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Henry County Schools Regular Board Meeting - Study Session
01/13/2025 04:00 PM

District Offices of Henry County Schools

Printed : 1/10/2025 4:14 PMET 33 N. Zack Hinton Parkway, McDonough

A. CALLTO ORDER
B. SUPERINTENDENT'S WELCOME
C. INFORMATIONAL ITEMS
1. Strategic Plan
a. Strategic Plan - Year 4, Quarter 2 Report, Mrs. Summer Cox, Chief of Staff

b. State Accountability Report - College and Career Ready Performance Index (CCRPI), Mrs. Termerion
McCrary, Deputy Superintendent, Accountability, Student Achievement and School Improvement

2. Core Business of Student Learning
a. Preparingfor the 2025-26 School Year, Mrs. Mary Ann Suddeth, Chief School Leadership Officer
3. Ensuring Operational Effectiveness
a. December Construction and E-SPLOST Report, Mr. Barry Miles, Chief Operations Officer
b. FY26 Budget Priorities
c. School Calendars, Mrs. Summer Cox, Chief of Staff
1. Amended School Calendar - 2025-2026
2. Proposed School Calendar- 2026-2027
3. Proposed School Calendar - 2027-2028
d. Comprehensive Policy Review, Mrs. Summer Cox, Chief of Staff
1. DJAA - Authorized Signatures
2. DJD - Expenses Reimbursements
3. GAN - Employee Tobacco Use
4. GARE - Employee Assignment
5. IHE - Promotion/Retention
6. IHF(6) - Graduation Requirements - Entering Fall 2008-2009 and thereafter
7. JBCA - Resident Students
8. JBCCA - Student Assignment to Schools
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9. JGCD - Medication
10. JGIJ-Crisis Intervention
11. IB - Instructional Program Goals and Objectives
D. BUSINESS ITEMS
1. Comprehensive Policy Review
a. DIB - Financial Reports
b. DIE - Fraud Prevention
c. IFCB - Field Trips and Excursions
d. JBC(3) - Social Security Numbers
e. JGCC - Infectious Diseases
2. Mobile Weapons Detection Systems
3. Deferred Compensation
E. EXECUTIVE SESSION

F. ADJOURNMENT

Mission: To Empower All Students With Exceptional Opportunities And Access That Lead To Success
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In A Global Society

Vision: To Ensure A High Quality, World-Class Education For Every Student
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