AGENDA

A regular meeting of the Waxahachie Community Development Corporation (WCDC) to be held in
the Hatchet Conference Room at the Charles Beatty Municipal Services Building, 408 S. Rogers,
Waxahachie, Texas on Tuesday, July 9, 2024 at 3:00 p.m.

Board Members: Daniel Morton, President
Elizabeth Tull, Vice President
Billie Wallace, Mayor
Michael Scott, City Manager
Bob Lynn
David McSpadden
Jim Phillips

Ex-Officio Members: Amber Villarreal, City Secretary
Chad Tustison, Senior Director of Finance
Kevin Strength, President/CEO Chamber of Commerce

1. Call to Order

2. Public Comments: Persons may address the Waxahachie Community Development
Corporation on any issues. This is the appropriate time for citizens to address the Corporation
on any concern whether on this agenda or not. In accordance with the State of Texas Open
Meetings Act, the Corporation may not comment or deliberate such statements during this
period, except as authorized by Section 551.042, Texas Government Code.

3. Approval of minutes of the Waxahachie Community Development Corporation regular
meeting of May 14, 2024 and special meeting of June 11, 2024

4. Hear, discuss, and consider FY 2025 Budget requests

5. Consider contribution for YMCA Cindy Hess Memorial Park

6. Discuss and consider additional interior fencing at the Sports Complex
7. Hear update of activities from Convention & Visitors Bureau Director
8. Hear update of activities at the Civic Center

9. Hear update of Community Beautification

10. Hear update of activities at the Sports Complex

11.  Adjourn

The Board of Directors of the Waxahachie Community Development Corporation reserves the right to go into
Executive Session as authorized by Section 551.071(2) of the Texas Government Code, for the purpose of seeking
confidential legal advice from legal counsel on any agenda item listed herein. This meeting location is wheelchair-
accessible. Parking for mobility impaired persons is available. Any request for sign interpretive services must be made
forty-eight hours ahead of the meeting. To make arrangements, call the City Secretary at (469) 309-4006 or (TDD) 1-
800-RELAYTX.



Notice of Potential Quorum
One or more members of the Waxahachie City Council may be present at this meeting.
No action will be taken by the City Council at this meeting.
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A regular meeting of the Waxahachie Community Development Corporation (WCDC) was held in
the Hatchet Conference Room at the Charles Beatty Municipal Services Building, 408 S. Rogers,
Waxahachie, Texas on Tuesday, May 14, 2024 at 3:00 p.m.

Members Present: Daniel Morton, President
Elizabeth Tull, Vice President
Billie Wallace, Mayor
Michael Scott, City Manager
Bob Lynn
David McSpadden
Jim Phillips

Ex-Officio Chad Tustison, Senior Director of Finance
Members Present: Kevin Strength, President/CEO Chamber of Commerce

Ex-Officio Amber Villarreal, City Secretary
Member Absent:

Others Present: Gumaro Martinez, Executive Director of Parks & Leisure Services
Laurie Mosley, Director of Convention & Visitors Bureau
April Ortiz, Civic Center Director
Chris Seale, Horticulturist
James Villarreal, Assistant Director Sports Complex
Jami Bonner, Assistant City Secretary

1. Call to Order
President Daniel Morton called the meeting to order.

President Morton read a letter from Pat and David Smith expressing gratitude to the Waxahachie
Community Development Corporation for supporting the Waxahachie Cowboy Gathering.

2. Public Comments
None.

3. Approval of minutes of the Waxahachie Community Development Corporation regular
meeting of March 12, 2024

Action:
David McSpadden moved to approve minutes of the WCDC regular meeting of March 12, 2024.
Motion was seconded by Elizabeth Tull and carried unanimously (7-0).

4. Consider Waxahachie Community Development Corporation Annual Financial Report
for year ended September 30, 2023
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Auditor Paula Lowe, Patillo, Brown & Hill, LLP, reviewed the Annual Financial Report noting the
auditor’s opinion: the financial statements present fairly, in all material respects. She reported as of
the close of fiscal year 2023, the fund balance for the Corporation’s general fund was $5,246,411,

Action:
Elizabeth Tull moved to accept the Waxahachie Community Development Corporation Annual

Financial Report as presented. Motion was seconded by David McSpadden and carried unanimously
(7-0).

5. Consider supplemental appropriation to update Lions Park Master Plan

Senior Director of Parks and Recreation Kyle Cooper presented the item and requested approval of a
supplemental appropriation to fund the proposed updates to the Lions Park master plan. Since the
original master plan was adopted in 2021, the City has purchased an additional 56 acres to the east of
Lions Park to accommodate future expansion by the adjacent wastewater treatment plant. The original
master plan did not consider the additional land and the update is needed to maximize the
programming and utilization of the additional land acquired for park improvements.

Action:

David McSpadden moved to approve a supplemental appropriation from the WCDC unrestricted
reserve fund balance in the amount of 324,500 to fund the proposal to update the Lions Park master
plan update as presented by staff, and authorize the City Manager to execute all documents as
necessary. Motion was seconded by Daniel Morton and carried unanimously (7-0).

6. Hear report of YMCA fundraising efforts and consider revised funding request

Jon McLaughlin, Executive Director of the Waxahachie YMCA, presented two options for a request
of funding. Both options include funding to assist the YMCA with constructing an 18,000 square foot
pavilion, pickleball courts, a walking trail, an inclusive / adaptive playground, welcome / gathering
area, and sports fields. Option one funding request includes artificial turf fields for $2,294,000. Option
two funding request includes natural grass fields for $1,324,000.

The consensus of the Board was to further review and discuss the request at the June WCDC meeting.

Action:

Daniel Morton moved to continue Item six to the June Waxahachie Community Development
Corporation meeting for further review and discussion. Motion was seconded by David McSpadden
and carried unanimously (7-0).

7. Hear update on Nature Trail project
Mr. Cooper provided an update on the Nature Trail project including the one-mile path and potential
features. The consensus of the Board was to focus on benches, signage, the entrance and keep the

concept of a true nature trail.

8. Adjourn
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There being no further business, the meeting adjourned at 4:14 p.m.

Respectfully submitted,

Jami Bonner
Assistant City Secretary
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A special meeting of the Waxahachie Community Development Corporation (WCDC) was held in
the Hatchet Conference Room at the Charles Beatty Municipal Services Building, 408 S. Rogers,
Waxahachie, Texas on Tuesday, June 11, 2024 at 3:00 p.m.

Members Present: Daniel Morton, President
Elizabeth Tull, Vice President
Billie Wallace, Mayor
Michael Scott, City Manager
David McSpadden
Jim Phillips

Member Absent: Bob Lynn

Ex-Officio Amber Villarreal, City Secretary

Members Present: Chad Tustison, Senior Director of Finance

Ex-Officio Kevin Strength, President/CEO Chamber of Commerce

Member Absent:

Others Present: Gumaro Martinez, Executive Director of Parks & Leisure Services

Laurie Mosley, Director of Convention & Visitors Bureau
April Ortiz, Civic Center Director

Chris Seale, Horticulturist

James Villarreal, Assistant Director Sports Complex

1. Call to Order

President Dan Morton called the meeting to order. Mr. Morton recognized the positive feedback on
the Sports Complex and Boat Dock Park.

2. Public Comments

Chris Wright, 808 W. Marvin, Waxahachie, Texas, recognized the new murals and requested the “W™
be corrected and the Scarborough Fair Knight added to the mural on the Parks Building, as it was
presented and approved by City Council.

3 Consider authorizing the use of Convention Visitors Bureau FY24 Contingency Funds for
DFW Youth World Baseball Classic & Crape Myrtle Festival

The Item was presented by Laurie Mosley, Director of Convention & Visitors Bureau and James
Villarreal, Assistant Director Sports Complex. The Waxahachie Sports Complex and CVB was
approached by Mike Langford of Premier Prospects for assistance with a large baseball tournament
that his organization will be bringing to the Waxahachie Sports Complex on August 9-12, 2024 called
the DFW Youth World Baseball Classic. Not only would this tournament bring over 1,000 athletes
to Waxahachie representing 10 different countries, it would also bring all of their family members as
the athletes play for the honor of their heritage thus creating a large positive economic impact for the
city. This event will also be a “stay & play” event which will create a positive multi-day demand for
our hotels in the month of August when we typically do not have as many events taking place.
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The contingency funds used for the DFW Youth World Baseball Classic would assist with requests
such as a 5-10-minute fireworks show the evening of opening ceremonies; sponsorship of bags for
the players; and/or offset expenses of rental of the Sports Complex.

Additionally, the cost associated with putting on the 2024 Crape Myrtle Festival, such as the price of
fireworks and other related expenses with producing a quality event on July 3% for visitors and the
community continue to rise each year. This year, the fireworks show alone is $23,250. The CVB is
diligent in securing sponsors for the event; however, there will likely be a funding gap for the event
and contingency funds will be needed.

Action:

Dan Morton moved to approve the use of the remaining $12,500 contingency funds within the
Hotel/Motel Tax Fund to offset expenses related to the DFW Youth World Baseball Classic and
increased costs associated with the 2024 Crape Myrtle Festival and authorize the City Manager to
execute all documents as necessary. Motion was seconded by Jim Phillips and carried unanimously

(6-0).

4. Discuss the YMCA Project for Cindy Hess Memorial Park

Jon McLaughlin, Executive Director of the Waxahachie YMCA, requested direction from the Board
on their interest level in a partnership and expectations. He provided an update of fundraising efforts

noting approximately $2.1 million has been raised, including the ARPA funding.

City Manager Michael Scott explained Mr. McLaughlin is seeking direction from the Board as to
what level of participation the Board is comfortable with supporting.

Board Members discussed management of the potential park, a one-time contribution for hard assets,
without the responsibility of providing maintenance, and available contingency funds.

{t was the general consensus of the Board to not participate in annual ongoing maintenance costs for
the proposed park and to consider committing $750,000. The Board requested to add the
consideration to the July meeting.

5. Adjourn

There being no further business, the meeting adjourned at 3:53 p.m.

Respectfully submitted,

Amber Villarreal
City Secretary



Memorandum

To:  Waxahachie Community Development Corporation

From: James Villarreal, Assistant Director - Sports Complex

Thru: Albert Lawrence, Deputy City Manager <+

Date: July 9, 2024

Re:  Discuss and Consider Additional Interior Fencing at the Sports Complex

Motion: "I move to approve the additional fencing project as presented by staff, and
award the bid to Fidencio Macedo in the amount of $95,350, with an additional 5%
contingency in the amount of $4,700, and authorize the City Manager to execute all
necessary documents.”

Item Description: Consider approving the additional interior fencing project and the
bid award to Fidencio Macedo in the amount of $95,350, with an additional contingency
of $4,700.

Item Summary: The fencing project addresses the requirement for tournament
directors using the complex to facilitate the collection of gate fees during tournaments.
Currently, staff has erected temporary fencing composed of t-posts and green plastic
mesh to meet this need. The proposed fencing improvements would enhance crowd
control in the plaza areas, enable the collection of gate fees during tournaments, and
align more aesthetically with recent improvements to the complex. Attached is an
exhibit showing the proposed fencing alignment, indicated by the yellow lines.

Quotes received for the additional interior fencing at the Waxahachie Sports Complex
were as follows:

¢ Fidencio Macedo - $95,350
¢ Hammerhead Construction - $123,750
e J C Concrete - $132,050

It’s important to note, that the contractor with the lowest bid is the same contractor
that has constructed the latest phase of the exterior wrought iron fencing project.
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The funding for the additional interior fencing project will come from the cost savings
generated by the turf and wrought iron fencing capital improvement projects approved
within the FY2024 budget. Approximately $231,000 in project cost savings resulted from
the same contractor being awarded the previously mentioned capital projects, benefiting
from their familiarity with the site and a stabilization in inflation, materials, and labor
costs.

Fiscal Impact: The proposed bid award and contingency will not impact the current
budget because the available funding originates from cost savings from projects
previously approved within the FY2024 budget. If the project and bid award are
approved, the $175,000 wrought iron fencing project included in the 5-Year CIP plan for
FY2026 would be removed, as it encompasses the improvements proposed for that
budget request.
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Exhibit - Interior Fencing Alignment
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Memorandum

To:  Waxahachie Community Development Corporation
From: Laurie Mosley, CVB Director
‘WThru: Michael Scott, City Manager Ll
Date: July 9, 2024
Re: Update of Activities from Convention & Visitors Bureau - July 2024

FESTIVAL & EVENT UPDATES

It's sweet summertime in the Crape Myrtle Capital of Texas with some of the highlights
being Gingerbread Trail Home Tour, Waxahachie Juneteenth Festival, Railyard Nights
Concert Series, Crape Myrtle Festival, Summer Soul Affair and much more.

All the while, the CVB team is gearing up for Fall fun and Christmas.

ADVERTISING, PR & MEDIA UPDATES

+ The joint radio promotions with 99.5 the Wolf and Visit Waxahachie/Railyard Park to
promote George Strait’s birthday went so well that the same parties are partnering
together on an “In Memory of Toby Keith Birthday” music promotion on July 8 to close
out the 4% of July holiday.

¢ The announcement of Kelli and Bob Phillips returning to the Crossroads of Texas
Country Festival was well received on Facebook with a reach of over 100,000

organically. Plus, Kelli and Bob did a 2 Y2-minute interview on 99.5 the Wolf that aired
twice on June 21.
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The Shop Across Texas “Register to Win” promotion in April performed a little better
than 2023 with 5,491 entries.

Gingerbread Trail was chosen as a highlighted feature on an e-blast that Texas
Highways Magazine sent out in May.

Crape Myrtle Festival was included in the "Summer Trip Planner” email that Texas
Monthly sent out on June 6.

The Hachie Heart e-newsletter themed "Summer Fun Preview” has resulted in a 25%
open rate for June with over 12,000 contacts on the list.

Promotions for the Crape Myrtle Festival were strong including a radio promotion on
99.5 the Wolf and a blog post written in-house. Follow the link to read blog post -
bit.ly/Hachiedth

The Visit Waxahachie, Texas Facebook page has 22,031 followers. The CVB Instagram
account is up to 2,765 followers organically.

Google analytics for the CVB’s website show traffic (sessions, new users and
pageviews) in May 2024 being flat compared to May 2023 with 11K active users;
10.6K new users; 23.6K views; 14.1K sessions.

RAILYARD PARK/CULTURAL ARTS/MUSIC FRIENDLY COMMUNITY UPDATES

The George Strait birthday bash resulted in approximately 1.7K in the park
according to Placer.ai and an all-day radio promotion on 99.5 the Wolf.

2024 Railyard Park Event Calendar

BOLD - Railyard Park Produced/Partnership Events
NORMAL - Railyard Park Supported Events

s ® & @

JULY

Summer Soul Affair - July 6 (Railyard Park)

Legacy Life Church Youth Revival - July 13

Neon Disco Night - July 20 (Railyard Park)

Where's Waldo Celebration - July 27 (Railyard Park)

AUGUST
Taylor Swift Tribute Concert - August 3 (Railyard Park)
Back to School Bash - August 10 (Railyard Park)

SEPTEMBER
Family Day Festival - September 14 (Railyard Park)
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» Hispanic Heritage Month Celebration - September 28 (Railyard Park)

OCTOBER

Stampede of Speed Cattle Drive - October 4 (Railyard Park)
Stampede of Speed Fan Fest - October 10 (Railyard Park)
Halloween Event with 96.3 & 99.5 - October 19 (Railyard Park)
Go Texan Grown Local Stage - October 26 (Railyard Park)

DECEMBER
» Jingle Jam Event - December 3 (Railyard Park)
e YMCA Santa Run - December 14 (Railyard Park)
» Pajama Story Time - December 15 {Railyard Park)

Saturday Morning Fitness - every Saturday at 8:00am at Railyard Park
(Crossfit, Camp Gladiator, Shelby Symmetry, Half Moon Yoga)

Yoga in the Park - every 1t & 3™ Saturday at 9:00am at Railyard Park
(Big Yoga Co.)

GROUP TOURS & SPORTS

» Monica and Laurie were invited to present Waxahachie information during a lunch &
learn to the Mortenson Group at the Hill Solar Far in Itasca, TX as a collaboration
with Historic Waxahachie, Inc.

o Staff from the CVB and Downtown attended a luncheon hosted by the North Texas
Commission geared towards preparing cities about the influx on visitors to our
region for the FIFA World Cup in 2026.

+ The CVB and Railyard Park are working hand-in-hand with the Waxahachie Sports
Complex on growing Premier Prospect Baseball tournaments. Railyard Park is
hosting a baseball movie night on June 30, and the CVB is providing sponsorships
the DFW Youth World Baseball Classic.

OTHER NEWS

e In conjunction with National Tourism Week, a Human Trafficking workshop
was coordinated by the Waxahachie CVB, the Texas Hotel Lodging Association
and the Ellis County Children’s Advocacy Center. Seven of the eleven
Waxahachie hotel properties were in attendance. Chief Joe Wiser also attended
representing the Waxahachie Police Department. It was tough subject matter,
but extremely important for our hospitality industry. Attendees were from:
Texas Inn, Executive Inn & Suites, Motel 6, Super 8, Hampton, LaQuinta and
Comfort Suites.
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To:

Memorandum

Waxahachie Community Development Corporation

From: April Ortiz, Civic Center Director
RThru: Michael Scott, City Manager £&44—
Date: July 9, 2024

Re:

Update of Activities at Civic Center — July 2024

May 1st - 315t: 66 Events

Vintage Market Days (6 event days)

WHS Global Senior Banquet

City Meetings (7 event days)

Ellis County Jury Selections (3 event days)

WISD Education Foundation Gala

Lancaster Prom

Waxahachie Symphony Assoc. Belles & Beaus Gala
Rotary (2 event days)

James Hardie Meeting (2 event days)

WHS Cherokee Charmers Banquet

Navarro College Fire/EMS Graduation

Keystone Meeting

HOA Meetings (2 event days)

Eclipse Light Industrial Staffing Job Fair

Baylor Scott & White Health (3 event days)
WHS/WGHS Honors Breakfast(s) (4 event days)
WHS Annual Awards Gala

Howard & Finley Chey-annes Banquet (2 event days)
Grad Parties (10 event days)
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Birthdays/Reunions/Celebrations (3 event days)
Baby Shower

Duncanville Prom

Red Oak Hawkettes Banquet

Council of Financial Educators (2 event days)
City of Cedar Hill Meeting

Century 21 Meeting

WHS Project Graduation Lock-In

TCEQ Meeting

Primoris T&D Meeting

Southern Welding Luncheon

Cancelled events (2 event days)

June 1st — 30: 53 Events

VMA Boutique Launch

City Meetings (8 event days)

James Hardie Meeting (3 event days)

Ellis County Jury Selections (3 event days)
Grad Parties (7 event days)

Rotary (2 event days)
Birthdays/Reunions/Celebrations (4 event days)
Baby Shower

Weddings (3 event days)

Desoto Police Department Fundraiser

Atlas Swim Sap Expo (5 event days)

Come & See Foundation (2 event days)
Semmax Financial Group Meeting (2 event days)
American Gun Shows (3 event days)

Summit Estates HOA Meeting

Primoris T&D Meeting

SURGE Women'’s Conference (4 event days)
Crape Myrtle Queens Tea

Cancelied event

Capital Items — FY24 Update
« Carpet — The project has been awarded and a purchase order has been

issued to the vendor. The vendor is waiting for exact ship date to be
provided by manufacturer, which the standard is 4-6 weeks.
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Misc. Items - FY24 Update
= Parking Lot Striping ~ The striping is scheduled for the end of July.

» Staffing - Yecenia Gandarilla has filled the part-time Event Coordinator
position; she started June 3,

Notable Upcoming Events

Indian Artifact Exhibit
o July 13t

¢ FXB Fitness Classic
o July 27t

¢ Big Top Entertainment Boutique Pop-Up
o August 31

¢ Atlas Swim Spa Expo
o August 23
o August 24%
o August 25t

e American Gun Shows (previously Premier Gun Show)
o September 7t
o September 8h

* American Hero Karate Tournament
o September 13t
o September 14%

» 20 Annual Waxahachie Bridal Extravaganza
o September 15t

3':'..-



Duncanville Prom (Main Baflroom): Photo via Facebook F. Derr

Duncanvifle Prom (Main Baliroom): Photo via Facebook F. Derr
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Private Event {Ballroom): Photo via Facebook Royal T's EventPIanning .

Private Event (Ballroom): Photo via Facebook Royal T's Event Planning



Semi-Private Event (Ballroom): Photo via Facebook WISD Education Foundation Page
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Memorandum

To: Waxahachie Community Development Corporation
From: Chris Seale, Beautification Department
#”Thru: Michael Scott, City Manager ##*~
Date: July 9, 2024
Re: Update of Beautification Activities — July 2024

Current Projects

¢ Ferris Avenue Island
o This project is currently in the early stages of demolition of the
damaged retaining wall. Work will begin on July 9th, Streets
department will be assisting with traffic control for this project.
o Once demolition is complete, a new retaining wall will be
installed. This will then be filled with seasonal color.

e Lee Penn Park Pool Landscape
o Lantana will begin constructing the limestone wall slabs on July
22", The slabs will be installed into the slope to create a
retaining wail. Each wall slab measures 5 feet long x 2 feet
tall x 18-24 inches thick. This will then be filled with evergreen
shrubs in the background and seasonal color in the foreground.
o Irrigation installation has been scheduled for August 5,
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o Staff have finally made progress on all the weeds, but they
continue to monitor any stragglers.

e Hwy 77 Median Planters

o For some time now, some of the planters along Hwy 77
median have been collapsing. These planters are self-watering
that have a water reservoir just beneath the planting bed.
Staff will be experimenting on a fix for those planters in the
next few days, and are hopeful this will alleviate the issues.
This will help reduce the amount of time spent on hand
watering those planters.

Completed Projects

¢ Bluebird Houses
o All of the fledglings have left the nest.
o Staff are in the process of removing nesting materials from the
houses that were occupied this season.

e Parks School House Road Median 6

o Earlier in May, a vehicle ran into this new landscape
improvement. The vehicle ran into the landscape bed head-on
and flipped one of the stone wall slabs on its side.

o An incident report was filed and given to HR for an insurance
claim to be made for repairs.

o Meanwhile, staff have been brainstorming ways to move back
the stone with minimal damage to the stone or landscape.

e Brown Singleton Trail Head
o Staff made efforts to beautify the trail node by planting new
plant material, but after installation realized the water meter
was turned off due to irrigation leaks. Staff remove the recent
plantings, waiting on repairs to be made to the irrigation
systems before planting any new material.
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Summer Containers



Park School House Median 6 Accident



Memorandum

To: Waxahachie Community Development Corporation
From: James Villarreal, Sports Complex Assistant Director
B Thru: Michael Scott, City Manager A4~

Date: July 9, 2024

Re: Update of Activities at Sports Complex - July 2024

Tournament Schedule:

T

5 7/5 Gold Crown Baseball
7/13 Gold Crown Baseball
7/20 Premier Prospect Baseball
7/27 Premier Prospect Baseball
7/27 Midnight Madness 4v4 Soccer
8/3 Son of God Adult Softball

8/9 - 8/12 Premier Prospect World Youth Classic Baseball

8/24 Senior Aduit Softball
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Leagues:
¢« Summer COED Adult Volleyball Leagues

e« Summer Men'’s Adult Slow Pitch Church Leagues
¢« Summer Men’s Adult Slow Pitch Leagues

¢ Summer COED Adult Slow Pitch Leagues

¢« Summer YMCA T-Ball Leagues

¢« Summer WYB Girls’ Softhall Fast Pitch Leagues

Current Projects:

» Qutfield Grass Renovation Project
o Softball fields 5 & 6 were renovated with new grass turf and leveled.
e Parking Lot Seal Coat and Patch Repair

o Several asphalt repairs have been made to the southwest soccer parking
lot near the Broadhead Road entrance.
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Softball Outfield Grass Renovation
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Softball Outfield Grass Renovation
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Parking Asphalt Repair
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Parking Asphalt Repair
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