
N OTIC E  OF R E GU LA R  &  JOIN T  ME E TIN G OF             
C ON R OE  C ITY  C OU N C IL A N D  C ON R OE  LOC A L GOV E R N ME N T C OR P OR A TION                             

WOR K  S E S S ION     
C ITY  H A LL C OU N C IL C H A MB E R S  - 300 WE S T D A V IS  S T . C ON R OE , TX                          

      

 

C ON V E N E S : WE D N E S D A Y , OC TOB E R  2, 2024 -  2 :00  P .M. - R E C E S S                          
R E C ON V E N E S : TH U R S D A Y , OC TOB E R  3, 2024 - 6 :00  P .M.                      
 
VIDEO CONFERENCE PARTICIPATION ALLOWED:
It is intended that a quorum of the City Council be physically present in the City Council Chambers at all times during the meeting.  If a quorum of the
Council is physically present then, any other member of the Council, officer or employee of the City may participate in the meeting from a remote
location by means of a video conference call if the video and audio feed of the remote participant is broadcast live at the meeting and complies with
the provisions of Texas Gov. Code Section 551.127.

EXECUTIVE SESSION
At any time during the WORK SESSION or ACTION AGENDA the City Council may announce it will go into closed session pursuant to Chapter 551
of the Texas Government Code to receive advice from legal counsel, to discuss matters of land acquisition, personnel matters or other lawful matters
that are specifically related to items listed on this agenda. Prior to any such closed session the Mayor, in open session, will identify the agenda item
to be discussed and the section or sections of Chapter 551 under which the closed discussion is authorized.
      

C A LL TO OR D E R    

N OTIC E : A ny requ i red  C onfl ic t o f In te rest a ffidavi ts  pursuant to  C hapter 171, Texas Loca l  Government                   
C ode sha l l  be  submi tted  to  the  C i ty  S ecre tary p rio r to  the  sta rt o f th is  meeting .                      
 

C A LL OF R OLL  
 

C IT IZ E N  IN Q U IR IE S  -- N O T TO  E X C E E D  30 M IN U T E S                        
Citizen inquiries are limited to 3 minutes per person. Preference is given to speakers addressing agenda items. Responses are limited to a
recitation of existing policy or a statement of specific factual information given in response to the inquiry. Any deliberation or decision by Council
shall be limited to a proposal to place the subject on the agenda of a future meeting.
 

WOR K  S E S S ION     
 

1. Urban Forestry and Arbor Day updates.
N. McGuire

 

2. Discuss approved Lot Consolidation.
N. McGuire

 

3. Discuss the payment to the Montgomery Central Appraisal District.
C. Boothe

 

4. Discuss adoption of City Council Rules of Procedure for the City Council 2024 - 2026 term, as required by Section
3.10 of City of Conroe's Home Rule Charter.
M. Garner

 

R ecess Open Meeting  in  o rder to  conduct C losed E xecutive  S ession  fo r consu l ta tion  w i th  a tto rney to                   
rece ive  lega l  advice  concern ing  the  fo l low ing  th rea tened, contempla ted  or pend ing  c la ims and                   
l i tiga tion , and to  de l ibera te  o ther matte rs as au thorized  by Texas Government C ode             
C hapter 551.071, 551.072, and 551.074 re la ting  to :    

  

 



5. *SJRA GRP Contract litigation (Sec.551.071).
*QUADVEST, LP, et al vs. SJRA vs. CITY OF CONROE, ET AL (Sec.551.071).
*Legal advice concerning pending litigation in Docket No. 24-08-11842. (Sec.551.071).
*Legal advice concerning contract provisions related to Hotel Convention Center project and governing documents
of the Conroe Local Government Corporation (Sec.551.071).
*Deliberation concerning the purchase, exchange, lease or value of real property (Sec.551.072).
*Personnel Matters (Sec.551.074).
Mayor Coon

 

R econvene Open Meeting   

B rie fing    -- The Council will be briefed on and may discuss any item on the Action Agenda.
 
C ounci l  M embers Inqu i ry  T ime             -- Pursuant to Tex. Gov. Code Sec. 551.042 the Mayor or Council Members may
inquire about a subject not specifically listed on this agenda. Responses are limited to a recitation of existing policy or a
statement of specific factual information given in response to the inquiry. Any deliberation or decision shall be limited to a
proposal to place the subject on the agenda of a future meeting. 
 

R E C E S S    
 

 



 

Workshop
______________________________

Item Type: Presentation

Meeting Date: 10/02/2024           
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: John Mangiameli, Asst. Director Building Inspect. and Permits

Item Type: Presentation
N. McGuire
Joint Meeting: No Joint Meeting

Description
Urban Forestry and Arbor Day updates.

Summary / Recommendation
This is a presentation to introduce the city's Urban Forester, Trey Marrero; to update the mayor and city council on our urban forestry
program; to showcase a few of the forester's accomplishments; and to highlight the upcoming Arbor Day celebration.

Attachments
Urban Forestry Presentation



Urban Forestry Updates & 
Arbor Day
Trey Marrero



Who I am
 Graduated Sam Houston State University: 

BS Plant and Soil Science, minor in 
Conservation Biology.

 Student Assistant to the Campus Urban 
Forester.

 USFS at Sam Houston National Forest as a 
forestry technician.

 Raven Environmental Services as a wildlife 
biologist.

 ISA Certified Arborist.

 Subject Matter Expert for the 
development of the SAF Certified Urban 
and Community Forester™ certification 
program.



What we’ve done
 Transitioned clearing permitting/plan review/inspection processes in house. 
 Updated our list of urban forest professionals.
 Re-enforcement of tree protection fencing inspection (pre-clearing 

inspection).
 Created an urban forestry webpage.
 Started development of a tree inventory system. 
 Collaborated with legal department to collect from fines. Collected over 

$150,000.
 Drafted ordinance changes for common issues and clarity.
 Provide arboriculture expertise to other departments.
 Pursue grant opportunities.
 Recovered Tree City USA designation and secured the city’s first Growth 

Award.



97 Tree City USA 
Communities in 
the state of 
Texas.

15 Communities 
with the Growth 
Award.



 November 2nd 10:00am-2:00pm at Candy Cane Park.

 Participation confirmed from local conservation agencies:
 Sam Houston National Forest

 Texas A&M Forest Service

 Huntsville State Park

 Sam Houston State University

 Citizens’ Climate Education

 Montgomery County Master Gardeners

 Houston-Galveston Area Council

 Over 100 free trees while supplies last.



 Received a $5,000 grant from   
H-E-B & Texan by Nature to 
assist with our tree planting 
event.

 Local nurseries will be selling 
plants/trees/succulents.

 Representatives from 
Starbucks giving free coffee & 
hot chocolate.

 Raffle prizes.

 Mayor to give proclamation.



Current Responsibilities
 Attend pre-development meetings

 Review and approve clearing permit applications
 Review landscape & tree preservation plans

 Reference utility, grading, site, etc.

 Bonds, affidavits

 Perform all inspections related to clearing
 Pre-clearing inspection

 Inspection for certificate of occupancy

 1-Year maintenance period inspection (bond release)

 Improving ordinance with changes that ensure longevity, resilience and 
overall health of our urban forest.

 Writing reports and issuing violations.

 Maintaining Tree City USA & Growth Award designation



Current Responsibilities
 Run tree committee meetings for ordinance revisions and strategic 

planning for the future of the city's urban forest.

 Finding sources of funding and pursing grant opportunities.

 Answering emails/phone calls from the general public, developers, 
engineers, etc.



Blackfin Pipeline
• Agreement for reforestation in temporary workspace areas. Reforestation plan bonded, approved and 

signed.

• Tree protection fencing when clearing next to forested areas to prevent over clearing.

• Clearing starts soon, 2 phases of reforestation planned. 2024 - areas immediately adjacent to Crighton Rd. 
2025 – Remaining project areas.



Urban Forestry in 2025

 New tree ordinance with technical manual.

 Start planting events for $50,000.00 HGAC grant.

 Implement “City Champion Trees” for arbor day 2025.

 Continue to work on inventory and management plan for city owned trees.

 Reforestation of the Blackfin Pipeline.

 Collaborate with local conservation agencies to provide citizens with 
volunteer opportunities working in conservation.



 

Workshop
______________________________

Item Type: Consent

Meeting Date: 10/02/2024           
Department: Public Works
Contact: Greg Hall, Asst. Public Works Director 
Submitted By: Carlos Salazar, Development Coordinator

Item Type: Consent
N. McGuire
Joint Meeting: No Joint Meeting

Description
Discuss approved Lot Consolidation.

Summary / Recommendation
As required by Ordinance 2487-19, Amending Code of Ordinances 14-43 Consolidated Building Sites, attached is the most
recent Lot Consolidation including the location, ownership and size of the consolidated building site. Reason for Lot
Consolidation: The proposed consolidation is intended to facilitate the construction of a 17,448 sq. ft. single-family dwelling
across Lots 95 and 96 in Block 1, Teaswood, Section 2. Although both lots exceed the City's minimum lot size
requirements, they are encumbered by easements. As such, consolidating the two lots into a single building site is the only
feasible option for development.

Attachments
Lot Consolidation information (1 Building Site)
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Disclaimer:  This map was compiled utilizing an overlay onto the latest revision of the Flood Insurance Rate Map.  As such it represents an approximate location of the property in relation to the legally adopted limits of the floodplain. This product is for informational
purposes and may not have been prepared for, or be suitable for, legal, engineering, or surveying purposes.  It does not represent an on-the-ground survey and represents only the approximate location of property boundaries.  For complete accuracy, you must have a
surveyor provide a completed Elevation Certificate for the property, with respect to FEMA designation and the legally adopted base flood elevation.  The City of Conroe has established the legal limits of the floodplain based on the best available information at the time of
the drainage study.  The City of Conroe assumes no liability for the accuracy of this map.

10223 Paradise Valley Drive
Being Lots 95 and 96, Block 1, of Teaswood, Section 2
Approx. 6.786-Acres
Allison Richards and John Mark Richards, Owners

Date Issued:  10/03/2024.
Scale: 1 inch = 500 feet

P. O. Box 3066                Conroe, Texas 77301
Phone: (936) 522-3100      Fax: (936) 522-3125

www.cityofconroe.org/comdev

Engineering Department

"To protect and serve the citizens of
Conroe and exceed their expectations."

Our Mission:
10223 Paradise Valley Drive

LOT CONSOLIDATION
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Form 5825348 (7-1-14) Page 3 of 12  T-7: Commitment for Title Insurance (Rev. 1-3-14) 
  

    

SCHEDULE A 

 Commitment For Title Insurance T-7  
  
  ISSUED BY 
  
 First American Title Guaranty Company  

 

Effective Date: March 21, 2024 at 8:00 a.m.   GF No. 2858033-HO43  

Commitment No. 2858033-HO43, issued April 04, 2024, at 8:00 a.m.   
 

1. The policy or policies to be issued are: 

(a)     OWNER'S POLICY OF TITLE INSURANCE (Form T-1) 
(Not applicable for improved one-to-four family residential real estate) 

Policy Amount: $
PROPOSED INSURED:

 
(b)     TEXAS RESIDENTIAL OWNER POLICY OF TITLE INSURANCE 

ONE-TO-FOUR FAMILY RESIDENCES (Form T-1R) 
Policy Amount:                         $5,721,050.00  
PROPOSED INSURED:  John Mark Richards and Allison Richards   

 
(c)     LOAN POLICY OF TITLE INSURANCE (Form T-2) 

Policy Amount:                         $4,185,000.00 
PROPOSED INSURED:  First Financial Bank    
Proposed Borrower:   John Mark Richards and Allison Richards  

 
(d)     TEXAS SHORT FORM RESIDENTIAL LOAN POLICY OF TITLE INSURANCE (Form T-2R) 

Policy Amount                          $  
PROPOSED INSURED:    
Proposed Borrower:    

 
(e)     LOAN TITLE POLICY BINDER ON INTERIM CONSTRUCTION LOAN (Form T-13) 

Binder Amount:                         $ 
PROPOSED INSURED:      
Proposed Borrower:      

 
(f)     OTHER   

Policy Amount:                         $ 
PROPOSED INSURED:   

2. The interest in the land covered by this Commitment is: Fee Simple  

3. Record title to the land on the Effective Date appears to be vested in: ALLISON RICHARDS AND JOHN 
MARK RICHARDS, WIFE AND HUSBAND 

4. Legal description of land: LOTS 95, 96, 97 AND 98, BLOCK 1, OF TEASWOOD, SECTION II, A SUBDIVISION 
TO MONTGOMERY COUNTY, TEXAS, ACCORDING TO MAP OR PLAT THEREOF RECORDED IN CABINET L, 
SHEET 121, OF THE MAP AND/OR PLAT RECORDS OF MONTGOMERY, TEXAS 
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Workshop
______________________________

Item Type: Other

Meeting Date: 10/02/2024       
Department: Finance
Contact: Collin Boothe, Asst. City Administrator and Director of Finance
Submitted By: Michael Monteilh, Finance Manager

C. Boothe  
Joint Meeting: No Joint Meeting

Description
Discuss the payment to the Montgomery Central Appraisal District.

Summary/Recommendation
This payment is for the City's share of the Montgomery Central Appraisal District's (MCAD) 2025 approved budget. Staff recommends
approval.

1. Is the request necessary?
Yes, this is a non-discretionary item.

2. Why was the item not budgeted in the normal budget process?
This item was budgeted in the FY 24-25 Budget. However, the budget was prepared before receiving the 2025 estimated cost
allocation from MCAD.

3. Why can a transfer not be made within the department?
The amount needed to cover the overage cannot be absorbed in the budget.

Source of Funds & Amount of Amendment Needed:
Reserves:  $117,227.86 Grants:  $
Bond Proceeds:  $ Additional Revenues:  $

5-Year Budget Impact
 Year 1 Year 2 Year 3 Year 4 Year 5 Tota l
Revenues $0     $0
Expenditures       
  Personnel $ $ $ $ $ $
  Supplies       
  Contractual 117,227.86     117,227.86
  Capital       
Tota l  $117,227.86 $ $ $ $ $117,227.86
       
N et Impact  $(117,227.86) $ $ $ $ $(117,227.86)

C i ty of C onroe F inancia l  Management Pol icy, Section V .B         . - The budget may be amended by using the following criteria for
evaluation of requests.  The following questions must be answered by the appropriate department head prior to submittal to the City
Council for approval and shall be included as a part of the agenda packet:
 
The D i rector of F inance certi fies that there are avai lable revenues in excess of those estimated in the budget or that    
unreserved/unencumbered fund balance is avai lable.

Fiscal Impact
Expenditure Amount: $616,084.86

Revenue Amount: $0

Account Number: 001-1100-8060

Budget Amendment Required Y/N: Y

Financial Review Complete: MM
Financial Review Notes:

Attachments



Attachments
2025 Cost Allocation





 

Workshop
______________________________

Item Type: Resolution

Meeting Date: 10/02/2024           
Department: Legal
Contact: Mike Garner, Interim City Attorney 
Submitted By: Mike Garner, Interim City Attorney

Item Type: Resolution
M. Garner
Joint Meeting: No Joint Meeting

Description
Discuss adoption of City Council Rules of Procedure for the City Council 2024 - 2026 term, as required by Section 3.10 of
City of Conroe's Home Rule Charter.

Summary / Recommendation
Passage of this resolution will adopt City Council Rules of Procedure for the City Council 2024 - 2026 term, as required by
Section 3.10 of City of Conroe's Home Rule Charter.



 

Workshop
______________________________

Item Type: Executive Session

Meeting Date: 10/02/2024           
Department: Legal
Contact: Mike Garner, Interim City Attorney 
Submitted By: Yanira Peres-Gutierrez, Adm. Assistant - Legal

Item Type: Executive Session
Mayor Coon
Joint Meeting: No Joint Meeting

Description
*SJRA GRP Contract litigation (Sec.551.071).
*QUADVEST, LP, et al vs. SJRA vs. CITY OF CONROE, ET AL (Sec.551.071).
*Legal advice concerning pending litigation in Docket No. 24-08-11842. (Sec.551.071).
*Legal advice concerning contract provisions related to Hotel Convention Center project and governing documents of the
Conroe Local Government Corporation (Sec.551.071).
*Deliberation concerning the purchase, exchange, lease or value of real property (Sec.551.072).
*Personnel Matters (Sec.551.074).

Summary / Recommendation
*SJRA GRP Contract litigation (Sec.551.071). *QUADVEST, LP, et al vs. SJRA vs. CITY OF CONROE, ET AL
(Sec.551.071). *Legal advice concerning pending litigation in Docket No. 24-08-11842. (Sec.551.071). *Legal advice
concerning contract provisions related to Hotel Convention Center project and governing documents of the Conroe Local
Government Corporation (Sec.551.071). *Deliberation concerning the purchase, exchange, lease or value of real property
(Sec.551.072). *Personnel Matters (Sec.551.074).
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