
N OTIC E  OF R E GU LA R  &  JOIN T  ME E TIN G OF C ON R OE                
C ITY  C OU N C IL A N D  C ON R OE  LOC A L GOV E R N ME N T C OR P OR A TION                         

WOR K  S E S S ION     
C ITY  H A LL C OU N C IL C H A MB E R S  - 300 WE S T D A V IS  S T . C ON R OE  TX                          

      

 

C ON V E N E S : WE D N E S D A Y , A P R IL  24 , 2024 -  2 :00  P .M. - R E C E S S                           
R E C ON V E N E S : TH U R S D A Y , A P R IL  25 , 2024 - 9 :30  A .M.                       
 
VIDEO CONFERENCE PARTICIPATION ALLOWED:
It is intended that a quorum of the City Council be physically present in the City Council Chambers at all times during the meeting.  If a quorum of the
Council is physically present then, any other member of the Council, officer or employee of the City may participate in the meeting from a remote
location by means of a video conference call if the video and audio feed of the remote participant is broadcast live at the meeting and complies with
the provisions of Texas Gov. Code Section 551.127.

EXECUTIVE SESSION
At any time during the WORK SESSION or ACTION AGENDA the City Council may announce it will go into closed session pursuant to Chapter 551
of the Texas Government Code to receive advice from legal counsel, to discuss matters of land acquisition, personnel matters or other lawful matters
that are specifically related to items listed on this agenda. Prior to any such closed session the Mayor, in open session, will identify the agenda item
to be discussed and the section or sections of Chapter 551 under which the closed discussion is authorized.
      

C A LL TO OR D E R    
 

C A LL OF R OLL  
 

C IT IZ E N  IN Q U IR IE S  -- N O T TO  E X C E E D  30 M IN U T E S                        
Citizen inquiries are limited to 3 minutes per person. Preference is given to speakers addressing agenda items. Responses are limited to a recitation
of existing policy or a statement of specific factual information given in response to the inquiry. Any deliberation or decision by Council shall be
limited to a proposal to place the subject on the agenda of a future meeting.
 

D E C LA R E  C ON FLIC TS  OF IN TE R E S T              
 

WOR K  S E S S ION     
 

CONVENE MEETING OF THE CITY COUNCIL OF CONROE, TEXAS AND THE CONROE LOCAL GOVERNMENT
CORPORATION (CLGC).
MEETING AGENDA
 

1. Discuss Vendor: DPR Construction.
C. Boothe

 

2. Discuss Vendor: Garfield Public Private.
C. Boothe

 

ADJOURN CLGC MEETING, RESUME CITY COUNCIL MEETING
 

3. In the Interest of Public Safety, Discuss and Re-Consider approval of Conroe CIP budgeted guaranteed maximum
price (GMP) for construction of Fire Station #8 located at 676 S. FM 3083 Conroe TX 77301.
Mayor Czajkoski

 



      
4. Discuss and Consider finding new Interim City Attorney immediately.  

Mayor Czajkoski
 

5. In the Interest of Transparency, Discuss and Consider waiving attorney client privilege, if any, and release ALL
Open Records Requests of all communications of Council Members and City Staff related to the Candidate Ballot
application issue, and the decision to sue City Secretary Soco Gorjon without an Open Meeting.  
Mayor Czajkoski

 

6. Discuss and Consider City Secretary Soco Gorjon's Demand letter to the City concerning EEOC possibilities and
potential lawsuit with a deadline of April 18, 2024. 
Mayor Czajkoski

 

7. Discuss the status of the existing Capital Improvement Projects.
C. Bogert

 

8. Discuss Lab Services Bid Award.
N. McGuire

 

9. Discuss the approval of a Purchase order in the amount of $214,888.34 to Mighty Arsenal Advertising Agency
from which to issue payments for services rendered through FYE2024.
S. Morgan

 

10. Discuss approving an Ordinance consenting to a Petition for the creation of Montgomery County Municipal Utility
District No. 249.
N. Mikeska

 

11. Discuss a Petition consenting to the annexation of 86.174 acres of land, more or less, into the boundaries of
Municipal Utility District No. 142.
N. Mikeska

 

12. Discuss the Confidentiality Policy for the Municipal Court.
C. Roley

 

13. Discuss the Microsoft 365 Project.
C. Boothe

 

14. Discuss the Longmire Creek Estates Phase 2 (FINAL) Payment to Signorelli Holdings (SIG-LONGMIRE, LLC) of
$1,492,865.05.
C. Boothe

 

15. Discuss a Resolution Authorizing the Grant Application for the Department of Energy's (EECBG) Energy
Efficiency and Conservation Block Grant and Designating an Authorized Official and Representative.
C. Boothe

 

16. Discuss the FY 23-24 2nd Quarter Investment Report.
C. Boothe

 

17. Discuss Monthly Financial Summary Report - March 2024.
C. Boothe

 

R ecess Open Meeting  in  o rder to  conduct C losed E xecutive  S ession  fo r consu l ta tion  w i th  a tto rney                   
to  rece ive  lega l  advice  concern ing  the  fo l low ing  th rea tened, contempla ted  or pend ing  c la ims and                    
l i tiga tion , and to  de l ibera te  o ther matte rs as au thorized  by Texas Government C ode             
C hapter 551.071, 551.072, and 551.074 re la ting  to :    

  

 

18. *SJRA GRP Contract litigation (Sec.551.071).
*QUADVEST, LP, et al vs. SJRA vs. CITY OF CONROE, ET AL (Sec.551.071).
*Legal advice concerning contract provisions related to Hotel Convention Center project (Sec.551.071).
*Deliberation concerning the purchase, exchange, lease or value of real property (Sec.551.072).
*Personnel Matters (Sec.551.074).
Mayor Czajkoski

 



R econvene Open Meeting   

B rie fing    -- The Council will be briefed on and may discuss any item on the Action Agenda.
 
C ounci l  M embers Inqu i ry  T ime             -- Pursuant to Tex. Gov. Code Sec. 551.042 the Mayor or Council Members may
inquire about a subject not specifically listed on this agenda. Responses are limited to a recitation of existing policy or a
statement of specific factual information given in response to the inquiry. Any deliberation or decision shall be limited to a
proposal to place the subject on the agenda of a future meeting. 
 

R E C E S S    
 

 



 

Workshop
______________________________

Item Type: Other

Meeting Date: 04/24/2024       
Department: Finance
Contact: Collin Boothe, Asst. City Administrator and Director of Finance
Submitted By: Cassie Smith, Asst. Director of Finance

C. Boothe  
Joint Meeting: CLGC

Description
Discuss Vendor: DPR Construction.

Summary / Recommendation
Invoice: DPR000517D3 Payment App #27 - December 2023.

Fiscal Impact
Expenditure Amount: $106,113.00

Revenue Amount:
Account Number: 609-8080-9020 H90-XP

Budget Amendment Required Y/N: N

Financial Review Complete: CS
Financial Review Notes:

Attachments
PayApp27



Purchase Order Invoice Tabulation
FY 22-23

VENDOR INFO: DPR Construction
3200 Southwest Frwy, Suite 1550

Houston, Texas 77027

COUNCIL APPROVAL: 5/26/2021

PROJECT/DESCRIPTION: Hotel/CC Construction ("A" is Hotel "B" is City)

PURCHASE ORDER NUMBER: 23-00436

RETAINAGE: 5%

INVOICE TOTAL GROSS FINAL PYMT RETAINAGE BILLED TO DATE THIS PAYMENT
Pre-Construction-A 1,975,396$           -$              -$                 1,975,396$               -$  
Pre-Construction-B 846,629$              -$              -$                 846,629$  -$  

Oct App 1 -A 371,097$              -$              18,555$           352,542$  -$  
Oct App 1 -B 159,041$              -$              7,952$             151,089$  -$  
Nov App 2-A 518,504$              -$              40,025$           478,479$  -$  
Nov App 2-B 222,216$              -$              17,154$           205,062$  -$  
Dec App 3-A 1,691,801$           -$              60,978$           1,630,823$               -$  
Dec App 3-B 725,057$              -$              26,133$           698,924$  -$  
Jan App 4-A 2,281,662$           -$              96,122$           2,185,540$               -$  
Jan App 4-B 977,855$              -$              41,195$           936,660$  -$  

Feb App 5 - A 3,014,122$           -$              122,025$         2,892,098$               -$  
Feb App 5 - B 1,291,767$           -$              52,296$           1,239,470$               -$  

March App 6 - A 4,017,213$           -$              199,226$         3,817,986$               -$  
March App 6 - B 1,721,663$           -$              85,383$           1,636,280$               -$  
April App 7 - A 4,450,233$           -$              205,505$         4,244,727$               -$  
April App 7 - B 1,907,243$           -$              88,074$           1,819,169$               -$  
May App 8 - A 6,427,215$           -$              306,032$         6,121,183$               -$  
May App 8 - B 2,754,521$           -$              131,157$         2,623,364$               -$  
June App 9 - A 4,941,798$           -$              243,270$         4,698,528$               -$  
June App 9 - B 2,117,912$           -$              104,259$         2,013,654$               -$  
July App 10 - A 5,045,944$           -$              258,335$         4,787,609$               -$  
July App 10 - B 2,162,547$           -$              110,715$         2,051,832$               -$  

August App 11 - A 4,354,469$           -$              216,220$         4,138,249$               -$  
August App 11 - B 1,866,201$           -$              92,666$           1,773,535$               -$  

September App 12 - A 3,466,392$           -$              172,169$         3,294,224$               -$  
September App 12 - B 1,485,597$           -$              73,787$           1,411,810$               -$  

October App 13 - A 2,929,007$           -$              145,667$         2,783,339$               -$  
October App 13 - B 1,255,289$           -$              62,429$           1,192,860$               -$  

November App 14 -A 3,042,638$           -$              217,221$         2,825,417$               -$  
November App 14 -B 1,303,988$           -$              93,095$           1,210,893$               -$  

December 15 -A 2,528,689$           -$              270,316$         2,258,374$               -$  
December 15 -B 1,083,724$           -$              115,850$         967,874$  -$  
January 16 - A 1,671,678$           -$              83,584$           1,588,094$               -$  
January 16 - B 716,433$              -$              35,822$           680,611$  -$  

Q:\Hotel-Convention Center\Budget & Financial\Invoices - Reimbursements\Construction Invoices\DPR\DPR Invoice Construction (Hotel  Convention Center)Page 1 of 2



Purchase Order Invoice Tabulation
FY 22-23

VENDOR INFO: DPR Construction
3200 Southwest Frwy, Suite 1550

Houston, Texas 77027

COUNCIL APPROVAL: 5/26/2021

PROJECT/DESCRIPTION: Hotel/CC Construction ("A" is Hotel "B" is City)

PURCHASE ORDER NUMBER: 23-00436

RETAINAGE: 5%

INVOICE TOTAL GROSS FINAL PYMT RETAINAGE BILLED TO DATE THIS PAYMENT
February 17 - A 1,845,650$           -$              92,282$           1,753,368$               -$                       
February 17 - B 790,993$              -$              39,550$           751,443$                  -$                       

March 18 - A 2,117,928$           -$              (133,272)$       2,251,200$               -$                       
March 18 - B 907,683$              -$              (57,117)$          964,800$                  -$                       
April 19 - A 1,556,122$           -$              58,197$           1,497,926$               -$                       
April 19 - B 666,910$              -$              24,941$           641,968$                  -$                       
May 20 - A 979,365$              -$              (142,496)$       1,121,861$               -$                       
May 20 - B 419,728$              -$              (61,070)$          480,798$                  -$                       
June 21 - A 248,306$              -$              (232,741)$       481,047$                  -$                       
June 21 - B 106,417$              -$              (99,746)$          206,163$                  -$                       
July 22 - A 304,934$              -$              (1,026,888)$    1,331,822$               -$                       
July 22 - B 130,686$              -$              (440,095)$       570,781$                  -$                       

August 23 - A -$                       -$              (723,947)$       723,947$                  -$                       
August 23 - B -$                       -$              (310,263)$       310,263$                  -$                       

September 24 - A -$                       -$              (246,434)$       246,434$                  -$                       
September 24 - B -$                       -$              (105,614)$       105,614$                  -$                       

October 25 - A -$                       -$              (12,482)$          12,482$                    -$                       
October 25 - B -$                       -$              (5,349)$            5,349$                      -$                       

November 26 - A -$                       -$              (55,250)$          55,250$                    -$                       
November 26 - B -$                       -$              (23,679)$          23,679$                    -$                       
December 27 - A -$                       -$              (106,113)$       106,113$                  106,113.00$        
December 27 - B -$                       -$              (45,477)$          45,477$                    45,477.00$           

Total -A Trust portion 59,780,161$         -$                   126,106$         59,654,056$            
Total-B City portion 25,620,099$         -$                   54,046$           25,566,053$            

Total Spent: 85,220,108$            151,590.00$        

Original Contract: 3,000,476$           
Amended Contract: 82,420,738$         
Adjusted Contract: 85,421,214$         
Total Paid on Contract 85,411,214$         
Remaining Contract Balance 10,000$                

Percentage of Contract Paid: 100%

Percentage of Contract Time (Substantial Completion): 100%

Cassie Smith
Assistant Director of Finance

Collin Boothe
Assistant City Administrator/Director of Finance

Q:\Hotel-Convention Center\Budget & Financial\Invoices - Reimbursements\Construction Invoices\DPR\DPR Invoice Construction (Hotel  Convention Center)Page 2 of 2
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151,590

10,000 DEVELOPMENT MANAGER'S CERTIFICATE FOR PAYMENT

DEVELOPMENT MANAGER :

151,590

04/16/2024
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PERIOD TO:

B20010-00 APPLICATION DATE:PROJECT NO: 02/26/2024

12/31/2023OWNER REF NO: CCV=Current Contract Value

DPR Construction, A General Partnership

APPLICATION AND CERTIFICATE FOR PAYMENT, containing
Contractor's signed Certification is attached.
In tabulation below, amounts are stated to the nearest dollar.
Use Column I on Contracts where variable retainage for line items may apply.

CONTINUATION SHEET 2Page:
27APPLICATION NUMBER:

DPR000517D3

INVOICE NO.:

DESCRIPTION OF WORK

A

THIS PERIOD

B C

ITEM NO. RETAINAGE
BALANCE TO

FINISHFROM
PREVIOUS

APPLICATION

D IH

PER-
%(G/C)

SCHEDULED VALUE
MATERIAL

PRESENTLY
STORED

F

WORK COMPLETED

G

TOTAL
COMPLETED
AND STORED

TO DATE

E

ORIGINAL
CONTRACT

CHANGE
ORDERS

CURRENT

0 0 0 00 0 00 0 0

  Total: 0 0 00 000 00 0

00 00 0 00 00 0   Total:

0 ORIGINAL PRECONSTRUCTION
SERVICES

00 Preconstruction

0.1 Architecture & Engineering - BOKA 3,631,821 0 0 1003,631,821 0 02,580,131 1,051,690 3,631,821

01.A Preconstruction Cost - DPR 507,090 0 0 100507,090 -0 0395,000 112,090 507,090

Preconstruction Total: 4,138,911 0 00 -01002,975,131 4,138,9111,163,780 4,138,911

04,138,911 1000 -0 02,975,131 4,138,9111,163,780 4,138,911 ORIGINAL PRECONSTRUCTION

A GENERAL CONDITIONS

3,093,834 1,435 0 1003,095,269 0 00 3,095,269 3,095,269

  Total: 3,093,834 1,435 00 01000 3,095,2693,095,269 3,095,269

03,093,834 1001,435 0 00 3,095,2693,095,269 3,095,269 GENERAL CONDITIONS Total:

A.1 SITE REQUIREMENTS

1,849,543 0 0 1001,849,543 -0 00 1,849,543 1,849,543

  Total: 1,849,543 0 00 -01000 1,849,5431,849,543 1,849,543

01,849,543 1000 -0 00 1,849,5431,849,543 1,849,543 SITE REQUIREMENTS Total:

B COST OF WORK

02.01 EARTHWORK

02.01.50 TLC CCV 2,694,481 0 0 1002,694,481 0 00 2,694,481 2,694,481

EARTHWORK Total: 2,694,481 0 00 01000 2,694,4812,694,481 2,694,481

02.02 FLAGPOLES

02.02.50 Kronberg's Flags & Flagpoles CCV 6,700 0 0 1006,700 0 00 6,700 6,700

FLAGPOLES Total: 6,700 0 00 01000 6,7006,700 6,700

02.03 RAILING/SITE FURNISHINGS

PROJECT: Conroe Hotel and Convention Center

Net $0 Billing. Offset by
"Billing Buyout Credit"



PERIOD TO:

B20010-00 APPLICATION DATE:PROJECT NO: 02/26/2024

12/31/2023OWNER REF NO: CCV=Current Contract Value

DPR Construction, A General Partnership

APPLICATION AND CERTIFICATE FOR PAYMENT, containing
Contractor's signed Certification is attached.
In tabulation below, amounts are stated to the nearest dollar.
Use Column I on Contracts where variable retainage for line items may apply.

CONTINUATION SHEET 3Page:
27APPLICATION NUMBER:

DPR000517D3

INVOICE NO.:

DESCRIPTION OF WORK

A

THIS PERIOD

B C

ITEM NO. RETAINAGE
BALANCE TO

FINISHFROM
PREVIOUS

APPLICATION

D IH

PER-
%(G/C)

SCHEDULED VALUE
MATERIAL

PRESENTLY
STORED

F

WORK COMPLETED

G

TOTAL
COMPLETED
AND STORED

TO DATE

E

ORIGINAL
CONTRACT

CHANGE
ORDERS

CURRENT

02.03.50 Outdoor Elements, LLC CCV 161,423 0 0 100161,423 0 00 161,423 161,423

RAILING/SITE FURNISHINGS Total: 161,423 0 00 01000 161,423161,423 161,423

02.04 LANDSCAPING

02.04.50 Brightview CCV 461,515 0 0 100461,515 0 00 461,515 461,515

02.04.99 DPR BUYOUT -5,555 0 0 100-5,555 0 00 -5,555 -5,555

LANDSCAPING Total: 455,960 0 00 01000 455,960455,960 455,960

02.05 PAVEMENT MARKINGS

02.05.50 PAVEMENT MARKINGS CCV 30,470 0 0 10030,470 0 00 30,470 30,470

02.05.99 DPR BUYOUT 0 0 0 00 0 00 0 0

PAVEMENT MARKINGS Total: 30,470 0 00 01000 30,47030,470 30,470

02.08 SWPPP

02.08.50 Drake CCV 8,565 0 0 1008,565 0 00 8,565 8,565

02.08.99 DPR BUYOUT 0 0 0 00 0 00 0 0

SWPPP Total: 8,565 0 00 01000 8,5658,565 8,565

02.09 POOL DECK PAVERS

02.09.50 Outdoor Elements CCV 136,571 0 0 100136,571 0 00 136,571 136,571

POOL DECK PAVERS Total: 136,571 0 00 01000 136,571136,571 136,571

03.01 CONCRETE

03.01.50 DPR CW CCV 10,052,689 0 0 10010,052,689 -442 00 10,052,247 10,052,247

03.01.99 DPR BUYOUT -274,726 0 0 100-274,726 442 00 -274,284 -274,284

CONCRETE Total: 9,777,963 0 00 01000 9,777,9639,777,963 9,777,963

05.01 PREFAB WALLS

05.01.50 DBC CCV 4,167,948 0 0 1004,167,948 0 00 4,167,948 4,167,948

05.01.99 DPR BUYOUT 0 0 0 00 0 00 0 0

PREFAB WALLS Total: 4,167,948 0 00 01000 4,167,9484,167,948 4,167,948

05.02 PRECAST STRUCTURAL

05.02.50 Legacy CCV 1,221,499 0 0 1001,221,499 0 00 1,221,499 1,221,499

05.05.99 DPR BUYOUT -19,087 0 0 100-19,087 0 00 -19,087 -19,087

PRECAST STRUCTURAL Total: 1,202,412 0 00 01000 1,202,4121,202,412 1,202,412

05.06 STRUCTURAL STEEL

PROJECT: Conroe Hotel and Convention Center



PERIOD TO:

B20010-00 APPLICATION DATE:PROJECT NO: 03/26/2024

12/31/2023OWNER REF NO: CCV=Current Contract Value

DPR Construction, A General Partnership

APPLICATION AND CERTIFICATE FOR PAYMENT, containing
Contractor's signed Certification is attached.
In tabulation below, amounts are stated to the nearest dollar.
Use Column I on Contracts where variable retainage for line items may apply.

CONTINUATION SHEET 4Page:
27APPLICATION NUMBER:

DPR000517D3

INVOICE NO.:

DESCRIPTION OF WORK

A

THIS PERIOD

B C

ITEM NO. RETAINAGE
BALANCE TO

FINISHFROM
PREVIOUS

APPLICATION

D IH

PER-
%(G/C)

SCHEDULED VALUE
MATERIAL

PRESENTLY
STORED

F

WORK COMPLETED

G

TOTAL
COMPLETED
AND STORED

TO DATE

E

ORIGINAL
CONTRACT

CHANGE
ORDERS

CURRENT

05.06.50 Postel International, Inc. CCV 5,003,856 0 0 1005,003,856 0 00 5,003,856 5,003,856

05.06.99 DPR BUYOUT 0 0 0 00 0 00 0 0

STRUCTURAL STEEL Total: 5,003,856 0 00 01000 5,003,8565,003,856 5,003,856

05.08 STAIRS AND HANDRAILS

05.08.50 Construction Spc CCV 240,398 0 0 100240,398 -0 00 240,398 240,398

05.08.99 DPR BUYOUT 0 0 0 00 0 00 0 0

STAIRS AND HANDRAILS Total: 240,398 0 00 -01000 240,398240,398 240,398

06.01 WATERPROOFING

06.01.50 DPR Div. 7 CCV 1,180,686 0 0 1001,180,686 0 00 1,180,686 1,180,686

06.01.99 DPR BUYOUT -22,993 0 0 100-22,993 0 00 -22,993 -22,993

WATERPROOFING Total: 1,157,693 0 00 01000 1,157,6931,157,693 1,157,693

06.02 PLASTER/MASONRY

06.02.50 Zen CCV 1,398,429 0 0 1001,398,429 0 00 1,398,429 1,398,429

06.02.99 DPR BUYOUT -7,031 0 0 100-7,031 0 00 -7,031 -7,031

PLASTER/MASONRY Total: 1,391,398 0 00 01000 1,391,3981,391,398 1,391,398

06.03 METAL DECKING

06.03.50 Vulcraft PO 1,290,727 0 0 1001,290,727 0 00 1,290,727 1,290,727

METAL DECKING Total: 1,290,727 0 00 01000 1,290,7271,290,727 1,290,727

06.04 METAL SIDING

06.04.50 KSC CCV 812,658 0 0 100812,658 0 00 812,658 812,658

METAL SIDING Total: 812,658 0 00 01000 812,658812,658 812,658

07.01 MEMBRANE ROOFING

07.01.50 Chamberlin CCV 1,730,949 0 0 1001,730,949 0 00 1,730,949 1,730,949

07.01.99 DPR BUYOUT -48,082 0 0 100-48,082 -0 00 -48,082 -48,082

MEMBRANE ROOFING Total: 1,682,867 0 00 -01000 1,682,8671,682,867 1,682,867

08.01 DRYWALL

08.01.50 DPR DW CCV 5,985,205 -12,669 0 1005,972,536 0 00 5,972,536 5,972,536

08.01.99 DPR BUYOUT -150,373 12,669 0 100-137,704 0 00 -137,704 -137,704

DRYWALL Total: 5,834,832 0 00 01000 5,834,8325,834,832 5,834,832

08.02 OPERABLE PARTITIONS

PROJECT: Conroe Hotel and Convention Center

Net $0 billing. Reference UCW for final CCV
that reflects $5,972,536



PERIOD TO:

B20010-00 APPLICATION DATE:PROJECT NO: 02/26/2024

12/31/2023OWNER REF NO: CCV=Current Contract Value

DPR Construction, A General Partnership

APPLICATION AND CERTIFICATE FOR PAYMENT, containing
Contractor's signed Certification is attached.
In tabulation below, amounts are stated to the nearest dollar.
Use Column I on Contracts where variable retainage for line items may apply.

CONTINUATION SHEET 5Page:
27APPLICATION NUMBER:

DPR000517D3

INVOICE NO.:

DESCRIPTION OF WORK

A

THIS PERIOD

B C

ITEM NO. RETAINAGE
BALANCE TO

FINISHFROM
PREVIOUS

APPLICATION

D IH

PER-
%(G/C)

SCHEDULED VALUE
MATERIAL

PRESENTLY
STORED

F

WORK COMPLETED

G

TOTAL
COMPLETED
AND STORED

TO DATE

E

ORIGINAL
CONTRACT

CHANGE
ORDERS

CURRENT

08.02.50 Hudson CCV 408,000 0 0 100408,000 0 00 408,000 408,000

OPERABLE PARTITIONS Total: 408,000 0 00 01000 408,000408,000 408,000

08.04 EPOXY FLOORING

08.04.50 Stonhard CCV 52,725 0 0 10052,725 0 00 52,725 52,725

EPOXY FLOORING Total: 52,725 0 00 01000 52,72552,725 52,725

08.05 INTERIOR PAINTING

08.05.50 R & M Service CCV 771,773 2,984 0 100774,757 0 00 774,757 774,757

08.05.99 DPR BUYOUT -169 -1,824 0 100-1,993 0 00 -1,993 -1,993

INTERIOR PAINTING Total: 771,604 1,160 00 01000 772,764772,764 772,764

08.06 GLASS AND GLAZING

08.06.50 VEW CCV 2,715,485 0 0 1002,715,485 0 00 2,715,485 2,715,485

08.06.99 DPR BUYOUT 0 0 0 00 0 00 0 0

GLASS AND GLAZING Total: 2,715,485 0 00 01000 2,715,4852,715,485 2,715,485

08.07 SPECIALTIES

08.07.50 DPR Specialties CCV 259,215 0 0 100259,215 -1 00 259,214 259,214

08.07.99 DPR BUYOUT -1 1 0 00 1 00 1 1

SPECIALTIES Total: 259,214 1 00 -01000 259,215259,215 259,215

08.08 DOOR FRAME HARDWARE

08.08.50 Evergreen CCV 1,018,911 5,287 0 1001,024,198 -0 00 1,024,198 1,024,198

08.08.99 DPR BUYOUT 0 7,349 0 1007,349 0 00 7,349 7,349

DOOR FRAME HARDWARE Total: 1,018,911 12,636 00 -01000 1,031,5471,031,547 1,031,547

08.09 MILLWORK

08.09.50 ISEC CCV 2,386,427 0 0 1002,386,427 0 00 2,386,427 2,386,427

MILLWORK Total: 2,386,427 0 00 01000 2,386,4272,386,427 2,386,427

08.10 SUREPODS

08.10.50 SurePods, LLC CCV 4,738,419 0 0 1004,738,419 0 00 4,738,419 4,738,419

08.10.52 SurePods Install Overage 0 0 0 00 0 00 0 0

08.10.99 DPR BUYOUT -2,464 0 0 100-2,464 0 00 -2,464 -2,464

SUREPODS Total: 4,735,955 0 00 01000 4,735,9554,735,955 4,735,955

08.11 CAULKING

PROJECT: Conroe Hotel and Convention Center



PERIOD TO:

B20010-00 APPLICATION DATE:PROJECT NO: 02/26/2024

12/31/2023OWNER REF NO: CCV=Current Contract Value

DPR Construction, A General Partnership

APPLICATION AND CERTIFICATE FOR PAYMENT, containing
Contractor's signed Certification is attached.
In tabulation below, amounts are stated to the nearest dollar.
Use Column I on Contracts where variable retainage for line items may apply.
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DPR000517D3

INVOICE NO.:

DESCRIPTION OF WORK

A

THIS PERIOD

B C

ITEM NO. RETAINAGE
BALANCE TO

FINISHFROM
PREVIOUS

APPLICATION

D IH

PER-
%(G/C)

SCHEDULED VALUE
MATERIAL

PRESENTLY
STORED

F

WORK COMPLETED

G

TOTAL
COMPLETED
AND STORED

TO DATE

E

ORIGINAL
CONTRACT

CHANGE
ORDERS

CURRENT

08.11.50 CAULKING CCV 0 0 0 00 0 00 0 0

08.11.99 DPR BUYOUT 0 0 0 00 0 00 0 0

CAULKING Total: 0 0 00 000 00 0

08.14 FLOORING

08.14.50 Arch Floors - CCV 1,309,485 5,190 0 1001,314,675 0 00 1,314,675 1,314,675

08.14.99 DPR BUYOUT -68,452 0 0 100-68,452 0 00 -68,452 -68,452

FLOORING Total: 1,241,033 5,190 00 01000 1,246,2231,246,223 1,246,223

08.21 SIGNAGE

08.21.50 Triumph CCV 299,317 0 0 100299,317 0 00 299,317 299,317

SIGNAGE Total: 299,317 0 00 01000 299,317299,317 299,317

09.01 CHUTES

09.01.50 CHUTES - Lonestar CCV 23,500 0 0 10023,500 0 00 23,500 23,500

CHUTES Total: 23,500 0 00 01000 23,50023,500 23,500

09.02 KONE

09.02.50 ELEVATORS - Kone CCV 962,270 0 0 100962,270 0 00 962,270 962,270

09.02.99 DPR BUYOUT -72,965 0 0 100-72,965 0 00 -72,965 -72,965

KONE Total: 889,305 0 00 01000 889,305889,305 889,305

10.01 POOL

10.01.50 Outdoor Elements, LLC CCV 371,169 0 0 100371,169 0 00 371,169 371,169

POOL Total: 371,169 0 00 01000 371,169371,169 371,169

10.02 WINDOW WASHING

10.02.50 Probel CCV 54,500 0 0 10054,500 0 00 54,500 54,500

10.03.99 DPR BUYOUT -7,204 0 0 100-7,204 0 00 -7,204 -7,204

WINDOW WASHING Total: 47,296 0 00 01000 47,29647,296 47,296

10.03 LOADING DOCK EQUIPMENT

10.03.50 Miner, Ltd. CCV 18,644 0 0 10018,644 0 00 18,644 18,644

10.03.99 DPR BUYOUT -2,228 0 0 100-2,228 0 00 -2,228 -2,228

LOADING DOCK EQUIPMENT Total: 16,416 0 00 01000 16,41616,416 16,416

10.05 FOOD SERVICE EQUIPMENT

10.05.50 Mission CCCV 1,346,117 -7,906 0 1001,338,211 0 00 1,338,211 1,338,211

PROJECT: Conroe Hotel and Convention Center

Reflects original flooring allocation, prior to SDI
Claim. 

Allstate (SDI Claim) CCV = $1,314,675 

Arch Floors CCV = 1,375,309. Reference UWC
that will reflect this value with approval of PA 27.



PERIOD TO:

B20010-00 APPLICATION DATE:PROJECT NO: 02/26/2024

12/31/2023OWNER REF NO: CCV=Current Contract Value

DPR Construction, A General Partnership

APPLICATION AND CERTIFICATE FOR PAYMENT, containing
Contractor's signed Certification is attached.
In tabulation below, amounts are stated to the nearest dollar.
Use Column I on Contracts where variable retainage for line items may apply.
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INVOICE NO.:
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A

THIS PERIOD

B C

ITEM NO. RETAINAGE
BALANCE TO
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APPLICATION
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F
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G
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COMPLETED
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E

ORIGINAL
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CHANGE
ORDERS

CURRENT

10.05.99 DPR BUYOUT -56,133 0 0 100-56,133 0 00 -56,133 -56,133

FOOD SERVICE EQUIPMENT Total: 1,289,984 -7,906 00 01000 1,282,0781,282,078 1,282,078

12.01 FIRE PROTECTION

12.01.50 Northstar CCV 797,219 0 0 100797,219 -0 00 797,218 797,218

12.01.99 DPR BUYOUT -31,578 0 0 100-31,578 0 00 -31,578 -31,578

FIRE PROTECTION Total: 765,641 0 00 -01000 765,641765,640 765,640

13.01 HVAC AND PLUMBING

13.01.50 Letsos CCV 11,567,117 5,696 0 10011,572,814 0 00 11,572,814 11,572,814

13.01.99 DPR BUYOUT -194,580 -1,230 0 100-195,810 0 00 -195,810 -195,810

HVAC AND PLUMBING Total: 11,372,537 4,466 00 01000 11,377,00411,377,004 11,377,004

14.01 ELECTRICAL

14.01.50 ETrio CCV 6,240,964 6,016 0 1006,246,980 0 00 6,246,980 6,246,980

14.01.99 DPR BUYOUT -170,048 -1,533 0 100-171,581 0 00 -171,581 -171,581

ELECTRICAL Total: 6,070,916 4,483 00 01000 6,075,3996,075,399 6,075,399

14.02 COMMUNICATIONS

14.02.50  ieSmart CCV 1,397,994 400 0 1001,398,394 0 00 1,398,394 1,398,394

14.02.99 DPR BUYOUT -5,026 0 0 100-5,026 0 00 -5,026 -5,026

COMMUNICATIONS Total: 1,392,968 400 00 01000 1,393,3681,393,368 1,393,368

BB Buyout Billing Credit -753,480 -29,490 0 0-782,970 782,970 00 0 0

  Total: -753,480 -29,490 00 782,97000 -782,9700 0

071,424,219 99-1,435 782,970 00 71,422,78472,205,754 72,205,754 COST OF WORK Total:

C.1 CONSTRUCTION CONTINGENCY

20.02 Construction Contingency

782,969 0 0 0782,969 -782,969 00 0 0

Construction Contingency Total: 782,969 0 00 -782,96900 782,9690 0

0 0 0 00 0 00 0 0

  Total: 0 0 00 000 00 0

0782,969 00 -782,969 00 782,9690 0 CONSTRUCTION CONTINGENCY

PROJECT: Conroe Hotel and Convention Center

Net $0 Billing. Offset by
"Billing Buyout Credit"
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B20010-00 APPLICATION DATE:PROJECT NO: 02/26/2024

12/31/2023OWNER REF NO: CCV=Current Contract Value

DPR Construction, A General Partnership

APPLICATION AND CERTIFICATE FOR PAYMENT, containing
Contractor's signed Certification is attached.
In tabulation below, amounts are stated to the nearest dollar.
Use Column I on Contracts where variable retainage for line items may apply.
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E INSURANCE

16.01 BOND 535,836 0 0 100535,836 -0 00 535,836 535,836

16.02 CONTRACTOR'S LIABILITY
INSURANCE

1,021,734 0 0 1001,021,734 0 00 1,021,734 1,021,734

16.03 BUILDERS RISK 149,453 0 0 100149,453 0 00 149,453 149,453

16.04 SDI 594,332 0 0 100594,332 0 00 594,332 594,332

  Total: 2,301,355 0 00 -01000 2,301,3552,301,355 2,301,355

02,301,355 1000 -0 00 2,301,3552,301,355 2,301,355 INSURANCE Total:

F FEE

1,830,382 0 0 1001,830,382 -0 00 1,830,382 1,830,382

  Total: 1,830,382 0 00 -01000 1,830,3821,830,382 1,830,382

01,830,382 1000 -0 00 1,830,3821,830,382 1,830,382 FEE Total:

Z ZNR COSTS

0 0 0 00 0 00 0 0

  Total: 0 0 00 000 00 0

00 00 0 00 00 0 ZNR COSTS Total:

0 0 0 00 0 00 0 0

  Total: 0 0 00 000 00 0

00 00 0 00 00 0   Total:

-0 02,975,131 85,421,214 Project Total: 085,421,214 100082,446,083 85,421,214

PROJECT: Conroe Hotel and Convention Center

10,000

10,000

10,000

10,000



UCW's - Mission & Architectural Floors

$66,706

$151,590

Holding back $10,000 while the
last remaining item is verified.
This was unable to be completed
prior to submission deadline due
to scheduling conflicts. -MB



 

Workshop
______________________________

Item Type: Other

Meeting Date: 04/24/2024       
Department: Finance
Contact: Collin Boothe, Asst. City Administrator and Director of Finance
Submitted By: Cassie Smith, Asst. Director of Finance

C. Boothe  
Joint Meeting: CLGC

Description
Discuss Vendor: Garfield Public Private.

Summary / Recommendation
Invoice: 423-035A - IT Opening Fees.

Fiscal Impact
Expenditure Amount: $121,188.44

Revenue Amount:
Account Number: 609-8080-9020 H90-XP

Budget Amendment Required Y/N: N

Financial Review Complete: CS
Financial Review Notes:

Attachments
423-035



Purchase Order Invoice Tabulation
FY 23-24

Vendor Info: Garfield Public Private
14911 Quorum Drive, Suite 380

Dallas, TX 75254

Council Approval: 5/26/2021

Project/Description: Hotel/CC Construction ("A" is Hotel "B" is City)

Purchase Order Number: 23-00435-R1

Contract Amount: 26,018,934.00$                                                                           

Date Invoice # Amount
4/1/2024 423-035A 121,188.44$                                                                                
4/1/2024 423-035B 75,049.28$                                                                                  

Total 196,237.72$                                                                                

Total Spent: 25,356,266.03$                                                                           

Remaining Purchase Order Balance: 662,667.97$                                                                                

Percentage of Contract Paid: 97%

Cassie Smith
Assistant Director of Finance

Assistant City Administrator/Director of Finance

Q:\Hotel-Convention Center\Budget & Financial\Invoices - Reimbursements\Construction Invoices\Garfield\GARFIELD Tabulation
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April 1, 2024 

Collin Boothe 

City of Conroe, Texas 

300 W. Davis, Suite 210 

Conroe, Texas 77305 

 

RE: Construction Draw #27 

Collin: 

Attached are 2 GPP Pay Apps.  

 

GPP #423-035A Hotel Portion:  $      121,188.44 

GPP #423-035B City Portion:  $        75,049.28 

TOTAL:     $      196,237.72 

 

Please let us know if you have any questions. 

 

Respectfully submitted, 

 

 

 

 

Greg Garfield 

President, Garfield Public/Private LLC 

469-607-1703 

972-672-3308 (cell) 

greg.g@garfieldpublicprivate.com 

 

 

 

 

 

14911 Quorum Drive, Suite 380 

Dallas, Texas 75254 



April 1, 2024 Invoice: Conroe CCH Invoice 423-035A

City of Conroe, Texas
300 W. Davis, Suite 210
Conroe, TX 77305
(936) 522-3050
Attn: Collin Boothe

Conroe Convention Center Hotel: Design Phase Invoice Hotel Portion #423-035A

Amount Cumulative Remaining
Garfield Public/Private LLC Detail Total

Developer Fee by Component
Design Period Fee Payment (Hotel) $1,250,366.30 $1,250,366.30 $0.00 $1,250,366.30 $0.00
Construction Phase $1,250,366.30 $1,250,366.30 $0.00 $1,250,366.30 $0.00
FF&E Service Fee $410,538.40 $410,538.40 $0.00 $410,538.40 $0.00
Substantial Completion $138,887.70 $138,887.70 $0.00 $138,887.70 $0.00
Final Completion $138,887.70 $0.00 $0.00 $0.00 $138,887.70
Project Development Fee Completion Portion $400,000.00 $400,000.00 $0.00 $400,000.00 $0.00

Legal Fees 
Total Legal Fees $198,000.00 $198,000.00 $0.00 $198,000.00 $0.00

Developer's Insurance
Total Insurance Fee $75,000.00 $75,000.00 $0.00 $75,000.00 $0.00

Construction Manager
Design Period $134,251.20 $134,251.20 $0.00 $134,251.20 $0.00
Construction Phase $213,907.80 $213,907.80 $0.00 $213,907.80 $0.00

TOTAL DEVELOPER $4,210,205.41 $4,071,317.70 $0.00 $4,071,317.70 $138,887.71
(continued)

This BillingPreviously Billed

Page 1 of 2



Supplemental Services/Costs
Benjamin West FF&E $6,774,208.12 $6,767,769.94 $0.00 $6,767,769.94 $6,438.18
OS&E $2,541,960.95 $2,469,773.23 $0.00 $2,469,773.23 $72,187.72
IT Equipment $678,750.13 $557,561.69 $121,188.44 $678,750.13 $0.00
Fire/Life Safety Review & Inspection $22,026.60 $22,026.60 $0.00 $22,026.60 $0.00
Building Systems Commissioning $40,000.00 $0.00 $0.00 $0.00 $40,000.00
*Survey, Geotech $64,353.00 $64,353.00 $0.00 $64,353.00 $0.00
3rd Party Testing & Inspection $103,880.55 $103,700.68 $0.00 $103,700.68 $179.87
Pre-Opening Budget $1,999,508.00 $1,964,656.00 $0.00 $1,964,656.00 $34,852.00
Hyatt Technical Services Agreement fees $175,000.00 $175,000.00 $0.00 $175,000.00 $0.00
**Architectural & Engineering Design Fees $643,428.41 $643,428.41 $0.00 $643,428.41 $0.00
Project Contingency $1,580,989.80 $1,468,576.85 $0.00 $1,468,576.85 $112,412.95

TOTAL SUPPLEMENTAL SERVICES/COSTS $14,624,105.56 $14,236,846.40 $121,188.44 $14,358,034.84 $266,070.72

Reimbursable Expenses
Pre-Development Travel Direct Costs $28,000.00 $0.00 $0.00 $0.00 $28,000.00

Expenses TBD $0.00 $0.00 $0.00 TBD
$28,000.00 $0.00 $0.00 $0.00 $0.00

Total amount due: $121,188.44

* $23,253.68 for Market Study Updates included here until further discussion with the City can be held to confirm if this was paid outside of the Development Budget as previously Agreed

** A/E Design Fees invoiced through GPP prior to the execution of a contract between DPR & BOKA Powell. Upon contract execution, these fees were moved to the GMP in Amendment #002 to be invoiced by DPR.

ACH OR WIRING INSTRUCTIONS:
FROST BANK 14911 Quorum Drive, Suite 380, Dallas, TX 75254
ABA Routing 114 000 093 Tel: 469.607.1705     Fax: 972.692.0887
Account No. 608803374 www.garfieldpublicprivate.com

Styled:  Garfield Public/Private LLC
Contact:  Glenn Garfield – GPP – 469-607-1705

Page 2 of 2



Hyatt Corporation
Bank of America Lockbox Services
16417 Collection Center Drive
Chicago, IL 60693
Corp.AR@hyatt.com

  Page 1 of 11

--------------------------------------------------------------------------------------------------------------------------------------------------------------
               DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

             

           Amount Due :  $196,237.72

    

                                                                                                                                                                                           

 Invoice 

                                                                                                Due Date : 10-DEC-23             Customer Number:             704092

            Invoice Number:       52621

            Invoice Date:                      12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States                                       

Description Totals

IT Opening Fees: IT on-site and off-site project mgmt and implementation of 
Hyattﾒs standard IT solutions and other technology

$55,000.00

IT Opening Fees: Shared Services Financials set-up, config & training (Oracle, 
MarkView, Blackline) Setup treasury/banking  services

$30,212.00

IT Opening Fees: Network - Arch., design, deliver & support LAN/WAN, firewalls,
ISP and integration to Hyatt network and 3rd party

$22,680.00

IT Opening Fees: Envision: Cust Relationship Mgmt/Detailing/Billing - config, 
training & support for modules selected

$20,000.00

IT Opening Fees: KRONOS Time and Attendance - onsite consultation, training, 
and remote configuration

$17,890.00

IT Opening Fees: Opera Property Management System (PMS) - Onsite training and 
configuration

$14,800.00

IT Opening Fees: Telecom: consultation for telecom services & systems; includes 
requirements, selection, config & implementation

$8,000.00

IT Opening Fees: Colleague Advantage(CA): one-time license fee & config; used to
check-in/out guests & to access other systems

$7,500.00

IT Opening Fees: HotSOS Guest Request Bundle: Install/configure/train on 
HotSOS, HotSOS for Hskpg, ECA and/or Zingle

$1,800.00

IT Opening Fees: Online Check-in / Express check-out - onsite or remote 
configuration and training of the mandatory Hyatt feature

$1,500.00



Hyatt Corporation
Bank of America Lockbox Services
16417 Collection Center Drive
Chicago, IL 60693
Corp.AR@hyatt.com

  Page 2 of 11

--------------------------------------------------------------------------------------------------------------------------------------------------------------
               DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

             

           Amount Due :  $196,237.72

    

 Invoice 

                                                                                                Due Date : 10-DEC-23             Customer Number:             704092

            Invoice Number:       52621

            Invoice Date:                      12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States                                       

Description Totals

IT Opening Fees: Mobile Entry - Hyatt's configuration and training of mobile entry 
with the Hyatt mobile app

$1,500.00

T&E for Amber Tremblay - 7/20/23 $1,338.35
T&E--AP DAVIS, OTTO WAYNE: BB Airfare - 4111.50231110.   - $538.41
T&E-ﾠIAHRCﾠﾠ --IAHRC - Server DeploymentAirfair--YOUNG, ROBERT A--
04/27/2023

$519.81

T&E--AP GRANGER, HUMPHREY: BB LODGING RM/TAX - 4201.50232210.
-

$471.06

T&E--AP DAVIS, OTTO WAYNE: BB Airfare - 4111.50231110.   - $468.90
T&E--AP GRANGER, HUMPHREY: BB Airfare - 4201.50231110.   - $463.30
T&E--AP DAVIS, OTTO WAYNE: BB Airfare - 4111.50231110.   - $453.80
T&E-ﾠIAHRCﾠﾠ --Opening Support Air Fair--YOUNG, ROBERT A--
05/27/2023

$423.80

T&E--AP YOUNG, ROBERT A: SITE VISIT T&E EXPENSE - 4111.50232110.   
-

$384.21

T&E--AP DAVIS, OTTO WAYNE: BB Car Rental - 4111.50233110.   - $362.37
T&E-ﾠIAHRCﾠﾠ --Opening Support - Rental Car--YOUNG, ROBERT A--
05/27/2023

$360.97

T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $345.84
T&E--AP GRANGER, HUMPHREY: BB CAR RENTAL - 4201.50233110.   - $330.83
T&E-ﾠIAHRCﾠﾠ --Airfare--DIEGO, ALFONSO--05/18/2023 $324.30



Hyatt Corporation
Bank of America Lockbox Services
16417 Collection Center Drive
Chicago, IL 60693
Corp.AR@hyatt.com
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--------------------------------------------------------------------------------------------------------------------------------------------------------------
               DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

             

           Amount Due :  $196,237.72

    

 Invoice 

                                                                                                Due Date : 10-DEC-23             Customer Number:             704092

            Invoice Number:       52621

            Invoice Date:                      12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States                                       

Description Totals

T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $300.65
T&E--AP DAVIS, OTTO WAYNE: BB Lodging RM/Tax - 4111.50232210.   - $293.88
T&E--AP DAVIS, OTTO WAYNE: BB Car Rental - 4111.50233110.   - $267.69
T&E--AP GRANGER, HUMPHREY: BB Car Rental - 4201.50233110.   - $259.18
T&E--AP YOUNG, ROBERT A: SITE VISIT T&E EXPENSE - 4111.50232110.   
-

$209.47

T&E-Travel IAHRBﾠ IAHRCﾠ SWFUC - Robb Young $205.70

T&E-ﾠIAHRCﾠﾠ --IAHRC - Server Deployment--YOUNG, ROBERT A--
04/27/2023

$200.07

T&E-ﾠIAHRCﾠﾠ --IAHRC - Server Deployment--YOUNG, ROBERT A--
04/14/2023

$183.79

T&E--AP VU, JAMES Q: BB Mileage - 4101.50233110.   - $182.75
T&E-ﾠIAHRCﾠﾠ --IAHRC Dinner--VU, JAMES Q--05/27/2023 $180.00
T&E-IAHRB IAHRC Site Follow Up Visit - James Vu $179.46
T&E-ﾠIAHRCﾠﾠ --IAHRC - Opening SupportBrett GualtCurtis PilgreenRobb 
YoungAdam WomelsdorfJames VuAmber Tremblay--YOUNG, ROBERT A--
05/31/2023

$175.00

T&E--AP DAVIS, OTTO WAYNE: BB Mileage - 4111.50233110.   - $162.44
T&E--AP DAVIS, OTTO WAYNE: BB Mileage - 4111.50233110.   - $162.44
T&E-IAHRB IAHRC Site Follow Up Visit - James Vu $156.02
T&E--AP VU, JAMES Q: BB Mileage - 4101.50233110.   - $144.10



Hyatt Corporation
Bank of America Lockbox Services
16417 Collection Center Drive
Chicago, IL 60693
Corp.AR@hyatt.com
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--------------------------------------------------------------------------------------------------------------------------------------------------------------
               DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

             

           Amount Due :  $196,237.72

    

 Invoice 

                                                                                                Due Date : 10-DEC-23             Customer Number:             704092

            Invoice Number:       52621

            Invoice Date:                      12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States                                       

Description Totals

T&E--AP VU, JAMES Q: BB Mileage - 4101.50233110.   - $144.10
T&E--AP VU, JAMES Q: OPENING T&E EXPENSE - 4101.50232110.   - $137.50
T&E--AP VU, JAMES Q: OPENING T&E EXPENSE - 4101.50232110.   - $137.50
T&E-ﾠIAHRCﾠﾠ --IAHRC Dinner--VU, JAMES Q--05/27/2023 $133.00
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Dinner - 4111.50235410.   - $121.49
T&E--AP DIEGO, ALFONSO: BB Airfare  - 4101.50231110. $116.82
T&E--AP GRANGER, HUMPHREY: AP OTHER - 4111.50223110.   - $114.58
T&E--AP YOUNG, ROBERT A: SITE VISIT T&E EXPENSE - 4111.50232110.   
-

$114.15

T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $102.57
T&E--AP VU, JAMES Q: OPENING T&E EXPENSE - 4101.50232110.   - $102.57
T&E-ﾠIAHRCﾠﾠ --IAHRC Dinner--VU, JAMES Q--05/27/2023 $101.87

T&E-ﾠIAHRCﾠﾠ --misc.--DIEGO, ALFONSO--05/26/2023 $101.87
T&E--AP DAVIS, OTTO WAYNE: BB Taxi/Parking - 4111.50233110.   - $97.00
T&E-ﾠIAHRCﾠﾠ --IAHRC Lodging--VU, JAMES Q--05/27/2023 $95.25
T&E--AP YOUNG, ROBERT A: SITE VISIT T&E EXPENSE - 4111.50232110.   
-

$95.00

T&E-IAHRB|IAHRC - Robb Young $94.63
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Dinner - 4111.50235410.   - $90.97
T&E-ﾠIAHRCﾠﾠ --The site and pre-opening supportHotel Room - IAHRC 
Support--YOUNG, ROBERT A--05/06/2023

$89.73



Hyatt Corporation
Bank of America Lockbox Services
16417 Collection Center Drive
Chicago, IL 60693
Corp.AR@hyatt.com

  Page 5 of 11

--------------------------------------------------------------------------------------------------------------------------------------------------------------
               DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

             

           Amount Due :  $196,237.72

    

 Invoice 

                                                                                                Due Date : 10-DEC-23             Customer Number:             704092

            Invoice Number:       52621

            Invoice Date:                      12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States                                       

Description Totals

T&E-ﾠIAHRCﾠﾠ --IAHRC Lunch--VU, JAMES Q--05/27/2023 $81.00

T&E-ﾠIAHRCﾠﾠ --Opening Support Travel--YOUNG, ROBERT A--05/27/2023 $80.00
T&E-IAHRB IAHRC Site Follow Up Visit - James Vu $77.33
T&E-ﾠIAHRCﾠﾠ --IAHRC Lunch--VU, JAMES Q--05/27/2023 $74.95
T&E--AP DAVIS, OTTO WAYNE: BB Taxi/Parking - 4111.50233110.   - $69.00
T&E-ﾠIAHRCﾠﾠ --IAHRC Lunch--VU, JAMES Q--05/27/2023 $68.42
T&E--AP VU, JAMES Q: OPENING T&E EXPENSE - 4101.50232110.   - $62.90
T&E-IAHRB IAHRC Site Follow Up Visit - James Vu $60.92
T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $60.63
T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $60.63
T&E-ﾠIAHRCﾠﾠ --IAHRC Dinner--VU, JAMES Q--05/27/2023 $60.00
T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $58.58
T&E--AP YOUNG, ROBERT A: SITE VISIT T&E EXPENSE - 4111.50232110.   
-

$58.13

T&E-IAHRB|IAHRC - Robb Young $57.08
T&E--AP DAVIS, OTTO WAYNE: BB Other - 4111.50232110.   - $56.53
T&E-ﾠIAHRCﾠﾠ --IAHRC Dinner--VU, JAMES Q--05/27/2023 $54.94
T&E--AP DAVIS, OTTO WAYNE: BB Other - 4111.50235410.   - $54.10
T&E-ﾠIAHRCﾠﾠ --IAHRC Lunch--VU, JAMES Q--05/27/2023 $53.00
T&E--AP GRANGER, HUMPHREY: BB Taxi/Parking - 4201.50233110.   - $51.95
T&E-ﾠIAHRCﾠﾠ --IAHRC Meals--VU, JAMES Q--05/27/2023 $50.00



Hyatt Corporation
Bank of America Lockbox Services
16417 Collection Center Drive
Chicago, IL 60693
Corp.AR@hyatt.com

  Page 6 of 11

--------------------------------------------------------------------------------------------------------------------------------------------------------------
               DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

             

           Amount Due :  $196,237.72

    

 Invoice 

                                                                                                Due Date : 10-DEC-23             Customer Number:             704092

            Invoice Number:       52621

            Invoice Date:                      12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States                                       

Description Totals

T&E-ﾠIAHRCﾠﾠ --IAHRC - Opening SupportJames VuRobb YoungAlfonso 
Diego--YOUNG, ROBERT A--05/31/2023

$50.00

T&E--AP GRANGER, HUMPHREY: BB TAXI/PARKING - 4201.50233110.   - $49.24
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Dinner - 4111.50235410.   - $49.21
T&E--AP DAVIS, OTTO WAYNE: BB Other - 4111.50232110.   - $48.00
T&E-ﾠIAHRCﾠﾠ --IAHRC - Server Deployment--YOUNG, ROBERT A--
04/27/2023

$48.00

T&E--AP YOUNG, ROBERT A: SITE VISIT T&E EXPENSE - 4111.50232110.   
-

$47.00

T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Dinner - 4111.50235410.   - $46.63
T&E--AP GRANGER, HUMPHREY: BB CAR RENTAL - 4201.50233110.   - $46.42
T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $45.00
T&E-IAHRB IAHRC Site Follow Up Visit - James Vu $44.32
T&E--AP DAVIS, OTTO WAYNE: BB Other - 4111.50232110.   - $44.06
T&E-ﾠIAHRCﾠﾠ --misc.--DIEGO, ALFONSO--05/26/2023 $43.97
T&E--AP VU, JAMES Q: OPENING T&E EXPENSE - 4101.50232110.   - $43.16
T&E-IAHRC--meals--DIEGO, ALFONSO--05/26/2023 $42.95
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Dinner - 4111.50235410.   - $42.13
T&E--AP YOUNG, ROBERT A: SITE VISIT T&E EXPENSE - 4111.50232110.   
-

$42.00

T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $41.99



Hyatt Corporation
Bank of America Lockbox Services
16417 Collection Center Drive
Chicago, IL 60693
Corp.AR@hyatt.com

  Page 7 of 11

--------------------------------------------------------------------------------------------------------------------------------------------------------------
               DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

             

           Amount Due :  $196,237.72

    

 Invoice 

                                                                                                Due Date : 10-DEC-23             Customer Number:             704092

            Invoice Number:       52621

            Invoice Date:                      12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States                                       

Description Totals

T&E-ﾠIAHRCﾠﾠ --Travel to Airport--YOUNG, ROBERT A--05/27/2023 $41.00

T&E-ﾠIAHRCﾠﾠ --Travel Home--YOUNG, ROBERT A--05/27/2023 $41.00

T&E-ﾠIAHRCﾠﾠ --Travel to ATL Hartsfield Jackson Airport Parking from 113 
Glenn Eagle Point Lagrange GA, 3024163 Miles--YOUNG, ROBERT A--
04/27/2023

$39.30

T&E-ﾠIAHRCﾠﾠ --Travel Home--YOUNG, ROBERT A--04/27/2023 $39.30
T&E-IAHRB|IAHRC - Robb Young $38.50
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Dinner - 4111.50235410.   - $37.64
T&E--AP GRANGER, HUMPHREY: BB TAXI/PARKING - 4201.50233110.   - $36.55
T&E--AP GRANGER, HUMPHREY: BB Car Rental - 4201.50233110.   - $36.47
T&E-ﾠIAHRCﾠﾠ --IAHRC Lunch--VU, JAMES Q--05/27/2023 $36.38
T&E--AP GRANGER, HUMPHREY: BB CORP BUS LUNCH - 4201.50235410.
-

$36.00

T&E--AP DAVIS, OTTO WAYNE: BB Airfare - 4111.50231110.   - $35.00
T&E--AP GRANGER, HUMPHREY: BB CORP BUS DINNER - 4201.50235410.
-

$34.71

T&E-ﾠIAHRCﾠﾠ --IAHRC Breakfast--VU, JAMES Q--05/27/2023 $34.60
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Dinner - 4111.50235410.   - $33.43
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Lunch  - 4111.50235410.   - $32.37
T&E-ﾠIAHRCﾠﾠ --IAHRC - Server Deployment--YOUNG, ROBERT A--
04/27/2023

$30.96



Hyatt Corporation
Bank of America Lockbox Services
16417 Collection Center Drive
Chicago, IL 60693
Corp.AR@hyatt.com
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--------------------------------------------------------------------------------------------------------------------------------------------------------------
               DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

             

           Amount Due :  $196,237.72

    

 Invoice 

                                                                                                Due Date : 10-DEC-23             Customer Number:             704092

            Invoice Number:       52621

            Invoice Date:                      12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States                                       

Description Totals

T&E--AP GRANGER, HUMPHREY: BB CORP BUS DINNER - 4201.50235410.
-

$30.00

T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Lunch  - 4111.50235410.   - $28.58
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Bkfast - 4111.50235410.   - $25.59
T&E-IAHRB IAHRC Site Follow Up Visit - James Vu $25.21
T&E-ﾠIAHRCﾠﾠ --IAHRC Lunch--VU, JAMES Q--05/27/2023 $24.81
T&E--AP DAVIS, OTTO WAYNE: BB Other - 4111.50232110.   - $23.04
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Lunch  - 4111.50235410.   - $22.66
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Lunch  - 4111.50235410.   - $22.34
T&E-ﾠIAHRCﾠﾠ --IAHRC - Opening Support--YOUNG, ROBERT A--
05/31/2023

$21.46

T&E-Travel IAHRBﾠ IAHRCﾠ SWFUC - Robb Young $21.33

T&E-ﾠIAHRCﾠﾠ --IAHRC Breakfast--VU, JAMES Q--05/27/2023 $21.11
T&E--AP DAVIS, OTTO WAYNE: BB Airfare - 4111.50231110.   - $21.00
T&E--AP GRANGER, HUMPHREY: BB Corp Bus Lunch  - 4201.50235410.   - $19.79
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Lunch  - 4111.50235410.   - $19.62
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Bkfast - 4111.50235410.   - $19.48
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Lunch  - 4111.50235410.   - $19.25
T&E-ﾠIAHRCﾠﾠ --IAHRC - Server Deployment--YOUNG, ROBERT A--
04/14/2023

$18.37

T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Bkfast - 4111.50235410.   - $18.06



Hyatt Corporation
Bank of America Lockbox Services
16417 Collection Center Drive
Chicago, IL 60693
Corp.AR@hyatt.com
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--------------------------------------------------------------------------------------------------------------------------------------------------------------
               DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

             

           Amount Due :  $196,237.72

    

 Invoice 

                                                                                                Due Date : 10-DEC-23             Customer Number:             704092

            Invoice Number:       52621

            Invoice Date:                      12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States                                       

Description Totals

T&E--AP GRANGER, HUMPHREY: BB CORP BUS DINNER - 4201.50235410.
-

$17.19

T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Bkfast - 4111.50235410.   - $16.42
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Dinner - 4111.50235410.   - $16.29
T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $15.67
T&E-ﾠIAHRCﾠﾠ --IAHRC Lunch--VU, JAMES Q--05/27/2023 $14.05
T&E--AP DAVIS, OTTO WAYNE: BB Other - 4111.50232110.   - $13.93
T&E-ﾠIAHRCﾠﾠ --IAHRC - Opening Support--YOUNG, ROBERT A--
05/31/2023

$13.78

T&E--AP DAVIS, OTTO WAYNE: BB Other - 4111.50232110.   - $13.40
T&E-ﾠIAHRCﾠﾠ --IAHRC - Server Deployment--YOUNG, ROBERT A--
04/14/2023

$13.40

T&E-IAHRB IAHRC Site Follow Up Visit - James Vu $13.05
T&E-ﾠIAHRCﾠﾠ --IAHRC Lunch--VU, JAMES Q--05/27/2023 $12.24

T&E-ﾠIAHRCﾠﾠ --IAHRC - Server Deployment--YOUNG, ROBERT A--
04/27/2023

$11.74

T&E--AP YOUNG, ROBERT A: SITE VISIT T&E EXPENSE - 4111.50232110.   
-

$11.44

T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Bkfast - 4111.50235410.   - $10.86
T&E-ﾠIAHRCﾠﾠ --IAHRC Supplies--VU, JAMES Q--05/27/2023 $10.81
T&E--AP YOUNG, ROBERT A: SITE VISIT T&E EXPENSE - 4111.50232110.   $10.77



Hyatt Corporation
Bank of America Lockbox Services
16417 Collection Center Drive
Chicago, IL 60693
Corp.AR@hyatt.com
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--------------------------------------------------------------------------------------------------------------------------------------------------------------
               DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

             

           Amount Due :  $196,237.72

    

 Invoice 

                                                                                                Due Date : 10-DEC-23             Customer Number:             704092

            Invoice Number:       52621

            Invoice Date:                      12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States                                       

Description Totals

-
T&E-ﾠIAHRCﾠﾠ --Opening Support Travel--YOUNG, ROBERT A--05/27/2023 $10.62
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Lunch  - 4111.50235410.   - $10.60
T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $10.17
T&E--AP GRANGER, HUMPHREY: BB Corp Bus Dinner - 4201.50235410.   - $10.00
T&E-IAHRB|IAHRC - Robb Young $9.00
T&E-ﾠIAHRCﾠﾠ --IAHRC - Opening Support--YOUNG, ROBERT A--
05/31/2023

$8.12

T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Bkfast - 4111.50235410.   - $7.64
T&E-ﾠIAHRCﾠﾠ --IAHRC Breakfast--VU, JAMES Q--05/27/2023 $7.58
T&E-IAHRB|IAHRC - Robb Young $6.75
T&E-ﾠIAHRCﾠﾠ --IAHRC Breakfast--VU, JAMES Q--05/27/2023 $6.50
T&E-IAHRB|IAHRC - Robb Young $6.43
T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $5.87
T&E-ﾠIAHRCﾠﾠ --IAHRC - Server Deployment--YOUNG, ROBERT A--
04/14/2023

$5.82

T&E-ﾠIAHRCﾠﾠ --IAHRC Lunch--VU, JAMES Q--05/27/2023 $5.33
T&E-IAHRB|IAHRC - Robb Young $5.01
T&E--AP YOUNG, ROBERT A: SITE VISIT T&E EXPENSE - 4111.50232110.   
-

$5.00

T&E-ﾠIAHRCﾠﾠ --IAHRC Breakfast--VU, JAMES Q--05/27/2023 $4.98



Hyatt Corporation
Bank of America Lockbox Services
16417 Collection Center Drive
Chicago, IL 60693
Corp.AR@hyatt.com
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--------------------------------------------------------------------------------------------------------------------------------------------------------------
DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

          Amount Due :  $196,237.72

 Invoice 

Due Date : 10-DEC-23             Customer Number: 704092

            Invoice Number:       52621

            Invoice Date: 12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States

Description Totals

T&E-ﾠIAHRCﾠﾠ --IAHRC Breakfast--VU, JAMES Q--05/27/2023 $4.87

T&E-ﾠIAHRCﾠﾠ --IAHRC Lunch--VU, JAMES Q--05/27/2023 $3.79
T&E--AP VU, JAMES Q: OPENING T&E EXPENSE - 4101.50232110.   - $3.24
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Bkfast - 4111.50235410.   - $2.58
T&E-ﾠIAHRCﾠﾠ --IAHRC Breakfast--VU, JAMES Q--05/27/2023 $2.45

T&E-ﾠIAHRCﾠﾠ --IAHRC Breakfast--VU, JAMES Q--05/27/2023 $1.00

T&E-ﾠIAHRCﾠﾠ --IAHRC Dinner--VU, JAMES Q--05/27/2023 ($50.94)
Original Amount: $196,237.72

Amount Due:           $196,237.72

Hotel Portion: $121,188.44
City Facilities Portion: $75,049.28

GlennGarfield
Highlight



April 1, 2024 Invoice: Conroe CCH Invoice 423-035B

City of Conroe, Texas
300 W. Davis, Suite 210
Conroe, TX 77305
(936) 522-3050
Attn: Collin Boothe

Conroe Convention Center Hotel: Design Phase Invoice City Portion #423-035B

Amount Cumulative Remaining
Garfield Public/Private LLC Detail Total

Developer Fee by Component
Design Period Fee Payment (Convention Center) $360,444.70 $360,444.70 $0.00 $360,444.70 $0.00
Construction Phase $360,444.70 $360,444.70 $0.00 $360,444.70 $0.00
FF&E Service Fee $102,634.60 $102,634.60 $0.00 $102,634.60 $0.00
Substantial Completion $40,091.30 $40,091.30 $0.00 $40,091.30 $0.00
Final Completion $40,091.30 $0.00 $0.00 $0.00 $40,091.30
Project Development Fee Completion Portion $200,000.00 $200,000.00 $0.00 $200,000.00 $0.00

Legal Fees 
Total Legal Fees $132,000.00 $132,000.00 $0.00 $132,000.00 $0.00

Developer's Insurance
Total Insurance Fee $39,550.00 $39,550.00 $0.00 $39,550.00 $0.00

Construction Manager
Design Period $89,500.80 $89,500.80 $0.00 $89,500.80 $0.00
Construction Phase $53,677.20 $53,677.20 $0.00 $53,677.20 $0.00

TOTAL DEVELOPER $1,418,434.59 $1,378,343.30 $0.00 $1,378,343.30 $40,091.29
(continued)

Previously Billed This Billing

Page 1 of 2



Supplemental Services/Costs
Benjamin West FF&E $2,616,879.32 $2,614,145.01 $0.00 $2,614,145.01 $2,734.31
OS&E $1,694,640.64 $1,657,911.20 $0.00 $1,657,911.20 $36,729.44
IT Equipment $452,500.08 $281,703.46 $75,049.28 $356,752.74 $95,747.34
Fire/Life Safety Review & Inspection $14,159.40 $14,159.40 $0.00 $14,159.40 $0.00
Building Systems Commissioning $20,000.00 $0.00 $0.00 $0.00 $20,000.00
*Survey, Geotech $14,700.00 $14,700.00 $0.00 $14,700.00 $0.00
3rd Party Testing & Inspection $56,119.45 $56,119.45 $0.00 $56,119.45 $0.00
Pre-Opening Budget $0.00 $0.00 $0.00 $0.00 $0.00
Hyatt Technical Services Agreement fees $75,000.00 $75,000.00 $0.00 $75,000.00 $0.00
**Architectural & Engineering Design Fees $275,755.04 $275,755.04 $0.00 $275,755.04 $0.00
Project Contingency $851,302.20 $790,772.15 $0.00 $790,772.15 $60,530.05

TOTAL SUPPLEMENTAL SERVICES/COSTS $7,765,696.77 $7,438,176.91 $75,049.28 $7,513,226.19 $252,470.58

Reimbursable Expenses
Pre-Development Travel Direct Costs $12,000.00 $0.00 $0.00 $0.00 $12,000.00

Expenses TBD $0.00 $0.00 $0.00 TBD
$12,000.00 $0.00 $0.00 $0.00 $0.00

Total amount due: $75,049.28

* $23,253.68 for Market Study Updates included here until further discussion with the City can be held to confirm if this was paid outside of the Development Budget as previously Agreed

** A/E Design Fees invoiced through GPP prior to the execution of a contract between DPR & BOKA Powell. Upon contract execution, these fees were moved to the GMP in Amendment #002 to be invoiced by DPR.

ACH OR WIRING INSTRUCTIONS: FROST BANK
ABA Routing 114 000 093 14911 Quorum Drive, Suite 380, Dallas, TX 75254
Account No. 608803374 Tel: 469.607.1705     Fax: 972.692.0887
Styled:  Garfield Public/Private LLC www.garfieldpublicprivate.com

Contact:  Glenn Garfield – GPP – 469-607-1705

Page 2 of 2



Hyatt Corporation
Bank of America Lockbox Services
16417 Collection Center Drive
Chicago, IL 60693
Corp.AR@hyatt.com
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--------------------------------------------------------------------------------------------------------------------------------------------------------------
               DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

             

           Amount Due :  $196,237.72

    

                                                                                                                                                                                           

 Invoice 

                                                                                                Due Date : 10-DEC-23             Customer Number:             704092

            Invoice Number:       52621

            Invoice Date:                      12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States                                       

Description Totals

IT Opening Fees: IT on-site and off-site project mgmt and implementation of 
Hyattﾒs standard IT solutions and other technology

$55,000.00

IT Opening Fees: Shared Services Financials set-up, config & training (Oracle, 
MarkView, Blackline) Setup treasury/banking  services

$30,212.00

IT Opening Fees: Network - Arch., design, deliver & support LAN/WAN, firewalls,
ISP and integration to Hyatt network and 3rd party

$22,680.00

IT Opening Fees: Envision: Cust Relationship Mgmt/Detailing/Billing - config, 
training & support for modules selected

$20,000.00

IT Opening Fees: KRONOS Time and Attendance - onsite consultation, training, 
and remote configuration

$17,890.00

IT Opening Fees: Opera Property Management System (PMS) - Onsite training and 
configuration

$14,800.00

IT Opening Fees: Telecom: consultation for telecom services & systems; includes 
requirements, selection, config & implementation

$8,000.00

IT Opening Fees: Colleague Advantage(CA): one-time license fee & config; used to
check-in/out guests & to access other systems

$7,500.00

IT Opening Fees: HotSOS Guest Request Bundle: Install/configure/train on 
HotSOS, HotSOS for Hskpg, ECA and/or Zingle

$1,800.00

IT Opening Fees: Online Check-in / Express check-out - onsite or remote 
configuration and training of the mandatory Hyatt feature

$1,500.00



Hyatt Corporation
Bank of America Lockbox Services
16417 Collection Center Drive
Chicago, IL 60693
Corp.AR@hyatt.com

  Page 2 of 11

--------------------------------------------------------------------------------------------------------------------------------------------------------------
               DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

             

           Amount Due :  $196,237.72

    

 Invoice 

                                                                                                Due Date : 10-DEC-23             Customer Number:             704092

            Invoice Number:       52621

            Invoice Date:                      12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States                                       

Description Totals

IT Opening Fees: Mobile Entry - Hyatt's configuration and training of mobile entry 
with the Hyatt mobile app

$1,500.00

T&E for Amber Tremblay - 7/20/23 $1,338.35
T&E--AP DAVIS, OTTO WAYNE: BB Airfare - 4111.50231110.   - $538.41
T&E-ﾠIAHRCﾠﾠ --IAHRC - Server DeploymentAirfair--YOUNG, ROBERT A--
04/27/2023

$519.81

T&E--AP GRANGER, HUMPHREY: BB LODGING RM/TAX - 4201.50232210.
-

$471.06

T&E--AP DAVIS, OTTO WAYNE: BB Airfare - 4111.50231110.   - $468.90
T&E--AP GRANGER, HUMPHREY: BB Airfare - 4201.50231110.   - $463.30
T&E--AP DAVIS, OTTO WAYNE: BB Airfare - 4111.50231110.   - $453.80
T&E-ﾠIAHRCﾠﾠ --Opening Support Air Fair--YOUNG, ROBERT A--
05/27/2023

$423.80

T&E--AP YOUNG, ROBERT A: SITE VISIT T&E EXPENSE - 4111.50232110.   
-

$384.21

T&E--AP DAVIS, OTTO WAYNE: BB Car Rental - 4111.50233110.   - $362.37
T&E-ﾠIAHRCﾠﾠ --Opening Support - Rental Car--YOUNG, ROBERT A--
05/27/2023

$360.97

T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $345.84
T&E--AP GRANGER, HUMPHREY: BB CAR RENTAL - 4201.50233110.   - $330.83
T&E-ﾠIAHRCﾠﾠ --Airfare--DIEGO, ALFONSO--05/18/2023 $324.30



Hyatt Corporation
Bank of America Lockbox Services
16417 Collection Center Drive
Chicago, IL 60693
Corp.AR@hyatt.com

  Page 3 of 11

--------------------------------------------------------------------------------------------------------------------------------------------------------------
               DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

             

           Amount Due :  $196,237.72

    

 Invoice 

                                                                                                Due Date : 10-DEC-23             Customer Number:             704092

            Invoice Number:       52621

            Invoice Date:                      12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States                                       

Description Totals

T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $300.65
T&E--AP DAVIS, OTTO WAYNE: BB Lodging RM/Tax - 4111.50232210.   - $293.88
T&E--AP DAVIS, OTTO WAYNE: BB Car Rental - 4111.50233110.   - $267.69
T&E--AP GRANGER, HUMPHREY: BB Car Rental - 4201.50233110.   - $259.18
T&E--AP YOUNG, ROBERT A: SITE VISIT T&E EXPENSE - 4111.50232110.   
-

$209.47

T&E-Travel IAHRBﾠ IAHRCﾠ SWFUC - Robb Young $205.70

T&E-ﾠIAHRCﾠﾠ --IAHRC - Server Deployment--YOUNG, ROBERT A--
04/27/2023

$200.07

T&E-ﾠIAHRCﾠﾠ --IAHRC - Server Deployment--YOUNG, ROBERT A--
04/14/2023

$183.79

T&E--AP VU, JAMES Q: BB Mileage - 4101.50233110.   - $182.75
T&E-ﾠIAHRCﾠﾠ --IAHRC Dinner--VU, JAMES Q--05/27/2023 $180.00
T&E-IAHRB IAHRC Site Follow Up Visit - James Vu $179.46
T&E-ﾠIAHRCﾠﾠ --IAHRC - Opening SupportBrett GualtCurtis PilgreenRobb 
YoungAdam WomelsdorfJames VuAmber Tremblay--YOUNG, ROBERT A--
05/31/2023

$175.00

T&E--AP DAVIS, OTTO WAYNE: BB Mileage - 4111.50233110.   - $162.44
T&E--AP DAVIS, OTTO WAYNE: BB Mileage - 4111.50233110.   - $162.44
T&E-IAHRB IAHRC Site Follow Up Visit - James Vu $156.02
T&E--AP VU, JAMES Q: BB Mileage - 4101.50233110.   - $144.10



Hyatt Corporation
Bank of America Lockbox Services
16417 Collection Center Drive
Chicago, IL 60693
Corp.AR@hyatt.com

  Page 4 of 11

--------------------------------------------------------------------------------------------------------------------------------------------------------------
               DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

             

           Amount Due :  $196,237.72

    

 Invoice 

                                                                                                Due Date : 10-DEC-23             Customer Number:             704092

            Invoice Number:       52621

            Invoice Date:                      12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States                                       

Description Totals

T&E--AP VU, JAMES Q: BB Mileage - 4101.50233110.   - $144.10
T&E--AP VU, JAMES Q: OPENING T&E EXPENSE - 4101.50232110.   - $137.50
T&E--AP VU, JAMES Q: OPENING T&E EXPENSE - 4101.50232110.   - $137.50
T&E-ﾠIAHRCﾠﾠ --IAHRC Dinner--VU, JAMES Q--05/27/2023 $133.00
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Dinner - 4111.50235410.   - $121.49
T&E--AP DIEGO, ALFONSO: BB Airfare  - 4101.50231110. $116.82
T&E--AP GRANGER, HUMPHREY: AP OTHER - 4111.50223110.   - $114.58
T&E--AP YOUNG, ROBERT A: SITE VISIT T&E EXPENSE - 4111.50232110.   
-

$114.15

T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $102.57
T&E--AP VU, JAMES Q: OPENING T&E EXPENSE - 4101.50232110.   - $102.57
T&E-ﾠIAHRCﾠﾠ --IAHRC Dinner--VU, JAMES Q--05/27/2023 $101.87

T&E-ﾠIAHRCﾠﾠ --misc.--DIEGO, ALFONSO--05/26/2023 $101.87
T&E--AP DAVIS, OTTO WAYNE: BB Taxi/Parking - 4111.50233110.   - $97.00
T&E-ﾠIAHRCﾠﾠ --IAHRC Lodging--VU, JAMES Q--05/27/2023 $95.25
T&E--AP YOUNG, ROBERT A: SITE VISIT T&E EXPENSE - 4111.50232110.   
-

$95.00

T&E-IAHRB|IAHRC - Robb Young $94.63
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Dinner - 4111.50235410.   - $90.97
T&E-ﾠIAHRCﾠﾠ --The site and pre-opening supportHotel Room - IAHRC 
Support--YOUNG, ROBERT A--05/06/2023

$89.73



Hyatt Corporation
Bank of America Lockbox Services
16417 Collection Center Drive
Chicago, IL 60693
Corp.AR@hyatt.com

  Page 5 of 11

--------------------------------------------------------------------------------------------------------------------------------------------------------------
               DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

             

           Amount Due :  $196,237.72

    

 Invoice 

                                                                                                Due Date : 10-DEC-23             Customer Number:             704092

            Invoice Number:       52621

            Invoice Date:                      12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States                                       

Description Totals

T&E-ﾠIAHRCﾠﾠ --IAHRC Lunch--VU, JAMES Q--05/27/2023 $81.00

T&E-ﾠIAHRCﾠﾠ --Opening Support Travel--YOUNG, ROBERT A--05/27/2023 $80.00
T&E-IAHRB IAHRC Site Follow Up Visit - James Vu $77.33
T&E-ﾠIAHRCﾠﾠ --IAHRC Lunch--VU, JAMES Q--05/27/2023 $74.95
T&E--AP DAVIS, OTTO WAYNE: BB Taxi/Parking - 4111.50233110.   - $69.00
T&E-ﾠIAHRCﾠﾠ --IAHRC Lunch--VU, JAMES Q--05/27/2023 $68.42
T&E--AP VU, JAMES Q: OPENING T&E EXPENSE - 4101.50232110.   - $62.90
T&E-IAHRB IAHRC Site Follow Up Visit - James Vu $60.92
T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $60.63
T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $60.63
T&E-ﾠIAHRCﾠﾠ --IAHRC Dinner--VU, JAMES Q--05/27/2023 $60.00
T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $58.58
T&E--AP YOUNG, ROBERT A: SITE VISIT T&E EXPENSE - 4111.50232110.   
-

$58.13

T&E-IAHRB|IAHRC - Robb Young $57.08
T&E--AP DAVIS, OTTO WAYNE: BB Other - 4111.50232110.   - $56.53
T&E-ﾠIAHRCﾠﾠ --IAHRC Dinner--VU, JAMES Q--05/27/2023 $54.94
T&E--AP DAVIS, OTTO WAYNE: BB Other - 4111.50235410.   - $54.10
T&E-ﾠIAHRCﾠﾠ --IAHRC Lunch--VU, JAMES Q--05/27/2023 $53.00
T&E--AP GRANGER, HUMPHREY: BB Taxi/Parking - 4201.50233110.   - $51.95
T&E-ﾠIAHRCﾠﾠ --IAHRC Meals--VU, JAMES Q--05/27/2023 $50.00



Hyatt Corporation
Bank of America Lockbox Services
16417 Collection Center Drive
Chicago, IL 60693
Corp.AR@hyatt.com

  Page 6 of 11

--------------------------------------------------------------------------------------------------------------------------------------------------------------
               DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

             

           Amount Due :  $196,237.72

    

 Invoice 

                                                                                                Due Date : 10-DEC-23             Customer Number:             704092

            Invoice Number:       52621

            Invoice Date:                      12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States                                       

Description Totals

T&E-ﾠIAHRCﾠﾠ --IAHRC - Opening SupportJames VuRobb YoungAlfonso 
Diego--YOUNG, ROBERT A--05/31/2023

$50.00

T&E--AP GRANGER, HUMPHREY: BB TAXI/PARKING - 4201.50233110.   - $49.24
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Dinner - 4111.50235410.   - $49.21
T&E--AP DAVIS, OTTO WAYNE: BB Other - 4111.50232110.   - $48.00
T&E-ﾠIAHRCﾠﾠ --IAHRC - Server Deployment--YOUNG, ROBERT A--
04/27/2023

$48.00

T&E--AP YOUNG, ROBERT A: SITE VISIT T&E EXPENSE - 4111.50232110.   
-

$47.00

T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Dinner - 4111.50235410.   - $46.63
T&E--AP GRANGER, HUMPHREY: BB CAR RENTAL - 4201.50233110.   - $46.42
T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $45.00
T&E-IAHRB IAHRC Site Follow Up Visit - James Vu $44.32
T&E--AP DAVIS, OTTO WAYNE: BB Other - 4111.50232110.   - $44.06
T&E-ﾠIAHRCﾠﾠ --misc.--DIEGO, ALFONSO--05/26/2023 $43.97
T&E--AP VU, JAMES Q: OPENING T&E EXPENSE - 4101.50232110.   - $43.16
T&E-IAHRC--meals--DIEGO, ALFONSO--05/26/2023 $42.95
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Dinner - 4111.50235410.   - $42.13
T&E--AP YOUNG, ROBERT A: SITE VISIT T&E EXPENSE - 4111.50232110.   
-

$42.00

T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $41.99



Hyatt Corporation
Bank of America Lockbox Services
16417 Collection Center Drive
Chicago, IL 60693
Corp.AR@hyatt.com

  Page 7 of 11

--------------------------------------------------------------------------------------------------------------------------------------------------------------
               DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

             

           Amount Due :  $196,237.72

    

 Invoice 

                                                                                                Due Date : 10-DEC-23             Customer Number:             704092

            Invoice Number:       52621

            Invoice Date:                      12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States                                       

Description Totals

T&E-ﾠIAHRCﾠﾠ --Travel to Airport--YOUNG, ROBERT A--05/27/2023 $41.00

T&E-ﾠIAHRCﾠﾠ --Travel Home--YOUNG, ROBERT A--05/27/2023 $41.00

T&E-ﾠIAHRCﾠﾠ --Travel to ATL Hartsfield Jackson Airport Parking from 113 
Glenn Eagle Point Lagrange GA, 3024163 Miles--YOUNG, ROBERT A--
04/27/2023

$39.30

T&E-ﾠIAHRCﾠﾠ --Travel Home--YOUNG, ROBERT A--04/27/2023 $39.30
T&E-IAHRB|IAHRC - Robb Young $38.50
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Dinner - 4111.50235410.   - $37.64
T&E--AP GRANGER, HUMPHREY: BB TAXI/PARKING - 4201.50233110.   - $36.55
T&E--AP GRANGER, HUMPHREY: BB Car Rental - 4201.50233110.   - $36.47
T&E-ﾠIAHRCﾠﾠ --IAHRC Lunch--VU, JAMES Q--05/27/2023 $36.38
T&E--AP GRANGER, HUMPHREY: BB CORP BUS LUNCH - 4201.50235410.
-

$36.00

T&E--AP DAVIS, OTTO WAYNE: BB Airfare - 4111.50231110.   - $35.00
T&E--AP GRANGER, HUMPHREY: BB CORP BUS DINNER - 4201.50235410.
-

$34.71

T&E-ﾠIAHRCﾠﾠ --IAHRC Breakfast--VU, JAMES Q--05/27/2023 $34.60
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Dinner - 4111.50235410.   - $33.43
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Lunch  - 4111.50235410.   - $32.37
T&E-ﾠIAHRCﾠﾠ --IAHRC - Server Deployment--YOUNG, ROBERT A--
04/27/2023

$30.96



Hyatt Corporation
Bank of America Lockbox Services
16417 Collection Center Drive
Chicago, IL 60693
Corp.AR@hyatt.com
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--------------------------------------------------------------------------------------------------------------------------------------------------------------
               DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

             

           Amount Due :  $196,237.72

    

 Invoice 

                                                                                                Due Date : 10-DEC-23             Customer Number:             704092

            Invoice Number:       52621

            Invoice Date:                      12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States                                       

Description Totals

T&E--AP GRANGER, HUMPHREY: BB CORP BUS DINNER - 4201.50235410.
-

$30.00

T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Lunch  - 4111.50235410.   - $28.58
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Bkfast - 4111.50235410.   - $25.59
T&E-IAHRB IAHRC Site Follow Up Visit - James Vu $25.21
T&E-ﾠIAHRCﾠﾠ --IAHRC Lunch--VU, JAMES Q--05/27/2023 $24.81
T&E--AP DAVIS, OTTO WAYNE: BB Other - 4111.50232110.   - $23.04
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Lunch  - 4111.50235410.   - $22.66
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Lunch  - 4111.50235410.   - $22.34
T&E-ﾠIAHRCﾠﾠ --IAHRC - Opening Support--YOUNG, ROBERT A--
05/31/2023

$21.46

T&E-Travel IAHRBﾠ IAHRCﾠ SWFUC - Robb Young $21.33

T&E-ﾠIAHRCﾠﾠ --IAHRC Breakfast--VU, JAMES Q--05/27/2023 $21.11
T&E--AP DAVIS, OTTO WAYNE: BB Airfare - 4111.50231110.   - $21.00
T&E--AP GRANGER, HUMPHREY: BB Corp Bus Lunch  - 4201.50235410.   - $19.79
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Lunch  - 4111.50235410.   - $19.62
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Bkfast - 4111.50235410.   - $19.48
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Lunch  - 4111.50235410.   - $19.25
T&E-ﾠIAHRCﾠﾠ --IAHRC - Server Deployment--YOUNG, ROBERT A--
04/14/2023

$18.37

T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Bkfast - 4111.50235410.   - $18.06



Hyatt Corporation
Bank of America Lockbox Services
16417 Collection Center Drive
Chicago, IL 60693
Corp.AR@hyatt.com

  Page 9 of 11

--------------------------------------------------------------------------------------------------------------------------------------------------------------
               DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

             

           Amount Due :  $196,237.72

    

 Invoice 

                                                                                                Due Date : 10-DEC-23             Customer Number:             704092

            Invoice Number:       52621

            Invoice Date:                      12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States                                       

Description Totals

T&E--AP GRANGER, HUMPHREY: BB CORP BUS DINNER - 4201.50235410.
-

$17.19

T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Bkfast - 4111.50235410.   - $16.42
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Dinner - 4111.50235410.   - $16.29
T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $15.67
T&E-ﾠIAHRCﾠﾠ --IAHRC Lunch--VU, JAMES Q--05/27/2023 $14.05
T&E--AP DAVIS, OTTO WAYNE: BB Other - 4111.50232110.   - $13.93
T&E-ﾠIAHRCﾠﾠ --IAHRC - Opening Support--YOUNG, ROBERT A--
05/31/2023

$13.78

T&E--AP DAVIS, OTTO WAYNE: BB Other - 4111.50232110.   - $13.40
T&E-ﾠIAHRCﾠﾠ --IAHRC - Server Deployment--YOUNG, ROBERT A--
04/14/2023

$13.40

T&E-IAHRB IAHRC Site Follow Up Visit - James Vu $13.05
T&E-ﾠIAHRCﾠﾠ --IAHRC Lunch--VU, JAMES Q--05/27/2023 $12.24

T&E-ﾠIAHRCﾠﾠ --IAHRC - Server Deployment--YOUNG, ROBERT A--
04/27/2023

$11.74

T&E--AP YOUNG, ROBERT A: SITE VISIT T&E EXPENSE - 4111.50232110.   
-

$11.44

T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Bkfast - 4111.50235410.   - $10.86
T&E-ﾠIAHRCﾠﾠ --IAHRC Supplies--VU, JAMES Q--05/27/2023 $10.81
T&E--AP YOUNG, ROBERT A: SITE VISIT T&E EXPENSE - 4111.50232110.   $10.77



Hyatt Corporation
Bank of America Lockbox Services
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Chicago, IL 60693
Corp.AR@hyatt.com
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--------------------------------------------------------------------------------------------------------------------------------------------------------------
               DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

             

           Amount Due :  $196,237.72

    

 Invoice 

                                                                                                Due Date : 10-DEC-23             Customer Number:             704092

            Invoice Number:       52621

            Invoice Date:                      12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States                                       

Description Totals

-
T&E-ﾠIAHRCﾠﾠ --Opening Support Travel--YOUNG, ROBERT A--05/27/2023 $10.62
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Lunch  - 4111.50235410.   - $10.60
T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $10.17
T&E--AP GRANGER, HUMPHREY: BB Corp Bus Dinner - 4201.50235410.   - $10.00
T&E-IAHRB|IAHRC - Robb Young $9.00
T&E-ﾠIAHRCﾠﾠ --IAHRC - Opening Support--YOUNG, ROBERT A--
05/31/2023

$8.12

T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Bkfast - 4111.50235410.   - $7.64
T&E-ﾠIAHRCﾠﾠ --IAHRC Breakfast--VU, JAMES Q--05/27/2023 $7.58
T&E-IAHRB|IAHRC - Robb Young $6.75
T&E-ﾠIAHRCﾠﾠ --IAHRC Breakfast--VU, JAMES Q--05/27/2023 $6.50
T&E-IAHRB|IAHRC - Robb Young $6.43
T&E--AP EINSPANJER, ERIC: OPENING T&E EXPENSE - 4111.50232110.   - $5.87
T&E-ﾠIAHRCﾠﾠ --IAHRC - Server Deployment--YOUNG, ROBERT A--
04/14/2023

$5.82

T&E-ﾠIAHRCﾠﾠ --IAHRC Lunch--VU, JAMES Q--05/27/2023 $5.33
T&E-IAHRB|IAHRC - Robb Young $5.01
T&E--AP YOUNG, ROBERT A: SITE VISIT T&E EXPENSE - 4111.50232110.   
-

$5.00

T&E-ﾠIAHRCﾠﾠ --IAHRC Breakfast--VU, JAMES Q--05/27/2023 $4.98
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--------------------------------------------------------------------------------------------------------------------------------------------------------------
DETACH HERE AND RETURN BOTTOM PORTION WITH PAYMENT

Customer Number Customer Name Invoice # Invoice Date

704092 GARFIELD PUBLIC PRIVATE 
LLC

52621 12-DEC-23

          Amount Due :  $196,237.72

 Invoice 

Due Date : 10-DEC-23             Customer Number: 704092

            Invoice Number:       52621

            Invoice Date: 12-DEC-23

BILL TO:
GARFIELD PUBLIC PRIVATE LLC
14911 QUORUM DRIVE, SUITE 380
Dallas TX 75254
United States

Description Totals

T&E-ﾠIAHRCﾠﾠ --IAHRC Breakfast--VU, JAMES Q--05/27/2023 $4.87

T&E-ﾠIAHRCﾠﾠ --IAHRC Lunch--VU, JAMES Q--05/27/2023 $3.79
T&E--AP VU, JAMES Q: OPENING T&E EXPENSE - 4101.50232110.   - $3.24
T&E--AP DAVIS, OTTO WAYNE: BB Corp Bus Bkfast - 4111.50235410.   - $2.58
T&E-ﾠIAHRCﾠﾠ --IAHRC Breakfast--VU, JAMES Q--05/27/2023 $2.45

T&E-ﾠIAHRCﾠﾠ --IAHRC Breakfast--VU, JAMES Q--05/27/2023 $1.00

T&E-ﾠIAHRCﾠﾠ --IAHRC Dinner--VU, JAMES Q--05/27/2023 ($50.94)
Original Amount: $196,237.72

Amount Due:           $196,237.72

Hotel Portion: $121,188.44
City Facilities Portion: $75,049.28

GlennGarfield
Highlight



 

Workshop
______________________________

Item Type:

Meeting Date: 04/24/2024       
Department: Fire 
Contact: Ken Kreger, Fire Chief
Submitted By: Meloney Taylor, Secretary - Fire

Mayor Czajkoski  
Joint Meeting:
Description
In the Interest of Public Safety, Discuss and Re-Consider approval of Conroe CIP budgeted guaranteed maximum price
(GMP) for construction of Fire Station #8 located at 676 S. FM 3083 Conroe TX 77301.

Summary / Recommendation
Consider acceptance of the guaranteed maximum price (GMP) for the construction of Fire Station #8, to be located at 676
FM 3083. Christensen Building Group is the construction manager at risk (CMAR) and has proposed a GMP not to exceed
$7,245,669.00. This capital improvement project (CIP) has been funded and is expected to take approximately 1 year to
complete. The bid vetting process was focused on hiring subcontractors that have a reputation of completing their tasks
within budget and on-time with consideration for local sub-contractors wherever possible. The need for Fire Station 8 was
determined based upon rapid residential growth on the southeast side of town, particularly on the FM 3083 corridor and in
the vicinity of S loop 336 and Carl Barton Park. Currently, the City of Conroe has 5 fire stations on the west side of town and
2 on the east side of town. Fire Station 8 would add a 3rd fire station on the east side. This proposal does not represent the
design build construction contract utilized for the construction of the Hyatt Regency Hotel and Convention Center. While
there is a GMP component, this project utilizes the construction manager at risk construction method. This method is one
that the City has employed many times in the past with no issues related to increases in the GMP or cost overruns.

Fiscal Impact
Expenditure Amount: $7,245,669.00

Revenue Amount: N/A

Account Number: P Code I37

Budget Amendment Required Y/N: N

Financial Review Complete:
Financial Review Notes:



 

Workshop
______________________________

Item Type: Other

Meeting Date: 04/24/2024           
Department: Mayor & Council
Contact: Jody Czajkoski, Mayor
Submitted By: Sami Quinlan, Assistant City Secretary

Item Type: Other
Mayor Czajkoski
Joint Meeting: No Joint Meeting

Description
Discuss and Consider finding new Interim City Attorney immediately.  

Summary / Recommendation
Discuss and Consider finding new Interim City Attorney immediately.  

Attachments
Response Letter to AG













 

Workshop
______________________________

Item Type: Other

Meeting Date: 04/24/2024           
Department: Mayor & Council
Contact: 
Submitted By: Sami Quinlan, Assistant City Secretary

Item Type: Other
Mayor Czajkoski
Joint Meeting: No Joint Meeting

Description
In the Interest of Transparency, Discuss and Consider waiving attorney client privilege, if any, and release ALL Open
Records Requests of all communications of Council Members and City Staff related to the Candidate Ballot application
issue, and the decision to sue City Secretary Soco Gorjon without an Open Meeting.  

Summary / Recommendation
In the interest of transparency, Discuss and Consider waiving attorney client privilege, if any, and release ALL Open Record
Requests of all communications of Council Members and City Staff related to the Candidate Ballot application issue, and
the decision to sue City Secretary Soco Gorjon without an Open Meeting.  



 

Workshop
______________________________

Item Type: Other

Meeting Date: 04/24/2024           
Department: Mayor & Council
Contact: Jody Czajkoski, Mayor
Submitted By: Sami Quinlan, Assistant City Secretary

Item Type: Other
Mayor Czajkoski
Joint Meeting: No Joint Meeting

Description
Discuss and Consider City Secretary Soco Gorjon's Demand letter to the City concerning EEOC possibilities and potential
lawsuit with a deadline of April 18, 2024. 

Summary / Recommendation
Discuss and Consider City Secretary Soco Gorjon's Demand letter to the City concerning EEOC possibilities and potential
lawsuit with a deadline of April 18, 2024. 



 

Workshop
______________________________

Item Type: Presentation

Meeting Date: 04/24/2024           
Department: Public Works
Contact: Chris Bogert, Asst. Director Engineering/Capital Imprvmts
Submitted By: Brandy Taylor, Engineering Projects Coordinator

Item Type: Presentation
C. Bogert
Joint Meeting: No Joint Meeting

Description
Discuss the status of the existing Capital Improvement Projects.

Summary / Recommendation
Update the Mayor and City Council on the status of the existing Capital Improvement Projects.



 

Workshop
______________________________

Item Type: Bid Award

Meeting Date: 04/24/2024       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Jennifer Gilmore, Adm. Assistant - Public Works

N. McGuire  
Joint Meeting: No Joint Meeting

Description
Discuss Lab Services Bid Award.

Summary / Recommendation
We received three responses for the Lab Services Bid. Eastex Environmental Labs Inc. is low bid with the amount of $178,400.00. This will
be beginning on October 1, 2024 and is good for one year with the option of four renewals. Staff recommends awarding to Eastex
Environmental Labs Inc.

Fiscal Impact
Expenditure Amount: $178,400.00

Revenue Amount:
Account Number: Multiple

Budget Amendment Required Y/N: N

Financial Review Complete: CS
Financial Review Notes:
This will be for FY 24-25

Attachments
Lab Services Bid Tab



BID TABULATION SHEET

CITY OF CONROE                    
Lab Testing Services
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TOTAL BID $206,666.50 $178,400.00 $423,371.00

  

 

  



 

Workshop
______________________________

Item Type: Consent

Meeting Date: 04/24/2024       
Department: Finance
Contact: Collin Boothe, Asst. City Administrator and Director of Finance
Submitted By: Sherry Morgan, CVB Manager

S. Morgan  
Joint Meeting: No Joint Meeting

Description
Discuss the approval of a Purchase order in the amount of $214,888.34 to Mighty Arsenal Advertising Agency from which to issue
payments for services rendered through FYE2024.

Summary / Recommendation
Discuss the approval of a Purchase order in the amount of $214,888.34 to Mighty Arsenal Advertising Agency from which to issue
payments for services rendered through FYE2024. Payments totaling $85,111.66 have already been paid using smaller purchase
orders by individual invoices. This is a budgeted expense from a renewed contractual agreement.

Fiscal Impact
Expenditure Amount: $214,888.34

Revenue Amount:
Account Number: 004-4010-8029

Budget Amendment Required Y/N: N

Financial Review Complete: CS
Financial Review Notes:



 

Workshop
______________________________

Item Type: Ordinance

Meeting Date: 04/24/2024           
Department: Community Development
Contact: Nancy Mikeska, Asst. City Administrator and Community Development Director
Submitted By: Nancy Mikeska, Asst. City Administrator and Community Development Director

Item Type: Ordinance
N. Mikeska
Joint Meeting: No Joint Meeting

Description
Discuss approving an Ordinance consenting to a Petition for the creation of Montgomery County Municipal Utility District No. 249.

Summary / Recommendation
Discuss approving an Ordinance consenting to a Petition for the creation of Montgomery County Municipal Utility District No. 249.

Attachments
Petition to Create MUD 249
Survey & M & B















 

Workshop
______________________________

Item Type: Resolution

Meeting Date: 04/24/2024           
Department: Community Development
Contact: Nancy Mikeska, Asst. City Administrator and Community Development Director
Submitted By: Nancy Mikeska, Asst. City Administrator and Community Development Director

Item Type: Resolution
N. Mikeska
Joint Meeting: No Joint Meeting

Description
Discuss a Petition consenting to the annexation of 86.174 acres of land, more or less, into the boundaries of Municipal Utility District No. 142.

Summary / Recommendation
Discuss a Petition consenting to the annexation of 86.174 acres of land, more or less, into the boundaries of Municipal Utility District No. 142.

Attachments
MUD 142 Petition to Annex 86 + Acres
MUD 142 Survey
MUD 142 M & B





































 

Workshop
______________________________

Item Type: Presentation

Meeting Date: 04/24/2024           
Department: Finance
Contact: Collin Boothe, Asst. City Administrator and Director of Finance
Submitted By: Christina Roley, Municipal Ct Admin

Item Type: Presentation
C. Roley
Joint Meeting: No Joint Meeting

Description
Discuss the Confidentiality Policy for the Municipal Court.

Summary / Recommendation
This item is to discuss the Confidentiality Policy for the Municipal Court which was mandated by the Supreme Court of Texas. Rule 7
of the Texas Rules of Judicial Administration was amended to require all courts to adopt a confidentiality policy, as well as provide
that policy to current court staff members and train them on it by May 1st, 2024. The policy states that a person with access to non-
public judicial work product may not discuss, in any form, the contents of any non-public judicial work product. A copy of the adopted
and signed policy will be filed with the court and the city's HR department.

Attachments
MC Confidentiality Policy
Supreme Court Order
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Municipal Court of Conroe, Texas  
Confidentiality Policy and Agreement 

 
Employees of this Court occupy positions of public trust. In the course of your 

duties, you will encounter confidential information about the prospective disposition 
of cases and the inner workings of the Court. 

 
Preserving the confidentiality of the Court’s documents and private 

deliberations is crucial to the Court’s work. More specifically, confidentiality 
furthers the ability of judges and judicial staff to communicate openly and honestly 
and to reach the most legally correct outcomes for litigants. Confidentiality also 
builds public respect for the judiciary and impresses on others the gravity of the 
judicial process. Any breach of confidentiality would betray not only the Court and 
the individuals who work here, but also the public’s interest in thorough, considered 
justice. 

 
Confidentiality has long been an expectation within Texas courts. Canon 

3B(10) of the Texas Code of Judicial Conduct demands that judges and court staff 
refrain from “public comment about a pending or impending proceeding which may 
come before the judge’s court.” Canon 3B(11) of the Texas Code of Judicial Conduct 
provides that “[t]he discussions, votes, positions taken, and writings of appellate 
judges and court personnel about causes are confidences of the court and shall be 
revealed only through a court’s judgment, a written opinion or in accordance with 
Supreme Court guidelines for a court-approved history project.” 

 
Texas Government Code Section 21.013 creates a Class A misdemeanor 

criminal offense for the unauthorized disclosure of non-public judicial work product, 
stating “[a] person . . . with access to non-public judicial work product commits an 
offense if the person knowingly discloses, wholly or partly, the contents of any non- 
public judicial work product . . .” Additionally, Texas Penal Code Section 39.06 
criminalizes the misuse of official information by a public servant who “discloses or 
uses information for a nongovernmental purpose that: (1) he has access to by means 
of his office or employment; and (2) has not been made public”, with penalties ranging 
from a Class C misdemeanor to a felony of the third degree. 

 
This confidentiality policy incorporates the Canons as well as the statutory 

penalties of both Texas Government Code Section 21.013 and Texas Penal Code 
Section 39.06. This policy also incorporates Articles 45.0217, 45.0218 (recodified as 
45A.462 and 45A.055, respectively, effective January 1, 2025) and Article 45.313, 
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regarding confidentiality in municipal courts. This policy applies to all who have 
access to confidential information pertaining to the City of Conroe Municipal Court. 
1. Protection of information. Confidential information must not be shared with 
persons not employed within the Court, except as provided in Section 3 below. 
Employees must refrain from commenting about cases that are or may come before 
the Court to family, friends, or acquaintances. 

 
2. Confidential information defined. Confidential information includes: 

 
a) drafts of opinions not yet released, internal memoranda, emails between 

judges or staff, and any other document not intended for public use; 
 

b) conversations between judges or court staff about litigants or cases before, 
previously before, or expected to come before the Court; 

 
c) the private views of judges or court staff concerning the disposition of cases, 

litigants, anticipated cases, or each other; 
 

d) the authorship of per curiam opinions or orders, the timing of opinion or order 
release, and any other procedural mechanism not ordinarily public; 

 
e) documents properly filed under seal by litigants or counsel; and 

 
f) other information, however communicated, that is not authorized to be made 

public; 
 
g) As provided by Article 45.0217/45A.462 of the Code of Criminal Procedure, and 

except as otherwise provided by Article 15.27 and Article 45.0217/45A.462, all 
records and files, including those held by law enforcement, and information 
stored by electronic means or otherwise, from which a record or file could be 
generated, relating to a child who is charged with, is convicted of, is found not 
guilty of, had a charge dismissed for, or is granted deferred disposition for a 
fine-only misdemeanor offense other than a traffic offense are confidential and 
may not be disclosed to the public, including all records generated under 
Subchapter E, Chapter 45, Article 45.313 of the Code of Criminal Procedure, 
other than statistical records; 

 
h) As provided by Article 45.0218/45A.055 of the Code of Criminal Procedure, 

except as otherwise provided elsewhere in law, following the fifth anniversary 
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of the date of a final conviction of, or of a dismissal after deferral of disposition 
for, a misdemeanor offense punishable by fine only in this municipal court, all 
records and files and information stored by electronic means or otherwise, from 
which a record or file could be generated, that are held or stored by or for a 
municipal or justice court and relate to the person who was convicted of, or who 
received a dismissal after deferral of disposition for, the offense are 
confidential and may not be disclosed to the public. This does not apply to 
records, files, and information described herein that relate to an offense that 
is sexual in nature, as determined by the holder of the records, files, or 
information. 

 
3. Disclosures of confidential information. 

 
a) Intentional disclosure of confidential information outside of the boundaries 

of (1) above may be met with maximum disciplinary action. See (5) below. 
 

b) Negligent or accidental disclosure is an extremely serious matter that 
may, but will not necessarily, be met with penalties as described in (5) below. 
Employees who accidentally disclose confidential information have a duty to 
promptly report the disclosure to their supervisor, appointing authority, or 
human resources department so that mitigation can be attempted. 

 
Employees are expected to exercise their discretion and judgment to minimize 
the risk of inadvertent disclosure. For example, employees should refrain from 
communicating about sensitive matters in crowded or public spaces where 
others may overhear, even within the public areas of the Court. Employees 
should use court-issued, password-protected equipment to transmit 
confidential documents. Employees should be mindful of who can see their 
screen when working at home, on aircraft, public transit, or in public spaces. 
Employees should carefully keep track of and password protect electronic 
devices containing confidential information and immediately report any loss or 
theft of those devices. 

 
c) Authorized disclosure occurs when the Judge who presides over the court, 

authorizes the employee to share work product with a specific person or 
organization. For example, employees may be authorized to share draft rules 
or administrative orders with other judicial branch entities for review and 
comment before they are released to the public, and the Clerk of Court may be 
authorized to disclose information relating to case status as part of their job 
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duties, provided the Court’s internal, confidential deliberations are not 
disclosed. 

 
d) Disclosure as necessary to report misconduct or illegal acts is 

permitted. Employees may disclose confidential information when such 
disclosure is necessary to adequately report to an appropriate authority the 
misconduct or illegal acts of any person, including sexual or other forms of 
harassment. 

 
e) Inspection of Confidential Information defined by Section 2.g herein may 

only be by: judges or court staff; a criminal justice agency for a criminal justice 
purpose, as those terms are defined by Section 411.082, Government Code; the 
Department of Public Safety; an attorney for a party to the proceeding; the 
child defendant; or the defendant’s parent, guardian, or managing conservator; 
or as otherwise expressly provided by Article 45.0217/45A.462 of the Code of 
Criminal Procedure. 

 
f) Inspection of Confidential Information defined by Section 2.h. herein may 

only be by: judges or court staff; a criminal justice agency for a criminal justice 
purpose, as those terms are defined by Section 411.082 of the Government 
Code; the Department of Public Safety; the attorney representing the state; the 
defendant or the defendant’s counsel; if the offense is a traffic offense, an 
insurance company or surety company authorized to write motor vehicle 
liability insurance in this state; or for the purpose of complying with a 
requirement under federal law or if federal law requires the disclosure as a 
condition of receiving federal highway funds. However, this provision does not 
apply to records, files, and information described that relate to an offense that 
is sexual in nature, as determined by the holder of the records, files, or 
information; or as otherwise expressly provided by Article 45.0218/45A.055 of 
the Code of Criminal Procedure 

 
4. Continuing confidentiality obligation. An employee’s duty to preserve 
confidentiality survives the employee’s departure from the Court. An employee who 
leaves the Court has the same ongoing duty to protect confidential information that 
they had during their employment. 

 
Further, the duty to protect information related to the disposition of cases, such 

as the substance of the Court’s deliberations, persists even after an opinion or order 
is publicly released. Employees asked about a decision of the Court should offer no 
comment beyond a referral to the released opinion or order. 
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Finally, employees who depart from Court employment may not retain 

confidential materials. Employees should return or securely dispose of materials, 
such as in designated Court shredding bins, prior to an anticipated departure, or as 
soon as possible after an unanticipated departure. 
5. Penalties for unauthorized disclosure: In the event of an unauthorized 
disclosure of confidential information, the Court will investigate the circumstances 
and take appropriate disciplinary action, as necessary. Potential disciplinary actions 
may include but are not limited to: 

 
a) referral of the matter to the relevant law enforcement agency for 

investigation and prosecution. See Texas Government Code Section 21.013 
and Texas Penal Code Section 39.06; 

 
b) termination of employment; 

 
c) for attorneys, referral to the State Bar of Texas or of other states for 

discipline and possible loss of the privilege to practice before Texas or other 
courts; and 

 
d) for law students, referral to the Texas Board of Law Examiners for 

consideration in determining eligibility to practice law. 
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6. Acknowledgement. Please acknowledge your understanding and agreement to 
this policy by signing below. 

 
 
Department: Conroe Municipal Court 
 
Municipal Court Judge: William Waggoner 
 
Court Administrator: Christina Roley 
 
Date:                       
 
Court Staff: __________________________ _________________ 
  (print)    (signature) 
 
  _______________________________ _____________________ 
 
  _______________________________ _____________________ 
 
  _______________________________ _____________________ 
 
  _______________________________ _____________________ 
 
  _______________________________ _____________________ 
 
  _______________________________ _____________________ 
 
  _______________________________ _____________________ 
 
  ______________________________ _____________________ 
 

_______________________________ _____________________ 
 
                       
 
                                                           
 
                         
 
                       

 



Supreme Court of Texas 
════════════════════ 

Misc. Docket No. 24-9006 
════════════════════ 

Final Approval of Amendments to  
Texas Rule of Judicial Administration 7 

════════════════════════════════════════════════════ 

ORDERED that: 

1. On August 25, 2023, in Misc. Dkt. No. 23-9068, the Court preliminarily
approved amendments to Texas Rule of Judicial Administration 7 and invited
public comment.

2. The comment period has expired. Only minor changes to the rule have been
made to include references to the business court. This Order gives final
approval to the amended rule. The amendments are shown in redline against
the current rule.

3. Each court must adopt a confidentiality policy, as required by Rule of Judicial
Administration 7.1, by May 1, 2024. Each court must also provide that policy
to current court staff members and train them on it by May 1, 2024. Courts
within the same county are encouraged to collaborate to adopt a uniform
confidentiality policy.

4. The Court’s confidentiality policy is attached to this Order and may serve as a
model. Section 2(e) has been revised as shown since it was first published in
Misc. Dkt. No. 23-9068.

5. The Clerk is directed to:

a. file a copy of this Order with the Secretary of State;

b. cause a copy of this Order to be mailed to each registered member of the
State Bar of Texas by publication in the Texas Bar Journal;

c. send a copy of this Order to each elected member of the Legislature; and

d. submit a copy of this Order for publication in the Texas Register.
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Dated: February 20, 2024. 
 
 
 

______________________________________ 
Nathan L. Hecht, Chief Justice 

   
 
      ______________________________________ 
      Debra H. Lehrmann, Justice 

 
 
______________________________________ 

      Jeffrey S. Boyd, Justice 
 

 
______________________________________ 

      John P. Devine, Justice 
 
 
______________________________________ 

      James D. Blacklock, Justice 
 

 
______________________________________ 
J. Brett Busby, Justice 

 
 

______________________________________ 
Jane N. Bland, Justice 
 
 
______________________________________ 
Rebeca A. Huddle, Justice 
 
 
______________________________________ 
Evan A. Young, Justice 
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TEXAS RULES OF JUDICIAL ADMINISTRATION 
 
Rule 7. Administrative Responsibilities. (Clean Version) 
 
Rule 7.1. All Courts. 
 

(a) Court Confidentiality Policy Required.  A court, including an appellate, 
district, statutory county, business, statutory probate, constitutional county, justice, 
and municipal court, must adopt a policy governing court confidentiality. 

 
(b) Policy Contents. The policy must: 

 
(1) define who the policy applies to; 
 
(2) define confidential information; 
 
(3) impose a duty of confidentiality on all court staff that continues 

after employment at the court ends; 
 
(4) address when, if ever, the disclosure of confidential information 

is authorized; 
 
(5) provide the language of relevant laws, including section 21.013 of 

the Texas Government Code and section 39.06 of the Texas Penal Code; 
  
(6) address negligent or accidental disclosure of confidential 

information; 
 
(7) warn of potential penalties for the unauthorized disclosure of 

confidential information, including:  
 

(A) referral to relevant law enforcement agencies for 
investigation and prosecution; 

 
(B) termination of employment; 
 
(C) for attorneys, referral to the State Bar of Texas for 

discipline; 
 
(D) for law students, referral to the Texas Board of Law 

Examiners for consideration in determining eligibility to practice law in 
Texas; and 
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(8) require all court staff to acknowledge receipt of the policy in
writing. 

(c) Distribution and Training Required. The court must:

(1) for all new court staff members, provide the policy and train on it
before the new staff member begins any substantive work for the court; 

(2) provide the policy to all existing court staff at least biannually.

Rule 7.2. District, Statutory County, and Business Courts. 

A district, statutory county, or business court judge must: 

(a) diligently discharge the administrative responsibilities of the
office; 

(b) rule on a case within three months after the case is taken under
advisement; 

(c) if an election contest or a suit for the removal of a local official is
filed in the judge’s court, request the presiding judge to assign another judge 
who is not a resident of the county to dispose of the suit; 

(d) on motion by either party in a disciplinary action against an
attorney, request the presiding judge to assign another judge who is not a 
resident of the administrative region where the action is pending to dispose of 
the case; 

(e) request the presiding judge to assign another judge of the
administrative region to hear a motion relating to the recusal or 
disqualification of the judge from a case pending in his court; and 

(f) to the extent consistent with due process, consider using methods
to expedite the disposition of cases on the docket of the court, including: 

(1) adherence to firm trial dates with strict continuance
policies; 

(2) the use of teleconferencing, videoconferencing, or other
available means in lieu of personal appearance for motion hearings, 
pretrial conferences, scheduling, and other appropriate court 
proceedings; 
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(3) pretrial conferences to encourage settlements and to
narrow trial issues; 

(4) taxation of costs and imposition of other sanctions
authorized by the Rules of Civil Procedure against attorneys or parties 
filing frivolous motions or pleadings or abusing discovery procedures; 
and 

(5) local rules, consistently applied, to regulate docketing
procedures and timely pleadings, discovery, and motions. 

Rule 7. Administrative Responsibilities. (Redline) 

Rule 7.1. All Courts. 

(a) Court Confidentiality Policy Required.  A court, including an appellate
court, district court, statutory county court, business, statutory probate court, 
constitutional county court, justice court, and municipal court, must adopt a policy 
governing court confidentiality. 

(b) Policy Contents. The policy must:

(1) define who the policy applies to;

(2) define confidential information;

(3) impose a duty of confidentiality on all court staff that continues
after employment at the court ends; 

(4) address when, if ever, the disclosure of confidential information
is authorized; 

(5) provide the language of relevant laws, including section 21.013 of
the Texas Government Code and section 39.06 of the Texas Penal Code; 

(6) address negligent or accidental disclosure of confidential
information; 

(7) warn of potential penalties for the unauthorized disclosure of
confidential information, including:  

(A) referral to relevant law enforcement agencies for
investigation and prosecution; 
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(B) termination of employment;

(C) for attorneys, referral to the State Bar of Texas for
discipline; 

(D) for law students, referral to the Texas Board of Law
Examiners for consideration in determining eligibility to practice law in 
Texas; and 

(8) require all court staff to acknowledge receipt of the policy in
writing. 

(c) Distribution and Training Required. The court must:

(1) for all new court staff members, provide the policy and train on it
before the new staff member begins any substantive work for the court; 

(2) provide the policy to all existing court staff at least biannually.

Rule 7.2. District,  and Statutory County, and Business Courts. 

 A district court, or statutory county court, or business court judge must: 

(a) diligently discharge the administrative responsibilities of the office;

(b) rule on a case within three months after the case is taken under
advisement; 

(c) if an election contest or a suit for the removal of a local official is filed in
the judge’s court, request the presiding judge to assign another judge who is not a 
resident of the county to dispose of the suit; 

(d) on motion by either party in a disciplinary action against an attorney,
request the presiding judge to assign another judge who is not a resident of the 
administrative region where the action is pending to dispose of the case; 

(e) request the presiding judge to assign another judge of the
administrative region to hear a motion relating to the recusal or disqualification of 
the judge from a case pending in his court; and 

(f) to the extent consistent with due process, consider using methods to
expedite the disposition of cases on the docket of the court, including: 
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 (1)  adherence to firm trial dates with strict continuance 
policies; 

 
 (2)  the use of teleconferencing, videoconferencing, or other 

available means in lieu of personal appearance for motion hearings, pretrial 
conferences, scheduling, and other appropriate court proceedings; 

 
 (3)  pretrial conferences to encourage settlements and to 

narrow trial issues; 
 
 (4)  taxation of costs and imposition of other sanctions 

authorized by the Rules of Civil Procedure against attorneys or parties filing 
frivolous motions or pleadings or abusing discovery procedures; and 

 
 (5)  local rules, consistently applied, to regulate docketing 

procedures and timely pleadings, discovery, and motions. 
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Supreme Court of Texas 
Confidentiality Policy and Agreement 

Employees of this Court occupy positions of public trust. In the course of your 
duties, you will encounter confidential information about the prospective disposition 
of cases and the inner workings of the Court. 

Preserving the confidentiality of the Court’s documents and private 
deliberations is crucial to the Court’s work. More specifically, confidentiality 
furthers the ability of judges and judicial staff to communicate openly and honestly 
and to reach the most legally correct outcomes for litigants. Confidentiality also 
builds public respect for the judiciary and impresses on others the gravity of the 
judicial process. Any breach of confidentiality would betray not only the Court and 
the individuals who work here, but also the public’s interest in thorough, considered 
justice. 

Confidentiality has long been an expectation within Texas courts. Canon 
3B(10) of the Texas Code of Judicial Conduct demands that judges and court staff 
refrain from “public comment about a pending or impending proceeding which may 
come before the judge’s court.” Canon 3B(11) of the Texas Code of Judicial Conduct 
provides that “[t]he discussions, votes, positions taken, and writings of appellate 
judges and court personnel about causes are confidences of the court and shall be 
revealed only through a court’s judgment, a written opinion or in accordance with 
Supreme Court guidelines for a court approved history project.”  

Texas Government Code Section 21.013 creates a Class A misdemeanor 
criminal offense for the unauthorized disclosure of non-public judicial work product, 
stating “[a] person . . . with access to non-public judicial work product commits an 
offense if the person knowingly discloses, wholly or partly, the contents of any non-
public judicial work product . . . .”  Additionally, Texas Penal Code Section 39.06 
criminalizes the misuse of official information by a public servant who “discloses or 
uses information for a nongovernmental purpose that: (1) he has access to by means 
of his office or employment; and (2) has not been made public”, with penalties ranging 
from a Class C misdemeanor to a felony of the third degree.  

This confidentiality policy incorporates the Canons as well as the statutory 
penalties of both Texas Government Code Section 21.013 and Texas Penal Code 
Section 39.06. This policy applies to all Court staff, including interns. 
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1. Protection of information. Confidential information must not be shared with
persons not employed within the Court, except as provided in Section 3 below.
Employees must refrain from commenting about cases that are or may come before
the Court to family, friends, or acquaintances.

2. Confidential information defined. Confidential information includes:

a) drafts of opinions not yet released, internal memoranda, emails between
judges or staff, and any other document not intended for public use;

b) conversations between judges or court staff about litigants or cases before,
previously before, or expected to come before the Court;

c) the private views of judges or court staff concerning the disposition of cases,
litigants, anticipated cases, or each other;

d) the authorship of per curiam opinions or orders, the timing of opinion or order
release, and any other procedural mechanism not ordinarily public;

e) documents submitted by litigants under sealproperly filed under seal by
litigants or counsel; and

f) other information, however communicated, that is not authorized to be made
public.

3. Disclosures of confidential information.

a) Intentional disclosure of confidential information outside of the boundaries
of (1) above may be met with maximum disciplinary action. See (5) below.

b) Negligent or accidental disclosure is an extremely serious matter that
may, but will not necessarily, be met with penalties as described in (5) below.
Employees who accidentally disclose confidential information have a duty to
promptly report the disclosure to their supervisor, appointing authority, or
human resources department so that mitigation can be attempted.

Employees are expected to exercise their discretion and judgment to minimize
the risk of inadvertent disclosure. For example, employees should refrain from
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communicating about sensitive matters in crowded or public spaces where 
others may overhear, even within the public areas of the Court. Employees 
should use court-issued, password-protected equipment to transmit 
confidential documents. Employees should be mindful of who can see their 
screen when working at home, on aircraft, public transit, or in public spaces. 
Employees should carefully keep track of and password protect electronic 
devices containing confidential information and immediately report any loss or 
theft of those devices. 

c) Authorized disclosure occurs when the Chief Justice or a Justice who
supervises the employee authorizes the employee to share work product with
a specific person or organization.  For example, employees may be authorized
to share draft rules or administrative orders with other judicial branch entities
for review and comment before they are released to the public, and the Clerk
of Court may be authorized to disclose information relating to case status as
part of their job duties, provided the Court’s internal, confidential deliberations
are not disclosed.

d) Disclosure as necessary to report misconduct or illegal acts is
permitted. Employees may disclose confidential information when such
disclosure is necessary to adequately report to an appropriate authority the
misconduct or illegal acts of any person, including sexual or other forms of
harassment.

4. Continuing confidentiality obligation. An employee’s duty to preserve
confidentiality survives the employee’s departure from the Court. An employee who
leaves the Court has the same ongoing duty to protect confidential information that
they had during their employment.

Further, the duty to protect information related to the disposition of cases, such 
as the substance of the Court’s deliberations, persists even after an opinion or order 
is publicly released. Employees asked about a decision of the Court should offer no 
comment beyond a referral to the released opinion or order.  

Finally, employees who depart from Court employment may not retain 
confidential materials. Employees should return or securely dispose of materials, 
such as in designated Court shredding bins, prior to an anticipated departure, or as 
soon as possible after an unanticipated departure. 



 

 
 

4 

5.  Penalties for unauthorized disclosure: In the event of an unauthorized 
disclosure of confidential information, the Court will investigate the circumstances 
and take appropriate disciplinary action, as necessary. Potential disciplinary actions 
may include but are not limited to: 
 

a) referral of the matter to the relevant law enforcement agency for 
investigation and prosecution. See Texas Government Code Section 21.013 
and Texas Penal Code Section 39.06; 
 

b) termination of employment; 
 

c) for attorneys, referral to the State Bar of Texas or of other states for 
discipline and possible loss of the privilege to practice before Texas or other 
courts; and 
 

d) for law students, referral to the Texas Board of Law Examiners for 
consideration in determining eligibility to practice law. 

 
6. Acknowledgement. Please acknowledge your understanding and agreement to 
this policy by signing below. 
 
 
________________________________   __________________________ 
Employee’s or Intern’s Signature   Date 



 

Workshop
______________________________

Item Type: Presentation

Meeting Date: 04/24/2024       
Department: Finance
Contact: Collin Boothe, Asst. City Administrator and Director of Finance
Submitted By: Chris Shively, Asst. Dir of Information Technology

C. Boothe  
Joint Meeting: No Joint Meeting

Description
Discuss the Microsoft 365 Project.

Summary / Recommendation
Microsoft 365 (M365) adoption is recommended due to several driving factors. Firstly, our backend email system, Microsoft Exchange
2016, is reaching End-of-Life (EOL) by October 14, 2025, with Microsoft discontinuing support and updates. This necessitates a
transition to M365, which includes Exchange Online in the cloud. Additionally, access to Microsoft Office applications through the
Microsoft Cloud is crucial. Furthermore, there's a need for advanced identity and access management features provided by Microsoft
Azure Active Directory. The added Security and Compliance solutions within the cost of M365 user licenses offer significant benefits.
Performing this change now is imperative due to the time required for transitioning to M365 for Government. Beyond email
functionality, M365 represents a technological upgrade for all Microsoft systems used by city employees. Therefore, staff
recommends proceeding with the adoption of Microsoft 365 for city operations.

Fiscal Impact
Expenditure Amount: $217,925

Revenue Amount:
Account Number: 001-1130-8041

Budget Amendment Required Y/N: N

Financial Review Complete:
Financial Review Notes:
This is for the Microsoft 365 Licenses
 
Expenditure Amount: $204,151

Revenue Amount:
Account Number: 001-1130-8060

Budget Amendment Required Y/N: N

Financial Review Complete:
Financial Review Notes:
This is for implementation Services.

Attachments
Carahsoft M365 Contract
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Office 365 Migration & Evolve 365/OCM Bronze Order Form 

Contract 
 
 
 
 
 
 
 

This contract dated April 1, 2024, along with the Carahsoft’s Texas 
DIR-CPO- 4444 contract, sets forth the scope of services and 

deliverables to be provided by Planet Technologies, subcontracted 
by Carahsoft, and the terms and conditions under which the services 

shall be conducted. Should conflicting terms arise between this 
contract and the TX DIR contract, the TX DIR contract will 

supersede. 

http://www.carahsoft.com/
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Office 365 Migration: 
 
Executive Summary 
The City of Conroe, TX (“City”) is currently running Microsoft’s 2016 Exchange email platform 
which is currently out of mainstream support and will be out of extended support in 2025. With this 
deadline approaching, the City of Conroe is looking to migrate their Exchange 2016 environment 
and their on-premises based file shares / home drives to Microsoft 365. 
 
This Contract includes both a Discovery and Design Phase and Enablement Phase allowing Planet 
to design and deploy a new Microsoft 365 tenant specific to the city’s needs. This includes 
whiteboarding the deployment, discussing security options, configuration of Teams, SharePoint, 
and OneDrive, etc. 
 
Once Planet has concluded this phase, the Enablement Phase of the project the team will begin the 
Migration of the on-premises environment Exchange 2016 environment to Microsoft 365. This 
will complete the migration of approximately 1080 mailboxes to Exchange Online, as well as 
Shared Mailboxes and Public Folders. In addition, Planet with migrate of up to 2 TB of Home 
Drive files to OneDrive for Business. Also included is Planet’s standard Collaboration project 
which will enable SharePoint, Teams, and OneDrive for those users along with governance. 
 
I. Purchase 
This purchase is being made through a purchasing cooperative through the Department of 
Information Resources.  Agreement is made between the City of Conroe (“City”), located in 
Montgomery County, Texas, as customer/buyer, and Planet Technologies, Inc. (“Planet”) , through 
Carahsoft’s DIR contract Texas DIR-CPO- 4444 , as contractor/seller. 
 
1.1. The purchase is for services to enable Microsoft 365.  When completed, Planet will have 
enabled the following services for the City: 
 
1.1.1. Microsoft Entra ID Plan 2 – Multi-Factor Authentication, Conditional Access, Self Service 

Password Reset, Privileged Identity Management 
1.1.2. Defender for Office 365 –safe links, safe attachment, threat protection. 

 
1.1.3. Microsoft Purview Data Loss Prevention. 

 
1.1.4. Exchange Online replacing On-Premise Exchange 

 
1.1.5. SharePoint Online – SharePoint Online will be configured to facilitate collaborative sites 

across the city. 
 

1.1.6. OneDrive For Business – 1 TB expandable up to 5 TB of cloud based personal file storage 
 

1.1.7. Microsoft Teams –persistent chat, collaboration, document sharing, and meetings. 
 
1.2 The contract is a fixed fee contract and will not exceed the total price in the pricing table 
without a written change order agreed to by both parties. 

http://www.carahsoft.com/
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2. Scope of Work 
 
2.1. Discovery and Design 
 
2.1.1. Planning 
Upon execution of this agreement, Planet will begin securing project resources and creating a 
project plan.  
 
2.1.1.1. Planet’s Project Manager will have logistics calls with the City. 
 
2.1.1.2. The Project Manager will: 
 
2.1.1.2.1. Schedule the project “kick-off” call. 
 
2.1.1.1.2. Will define project schedule. 
 
2.1.1.1.3. Conduct interviews with technical management, opinion leaders, and staff. 
 
2.1.1.1.4. Provide a project schedule that details the tasks for the nine-week period covered in 
the contract. 
 
2.2. Infrastructure 
 
2.2.1. A Planet Architect will work with the City on discovery of the current M365 environment 
to identify and verify platform readiness. Planet will document the findings and any remediation 
required prior to migration. Planet will meet with the City to design the tenant. Once the design 
has been completed, Planet will create the Discovery and Design document for approval from the 
City. 
 
2.2.2. Planet will conduct planning meetings with the City to discuss the migration activities, the 
expectations from the City’s team, provide insight on how the migration will affect the end user 
population, expectations of the migration cutover activities, limitations of the migration, and 
designate which activities will be Planet responsibilities, and which activities will be the City’s 
responsibility. 
 
2.2.3. Planet will provide a Master Migration document that will define the in-scope objects to 
migrate. The Master Migration document will allow on-boarding and off-boarding of users until 1 
week prior to cutover. Mailboxes that have started a migration will consume a license and cannot 
be reclaimed if removed. 
 
2.2.4. Planet will also perform and document discovery of the current environment; conduct 
envisioning sessions for in-scope technologies and document design decisions; and migration and end-
user impact planning.

http://www.carahsoft.com/
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2.3. Collaboration 
 
2.3.1. Planet Technologies provides as part of this contract, Collaboration Services 
Enablement with the following goals in mind. Planet will work with the City’s Collaboration 
technical resources to:  [If this is limited to certain personnel, define the group of personnel this is 
limited to] 
 
2.3.1.1. Educate and demonstrate capabilities and primary use cases for Office 365 
collaboration services. 
 
2.3.1.2. Map customer-defined business goals, existing processes, platforms, and challenges 
to the “best fit” as it relates to Office 365 collaboration services. 
 
2.3.1.3. Establish an actionable plan for administrative control and governance related to 
Office 365 collaboration services. 
 
2.3.1.4. This enablement is limited to the following Collaboration Office 365 Services (may 
vary based on licensing) and selected based on customer interest(s): 
 
- SharePoint Online 
- OneDrive 
- Office 365 Groups 
- Microsoft Teams 
- Planner 
 
2.3.2. Review Business and Technology Discovery 
 
2.3.2.1.  Planet will review the organizations business goals for the project, to include the 
following items which will be discussed and documented: 
 
- Organization-specific business goals and desired outcomes for Office 365 
-  Technical or business-related challenges with existing platforms or processes 
- Key business applications or processes integrated with, or replaced by, Office 365 
 
2.3.3. Develop Solution Architecture Design 
 
2.3.3.1. Planet will document key platform configuration requirements for Office 365 
collaboration services.  The following items will be discussed and documented: 
 
- High-level solution architecture visual, mapping stated goals to “best fit” services 
- Modernization considerations – modern Intranets, Hub sites in SharePoint Online,  
 hybrid Teams / SharePoint, SharePoint Framework, Forms and Approval Flows,  
 Unified Labeling, Modern Search 
- Security and compliance considerations 
- Administrative, user account and external user account considerations 
- High-level considerations around implementing specific to meet specific stated 
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 business objectives 
- Potential remediation considerations around perceived compliance gaps with the 
 Platform 
- User licensing, account considerations, permissions, and user onboarding 
- User adoption strategies and a roadmap for services adoption 
- Cross-cutting configuration settings required for the tenant 
 
2.4. Governance Planning 
 
2.4.1. Planet will provide a high-level review of governance planning. 
 
2.4.2. Planet will provide engineer support to assist the City with walking through the completion 
of a governance plan. This plan is limited to governance around the collaboration services listed 
previously. Based on stated desired outcomes in the planning phase, Planet may add recommended 
controls around Office 365 Identity, Security and Compliance services and review with the City. 
 
2.5. Governance Template Review 
Planet will provide a governance template with a high-level review of the major headings. 
 
2.6. Enablement 
 
2.6.1. Microsoft 365 Enrollment and Provisioning 
Activities will enroll and provision Office 365 by: 
 

- Provision accounts for objects in scope 
- Office 365 Baseline Security Configuration 
- Disable user application registration in Azure AD 
- Disable user admin portal access in Azure AD 
- Restrict Guest access 
- Configure a sign-in disclaimer 
- Disable users’ application consent 
- Disable anonymous calendar sharing 
- Disable e-mail auto forwarding to external recipients 
- Apply inbound message disclaimer from external recipients 
- Enable mailbox auditing 
- Disable legacy authentication protocols (POP, IMAP, and ActiveSync) 
- Enable sensitivity labels in SharePoint and OneDrive 
- Enable Azure rights management 
- Enable/verify unified log ingestion 

 
2.6.2. Azure Active Directory Connect 
Planet will install and configure Azure Active Directory Connect (AADC). Azure AD Connect will 
synchronize on-premises users, groups, and devices to Azure AD.  To accomplish this task, Planet 
will: 
 
- Verify Azure AD connect best practices settings on customer-provisioned server 
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- Configure Azure AD Connect 
- Configure organizational unit (OU) filtering 
- Enable Seamless Single Sign-On (SSSO) 
- Enable Password Hash Synchronization 
- Enable Password write-back functionality 
- Enable hybrid Exchange attribute synchronization 
 
2.6.3. Microsoft Entra ID 2 
A Planet Consultant will work with the City to deploy these following features based on the agreed- 
upon design. 
 
- Configure up to five conditional access policies: MFA for administrators; MFA for users; Terms 

of Use (ToU); Risk profile mitigation; and, if required, a fifth that will be defined and agreed to 
by Planet and the City. 

- Configure self-service password reset 
- Configure group-based licensing 
- Privileged Identity Management (PIM); Configure 5 Azure roles for enrollment 
- Access reviews: Configure up to 5 access reviews; Overview of built-in sign-in and risk profile 

reports 
 
2.6.4. Defender for Office 365 
Planet will work with the City to deploy and configure Defender for Office 365 to replace the current 
Barracuda solution, define policies, review reporting and analysis, and provide knowledge transfer 
to the City’s IT staff, including the following. 
 
- Deploy protection policies based on agreed-upon design 
- Anti-spam 
- Anti-malware 
- Anti-phishing 
- Safe Attachments 
- Safe Links 
- Deploy SPF, DKIM and provide DNS records to City 
- Deploy 1 policy per protection type (5 policies in total) 
- One (1) 2-hour knowledge transfer session and provide an overview of the built-in reporting and 

analysis options 
 
2.6.5. Data Loss Prevention (DLP) Baseline deployment 
Planet will work with the City to deploy and configure Data Loss Prevention for email, SharePoint, 
and OneDrive, to include: 
 
- Deploy 2 baseline DLP policies 
- Deploy predefined DLP rules with sensitive information types 
- ABA Routing Number 
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- Credit Card Number 
- US/UK Passport Number 
- US Bank Account Number 
- US Driver License Number 
- US Individual Taxpayer Identification Number (ITIN) 
- US Social Security Number (SSN) 
- One (1) 2-hour knowledge transfer session to City technical SME 
 
2.6.6. Exchange Hybrid Configuration 
Planet will configure Exchange hybrid coexistence to Exchange Online. The design will be based 
on Microsoft best-practices. There should be no impact to end-users during the build process. 
 
- Validate current identity infrastructure including AD health and user configuration 
- Validate current Exchange platform’s readiness 
- Run Hybrid Migration Wizard to establish hybrid connectivity from on-premises Exchange to 

Exchange Online 
- Provide guidance on the City’s dependent systems but no configuration (e.g. Multi- function 

copiers) 
 
2.6.7. Collaboration Services 
Planet will configure SharePoint Online, Office 365 Groups, OneDrive and Teams based upon 
outcomes from previous planning sessions, to include the following tasks: 
 
- Review existing tenant configuration (as applicable) 
- Draft configuration scripts (as applicable) 
- Configuration of collaboration services (including limiting services not being activated 

within the City tenant) 
- Guidance on applicable Group Policy objects 
- Provide script for setting security admins / co-admins for OneDrive 
 
2.7. Migration 
 
2.7.1. Exchange Hybrid Migration – Test & Pilot Users 
Planet will plan and test the Exchange Hybrid migration and validate organizational readiness 
through execution of up to 5 test migrations. Once test migrations and validation of the migration 
process is complete, Planet will migrate a group of up to 100 pilot user accounts.  The following 
tasks will be include in this migration: 
 
- Work with City staff to determine or create accounts for test migration 
- Execute migration and test plan on pre-determined test users 
- Remediate issues found after testing plan has been performed 
- Migrate pilot users 
- Determine if any additional end user impact is discovered through the pilot users 
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2.7.2. Exchange Hybrid Migration – Production Users 
Planet will plan of the migration procedure for the entire user population. Migration batches will 
be completed during the work week after business hours. 
 
Object Type Total 

User Mailboxes 1080 

Shared Mailboxes 18 

Public Folders Up to 20 GBs in Total 

 
Tasks will include determining the migration batches and the migration based on a pre-
determined schedule.  
 
2.7.3. Home Directory Migration 
Planet will split migration in to two waves; the first wave will initiate migration to seed the 
destination OneDrive for Business and a second wave after any remediation to update the 
destination with any changes and new content. 
 
Planet will utilize Microsoft Migration Manager as the migration tool to migrate all content from 
the Home Directories to OneDrive for Business. 
 
Planet will provide reports that require remediation from the end user/City. Once remediated the 
cutover delta migration will migrate the remediated files. 
 
The process includes: 
 
- Initial seeding of data 
- Report identifying items that require to be remediated provided to City. 
- Remediation of content by end user/custome. 
- City sets shares as read only, apply GPO (as applicable) 
- Delta migration/cutover 
 
Source Content 

Home Directories Up to 2 TB in Total 

 
Planet has accounted for some growth in the above table. Change in counts after the start of the 
project will require a change order. 
 
Planet will accomplish the following tasks in this process: 
 
- Migration and cutover of in-scope data listed above. 
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- Provide migration error reports per wave 
 
2.7.4. Infrastructure Requirements 
City will provide two (2) servers at minimum to support the installation of migration agents. These 
servers should be dedicated to the migration and not sharing other roles. These servers should be 
deployed geographically and logically close to the source data with optimized traffic to Office 365. 
 
The server specifications below are minimums and official server specifications will be provided as 
part of the project. Based on business requirements additional servers may be required. 
 
- 4 core CPU 
- 16 GB RAM 
- Drives 
- C: 150 GB SSD 
- Network: 1 Gbps 
- Antivirus: exclusions of agent installation, cache locations and executable 
 
Planet requires administrative local access to these machines to ensure successful round the clock 
migrations.  
 
2.7.5. Throttling Disclaimer 
Microsoft does not provide lifting or augmentation to the throttling limits in place with Office 365 
collaboration offerings. Throttling is expected to occur, and Planet is not responsible for migration 
throughput. Throttling is most restrictive during business hours in the region where City tenant 
resides. 
 
Throughout this project, Planet will provide updates on throttling and progress to project 
stakeholders. 
 
3. Stabilization and Support 
After all agreed upon migration of data has been completed, Planet will provide support in the 
following staffing levels. 
 
After all mail migration is completed, Planet will provide a 50% dedicated senior infrastructure 
engineer for five (5) contiguous business days. 
 
After all home directory migration completed, Planet will provide a 50% dedicated senior 
collaboration engineer for five (5) contiguous business days. 
 
4. City Requirements 
 
4.1. Discovery and Design 
- Required City staff will be accessible throughout the project and able to make the necessary 

decisions to move the project forward in accordance with predefined timelines. 
- Requested privileges (based on the principle of least privilege model) will be assigned to 

Planet resources as needed at the time of project kick-off. 
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- City will have overall project management responsibility; Planet will provide a part- time 
project manager for its staff and deliverables as outlined in this agreement. 

-         City will provide resources with expertise in its data center, IT practices and procedures, 
and any non-Microsoft technologies that will be configured or impacted 

- City has a tenant and sufficient licenses in the most recently published Microsoft Office 365 
services description. 

- City must provide all equipment and software necessary to complete the tasks outlined in 
the agreement. 

- Sufficient local storage must be available to facilitate Cache mode for an individual’s 
Microsoft Outlook mailbox profile. 

 
4.2. Azure AD Connect 
City is responsible for server OS builds, updates, and connectivity 
 
4.3. Defender for O365 
The Client’s MX record is pointing to Exchange Online Protection (EOP).  This is a net new 
deployment and no discovery or policy considerations of the current message hygiene solution have 
been factored into the estimation of this project. 
 
4.4. Migration Requirements 
- City will communicate and support its end users directly. 
- City is responsible for backups and data recovery on the Exchange and other on-premises 

server platforms (such as Active Directory) 
- The City will maintain a vendor support contract for the clients and servers involved in the 

implementation. 
- The City will test non-Microsoft dependent applications for function and compatibility, and 

Planet will assist with remediation expertise, if possible. 
- The City is responsible for supporting device reconfiguration (laptop, desktop, and mobile) 

after the migration. 
- Planet will provide support for migration issues to The City’s IT staff and act as a liaison for 

third-party vendors for migration issues if desired. 
- Planet is responsible for migrating data and supporting The City’s IT support personnel.  
- The City is responsible for supporting device reconfiguration (laptop, desktop, and mobile) 

after the migration including the deployment of the sync client. 
- City is responsible for all training, organizational change management and communications. 
- Migration servers will need the ability must be able to communicate with all of the home 

drive data source locations. 
- All users must be licensed, sign-in enabled for all collaboration workloads before migrations 

can begin. 
- Planet performs nondestructive migrations. Remediation of content along with permissions 

changes and ultimate decommissioning of the source environment is the responsibility of 
the City. 

- Planet is not responsible for applications, software, devices, or other objects that interact 
with files stored on home directories. 

- Home directories being migrated are expected to not contain redirected profiles and 
presented as additional file storage for users. 
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- Files Local to machines are out of scope. Local files can be protected utilizing known folder 
protection as part of the next generation sync client for OneDrive. 

- Because of the instability of Preview and Beta Office versions, these products are not 
supported in tenant-to-tenant migrations. 

 
 
5.0 Not Included In This Agreement 
 
- Deployment or configuration of Office Pro Plus Desktop City software 
- Reconfiguration of Outlook profiles 
- Modifications to Active Directory except those specifically listed in this agreement 
- Deployment of Microsoft’s Defender for Cloud Apps 
- BitLocker Encryption 
- Deployment, configuration, or modification to any user devices 
- Creation and configuration of an SMTP relay to support City configured third-party applications 

and devices 
- Multi-Factor Authentication for on-premises devices 
- Migration of any Power BI, Power Automate, or Power Apps content 
- Enablement of Teams Voice/dial-tone 
- Enablement of Teams Audio-Conferencing dial-in telephone numbers 
- Migration of PSTs  [Define/Describe what a PST is]  
- Migration of non-native Microsoft Exchange Online Archives 
- Migration of mailboxes over 100GB including auto-expanded archive mailboxes are out of 

scope for this engagement 
- Migration of email items that are 150MB or greater is out of scope for this engagement 
- Support or remediation of profile redirection through group policy or other mechanisms. 
- Updates to links, code, scripts, or other objects tied to the files being migrated. 
 
6. Project Deliverables 
 
6.1.  

6.2. Project Governance 
 

Phase Deliverable 

Discovery and Design Project schedule 
Master Migration Document Discovery and Design Document 
Collaboration Governance Template 

Enablement As-built document 

Migration Data validation spreadsheet 
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6.2.1. Timeline 
The expected timeline from project kickoff to completion is nine (9) weeks. 
 
Planet will work independently during configuration.  
 
This contract is governed by the TX DIR-CPO-4444 contract. Should conflicting terms arise 
between the contract and the TX DIR contract, the TX DIR contract will supersede. 
 
6.2.2. Resource Plan Estimated Allocation requirements for City Staff. 
 

• Project Manager 30% time over the course of the project 
• Infrastructure / E-mail SME 30% time over the course of the project 
• Collaboration SME 30% time over the course of the project 

 
7. Pricing 
  

*Includes all associated and relevant fees (e.g., Texas DIR-CPO- 4444). Please see Carahsoft quote 
for combined total.  
 
8.  OCM Bronze with Evolve365: 
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8.1. General Info 
This contract is governed by the TX DIR-CPO-4444 contract. Should conflicting terms arise 
between the SOW and the TX DIR contract, the TX DIR contract will supersede. 
 
8.2. Deliverables 
8.2.1. OCM, Evolve 365 & Training Services 
Planet will provide Organizational Change Management (OCM) , Evolve 365, and end user 
training.  The services will begin with the OCM Teams, transition to the Evolve 365 Learning 
Strategist, the Planet resource that will assist in deploying Evolve 365   and then to end user 
training. 
 
9. Service Details 
 
9.1. Online Learning Portal 
An Evolve 365 dedicated online portal will be created and available for the City 24/7 on any web 
accessible browser. SSO authentication will be configured on your Evolve Portal and users will 
be registered on the Evolve 365 portal automatically the first time they visit the site. The Learning 
Strategist will customize the content displayed within the Learning Portal, based on the available 
content catalog. A listing of the current content catalog can be reviewed at the following website: 
 
https://o365support.com/wp-content/uploads/2023/01/Content-Catalog.pdf 
 
Before launching the Evolve 365 portal, the Learning Strategist will review the suggested home 
page layout and highlighted training with City and make any needed changes. 
 
Changes may include: 
 
- Highlighted subjects 
- Page layout 
- Spotlight training videos 
- New/updated logos and images 
- Other requested items 
 
Immediately after the site has been configured and branded; the Learning Strategist will work with 
the City’s Global 365 Administrator to configure access and provide administrative training, which 
will include: 
 
- Home Page Setup & Layout 
- Library Page Setup & Layout 
- Learning Paths Dashboard 
- Search 
- Reports 
- Solution Sender 
- Authoring Content in Evolve 365 
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9.2. Learning Strategist Monthly Check-Ins 
Learning Strategists will complete a check-in each month with the City team to review any 
upcoming learning activities, any new features being deployed and provide an overview of the 
current adoption of Microsoft 365 and Evolve 365. These check-ins are crucial to the success of 
Evolve 365 and Office Adoption and will be the delivery mechanism for the following resources: 
 
- Proactively discuss, identify, and resolve end users’ issues and concerns with training and 

technologies before they become bigger problems, which can help to improve City satisfaction 
and technology adoption. 

- Information on Microsoft 365 industry developments and new products or services that may 
impact the City’s environment. 

- Provide a sounding board for City’s when they are making critical business decisions that may 
impact their end users and the technologies, they use day to day. 

 
9.3. Custom Learning 
Planet provides customized training communications tailored to specific audiences. Learning 
Campaigns will be delivered as an Outlook Template (.oft) with images and hyperlinks to share in 
communication channels that allow attachments, links, and images. The topics for Learning 
Campaigns will be decided during the Strategy Syncs, coordinated with upcoming trainings, or be 
created as a follow up on completed webinars. 
 
9.4. Custom Learning Webcasts 
Online Webcasts covering any End User topic within Microsoft 365 are available. The webcast 
may be customized to include guidance specific to the City’s environment but will not be custom 
created based on the City specific solution (i.e., webinar for a custom application or a custom 
business solution built in Microsoft 365). 
 
Webcasts will be delivered once monthly. If requested, Planet will provide support for biweekly 
webinars during a migration or project, up to one webinar a week, however, the weekly webinar 
must be selected from our list of standard Microsoft 365 End User Webinars. 
 
Webinars will be hosted in Microsoft Live Event, Microsoft Teams Webinar, Microsoft Team 
Meeting, GoToMeeting or GoToWebinar, based on the Citys preferred options and availability for 
end users. 
 
9.5. Custom Learning Paths (Training Playlists) 
Creation of customized learning playlists, which includes groups of videos put together based on 
a topic and designed to be played in sequence taking a user through an entire topic or lesson. 
Customized learning paths can be created, or custom content can be added to standard learning 
paths.  Users can self-enroll in these trainings or be assigned training. 
 
Examples of custom learning paths include: 
- Remote Daily Briefings 
- Hosting Cross Environment Meetings 
- Onboarding New Recruits 
- Microsoft 365 for Managers 

http://www.carahsoft.com/


| | | | | 11493 SUNSET HILLS ROAD SUITE 100 RESTON, VIRGINIA 20190 TEL 703 871 8500 FAX 703 871 8505 WWW.CARAHSOFT.COM 

 

 

- Getting Started with Microsoft Teams 
- My First Day using Microsoft 365 
- Working from Home 
 
In addition to the training content, other items may be added to a learning path to assist users with 
retention such as activities or quizzes, such as: 
- Activities – When added to a learning path, activities ask users to complete simple tasks 
based on the training topic in the related application(s).  Users log the time it took to complete the 
activity and notes from their experience. 
- Quizzes – Can include multiple choice, multi-select, or text field question types.  
Customizable settings for quizzes include: 

o Set a passing percentage 
o The option to retake any learning path within Evolve 365 has the capability to produce 

a completion certificate. These certificates can have custom signatures, making them 
great for mandatory or compliance training. 

 
9.6. Adoption Reports 
The Learning Strategist will prepare and provide the Monthly Adoption Reports. This report can 
be customized to ensure the most relevant information is shared. 
 
Usage Metrics and Activities to Track may include: 
- New users on the site 
- Training Consumption 
- New and Updated Training within Evolve 365 
- Champion Activities (if / as applicable) 
o Champion Summit Topics 
o Train the Trainer Session & Attendance 
- Learning Strategist Activities (if / as applicable) 
o Training Registration & Attendance 
o Communication 
o Learning Campaigns 
o Team Posts 
 
9.7. Adoption, Communication & Launch Plan 
Planet will provide a proposed rollout plan to assist in the deployment and adoption of Microsoft 
365 (and/or related technology or application), including specific communication templates that 
can be used. Specific details of these templates (dates, content locations, instructions, etc.) will 
need to be completed by the City’s deployment team. The City is responsible for following the 
correct internal approval process and sending the communications. All Launch Plans include the 
following deliverables: 
 
- Discovery Session on Required Communications 
- Documented Schedule of Proposed Communications Delivery 
- Creation of Up to 8 Emails based on a technology, policy, project, or application launch. 
- Assignments for Content Creation (i.e. - what information do we need from who) 
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- "Ready to Send" Communication Files (.oft & .doc files) 
 
10.3. OCM Bronze 
 
10.3.1. OCM Discovery 
Planet will provide a strategy to the City to facilitate the following:  
 
- Change impact analysis: to understand the cultural and IT environment 
- Standard end-user survey: to collect the main pain points, usages, verbatim that lead to 
identify risks and opportunities 
- Communication & Assistance workshop: to identify the most appropriate awareness and 
readiness options 
- Recommendation workshop: to present the findings and recommendations in term of strategy 
 
10.3.2. Deliverables 
Planet will deliver the following to the City [define when and how often the deliverables will be 
delivered]: 
 
- Impact analysis grid 
- Survey report 
- Communication plan framework (no emails, only planning) 
- Recommendations and Findings report 
 
12. Terms & Pricing 
Evolve 365 is a one-year subscription service that begins on the date you authenticate users to the 
Portal. Any user who accesses Evolve 365 during the subscription year consumes one of the 
available licenses for that subscription year. At renewal, customers have the option to review their 
users list and remove any existing users to free up licenses going into the new subscription. During 
a subscription, a customer will be allowed to exceed their allotted user count by up to 500 users 
before they must purchase more user licenses. New users can be added to the site in groups of 500 
users or upon contract renewal. 
 

*Includes all associated and relevant fees (e.g., Texas DIR-CPO- 4444). Please see Carahsoft quote 
for combined total. 
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13. Additional Terms and Conditions 
 
13.1. Price of Materials and Sales Tax- Prices for all goods or services shall remain firm for 
the duration of this contract and shall be stated on the bid sheet.  Prices shall be all inclusive.  Any 
price not shown on the bid sheet will not be honored by invoice.  No price changes, additions or 
subsequent qualifications will be honored during the course of this contract.  All prices must be 
written in ink or typewritten.  Transportation, freight or other charges are to be prepaid by the 
bidder and included in the bid price.  If there are additional charges of any kind, other than those 
mentioned above, specified or unspecified, Contractor must indicate both items required and 
attendant cost or forfeit the right to payment.  
 
This Contract is issued by an organization, which qualifies for exemption pursuant to the 
provisions of Article 20.04 (F) of the Texas Limited Sales, Excise and Use Tax Act. 
 
13.2. Antitrust Affirmation - The undersigned affirms under penalty of perjury of the laws of 
the State of Texas that (1) in connection with this Response, neither I nor any representative of the 
Contractor have violated any provision of the Texas Free Enterprise and Antitrust Act, Tex. Bus. 
& Comm. Code Chapter 15; (2) in connection with this Response, neither I nor any representative 
of the Contractor have violated any federal antitrust law; and (3) neither I nor any representative 
of the Contractor have directly or indirectly communicated any of the contents of this Response to 
a competitor of the Contractor or any other company, corporation, firm, partnership or individual 
engaged in the same line of business as the Contractor. 
 
13.3. Assignment - Contractor shall not assign its rights under the contract or delegate the 
performance of its duties under the contract without prior written approval from the City Any 
attempted assignment in violation of this provision is void and without effect. 
 
13.4. Buy Texas Affirmation - In accordance with Section 2155.4441 of the Texas Government 
Code, Contractor agrees that during the performance of a contract for services it shall purchase 
products and materials produced in Texas when they are available at a price and time comparable 
to products and materials produced outside this state. 
 
13.5. Child Support Obligation Affirmation - Under Section 231.006 of the Family Code, the 
vendor or applicant certifies that the individual or business entity named in this contract, bid or 
application is not ineligible to receive the specified grant, loan, or payment and acknowledges that 
this contract may be terminated and payment may be withheld if this certification is inaccurate in 
addition to other remedies set out in 231.006(f). 
 
13.6. Contracting Information Responsibilities - In accordance with Section 552.372 of the 
Texas Government Code, Contractor agrees to (1) preserve all contracting information related to 
the contract as provided by the records retention requirements applicable to the City for the 
duration of the contract, (2) promptly provide to the City any contracting information related to 
the contract that is in the custody or possession of the Contractor on request of the City, and (3) 

http://www.carahsoft.com/


| | | | | 11493 SUNSET HILLS ROAD SUITE 100 RESTON, VIRGINIA 20190 TEL 703 871 8500 FAX 703 871 8505 WWW.CARAHSOFT.COM 

 

 

on termination or expiration of the contract, either provide at no cost to the City all contracting 
information related to the contract that is in the custody or possession of the Contractor or preserve 
the contracting information related to the contract as provided by the records retention 
requirements applicable to the City. Except as provided by Section 552.374(c) of the Texas 
Government Code, the requirements of Subchapter J, Chapter 552, Government Code, may apply 
to the contract and the Contractor agrees that the contract can be terminated if the Contractor 
knowingly or intentionally fails to comply with a requirement of that subchapter. 
 
 
13.7 COVID-19 Vaccine Passport Prohibition - Contractor certifies that it does not require 
its customers to provide any documentation certifying the customer’s COVID-19 vaccination or 
post-transmission recovery on entry to, to gain access to, or to receive service from the 
Contractor’s business. Contractor acknowledges that such a vaccine or recovery requirement 
would make Contractor ineligible for a city-funded contract. 
 
13.8. Data Management and Security Controls - In accordance with Section 2054.138 of the 
Texas Government Code, Contractor certifies that it will comply with the security controls 
required under this contract and will maintain records and make them available to the City of 
Conroe as evidence of Contractor’s compliance with the required controls. 
 
13.9. Dealings with Public Servants Affirmation   - Contractor has not given, offered to give, 
nor intends to give at any time hereafter any economic opportunity, future employment, gift, loan, 
gratuity, special discount, trip, favor, or service to a public servant in connection with the submitted 
Response. 
 
13.10. Debts and Delinquencies Affirmation - Contractor agrees that any payments due under 
the contract shall be applied towards any debt or delinquency that is owed to the City of Conroe, 
Montgomery County, State of Texas. 
 
13.11. Disaster Recovery Plan - In accordance with 13 TAC § 6.94(a)(9), Contractor shall 
provide to City the descriptions of its business continuity and disaster recovery plans. 
 
13.12. Dispute Resolution - Disputes arising under the contract shall be resolved in accordance 
with the dispute resolution process provided in Chapter 2260 of the Texas Government Code.  OR 
The dispute resolution process provided for in Chapter 2260 of the Texas Government Code must 
be used to attempt to resolve any dispute arising under the contract. If the Contractor’s claim for 
breach of Contract cannot be resolved informally with the City, the claim shall be submitted to the 
negotiation process provided in Chapter 2260. To initiate the process, the Contractor shall submit 
written notice, as required by Chapter 2260, to the individual identified in the Contract for receipt 
of notices. Any informal resolution efforts shall in no way modify the requirements or toll the 
timing of the formal written notice of a claim for breach of contract required under §2260.051 of 
the Texas Government Code. Compliance by the Contractor with Chapter 2260 is a condition 
precedent to the filing of a contested case proceeding under Chapter 2260. The contested case 
process provided in Chapter 2260 is the Contractor’s sole and exclusive process for seeking a 
remedy for an alleged breach of Contract by the City if the parties are unable to resolve their 
disputes as described above. Notwithstanding any other provision of the Contract to the contrary, 
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unless otherwise requested or approved in writing by the City, the Contractor shall continue 
performance and shall not be excused from performance during the period any breach of contract 
claim or while the dispute is pending. However, the Contractor may suspend performance during 
the pendency of such claim or dispute if the Contractor has complied with all provisions of Section 
2251.051, Texas Government Code, and such suspension of performance is expressly applicable 
and authorized under that law. (EXCEPTION: See “Dispute Resolution (Engineering, 
Architectural, or Construction Services)” Section 2260.004 of the Texas Government Code states  
the following:  
  

(a) Each unit of state government that enters into a contract to which this chapter applies 
shall include as a term of the contract a provision stating that the dispute resolution process 
used by the unit of state government under this chapter must be used to attempt to resolve 
a dispute arising under the contract.  
(b) The attorney general shall provide assistance to a unit of state government in developing 
the contract provision required   by this section.  

 
Supplemental text to the required clause may include specific details of the City’s dispute 
resolution process adopted by rule. 
 
13.13. Energy Company Boycotts - If Contractor is required to make a verification pursuant to 
Section 2276.002 of the Texas Government Code, Contractor verifies that Contractor does not 
boycott energy companies and will not boycott energy companies during the term of the Contract. 
If Contractor does not make that verification, Contractor must so indicate in its Response and state 
why the verification is not required. 
 
13.14. Entities that Boycott Israel - If Contractor is required to make a certification pursuant to 
Section 2271.001 of the Texas Government Code, Contractor certifies that Contractor does not 
boycott Israel and will not boycott Israel during the term of the contract resulting from this 
solicitation. If Contractor does not make that certification, Contractor must indicate that in its 
Response and state why the certification is not required. 
 
13.15. Excess Obligations Prohibited:  - The contract is subject to termination or cancellation, 
without penalty to the City, either in whole or in part, subject to the availability of City funds. 
 
13,16. Excluded Parties:  - Contractor certifies that it is not listed in the prohibited vendors list 
authorized by Executive Order No. 13224, “Blocking Property and Prohibiting Transactions with 
Persons Who Commit, Threaten to Commit, or Support Terrorism”, published by the United States 
Department of the Treasury, Office of Foreign Assets Control 
 
13.17. False Statements - Contractor represents and warrants that all statements and information 
prepared and submitted in this document are current, complete, true, and accurate. Submitting a 
Response with a false statement or material misrepresentations made during the performance of a 
contract is a material breach of contract and may void the submitted Response and any resulting 
contract 
 
13.18 Financial Participation Prohibited - Contractor certifies that the individual or business 
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entity named in this contract is not ineligible to receive the specified contract and acknowledges 
that the contract may be terminated and payment withheld if this certification is inaccurate. 
 
13.19. Foreign Terrorist Organizations - Contractor represents and warrants that it is not 
engaged in business with Iran, Sudan, or a foreign terrorist organization, as prohibited by Section 
2252.152 of the Texas Government Code.  
 
13.20 Firearm Entities and Trade Associations Discrimination - If Contractor is required to 
make a verification pursuant to Section 2274.002 of the Texas Government Code, Contractor 
verifies that it (1) does not have a practice, policy, guidance, or directive that discriminates against 
a firearm entity or firearm trade association and (2) will not discriminate during the term of the 
contract against a firearm entity or firearm trade association. If Contractor does not make that 
verification, Contractor must so indicate in its Response and state why the verification is not 
required. 
 
13.21  Governing Law and Venue - The contract shall be governed by and construed in 
accordance with the laws of the State of Texas, without regard to the conflicts of law provisions. 
The venue of any suit arising under the contract is fixed in any court of competent jurisdiction of 
Montgomery County, Texas, unless the specific venue is otherwise identified in a statute which 
directly names or otherwise identifies its applicability to the contracting City. 
 
13.22. Human Trafficking Prohibition - Prohibition Under Section 2155.0061 of the Texas 
Government Code, the Contractor certifies that the individual or business entity named in this 
Response or contract is not ineligible to receive the specified contract and acknowledges that this 
contract may be terminated and payment withheld if this certification is inaccurate. 
 
13.23. Indemnification: CONTRACTOR SHALL DEFEND, INDEMNIFY AND HOLD 
HARMLESS THE CITY OF CONROE, AND/OR THEIR OFFICERS, AGENTS, EMPLOYEES, 
REPRESENTATIVES, CONTRACTORS, ASSIGNEES, AND/OR DESIGNEES FROM ANY 
AND ALL LIABILITY, ACTIONS, CLAIMS, DEMANDS, OR SUITS, AND ALL RELATED 
COSTS, ATTORNEY FEES, AND EXPENSES ARISING OUT OF, OR RESULTING FROM 
ANY ACTS OR OMISSIONS OF CONTRACTOR OR ITS AGENTS, EMPLOYEES, 
SUBCONTRACTORS, ORDER FULFILLERS, OR SUPPLIERS OF SUBCONTRACTORS IN 
THE EXECUTION OR PERFORMANCE OF THE CONTRACT AND ANY PURCHASE 
ORDERS ISSUED UNDER THE CONTRACT. THE DEFENSE SHALL BE COORDINATED 
BY CONTRACTOR WITH THE OFFICE OF THE CITY ATTORNEY WHEN THE CITY IS 
NAMED DEFENDANT IN ANY LAWSUIT AND CONTRACTOR MAY NOT AGREE TO 
ANY SETTLEMENT WITHOUT FIRST OBTAINING THE CONCURRENCE FROM THE 
OFFICE OF THE CITY ATTORNEY. CONTRACTOR AND CITY AGREE TO FURNISH 
TIMELY WRITTEN NOTICE TO EACH OTHER OF ANY SUCH CLAIM. 
 
13.24 No Conflict of Interest - Contractor represents and warrants that the provision of goods 
and services or other performance under the contract will not constitute an actual or potential 
conflict of interest or reasonably create an appearance of impropriety. 
 
13.25. Prior Disaster Relief Contract Violation - Under Sections 2155.006 and 2261.053 of the 
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Texas Government Code, the Contractor certifies that the individual or business entity named in 
this contract is not ineligible to receive the specified contract and acknowledges that this contract 
may be terminated and payment withheld if this certification is inaccurate. 
 
13.26. Public Information Act - Information, documentation, and other material in connection 
with this Solicitation or any resulting contract may be subject to public disclosure pursuant to 
Chapter 552 of the Texas Government Code (the “Public Information Act”). In accordance with 
Section 2252.907 of the Texas Government Code, Contractor is required to make any information 
created or exchanged with the city pursuant to the contract, and not otherwise excepted from 
disclosure under the Texas Public Information Act, available in a format that is accessible by the 
public at no additional charge to the City. 
 
13.27. Signature Authority - By submitting the Response, Contractor represents and warrants 
that the individual submitting this document and the documents made part of this Response is 
authorized to sign such documents on behalf of the Contractor and to bind the Contractor under 
any contract that may result from the submission of this Response.  
 
13.28. City’s Right to Audit - The City may appoint an auditor to conduct an audit or 
investigation of any entity receiving funds from the City directly under the contract or indirectly 
through a subcontract under the contract. The acceptance of funds directly under the contract or 
indirectly through a subcontract under the contract acts as acceptance of the authority of the City 
auditor, under the direction of the City Council, to conduct an audit or investigation in connection 
with those funds. Under the direction of the City Council, an entity that is the subject of an audit 
or investigation by the City auditor must provide the City auditor with access to any information 
the City auditor considers relevant to the investigation or audit. 
 
13.29. Suspension and Debarment - Contractor certifies that it and its principals are not 
suspended or debarred from doing business with the state or federal government as listed on the 
State of Texas Debarred Vendor List maintained by the Texas Comptroller of Public Accounts and 
the System for Award Management (SAM) maintained by the General Services Administration. 
 
13.30. Terms and Conditions Attached to Response - Any terms and conditions attached to a 
Response will not be considered unless specifically referred to in the Response. 
 
13.31. Reserved. 
 
13.32. Americans with Disabilities Act - Contractor represents and warrants its compliance with 
the requirements of the Americans With Disabilities Act (ADA) and its implementing regulations, 
as each may be amended. 
 
13.33. Change in Law and Compliance with Laws - Any alterations, additions, or deletions to 
the terms of the contract that are required by changes in federal or state law or regulations are 
automatically incorporated into the contract without written amendment hereto, and shall become 
effective on the date designated by such law or by regulation. 
 
13.34. Disclosure of Interested Parties - Contractor represents and warrants that if selected for 
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award of a contract as a result of the Solicitation, Contractor will submit to the City of Conroe a 
Certificate of Interested Parties prior to contract execution in accordance with Section 2252.908 
of the Texas Government Code. 
 
13.35. Discounts - If Contractor at any time during the term of the contract provides a discount 
on the final contract costs, Contractor will notify City in writing ten (10) calendar days prior to 
effective date of discount. City will generate a Purchase Order Change Notice and send a revised 
Purchase Order to Contractor. 
 
13.36. Equal Employment Opportunity - Contractor represents and warrants its compliance 
with all applicable duly enacted state and federal laws governing equal employment opportunities. 
 
13.37. Force Majeure - Neither Contractor nor City shall be liable to the other for any delay in, 
or failure of performance, of any requirement included in the contract caused by force majeure. 
The existence of such causes of delay or failure shall extend the period of performance until after 
the causes of delay or failure have been removed provided the non-performing party exercises all 
reasonable due diligence to perform. Force majeure is defined as acts of God, war, fires, 
explosions, hurricanes, floods, failure of transportation, or other causes that are beyond the 
reasonable control of either party and that by exercise of due foresight such party could not 
reasonably have been expected to avoid, and which, by the exercise of all reasonable due diligence, 
such party is unable to overcome. 
 
13.38. Immigration - Contractor represents and warrants that it shall comply with the 
requirements of the Immigration and Nationality Act (8 U.S.C.§ 1101 et seq.) and all subsequent 
immigration laws and amendments.  
 
13.39. Independent Contractor - Contractor acknowledges and agrees that it is furnishing 
products and services in the capacity of an independent contractor and that Contractor and its 
personnel are not employees of the City. 
 
13.40 Legal and regulatory actions - Contractor represents and warrants that it is not aware of 
and has received no notice of any court or governmental City actions, proceedings or 
investigations, etc., pending or threatened against Contractor or any of the individuals or entities 
included in the Response within the five (5) calendar years immediately preceding the submission 
of the Response that would or could impair Contractor’s performance under the contract, relate to 
the solicited or similar goods or services, or otherwise be relevant to City’s consideration of the 
Response. If Contractor is unable to make the preceding representation and warranty, then 
Contractor instead represents and warrants that it has included as a detailed attachment in its 
Response a complete disclosure of any such court or governmental City actions, proceedings or 
investigations, etc. that would or could impair Contractor’s performance under the contract, relate 
to the solicited or similar goods or services, or otherwise be relevant to City’s consideration of the 
Response. In addition, Contractor represents and warrants that it shall notify City in writing within 
five (5) business days of any changes to the representations or warranties in this clause and 
understands that failure to so timely update City shall constitute breach of contract and may result 
in immediate termination of the contract 
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13.41. Limitation on Authority - Contractor shall have no authority to act for or on behalf of 
City except as expressly provided for in the contract; no other authority, power or use is granted 
or implied. Contractor may not incur any debt, obligation, expense or liability of any kind on behalf 
of the City. 
 
13.42. Lobbying Prohibition - Contractor represents and warrants that City’s payments to 
Contractor and Contractor’s receipt of appropriated or other funds under the contract are not 
prohibited by Sections 556.005 or 556.0055 of the Texas Government Code. 
 
13.43. No Implied Waiver - The failure of a Party to insist at any time upon the strict performance 
of any covenant or agreement or to exercise any option, right, power, or remedy contained in the 
contract shall not be construed as a waiver or a relinquishment thereof for the future. 
 
13.44. No Third- Party Beneficiaries - The contract is made solely and specifically among and 
for the benefit of the parties named herein and their respective successors and assigns, and no other 
person shall have any right, interest, or claims hereunder or be entitled to any benefits pursuant to 
or on account of the contract as a third-party beneficiary or otherwise. 
 
13.45. Record Retention - Contractor shall maintain and retain all records relating to the 
performance of the contract including supporting fiscal documents adequate to ensure that claims 
for contract funds are in accordance with applicable State of Texas requirements. These records 
will be maintained and retained by Contractor for a period of seven (7) years after the contract 
expiration date or until all audit, claim, and litigation matters are resolved, whichever is later. 
 
13,46. Refund - Contractor will promptly refund or credit within thirty (30) calendar days any 
funds erroneously paid by City which are not expressly authorized under the contract. 
 
13.47. Severability - If any provision of the contract is construed to be illegal or invalid, such 
construction will not affect the legality or validity of any of its other provisions. The illegal or 
invalid provision will be deemed severable and stricken from the contract as if it had never been 
incorporated herein, but all other provisions will continue in full force and effect.  
 
13.48. Sovereign Immunity - The Parties expressly agree that no provision of the contract is in 
any way intended to constitute a waiver by the City of any immunities from suit or from liability 
that the City may have by operation of law. 
 
13,49. Subcontractors - Contractor may not subcontract any or all of the work and/or obligations 
due under the contract without prior written approval of the City. Subcontracts, if any, entered into 
by the Contractor shall be in writing and be subject to the requirements of the contract. Should 
Contractor subcontract any of the services required in the contract, Contractor expressly 
understands and acknowledges that in entering into such subcontract(s), City is in no manner liable 
to any subcontractor(s) of Contractor. In no event shall this provision relieve Contractor of the 
responsibility for ensuring that the services performed under all subcontracts are rendered in 
compliance with the contract. 
 
13.50. Survival - Expiration or termination of the contract for any reason does not release 
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Contractor from any liability or obligation set forth in the contract that is expressly stated to survive 
any such expiration or termination, that by its nature would be intended to be applicable following 
any such expiration or termination, or that is necessary to fulfill the essential purpose of the 
contract, including without limitation the provisions regarding warranty, indemnification, 
confidentiality, and rights and remedies upon termination. 
 
13.51. Termination for Convenience - City may terminate the contract for convenience on thirty 
(30) calendar days’ written notice. There is no buy out or other amounts due if City terminates 
early. Upon termination under this provision, Contractor shall refund to City any amounts 
attributable to the terminated months within thirty (30) days of the termination. 
 
13.52. Insurance Requirements: 
 
NO CONTRACT WILL BE AWARDED IF THE VENDOR HAS NOT SUBMITTED AN 
INSURANCE FORM ALONG WITH THE BID 
 
The Contractor shall procure and maintain, at its expense, during the term of this contract, at least 
the following insurance, covering work performed. 
 
   COVERAGE     LIMITS 
  A. Worker’s Compensation   - As required by Texas Law 
  B. Employer’s Liability   - $ 500,000 each occurrence 
  C. Public Liability (Bodily injury)  - $1,000,000 combined single 
limit 
  D.  Public Liability (Property damage) - $1,000,000 combined single limit 
  E. Automobile Liability (Bodily injury) - $ 200,000 each person 
  F.  Automobile Liability (Property damage) - $ 50,000 each occurrence 
 
The Contractor agrees to furnish insurance certificates, showing the contractor’s compliance with 
this section if requested by the City. 
 
13.53 Conditions of Conduct - At all times any agent, officer, or employee of Contractor shall 
be present upon property owned by the City of Conroe, the terms and conditions of the Drug and 
Alcohol Policy currently adopted by the City of Conroe, shall be deemed applicable to such 
persons.  Violations of terms and conditions while present on the premises owned by the City of 
Conroe shall be grounds for termination of any contract between the City and Contractor.   
 
13.54. Change Orders - The Owner may, at any time or from time to time, order additions, 
deletions or revisions to the Work; such changes will be authorized by written Change Order for 
execution by the OWNER and the CONTRACTOR.  The Change Order shall set forth the basis 
for any change in contract price as hereinafter set forth for Extra Work, and any change in contract 
time which may result from the change. 
 
Any request by the CONTRACTOR for a change in Contract Price shall be made prior to 
beginning the work covered by the proposed change. 
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13.55 Default - The City reserves the right to terminate the contract immediately for failure to 
meet delivery or completion schedules, or otherwise perform in accordance with the general 
conditions of this proposal. 
 
13.56. E-Verify Program: - Contractor certifies that for contracts for services, Contractor shall 
utilize the U.S. Department of Homeland Security’s E-Verify system during the term of the 
contract to determine the eligibility of: 
 
1. all persons employed by Contractor to perform duties within Texas; and 
2. all persons, including subcontractors, assigned by Contractor to perform work pursuant the 
contract within the United States of America. 
 
13.57 Critical Infrastructure Affirmation - Pursuant to Government Code Section 2275.0102, 
Contractor certifies that neither it nor its parent company, nor any affiliate of Contractor or its 
parent company, is: (1) majority owned or controlled by citizens or governmental entities of China, 
Iran, North Korea, Russia, or any other country designated by the Governor under Government 
Code Section 2275.0103, or (2) headquartered in any of those countries. 
 
13.58. Damage to Government Property - Contractor shall be liable for all damage to 
government-owned, leased, or occupied property and equipment caused by the Contractor and its 
employees, agents, subcontractors, and suppliers, including any delivery or cartage company, in 
connection with any performance pursuant to the contract. Contractor shall notify the City in 
writing of any such damage within one (1) calendar day. Contractor is responsible for the removal 
of all debris resulting from work performed under the contract. 
 
13.59.  Cloud Computing State Risk and Authorization Management Program (TX-RAMP)  
Pursuant to Section 2054.0593(d)-(f) of the Texas Government Code, relating to cloud computing 
state risk and authorization management program, Carahsoft represents and warrants that it 
complies with the requirements of the state risk and authorization management program and 
Carahsoft agrees that throughout the term of the contract it shall maintain its certifications and 
comply with the program requirements in the performance of the contract. 
 
13.60. Cybersecurity Training   
Carahsoft represents and warrants that it will comply with the requirements of Section 2054.5192 
of the Texas Government Code relating to cybersecurity training and required verification of 
completion of the training program 

 

http://www.carahsoft.com/
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Signatures 
IN WITNESS WHEREOF, the parties have agreed to the terms and conditions of this Agreement as of the 
Effective Date indicated below. 

 
Conroe, TX 

 
Name 

Title 

Signature 

Date 

Carahsoft 
 

Name 

Title 

Signature 

Date 

Planet Technologies 

http://www.carahsoft.com/


PRICE QUOTATION 
CARAHSOFT TECHNOLOGY CORP 

11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINIA 20190 
PHONE (703) 871-8585 | FAX (703) 871-8505 

WWW.CARAHSOFT.COM | SALES@CARAHSOFT.COM 

CONFIDENTIAL 
PAGE 1 of 3 

QUOTE DATE: 
QUOTE NO: 

03/15/2024 
43929757 

 

 

 

TO: Westley Bachmeyer 
IT Infrastructure and Security Supervisor 

FROM: Annie Crosson 
Carahsoft Technology Corp. 

 City of Conroe TAGITM 
300 West Davis Suite #200 
Attn: Purchasing Warehouse - Dean Towery Svc Cntr 

 11493 Sunset Hills Road 
Suite 100 
Reston, Virginia 20190 

 Conroe, TX 77301 United States   

EMAIL: wbachmeyer@cityofconroe.org EMAIL: Annie.Crosson@carahsoft.com 

PHONE: (936) 522-3487 PHONE: (571) 591-6298 
 

TERMS: DIR Contract No. DIR-CPO-4444 
Expiration Date: January 23, 2025 
FTIN: 52-2189693 
Shipping Point: FOB Destination 
Credit Cards: VISA/MasterCard/AMEX 
Remit To: Same as Above 
Payment Terms: Net 30 (On Approved Credit) 
Texas VID#: 1522189693700 
Sales Tax May Apply 

QUOTE NO: 43929757 

QUOTE DATE: 03/15/2024 
QUOTE EXPIRES: 04/14/2024 
RFQ NO: 
SHIPPING: ESD 

  TOTAL PRICE: $204,151.05  

TOTAL QUOTE: $204,151.05 

 
 

 

LINE NO. PART NO. DESCRIPTION - QUOTE PRICE QTY EXTENDED PRICE 
1 PTI-SPL-01-754 Senior Project Lead, Phase 1 

Office 365 Migration 
Planet Technologies, Inc. - PTI-SPL-01 

$164.90  TX 
DIR 

52 $8,574.80 

 
 
 
 

 

2 PTI-CS-01-754 Cloud Strategist, Phase 1 
Office 365 Migration 
Planet Technologies, Inc. - PTI-CS-01 

$198.85  TX 
DIR 

94 $18,691.90 

 
 
 
 

 

3 PTI-PD-01-754 Project Director, Phase 1 
Office 365 Migration 
Planet Technologies, Inc. - PTI-PD-01 

$145.50  TX 
DIR 

5 $727.50 

 
 
 
 

 

4 PTI-SPL-01-754 Senior Project Lead, Phase 2 
Office 365 Migration 
Planet Technologies, Inc. - PTI-SPL-01 

$164.90  TX 
DIR 

40 $6,596.00 

 
 
 
 

 

http://www.carahsoft.com/
mailto:SALES@CARAHSOFT.COM
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PRICE QUOTATION 
CARAHSOFT TECHNOLOGY CORP 

11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINIA 20190 
PHONE (703) 871-8585 | FAX (703) 871-8505 

WWW.CARAHSOFT.COM | SALES@CARAHSOFT.COM 

CONFIDENTIAL 
PAGE 2 of 3 

QUOTE DATE: 
QUOTE NO: 

03/15/2024 
43929757 

 

 

5 PTI-CS-01-754 Cloud Strategist, Phase 2 
Office 365 Migration 
Planet Technologies, Inc. - PTI-CS-01 

$198.85  TX 
DIR 

80 $15,908.00 

http://www.carahsoft.com/
mailto:SALES@CARAHSOFT.COM


PRICE QUOTATION 
CARAHSOFT TECHNOLOGY CORP 

11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINIA 20190 
PHONE (703) 871-8585 | FAX (703) 871-8505 

WWW.CARAHSOFT.COM | SALES@CARAHSOFT.COM 

CONFIDENTIAL 
PAGE 3 of 3 

QUOTE DATE: 
QUOTE NO: 

03/15/2024 
43929757 

 

 

 
 

LINE NO. PART NO. DESCRIPTION - QUOTE PRICE QTY EXTENDED PRICE 
6 PTI-PD-01-754 Project Director, Phase 2 

Office 365 Migration 
Planet Technologies, Inc. - PTI-PD-01 

$145.50  TX 
DIR 

5 $727.50 

 
 
 
 

 

7 PTI-SPL-01-754 Senior Project Lead, Phase 3 
Office 365 Migration 
Planet Technologies, Inc. - PTI-SPL-01 

$164.90  TX 
DIR 

82 $13,521.80 

 
 
 
 

 

8 PTI-CS-01-754 Cloud Strategist, Phase 3 
Office 365 Migration 
Planet Technologies, Inc. - PTI-CS-01 

$198.85  TX 
DIR 

185 $36,787.25 

 
 
 
 

 

9 PTI-PD-01-754 Project Director, Phase 3 
Office 365 Migration 
Planet Technologies, Inc. - PTI-PD-01 

$145.50  TX 
DIR 

5 $727.50 

 
 
 
 

 

10 PTI-SPL-01-754 Senior Project Lead, Phase 4 
Office 365 Migration 
Planet Technologies, Inc. - PTI-SPL-01 

$164.90  TX 
DIR 

20 $3,298.00 

 
 
 
 

 

11 PTI-CS-01-754 Cloud Strategist, Phase 4 
Office 365 Migration 
Planet Technologies, Inc. - PTI-CS-01 

$198.85  TX 
DIR 

40 $7,954.00 

 
 
 
 

 

12 PTI-PD-01-754 Project Director, Phase 4 
Office 365 Migration 
Planet Technologies, Inc. - PTI-PD-01 

$145.50  TX 
DIR 

5 $727.50 

 

http://www.carahsoft.com/
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PRICE QUOTATION 
CARAHSOFT TECHNOLOGY CORP 

11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINIA 20190 
PHONE (703) 871-8585 | FAX (703) 871-8505 

WWW.CARAHSOFT.COM | SALES@CARAHSOFT.COM 

CONFIDENTIAL 
PAGE 4 of 3 

QUOTE DATE: 
QUOTE NO: 

03/15/2024 
43929757 

 

 

 
 
 

13 PTI-EEUATMUPPU-01-12 Evolve 365 End User Adoption and Training 12 Months $26.1900 TX 1,000 $26,190.00 
  (minimum 101 Users) (Price is Per User)  DIR   
  OCM Bronze with Evolve 365     
  Planet Technologies, Inc. - PTI-EEUATMUPPU-01-12     

http://www.carahsoft.com/
mailto:SALES@CARAHSOFT.COM


PRICE QUOTATION 
CARAHSOFT TECHNOLOGY CORP 

11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINIA 20190 
PHONE (703) 871-8585 | FAX (703) 871-8505 

WWW.CARAHSOFT.COM | SALES@CARAHSOFT.COM 

CONFIDENTIAL 
PAGE 5 of 3 

QUOTE DATE: 
QUOTE NO: 

03/15/2024 
43929757 

 

 

 
LINE NO. PART NO. DESCRIPTION - QUOTE PRICE QTY EXTENDED PRICE 

14 PTI-C-01-754 Consultant $179.4500 TX 202 $36,248.90 
  Evolve Consultant; OCM Bronze with Evolve 365 

Planet Technologies, Inc. - PTI-C-01 
DIR   

15 PTI-C-01-754 Consultant $179.45 TX 120 $21,534.00 
  OCM Consultant; OCM Bronze with Evolve 365 

Planet Technologies, Inc. - PTI-C-01 
DIR   

 
 

 
 

16 PTI-SPL-01-754 Senior Project Lead 
OCM Bronze with Evolve 365 
Planet Technologies, Inc. - PTI-SPL-01 

$164.90  TX 
DIR 

36 $5,936.40 

 
 
 
 

SUBTOTAL: $204,151.05 

TOTAL PRICE: $204,151.05 

TOTAL QUOTE: $204,151.05 

*Quote is pending contract updates. Planet Technologies is available via TX DIR CPO 4444 under the name Go Planet. 
 

**This quote and the accompanying SOW are governed by the TX DIR-CPO-4444 contract. Should conflicting terms 

arise between the SOW and the TX DIR contract, the TX DIR contract will supersede. 

http://www.carahsoft.com/
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Workshop
______________________________

Item Type: Other

Meeting Date: 04/24/2024       
Department: Finance
Contact: Collin Boothe, Asst. City Administrator and Director of Finance
Submitted By: Karen Scott, Accountant

C. Boothe  
Joint Meeting: No Joint Meeting

Description
Discuss the Longmire Creek Estates Phase 2 (FINAL) Payment to Signorelli Holdings (SIG-LONGMIRE, LLC) of $1,492,865.05.

Summary/Recommendation
In 2010, the City Council approved an agreement with Signorelli Holdings (SIG-LONGMIRE, LLC) regarding the Longmire Creek
Estates subdivision.  In summary, once the subdivision's certified assessed valuation equals or exceeds 10 times the amount of
eligible costs, the City is obligated to pay for the water, drainage, dry utilities, and roadway infrastructure as a reimbursement to the
developer. A Public Improvement District (PID) was created to collect revenue from residents in the subdivision to offset the City's
cost of this obligation. Total cost incurred with interest eligible for reimbursement as of this date  is $2,563,772.24.  On July 11, 2018,
the subdivision met the valuation requirement and was paid $1,070,907 for Phase 1 and the City utilized available PID funds of
$98,184 and financed the balance of $972,723 with the issuance of 2018A CO bonds funds. The 2018A CO bonds include the
amount of $1,525,000 allocated for the David Memorial Drive Project.  These funds can be used toward the Longmire Creek Estates
subdivision's final developer payment or as an alternative, bonds could be issued as a part of the FY 2025 CIP to fund this
project. The PID revenues are continuing to reimburse the city for the bond payments.  At this time, the developer, SIG-LONGMIRE,
LLC, is requesting their Phase 2 (FINAL) payment of $1,492,865.05 as the subdivision has the certified assessed valuation of
$25,624,900.00. An auditor has reviewed the supporting documentation (including checks, invoices and contract documents)
provided by the developer, and they did not report any adverse findings.

1. Is the request necessary?
Yes

2. Why was the item not budgeted in the normal budget process?
Montgomery County Certified Valuations have reached 10 times the amount of eligible costs for the developer to request a final
payment.

3. Why can a transfer not be made within the department?
Monies are available in the 2018 A Certified Obligation Fund but not budgeted in current fiscal year.

Source of Funds & Amount of Amendment Needed:
Reserves:  $ Grants:  $
Bond Proceeds:  $1,492,865.05 Additional Revenues:  $

5-Year Budget Impact
 Year 1 Year 2 Year 3 Year 4 Year 5 Tota l
Revenues       
Expenditures       
  Personnel $ $ $ $ $ $
  Supplies       
  Contractual       

Capital $1,492,865.05     
 

Tota l  $1,492,865.05     $1,492,865.05
       
N et Impact  ($1,492,865.05)     ($1,492,865.05)

C i ty of C onroe F inancia l  Management Pol icy, Section V .B         . - The budget may be amended by using the following criteria for
evaluation of requests.  The following questions must be answered by the appropriate department head prior to submittal to the City
Council for approval and shall be included as a part of the agenda packet:
 
The D i rector of F inance certi fies that there are avai lable revenues in excess of those estimated in the budget or that    
unreserved/unencumbered fund balance is avai lable.



unreserved/unencumbered fund balance is avai lable.

Fiscal Impact
Expenditure Amount: $1,492,865.05

Revenue Amount:
Account Number: 601-

Budget Amendment Required Y/N: Y

Financial Review Complete: CS
Financial Review Notes:

Attachments
Longmire Creek Estates- Audit Report
Longmire Creek Estates- Release
Longmire Creek Estates



 

CITY OF CONROE, TEXAS 
 

Independent Accountant’s Report on Application of  

Agreed-Upon Procedures of Costs Reimbursable to  

Sig - Longmire, LLC from 

Available City Resources 

As of April 25, 2024



McGrath & Co., PLLC  
Certified Public Accountants 

2900 North Loop West, Suite 880 
Houston, Texas 77092 

713-493-2620 
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Independent Accountant’s Report on Applying Agreed-Upon Procedures 
 
 
Mr. Collin Boothe 
Director of Finance/Assistant City Manager 
City of Conroe, Texas 
Montgomery County, Texas 
 
We have performed the procedures enumerated below on amounts reimbursable to Sig - Longmire, LLC 
(the “Developer”) from available City resources for certain Longmore Creek Estates subdivision capital 
improvement costs. The City of Conroe (the “City”) is responsible for amounts reimbursable to the 
Developer.  
 
The City has agreed to and acknowledged that the procedures performed are appropriate to meet the 
intended purpose of providing users with information on the distribution of available City resources to 
the Developer. These procedures are required by the Supplemental Development and Municipal Services 
Agreement between the City and the Developer (the “Development Agreement”). This report may not be 
suitable for any other purpose. The procedures performed may not address all the items of interest to a 
user of this report and may not meet the needs of all users of this report and, as such, users are responsible 
for determining whether the procedures performed are appropriate for their purposes. 
 
The procedures and any associated findings are as follows: 
  

1. We confirmed that the amounts reimbursable to the Developer are eligible for reimbursement in 
accordance with the Development Agreement.  
 

2. We confirmed that amounts to be reimbursed to the Developer have not been previously 
reimbursed by the City.  

 
3. Information pertaining to the costs paid by the Developer was obtained from the City and the 

Developer. We inspected copies of invoices and proof of payment supporting amounts to be 
reimbursed to the Developer to ensure all amounts to be reimbursed have been paid by the 
Developer. Our findings are summarized in the attached Schedule A.  
 

4. We recalculated interest on costs reimbursable at 3.6425%, the preceding thirty-day period 
average of the 20-Bond Index, at a maximum of four years, in accordance with Section 5.01 of the 
Development Agreement. Our findings are summarized in the attached Schedule A.  
 

We were engaged by the City to perform this agreed-upon procedures engagement and conducted our 
engagement in accordance with attestation standards established by the American Institute of Certified 
Public Accountants. We were not engaged to and did not conduct an examination or review engagement, 
the objective of which would be the expression of an opinion or conclusion, respectively, on amounts 



Mr. Collin Boothe 
Director of Finance/Assistant City Manager 
City of Conroe, Texas 
 
 

2 

reimbursable to the Developer. Accordingly, we do not express such an opinion or conclusion.  Had we 
performed additional procedures, other matters might have come to our attention that would have been 
reported to you.  
 
We are required to be independent of the City and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements related to our agreed-upon procedures engagement. 
 
This report is intended solely for the information and use of the City and is not intended to be and should 
not be used by anyone other than these specified parties.  
 
Sincerely, 
 

 
 
Houston, Texas 
April 11, 2024 
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% Complete Total Cost Interest at

Payee Completion Date Incurred 3.6425%

Beyer Construction, LLC

Construction of  water, drainage, and paving  100%

facilities to serve Longmire Creek Estates Section 2 10/20/2014 1,135,079.71$         

Less amount not paid (settlement) (80,922.25)               

1,054,157.46           153,590.74$            

Bleyl & Associates

Longmire Creek Estates Section 2 engineering 75,716.42                 11,031.88                 

Entergy

Longmire Creek Estates Section 2 electrical 64,397.79                 9,382.76                   

North Houston Pole Line

Longmire Creek Estates Section 2 electrical 88,019.00                 12,824.37                 

Storm Water Solutions, LP

Longmire Creek Estates Section 2 storm water compliance 20,725.00                 3,019.63                   

Subtotals 1,303,015.67           189,849.38              

TOTAL TO BE REIMBURSED TO SIG - LONGMIRE, LLC

FROM AVAILABLE CITY RESOURCES 1,492,865.05$         

Sig - Longmire, LLC

Eligible Costs

As of April 25, 2024

SCHEDULE A

CITY OF CONROE, TEXAS

RECAPITULATION OF AMOUNTS TO BE PAID TO

SIG - LONGMIRE, LLC

FROM AVAILABLE CITY RESOURCES

 

















vendor lnfo:
REqUISTIONfl:

Purchase Order lnvoice Tabulation
FY 23-24

5IG-LONG M IRE, LLC

1400 Woodloch Forest Dr, Ste 200

The Woodlands, TX 77380

vendor No. 06830
Council Approval:

Project/Description:

Purchase Order Number:

Purchase Order Amount: 1,492,855.05

Date lnvoice f Amount

4h/2024
Longmire Creek Estates

Phase 2-FINAL Payment s 1,492,865.05

s

Total Spent: 1,492,865.05

Remaining Purchase Order Balance:

of Contract L00%

s nt irector of Finance and Administration

ant City Administrator & Chief Financial Officer

Longmire Creek Estate Phase 2 payment

24-

s

s

s

F:\Accounting\Pr0 and Annexation\LonSmire creek E,tates\phase 2 Review and Reimb\pos-si8-LonBmire,LLc- 04.01.24



Crrv op CoNnoE

Gity of Conroe
Accounts Payable

Special Payment Form

PO Box 3066
Conroe, TX 77305

Date:

Vendor Name:

411112024 Vendor #:

SIG LONGMIRE, LLC

06830 INCODE lD/lnvoice#: Longmire Creek
Estate- Pymt #2

Address '1400 Woodloch Forest Drive, Suite 200
The Woodlands, TX 77380-

601-8060 9030 Longmire Creek Estate Payment per 2010 Agreement -Phase 2 $1,492,865.05

"20-Bond lndex" lnterest Rate was 3.6675% and currently

Total PaymenUReimbursement $1,492,865.05

Description Price

Comments / Special
lnstructions:

#t/24-mitted by nature

* CITY OF CONROE IS EXEMPT FROM STATE SALES AND USE TAX *
This form is used when requesting payment or reimbursement items that do not have a standard invoice. Examples of special

payments include: Mileage, Registratiion, ReambuEements to City employee, Sam's receipts, Filing Fees, and Contracls

PLEASE ATTACH SUPPORT DOCUMENTATION

Dept# Acct #

is 3 6425%
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Workshop
______________________________

Item Type: Presentation

Meeting Date: 04/24/2024       
Department: Finance
Contact: Collin Boothe, Asst. City Administrator and Director of Finance
Submitted By: Tammie Rushing, Facilities Mgr

C. Boothe  
Joint Meeting: No Joint Meeting

Description
Discuss a Resolution Authorizing the Grant Application for the Department of Energy's (EECBG) Energy Efficiency and Conservation
Block Grant and Designating an Authorized Official and Representative.

Summary/Recommendation
Discuss A Resolution Authorizing the Grant Application for the Department of Energy's (EECBG) Energy Efficiency and
Conservation Block Grant and Designate Assistant Director of Finance as the City's  Authorized Representative to act in all matters
in connection with the application and participation with the grant. The resolution is necessary to streamline the application process. 

1. Is the request necessary?
Yes this is a grant opportunity.

2. Why was the item not budgeted in the normal budget process?
The grant information was not available during the normal budget processs. 

3. Why can a transfer not be made within the department?
This is a grant opportunity not budgeted. 

Source of Funds & Amount of Amendment Needed:
Reserves:  $ Grants:  $145,460
Bond Proceeds:  $ Additional Revenues:  $

5-Year Budget Impact
 Year 1 Year 2 Year 3 Year 4 Year 5 Tota l
Revenues $145,460     $145,460
Expenditures       
  Personnel $ $ $ $ $ $
  Supplies       
  Contractual 145,460     145,460
  Capital       
Tota l  $145,460 $ $ $ $ $145,460
       
N et Impact  $0 $ $ $ $ $0

C i ty of C onroe F inancia l  Management Pol icy, Section V .B         . - The budget may be amended by using the following criteria for
evaluation of requests.  The following questions must be answered by the appropriate department head prior to submittal to the City
Council for approval and shall be included as a part of the agenda packet:
 
The D i rector of F inance certi fies that there are avai lable revenues in excess of those estimated in the budget or that    
unreserved/unencumbered fund balance is avai lable.

Fiscal Impact
Expenditure Amount: $145,460

Revenue Amount: $145,460

Account Number: TBD

Budget Amendment Required Y/N: Y

Financial Review Complete: CS
Financial Review Notes:
Grant Coding to be determined later. 



Grant Coding to be determined later. 

Attachments
Cert of Res EECBG 2024
Resolution EECBG 2024
Allocation EECBG 2024
EECBG Application



CERTIFICATE FOR RESOLUTION 

I. 

On the _______ of April, 2024, the City Council of the City of Conroe, Texas, consisting of the following 

qualified members, to-wit: Jody Czajkoski, Mayor; Curt Maddux, Mayor Pro Tem; Council Members Todd 

Yancey, Howard Wood, Marsha Porter, and Harry Hardman did convene in public session in the Council 

Chamber of the City Hall at 300 West Davis in Conroe, Texas. The roll being first called, a quorum was 

established, all members being present. The Meeting was open to the public and public notice of the time, 

place and purpose of the Meeting was given, all as required by Chapter 551, Texas Government Code. 

II. 

 WHEREUPON, AMONG OTHER BUSINESS transacted, the Council considered adoption of the 

following written Resolution, to-wit: 

RESOLUTION NO. _________ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CONROE, TEXAS AUTHORIZING 

THE SUBMISSION OF A GRANT APPLICATION TO THE DEPARTMENT OF ENERGY (DOE) FOR 

THE ENERGY EFFICIENCY AND CONSERVATION BLOCK GRANT (EECBG) IN BEHALF OF 

THE CITY OF CONROE, TEXAS 

III. 

Upon motion of Council Member _________, seconded by Council Member ___________, all members 

present voted for adoption of the Resolution, except the following: No one voted against and no one 

abstained. A majority of those Council Members present having voted for adoption, the presiding officer 

declared the Resolution passed and adopted.  

IV. 

A true, full and correct copy of the Resolution adopted at the Meeting is attached to and follows this 

Certificate.  

SIGNED AND SEALED this _____day of _________________, 2024  

             

              ____________________________ 

                                                  SAMI H. QUINLAN,  

      Acting City Secretary  

 

 

 

 

 



RESOLUTION NO. ________ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CONROE, TEXAS, AUTHORIZING 

THE SUBMISSION OF A GRANT APPLICATION TO THE DEPARTMENT OF ENERGY (DOE) 

FOR THE ENERGY EFFICIENCY AND CONSERVATION BLOCK GRANT (EECBG) ON BEHALF 

OF THE CITY OF CONROE, TEXAS. 

 

                  *    *    *    *    *    *    *    *    *    *    *    * 

 

WHEREAS, The City of Conroe seeks to manage financial resources in a prudent manner; and 

WHEREAS, The City of Conroe’s Facilities Division has discovered and wishes to apply, through the 

Finance Department, for the Department of Energy’s Energy Efficiency and Conservation Block Grant; 

and  

WHEREAS, The City of Conroe finds that it is in the best interest of the citizens of Conroe to apply for the 

Department of Energy’s EECBG Grant, to be operated for fiscal year 2024-2025; and 

WHEREAS, The City of Conroe agrees that in the event of loss or misuse of DOE funds, in compliance 

with DOE demands, The City of Conroe assures the funds will be returned to the DOE in full, and 

WHEREAS, The City of Conroe designates the Cassie Smith, Assistant Director of Finance, as the 

grantee’s authorized official. The authorized official is given the power to apply for, accept, reject, alter, or 

terminate the grant on behalf of the City of Conroe. 

 

NOW THEREFORE, BE IT RESOLVED that the City of Conroe approves the submission of the grant 

application for the Energy Efficiency and Conservation Grant in year 2024-2025 years to the Department 

of Energy. 

 

Section 1.  All of the matters and facts set out in the preamble hereof are true and correct.  

Section 2.  City Council designates the Assistant Director of Finance as the City’s authorized official 

with the power to apply for, accept, reject, alter or terminate the Grant on behalf of the City’s participation 

with the EECBG Grant.  

Section 3.  This resolution shall be effective immediately upon adoption. 

 

 PASSED AND APPROVED this the ________ day of _______, 2024  

 

       _________________________________  

       JODY CZAJKOSKI, Mayor  



 

APPROVED AS TO FORM:      ATTEST: 

 __________________________________   ________________________________ 

MICHAEL GARNER, Interim City Attorney  SAMI H. QUINLAN, Acting City Secretary 

 

 



State / Territory Entity Name Level of Government Allocation PAIS Submitted?
TX Garland City  $251,490.00 No
TX Pasadena City  $191,680.00 No
TX McAllen City  $190,200.00 No
TX Round Rock City  $169,320.00 No
TX College Station City  $167,660.00 No
TX League City  City  $155,210.00 No
TX Conroe City  $145,460.00 No
TX Baytown City  $140,370.00 No
TX Georgetown City  $128,440.00 No
TX Pflugerville City  $120,850.00 No
TX Leander City  $116,720.00 No
TX Huntsville City  $76,640.00 No
TX Coppell City  $76,610.00 No
TX Haltom City City  $76,540.00 No
TX Keller City  $76,540.00 No
TX Kyle City  $76,480.00 No
TX Schertz City  $76,400.00 No
TX Rosenberg City  $76,330.00 No
TX La Porte City  $76,250.00 No
TX Midlothian City  $76,150.00 No
TX Hidalgo County  $357,000.00 No
TX Brazoria County  $268,260.00 No
TX Williamson County  $235,100.00 No
TX Collin County  $219,010.00 No
TX Houston City  $2,006,020.00 Yes
TX San Antonio City  $1,220,460.00 Yes
TX Dallas City  $1,132,070.00 Yes
TX Austin City  $855,340.00 Yes
TX Fort Worth City  $785,490.00 Yes
TX El Paso City  $595,490.00 Yes
TX Arlington City  $369,400.00 Yes
TX Corpus Christi City  $322,260.00 Yes
TX Plano City  $307,870.00 Yes
TX Irving City  $284,550.00 Yes
TX Lubbock City  $274,430.00 Yes
TX Laredo City  $271,290.00 Yes
TX Amarillo City  $227,860.00 Yes
TX Frisco City  $224,480.00 Yes
TX Grand Prairie City  $220,600.00 Yes

Table 1a. Final EECBG Program Formula Grant Funding Allocations to Local 
Governments

Listed Alphabetically by StateTable 1a. Final EECBG Program Formula Grant 
Funding Allocations to Local Governments

Listed Alphabetically by State



TX McKinney City  $219,230.00 Yes
TX Brownsville City  $217,400.00 Yes
TX Waco City  $187,120.00 Yes
TX Killeen City  $184,930.00 Yes
TX Mesquite City  $182,880.00 Yes
TX Denton City  $182,710.00 Yes
TX Midland City  $180,140.00 Yes
TX Richardson City  $177,400.00 Yes
TX Carrollton City  $177,310.00 Yes
TX Abilene City  $172,590.00 Yes
TX Beaumont City  $168,420.00 Yes
TX Odessa City  $165,070.00 Yes
TX Pearland City  $164,610.00 Yes
TX Sugar Land City  $164,210.00 Yes
TX Tyler City  $162,770.00 Yes
TX Lewisville City  $158,370.00 Yes
TX Wichita Falls City  $155,820.00 Yes
TX Edinburg City  $153,020.00 Yes
TX San Angelo City  $151,890.00 Yes
TX Allen City  $151,800.00 Yes
TX New Braunfels City  $143,530.00 Yes
TX Longview City  $141,720.00 Yes
TX Bryan City  $140,860.00 Yes
TX Mission City  $140,450.00 Yes
TX Temple City  $140,420.00 Yes
TX Pharr City  $135,910.00 Yes
TX Cedar Park City  $132,620.00 Yes
TX Harlingen City  $132,290.00 Yes
TX Flower Mound, Town of City  $132,150.00 Yes
TX Mansfield City  $129,070.00 Yes
TX Missouri City City  $128,070.00 Yes
TX San Marcos City  $127,080.00 Yes
TX Victoria City  $126,590.00 Yes
TX North Richland Hills City  $125,800.00 Yes
TX Grapevine City  $122,650.00 Yes
TX Rowlett City  $119,050.00 Yes
TX Galveston City  $118,860.00 Yes
TX Port Arthur City  $118,760.00 Yes
TX Euless City  $117,300.00 Yes
TX DeSoto City  $114,690.00 Yes
TX Texas City City  $114,390.00 Yes
TX Wylie City  $114,380.00 Yes
TX Bedford City  $76,680.00 Yes
TX Rockwall City  $76,650.00 Yes
TX Burleson City  $76,610.00 Yes



TX Cedar Hill City  $76,610.00 Yes
TX Sherman City  $76,610.00 Yes
TX Farmers Branch City  $76,570.00 Yes
TX Little Elm City  $76,480.00 Yes
TX Weslaco City  $76,470.00 Yes
TX Texarkana City  $76,440.00 Yes
TX Waxahachie City  $76,430.00 Yes
TX Hurst City  $76,390.00 Yes
TX The Colony City  $76,380.00 Yes
TX Lancaster City  $76,350.00 Yes
TX Duncanville City  $76,340.00 Yes
TX Friendswood City  $76,330.00 Yes
TX Copperas Cove City  $76,170.00 Yes
TX San Juan City  $76,170.00 Yes
TX Harris County  $1,636,340.00 Yes
TX Bexar County  $464,940.00 Yes
TX Montgomery County  $457,580.00 Yes
TX Fort Bend County  $456,500.00 Yes
TX Tarrant County  $306,040.00 Yes
TX Travis County  $293,610.00 Yes
TX Denton County  $251,160.00 Yes









EECBG PROGRAM PRE-AWARD INFORMATION SHEET 
Each Energy Efficiency and Conservation Block Grant (EECBG) Program recipient shall provide the following 
information on behalf of itself and all subrecipients and certify that the information is accurate and complete. 
Recipients may choose to provide this information in whatever format they like, as this form is optional. 
EECBG Program recipients representing local and tribal entities may select from two options: 1) a grant or 2) a 
voucher for technical assistance and/or equipment rebates. EECBG Program recipients choosing a grant must 
provide data requested in sections 1 through 8 below. EECBG Program recipients choosing a voucher may skip 
sections 4 through 7.  Please submit this form to the EECBG Program Inbox: eecbg@hq.doe.gov.

SECTION 1: CONTACT & LOCATION INFORMATION (All recipients) 

Recipient Name: Award Number: 

UEI: DUNS 
(if applicable): 

Business Officer: BO Phone 
Number/Email: 

Principal 
Investigator (PI): 

PI Phone 
Number/Email: 

A. TYPE OF ORGANIZATION – Please indicate the type of organization of the Recipient by selecting one of the
following: 

☐ Local Government
☐ Tribal Government
☐ State

B. LOCATION AND CONGRESSIONAL DISTRICT

List the address and Congressional district(s) for the primary location where the grant will be performed. 

Street Address: 
City: 

State: 
Zip: 

Congressional District(s): 

SECTION 2: GRANT OR VOUCHER (All recipients) 

EECBG Program recipients representing local and tribal entities must select whether to receive their EECBG Program 
award in the form of a grant or a voucher for technical assistance and/or equipment rebates. Please indicate your choice 
here. All States & Territories must select “Grant.” (Select one option) [response to this question is non-binding] 

☐ Voucher for Technical Assistance
☐ Voucher for Equipment Rebate
☐ Voucher for both Technical Assistance and Equipment Rebate
☐ Grant
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SECTION 3: BUSINESS ASSURANCES (All recipients) 

A. DISCLOSURE OF POTENTIAL IMPROPRIETIES

Below, please disclose if any of the following conditions exist. If the answer to any question (a) through (g) below is 
yes, provide a detailed explanation in an attachment to this form. 

a. Is the proposed Recipient, Subrecipient(s), or any of the Recipient’s or Subrecipient’s principals1 under
investigation for or charged with a covered offense2?
☐ Yes
☐ No

b. Has the proposed Recipient, Subrecipient(s), or any of the Recipient’s or Subrecipient’s principals been
convicted of a covered offense in the last five years or had a civil judgment rendered against them for one
of those offenses in that time period?
☐ Yes
☐ No

c. Is the proposed Recipient, Subrecipient(s), or any of the Recipient’s or Subrecipient’s principals under
investigation for potential violation of U.S. export control laws and regulations, or has the proposed
Recipient, Subrecipient(s), or any of the Recipient’s or Subrecipient’s principals been convicted of any
violations of U.S. export control laws and regulations?
☐ Yes
☐ No

d. Is the proposed Recipient or Subrecipient(s) under investigation for potential violations of the Drug-Free
Workplace Act of 1988, or has the proposed Recipient or Subrecipient(s) been convicted of any violations
of the Drug-Free Workplace Act of 1988?
☐ Yes
☐ No

e. Is the proposed Recipient, Subrecipient(s), or any of the Recipient’s or Subrecipient’s principals under
investigation for research misconduct, or has the proposed Recipient, Subrecipient(s), or the Recipient’s
or Subrecipient’s principals been convicted of research misconduct?
☐ Yes
☐ No

f. Has any Federal Agency recommended or initiated proceedings against the proposed Recipient,
Subrecipient(s), or the Recipient’s or Subrecipient’s principals for suspension or debarment, or is the
proposed Recipient, Subrecipient(s), or the Recipient’s or Subrecipient’s principals debarred, suspended,
publicly banned from doing business with the Federal government, or otherwise declared ineligible from

1 For this form, “principal” means: (1) An officer, director, owner, partner, PI, or other person (as defined in 2 C.F.R. 180.95) within 
the Project Team with management or supervisory responsibilities related to this project and any resulting transaction; or (2) A 
consultant or other person, whether or not employed by the Recipient, Subrecipient, or their principals, or paid with Federal funds, who 
(a) is in a position to handle Federal funds, (b) is in a position to influence or control the use of those funds, or (c) occupies a technical
or professional position capable of substantially influencing the development or outcome of an activity required to perform the
transaction, including but not limited to, any Co-PIs.
2 For this form, “covered offenses” include: (1) Commission of fraud or a criminal offense in connection with obtaining, attempting to
obtain, or performing a public or private agreement or transaction; (2) Violation of Federal or State antitrust statutes, including those
proscribing price fixing between competitors, allocation of customers between competitors, and bid rigging; (3) Commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, tax evasion, receiving stolen
property, making false claims, or obstruction of justice; or (4) Commission of any other offense indicating a lack of business integrity
or business honesty that seriously and directly affects the Recipient’s present responsibility.
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receiving Federal Contracts, subcontracts or financial assistance? 
☐ Yes
☐ No

g. Is the proposed Recipient or Subrecipient(s) delinquent on federal debt or insolvent or at risk of
insolvency or have the proposed Recipient or Subrecipient(s) filed for bankruptcy in any domestic or
foreign jurisdiction?
☐ Yes
☐ No

B. POTENTIAL CONFLICTS OF INTEREST

1. Financial Conflicts of Interest. The Recipient must disclose in writing any managed or unmanageable
financial conflicts of interest involving a member of the project team (i.e., Investigators) and include
sufficient information to enable DOE to understand the nature and extent of the financial conflict, and to
assess the appropriateness of the non-Federal entity's management plan. See Section V(b)(3) of the DOE
Interim Conflict of Interest Policy. As part of this DOE funded project, does the recipient or any
subrecipients have any managed or unmanageable financial conflicts of interest involving a member of
the project team (i.e., Investigators)?
☐ No
☐ Yes.  If yes, in a separate attachment, the Recipient must provide relevant disclosures/supporting
documentation as required by the DOE Interim Conflict of Interest Policy Section V(b)(3).

C. Organizational Conflicts of Interest3. The Recipient must disclose in writing any potential or actual
organizational conflict of interest to DOE.  See DOE Interim Conflict of Interest Policy Section VI and 2
CFR 200.318 for more information. As part of this DOE funded project, does the recipient or any
subrecipients intend to engage in a procurement with a parent, affiliate, or subsidiary organization that is
not a state, local government, or Indian tribe?

☐ No
☐ Yes. If yes, in a separate attachment, the Recipient must provide relevant disclosures/supporting
documentation as required by the DOE Interim Conflict of Interest Policy Section VI.

**Recipients choosing a voucher may skip to Section 8** 

SECTION 4: PAYMENT INFORMATION (Grant recipients only) 
Provide (1) the awardee seven-digit ASAP (Automated Standard Application for Payment System) ID number that is 
under the DOE / Golden Field Office (GO) Agency Locator Code (ALC) and Region Code (#8900-0001-04) if available; 
(2) the name, phone number and email for the ASAP / Payments Contact Person; and (3) indicate whether the preferred
payment method is by advance or reimbursement.

1) ASAP Number:
2) ASAP/Payments Contact Person:
3) The preferred payment method is:

3 Organizational Conflict of Interest means a situation where because of relationships with a parent company, affiliate, or subsidiary organization, the non-Federal entity 
is unable or appears to be unable to be impartial in conducting a procurement action involving a related organization. 2 CFR 200.318(c)(2).

https://www.energy.gov/sites/default/files/2021-12/Interim%20COI%20Policy%20FAL2022-02%20to%20SPEs.pdf
https://www.energy.gov/sites/default/files/2021-12/Interim%20COI%20Policy%20FAL2022-02%20to%20SPEs.pdf
https://www.energy.gov/sites/default/files/2021-12/Interim%20COI%20Policy%20FAL2022-02%20to%20SPEs.pdf
https://www.energy.gov/sites/default/files/2021-12/Interim%20COI%20Policy%20FAL2022-02%20to%20SPEs.pdf
https://www.energy.gov/sites/default/files/2021-12/Interim%20COI%20Policy%20FAL2022-02%20to%20SPEs.pdf
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SECTION 5: PERFORMANCE AND FINANCIAL INFORMATION REQUEST (Grant recipients only) 

Before providing this information, please read the ADDITIONAL INFORMATION at the end of this form. Each field 
identified below must be completed.  

1. Has the Recipient had prior Federal awards? ☐ Yes ☐ No

If Yes:
Is the Recipient up to date on all reporting requirements on all other current and ☐ Yes ☐ No
prior awards, including submitting acceptable final technical reports, with other
Federal or non-Federal organizations? If you check No to this question, please
attach an explanation.

2a. Has the Recipient had an independent Single Audit or independent Compliance ☐ Yes ☐ No
Audit per Federal regulations, or had a prior Defense Contract Audit Agency (DCAA) Audit performed? 
(Please see attached instructions regarding Independent Audit requirements.) 

2b. Has the Recipient undergone a Financial Audit within the last 3 years? ☐ Yes ☐ No

If Yes to either 2a. or 2b.: 
a. A copy of the audit is attached to this form. ☐ Yes ☐ No
b. An electronic copy of the audit was provided with application package. ☐ Yes ☐ No

An electronic copy of the audit can be found at   

If audit was not provided, please explain why it has not been completed and/or provided: 

3. Recipient’s fiscal year end date is

4a.  Identify the Federal Agency providing the preponderance of funding from ALL Government Awards which the 
Recipient’s organization is/was the prime recipient, including any DOE Awards.  
Provide Agency name, Cognizant Agency point of contact (individual in charge of negotiating billing rates), 
phone number, and e-mail.   
(If the Recipient’s organization has a DCAA contact, please provide this information in 4(c) below): 

Agency: 
Point of Contact: 
Phone/Email: 

4b.  DCAA Contact Information:  

DCAA Office: 
Point of Contact: 
Phone/Email: 
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SECTION 6: FINANCIAL MANAGEMENT SYSTEM – ACCOUNTING SYSTEM SURVEY (Grant 
recipients only) 

To qualify for Financial Assistance, compliance with 2 CFR 200 as amended by 2 CFR 910 is required. This includes 
assurance of an adequate accounting system for estimating, accounting and billing for governmental funding received. 
Please complete the checklist below as assurance of this requirement. 

For additional information, please visit https://www.dcaa.mil. Please refer specifically to the “Pre-award Accounting 
System Adequacy Checklist” under CUSTOMERS-->Checklists and Tools. 

Yes No NA 
1. Is the Accounting System in accordance with Generally Accepted Accounting Principles

applicable to the circumstances and associated applicable Federal regulations? ☐ ☐ ☐

2. Accounting System provides for:
a. Segregation of direct costs from indirect costs. ☐ ☐ ☐

b. Identification and accumulation of direct costs by project. ☐ ☐ ☐
c. A logical and consistent method for the allocation of indirect costs to intermediate

and final cost objectives. (Project line items are final cost objective)
☐ ☐ ☐

d. Accumulation of costs under general ledger control. ☐ ☐ ☐
e. A timekeeping system that identifies employees’ labor by intermediate and final

cost objective (i.e., project level, division level). ☐ ☐ ☐

f. A labor distribution system that charges direct and indirect labor to appropriate
cost objectives. ☐ ☐ ☐

g. Interim (at least monthly) determination of costs charged to a project through
routine posting of books of account. ☐ ☐ ☐

h. Excluding costs charged to Government projects which are not allowable in terms
of FAR 31, Contract Cost Principles and Procedures, or other provisions. ☐ ☐ ☐

i. Identification of costs by project line item and by units (as if each unit or line item
were a separate project) if required by the proposed award. ☐ ☐ ☐

3. Is the Accounting System designed, and are the records maintained in such a manner that
adequate, reliable data are developed for use in developing cost proposals? ☐ ☐ ☐

4. Is the Accounting System currently in full operation? ☐ ☐ ☐

SECTION 7: REPRESENTATION/CERTIFICATION (Grant recipients only) 

Certification of the information is required by the organization’s authorized representative 

☐ I certify that I have registered in the System for Award Management (SAM).

☐ I certify that I have registered in FedConnect.net in order to receive award documentation.

☐ I certify that all subrecipient cost information has been reviewed, and that all subrecipient costs are reasonable,
allowable, and allocable in accordance with the applicable cost principles. All subrecipient budget documents
should be available upon DOE request.

https://www.dcaa.mil/
https://www.dcaa.mil/Checklists-Tools/Pre-award-Accounting-System-Adequacy-Checklist/
https://www.dcaa.mil/Checklists-Tools/Pre-award-Accounting-System-Adequacy-Checklist/
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☐ I certify that all direct costs proposed in the application (under the personnel, travel, equipment, supplies,
contractual, construction, and/or other direct costs categories) are direct to the project and are not duplicated in the
proposed indirect costs.

☐ I certify that the processes undertaken to solicit any subrecipients, subawards, subcontracts and vendors comply
with our organization’s written procurement procedures as outlined in “Procurement Standards” 2 CFR 200.317
through 2 CFR 200.326 inclusive.

☐ I certify the Recipient:
(1) Has in effect an up-to-date, written, and enforced administrative process to identify and manage conflicts of
interest with respect to all projects for which financial assistance funding is sought or received from DOE;

(2) Shall promote and enforce Investigator compliance with DOE’s Interim Conflict of Interest (COI) Policy's
requirements including those pertaining to disclosure of significant financial interests;

(3) Shall manage financial conflicts of interest and provide initial and ongoing financial conflicts of interest reports
to DOE;

(4) Agrees to make information available, promptly upon request, to DOE relating to any Investigator disclosure of
financial interests and the Recipient’s review of, and response to, such disclosure, whether or not the disclosure
resulted in the Recipient’s determination of a financial conflict of interest; and

(5) Shall fully comply with the requirements of the DOE Interim COI Policy.

SECTION 8: SIGNATURES (All recipients) 

I, the Authorization Official named below, represent by my signature that I am authorized to certify this information 
on behalf of the Recipient. I certify to the best of my knowledge and belief that the information contained in this Pre-
Award Information Sheet is true, complete and accurate. I understand that any false, fictitious, or fraudulent 
information, misrepresentations, half-truths, or omissions of any material fact, may subject me to criminal, civil or 
administrative penalties for fraud, false statements, false claims or otherwise. (18 U.S.C. §§ 1001 and 287, and 31 
U.S.C. 3729-3730 and 3801-3812). I further understand and agree that (1) the statements and representations made 
herein are material to DOE’s funding decision, and (2) I have a responsibility to update the disclosures during the 
period of performance of the award should circumstances change which impact the responses provided above. 

Name: 

Title: 

Signature of Authorized 
Official: 

Date: 

I, the Principal Investigator named below, certify to the best of my knowledge and belief that the information 
contained in this Pre-Award Information Sheet is true, complete and accurate. I understand that any false, fictitious, or 
fraudulent information, misrepresentations, half-truths, or omissions of any material fact may subject me to criminal, 
civil, or administrative penalties for fraud, false statements, false claims or otherwise. (18 U.S.C. §§ 1001 and 287, 
and 31 U.S.C. 3729-3730 and 3801-3812). I further understand and agree that (1) the statements and representations 
made herein are material to DOE’s funding decision, and (2) I have a responsibility to update the disclosures during 
the period of performance of the award should circumstances change which impact the responses provided above. 

Name: 
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Title:  
 

Signature of Principal 
Investigator: 

 
 

Date:  
 



 

Page 8 of 10 

 

ADDITIONAL INFORMATION 
 
This information will assist DOE in determining: 1) cognizance; 2) whether the Recipient has adequate internal financial 
and management controls; and 3) whether the Recipient has an adequate accounting system. Generally, cognizance means 
that an organization has a Federal oversight agency (cognizant agency). Cognizance of an organization is used for many 
purposes including:  determining which agency is responsible for verifying correct allocation of indirect rates to incurred 
costs; issuing the Provisional and Final Indirect Rate Agreements; and ordering audits. Adequate internal controls and 
accounting systems are essential to ensure that the Recipient’s costs are correctly estimated, recorded, and billed. The 
Recipient has the responsibility to ensure that these systems are in place. The cognizant Agency has the responsibility for 
verifying these systems through audits or other methods. 

 
For additional information, please visit https://www.dcaa.mil. Please refer specifically to the “Pre-award Accounting 
System Adequacy Checklist” under CUSTOMERS-->Checklists and Tools.  
 
Cognizance is determined by TOTAL Federal award/contract dollars received by the Recipient/Contractor from all Federal 
agencies. This information is used to determine which Federal agency has the largest preponderance of funding and is 
cognizant. Once a Federal agency assumes cognizance for a contractor, it should remain cognizant for at least 5 years to 
ensure continuity and ease of administration. 
 
Cognizance related duties are the responsibility of the Cognizant Federal Agency (CFA). The CFA is the Federal agency 
(e.g., Department of Defense, Department of Energy, Navy, etc.) that provided the preponderance (largest amount) of 
funding for your awards, across all federal agencies. It is very important to confirm that you work with the correct office. 
 
General Rule of Thumb:  Department of Health & Human Services (DHHS) is usually the CFA for Universities, Cities, 
States, and Counties. DHHS cognizance is not usually transferred. 
 
If it is determined that the Department of Energy/Golden Field Office (GO) is the Cognizant Federal Office, the Recipient 
will have the following ANNUAL responsibilities: 
 

1. Submit a Certified Annual Incurred Cost Claim (ICE Model – see #3 below) to the GO Cost/Price mailbox 
(CostPrice@ee.doe.gov). This should represent the total organization's costs (representing the Company 
General Ledger), not just the Recipient’s DOE award(s).  

2. Due Date: 180 days after the Recipient’s fiscal year end. 

3. For an example of the ICE Model, please visit https://www.dcaa.mil. Under “CUSTOMERS->Checklists and Tools”, 
click on ICE (Incurred Cost Electronically) Model and download the ICE model. 

Once the information is received, GO will have the responsibility of providing your organization with an annual indirect 
rate agreement. This indirect rate must be used on all Federal grants and contracts. 
 
If it is determined that GO is not the Cognizant Federal Office, the Recipient should contact the Cognizant Office for 
additional instructions.   
 
 

 

https://www.dcaa.mil/
https://www.dcaa.mil/Checklists-Tools/Pre-award-Accounting-System-Adequacy-Checklist/
https://www.dcaa.mil/Checklists-Tools/Pre-award-Accounting-System-Adequacy-Checklist/
mailto:CostPrice@ee.doe.gov
https://www.dcaa.mil/
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ANNUAL AUDIT REQUIREMENTS 
 

 
Independent (Single & Compliance) Audit Requirements  

 
2 CFR 200, Section F located at: 
http://www.ecfr.gov/cgi-bin/text-
idx?SID=6e187b05cfeca4f534c659f20983b14e&mc=true&node=pt2.1.200&rgn=div5 
 
For-Profits:  2 CFR 910, Section F located at: 
http://www.ecfr.gov/cgi-bin/text-idx?node=pt2.1.910&rgn=div5  

 
Below are excerpts from Section F.  

 
 
Audit requirements. 
 
(a) Audit required. A non-Federal entity that expends $750,000 or more during the non-Federal entity's fiscal year in 
Federal awards must have a single (program-specific, not applicable for For-Profits) or compliance audit conducted 
for that year in accordance with the provisions of this part. 
 
(b) Single audit. A non-Federal entity that expends $750,000 or more during the non-Federal entity's fiscal year in 
Federal awards must have a single audit conducted in accordance with §200.514 - Scope of audit except when it elects 
to have a program-specific audit conducted in accordance with paragraph (c) of this section. 
 
(b) Compliance audit. (1) If a for-profit entity has one or more DOE awards with expenditures of $750,000 or more 
during the for-profit entity's fiscal year, they must have a compliance audit for each of the awards with $750,000 or 
more in expenditures. A compliance audit should comply with the applicable provisions in §910.514—Scope of Audit. 
The remaining awards do not require, individually or in the aggregate, a compliance audit. 
 
(c) Program-specific audit election. (Not applicable to For-Profits).  When an auditee expends Federal awards under 
only one Federal program (excluding R&D) and the Federal program's statutes, regulations, or the terms and 
conditions of the Federal award do not require a financial statement audit of the auditee, the auditee may elect to have 
a program-specific audit conducted in accordance with §200.507 Program-specific audits. A program-specific audit 
may not be elected for R&D unless all of the Federal awards expended were received from the same Federal agency, 
or the same Federal agency and the same pass-through entity, and that Federal agency, or pass-through entity in the 
case of a subrecipient, approves in advance a program-specific audit. 
 
(d) Exemption when Federal awards expended are less than $750,000. A non-Federal entity that expends less than 
$750,000 during the non-Federal entity's fiscal year in Federal awards is exempt from Federal audit requirements for 
that year, except as noted in §200.503 Relation to other audit requirements, but records must be available for review or 
audit by appropriate officials of the Federal agency, pass-through entity, and Government Accountability Office 
(GAO). 
 
(e) Federally Funded Research and Development Centers (FFRDC). Management of an auditee that owns or operates a 
FFRDC may elect to treat the FFRDC as a separate entity for purposes of this part. 
 
(f) Subrecipients and Contractors. An auditee may simultaneously be a recipient, a subrecipient, and a contractor. 
Federal awards expended as a recipient or a subrecipient are subject to audit under this part. The payments received for 
goods or services provided as a contractor are not Federal awards. Section §200.331 Subrecipient and contractor 
determinations sets forth the considerations in determining whether payments constitute a Federal award or a payment 
for goods or services provided as a contractor. 
 

http://www.ecfr.gov/cgi-bin/text-idx?SID=6e187b05cfeca4f534c659f20983b14e&mc=true&node=pt2.1.200&rgn=div5
http://www.ecfr.gov/cgi-bin/text-idx?SID=6e187b05cfeca4f534c659f20983b14e&mc=true&node=pt2.1.200&rgn=div5
http://www.ecfr.gov/cgi-bin/text-idx?node=pt2.1.910&rgn=div5
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(g) Compliance responsibility for contractors. In most cases, the auditee's compliance responsibility for contractors is 
only to ensure that the procurement, receipt, and payment for goods and services comply with Federal statutes, 
regulations, and the terms and conditions of Federal awards. Federal award compliance requirements normally do not 
pass through to contractors. However, the auditee is responsible for ensuring compliance for procurement transactions 
which are structured such that the contractor is responsible for program compliance or the contractor's records must be 
reviewed to determine program compliance. Also, when these procurement transactions relate to a major program, the 
scope of the audit must include determining whether these transactions are in compliance with Federal statutes, 
regulations, and the terms and conditions of Federal awards. 
 
(h) For-profit subrecipient. Since this part does not apply to for-profit subrecipients, the pass-through entity is 
responsible for establishing requirements, as necessary, to ensure compliance by for-profit subrecipients. The 
agreement with the for-profit subrecipient must describe applicable compliance requirements and the for-profit 
subrecipient's compliance responsibility. Methods to ensure compliance for Federal awards made to for-profit 
subrecipients may include pre-award audits, monitoring during the agreement, and post-award audits. See also 
§200.332 Requirements for pass-through entities. 
 

 



 

Workshop
______________________________

Item Type: Presentation

Meeting Date: 04/24/2024           
Department: Finance
Contact: Collin Boothe, Asst. City Administrator and Director of Finance
Submitted By: Michael Monteilh, Financial Manager

Item Type: Presentation
C. Boothe
Joint Meeting: No Joint Meeting

Description
Discuss the FY 23-24 2nd Quarter Investment Report.

Summary / Recommendation
Presentation of the FY 23-24 2nd Quarter Investment Report.

Attachments
FY 23-24 2nd Quarter Investment Report



Security Sector Face Amount/Shares Market Value Book Value % of Portfolio YTM @ Cost Days To Maturity

Local Government Investment Pool 370,325,078.58 370,325,078.58 370,325,078.58 88.98 5.36 1

Municipal 3,110,000.00 3,094,432.50 3,135,214.40 0.75 2.44 90

US Agency 20,550,000.00 20,430,978.97 20,550,000.00 4.94 3.64 363

US Treasury 23,000,000.00 22,550,104.15 22,167,926.58 5.33 4.33 272

Total / Average 416,985,078.58 416,400,594.20 416,178,219.56 100.00 5.20 34

Date

DateDate

Date

Tyler Martin, Financial AnalystMichael Monteilh, Finance Manager

Cassie Smith, Asst. Director of FinanceCollin Boothe, Asst. City Administrator/Director of Finance

COMPLIANCE | This report was prepared by the City of Conroe in accordance with Chapter 2256 of the Texas Public Funds Investment Act ("PFIA"). Section
2256.023(a) of the PFIA states that: “Not less than quarterly, the investment officer shall prepare and submit to the governing body of the entity a written report of
the investment transactions for all funds covered by this chapter for the preceding reporting period.” This report is signed by the City's investment officers and
includes the disclosures required in the PFIA.  

The investment portfolio complies with the PFIA and the City of Conroe approved Investment Policy and Strategy throughout the period. All investment
transactions made in the portfolio during this period were made on behalf of the Entity and were made in full compliance with the PFIA and the approved
Investment Policy.

Quarterly Investment Income - $5,256,022.36
Accrued Interest - $331,638.42

City of Conroe | Texas
QUARTERLY INVESTMENT REPORT

January 1, 2024 - March 31, 2024  

1

Collin Boothe Cassie Smith

Michael Monteilh

4/15/24 4/15/24

4/15/24 4/15/24Tyler Martin



Month
Beginning BV + 

Accrued Interest
Interest Earned

 During Period-BV
Realized

Gain/Loss-BV
Investment
Income-BV

Average Capital 
Base-BV TRR-BV

Annualized
 TRR-BV

Treasury 6 
Month

1/31/2024 358,938,830.06 1,687,844.71 0.00 1,687,844.71 378,833,227.49 0.45 5.48 5.21

2/29/2024 388,541,737.27 1,753,383.79 0.00 1,753,383.79 433,138,344.05 0.40 4.97 5.28

3/31/2024 420,256,176.62 1,814,793.86 0.00 1,814,793.86 421,814,023.31 0.43 5.29 5.36

Annualized TRR-BV

Total/Average 358,938,830.06 5,256,022.36 0.00 5,256,022.36 409,219,517.81 1.28 5.24 5.28

Begin Date: 1/31/2024, End Date: 3/31/2024All Portfolios
Total Rate of Return - Book Value by Month

City of Conroe | TX
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Month Market Value Book Value Unrealized Gain/Loss YTM @ Cost YTM @ Market Duration Days To Maturity

1/31/2024 388,149,608.07 388,025,240.60 124,367.47 5.19 5.35 0.12 45

2/29/2024 420,101,790.72 419,991,442.66 110,348.06 5.20 5.35 0.10 38

3/31/2024 416,400,594.20 416,178,219.56 222,374.64 5.20 5.35 0.09 34

Total / Average 408,217,331.00 408,064,967.61 152,363.39 5.19 5.35 0.10 39

Actual Cash Flow

Begin Date: 1/31/2024, End Date: 3/31/2024All Portfolios
Portfolio Summary by Month

City of Conroe | TX
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Asset Category Allocation
Asset Category

Market Value
12/31/2023

% of Portfolio
12/31/2023

Market Value
3/31/2024

% of Portfolio
3/31/2024

LGIP | 10% Minimum 300,177,721.89 83.71 370,325,078.58 88.93
Municipal Bonds | 25% Maximum - by 

Issuer 3,080,232.64 0.86 3,094,432.50 0.74

US Agency | 5% Minimum 31,342,813.56 8.74 20,430,978.97 4.91

US Treasury | 5% Minimum 23,977,476.07 6.69 22,550,104.15 5.42

Total / Average 358,578,244.16 100.00 416,400,594.20 100.00

Portfolio Holdings as of 12/31/2023 Portfolio Holdings as of 3/31/2024

 COMPLIANCE Asset Category Represents Investment Policy

Begin Date: 12/31/2023, End Date: 3/31/2024All Portfolios
Distribution by Asset Category - Market Value

City of Conroe | TX
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Maturity Range Allocation
Maturity Range

Market Value
12/31/2023

% of Portfolio
12/31/2023

Market Value
3/31/2024

% of Portfolio
3/31/2024

0-1 Month 303,174,498.61 84.55 371,822,276.23 89.29

1-3 Months 5,481,475.57 1.53 7,006,584.45 1.68

3-6 Months 8,448,956.02 2.36 5,918,515.62 1.42

6-9 Months 5,879,453.12 1.64 9,852,100.75 2.37

9-12 Months 9,818,265.99 2.74 9,834,569.37 2.36

1-2 Years 22,775,326.38 6.35 8,971,533.30 2.15

2-3 Years 3,000,268.47 0.84 2,995,014.48 0.72

Total / Average 358,578,244.16 100.00 416,400,594.20 100.00

Portfolio Holdings as of 12/31/2023 Portfolio Holdings as of 3/31/2024

Begin Date: 12/31/2023, End Date: 3/31/2024All Portfolios
Distribution by Maturity Range - Market Value

City of Conroe | TX
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Asset Class Allocation
Asset Class

Market Value
12/31/2023

% of Portfolio
12/31/2023

Market Value
3/31/2024

% of Portfolio
3/31/2024

LOGIC 58,000,607.23 16.18 74,924,842.76 17.99

Texas CLASS 61,448,403.31 17.14 73,847,571.74 17.73

Texas CLASS | Government 58,898,493.41 16.43 73,159,111.45 17.57

TexPool 62,212,270.27 17.35 74,037,470.71 17.78

TexStar 59,617,947.67 16.63 74,356,081.92 17.86

Wells Fargo Securities 58,400,522.27 16.29 46,075,515.62 11.07

Total / Average 358,578,244.16 100.00 416,400,594.20 100.00

Portfolio Holdings as of 12/31/2023 Portfolio Holdings as of 3/31/2024

Begin Date: 12/31/2023, End Date: 3/31/2024All Portfolios
Distribution by Asset Class - Market Value

City of Conroe | TX
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City of Conroe | TX
Portfolio Holdings
Investment Portfolio | by Portfolio ( Fund ) - Quarterly Report
Report Format: By Transaction
Group By: Portfolio Name
Average By: Face Amount / Shares
Portfolio / Report Group: All Portfolios
As of 3/31/2024

Description CUSIP/Ticker Security Type
Settlement

Date
Face

Amount/Shares Market Value Book Value
Credit

Rating 1
Credit

Rating 2
YTM @

Cost
Maturity

Date

001 - General Fund

Texas CLASS LGIP TCLASS0001 Local Government
Investment Pool 9/30/2022 10,435,127.28 10,435,127.28 10,435,127.28 NR S&P-

AAAm 5.465 N/A

TexSTAR LGIP TSTAR3310 Local Government
Investment Pool 9/30/2022 23,542,441.26 23,542,441.26 23,542,441.26 NR S&P-

AAAm 5.299 N/A

LOGIC LGIP LOGIC5001 Local Government
Investment Pool 1/12/2023 10,004,382.80 10,004,382.80 10,004,382.80 NR S&P-

AAAm 5.473 N/A

Texas CLASS | Government LGIP TCLASS0001G Local Government
Investment Pool 9/30/2022 19,235,887.41 19,235,887.41 19,235,887.41 NR S&P-

AAAm 5.257 N/A

TexPool LGIP TPOOL0001 Local Government
Investment Pool 9/30/2022 11,325,703.23 11,325,703.23 11,325,703.23 NR S&P-

AAAm 5.316 N/A

FFCB 2.92 5/16/2024-23 3133ENWL0 FFCB Bond 5/16/2022 1,500,000.00 1,495,070.50 1,500,000.00 Moodys-
Aaa S&P-AA+ 2.920 5/16/2024

T-Note 0.375 9/15/2024 91282CCX7 Treasury Note 12/29/2022 2,000,000.00 1,956,523.44 1,865,937.50 Moodys-
Aaa S&P-AA+ 4.491 9/15/2024

FHLB Step 10/21/2024-22 3130APCW3 FHLB Bond 10/21/2021 3,000,000.00 2,930,932.56 3,000,000.00 Moodys-
Aaa S&P-AA+ 0.686 10/21/2024

T-Note 4.375 10/31/2024 91282CFQ9 Treasury Note 12/29/2022 2,000,000.00 1,989,791.66 1,997,555.56 Moodys-
Aaa S&P-AA+ 4.442 10/31/2024

T-Note 4.5 11/30/2024 91282CFX4 Treasury Note 12/29/2022 2,000,000.00 1,990,390.62 2,004,053.78 Moodys-
Aaa S&P-AA+ 4.387 11/30/2024

FHLMC 4.8 2/6/2025-24 3134GYGH9 FHLMC Bond 2/6/2023 3,000,000.00 2,992,153.26 3,000,000.00 Moodys-
Aaa S&P-AA+ 4.800 2/6/2025

FHLB 5.125 2/13/2026-24 3130AYYG5 FHLB Bond 2/15/2024 3,000,000.00 2,999,868.54 3,000,000.00 Moodys-
Aaa S&P-AA+ 5.125 2/13/2026

Sub Total / Average 001 - General
Fund 91,043,541.98 90,898,272.56 90,911,088.82 5.060

002 - W/S Operating

Texas CLASS LGIP TCLASS0001 Local Government
Investment Pool 9/30/2022 7,037,406.34 7,037,406.34 7,037,406.34 NR S&P-

AAAm 5.465 N/A

TexSTAR LGIP TSTAR3310 Local Government
Investment Pool 9/30/2022 10,108,151.50 10,108,151.50 10,108,151.50 NR S&P-

AAAm 5.299 N/A

LOGIC LGIP LOGIC5001 Local Government
Investment Pool 1/12/2023 3,999,269.53 3,999,269.53 3,999,269.53 NR S&P-

AAAm 5.473 N/A

Texas CLASS | Government LGIP TCLASS0001G Local Government
Investment Pool 9/30/2022 10,945,371.13 10,945,371.13 10,945,371.13 NR S&P-

AAAm 5.257 N/A
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Rating 2
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Date

TexPool LGIP TPOOL0001 Local Government
Investment Pool 9/30/2022 1,319,803.03 1,319,803.03 1,319,803.03 NR S&P-

AAAm 5.316 N/A

FHLB 2.6 4/26/2024-23 3130ARMV0 FHLB Bond 4/26/2022 1,500,000.00 1,497,197.65 1,500,000.00 Moodys-
Aaa S&P-AA+ 2.600 4/26/2024

FHLB Step 6/28/2024-22 3130AQEE9 FHLB Bond 12/28/2021 1,000,000.00 991,014.14 1,000,000.00 Moodys-
Aaa S&P-AA+ 0.997 6/28/2024

FHLB Step 6/28/2024-22 3130AQEE9 FHLB Bond 12/28/2021 1,550,000.00 1,536,071.91 1,550,000.00 Moodys-
Aaa S&P-AA+ 0.997 6/28/2024

T-Note 3.25 8/31/2024 91282CFG1 Treasury Note 9/29/2022 2,000,000.00 1,983,125.00 1,969,453.13 Moodys-
Aaa S&P-AA+ 4.084 8/31/2024

T-Note 1 12/15/2024 91282CDN8 Treasury Note 1/31/2023 2,000,000.00 1,942,441.40 1,881,519.00 Moodys-
Aaa S&P-AA+ 4.330 12/15/2024

T-Note 1.75 3/15/2025 91282CED9 Treasury Note 2/9/2023 3,000,000.00 2,908,593.75 2,844,609.38 Moodys-
Aaa S&P-AA+ 4.365 3/15/2025

T-Note 2.875 4/30/2025 9128284M9 Treasury Note 2/10/2023 3,000,000.00 2,933,554.68 2,907,304.69 Moodys-
Aaa S&P-AA+ 4.349 4/30/2025

FHLB 5.55 8/28/2026-24 3130AWVU1 FHLB Bond 8/28/2023 3,000,000.00 2,995,014.48 3,000,000.00 Moodys-
Aaa S&P-AA+ 5.550 8/28/2026

Sub Total / Average 002 - W/S
Operating 50,460,001.53 50,197,014.54 50,062,887.73 4.846

003 - Equipment Replacement

Texas CLASS LGIP TCLASS0001 Local Government
Investment Pool 9/30/2022 1,413,703.00 1,413,703.00 1,413,703.00 NR S&P-

AAAm 5.465 N/A

TexSTAR LGIP TSTAR3310 Local Government
Investment Pool 9/30/2022 2,407,599.88 2,407,599.88 2,407,599.88 NR S&P-

AAAm 5.299 N/A

Texas CLASS | Government LGIP TCLASS0001G Local Government
Investment Pool 9/30/2022 1,590,461.51 1,590,461.51 1,590,461.51 NR S&P-

AAAm 5.257 N/A

TexPool LGIP TPOOL0001 Local Government
Investment Pool 9/30/2022 1,852,040.56 1,852,040.56 1,852,040.56 NR S&P-

AAAm 5.316 N/A

Sub Total / Average 003 - Equipment
Replacement 7,263,804.95 7,263,804.95 7,263,804.95 5.326

004 - Hotel/Motel Occupancy Tax

Texas CLASS LGIP TCLASS0001 Local Government
Investment Pool 9/30/2022 1,130,048.61 1,130,048.61 1,130,048.61 NR S&P-

AAAm 5.465 N/A

TexSTAR LGIP TSTAR3310 Local Government
Investment Pool 9/30/2022 432,136.88 432,136.88 432,136.88 NR S&P-

AAAm 5.299 N/A

TexPool LGIP TPOOL0001 Local Government
Investment Pool 9/30/2022 602,029.39 602,029.39 602,029.39 NR S&P-

AAAm 5.316 N/A

Sub Total / Average 004 - Hotel/Motel
Occupancy Tax 2,164,214.88 2,164,214.88 2,164,214.88 5.390

008 - W/S Revenue Reserve

Texas CLASS LGIP TCLASS0001 Local Government
Investment Pool 9/30/2022 1,405,597.59 1,405,597.59 1,405,597.59 NR S&P-

AAAm 5.465 N/A

TexSTAR LGIP TSTAR3310 Local Government
Investment Pool 9/30/2022 453,818.45 453,818.45 453,818.45 NR S&P-

AAAm 5.299 N/A
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TexPool LGIP TPOOL0001 Local Government
Investment Pool 9/30/2022 1,042,316.04 1,042,316.04 1,042,316.04 NR S&P-

AAAm 5.316 N/A

Sub Total / Average 008 - W/S
Revenue Reserve 2,901,732.08 2,901,732.08 2,901,732.08 5.386

009 - Conroe Industrial Development

Texas CLASS LGIP TCLASS0001 Local Government
Investment Pool 9/30/2022 3,935,445.05 3,935,445.05 3,935,445.05 NR S&P-

AAAm 5.465 N/A

TexSTAR LGIP TSTAR3310 Local Government
Investment Pool 9/30/2022 3,744,751.88 3,744,751.88 3,744,751.88 NR S&P-

AAAm 5.299 N/A

LOGIC LGIP LOGIC5001 Local Government
Investment Pool 1/12/2023 4,301,743.16 4,301,743.16 4,301,743.16 NR S&P-

AAAm 5.473 N/A

Texas CLASS | Government LGIP TCLASS0001G Local Government
Investment Pool 9/30/2022 5,631,533.54 5,631,533.54 5,631,533.54 NR S&P-

AAAm 5.257 N/A

TexPool LGIP TPOOL0001 Local Government
Investment Pool 9/30/2022 4,744,441.22 4,744,441.22 4,744,441.22 NR S&P-

AAAm 5.316 N/A

Canyons School District UT 2.75
6/15/2024 139078GY9 Municipal Bond 4/20/2022 3,000,000.00 2,984,427.90 3,024,990.00 Moodys-

Aaa Fitch-AAA 2.349 6/15/2024

T-Note 2.125 7/31/2024 9128282N9 Treasury Note 9/29/2022 2,000,000.00 1,978,867.18 1,929,368.54 Moodys-
Aaa S&P-AA+ 4.140 7/31/2024

FNMA 5.05 11/27/2024-23 3135GAEQ0 FNMA Bond 2/27/2023 1,000,000.00 998,544.51 1,000,000.00 Moodys-
Aaa S&P-AA+ 5.050 11/27/2024

T-Note 1.125 1/15/2025 91282CDS7 Treasury Note 12/29/2022 2,000,000.00 1,938,710.94 1,874,062.50 Moodys-
Aaa S&P-AA+ 4.375 1/15/2025

FHLB 5.21 2/14/2025-24 3130AYZA7 FHLB Bond 2/16/2024 2,000,000.00 1,995,111.42 2,000,000.00 Moodys-
Aaa NR 5.210 2/14/2025

T-Note 2.625 4/15/2025 91282CEH0 Treasury Note 2/9/2023 3,000,000.00 2,928,105.48 2,894,062.50 Moodys-
Aaa S&P-AA+ 4.340 4/15/2025

Texas State 5 8/1/2025 882724J99 Municipal Bond 7/6/2023 110,000.00 110,004.60 110,224.40 Fitch-AAA S&P-AAA 4.893 8/1/2025

Sub Total / Average 009 - Conroe
Industrial Development 35,467,914.85 35,291,686.88 35,190,622.79 4.873

010 - Debt Service Fund

Texas CLASS LGIP TCLASS0001 Local Government
Investment Pool 12/1/2022 2,092,223.09 2,092,223.09 2,092,223.09 NR S&P-

AAAm 5.465 N/A

TexSTAR LGIP TSTAR3310 Local Government
Investment Pool 9/30/2022 3,304,471.68 3,304,471.68 3,304,471.68 NR S&P-

AAAm 5.299 N/A

LOGIC LGIP LOGIC5001 Local Government
Investment Pool 1/12/2023 1,681,015.74 1,681,015.74 1,681,015.74 NR S&P-

AAAm 5.473 N/A

Texas CLASS | Government LGIP TCLASS0001G Local Government
Investment Pool 9/30/2022 3,039,091.98 3,039,091.98 3,039,091.98 NR S&P-

AAAm 5.257 N/A

TexPool LGIP TPOOL0001 Local Government
Investment Pool 9/30/2022 1,516,391.42 1,516,391.42 1,516,391.42 NR S&P-

AAAm 5.316 N/A

Sub Total / Average 010 - Debt Service
Fund 11,633,193.91 11,633,193.91 11,633,193.91 5.345

034 - Woodlands Township Regional

Texas CLASS | Government LGIP TCLASS0001G Local Government
Investment Pool 9/30/2022 379,820.64 379,820.64 379,820.64 NR S&P-

AAAm 5.257 N/A
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Description CUSIP/Ticker Security Type
Settlement

Date
Face

Amount/Shares Market Value Book Value
Credit

Rating 1
Credit

Rating 2
YTM @

Cost
Maturity

Date

Sub Total / Average 034 - Woodlands
Township Regional 379,820.64 379,820.64 379,820.64 5.257

045 - W/S Equip Replacement

TexSTAR LGIP TSTAR3310 Local Government
Investment Pool 9/30/2022 1,582,458.42 1,582,458.42 1,582,458.42 NR S&P-

AAAm 5.299 N/A

Sub Total / Average 045 - W/S Equip
Replacement 1,582,458.42 1,582,458.42 1,582,458.42 5.299

079 - Tax Incr. Reinv. Zone 3

Texas CLASS LGIP TCLASS0001 Local Government
Investment Pool 9/30/2022 1,363,471.43 1,363,471.43 1,363,471.43 NR S&P-

AAAm 5.465 N/A

TexSTAR LGIP TSTAR3310 Local Government
Investment Pool 9/30/2022 4,758,156.76 4,758,156.76 4,758,156.76 NR S&P-

AAAm 5.299 N/A

Sub Total / Average 079 - Tax Incr.
Reinv. Zone 3 6,121,628.19 6,121,628.19 6,121,628.19 5.336

081 - Self Funded Insurance

TexSTAR LGIP TSTAR3310 Local Government
Investment Pool 9/30/2022 510,714.27 510,714.27 510,714.27 NR S&P-

AAAm 5.299 N/A

Texas CLASS | Government LGIP TCLASS0001G Local Government
Investment Pool 9/30/2022 3,915,942.67 3,915,942.67 3,915,942.67 NR S&P-

AAAm 5.257 N/A

TexPool LGIP TPOOL0001 Local Government
Investment Pool 9/30/2022 1,002,027.51 1,002,027.51 1,002,027.51 NR S&P-

AAAm 5.316 N/A

Sub Total / Average 081 - Self Funded
Insurance 5,428,684.45 5,428,684.45 5,428,684.45 5.272

088 - Animal Shelter Reserve

TexSTAR LGIP TSTAR3310 Local Government
Investment Pool 1/12/2023 414,070.52 414,070.52 414,070.52 NR S&P-

AAAm 5.299 N/A

Sub Total / Average 088 - Animal
Shelter Reserve 414,070.52 414,070.52 414,070.52 5.299

150 - Technology Replacement Fund

TexSTAR LGIP TSTAR3310 Local Government
Investment Pool 2/5/2024 403,259.59 403,259.59 403,259.59 NR S&P-

AAAm 5.299 N/A

Texas CLASS | Government LGIP TCLASS0001G Local Government
Investment Pool 2/5/2024 403,230.50 403,230.50 403,230.50 NR S&P-

AAAm 5.257 N/A

TexPool LGIP TPOOL0001 Local Government
Investment Pool 2/5/2024 403,271.43 403,271.43 403,271.43 NR S&P-

AAAm 5.316 N/A

Sub Total / Average 150 - Technology
Replacement Fund 1,209,761.52 1,209,761.52 1,209,761.52 5.290

222 - CLFRF American Rescue Act

Texas CLASS LGIP TCLASS0001 Local Government
Investment Pool 9/30/2022 312,819.27 312,819.27 312,819.27 NR S&P-

AAAm 5.465 N/A

TexSTAR LGIP TSTAR3310 Local Government
Investment Pool 9/30/2022 1,464,097.84 1,464,097.84 1,464,097.84 NR S&P-

AAAm 5.299 N/A
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Description CUSIP/Ticker Security Type
Settlement

Date
Face

Amount/Shares Market Value Book Value
Credit

Rating 1
Credit

Rating 2
YTM @

Cost
Maturity

Date

Texas CLASS | Government LGIP TCLASS0001G Local Government
Investment Pool 9/30/2022 2,544,243.62 2,544,243.62 2,544,243.62 NR S&P-

AAAm 5.257 N/A

Sub Total / Average 222 - CLFRF
American Rescue Act 4,321,160.73 4,321,160.73 4,321,160.73 5.286

402 - CIDC CIP Fund - STRB 2019

Texas CLASS LGIP TCLASS0001 Local Government
Investment Pool 9/30/2022 1,186,886.92 1,186,886.92 1,186,886.92 NR S&P-

AAAm 5.465 N/A

Sub Total / Average 402 - CIDC CIP
Fund - STRB 2019 1,186,886.92 1,186,886.92 1,186,886.92 5.465

501 - CIP W&S Fund - CO 2018B

TexSTAR LGIP TSTAR3310 Local Government
Investment Pool 9/30/2022 2,522,565.15 2,522,565.15 2,522,565.15 NR S&P-

AAAm 5.299 N/A

Sub Total / Average 501 - CIP W&S
Fund - CO 2018B 2,522,565.15 2,522,565.15 2,522,565.15 5.299

502 - CIP W&S Fund - CO 2019B

TexSTAR LGIP TSTAR3310 Local Government
Investment Pool 9/30/2022 2,275,902.08 2,275,902.08 2,275,902.08 NR S&P-

AAAm 5.299 N/A

Sub Total / Average 502 - CIP W&S
Fund - CO 2019B 2,275,902.08 2,275,902.08 2,275,902.08 5.299

505 - CIP W&S Fund - CO 2020C

Texas CLASS LGIP TCLASS0001 Local Government
Investment Pool 9/30/2022 282,239.67 282,239.67 282,239.67 NR S&P-

AAAm 5.465 N/A

TexPool LGIP TPOOL0001 Local Government
Investment Pool 9/30/2022 954,552.55 954,552.55 954,552.55 NR S&P-

AAAm 5.316 N/A

Sub Total / Average 505 - CIP W&S
Fund - CO 2020C 1,236,792.22 1,236,792.22 1,236,792.22 5.350

506 - CIP W&S Fund - CO 2021C

TexPool LGIP TPOOL0001 Local Government
Investment Pool 9/30/2022 1,559,078.72 1,559,078.72 1,559,078.72 NR S&P-

AAAm 5.316 N/A

Sub Total / Average 506 - CIP W&S
Fund - CO 2021C 1,559,078.72 1,559,078.72 1,559,078.72 5.316

508 - CIP W&S Fund - CO 2022C

Texas CLASS LGIP TCLASS0001 Local Government
Investment Pool 12/1/2022 8,846,721.28 8,846,721.28 8,846,721.28 NR S&P-

AAAm 5.465 N/A

TexSTAR LGIP TSTAR3310 Local Government
Investment Pool 12/1/2022 3,857,243.77 3,857,243.77 3,857,243.77 NR S&P-

AAAm 5.299 N/A

LOGIC LGIP LOGIC5001 Local Government
Investment Pool 1/12/2023 15,799,012.29 15,799,012.29 15,799,012.29 NR S&P-

AAAm 5.473 N/A

Texas CLASS | Government LGIP TCLASS0001G Local Government
Investment Pool 12/1/2022 4,292,266.90 4,292,266.90 4,292,266.90 NR S&P-

AAAm 5.257 N/A

TexPool LGIP TPOOL0001 Local Government
Investment Pool 12/1/2022 10,237,048.70 10,237,048.70 10,237,048.70 NR S&P-

AAAm 5.316 N/A
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Sub Total / Average 508 - CIP W&S
Fund - CO 2022C 43,032,292.94 43,032,292.94 43,032,292.94 5.397

509 - CIP W&S Fund - CO 2024A

Texas CLASS LGIP TCLASS0001 Local Government
Investment Pool 2/6/2024 7,329,033.47 7,329,033.47 7,329,033.47 NR S&P-

AAAm 5.465 N/A

TexSTAR LGIP TSTAR3310 Local Government
Investment Pool 2/6/2024 7,327,173.98 7,327,173.98 7,327,173.98 NR S&P-

AAAm 5.299 N/A

LOGIC LGIP LOGIC5001 Local Government
Investment Pool 2/6/2024 7,329,110.58 7,329,110.58 7,329,110.58 NR S&P-

AAAm 5.473 N/A

Texas CLASS | Government LGIP TCLASS0001G Local Government
Investment Pool 2/6/2024 7,326,656.46 7,326,656.46 7,326,656.46 NR S&P-

AAAm 5.257 N/A

TexPool LGIP TPOOL0001 Local Government
Investment Pool 2/6/2024 7,302,264.65 7,302,264.65 7,302,264.65 NR S&P-

AAAm 5.316 N/A

Sub Total / Average 509 - CIP W&S
Fund - CO 2024A 36,614,239.14 36,614,239.14 36,614,239.14 5.362

601 - CIP Fund - CO 2018A

Texas CLASS LGIP TCLASS0001 Local Government
Investment Pool 9/30/2022 2,056,528.54 2,056,528.54 2,056,528.54 NR S&P-

AAAm 5.465 N/A

TexSTAR LGIP TSTAR3310 Local Government
Investment Pool 9/30/2022 416,505.08 416,505.08 416,505.08 NR S&P-

AAAm 5.299 N/A

Texas CLASS | Government LGIP TCLASS0001G Local Government
Investment Pool 9/30/2022 1,456,316.30 1,456,316.30 1,456,316.30 NR S&P-

AAAm 5.257 N/A

TexPool LGIP TPOOL0001 Local Government
Investment Pool 9/30/2022 2,662,385.84 2,662,385.84 2,662,385.84 NR S&P-

AAAm 5.316 N/A

Sub Total / Average 601 - CIP Fund -
CO 2018A 6,591,735.76 6,591,735.76 6,591,735.76 5.348

602 - CIP Fund - CO 2019A

TexSTAR LGIP TSTAR3310 Local Government
Investment Pool 9/30/2022 1,900,365.78 1,900,365.78 1,900,365.78 NR S&P-

AAAm 5.299 N/A

Texas CLASS | Government LGIP TCLASS0001G Local Government
Investment Pool 9/30/2022 2,152,213.95 2,152,213.95 2,152,213.95 NR S&P-

AAAm 5.257 N/A

TexPool LGIP TPOOL0001 Local Government
Investment Pool 9/30/2022 2,335,720.22 2,335,720.22 2,335,720.22 NR S&P-

AAAm 5.316 N/A

Sub Total / Average 602 - CIP Fund -
CO 2019A 6,388,299.95 6,388,299.95 6,388,299.95 5.291

603 - CIP Convention Center

Texas CLASS LGIP TCLASS0001 Local Government
Investment Pool 9/30/2022 1,014,234.74 1,014,234.74 1,014,234.74 NR S&P-

AAAm 5.465 N/A

Sub Total / Average 603 - CIP
Convention Center 1,014,234.74 1,014,234.74 1,014,234.74 5.465

605 - CIP Fund - CO 2020B

Texas CLASS LGIP TCLASS0001 Local Government
Investment Pool 9/30/2022 1,714,619.64 1,714,619.64 1,714,619.64 NR S&P-

AAAm 5.465 N/A
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TexSTAR LGIP TSTAR3310 Local Government
Investment Pool 9/30/2022 17,948.17 17,948.17 17,948.17 NR S&P-

AAAm 5.299 N/A

Texas CLASS | Government LGIP TCLASS0001G Local Government
Investment Pool 9/30/2022 3,412,788.92 3,412,788.92 3,412,788.92 NR S&P-

AAAm 5.257 N/A

TexPool LGIP TPOOL0001 Local Government
Investment Pool 9/30/2022 1,383,193.74 1,383,193.74 1,383,193.74 NR S&P-

AAAm 5.316 N/A

Sub Total / Average 605 - CIP Fund -
CO 2020B 6,528,550.47 6,528,550.47 6,528,550.47 5.324

606 - CIP Fund - CO 2021B

Texas CLASS LGIP TCLASS0001 Local Government
Investment Pool 9/30/2022 3,186,217.27 3,186,217.27 3,186,217.27 NR S&P-

AAAm 5.465 N/A

TexPool LGIP TPOOL0001 Local Government
Investment Pool 9/30/2022 4,711,168.25 4,711,168.25 4,711,168.25 NR S&P-

AAAm 5.316 N/A

Sub Total / Average 606 - CIP Fund -
CO 2021B 7,897,385.52 7,897,385.52 7,897,385.52 5.376

607 - CIP Fund - CO 2022A

Texas CLASS LGIP TCLASS0001 Local Government
Investment Pool 9/30/2022 7,402,775.14 7,402,775.14 7,402,775.14 NR S&P-

AAAm 5.465 N/A

LOGIC LGIP LOGIC5001 Local Government
Investment Pool 1/12/2023 10,423,271.88 10,423,271.88 10,423,271.88 NR S&P-

AAAm 5.473 N/A

TexPool LGIP TPOOL0001 Local Government
Investment Pool 9/30/2022 5,589,859.47 5,589,859.47 5,589,859.47 NR S&P-

AAAm 5.316 N/A

Sub Total / Average 607 - CIP Fund -
CO 2022A 23,415,906.49 23,415,906.49 23,415,906.49 5.433

608 - CIP Fund - CO 2022B

Texas CLASS LGIP TCLASS0001 Local Government
Investment Pool 12/1/2022 7,443,094.20 7,443,094.20 7,443,094.20 NR S&P-

AAAm 5.465 N/A

TexSTAR LGIP TSTAR3310 Local Government
Investment Pool 12/1/2022 2,912,248.98 2,912,248.98 2,912,248.98 NR S&P-

AAAm 5.299 N/A

LOGIC LGIP LOGIC5001 Local Government
Investment Pool 1/12/2023 18,759,225.75 18,759,225.75 18,759,225.75 NR S&P-

AAAm 5.473 N/A

Texas CLASS | Government LGIP TCLASS0001G Local Government
Investment Pool 12/1/2022 6,572,723.99 6,572,723.99 6,572,723.99 NR S&P-

AAAm 5.257 N/A

TexPool LGIP TPOOL0001 Local Government
Investment Pool 12/1/2022 9,280,254.55 9,280,254.55 9,280,254.55 NR S&P-

AAAm 5.316 N/A

Sub Total / Average 608 - CIP Fund -
CO 2022B 44,967,547.47 44,967,547.47 44,967,547.47 5.397

609 - Hotel/Covention Center CIDC Loan

Texas CLASS | Government LGIP TCLASS0001G Local Government
Investment Pool 9/30/2022 260,561.93 260,561.93 260,561.93 NR S&P-

AAAm 5.257 N/A

Sub Total / Average 609 -
Hotel/Covention Center CIDC Loan 260,561.93 260,561.93 260,561.93 5.257

610 - CIP Fund - CO 2023A
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Description CUSIP/Ticker Security Type
Settlement

Date
Face

Amount/Shares Market Value Book Value
Credit

Rating 1
Credit

Rating 2
YTM @

Cost
Maturity

Date

Texas CLASS LGIP TCLASS0001 Local Government
Investment Pool 12/7/2023 4,259,379.21 4,259,379.21 4,259,379.21 NR S&P-

AAAm 5.465 N/A

TexPool LGIP TPOOL0001 Local Government
Investment Pool 12/7/2023 4,213,920.19 4,213,920.19 4,213,920.19 NR S&P-

AAAm 5.316 N/A

Sub Total / Average 610 - CIP Fund -
CO 2023A 8,473,299.40 8,473,299.40 8,473,299.40 5.391

700 - CLGC Operating

LOGIC LGIP LOGIC5001 Local Government
Investment Pool 6/12/2023 2,627,811.03 2,627,811.03 2,627,811.03 NR S&P-

AAAm 5.473 N/A

Sub Total / Average 700 - CLGC
Operating 2,627,811.03 2,627,811.03 2,627,811.03 5.473

Total / Average 416,985,078.58 416,400,594.20 416,178,219.56 5.199
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300 W. Davis  |  P.O. Box 3066  |  Conroe, TX 77305  |  T: 936.522.3000  |  www.cityofconroe.org 

 
 
To:    City Council & Staff 
 
From:   Jody Czajkoski, Mayor 
 
Date:   April 24, 2024 
 
Subject:  March 2024 Monthly Financial Summary Report 
 
 
Please find the enclosed Monthly Financial Summary Report for March 2024 submitted 
by the Department of Finance & Administration.  This report has been approved by the 
City Council. 
 
The very foundation of our strength and leadership is our unbiased ability to examine and 
report our financial position to the public.  We have a responsibility to our citizens and 
taxpayers to be financially responsible with their money.  Along with this responsibility, 
how we report our financial position is vitally important. 
 
As Mayor, it is my prayer to this Council, and future Councils, that we not shirk our duty 
or ever lessen the value of self-examination regarding our finances.  All of us should be 
proud of the transparency provided by this financial report.   
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300 W. Davis St. | P.O. Box 3066 | Conroe, TX 77305 | T: 936.522.3000 | www.cityofconroe.org 

To:    Mayor & City Council 
 
From:   Collin Boothe, Director of Finance 
 
Date:   April 24, 2024 
 
Subject:  Financial Summary Report for March 2024 
 
 
Attached is the Financial Summary Report for March 2024.  The goal of this report is to summarize 
the City’s financial activity and provide current and accurate information to the Council, 
administration and citizens.  All City funds are represented in this report. 
 
The graph on the following page summarizes the revenue and expenditure activity in five of our 
largest funds.  It shows the amount of revenue received and expenditures made as a percent of the 
total budgeted amounts.  The line across the graph represents the percentage of the fiscal year that has 
elapsed.   
 
As you can see, revenue in five of the five major funds have met or exceeded 50.0% of the budgeted 
amount for the year. General Obligation Debt Service has received 91.6% of budgeted revenues due 
to property tax collections. The General Fund has received 69.1% of budgeted revenues due to 
property tax collections, permits, and intergovernmental revenues. The Water & Sewer Operating 
Fund has received 52.1% of budgeted revenues due to water charges, sewer charges, water taps, and 
sewer taps.  The CIDC Fund has received 72.8% of budgeted revenues due to sales tax revenues.  The 
Self-Funded Insurance Fund (SFIF) has received 60.4% of budgeted revenues due to premiums and 
stop loss reimbursements.  
 
On the expenditure side, four of the five major funds spent more than 50.0% of the total amount 
budgeted. The General Obligation Debt Service Fund has spent or encumbered 88.6% of the total 
amount budgeted due to payment to the escrow agent for refunded bonds. The General Fund has 
spent or encumbered 55.7% of the total amount budgeted.  Without encumbrances, the General Fund 
has only spent 47.6% of budget.  Encumbrances are obligations in the form of purchase orders that 
reserve money to be spent at a later date.  
 
The Water & Sewer Operating Fund has spent 77.7% of the total amount budgeted. Without 
encumbrances, the W&S Operating Fund has spent 57.5% of budget.  March’s report includes 



 
 

300 W. Davis St. ¦ P.O. Box 3066 ¦ Conroe, TX 77305 ¦ T: 936.522.3000 ¦ www.cityofconroe.org 

encumbrances for annual contracts including the surface water fee payment to the San Jacinto River 
Authority.  
 
Finally, the SFIF has spent 64.6% of budget due to medical and dental claims, stop/loss insurance and 
administration fees.  Without encumbrances, the SFIF Fund has spent 50.4% of budget.  March’s 
report includes encumbrances for stop-loss premium, CIGNA administration fee and the employee 
clinic agreement. 
 

 
 
The report begins with a summary of fund balances for all funds.  Starting on page 10, the report 
highlights some more detailed financial information for the five largest funds.  Pages 16 through 20 
contain a summary of revenues and expenses for all other operating and capital funds.  Capital 
Improvement Program (CIP) projects are listed on pages 21 through 24.  Other information includes a 
summary of all budgeted transfers (pages 25-26) and a summary of budget amendments (pages 27-
28). Page 29 contains information about Omnibase – a program to assist in the collection of unpaid 
traffic fines.  A report on the city’s self-funded insurance fund is found on pages 30-31.  Starting on 
page 32, all of the City’s outstanding debt issuances are shown by funding source and by use.  
Finally, several graphs of local economic indicators begin on page 72, and financial reports provided 
by the organizations receiving a portion of the hotel occupancy tax or 4B sales tax are presented on 
page 89. 
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Monthly Financial Summary Report
March 2024

FY 2024 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

4010 Current Taxes 17,588,755$       227,063$              -$                        17,133,482$         455,273$           97.4%
4020 Delinquent Taxes 78,021                 8,421                     -                          70,538                   7,483                  90.4%

Total Taxes 17,666,776$       235,484$              -$                        17,204,019$         462,757$           97.4%
6010 Interest on Investments 208,407$             55,462$                -$                        377,443$               (169,036)$          181.1%
6020 Penalty & Interest 96,902                 22,992                   -                          59,851                   37,051               61.8%
6112 Refunding Bonds Issued 15,315,195         -                             -                          15,315,195            -                          100.0%
6113 Premium on Bonds 1,432,395            -                             -                          1,432,395              -                          100.0%

Total Other 17,052,899$       78,455$                -$                        17,184,884$         (131,985)$         100.8%
6550 Transfer in 7,116,534$         390,681$              -$                        3,931,984$            3,184,550$        55.3%

Total Transfer 7,116,534$         390,681$              -$                        3,931,984$           3,184,550$        55.3%
TOTAL REVENUE 41,836,209$       704,619$              -$                        38,320,887$         3,515,322$        91.6%

EXPENDITURES
8060 Contract Services 15,000$               -$                           -$                        -$                            15,000$             0.0%
8520 Transfer Out 223,027               -                             -                          327,940                 (104,913)            147.0%
9600 Principal 12,620,000         -                             -                          13,250,000            (630,000)            105.0%
9610 Interest 10,801,283         -                             -                          5,620,217              5,181,066          52.0%
9615 Handling Charges 10,000                 18,755                   -                          1,875                     8,125                  18.8%
9616 Bond Issue Expense 453,123               -                             -                          298,810                 154,313             65.9%
9621 Payment to Escrow Agent 16,410,000         -                             -                          16,410,000            -                          100.0%

TOTAL EXPENDITURES 40,532,433$       18,755$                -$                        35,908,841$         4,623,592$        88.6%

Breakdown of Transfer In:
CIDC (park debt) 440,867$              
TIRZ #3 3,901,292             
Conroe MMD#1 236,566                
Longmire Creek Estates PID Fund 58,732                   
Shadow Lakes PID Fund 168,609                
Wedgewood Falls PID Fund 118,668                
GO Debt Service Fund - OJJCC 2022A CO's 2,191,800             
Total 7,116,534$           

General Obligation Debt Service
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March 2024

FY 2024 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

4010 Current Taxes 42,522,573$       548,949$              -$                        41,485,083$         1,037,490$        97.6%
4020 Delinquent Tax 99,785                 19,463                   -                          168,952                 (69,167)              169.3%
4030 Franchise Fees 8,618,361            239,214                -                          4,063,898              4,554,463          47.2%
4035 Network Nodes Receipts 2,250                   250                        -                          500                         1,750                  22.2%
4040 Sales Tax 51,329,552         3,563,230             -                          25,932,674            25,396,878        50.5%
4070 Mixed Beverage 487,331               38,755                   -                          166,683                 320,648             34.2%
4080 In Lieu of Taxes 1,634,701            1,743,665             -                          1,743,665              (108,964)            106.7%

Total Taxes 104,694,553$     6,153,526$           -$                        73,561,456$         31,133,097$     70.3%
4510 Licenses 17,152$               419$                      -$                        12,719$                 4,433$               74.2%
4520 Permits 7,060,634            890,838                -                          3,896,501              3,164,133          55.2%
4521 Storm Water Permits 333,246               21,141                   -                          162,079                 171,167             48.6%
4530 Miscellaneous 2,232                   40                          -                          3,235                     (1,003)                144.9%
4532 Alarm Permits 124,267               8,460                     -                          44,945                   79,322               36.2%
4533 Excessive Alarm Fees 57,917                 3,950                     -                          24,800                   33,117               42.8%

Total Licenses and Permits 7,595,448$         924,849$              -$                        4,144,280$           3,451,168$        54.6%
5010 Refuse Collection 516,022$             -$                           -$                        201,446$               314,576$           39.0%
5020 Copies 12,812                 1,211                     -                          7,895                     4,918                  61.6%
5040 Planning & Zoning Fees 1,177,155            173,336                -                          710,049                 467,106             60.3%
5117 Code Enforcement Fee 1,210                   -                             -                          -                              1,210                  0.0%
5150 Service Charges 1,001                   124                        -                          598                         404                     59.7%
5190 Ticket Sales 125,307               3,770                     -                          37,255                   88,052               29.7%
5191 Ticket Sales - Fixed Route 17,964                 260                        -                          260                         17,704               1.4%
5192 Ticket Sales - ADA 8,268                   73                          -                          73                           8,195                  0.9%
6049 Rentals -                            18,563                   -                          85,530                   (85,530)              N/A
6050 Recreational 1,231,590            47,676                   -                          369,058                 862,532             30.0%
6051 Parks Programs 1,711,967            109,169                -                          849,234                 862,733             49.6%
6053 Animal Shelter Fees 120,600               -                             -                          20,100                   100,500             16.7%

Total Charges for Service 4,923,896$         354,182$              -$                        2,281,496$           2,642,400$        46.3%
5510 Traffic & Criminal Fines 1,149,151$         160,974$              -$                        742,684$               406,467$           64.6%
5540 Commercial Vehicle Fines 7,901                   1,872                     -                          3,991                     3,910                  50.5%

Total Fines & Forfeitures 1,157,052$         162,846$              -$                        746,675$               410,377$           64.5%
6010 Interest on Investments 1,082,974$         347,985$              -$                        1,761,579$            (678,605)$          162.7%

Total Interest 1,082,974$         347,985$              -$                        1,761,579$           (678,605)$         162.7%
6020 Penalty & Interest 169,142$             55,082$                -$                        142,281$               26,861$             84.1%
6030 Lease Income 207,912               41,669                   -                          228,485                 (20,573)              109.9%
6036 Proceeds-Sales of Cap-Assets -                            -                             -                          232,698                 (232,698)            N/A
6052 Parks Donations 35,005                 25,599                   -                          107,796                 (72,791)              307.9%
6054 Tree Mitigation Revenue 115,018               -                             -                          37,945                   77,074               33.0%
6056 Tree Enforcement Revenue 211,400               -                             -                          35,000                   176,400             16.6%
6060 Unanticipated Revenues 165,922               493                        -                          73,653                   92,269               44.4%
6070 Short & Over -                            69                          -                          864                         (864)                    N/A
6080 Donations 60,000                 -                             -                          23,062                   36,938               38.4%

Total Miscellaneous 964,399$             122,912$              -$                        881,784$               82,615$             91.4%
6105 Seized Assets - Intergov -$                          25,776$                (13,401)$            21,993$                 (21,993)$            N/A
6106 Intergovernmental - Local 2,741,111            183,837                -                          1,382,485              1,358,626          50.4%
6107 Intergovernmental - State 31,570                 13,491                   -                          38,241                   (6,671)                121.1%
6108 Intergovernmental - Federal 271,383               107,767                -                          550,789                 (279,406)            203.0%
6110 Insurance Proceeds 6,904                   5,378                     -                          108,817                 (101,913)            1576.1%

Total Intergovernmental 3,050,968$         336,249$              (13,401)$           2,102,327$           948,641$           68.9% p g                                                                                                                                  
6550 Transfer In 1,272,413            189,087                -                          692,025                 580,388             54.4%

Total Non-Operating Revenue 1,272,413$         189,087$              -$                        692,025$               580,388$           54.4%
TOTAL GENERAL FUND REVENUE 124,741,703$     8,591,635$           (13,401)$           86,171,622$         38,570,081$     69.1%

General Fund-Revenues
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FY 2024 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

Administration 842,701$             54,536$                30,545$             471,178$               371,523$           55.9%
Mayor and City Council 1,233,497            78,498                   1,234                 477,500                 755,997             38.7%
Communications 144,063               17,931                   -                          112,181                 31,882               77.9%
Transportation 3,268,623            325,253                577,250             1,638,973              1,629,650          50.1%
Downtown Development 555,806               16,736                   8,419                 103,553                 452,253             18.6%
Legal 956,707               56,473                   -                          354,607                 602,100             37.1%
Municipal Court 1,502,959            183,580                244,660             883,958                 619,001             58.8%
Facilities Management 1,523,715            166,293                262,442             878,243                 645,472             57.6%
Finance 2,823,177            269,617                225,598             1,802,371              1,020,806          63.8%
CDBG 263,208               14,048                   15,709               107,367                 155,841             40.8%
Information Technology 5,092,907            299,253                1,057,144          3,180,090              1,912,817          62.4%
Human Resources 1,317,710            86,565                   67,293               711,392                 606,318             54.0%
Police Administration 2,219,242            121,244                92,980               1,015,363              1,203,879          45.8%
Police Support Services 1,958,623            163,192                85,948               1,188,406              770,217             60.7%
Police Patrol 18,621,444         1,418,833             132,634             9,356,256              9,265,188          50.2%
Police Investigative Services 5,903,018            439,533                5,006                 2,966,736              2,936,282          50.3%
Police Animal Services 846,913               58,737                   411,587             813,828                 33,085               96.1%
Commercial Vehicle Enforcement Program 168,389               11,484                   -                          82,969                   85,420               49.3%
Fire 26,182,099         1,885,965             1,283,955          13,328,201            12,853,898        50.9%
Parks & Recreation Administration 1,118,342            68,136                   44,847               616,990                 501,352             55.2%
Recreation Center 1,193,314            96,004                   98,291               674,779                 518,535             56.5%
Oscar Johnson Comm Center 1,693,564            96,196                   34,886               668,000                 1,025,564          39.4%
Senior Center 234,810               19,865                   16,307               128,078                 106,732             54.5%
Aquatic Center 1,511,772            77,567                   275,111             895,153                 616,619             59.2%
Parks Operations 3,841,057            223,625                945,613             2,414,752              1,426,304          62.9%
Westside Recreation Center 1,121,722            105,057                75,445               608,708                 513,014             54.3%
Community Development 2,016,694            120,893                8,618                 781,724                 1,234,970          38.8%
Drainage Maintenance 1,536,741            54,673                   2,640                 515,287                 1,021,454          33.5%
Streets Maintenance 5,895,331            302,919                566,944             2,596,230              3,299,101          44.0%
Signal Maintenance 1,653,381            55,086                   244,769             633,487                 1,019,894          38.3%
Sign Maintenance 912,339               67,974                   38,229               460,208                 452,131             50.4%
Engineering 4,234,923            276,936                260,200             1,977,026              2,257,897          46.7%
Building Inspection and Permits 2,465,380            150,946                332,666             1,273,391              1,191,989          51.7%
Purchasing - Warehouse 451,593               129,429                13,872               322,475                 129,118             71.4%
Warehouse Stock -                            (107,159)               1,883,681          1,709,312              (1,709,312)         N/A
Non-Departmental 18,655,018         6,397,189             700,956             13,286,123            5,368,895          71.2%

TOTAL EXPENDITURES BY DEPT. 123,960,782$     13,803,105$        10,045,479$     69,034,897$         54,925,885$     55.7%

General Fund-Expenditures by Department
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FY 2024 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

7010 Salaries 49,886,596$       3,662,460$           -$                        24,363,289$         25,523,307$      48.8%
7012 Salaries Part Time 2,489,730            140,098                -                          873,196                 1,616,534          35.1%
7020 Overtime 2,363,092            234,295                -                          1,217,114              1,145,978          51.5%
7025 Social Security 4,100,559            299,059                -                          1,962,362              2,138,197          47.9%
7030 Retirement & Pension 8,412,524            643,691                -                          4,248,746              4,163,778          50.5%
7035 Workers' Compensation 535,006               -                             -                          527,458                 7,548                  98.6%
7040 Insurance 8,607,777            717,315                -                          4,303,889              4,303,889          50.0%
7041 OPEB Retiree Insurance ADC 1,878,047            156,504                -                          939,023                 939,024             50.0%
7050 Physicals 258,528               45,780                   154,139             215,917                 42,611               83.5%
7070 Unemployment 50,000                 -                             37,788               45,965                   4,035                  91.9%

Total Personnel Services 78,581,859$       5,899,202$           191,928$           38,696,960$         39,884,899$     49.2%
7110 Office Supplies 251,429$             16,814$                -$                        90,504$                 160,925$           36.0%
7130 Building Supplies 178,745               13,756                   91,071               155,633                 23,112               87.1%
7140 Wearing Apparel 800,771               24,172                   239,254             415,510                 385,261             51.9%
7160 Vehicle Operations 2,285,457            144,480                24,762               1,141,461              1,143,996          49.9%
7170 Vehicle Repairs 466,270               24,486                   8,371                 125,732                 340,538             27.0%
7180 Equipment Repairs 601,596               20,862                   151,838             277,589                 324,007             46.1%
7190 Radio Repairs 24,582                 -                             -                          2,247                     22,335               9.1%
7200 Other Operating Supplies 1,713,926            161,573                278,408             959,269                 754,658             56.0%
7252 Improvements < $5,000 45,500                 -                             -                          -                              45,500               0.0%
7253 Furn & Fixtures < $5,000 27,460                 -                             -                          2,970                     24,490               10.8%
7254 Mach & Equip < $5,000 1,363,361            17,537                   463,669             694,002                 669,359             50.9%

Total Supplies 7,759,097$         423,680$              1,257,373$       3,864,918$           3,894,180$        49.8%
8010 Utilities 2,731,063$         214,688$              -$                        1,074,314$            1,656,749$        39.3%
8020 Insurance & Bonds 1,249,368            3,000                     -                          1,226,941              22,427               98.2%
8029 Advertising 9,000                   -                             -                          -                              9,000                  0.0%
8030 Legal Services 104,465               5,078                     -                          19,206                   85,259               18.4%
8031 Consulting Services 360,800               14,605                   99,508               123,973                 236,827             34.4%
8033 Landscaping & Mowing 1,640,723            61,264                   1,100,459          1,618,029              22,694               98.6%
8035 Contract Labor 967,522               45,687                   203,633             434,573                 532,949             44.9%
8036 Building Maintenance 1,318,030            84,601                   664,035             1,111,910              206,120             84.4%
8038 Engineering & Environmental Services 401,269               7,853                     80,365               109,784                 291,485             27.4%
8040 Leased Equipment 182,353               10,673                   63,680               117,824                 64,529               64.6%
8041 Software Agreements 2,647,442            4,199                     856,996             1,899,089              748,353             71.7%
8050 Travel & Training 776,429               70,473                   17,540               290,919                 485,510             37.5%
8054 Transit Downtown Circulator Program -                            -                             -                          3,448                     (3,448)                N/A
8055 Transit Capital Cost of Contracting -                            2,917                     20,417               35,000                   (35,000)              N/A
8056 Transit Planning 43,220                 773                        151                     25,992                   17,228               60.1%
8057 Transit Operating Assistance 180,433               1,225                     1,225                 2,450                     177,983             1.4%
8058 Transit ADA 115,979               -                             -                          -                              115,979             0.0%
8059 Transit Commuter Bus Service 774,162               197,690                528,050             725,740                 48,422               93.7%
8060 Contract Services 10,349,009         2,426,140             2,518,073          7,936,433              2,412,576          76.7%
8063 Incentives 153,938               -                             -                          -                              153,938             0.0%
8064  Credit Card Fees 227,702               25,446                   -                          143,684                 84,018               63.1%
8065 Investment Expense 600                       50                          -                          50                           550                     8.3%
8070 Elections 186,340               2,075                     -                          2,075                     184,265             1.1%
8350 Newspaper Legal Notices 44,485                 1,470                     -                          7,247                     37,238               16.3%
8360 Legislative Services 104,500               8,683                     43,117               95,517                   8,983                  91.4%
8520 Transfer Out 10,338,113         4,294,588             -                          6,636,713              3,701,400          64.2%

Total Contractual 34,906,945$       7,483,179$           6,197,248$       23,640,911$         11,266,034$     67.7%
9020 Buildings > $5,000 305,000               -                             -                          -                              305,000             0.0%
9030 Improvements > $5,000 1,539,138            -                             55,130               253,016                 1,286,122          16.4%
9050 Mach & Equip > $5,000 522,149               104,203                432,249             802,423                 (280,274)            153.7%
9060 Vehicles > $5,000 346,594               -                             27,870               67,442                   279,152             19.5%

Total Capital Outlay 2,712,881$         104,203$              515,249$           1,122,881$           1,590,000$        41.4%
Inventory Adjustments -$                          (107,159)$             1,883,681$       1,709,228$           (1,709,228)$      N/A

TOTAL EXPENDITURES BY ACCT. 123,960,782$     13,803,105$        10,045,479$     69,034,897$         54,925,885$     55.7%

General Fund-Expenditures by Account
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FY 2024 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

5100 Water Charges 18,366,345$       1,487,492$           -$                        9,482,994$            8,883,351$        51.6%
5105 Groundwater Conser. Fee 271,382               19,945                   -                          127,386                 143,996             46.9%
5110 Sewer Charges 24,750,101         2,166,873             -                          13,157,335            11,592,766        53.2%
5115 Surface Water Charges 16,011,081         1,132,083             -                          7,292,372              8,718,709          45.5%
5120 Water Taps 785,919               126,573                -                          528,222                 257,697             67.2%
5130 Sewer Taps 70,895                 1,700                     -                          22,345                   48,550               31.5%
5140 Reconnects 4,068                   520                        -                          2,025                     2,043                  49.8%
5150 Service Charges 680,711               69,552                   -                          391,450                 289,261             57.5%
5170 Special Revenue/W&S 29,411                 -                             -                          -                              29,411               0.0%
5180 Pretreatment Fees 281,383               24,097                   -                          142,023                 139,360             50.5%
6020 Penalty & Interest 679,660               70,399                   -                          350,805                 328,855             51.6%

Total Charges for Service 61,930,956$       5,099,234$           -$                        31,496,956$         30,434,000$     50.9%
6010 Interest On Investments 662,420               175,617                -                          1,028,785              (366,365)            155.3%

Total Interest 662,420$             175,617$              -$                        1,028,785$           (366,365)$         155.3%
6030 Lease Income 1,650                   -                             -                          150                         1,500                  9.1%
6060 Unanticipated Revenues 77,545                 70                          -                          4,934                     72,611               6.4%
6070 Short & Over -                            (3)                           -                          64                           (64)                      N/A

Total Interest and Penalty 79,195$               67$                        -$                        5,148$                   74,047$             6.5%
6106 Intergovernmental - Local 2,631,176$         207,036$              -$                        1,478,651$            1,152,525$        56.2%
6108 Intergovernmental - Federal 12,854                 -                             -                          -                              12,854               0.0%

Total Intergovernmental 2,644,030$         207,036$              -$                        1,478,651$           1,165,379$        55.9%
6550 Transfer In 40,793                 3,399                     -                          20,397                   20,396               50.0%

Total Non-Operating Revenues 40,793$               3,399$                  -$                        20,397$                 20,396$             50.0%
TOTAL W&S OPERATING REV. 65,357,394$       5,485,354$           -$                        34,029,937$         31,327,457$     52.1%

FY 2024 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

Utility Billing 2,841,955$         259,693$              299,201$           1,840,930$            1,001,025$        64.8%
Public Works 2,829,748            186,499                480,470             1,367,055              1,462,693          48.3%
Water 6,496,867            531,346                1,081,216          4,189,267              2,307,600          64.5%
Surface Water 18,507,265         1,486,757             11,427,446       19,802,975            (1,295,710)         107.0%
Conroe Central Wastewater Plant 2,121,045            136,892                249,234             1,210,120              910,925             57.1%
Southwest Wastewater Treatment Plant 3,336,458            249,436                500,705             1,972,342              1,364,116          59.1%
Sewer 3,073,461            150,426                692,133             1,722,961              1,350,500          56.1%
Pump and Motor Maintenance 1,475,788            125,449                74,691               719,642                 756,146             48.8%
Non-Departmental 33,085,851         2,073,076             126,818             24,499,873            8,585,978          74.0%

TOTAL EXPENDITURES BY DEPT. 73,768,438$       5,199,575$           14,931,914$     57,325,164$         16,443,274$     77.7%

Water & Sewer Operating-Revenues

Water & Sewer Operating-Expenditures by Department
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FY 2024 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

7010 Salaries 5,990,107$         418,035$              -$                        2,768,112$            3,221,995$        46.2%
7012 Salaries - Part Time 39,340                 1,437                     -                          13,677                   25,663               34.8%
7020 Overtime 303,773               27,491                   -                          279,539                 24,234               92.0%
7025 Social Security 472,590               33,100                   -                          226,534                 246,056             47.9%
7030 Retirement & Pension 1,032,039            75,517                   -                          514,433                 517,606             49.8%
7035 Workers' Compensation 65,349                 -                             -                          64,430                   919                     98.6%
7040 Insurance 1,292,013            107,668                -                          646,007                 646,007             50.0%
7041 OPEB Retiree Insurance ADC 296,014               24,668                   -                          148,007                 148,007             50.0%
7070 Unemployment 50,000                 -                             37,788               44,738                   5,262                  89.5%

Total Personnel Services 9,541,225$         687,915$              37,788$             4,705,477$           4,835,748$        49.3%
7110 Office Supplies 41,649$               1,693$                   -$                        9,832$                   31,817$             23.6%
7140 Wearing Apparel 57,450                 4,300                     12,226               41,434                   16,016               72.1%
7160 Vehicle Operations 292,984               25,855                   -                          202,368                 90,616               69.1%
7170 Vehicle Repairs 54,620                 1,576                     -                          36,999                   17,621               67.7%
7180 Equipment Repairs 696,719               30,771                   91,560               241,008                 455,711             34.6%
7190 Radio Repairs 1,100                   -                             -                          -                              1,100                  0.0%
7200 Other Operating Supplies 2,445,730            196,393                553,235             1,610,158              835,572             65.8%
7252 Improvements < $5,000 560,896               104,339                -                          480,817                 80,079               85.7%
7254 Mach & Equip < $5,000 54,900                 -                             14,004               15,550                   39,350               28.3%
7255 Vehicles < $5,000 3,000                   -                             -                          -                              3,000                  0.0%

Total Supplies 4,209,048$         364,927$              671,024$           2,638,165$           1,570,883$        62.7%
8010 Utilities 2,619,937$         197,848$              -$                        1,060,382$            1,559,555$        40.5%
8020 Insurance & Bonds 132,000               -                             -                          121,970                 10,030               92.4%
8030 Legal Services 550,000               28,539                   416,552             459,206                 90,794               83.5%
8031 Consulting Services 550,000               -                             -                          -                              550,000             0.0%
8033 Landscaping & Mowing 226,757               18,552                   107,121             199,881                 26,876               88.1%
8035 Contract Labor 511,500               1,207                     489,102             490,309                 21,191               95.9%
8036 Building Maintenance 128,400               3,952                     71,079               114,078                 14,322               88.8%
8038 Engineering & Environmental Services 75,000                 -                             -                          -                              75,000               0.0%
8040 Leased Equipment 49,720                 1,581                     12,593               25,919                   23,801               52.1%
8041 Software Agreements 146,650               80                          69,763               160,938                 (14,288)              109.7%
8050 Travel & Training 134,230               3,252                     -                          25,338                   108,892             18.9%
8060 Contract Services 24,343,069         3,526,131             12,455,584       25,585,882            (1,242,813)         105.1%
8064 Credit Card Fees 443,556               42,435                   -                          282,068                 161,488             63.6%
8350 Newspaper Legal Notices 5,500                   1,886                     -                          3,190                     2,310                  58.0%
8520 Transfer Out 26,061,794         93,666                   -                          19,235,795            6,825,999          73.8%
8530 Gross Receipts 2,515,107            209,592                -                          1,257,554              1,257,554          50.0%

Total Contractual 58,493,220$       4,128,721$           13,621,793$     49,022,509$         9,470,711$        83.8%
9030 Improvements > $5,000 1,464,945$         -$                           543,365$           864,216$               600,729$           59.0%
9050 Mach & Equip > $5,000 -                            18,025                   57,943               94,517                   (94,517)              N/A
9510 Accounts Charged Off 60,000                 (12)                         -                          279                         59,721               0.5%

Total Capital Outlay 1,524,945$         18,013$                601,308$           959,012$               565,933$           62.9%
TOTAL EXPENDITURES BY ACCT. 73,768,438$       5,199,575$           14,931,914$     57,325,164$         16,443,274$     77.7%

Water & Sewer Operating-Expenditures by Account
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FY 2024 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

REVENUES
4040 Sales Tax 17,146,376$       1,187,743$           -$                        8,644,225$            8,502,151$        50.4%
6010 Interest 100,000               149,904                -                          692,134                 (592,134)            692.1%
6030 Lease Income 1,000                   609                        -                          3,027                     (2,027)                302.7%
6035 Land Sales -                            -                             -                          3,221,324              (3,221,324)         N/A

TOTAL REVENUE 17,247,376$       1,338,257$           -$                        12,560,710$         4,686,666$        72.8%

EXPENDITURES
7010 Salaries 580,049$             43,157$                -$                        271,621$               308,428             46.8%
7020 Overtime -                            11                          -                          44                           (44)                      N/A
7025 Social Security 41,567                 3,237                     -                          19,186                   22,381               46.2%
7030 Retirement & Pension 97,041                 7,317                     -                          45,709                   51,332               47.1%
7035 Workers' Compensation 783                       -                             -                          772                         11                       98.6%
7040 Insurance 72,585                 7,419                     -                          44,515                   28,070               61.3%
7041 OPEB Retiree Insurance 16,445                 1,370                     -                          8,223                     8,222                  50.0%

Total Personnel Services 808,470$             62,512$                -$                        390,069$               418,401$           48.2%
7110 Office Supplies 10,000$               650$                      -$                        4,033$                   5,967$               40.3%
7130 Building Supplies 1,000                   -                             -                          -                              1,000                  0.0%
7140 Wearing Apparel 1,000                   -                             -                          -                              1,000                  0.0%
7180 Equipment Repairs 1,500                   430                        -                          1,671                     (171)                    111.4%
7200 Other Operating Supplies 1,000                   28                          -                          734                         266                     73.4%
7253 Furn & Fixtures < $5,000 5,000                   -                             -                          -                              5,000                  0.0%

Total Supplies 19,500$               1,108$                  -$                        6,438$                   13,062$             33.0%
8010 Utilities 16,000$               1,251$                   -$                        6,663$                   9,337$               41.6%
8029 Advertising 60,000                 4,500                     7,000                 55,805                   4,195                  93.0%
8031 Consulting Services 58,500                 2,500                     33,215               50,000                   8,500                  85.5%
8033 Landscaping & Mowing 120,000               7,390                     84,740               106,090                 13,910               88.4%
8040 Leased Equipment 3,600                   252                        -                          854                         2,746                  23.7%
8041 Software Agreements 68,200                 1,307                     9,000                 47,646                   20,554               69.9%
8050 Travel & Training 90,582                 4,089                     -                          70,098                   20,484               77.4%
8051 Travel for Sales and Marketing 34,000                 3,875                     -                          4,802                     29,198               14.1%
8060 Contract Services 206,172               8,050                     -                          37,809                   168,363             18.3%
8063 Incentives 1,714,638            -                             -                          236,900                 1,477,738          13.8%
8350 Legal Newspaper Notices 1,000                   47                          -                          47                           953                     4.7%
8520 Transfer Out 13,396,967         673,017                -                          3,642,564              9,754,403          27.2%

Total Contractual 15,769,659$       706,277$              133,955$           4,259,277$           11,510,382$     27.0%
9030 Improvements > $5,000 22,800$               -$                           -$                        22,800$                 -$                        100.0%
9600 Principal 4,455,000            -                             -                          -                              4,455,000          0.0%
9610 Interest 1,993,714            -                             -                          996,792                 996,922             50.0%
9615 Handling Charges -                            -                             -                          150                         (150)                    N/A

Total Capital Outlay 6,471,514$         -$                           -$                        1,019,742$           5,451,772$        15.8%
TOTAL EXPENDITURES 23,069,143$       769,897$              133,955$           5,675,526$           17,393,617$     24.6%

CIDC CIP Fund 2019 Sales Tax Revenue Bonds
Revenues -$                          6,672$                   -$                        65,291$                 (65,291)$            N/A
Expenditures 2,815,000$         385,155$              944,394$           2,822,564$            (7,564)$              100.3%

FY 2024 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

Water & Sewer Debt Service
Revenues 25,104,831$       -$                           -$                        19,080,439$         6,024,392$        76.0%
Expenditures 25,104,831$       -$                           -$                        19,080,439$         6,024,392$        76.0%

Water & Sewer Revenue Reserve
Revenues -$                          13,208$                -$                        77,861$                 (77,861)$            N/A
Expenditures -$                          -$                           -$                        -$                            -$                        N/A

Other Operating Funds

CIDC
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FY 2024 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

Convention Center Debt Service
Revenues 754,550$             24,962$                -$                        492,583$               261,967$           65.3%
Expenditures 754,550$             -$                           -$                        449,025$               305,525$           59.5%

Vehicle & Equipment Replacement (VERF)
Revenues 4,711,543$         517,964$              -$                        2,637,633$            2,073,910$        56.0%
Expenditures 5,482,351$         571,586$              5,056,385$       6,440,757$            (958,406)$          117.5%

Water & Sewer Vehicle & Equip. Replacement (VERF)
Revenues 547,413$             47,143$                -$                        287,670$               259,743$           52.6%
Expenditures 100,000$             202,101$              31,870$             354,668$               (254,668)$          354.7%

Technology Replacement (TERF)
Revenues 1,110,000$         97,912$                -$                        564,762$               545,238$           50.9%
Expenditures 1,001,732$         -$                           -$                        -$                            1,001,732$        0.0%

Fleet Services
Revenues 3,491,080$         147,544$              -$                        1,209,695$            2,281,385$        34.7%
Expenditures 3,555,120$         215,785$              22,758$             1,363,122$            2,191,998$        38.3%

Hotel Occupancy Tax
Revenues 3,539,508$         279,628$              -$                        1,515,761$            2,023,747$        42.8%
Expenditures 3,287,252$         45,711$                218,022$           1,193,056$            2,094,196$        36.3%

CDBG Entitlement
Revenues 719,914$             -$                           -$                        19,483$                 700,431$           2.7%
Expenditures 719,914$             83,062$                2,881$               105,729$               614,185$           14.7%

OJJCC Volunteer's Inc.
Revenues -$                          -$                           -$                        5,200$                   (5,200)$              N/A
Expenditures -$                          -$                           -$                        5,384$                   (5,384)$              N/A

Woodlands Township Regional Participation
Revenues -$                          1,689$                   -$                        31,211$                 (31,211)$            N/A
Expenditures -$                          -$                           -$                        -$                            -$                        N/A

Retirement Healthcare Plan
Revenues -$                          260,081$              -$                        3,486,109$            (3,486,109)$      N/A
Expenditures -$                          7,100$                   -$                        253,125$               (253,125)$          N/A

Self Funded Insurance
Revenues 12,829,250$       1,582,566$           -$                        7,751,714$            5,077,536$        60.4%
Expenditures 13,609,244$       1,156,395$           1,931,525$       8,793,071$            4,816,173$        64.6%

PID Assessments
Revenues -$                          3,160$                   -$                        451,727$               (451,727)$          N/A
Expenditures -$                          -$                           -$                        1,440$                   (1,440)$              N/A

Longmire Creek Estates PID
Revenues 84,000$               530$                      -$                        82,552$                 1,448$               98.3%
Expenditures 64,912$               4,894$                   -$                        29,666$                 35,246$             45.7%

Wedgewood Falls PID
Revenues 185,000$             1,129$                   -$                        181,708$               3,292$               98.2%
Expenditures 130,668$             9,889$                   -$                        59,634$                 71,034$             45.6%

Shadow Lakes PID
Revenues 190,000$             7,390$                   -$                        186,565$               3,435$               98.2%
Expenditures 179,809$             14,051$                -$                        84,605$                 95,205$             47.1%

Chase Run PID
Revenues -$                          2,421$                   -$                        307,704$               (307,704)$          N/A
Expenditures -$                          -$                           -$                        900$                      (900)$                 N/A

Other Operating Funds - continued
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FY 2024 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

Canyon Creek PID
Revenues -$                          576$                      -$                        100,573$               (100,573)$          N/A
Expenditures -$                          -$                           -$                        300$                      (300)$                 N/A

Firearms Training Facility
Revenues 37,500$               47,000$                -$                        47,000$                 (9,500)$              125.3%
Expenditures -$                          -$                           -$                        -$                            -$                        N/A

Municipal Court Technology
Revenues 29,618$               3,917$                   -$                        19,645$                 9,973$               66.3%
Expenditures 8,400$                 24,120$                47,840$             76,305$                 (67,905)$            908.4%

Municipal Court Building Security
Revenues 35,333$               4,739$                   -$                        23,776$                 11,557$             67.3%
Expenditures 33,696$               450$                      -$                        2,450$                   31,246$             7.3%

Local Youth Diversion
Revenues 36,836$               4,819$                   -$                        24,337$                 12,499$             66.1%
Expenditures 35,500$               388$                      -$                        388$                      35,112$             1.1%

Municipal Court Efficiency
Revenues 627$                    36$                        -$                        178$                      449$                   28.4%
Expenditures 4,000$                 -$                           -$                        -$                            4,000$               0.0%

Municipal Court Truancy Prevention
Revenues 853$                    62$                        -$                        277$                      576$                   32.5%
Expenditures 5,000$                 1,595$                   -$                        2,213$                   2,787$               44.3%

Municipal Jury Fund
Revenues 615$                    95$                        -$                        476$                      139$                   77.4%
Expenditures -$                          -$                           -$                        -$                            -$                        N/A

MC Time Payment Reimbursement
Revenues 10,504$               2,244$                   -$                        11,068$                 (564)$                 105.4%
Expenditures -$                          -$                           -$                        -$                            -$                        N/A

Animal Shelter Reserve
Revenues 183,555$             1,855$                   -$                        37,108$                 146,447$           20.2%
Expenditures 13,250$               -$                           -$                        -$                            13,250$             0.0%

FY18 Section 5307 Grant
Revenues 143,025$             -$                           -$                        100,587$               42,438$             70.3%
Expenditures 143,025$             -$                           -$                        100,587$               42,438$             70.3%

FY19 Section 5307 Grant
Revenues 230,373$             -$                           -$                        80,397$                 149,976$           34.9%
Expenditures 230,373$             15,443$                -$                        103,806$               126,567$           45.1%

FY20 Section 5307 Grant
Revenues 476,755$             -$                           -$                        32,070$                 444,685$           6.7%
Expenditures 476,755$             5,865$                   -$                        37,935$                 438,820$           8.0%

FY21 Section 5307 Grant
Revenues 150,000$             -$                           -$                        -$                            150,000$           0.0%
Expenditures 150,000$             3,090$                   94,810$             100,107$               49,893$             66.7%

American Rescue Plan Act of 2021-FTA
Revenues 244,168$             -$                           -$                        104,751$               139,417$           42.9%
Expenditures 244,168$             53,540$                -$                        164,121$               80,047$             67.2%

FY17-18 Section 5310 Grant
Revenues 128,645$             -$                           -$                        -$                            128,645$           0.0%
Expenditures 128,645$             -$                           -$                        -$                            128,645$           0.0%

FY19-20 Section 5310 Grant
Revenues 139,320$             18,821$                -$                        52,930$                 86,390$             38.0%
Expenditures 139,320$             18,284$                62,626$             115,556$               23,764$             82.9%

Other Operating Funds - continued
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FY 2024 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

FY23 Section 5310 Grant
Revenues 66,032$               -$                           -$                        -$                            66,032$             0.0%
Expenditures 66,032$               66,032$                -$                        66,032$                 -$                        100.0%

FY17-18 Section 5339 Grant
Revenues 81,670$               -$                           -$                        -$                            81,670$             0.0%
Expenditures 81,670$               -$                           -$                        -$                            81,670$             0.0%

FY19-20 Section 5339 Grant
Revenues 125,141$             -$                           -$                        -$                            125,141$           0.0%
Expenditures 125,141$             -$                           -$                        -$                            125,141$           0.0%

FY20 Section 5339 Grant
Revenues 896,000$             -$                           -$                        -$                            896,000$           0.0%
Expenditures 896,000$             -$                           -$                        -$                            896,000$           0.0%

CLRF - American Rescue Act
Revenues -$                          19,889$                -$                        158,536$               (158,536)$          N/A
Expenditures 6,584,000$         192,564$              3,375,381$       6,404,268$            179,732$           97.3%

State Public Transportation Grant
Revenues 78,612$               -$                           -$                        -$                            78,612$             0.0%
Expenditures 78,612$               -$                           -$                        -$                            78,612$             0.0%

CDBG MIT Regional Method
Revenues 813,780$             -$                           -$                        -$                            813,780$           0.0%
Expenditures 813,780$             54,600$                703,300$           813,780$               -$                        100.0%

Conroe Local Government Corporation
Revenues -$                          12,159$                -$                        79,733$                 (79,733)$            N/A
Expenditures 2,396,462$         329,638$              30,000$             833,975$               1,562,487$        34.8%

FY 2024 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

TIRZ#3
Revenues 6,705,886$         3,852,466$           -$                        4,010,539$            2,695,347$        59.8%
Expenditures 3,901,292$         325,108$              -$                        1,950,646$            1,950,646$        50.0%

W&S CIP Fund, CO 2018B
Revenues -$                          11,518$                -$                        69,607$                 (69,607)$            N/A
Expenditures 1,595,000$         69,401$                1,463,314$       1,486,668$            108,332$           93.2%

W&S CIP Fund, CO 2019B
Revenues -$                          10,196$                -$                        59,757$                 (59,757)$            N/A
Expeditures 70,000$               -$                           69,939$             69,939$                 61$                     99.9%

W&S CIP Fund, CO 2020C
Revenues -$                          5,594$                   -$                        34,452$                 (34,452)$            N/A
Expeditures 1,086,000$         -$                           495,542$           560,692$               525,308$           51.6%

W&S CIP Fund, CO 2021C
Revenues 9,668,000$         365,359$              -$                        1,303,623$            8,364,377$        13.5%
Expenditures 11,173,000$       949,330$              9,038,682$       10,784,419$         388,581$           96.5%

W&S CIP Fund, CO 2022C
Revenues 476,000$             333,695$              -$                        1,531,781$            (1,055,781)$      321.8%
Expenditures 42,686,000$       756,348$              17,875,098$     21,168,833$         21,517,167$      49.6%

W&S CIP Fund, CO 2024
Revenues 42,345,000$       165,976$              -$                        36,639,239$         5,705,761$        86.5%
Expenditures 42,345,000$       2,000$                   6,681,515$       6,705,640$            35,639,360$      15.8%

Capital Funds

Other Operating Funds - continued
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FY 2024 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

CIP Fund, CO 2018A
Revenues 1,990,000$         30,592$                -$                        213,306$               1,776,694$        10.7%
Expenditures 7,200,000$         259,120$              5,019,279$       6,919,791$            280,209$           96.1%

CIP Fund, CO 2019A
Revenues -$                          30,589$                -$                        199,875$               (199,875)$          N/A
Expenditures 6,915,000$         686,932$              1,559,229$       2,978,987$            3,936,013$        43.1%

Convention Center 
Revenues -$                          4,683$                   -$                        29,751$                 (29,751)$            N/A
Expenditures 828,000$             -$                           888,890$           829,458$               (1,458)$              100.2%

CIP Fund, CO 2020B
Revenues -$                          29,603$                -$                        176,287$               (176,287)$          N/A
Expenditures 4,570,000$         74,503$                2,860,917$       3,045,654$            1,524,346$        66.6%

CIP Fund, CO 2021B
Revenues -$                          38,122$                -$                        247,338$               (247,338)$          N/A
Expenditures 8,921,000$         734,533$              1,720,469$       3,586,766$            5,334,234$        40.2%

CIP Fund, CO 2022A
Revenues 696,000$             113,421$              -$                        801,619$               (105,619)$          115.2%
Expenditures 30,076,000$       2,022,077$           22,206,947$     30,076,654$         (654)$                 100.0%

CIP Fund, CO 2022B
Revenues 428,000$             348,163$              -$                        1,463,859$            (1,035,859)$      342.0%
Expenditures 45,570,000$       1,248,446$           10,649,407$     15,497,634$         30,072,366$      34.0%

Hotel & Convention Center CIDC Loan
Revenues -$                          1,158$                   -$                        13,492$                 (13,492)$            N/A
Expenditures 528,000$             -$                           167,229$           473,849$               54,151$             89.7%

CIP Fund, CO 2023A
Revenues 15,676,000$       38,608$                -$                        8,532,786$            7,143,214$        54.4%
Expenditures 15,676,000$       -$                           167,906$           215,981$               15,460,019$      1.4%

Capital Funds - continued
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Monthly Financial Summary Report
Budget Transfers

March 2024

Transfer From Transfer To Purpose FY 23-24 Budget March  Transfers To Date  Remaining 
Transfer 

General Fund
Tax Increment 
Reinvestment Zone #3

Allocate revenue from increase in value to correct fund 3,756,871$            3,824,854$           3,824,854$                (67,983)$                 

Water & Sewer 
Operating

Net Administrative Transfer 40,793                    3,399                     20,397                        20,396                    

Vehicle & Equipment 
Replacement

Police Department Leases 185,700                  15,475                   92,850                        92,850                    

Vehicle & Equipment 
Replacement

Fund future replacement vehicles - Transportation 306,533                  25,544                   153,267                      153,266                  

Vehicle & Equipment 
Replacement

Fund future replacement vehicles - Fire 2,000,000              166,667                 1,000,000                  1,000,000               

Vehicle & Equipment 
Replacement

Fund future replacement vehicles - General 2,078,817              173,235                 1,039,409                  1,039,409               

Technology Replacement Fund future replacement computers & equipment 981,261                  81,772                   490,631                      490,631                  

GO Debt Service Debt Service MMD # 1 2019 CO's 236,566                  -                              -                                   236,566                  
Convention Center Debt 
Service

Convention Center Debt Service 2021A CO's 55,572                    3,642                     15,308                        40,264                    

CIP Fund, 2022A Increased project costs for Oscar Johnson Jr. Community Center 
transfer from Tree Mitigation funds (H64)

696,000                  -                              -                                   696,000                  

Total- General Fund 10,338,113$          4,294,588$           6,636,714$                3,701,399$            

Water & Sewer Operating
Water & Sewer Debt 
Service

Debt service (Nov & May) 24,937,797$          -$                            18,621,105$              6,316,692$            

W & S Vehicle & 
Equipment Repl.

Fund future replacement vehicles and equipment 480,641                  40,053                   240,321                      240,320$                

Technology Replacement Fund future replacement computers & equipment 117,035                  9,753                     58,518                        58,517                    

General Fund Facilities Management 526,321                  43,860                   263,160                      263,161                  
Total- W/S Operating 26,061,794$          93,666$                 19,183,104$             6,878,690$            

Hotel Occupancy Tax

Technology Replacement Fund future replacement computers & equipment 5,202$                    434$                      2,601$                        2,601                      

Convention Center Debt 
Service

Convention Center Debt Service 2021A CO's 457,427                  20,106                   144,234                      313,193                  

Total - HOT 462,629$               20,539$                 146,835$                   315,794$               

Conroe Industrial Development Corp.
General Obligation Debt 
Service

Cover principal and interest of parks & rec related debt 440,867$               36,739$                 220,434$                   220,433$                

Water & Sewer Debt 
Service

Cover principal and interest of Water Well #22 debt, located 
in Conroe Park North Industrial Park.  (Nov & May)

167,034                  -                              83,517                        83,517                    

Parks CIP Fund Signal - Seven Coves at Farrell Road (I77) 428,000                  142,640                 198,483                      229,518                  

Technology Replacement Fund future replacement computers & equipment 6,502                      542                         3,251                          3,251                      

Water CIP Fund Water Plant in the Industrial Park or Seven Coves Area (I43) 9,091,000              356,322                 663,365                      8,427,635               

Water CIP Fund Water Plant in Conroe Industrial Park West (I54) 1,053,240              135,560                 880,513                      172,727                  
Convention Center Debt 
Service

Convention Center Debt Service 2021A CO's 18,524                    1,214                     5,103                          13,421                    

GO Debt Service GO Debt Service  - OJJCC 2022A CO's 2,191,800              -                              1,587,900                  603,900                  
Total- CIDC 13,396,967$          673,017$              3,642,565$                9,754,402$            

Genral Obligation Debt Service
ConventionCenter Debt 
Service

Convention Center Debt Service 2021A CO's 223,027$               -$                            327,940$                   (104,913)$              

Total- GO Debt Service 223,027$               -$                            327,940$                   (104,913)$              

CDBG Entitlement
General Fund Administrative Cost Reimbursement 123,000$               62,989$                 62,989$                      60,011$                  

Total- CDBG 123,000$               62,989$                 62,989$                     60,011$                  

Longmire Creek Estates PID Fund
General Obligation Debt 
Service

Infrastructure Reimbursement 58,732$                  4,894$                   29,366$                      29,366$                  

Total- Longmire Creek Estates PID Fund 58,732$                 4,894$                   29,366$                     29,366$                  

Wedgewood Falls PID Fund
General Obligation Debt 
Service

Infrastructure Reimbursement 118,668$               9,889$                   59,334$                      59,334$                  

Total- Wedgewood Falls PID Fund 118,668$               9,889$                   59,334$                     59,334$                  

Shadow Lakes PID Fund
General Obligation Debt 
Service

Infrastructure Reimbursement 168,609$               14,051$                 84,305$                      84,305$                  

Total- Shadow Lakes PID Fund 168,609$               14,051$                 84,305$                     84,305$                  
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Monthly Financial Summary Report
Budget Transfers

March 2024

Transfer From Transfer To Purpose FY 23-24 Budget March  Transfers To Date  Remaining 
Transfer 

Municipal Court Building Security
General Fund Fund portion of MC Security Police Officer 27,446$                  -$                            -$                                27,446$                  

Total-  Municipal Court Building Security 27,446$                 -$                            -$                                27,446$                  

Local Truancy Prevention & Diversion
General Fund Fund Juvenile Case Coordinator 32,750$                  -$                            -$                                32,750$                  

Total-  Municipal Court Juvenile Case Manager 32,750$                 -$                            -$                                32,750$                  

Fleet Services
Vehicle & Equipment 
Replacement

Fund future replacement vehicles and equipment 7,558$                    630$                      3,779$                        3,779$                    

Total-  Fleet Services 7,558$                    630$                      3,779$                        3,779$                    

TIRZ #3 (Street Improvement)
General Obligation Debt 
Service

Debt Service for TIRZ #3 roadway debt 3,901,292$            325,108$               1,950,646$                1,950,646$            

Total- TIRZ #3 (Street Improvement) 3,901,292$            325,108$              1,950,646$                1,950,646$            

FY18 Section  5307 Grant 
General Fund Payroll Reimbursement - Transit Operations Analyst 118,997$               -$                            90,565$                      28,432$                  

Total- FY18 Section  5307 Grant 118,997$               -$                            90,565$                     28,432$                  

FY19 Section  5307 Grant 
General Fund Payroll Reimbursement - Transit Operations Analyst 116,121$               10,518$                 72,441$                      43,680$                  

Total- FY18 Section  5307 Grant 116,121$               10,518$                 72,441$                     43,680$                  

FY20 Section 5307 Grant 
General Fund Payroll Reimbursement - Transit Mobility Planner 61,000$                  5,865$                   37,935$                      23,065$                  

Total- FY20 Section  5307 Grant 61,000$                 5,865$                   37,935$                     23,065$                  

FY19-20 Section 5310 Grant
General Fund Program Administration Fee 37,312$                  18,284$                 18,284$                      19,028$                  

Total- FY20 Section  5307 Grant 37,312$                 18,284$                 18,284$                     19,028$                  

American Rescue Plan Act of 2021-FTA
General Fund Payroll Reimbursement - Transit Operations Analyst -$                             47,571$                 146,651$                   (146,651)$              

-$                            47,571$                 146,651$                   (146,651)$              
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Monthly Financial Summary Report
Operating Budget Amendments

March 2024

Number
Date 

Approved
Department Purpose

Revenue 
Account 

 Revenue 
Change 

Expenditure 
Account

 Expenditure 
Change 

1 1/24/2024 Revenue Agree to Federal Transit Authority Database 1020-6550  $         113,896 N/A  N/A 

1 1/24/2024
Downtown 

Development
Arts & Culture Grants budgeted in HOT fund N/A  N/A 1050-8062  $         (210,000)

1 1/24/2024 IT & Human Resources KRONOS timekeeping software upgrade N/A  N/A 
1130-8041 
1160-8041

 $           118,468 

1 1/24/2024 Police
Edward Byrne Memorial Justice Assistance Grant (JAG) 
Program

N/A  N/A 1204-9050  $             40,392 

1 1/24/2024 Parks
Unspent FY22-23 appropriations for purchase of a 
boiler pump, motor, etc. at Westside Recreation 
Center

N/A  N/A 1460-7180  $             26,767 

1 1/24/2024 Parks
Unspent FY22-23 appropriations for replacement of 
HVAC unit at the Activity Center

N/A  N/A 1410-9050  $             52,681 

1 1/24/2024 Drainage
Unspent FY22-23 appropriations for drainage and 
dredging projects

N/A  N/A 1530-9030  $           150,666 

1 1/24/2024 Streets
Unspent FY22-23 appropriations for streets and 
roadway projects

N/A  N/A 1540-9030  $        1,138,472 

1 1/24/2024
Building Inspections & 

Permits
Unspent FY22-23 appropriations for permitting 
software

N/A  N/A 1580-9050  $           298,522 

Total- General Fund 113,896$         1,615,968$        

1 1/24/2024 Water
Unspent FY22-23 appropriations for booster pump 
electrical work and water wells rehab

N/A  N/A 2820-9030  $           294,945 

1 1/24/2024 Non-departmental
Payments to Montgomery County Utility Districts #3 & 
#4 Wastewater Treatment Plant

N/A  N/A 2900-8060  $        1,850,000 

Total- Water & Sewer Operating -$                      2,144,945$        

1 1/24/2024 CIDC General Fund
Unspent FY22-23 appropriations for street light poles 
in Deison Park

N/A  N/A 9000-9030  $             22,800 

1 1/24/2024 CIDC General Fund Water Plant #27 - temporary electrical power N/A  N/A 9000-8520  $           108,240 

1 1/24/2024 CIDC General Fund
Unspent FY22-23 appropriations for project costs at 
water plants

N/A  N/A 9000-8520  $           740,000 

Total- CIDC -$                      871,040$           
1 1/24/2024 Debt Service Align transfers out with budget N/A  N/A 1010-8520  $            (37,048)
1 1/24/2024 Debt Service Limited Tax Refunding Bonds,  Series 2023 1010-6112  $   15,315,195 1010-9621  $     16,410,000 

1 1/24/2024 Debt Service Agree P&I to actuals 1020-6113  $         979,271 
1010-9600 
1010-9610

 $      (1,070,835)

Total- Debt Service Fund 16,294,466$   15,339,165$     

1 1/24/2024 Transportation Agree to Federal Transit Authority Database 1044-6108 (145,678)$        
1044-

7160/8520
(145,678)$          

Total - FY18 Section 5307 Grant (TX-2019-087-00) (145,678)$       (145,678)$          

1 1/24/2024 Transportation Agree to Federal Transit Authority Database 1044-6108 38,842$           
1044-

7160/8520
38,842$              

Total - FY19 Section 5307 Grant (TX-2019-085-00) 38,842$          38,842$            

1 1/24/2024 Transportation Agree to Federal Transit Authority Database 1044-6108  $         (15,958)
1044-

7160/8520
 $            (15,958)

Total- FY20 Section 5307 Grant (TX-2020-153-00) (15,958)$          (15,958)$            
1 1/24/2024 Non-departmental Establish budget that agrees to the grant funding 1020-6108  $         813,780 2900-8060 813,780$           

Total - CDBG_MIT Regional Method of Distribution Program 813,780$         813,780$           

1 1/24/2024 Transportation
Establish budget that agrees to the Federal Transit 
Authority Database

1044-6108  $         896,000 1044-9060  $           896,000 

Total - FY20 Section 5339 Grant (TX-2023-104-00) 896,000$         896,000$           

1 1/24/2024 Transportation
Establish budget that agrees to the Federal Transit 
Authority Database

1044-6108 128,645$         
1044-8055 
1044-8520

128,645$           

Total - FY17-18 Section 5310 Grant (TX-2019-111-00) 128,645$         128,645$           

1 1/24/2024 Transportation Agree to Federal Transit Authority Database 1044-6108  $       (127,005)
1044-8055/ 
8057/8520

 $         (127,005)

Total - FY19-20 Section 5310 Grant (TX-2021-121-00) (127,005)$       (127,005)$          

1 1/24/2024 Transportation
Establish budget that agrees to the Federal Transit 
Authority Database

1044-6108 66,032$           1044-8055 66,032$              

Total - FY21 Section 5310 Grant 66,032$           66,032$             

27



Monthly Financial Summary Report
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March 2024

Number
Date 

Approved
Department Purpose

Revenue 
Account 

 Revenue 
Change 

Expenditure 
Account

 Expenditure 
Change 

1 1/24/2024 Transportation Agree grant budget to the amount awarded 1044-6107  $            (8,735) 1044-8060  $              (8,735)
Total- State Public Transportation Grant (8,735)$            (8,735)$              

1 1/24/2024 CLGC Align Budget with hotel operating budget N/A  N/A 
7100-

8031/8071
 $        2,396,462 

Total- Conroe Local Government Corporation -$                      2,396,462$        
Net 
Effect

Net Effect  $   18,054,285  $     24,013,503 
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Monthly Financial Summary Report
March 2024

 Month 
 2023-2024 

Budget 
 2023-2024 
Budget YTD 

 2023-2024 
Actual 

 YTD Actual to 
Budget 

YTD % 
Actual to 
Budget

 2022-2023 
Actual 

 Actual to Prior 
Year 

% Actual 
to Actual

October 576,341$           576,341$           311,350$           (264,990)$             -46.0% 549,735$              (238,384)$           -43.4%
November 2,256,108          2,256,108          2,499,718          243,610                 10.8% 2,033,713            466,005              22.9%
December 15,236,922        15,236,922        15,599,142        362,220                 2.4% 13,147,494          2,451,648           18.6%
January 17,976,361        17,976,361        18,376,305        399,944                 2.2% 15,495,526          2,880,779           18.6%
February 5,217,893          5,217,893          4,149,619          (1,068,274)            -20.5% 5,788,000            (1,638,381)          -28.3%
March 485,711             485,711             548,949             63,238                   13.0% 216,469                332,480              153.6%
April 210,493             -   -                           N/A N/A 74,113                  N/A N/A
May 178,823             -   -                           N/A N/A 5,952                    N/A N/A
June 147,644             -   -                           N/A N/A 105,865                N/A N/A
July 156,463             -   -                           N/A N/A 93,468                  N/A N/A
August 75,609                -   -                           N/A N/A 22,362                  N/A N/A
September 4,206                  -   -                           N/A N/A (25,116)                 N/A N/A

42,522,573$     41,749,335$     41,485,083$     (264,252)$             -0.6% 37,507,582$        4,254,146$         

Current Property Tax - General Fund
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Monthly Financial Summary Report
March 2024

 Month 
 2023-2024 

Budget 
 2023-2024 
Budget YTD 

 2023-2024 
Actual 

 YTD Actual to 
Budget 

YTD % 
Actual to 
Budget

 2022-2023 
Actual 

 Actual to 
Prior Year 

% Actual 
to Actual

October 4,017,123$       4,017,123$      4,315,782$          298,659$               7.4% 4,119,739$      196,042$        4.8%
November 4,773,753         4,773,753         5,001,089            227,336                 4.8% 4,895,697         105,392          2.2%
December 3,937,520         3,937,520         3,881,243            (56,277)                  -1.4% 4,038,103         (156,860)         -3.9%
January 3,904,948         3,904,948         4,089,198            184,250                 4.7% 4,004,699         84,499            2.1%
February 5,180,788         5,180,788         5,082,134            (98,654)                  -1.9% 5,313,130         (230,995)         -4.3%
March 3,579,205         3,579,205         3,563,230            (15,975)                  -0.4% 3,670,635         (107,406)         -2.9%
April 3,882,195          - -                             N/A N/A 3,981,364         N/A N/A
May 4,954,505          - -                             N/A N/A 5,087,808         N/A N/A
June 3,827,745          - -                             N/A N/A 3,932,319         N/A N/A
July 4,132,163          - -                             N/A N/A 4,244,600         N/A N/A
August 4,828,465          - -                             N/A N/A 4,958,755         N/A N/A
September 4,311,143          - -                             N/A N/A 4,428,231         N/A N/A

51,329,553$    25,393,337$    25,932,674$        539,337$               2.1% 52,675,081$    (109,329)$      

The General Fund sales tax numbers are in for March (January sales):

March 2024 3,563,230$     
March 2023 3,670,635       

This is a decrease of 2.9% compared to the same period last year.

We have collected $109,329 less in this fiscal year than we did through the same period last year, or -0.42%.

In terms of budgeted numbers, we are over our original estimates for the year by $539,337 or 2.1%.

Sales Tax - General Fund
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Monthly Financial Summary Report
March 2024

 Month 
 2023-2024 

Budget 
 2023-2024 

Expected YTD 
 2023-2024 

Actual 
 YTD Actual 
to Budget 

YTD % 
Actual to 
Expected

 2022-2023 
Actual 

 Actual to 
Prior Year 

% Actual to 
Actual

October 203,953$       203,953$           201,544$       (2,409)$          -1.2% 199,954$        1,590$       0.8%
November 236,809         236,809             231,707         (5,102)            -2.2% 232,165          (459)            -0.2%
December 180,679         180,679             188,616         7,937             4.4% 177,137          11,479       6.5%
January 197,601         197,601             203,389         5,787             2.9% 193,727          9,662          5.0%
February 269,233         269,233             269,264         31                   0.0% 263,954          5,310          2.0%
March 180,773         180,773             183,837         3,064             1.7% 177,228          6,609          3.7%
April 168,344         -   -                      N/A N/A 165,043          N/A N/A
May 246,371         -   -                      N/A N/A 241,540          N/A N/A
June 179,463         -   -                      N/A N/A 175,944          N/A N/A
July 117,138         -   -                      N/A N/A 206,536          N/A N/A
August 153,327         -   -                      N/A N/A 226,498          N/A N/A
September 121,986         -   -                      N/A N/A 191,813          N/A N/A

2,255,676$    1,269,048$       1,278,356$    9,308$           0.7% 2,451,540$     34,192$     

Note:  The WMID Board meets the 3rd Monday of every month; however, the meeting is cancelled in some months.
The payment for that month will be received in the following month.

Westwood Magnolia Improvement District Payments 
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Monthly Financial Summary Report
March 2024

 Month 
 2023-2024 

Budget 
 2023-2024 
Budget YTD 

 2023-2024 
Actual 

 YTD Actual to 
Budget 

YTD % 
Actual to 
Budget

 2022-2023 
Actual 

 Actual to 
Prior Year 

% Actual 
to Actual

October 1,780,795$        1,780,795$         2,024,471$          243,676$             13.7% 2,068,163$        (43,692)$         -3.0%
November 1,447,622           1,447,622           1,733,025            285,403               19.7% 1,681,226           51,799            3.7%
December 1,139,323           1,139,323           1,442,055            302,732               26.6% 1,323,176           118,879          10.4%
January 1,088,437           1,088,437           1,520,640            432,203               39.7% 1,264,079           256,562          23.8%
February 993,938              993,938              1,275,310            281,372               28.3% 1,154,330           120,980          11.2%
March 1,098,543           1,098,543           1,492,629            394,086               35.9% 1,275,816           216,813          19.6%
April 1,243,527           -   -                             N/A N/A 1,444,196           N/A N/A
May 1,198,326           -   -                             N/A N/A 1,391,701           N/A N/A
June 1,452,992           -   -                             N/A N/A 1,687,462           N/A N/A
July 1,923,572           -   -                             N/A N/A 2,233,980           N/A N/A
August 2,425,164           -   -                             N/A N/A 2,816,514           N/A N/A
September 2,574,104           -   -                             N/A N/A 2,989,486           N/A N/A

18,366,343$      7,548,658$         9,488,131$          1,939,473$         25.7% 21,330,129$      721,342$        

The chart reflects water revenues as of March 31, 2024:

March 2024 1,492,629$     
March 2023 1,275,816$     

Water Revenues - W&S Operating Fund
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Monthly Financial Summary Report
March 2024

 Month 
 2023-2024 

Budget 
 2023-2024 
Budget YTD 

 2023-2024 
Actual 

 YTD Actual to 
Budget 

YTD % 
Actual to 
Budget

 2022-2023 
Actual 

 Actual to Prior 
Year 

% Actual 
to Actual

October 2,105,354$       2,105,354$     2,325,200$          219,846$             10.4% 2,152,099$      173,101$             8.0%
November 1,992,945         1,992,945        2,238,933            245,988               12.3% 2,037,194        201,738               9.9%
December 1,888,883         1,888,883        2,050,060            161,177               8.5% 1,930,821        119,239               6.2%
January 1,932,873         1,932,873        2,288,019            355,146               18.4% 1,975,789        312,230               15.8%
February 1,818,617         1,818,617        2,088,250            269,633               14.8% 1,858,996        229,254               12.3%
March 1,872,188         1,872,188        2,166,873            294,685               15.7% 1,913,756        253,117               13.2%
April 1,967,755         -   -                             N/A N/A 2,011,445        N/A N/A
May 1,932,993         -   -                             N/A N/A 1,975,912        N/A N/A
June 2,117,866         -   -                             N/A N/A 2,164,889        N/A N/A
July 2,276,765         -   -                             N/A N/A 2,327,316        N/A N/A
August 2,392,829         -   -                             N/A N/A 2,445,957        N/A N/A
September 2,451,034         -   -                             N/A N/A 2,505,455        N/A N/A

24,750,102$    11,610,860$   13,157,335$        1,546,475$         13.3% 25,299,628$    1,288,679$         

The chart reflects sewer revenues as of March 31, 2024:

March 2024 2,166,873$     
March 2023 1,913,756$     

Sewer Revenues - W&S Operating Fund
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The chart reflects water consumption in thousands of gallons as of February 29, 2024:

February 2024 321,314                       
February 2023 287,835                       

FY2022 FY2023 FY2024
October 304,407                       374,458                       367,755                       
November 265,696                       298,703                       298,103                       
December 244,120                       292,888                       332,316                       
January 244,239                       257,458                       267,966                       
February 230,878                       287,835                       321,314                       
March 286,385                       326,500                       -                                
April 337,094                       313,528                       -                                
May 402,210                       391,232                       -                                
June 517,952                       508,813                       -                                
July 544,499                       625,663                       -                                
August 396,116                       643,835                       -                                
September 461,478                       433,390                       -                                

Water Consumption
Monthly Comparison (in Thousands of Gallons Consumed)
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The chart reflects the total number of water utility accounts as of February 29, 2024:

February 2024 29,302                         
February 2023 27,310                         

FY2022 FY2023 FY2024
October 25,049                         26,854                         28,664                         
November 25,157                         26,994                         28,742                         
December 25,298                         27,093                         28,880                         
January 25,520                         27,275                         29,114                         
February 25,691                         27,310                         29,302                         
March 25,995                         27,492                         -                                
April 26,220                         27,650                         -                                
May 26,322                         27,914                         -                                
June 26,421                         28,068                         -                                
July 26,591                         28,391                         -                                
August 26,654                         28,457                         -                                
September 26,818                         28,591                         -                                

Water Accounts
Monthly Comparison
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Value Number
April 2023 50,356,695$               264                               
May 2023 46,712,604                 189                               
June 2023 51,402,863                 224                               
July 2023 51,349,808                 172                               
August 2023 130,930,947               298                               
September 2023 46,579,179                 216                               
October 2023 69,393,423                 275                               
November 2023 31,558,278                 155                               
December 2023 31,259,316                 137                               
January 2024 67,769,747                 307                               
February 2024 93,860,253                 349                               
March 2024 111,478,862               358                               

29,751,066$               2,944                            

Building Permits
Number and Value
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# Permits Issued FY2020 FY2021 FY2022 FY2023 FY2024
October 176 130 337 201 196
November 129 112 193 94 117
December 133 168 119 69 95
January 87 220 134 127 228
February 114 140 292 133 251
March 110 272 141 153 298
April 101 182 122 204
May 117 221 108 147
June 107 285 162 180
July 121 193 136 137
August 147 228 212 206
September 216 136 191 172

1,558 2,287 2,147 1,823 1,185

Building Permits
Single Family Housing Starts (permits issued)
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Conroe

Houston - The 
Woodlands - 

Sugarland Texas
March 2023 153 4,780 12,587
April 2023 204 4,321 13,051
May 2023 147 4,995 13,831
June 2023 180 4,781 14,088
July 2023 137 4,108 12,369
August 2023 206 5,139 14,541
September 2023 172 3,897 11,319
October 2023 196 4,257 12,844
November 2023 117 3,476 11,017
December 2023 95 3,383 10,221
January 2024 228 3,984 12,707
February 2024 251 4,714 13,596

Source: TAMU Texas Real Estate Research Center

Single Family
Building Permit Data Comparison
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# of Permits 
Issued Total Value Conroe

Houston - The 
Woodlands - 

Sugarland Texas
March 2023 153 34,533,307$               225,708$                     242,600$                     253,800$                     
April 2023 204 39,813,166                 195,163                       238,400                       259,900                       
May 2023 147 36,189,760                 246,189                       253,100                       270,800                       
June 2023 180 42,235,844                 234,644                       252,500                       262,100                       
July 2023 137 30,501,465                 222,638                       257,500                       265,000                       
August 2023 206 42,927,415                 208,386                       254,500                       272,500                       
September 2023 172 41,366,765                 240,504                       285,400                       286,900                       
October 2023 196 44,359,013                 226,321                       276,400                       277,400                       
November 2023 117 29,191,201                 249,497                       284,400                       280,200                       
December 2023 95 25,667,457                 270,184                       285,900                       279,800                       
January 2024 228 52,862,269                 231,852                       278,700                       275,600                       
February 2024 251 56,689,219                 225,853                       282,961                       279,675                       

2,086          476,336,881$             228,349$                     266,030$                     271,973$                     

Building Permits
Average Single Family Home Value Comparison
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Tax Year Real Property Personal Property
2009 3,154,994$                 1,101,005$                 
2010 3,303,296                    985,264                       
2011 3,468,523                    1,076,071                    
2012 3,795,738                    1,224,422                    
2013 4,108,242                    1,444,596                    
2014 4,513,082                    1,577,299                    
2015 6,140,549                    1,762,388                    
2016 6,873,325                    1,765,772                    
2017 7,435,324                    1,785,773                    
2018 8,259,188                    1,889,882                    
2019 8,893,289                    2,228,042                    
2020 9,163,824                    2,264,182                    
2021 10,885,346                 2,321,812                    
2022 14,778,370                 2,541,491                    
2023 16,357,536                 2,677,083                    

Property Valuations
Market Values

(in thousands)
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Tax Year Taxable Value
2009 3,427,354                    
2010 3,450,171                    
2011 3,630,958                    
2012 4,002,688                    
2013 4,322,826                    
2014 4,829,794                    
2015 6,309,739                    
2016 7,126,248                    
2017 7,556,126                    
2018 8,352,330                    
2019 9,144,248                    
2020 9,643,029                    
2021 10,672,298                 
2022 13,064,416                 
2023 14,358,167                 

(in thousands)
Taxable Value
Property Tax
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Conroe Montgomery Co Texas United States
March 2023 4.3% 4.1% 4.2% 3.6%
April 2023 3.8% 3.7% 3.7% 3.1%
May 2023 4.2% 4.1% 4.1% 3.4%
June 2023 4.1% 4.1% 4.2% 3.8%
July 2023 4.5% 4.5% 4.5% 3.8%
August 2023 4.6% 4.6% 4.5% 3.9%
September 2023 4.2% 4.1% 4.1% 3.6%
October 2023 3.8% 3.8% 3.8% 3.6%
November 2023 3.5% 3.5% 3.5% 3.5%
December 2023 3.4% 3.5% 3.5% 3.5%
January 2024 4.1% 4.1% 4.1% 4.1%
February 2024 4.4% 4.4% 4.4% 4.2%

Source: Texas Workforce Commission - Texas LMI.com 

Labor Market Analysis
Unemployment Rates
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Average Weekly Wage
4th Quarter - 18 1,116                            
1st Quarter - 19 1,226                            
2nd Quarter - 19 1,073                            
3rd Quarter - 19 1,061                            
4th Quarter - 19 1,127                            
1st Quarter - 20 1,204                            
2nd Quarter - 20 1,145                            
3rd Quarter - 20 1,113                            
4th Quarter - 20 1,229                            
1st Quarter - 21 1,250                            
2nd Quarter - 21 1,186                            
3rd Quarter - 21 1,167                            
4th Quarter - 21 1,312                            
1st Quarter - 22 1,380                            
2nd Quarter - 22 1,235                            
3rd Quarter - 22 1,249                            
4th Quarter - 22 1,289                            
1st Quarter - 23 1,484                            
2nd Quarter - 23 1,263                            
3rd Quarter - 23 1,255                            

Average Weekly Wage
Montgomery County
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MONTGOMERY COUNTY, TEXAS
Financial Status - Lone Star Convention and Expo
Year Ended 9/30/24 - Budget and Actual Year-to-date through March 31, 2024

2023 2024 2024 2024
Actual-to-date Budget Current Month Actual-to-date

Revenue:
Park Fees 110,418.00$    250,000.00$    26,660.00$      186,475.00$    
Hotel/Motel Tax 882,902.00      500,000.00      -                   390,272.00      
Fees - ALL 813,877.00      475,000.00      45,545.00        237,666.00      

1,807,197.00   1,225,000.00   72,205.00        814,413.00      

Expenditures:
Salaries 489,945.00      519,133.00      40,815.00        242,824.00      
Benefits 235,668.00      266,984.00      21,366.00        123,391.00      
Supplies 91,489.00        99,360.00        9,191.00          49,360.00        
Services 288,961.00      309,755.00      19,215.00        101,687.00      
Reimbursments and Adjustments -                   5,944.00          -                   -                   

1,106,063.00   1,201,176.00   90,587.00        517,262.00      

Financial Status 701,134.00$    23,824.00$      (18,382.00)$     297,151.00$    

Financial Status - Civic Center -FY 2024 Prepared by County Auditor
4/11/2024

Page 1 of 1
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Workshop
______________________________

Item Type: Executive Session

Meeting Date: 04/24/2024           
Department: Legal
Contact: Mike Garner, Interim City Attorney 
Submitted By: Yanira Peres-Gutierrez, Adm. Assistant - Legal

Item Type: Executive Session
Mayor Czajkoski
Joint Meeting: No Joint Meeting

Description
*SJRA GRP Contract litigation (Sec.551.071).
*QUADVEST, LP, et al vs. SJRA vs. CITY OF CONROE, ET AL (Sec.551.071).
*Legal advice concerning contract provisions related to Hotel Convention Center project (Sec.551.071).
*Deliberation concerning the purchase, exchange, lease or value of real property (Sec.551.072).
*Personnel Matters (Sec.551.074).

Summary / Recommendation
*SJRA GRP Contract litigation (Sec.551.071). *QUADVEST, LP, et al vs. SJRA vs. CITY OF CONROE, ET AL
(Sec.551.071). *Legal advice concerning contract provisions related to Hotel Convention Center project (Sec.551.071).
*Deliberation concerning the purchase, exchange, lease or value of real property (Sec.551.072). *Personnel Matters
(Sec.551.074).
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