
A G E N D A 
 
A meeting of the Board of Directors of the Tax Increment Reinvestment Zone No. 1 (TIRZ) to be held 
on Wednesday, June 5, 2024 at 2:00 p.m. in the Hatchet Conference Room at the Charles Beatty 
Municipal Services Building, 408 S. Rogers, Waxahachie, Texas. 
 

Members: Billie Wallace, Mayor, Chairman 
Shane Henry, Vice Chairman 

     Brett Hess 
     Al Mack 
     Randy Vineyard 

Brad Yates 
Mike Lee 

 
1. Call to Order 
 
2. Public Comments:  Persons may address the Tax Increment Reinvestment Zone No. 1 Board 

of Directors on any issues.  This is the appropriate time for citizens to address the Board on 
any concern whether on this agenda or not.  In accordance with the State of Texas Open 
Meetings Act, the Board may not comment or deliberate such statements during this period, 
except as authorized by Section 551.042, Texas Government Code. 

 
3. Approval of minutes of the Tax Increment Reinvestment Zone No. 1 meeting of May 21, 2024 
 
4. Consider a Downtown Building Improvement Program Grant Application for 200 S. Rogers 

Street 
 
5. Consider funding request for building improvements for 200 S. Rogers Street 
 
6. Adjourn 
 
The Board of Directors of the Tax Increment Reinvestment Zone No. 1 reserves the right to go into Executive 
Session as authorized by Section 551.071(2) of the Texas Government Code, for the purpose of seeking 
confidential legal advice from legal counsel on any agenda item listed herein.  This meeting location is wheelchair-
accessible. Parking for mobility-impaired persons is available.  Any request for sign interpretive services must be 
made forty-eight hours ahead of the meeting.  To make arrangements, call the City Secretary at 469-309-4006 or 
(TDD) 1-800-RELAY TX 
 

Notice of Potential Quorum 
One or more members of the Waxahachie City Council may be present at this meeting. 

No action will be taken by the City Council at this meeting. 
 



Tax Increment Reinvestment Zone No. 1 
May 21, 2024 

A meeting of the Board of Directors of the Tax Increment Reinvestment Zone No. 1 (TIRZ) was held on 
Tuesday, May 21, 2024 at 3:00 p.m. in the Hatchet Conference Room at the Charles Beatty Municipal 
Services Building, 408 S. Rogers, Waxahachie, Texas. 

Members Present: Billie Wallace, Mayor, Chairman 
Shane Henry, Vice Chairman 
Al Mack 
Mike Lee 

Members Absent: Brett Hess 
Randy Vineyard 
Brad Yates 

Others Present: Michael Scott, City Manager 
Albert Lawrence, Deputy City Manager 
Jami Bonner, Assistant City Secretary 

1. Call to Order

Chairman Billie Wallace called the meeting to order. 

2. Public Comments

None. 

3. Approval of minutes of the Tax Increment Reinvestment Zone No. 1 meetings of October 9,
2023 and March 27, 2024

Action: 
Mike Lee moved to approve the minutes of the Tax Increment Reinvestment Zone No. 1 meetings of October 
9, 2023 and March 27, 2024. Motion was seconded by Al Mack and carried unanimously (4-0).   

4. Consider a Downtown Building Improvement Program Grant Application for 217 E. Main
Street

The Item was presented by Eleana Tuley and applicant Greg Nehib requested approval of a 50% match to 
replace the existing awning with the same materials at 217 E. Main Street. 

Action: 
Mike Lee moved to approve a Downtown Building Improvement Program grant request for 217 E. Main 
Street in the amount of $4,233.29. Motion was seconded by Al Mack and carried unanimously (4-0).  

5. Consider a Downtown Building Improvement Program Grant Application for 209 S. College
Street

The Item was presented by Eleana Tuley and applicant Gloria Mata requested approval of a 50% match for 
a roof replacement at 209 S. College Street. The roof is currently a foam and asphalt roof, but the applicant 
is planning for a Thermoplastic Polyolefin roof.  
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Action: 
Shane Henry moved to approve a Downtown Building Improvement Program grant request for 209 S. 
College Street in the amount of $12,996.60. Motion was seconded by Mike Lee and carried unanimously 
(4-0). 
 
6. Consider a Downtown Building Improvement Program Grant Application for 200 S. Rogers 

Street 
 
No action taken. Item 6 will be considered at a future meeting. 
 
Action: 
 
7. Consider funding request for building improvements for 200 S. Rogers Street 
 
No action taken. Item 7 will be considered at a future meeting.  
 
Action: 
 
8. Adjourn 
 
There being no further business, the meeting adjourned at 3:20 pm. 
  
Respectfully submitted,  
  
Jami Bonner 
Assistant City Secretary 



Memorandum 

To: Tax Increment Reinvestment Zone (TIRZ) No. 1 Board 

From:  Eleana Tuley, AICP, Downtown Redevelopment & Historic 

Preservation Manager 

Thru:  Warren Ketteman, Senior Director of Economic Development 

Date: June 5, 2024 

Re: Consider a Downtown Building Improvement Program Grant 

Application for 200 S. Rogers 

Applicant: Al Mack, Owner, Big Al’s Down the Hatch 

Property Address: 200 S. Rogers Street 

Request: The Applicant requests a 50 percent match for the roof 

replacement cost at 200 S. Rogers Street. The Downtown Building 

Improvement Program (DBIP) Grant offers a 50/50 match up to 

$50,000 for improvement costs. Any additional funds beyond $50,000 

will be at the discretion of the TIRZ Board. The Applicant is not 

claiming the roof on insurance and is paying the full cost out of pocket. 

The Applicant has provided staff with three estimates for the roof 

replacement costs. The Applicant has provided quotes for a TPO roof. 

Conditions of Approval: 

• The Applicant shall apply for all required permits from the City in

accordance with the City’s applicable rules and regulations

governing such permits.

• The project must be completed within a year of approval unless

the TIRZ Board grants an extension.

• The Applicant shall submit a final invoice to the Downtown

Manager after the work is completed.
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• Grant funding will be dispersed after the project has been 

completed and inspected by the City’s Building Department and 

Downtown Manager. 

• The Applicant is subject to the rules and regulations disclosed in 

the DBIP Grant application. 

Attachments: 

• DBIP Grant Application 

• Roof Cost Estimates 

















Memorandum 

To: Tax Increment Reinvestment Zone (TIRZ) No. 1 Board 

From:  Eleana Tuley, AICP, Downtown Redevelopment & Historic 

Preservation Manager 

Thru:  Warren Ketteman, Senior Director of Economic Development 

Date: June 5, 2024 

Re: Consider funding request for building improvements for 200 S. 

Rogers Street 

Applicant: Al Mack, Owner, Big Al’s Down the Hatch 

Property Address: 200 S. Rogers Street 

Request: The Applicant completed several improvements to the 

building from June to September 2023 and is requesting complete 

reimbursement for the cost ($26,478.86). The work improvements 

consisted of asbestos abatement ($3,964.90), installing and repainting 

new window molding ($12,475.00), and minor roof repairs 

($10,038.96).  

The TIRZ Board may award funding aligning with the Downtown 

Building Improvement Program Grant or as they see fit. The grant 

offers a 50/50 match for improvement costs up to $50,000. The 

applicant has submitted invoices for the completed work. 

Attachments: 

• Invoices for Completed Work
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