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Agenda of Regular Board Meeting

The Board of Trustees
Del Valle Independent School District

A Regular Board Meeting of the Board of Trustees of Del Valle Independent School District will 
be held Tuesday, November 19, 2024, beginning at 6:15 PM in the Edward A. Neal 
Administration Center, 5301 Ross Road, Del Valle, Texas 78617.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

I. Call to Order
II. Pledge of Allegiance
Del Valle Elementary
III. Public Comment
Individuals who wish to participate during the public comment shall sign up before the 
meeting begins as specified in the Board's procedures on public comment and shall 
indicate the agenda item or topic on which they wish to address the Board. Except as 
permitted by Board Policy and the Board's procedures on public comment, an individual's 
comments to the Board shall not exceed three minutes per meeting.
IV. Recognition of Past Board Members
V. Closed Session:

A. TGC §551.074 Consider Nominees for Board Officer Positions
VI. Election of Board Officers
Christopher Weddle
VII. Information Items:

A. Superintendent Comments
Dr. Matthew Gutierrez
B. Dashboard Solutions Presentation from Abre
Dr. Matthew Gutierrez
C. Financial Advisory Services Presentation from Nickel Hayden Advisors LLC
Dr. Matthew Gutierrez
D. Plant Community Donation of Landscaping for Hillcrest Elementary School
Steven Alves
E. Donation of Water Cistern from Newton Collins Parent Teacher Association
Steven Alves
F. Human Sexuality Curriculum - School Health Advisory Council (SHAC) - 
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Recommendation
Kathleen Martinez
G. District Improvement Plan (DIP) and Campus Improvement Plans (CIP)
Dr. Maggie De La Rosa
H. Monthly Financial Reports
Dina Edgar

1. Investment Report for October 2024
2. Tax Office Report for October 2024
3. Budget Report by Function for October 2024
4. Budget Report by Object for October 2024
5. Fund Balance Report for October 2024

VIII. Consent Agenda:
A. Minutes for September 17, 2024 - Regular Board Meeting
B. Minutes for October 12, 2024 - Special Board Meeting
C. Minutes for October 15, 2024 - Regular Board Meeting

IX. Action Items:
A. Discuss, Consider and Possibly Act on the 2023-2024 Annual Financial Report
Dina Edgar
B. Discuss, Consider and Possibly Act on Legal Consultant Services for the District
Dr. Matthew Gutierrez
C. Discuss, Consider and Possibly Act on a Resolution of Del Valle ISD Voting of 
Candidates for the Board of Directors of The Travis Central Appraisal District
Matthew Worthington

X. Closed Session
A. TGC §551.071 Consultation with Board Attorney
B. TGC §551.071 and TGC §551.074 Consultation with Attorney regarding Emeritus 
Superintendent contract/retirement agreement
C. TGC §551.076 Deliberation Regarding Security Devices or Security Audits - 
Discussion of Intruder Detection Audit Report Findings
D. TGC §551.074 Consider Approval of 2024-2025 Compensation Plan Adjustments
E. TGC §551.074 Consider Superintendent's Recommendation Regarding Possible 
Hiring of Director of Multilingual & ESL Programs
F. TGC §551.074 Consider Superintendent's Recommendation Regarding Possible 
Hiring of Creedmoor Elementary Principal
G. TGC §551.074 Review and Approve Employment, Resignations, and Terminations 
of Professional Staff
H. TGC §551.074 Consider Sanctions for Abandonment of Contract

XI. Approve Action Items Discussed in Closed Session
A. Discuss, Consider and Possibly Act on Emeritus Superintendent contract/retirement 
agreement
B. Discuss, Consider and Possibly Act on Approval of 2024-2025 Compensation Plan 
Adjustments
C. Discuss, Consider and Possibly Act on Superintendent's Recommendation 
Regarding Possible Hiring of Director of Multilingual & ESL Programs
D. Discuss, Consider and Possibly Act on Superintendent's Recommendation 
Regarding Possible Hiring of Creedmoor Elementary Principal
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E. Discuss, Consider and Possibly Act on Employment, Resignations, and 
Terminations of Professional Staff
F. Discuss, Consider and Possibly act on Sanctions for Abandonment of Contract

XII. New Business/Future Board Agenda Items
XIII. Adjourn
AT THE END OF THE MEETING, THE BOARD WILL DECIDE WHETHER TO 
ADJOURN OR RECESS TO CONTINUE DISCUSSION AT ANOTHER 
DESIGNATED TIME.



 

 

CALL TO ORDER 
 

By Board President 
 
 
I call this meeting to order.  Let the record show 
that a quorum is present and that notice of this 
meeting has been posted in accordance with the 
Texas Open Meetings Act. 
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Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617
512-386-3000

Agenda Item:  Election of Board Officers
Date: November 19, 2024
Category: Action
Background Information:
Del Valle ISD Board Policy BDAA(LOCAL) states that the Board shall elect a President, a 
Vice President, and a Secretary who shall be members of the Board. The Board may assign a 
District employee to provide clerical assistance to the Board. Officers shall be elected by 
majority vote of the members present and voting.

Board Officers shall serve for a term of one year or until a successor is elected.  Officers may 
succeed themselves in office.  Each officer shall perform any legal duties of the office and 
other duties as required by action of the Board.

President
In addition to the duties required by law, the President of the Board shall:
1. Preside at all Board meetings unless unable to attend.
2. Have the right to discuss, make motions and resolutions, and vote on all matters coming 

before the Board.

Vice President
The Vice President of the Board shall:
1. Act in the capacity and perform the duties of the President of the Board in the event of 

the absence or incapacity of the President.
2. Become President only upon being elected to the position.

Secretary
The Secretary of the Board shall:
1. Ensure that an accurate record is kept of the proceedings of each Board meeting.
2. Ensure that notices of Board meetings are posted and sent as required by law.
3. In the absence of the President and Vice President, call the meeting to order and act as 

presiding officer.
4. Sign or countersign documents as directed by action of the Board.

Fiscal 
Implications: 

Is there a cost?    Yes  No  
Amount: N/A
Funding Source: N/A

Submitted by: Christopher Weddle, Executive Director of Communications
Approved by: Dr. Matthew Gutierrez, Superintendent
Administration Recommendation:  
Election of Board Officers according to Del Valle ISD Board Policy BDAA(LOCAL).
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Del Valle Independent School District 
Board of Trustee Meeting

Agenda Item: Superintendent Comments
Date:  November 19, 2024
Category:  Information

Background Information:
As a monthly occurrence, Superintendent Dr. Matthew Gutierrez will provide comments with 
updates and highlights from the past month.

Fiscal 
Implications:

Is there a cost? ❑Yes ⌧No
Amount: N/A
Funding Source: N/A

Submitted by: Dr. Matthew Gutierrez, Superintendent
Approved by: Dr. Matthew Gutierrez, Superintendent
Administration Recommendation: Information only.

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000
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Del Valle Independent School District 
Board of Trustee Meeting

Agenda Item: Dashboard Solutions Presentation from Abre
Date:  November 19, 2024
Category:  Information

Background Information:
Representatives from Abre will share an informative presentation about their community 
dashboard solution.

Fiscal 
Implications:

Is there a cost? ❑Yes ⌧No
Amount: N/A
Funding Source: N/A

Submitted by: Dr. Matthew Gutierrez, Superintendent
Approved by: Dr. Matthew Gutierrez, Superintendent
Administration Recommendation: Information only.

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000
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Del Valle Independent School District 
Board of Trustee Meeting

Agenda Item: Financial Advisory Services Presentation from Nickel Hayden Advisors 
LLC
Date:  November 19, 2024
Category:  Information

Background Information:
Representatives from Nickel Hayden Advisors LLC will share an informative presentation about 
their Financial Advisory Services.

Fiscal 
Implications:

Is there a cost? ❑Yes ⌧No
Amount: N/A
Funding Source: N/A

Submitted by: Dr. Matthew Gutierrez, Superintendent
Approved by: Dr. Matthew Gutierrez, Superintendent
Administration Recommendation: Information only.

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000
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Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617
512-386-3000

Agenda: Plant Community Donation of Landscaping for Hillcrest Elementary School

Date: November 19, 2024
Category: Information 
Background Information:
The Del Valle ISD administration received a proposal from the Plant Community to donate 
landscaping and other site improvements for Hillcrest Elementary School. 

As part of CDC local, the Del Valle ISD Board of Trustees can review donations and consider 
acceptance of the donations. 

Operation staff and the campus have reviewed the proposal and acknowledged the improvements 
would provide support to the campus. 

There may be additional costs related to potential engineering fees, site fees, as well as potential 
permits for the improvements at the Hillcrest Elementary School, if the Del Valle ISD Board of 
Trustees approve the donation, staff would proceed with securing cost estimates for the 
additional services.

Costs for the site improvements as a result of the donation would be requested of the donating 
organization to limit the fiscal impact to Del Valle ISD from the donation.

Any costs for site improvements not covered by the donation organization would need to be 
allocated from Del Valle ISD.  Staff would coordinate with district leadership to determine the 
source for the funds to cover the additional site costs.

The district administration recommends the Del Valle ISD Board of Trustees consider the 
opportunity for this partnership and review of approval per CDC local. 

Fiscal 
Implications:

Is there a cost?    Yes  No  
Amount: N/A
Funding Source: N/A

Submitted by: Steven Alves, Assistant Superintendent of Operations 
Approved by: Dr. Matthew Gutierrez, Superintendent 
Administration Recommendation: The district administration recommends the board to 
consider the opportunity for this partnership and review of approval per CDC local. 
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PREPARED FOR

DVISD - Hillcrest Elementary
6910 E William Cannon Dr
Austin, TX 78744

NOVEMBER 11, 2024

Project
Proposal
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We aim to help schools transform their outdoor spaces into beautiful,
immersive ecosystems that surround our children with nature play and
outdoor learning opportunities. ADA-compliant gravel paths wind through
meadows of native grasses and wildflowers connecting areas for play
and learning. Woodland trails provide shady areas for exploration while
screening adjacent streets to replace noise pollution with calming sounds
of nature. Our designs deeply consider the research that time outdoors
boosts confidence, creativity, focus, memory and alleviates stress and
anxiety. 

PLANT COMMUNITY
PROJECT DESCRIPTION

OUR VISION
Plant Community designs and builds healthy, low-maintenance
landscapes for children and families in school spaces. Texas is changing.
Texas schools need to change too. Expanses of brown weedy lawns aren’t
sustainable, nor are they a healthy, safe place for our children to grow,
play, and learn. Our children spend most of their waking lives at school, so
let’s surround them with color, birdsong, butterflies, sweet-smelling native
plants, and areas to climb. 

A park at every school. That’s our goal. 
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1. Design and build a native park with spaces for outdoor
classrooms, nature play, paths for walking, and areas to sit, study,
and relax. TOTAL PROJECT AREA:23,420sf x $2/sf

2. Decomposed gravel paths will be ADA compliant, with Natural
Stone bridges crossing the drainage "canal".

3. Shady areas under and near existing shade trees will be
planted with ornamental trees and native shade plants creating
a woodland environment.

4. Sunny areas will be seeded with Native grasses and wildflowers
to form diverse native pollinator meadows that are low
maintenance and don't require irrigation.

5. Installation includes ongoing maintenance and on-site support
for 12 months after plants and seeds are installed.

hillcrest Project details
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proposed location
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current site photos
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Design

15



Trees - Shade

LIVE OAK CEDAR ELM MONTERREY OAK

LACEY OAK CHINQUAPIN OAK BURR OAK
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Trees - ornamental

GOLDENBALL LEADTREE POSSUMHAW HOLLY TX PERSIMMON

FLAMELEAF SUMAC YAUPON HOLLY ANACACHO ORCHID

MEXICAN BUCKEYE
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shrubs

CENIZO YELLOW BELLS YAUPON HOLLY
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Native meadow

LITTLE BLUESTEM SIDEOATS GRAMA PURPLE THREE-AWN

LIATRIS MUCRONATA MEXICAN HAT PRAIRIE COREOPSIS

MEALY BLUE SAGE BEE BALMBLUEBONNETS
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drainage creek

SWITCHGRASS TALL GOLDENROD TALL ASTER

BIG BLUESTEM BLACK EYED SUSAN LANCELEAF COREOPSIS

BIG MUHLY
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EXAMPLE: DAVIS ELEMENTARY 

OUTDOOR LEARNING RENOVATION
We installed
over 500 ft of
paths winding

through the
native meadow
and connecting

the outdoor
learning areas.

One of two outdoor
classrooms, nestled

between our
seeded meadow

and woodland
installations.

The school has
been given

Certified
Schoolyard

Habitat status by
the National

Wildlife
Federation.

BEFORE
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V IBRANT
Native grassland

meadows are diverse
habitats that are

naturally weed resistant
and drought-proof.

Once established they
create a self-sustaining

ecosystem requiring
little to no maintenance.

EXAMPLE: DAVIS ELEMENTARY 

OUTDOOR LEARNING RENOVATION
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Cost Estimate

*Hillcrest Elementary, Hillcrest Elementary PTA, and the Del Valle Independent
School District will not be billed for any work outlined in this estimate. Plant
Community intends to raise funds to cover the costs for the design, planning,
management, installation and maintenance of the work described at no cost to
Hillcrest Elementary School, their PTA, and the DVISD.

*Plant Community will not be responsible for performing or funding
maintenance after the 24 month period outlined in the estimate. The
recommended maintenace after 24 months is a mow down of everything but
the trees once per year after winter, and weeding the gravel paths as needed.      
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Questions?

Please REPLY ALL and let us know!
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Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617
512-386-3000

Agenda: Donation of Water Cistern from Newton Collins Parent Teacher Association 

Date: November 19, 2024
Category: Information 
Background Information:
The Del Valle ISD administration along with the campus administration received a proposal 
from Newton Collins Parent Teacher Association to donate a water cistern and related elements 
to collect rainwater to supply water to the garden at the campus.

As part of CDC local, the Del Valle ISD Board of Trustees can review donations and consider 
acceptance of the donations. 

Operation staff and the campus have reviewed the proposal and acknowledged the improvements 
would provide support to the campus garden. 

Any additional costs related to potential engineering fees, site fees, as well as potential permits 
for the improvements at Newton Collins Elementary School would be the responsibility of the 
PTA for the project.

All costs for the site improvements and water cistern would be requested of the donating 
organization to limit the fiscal impact to Del Valle ISD.

The estimated value of the improvements and related water cistern are $20,000.00

The district administration recommends the Del Valle ISD Board of Trustees consider the 
opportunity for this partnership and review of approval per CDC local. 

Fiscal 
Implications:

Is there a cost?    Yes  No  
Amount: N/A
Funding Source: N/A

Submitted by: Steven Alves, Assistant Superintendent of Operations 
Approved by: Dr. Matthew Gutierrez, Superintendent 
Administration Recommendation: The district administration recommends the board to 
consider the opportunity for this donation and review of approval per CDC local. 
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Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617
512-386-3000

Agenda Item: Human Sexuality Curriculum- School Health Advisory Council (SHAC) - 
Recommendation
Date: November 19, 2024
Category: Information Item
Background Information:
The Board of Trustees adopted a resolution in August 2024 for the SHAC to review the new 
human sexuality curriculum.  Following the process according to local policy EHAA, two 
public meetings on the curriculum materials were held on October 8th and October 10th 2024.

Both meetings were recorded and were made available to all parents through parent square.  
All participants were asked to complete an evaluation.  Tonight, the SHAC will present the 
human sexuality curriculum voted on to the Board of Trustees.  

We are asking the Board to take action at the next scheduled Board meeting based on the 
recommendations from the SHAC by a record vote at a public meeting.

Fiscal 
Implications: 

Is there a cost?   ❑ Yes ⌧ No  
Amount: N/A
Funding Source: N/A 

Submitted by: Kathleen Martinez, Director of Health Services
Approved by: Dr. Maggie De La Rosa, Assist. Superintendent Curriculum and Instruction
Administration Recommendation:  Information only.
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Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617
512-386-3000

Agenda Item:  District Improvement Plan (DIP) and Campus Improvement Plans (CIP) 
Date: November 19, 2024
Category: Information
Background Information:
The Texas Education Code requires districts to complete District Improvement Plans (DIP) 
and Campus Improvement Plans (CIPs) and for these documents to be approved by the Board. 
Del Valle ISD follows a continuous school improvement cycle that focuses on the District’s 
strategic priorities. The 2024-2025 performance objectives for the District Improvement Plan 
(DIP) are based on the district’s identified goals. The Campus Improvement Plans (CIPs) are 
aligned to the District Improvement Plan and are based on campus individual comprehensive 
needs and goals. 

The district goals are: 

1) Increase student academic performance through inclusivity, fidelity, consistency, 
equity, and opportunity.

2) Develop a system to maximize opportunities based on student driven goals in order to 
adapt and connect to a changing world by increasing college and career readiness.

3) Develop and maintain equitable facilities, staffing, and instructional resources that 
meet the diverse needs of all DVISD students.

4) Create culturally responsive communication to engage our students, parents, staff, and 
community to build the district’s brand through multimedia platforms with strategic 
storytelling and messaging.

Fiscal 
Implications: 

Is there a cost?    Yes  No    
Amount: N/A
Funding Source: N/A 

Submitted by: Dr. Maggie De La Rosa, Assistant Superintendent of Curriculum and 
Instruction

Approved by: Dr. Mathew Gutierrez, Superintendent
Administration Recommendation:  Information Only
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Del Valle Independent School District 
Board of Trustee Meeting

Agenda Item: Monthly Financial Reports
Date:  November 19, 2024
Category:  Information

Background Information:
Del Valle ISD is committed to transparency and strives to provide stakeholders with clear and 
relevant financial information.  The Business Office prepares monthly financial reports available 
each month in the Board Regular Meeting packet.   

The monthly financial reports include:
• Investment Report
• Tax Office Report
• Budget Report
• Budget by Report by Object
• Fund Balance Report

Fiscal 
Implications:

Is there a cost? ❑Yes ⌧No
Amount: N/A
Funding Source: N/A

Submitted by: Dina Edgar, Chief Financial Officer
Approved by: Dr. Matthew Gutierrez, Superintendent
Administration Recommendation: Information only.

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000
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LGIP 50.62%

U.S. Treasuries 24.90%

U.S. Agencies 20.37%

Money Market Funds 4.01%

Commercial Paper 0.10%

55



SECURITY TYPE PAR VALUE MARKET VALUE BOOK VALUE MATURITY

LGIP 141,633,922.29 141,633,922.29 141,633,922.29 50.62% 1 4.87

Money Market Funds 11,225,792.97 11,225,792.97 11,225,792.97 4.01% 1 4.74

Commercial Paper 275,000.00 268,826.10 268,826.10 0.10% 162 5.18

U.S. Treasuries 70,305,000.00 69,681,642.36 69,693,563.09 24.90% 271 4.46

U.S. Agencies 57,725,000.00 57,000,477.09 57,024,936.69 20.37% 301 4.55

TOTAL 281,164,715.26 279,810,660.81 279,847,041.13 100.00% 129 4.70

Purchased Accrued Interest 0.00 0.00

281,164,715.26 279,810,660.81 279,847,041.13 129 4.70

TOTAL EARNINGS

1,276,418.09
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As of October 31, 2024 Del Valle ISD
Expenditures by Function

2024-2025 Encumbered 2024-2025 Unencumbered 2024-2025
Function Object Revised Budget Amount FYTD Activity Balance FYTD %
6000 E X P E N D I T U R E S

11 PAYROLL COSTS 74,270,216.00 0.00 23,696,618.56 50,573,597.44 31.91
11 PROFESSIONAL & 1,021,388.00 847,151.65 108,499.32 65,737.03 10.62
11 SUPPLIES AND MA 2,241,986.22 451,401.02 717,516.60 1,073,068.60 32.00
11 OTHER OPERATING 306,899.78 40,598.96 75,691.26 190,609.56 24.66
11 CAPITAL OUTLAY, 9,000.00 0.00 0.00 9,000.00 0.00
11 INST 77,849,490.00 1,339,151.63 24,598,325.74 51,912,012.63 31.60

6000 E X P E N D I T U R E S
12 PAYROLL COSTS 1,239,844.00 0.00 369,370.46 870,473.54 29.79
12 PROFESSIONAL & 8,100.00 268.00 0.00 7,832.00 0.00
12 SUPPLIES AND MA 120,072.00 13,192.85 22,171.52 84,707.63 18.47
12 OTHER OPERATING 4,553.00 0.00 0.00 4,553.00 0.00
12 MEDIA 1,372,569.00 13,460.85 391,541.98 967,566.17 28.53

6000 E X P E N D I T U R E S
13 PAYROLL COSTS 1,047,433.00 0.00 411,010.93 636,422.07 39.24
13 PROFESSIONAL & 348,854.00 192,991.49 103,619.08 52,243.43 29.70
13 SUPPLIES AND MA 21,246.00 815.11 10,601.79 9,829.10 49.90
13 OTHER OPERATING 117,585.00 17,206.22 18,276.40 82,102.38 15.54
13 CUR.DEV 1,535,118.00 211,012.82 543,508.20 780,596.98 35.40

6000 E X P E N D I T U R E S
21 PAYROLL COSTS 1,796,215.00 0.00 482,029.30 1,314,185.70 26.84
21 PROFESSIONAL & 211,701.00 52,427.27 48,861.54 110,412.19 23.08
21 SUPPLIES AND MA 64,433.00 400.00 29,415.78 34,617.22 45.65
21 OTHER OPERATING 70,637.00 15,189.97 14,243.16 41,203.87 20.16
21 INST LD 2,142,986.00 68,017.24 574,549.78 1,500,418.98 26.81

6000 E X P E N D I T U R E S
23 PAYROLL COSTS 9,233,422.00 0.00 3,068,965.43 6,164,456.57 33.24
23 PROFESSIONAL & 52,760.00 0.00 0.00 52,760.00 0.00
23 SUPPLIES AND MA 43,290.00 10,441.71 17,982.87 14,865.42 41.54
23 OTHER OPERATING 31,348.00 1,339.75 3,267.00 26,741.25 10.42
23 SCH LDS 9,360,820.00 11,781.46 3,090,215.30 6,258,823.24 33.01

6000 E X P E N D I T U R E S
31 PAYROLL COSTS 5,505,194.00 0.00 1,648,596.91 3,856,597.09 29.95
31 PROFESSIONAL & 12,300.00 0.00 362.18 11,937.82 2.94
31 SUPPLIES AND MA 62,438.00 831.13 10,579.04 51,027.83 16.94
31 OTHER OPERATING 16,147.00 0.00 1,746.36 14,400.64 10.82
31 G & C 5,596,079.00 831.13 1,661,284.49 3,933,963.38 29.69

6000 E X P E N D I T U R E S
32 PAYROLL COSTS 1,727,182.00 0.00 540,882.24 1,186,299.76 31.32
32 PROFESSIONAL & 3,900.00 0.00 600.00 3,300.00 15.38
32 SUPPLIES AND MA 18,739.00 100.00 862.81 17,776.19 4.60
32 OTHER OPERATING 14,970.00 1,200.00 1,887.98 11,882.02 12.61
32 SOC WRK 1,764,791.00 1,300.00 544,233.03 1,219,257.97 30.84
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As of October 31, 2024 Del Valle ISD
Expenditures by Function

2024-2025 Encumbered 2024-2025 Unencumbered 2024-2025
Function Object Revised Budget Amount FYTD Activity Balance FYTD %
6000 E X P E N D I T U R E S

33 PAYROLL COSTS 1,573,147.00 0.00 525,122.49 1,048,024.51 33.38
33 PROFESSIONAL & 1,050.00 0.00 0.00 1,050.00 0.00
33 SUPPLIES AND MA 43,270.00 1,904.37 5,231.56 36,134.07 12.09
33 OTHER OPERATING 6,700.00 0.00 292.89 6,407.11 4.37
33 HEALTH 1,624,167.00 1,904.37 530,646.94 1,091,615.69 32.67

6000 E X P E N D I T U R E S
34 PAYROLL COSTS 7,260,398.00 0.00 2,751,793.29 4,508,604.71 37.90
34 PROFESSIONAL & 198,600.00 58,771.34 32,332.40 107,496.26 16.28
34 SUPPLIES AND MA 1,270,800.00 707,591.81 309,463.80 253,744.39 24.35
34 OTHER OPERATING -52,543.00 50.08 179,919.84 -232,512.92 -342.42
34 TRANS 8,677,255.00 766,413.23 3,273,509.33 4,637,332.44 37.73

6000 E X P E N D I T U R E S
35 PAYROLL COSTS 90,291.00 0.00 0.00 90,291.00 0.00
35 FOOD SV 90,291.00 0.00 0.00 90,291.00 0.00

6000 E X P E N D I T U R E S
36 PAYROLL COSTS 1,484,178.00 0.00 544,881.34 939,296.66 36.71
36 PROFESSIONAL & 211,047.00 27,894.05 31,665.30 151,487.65 15.00
36 SUPPLIES AND MA 330,557.00 71,119.25 50,481.75 208,956.00 15.27
36 OTHER OPERATING 429,074.00 137,355.83 100,831.73 190,886.44 23.50
36 CO-CURR 2,454,856.00 236,369.13 727,860.12 1,490,626.75 29.65

6000 E X P E N D I T U R E S
41 PAYROLL COSTS 3,998,738.00 0.00 1,467,928.16 2,530,809.84 36.71
41 PROFESSIONAL & 1,393,732.00 351,702.62 345,411.90 696,617.48 24.78
41 SUPPLIES AND MA 298,582.00 37,318.78 196,277.31 64,985.91 65.74
41 OTHER OPERATING 393,013.00 128,937.61 100,827.12 163,248.27 25.65
41 GEN ADM 6,084,065.00 517,959.01 2,110,444.49 3,455,661.50 34.69

6000 E X P E N D I T U R E S
51 PAYROLL COSTS 7,791,108.00 0.00 2,597,872.91 5,193,235.09 33.34
51 PROFESSIONAL & 4,630,750.00 515,973.48 1,920,572.23 2,194,204.29 41.47
51 SUPPLIES AND MA 1,043,986.00 344,585.30 345,208.07 354,192.63 33.07
51 OTHER OPERATING 1,487,471.00 4,994.83 1,459,073.90 23,402.27 98.09
51 MAINT 14,953,315.00 865,553.61 6,322,727.11 7,765,034.28 42.28

6000 E X P E N D I T U R E S
52 PAYROLL COSTS 2,761,028.00 0.00 988,536.22 1,772,491.78 35.80
52 PROFESSIONAL & 127,000.00 2,422.83 5,749.65 118,827.52 4.53
52 SUPPLIES AND MA 87,000.00 52,350.14 30,769.58 3,880.28 35.37
52 OTHER OPERATING 23,000.00 1,776.29 3,328.74 17,894.97 14.47
52 CAPITAL OUTLAY, 0.00 0.00 0.00 0.00 0.00
52 SECUR 2,998,028.00 56,549.26 1,028,384.19 1,913,094.55 34.30

6000 E X P E N D I T U R E S
53 PAYROLL COSTS 1,308,384.00 0.00 411,972.23 896,411.77 31.49
53 PROFESSIONAL & 55,000.00 13,917.70 28,483.45 12,598.85 51.79
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As of October 31, 2024 Del Valle ISD
Expenditures by Function

2024-2025 Encumbered 2024-2025 Unencumbered 2024-2025
Function Object Revised Budget Amount FYTD Activity Balance FYTD %

53 SUPPLIES AND MA 362,116.00 15,961.17 452,002.24 -105,847.41 124.82
53 OTHER OPERATING 12,750.00 100.00 1,636.41 11,013.59 12.83
53 DATA PR 1,738,250.00 29,978.87 894,094.33 814,176.80 51.44

6000 E X P E N D I T U R E S
61 PAYROLL COSTS 277,699.00 0.00 77,002.41 200,696.59 27.73
61 PROFESSIONAL & 28,000.00 19.00 0.00 27,981.00 0.00
61 SUPPLIES AND MA 66,780.00 5,081.69 26,206.10 35,492.21 39.24
61 OTHER OPERATING 20,390.00 2,219.17 2,423.57 15,747.26 11.89
61 CMTY SV 392,869.00 7,319.86 105,632.08 279,917.06 26.89

6000 E X P E N D I T U R E S
71 DEBT SERVICE 600,000.00 444,540.01 155,459.99 0.00 25.91
71 DBT SVC 600,000.00 444,540.01 155,459.99 0.00 25.91

6000 E X P E N D I T U R E S
95 PROFESSIONAL & 10,000.00 5,000.00 0.00 5,000.00 0.00
95 10,000.00 5,000.00 0.00 5,000.00 0.00

6000 E X P E N D I T U R E S
99 PROFESSIONAL & 910,000.00 406,383.82 208,616.18 295,000.00 22.92
99 INTERGOVERNMENT 910,000.00 406,383.82 208,616.18 295,000.00 22.92

__________________________________________________________________________________________________________________________________________________________________________

Grand Expense Totals 140,154,949.00 4,983,526.30   46,761,033.28  88,410,389.42    33.36
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As of October 31, 2024 Del Valle ISD
Expenditures by Object

2024-2025 Encumbered 2024-2025 Unencumbered 2024-2025
OBJ OBJ Revised Budget Amount FYTD Activity Balance FYTD %

6112 SUBSTITUTE TEACHERS 1,625,000.00 637,109.05 987,890.95 39.21
6118 EXTRA DUTY PAY 3,045,683.00 774,672.11 2,271,010.89 25.44
6119 PROFESSIONAL SALARIES 68,340,731.00 24,283,915.02 44,056,815.98 35.53
6121 EXTRA DUTY PAY/OVERTIME 1,619,700.00 604,287.99 1,015,412.01 37.31
6122 PARAPROFESSIONAL SUBSTITUTE 386,750.00 122,779.39 263,970.61 31.75
6129 SUPPORT PERSONNEL 25,367,078.00 7,268,765.03 18,098,312.97 28.65
6141 SOCIAL SECURITY/MEDICARE 1,281,235.00 307,179.11 974,055.89 23.98
6142 GROUP HEALTH & LIFE INSURANCE 7,896,067.00 1,640,148.03 6,255,918.97 20.77
6143 WORKER'S COMPENSATION 500,000.00 500,000.00
6144 TRS ON-BEHALF 6,442,503.00 2,211,279.63 4,231,223.37 34.32
6145 UNEMPLOYMENT COMPENSATION 150,000.00 118,224.00 31,776.00 78.82
6146 TEACHER RETIREMENT/TRS CARE 3,770,223.00 1,478,818.15 2,291,404.85 39.22
6148 HSA Contribution 924,507.00 131,547.37 792,959.63 14.23
6149 OTHER EMPLOYEE BENEFITS 15,000.00 3,858.00 11,142.00 25.72

PAYROLL COSTS 121,364,477.00 39,582,582.88 81,781,894.12 32.61
6211 LEGAL SERVICES 280,000.00 38,601.86 61,491.87 179,906.27 21.96
6212 AUDIT SERVICES 50,000.00 37,500.00 12,500.00 25.00
6213 TAX APPRAISAL & COLLECTION 910,000.00 406,383.82 208,616.18 295,000.00 22.92
6219 PROFESSIONAL SERVICES 112,931.00 0.38 17,333.62 95,597.00 15.35
6223 STUDENT TUITION - NON-PUBLIC 197,709.00 148,750.00 14,400.00 34,559.00 7.28
6239 E.S.C. SERVICES 108,113.00 40,315.00 17,575.00 50,223.00 16.26
6246 CONRACT UPKEEP BUILDINGS 318,406.00 123,535.11 110,345.85 84,525.04 34.66
6247 CONTRACT UPKEEP GROUNDS 42,625.00 14383 28,242.00
6249 CONTRACTED MAINT. & REPAIR 653,459.00 157,825.49 235,005.84 260,627.67 35.96
6255 WATER AND SEWERAGE 528,162.00 6,000.00 186,347.63 335,814.37 35.28
6256 TELEPHONE 141,850.00 107,077.58 34,772.42 24.51
6257 ELECTRICITY 2,707,071.00 1,208,387.87 1,498,683.13 44.64
6258 GAS 138,273.00 3,700.87 43,698.08 90,874.05 31.60
6259 UTILITIES 212,723.00 145,463.21 60,121.79 7,138.00 28.26
6269 RENTALS - OPERATING LEASES 61,250.00 28,714.98 11,731.14 20,803.88 19.15
6291 Consulting 9,701.00 9,701.00
6295 BUS DRIVER DRUG TESTING 17,000.00 7,190.00 8,310.00 1,500.00 48.88
6299 MISC. CONTRACTED SERVICES 2,734,909.00 1,209,481.95 604,135.94 921,291.11 22.09

PROFESSIONAL & CONTRACTED SVS 9,224,182.00 2,474,923.25 2,834,773.23 3,914,485.52 30.73
6311 GASOLINE & FUELS FOR VEHICLES 980,400.00 627,131.75 208,945.76 144,322.49 21.31
6317 GROUNDS 375,475.00 157,053.56 158,123.43 60,298.01 42.11
6318 BUS RADIOS 445,539.00 149,002.36 117,311.98 179,224.66 26.33
6319 SUPPLIES FOR MAINT.& OPERATION 80,357.00 27,551.84 15,116.16 37,689.00 18.81
6321 TEXTBOOKS 71,500.00 31,370.08 18,628.92 21,501.00 26.05
6329 READING MATERIALS 91,001.00 12,700.57 19,113.06 59,187.37 21.00
6339 TESTING MATERIALS 25,680.00 25,680.00
6395 EQUIPMENT UNDER $5,000 540,741.22 69,605.56 99,274.35 371,861.31 18.36
6398 SUPPLIES 38,821.00 19,930.00 2,198.76 16,692.24 5.66
6399 GENERAL SUPPLIES 3,425,781.00 618,748.61 1,586,058.40 1,220,973.99 46.30

SUPPLIES AND MATERIALS 6,075,295.22 1,713,094.33 2,224,770.82 2,137,430.07 36.62
6411 TRAVEL - EMPLOYEE ONLY 337,286.00 38,513.52 26,472.68 272,299.80 7.85
6412 TRAVEL - STUDENTS. 42,886.00 4,223.21 7,064.00 31,598.79 16.47
6419 TRAVEL - NON-EMPLOYEES 45,000.00 25,612.35 7,302.63 12,085.02 16.23
6429 INSURANCE & BONDING COSTS 1,647,246.00 1,602,712.00 44,534.00 97.30
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As of October 31, 2024 Del Valle ISD
Expenditures by Object

6439 ELECTION COSTS 92,500.00 22000 276.5 70,223.50 0.3
6491 PAYMENTS TO DISTRICTS FROM CED 4,000.00 3,927.00 73.00 1.83
6494 RECLASSIFIED TRANS. EXPENSES -6,976.22 144,136.40 43,406.41 -194,519.03 -622.21
6495 MEMBERSHIP 81,935.00 17,885.00 12,315.58 51,734.42 15.03
6497 SHARE RECEIPTS W/ VISITOR 25,460.00 2,584.73 1,683.00 21,192.27 6.61
6498 GENERAL SUPPLIES 7,850.00 4,300.00 3,550.00
6499 MISC.OPERATING COSTS 604,808.00 87,786.50 262,140.56 254,880.94 43.34

OTHER OPERATING EXPENSES 2,881,994.78 350,968.71 1,963,446.36 567,579.71 68.13
6512 CAPITAL LEASE PRINCIPAL 600,000.00 444,540.01 155,459.99 25.91

DEBT SERVICE 600,000.00 444,540.01 155,459.99 25.91
6649 FURNITURE & EQUIPMENT 9,000.00 9,000.00

CAPITAL OUTLAY, LAND & EQUIP 9,000.00 9,000.00
____________________________________________________________________________________________________________________________________

Grand Expense Totals 140,154,949.00 4,983,526.30       46,761,033.28    88,410,389.42     33.36
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DEL VALLE ISD
FY24 FUND BALANCE
2024-2025 GENERAL FUND BUDGET 

2024-25 
OFFICIAL 
BUDGET

 Budget 
Amendment #3 

2024-25 
AMENDED BUDGET %

Revenues
5700 LOCAL, INTERMEDIATE & OTHER $110,082,648 $110,082,648 78.46%
5800 STATE PROGRAM REVENUES $25,879,496 $25,879,496 18.44%
5900 FEDERAL PROGRAM REVENUES $4,346,361 $4,346,361 3.10%
5000 TOTAL REVENUES $140,308,505 -$  $140,308,505 100%

Appropriations
11 INSTRUCTIONAL $77,769,490 80,000$   $77,849,490 55.55%
12 INSTRUCTIONAL RESOURCES $1,372,569 $1,372,569 0.98%
13 STAFF DEVELOPMENT $1,615,118 (80,000)$   $1,535,118 1.10%
21 INSTRUCTIONAL ADMINISTRATION $2,142,986 $2,142,986 1.53%
23 SCHOOL ADMINISTRATION $9,360,820 $9,360,820 6.68%
31 GUIDANCE AND COUNSELING $5,596,079 $5,596,079 3.99%
32 SOCIAL WORK SERVICES $1,764,791 $1,764,791 1.26%
33 HEALTH SERVICES $1,624,167 $1,624,167 1.16%
34 TRANSPORTATION $8,677,255 $8,677,255 6.19%
35 FOOD SERVICES $90,291 $90,291 0.06%
36 CO-CURRICULAR $2,454,856 $2,454,856 1.75%
41 GENERAL ADMINISTRATION $6,084,065 $6,084,065 4.34%
51 MAINTENANCE $14,953,315 $14,953,315 10.67%
52 SECURITY SERVICES $2,998,028 $2,998,028 2.14%
53 DATA PROCESSING $1,738,250 $1,738,250 1.24%
61 COMMUNITY SERVICES $392,869 $392,869 0.28%
71 DEBT SERVICES $600,000 $600,000 0.43%
81 FACILITIES ACQ. AND CONSTRUCTION $0 $0 0.00%
95 JJAEP $10,000 $10,000 0.01%
99 INTERGOVERNMENTAL CHARGES $910,000 $910,000 0.65%

6000 TOTAL EXPENDITURES $140,154,949 -$  $140,154,949 100%

OTHER SOURCES -$  
OTHER USES - (EXPENDITURES) $0 -$  
TOTAL OTHER RESOURCES & 
USES $0 -$  -$   

$153,556 -$   $153,556

BEGINNING FUND BALANCE $53,938,423 $53,938,423

ENDING FUND BALANCE $54,091,979 $54,091,979
FUND BALANCE AS % OF 

EXPENDITURES 38.59% 38.59%

OTHER RESOURCES & USES

EXCESS(DEFICIT) OF REVENUES AND 
OTHER SOURCES OVER 
EXPENDITURES AND OTHER USES

67



1

Minutes of Regular Board Meeting

The Board of Trustees
Del Valle ISD

A Regular Board Meeting of the Board of Trustees of Del Valle ISD was held Tuesday, 
September 17, 2024, beginning at 6:15 PM in the Edward A. Neal Administration Center, 5301 
Ross Road, Del Valle, Texas 78617.

I. Public Hearing: Financial Integrity Rating System of Texas (FIRST) Report
Ludivina Cansino
Del Valle ISD has received the highest Superior Achievement rating under the Texas 
School Finance Accountability Rating System for 2023-2024.

School districts are required to prepare the Annual Financial Accountability Management 
Report.  Many business–related issues are covered in this report; however, its focus is on the 
School FIRST rating worksheet.  The worksheet is used to rate the District in twenty defined 
indicators.  A negative response to any of the first four critical indicators results in districts 
receiving a rating of Substandard Achievement.

II. Public Hearing: Truth-in-Taxation
Ludivina Cansino
As part of the tax rate adoption process, the District is required to have a public meeting 
before adopting the tax rate.  The date and time of the meeting must be published in a 
newspaper with circulation within the district’s boundaries.  Education Code 44.004(a), (f).

Tax Rate
2023-24 
Actual

2024-25 
Proposed

Tax Rate 
Decrease From 
Last Year

      Maximum Compressed Rate                           
      (MCR) per TEA

$0.6228 $0.6169 $0.0059

     Additional Golden Pennies 0.0500 0.0500 -

Maintenance & Operations 0.6728 0.6669 0.0059

Interest & Sinking 0.3300 0.3300 -

Total Tax Rate $1.0028 $0.9969 $0.0059
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III. Call to Order
Board President Shaira Ramzanali called the meeting to order at 6:42 p.m. and noted a 
quorum was present. Darla Wegner, Ann Heuberger, Elvia Guadian, Matt Worthington, were 
present.  Richard Rendon was present virtually.

Susanna Ledesma Woody arrived at 6:51 p.m.

Chante Wright-Haywood arrived at 6:56 p.m.

Damian Pantoja arrived at 7:02 p.m.

IV. Pledge of Allegiance
Popham Elementary
Fourteen students of the Popham Elementary Choir led tonight's School Board meeting 
attendees in the reciting of the Pledge of Allegiance to the National and State flags.  
Following the pledges, director Jediah Gonzalez led students in an encore performance of 
"Reach" by Gloria Estefan.  As one of the pieces released at the 1996 Summer Olympics in 
Atlanta, GA and one that made the US Billboard Hot 100 that year, Popham Choir students 
recreated the excitement and inspiration from the event, spreading the confidence and power 
that the message holds to viewers physically and virtually.  The Popham Choir will next be 
heard at the Austin City Limits Music Festival (ACL) on October 6th, 2024.

V. Public Comment
Amyna Dosani – Elementary class sizes
George Flores – Pre K classroom sizes

VI. Action Item: 
A. Election of Board Officers
Shaira Ramzanali
Del Valle ISD Board Policy BDAA(LOCAL) states that the Board shall elect a 
President, a Vice President, and a Secretary who shall be members of the Board. The 
Board may assign a District employee to provide clerical assistance to the Board. 
Officers shall be elected by majority vote of the members present and voting.

Officers may succeed themselves in office. Each officer shall perform any legal duties of 
the office and other duties as required by action of the Board.

President
In addition to the duties required by law, the President of the Board shall:
1. Preside at all Board meetings unless unable to attend.
2. Have the right to discuss, make motions and resolutions, and vote on all matters 

coming before the Board.

Vice President
The Vice President of the Board shall:
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1. Act in the capacity and perform the duties of the President of the Board in the 
event of the absence or incapacity of the President.

2. Become President only upon being elected to the position.

Secretary
The Secretary of the Board shall:
1. Ensure that an accurate record is kept of the proceedings of each Board meeting.
2. Ensure that notices of Board meetings are posted and sent as required by law.
3. In the absence of the President and Vice President, call the meeting to order 

and act as presiding officer.
4. Sign or countersign documents as directed by action of the Board.

Ann Heuberger made a motion to postpone the officer elections until after the November General 
Election. Richard Rendon seconded the motion.  The motion carried 5:3:1.  Chante Wright-
Haywood, Darla Wegner and Susanna Ledesma Woody opposed.  Damian Pantoja abstained. 

VII. Information Items:
A. District Happenings
Christopher Weddle
As a monthly occurrence, District staff will be showcasing District highlights and events 
at the Board meetings.

B. Age of Learning Platform
Dr. Maggie De La Rosa
Age of Learning is a learning platform for PreK – 3rd grade students that helps build a 
strong foundation for academic success. Reinforcing skills that are taught in the 
classroom while bridging gaps to bring students up to grade level. This age appropriate 
platform, is designed with engaging visuals, interactive activities, and gamified learning 
that will capture and retain student’s attention. 
A committee of teachers, principals, content coordinators and instructional coaches met 
to provide insight and a recommendation for a learning platform for PreK – 3rd grade 
students. 
Age of Learning has two components:
My Math Academy is an adaptive, personalized program that helps students master 
foundational math concepts and skills. My Math Academy provides students with a 
personalized, game-based approach to mastering those fundamental math concepts and 
skills through interactivity, adaptive challenges, continuous embedded assessments, and 
ongoing feedback to sustain engagement and motivation.
My Reading Academy and My Reading Español Academy grounded in the Science of 
Reading, as an adaptive personalized program that guides students through explicit and 
systematic phonemic awareness and phonics instruction paired with rich reading and 
language experiences to create skilled, fluent readers. The Spanish component is 
authentic use of Spanish.
Both components provide easy to use, real time data dashboards to help teachers monitor 
student progress and usage. 
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C. IXL Learning Accelerated Instruction Learning Platform
Dr. Maggie De La Rosa
TEC §28.0211 requires that students not receiving approaches or higher on STAAR 
grades 3 through 8 or End of Course assessments receive accelerated instruction with a 4 
to 1 tutor-student ratio. Hence, HB 1416 provides that TEA shall approve automated, 
computerized products that can provide accelerated instruction. TEA has provided an 
approved products list that may be used to waive the 4 to 1 student-to-tutor ratio 
required by the statute. Online products are evaluated based on product efficacy, the 
rigor of research sporting product efficacy, the opportunity for student independence, 
alignment with accelerated instruction requirements, and alignment with the TEKS. 

The C&I Dept. asked for principal input to evaluate the approved list from TEA for the 
district's needs and make recommendations regarding an online accelerated product. 
Through discussions and data review, the C&I department decided to proceed with IXL 
Learning platform. The cost of purchasing IXL Learning for grades 4-12, Reading and 
Math, English and Spanish is $137,562.50.  
IXL Learning Math & Reading:  Grades 4-12 personalized student action plans, analytic 
reports, TEKS skill plans, STAAR skill plans; TELPAS skill plans, meets the HB1416 
ratio waiver list approved by TEA.

D. Purchase and Installation of Equipment for Police Vehicles
Chief Robert Vela
Del Valle ISD applied for and received funding for Safe Cycle 2 grant funds.  The Texas 
Education Agency notified Del Valle ISD that the grant application had been approved 
and that the District would be allocated $354, 289.00.
On August 20, 2024 the Board of Trustees approved funding for the “Safe Cycle 2” 
grant fund for 6 patrol vehicles. The cost associated with outfitting the 6-patrol vehicles 
with emergency equipment includes but is not limited to:

• Emergency lights, and sirens
• Communication devices: Radios, laptop mounts, and storage
• Decals/Markings/Graphics that distinguish Del Valle ISD Police vehicles.

Emergency equipment is utilized when responding to emergencies, directing traffic, 
conducting training exercises, or when a specific hazard exists on the roadway.
Staff will utilize approved vendor, South West Public Safety for the ordering and 
installation of equipment on six (6) new patrol vehicles.  

E. Safety and Security Project Information
Steven Alves
In October 2023, and April 2024 safety and security projects for Del Valle ISD were 
approved for different areas of the District.
Staff will be providing an information agenda item to provide the Del Valle ISD Board 
of Trustees an update of the current projects and an overview of the scheduled projects.  
In addition, staff will provide an update on the requested projects.
Information will be included on the status of:
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● Grant Funded SB 3 Fencing 
● District Funded Improvements 
● Creedmoor ES, Popham ES and Del Valle ES vestibules
● Police Department Grants 
● Potential Future Projects 

The safety and security projects support the Del Valle ISD Strategic Plan Focus Area 
and Goal 3: “Develop and maintain equitable facilities”.  

F. Monthly Financial Reports
Ludivina Cansino
Del Valle ISD is committed to transparency and strives to provide stakeholders with 
clear and relevant financial information.  The Business Office prepares monthly 
financial reports available each month in the Board Regular Meeting packet to include 
the following monthly financial reports.

1. Investment Report for August 2024
2. Tax Office Report for August 2024
3. Budget Report for August 2024
4. Budget Report by Object for August 2024
5. Fund Balance Report for August 2024

G. Engagement Survey Update
Shaira Ramzanali
Board President Ramzanali gave a brief update on the Engagement Survey including 
next steps.  The board hopes to schedule a follow up meeting with the consulting firm 
and will follow up with the public once they get more solidified results.

H. Superintendent Search Firm Update
Shaira Ramzanali
Board President Ramzanali gave a brief update on the Superintendent Search.  Out of 
forty-one (41) initial applicants, six (6) were chosen to interview in the first round and 
the board will continue through the process until a Lone Finalist is selected and a new 
Superintendent is chosen to be voted on in a future meeting.  

VIII. Discussion Items:
A. Discussion Regarding Parking Lot Expansion - Hornsby-Dunlap Elementary
Steven Alves
The Hornsby-Dunlap parking area was combined with the North Child Development 
Center due to the original approval of the permit due to the limitations of construction 
when the original HDES was still occupied while the new building was constructed.  
This resulted in the limited parking spaces approved on the site for the new facility.  
Additional parking can be added with board approval of the following project related 
costs:
Draft project costs not to exceed $413,100 (This includes fees, construction, and 
contingency).
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**Does not include any changes or additions to Hound Dog Trail if required for access 
to the additional 50 parking spaces.  Timeline would be subject to the Travis County 
permit process.  In addition, it is recommended that a 20% contingency cost be added to 
the project for unknown site conditions or construction escalation costs.  Staff would 
solicit a Construction Manager at Risk contractor for this project if approved which 
would include a constructor fee not to exceed 10% of the project total.

● TIA Engineering Study $5,000
● Drainage Study - Environmental $5,000
● Site Permit Fees TBA and Timeline TBA (Estimated at $2,500) 
● Tree Mitigation - costs TBA based on design / impact to trees (Estimated at $2,500)
● Engineering cost and parking lot design $8,000
● Engineering drainage design to accommodate additional groundwater runoff $4,000
● Cost for underground stormwater drains and stormwater ponds $60,000
● Traffic Study for Hound Trail if requested / required by Travis County $1,000
● Lighting for parking - includes pole, base, lights, underground lines, and transformer 

$36,000 ($6,000 per pole - estimated 6 two fixture poles)
● Parking lot for 50 additional spaces at 3,000.00 per space for soil prep, forms, concrete, 

striping and ADA compliance ($150,000)
● Site work, signs, OSHA compliance, curb cuts and driveway ($80,000)

Additional costs in addition to the scope of work fees:
● Contingency of 20% $63,300
● Construction Manager at Risk fee not to exceed 10% $31,800

B. Discussion Regarding New Attorney for District and for Board
Shaira Ramzanali
Board President Ramzanali opened the discussion to the board as a whole to discuss the 
possibility of acquiring a New Attorney for District and for Board.

IX. Consent Agenda:
A. Minutes for September 11, 2024 - Special Board meeting
B. Minutes for September 10, 2024 - Special Board meeting
C. Minutes for September 9, 2024 - Special Board meeting
D. Minutes for September 5, 2024 - Special Board meeting
E. Minutes for August 28, 2024 - Special Board meeting
F. Minutes for August 27, 2024 - Special Board meeting
G. Minutes for August 22, 2024 - Special Board meeting
H. Minutes for August 20, 2024 - Regular Board meeting
I. Approval of Travis County 4H Resolution/Adjunct Faculty Agreement
Dr. Maggie De La Rosa
J. Approval of Interlocal Agreement between Del Valle ISD and City of Austin
Dr. Maggie De La Rosa
K. Approval of Resolution to Designate a Tax Rate Calculation Officer for the
2024 Tax Year
Ludivina Cansino
L. Approval of Travis Central Appraisal District’s Certified Appraisal Roll for Del Valle 
ISD
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Ludivina Cansino
M. Approval of Budget Amendment #1 Debt Service
Ludivina Cansino
N. Approval of Budget Amendment #2 General Fund
Ludivina Cansino

Susanna Ledesma Woody requested that items I, J, and K be removed from the Consent Agenda.  

Damian Pantoja made a motion to approve consent agenda items A-H and L-N as presented. 
Elvia Guadian seconded the motion.  The motion carried 9:0.

Ann Heuberger made a motion to approve consent agenda item I. Approval of Travis County 4H 
Resolution/Adjunct Faculty Agreement as presented.  Damian Pantoja seconded the motion.  The 
motion carried 9:0.

Darla Wegner made a motion to approve consent agenda J. Approval of Interlocal Agreement 
between Del Valle ISD and City of Austin as presented. Damian Pantoja seconded the motion.  
The motion carried 9:0.

X. Action Items:
A. Consider and Act on Approval of Purchase over $50,000 - Age of Learning Platform
Dr. Maggie De La Rosa

Ann Heuberger made a motion to approve the Purchase over $50,000 – Age of Learning 
Platform.  Elvia Guadian seconded the motion.  The motion carried 7:2.  Darla Wegner and  
Susanna Ledesma Woody opposed.

B. Consider and Act on Approval of Purchase over $50,000 - IXL Learning Accelerated 
Instruction Learning Platform
Dr. Maggie De La Rosa

Matt Worthington made a motion to approve the Purchase over $50,000 – IXL Learning 
Accelerated Learning Platform.  Chante Wright-Haywood seconded the motion.  The motion 
carried 7:2.  Darla Wegner and Susanna Ledesma Woody opposed.

C. Consider and Act on Approval of Purchase and Installation of Equipment for Police 
Vehicles 
Chief Robert Vela

Susanna Ledesma Woody made a motion to approve the Purchase and Installation of Equipment 
for Police Vehicles.  Damian Pantoja seconded the motion.  The motion carried 9:0.

D. Consider and Act on Approval of Parking Lot Expansion - Hornsby-Dunlap 
Elementary
Steven Alves
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Darla Wegner made a motion to postpone action until the needs assessment is completed and 
presented at a workshop.  Susanna Ledesma Woody seconded the motion.  The motion carried 
9:0.

E. Consider and Act on the Tax Rate Ordinance and Adoption of 2024-2025 Tax
Rate
Ludivina Cansino

F. Consider and Act on a Resolution Authorizing Redemption of Certain of the
District's Unlimited Tax Bonds
Ludivina Cansino

G. Consider and Act with respect to "ORDER AUTHORIZING THE ISSUANCE OF 
DEL VALLE INDEPENDENT SCHOOL DISTRICT UNLIMITED TAX 
REFUNDING BONDS; APPROVING AN OFFICIAL STATEMENT; 
AUTHORIZING EXECUTION OF A PAYING AGENT/REGISTRAR AGREEMENT 
AND AN ESCROW AGREEMENT; ESTABLISHING PROCEDURES FOR 
SELLING AND DELIVERING THE BONDS; AND, AUTHORIZING OTHER 
MATTERS RELATED TO THE ISSUANCE OF THE BONDS."

H. Consider and Take Possible Action Regarding New Attorney for District and for 
Board
Shaira Ramzanali

Matt Worthington made a motion to issue an RFP regarding a New Attorney for District and for 
Board.  Darla Wegner seconded the motion.  The motion carried 9:0.

Board moved out of Open Session and into Closed Session at 9:43 p.m. 

XI. Closed Session
A. TGC §551.071 Consultation with Board Attorney
B. TGC §551.071 & §551.074 Discussion on matters related to consultant agreement 
with Lone Finalist candidate for Superintendent of Schools.
C. TGC §551.074 Discussion on matters related to Superintendent Search, including but 
not limited to candidates, compensation, timeline, and other issues.
D. TGC §551.074 Discussion of Personnel including Assistant Superintendent
E. TGC §551.074 Review and Approve Employment, Resignations, and Terminations of 
Professional Staff
F. TGC §551.074 Discussion of Board Roles and Responsibilities
G. TGC § 551.076 Deliberation Regarding Security Devices or Security Audits - 
Discussion of Intruder Detection Audit Report Findings

Board moved out of Closed Session and into Open Session at 1:43 a.m. on September 18, 2024

75



9

Elvia Guadian made a motion to approve the employment, resignations, and terminations of 
Professional Staff as presented. Ann Heuberger seconded the motion. The motion carried 9:0.

XII. Approve Action Items Discussed in Closed Session
A. Consider and Act on Approval of 2024-2025 Compensation Plan Adjustments
Lindsey Gonzalez

Elvia Guadian made a motion to approve the 2024-2025 Compensation Manual Plan 
Adjustments as presented and discussed in closed session,  Matt Worthington seconded the 
motion.  The motion carried 6:2.  Darla Wegner and Susanna Ledesma Woody opposed.  Chante 
Wright-Haywood was not present during the vote.

B. Discussion and possible action to approve consultant agreement with Lone Finalist 
candidate for Superintendent of Schools.

No action was taken on this item.

Ann Heuberger made a motion to approve consent agenda item K. Approval of Resolution to 
Designate a Tax Rate Calculation Officer for the 2024 Tax Year, Action item E. Consider and 
Act on the Tax Rate Ordinance and Adoption of 2024-2025 Tax Rate, Action item F. Consider 
and Act on a Resolution Authorizing Redemption of Certain of the District's Unlimited Tax 
Bonds and Action item G. Consider and Act with respect to "ORDER AUTHORIZING THE 
ISSUANCE OF DEL VALLE INDEPENDENT SCHOOL DISTRICT UNLIMITED TAX 
REFUNDING BONDS; APPROVING AN OFFICIAL STATEMENT; AUTHORIZING 
EXECUTION OF A PAYING AGENT/REGISTRAR AGREEMENT AND AN ESCROW 
AGREEMENT; ESTABLISHING PROCEDURES FOR SELLING AND DELIVERING THE 
BONDS; AND, AUTHORIZING OTHER MATTERS RELATED TO THE ISSUANCE OF 
THE BONDS” as presented.  Richard Rendon seconded the motion.  The motion carried 9:0.

I. New Business/Future Board Agenda Items
Matt Worthington: Contracts not happening without RFPs – major contracts that have to go 
to the Board for approval that did not come to the board without an RFP
Darla Wegner: Update on the Library that has been closed 
Darla Wegner: Status on the entrance from Kellam on the East Side of this complex – update 
related to the eminent domain conversation

II. Adjourn
The meeting adjourned at 1:47 a.m. on September 18, 2024
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______________________________                   ________________________________      
President                                                                Secretary
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DEL VALLE ISD
2023-2024
ANNUAL FINANCIAL ACCOUNTABILITY REPORT

SUPERIOR RATING

2

Purpose of Financial Accountability Rating System

The primary goal of Schools FIRST is to improve the management of 
the school district’s financial resources.

The district’s rating is based on an analysis of staff and student data 
reported for the 2022-2023 school year, and budgetary and actual 
financial data for the fiscal year ended June 30, 2023.

Ensures that districts will be:
• Held accountable for the quality of their financial management

practices and
• Achieve improved performance in the management of their

financial resources
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Financial Management Rating

Indicators 2023-2024

Number of 
Indicators

20

Ratings A: Superior Achievement(90-100)
B: Above Standard Achievement (80-89) 
C: Meets Standard Achievement(70-79)
F: Substandard Achievement (<70)

4

2022-2023 Rating Based on School Year 2021-2022 
Data- District Status Detail

Name:  DEL VALLE ISD(227910) Publication Level 1:  8/8/2024

Status:  PASSED Publication Level 2:  8/8/2024

Rating:  A: SUPERIOR ACHIEVEMENT Last Updated:  8/20/2024 

District Score:  94 Passing Score:  70
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Indicator 1

# Indicator Description 23-24

1 Was the complete annual financial report (AFR and data
submitted to the TEA within 30 days of the November 27 or
January 28 deadline depending on the school district’s fiscal year
end date of June 30 or August 31, respectively?

Response: Del Valle ISD’s Annual Financial Report for fiscal year
ended June 30, 2023 was filed with the Texas Education Agency
before the deadline of November 27, 2023.

Yes

6

Indicator 2

# Indicator Description 23-24

2 Was there an unmodified opinion in the AFR on the financial statements
as a whole? (The American Institute of Certified Public Accountants
(AICPA) define unmodified opinion. The external independent auditor
determines if there was an unmodified opinion.)

Response: Yes, the opinion expressed by our independent auditors on
the June 30, 2023 audit report was an Unmodified Opinion.

A “qualification” on the financial report means that the District needs to
correct some of the reporting data or financial controls. A District’s
goal, therefore, is to receive an “unmodified” or “unqualified opinion”
on its Annual Financial report.

Yes
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Indicator 3

# Indicator Description 23-24

3 Was the school district in compliance with the payment terms of all debt agreements
at fiscal year end? (If the school district was in default in a prior year, an exemption
applies in following years if the school district is current on its forbearance or
payment plan with the lender and the payments are made on schedule for the fiscal
year being rated. Also exempted are technical defaults that are not related to
monetary defaults. A technical default is a failure to uphold the terms of a debt
covenant, contract, or master promissory note even though payments to the lender,
trust, or sinking fund are current. A debt agreement is a legal agreement between a
debtor (person, company, etc. that owes money) and their creditors, which include a
plan for paying back the debt.).

Response: Yes, the district complied with all payment terms of all debt agreements at
fiscal year end.

Yes

8

Indicator 4

# Indicator Description 23-24

4 Did the school district make timely payments to the Teachers Retirement
System (TRS), Texas Workforce Commission (TWC), Internal Revenue Service
(IRS), and other government agencies?

Response: Del Valle ISD made timely payments to government agencies for
the fiscal year ending 2023.

Yes
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Indicator 5

# Indicator Description 23-24

5 Was the total net position balance (Net of the accretion of interest for
capital appreciation bonds) in the governmental activities column in the
Statement of Net Position greater than zero? (If the school district’s
change of students in membership over 5 years was 10 percent or
more, then the school district passes this indicator.)

Response: This indicator is no longer being scored.

Ceiling 
Passed

10

Indicator 6

# Indicator Description 23-24

6 Was the total net position in the governmental activities column in the Statement of Net
Position (net of accretion of interest of capital appreciation bonds, net position liability,
and other post-employment benefits) greater than zero? (If it is not, the maximum points
and highest rating that the school district may receive is 79 points, C= Meets Standards
Achievement, unless the school district has an increase of students in membership over 5
years of 7 percent or more or 1,000 or more students in membership. If the school district
has an increase of students in membership over 5 years of 7 percent or more or 1,000 or
more students in membership, the maximum points and highest rating that the school
district may receive is 89 points, B= Above Standard Achievement.

Response: Del Valle ISD’s total net position was $77.7 million.

Ceiling 
Passed

82



11

Indicator 7

# Indicator Description 23-24

7 Was the number of days of cash on hand and current investments in
the general fund for the school district sufficient to cover operating
expenditures (excluding facilities acquisitions and construction)?

Response: Del Valle ISD’s number of days of cash on hand is 208.0837.

10

12

Indicator 8

# Indicator Description 23-24

8 Was the measure of current assets to current liabilities ratio for the school
district sufficient to cover short-term debt?

Response: Del Valle ISD’s measure of current assets to current liabilities ratio
was 6.6069 for 2023.

This indicator is a standard ratio used in commercial lending that calculates the
district’s current ratio and assigns points based on greater than or equal to 3
being worth 10 points.

10
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Indicator 9

# Indicator Description 23-24

9 Did the school district’s general fund revenues equal or exceed expenditures
(excluding facilities acquisition and construction)? If not, was the school
district’s number of days of cash on hand greater than or equal to 60 days?

Response: Del Valle ISD’s revenues exceeded expenditures by $5.2 million.

This indicator seeks to prove that general fund revenue equal or exceed
expenditures and assigns points based on greater or equal to 0.00% being worth
10 points.

Del Valle ISD’s cash on hand is 208.0837 day which is greater than the 60 days
required.

10

14

Indicator 10

# Indicator Description 23-24

10 Did the school district average less than 10 percent variance
(90% to 110%) when comparing budgeted revenues to
actual revenues for the last 3 fiscal years?

Not 
scored  

this year
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Indicator 11

# Indicator Description 23-24

11 Was the ratio of long-term liabilities to total assets for the school district
sufficient to support long-term solvency? If the school district’s increase of
students in membership over 5 years was 7 percent or more, then the school
district automatically passes this indicator.

Response: Del Valle ISD’s ratio for the 2023 school year was 0.7569.

This indicator calculates the ratio and assigns points based on less than 0.60
being worth 10 points. Del Valle ISD received 6 points.

6

16

Indicator 12

# Indicator Description 23-24

12 What is the correlation between future debt requirements and the
district’s assessed property value?

Response: Del Valle ISD’s assessed property value ratio for the 2023 school
year was 5.3375.

This indicator calculates the ratio and assigns points. A ratio less than 4
being worth 10 points. Del Valle ISD received 8 points.

8
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Indicator 13

# Indicator Description 23-24

13 Was the school district’s administrative cost ratio equal to or less than the
threshold ratio?

Response: Del Valle ISD’s administrative cost ratio was .0846 for 2023.

TEA and state law set a cap on the percentage of their budget that Texas
school districts can spend on administration based on district size. For
districts in Del Valle ISD’s category, the administrative cost ratio should fall
below .0846 to be awarded the 10 points.

10

18

Indicator 14

# Indicator Description 23-24

14 Did the school district not have a 15 percent decline in the students to staff
ratio over 3 years (total enrollment to total staff)? (If the student enrollment
did not decrease, the school district will automatically pass this indicator.)

Response: Del Valle ISD had a 0.0346% decline in students to staff ratio over 3
years.

This indicator calculates the student to staff ratio over 3-year period and assigns
10 points if district has less than 15% decline.

10
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Indicator 15

# Indicator Description 23-24

15 Was the school district’s ADA within the allotted range of the district’s
biennial pupil projection(s) submitted to TEA? If the district did not submit
pupil projections to TEA, did it certify TEA’s projections?

Not 
scored  

this 
year

20

Indicator 16

# Indicator Description 23-24

16 Did the comparison of Public Education Information Management System
(PEIMS) data to like information in the school district’s AFR result in a total
variance of less than 3 percent of all expenditures by function?

Response: This indicator measures the quality of data reported to PEIMS and
in the Annual Financial Report to make certain that the data reported in each
case “matches up.” If the difference in numbers reported in any funds type is
more than three percent, the district fails this measure and receives zero
points.

Passed
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Indicator 17

# Indicator Description 23-24

17 Did the external independent auditor indicate the AFR was free of any
instance(s) of material weakness in internal controls over financial reporting
and compliance for local, state, or federal funds? (The AICPA defines material
weaknesses.)

Response: Del Valle ISD’s external auditors indicated the AFR was free of
material weakness in internal controls over financial reporting for fiscal year
2023.

Ceiling 
Passed

22

Indicator 18

# Indicator Description 23-24

18 Did the external independent auditor indicate the AFR was free of any
instance(s) of material noncompliance for grants, contracts, and laws related
to local, state, or federal funds? (The AICPA defines material
noncompliance.)

Response: Del Valle ISD’s external auditors indicated the AFR was free of
material non-compliance for fiscal year 2023.

This indicator covers material noncompliance in local, state, and federal
funds in the AFR and awards points based on free of any instances being
worth 10 points.

10

88



23

Indicator 19

# Indicator Description 23-24

19 Did the school district post the required financial information
on its website in accordance with Government Code, Local
Government Code, Texas Education Code, Texas Administrative
Code and other statutes, laws and rules that were in effect at
the school district’s fiscal year end?

Response: Del Valle ISD posted all required financial
information on the district’s website in accordance with all
applicable laws and regulations.

5

24

Indicator 20

# Indicator Description 23-24

20 Did the school board members discuss the district’s property values at
a board meeting within 120 days before the district adopted its
budget?

Response: Board members discussed the district’s property values at a
board meeting within 120 days before adopting the budget.

Ceiling 
Passed
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Reimbursements Received by 
Superintendent and Board Members

For the 12 Months Period Ended  
August 31, 2023 Meals Lodging Transportation

Motor 
Fuel

Other  
Fees Total

Superintendent Annette Tielle $0.00 $1,969.10 $15.00 $0.00 $2,040.00 $4,024.10
Board President Rebecca Birch 93.34 601.11 0.00 0.00 484.66 1,179.11
Board Vice-President Ann Heuberger 234.65 1,757.82 0.00 0.00 1,381.17 3,373.64
Board Secretary Elvia Guadian 473.10 1,399.92 0.00 0.00 1,381.17 3,254.19
Board Member Susanna Ledesma-Woody 635.38 1,470.78 0.00 0.00 1,063.89 3,170.05
Board Member Damian Pantoja 0.00 478.82 259.21 0.00 660.00 1,398.03
Board Member Darla Wegner 635.38 822.72 0.00 0.00 960.00 2,418.10
Board Member Richard Rendon 0.00 0.00 0.00 0.00 1,085.00 1,085.00
Board Member Shaira Ramzanali 566.80 817.89 0.00 0.00 760.00 2,144.69
Board Member Matthew Worthington 635.38 617.04 0.00 0.00 885.00 2,137.42
Board General Account-Organization 702 0.00 0.00 616.40 0.00 800.00 1,416.40

Grand Total $3,274.03 $9,935.20 $890.61 $0.00$11,500.89 $25,600.73

26

Gifts Received by Executive Officer
and Board Members

Gifts Received by Executive Officer and Board 
Members (and First Degree Relatives, if any) 
(Gifts that had an economic value of $250 or 
more in the aggregate in the fiscal year)

Name of Entity Amount Received

NONE

TOTAL $                                       
-

Outside Compensation/Fees Received by 
Superintendent for Professional Consulting/Other 
Personal Services

Name of Entity Amount Received

NONE

TOTAL $                                      
-

Business Transactions between District and 
Board 

Members

Name of Entity Amount Received

NONE

TOTAL $                                 
-
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Questions

Contact Information:
Ludivina Cansino
Chie Financial & Operations Officer
Ludivina.Cansino@dvisd.net
512-386-3023
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DEL VALLE ISD
Truth In Taxation
Tax Rate Adoption 2024-25

September 17, 2024

2

Truth In Taxation Tax Rate Process and Timeline

Date Description

June 14, 2024 Notice of Public Meeting to Discuss Budget & 
Proposed Tax Rate published in newspaper based 
on preliminary property values

June 25, 2024 Public meeting to approve budget and discuss 
proposed tax rate

July 19, 2024 Received final certified property values

August 29, ,2024 Texas Education Agency provides Final Maximum 
Compressed M&O Tax Rate

September 17, 2024 Tax Rate Adoption
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M&O and I&S Tax Rate

• The Maintenance and Operations (M&O) tax rate, generates local 
funds for all expenditures that are not reported in another fund.

• The Interest & Sinking (I&S) tax rate (also referred to as the debt 
service tax rate), generates funds required to service the district’s 
debt.

4

M&O and I&S Tax Rate

Tax Rate
2023-24 
Actual

2024-25 
Proposed

Tax Rate 
Decrease 
From Last 

Year
Maintenance & Operations 
(M&O)

0.6728 0.6669 0.0059

Interest & Sinking (I&S) 0.3300 0.3300 -
Total Tax Rate $1.0028 $0.9969 $0.0059
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Interest & Sinking Tax Rate

Austin Dallas San Antonio

Bond Refunding & Bond Prepayment Analysis
September 17, 2024

Del Valle Independent
School District
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• District I&S (Debt) Tax Rate has been at 33 cents since FY 2021, despite 
three new bond issues. 

• Prior to that, it has been gradually lowered from 49 cents.
• DVISD has been able to maintain the 33 cent I&S rate without an increase 

due to rising property values. 

I&S Tax Rate for FY 2025

7

• DVISD’s largest taxpayer, TESLA, was valued at $6.5 Billion on the tax rolls 
as of July’s certification. 

• Due to a 313 agreement, the District does not collect the full value for 
M&O, but does for I&S. 

• At that taxable value, one penny of I&S rate generates $656K for the 
District’s bonds. 

• Many Districts with large 313 agreements have tried to maintain their I&S 
rates to ease the burden on residential taxpayers and allow corporate 
taxpayers to pay their fair share.

• They do this by moving eligible capital expenses from the M&O budget to 
bond issues. 

• In years when no bonds are being sold, they can payoff existing bonds, 
which saves interest costs over the life of the bonds. 

I&S Tax Rate for FY 2025
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• DVISD can defease (prepay) existing bonds early and include the 
prepayment in its I&S tax rate.

• To hold the I&S rate at 33 cents, the District can prepay up to $16,381,074 
in existing bonds. 

• This prepayment will result in a substantial interest savings to taxpayers 
by retiring bonds early. 

• This allows the District to issue its remaining $20 Million in voter 
authorized bonds in 2026 (if needed) without a tax rate increase.

• It also decreases the amount of outstanding debt, which was a credit 
concern for Standard & Poor’s.

• The defeasance won’t take place until the call date on June 15, 2025, but 
your bond attorney recommends adopting the order in conjunction with 
adopting your tax rate. 

Planned Bond Prepayment - FY 2025

9

DVISD has $33,685,000 in bonds that become callable on June 15, 2025.

This amount comes from two bond series:

2015 New Money Bonds (currently callable); and

2016 New Money Bonds.

Federal tax law prevents refunding bonds on a tax-exempt basis prior to
their call date.

Refunding Opportunity
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Tax law allows the District to take advantage of a “current” tax-exempt
refunding 90 days prior to the June 15, 2024 call date.

That translates to a February 2025 pricing with a March 2025 closing date.

Preliminary savings from a current refunding are as follows:

Refunding $19,750,000 of the 2016 Bonds (coupon 3-4%);

Preliminary savings of $898,536 (3.242% PV);

Savings are from 2025-2041 (approximately $70,000 per year);

True Interest Cost of Refunding (new) Bonds is 3.55%.

Savings subject to change, and bond amount can fluctuate.

Refunding Opportunity

11

Delegation Pricing 

• The Board of Trustees delegates their pricing authority to the 

Superintendent or CFO to price on their behalf so long as certain 

parameters are met.

• Board sets maximum interest rate, term, amount, etc.

• Allows District to sell bonds the best day in the market instead of 

having to sell on your regular board meeting date.

• We have used this method for the District’s last several bond 

sales, including this year. 
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Refunding Parameters

• Pricing Officer(s):  Superintendent or Chief Financial Officer.

• The aggregate maximum par amount of the Bonds is $33,685,000.

• The minimum savings must be 3% on a present value basis. 

• Expires on September 17, 2025 and must be reauthorized if savings 

not met by then. 

Refunding Timeline
Tuesday, September 17, 2024 Board of Trustees adopts an order

authorizing the issuance of Refunding Bonds
and directing the Superintendent or Chief
Financial Officer to serve as pricing agent
within parameters set by the Board.

Wednesday, November 6, 2024 Financial Advisor applies for Permanent
School Fund (PSF) guarantee for Bonds.

Friday, December 20, 2024 PSF guarantee is received (guarantee expires
after six months.)  

Week of January 26, 2025 Rating agency call(s) with District
Administration.  

Wednesday, February 12, 2025 Ratings are received and Preliminary Official
Statement is electronically distributed by
Financial Advisor.  

Thursday, February 20, 2025 Bonds are priced with underwriters by
financial advisor and Refunding Bonds are
awarded by signature of Superintendent or
Chief Financial Officer to underwriters.

Tuesday, March 25, 2025 Closing.  Refunding Bonds are delivered.
Note that closing cannot occur more than 90 
days prior to June 15, 2025 call date for 
“current refunding” (March 17, 2025.)
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Taxable Assessed Valuation History

15

*Taxable Assessed Valuation on a Tax Year basis. 

Total Tax Rate History

1699
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Discussion and Questions
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Monthly Financial Reports
August 2024

September 17, 2024

Investment Report
Tax Office Report
Budget Report
Budget Report by Object
Fund Balance Report
Financial Update

23-24 Audit
24-25 Budget

2

Monthly Financial Reporting
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Investment Report- August 2024

4

Investment Report- August 2024

August Interest:      $1,306,403
Fiscal YTD:             $3,031,251
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Tax Office Report- August 2024

August
Net Tax 

Collections
$202,769

6

Tax Office Report- October – August 2024

October-August
Net Tax Collections

$137,484,147

110



7

Budget Report as of August 31, 2024

7

8

Budget Report by Object as of August 31, 2024
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Fund Balance Report as of August 31, 2024

10

2023-24 Audit Update

ESTIMATED Ending Fund Balances:

Fund
Beginning 

Fund Balance
Ending Fund 

Balance Increase

General Fund $54,205,727 $55,205,727 $1,000,000

Debt Service $9,820,452 $14,284,286 $4,463,834
Food Service $1,497,887 $2,289,964 $792,077

• Includes an additional $2M transfer out to CDC.  
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2024-25 General Fund Budget Update

• Received certified property values on July 19, 2024
• Budget Amendment #2 includes:

*Increase in SHARS revenue of $1.7M from 23-24
*Removal of the $1.8M CDC transfer out

Category Amount
Revenues $140,308 505
Expenditures $140,214,949
Surplus $93,556
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Minutes of Special Board Meeting

The Board of Trustees
Del Valle ISD

A Special Board Meeting of the Board of Trustees of Del Valle ISD was held Saturday, October 
12, 2024, beginning at 9:30 AM in the Edward A. Neal Administration Center, 5301 Ross Road, 
Del Valle, Texas 78617.

I. Call to Order
Board President Shaira Ramzanali called the meeting to order at 9:33 a.m. and noted that a 
quorum was present. Damian Pantoja, Darla Wegner, Elvia Guadian, Ann Heuberger, 
Susanna Ledesma Woody and Chante Wright-Haywood were present. Richard Rendon was 
also present virtually.

Matt Worthington was absent.

II. Pledge of Allegiance
Board President Ramzanali led the Pledge of Allegiance and Texas Pledge.

III. Public Comment
John Havenstrite - Travis Central Appraisal District (TCAC) Board

IV. Action Item:
A. Discuss, Consider and Act on Selection of Representative Member for Board of 
Directors of the Travis Central Appraisal District
Matthew Worthington

Susanna Ledesma Woody nominated Blanca Zamora Garcia to the Board of Directors of 
the Travis Central Appraisal District.  Darla Wegner seconded the motion.  The motion 
carried 8:0.

Ann Heuberger nominated John Havenstrite to the Board of Directors of the Travis 
Central Appraisal District.  No second was secured.  The motion failed.

Board moved out of Open Session and into Closed Session at 9:42 a.m.

V. Closed Session
A. TGC §551.071 Consultation with Search Firm Attorney
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B. TGC §551.071 & TGC §551.074 Discussion on matters related to Superintendent’s 
employment contract
C. TGC §551.071 & TGC §551.074 Discussion on matters related to Superintendent’s 
transition and support services

  
Board moved out of Closed Session and into Open Session at 10:03 a.m.

VI. Approve Action Items Discussed in Closed Session
A. Discussion and possible action on the approval of the Superintendent Employment 
Contract with Dr. Matthew Gutierrez

Elvia Guadian made a motion to approve the Superintendent Employment Contract of Dr. 
Matthew Gutierrez as discussed in closed session.  Darla Wegner seconded.  The motion carried 
8:0.

B. Discussion and possible action on matters related to Superintendent’s transition and 
support services

VII. Adjourn
The meeting was adjourned at 10:13 a.m.

______________________________                   ________________________________      
President                                                                Secretary
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Minutes of Regular Board Meeting

The Board of Trustees
Del Valle ISD

A Regular Board Meeting of the Board of Trustees of Del Valle ISD was held Tuesday, October 
15, 2024, beginning at 6:15 PM in the Edward A. Neal Administration Center, 5301 Ross Road, 
Del Valle, Texas 78617.

I. Call to Order
Board Secretary Elvia Guadian called the meeting to order at 6:16 p.m. and noted that a 
quorum was present. Darla Wegner, Ann Heuberger, Susanna Ledesma Woody and Chante 
Wright-Haywood were present. Richard Rendon was also present virtually.

Damian Pantoja arrived at 7:22 p.m.
Shaira Ramzanali and Matt Worthington were absent.

II. Pledge of Allegiance
Creedmoor Elementary
Musicians from Creedmoor Elementary School opened Tuesday's Board meeting with the 
reciting of the pledges to the US and Texas flags in both Spanish and English.  Dressed 
professionally for the special performance, the 3rd, 4th, and 5th grade students sang the 
Robert Lopez and Kristen Anderson-Lopez "Remember Me" from the 2017 Disney/Pixar 
film Coco, a lullaby that went on to win Best Original Song at the 90th Academy Awards.  
Students proceeded to sing the verse in Spanish as "Recuérdame."  The feature piece and 
language selection were chosen in celebration of Hispanic Heritage Month.

III. Public Comment
Cristela Rocha - Welcome to Dr. Gutierrez
Efrain Garza - HS Financial Literacy
David Campbell - Data Breach

IV. Information Items:
A. District Happenings
Christopher Weddle
B. 2024-2025 Multilingual Program Update
Dr. Maggie De La Rosa
C. English as a Second Language Program Waiver and Bilingual Exception Application
Lindsey Gonzalez
D. Brookfield Donation of Landscaping for Newton Collins Elementary
Steven Alves
E. Plant Community Donation of Landscaping for Ojeda Middle School
Steven Alves
F. Purchase over $50,000 Hillcrest Elementary Playground and Courtyard Improvements
Steven Alves
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G. Del Valle ISD Operations Warehouse Final Payment and Project Closeout
Steven Alves
H. Del Valle ISD High School 2 Update
Steven Alves
I. Del Valle ISD High School 2 Proposal to Secure a Branding and Marketing Firm
Steven Alves
J. Request for Qualifications for a Demographic and Planning Firm for School 
Boundaries
Steven Alves
K. Del Valle ISD High School 2 Austin Energy Construction Costs
Steven Alves
L. Report of School Board Member Training Hours
Matthew Worthington
M. Monthly Financial Reports
Jennifer Ochoa

1. Investment Report for September 2024
2. Tax Office Report for September 2024
3. Budget Report by Fund for September 2024
4. Budget Report by Object for September 2024
5. Fund Balance Report for September 2024

V. Discussion Items
A. Discussion of upcoming Board Workshop topics
Matt Worthington

VI. Consent Agenda:
A. Minutes for September 17, 2024 - Regular Board meeting
B. Minutes for September 21, 2024 - Special Board meeting
C. Minutes for September 23, 2024 - Special Board meeting
D. Approval of Del Valle ISD Investment Policies in Accordance with Section 
2256.005(e) of the Public Investment Act by Board Resolution
Jennifer Ochoa

Ann Heuberger made a motion to approve Consent Agenda items B-D as presented.  Damian 
Pantoja seconded the motion.  The motion carried 7:0.

Darla Wegner made a motion to table Consent Agenda item A. Minutes for the September 17, 
2024 – Regular Board meeting minutes for further review and possible correction to 
reimbursements received by the Superintendent and Board financials related to the FIRST report.  
Susanna Ledesma-Woody seconded the motion.  The motion carried 7:0.

VII. Action Items:
A. Consider and Act on Brookfield Donation of Landscaping for Newton Collins 
Elementary
Steven Alves
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Susanna Ledesma Woody made a motion to approve the Brookfield Donation of Landscaping for 
Newton Collins Elementary.  Damian Pantoja seconded the motion.  The motion carried 7:0.

B. Consider and Act on Plant Community Donation of Landscaping for Ojeda Middle 
School
Steven Alves

Darla Wegner made a motion to approve the Plant Community Donation of Landscaping for 
Ojeda Middle School.  Susanna Ledesma Woody seconded the motion.  The motion carried 7:0.

C. Consider and Act on Approval of Purchase over $50,000 Hillcrest Elementary 
Playground and Courtyard Improvements

Ann Heuberger made a motion to approve the Purchase over $50,000 Hillcrest Elementary 
Playground and Courtyard Improvements.  Richard Rendon seconded the motion.  The motion 
carried: 7:0.

Steven Alves
D. Consider and Act on Del Valle ISD Operations Warehouse Final Payment and Project 
Closeout
Steven Alves

Ann Heuberger made a motion to approve the Del Valle ISD Operations Warehouse Final 
Payment and Project Closeout.  Chante Wright-Haywood seconded the motion.  The motion 
carried 7:0.

E. Consider and Act on Del Valle ISD High School 2 Austin Energy Construction Costs
Steven Alves

Darla Wegner made a motion to approve the Del Valle ISD High School 2 Austin Energy 
Construction Costs.  Damian Pantoja seconded the motion.  The motion carried 7:0.

F. Consider and Act on Submission of Bilingual Education Exception Waiver
Lindsey Gonzalez

Ann Heuberger made a motion to approve the Submission of Bilingual Education Exception 
Waiver.  Darla Wegner seconded the motion.  The motion carried 7:0.

G. Consider and Act on Submission of English as a Second Language (ESL) Exception 
Waiver
Lindsey Gonzalez

Darla Wegner made a motion to approve the Submission of English as a Second Language (ESL) 
Exception Waiver.  Richard Rendon seconded the motion.  The motion carried 7:0.
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H. Consider and Act on Approval of Budget Amendment #3 General Fund
Jennifer Ochoa

Ann Heuberger made a motion to approve the Budget Amendment #3 General Fund.  Richard 
Rendon seconded the motion.  The motion carried 7:0.

I. Consider and Act on Revised Board Resolution for the Bullet-Resistant Shield and 
Rifle-Resistant Body Armor Grant Programs
Alison Fears

Ann Heuberger made a mtion to approve the Revised Board Resolution for the Bullet-Resistant 
Shield and Rifle-Resistant Body Armor Grant Programs.  Damian Pantoja seconded the motion.  
The motion carried 7:0.

Board moved out of Open Session and into Closed Session at 9:28 p.m.

VIII. Closed Session
A. TGC §551.071 Consultation with Board Attorney
B.  TGC §551.071 Consultation with Attorney regarding RFQ/RFP/AG Opinion
C. TGC §551.074 Discussion of Personnel 
D. TGC §551.071 and TGC §551.074 Consultation with Attorney regarding Emeritus 
Superintendent contract/retirement agreement
E. TGC §551.074 Consultation with Attorney and discussion of personnel issues 
including Assistant Superintendent
F. TGC §551.074 Consider Approval of 2024-2025 Compensation Plan Adjustments
G. TGC §551.074 Consider Superintendent's Recommendation Regarding Possible 
Hiring of Executive Director of Curriculum and Instruction
H. TGC §551.074 Consider Superintendent's Recommendation Regarding Possible 
Hiring of Chief Financial Officer (CFO)
I. TGC §551.074 Consider Superintendent's Recommendation Regarding Possible 
Hiring of Chief Human Resource Officer (CHRO)
J. TGC §551.074 Review and Approve Employment, Resignations, and Terminations of 
Professional Staff
K. TGC § 551.076 Deliberation Regarding Security Devices or Security Audits - 
Discussion of Intruder Detection Audit Report Findings
L. TGC § 551.076 Deliberation and Discussion of items related to Cybersecurity 
Incident

Board moved out of Closed Session and into Open Session at 12:08 a.m. on October 16, 2024

IX. Approve Action Items Discussed in Closed Session
A. Discuss, Consider and Possibly Act on Approval of 2024-2025 Compensation Plan 
Adjustments
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Darla Wegner made a motion to approve the 2024-2025 Compensation Plan Adjustments as 
discussed in closed session. Chante Wright-Haywood seconded the motion.  The motion carried 
7:0.

B. Discuss, Consider and Act on Emeritus Superintendent’s contract/retirement 
agreement

Darla Wegner made a motion to place the Emeritus Superintendent on administrative leave 
pending an investigation on contract violations.  Susanna Ledesma-Woody seconded the motion.  
Ann Heuberger opposed.  The motion carried 6:1.  

C. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding 
Possible Hiring of Executive Director of Curriculum and Instruction

Darla Wegner made a motion toapprove the Superintendent’s Recommendation of Andrea 
Jaramillo as Executive Director of Curriculum and Instruction.  Ann Heuberger seconded the 
motion.  The motion carried 7:0.

D. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding 
Possible Hiring of Chief Financial Officer (CFO)

Darla Wegner made a motion to approve the Superintendent’s Recommendation of Dina Edgar 
as Chief Financial Officer (CFO).  Susanna Ledesma-Woody seconded the motion.  The motion 
carried 7:0.

E. Discuss, Consider and Possibly Act on Superintendent's Recommendation Regarding 
Possible Hiring of Chief Human Resource Officer (CHRO)

Darla Wegner made a motion to approve the Superintendent’s Recommendation of Danica 
Murillo as Chief Human Resource Officer (CHRO).  Chante Wright-Haywood seconded the 
motion.  The motion carried 7:0.

F. Discuss, Consider and Possibly Act to Approve Employment, Resignations, and 
Terminations of Professional Staff

Darla Wegner made a motion to approve Employment, Resignations and Terminations of 
Professional Staff as presented in closed session.  Richard Rendon seconded the motion.  The 
motion carried 7:0.

X. New Business/Future Board Agenda Items
There were no new business/future board agenda items presented.

XI. Adjourn
The meeting was adjourned at 12:13 a.m., October 16, 2024
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______________________________                   ________________________________      
Board Secretary                                                      Board Trustee
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Del Valle Independent School District 
Board of Trustee Meeting

Agenda Item: Discuss, Consider and Possibly Act on the 2023-2024 Annual Financial 
Report
Date:  November 19, 2024
Category:  Action

Background Information:
All funds of the District are required by the Texas Education Agency (TEA) to be annually 
audited by an independent, external auditor.  Included in this audit are the following Funds:  
General Operating, Debt Service, Child Nutrition, Special Revenue, Capital Projects, Enterprise, 
Student Activity, Proprietary and Fiduciary Funds.  In addition, any activity related to the 
District’s capital assets and long-term obligations were audited.

The audit firm of Patillo, Brown & Hill, LLP performed and prepared the audit report for the 
fiscal year ending June 30, 2024.  They will present the audit for your consideration and 
approval.

The audit report is an unmodified opinion (a clean audit) and there were no material findings to 
report.  No internal control weaknesses were identified in the conduct of the audit.

The District will submit the audit report to the TEA upon Board approval.

Fiscal 
Implications:

Is there a cost? ⌧Yes ❑No
Amount: $50,000
Funding Source: General Fund (included in original budget)

Submitted by: Dina Edgar, Chief Financial Officer
Approved by: Dr. Matthew Gutierrez, Superintendent
Administration Recommendation: 
Administration recommends approval of the 2023-2024 Annual Financial Report as presented.

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000
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Del Valle Independent School District 
Board of Trustee Meeting

Agenda Item: Consider, Discuss and Possibly Act on Legal Consultant Services for the 
District
Date:  November 19, 2024
Category:  Action

Background Information:
Del Valle ISD received nine proposals submitted by law firms in response to our RFQ (Request 
for Qualifications). Based on the committee's evaluations, we will recommend the top-ranking 
firm to the Board to represent district administration and operations.

The Board of Trustee’s will have an opportunity to review the top three ranking firms for 
consideration in representing the Board of Trustee’s at the December Regular Meeting or a 
Special Board Meeting/Workshop.

Fiscal 
Implications:

Is there a cost? ⌧Yes ❑No
Amount: TBD
Funding Source: General Fund

Submitted by: Dr. Matthew Gutierrez, Superintendent
Approved by: Dr. Matthew Gutierrez, Superintendent
Administration Recommendation: 
Administration recommends approval of the Legal Consultant Services Firm as presented.

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617 
512-386-3000
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Del Valle Independent School District
Board of Trustee Meeting

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617
512-386-3000

Agenda Item:  Discuss, Consider and Possibly Act on a Resolution of Del Valle ISD 
Voting of Candidates for the Board of Directors of The Travis Central Appraisal District
Date: October 12, 2024
Category: Action
Background Information:
Senate Bill 2 from the fourth special session of the 88th Texas Legislature changed the 
composition and appointment method of the Board of Directors for the Travis Central 
Appraisal District. 

The terms of all currently appointed members of the Board of Directors will expire at the end 
of this year. Accordingly, the election of 5 members to the Board must be conducted this fall 
to select the individuals who will serve in this capacity for terms beginning January 1, 2025. 

Del Valle ISD is entitled to 155 votes that can be split among any of the nominees on the 
ballot.  Votes must be formalized by resolution of the taxing unit’s governing body.  The 
resolution with voting allotment must be returned to the Chief Appraiser of the appraisal 
district by December 14, 2024.

Fiscal 
Implications: 

Is there a cost?    Yes  No  
Amount: N/A
Funding Source: N/A

Submitted by: Matthew Worthington, Vice President
Approved by: Shaira Ramzanali, Board President
Administration Recommendation:  
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BOARD RESOLUTION 

THE STATE OF TEXAS 

THE COUNTY OF TRAVIS 

 
RESOLUTION OF DEL VALLE INDEPENDENT SCHOOL DISTRICT 

VOTING OF CANDIDATES FOR THE BOARD OF DIRECTORS OF 

THE TRAVIS CENTRAL APPRAISAL DISTRICT 

 
 
WHEREAS, on October 17, 2024, the Del Valle Independent School District received notice 

from the Travis Central Appraisal District requesting voting be casted for the current vacant 

Board of Directors position. 

 
WHEREAS, the Del Valle Independent School District is entitled to 155 votes that can be split 

among any of the following candidates, listed in alphabetical order by last name, and sponsoring 

jurisdiction: 

 
Ken Bautsch   City of Lakeway    Votes:______ 
Deborah Cartwright  Austin ISD, City of Elgin   Votes:______ 
Nicole Conley  City of Austin     Votes:______ 
Dr. Osezua Ehiyamen Austin ISD     Votes:______ 
Nathan Folse, Jr.  Austin ISD     Votes:______ 
Jim Gray   City of Lakeway    Votes:______ 
John Havenstrite  Eanes ISD, Leander ISD   Votes:______ 
Thomas Kilgore  City of Lakeway    Votes:______ 
Heidi Langan   Austin ISD     Votes:______ 
Jie Li    Austin ISD     Votes:______ 
Elizabeth Montoya  City of Pflugerville, Pflugerville ISD  Votes:______ 
Aaron Moreno  City of Manor     Votes:______ 
Matt Sherman  City of Lakeway    Votes:______ 
James Valadez  Travis County     Votes:______ 
Gretchen Vance  City of Lakeway    Votes:______ 
Blanca Zamora-Garcia Del Valle ISD     Votes:______ 

 
NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of Del Valle Independent 

School District that at an open meeting held on the 19th day of November, 2024 the Board of 

Trustees voted, by vote of    “for”,    “against”, and    abstaining hereby presents its votes 

of the preceding nominees for Board of Directors of the Travis Central Appraisal District. 
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APPROVED this 19th day of November, 2024, by the Board of Trustees. 

 
 
President Secretary  
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PRESIDENT’S STATEMENT

READ AT THE BEGINNING OF CLOSED SESSION:

THE BOARD OF TRUSTEES WILL NOW ADJOURN INTO CLOSED SESSION 
UNDER THE FOLLOWING SECTIONS OF THE TEXAS OPEN MEETINGS ACT:

TGC §551.071 Consultation with Board Attorney

TGC §551.071 & Consultation with Attorney regarding Emeritus Superintendent and 
TGC §551.074 contract/retirement agreement

TGC §551.076 Deliberation Regarding Security Devices or Security Audits - Discussion 
of Intruder Detection Audit Report Findings

TGC §551.074 Consider Approval of 2024-2025 Compensation Plan Adjustments

TGC §551.074 Consider Superintendent's Recommendation Regarding Possible Hiring of 
Director of Multilingual & ESL Programs

TGC §551.074 Consider Superintendent's Recommendation Regarding Possible Hiring of 
Creedmoor Elementary Principal

TGC §551.074 Review and Approve Employment, Resignations, and Terminations of 
Professional Staff

TGC §551.074 Consider Sanctions for Abandonment of Contract
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PRESIDENT’S STATEMENT

READ AT THE END OF CLOSED SESSION:

THE   BOARD   OF   TRUSTEES   ENDED   ITS   CLOSED
SESSION   AT _____ P.M., November 19, 2024
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