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TENTATIVE AGENDA
RAYTOWN BOARD OF ALDERMEN

JANUARY 7, 2025
REGULAR SESSION NO. 42

RAYTOWN CITY HALL
10000 EAST 59TH STREET

RAYTOWN, MISSOURI  64133
AND

ONLINE ZOOM WEBINAR
7:00 P.M.

The meeting will be streamed live and can be accessed on the City’s website at www.raytown.mo.us.  In addition, a 
video recording of the meeting will be available within 48 hours on the City’s website.  For questions, contact City Clerk, 
Teresa Henry at (816) 737-6004 or thenry@raytown.mo.us. 

Public comments can be made in-person by signing in before the meeting using the sign-in sheet available in the City 
Hall Council Chamber. To make public comments remotely, please use the Zoom Webinar ID and Passcode below 
and notify the Clerk, using the contact information above, of your intent to give a Public Comment remotely during the 
live online meeting, or send your Public Comments to the City Clerk at the email address above by 12:00 p.m. (noon) 
on January 7, 2025 so that your comments can be presented in writing to the Board of Aldermen during the Public 
Comments section of the meeting agenda.  All Public Comments received will be kept on file in the City Clerk’s office. 

zoom.us/join
Webinar ID: 872 0042 4133

Passcode: 698537

OPENING SESSION

Invocation/Pledge of Allegiance
Roll Call

Public Comments

Comments from the Mayor
Comments from the City Administrator
Committee Reports

LEGISLATIVE SESSION

1. CONSENT AGENDA
All matters listed under the Consent Agenda are considered to be routine by the Board of Aldermen and will be 
enacted by one motion without separate discussion or debate.  An item designated for the Consent Agenda may 
be removed from the Consent Agenda at the request of the Mayor or an Alderman, where there is no objection 
by the remaining members of the Board. If there is an objection to removal of an item from the Consent Agenda, 
the item may be removed by a motion and vote of the Board.

Minutes from the December 17, 2024 Board of Aldermen Meeting

R-3675-25:  A RESOLUTION AUTHORIZING AND APPROVING THE APPOINTMENT OF 
LISA EMERSON AS THE WARD 3 REPRESENTATIVE TO THE SPECIAL SALES TAX 
REVIEW COMMITTEE.  Point of Contact: Teresa Henry, City Clerk.

R-3676-25:  A RESOLUTION AUTHORIZING AND APPROVING THE PURCHASE OF FUEL 
FROM JOHN MOORE OIL COMPANY OFF THE CITY OF LEE’S SUMMIT, MISSOURI 
COOPERATIVE PURCHASE CONTRACT FOR FISCAL YEAR 2024-2025 IN AN AMOUNT 
NOT TO EXCEED $180,986.00.  Point of Contact: Robinson Camp, Public Works Director.
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R-3677-25:  A RESOLUTION AUTHORIZING AND APPROVING THE CONTINUANCE OF A 
MAINTENANCE AGREEMENT BY AND BETWEEN AZTECA SYSTEMS HOLDINGS, LLC 
AND THE CITY OF RAYTOWN, MISSOURI FOR USE OF THE CITYWORKS PROGRAM IN 
AN AMOUNT NOT TO EXCEED $72,945.60 FOR FISCAL YEAR 2024-2025.  Point of Contact: 
Robinson Camp, Public Works Director.

NEW BUSINESS

2. Public Hearing: A public hearing to approve the rezoning of 5400 Blue Ridge Cutoff. 

2a. FIRST READING:  Bill No. 6687-25, Section XIII:  AN ORDINANCE APPROVING 
ISSUANCE OF A CONDITIONAL USE PERMIT TO JESSICA KECK, EVERGY, FOR 
THE CONSTRUCTION AND EXPANSION OF A “UTILITY, MAJOR” SUBSTATION 
FACILITY AT THE SOUTHEAST CORNER OF E. 59TH STREET AND WOODSON 
ROAD, PARCEL ID #: 44-320-14-04-00-0-00-000 IN AN R-1, LOW-DENSITY 
RESIDENTIAL DISTRICT WITHIN THE CITY OF RAYTOWN, JACKSON COUNTY, 
MISSOURI  Point of Contact: Diane Egger, Community Development Director. 

3. R-3678-25:  A RESOLUTION AUTHORIZING A PROFESSIONAL SERVICES 
AGREEMENT WITH GEORGE BUTLER ASSOCIATES, INC. FOR ENGINEERING 
SERVICES RELATED TO SINKHOLES THROUGHOUT THE CITY OF RAYTOWN IN AN 
AMOUNT NOT TO EXCEED $67,938.00  FOR FISCAL YEAR 2024-2025.  Point of 
Contact: Robinson Camp, Public Works Director.

ADJOURNMENT
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MINUTES
RAYTOWN BOARD OF ALDERMEN

DECEMBER 17, 2024
REGULAR SESSION NO. 41

RAYTOWN CITY HALL
10000 EAST 59TH STREET

RAYTOWN, MISSOURI  64133
AND

ONLINE ZOOM WEBINAR
7:00 P.M.

Mayor Michael McDonough called the December 17, 2024, Board of Aldermen Regular meeting 
to order at 7:08 p.m. Timmy Hensle of River Church provided the invocation and led the pledge 
of allegiance.

Roll was called by Teresa Henry, City Clerk, and the attendance was as follows:

Present: Alderman Greg Walters, Alderman Ian Scott, Alderman Jim Aziere, Alderman Loretha 
Hayden, Alderman Ryan Myers, Alderman Janet Emerson, Alderman Theresa Garza, Alderman 
Bill Van Buskirk, Alderman Diane Krizek

Absent: Alderman Bonnaye Mims

Proclamations/Presentations

Alderman Mims joined the meeting at 7:20 p.m.

Mayor McDonough presented proclamations to Jason Hull and Steve Knabe.

Public Comments

Morris Melloy, 5816 Manning

Communication from the Mayor

Mayor McDonough spoke on recent events and City business.

Communication from the City Administrator

Damon Hodges, City Administrator, provided an update on the City’s current projects and plans, 
including an update on ARPA spending.

Committee Reports

Comments were shared by Aldermen Myers, Walters, Krizek, Van Buskirk, Hayden.

LEGISLATIVE SESSION

1. CONSENT AGENDA
All matters listed under the Consent Agenda are considered to be routine by the Board of Aldermen and will be 
enacted by one motion without separate discussion or debate.  An item designated for the Consent Agenda may 
be removed from the Consent Agenda at the request of the Mayor or an Alderman, where there is no objection 
by the remaining members of the Board. If there is an objection to removal of an item from the Consent Agenda, 
the item may be removed by a motion and vote of the Board.

Minutes from the December 3, 2024 Board of Aldermen Meeting
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R-3674-24:  A RESOLUTION AUTHORIZING AND APPROVING THE EXPENDITURE OF 
FUNDS WITH KANSAS CITY AREA TRANSPORTATION AUTHORITY IN AN AMOUNT NOT 
TO EXCEED $56,000.00 FOR FISCAL YEAR 2024-2025.  Point of Contact: Missy Wilson, 
Assistant City Administrator, Economic Development Administrator.

Alderman Walters, seconded by Alderman Van Buskirk, made a motion to remove R-3674-24 
from the Consent Agenda and make it an item on the agenda, under new business. The motion 
failed by a vote of 4-6.

Ayes: Aldermen Walters, Van Buskirk, Garza, Aziere
Nays: Aldermen Hayden, Myers, Mims, Emerson, Scott, Krizek 

Alderman Mims, seconded by Alderman Emerson, made a motion to adopt the Consent 
Agenda. The motion was approved by a vote of 9-0-0-1.

Ayes: Aldermen Mims, Emerson, Krizek, Aziere, Scott, Van Buskirk, Garza, Hayden, Myers
Nays: None
Absent: None
Abstain: Alderman Walters

NEW BUSINESS

2. FIRST READING:  Bill No. 6684-24, Section V-A:  AN ORDINANCE AUTHORIZING AND 
APPROVING AN INTERGOVERNMENTAL AGREEMENT BETWEEN MID-AMERICA 
REGIONAL COUNCIL SOLID WASTE MANAGEMENT DISTRICT AND THE CITY OF 
RAYTOWN, MISSOURI RELATING TO PARTICIPATION IN THE REGIONAL 
HOUSEHOLD HAZARDOUS WASTE COLLECTION PROGRAM IN AN AMOUNT NOT TO 
EXCEED $32,879.61.  Point of Contact: Damon Hodges, City Administrator.

The item was read by title only by Teresa Henry, City Clerk.

Damon Hodges, City Administrator, presented the item.

Alderman Myers, seconded by Alderman Emerson, made a motion to suspend the rules and 
hold an immediate second reading. The motion was approved by a vote of 9-1.

Ayes: Aldermen Myers, Emerson, Mims, Scott, Krizek, Hayden, Van Buskirk, Aziere, Garza
Nays: Alderman Walters

Alderman Hayden, seconded by Alderman Scott, made a motion to adopt. The motion was 
approved by a vote of 10-0.

Ayes: Aldermen Hayden, Scott, Van Buskirk, Krizek, Mims, Emerson, Aziere, Walters, Garza, 
Myers
Nays: None

Became Ordinance 5776-24.

3. FIRST READING:  Bill No. 6685-24, Section XVII:  AN ORDINANCE AUTHORIZING 
AND APPROVING AN AMENDMENT TO CHAPTER 42-TRAFFIC AND MOTOR 
VEHICLES, ARTICLE XII,  STOPPING, STANDING OR PARKING RESTRICTED OR 
PROHIBITED ON CERTAIN STREETS, SECTION 42-374, PARKING PROHIBITED AT 
ALL TIME ON CERTAIN STREETS OF THE RAYTOWN MUNICIPAL CODE.  Point of 
Contact: Robinson Camp, Public Works Director.

The item was read by title only by Teresa Henry, City Clerk.

Jason Hanson, City Engineer, presented the item.
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Alderman Van Buskirk, seconded by Alderman Garza, made a motion to suspend the rules and 
hold an immediate second reading. The motion was approved by a vote of 10-0.

Ayes: Aldermen Van Buskirk, Garza, Hayden, Myers, Mims, Emerson, Aziere, Scott, Walters, 
Krizek
Nays: None

Alderman Mims, seconded by Alderman Hayden, made a motion to adopt. The motion was 
approved by a vote of 10-0.

Ayes: Aldermen Mims, Hayden, Emerson, Krizek, Aziere, Scott, Van Buskirk, Walters, Garza, 
Myers
Nays: None

Became Ordinance 5777-24.

4. FIRST READING:  Bill No. 6686-24, Section VI-B-I:  AN ORDINANCE AUTHORIZING 
EXECUTION OF AN EASEMENT BY THE CITY OF RAYTOWN, MISSOURI AS 
GRANTOR TO RAYTOWN WATER COMPANY AS GRANTEE IN CONNECTION WITH 
CONSTRUCTION OF A WATER MAIN ON PROPERTY OWNED BY THE CITY OF 
RAYTOWN, MISSOURI ALONG 59TH STREET AND RAYTOWN ROAD.  Point of 
Contact: Robinson Camp, Public Works Director.

The item was read by title only by Teresa Henry, City Clerk.

Damon Hodges, City Administrator, presented the item.

Alderman Mims, seconded by Alderman Garza, made a motion to suspend the rules and hold 
an immediate second reading. The motion was approved by a vote of 7-2-0-1.

Ayes: Aldermen Mims, Garza, Scott, Krizek, Emerson, Hayden, Aziere
Nays: Aldermen Van Buskirk, Walters
Absent: None
Abstain: Alderman Myers (voted “present”)

Alderman Van Buskirk left the meeting at 8:19 p.m.

Alderman Mims, seconded by Alderman Garza, made a motion to adopt. The motion was 
approved by a vote of 7-0-1-2.

Ayes: Aldermen Mims, Garza, Hayden, Emerson, Aziere, Scott, Krizek
Nays: None
Absent: Alderman Van Buskirk
Abstain: Aldermen Myers (voted “present”), Walters (voted “present”)

Became Ordinance 5778-24.

ADJOURNMENT

Alderman Mims, seconded by Alderman Krizek, made a motion to adjourn. The motion was 
approved by a majority of those present.

The meeting adjourned at 8:21 p.m.

_____________________________
Teresa M Henry, City Clerk, MRCC
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Page 1 of 2 
 CITY OF RAYTOWN 

Request for Board Action 
 

 
 
DATE SUBMITTED: 01/02/2025 

MEETING DATE: January 7, 2025 
 
SUBMITTED BY:  DEPARTMENT: Administration 

 
Document Type: Resolution 

 
SUBJECT/REQUEST  

R-3675-25: Appointment of Special Sales Tax Review Committee member to represent Ward 
3. 

 
BACKGROUND/JUSTIFICATION  

The Special Sales Tax Review Committee was originally established in 2002 to provide 
guidance and oversight on how money from the Transportation Sales Tax, Capital 
Improvement Sales Tax and Public Safety Sales Taxes approved by the voters is spent.  In 
doing so, the Committee is required to meet at least once each quarter to monitor the plan. 
  
The Committee is comprised of one citizen member from each of the five Wards selected by 
mutual agreement of the Aldermen elected to represent the Ward and the appointment of two 
additional citizen members by the Mayor.  If the two Aldermen representing that Ward cannot 
agree on a citizen member, then each of the two Aldermen nominate a citizen member and 
the Board of Aldermen select the committee member by majority vote. 
  
There is currently a vacancy on the Committee from Ward 3 and the Aldermen from Ward 3 
have reached a  consensus and recommend Lisa Emerson be appointed to fill the vacant 
position with a term expiring November 1, 2026 or until a successor is appointed.  Ms. 
Emerson will be replacing Evan Gorrrell on the Committee. 
  
To be qualified for appointment a citizen must meet the following criteria: 
1.  current resident 
2.  at least 21 years of age 
3.  citizen of US 
4.  resident of the City for at least one year prior to appointment. 

 
RECOMMENDED MOTION   

 
PREVIOUS ACTION   

 
COMMISSION/COMMITTEE REVIEW   
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FINANCIAL IMPACT   

 
REVIEWED BY  

Teresa Henry   
Michael Graham   
Jennifer Baird   
Damon Hodges   
Teresa Henry   
 

LIST OF REFERENCE DOCUMENTS ATTACHED  
1. Reso Appointing Emerson-2025 STOC 
2. Reso Appointing Emerson-2025 STOC-Application 

 
SUPPORTING DOCUMENTS 

(FOR CONTRACT ITEMS ONLY)  
Document Attached If not attached, explain 

Other: application X   
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RESOLUTION NO: R-3675-25

A RESOLUTION AUTHORIZING AND APPROVING THE APPOINTMENT OF LISA EMERSON 
AS THE WARD 3 REPRESENTATIVE TO THE SPECIAL SALES TAX REVIEW COMMITTEE

WHEREAS, Resolution 1312-02 provides for appointment of a Special Sales Tax Review 
Committee; and

WHEREAS, such Special Sales Tax Review Committee is comprised of one citizen from 
each of the five Wards appointed by the Aldermen who represent that Ward and two citizens 
appointed at-large by the Mayor; and

WHEREAS, in the event the Aldermen representing the Ward are unable to agree on an 
individual to appoint to the Committee, each Alderman nominates a representative to serve on the 
Committee and the representative for the Ward is selected by a vote of the Board of Aldermen; and

WHEREAS, a vacancy exists in Ward 3 on the Special Sales Tax Review Committee and 
the Aldermen from Ward 3 recommend the appointment of Lisa Emerson to be the Ward 3 
representative to the Special Sales Tax Review Committee.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY 
OF RAYTOWN, MISSOURI, AS FOLLOWS:

THAT Lisa Emerson, 10902 E. 57th Terrace, Raytown, MO is hereby appointed as the Ward 
3 member of the Special Sales Tax Review Committee, to fill the remainder of an unexpired term 
ending November 1, 2026, or until a successor is duly appointed.

FURTHER THAT this resolution shall be in full force and effect from and after the date of its 
passage and approval.

PASSED AND ADOPTED by the Board of Aldermen and APPROVED by the Mayor of the 
City of Raytown, Missouri, the 7th day of January, 2025.

________________________________
Michael McDonough, Mayor

ATTEST:

____________________________
Teresa M. Henry, City Clerk

Approved as to Form:

________________________________
Jennifer M Baird, City Attorney
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From: donotreply@form.govoffice.com
To: Teresa M. Henry
Subject: Apply to Serve of Boards, Commissions, and Committees (form) has been filled out on your site.
Date: Friday, December 27, 2024 12:54:03 PM

Your Site has received new information through a form.
Form: Apply to Serve of Boards, Commissions, and Committees
Site URL: www.raytown.mo.us
-------------------------------------------------
Date: 2024-12-27
Full Name:  Lisa  J  Emerson
Street Address: 10920 E 57th Terr.
Address City, State, Zip:  Raytown  MO  64133
Phone: (816)737-5050
Fax:
Email: lisa4raytown@gmail.com
Which board would you like to serve on?: Special Sales Tax Oversight Committee
I would like to serve on this Board or Commission because: I would like to make sure taxpayer money being spent
is being spent appropriately and wisely.
My strength(s) on this Board/Commission will be: I have been on this committee previously so am aware of the
requirements and responsibilities.
Trade/College/University/Degree/Date: MU 2023
Current Employer/Address/Position: Elusive Iron, Owner
Past Employers/Address/Position/Dates:
Organization/Leadership Position(s)/Membership Date(s):
Do you have business or property interests that might place you in a conflict of interest situation should you be
appointed to this Board/Commission? If so, please explain: No.
Are your personal and real estate taxes current? If not, you can provide an explanation if you choose: Yes.
Do you anticipate that there will be times when you will not be able to attend the Board/Commission meeting? If
yes, how often to do you anticipate this would occur?: I foresee no conflicts.

Do Not Click Reply - This e-mail has been generated from a SmartForm.
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January 7, 2025 
Agenda Item # 1.c 

Page 1 of 3 
 CITY OF RAYTOWN 

Request for Board Action 
 

 
 
DATE SUBMITTED: 12/17/2024 

MEETING DATE: January 7, 2025 
 
SUBMITTED BY:  DEPARTMENT: Public Works 

 
Document Type: Resolution 

 
SUBJECT/REQUEST  

R-3676-25: Authorize the purchase of motor vehicle fuel from John Moore Oil Company. 
 

BACKGROUND/JUSTIFICATION  
The City of Raytown presently purchases fuel from John Moore Oil Company using a 
cooperative purchasing contract administered by Lee’s Summit, Missouri. This contract 
provides the City of Raytown favorable pricing associated with the purchasing power of Lee’s 
Summit. 
  
The City of Lee’s Summit put this cooperative contract out to bid on September 3, 2020. 
Through the evaluation of alternative cooperative contracts, the Lee’s Summit, MO 
cooperative oil contract was determined to be the most cost-effective contract for the City of 
Raytown. The contract is a one-year renewable contract and has the opportunity for four 
possible one-year renewals which was renewed and entered into by Lee’s Summit on October 
19, 2021. 
  
The contract provides the City with the opportunity to purchase fuel at the wholesale market 
price plus $0.135 per gallon profit paid to John Moore Oil and $0.245 in taxes that we are not 
exempt from. The historical savings are approximately $0.40 per gallon, which represents a 
substantial savings from buying fuel at market rate from a fuel station.  The last billing cycle 
from John Moore Oil Company billed Unleaded at $1.82 per gallon and Diesel at $2.57 per 
gallon. 
Citywide fuel budget: 
Department 2023-24 Budget 

Police  $90,000.00 

Public Works $40,350.00 

Sewer Department $25,000.00 

Community Development $10,636.00 

Parks and Recreation $15,000.00 

TOTAL $180,986.00 
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The City spent $130,346.69 with John Moore Oil in FY 22-23 
The City spent $139,257.80 with John Moore Oil in FY 23-24 

 
RECOMMENDED MOTION  

Staff recommends approval as submitted. 
 

PREVIOUS ACTION   
 

COMMISSION/COMMITTEE REVIEW   
 

FINANCIAL IMPACT  
 
Contractor: John Moore Oil Company 
Amount of Request/Contract: $180,986.00 
From Account Name Police General Fund - Fuel 
From Account Number 101.32.00.100.52301 
From Account Amount $90,000.00 
From Account Name PW General Fund - Fuel 
From Account Number 101.62.00.100.52301 
From Account Amount $40,350.00 
From Account Name Sanitary Sewer Fund - Fuel 
From Account Number 501.62.00.100.52301 
From Account Amount $25,000.00 
From Account Name Community Development Fund - Fuel 
From Account Number 101.82.00.100.52301 
From Account Amount $10,636.00 
From Account Name Park & Recreational Fund - Fuel 
From Account Number 201.92.00.100.52301 
From Account Amount $15,000.00 
TOTAL BUDGETED AMOUNT $180,986.00 
 

REVIEWED BY  
Robinson Camp   
Michael Graham   
Jennifer Baird   
Damon Hodges   
Teresa Henry   
 

LIST OF REFERENCE DOCUMENTS ATTACHED  
1. Reso John Moore Oil Fuel Purchase 2024-2025 
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2. Lee’s Summit - John Moore Oil Co 

 
SUPPORTING DOCUMENTS 

(FOR CONTRACT ITEMS ONLY)  
Document Attached If not attached, explain 

Secretary of State:   On File 
Certificate of Insurance:   On File 
E-Verify Affidavits:   On File 
E-Verify proof of enrollment:   On File 
Bond:   On File 
IRS Form W-9:   On File 
Bid/RFP/RFQ: (submit all)   N / A 
Bid/RFP/RFQ Tabulation:   N / A 
Bid Waiver: Sole source 
or less than three bids 

  N / A 

Contractor address and email:   On File 
Project Exemption Certificate needed:   N / A 
Other: Lee’s Summit, Missouri 
cooperative purchasing contract  

  On File 
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RESOLUTION NO.:  R-3676-25

A RESOLUTION AUTHORIZING AND APPROVING THE PURCHASE OF FUEL FROM JOHN 
MOORE OIL COMPANY OFF THE CITY OF LEE’S SUMMIT, MISSOURI COOPERATIVE 
PURCHASE CONTRACT FOR FISCAL YEAR 2024-2025 IN AN AMOUNT NOT TO EXCEED 
$180,986.00

WHEREAS, the City of Raytown purchases diesel and gasoline fuel for use and 
operation of various vehicles owned and operated by the City; and

WHEREAS, the City of Raytown in the adoption of its purchasing policy has approved 
the practice of purchasing equipment and supplies from competitive bids awarded by other 
governmental entities through a competitive bidding process; and

WHEREAS, the City of Lee’s Summit, Missouri has competitively bid the purchase of 
diesel and gasoline fuel and has determined John Moore Oil Company to be the most 
competitive bid; and

WHEREAS, the cost of fuel anticipated to be purchased for such purposes from John 
Moore Oil Company is anticipated to exceed $30,000.00 during Fiscal Year 2024-2025; and

WHEREAS, the Board of Aldermen finds it is in the best interest of the citizens of the 
City of Raytown to authorize and approve the purchase of fuel from John Moore Oil Company 
off the City of Lee’s Summit, Missouri Cooperative Purchase Contract for Fiscal Year 2024-2025 
in an amount not to exceed $180,986.00.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE 
CITY OF RAYTOWN, MISSOURI, AS FOLLOWS:

THAT the purchase of fuel from John Moore Oil Company off the City of Lee’s Summit, 
Missouri Cooperative Purchase Contract for Fiscal Year 2024-2025 in an amount not to exceed 
$180,986.00 is hereby authorized and approved; and

FURTHER THAT the City Administrator is authorized to execute all documents 
necessary to these transactions and the City Clerk is authorized to attest thereto.

PASSED AND ADOPTED by the Board of Aldermen and APPROVED by the Mayor of 
the City of Raytown, Missouri, the 7th day of January, 2025.

__________________________________
Michael McDonough, Mayor

ATTEST: Approved as to Form:

____________________________ __________________________________
Teresa M. Henry, City Clerk Jennifer M. Baird, City Attorney
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 CITY OF RAYTOWN 

Request for Board Action 
 

 
 
DATE SUBMITTED: 12/17/2024 

MEETING DATE: January 7, 2025 
 
SUBMITTED BY:  DEPARTMENT: Public Works 

 
Document Type: Resolution 

 
SUBJECT/REQUEST  

R-3677-25: Enter into an agreement with Azteca Systems Holdings, LLC, for the use of 
CityWorks Program for the 2024-2025 Budget Year in the amount of $72,945.60. 

 
BACKGROUND/JUSTIFICATION  

Currently, the City of Raytown is using Cityworks for Building Maintenance, Bulk Pick-up, 
Fleet, Parks & Recreation, Right of Way, Sanitary Sewer, Stormwater, Streets, and 
Traffic.  Cityworks helps the department keep track of daily work activities, asset 
management, infrastructure management, permitting, and cost analysis.   This program is an 
integral piece of software that allows our staff to run more efficiently in our daily activities in 
Public Works, Sanitary Sewer, Parks, and Engineering. 
  
The City of Raytown has contracted with Azteca Systems Holdings for four (4) years and their 
contract will expire on March 1, 2025.  This is a continuation of the services of Cityworks 
program. 

 
RECOMMENDED MOTION  

Staff recommends approval as submitted 
 

PREVIOUS ACTION   
 

COMMISSION/COMMITTEE REVIEW   
 

FINANCIAL IMPACT  
Contractor: Azteca Systems Holdings 

Amount of Request/Contract: $72,945.60 

Amount Budgeted: $78,000.00 

From Account Name Public Work - Computer Services 

From Account Number 101-62-00-100-53644 
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Amount $43,767.36 

From Account Name Sanitary Sewer Fund - Contractual Services 

From Account Number 501-62-00-100-53999 

Amount $16,048.03 

From Account Name Parks Fund - Miscellaneous Contractual 

From Account Number 201-92-00-100-53999 

Amount $13,130.21 

 
REVIEWED BY  

Robinson Camp   
Michael Graham   
Jennifer Baird   
Damon Hodges   
Teresa Henry   
 

LIST OF REFERENCE DOCUMENTS ATTACHED  
1. Reso Cityworks Asset Management Agreement-2024-2025 
2. 2024-2025 Cityworks Contract Renewal 

 
SUPPORTING DOCUMENTS 

(FOR CONTRACT ITEMS ONLY)  
Document Attached If not attached, explain 

Secretary of State:   On File 
Certificate of Insurance:   On File 
E-Verify Affidavits:   On File 
E-Verify proof of enrollment:   On File 
Bond:   N / A 
IRS Form W-9:   On File 
Bid/RFP/RFQ: (submit all)   On File 
Bid/RFP/RFQ Tabulation:   On File 
Bid Waiver: Sole source 
or less than three bids 

  N / A 

Contractor address and email:   On File 
Project Exemption Certificate needed:   N / A 
Other: X  Contract Attached 
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RESOLUTION NO.:  R-3677-25

A RESOLUTION AUTHORIZING AND APPROVING THE CONTINUANCE OF A MAINTENANCE 
AGREEMENT BY AND BETWEEN AZTECA SYSTEMS HOLDINGS, LLC AND THE CITY OF 
RAYTOWN, MISSOURI FOR USE OF THE CITYWORKS PROGRAM IN AN AMOUNT NOT TO 
EXCEED $72,945.60 FOR FISCAL YEAR 2024-2025

WHEREAS, the City of Raytown utilizes the Cityworks program for daily activities in Public 
Works, Sanitary Sewer, Park and Engineering; and

WHEREAS, the Cityworks program assists with keeping track of daily works activities, 
asset management, infrastructure management, permitting and cost analysis; and

WHEREAS, the Board of Aldermen find it is in the best interest of the City to authorize and 
approve the continuance of a maintenance agreement by and between Azteca Systems Holdings, 
LLC and the City of Raytown for the use of the Cityworks program as set forth in Exhibit “A” in an 
amount not to exceed $72,945.60 for year 2024-2025; 

 
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY 

OF RAYTOWN, MISSOURI, AS FOLLOWS:

THAT the continuance of a maintenance agreement by and between Azteca Systems 
Holdings, LLC and the City of Raytown for the use of the Cityworks program as set forth in Exhibit 
“A” in an amount not to exceed $72,945.60 for year 2024-2025 is hereby authorized and approved; 
and

FURTHER THAT the City Administrator is hereby authorized to execute all documents 
necessary and to take any and all actions necessary to effectuate the terms of the contract and the 
City Clerk is authorized to attest to the same.

PASSED AND ADOPTED by the Board of Aldermen and APPROVED by the Mayor of the 
City of Raytown, Missouri, the 7th day of January, 2025.

____________________________________
Michael McDonough, Mayor 

ATTEST:

____________________________
Teresa M. Henry, City Clerk

Approved as to Form

____________________________________
Jennifer M. Baird, City Attorney
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 Quote Number Q-38528-1

 Created Date 12/9/2024

   
 
 Contact Information

 

Contact Name: Robinson Camp Prepared By
Name:

Jenn Miya

Customer: Raytown (MO), City of Prepared By
Phone:

(801) 872-9528

Contact
Address:

1000 E 59th St
Raytown, MO
64133

Prepared By
Email:

jennifer_miya@trimble.com

 Quote Lines

Product Name Quantity Net Unit Price

AMS ELA Cityworks Online Custom 1.00 USD 41,496.00

Cityworks Authorized Users 25.00 USD 0.00

Mobile Native Apps (iOS/Android) - AMS 1.00 USD 0.00

Respond - AMS 1.00 USD 0.00

Storeroom 1.00 USD 0.00

Web Hooks - AMS 1.00 USD 0.00

Metrics API 1.00 USD 7,207.20

PLL Workgroup Cityworks Online Standard 6+ Logins 4.00 USD 7,862.40

Public Access - PLL 1.00 USD 16,380.00

Mobile Native Apps (iOS/Android) - PLL 1.00 USD 0.00

Respond - PLL 1.00 USD 0.00

Web Hooks - PLL 1.00 USD 0.00

TOTAL: USD 72,945.60

 
 
 Notes

 
Year 1 Dollar Value USD 72,945.60 Year 1 Date Range 3/2/2025 - 3/1/2026

Maintenance Start Date: 3/2/2025    Maintenance End Date: 3/1/2026
 
Quote Notes:
 
Price has increased to reflect adjustment from the previous year. This change will take effect on your next
annual renewal.
 

Terms and Conditions
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Payment Terms
Payment due within 30 days
 
IF YOUR ORGANIZATION REQUIRES A PURCHASE ORDER, PLEASE CONTACT YOUR FINANCE DEPARTMENT TO BEGIN THE APPROVAL
PROCESS TO AVOID PAYMENT DELAYS.
 
All quotations are valid for ninety-days (90) from the date above, unless otherwise stated in this quotation form. All prices quoted are in
USD, unless specifically provided otherwise, above. These prices and terms are valid only for items purchased for use and delivery for
the Customers listed above.
 
Unless otherwise referenced, this quotation is for the Cityworks software products referenced above only. Pricing for implementation
services (installation, configuration, training, etc.), or other software applications is provided separately and upon request.
 
The procurement, installation and administration of the Esri software or any other third-party software utilized in conjunction with
Cityworks will be the responsibility of the Customer.
 
For “on-prem” installations, the procurement, installation and administration of the RDBMS utilized in conjunction with Cityworks
will be the responsibility of the Customer. Currently, Cityworks supports Oracle and SQL Server. The procurement, installation and
administration of the infrastructure 
(hardware and networking) utilized in conjunction with Cityworks will be the responsibility of the Customer.
 
This quotation and the pricing information herein is confidential and proprietary and may not be copied or released other than for the
express purpose of the current system Software and Product selection and purchase. This information may not be given to outside
parties or used for any other purpose without written consent from Azteca Systems, LLC or unless otherwise specifically permitted by
law. If a “public access” or similar request is made, Customer, shall notify Azteca Systems, prior to any disclosure.
 
Software Licensing
All Azteca Systems software offered in this quotation are commercial off-the-shelf (COTS) software developed at private expense, and
is subject to the terms and conditions of the signed “Cityworks Software License and Maintenance Agreement” ("Agreement") and any
and all addendums or amendments thereto. A fully executed copy of the Agreement and any addendum(s) is required before delivery
and installation and usage of the software is subject to the terms of the current license agreement.
 
The terms and conditions of the executed Cityworks Software License Agreement apply to this Quote unless otherwise specifically
stated herein. Any additional or conflicting terms set forth in any purchase orders, invoices, or other standard form documents
exchanged during the ordering process, other than product descriptions, quantities, pricing, and dates are void and of no effect.
 
Delivery method is by way of download through Azteca Systems, LLC. customer support web portal.
 
Taxes
Prices quoted do not include any applicable state, sales, local, or use taxes unless so stated. In preparing your budget and/or Purchase
Order, please allow for any applicable taxes, including, sales, state, local or use taxes as necessary. Azteca Systems reserves the
right to collect any applicable sales, use or other taxes tax assessed by or as required by law. Azteca Systems reserves the right to
add any applicable tax to the invoice, unless proof with the order is shown that your organization or entity is tax exempt or if it pays any
applicable tax directly.
 
International Customers
These items are controlled by the U.S. government and authorized for export only to the country of ultimate destination for use by the
ultimate consignee or end-user(s) herein identified. They may not be resold, transferred, or otherwise disposed of, to any other country
or to any person other than the authorized ultimate consignee or end-user(s), either in their original form or after being incorporated into
other items, without first obtaining approval from the U.S. government or as otherwise authorized by U.S. law and regulations.
 
Your signature indicates your acceptance of this Quote, and that you have read and accepted the Terms and Conditions
set forth above.
 
  
Accepted by:  
  
Title  
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______/_____/_____
Date    

Azteca Systems, LLC - Cityworks | 11075 South State Street Suite 24, Sandy, UT 84070 | Corporate Main 801-523-2751 | Corporate Fax 801-523-3734
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January 7, 2025 
Agenda Item # 2 

Page 1 of 2 
 CITY OF RAYTOWN 

Request for Board Action 
 

 
 
DATE SUBMITTED: 12/18/2024 

MEETING DATE: January 7, 2025 
 
SUBMITTED BY:  DEPARTMENT: Community Development 

 
Document Type: Ordinance 

 
SUBJECT/REQUEST  

FIRST READING: Bill No. 6687-25, Section XIII: Approval of a Conditional Use Permit for 
"Utility, Major" land use for Evergy substation expansion 

 
BACKGROUND/JUSTIFICATION  

The applicant, Evergy, is proposing to expand their existing electrical substation, generally 
located at the southeast corner of E. 59th Street and Woodson Road, onto the property 
adjacent to the north. The existing electrical substation has been at this location since the 
1970’s. As the energy needs of the community have increased over the years, the upgrading 
and expansion of the facility have been determined to be necessary in order to provide 
sufficient services.  
Electrical substations are classified by the City of Raytown Municipal Code as the, “Utility, 
Major” land use. These are allowed to be permitted within R-1, Low-Density Residential 
Zoning Districts with the approval of a Conditional Use Permit. 

 
RECOMMENDED MOTION   

 
PREVIOUS ACTION   

 
COMMISSION/COMMITTEE REVIEW  

Recommended for approval by the Planning & Zoning Commission on December 5, 2024 
 

FINANCIAL IMPACT   
 

REVIEWED BY  
Diane Egger   
Michael Graham   
Jennifer Baird   
Damon Hodges   
Teresa Henry   
 

LIST OF REFERENCE DOCUMENTS ATTACHED  
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Page 2 of 2 
1. Ord CUP 5400 Blue Ridge Cutoff 
2. PC_Full.Packet.12.5.24 

 
SUPPORTING DOCUMENTS 

(FOR CONTRACT ITEMS ONLY)  
Document Attached If not attached, explain 

Other: Planning & Zoning Packet Item X   
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BILL NO. 6687-25  ORDINANCE NO. ___________ SECTION NO. XIII

AN ORDINANCE APPROVING ISSUANCE OF A CONDITIONAL USE PERMIT TO JESSICA 
KECK, EVERGY, FOR THE CONSTRUCTION AND EXPANSION OF A “UTILITY, MAJOR” 
SUBSTATION FACILITY AT THE SOUTHEAST CORNER OF E. 59TH STREET AND 
WOODSON ROAD, PARCEL ID #: 44-320-14-04-00-0-00-000 IN AN R-1, LOW-DENSITY 
RESIDENTIAL DISTRICT WITHIN THE CITY OF RAYTOWN, JACKSON COUNTY, 
MISSOURI

WHEREAS, Application PZ-2024-09, was duly submitted on or about May 17, 2024, by 
Jessica Keck, Evergy, for the approval of a Conditional Use Permit for the construction and 
expansion of an electrical substation located at the southeast corner of E. 59th Street and 
Woodson Road, Jackson County Parcel ID #: 44-320-14-04-00-0-00-000, within an R-1, Low-
Density Residential District in the City of Raytown, Jackson County, Missouri (the “Application”); 
and

WHEREAS, the Application was considered by the Planning Commission on December 
5, 2024, and by a vote of 8 in favor, 0 against, rendered a report to the Board of Aldermen 
recommending that the Application be approved; and

WHEREAS, after opening the public hearing, considering all testimony and the record, 
and then closing the public hearing, the Board of Aldermen finds and declares that the 
provisions hereinafter contained and enacted are in pursuit of and for the purpose of securing 
and promoting the public safety, health, and general welfare of persons in the City of Raytown 
and rendered a decision to approve the Application subject to conditions. 

NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE 
CITY OF RAYTOWN, MISSOURI, AS FOLLOWS:

SECTION 1 – APPROVAL OF CONDITIONAL USE PERMIT. That the Application for 
approval of a Conditional Use Permit for the construction and expansion of an electrical 
substation, which is classified as the “utility, major,” land use in the Raytown Municipal Code, on 
property located at the southeast corner of E. 59th Street and Woodson Road, within an R-1, 
Low-Density Residential District in the City of Raytown, Jackson, County, Missouri is hereby 
approved and issued to Jessica Keck, Evergy,

SECTION 2 – CONDITIONS OF APPROVAL. That the Application for approval of a 
Conditional Use Permit to operate an electrical substation on property located on Jackson 
County Parcel ID #: 44-320-14-04-00-0-00-000 within an R-1, Low-Density Residential District in 
the City of Raytown, Jackson County, Missouri, be approved and issued to Jessica Keck, 
Evergy, subject to the following conditions as contained in the staff report and as approved by 
the Planning Commission: 

1. The five-foot (5’) ADA-compliant sidewalk easement shall be recorded with Jackson 
County via separate instrument.

2. A Sufficient Stormwater Study and Stormwater Management Plan must be submitted to
and approved by the Public Works Department prior to construction of the site.

3. The required landscaping must be properly maintained.
4. The “Utility, Major” land use must comply with the following conditions as outlined in the

City of Raytown Municipal Code:
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BILL NO. 6687-25  ORDINANCE NO. ___________ SECTION NO. XIII

a. Location. For major utility infrastructure in a Residential Zone or within two hundred 
feet (200’) of a Residential Zone, the applicant must address the City’s preferred 
locations with a detailed explanation justifying why a site of higher priority was not 
selected.

b. Setbacks. The setbacks of any proposed new major utility development or expansion 
must conform to the setback requirements of that particular zoning and overlay 
district.

c. Screening. Adequate screening of the major utility infrastructure shall be provided by 
a solid or semi-solid wall, fence, or a permanent building enclosure not less than 
eight feet (8’) in height. Fences must be made of solid masonry, wood, vinyl, or 
composite fence with masonry columns. Chain link is not allowed. All equipment 
cabinets shall be adequately secured to prevent access by other than authorized 
personnel. Landscaping shall be required around the base or perimeter of the 
screening wall or fence. A combination of coniferous and deciduous trees and shrubs 
is required, and drought tolerant plant materials are encouraged. When the visual 
impact of the equipment compound would be minimal, the landscaping requirement 
may be reduced or waived by the director of community development.

d. Lighting. Proposed Lighting may not shine outward and create a glare onto any 
abutting residential district or public right-of-way. A Photometric Plan must be 
included with any Conditional Use Permit application for the approval of a Major 
Utility facility. This plan must indicate a 0.0 footcandle reading at all property lines.

SECTION 3 – REPEAL OF ORDINANCES IN CONFLICT. All ordinances or parts of 
ordinances in conflict with this ordinance are hereby repealed. 

SECTION 4 – SEVERABILITY CLAUSE. The provisions of this ordinance are severable 
and if any provision hereof is declared invalid, unconstitutional or unenforceable, such 
determination shall not affect the validity of the remainder of this ordinance. 

SECTION 5 – EFFECTIVE DATE. This ordinance shall be in full force and effect from 
and after the date of its passage and approval. 

BE IT REMEMBERED that the above was read two times by heading only, PASSED 
and ADOPTED by a majority of the Board of Aldermen and APPROVED by the Mayor of the 
City of Raytown, Jackson County, Missouri, this _____ day of ________________, 2025. 

_________________________________
Michael McDonough, Mayor

ATTEST: Approved as to Form:

_____________________________ __________________________________
Teresa M. Henry, City Clerk Jennifer M. Baird, City Attorney
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January 7, 2025 
Agenda Item # 3 

Page 1 of 2 
 CITY OF RAYTOWN 

Request for Board Action 
 

 
 
DATE SUBMITTED: 12/18/2024 

MEETING DATE: January 7, 2025 
 
SUBMITTED BY:  DEPARTMENT: Public Works 

 
Document Type: Resolution 

 
SUBJECT/REQUEST  

R-3678-25: Approve Engineering Services with GBA to investigate, design, and bid the 
solution to various sink holes. 

 
BACKGROUND/JUSTIFICATION  

The Public Works Department has been noting and implementing temporary solutions for 
reoccurring sinkholes which have been occurring in multiple locations across Raytown.   In 
order to determine the cause and implement lasting solutions for these noted issues, Public 
Works is contracting with George Butler Associates to provide the necessary professional 
services needed to help evaluate and create long-lasting solutions. 

 
RECOMMENDED MOTION  

Staff recommends approval as submitted. 
 

PREVIOUS ACTION  
George Butler Associates are our On-Call Engineering Firm which was approved on February 
13, 2020 with Resolution R-3277-20.  Their extension contract was approved on April 11, 
2024. 

 
COMMISSION/COMMITTEE REVIEW   

 
FINANCIAL IMPACT  

Contractor: George Butler Associates 

Amount of Contract: $67,938.00 

Amount Budgeted: $68,000.00  

Amount Requested $67,938.00 

From Account Name Storm Water Fund – Contractual Services 

From Account Name 401-62-00-100-53999 
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Amount $33,969.00 

From Account Name Sanitary Sewer Fund – Professional Services 

From Account Number 501-62-00-100-52250 

Amount $33,969.00 
 
  
 

REVIEWED BY  
Robinson Camp   
Michael Graham   
Jennifer Baird   
Damon Hodges   
Teresa Henry   
 

LIST OF REFERENCE DOCUMENTS ATTACHED  
1. Reso GBA Professional Services-Sinkholes 
2. Sinkhole Investigations and Rehab Scope 

 
SUPPORTING DOCUMENTS 

(FOR CONTRACT ITEMS ONLY)  
Document Attached If not attached, explain 

Secretary of State:   On File 

Certificate of Insurance:   On File 

E-Verify Affidavits:    On File 

E-Verify proof of enrollment:   On File 

Bond:    On File 

IRS Form W-9:   On File 

Bid/RFP/RFQ: (submit all)    On File 

Bid/RFP/RFQ Tabulation:    On File 

Bid Waiver: Sole source or less than three bids    On File 

Contractor address and email:    On File 

Project Exemption Certificate needed:    On File 

Other: X  Task Order 
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RESOLUTION NO.:  R-3678-25

A RESOLUTION AUTHORIZING A PROFESSIONAL SERVICES AGREEMENT WITH 
GEORGE BUTLER ASSOCIATES, INC. FOR ENGINEERING SERVICES RELATED TO 
SINKHOLES THROUGHOUT THE CITY OF RAYTOWN IN AN AMOUNT NOT TO EXCEED 
$67,938.00 FOR FISCAL YEAR 2024-2025

WHEREAS, the City desires to engage the services of our on-call professional 
engineering firm to investigate, design, and bid the solution to various sinkholes throughout the 
City; and

WHEREAS, the Scope of Basic Services to be provided by George Butler Associates, 
Inc. (GBA) as described in the Professional Engineering Services Agreement are set forth in the 
attached Exhibit “A”; and

WHEREAS, the City Administrator is authorized and empowered by the City to execute 
contracts providing for professional services, upon approval by the Board of Aldermen; and

WHEREAS, the Board of Aldermen find that it is in the best interest of the citizens of the 
City of Raytown that the City enter into an agreement with GBA for such purposes; 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE 
CITY OF RAYTOWN, MISSOURI, AS FOLLOWS:

THAT an Agreement for Professional Services by and between the City of Raytown, 
Missouri and George Butler Associates, Inc to investigate, design, and bid the solution to 
various sinkholes throughout the City in an amount not to exceed $67,938.00 in substantially the 
same form as attached hereto as Exhibit “A” and incorporated herein, is hereby approved; and

FURTHER THAT the City Administrator is hereby authorized to execute any and all 
documents necessary in connection with such agreement and the City Clerk is authorized to 
attest thereto; and

PASSED AND ADOPTED by the Board of Aldermen and APPROVED by the Mayor of 
the City of Raytown, Missouri, the 7th day of January, 2025.

___________________________
Michael McDonough, Mayor 

ATTEST:

____________________________
Teresa M. Henry, City Clerk

Approved as to Form:

___________________________
Jennifer M Baird, City Attorney
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  Sinkhole Investigations 

EXHIBIT A 

SCOPE OF SERVICES 

ENGINEER:    George Butler Associates, Inc. (GBA) 

Owner:  City of Raytown, Missouri (CITY) 

Project:                Sinkhole Investigations and Rehab Recommendations 

City Contract No:        

City Project No: SSM-2024-## 

I. GENERAL 

The following paragraphs provide a general description of the Work required of this Scope of 

Services. Subsequent paragraphs describe in detail the professional services to be provided by 

ENGINEER to facilitate the investigation, analysis, and development of rehabilitation 

recommendations for sinkholes which have been previously noted by City crews within Raytown, 

Missouri.  

A. The Project. The Public Works Department of the City of Raytown (CITY), Missouri, has 

been noting and implementing temporary solutions for reoccurring sinkholes which have 

been occurring in multiple locations across Raytown, Missouri. The CITY, in order to 

determine the cause and implement lasting solutions for these noted issues, is contracting 

with ENGINEER to provide the necessary professional services. 

B. Background Information. Starting in 2016, a number of reoccurring sinkholes have been 

noted spread out across the CITY which have negatively affected sidewalks, roadways, and 

caused maintenance issues on resident properties. The CITY is undertaking this Project to 

reduce reoccurring maintenance costs, alleviate public complaints and concerns, and ensure 

that the base cause of these sinkholes is permanently addressed.  

C. Follow-On Phases. At the discretion of the CITY, the ENGINEER may be requested to 

provide construction phase services for the project, but this would be considered Additional 

Services and a fee would be negotiated at that time.  

D. General Description of Activities. The Basic Scope of Services to be performed by 

ENGINEER consists of professional services for the development of rehabilitation 

recommendations for the sinkhole repair work in the project area. This Scope of Services 

includes review of existing infrastructure to determine if additional rehabilitation or 

replacement of connected assets is needed.  

E. Task Series Listing. The Basic Scope of Services is organized under the following Task 

Series: 

1. Task Series 100 - Project Management And Administration 
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  Sinkhole Investigations 

2. Task Series 200 – Field Investigations 

3. Task Series 300 - Data Analysis and Recommendations 

4. Task Series 400 – Public Coordination and Permitting  

F. Explicit Responsibilities. The Basic Scope of Services explicitly sets forth what ENGINEER 

shall perform and does not implicitly put any additional responsibilities or duties upon 

ENGINEER. The ENGINEER agrees to provide the specific Basic Services as identified 

herein. Work not specifically discussed herein shall not be performed without an amendment 

or shall be provided as Optional Services upon written authorization from the CITY. 

G. Capital or Annual Cost Opinions. Since ENGINEER has no control over the cost of labor, 

materials, or equipment furnished by others not under contract to ENGINEER, ENGINEER’s 

opinion of probable cost for construction of the Work shall be made on the basis of experience 

and qualifications as an ENGINEER. ENGINEER does not guarantee that proposals, bids, or 

actual project cost will not vary from ENGINEER’s opinions of probable construction cost. 

The cost opinions’ level of accuracy presented by ENGINEER shall be as noted for in 

subsequent paragraphs of this Scope of Services. 

II. PROJECT MILESTONES AND CITY REVIEW REQUIREMENTS 

A. ENGINEER shall complete the services in this scope within 90 calendar days following 

Notice to Proceed (NTP). ENGINEER’s completion schedule will be extended by the CITY 

for delays beyond the reasonable control of the ENGINEER as approved by the CITY.  

B. The CITY hereby commits to review deliverables and provide comments within fourteen (14) 

calendar days after receipt of deliverables from ENGINEER. CITY will endeavor to provide 

consolidated written review comments to ENGINEER within a fourteen (14) calendar day 

period. A review meeting will be scheduled and conducted by ENGINEER no more than 

fourteen (14) calendar days after receipt of written consolidated CITY review comments, 

unless a mutually agreed upon date outside this schedule window is selected. 

III. BASIC SCOPE OF SERVICES 

The following Task Series describe the Basic Scope of Services to be provided by the ENGINEER 

under the Project. 

TASK SERIES 100 - PROJECT MANAGEMENT AND ADMINISTRATION 

The purpose of Project Management and Administration will be to manage, direct, and oversee 

each element of Basic Services identified herein and subcontractors employed by the ENGINEER 

in completion of the Work. The following management activities will be provided by ENGINEER. 

 Project Kickoff Meeting 

After NTP is given by CITY, ENGINEER shall organize and conduct a Project Kickoff meeting 

in-person with the CITY to review and establish project goals, lines of communication, project 

procedures, the proposed work plan, and other logistics of project execution, including anticipated 
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project schedule and content of subsequent monthly progress meetings. Kickoff meeting will be 

two (2) hours long including travel time and will be attended by two (2) people from ENGINEER.  

ENGINEER shall prepare and submit an agenda to CITY staff prior to the meeting and prepare 

and distribute meeting minutes after the meeting. 

 Monthly Progress Meetings (3 meetings) 

ENGINEER shall participate in up to three (3) progress meetings with CITY, held virtually via 

Microsoft Teams, to provide updates on work progress, budget and schedule status, current issues, 

variances in the potential scope of work. Project meetings shall be up to one (1) hour long and will 

be attended by up to two (2) representatives from the ENGINEER. Anticipated future activities 

and CITY action items shall be discussed. ENGINEER shall prepare and submit an agenda to 

CITY prior to each meeting and prepare/distribute meeting minutes. 

 Monthly Invoicing and Project Status Reports 

Prepare and submit monthly invoices on a form acceptable to the CITY and provide a monthly 

project status report and updated project schedule, which shall accompany the monthly invoice 

submittal. Each invoice by the ENGINEER and subcontractors shall have labor hours and fee and 

unit price items broken down by task series and shall be in general conformance with the invoice 

template provided by CITY. The monthly project status report shall identify work performed by 

the ENGINEER, the work activities anticipated to be performed the next month, action items 

required by CITY, potential project scope variances with corrective action, a general assessment 

of the ENGINEER’s ability to meet project schedule milestones, including identification of delays 

beyond its control, an estimate of work percent completion for each Task Series in the Basic Scope 

of Services based on the work completed, and the earned value of the completed work for each 

task series. The schedule shall be updated to reflect the progress reported in the status report.  

 Project Management and Administration (3 months) 

Provide project management services necessary throughout the project to successfully manage and 

complete the work, including project correspondence and consultation with CITY Staff; 

supervision and coordination of services; implementation of a project specific Work Plan; 

scheduling and assignment of personnel resources; continuous monitoring of work progress; and 

maintenance of project controls.  

 Quality Control and Quality Assurance 

ENGINEER’s Quality Control Program will be implemented on the project to provide an 

independent review of the work. Quality control reviews will include checks for conformance with 

regulatory agency requirements, completeness and correctness of evaluations, design accuracy, 

feasibility of implementing recommendations, and adherence to contract requirements.  

TASK SERIES 200 - FIELD INVESTIGATIONS 

 Review Existing Data, Prepare for Field Investigations 

ENGINEER shall review existing CCTV inspection video, manhole inspection data, and other 
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existing field data, as provided by the CITY. The ENGINEER shall then use this existing field 

data to prepare field maps and set planning and prioritization for field inspections.  

 Field Investigation of Sinkholes 

ENGINEER shall conduct field investigations on 60 sinkhole sites as identified from CITY 

provided data. These investigations include one visit to each suspected sinkhole site, collection of 

general location information (site conditions, location description, area photos), and measurement 

of size and depth of any existing sinkholes. Data will be stored electronically and provided to the 

CITY in the form of a GIS geodatabase. 

 Utility Locates 

ENGINEER shall identify a list of up to 20 sink holes that cannot be attributed to public utilities 

(sanitary or storm sewer) and for which a utility locate ticket is necessary. ENGINEER shall submit 

the utility locate tickets for each of the 20 sink holes. ENGINEER shall then revisit each of the 

sink holes for which a utility locate was requested to note which utilities are marked to be in the 

area and could be causing the sink hole.  

 Review CCTV 

ENGINEER shall create a list of sanitary and storm sewer lines that will need to be televised by 

CITY in order to determine the cause of the sink holes. ENGINEER will then review the provided 

CCTV when received from CITY and develop rehab recommendations based on the findings. A 

total of 24 hours is set aside for this effort and if more time is determined to be necessary, it will 

be discussed with the CITY prior to proceeding.  

TASK SERIES 300 - DATA ANAYSIS AND RECOMMENDATIONS 

 Conceptual Rehab Schedule, Cost Estimate, and GIS Plans 

The ENGINEER shall analyze the data collected during the field investigation phase of this project 

and determine rehabilitation recommendations for the 60 sinkholes sites. This will include 

reviewing the results of the One Call requests made to identify if utilities other than CITY-owned 

are responsible for the sink holes. The ENGINEER shall draft a conceptual rehabilitation schedule 

with prioritizations and recommended methods of repair. 

ENGINEER will also develop a conceptual level cost estimate for the repair recommendations 

developed as part of this task. A 30% contingency will be added to the cost estimate to account for 

its conceptual level. 

ENGINEER will also prepare up to 5 GIS Plan Sheets showing the locations of the repairs needed, 

grouped strategically by location or repair types. These sheets will be prepared with the intention 

of the repairs being bid out to contractors. Standard CITY details will be used to demonstrate the 

types of repairs needed. No new details will be developed as part of this project.   
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TASK SERIES 400 - PUBLIC COORDINATION AND PERMITTING  

 Communication with Property Owners 

Assist CITY with responding to inquiries from businesses and property owners throughout the 

duration of the project. Document communications with property owners and provide copies of 

said documentation to the CITY. The CITY shall respond to requests for information from public 

officials and the media.  

Assist the CITY in identifying up to ten (10) property owners and local businesses within the 

Project area to strategically work with for the duration of the project. These property owners shall 

include large warehouses, factories, hospitals, schools, nursing homes or other facilities that could 

be substantially impacted by construction work. The ENGINEER shall coordinate on-site meetings 

with an owner’s representative, if needed, provide materials prepared as part of Task 300, 

coordinate schedule of activities, including access to property to perform construction. A total of 

ten (10) hours is budgeted for on-site meetings with owner’s representatives. If the estimate above 

is not adequate, the additional property owners, over the estimate above, shall be added as Optional 

Services.  

 Right of Entry Access Permitting  

ENGINEER shall prepare up to ten (10) Permits of Entry in order to coordinate access to properties 

for repairs.  Summarize potential properties impacted by the project on the ROW Table with 

current property information and show locations on project area map.  

IV. OPTIONAL SERVICES 

Any work requested by the CITY that is not specifically stated in one of the Basic Scope of 

Services listed above shall be classified as Optional Services. Optional Services shall not be 

performed unless the CITY provides written authorization to ENGINEER that includes the scope 

of work for each Optional Service to be performed and a maximum billing limit for compensation 

that has been mutually agreed upon. Optional Services shall include, but not limited to: 

A. Performance of any smoke testing. 

B. Performance of any dyed water testing. 

C. Survey for identifying easement limits and assisting CITY with appraisal and/or acquisition 

of easements. 

D. Conducting topographic survey or horizontal control survey to establish the base for layout 

of property and lot lines for properties anticipated to require new easements or additional 

open-cut replacement of sewers, if required. 

E. Additional assistance with easement acquisition, including but not limited to obtaining 

Ownership Certifications (Ownership and Encumbrance reports) and preparing legal 

descriptions of easements and easement exhibits, above and beyond what is already in this 

scope. 

F. Meetings with local, State, or Federal agencies beyond those contemplated under the Basic 

Scope of Services. 
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  Sinkhole Investigations 

G. Appearances at public hearings or before special boards beyond those contemplated under 

the Basic Scope of Services.  

H. Field subsurface investigations, geotechnical investigations, environmental site assessments, 

or easement or right-of-way selection, preparation, negotiation, or acquisition work, 

requested or authorized by the CITY beyond those included in the Basic Scope of Services 

and established allowances.  

I. Changes in the general scope, extent, design, or character of the project, including, but not 

limited to: 

1. Changes in size or complexity. 

2. Addition of sinkholes ENGINEER is not already aware of as part of this Project. 

V. CITY’S RESPONSIBILITIES 

CITY will furnish, as required by Basic Services and not at the expense of the ENGINEER, the 

following items: 

A. Provide available information pertinent to the assignment, including GIS data, previous 

reports, drawings, specifications, and any other data relative thereto. Provide said information 

within 30 calendar days of receipt of a written request by ENGINEER. 

B. CITY’s Project Manager will coordinate meetings between CITY staff and the ENGINEER. 

 

 

 (End of Scope of Services) 
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EXHIBIT "C"

FEE SCHEDULE

FIRMS GBA

TASK TASK Direct

NTP ~ TOTAL TOTAL TASK TASK Expenses ($/mi)

Contract Time of 90 days TOTAL TOTAL $290 $217 $172 $166 $110 $110 (Total) $1

$ HRS $ HRS

1.1 $1,444 7                  $1,444 7                  0 4 3 0 0 0 $60 $60 60

1.2 $2,267 12                $2,267 12                0 4.5 7.5 0 0 0 $0 $0 0

1.3 $1,308 8                  $1,308 8                  0 4 0 0 0 4 $0 $0 0

1.4 $5,727 26                $5,727 26                4.5 18 3 0 0 0 $0 $0 0

1.5 $4,056 16                $4,056 16                8 8 0 0 0 0 $0 $0 0

Task 1 Hours 69                69                12.5 38.5 13.5 0 0 4 60

Task 1 Fee $14,802 $14,802 $3,625 $8,355 $2,322 $0 $0 $440 $60 $60 $60

2.1 $4,260 24                $4,260 24                0 4 12 8 0 0 $0 $0 0

2.2 $11,940 60                $11,940 60                0 0 30 30 0 0 $1,800 $1,800 1,800

2.3 $6,452 38                $6,452 38                0 0 24 14 0 0 $0 $0 0

2.4 $5,176 28                $5,176 28                0 8 20 0 0 0 $0 $0 0

$0

Task 2 Hours 150               150              0 12 86 52 0 0 1,800

Task 2 Fee $27,828 $27,828 $0 $2,604 $14,792 $8,632 $0 $0 $1,800 $1,800 $1,800

3.1 $10,065 56                $10,065 56                0 13.25 22.5 20 0 0 $0 $0 0

Task 3 Hours 58                 58                0 13.25 22.5 20 2 0 0

Task 3 Fee $10,285 $10,285 $0 $2,875 $3,870 $3,320 $220 $0 $0 $0 $0

4.1 $6,519 34                $6,519 34                0 11 21 0 0 2 $300 $300 300

4.2 $8,504 56                $8,504 56                0 8 24 0 16 8 $0 $0 0

Task 4 Hours 90                 90                0 19 45 0 16 10 300

Task 4 Fee $15,023 $15,023 $0 $4,123 $7,740 $0 $1,760 $1,100 $300 $300 $300

TOTAL LABOR HOURS 366              366              13 83 167 72 18 14 2,160

TOTAL FEE $67,938  $67,938  $3,625 $17,957 $28,724 $11,952 $1,980 $1,540 $2,160 $2,160 $2,160

Mileage

TASK 100 - PROJECT MANAGEMENT AND ADMINISTRATION

Review Existing Data, Prepare for Field Investigations

TASK 200 - FIELD INVESTIGATIONS

Communication with Property Owners

Project Management and Administration

Quality Control and Quality Assurance

Review CCTV

Project Kickoff Meeting

Monthly Progress Meetings (3 Meetings)

Monthly Invoicing and Progress Reports

Utility Locates

GBA

TASK 400 - PUBLIC COORDINATION AND PERMITTING

Conceptual Rehab Schedule, Cost Estimate, and GIS Plans

Right of Entry Access Permitting

Direct 

ExpensePM

Project 

AES Senior Tech FT

Admin 

AssistantPrincipal

TASK 300 - DATA ANALYSIS AND RECOMMENDATIONS

Field Investigation of 60 Sinkholes
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