AGENDA

A regular meeting of the Waxahachie Community Development Corporation (WCDC) to be held in the
Hatchet Conference Room at the Charles Beatty Municipal Services Building, 408 S. Rogers, Waxahachie,
Texas on Tuesday, October 8, 2024 at 3:00 p.m.

9.

10.

Board Members: Daniel Morton, President
Elizabeth Tull, Vice President
Billie Wallace, Mayor
Bob Lynn
Jim Phillips
Melissa Ballard
Andrew Henderson

Ex-Officio Members: Amber Villarreal, City Secretary

Chad Tustison, Senior Director of Finance

Kevin Strength, President/CEO Chamber of Commerce
Call to Order
Public Comments: Persons may address the Waxahachie Community Development Corporation
on any issues. This is the appropriate time for citizens to address the Corporation on any concern
whether on this agenda or not. In accordance with the State of Texas Open Meetings Act, the
Corporation may not comment or deliberate such statements during this period, except as authorized
by Section 551.042, Texas Government Code.

Reorganize the Board

Approval of minutes of the Waxahachie Community Development Corporation regular meeting
of July 9, 2024 and special meeting of August 13, 2024

Consider funding request for Tulipalooza 2025

Hear update of activities from Convention & Visitors Bureau Director
Hear update of activities at the Civic Center

Hear update of Community Beautification

Hear update of activities at the Sports Complex

Adjourn

The Board of Directors of the Waxahachie Community Development Corporation reserves the right to go into Executive
Session as authorized by Section 551.071(2) of the Texas Government Code, for the purpose of seeking confidential legal
advice from legal counsel on any agenda item listed herein. This meeting location is wheelchair-accessible. Parking for
mobility impaired persons is available. Any request for sign interpretive services must be made forty-eight hours ahead of the
meeting. To make arrangements, call the City Secretary at (469) 309-4006 or (TDD) 1-800-RELAYTX.

Notice of Potential Quorum
One or more members of the Waxahachie City Council may be present at this meeting.
No action will be taken by the City Council at this meeting.
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Waxahachie Community Development Corporation
July 9, 2024

A regular meeting of the Waxahachie Community Development Corporation {(WCDC) was held in
the Hatchet Conference Room at the Charles Beatty Municipal Services Building, 408 S. Rogers,
Waxahachie, Texas on Tuesday, July 9, 2024 at 3:00 p.m.

Members Present: Billie Wallace, Mayor
Michael Scott, City Manager
Bob Lynn
David McSpadden
Jim Phillips

Members Absent: Daniel Morton, President
Elizabeth Tull, Vice President

Ex-Officio Chad Tustison, Senior Director of Finance
Member Present:

Ex-Officio Kevin Strength, President/CEO Chamber of Commerce
Members Absent: Amber Villarreal, City Secretary

Others Present: Gumaro Martinez, Executive Director of Parks & Leisure Services
Laurie Mosley, Director of Convention & Visitors Bureau
Chris Seale, Horticulturist
Jami Bonner, Assistant City Secretary

1. Call to Order

Mayor Billie Wallace called the meeting to order.
23 Public Comments

None.

3. Approval of minutes of the Waxahachie Community Development Corporation regular
meeting of May 14, 2024 and special meeting of June 11, 2024

Action:

David McSpadden moved to approve minutes of the WCDC regular meeting of May 14, 2024 and
special meeting of June 11, 2024. Motion was seconded by Jim Phillips and carried unanimously (5-
0).

4, Hear, discuss, and consider FY 2025 Budget requests

Chad Tustison, Director of Finance, presented the proposed budget for Fiscal Year 2025. He
reviewed the Five-Year operating requests for the Civic Center, Sports Complex, and Community
Beautifications. Projected revenue is $9,061,153 and total expenses from base budget and budget
requests equates to $7,580,551. Mr. Tustison noted that sales tax is healthy and he recommends a
conservative growth of 3%. The FY 2025 ending balance is projected at $3,660,331, after meeting
the 25% reserve.
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Action:

David McSpadden moved to approve the Waxahachie Community Development Corporation Fiscal
Year 2025 Budget with an amendment to include $275,000 for park signage. Motion was seconded
by Bob Lynn and carried unanimously (5-0).

5. Consider contribution for YMCA Cindy Hess Memorial Park
The Item was presented by City Manager Michael Scott.

Action:

Michael Scott moved to approve a funding request of $750,000 for public park amenities at the
YMCA Cindy Hess Memorial Park including outdoor restrooms, a playground, and a walking trail
path. Motion was seconded by David McSpadden and carried unanimously (5-0).

6. Discuss and consider additional interior fencing at the Sports Complex

The Item was presented by Executive Director of Parks & Leisure Services Gumaro Martinez. The
proposed fencing project addresses the requirement for tournament directors using the complex to
facilitate the collection of gate fees during tournaments. Currently, staff has erected temporary
fencing composed of t-posts and green plastic mesh to meet this need. The proposed fencing
improvements would enhance crowd control in the plaza areas, enable the collection of gate fees
during tournaments, and align more aesthetically with recent improvements to the complex. The
funding for the additional interior fencing project will come from the cost savings generated by the
turf and wrought iron fencing capital improvement projects approved with the FY2024 budget.
Action:

Jim Phillips moved to approve the additional fencing project as presented by staff, and award the
bid to Fidencio Macedo in the amount of $95,350, with an additional 5% contingency in the amount
of $4,700, and authorize the City Manager to execute all necessary documents. Motion was
seconded by David McSpadden and carried unanimously (5-0).

7. Hear update of activities from Convention & Visitors Bureau Director

The Item was presented by Convention & Visitors Bureau Director Laurie Mosley.

8. Hear update of activities at the Civic Center

Civic Center Director April Ortiz’s report served as her update.

9. Hear update of Community Beautification

The Item was presented by Horticulturist Chris Seale.

10.  Hear update of activities at the Sports Complex

Assistant Director James Villarreal’s report served as his update.
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11.  Adjourn

There being no further business, the meeting adjourned at 4:04 p.m.

Respectfully submitted,

Jami Bonner
Assistant City Secretary
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August 13, 2024

A Special Meeting of the Waxahachie Community Development Corporation (WCDC) was held in
the Hatchet Conference Room at the Charles Beatty Municipal Services Building, 408 S. Rogers,
Waxahachie, Texas on Tuesday, August 13, 2024 at 3:00 p.m.

Members Present: Daniel Morton, President
Elizabeth Tull, Vice President
Billie Wallace, Mayor
Michael Scott, City Manager
David McSpadden
Jim Phillips

Member Absent: Bob Lynn

Ex-Officio Amber Villarreal, City Secretary

Members Present: Chad Tustison, Senior Director of Finance

Ex-Officio Kevin Strength, President/CEO Chamber of Commerce
Member Absent:

Others Present: Albert Lawrence, Deputy City Manager

Gumaro Martinez, Executive Director of Parks & Leisure Services
Kyle Cooper, Senior Director of Parks & Recreation
Jami Bonner, Assistant City Secretary

1. Call to Order
President Dan Morton called the meeting to order.
2. Discuss projects/initiatives from WCDC

Dan Morton opened discussion for Item 2. He addressed the growing dangers posed by heavy traffic
and increased activity at the Lake Parks. Mr. Morton encouraged members to consider completing
the Lake Parks improvements to help mitigate potential safety issues. Mayor Billie Wallace
suggested exploring the possibility of hiring lake patrol officers o enforce park regulations such as
those related to parking and swimming. David McSpadden noted his concerns of project’s cost and
questioned whether the improvements would effectively resolve the safety issues. To address these
concerns, Mr. McSpadden recommended installing fencing and landscaping and restrict public
access. City Manager Michael Scott responded by stating that staff has been directed to close the
area to the public while allowing access to a utility easement and board ramp for emergency services
only. He noted that funding from WCDC is not required for the closure itself, but a future request
may be made for landscaping improvements for the areas.

Mr. McSpadden introduced a proposal to enhance accessibility and connectivity by improving
sidewalks and constructing a bridge to connect the Waxahachie Creek Hike and Bike Trail, Wags-
A-Hachie Dog Park, the nature trail, and Lions Park to downtown and Railyard Park. He suggested
issuing certificates of obligations to finance and consolidate the project. Jim Phillips recommended
to initiate a comprehensive planning process to explore optimal use of WCDC funding. Kyle Cooper,
Senior Director of Parks and Recreation, responded by noting a new Parks and Open Space Master
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Plan is in development for FY25. The plan will include community engagement and may provide
some direction for WCDC.

Mr. McSpadden recommended incorporating the Lions Park improvements into certificates of
obligations funding. Mr. Scoti responded that LaTerra Studio is in the process of updating the Lions
Park Master Plan and will be available to present at an upcoming meeting,

After further discussion, the members reached a consensus to schedule a work session with the City
Council to seek guidance on prioritizing the WCDC’s objectives.

3. Consider approval of contract and supplemental appropriation for Downtown
Christmas Lighting and Decorations

The Item was presented by Mr. Cooper. Following the 2023 Christmas parade, the City received
feedback relating to the need to expand holiday lighting and décor downtown. A committee of
Waxahachie Downtown Merchants Association members, Council members, County staff, and City
staff met to discuss expanding the scope and quality of the holiday lighting and decorations
throughout downtown. Staff solicited bids from multiple companies. Mr. Cooper noted that Christmas
by Zenith has a strong track record in successfully managing similar projects. The contract scope
includes decorating key downtown areas such as the Ellis County Courthouse, parking garage, light
poles along Rogers Street, the Beatty Building, and Railyard Park.

Action:

David McSpadden moved to approve the contract with Christmas by Zenith for Downtown Christmas
Decorations and authorize a supplemental appropriation in the amount of $300,000, and authorize
the City Manager to execute all necessary documents as presented by staff. Motion was seconded by
Dan Morton and carried unanimously (6-0).

4. Adjourn

There being no further business, the meeting adjourned at 4:23 p.m.

Respectfully submitted,

Jami Bonner
Assistant City Secretary



Memorandum

To: Waxahachie Community Development Corporation
From: Laurie Mosley, Director - CV

Thru: Michael Scott, City Managyﬁ%

Date: October 7, 2024

Re:  Authorize a Funding Request for Tulipalooza 2025 from the Waxahachie
Community Development Corporation Unrestricted Reserve Fund Balance

Recommended Motion: “I move to approve a funding request from the
Waxahachie Community Development Corporation unrestricted reserve fund
balance in the amount of $5,000, and authorize the Mayor and/or City Manager
to execute all documents as necessary.”

Item Description: Consider authorizing a funding request by the Tulipalooza
event organizers, from the Waxahachie Community Development Corporation
(WCDC) unrestricted reserve fund balance in the amount of $5,000, to offset
expenses related to Tulipalooza 2025.

Item Summary: The Waxahachie Convention & Visitors Bureau was approached
by Kars Tamminga and Bill Van Houten of the Tulipalooza event, regarding plans
for the 2025 season that will take place March 1-16, 2025 near Getzendaner Park.

Mr. Van Houten and Mr. Tamminga are requesting financial assistance to offset
some of the costs related to putting on the annual Tulipalooza event. The event
organizers believe the event presents a unique opportunity as it relates to
beautification of the city and the quality of life of our residents. Another notable
benefit to the community is that the event serves as a fundraiser for several local
non-profits.
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The event organizers are requesting $5,000 to match the CVB’s contribution of
$5,000, already budgeted and approved for FY 2025, for a combined contribution
of $10,000 from the two funding sources.

Fiscal Impact: The WCDC unrestricted reserve fund balance has sufficient

capacity to cover the $5,000 funding request. The funding request will be tracked
in GL account 208-000-55274 - Sponsorships.

?l:'-: ]



Memorandum

To:  Waxahachie Community Development Corporation

From: Laurie Mosley, CVB Director

Thru: Michael Scott, City Managw

Date: October 8, 2024

Re: Update of Activities from Convention & Visitors Bureau ~ October 2024

FESTIVAL & EVENT UPDATES

The CVB team wrapped up the summer strong with some great events at Railyard Park,
and they have kept the positive momentum moving forward for the Fall and beyond.
Event highlights include: Taylor Swift Tribute Concert, C10s in the Park, Hispanic Heritage
Celebration, Stampede of Speed, Trunk-0O-Palooza, Crossroads of Texas Country Festival
and more.

ADVERTISING, PR & MEDIA UPDATES

» Radio promaotions with 99.5 the Wolf & New Country 96.3 have started for both
Crossroads of Texas Country Festival and Trunk-O-Palooza.

* CBS Texas and TXA 21 is a committed TV partner for Crossroads of Texas Country
Festival and will program the Texas Theater as part of their promotions for the
Crossroads of Texas Country Festival.

* Promotions with Texas Monthly has been strong with a full-page ad in the October issue

plus a 1/3 page "City Guide” feature; participation in the Fall 2024 digital travel
planner; and e-blast on September 20.
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Print advertisement in the October issue of Texas Highways promoting the Crossroads
of Texas Festival was published.

Shop Across Texas sent a report with advertising metrics from the Summer Getaway
campaign, and reported that Waxahachie had the highest social impressions and
engagement of any of the participating cities = 221,623 total promotion impressions;
37,882 website pageviews; and 13,070 social media engagements

The CVB attended a Travel Information Center Blitz with the Texas Lakes Trail on
September 4-5 and visited 5 of the Texas Travel Information Centers to update them
for the Fall.

The CVB was able to feature Waxahachie as a Heritage Trails Destination in the Texas
Historic Commission’s booth at the State Fair on Wednesday, QOctober 2 in the Food &
Fiber Building.

The “Fall 2024 Preview” resulted in 27% open rate with over 12,600 contacts on the
list.

The Visit Waxahachie, Texas Facebook page has 22,516 followers. The CVB Instagram
account is up to 2,810 followers organically.

Google analytics for the CVB’s website in August 2024 was up on average 18%
compared to August 2023 (8,966 total users in August 2024), and September 2024
was up on average 14% compared to September 2023 (11,768 total users in
September 2024).

RAILYARD PARK/CULTURAL ARTS/MUSIC FRIENDLY COMMUNITY UPDATES

Visitation for Summer 2024 at Railyard Park was up 20% with 8.5K visitors
from June 20 - September 22 compared to 7.1K during the same period in
2023.

2024 Railyard Park Event Calendar
OCTOBER

Stampede of Speed Cattle Drive - October 4
Stampede of Speed Fan Fest - October 10
Trunk-0-Palooza with 96.3 & 99.5 - October 19
Go Texan Grown Local Stage - October 26

e ® & @
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DECEMBER

¢« Community Tree Lighting - December 3
e YMCA Santa Run - December 14

 Pajama Story Time - December 15

Saturday Morning Fitness - every Saturday at 8:00am at Railyard Park
(Crossfit, Camp Gladiator, Shelby Symmetry, Half Moon Yoga)

Yoga in the Park — every 1<t & 3™ Saturday at 9:00am at Railyard Park
(Big Yoga Co.)

GROUP TOURS & SPORTS

The CVB was proud to work with the Waxahachie Sports by sponsoring the DFW

Youth World Baseball Classic in August and Keepers of the Peace Softball
Tournament in September.

OTHER NEWS

» The CVB finished the final interview with the State of Texas Economic Development

& Tourism Office of the Governor to become the #14 city in the state of Texas out
of 65 applicants to become a Tourism Friendly Community.
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" TEXAS FALL BATIONALS
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OCTOBER 4TH - HIGH NOOK

DOWNTOWN WAXARHACHIE, TEXAS




SEPTEMBER 14 - 2PM - 5PM

INFURTABLES(:GAMES -IACTIVITIES
SPUASHIPAD]-F 00D TRUCKS -/ANDIMORE!
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TIVAL

* % FREE ADMISSION * *
200+ ARTIST & CRAFTSPEGPLE, FOOD,
10+ STAGES OF LIVE MYUSIC INCLUDING

TEN TIME GRAMMY AWARD WINNER

LA BSLEER,
 ﬁﬂﬂN; lHEEL -

SATURDAY

UCT 25

gAM - 7PM
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To:

Memorandum

Waxahachie Community Development Corporation

From: April Ortiz, Civic Center Dil:;ljtig

Thru: Michael Scott, City Manage
Date: October 2, 2024

Re:

Update of Activities at Civic Center — October 2024

July 15t - 315': 37 Events

City Meetings (7 event days)
Birthdays/Reunions/Celebrations (8 event days)
Baby Showers (3 event days)

Weddings (5 event days)

Ellis County Jury Selections (3 event days)
Indian Artifact Show

Grad Party

VLR Workshop

City of Red Oak Budget Meeting

Century 21 Meeting

Rotary (2 event days)

BSWH Meeting

Adult & Teen Challenge

FXB Fitness Competition

Funeral Reception

Cancelled event



Auqust 15t - 315t; 55 Events (_ﬂ

City Meetings (5 event days)

Big Top Boutique Pop Up (2 event days)
Ellis County Jury Selections (3 event days)
Grad Parties (3 event days)

Rotary (3 event days)
Birthdays/Reunions/Celebrations (10 event days)
Baby/Bridal Showers (3 event days)
Weddings/Anniversary (6 event days)

Life Line Screenings

OnCor Safety Conference (3 event days)
TSTC Graduation

The Dillard Experience Fitness Competition
Century 21

Atlas Swim Spa (5 event days)

Primoris T & D Meeting

MAU Job Fair

S & S Financial Meeting (2 event days)
Martin Ministries Integrity Graduation
Cancelled events (3 event days)

September 1% — 30": 37 Events

Ellis County Jury Selections (3 event days)
American Gun Shows (3 event days)

City Meetings (6 event days)

Rotary (3 event days)

Karate Tournament (2 event days)

Bridal Extravaganza Market

Primoris T & D Meeting

Ellis County College Fair

Century 21 (4 event days)

Owens Corning Meeting
Birthdays/Reunions/Celebrations (3 event days)
Baby Showers (2 event days)

Weddings (3 event days)

Fall Pop Up Shop Experience

Cancelled events (3 event days)
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* (Carpet - The carpet installation started in August and was completed
earlier this week. There are still some punch list items that need to be
completed before the project is finished. Pictures of carpet installation
are provided below of the different stage of the process.

= Overhead Dock Doors — This project was completed on September
13th,

Capital Items — FY24 Update

Misc. Items - FY24 Update
» Parking Lot Striping - The striping was completed in July.
» Painting — With the new carpet colors, there were a few areas that new

paint colors were needed. We had the boardroom, meeting rooms,
offices and Crape Myrtle room painted (pictures provided below).

Notable Upcoming Events

Home for the Holidays Gift Market
o October 11t
o October 12t
o October 13%

¢ Just Between Friends Children’s Resale Event
o October 18%
o October 19t
o October 20%

e American Gun Shows (previously Premier Gun Show)
o November 2™
o November 3

« Ellis County Veterans Ceremony
o November 9th
» Featuring "American Veterans Traveling Tribute” Wall

e Waxahachie Jr. Service League Christmas Market
o December 6%
o December 7t



Carpelt Demo (Main Hallway).: Photo vis WCC Staff

Carpet Demo (Crape Myrtle room): Photo vis WCC Staff
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Carpet Demo (Main Ballroom): Photo vis WCC Staff



Carpet Installed (Main Hallway): Photo vis WCC Staff

Carpet Installed (West alwa: Photo vis CCta
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Carpet Installed (Crape Myrtie room): Photo vis WCC Staff
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Carpet Installed (Boardroom): Photo vis WCC Staff
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Memorandum

To: Waxahachie Community Development Corporation
From: Chris Seale, Horticulturist

Thru: Michael Scott, City Managw

Date: October 8, 2024

Re: Update of Beautification Activities - October 2024

Current Projects

¢ Ferris Avenue Island
o This project is currently on hold until seasonal the perennial
rye grass applications are completed.
o Once demolition is complete, a new retaining wall will be
installed. This will then be filled with seasonal color.

e Replacing the Irrigation Water Pump at Spring Park
o Staff have removed the broken pump are currently

installing a new pump with the assistance of the City
electrician.

o Once the installation has been completed and tested, staff

will make all irrigation repairs as needed to ensure the
whole system is operating properly.

« Irrigation Replacement at SoCo Depot
o This project is in the planning and scheduling stage.
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o The project consists of capping of original irrigation and
installing all new lateral lines and sprinkler heads. The new
system will allow us to abandon the old system that had an
untraceable leak.

Completed Projects

Fall Decorations
o The department received the pumpkin delivery from
Floydada Texas on September 11%. Once received staff
began setting up displays all over town.
o Staff built a pumpkin tree that was erected at Bynum Plaza.

Park School House Median 6
o Staff flipped over the overturned limestone block and
replaced ail of the damaged plant material and applied a
healthy layer of pine bark mulch.

Penn Park Pool Landscape
o Irrigation installation began on August 215t and took about
a week.
o Lantana Lawn Care began the landscape installation adding
soil, shrubs and trees.

Chapman Flagpole Landscape
o Staff planted this area with Sunshine Ligustrum, Dwarf
Yaupon Holly, and miniature Crape Myrtles called
GreatMyrtle Cherry Delight.

Brown Singieton Trail Head Landscape
o Staff planted rosemary, miniature crape myrtle, black-eyed
susan and seasonal color and topped it off with pine bark
mulch.

Cemetery Entrance Bed
o Staff removed the overcrowded zexmenia and planted
Dwarf Yaupon Holly, miniature Crape Myrtle (GreatMyrtle
Cotton Candy), and a perennial dianthus called American
Cherry Pie, topping it off with pine bark mulch.

2|
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Fall Planters
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Fall Displays







Summer Seasonal Color



Memorandum

To: Waxahachie Community Development Corporation
From: James Villarreal, Sports Compieq Assistant Director
Thru: Michael Scott, City Manag

Date: October 8, 2024

Re: Update of Activities at Sports Complex — Sept/Oct 2024

Tournament Sch

9/7 Keepers of the Peace First Responders (18 Teams)
9/14 Premier Prospect Baseball (40 Teams)
9/21 Gold Crown Baseball (72 Teams)
9/28 Premier Prospect Baseball (72 Teams)
10/5 Premier Prospect Baseball
10/12 NCS Girl’s Fastpitch Softball
10/12 Game Day Baseball
10/19 Premier Prospect Baseball
10/26 Gold Crown Baseball
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Fall Leaques:
9/9 COED Adult Volleyball Leagues
9/9 Waxahachie Soccer Association Leagues
9/11 Men’s Adult Slow Pitch Church Leagues
9/12 COED Adult Slow Pitch Leagues
9/13 Men’s Adult Slow Pitch Recreation Leagues
9/16 WYBS Girls’ Softball Fast Pitch Leagues
9/16 WYBA Boy’'s Baseball Leagues
9/23 YMCA Flag Football Leagues
9/28 YMCA Flag Soccer Leagues

10-Year Tournament Revenue Comparison:

Tournament Revenue Comparison
Year Original Budget Actual Budget
FY 13-14 $ 115,000 $ 92,172
FY 14-15 $ 105,000 $ 45,001
FY 15-16 $ 95,000 $ 55,699
FY 16-17 $ 85,000 $ 61,334
FY 17-18 $ 85,000 $ 73,272
FY 18-19 $ 87,000 $ 49,148
FY 19-20 $ 90,000 $ 25,028
FY 20-21 $ 75,000 $ 91,456
Fy 21-22 $ 110,000 $ 97,809
FY 22-23 $ 115,000 $ 179,862
FY 23-24 $ 160,000 $ 220,995

Ell



Softball Cutfield Renovation
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Softball Outfield Renovation
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World Baseball Classic
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Worild Baseball Classic
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Keepers of the Peace Law Enforcement Tournament
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Texas Recreation and Parks Society Maintenance Rodeo
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