City Attorney

Item Type: Resolution
M. Garner
Joint Meeting: No Joint Meeting

Description
Consider proposed Resolution from Compassion United regarding Fire Station No. 3.

Summary / Recommendation
Proposed payment in kind via Compassion United moving fence at their expense in exchange for a small portion of land to
the south of Fire Station No. 3.



 

R egular C ounci l  
______________________________

Item Type: Ordinance

Meeting Date: 03/28/2024           
Department: Public Works
Contact: Chris Bogert, Asst. Director Engineering/Capital Imprvmts
Submitted By: Melannie Borbon, Engineering Aide

Item Type: Ordinance
C. Bogert
Joint Meeting: No Joint Meeting

Description
Consider request for City Speed Zone Ordinance per TXDOT on FM 1484.

Summary / Recommendation
Consider approval of ordinance for a speed limit on the following location below per TXDOT comprehensive speed study and
request. Along FM 1484 from the Loop 336 to the FM 3083, a distance of approximately 0.683 miles, the speed limit shall be 45
MPH. Staff recommends approval of ordinance.



 

R egular C ounci l  
______________________________

Item Type: Ordinance

Meeting Date: 03/28/2024           
Department: Public Works
Contact: Chris Bogert, Asst. Director Engineering/Capital Imprvmts
Submitted By: Melannie Borbon, Engineering Aide

Item Type: Ordinance
C. Bogert
Joint Meeting: No Joint Meeting

Description
Consider request for City Speed Zone Ordinance per TXDOT on SH 75.

Summary / Recommendation
Consider approval of ordinance for a speed limit on the following location below per TXDOT comprehensive speed study and
request. Along SH 75 from north city limit of the City of Conroe to a intersection of Silver Springs Rd, a distance of approximately
0.832 miles, the speed limit shall be 40 MPH. Along SH 75 a school zone, from a point 185 feet south of a intersection of Crystal
Creek to a point 343 feet north of a intersection of FM 830, a distance of approximately 0.370 miles, the speed limit shall be 25
MPH when flashing. Staff recommends approval of ordinance.



 

R egular C ounci l  
______________________________

Item Type: Bid Award, Consent

Meeting Date: 03/28/2024       
Department: Public Works
Contact: Chris Bogert, Asst. Director Engineering/Capital Imprvmts
Submitted By: Brandy Taylor, Engineering Projects Coordinator

C. Bogert  
Joint Meeting: No Joint Meeting

Description
Consider the change order for the Upper Stewarts Creek - Gravity Main Replacement Project.

Summary / Recommendation
Consider the necessary change order to remove and replace an existing deteriorated manhole north of Stewarts Creek that was
part of the construction bypass plan. Staff was not aware of the damage until construction bypass activities were underway. The
repairs must be completed to successfully complete the project. Staff recommends the approval of this change order in the
amount of $70,446.80 to E.P. Brady, LTD.

Fiscal Impact
Expenditure Amount: $70,446.80

Revenue Amount:
Account Number: 508-8050-9030 H55-XP

Budget Amendment Required Y/N: N

Financial Review Complete: CS
Financial Review Notes:



 

R egular C ounci l  
______________________________

Item Type: Consent

Meeting Date: 03/28/2024       
Department: Public Works
Contact: Chris Bogert, Asst. Director Engineering/Capital Imprvmts
Submitted By: Brandy Taylor, Engineering Projects Coordinator

C. Bogert  
Joint Meeting: No Joint Meeting

Description
Consider the Entergy invoice for the Downtown.

Summary/Recommendation
Discuss the Entergy's invoice for removal of overhead primary and secondary cables, transformers and poles, installation of primary and
secondary cables and transformers. Staff recommends the approval of this invoice in the amount of $320,505.49.
 

1. Is the request necessary?
Yes for the electrical conversion in the alleys. 
 

2. Why was the item not budgeted in the normal budget process?
Electrical conversion was part of the original estimate. However inflation has driven up the cost of all construction components. Use
savings from 605 (H48).
 

3. Why can a transfer not be made within the department?
No this is a capital expense.
 

Source of Funds & Amount of Amendment Needed:
Reserves:  $ Grants:  $
Bond Proceeds:  $320,505.49 Additional Revenues:  $

5-Year Budget Impact
 Year 1 Year 2 Year 3 Year 4 Year 5 Tota l
Revenues       
Expenditures       
  Personnel $ $ $ $ $ $
  Supplies       
  Contractual       
  Capital 320,505.49     320,505.49
Total  $320,505.49 $ $ $ $ $320,505.49
       
N et Impact  ($320,505.49) $ $ $ $ ($320,505.49)

C i ty of C onroe F inancia l  Management Pol icy, Section V .B         . - The budget may be amended by using the following criteria
for evaluation of requests.  The following questions must be answered by the appropriate department head prior to submittal to
the City Council for approval and shall be included as a part of the agenda packet:
 
The D i rector of F inance certi fies that there are avai lable revenues in excess of those estimated in the budget or    
that unreserved/unencumbered fund balance is avai lable.

Fiscal Impact
Expenditure Amount: $320,505.49

Revenue Amount:
Account Number: 605-8060-9030 I01-XP



Account Number: 605-8060-9030 I01-XP

Budget Amendment Required Y/N: Y

Financial Review Complete: CS
Financial Review Notes:
Budget amendment is between projects only and not require additional funding.



 

R egular C ounci l  
______________________________

Item Type: Consent

Meeting Date: 03/28/2024       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Jennifer Gilmore, Adm. Assistant - Public Works

N. McGuire  
Joint Meeting: No Joint Meeting

Description
Consider Chemical Bid Award.

Summary / Recommendation
Public Works went out for bid for Water Treatment Chemicals and received six responses. PVS DX Inc. was the only bidder on Chlorine
and Sulfur Dioxide, Polydyne Inc. was low bid on Dewatering Polymer, and Hawkins was low bid on Polyphosphate. Staff recommends
awarding to PVS DX Inc. in the amount of $491,002.00 for Chlorine and Sulfur Dioxide, Polydyne Inc. in the amount of $216,000.00 for
Dewatering Polymer, and Hawkins in the amount of $239,850.00.

Fiscal Impact
Expenditure Amount: $946,852.00

Revenue Amount:
Account Number: Multiple

Budget Amendment Required Y/N: N

Financial Review Complete: CS
Financial Review Notes:
The $946,852.00 will be the full award amount for FY 24-25.



 

R egular C ounci l  
______________________________

Item Type: Consent

Meeting Date: 03/28/2024       
Department: Finance
Contact: Collin Boothe, Asst. City Administrator and Director of Finance
Submitted By: Sherry Morgan, CVB Manager

S. Morgan  
Joint Meeting: No Joint Meeting

Description
Consider staff recommendations for 2024 Marketing Grant awards to date.

Summary / Recommendation
Visit Conroe sets aside $125,000 annually to award to new and returning events to assist in their marketing efforts. Staff weighs the
potential economic benefits of the events and the support of the Visit Conroe strategic marketing plan when deciding on
recommended award amounts to bring before council for final approval. These proposed events and award amounts have satisfied
all qualifiers of staff.

Fiscal Impact
Expenditure Amount: $108,000

Revenue Amount:
Account Number: 004-4010-8060

Budget Amendment Required Y/N: N

Financial Review Complete: CS
Financial Review Notes:

Attachments
2024 Marketing Grant Recommendations



EVENT NAME RETURNING 
EVENT? 

RECOMMENDED AWARD 
AMOUNT 

Big Bass Tour Yes $20,000 
Big as Texas Festival No $20,000 

American Junior Golf Association (2-tournaments) Yes $35,000 
Montgomery County Veterans Memorial 
Commission Veterans & Memorial Day 

Programming 

Yes $25,000 

Golden Needles Quilt Guild No $8,000 
  TOTAL - $108,000 

 



 

R egular C ounci l  
______________________________

Item Type: Consent

Meeting Date: 03/28/2024           
Department: Finance
Contact: Collin Boothe, Asst. City Administrator and Director of Finance
Submitted By: Christina Roley, Municipal Ct Admin

Item Type: Consent
C. Roley
Joint Meeting: No Joint Meeting

Description
Consider an amendment to the Interlocal Cooperation Contract with the Texas Department of Public Safety for the Failure to Appear
(FTA) Program. 

Summary / Recommendation
Consider approval of the amended Interlocal Cooperation Contract with the Texas Department of Public Safety for the denial of
renewal of driver's license on failure to appear or failure to pay or satisfy a judgment. Per the 88th Legislative Session, changes to
language and restructuring of the original ICC to provide clarity regarding the specific responsibilities held by each party. Inclusion of
indigency into the program as mandated by House Bill 291. Language to account for future changes to the current statute, either
federal or state, ensuring that the ICC remains in compliance with the latest legal requirements until a revised ICC is available. Staff
would recommend approving the amended interlocal Cooperation Contract with the Texas Department of Public Safety for the
Failure to Appear Program.



 

R egular C ounci l  
______________________________

Item Type: Consent

Meeting Date: 03/28/2024       
Department: Finance
Contact: Collin Boothe, Asst. City Administrator and Director of Finance
Submitted By: Karl Brosch, Utility Billing Mgr

C. Boothe  
Joint Meeting: No Joint Meeting

Description
Consider agreement with Tyler Technologies to implement Tyler ERP Pro for Utility Billing and Municipal Court on-line payments,
and charge credit card convivence fees to recover the cost.

Summary / Recommendation
Tyler Technology is ending support for current credit card merchant provider Elavon on December 31, 2024. Tyler Technologies has
moved to a sole source payment process by the name of "Tyler ERP Pro". Tyler ERP Pro is a payment processing solution built into
Tyler software products from end to end, including applications that have been identified as Incode. The Tyler ERP Pro credit card
online program will be the only platform Tyler Technologies will provide online support for. Tyler ERP Pro will charge the following
fees on the attached Excel document to process online credit card payment. Staff recommends charging a credit card convenience
fee of 2.5% for Utility Billing and 3.55% for Municipal Court to recover the cost. Staff recommends approval of moving from current
credit card merchant processor Elavon to Tyler ERP Pro and charging a credit card convenience fee to recover the cost.

Fiscal Impact
Expenditure Amount: $454,518.30

Revenue Amount: $454,581.30

Account Number: 002-2800-8064 / 002-2000-5150

Budget Amendment Required Y/N: N

Financial Review Complete: CS
Financial Review Notes:
This amount is an estimate based on current activity. Fees will be recovered and timing will be real-time.



 

R egular C ounci l  
______________________________

Item Type: Consent

Meeting Date: 03/28/2024           
Department: Finance
Contact: Collin Boothe, Asst. City Administrator and Director of Finance
Submitted By: Karl Brosch, Utility Billing Mgr

Item Type: Consent
C. Boothe
Joint Meeting: No Joint Meeting

Description
Consider options to either accept Waste Management's proposed extension letter or place the solid waste and recycling collection
services out for bid.

Summary / Recommendation
The City's current Solid Waste & Recycling Collection Contract with Waste Management (WM) ends on September 30, 2025. WM
reached out to City staff to consider extending the contract with proposed rate increases. The purpose of this agenda item is to
discuss and consider options to either accept Waste Management's proposed extension letter or place the solid waste and recycling
collection services out for bid. Staff's recommendation is to place the solid waste and recycling services out for bid.



 

R egular C ounci l  
______________________________

Item Type: Consent

Meeting Date: 03/28/2024           
Department: Finance
Contact: Collin Boothe, Asst. City Administrator and Director of Finance
Submitted By: Claudia Curtis, Senior Accountant

Item Type: Consent
C. Boothe
Joint Meeting: No Joint Meeting

Description
Consider February 2024 Monthly Financial Summary Report.

Summary / Recommendation
Consider February 2024 Monthly Financial Summary Report.



 

R egular C ounci l  
______________________________

Item Type: Consent

Meeting Date: 03/28/2024           
Department: Mayor & Council
Contact: Soco Gorjon, City Secretary
Submitted By: Sami Quinlan, Assistant City Secretary

Item Type: Consent
S. Gorjon
Joint Meeting: No Joint Meeting

Description
Consider Council Minutes February 7 & 8, 2024.

Summary / Recommendation
Consider Council Minutes February 7 & 8, 2024.

Attachments
02-07&08-24 Minutes
Feb 7 8 '24 minutes



R egular C ounci l   
______________________________

 

Meeting Date: 03/28/2024       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Jennifer Gilmore, Adm. Assistant - Public Works

Joint Meeting: No Joint Meeting  
N. McGuire

Vendor Name
Vendor: Buckalew Chevrolet

Invoice Number
FT231873

Description
Chevrolet 5500 Truck W/ Utility Bed

Amount
$77,697.00

Attachments
Buckalew Inv FT231873











R egular C ounci l   
______________________________

 

Meeting Date: 03/28/2024       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Kristina Colville, Purchasing Mgr

Joint Meeting: No Joint Meeting  
N. McGuire

Vendor Name
Vendor: Buckalew Chevrolet

Invoice Number
FT240998

Description
Chevrolet Tahoe PPV vehicles for the Police Department

Amount
$51,980.00

Attachments
FT240998









R egular C ounci l   
______________________________

 

Meeting Date: 03/28/2024       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Kristina Colville, Purchasing Mgr

Joint Meeting: No Joint Meeting  
N. McGuire

Vendor Name
Vendor:Buckalew Chevrolet

Invoice Number
FT240999

Description
Payment for a Chevrolet Tahoe.

Amount
$51,980.00

Attachments
FT240999













R egular C ounci l   
______________________________

 

Meeting Date: 03/28/2024       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Kristina Colville, Purchasing Mgr

Joint Meeting: No Joint Meeting  
N. McGuire

Vendor Name
Vendor: Buckalew Chevrolet

Invoice Number
FT241003

Description
Payment for a Chevrolet Tahoe

Amount
$ 51,980.00

Attachments
FT241003













R egular C ounci l   
______________________________

 

Meeting Date: 03/28/2024       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Kristina Colville, Purchasing Mgr

Joint Meeting: No Joint Meeting  
N. McGuire

Vendor Name
Vendor: Buckalew Chevrolet

Invoice Number
FT241002

Description
Payment for a Chevrolet Tahoe.

Amount
$51,980.00

Attachments
FT241002













R egular C ounci l   
______________________________

 

Meeting Date: 03/28/2024       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Kristina Colville, Purchasing Mgr

Joint Meeting: No Joint Meeting  
N. McGuire

Vendor Name
Vendor: Buckalew Chevrolet

Invoice Number
FT241000

Description
Payment for a Chevrolet Tahoe.

Amount
$ 51,980.00

Attachments
FT241000













R egular C ounci l   
______________________________

 

Meeting Date: 03/28/2024       
Department: Finance
Contact: Collin Boothe, Asst. City Administrator and Director of Finance
Submitted By: Tammie Rushing, Facilities Mgr

Joint Meeting: No Joint Meeting  
C. Boothe

Vendor Name
Endurance Builders LLC

Invoice Number
231206.01

Description
Pay Application #1 for HVAC Replacement at Conroe Municipal Center

Amount
$379,773.99

Attachments
HVAC Replacement for CMC



APPLICATION AND CERTIFICATION FOR PAYMENT INVOICE # 231206.01
TO OWNER: The City of Conroe

7O0 I\,4etcalf Street
Conroe, TX 77305

PROJECT: City ol Conroe HVAC Reptac( APPLTCATTON NO
700 Metcalf Skeet
Conroe, TX 77305

PERIOD TO:

P.O. NO

CONTRACT DATE

One (1)

29-Feb-24

Distribution to

PROGRAN4 MANAGER

ARCHITECT

CONTRACTORFROM CONTRACTOR: VIA ARCHITECT:

Endurance Builders LLC N/A

2900 North Loop West, Suite 100
Houston, TX 77092

'16-Nov-22

X

X

CONTRACTOR'S APPLIGATION FOR PAYMENT The undersign€d Cont.actor certlfles lhat to the besl ofthe ContBctor,s knowtedge,
informalion and beliefthe Work covered by this Apptoation for payment has b€en
completed in accordance wjth the Contract Documents, lhat all amounts have been paid by
the Contractorlor Work forwhich previous Certificates for Payment were ssued and
payments received from the Own€r, and that cunent payment shown heretn is now due,

2,559,852.001 ORIGINAL CONTRACT SUM

2. Nel change by Change Orders

3. CONTRACT SUI\4 TO DATE (Line'1 t 2)

4. TOTAL COMPLETED & STORED TO
DATE (Column G on G703)

5. RETAINAGE:
a. 10 % ofCompleted Work

(ColumnD+EonG703)

b. 0 % of Stored Material
(Column F on G703)

Total Retainage (Lines 5a * 5b or

Total in Column I of G703)
6, TOTAL EARNED LESS RETAINAGE

(Line 4 Less Line 5 Total)
7 LESS PREVIOUS CERTIFICATES FOR

PAYNIENT (Line 6 from prior C€rtificate)
8- CURRENT PAYT/ENT DUE
9, 8AL. TO FINISH, INCLUDING RETAINAGE

(Line 3 less Line 6)

$

$

$

$

2.559.852.00

421,971 .10

42.191 11

By:

Sta

By

Step
te of: T

AIVOUNT CERTIFIED

Cou

Oate: 1-Mat-24

Date:

$

Subscnbed and sworn to before me this 1st day of l(arch

Notary Pubtic: I
.Jz

$ 42,197.11
$ -----T75,773.9t ARCHITECT'S CERTIFICATE OR PAYMENT

ln accordance with lhe Contract Documents, based on on-site observations and the data
com prising the a ppllcation, the Architoct certifies to lhe Owner that to the best of the
Architeci's knowledge, informatjon and belief the Wod( has progressed as indicated,
the quality ol the Work is in accordance with the Contract Oocuments, and the Contraclor
is entiled to payment of the AMoUNT cERT|FtED.

$
s
$

379,773.99
---2.i80378.0T-

$

CHANGE ORDER SUMN,IARY ADDlTIONS DEDUCTIONS
Tota chang€s approved
rn previous months by Owner

Totai approvcd this l\,,lonth

TOTALS S $

NET CHANGES by Chanse Order $

(Allach explanalion if amounl ceiified diflers from the amounl applied_ lnitial a ligures on lhis
Application ancl onthe Continuation Shogl lhat are change.t lo contoin wilh the amounl ceiified.)
ARCHITECI:

;:r: comm. ExP'rcs o9o1_2025
+' Nol.ry lD 133308339

HD N nN oU z
Not S T

;I;i.

Thrs C€rtilicate is not n€gotaable. The A[,lOUNT CERTtFIED is payable onty to the
oontractor named nerern, tssuance, payment ano acceptance ot payment are wttnout
prejudice lo any rights of the Own€r or Contractor underthis Contract.

CONTRACTOR



City of Conroe HVAC Replacement INVOICE # 231206.01

Contraclor's stgned certilicatron is attached
ln tabulations below, amounts are stated to th6 n€arest dollar.
Use Column I on Contracts where variable retainage for line it€ms may appty

APPLICAIION NO
APPLICATION OATE

PERIOD TO
PURCHASE ORDER NO

One (1)
1-Mat-24

29-Feb-24

B C o E C tl I

ITEIV

NO,

DESCRIPTION OF WCRK SCHEDULED

VALUE
WORK COMPLETED MATERIALS

PRESENTLY

STORED
(NOT IN

DORE)

TOTAL
COMPLETED

AND STORED

TO DATE
(D+E+F)

(G+C)
BAIANCE
TO FINISH

(C. G)

RETAINAGf
FROI,4 PREVIOUS

APPLICATION

lD+E)

THIS PERIOD

1

2

3

5

6

7

I
10

11

12
'13

14

15

16

17

18

19

20

Final Cleaning

Concrete/Sawculting

Waterproofing / Flashing
Exterior Finish lnsulation
Dryl all

Acoustical ceiling
R6silient Flooring
Painling & Wallcovering
Sprinkler Syslem
Plumbing

HVAC
Electrical

General Conditions
General Requjrements

Owners Contingency
Bond

$ 13,983.00
6,500.lro
7,668.00

10.240.00
3 000.00

5,000.00
18 565.00
50 570.00

4 000.00

7 245.00
31 597.00
35,000_00

1,603,000.00

257,350.00
13,400.00

130,575.00

43,768.00
89,658.00

200,000.00

28.733.00

$

975 00

3,341 70

10,114 00

6.319 40

352.660.00

30,882.00
2,010.00

15,669.00

$

975.00

3,34174
10,1't4.00

0.319 40

352,660 00
30,882 00

2,010.00
15,669 00

o%
15%

0%
a,/.
00/.

o%

1A%

20%
o%

o%

20%
o%

124/o

154/o

124/,

oa/"

o./"

00/a

o./"

$ 13,983.00
5,525.00

7,668.00
10,240.00
3,000.00
s.000 00

15.223 30

40 456 00

4,000 00

1 ,245 00

25,277 60

35,000 00
1,250,340.00

22616a OO

11,3S0.00

114,906.00

43.768.00

89,658.00

200,000 00

28,733 00

$

97 50

334.17

1,411_40

631 94

35,266.00
3.088 20

201.00
'1,566.90

$ 2,559.852.00 $ $ 421,971.10 $ $ 421,971.10 16% $ 2,137,880.90 $ 42.197.11

CONTINUATION SHEET
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R egular C ounci l   
______________________________

 

Meeting Date: 03/28/2024       
Department: Public Works
Contact: Chris Bogert, Asst. Director Engineering/Capital Imprvmts
Submitted By: Cindy Cheek, Engineering Aide

Joint Meeting: No Joint Meeting  
C. Bogert

Vendor Name
Vendor: Gulf Coast/Texas Materials Group, Inc.

Invoice Number
Payment 06

Description
Payment 06 Gulf Coast/Tx Materials Tanglewood 1A, Dallas Realignment, FS 6 & 8

Amount
$102,045.28

Attachments
Payment 06 Gulf Coast Tanglewood 1A























R egular C ounci l   
______________________________

 

Meeting Date: 03/28/2024       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Jennifer Gilmore, Adm. Assistant - Public Works

Joint Meeting: No Joint Meeting  
N. McGuire

Vendor Name
Vendor: John Deere Financial F.S.B.

Invoice Number
V99256

Description
Loader for Dept 1530

Amount
$234,551.47

Attachments
John Deere Inv V99256



















R egular C ounci l   
______________________________

 

Meeting Date: 03/28/2024       
Department: Public Works
Contact: Chris Bogert, Asst. Director Engineering/Capital Imprvmts
Submitted By: Cindy Cheek, Engineering Aide

Joint Meeting: No Joint Meeting  
C. Bogert

Vendor Name
Vendor: Larry Young Paving, Inc.

Invoice Number
Payment 09

Description
Payment 09 Larry Young Paving Downtown Alley

Amount
$687,790.88

Attachments
Payment 09 Larry Young Paving Downtown Alley

























































R egular C ounci l   
______________________________

 

Meeting Date: 03/28/2024       
Department: Public Works
Contact: Chris Bogert, Asst. Director Engineering/Capital Imprvmts
Submitted By: Cindy Cheek, Engineering Aide

Joint Meeting: No Joint Meeting  
C. Bogert

Vendor Name
Vendor: Larry Young Paving, Inc.

Invoice Number
Payment 03

Description
Payment 03 Larry Young Paving Lake Conroe Forest Ph 1

Amount
$60,857.00

Attachments
Payment 03 LYP Lake Conroe Forest



















R egular C ounci l   
______________________________

 

Meeting Date: 03/28/2024       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Jennifer Gilmore, Adm. Assistant - Public Works

Joint Meeting: No Joint Meeting  
N. McGuire

Vendor Name
Vendor: Lone Star Groundwater Conservation District

Invoice Number
24-1804

Description
FY 23-24 Annual Water Fees

Amount
$61,248.88

Attachments
LSGCD Inv 24-1804









R egular C ounci l   
______________________________

 

Meeting Date: 03/28/2024       
Department: Community Development
Contact: Nancy Mikeska, Asst. City Administrator and Community Development Director
Submitted By: Seira Greckel, Transportation Aide

Joint Meeting: No Joint Meeting  
N. Mikeska

Vendor Name
Vendor: Metropolitan Transit Authority 

Invoice Number
59 JANUARY 2024

Description
TRP Commuter bus METRO invoice approval for January. 

Amount
$49,755.76

Attachments
TRP METRO January 2024 Invoice Approval



Jrchase Order lnvoice Tal--.,ation
FY 23-24

Vendor lnfo:

Council Approval:

Project/Description:

Purchase Order Number:

Purchase Order Amount: 674,990.98

Total Spent: 197 ,689.7L

Remaining Purchase Order Balance: 477,30L.27

Percentage of Contract Paid: 29%

t. Director of Tra nsportation

T:\Transit lncode Bill pay\GLFy24\Fy24 PO Vendors\METRO\Tiansportation - PO lnvoice Tabulation METRO lnvoice Payment of Statements 23-01026 1st 6

months of Y5

Metropolitan Transit Authority
P.O. Box 51429

Houston, Texas 772O8-L429

28-Mar-19

Commuter Service Provider

24-00335

s

s

s

(

Date lnvoice # Amount
2/13/2024 56 oCTOBER 2023 s 51,089.07

2/13/2024 57 NOVEMBER 2023 s 48,422.44

2/24/2024 58 DECEM BER 2023 S 48,422.44

3/s/2024 59 JANUARY 2024 s 49,7 55.7 6

hawn



RESTRICTED - Contains Sensitive lnformat -'

]ilErH/fI.:
Metropolitan Transit Authority Invoice for nua ,2024
P.O. BOX 61429

HOUSTON, TEXAS 77 2OA-I429

ATTN: TREASURY SERVICES

lnvoice No, 59
Invoice Date O5-Mar-24
Vendor No. 2000000011

Bill To:

City of Conroe
ATTN; Shawn lohnson, Transportation Manager
P.O. Box 3066
Conroe, Texas 77035
936-522-3526 /

Conroe Park & Ride Invoice for fanua ,2024

2l Da of Service

196.00 Daily Vehicle Hours of Service $58.63 $11,491.48

6631.38 Daily Vehicle Miles of Service $2.49 $t6,5t2.t4
2 Number of Peak Vehicles $10,876.07 $2t,752.r4

Other items: s0.00

TOTAL Invoice for la $49,755.76

METRO Accounting Information:

Cost Center: 1000002805

SAP Account Number:410015 (A/R Route Guarantees)

RESTRICTED - Contains Sensitive lnformation

Component Invoice Descrintion Unit Cost Total Amount



RESTRICTED - Contai ':nsitive tnformation

291 Conroe Park and Ride Daily Ridership - January 2024

0.5137

RESTRICTEO - Contains Sensitive lnformation

AM IRIPS

]AM

95

PM TRIPS RIOERSHIP TOTATS

6:30 AM TOOAM 3r30 PM 430PM 530PM OAILY Travelled

Passen8er

Mil€s
NOTES

NEW YEAR'S DAY
24 28 26 25 52 51 103 4,186 40.5 COVIO-l9 redudion
23 24 31 22 53 100 4,1o2 41.0 COVID 19 reduction
21 2l 20 41 81 3,344 41.3 COVID-19 reduction

8 1l 13 15 25 28 53 2,273 47.4 COVIO-l9 reduction
24 21 34 21 45 100 4,101 41.0 COVID-19 reduction
34 34 42 68 67 135 5,503 40.8 COVID 19 red Lrct on
l1 18 21 26 49 53 to2 41.6 COVID-19 reduction
31 24 35 25 61 60 4,978 41.1 COVID 19 reduction
14 1l 11 24 54 2,251 41. t COVID-19 redu€tion

1 1 1 1 2 40 20.0 COVID-19 reduct on

W€ATHER. NO SRVC
24 18 27 44 45 89 3,654 41.1 COVID 19 reduction

26 26 29 26, 52 55 107 4,401 41_1 COVID-l9 reduction
18 15 15 33 31 64 2,518 4t.2 COVID 19 redLrction
23 19 30 19 42 49 91 3,755 41.1 COVID-19 reduction
29 31 40 24 60 64 5,035 40.6 COVID 19 reduction
32 19 28 23 51 51 102 4,372 42.3 COVIO 19 red!ction
23 22 23 22 45 45 90 3,599 41.1 COVID-19 reduction
16 2L 20 15 37 35 12 2,998 41.6 COVID'19 reduction
33 34 24 50 58 118 4,472 41.3 COVID 19 reduction
40 33 44 31 73 15 148 6,060 40.9 COVID-19 reduction
35 31 41 28 65 59 135 5,534 41.0 COVID-l9 reductaon

511 470 555 445 981 1,010 1,991 81,918.3 444
22 21 2! 47 48 95 3,901 41

I I

Ir- II II

II I IIII II

16.73

Day:

Revenue Hour:

Revenue Mile:

41
19 40

55

15 30

20

15

124

21

24



On-Time Performance
lanuary 2O24

I
"{*Special Note: This trip level data represents tt'e ,y'cea service levels that have been operated since the

end of March 2020 due to COVID-19. METRO reintroduced system-wide On-Time Performance data
beginning in February 2021 after discontinuing it in April 2020.

Route 291 Gonroe Park & Rlde JAN 2024

iouto 291 Conroo Park E Rlde

AM Peak oh
Routc
29{ Gonroc

Early

Late

Mlssad

On Tlmc

Trips

3

O'/.

I

O.Y.

a3%

I OO%42

E.rly

L.t.

Mls30d

On Tlmo

Trlps

1

2

2s|/.

6vo

OP/.

?11

100%

H
l*,..",
lo,, t,-.lF-
lrrr.

1

5

o

7g

a4

1

a%

o%

93%

loo%

39

42

CORRIDOR ROUTE DESCRIPTION INBOUND OUTBOUND

zo2

204
209
29r

Kuykendahl P&R

Spring P&R

Kuykenda hl/Sprlng P&R

Conroe P&R

97%o

97%

n/a
93Yo

89%

83%

n/a
93%

North Corridor

93%

93%
90%

292

297

298

W. Bellfort/Westwood/TMC P&R

South Point-Monroe/TMC P&R

Add icks-NWTC/TMC P&R

99Yo

987o

99Yo

78%

67%

76%

TMC Corridor

88Yo

82%

88Yo

ALL METRO PARK & RIDE BUS ROUTES 8Oo/o 86%

I

RESTRICTED - Contains Sensitive lnform

lRoute 
29r Conroo Park A Rldo

IPM PEAK Tdps o/"

39

COMBINED

98%

RESTRICTED - Contains Sensitive lnformation



TRICTED - Contains Sensitive lnformation

Vehicles Operated in Maximum Service

Days of service

Miles of Scheduled Service

Missed Scheduled Service Trips

Vehicle Hours

Revenue Hours

Vehicle Miles

Revenue Miles

2

27*
3,876.18 *

196.00 *

119.00 "
6,631.38 "
3,876.18 "

* Note: lncludes 21 days of service o-;# round trips.

/
291 Conroe Park & Ride

Safety and Customer Service Data

January 2024

Number of Reportable lncidents
(if any, see attached)

0

Number of lnjuries:
(if any, see attached)

0

N umber of Fatalities:
(if any, see attached)

0

N umber of Complaints/Comments
(if any, see attached)

1,

291 Conroe Park & Ride

Vehicle Breakdown Oata

January 2024

Number of Major Mechanical Breakdowns
(if any, see attached)

0

Number of Minor Mechanical Breakdowns:
(if any, see attached)

0

RESTRICTED - Contains Sensitive lnformation

291Conroe Park & Ride

Hours and Miles of Service

lanuary 2024





Monthly Performance Metrics Report
January 2024

RESTBICIED Contains 5ensitive lnformat on

Performance \[rasure
Current llonth

Tolels
Prior llonth

Totrls
Percentege

llonthly Chenpe
Prbr I €sr Totils

Percentrga l err to
l'err Chrnge

'Iotal Vehiclc Milcs'liave lled 6.61r ln 6.315 60 6.63 r.18 0r;,

lotal ltcvcnuc Mrlc\ lralclled 1,876 It 1,691 60 596 3.876 l8 (P/;
'l-olal Passenger Miles'l'ravcllcd 81,9t 8.10 57,485.60 43"/. 59.742.40 3',tvo

[-hlinked Passenger'lirps Pcr Vehicle Mile 01002 0 2220 ls% 0.2199 31%
[-hlinkcd Passenger'liiDs Per Revenue Mile 0.5117 0 3798 l5% 0.376t 31vo

Cosl Pcr Unlinked Passenger Trip $2,1 99 -J3r s.t -)8010 $34.13 -210/o

lrareho\ Recovcr! Ratio 25 789n y' zt et.^ 3 81./. 19.120/0 6.36.n

RESTRICTED ContainsSensitive lnformanon

II



RESTRICTED - Contains Sensitive lnforma

Electronic Transfer To:

City of Conroe
Woodforest National Bank

Monika Jones

Treasury Management Analyst

832-375-2263

252 31 Grogan's Mill Road Suite 440

The Woodlands, Texas 77380

City of Conroe General Disbursement - Checking

Routing #: 113008465

Account #: 130400512 5

METRtr-g{

Metropolitan Transit Authority

3 s/zoz4
Vendor No.

Statement Date

Revenue for
Statement No.

2000000011

2024
59P.O. BOX 61429

HOUSTON, TEXAS 77 208-L429

ATTN: TREASURY SERVICES

Cash Collected in Farebox $80.s0

387 Mobile Ticketing Purchases $8.00 $3,096.00

Sum of All Q-Card Media Taps $7,060.60

169
Loyalty Rides Program: 5 Free Rides for
Every 50 Paid Rides $8.00 $1,352.00

155
Free Rides: Age 7O+, Students, Disabled

rans, METRO Employees, Etc.Vete $8.00 $1,240.00

fOfel nevenue netu $12,829.1O

Note: This amount represents the total funds to be sent to the City of Conroe by METRO via Electronic Transfer

RESTRICTED - Contains Sensitive lnformation

Component Invoice Descriotion Cost Factor Total Amount



RESTRICTED ContainsSensitive lnformation

Metropolitan Transit Authority of Harris County, TX

Conroe, Route 291

24-Jan

Cash Collected in Farebox

Date Bus 5344 Bus 5345 Bus 5346 TotalCash
L/3/2024
Ll4/2o24
L/5/2024
L/el2024

LlLol2024
L/L912024
L/26/2024
L/3L/2024

Se.oo s6.oo
S8.oo

s6.so
S6.oo

s1o.oo
s20.00

s16.oo

Sa.oo

s8.00

S6.so

s6.oo
S2.oo

s20.00
Sg.oo

Se.oo

s8.oo

Se.oo

Total $40.so S32.oo 58.00 s80.so

RESTRICTED - Contains Sensitive lnformation



RESTRICTED - Contains Sensrtive lnformat I

Metropolitan Transit Authority of Harris County, TX

Conroe, Route 291
31-Jan

Mobile Ticketing Activity

Date Validation Fu ll Fare

1/212024
1/3/2024
11412024

715/2024
tl8l2024
7lel2024
tho/2024
r/71/2024
Ll12/2024
r/17 /2024
t/1812024

u|el2024
t/2212024
t/2112024
r/24/2024
tl2s12024
1/2612024
tl29l2024

30

15

8

8

11

l8
t2
20

t2
22

27

l2
33

31

27

18

13

29

41

s240.00
sr20.00

S54.oo

s54.00
s88.00

5r44.OO
s95.00

s150.OO

s96.OO

sl76.OO

s216.00
596.oo

s264.00
s248.00
s216.00
s144.00
s104.OO

s2 t2.OO

s328.00l0 2024

Total 387 S3,o95.oo

RESTRICIED - Contains Sensitive lnformation



RESIRICTED cont. ns se^stv" ntormanon

f.p! Summrn br D.rr rod Ro'r. (Dl$ouor!)

tr@,.o ,5n 0 5r-o tI,

!g!Cr

RevenueSS Dircou.t:

RevenueTapr - Oi!co0nt

''Tot.l Rev..ueTa9s" + "Free Ridel'
Tot.lr€venle collected from allFullFarea.d oar.ounted (1/2 F.re)q-c.rdt.ps
Tota I revenue (oll€.ted lrom all Full Fare Q-Card taps
Tot.l .elenue colle.ted f,om .ll Diecounred (1/2 F.re) Q-Ca.dt.ps
Numbe. ofcuitomer t.pr using Foll t..e.nd D'nounted (1/2 rare) Q'Cardt
tlumber ofcustomer taps urint a FlllFare Q Cardt

Numb€r ofcustomertaps urin8a Half-Far€ Q C.rds

Numbe. ofcurtofr€rta9s with FulIFar€or Half Fa.eQ-Carde*ho t..de(edfrom another METRO routewithin thepraiout 3 hourr

Nuhbe. ofcustomerrapr redeemint the 5 fre€t.pr featureottheQ Card.fter making 50 p.idt.ips
Numbe. ofcustomer taps uting. Free-FareQ-Card (At€70+, Dir.bled veterans, qu.lified METRoLift customeG, etc.)

REsTRlcTED Contai.s 5en!tv.rnformaton

( tt.r



RESTRICTEI )ntainsSensitivelnformation

RESTRICTED - Contains Sensitive lnformation

Conroe Park & Ride/Commuter Bus Service
Metropolitan Transit Agency of Harris County, Texas

Transit Vehicle Report: January, 2024 (Page 1 of 1)

All Vehicles
; Pro

ldel

Model Year

S,

reo bh -hr

neo bh

teo h r

ease identify
:le operates

rrmat, so long as specific vehicles are referrenced by the same designation throughout the course oflhe contract
vhile in revenue service plus deadhead miles.
he engine was certified in grams per brake horsepower-hour (g/bhp-hr)

marks:
;) and l7 northbound trip(s) during the month.
i) and 20 northbound trip(s) during the month.

and 5 norlhbound trip(s) during the month.
and 0 northbound trip(s) during the month.

Specific Vehicle
Designation-

Specific Vehicle
Designationt

Specific Vehicle
Desiqnation'

Specific Vehicle
Desiqnation'

2018 D4500 MCt,
Unit 5344

2018 D4500 MCr.
Unit 5345

2018 D4500 MCt.
Unit 5346

2019 D4500 tvtct,
Unit 5404

Cummins 15X12,2017 Cummins 15X12,2017 Cummins lSX12.2017 Cummins lSX12.2017

2,684.13 3.157.80 710.7 5 78.70

0.'19 0.19 0.1 I n lo

/
1.00 1 .00 1.00 1.00

291 Conroe P&R 291 Conroe P&R 291 Conroe P&R 291 Conroe P&R


	Agenda
	1__Land Sale to TXDOT
	2__Consider approving an Interlocal Agreement between the City of Conroe and the Metropolitan Transit Authority of Harris County (METRO) to operate Commuter Bus Service.
	3__Compassion United - Fire Station No. 3 Resolution
	4__Speed Zone Ordinance - FM 1484 TXDOT
	5__Speed Zone Ordinance - SH 75 TXDOT
	6__Change Order 05 - Upper Stewarts Creek
	7__Entergy - Downtown Conversion
	8__Chemical Bid Award
	9__Visit Conroe Marketing Grants Recommendations
	       ATT_2024 Marketing Grant Recommendations
	10__FTA Contract Amendment
	11__Tyler Technology On-Line Payment Merchant Fees
	12__Solid Waste and Recycling Proposed Extension Letter
	13__MFSR - February 2024
	14__Feb 24 Minutes
	15__Buckalew Chevrolet Payment of Statements
	       ATT_Buckalew Inv FT231873
	16__Tahoe Invoice FT240998
	       ATT_FT240998
	17__Tahoe Invoice FT240999
	       ATT_FT240999
	18__Tahoe Invoice FT241003
	       ATT_FT241003
	19__Tahoe Invoice FT241002
	       ATT_FT241002
	20__Tahoe Invoice FT241000
	       ATT_FT241000
	21__Pay App 1 for HVAC Replacement and Upgrades at CMC
	       ATT_HVAC Replacement for CMC
	22__Payment 06 Gulf Coast/Texas Materials Tanglewood 1A/Dallas/FS 6,8
	       ATT_Payment 06 Gulf Coast Tanglewood 1A
	23__John Deere Payment of Statements
	       ATT_John Deere Inv V99256
	24__Payment 09 Larry Young Paving Downtown Alley
	       ATT_Payment 09 Larry Young Paving Downtown Alley
	25__Payment 03 Larry Young Paving Lake Conroe Forest Ph 1
	       ATT_Payment 03 LYP Lake Conroe Forest
	26__Lone Star Groundwater Conservation District Payment of Statements
	       ATT_LSGCD Inv 24-1804
	27__TRP METRO January 2024 Invoice Approval
	       ATT_TRP METRO January 2024 Invoice Approval

