AGENDA

A Special Meeting of the Waxahachie Community Development Corporation (WCDC) to be held in
the Hatchet Conference Room at the Charles Beatty Municipal Services Building, 408 S. Rogers,
Waxahachie, Texas on Tuesday, August 13, 2024 at 3:00 p.m.

4.

Board Members: Daniel Morton, President
Elizabeth Tull, Vice President
Billie Wallace, Mayor
Michael Scott, City Manager
Bob Lynn
David McSpadden
Jim Phillips

Ex-Officio Members: Amber Villarreal, City Secretary

Chad Tustison, Senior Director of Finance

Kevin Strength, President/CEO Chamber of Commerce
Call to Order

Discuss projects/initiatives from WCDC

Consider approval of contract and supplemental appropriation for Downtown Christmas
Lighting and Decorations

Adjourn

The Board of Directors of the Waxahachie Community Development Corporation reserves the right to go into
Executive Session as authorized by Section 551.071(2) of the Texas Government Code, for the purpose of seeking
confidential legal advice from legal counsel on any agenda item listed herein. This meeting location is wheelchair-
accessible. Parking for mobility impaired persons is available. Any request for sign interpretive services must be made
forty-eight hours ahead of the meeting. To make arrangements, call the City Secretary at (469) 309-4006 or (TDD) 1-
800-RELAYTX.

Notice of Potential Quorum

One or more members of the Waxahachie City Council may be present at this meeting.

No action will be taken by the City Council at this meeting.




Memorandum

To:  Waxahachie Community Development Corporation

From: Kyle Cooper, Senior Director rks & Recreation
Thru: Michael Scott, City Manag
Date: August 13, 2024

Re: Consider Approval of Contract and Supplemental Appropriation for Downtown
Christmas Lighting and Decorations

Recommended Motion: "I move to approve the contract with Christmas by Zenith for
Downtown Christmas Decorations and authorize a supplemental appropriation in the
amount of $300,000, and authorize the City Manager to execute all necessary
documents.”

Item Description: Consider the award of a contract to Christmas by Zenith for
Downtown Christmas Decorations and authorize a supplemental appropriation in the
amount of $300,000 from the WCDC unrestricted reserve balance.

Item Summary: The expansion of holiday lighting and decor was brought to the
City’s attention after the 2023 Christmas Parade. A meeting was held with key
downtown merchant association members, Council members, County staff, and City
staff to discuss expanding the scope and quality of the holiday lighting and decorations
throughout the downtown areas.

Staff solicited bids from several companies for the downtown Christmas decorations.
Ultimately, it was determined that utilizing an interlocal agreement with the City of
Southlake would be the best approach to enable the City to piggyback on an existing
contract with Christmas by Zenith. Christmas by Zenith is a vendor with a proven track
record of successfully executing similar projects. The scope of the contract covers the
decoration of key downtown areas, including the Courthouse, parking garage areas,
light poles along Rogers Street, Beatty Building, and Railyard Park.

Fiscal Impact: The WCDC unrestricted reserve fund balance has sufficient capacity to
cover the $300,000 supplemental appropriation request. The specific line item subject
to increase is 208-000-53200 Professional Services for FY23-24.
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