AGENDA

A special meeting of the Waxahachie Community Development Corporation (WCDC) to be held in
the Hatchet Conference Room at the Charles Beatty Municipal Services Building, 408 S. Rogers,
Waxahachie, Texas on Tuesday, June 11, 2024 at 3:00 p.m.

Board Members: Daniel Morton, President
Elizabeth Tull, Vice President
Billie Wallace, Mayor
Michael Scott, City Manager
Bob Lynn
David McSpadden
Jim Phillips

Ex-Officio Members: Amber Villarreal, City Secretary
Chad Tustison, Senior Director of Finance
Kevin Strength, President/CEO Chamber of Commerce

1. Call to Order

2. Public Comments: Persons may address the Waxahachie Community Development
Corporation on any issues. This is the appropriate time for citizens to address the Corporation
on any concern whether on this agenda or not. In accordance with the State of Texas Open
Meetings Act, the Corporation may not comment or deliberate such statements during this
period, except as authorized by Section 551.042, Texas Government Code.

3. Consider authorizing the use of Convention Visitors Bureau FY24 Contingency Funds for DFW
Youth World Baseball Classic & Crape Myrtle Festival

4. Discuss the YMCA Project for Cindy Hess Memorial Park

5. Adjourn

The Board of Directors of the Waxahachie Community Development Corporation reserves the right to go into
Executive Session as authorized by Section 551.071(2) of the Texas Government Code, for the purpose of seeking
confidential legal advice from legal counsel on any agenda item listed herein. This meeting location is wheelchair-
accessible. Parking for mobility impaired persons is available. Any request for sign interpretive services must be made
forty-eight hours ahead of the meeting. To make arrangements, call the City Secretary at (469) 309-4006 or (TDD) 1-
800-RELAYTX.

Notice of Potential Quorum
One or more members of the Waxahachie City Council may be present at this meeting.
No action will be taken by the City Council at this meeting.
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Memorandum

To: Waxahachie Community Development Corporation
From: Laurie Mosley, Director - C

Thru: Michael Scott, City Managm

Date: June 11, 2024

Re: Authorize Use of Convention Visitors Bureau FY24 Contingency Funds for
DFW Youth World Baseball Classic & Crape Myrtle Festival

Recommended Motion: "I move to approve the use of the remaining $12,500
contingency funds within the Hotel/Motel Tax Fund to offset expenses related to
the DFW Youth World Baseball Classic and increased costs associated with the
2024 Crape Myrtle Festival and authorize the City Manager to execute all
documents as necessary.”

Item Description: Authorize the use of $12,500 from the Hotel/Motel Tax Fund
contingency account in the FY24 CVB budget, to offset expenses related to the
DFW Youth World Baseball Classic and the increased costs associated with the
2024 Crape Myrtle Festival.

Item Summary: The Waxahachie Sports Complex and CVB was approached by
Mike Langford of Premier Prospects for assistance with a large baseball
tournament that his organization will be bringing to the Waxahachie Sports
Complex on August 9-12, 2024 called the DFW Youth World Baseball Classic. Not
only would this tournament bring over 1,000 athletes to Waxahachie representing
10 different countries, it would also bring all of their family members as the
athletes play for the honor of their heritage thus creating a large positive
economic impact for the city. This event will also be a “stay & play” event which
will create a positive multi-day demand for our hotels in the month of August
when we typically do not have as many events taking place.
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The contingency funds used for the DFW Youth World Baseball Classic would
assist with requests such as a 5-10-minute fireworks show the evening of opening
ceremonies; sponsorship of bags for the players; and/or offset expenses of rental
of the Sports Compiex.

Additionally, the cost associated with putting on the 2024 Crape Myrtle Festival,
such as the price of fireworks and other related expenses with producing a quality
event on July 3™ for visitors and the community continue to rise each year. This
year, the fireworks show alone is $23,250. The CVB is diligent in securing
sponsors for the event; however, there will likely be a funding gap for the event
and contingency funds will be needed.

Fiscal Impact: The FY24 contingency account, 202-610-57800, has $12,500 of

available funds and would be depleted if approved. These funds are set aside in
the approved budget each year for such instances.
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