AGENDA

A regular meeting of the Mayor and City Council of the City of Waxahachie to be held at the
Waxahachie Civic Center, 2000 Civic Center Lane, Meeting Rooms A and B, Waxahachie, Texas,
on Monday, January 6, 2025 at 7:00 p.m.

Council Members:  Billie Wallace, Mayor, Council Member Place 4
Chris Wright, Mayor Pro Tem, Council Member Place 3
Tres Atkins, Council Member Place 1
Patrick Souter, Council Member Place 2
Travis Smith, Council Member Place 5

1. Call to Order
2. Invocation
3. Pledge of Allegiance and Texas Pledge of Allegiance

4. Public Comments: Persons may address the City Council on any issues. This is the
appropriate time for citizens to address the Council on any concern whether on this agenda
or not. In accordance with the State of Texas Open Meetings Act, the Council may not
comment or deliberate such statements during this period, except as authorized by Section
551.042, Texas Government Code. Speakers must observe the five (5) minute time limit.

5. Consent Agenda

All matters listed under Item 5, Consent Agenda, are considered to be routine by the City
Council and will be enacted by one motion. There will not be separate discussion of these
items. Approval of the Consent Agenda authorizes the Mayor/City Manager to execute all
matters necessary to implement each item. Any item may be removed from the Consent
Agenda for separate discussion and consideration by any member of the City Council.

a. Minutes of the City Council meeting of December 16, 2024

b. Proposed Ordinance approving a request by Brian Molder, for a Petition for ETJ
Release for approximately 20 acres, located at 208 Crownover Road (Property ID
181906) — Owner: Brian & Kimberly Molder (ETJ-PTN-225-2024)

c. Consumer Price Index adjustment to the Garbage and Trash Collection effective
April 1, 2025

d. Budget amendment for insurance reimbursement for repaired police vehicle

e. Proposed Resolution for the Ellis Appraisal District Facilities Renovation

f. Fiscal Year 2024 Preliminary 4" Quarter Financial Report

6. Introduce Honorary Council Member
7. Present Keep Waxahachie Beautiful Committee Pride in Neighborhood (PIN) Award

8. Consider supplemental appropriation for Waxahachie City Cemetery security camera
installation



9. Consider an Engineering Professional Services Agreement with Walter P Moore Engineering
for the Creek Bank Stabilization at Getzendaner Park

10.  Consider contract renewal for solid waste service agreement
11.  Comments by Mayor, City Council, City Attorney and City Manager

12. Adjourn

The City Council reserves the right to go into Executive Session as authorized by Section 551.071(2) of the
Texas Government Code, for the purpose of seeking confidential legal advice from legal counsel on any agenda
item listed herein. This meeting location is wheelchair-accessible. Parking for mobility-impaired persons is
available. Any request for sign interpretive services must be made forty-eight hours ahead of the meeting. To make
arrangements, call the City Secretary at 469-309-4006 or (TDD) 1-800-RELAY TX
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A regular meeting of the Mayor and City Council of the City of Waxahachie was held at the
Waxahachie Civic Center, 2000 Civic Center Lane, Meeting Rooms A and B, Waxahachie, Texas
on Monday, December 16, 2024 at 7:00 p.m.

b

Council Members Present:  Billie Wallace, Mayor, Council Member Place 4
Chris Wright, Mayor Pro Tem, Council Member Place 3
Tres Atkins, Council Member Place 1
Patrick Souter, Council Member Place 2
Travis Smith, Council Member Place 5

Others Present: Michael Scott, City Manager
Albert Lawrence, Deputy City Manager
Terry Welch, City Attorney
Amber Villarreal, City Secretary

1. Call to Order
Mayor Billie Wallace called the meeting to order.

2. Invocation
3. Pledge of Allegiance and Texas Pledge of Allegiance

Reverend Dale Garris, Revivalfire Ministries, gave the invocation. Mayor Wallace led the Pledge
of Allegiance and the Texas Pledge of Allegiance.

4, Public Comments
None
5. Consent Agenda

a. Minutes of the City Council meeting of December 2, 2024

Minutes of the City Council Work Session of December 9, 2024

c. Minutes of the City Council and Waxahachie Community Development
Corporation (WCDC) Joint Work Session of December 10, 2024

d. Event application for Cinco de Mayo event to be held in Downtown Waxahachie
on May 3, 2025

e. Proposed Ordinance approving a request by John McAfee for a Petition for ETJ
Release for approximately 3.5 acres, located at 1814 FM 66 (Property ID 248049
Owner: Nob Hill Ventures, LLC (ETJ-PTN-208-2024)

f.  Proposed Ordinance approving a request by Larry McSpadden & Judy Lee Morris-
McSpadden for a Petition for ETJ Release for approximately 8.909 acres, located
at 3934 S. US Highway 287 (Property ID 224103—- Owner: McSpadden Properties,
LLC (ETJ-PTN-209-2024)

g. Proposed Ordinance approving a request by David Cooper, for a Petition for ETJ
Release for approximately 166.55 acres, located at 1141 S. Wilson. (Property 1D
192406) — Owner: David Cooper (ETJ-PTN-211-2024)

h. Mobile Home License Renewals for January 1, 2025-December 31, 2025

=
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i. Funding appropriation in support of Waxahachie CARE Services

j. Appointments to fill unexpired terms on the Animal Care Advisory Committee,
Senior Center Advisory Committee, and Waxahachie Community Development
Corporation

k. Approval of Early Release Bid Package 04 for City Hall Remodel and

Construction Project

Set City Council meeting date of January 21, 2025

m. Proposed Resolution approving the City of Waxahachie Investment Policy as
required by the Texas Public Funds Investment Act

—_—

ORDINANCE NO. 3579

AN ORDINANCE AUTHORIZING THE RELEASE FROM THE CITY OF
WAXAHACHIE’S EXTRATERRITORIAL JURISDICTION OF A 3.5 ACRE TRACT OF
LAND, LOCATED AT 1814 FM 66, KNOWN AS PROPERTY ID 248049, AND
ORDERING THE CHANGING OF THE CITY OF WAXAHACHIE’S
EXTRATERRITORIAL JURISDICTION BOUNDARY MAP IN ACCORDANCE WITH
SAID CHANGE.

ORDINANCE NO. 3580

AN ORDINANCE AUTHORIZING THE RELEASE FROM THE CITY OF
WAXAHACHIE’S EXTRATERRITORIAL JURISDICTION OF A 8.909 ACRE TRACT
OF LAND, LOCATED AT 3934 SOUTH U.S. HIGHWAY 287, KNOWN AS PROPERTY
ID 224103, AND ORDERING THE CHANGING OF THE CITY OF WAXAHACHIE’S
EXTRATERRITORIAL JURISDICTION BOUNDARY MAP IN ACCORDANCE WITH
SAID CHANGE.

ORDINANCE NO. 3581

AN ORDINANCE AUTHORIZING THE RELEASE FROM THE CITY OF
WAXAHACHIE’S EXTRATERRITORIAL JURISDICTION OF A 166.55 ACRE TRACT
OF LAND, LOCATED DIRECTLY SOUTH OF 841 YOUNGBLOOD ROAD, KNOWN AS
PROPERTY ID 192406 AND ORDERING THE CHANGING OF THE CITY OF
WAXAHACHIE’S EXTRATERRITORIAL JURISDICTION BOUNDARY MAP IN
ACCORDANCE WITH SAID CHANGE.

RESOLUTION NO. 1372

A RESOLUTION APPROVING AND ADOPTING THE CITY OF WAXAHACHIE
INVESTMENT POLICY, AND DECLARING AN EFFECTIVE DATE.

Action:

Patrick Souter moved to approve all items on the Consent Agenda, as presented, and authorize the
City Manager and/or Mayor to execute all associated documents as necessary. Motion was
seconded by Tres Atkins and carried unanimously (5-0).
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6. Introduce Honorary Council Member

Council Member Tres Atkins introduced December Honorary Council Member Bruce Zimmerman
and presented him with a Certificate of Appreciation. Pastor Bruce Zimmerman has faithfully
served as the pastor of Waxahachie Bible Church for 39 years, leading the congregation with
wisdom and compassion. In addition to his pastoral role, he has been a chaplain for the Waxahachie
Fire Department for 24 years. Pastor Zimmerman is deeply involved in his community, serving on
the boards of Baylor Scott & White Hospital and Love Your Neighbor, as well as leading the
Waxahachie Ministers Fellowship. His commitment to both faith and service is further reflected
in his continued role as a Rabbi in the synagogue at Bethlehem Revisited.

He is supported in his ministry and life by his wife, Sheila, and is the proud father of four sons
William, Robert, Andrew, and James—and grandfather to three grandchildren: Willa, Jeff, and
Miles.

7. Public Hearing on a request by Christopher Whitehead for a Specific Use Permit
(SUP) for an Accessory Dwelling Unit structure exceeding seven hundred (700)
square feet use within a - Single Family-2 (SF-2) zoning district located at 301 Kirven
Ave (Property ID 176066) — Owner: Christopher Whitehead and Rae L. (ZDC-177-
2024)

Senior Director of Planning Jennifer Pruitt presented the Item. The applicant is requesting a
Specific Use Permit (SUP) to construct a two-story Accessory Dwelling Unit (ADU) at 301 Kirven
Avenue. An existing 980 square-foot garage is present on the subject property and is attached to
a breezeway and the primary residence. The applicant is proposing to demolish this existing garage
and replace it with the proposed ADU. The proposed ADU will include a new two-car garage on
the first floor and the ADU on the second floor. The applicant is proposing the ADU for family
and non-paying visitor use only.

According to the Ellis County Appraisal District, the existing primary structure is approximately
3,180 square feet, and the proposed accessory structure is approximately 898 square feet. The
accessory structure is comprised of fiber cement siding with a metal roof. The applicant will install
plumbing and electrical service to the ADU. The applicant has noted that the structure will not be
separately metered. All utility services will tie into the main house. The applicant has also
confirmed that the structure will not be used as a short-term rental and will not be sold or leased
separately from the existing primary structure.

Per the Waxahachie Zoning Ordinance staff identified 5-foot-wide sidewalks as an infrastructure
item that should be evaluated with every Specific Use Permit (SUP) Application. Sidewalk
installation is to be required with any new development and redevelopment of existing
neighborhoods. During the review of this SUP application, staff identified that a sidewalk currently
only exists on the corner of the subject property. Existing sidewalks are present across from the
subject property along the south side of West Ross Street and the east side of Kirven Avenue.

As part of this (SUP) application, staff has recommended a condition requiring the applicant to
install a 5-foot sidewalk along Kirven Avenue to perpetuate the pedestrian connectivity of the
neighborhood. Generally, a 5-foot sidewalk would also be required along W Ross Street. However,
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an existing retaining wall is present on the subject property, which makes installation of a sidewalk
along W Ross Street unnecessary. At the Planning & Zoning Commission meeting held on
December 9, 2024, the Commission voted 5-0 to recommend approval of case number ZDC-177-
2024, subject to the conditions of the staff report, with condition 6 requiring installation of a 5-
foot sidewalk on Kirven Avenue being struck.

To comply with State law contained in Local Government Code Chapter 211 and the City’s public
hearing notice requirements, twenty-four (24) notices were mailed to property owners within 200
feet of the request. Staff received ten (10) letters of support and zero (0) letters of opposition for
the proposed SUP.

Mayor Wallace opened the Public Hearing at approximately 7:12 p.m.

There being no others to speak for or against ZDC-177-2024, Mayor Wallace closed the Public
Hearing at approximately 7:12 p.m.

8. Consider proposed Ordinance approving ZDC-177-2024

ORDINANCE NO. 3582

AN ORDINANCE AUTHORIZING A SPECIFIC USE PERMIT (SUP) TO PERMIT AN
ACCESSORY DWELLING UNIT USE WITHIN A SINGLE FAMILY-2 (SF-2) ZONING
DISTRICT, LOCATED AT 301 KIRVEN AVE,, BEING PROPERTY ID 176066, LOT 1B,
BLOCK 6 OF THE TRINITY HEIGHTS ADDITION IN THE CITY OF WAXAHACHIE,
ELLIS COUNTY, TEXAS, AND ORDERING THE CHANGING OF THE ZONING MAP
THEREOF IN ACCORDANCE WITH SAID CHANGE.

Action:

Travis Smith moved to approve ZDC-177-2024, a Specific Use Permit for an Accessory Dwelling
Unit use within a Single Family-2 zoning district, subject to the conditions of the staff report and
authorize the Mayor and/or City Manager to sign the associated documents accordingly. Motion
was seconded by Patrick Souter and carried unanimously (5-0).

9. Public Hearing on a request by Brian Gregory, Rinker Materials, for a Specific Use
Permit (SUP) for a Batch Plant and Qutdoor Storage uses within a Light Industrial-
1 (LI-1) zoning district located at 1220 Solon Road (Property ID 140094) - Owner:
J&G Concrete Operations, LLC (ZDC-172-2024)

Ms. Pruitt presented the Item and applicant Brian Gregory requested approval. The subject
property has an approved SUP for a Permanent Concrete Batch Plant use; however, the property
owner proposes to expand their operations by adding an 11,200 square-foot building located
northeast of the existing 45,316 square-foot metal building, and outdoor storage for inventory to
be located behind all existing and proposed buildings. The subject property consists of an existing
2,000 square-foot office building and a 45,316 square-foot metal building being utilized for precast
concrete operations, and outdoor storage for their inventory from various locations. The existing
SUP does not include the existing outdoor storage use, and the applicant is wanting to incorporate
this use with their proposed SUP request.
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The applicant is requesting a SUP for Batch Plant and Outdoor Storage uses. In which both uses
require a SUP approved by City Council within the Light Industrial-1 (LI-1) zoning district. The
applicant proposes an additional metal building of 11,200 square feet to expand the existing precast
concrete operations. The proposed building exceeds the existing structures in height to
accommodate the size of the cranes being used for the new production process. The existing
building is not tall enough to accommodate the new production process. Additionally, the applicant
proposes providing a 24’ fire lane comprised of concrete and approximately 110,000 square feet
of cement-stabilized gravel as depicted in Exhibit B — Site Plan. The use of cement-stabilized
gravel has been approved for a similar project in the site's vicinity. The applicant is not proposing
a pole sign.

The applicant proposes improving the subject site with 66 canopy trees and 39 accent trees (Crape
Mpyrtles). The City of Waxahachie Zoning Ordinance requires all outside storage areas to be
screened with a masonry screening wall at least 6” in height, and the applicant is proposing an 8’
concrete panel screening wall that spans out 8 %2’ in width along the northern, southern, and
western sides of the subject property.

The applicant has provided building elevations for the proposed metal building. The proposed
metal siding exterior construction material matches the existing building on the site and is common
for use on this type of site.

The applicant is proposing shielded wall packs to be mounted on the existing buildings and
proposed building, at fifteen feet from the ground, along with a twenty-three-foot light pole to be
located at the entrances on Solon Road and Marshall Road. The applicant has provided a
photometric plan with the lighting specifications of the proposed lighting fixtures. The applicant
shall adhere to Section 6.03 — Lighting and Glare Standards of the City of Waxahachie Zoning
Ordinance.

To comply with State law contained in Local Government Code Chapter 211 and the City’s public
hearing notice requirements, 7 notices were mailed to property owners within 200 feet of the
request. Staff has received no letters in support and one (1) letter in opposition for the SUP request.
A super-majority vote in favor of the proposed Planned Development request is required in order
for City Council to approve this application. Staff has received letters of opposition to the proposed
Specific Use Permit (SUP) request that total 71.7% of the property by acreage within the 200’
notification buffer for the subject property. Per Section 2.04 of the Waxahachie Zoning Ordinance,
a favorable vote of three-fourths (3/4) of all members, which equates to four (4) out of the five (5)
members of the City Council, is required in order to approve this SUP request.

Mayor Wallace opened the Public Hearing at approximately 7:16 p.m.

There being no others to speak for or against ZDC-172-2024, Mayor Wallace closed the Public
Hearing at approximately 7:20 p.m.

10.  Consider proposed Ordinance approving ZDC-172-2024

ORDINANCE NO. 3583
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AN ORDINANCE AUTHORIZING A SPECIFIC USE PERMIT (SUP) TO ALLOW
BATCH PLANT AND OUTDOOR STORAGE USES (RINKER MATERIALS) WITHIN A
LIGHT INDUSTRIAL-1 (LI-1) ZONING DISTRICT LOCATED AT 1220 SOLON ROAD
IN THE CITY OF WAXAHACHIE, ELLIS COUNTY, TEXAS, BEING 20.00 ACRES
KNOWN AS PROPERTY ID 140094, AND ORDERING THE CHANGING OF THE
ZONING MAP THEREOF IN ACCORDANCE WITH SAID CHANGE.

Action:

Tres Atkins moved to approve ZDC-172-2024, a Specific Use Permit for a Batch Plant and
Outdoor Storage uses, subject to the conditions of the staff report and authorize the Mayor and/or
City Manager to execute all documents accordingly. Motion was seconded by Chris Wright and
carried unanimously (5-0).

11.  Consider Development Agreement for ZDC-172-2024

Action:
Chris Wright moved to approve the Development Agreement for ZDC-172-2024. Motion was
seconded by Patrick Souter and carried unanimously (5-0).

12.  Public Hearing on a request by Jaydon Clemens, TaTT2Envy, LLLC, for a Specific
Use Permit (SUP) for a Tattoo Shop use within a General Retail (GR) zoning district
located at 105 South Grand Ave, Suite B (Property ID 176644 - Owner: Kenneth &
Roger Dollar (ZDC-196-2024)

Ms. Pruitt presented the Item and applicant Jaydon Clemens requested approval. The applicant
proposes a specific use permit (SUP) for tattoo shop use at 105 South Grand Avenue, Suite B. The
applicant is a tattoo artist who is proposing to operate one tattoo chair within the existing JC’s
Gentleman’s Barber Lounge on an appointment-only basis during the shop’s business hours. The
proposed SUP allows JC’s Gentleman’s Barber Lounge to offer tattoo services. The SUP shall be
terminated once JC’s Gentleman’s Barber Lounge closes, and the applicant will need to open a
stand-alone tattoo shop. The tattoo shop use is allowed with a SUP approved by the City Council
within the General Retail (GR) zoning district.

On May 1, 2023, the City Council enacted Ordinance 3374, which provides a comprehensive
definition for tattoo-related uses within the city. This ordinance is significant as it broadens the
regulatory framework regarding the operation of tattoo and body piercing establishments.
Specifically, it mandates that any "Tattoo or Body Piercing Shop" seeking to operate in the General
Retail (GR), Central Area (CA), and Commercial (C) zoning districts must secure a Specific Use
Permit (SUP) prior to commencing operations.

This change marked a shift from the previous zoning regulations, which restricted tattoo
establishments allowed outright to the Commercial (C) zoning district only. By extending the
requirement for a Specific Use Permit to additional zoning areas, the City Council aims to ensure
that these businesses comply with community standards and to address potential concerns related
to their location and impact on the surrounding neighborhoods. This ordinance is intended to
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promote responsible business practices while maintaining the quality of life for residents in all
affected zoning districts.

To comply with State law contained in Local Government Code Chapter 211 and the City’s public
hearing notice requirements, 19 notices were mailed to property owners within 200 feet of the
request. Staff has received three (3) letters in support and one (1} letter of opposition for the SUP
request.

Mayor Wallace opened the Public Hearing at approximately 7:24 p.m.

There being no others to speak for or against ZDC-196-2024, Mayor Wallace closed the Public
Hearing at approximately 7:24 p.m.

13.  Consider proposed Ordinance approving ZDC-196-2024

ORDINANCE NO. 3584

AN ORDINANCE AUTHORIZING A SPECIFIC USE PERMIT (SUP) TO ALLOW A
TATTOO SHOP USE (TATT2ENVY, LLC) WITHIN A GENERAL RETAIL (GR)
ZONING DISTRICT LOCATED AT 105 SOUTH GRAND AVENUE, SUITE B IN THE
CITY OF WAXAHACHIE, ELLIS COUNTY, TEXAS, BEING 0.918 ACRES KNOWN AS
PROPERTY ID 176644, AND ORDERING THE CHANGING OF THE ZONING MAP
THEREOF IN ACCORDANCE WITH SAID CHANGE.

Action:

Chris Wright moved to approve ZDC-196-2024, a Specific Use Permit for a Tattoo Shop use,
subject to the conditions of the staff report and authorize the Mayor and/or City Manager to
execute all documents accordingly. Motion was seconded by Travis Smith and carried
unanimously (5-0).

14.  Public Hearing on a request by Russell Scott, for a Specific Use Permit (SUP) to allow
for a Digital Billboard Sign within a Commercial (C) zoning district located at 801 S
Interstate 35E (Property ID 189033) - Owner: Russell Scott (ZDC-146-2024)

Ms. Pruitt presented the Item. Owner Russell Scott and Bob Lynn, RJL Marketing, requested
approval. The SUP process is utilized to evaluate certain land uses that may not otherwise be
compatible with permitted uses in a base zoning district. The SUP process allows land use to be
evaluated to determine whether it is compatible with adjacent uses by ensuring the nature of the
proposed land use is reasonable and any potential negative impacts of the land use have been
mitigated. Through the SUP process, a specific site design is developed to ensure the intent of the
base zoning district is maintained.

The existing billboard on the subject property is constructed with a monopole support, extends to
a maximum height of 49°, and features two (2) static advertising faces. The billboard is situated
along Interstate 35E, adjacent to the Brookside Road bridge. In 2019, TxDOT completed
construction of the new Brookside Road bridge. The new bridge stands at a higher elevation than
the previous bridge and blocks the view of the billboard for south-bound interstate traffic. To
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address this new site constraint, the applicant is seeking to increase the maximum height of the
billboard to 6('. Along with the height increase, the applicant is also seeking to modernize the
billboard by converting the two (2) static sign faces to digital message boards. The proposed digital
billboard faces are each 14’ tall and 48” wide, resulting in a 672 square-foot sign face.

To counterbalance the proposed sign height, increase and digital conversion, the applicant has
engaged with City staff and Waxahachie Community Development Corporation (WCDC)
members to develop a sign design that serves as an entry feature for the City and provides
advertising for the City directly. A partnership allowing for advertising for the City is proposed to
be memorialized with a mutually agreed upon Development Agreement, if this SUP is approved.
The applicant proposes a free advertising space to the City of Waxahachie on each side of the
digital billboard in perpetuity. The advertising allowance is proposed to be eight (8) seconds in
length, repeating every fifty-six (56) seconds, 24-hours a day. The applicant has noted that this
amount of advertising can cost up to $10,000 a2 month and up to $120,000 a year. The applicant
has also noted that uploads of graphics or messages to the billboard would not incur a charge.

The applicant has provided a series of renderings for the proposed Digital Biilboard Sign. The
applicant proposes to wrap the support structure for the sign with a combination of natural and cast
stone. The southbound face of the billboard structure is proposed to include a 10’ stainless steel
emblem of the Ellis County Courthouse with backlit letters that display “Welcome to Waxahachie
The Crossroads of Texas”. The northbound face of the billboard structure is proposed to feature
backlit letters that state “Welcome to Waxahachie The Gingerbread City”. The applicant also
proposes to install, and permanently maintain, landscaping at the base of the billboard to soften its
presence at eye level.

A TxDOT permit is required for Billboard Signs along TxDOT right-of-way (ROW). The
applicant is in possession of a permit for the existing 49° static Billboard Sign. The applicant has
also received approval of an amended permit from TxDOT to allow the newly proposed Digital
Billboard Sign to extend up to 60’ in height.

To comply with State law contained in Local Government Code Chapter 211 and the City’s public
hearing notice requirements, three (3) notices were mailed to property owners within 200 feet of
the request. Staff has received two (2) letters of support and zero (0) letters of opposition for the
proposed SUP.

Mayor Wallace opened the Public Hearing at approximately 7:28 p.m.

Mayor Pro Tem Chris Wright inquired about the regulation of content on the billboard. Scott
Brooks, The Waxahachie Sun, explained that, similar to their other platforms, they will categorize
businesses for advertising, ensuring that only appropriate ads are displayed on their signs. They
have a list of targeted categories and prohibited categories to address concerns. Additionally,
certain businesses, such as weight loss companies, cannabis/CBD, and quick loan services, may
be allowed but will require extensive vetting before being approved for advertising.

City Council continued discussion focused on the advertising guidelines for a new sign, including
prohibited categories such as alcohol (excluding sponsored events), smoking, vaping, gambling,
adult content, drugs, paraphernalia, and discriminatory content. Certain businesses, like weight
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loss companies or CBD, may require additional vetting. The sign will feature rotating
advertisements, limiting any single business's dominance. Concerns were raised about the
possibility of businesses monopolizing the space, but the system will rotate advertisers to prevent
this. The City asked to consider adding payday loans and car title loans to the prohibited list, and
requested exploring options for long-term control over the sign’s content. There were discussions
about keeping the city’s branding separate from ads for other nearby cities.

City Manager Scott inquired about some legal questions regarding the sign’s use for city purposes
and ownership transfer. City Attorney Terry Welch explained the City can draft a contract to
address concerns of ownership change.

There being no others to speak for or against ZDC-146-2024, Mayor Wallace closed the Public
Hearing at approximately 7:41 p.m.

15.  Consider proposed Ordinance approving ZDC-146-2024

ORDINANCE NO. 3585

AN ORDINANCE AUTHORIZING A SPECIFIC USE PERMIT (SUP) TO PERMIT A
DIGITAL BILLBOARD SIGN USE WITHIN A COMMERCIAL (C) ZONING DISTRICT,
LOCATED AT 801 S INTERSTATE 35E IN THE CITY OF WAXAHACHIE, ELLIS
COUNTY, TEXAS, BEING A 0.706 ACRE TRACT KNOWN AS PROPERTY ID 189033,
AND ORDERING THE CHANGING OF THE ZONING MAP THEREOF IN
ACCORDANCE WITH SAID CHANGE.

Action:

Tres Atkins moved to approve ZDC-146-2024, a Specific Use Permit for a Digital Billboard Sign,
subject to the conditions of the staff report and authorize the Mayor and/or City Manager to sign
the associated documents accordingly. Motion was seconded by Patrick Souter and carried
unanimously (5-0).

16.  Public Hearing on a request by Cheralyn Armijo, Glenn Engineering Corp., for a
Zoning Change from a Single Family-1 (SF-1} zoning district to Planned
Development-Commercial (PD-C) zoning district, for a Public School (Waxahachie
Creek High School) use, located approximately 0.5 miles south of 135 Park Hills Drive
(Property ID 294908) - Owner: Waxahachie ISD (ZDC-200-2024)

Ms. Pruitt presented the Item and applicant Stephen Mott requested approval. The applicant
proposes a Planned Development (PD) to establish zoning regulations that allow for the
development of Waxahachie Creek High School. The PD process was utilized to establish
appropriate zoning for the current Waxahachie High School before its construction in 2016. The
existing SF-1 zoning of the subject property does generally allows for a Public School land use
outright. However, the current demands of a high school necessitate some design elements that are
not allowed by right within the SF-1 zoning district. Specifically, the proposed height of the High
School (75°) and accessory uses, such as sports stadiums and fields, are not allowed by right in the
SF-1 zoning district. Due to this, the applicant proposes a PD with a base Commercial (C) zoning
district to allow for the development of the new High School, accessory buildings, and athletic



City Council (@a)

December 16, 2024
Page 10

facilities. If this PD application is approved, administrative approval of a Site Plan Application is
still required prior to development on the subject property. A Plat application is also required to
be submitted and approved for the subject property prior to development on the subject property.

In addition to the standards of the base Commercial zoning district, the applicant proposes the
following specific development regulations with this PD request. Notably, identical development
regulations were utilized for the PD covering the current Waxahachie High School.

In addition to the general development standards identified above, the applicant also proposes
modified regulations for building articulation. The Waxahachie Creek High School is proposed to
be approximately 375,000 square feet in total size, which is comparable to the existing Waxahachie
High School. Due to the overall proposed size of the school, and the resulting building articulation
requirements, the applicant proposes reduced articulation requirements for the development. The
modified regulations still ensure appropriate articulation across the entirety of the building and
require all roof-mounted equipment to be fully screened from view.

Due to safety concerns and site needs associated with a public high school, the applicant proposes
modified landscape regulations for the subject property with this PD request. Specifically, the
applicant has provided development regulations that allow for a reduction in total landscaping to
preserve visibility across the subject property. The applicant has noted that a reduction in street
trees is specifically needed to ensure pedestrian and student safety on campus. Parking lot
landscape islands are also proposed to be eliminated to allow for sufficient space in the parking lot
for marching band practice.

The applicant has also included specific development regulations for signage with this PD request.
The applicant proposes to allow for one (1) electronic message sign by right on the subject
property. Typically, an electronic message sign requires approval of a Specific Use Permit (SUP)
by the City Council. The applicant proposes a two-sided monument sign featuring an electronic
message board with a maximum size of 30 square feet. The design for the proposed sign has not
been finalized yet. The design and location of the sign are required to be provided prior to approval
of a Site Plan application.

To comply with State law contained in Local Government Code Chapter 211 and the City’s public
hearing notice requirements, 3 notices were mailed to property owners within 200 feet of the
request. Staff has received three (3) letters of support and zero (0) letters of opposition for the PD
request.

Mayor Wallace opened the Public Hearing at approximately 7:45 p.m.

There being no others to speak for or against ZDC-200-2024, Mayor Wallace closed the Public
Hearing at approximately 7:45 p.m.

17. Consider proposed Ordinance approving ZDC-200-2024
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ORDINANCE NO. 3586

AN ORDINANCE AUTHORIZING A ZONING CHANGE FROM SINGLE FAMILY-1
(SF-1) TO PLANNED DEVELOPMENT-COMMERCIAL (PD-C) LOCATED
APPROXIMATELY 0.5 MILES SOUTH OF 135 PARK HILLS DRIVE IN THE CITY OF
WAXAHACHIE, ELLIS COUNTY, TEXAS, BEING 129.479 ACRES KNOWN AS
PROPERTY ID 294908, AND ORDERING THE CHANGING OF THE ZONING MAP
THEREOF IN ACCORDANCE WITH SAID CHANGE.

Action:

Chris Wright moved to approve ZDC-200-2024, a Planned Development request for Waxahachie
Creek High School, subject to the conditions of the staff report and authorize the Mayor and/or
City Manager to sign the associated documents accordingly. Motion was seconded by Patrick
Souter and carried unanimously (5-0).

18.  Public Hearing on a request by Stephanie Gienger, Kimley-Horn, for a Zoning
Change from a Planned Development-Multi-Family-2 (PD-MF-2) and General Retail
(GR) zoning district to a Planned Development-Multi-Family-2 (PD-MF-2) zoning
district, located at 2797 John Arden Drive (Property ID 189265, 189266, and 275156)
- Owner: Arden Group LLC and International Church of Foursquare Gospel (ZDC-
203-2024)

Ms. Pruitt presented the Item and applicant Travis Jones requested approval. The applicant
proposes to rezone the subject property to allow for the development of the Woodland Cottages at
Waxahachie, a 75-unit senior living (55+) community.

In December 2018, approximately ten (10) acres of the subject property were rezoned from
Planned Development-16-Light Industrial-1 (PD-16-LI-1) to Planned Development-Multi-
Family-2 (PD-MF-2) with Ordinance 3073. This zoning change conceptually allowed for the
development of a tax credit senior living (55+) multi-family project with a maximum density of
18 dwelling units per acre. The PD did not include a detailed site plan, landscape plan, or
elevation/fagade plan; however, the developer was required to return to the Planning & Zoning
Commission and City Council for approval of these items prior to construction. The development
of the original senior living project ultimately did not proceed because the developer failed to
receive the necessary tax credits for the project.

In September of 2024, a new Planned Development Application (ZDC-120-2024) was approved
for the property. This PD application for the Woodland Cottages at Waxahachie allowed for a 68-
unit senior living (55+) community. The application featured a multi-family use only on the east
side of Alliance Boulevard. The west side of Alliance Boulevard was reserved as a 3-acre General
Retail (GR) tract.

In October of 2024, the applicant submitted this Planned Development Application (ZDC-203-
2024) to replace the 3-acre General Retail (GR) tract on the west side of Alliance Boulevard with
an additional multi-family tract. After further consideration of non-residential development on this
tract, the property owner and applicant decided the most feasible path of development for the site
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is direct inclusion into the senior living community. The applicant proposes to develop the area
west of Alliance Boulevard with seven (7) additional senior living (55+) units.

The current Planned Development request aims to replace the existing Planned Development-
Multi-Family-2 (PD-MF-2) zoning for the subject property and provide an updated detailed site
plan, landscape plan, and elevation/fagade plan.

As noted above, this PD request allows for a 75-unit senior living (55+) community. This is an
increase of seven (7) units over the PD approved by the City Council in September 2024. To
accommodate the additional units, the site's design has been slightly modified. East of Alliance
Boulevard, the applicant now proposes sixty-four (64) units. The remaining eleven (11) units are
now proposed on the west side of Alliance Boulevard. Thus, eliminating the potential General
Retail uses on the 3-acre tract on the west side of Alliance Boulevard. The proposed new unit
count results in an overall density of 5.49 dwelling units per acre, which increased from the
previously approved 4.98 dwelling units per acre. The 75 proposed units are spread out between
twenty-two (22) residential buildings. Eight (8) unique residential building types are proposed for
the development, The residential building types provide a variety of unit counts ranging from two
(2) units per building up to eight (8) units per building. A total of 16 one-bedroom units and 57
two-bedroom units are now proposed. All buildings on the subject property are proposed to be
restricted to one-story in height.

The applicant has exceeded the minimum parking requirement for the proposed development;
which is 75-spaces. One (1) parking space is required for every senior living (55+) unit. The
applicant has provided a total of 167 parking spaces for the development. The applicant has also
met the requirement to provide 50% of all required parking spaces as attached garages. A total of
sixty-three (63) attached garages have been provided with an additional four (4) detached garage
spaces proposed. Attached garages are available on nineteen (19) of the twenty-two (22) residential
buildings. The remaining parking on the site is proposed as typical surface spaces.

The design of the senior living (55+) portion of the development meets the typical setback
requirements of the Waxahachie Zoning Ordinance; which results in a 25’ setback on all sides of
the property. The applicant has proposed development standards with this request that will require
valet trash service for residents. The applicant proposes constructing the development's residential
portion in a single phase.

As noted, the subject property is identified by the 2023 Comprehensive Plan partially under the
Urban Village and Mixed-Use Neighborhood placetypes. Each of these placetypes encourage a
combination of residential and commercial uses. The applicant proposes to adhere to the intent of
the Comprehensive Plan by developing a type a low-density senior living (55+) community that is
not currently present in this area of Waxahachie. In addition to compliance with the
Comprehensive Plan, the proposed development is consistent with the existing zoning (Ord. 2569)
adjacent to the Civic Center; which allows for mixed and multi-family uses along Alliance
Boulevard.

The applicant proposes to reserve a portion of the 3.24-acre tract on the west side of Alliance
Boulevard for a detention pond. The detention pond will meet drainage and detention requirements
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for the development as a whole. The applicant proposes to extended a 12" water line and 8” sewer
line along Alliance Boulevard to provide water and wastewater services to both tracts.

As part of the Planned Development request, the applicant still proposes to dedicate 80 of right-
of-way (ROW) for the extension of Alliance Boulevard, as required by the Waxahachie
Thoroughfare Plan. The applicant will construct an extension of Alliance Boulevard to their
southern property line as part of the proposed development. Alliance Boulevard will be used as
one of the points of access for the tract on the east side of Alliance Boulevard and the only point
of access for the tract on the west side of Alliance Boulevard. A driveway connection to John
Arden Drive will also be installed on the east side of the property to serve as a second point of
access to the eastern tract. An automatic security gate will restrict all access points for the multi-
family tract. The automatic gates will come equipped with Knox boxes to ensure the Fire
Department can access the site.

The applicant is proposing to exceed the minimum landscaping requirements for the development.
The applicant proposes to incorporate seventy-eight (78) crape myrtles into the Landscape Plan
for the site. To provide additional screening from the north of the subject property, the applicant
proposes to install 7° evergreen eastern red cedars along the northern property line.

The applicant has provided a detailed Elevation/Fagade Plan as part of the PD proposal. The
applicant proposes to utilize eight (8) complimentary, but distinct, residential building types for
the development. As noted above, there are a total of twenty-two (22) residential buildings
proposed with the development. The Elevation/Fagade Plan provides a fuily rendered view of each
of the eight (8) different residential buildings styles.

The applicant proposes to utilize 100% masonry (brick, stone, stucco) exterior construction
materials for the front and side facades of all residential buildings. Up to 31% of the rear fagade
on some residential buildings is proposed to be constructed with cementitious siding. Notably, the
siding is only proposed for use in rear porch areas. Six (6) of the eight (8) residential building types
are proposed to utilize an 8:12 roof pitch. Two (2) of the residential building types are proposed
to utilize a 5:12 roof pitch to provide further architectural variety within the development.

Proposed screening for the subject property on the east side of Alliance Boulevard has not changed
from the previous PD. Additional fencing is proposed west of Alliance Boulevard with this PD, in
compliance with the screening requirements of the Waxahachie Zoning Ordinance.

The Waxahachie Zoning Ordinance requires installing a 6’ solid masonry wall between residential
and non-residential uses. The applicant proposes to install a 6 masonry screening wall adjacent to
the Oncor service center north of the subject property, along the western property line, and adjacent
to the Connect 4 Life Church south of the subject property. An existing ornamental iron fence is
in place between the subject property and the Oxford Apartment Complex. The applicant proposes
to install 7° evergreen eastern red cedars adjacent to this existing fence to enhance screening
between the developments. The applicant proposes to extend an ornamental iron fence along the
northern property line on the west side of Alliance Boulevard. Adjacent to undeveloped land south
of the subject property, the applicant proposes to install a 6’ cedar wood fence.
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The proposed amenities for the development on the east side of Alliance Boulevard have not
changed from the previous PD. West of Alliance Boulevard, the applicant has proposed an
additional sports court and cabana amenity. The development standards proposed by the applicant
require the construction of a clubhouse, pool, sports court, cabana, and fitness amenity with the
initial development. The applicant also proposes to install a concrete walking path through the
open space areas shown on the Site Plan.

To comply with State law contained in Local Government Code Chapter 211 and the City’s public
hearing notice requirements, 10 notices were mailed to property owners within 200 feet of the
request. Staff has received no letters of support or opposition for the Zoning Change request.

Mayor Wallace opened the Public Hearing at approximately 7:51 p.m.

There being no others to speak for or against ZDC-203-2024, Mayor Wallace closed the Public
Hearing at approximately 7:51 p.m.

Council Member Travis Smith expressed concerns with the setbacks at the rear of the property
facing the golf course and the masonry fencing. Ms. Pruitt explained a masonry wall is required
by the Zoning Ordinance for multi-family housing; however, City Council can request ornamental
iron fencing.

19.  Consider proposed Ordinance approving ZDC-203-2024
ORDINANCE NO. 3587

AN ORDINANCE AUTHORIZING A ZONING CHANGE FROM PLANNED
DEVELOPMENT-MULTI-FAMILY-2 (PD-MF-2) TO PLANNED DEVELOPMENT-
MULTI-FAMILY-2 (PD-MF-2), WITH A DETAILED SITE PLAN, LOCATED AT 2797
JOHN ARDEN DRIVE IN THE CITY OF WAXAHACHIE, ELLIS COUNTY, TEXAS,
BEING 13.66 ACRES KNOWN AS PROPERTY ID 189265, 189266, AND 275156 OF THE
JONATHAN E. PRICE SURVEY, ABSTRACT 844, AND ORDERING THE CHANGING
OF THE ZONING MAP THEREOF IN ACCORDANCE WITH SAID CHANGE.

Action:

Travis Smith moved to approve ZDC-203-2024, a Planned Development for a senior living
community, subject to the conditions of the staff report, and to include open fencing along the
property adjacent to the golf course, and authorize the Mayor and/or City Manager to sign the
associated documents accordingly. Motion was seconded by Tres Atkins and carried unanimously

(5-0).
20.  Consider Development Agreement for ZDC-203-2024

Action:
Travis Smith moved to approve the Development Agreement for ZDC-203-2024 and include the

open fencing along the golf course. Motion was seconded by Tres Atkins and carried unanimously
(5-0).
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21.  Public Hearing on a request by Caleb Jones, Kimley-Horn, for a Zoning Change from
a General Retail (GR) zoning district to Planned Development-General Retail (PD-
GR) zoning district, for BJ’s Wholesale Club, located north of 2130 N US Highway
77 (Property ID 191272 & 298186) - Owner: Waxahachie Hedgewood 1 LLC & Adam
Arredondo (ZDC-165-2024)

Mr. King presented the Item. Marc LaVoie, Site Development Manager, and Bill Dahlstrom
requested approval. The applicant proposes a Planned Development (PD} to allow for development
of a BI’s Wholesale Club on approximately 12-acres at the northeast corner of Hedgewood Drive
and Highway 77. The subject property is currently situated in a General Retail (GR) zoning district.
The GR zoning district allows for a “Retail Stores & Shops” Land Use. However, with this
application, the applicant is proposing specific development standards and accessory uses on the
subject property that are not allowed by right within the existing GR zoning district. Due to this,
the applicant has opted to proceed with a PD application to establish specific development
standards appropriate for BJ’s Wholesale Club and the surrounding area. On July 9th, 2024, prior
to submitting the Planned Development request, the applicant conducted a well-attended
neighborhood meeting to provide the community with information on the development and to
ensure feedback from local residents was incorporated into the site design.

The Planned Development is proposed to include BJ’s Wholesale Club as the primary use, along
with a Fuel Station, a Propane Refill Station, Tire Center, and an Outdoor Display area as accessory
uses. BJ’s Wholesale Club is a membership- only retailer that offers grocery, apparel, appliances,
and houschold goods along with tire, propane, and fuel services at each location. Typical operating
hours for BJ’s Wholesale Ciub are 8:00am to 9:00pm. The applicant anticipates up to 120 people
to be employed by the proposed BJ's Wholesale Club.

In addition to the primary retail land use of BJ’s Wholesale Club, the applicant proposes
development standards that allow for the following accessory uses on the subject property. It is
important to note that the following uses are only permitted as accessories, meaning they are not
permitted to operate as stand-alone land uses without affiliation with BJ’s Wholesale Club.

¢ Gasoline Sales as an accessory use to the Retail Store [Wholesale Club]

¢ OQutside Sales and Display, limited to seasonal floral sales and as shown on the Detailed
Site Plan, as an accessory use to the Retail Store [Wholesale Club]

¢ Outside Storage, limited to a tire trailer adjacent to the Tire Center area and screened
accordingly, as shown on the Detailed Site Plan, as an accessory use to the Retail Store
[Wholesale Club]
Propane Refill Station, as an accessory use to the Retail Store [Wholesale Club]
Tire Installation or Repair as an accessory use to the Retail Store [Wholesale Club]

The applicant has provided a Detailed Site Plan for the subject property, which is designed around
a 107,000 square-foot structure that will house BI’s Wholesale Club, The Detailed Site Plan also
includes a detached, self-service fuel center with seven (7) fuel pumps and a propane refill station
that is accessible to employees only. The development is proposed to be situated on a single lot.
The primary 107,000 square foot structure will house the Tire Center in the northwest corner of
the building. The Outdoor Display area is proposed along the western face of the primary building.
An online pick-up area has also been designated on the southern side of the primary building.
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The proposed Site Plan includes a total of 542 parking spaces; which exceeds the minimum
requirement of 539 parking spaces. The site is designed to adhere to the minimum setback
requirements of the General Retail (GR) zoning district. However, it is important to note that the
primary building is situated approximately 150" from the nearest adjacent single-family residential
lot at its closest point to the east. The product loading area and trash compactor for the site are
situated at the northeast corner of the primary building, which is setback approximately 200" from
the nearest adjacent single-family residential lot. The trash compactor and product loading area
are proposed to be screened.

The subject property backs up to the existing 100’ overhead electric easement and single-family
residences in the Arbors neighborhood to the east. To properly screen the existing residences from
the proposed development, the applicant has proposed to construct an 8-foot-tall masonry
screening wall. The screening wall will be constructed of prefabricated concrete panels designed
to mimic a stone wall. The height and design of the wall is similar to the wall utilized to screen the
Tom Thumb site to the south of the subject property. Additionally, the applicant is proposing to
install an 8’ concrete screening wall around the Propane Refill Station in order to screen the station
from view and secure the station.

The applicant has provided a Landscape Plan that identifies the proposed landscaping for the site.
The proposed landscaping does meet the minimum requirements of the Waxahachie Zoning
Ordinance. However, it is important to note that the applicant has clustered required canopy and
ornamental trees along the eastern property line, parallel to the proposed 8’ screening wall, to
provide an enhanced buffer for adjacent residences. The proposed landscape design for the site is
similar to that used for the North Grove Center development to the south and is intended to provide
enhanced sound and light mitigation for activity along the rear of the primary structure.

The applicant has provided an Elevation/Fagade Plan for all structures proposed with this PD. The
primary wholesale club structure is proposed to feature concrete tilt wall, concrete masonry units
(CMUs), and EIFS as the primary exterior construction materials. All exterior construction
materials are proposed to be painted with the standard BJ’s Wholesale Club palette; which features
a combination of complimentary gray and red color scheme. The primary structure meets the
typical articulation requirements of the Waxahachie Zoning Ordinance. Enhanced articulation is
proposed at several key locations that are accessible to customers. All roof-mounted equipment is
fully screened from view by the proposed building articulation. The fuel station canopy utilizes
the same color scheme as the primary structure.

The subject property is proposed to have a total of three (3) points of entry and four (4) exits. Two
(2) entrances and three (3} exits are proposed along Hedgewood Drive, as shown on the Detailed
Site Plan. Notably, an exit-only drive is proposed adjacent to the fuel station to mitigate traffic
conflicts along Hedgewood Drive. The remaining entry/exit for the site is proposed as a right-in-
right-out access point along Highway 77. All major drive-aisles identified on the Detailed Site
Plan are proposed to be covered by a mutual access easement at the time of platting to ensure
connectivity between adjacent properties.

The applicant has submitted a Traffic Impact Analysis (TIA) with this PD Application. The TIA
evaluated the expected traffic demands of the proposed development and recommended several
off-site improvements to mitigate traffic concerns for the property. These off-site improvements
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include the construction of an additional left-turn lane into the site from Hedgewood Drive and a
right-turn/deceleration lane into the site from Highway 77. In addition to these improvements, the
TIA recommends that the Highway 77 access point be restricted to a right-in-right-out only access
point in order to limit the potential for vehicle stacking. The TIA is actively under review by City
and TxDOT staff and is required to be approved prior to the development of the site. The developer
has committed to installing the off-site improvements recommended by the TIA and the Detailed
Site Plan reflects these off-site improvements at this time.

The applicant has proposed a dedicated Signage Plan with this PD application that includes wall
signage and a monument sign. The proposed monument sign is a total 80 square feet and adheres
to the typical height and size requirements of the Waxahachie Zoning Ordinance. The monument
sign is proposed to feature dual gas pricers for the fuel station. The proposed wall signs for the
development exceed the total maximum square footage allowed by the Waxahachie Zoning
Ordinance; but are consistent with recently approved signage for the Tom Thumb to the south.
Due to this, staff is supportive of the proposed signage for the site.

The applicant has provided a Photometric Plan with this Planned Development application to
demonstrate compliance with the Waxahachie Zoning Ordinance. The Photometric Plan does
adhere to the requirements of the Waxahachie Lighting and Glare standards. Staff has verified that
all wall-mounted and pole-mounted light fixtures are designed to be directed downward towards
the site and will be equipped with shields to further mitigate light trespass on adjacent properties.

The applicant has designed the Site Plan for the property to accommodate underground detention.
The underground detention area is proposed to be located under the primary parking lot for the
development and is designed to tie into existing stormwater infrastructure in the area. As part of
this development, the applicant is required to extend public water and sanitary sewer lines across
the subject property. The applicant has accounted for these extensions on the proposed Detailed
Site Plan. Detention and Utility improvements are required to be finalized with a future Civil
Construction Permit.

The applicant proposes to develop the subject property as a single lot and in a single phase. Once
development commences, the applicant anticipates construction to be completed between 8 and
18-months.

To comply with State law contained in Local Government Code Chapter 211 and the City’s public
hearing notice requirements, 27 notices were mailed to property owners within 200 feet of the
request. Staff has received four (4) letters of support and zero (0) letters of opposition for the PD
request.

The Commissioners engaged with the applicant on various topics, including other Texas locations,
potential job creation, partnerships with local charities, hours of operation, delivery schedules, tire

storage, and in-store repair services.

Mayor Wallace opened the Public Hearing at approximately 8:08 p.m.
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City Council discussed planned changes to the median on Hedgewood Drive for a new turn lane.
The developers clarified that no current median would be removed on the left side, but a section
of the median on the right side would be modified to accommodate a left-turn lane. This adjustment
would eliminate some landscaping and grass in the area. There were concerns raised about the
homeowners association (HOA) being responsible for maintaining the median and its irrigation
system, especially since it now serves a commercial area rather than just the neighborhood. It was
suggested that either the City or the developers should take over the water bill for the median.

In addition, questions were raised about noise from rooftop units, with developers assuring that
sound would be minimized through landscaping and an 8-10 foot masonry wall. They also
confirmed that the rooftop units would be screened from view to reduce visual and noise impact
on nearby residents.

There being no others to speak for or against ZDC-165-2024, Mayor Wallace closed the Public
Hearing at approximately 8:20 p.m.

22.  Consider proposed Ordinance approving ZDC-165-2024

ORDINANCE NO. 3588

AN ORDINANCE AUTHORIZING A ZONING CHANGE FROM GENERAL RETAIL
(GR) TO PLANNED DEVELOPMENT-GENERAL RETAIL (PD-GR), WITH A
DETAILED SITE PLAN, LOCATED AT THE NORTHEAST CORNER OF
HEDGEWOOD DRIVE AND N US HIGHWAY 77 IN THE CITY OF WAXAHACHIE,
ELLIS COUNTY, TEXAS, BEING 11.91 ACRES KNOWN AS PROPERTY ID 191272 &
298186, AND ORDERING THE CHANGING OF THE ZONING MAP THEREOF IN
ACCORDANCE WITH SAID CHANGE.

Action:

Chris Wright moved to approve ZDC-165-2024, a Zoning Change request from a General Retail
zoning district to a Planned Development-General Retail zoning district, subject to the conditions
of the staff report and authorize the Mayor andfor City Manager to execute all documents
accordingly. Motion was seconded by Patrick Souter and carried unanimously (5-0).

23.  Consider Development Agreement for ZDC-165-2024

Action:
Chris Wright moved to approve the Development Agreement for ZDC-165-2024. Motion was
seconded by Patrick Souter and carried unanimously (5-0).

24.  Second reading of proposed Ordinance approving the Gateway Pipeline Company,
LLC Franchise Agreement

Dale Sigler, Director of Administrative Services, presented the Item. Gateway Pipeline Company
is requesting to renew their existing franchise utility agreement with the City of Waxahachie.
Gateway seeks to utilize infrastructure in the City's right-of-ways to furnish and supply natural gas
to the general public, which includes delivery, sale, and distribution of natural gas.
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The City of Waxahachie Charter dictates that a proposed Utility Franchise Agreement must be
publicly read at two (2) City Council meetings and must be published in the City's Newspaper of
Record four (4) consecutive times prior to the adoption of the Franchise Utility Agreement. The
first reading was read at the November 4, 2024 City Council meeting and the second reading on
the December 16, 2024 City Council meeting. The City Secretary's office will publish the
Franchise Utility Agreement in The Waxahachie Sun four (4) consecutive times beginning on
December 18, 2024. If approved by Council on December 16, 2024, the Franchise Utility
Agreement will take effect in thirty (30) days or on January 15, 2025.

Second reading of proposed Ordinance by Mayor Wallace:

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
WAXAHACHIE GRANTING TO GATEWAY PIPELINE COMPANY,
LLC. A FRANCHISE TO FURNISH AND SUPPLY GAS TO THE
GENERAL PUBLIC IN THE CITY OF WAXAHACHIE, ELLIS COUNTY,
TEXAS (“CITY”), FOR THE TRANSPORT, DELIVERY, SALE, AND
DISTRIBUTION OF GAS IN, OUT OF, AND THROUGH THE CITY FOR
ALL PURPOSES; PROVIDING FOR THE PAYMENT OF A FRANCHISE
FEE FOR THE USE OF THE CITY’S STREETS, ALLEYS, AND PUBLIC
RIGHTS-OF-WAY; REQUIRING COMPLIANCE WITH ALL
REGULATORY ORDINANCES OF THE CITY; AND PROVIDING FOR
OTHER PROVISIONS RELATED TO THE SUBJECT MATTER HEREOF.

25.  Consider proposed Ordinance approving Gateway Franchise Agreement

ORDINANCE NO. 3589

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF WAXAHACHIE
GRANTING TO GATEWAY PIPELINE COMPANY, LLC. A FRANCHISE TO FURNISH
AND SUPPLY GAS TO THE GENERAL PUBLIC IN THE CITY OF WAXAHACHIE,
ELLIS COUNTY, TEXAS (“CITY”), FOR THE TRANSPORT, DELIVERY, SALE, AND
DISTRIBUTION OF GAS IN, OUT OF, AND THROUGH THE CITY FOR ALL
PURPOSES; PROVIDING FOR THE PAYMENT OF A FRANCHISE FEE FOR THE USE
OF THE CITY’S STREETS, ALLEYS, AND PUBLIC RIGHTS-OF-WAY; REQUIRING
COMPLIANCE WITH ALL REGULATORY ORDINANCES OF THE CITY; AND
PROVIDING FOR OTHER PROVISIONS RELATED TO THE SUBJECT MATTER
HEREOF.

Action:
Patrick Souter moved to approve the renewal of the Franchise Utility Agreement Ordinance with

Gateway Pipeline Company, LLC. Motion was seconded by Tres Atkins and carried unaninously
(5-0).

26. Consider award of annual contract for mobile devices
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Chad Tustison, Senior Director of Finance, presented the Item. A committee of City staff involving
Finance, Human Resources, Information Technology, Police, and Administration thoroughly
reviewed the mobile service provider options in the city to determine the best value price and
services available.

The Verizon wireless devices were tested throughout the city by our Emergency Management
Team to ensure quality service and were also tested at home by several City staff members living
outside of the city limits. Verizon currently provides mobile device services to our Police and
Utilities Department and offers exceptional customer service.

This contract provides a variety of benefits including cost savings through lower service costs and
activation credits; a dedicated account representative and custom billing; and enhance device
management through customer web access.

City mobile device purchases and monthly services are paid through the department’s approved
annual budget. The expenditures for these devices and services will not exceed the annual
approved budgeted funds. Additionally, approval of this item will provide cost savings to the City
through lower-cost cellular service and activation rebates totaling approximately $70,000, with
$20,000 of that amount being recurring savings.

Action:

Patrick Souter moved to award a contract for City mobile devices and services and authorize the
City Manager to execute all necessary documents. Motion was seconded by Chris Wright and
carried unanimously (5-0).

27,  Consider 2022 Water and Sanitary Sewer Replacement Change Order No.1

Kumar Gali, Senior Director of Utilities, presented the Item. Staff proposes to add the replacement
of the 1-inch water main on Gardner Street to the 2022 Water and Sewer Replacement Project. A
portion of Gardner Street does not have a water main, adequate water service, or fire protection.
Change Order No.1 is proposed to install a 4-inch water main that will loop with the water line on
North Aiken St. This water main improvement will provide adequate sizing for water service and
increased water pressures for current and future residents along Gardner Street. A fire hydrant will
be installed at North Aiken Street and Gardner Street to provide fire protection to the residents of
this street.

The 2022 Water and Sanitary Sewer Replacement construction was approved by Council on
September 2024, with a construction budget of $3,403,313. The Change Order No.l with Day
Services, LLC is $146,374 and will be funded through Water Fund, for a total construction contract
of $3,549,687.

Action:

Chris Wright moved to approve the 2022 Water and Sanitary Sewer Replacement Project Change
Order No. 1 with Day Services, LLC, for the installation of a new water main on Gardner Street
in the amount of $146,374 to be funded from the Water Fund and authorize the City Manager to
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execute all the necessary documents. Motion was seconded by Patrick Souter and carried
unanimously (5-0).

28.  Comments by Mayor, City Council, City Attorney and City Manager

The City Council and City Management expressed their gratitude to the staff for their efforts in
organizing a successful Christmas Parade and Tree Lighting event. They extended their warm
wishes for a Merry Christmas and a Happy Holiday Season to all.

Council Member Travis Smith recognized the Convention and Visitor’'s Bureau Team for their
work at Bethlehem Revisited and recognized the volunteers who contributed to the success of the
Historic Waxahachie Christmas Tour of Homes.

Council Member Tres Atkins thanked Pastor Bruce Zimmerman for attendance and his
contributions to the community.

Mayor Pro Tem Chris Wright invited the public to visit the new Texas State Historical Marker at
Freedman Memorial Plaza honoring the Sweatt Family Legacy. Mr. Wright offered his
condolences to Mayor Wallace on the recent loss of her mother.

Mayor Billie Wallace recognized Pastor Zimmerman for his work in the community. Mayor
Wallace expressed her heartfelt gratitude for the love and support she has received as she mourns
the loss of her mother.

29. Adjourn

There being no further business, the meeting adjourned at 8:37 p.m.

Respectfully submitted,

Amber Villarreal
City Secretary
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Planning & Zoning Department

Petition for ETJ Release

Case: ETJ-PTN-225-2024

MEETING DATE(S)
City Council:

CAPTION

January 6, 2025

Consider proposed Ordinance approving a request by Brian Molder, for a Petition for ET) Release for
approximately 20 acres, located at 208 Crownover Road (Property ID 181906} — Owner: Brian & Kimberly

Molder (ETJ)-PTN-225-2024)

RECOMMENDED MOTION

“l move to approve ETJ-PTN-225-2024, a request by Brian Molder, for a Petition for ETJ Release for
approximately 20 acres, at 208 Crownover Road, authorizing the Mayor to sign the associated documents

accordingly.”

APPLICANT REQUEST

The property owner has petitioned the City to remove his property from the extraterritorial jurisdiction

(ETY).

CASE INFORMATION
Applicant:

Property Owner(s):

Site Acreoge:

Number of Lots:

Number of Dwelling Units:

SUBJECT PROPERTY
General Location:

Parcel ID Number(s):
Current Zoning:
Existing Use:
Platting History:

CCN Service Area:

Brian Molder

Brian & Kimberly Molder
20 acres

0 lots

2 units

Located at 208 Crownover Road
181906

N/A (ETJ)

Single-Family residential

The subject property is not platted

Buena Vista Special Utility District

Page 1 of 2




Site Aerial:

¥

B ET3-PTN-225-2024 (ET) PETITION)

PLANNING ANALYSIS

Starting September 1, 2023, residents living in areas within a municipality's ETJ are allowed to file a
petition requesting their release from the ETJ. Upon providing the City with the minimum information
listed below, the City must immediately release the area from its ETJ.

s The petition must be in writing and detail the area’s boundaries through either metes and bounds
or a recorded plat; and

® The petition must include the property owner’'s name, signature, date of birth, residence address,
and date of signing.

This application satisfies the requirements of Chapter 42, Subchapter D of the Texas Local Government
Code governing the requirements for an ET} petition.

RECOMMENDATION

City staff has determined that the submitted petition complies with the requirements of Chapter 42,
Subchapter D of the Texas Local Government Code and that such law requires the release of the subject
property from the City’s ET.

ATTACHED EXHIBITS

1. ETJ Petition Map for January 6, 2025 City Council Meeting
2. Proposed Ordinance

3. Metes and Bounds (Exhibit A)

4. Location Map (Exhibit 8)

STAFF CONTACT INFORMATION

Prepared by: Reviewed by:

Caleb Ensley Jennifer Pruitt, AICP, LEED-AP, CNU-A
Planner Senior Director of Planning
caleb.ensley@waxahachie.com jennifer.pruitt@waxahachie.com
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ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE RELEASE FROM THE CITY OF
WAXAHACHIE’S EXTRATERRITORIAL JURISDICTION OF A 20 ACRE TRACT OF
LAND, LOCATED AT 208 CROWNOVER ROAD, KNOWN AS PROPERTY ID 181906,
AND ORDERING THE CHANGING OF THE CITY OF WAXAHACHIE’S
EXTRATERRITORIAL JURISDICTION BOUNDARY MAP IN ACCORDANCE WITH
SAID CHANGE.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WAXAHACHIE, TEXAS:

WHEREAS, as authorized by Subchapter D of Chapter 42 of the Texas Local Government
Code, the landowners of the herein described property have requested and petitioned in writing
that the City of Waxahachie (“City”) exclude the property herein described from the City’s
Extraterritorial Jurisdiction (“ETJ”); and

WHEREAS, City staff has determined that the submitted petition, case number ETJ-PTN-
225-2024, complies with the requirements of Subchapter D of Chapter 42 of the Texas Local

Government Code and that such law requires the release of the herein described property from the
City’s ETJ.

NOVW, THEREFORE, the following described tracts of land are hereby released and
removed from the City’s ETJ, effective as of the date of the passage of this Ordinance:

All those certain lots, tracts or parcels of land situated in Ellis County, Texas, and
being more particularly described by metes and bounds in Exhibit A and shown on
the location map in Exhibit B, which are made a part hereof and attached hereto for
all purposes.

The City’s ETJ boundary is hereby amended in accordance with said change. City staff is
hereby directed to make all required changes to the City map showing the boundaries of the City’s
ET]J, as required by Section 41.002 of the Texas Local Government Code, and to promptly notify
Ellis County of such changes.

PASSED, APPROVED AND ADOPTED on this 6" day of January, 2025.

MAYOR
ATTEST:

City Secretary



EXHIBIT A METES & BOUNDS ’ .
CORRLECTEL
EXHIBIT "A"

BEING ALL THAT CERTAIN LOT TRACT OR PARCEL OF LAND LOCATED IN THE S.5. CONNER
SURVEY, A-263, ELLIS COUNTY, TEXAS, BEING DESCRIBED AS PART OF A CALLED 20.005 ACRE
TRACT OF LAND DESCRIBED IN DEED TO CHRISTOPHER RUHL RECORDED IN VOLUME 2398,
PAGE 1329, OF THE DEED RECORDS ELLIS COUNTY, TEXAS (DRECT). SAID LOT TRACT OR
PARCEL OF LAND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

BEGINNING at a 4" iron rod found in the northeast line of Crownover Road, the south corner of the Rachel
Anthony 1.00 acre tract as described in Deed recorded in Volume 2375, Page 2429 of the DRECT, being the
western most corner of the Ruhl 20.005 acre tract and this tract;

THENCE, along the common line of the Anthony 1.00 acre tract and this tract as follows; N 50° 22’ 35 E,
171.56 feet to a 4™ iron rod found; N 11° 49* 08> W, 98.87 feet to a '4” iron rod found; N 73° 11° 377 W,
passing a /4™ iron rod set with a plastic cap stamped #4207 at 133.10 feet and continuing a total distance of
203.10 feet to a point in the southeast line of the Steve L. & Hazel V. Weston 4.18 acre tract as described in
Deed recorded in Volume 2630, Page 441 of the DRECT, being the western most northwest corner of the
Ruhl 20.00 acre tract this tract;

THENCE, along the common line of the Weston 4.18 acre tract and this tract as follows; N 08° 39’ 51" E,
85.01 feet to a '4” iron rod found; S 79° 01° 25” E, 275,66 feet passing the southwest corner of the Steven L. &
Hazel V. Weston 16.949 acre tract as described in Deed recorded in Volume 2727, Page 1155 of the DRECT,
to a '4” iron rod found; S §9° 22° 05" E, 166.34 feet to a »2” iron rod found; N 57° 18° 09” E, 362.34 feet to a
1% iron rod found at the west corner of the Carlos & Maria Limones 13.658 acre tract as described in Deed
recorded in Document # 2016-1628103 of the DRECT, being the northern mast northeast corner of the Ruhl
20.005 acre tract and this tract;

THENCE 2along the common line of the Limones 13.658 acre tract and this tract as follows: , §27° 04’ 43” E,
422.28 feet to a 5/8” iron rod found; § 31° 32* 12” E, 21.01 feet to a '4” iron rod set with a plastic cap stamped
#4207 in the northeast line of the Ruhl 20.005 acre tract, being the east corner of this tract;

THENCE, through the Ruhl 20.005 acre tract as follows; S 57° 13° 30” W (Control Line), 645.64 feet to a '4”
iron rod set with a plastic cap stamped #4207; § 13° 14° 42 W, 151.58 feet to a %4” iron rod set with a piastic
cap stamped #4207; S 01° 31° 42” W, 211.10 feet to a %" iron rod set with a plastic cap stamped #4207 in the
northeast line of Crownover Road, being the southern most corner of this tract;

THENCE, along the northeast line of Crownover Road, being the southwest line of this tract as follows; N 33°
05’ 177 W, 18.33 feet to a 5/8” iron rod found; N 33° 01° 36” W, 159.57 feet to a ¥4” iron rod found; N 32° 54’
53” W, 64.58 feet to a %4” iron rod found; N 33° 00° 42” W, 76.33 feet; N 16° 51’ 13” W, 279.41 feet; N 25° 58’
02" W, 85.51 feet to the POINT OF BEGINNING and CONTAINING 10.01 ACRES OF LAND MORE OR
LESS.
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FI0S (ORCECTEY
EXHIBIT "A"
EXHIBIT A METES & BOUNDS

BEING ALL THAT CERTAIN LOT TRACT OR PARCEL OF LAND LOCATED IN THE 8.5. CONNER
SURVEY, A-263, ELLIS COUNTY, TEXAS, BEING DESCRIBED AS PART OF A CALLED 20.005 ACRE
TRACT OF LAND DESCRIBED IN DEED TO CHRISTOPHER RUHL RECORDED IN VOLUME 2398,
PAGE 1329, OF THE DEED RECORDS ELLIS COUNTY, TEXAS (DRECT). SAID LOT TRACT OR
PARCEL OF LAND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

BEGINNING at a point in the called centerline of Crownover Road, the west corner of the Susan D. &
Michael W, Nickell 2.71 acre tract as described in Deed recorded in Volume 1682, Page 839 of the DRECT,
being the southern most corner of the Ruhl 20.005 acre tract and this tract;

THENCE, N 33° 05* 17" W, 243.87 [cet along the northeast line of Crownover Road, being the southwest line
of this tract to a '4” iran rod set with a plastic cap stamped #4207 in the southwest line of the Ruhl 20.005
acre tract, being the southwest corner of this tract;

THENCE, through the Ruhl 20,005 acre tract as follows; N 01° 31° 427 E, 211.1{ feet to a '4” iron rod set
with a plastic cap stamped #4207; N 13° 14° 42" E, 151.58 feet to a '4” iren rod sef with a plastic cap stamped
#4207; N 57° 13’ 30” E {Control Line), 645.64 feet to a 4" iron rod set with a plastic cap stamped #4207 in the
southwest line of the Carlos & Maria Limones 13.658 acre tract as described in Deed recorded in Document #
2016-1628103, being the northern most corner of this tract;

THENCE, 8 31° 32° 07" E, 545.82 feet along the common line of the Limones 13.658 acre ¢tract and this tract
to a fence corner found at the north corner of the Richard Rogers 2.51 acre tract as described in Deed
recorded in Volume 1791, Page 1530 of the DRECT, the southeast corner of the Ruhl 20.005 acre tract, being
the east corner of this tract;

THENCE, S 58° 42° 06" W, passing the north corner of the Rodney L. & Deborah M. Walker 2.51 acre tract
as described in Deed recorded in Document # 2016-1632120 of the DRECT, the north corner of the Nickell
2.71 acre tract, a %4” iron rod found at 831.05 feet and continuing a total distance of 860.83 feet to the POINT
OF BEGINNING and CONTAINING 9.99 ACRES OF LAND MORE OR LESS.






Memorandum

To:  Honorable Mayor and City Council

From: Shon Brooks, Executive Diregtog of Development Services
Thru: Michael Scott, City Manageﬁ

Date: lJanuary 6, 2025

Re: Consider Garbage Collection Rates

Recommended Motion: "I move to approve the 4.24% rate increase to trash and
recycle service per the City’'s Waste Collections Contract with Waste Connections Lone
Star, Inc.”

Item Description: Consider approving the 4.24% rate adjustment to trash and recycle
services per the City’s waste collections contract with Waste Connections Lone Star, Inc.
based on the Consumer Price Index (CPI).

Item Summary: The City of Waxahachie entered into a five-year contract with Waste
Connections in April 2021. The contract provides for an annual inflationary rate
adjustment that is tied to US Bureau of Labor Statistics Consumer Price Index for Garbage
and Trash Collections. When requested by Waste Connections, the City is obligated under
contract to grant such rate adjustments up to 5%.

On December 19, 2024, a formal letter was sent by Waste Connections requesting a
4.24% rate adjustment for trash and recycle services based on the most recent data
from the Bureau of Labor and Statistics.

Fiscal Impact: The CPI rate adjustment will adjust all residential and commercial trash
and recycle rates per the attached table. Residential rates will increase from
approximately $5.98/month to $6.23/month representing about a $0.25 increase for a
typical resident. The adjustment will also similarly increase the City’s collected franchise
fees. This rate adjustment is effective April 1, 2025.

1P
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WASTE CONNECTIONS

Connect with the Futwre

City of Waxahachie December 19, 2024
Attn: Mr. Michael Scott - City Manager

P.0. Box 757

Waxahachie, TX 75168

Re: Solid Waste and Recycling Collection, Hauling, and Disposal Contract

Dear Mr. Scott,

The agreement between the City of Waxahachie and Waste Connections provides consideration
for annual adjustments to the rates for services reflecting any change in the US City Average
(Garbage and Trash Collection) Consumer Price Index (CPI-U). The most recent data available
from the Bureau of Labor Statistics reflects a 12 month change in the aforementioned CPI-U of
4.24%. A visual has been included for reference.

While we always do our best to keep expenses low, industry cost pressures have increased and we
are formally requesting to adjust current rates by 4.24%. This adjustment is requested to be
effective April 1, 2025. The impact will be an adjustment in the residential base rate, for trash and
recycle combined, from $5.98/month to $6.23/month (rates include franchise fee), representing an
increase of $0.25 per home. There will be a commensurate adjustment in all other services
associated with the franchise agreement.

Please feel free to call me at 916-990-8087 with any questions or concerns about this proposed
rate adjustment.

Thank you for your consideration in this matter.
Sincerely,
Will Tostenson

District Manager
Waste Connections

12150 Garland Rd. e Dallas, Texas 75218
(972) 289-6714



Series ID

Year

Period

Label

Value

CUURO000SEHGO2
CUURO0000SEHGO02
CUURO000SEHG02
CUUROC0OOSEHGO02
CUURO00D0SEHG02
CUURODO0O0SEHGO02
CUURO000SEHG02
CUUR0000SEHG02
CUURO0D0SEHGO02
CUUR0O000SEHG02
CUUROQOOSEHGO2
CUURO000SEHG02
CUUR0000SEHG02
CUURO000SEHG02
CUUROO0OSEHGO02
CUUR0000OSEHGO2
CUURDOOOSEHG02
CUURO000SEHG02
CUUROQGOOSEHGO2
CUUR0D000SEHGO02
CUURO00OSEHG02
CUURO0ODOSEHGO02
CUURO000SEHG02
CUURDDDOSEHGO02
CUURDDOOSEHG02
CUURO000SEHGO2
CUUROO00SEHGO2
CUURO000SEHG02
CUUROO00SEHGOD2
CUURO0D00SEHG02
CUURO0OCOSEHGD2
CUURO000SEHGO2
CUURO000SEHG02
CUUROO00SEHGD2
CUURO000SEHGO02

YoY Change
% Change

2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2023
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024
2024

MO1
M02
MO03
M04
MO05
M06
MO7
M08
M09
M10
M11
M12
MO1
MO2
MO3
MO4
M05
M06
M07
M08
M09
M10
M11
M12
MO1
M02
M03
MO4
MO05
MO06
M07
M08
M09
M10
M11

2022 Jan
2022 Feb
2022 Mar
2022 Apr
2022 May
2022 Jun
2022 Jul

2022 Aug
2022 Sep
2022 Qct
2022 Nov
2022 Dec
2023 Jan

2023 Feb
2023 Mar
2023 Apr
2023 May
2023 jun
2023 Jul

2023 Aug
2023 Sep
2023 0ct
2023 Nov
2023 Dec
2024 Jan
2024 Feb
2024 Mar
2024 Apr
2024 May
2024 Jun
2024 Jul

2024 Aug
2024 Sep
2024 Oct
2024 Nov

533.078
538.313
540.719
542.564
544.546
547.554
548.187
548.706
558.254
561.09
563.816
565.185
570.412
575.697
576.773
580.124
587.431
589.812
596.167
597.347
596.997
597.569
601.631
602.164
606.773
610.551
610.015
611.073
609.538
611.846
614.089
615.88
619.64
621.632
627.127

25.496
4.24%

(@¢)
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Neat Monthly Changes:
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3-Month Net Change

12-Month Net Change

BLE Data Viewer
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Percent Monthly Changes:

1-Month % Change

G-Month % Change

3-Month % Change

- 12-Month % Change

Garbage and trash collection in LL.S. city average, all urban consumers, not saasonally adjusted
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Jan "22 May "2

Sep 22 fam 23

Click and drag in the plot area to room in. Haver over chart to view data,
Saurce: WS Bureau of Labor Statisbics.

Data extracted on: Dec 19, 2024 (12:25:54 PM)

Consumer Price Index for All Urban Consumers {CPI-U)

May 23 ep 2l

CUURDODOSEHGOZ

: Garbage and trash collection in U.5. city average, all urban consumers, not seasenally adjusted

Series Title

Series ID : CUURO0O0OSEHGO2
Seasonality : Not Seasonally Adjusted
Survey Name

Measure Data Type : Garbage and trash collection

Area 1 U.S. city average
Fam : Garbage and trash collection
Year “ Period ! Label * value
i St May
2024 MOG e
Jun
2024 MOT 2024 Jul
2024 MO8 2024
Aug
2024 M09 Gl
Sep
2024 M10 2024 Oct
2024 M1l it
Nov
hitps idata bis g iawni jes/CLLIRDOOOSEHG02

: Consumer Price [ndex for All Urban Congurners (CPI-Y}

611.946

614.089

615.880

619,640

621,632

627,127

® 12-Month Net Change

Pagan

N/A
N/A
N/A
N/A

NfA

N/A

Jan 24 May ‘24

Sep 24

[«

Latest Obsarvation:

November 2024

627.127

Jan 2022 - Nov 2024

Minimum Value: January 2022

533.078

Maximum Value: November 2024

627.127

Data Availability:

1983 - 2024

' 12-Month % Change

38
3.0

3.1

38
4.0

4.2
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Waste Connections Lone Star, Inc.
Rate Schedule - Effective 4/1/2025

City of Waxahachie *10% Franchise Fee is assessed on the below base rates™
Current Rate
Proposed Rate New Rates
Service Description Service Frequency Effective A djzstmant % | Effoctive 4/1/2025
4/112024
MONTHLY RESIDENTIAL SERVICE
Curbside Trash Monthly $4.38 4.24% $4.67
Curbside Recycle Monthly $1.00 4.24% $1.04
MONTHLY COMMERCIAL HAND COLLECT
Commerciat Cart Weekly $12.27 4.24% $12.79
Commercial Cart 2 times per week $15.91 4.24% $16.58
Commercial Cart 3 times per week $19.55 4.24% $20.38
Commercial Cart 4 times per week $23.18 4.24% $24.16
Commercial Carl 5 times per week $26.83 4.24% $27.07
MONTHLY COMMERCIAL CONTAINER SERVICE
2 Yd Conlainer Weekly $47.65 4.24% $49.67
2 Yd Container 2 times per week $90.52 4.24% $94.36
2 Yd Conlainer 3 limes per week $134.98 2.24% $140.70
2 Yd Container 4 times per week $177.85 4.24% $185.39
2 Yd Container 5 times per week §$222.32 4.24% $231.75
2 Yd Container 6 times per week $269.96 4.24% $281.41
3 Yd Container Weekly $63.51 4.24% $66.20
3 Yd Container 2 times per week $111.15 4.24% $115.86
3 Yd Container 3times per week $174.69 4.24% $182.10
3Yd Container 4 times per week $214.37 4.24% $223.46
3 ¥d Container 5 limes per week $203.77 4.24% $306.23
3 Yd Container 6 times per week $333.46 4.24% $347.60
4Yd Container Weekly $90.52 4.24% $94 .36
4 Yd Container 2 times per week $169 92 4.24% $177.12
4Yd Container 3 times per week $250 91 4.24% $261.55
4 Yd Container 4 times per week $285 B3 4.24% $297.95
4 Yd Container 5 times per week $357.27 4.24% $372.42
4 Yd Container 6 times per week $425.33 4.24% $443.36
6 Yd Container Weekly $130.22 4.24% 31 35.74
6 Yd Container 2 times per week $249.32 4.24% $259.89
6 Yd Container 3 times per week $365.61 4.24% $381.11
6 Yd Container 4 times per week $395.41 4.24% $412.18
6 Yd Container 5 times per week $489.09 4.24% $509.83
6 Yd Container 6 times per week $584.37 4.24% $609.15
6 Yd Compactor Weekly $135.04 4.24% $140 77
6 Yd Compactor 2 times per week $270.08 4.24% $281.53
6 Yd Compactor 3 times per week $405.12 4.24% $422.30
6 Yd Compactor 4 times per week $540.17 4.24% $563.07
6 Yd Compactor 5 imes per week $675.20 4.24% $703.83
6 Yd Compactor 6 times per week $810.25 4.24% $844 60
8 Yd Container Weekly $142.91 4 24% $148.97
8 Yd Container 2 times per week $254 .06 4.24% $264 .83
8 Yd Container 3 times per week $381.10 4.24% $397.26
8 Yd Container 4 times per week $411.29 4.24% $428.73
8 Yd Container 5 times per week $504 .98 4.24% $526.39
8 Yd Container 6 times per week $600 .25 4.24% $625 70
8 Yd Compactor Weekly $180.06 4.24% $187.69
8 Yd Compacior 2 times per week $360 11 4.24% $37538
8 Yd Compactor 3 times per week $540 17 4.24% $563.07
8 Yd Compactor 4 times per week $720.22 4.24% $750.76
8 Yd Compactor 5 times per week $900 28 4.24% $938 .45
8 Yd Compactor 6 times per week $1,080.32 4.24% $1,126.13
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Waste Connections Lone Star, Inc.
Rate Schedule - Effective 4/1/2025

City of Waxahachie **10% Franchise Fee is assessed on the below base rates**
Current Rate
Service Description Service Frequency Iif’:?::'l;: ::;E:::::::? Em:;:‘:;:?;ozs
10 Yd Container Weekly $178.64 4.24% $186.21
10 Yd Container 2 times per week $317.57 4.24% $331.03
10 Yd Container 3 times per week $476.36 4.24% $496,56
10 Yd Container 4 times per week $514.11 4.24% $535.91
10 Yd Container 5 times per week $631.23 4.24% $657.99
10 Yd Container 6 times per week $750.32 4.24% $782.13
|ROLL OFF CONTAINER SERVICE
Open TOp:
20 Yd Container Per Occurrence $308.20 4.24% $321.27
30 Yd Container Per Occurrence $396.21 4.24% $413.01
40 Yd Container Per Occurrence $451.82 4.24% $470.98
Compactor:
28 Yd Self-Contained Per Occurrence $389.40 4.24% $405.91
30 Yd Self-Contained Per Occurrence $441.79 4.24% $460.52
35 Yd Self-Contained Per Occurrence $494 .15 4.24% $515.10
42 Yd Receiver Per Occurrence $515.46 4.24% $537.32
Special Waste Open Top:
20 Yd Container Per Occurrence $494.32 4.24% $515.28
30 Yd Container Per Occurrence $535.90 4.24% $558.62
40 Yd Conlainer Per Occurrence $577.49 4.24% $601.98
Rental:
20 Yd Container Per Day $4.76 4.24% $4.96
30 Yd Container Per Day $4.88 4.24% $5.09
40 Yd Container Per Day $5.04 4.24% $5.25
28 Yd Self-Contained Monthly $221.92 4.24% $231,33
30 Yd Self-Contained Monthly $228.80 4.24% $238.50
35 Yd Self-Contained Monthly $235.65 4.24% $245.64
42 Yd Receiver Monthly $155.62 4.24% $162.22
Open Top Delivery Per Occurrence $86.64 4.24% $90.21
Dry Run Per Occurrence $136.08 4.24% $141.85
[Exchange/Swap/Load Per Occurrence $136.08 4.24% $141 85
Trailer Per Occurrence $1,029.51 4.24% $1,073.16
Flat Bed Per Occurrence $838.39 4.24% $873.94
EXTRA COLLECTION AND OTHER SERVICE OPTIONS
2 Yd Container Exira Pick up Per Occurrence $11.00 4.24% $11.47
3 Yd Container Extra Pick up Per Occurrence $14.68 4.24% $15.30
4 Yd Container Extra Pick up Per Occurrence $20.9 4.24% $21.80
|6 Yd Container Extra Pick up Per Occurrence $30.06 4.24% $31.33
[6 Yd Compactor Extra Pick up Per Occurrence $32.92 4.24% $34.32
|8 Yd Container Extra Pick up Per Occurrence $33.00 4.24% $34.40
|8 Yd Compactor Exira Pick up Per Occurrence $43.89 4.24% $45.75
10 Yd Container Exira Pick up Per Occurrence $41.25 4.24% $43.00
Additional Cart (Trash or Recycle) Monthly $5.20 4.24% $5.42
|Household Hazardous Waste Monthly $1.22 4.24% $1.27
Pink Tag Per Occurrence $0.79 4.24% $0.82
|‘Unusua| Accumulation - Vehicle Rate/Hour Per Occurrence $110.89 4.24% $115.59
{Unusual Accumulation - Disposal Fee/Yd Per Occurrence $13.66 4.24% $14.45




Memorandum

To:  Honorable Mayor and City Councll
From: Joe Wiser, Chief of Police

Thru: Michael Scott, City Manage

Date: December 27, 2024

Re: Budget amendment- TML reimbursement for repairs to a police patrof
vehicle.

Recommended Motion: "I move to approve the request to transfer funds in the amount
of $3,273.00 to GL account 100-210-54340, an amount reimbursed to the City of
Waxahachie as a result of an insurance reimbursement for repairs made to one police
vehicle and authorize the City Manager to execute all necessary documents.”

Item Description: Consider the approval of a budget transfer related to funds
reimbursed to the general fund for repairs to one police vehicle.

Item Summary: This is a request for a budget amendment (transfer) that will allow the
police department to recuperate insurance reimbursement funds used to repair one police
vehicle. This patrol unit was damaged while being used to perform law enforcement
duties. Expenses related to these repairs will be paid out of the vehicle maintenance
account 100-210-54340 and have already been reimbursed by TML.

Fiscal Impact: I am requesting that the $3,273.00 be transferred to 100-210-54340 -
Maintenance Purchased - Vehicles, resulting in budget increases of the same amount.
Fiscal impact is limited to the redistribution of monies received by the City of Waxahachie
related to insurance pay-outs on the damaged vehicle. In sum, this is a net-zero cost to
the City.

1|Page



Memorandum

To: Honorable Mayor and City Council
From: Amber Villarreal, City Secretary
Thru: Michael Scott, City Manageﬁlﬁ
Date: January 6, 2025

Re: Consider proposed Resolution for the Ellis Appraisal District Facilities
Renovation

Recommended Motion: "I move to approve a Resolution for the Ellis
Appraisal District Facilities Renovation.”

Item Description: On January 6, 2025, a Resolution requesting support for
the Ellis Appraisal District facilities renovation will be presented to Council for
consideration.

Item Summary: On December 12, 2024, the City received notice that the
Board of Directors of Ellis Appraisal District approved and signed a resolution
proposing minor renovations to the district office. The Ellis Appraisal District is
now seeking approval from taxing units, including the City of Waxahachie,
approving the proposed minor renovation of the Ellis Appraisal District Office.
Section 6.051(b) of the Property Tax Code requires that three-fourths of the
taxing units entitled to vote on the appointment of board members must
approve this action within 30 days of receiving notice from the Chief Appraiser.

With the population increase in Ellis County, Ellis Appraisal District has seen an
escalation in property owner protests. This challenge presents a need for more
Appraisal Review Board (ARB) panel meeting rooms. If approved, the minor
renovation would enable the District to take three (3) large board rooms and
convert them into six (6) panel rooms and better secure the office. This

14
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additional space would make room for 56 to 84 additional hearings per day.
The District has the funds in reserve to cover the cost of this renovation, so no
additional funding from the taxing unit or financing will be necessary to
accomplish this solution.

The alternative to making this change would be to lease offsite space that would
require annual rent. The Appraisal Review Board and appraisal staff would be
split between multiple locations. This alternative would present challenges in
managing the ARB hearings process and likely have an annual cost equal to the
one-time cost of the proposed alterations.

Attached is the Ellis Appraisal District Board of Directors Resolution Proposing
the Minor Renovation of the District Office for your review.

Recommendation: Staff recommends approving the proposed Resolution
approving the Ellis Appraisal District facilities renovation.
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Taxing Unit: City of Waxahachie

RESOLUTION NO.

RESOLUTION FOR THE ELLIS APPRAISAL DISTRICT FACILITIES
RENOVATION

WHEREAS, Section 6.051(b) of the Texas Property Tax Code, requires that each taxing unit
entitled to vote on the appointment of board members has receive the Ellis Appraisal District
Board’s resolution, together with information showing alternatives to the proposal and on or before
the 30" day after receiving the notice of proposal, the governing body may approve or disapprove
the proposal.

THEREFORE, the City of Waxahachie submits their (approval/disapproval) of the Ellis Appraisal
District facilities renovation proposal.

DATED this 6" day of January, 2025.

Governing Body Presiding Officer Signature:

Billie Wallace, Mayor

ATTEST:

Amber Villarreal, City Secretary
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RESOLUTION OF THE BOARD OF DIRECTORS
FOR THE ELLIS APPRAISAL DISTRICT
PROPOSING THE MINOR RENOVATION TO THE DISTRICT OFFICE

DECEMBER 12, 2024

WHEREAS, the Board of Directors:

Recognizes the need to make minor alterations to the appraisal district
office to accommodate the current needs and effective management of the
Appraisal Review Board process; and

Assures, the District has adequate reserve funds to cover the cost of the
proposed minor renovation; and

Is seeking to provide adequate facilities to accommodate property owner
needs, provide for additional Appraisal Review Board hearings, and further
secure and accomplish the responsibilities of the appraisal office.

WHEREAS, TEXAS PROPERTY TAX CODE, SECTION 6.051(a) allows for the
purchase, lease and construction of improvements as necessary to establish and operate
the appraisal office and SECTION 6.051(b) states that this action must be approved by
the governing bodies of three-fourths of the taxing units entitled to vote on the
appointment of board members;

NOW THEREFORE BE IT RESOLVED by the Ellis Appraisal District Board of
Directors that the renovation of the appraisal office be proposed to the taxing units for
approval.

ADOPTED this the 12" day of December, 2024.

e bte A

Walter Erwin, Chairman

é;,,.fm

i Muckleroy, Secretary f)

‘//Z/

Pagla Baucum, Member Pavid Hurst, Member

Jennifer Zarate, Member

Richard Rozier, Ex Officic Member
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Memorandum

To: Honorable Mayor and City Councii

From: Chad Tustison, Finance Dir

Thru: Michael Scott, City Manag

Date: January 6, 2024

Re: Fiscal Year 2024 Fourth Quarter Financial Report

I am pleased to present the Fourth Quarter Financial Report for Fiscal Year
2024, covering the period of October 2023 through September 2024. This
report highlights the General Fund, Water and Wastewater funds, Waxahachie
Community Development Corporation (WCDC) Fund, Hotel/Motel Fund, and the
Tax Increment Refinance Zone (TIRZ) Fund. This report compares actual
revenue collections and expenses incurred during the year to the approved
budget and is a preliminary unaudited year-end report. The audited annual
report is scheduled to be delivered in March 2025.

General Fund

¢ The City's General Fund accounts for activities commonly associated with
municipal government such as police and fire protection, parks and
recreation, routine street maintenance, and library services. This fund is
supported by property tax, sales tax, user fees, permits and other
miscellaneous revenues. Overall, revenues have performed better than
anticipated and expenses are within budget.

e Property tax collections account for approximately 33% of the City’s
revenue in Fiscal Year 2024. Through the fourth quarter, property taxes in

1|Page
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the City’s General Fund amount to $25.1 million. In addition to current-
year collections, this revenue also includes delinquent payments from
prior years and associated penalties and interest. The majority of
collections occur from December through March as property tax payments
become due and were reflected in the report for the second quarter.

Sales tax is the second largest revenue source, accounting for 30% of
the City’'s General Fund. Of the 8.25 cents for every dollar of taxable
sales, the state of Texas collects 6.25 cents, while 1.5 cents are distributed
to the City’s General Fund, and 0.5 cent goes to the WCDC fund.

Through the fourth quarter, collections in the Generatl Fund totaled $22.5
million and represent an increase of 3.5% over the prior year.

FY 2024 Monthly Sales Tax - Budget vs Actuals

(S in millions}
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Other major revenue sources include Franchise Fees, Licenses and
Permits, Charges for Service, Miscellanecus revenue and Interfund
Transfers, Franchise fees are collected from local utility companies to pay
for the use of the City’s right-of-way. Franchise fees are typically paid
following the close of the prior quarter. Building permits for residential
and commercial building activity continue to be stronger than anticipated
with twice as much collections as the prior year,

Miscellaneous revenue is trending higher mainly as a result of interest
income from higher yields on the City’s invested funds. The transfer
revenue category alsc includes a one-time transfer from the City Hall
Renovation capital project fund to the General Fund. This project, initially
funded by the General Fund, was approved for bond funds in August 2024.

2[Page
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Expenditures in the General Fund for the fourth Quarter total $65.2
million, or approximately 1.5% below budget. The foliowing chart
compares the budget for each city function to the actual expenditures
through FY2024.

Expenditures By Function - 4th Quarter
{S in millions)

$40.00
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$0.00 - | | L
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® Total Budget O4th Quarter

In the area of Public Works, there are unspent funds of approximately
$1.3 million in annual street maintenance and improvements. As part of
the year-end close-out process, these funds will be transferred out of the
General Fund budget to the Streets Capital Fund for future and ongoing
projects.

Other Funds

The Water and Wastewater Funds account for all revenues and
expenditures associated with the operation and maintenance of the City's
water distribution and wastewater treatment activities.

Expenses are in line with the budget and reflect some savings in personnel
and delaying purchases for meters and parts. Revenues are under budget

due to timing of billing cycles at year-end and payments compared to the
prior year,

The WCDC fund accounts for revenues and expenses associated with the
Waxahachie Community Development Corporation in operating the Civic
Center and Sports Complex, promoting economic development, and
implementing quality of life improvements throughout the community.
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This fund is mainly funded by 2 cent sales tax and user fees. Overall,
revenues and expenses are within budget. Similar to the General Fund,
sales tax is up nearly 3.5% over last year. Compared to the prior year,
total revenue is 5.2% higher due to increased activity at the Sports
Complex and additional interest income.

The Hotel/Motel Tax Fund receives the proceeds from a 7% hotel
occupancy tax available to be used to promote tourism and the convention
and hotel industry. The City uses the fund to operate the Convention and
Visitor’s Bureau and contribute to smaller non-city organizations that
promote the arts and historic tourism and preservation. Revenues and
expenditures and in line with budget projections.

Investment Activity

As part of the financial management of the City, cash balances in the City’s
various funds are invested and earn interest. This interest income can be
used to fund operating costs, capital projects, and service debt. These
funds are invested in accordance with the City’s Investment Policy and are
in full compliance with the Texas Public Funds Investment Act. The
majority of City funds are invested in LOGIC, a AAA rated local
government investment pool. For the fiscal year, the total City’s interest
totaled $11.6 million.

Additional summary information related to the fourth quarter financial and
investment activity can be found in the attachments to this report.

4|Page



CITY OF WAXAHACHIE
Quarterly Investment Report

as of September 30, 2024

Account Purchase Maturity Interest Book Market Fund
Type Date Date {Yield) Value Value Distribution
LOGIC N/A On Demand 5.2340% 237,366,579 237,366,579 All Funds
First Financial Bank N/A On Demand 4.4217% 3,154,517 3,154,517 Al Funds
Totals 240,521,097 240,521,097
Total interest eamed for this quarter: $ 2,921,606

Total interest earned fiscal year to date: $ 11,614,503

This report complies with the requirements of the public investment law and covers ali the funds of the City of Waxahachie that are subject to that law.

LS

Chad ﬁlstison, Finance Director and Investment Officer

9,709.75
12.00
116,517.00

8,189.71
12.00
98,396.52

68.00

(30)
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CITY OF WAXAHACHIE
QUARTERLY FINANCIAL REPORT

FISCAL YEAR 2024 - 4th QUARTER
{October 1, 2023 - September 30, 2024)

GENERAL FUND SUMMMARY

ACTUALS BUDGET ath QUARTER QTR ACTUAL AS %

REVENUES
Property Tax
Sales Tax
Franchise Fees
Licenses & Permits
Charges for Service
Miscellaneous
Transfers In

Total Revenues

EXPENDITURES BY FUNCTION
Public Safety
Public Works
Culture & Recreation
General Government
Support Services

Total Expenditures

FY 2023

FY 2024

FY 2024

OF BUDGET

$22,410,016 $25,021,100 $25,082,210 100%
21,780,819 22,665,000 22,535,567 99%
5,021,257 5,325,000 5,317,181 100%
1,521,643 2,502,500 2,724,188 109%
2,888,263 2,881,610 3,285,758 114%
2,431,913 2,776,000 3,098,031 112%
3,884,756 13,710,051 13,825,094 101%
$59,938,666 $74,881,261 $75,868,028 101%
$25,427,556 $32,259,727 $32,225,726 100%
9,322,413 12,149,527 11,754,183 97%
4,860,067 6,357,552 6,298,932 99%
16,344,485 11,235,623 11,027,596 98%
3,523,527 4,240,058 3,991,975 94%
$59,478,049 $66,242,487 $65,298,413 999

* Quaorterly actual figures are preliminary and unaudited
* Budget figures includes budget amendments since Obtober 1, 2023 and prior-year encumbrances
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CITY OF WAXAHACHIE
QUARTERLY FINANCIAL REPORT

FISCAL YEAR 2024 - 4th QUARTER
{October 1, 2023 - September 30, 2024}

OTHER FUNDS SUMMARY
ACTUALS BUDGET 4th QUARTER QTR ACTUAL AS %
FY 2023 Y 2024 Fy 2024 OF BUDGET
WATER FUND
Revenues $20,054,259 $21,384,937 $20,312,990 95%
Expenses 17,902,621 22,389,287 21,871,732 8%
WASTEWATER FUND
Revenues $14,254,526 $15,781,914 $15,066,759 95%
Expenses 12,245,366 14,856,219 14,641,917 99%
WAXAHACHIE COMMUNITY DEVELOPMENT FUND {WCDC)
Revenues $8,563,115 $8,771,440 $9,004,155 103%
Expenses 7,792,314 9,581,935 9,397,919 98%
HOTEL / MOTEL FUND
Revenues $1,185,896 $1,236,205 $1,251,084 101%
Expenses 979,454 1,103,201 1,103,538 100%

TAX INCREMENT FINANCE ZONE FUND (TIRZ 1)
Revenues $812,378

Expenses 504,065

$908,956 =
332,131 e

* Quarterly actuol figures are preliminary ond unaudited

* Budget figures includes budget amendments since Obtober 1, 2021 and prior-year encumbronces




Memorandum

To: Honorable Mayor and City Council

From: Kyle Cooper, Senior Director of,Parks & Recreation
Thru: Michael Scott, City Manageﬁ

Date: January 6, 2025

Re: Consider Supplemental Appropriation for Cemetery Security Camera
Project

Motion: "I move to approve a supplemental appropriation of $60,000 from the
Cemetery Fund unreserved fund balance to fund the Cemetery Security Camera
Project and authorize the City Manager to execute all necessary documents."

Item Description: Consider approving a supplemental appropriation of $60,000
from the Cemetery Fund unreserved fund balance for the installation of security
cameras at the City Cemetery.

Item Summary: In 2022, the City of Waxahachie Cemetery experienced
vandalism resulting in over 275 damaged headstones, which have since been
repaired. In response to concerns about cemetery security, the City Council
approved $50,000 in funding for security cameras as part of the FY22-23 budget.
However, delays due to changes in providers and equipment, as well as pending
fiber optic line installations near the site, resulted in the project not being
completed during FY22-23. However, the unused funding was encumbered to
procure the security cameras and installation hardware. Unfortunately,
unanticipated project cost increases realized when contractor bids were received
require additional funding for the pole installation and electrical services needed
for the operation of the cameras.
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Since the 2022 vandalism incident, there have been no further documented cases
of vandalism at the cemetery. Despite this, the Cemetery Board has
recommended moving forward with the Cemetery Security Camera Project
consisting of the installation of five pole-mounted security cameras strategically
placed to maximize coverage. These cameras will feature license plate reading
capabilities and an expanded field of view.

When this item was presented to the Council on November 4, 2024, no action
was taken and staff received guidance to explore cost-saving opportunities.
Following that feedback, staff solicited proposals from twelve vendors across
various trades and received five responses. Staff selected two contractors capable
of completing separate aspects of the project. By City Staff managing the project
and segmenting the project into separate components to be completed by
different contractors, a cost savings of approximately $15,000 is estimated from
what was previously proposed.

Fiscal Impact: The Cemetery Fund unreserved fund balance has sufficient
capacity to cover this $60,000 supplemental appropriation request.

2t
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Memorandum

To: Honorable Mayor and City Council

From: Justin Stoker, P.E., CFM, Directgr of Public Works & Engineering
Thru: Michael Scott, City Managsﬂ@-

Date: December 16, 2024

Re: Consider an Engineering Professional Services Agreement with Walter P
Moore Engineering for the Creek Bank Stabilization at Getzendaner Park

Recommended Motion: “I move to approve a professional services agreement
with Walter P Moore Engineering for an amount not to exceed $480,000 for the
engineering and design of the Creek Bank Stabilization Project at Getzendaner
Park.”

Item Description: Consider approval of a professional services agreement with
Walter P Moore Engineering for an amount not to exceed $480,000 for design
and construction engineering services associated with creek bank stabilization at
Getzendaner Park.

Item Summary: This agreement will be for the design and engineering services
of a project to address the erosion along the east banks of Waxahachie Creek at
Getzendaner Park. The project will install a gabion system along a portion of the
creek where erosion is, or threatens to, undermine the pedestrian and bike trail
in Getzendaner Park. The project also restores infrastructure such as storm drain
outfalls and erosion protection on both sides of the two (2) pedestrian bridges.

Fiscal Impact: The professional services agreement with Walter P Moore
Engineering is for an amount not to exceed $480,000. The project is included
within the 5-year CIP program and is being funded from the FY 2023 and 2024
General Fund CO Bonds.



LOCATION MAP
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Memorandum

To: Honorable Mayor and City Council

From: Shon Brooks, Executive Diregtar of Development Services
Thru: Michael Scott, City Manage;,'ﬁ&

Date: January 6, 2025

Re: Consider Contract Renewal for Solid Waste Service Agreement

Recommended Motion: "I move to approve the five-year renewal of the solid
waste collections contract with Waste Connections Lone Star, Inc. beginning April
1, 2026, to include a rate adjustment of 8.606% plus the November 2025
Consumer Price Index for garbage and trash collection, not to exceed a total rate
adjustment of 13.606%."

Item Description: Consider approving a five-year renewal of the solid waste
collections contract with Waste Connections Lone Star, Inc. beginning April 1,
2026, to include a rate adjustment of 8.606% plus the November 2025 Consumer
Price Index (CPI-U) for garbage and trash coliection, not to exceed a total rate
adjustment of 13.606%. The portion of the rate adjustment based on CPI-U will
not be published until November 2025, but is projected at 4% for estimating
purpose. It cannot exceed 5% based on contract limitations.

Item Summary: The City of Waxahachie entered into a five-year contract with
Waste Connections in April 2021. The current contract allows for a renewal at
the initial terms for an additional five years, beginning on April 1, 2026. However,
a proposed additional 8.606% rate adjustment plus the annual CPI-U rate
adjustment was discussed in a City Council work session on October 29, 2024.
The rate adjustment is necessary for Waste Connections to offset unprecedented
inflationary cost pressures and maintain their current service levels.
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Without this additional increase, Waste Connections has indicated that they will
no longer be able to maintain the agreement. In order to meet contract renewal
notification requirements, a formal letter was sent by Waste Connections
indicating that they would not be seeking renewal of the contract, due to the
existing pricing arrangement. The proposed renewal contract terms will remain
the same as the current contract, except the inclusion of an 8.606% rate increase
in addition to the annual CPI-U rate increase to be applied in April 2026. Each
year thereafter, Waste Connections can increase rates based on the current CPI-
U at the time, but the rate increase cannot exceed 5%.

Fiscal Impact: The proposed contract renewal to become effective April 2026
will include the annual CPI-U rate adjustment plus the additional 8.606% rate
increase. This will adjust all residential and commercial trash and recycle rates.
By estimating a CPI-U of 4%, residential rates will increase from approximately
$6.23/month in 2025 to $7.02/month in 2026 representing about a $0.79
increase for a typical resident. Rates for subsequent years may only increase
based on the CPI-U and cannot exceed 5%. The adjustment will also similarly
increase the City's collected franchise fees.
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