
N OTIC E  OF R E GU LA R  &  JOIN T  ME E TIN G OF C ON R OE                
C ITY  C OU N C IL A N D  C ON R OE  LOC A L GOV E R N ME N T C OR P OR A TION                         

WOR K  S E S S ION     
C ITY  H A LL C OU N C IL C H A MB E R S  - 300 WE S T D A V IS  S T . C ON R OE , TX                          

      

 

C ON V E N E S : WE D N E S D A Y , JA N U A R Y  22, 2025 -  2 :00  P .M. - R E C E S S                            
R E C ON V E N E S : TH U R S D A Y , JA N U A R Y  23, 2025 - 9 :30  A .M.                        
 
VIDEO CONFERENCE PARTICIPATION ALLOWED:
It is intended that a quorum of the City Council be physically present in the City Council Chambers at all times during the meeting.  If a quorum of the
Council is physically present then, any other member of the Council, officer or employee of the City may participate in the meeting from a remote
location by means of a video conference call if the video and audio feed of the remote participant is broadcast live at the meeting and complies with
the provisions of Texas Gov. Code Section 551.127.

EXECUTIVE SESSION
At any time during the WORK SESSION or ACTION AGENDA the City Council may announce it will go into closed session pursuant to Chapter 551
of the Texas Government Code to receive advice from legal counsel, to discuss matters of land acquisition, personnel matters or other lawful matters
that are specifically related to items listed on this agenda. Prior to any such closed session the Mayor, in open session, will identify the agenda item
to be discussed and the section or sections of Chapter 551 under which the closed discussion is authorized.

C A LL TO OR D E R    

R OLL C A LL  
 
C IT IZEN INQ U IR IES -- NO T TO EXC EED 30 M INUTES       
Citizen Inquires are limited to 3 minutes per person. Speakers are limited to addressing only              
topics on the current agenda. The C itizen Inquiry Form is available on the table outside of the                
Council Chambers and must be completed and given to the Police Officer prior to the beginning      
of the meeting. Persons turning in incomplete C itizen Inquiry Forms will not be called upon to               
speak. 
      

WOR K  S E S S ION     
 

1. A dmin is tra tive  U pdate     

Management Team 

  

 

CONVENE MEETING OF THE CITY COUNCIL OF CONROE, TEXAS AND THE CONROE LOCAL GOVERNMENT
CORPORATION (CLGC).
 
 

2. Discuss Updating CLGC Deposit Account Control Agreement Signatory and Notice Provision.
S. Lewis

 

ADJOURN CLGC MEETING, RESUME CITY COUNCIL MEETING
 

3. Discuss OUTFRONT Media permit to convert a static face billboard to a digital billboard within City limits.
N. McGuire

 

4. Discuss the Change Order/ Reconciliation for the Downtown Alley Conversion Project 2021-01.
N. McGuire

 



      
5. Discuss water well project updates.

N. McGuire
 

6. Discuss water well 20 rehab.
N. McGuire

 

7. Discuss a Resolution assessing liquidated damages for Phoenix Fabricators and Erectors for delays in
completion of Water Plant No. 27.
N. McGuire

 

8. Discuss the bids for CIP Project 2024-19 Water Plant No. 32 - (NNW Region).
N. McGuire

 

9. Discuss the design and construction services proposal from LJA for Water Plant No. 34.
N. McGuire

 

10. Discuss the design and construction services proposal from LJA for Water Plant No. 35.
N. McGuire

 

11. Discuss proposal for MS4 Stormwater Management Plan Services from LJA Engineering.
N. McGuire

 

12. Discuss the Construction Administration and Inspection Services proposal from Cobb Fendley for TxDOT's future
road construction of IH 45 Direct Connector at SH 242.
N. McGuire

 

13. Discuss the 2025 appointment to the Houston Galveston Area Council - Transportation Advisory Committee.
N. McGuire

 

14. Discuss the 2025 appointment to the Houston Galveston Area Council - Transportation Policy Council.
N. McGuire

 

15. Discuss bid award for various vehicles needed for City Departments.
N. McGuire

 

16. Discuss Monthly Financial Summary Report - November 2024.
S. Lewis

 

17. Discuss Monthly Financial Summary Report - December 2024.
S. Lewis

 

18. Discuss the FY 24-25 1st Quarter Investment Report.
M. Monteilh

 

19. Discuss changes made from TML from the TMLI Program to the CMO Program. 
S. Quinlan

 

20. Discuss Citizen Participation Agenda Addition.
Councilwoman Porter and Councilwoman Arthur

  

 



      
R ecess Open Meeting  in  o rder to  conduct C losed E xecutive  S ession  fo r consu l ta tion  w i th  a tto rney                   
to  rece ive  lega l  advice  concern ing  the  fo l low ing  th rea tened, contempla ted  or pend ing  c la ims and                    
l i tiga tion , and to  de l ibera te  o ther matte rs as au thorized  by Texas Government C ode C hapter 551              
re la ting  to :   

  

 

21. *SJRA GRP Contract litigation (Sec.551.071).
*QUADVEST, LP, et al vs. SJRA vs. CITY OF CONROE, ET AL (Sec.551.071).
*Legal advice concerning pending litigation in Docket No. 24-08-11842. (Sec.551.071).
*Legal advice concerning contract provisions related to Hotel Convention Center project and governing
documents of the Conroe Local Government Corporation (Sec.551.071).
*Deliberation concerning the purchase, exchange, lease or value of real property (Sec.551.072).
*Personnel Matters (Sec.551.074).
Mayor Coon

 

R econvene Open Meeting    
 

B rie fing    -- The Council will be briefed on and may discuss any item on the Action Agenda.
 
C ounci l  M embers Inqu i ry  T ime             -- Pursuant to Tex. Gov. Code Sec. 551.042 the Mayor or Council Members may
inquire about a subject not specifically listed on this agenda. Responses are limited to a recitation of existing policy or a
statement of specific factual information given in response to the inquiry. Any deliberation or decision shall be limited to a
proposal to place the subject on the agenda of a future meeting. 
 

R E C E S S    
 

 



 

Workshop
______________________________

Item Type: Resolution, Other

Meeting Date: 01/22/2025           
Department: Finance
Contact: Gary Scott, City Administrator
Submitted By: Michael Monteilh, Finance Manager

Item Type: Resolution, Other
S. Lewis
Joint Meeting: CLGC

Description
Discuss Updating CLGC Deposit Account Control Agreement Signatory and Notice Provision.

Summary / Recommendation
This item is to discuss updating the authorized signers for the CLGC Deposit accounts and Notice provision recipient.
Attached is a Resolution and Formal Letter to be executed and sent to the depository bank.

Attachments
Formal Letter
Resolution



Finance and Administration 

 

 

 

 

January 24, 2025 

Attention: Legal Operations 
Woodforest National Bank 
25231 Grogan’s Mill Rd., Suite 4170 
The Woodlands, TX 77380 
Email: FiduciaryAccounts@WOODFOREST.com 
Fax: 281-220-3080 
 
Re: Conroe Local Government Corporation 
 Deposit Account Control Agreement Signatory and Notice Provision 
 
Dear Sir/Ma’am, 
 
Attached hereto is Conroe Local Government Corporation Resolution No. ____-25 passed 
January 23, 2025, naming David Hairel, d.o.b. __/__/19__, and Shana R. Arthur, d.o.b. 
__/__/19__ as authorized signatories for Document Account Control Agreement 
accounts ending in 3852, 3860, 6029, and 6037 on deposit with Woodforest National Bank, 
replacing Duke W. Coon and Gary A Scott as signatories. 
 
Furthermore, the same Resolution attached hereto names Gary A. Scott, City of Conroe’s 
City Administrator, as the individual to receive all notices due under the Agreement and 
consistent with Section 14 of the Agreement.  
 
Please do not hesitate to contact me with any questions or concerns. 
 
Respectfully, 
 
 
Michael Monteilh /Sonja Lewis 
City of Conroe Financial Department 
 
cc: UMB Bank, NA as Trustee / Secured Party 
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 CERTIFICATE FOR RESOLUTION 

I. 

 On the ____ day of January, 2025, the Board of Director of the Conroe Local 
Government Corporation, consisting of the following qualified members, to-wit: David 
Hairel, President; Shana Arthur, Vice President; and Directors Duke W. Coon, Harry 
Hardman, Howard Wood, and Marsha Porter, did convene in public session in the 
Council Chambers of the City Hall at 300 West Davis in Conroe, Texas. The roll being 
first called, a quorum was established, all directors being present. The Meeting was open 
to the public and public notice of the time, place and purpose of the Meeting was given, 
all as required by Chapter 551, Texas Government Code. 

II. 

WHEREUPON, AMONG OTHER BUSINESS transacted, the Board of Directors considered 
adoption of the following written Resolution, to-wit: 

RESOLUTION NO.  ____-25 

 A RESOLUTION OF THE CONROE LOCAL GOVERNMENT 
CORPORATION APPOINTING AUTHORIZED SIGNATORIES FOR 
CERTAIN ACCOUNTS RELATED TO THE DEPOSIT ACCOUNT 
CONTROL AGREEMENT WITH WOODFOREST NATIONAL BANK; 
RENAMING THE CONROE LOCAL GOVERNMENT CORPORATION’S 
POINT OF CONTACT FOR THE DEPOSIT ACCOUNT CONTROL 
AGREEMENT; PROVIDING FOR EFFECTIVE DATE AND OTHER 
RELATED MATTERS. 

III. 

Upon motion of Director ____________, seconded by Director ____________, all directors 
present voted for adoption of the Resolution.  A majority of those Directors present having 
voted for adoption, the presiding officer declared the Resolution passed and adopted. 

IV. 

A true, full and correct copy of the Resolution adopted at the Meeting is attached to and 
follows this Certificate. 

SIGNED AND SEALED this ____ day of January, 2025. 
 

___________________________________ 
SAMI QUINLAN, Interim City Secretary 
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RESOLUTION NO.  ____-25 
 

 A RESOLUTION OF THE CONROE LOCAL GOVERNMENT 
CORPORATION APPOINTING AUTHORIZED SIGNATORIES FOR 
CERTAIN ACCOUNTS RELATED TO THE DEPOSIT ACCOUNT 
CONTROL AGREEMENT WITH WOODFOREST NATIONAL BANK; 
RENAMING THE CONROE LOCAL GOVERNMENT CORPORATION’S 
POINT OF CONTACT FOR THE DEPOSIT ACCOUNT CONTROL 
AGREEMENT; PROVIDING FOR EFFECTIVE DATE AND OTHER 
RELATED MATTERS. 

  
 WHEREAS, the Conroe Local Government Corporation (the “Corporation”) is a 
public, nonprofit corporation incorporated pursuant to and governed by Subchapter D of 
Chapter 431, Texas Transportation Code and the Texas Nonprofit Corporation Law, 
Chapter 22, Texas Business Organization Code; and 
 
 WHEREAS, the directors of the Corporation on August 31, 2021 entered into a 
Deposit Account Control Agreement (the “Agreement”) with Woodforest National Bank 
((“Woodforest”) with respect to certain Corporation accounts at Woodforest. 
 
 WHEREAS, changes in Corporation Directors and City of Conroe staff no long align 
with signatory and notice requirements of the Agreement. 
 
 NOW THEREFORE, BE IT RESOLVED BY THE CONROE LOCAL GOVERNMENT 
CORPORATION: 
 
Section 1. That the following individuals are hereby authorized to act as signatories for 
Corporation account numbers ending in 3852, 3860, 6029, and 6037 on deposit with 
Woodforest under the Agreement, replacing Duke W. Coon and Gary A Scott as 
signatories: 
 

a. David Hairel, Board of Director’s President; and 
b. Shana R. Arthur, Board of Director’s Vice President. 

 
Section 2. Gary A. Scott, City of Conroe’s City Administrator, 300 W. Davis Street, P.O. 
Box 3066, Conroe, Texas, 77305 at telephone number (936) 522-3030 and e-mail address 
gscott@cityofconroe.org is hereby named contact for all notices from Woodforest due under 
the Agreement, consistent with Section 14 of the Agreement. 
 
Section 3. This resolution shall be effective of and from adoption.  The City Secretary 
shall cause a copy of this resolution to be delivered to Woodforest and UMB Bank, NA as 
required by Section 14 of the Agreement. 

[Execution on the following page] 
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PASSED AND APPROVED this the ____ day of January, 2025. 
 
 
_______________________________ 
DAVID HAIREL, President 

 
APROVED AS TO FORM:    ATTEST: 
 
 
____________________________________ _______________________________ 
Michael T. Garner, Interim City Attorney Sami Quinlan, Interim City Secretary 



 

Workshop
______________________________

Item Type: Consent

Meeting Date: 01/22/2025           
Department: Public Works
Contact: Greg Hall, Asst. Public Works Director 
Submitted By: Melannie Borbon, Engineering Aide

Item Type: Consent
N. McGuire
Joint Meeting: No Joint Meeting

Description
Discuss OUTFRONT Media permit to convert a static face billboard to a digital billboard within City limits.

Summary / Recommendation
OUTFRONT Media has requested a permit to convert a static face billboard to a digital billboard within the City limits. The
proposal is to convert the dual static face billboard located at 12390 I45 South with a dual face digital billboard. Proposal
includes removal of six face static billboards and install two digital billboards on an existing structure. Staff recommends the
approval of the agreement to permit the digital conversion.

Attachments
Billboard Permit Packet - Outfront Media







































 

Workshop
______________________________

Item Type: Consent

Meeting Date: 01/22/2025       
Department: Public Works
Contact: Greg Hall, Asst. Public Works Director 
Submitted By: Melannie Borbon, Engineering Aide

N. McGuire  
Joint Meeting: No Joint Meeting

Description
Discuss the Change Order/ Reconciliation for the Downtown Alley Conversion Project 2021-01.

Summary/Recommendation
Discuss the necessary change order for the Downtown Alley Conversion Project- CIP 2021-01. The change order includes
the reconciliation of project items, as well as additional conduit LF installed and taped; Pigtails as requested by Entergy for
installation of meter cans and outdated meter bank replacements to accept new pigtails and meter cans; Entergy requested
pull boxes; Trash enclosures throughout downtown; Entergy specified non-traffic rated pull boxes for sidewalk on Alley 2,
and asphalt overruns for patching city streets during events. Staff recommends the approval of this change order in the
amount of $530,287.66 to Larry Young Paving. This change order will bring us to a 8.91% change order which is well under
the 25% allowable Texas State law.

1. Is the request necessary?
Yes, this is an approved Capital Improvement Project.

2. Why was the item not budgeted in the normal budget process?
This project was budgeted.  The overage will be covered by cost savings from other CIP Projects.

3. Why can a transfer not be made within the department?
This is a capital expense.

Source of Funds & Amount of Amendment Needed:
Reserves:  $ Grants:  $
Bond Proceeds:  $530,287.66 Additional Revenues:  $

5-Year Budget Impact
 Year 1 Year 2 Year 3 Year 4 Year 5 Tota l
Revenues       
Expenditures       
  Personnel $ $ $ $ $ $
  Supplies       
  Contractual       
  Capital $530,287.66      
Tota l  $530,287.66 $ $ $ $ $
       
N et Impact  $(530,287.66) $ $ $ $ $

C i ty of C onroe F inancia l  Management Pol icy, Section V .B         . - The budget may be amended by using the following
criteria for evaluation of requests.  The following questions must be answered by the appropriate department head prior to
submittal to the City Council for approval and shall be included as a part of the agenda packet:
 
The D i rector of F inance certi fies that there are avai lable revenues in excess of those estimated in the    
budget or that unreserved/unencumbered fund balance is avai lable.

Fiscal Impact
Expenditure Amount: $530,287.66



Revenue Amount: $0

Account Number: TBD

Budget Amendment Required Y/N: Y

Financial Review Complete:
Financial Review Notes:

Attachments
Downtown Alley Change Order 02
Downtown Alley Change Order 02 - Supporting Documentation



Project: 2021-01 Date: 12/2/2024

Change Order:

Item No.
Increase in Contract 

Price

Item 06
 $            10,512.00 

Item 12
 $            48,930.20 

Item 13
 $            15,840.00 

Item 18  $                  713.00 

Item 19  $              2,025.00 

Item 21

Item 22  $            60,000.00 

Item 29
 $            12,000.00 

Item 42

Item 44
 $              4,900.00 

Item 49

Item 199
 $            37,000.00 

Item 200
 $            55,500.00 

Item 202
 $            28,400.00 

Item 203

Item 204

CO2.A  $          144,074.00 

CO2.B  $            17,710.00 

CO2.C  $            54,648.00 

CO2.D  $            68,460.00 

CO2.E  $              7,500.00 

CO2.F  $            11,502.87 

CO2.G  $            22,500.30 

Increase: 2 EA of HH - Suddenlink (Traffic Rated) - 24"x36"x36" @$14,200/EA

Delete: 4 EA of Pedestal - Suddenlink @ $7,500/EA  $                                     (30,000.00)

Delete: 1 EA of Wood Pole - 20'/3 Pole @ $3,500/EA  $                                       (3,500.00)

Increase: 1 EA of 4-Foot Type C Storm Sewer Manhole, complete in place 

@$12,000/EA

Delete: 224 LF of 10-inch HDPE (IPS), SDR 26, Sanitary Sewer Pipe, Cell class 

445574E (Gray or approved equal), ASTM D3350, PE 4710, By method of pipe 

bursting through open access pits, complete in place @$200.00/LF

 $                                     (44,800.00)

Increase: 1 EA of Remove and replace sanitary sewer service connections (All 

lengths) including clean-out, complete in place @ $4,900/EA

Decrease: 0.43 LS of Utility Contingency (When approved) @ $50,000/LS  $                                     (21,500.00)

Increase: 2 EA of PB - Entergy Pullbox (Traffic Rated) - 30"x60"x45" @$18,500/EA

Increase: 3 EA of PB - Consolidated Pullbox (Traffic Rated) - 30"x60"x45" 

@$18,500/EA

Engineer/Project Manager: Owner: Contractor Name, Address & Phone Number:

6/23/2023 2

Tara Gaha, PE                                                      

City of Conroe - Engineering                            

700 Metcalf Street, Conroe, TX 77301                  

You are hereby requested to comply with the following changes from the contract plans and specifications.

Description of Changes: Quantities, Units, Unit Prices, Change in Completion 

Schedule etc.

Decrease in Contract Price

Increase: 292 SY of Remove and dispose of existing stabilized base and asphalt 

pavement @ $36.00/SY

Increase: 222.41 TON of 4-inch asphalt @ $220.00/TON

Increase: 66 SY of Brick Pavers for roadway, alley & driveways w/6" reinforced 

concrete base per details, complete in place @$240.00/SY

Increase: 31 LF of concrete curb (TY I) @ $23.00/LF

Increase: 27 LF of concrete curb & gutter (TY II) @ $75.00/LF

Decrease: 910 LF of 4-Inch flat curb @ $21.00/LF  $                                     (19,110.00)

Increase: 6 MO of Barricades, signs, and traffic handling @ $10,000/MO

CITY OF CONROE - ENGINEERING

Construction Change Order Form

NOTE: Texas Local Government Code Sec. 262.031 "CHANGES IN PLANS AND SPECIFICATIONS" regulations apply. Generally, a cumulative increase  in the contract price 

in excess of 25% or a cumulative decrease  in excess of 18% are disallowed. 

Contract Origination Date:

Greg Hall, Jr.

City of Conroe Engineering

700 Metcalf St. Conroe, TX 77301

Add: 56 EA of pigtails for meters as requested by Entergy @ $316.25/EA

Mark Schinzler                                                                            

Larry Young Paving, Inc.                                                             

PO Box 11779, College Station, TX 77842

Downtown Alley Beautification Conversion Project No.:

Add: 1 LS of installation and overrun of various conduit @ $144074.00/LS

Add: 16 EA of replacement and Installation of updated meter bank @ $3415.50/ 

EA

Add: 2 EA of Entergy Specified Non-Traffic rated Pull Boxes @$11,250.15/EA

Add: 1 LS of raised curb, stairs and additional bollards @ $68,460.00/LS

Add: 5 EA of Entergy Specified 5" conduit pull boxes @$1,500.00/EA

Add: 1 LS of Viking Fencing for dumpster enclosures @ $11,502.87/LS

Effective June 2020 Page 1 of 3



CITY OF CONROE - ENGINEERING

Construction Change Order Form

CO2.H  $            46,982.29 

 $          649,197.66 

Net Increase/Decrease of this Change Order:

(Use attachement for additional entries)

Total  $                                   (118,910.00)

530,287.66$                   

Add: 1 EA of TxDOT TCP Engineered Drawings @ $46,982.29/ EA

Effective June 2020 Page 2 of 3



CITY OF CONROE - ENGINEERING

Construction Change Order Form

Justification for Change Order

Contract Price with All 

Approved Change Orders:
7,052,970.99$                              Contract Time with All Approved Change Orders in Days: 518

Contract Price Prior to this 

Change Order:

Net Increase/Decrease of 

this Change Order:

Cumulative Previous 

Change Order(s) Total 

(CO# 0):

46,794.77$                                   Net Change from Previous Change Order(s) in Days 147

Original Contract Price: Original Contract Time in Days:6,475,888.56$                              270

Change in Construction Contract Price Change in Contract Time (Calendar Days)

Owner ContractorEngineer/Project Manager

Cumulative Percent Change 

in Contract Price (+/-)
8.91% Construction Start Date: 6/23/2023

Net Increase/Decrease of this Change Order in Days:

Construction Contract 

Executed Date:
5/9/2023 Construction Contract End Date: 11/22/2024

Contract Time Prior to this Change Order in Days 417

101

6,522,683.33$                              

530,287.66$                                 

Owner's Signature

Change order is for reconciliation of items as well as additional conduit LF installed and taped, Pigtails as requested by Entergy for install of meter cans, 

outdated meter bank replacement to accept new pigtails and meter cans, Entergy requested PB cost difference, dumpster fence pens throughout 

Downtown, Entergy spec'd non-traffic rated pull boxes for sidewalk area on Alley 2, and Asphalt overrun for patching city streets during events. 

Previously agreed upon extension of 147 days due to construction delays.  Additional 101 days added by Change Order due to rain days, Hurricane Beryl 

recovery and Entergy conversions. 

Mark Schinzler                         

Larry Young Paving, Inc.

Tara Gaha, PE                                                                                         

City of Conroe Engineering                              

700 Metcalf St. Conroe, TX 77301

Greg Hall, Jr.

City of Conroe Engineering

700 Metcalf St. Conroe, TX 77301

Contractor's SignatureEngineer/ 

Project Manager's Signature

Effective June 2020 Page 3 of 3



























































































 

Workshop
______________________________

Item Type: Presentation

Meeting Date: 01/22/2025           
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Jennifer Gilmore, Adm. Assistant - Public Works

Item Type: Presentation
N. McGuire
Joint Meeting: No Joint Meeting

Description
Discuss water well project updates.

Summary / Recommendation
Update on any water well projects in the City of Conroe.



 

Workshop
______________________________

Item Type: Presentation

Meeting Date: 01/22/2025       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Jennifer Gilmore, Adm. Assistant - Public Works

N. McGuire  
Joint Meeting: No Joint Meeting

Description
Discuss water well 20 rehab.

Summary/Recommendation
This well has had a history of corrosion issues, so this proposal includes protective coatings on all pumping equipment as well as corrosion
inhibiting anodes and micarta package. When the previous well equipment was last pulled, all of it had to be cut apart because each joint
was completely seized by corrosion. All of this current additional proposed corrosion resistant material was also included in the last rehab
back in June 2016, approximately 9 years ago. Staff recommends awarding to Weisinger Inc. using BuyBoard contract #672-22 in the
amount of $493,979.00.

1. Is the request necessary?
Yes

2. Why was the item not budgeted in the normal budget process?
Not known at that time.

3. Why can a transfer not be made within the department?
No other funds available. Funding can come from Fund 508 unallocated project savings.

Source of Funds & Amount of Amendment Needed:
Reserves:  $493,979.00 Grants:  $
Bond Proceeds:  $ Additional Revenues:  $

5-Year Budget Impact
 Year 1 Year 2 Year 3 Year 4 Year 5 Tota l
Revenues       
Expenditures       
  Personnel $ $ $ $ $ $
  Supplies       
  Contractual       
  Capital $493,979.00     $493,979.00
Total  $493,979.00 $ $ $ $ $493,979.00
       
N et Impact  $493,979.00 $ $ $ $ $493,979.00

C i ty of C onroe F inancia l  Management Pol icy, Section V .B         . - The budget may be amended by using the following criteria for
evaluation of requests.  The following questions must be answered by the appropriate department head prior to submittal to the City
Council for approval and shall be included as a part of the agenda packet:
 
The D i rector of F inance certi fies that there are avai lable revenues in excess of those estimated in the budget or that    
unreserved/unencumbered fund balance is avai lable.

Fiscal Impact
Expenditure Amount: $493,979.00

Revenue Amount:
Account Number: 508-8040-9030-TBD

Budget Amendment Required Y/N: Y

Financial Review Complete: MM
Financial Review Notes:

Attachments
Weisinger Quote







 

Workshop
______________________________

Item Type: Resolution

Meeting Date: 01/22/2025           
Department: Public Works
Contact: Greg Hall, Asst. Public Works Director 
Submitted By: Melannie Borbon, Engineering Aide

Item Type: Resolution
N. McGuire
Joint Meeting: No Joint Meeting

Description
Discuss a Resolution assessing liquidated damages for Phoenix Fabricators and Erectors for delays in completion of Water
Plant No. 27.

Summary / Recommendation
Discuss a Resolution to assess liquidated damages against Phoenix Fabricators and Erectors in the amount of $86,000 for
delays in completion of Water Plant No. 27 Elevated Storage Tank Contract: Project delay of 86 days, at $1,000 per day,
totaling to $86,000. In accordance with the terms of the agreement, the City has determined that this resolution is necessary
to compensate the City for the inconvenience, additional administrative costs and other impacts caused by the delay. Staff
recommends approval.

Attachments
Resolution
Memo
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CERTIFICATE FOR RESOLUTION 
 

I. 
 
On the _____ day of January, 2025, the City Council of the City of Conroe, Texas consisting of 

the following qualified members, to-wit: Duke W. Coon, Mayor; Harry Hardman, Mayor 
Pro Tem; Council Members Shana R. Arthur, David Hairel, Howard Wood, and 

Marsha Porter did convene in public session in the Council Chambers of the City Hall at 300 
West Davis in Conroe, Texas.  The roll being first called, a quorum was established, all members 
being present except the following, to wit: ____________________.  The Meeting was open to the 
public and public notice of the time, place and purpose of the Meeting was given, all as 
required by Chapter 551, Texas Government Code. 

 
II. 

 
WHEREUPON, AMONG OTHER BUSINESS transacted, the Council considered 
adoption of the following written Resolution, to-wit: 
 

RESOLUTION __________ 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CONROE, TEXAS 
HEREBY ASSESS LIQUIDATED DAMAGES AGAINST PHOENIX 
FABRICATORS AND ERECTORS IN THE AMOUNT OF $86,000 FOR DELAYS 
IN COMPLETION OF WATER PLANT NO. 27 ELEVATED STORAGE TANK 
CONTRACT. 

 
III. 

 
Upon motion of Council Member ___________, seconded by Council Member 
____________, all members present voted for adoption of the resolution, except the 
following:  No one voted against and no one abstained.  A majority of those Council 
Members present having voted for adoption, the presiding officer declared the 
resolution passed and adopted. 
 

IV. 
 
A true, full and correct copy of the Resolution adopted at the Meeting is attached to and 
follows this Certificate. 
 
SIGNED AND SEALED this ___ day of January, 2025. 
 

 
__________________________________ 
SAMI QUINLAN, Interim City Secretary 
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RESOLUTION NO. ______________ 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CONROE, TEXAS 
HEREBY ASSESS LIQUIDATED DAMAGES AGAINST PHOENIX 
FABRICATORS AND ERECTORS IN THE AMOUNT OF $86,000 FOR DELAYS 
IN COMPLETION OF WATER PLANT NO. 27 ELEVATED STORAGE TANK 
CONTRACT. 

*     *     *     *     *     *     *     *     *     *     * 

 WHEREAS, the City of Conroe, Texas, entered into an Agreement with Phoenix 
Fabricators and Erectors (hereafter, “Phoenix”) for the construction of an elevated storage 
tank and said Agreement provided for liquidated damages in the event the construction is 
not timely completed; and 

WHEREAS, Phoenix failed to timely complete the construction project entitling the 
City to liquidated under the agreement; and,  

WHEREAS, the City has determined that the total amount of liquidated damages 
for the delay of 86 days at $1,000 per day resulting in $86,000.00, calculated in 
accordance with the terms of the Agreement; and 

 WHEREAS, the City Council has determined the assessment of liquidated 
damages is necessary to compensate the City for the inconvenience, additional 
administrative costs, and other impacts caused by the delay in completing the Project. 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF CONROE, TEXAS: 

Section 1. The above recitations are true and correct. 

Section 2. The Mayor is authorized and direct to enter into a liquidated damages 
agreement with Phoenix in the amount of $86,000.00. 

PASSED AND APPROVED this the _____ day of January, 2025. 
 
 
      ___________________________________ 
      DUKE W. COON, Mayor 
 
APPROVED AS TO FORM:     ATTEST: 
 
_____________________________    ___________________________________ 
MICHAEL GARNER, Inerim City Attorney   SAMI QUINLAN, Interim City Secretary 
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700 Metcalf St. |  P.O. Box 3066  |  Conroe, TX 77305  |  T: 936.522.3000  |  www.CityofConroe.org 

 

 

To: Gary Scott, City Administrator      

 

From: Tara B. Gaha, PE, Senior Projects Engineer 

 

CC: Nancy Mikeska, Deputy City Administrator/Director of Comm. Dev. 

 Norman McGuire, Assistant City Administrator/Director of Public Works 

          Greg Hall, Jr., Assistant Director of Public Works 

 

Date: January 13, 2025  

  

Subject: Liquidated Damages – Elevated Storage Tank for Water Plant No. 27  

 

The City of Conroe entered into a contractual agreement with Phoenix Fabricators & 

Erectors ("the Contractor") on September 9, 2022, for the construction of a 1.0 MG 

Composite Elevated Water Storage Tank (the "Project"). The terms of the agreement 

required the Contractor to achieve substantial completion of the Project by July 31, 2024. 

The contract included a provision for liquidated damages of $1,000 per day for delays 

beyond the agreed completion date. Staff documented the close-out liquidated damages 

and sent a letter to the contractor, providing Phoenix Fabricators & Erectors the 

opportunity to respond. 

The contractor responded with claims of document delays due to theft on the project and 

site constraints with the well drilling contractors, as the small site limited space for 

multiple contractors to work simultaneously. Staff found the issues documented by the 

contractor credible and reduced the delay to 86 days. Staff is requesting the City 

Council's authorization to proceed with assessing $86,000 in liquidated damages, which 

will be deducted from the retainage held on the project. 

The delay has caused significant inconvenience, additional administrative expenses, and 

disruption to City operations and public services. The assessment of liquidated damages 

is necessary to ensure accountability and to compensate the City for the impacts of the 

Project's delay. This recommendation aligns with the terms of the contractual agreement 

and protects the City's interests. 

 



 

Workshop
______________________________

Item Type: Bid Award

Meeting Date: 01/22/2025       
Department: Public Works
Contact: Greg Hall, Asst. Public Works Director 
Submitted By: Melannie Borbon, Engineering Aide

N. McGuire  
Joint Meeting: No Joint Meeting

Description
Discuss the bids for CIP Project 2024-19 Water Plant No. 32 - (NNW Region).

Summary / Recommendation
Discuss the bids for CIP Project 2024-19 Water Plant No. 32 - (NNW Region). This project includes construction of a water
plant consisting of a 2,000-gpm Jasper Well, a 1.5-million-gallon Composite Elevated Water Storage Tank, a precast
building for motor control center and disinfection systems; a 1,000-kW emergency generator, SCADA & electrical works,
site fencing, yard piping, site grading, driveway and site paving, site restoration and miscellaneous related works.
Competitive Sealed Proposals were successfully received on November 21, 2024. Bids were reviewed, evaluated and
scored by the committee. Staff recommends awarding the contract to Wharton Smith, Inc. for the base bid items totaling
$14,325,280.00, to be completed in 570 days.

Fiscal Impact
Expenditure Amount: $14,325,280.00

Revenue Amount: $0

Account Number: 500-8040-9030-J15

Budget Amendment Required Y/N: N

Financial Review Complete: MM
Financial Review Notes:

Attachments
Bid Recommendation



Purchasing 

300 W. Davis | P.O. Box 3066    Conroe, TX 77305  |  T: 936.522.3000  |  www.CityofConroe.org 

TO: 

FROM:  

CC: 

DATE: 

RE: 

Norman McGuire, Assistant City Administrator/Director of Public Works 

Kristina Colville, CPPO, CPPB, Assistant Director of Purchasing  

Nancy Mikeska, Deputy City Administrator/Director of Community Dev. 
Greg Hall, Jr., Assistant Director of Public Works 

December 2, 2024 

Bid Recommendation – 2024-19 Water Plant No. 32 

Council Approval:

Competitive Sealed Proposals were successfully received on November 21, 2024. 
Purchasing subsequently scheduled a review meeting with Engineering and Public 
Works to thoroughly evaluate all bidder documents. During this review, an assessment 
of past performance confirmed that the bidders demonstrated experience with similar 
projects. 

However, the review committee's scoring did not align with Purchasing's 
recommendation. Adopting the committee's scoring would result in an increased cost of 
approximately $267,420 before applying value engineering to reduce the contract 
amount. It would also delay the project timeline by 30 days. To date, value-engineering 
efforts have identified savings reviewed and approved by Public Work’s Maintenance 
staff in the amount of $207,300, with further reductions anticipated pending the electrical 
engineering review during construction.  

Purchasing recommends awarding the contract to Wharton Smith, Inc. for the base bid 
items totaling $14,325,280.00. This recommendation is supported by their proven 
experience with similar projects, faster completion schedule, and value-engineering 

initiatives. This recommendation also highlights total savings of $474,720.00 (low 
bidder plus VE items) compared to the highest bidder. 

Once the well depth is determined, Engineering staff will bring a cost adjustment item to 
the Council for approval, accounting for any necessary additions or deductions. 

X Yes  No 
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Area/Number VE Item Description Deduct Amount

Well

1 Install Min. 40' of 36" conductor casing 3,200.00$               

4 Remove step tests 21,000.00$             

5 PGI pump in lieu of Goulds 10,000.00$             

Tank

5 Reduce overflow pipe size from 12" to 8" 14,200.00$             

12

Remove tank dehumidification requirements for the 

coatings 19,100.00$             

13

Remove dust collection systems for coating 

application. 14,900.00$             

15 Remove pedestal blast requirement 6,300.00$               

Building

16

Change precast bldg to insulated colored aplit face 

CMU with Integral Water Repellant (IWR) and 

prestressed Hollowcore roof planks with insulated 

membrane roofing system. 108,600.00$           

Electrical

17

Eliminate 4" conduit feeder for future internet 

(Deleted COM-100 Duct bank) 10,000.00$             

Total: 207,300.00$           
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Proposal Form – Competitive Sealed Proposal 00300 

PROJECT:  CSP 2024-19 Proposed Water Plant #32 (NNW Region)  
 
OWNER: CITY OF CONROE 

Greg Hall, Jr. Assistant Director of Public Works 
Sgt. Ed Holcomb Blvd. 
Conroe, Texas 77304 
 
 

CIVIL ENGINEERS: Tara B. Gaha, PE  
 City of Conroe 

700 Metcalf Street 
Conroe Texas 77305 
 

PROPOSER:          
Company Name 
 

        
Company Address 
 

_____________________________ _____________ 
City, State, Zip 
 

_____________________________________   
Telephone  
 

_____________________________________   
Email  
 

        
Required: SAM.gov UIN Number  -  Register at SAM.gov 

APPLICABLE CONTRACT DOCUMENTS  

Documents and Specifications: 

• Project Specifications Signed and Sealed by Tara B. Gaha, PE 10/28/24 

• Project Contract Documents CSP # 2024-19 
 
 
 
 

Wharton-Smith, Inc.

Corporate:  750 Monroe Road, Sanford, FL 32771

Local:  202 Industrial Blvd. Ste 104, Sugar Land, TX  77478

Corporate:  407-321-8410       Local: 281-343-3090

kmarcell@whartonsmith.com/aboagni@whartonsmith.com

LX72KSJ7RVK7
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Having examined the Contract Documents, including the Instructions to Bidders, Form of Agreement, the 
General and Supplemental Conditions of the Contract, the Drawings, Technical Specifications including  
Addenda numbered _____ through _____ inclusive, as prepared by the Engineer named above, the  
undersigned proposes to perform the complete work required by the said Documents for: 

TOTAL SUM OF BASE PROPOSAL ITEMS 1 TO 62 (Gen. Conditions, overhead and profit are to be 
attributed within each item) 

Amount written in words (This governs) 

$  
(Amount in figures) 

Proposer hereby acknowledges receipt of the following addenda: 

ADDENDUM NO.1 RECEIVED _______________ ADDENDUM NO.2 RECEIVED _________________ 

ADDENDUM NO.3 RECEIVED _______________ ADDENDUM NO.4 RECEIVED__________________ 

ADDENDUM NO.5 RECEIVED _______________ ADDENDUM NO.6 RECEIVED _________________ 

The city will make every effort to supply proposers with a copy of all addenda relating to this project. However, 
it will be the sole responsibility of the proposer to secure all addenda issued and make them part of the CSP 
documents. All addenda will be uploaded to CIVCAST.  

Where applicable, if the Owner elects to subtract any or all of the Alternate items, the undersigned 
agrees to modify the Total Sum Bid as stipulated in the Total Contract Award above.  Alternate 
amounts shall include all variations in profit, over-head, bonds, insurance, and other related items. 
Time of completion shall not be changed if alternates are subtracted. To be a valid bid, all alternates 
must be bid.  A "no bid" on any alternate will be reason for rejection of the entire bid. 

The undersigned bidder, pursuant to the right reserved by the Owner under Consideration of Bids 
as to rejection of bids, agrees to accept the award of said contract and hereby agrees to furnish 
performance and payment bonds in the amount of Contract Price and to enter into a Contract within 
ten (10) days after date of due notification from the Owner of award of the Contract; and further 
agrees to achieve Substantial Completion including the furnishing of all labor, tools, materials, 
plant and equipment and perform all services as set out in this Agreement, in accordance 
with the terms of the same, the work for this project is to be substantially complete within _____ 
calendar days and complete in full  within 30 calendar days after the date of Substantial Completion. 

The undersigned accepts that this Bid Form becomes a part of the Contract Documents upon the 
signing of the Owner/Contractor Agreement and failure of the Bidder to comply with any part of his 
bid may be taken as failure to comply with the Contract Documents and may be just cause of 
rejection of the Work. 

Addendum No. 2

1 2

11/07/2024 11/18/2024

570

Fourteen Million Five Hundred Thirty-Two Thousand Five Hundred Eighty Dollars and Zero Cents

14,532,580.00
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The undersigned further certifies that the bid prices contained in the bid have been carefully 
checked and are correct and final and shall remain firm for a period of forty-five (45) days from the 
bid due date. 

The undersigned states that the cost of payment and performance bonds in an amount equal to 100% 
of the Contract Price and shall be included as part of the Total Sum Bid. 

The undersigned states that charges for overhead and profit in connection with authorized changes 
in the Work shall be as follows: 

1. Changes that result in a net increased cost: 

a. Cost for labor and material provided by the General Contractor's own forces shall include a 
maximum General Contractor's mark-up of         % overhead and profit. 

b. Cost of labor and material provided by Subcontractors shall include a maximum General 
Contractor's mark-up of           % overhead and           % profit. 

2. Changes that result in a net decreased cost:  

a. Credit for labor and material to have been provided by the General Contractor's own forces 
shall include credits for General Contractor's mark-up of         % overhead and         % profit. 

b. Credit for labor and materials to have been provided by Subcontractors shall include credits 
for General Contractor mark-up of          % overhead and         % profit. 

 

NAMING SUBCONTRACTORS 

It is required that a Subcontractor shall be named for each of the categories of Work listed below. 
If work will be performed by your "own forces", so state. After the award of Contract, no 
substitutions of Subcontractors may be made without written approval of the Owner. Under each 
Subcontractor listed, even if “own Forces”, list the suppliers you will utilize for each category of 
work.  

Well Drilling  :         
Category       (List only one (1) Subcontractor) 

List vendors/suppliers that subcontractor will utilize to buy their supplies: 
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________ 

 Elevated Tank  :         
Category       (List only one (1) Subcontractor) 

List vendors/suppliers that subcontractor will utilize to buy their supplies: 
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________ 

 

_Plant Works  :         
Category       (List only one (1) Subcontractor) 

Own Forces

TBD

TBD

Weisinger Incorporated

Landmark Structures

10

5 5

5 5

5 5



CITY OF CONROE                                                           CSP# 2024-19 Water Plant #32 (NNW Region)          
November 2, 2024                                  ENGINEER: TARA B. GAHA   PE 
 

26 
 

 

  

 

List vendors/suppliers that subcontractor will utilize to buy their supplies: 
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________ 

 Electrical Works :         
Category       (List only one (1) Subcontractor) 

List vendors/suppliers that subcontractor will utilize to buy their supplies: 
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________ 

    :         
Category       (List only one (1) Subcontractor) 

List vendors/suppliers that subcontractor will utilize to buy their supplies: 
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________ 

    :         
Category       (List only one (1) Subcontractor) 

List vendors/suppliers that subcontractor will utilize to buy their supplies: 
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________ 

    :         
Category       (List only one (1) Subcontractor) 

List vendors/suppliers that subcontractor will utilize to buy their supplies: 
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________ 

    :         
Category       (List only one (1) Subcontractor) 

List vendors/suppliers that subcontractor will utilize to buy their supplies: 
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________ 

    :         
Category       (List only one (1) Subcontractor) 

List vendors/suppliers that subcontractor will utilize to buy their supplies: 
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________ 

    :         
Category       (List only one (1) Subcontractor) 

List vendors/suppliers that subcontractor will utilize to buy their supplies: 
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________ 

 
 
 

TBD

TBD

Brothers Electric Company Inc.

Electrical Automation Controls LLC

(EST)

Electrical Work (Plant)

Rebel, Cherry
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City of Conroe PROPOSAL FORM - BASE BID
WATER PLANT NO. 32 (NNW Region)

Project No. 2024-19

ITEM 
NO.

ITEM DESCRIPTION UNIT  QTY UNIT PRICE EXTENSION

1 Mobilization (max. 5% of const. amt.) LS                1 

2
Install Conductor Casing  (ø36"; 0.5" th.) (min. 60-ft BGL, 1.5' 
above FG), Complete in Place

LS                1 

3

Drill one (1) test hole (2,900-ft BGL) (min.ø7-7/8" - max. ø12-
1/4"), perform electric logging, collect sand formation 
samples, perform sieve analysis and geophysical logs, provide 
Contractor's recommendations on well material settings, 
screen size selection, gravel selection and incidentals to 
complete the work (SOV Reqd.)

LS                1 

4
Water Quality Zone Sampling & Analysis (Temp. Test Well 
Method)(Jasper Aquifer)

EA                3 

5
Water Quality Zone Sampling & Analysis (Temp. Test Well 
Method)(Catahoula Aquifer)

EA                3 

6
Cement Plug Test Hole (approx.1,805'; from 2,900' BGL to 
1,095' BGL) , per TDLR and TCEQ requirements, Complete in 
Place

LS                1 

7
Install Surface Casing (ø24"; 0.5" th.) (min. 780-ft BGL; 2.0-ft 
above NG), Complete in Place

LS                1 

8

Construct one (1) Gravel Wall Water Well (1,095-ft deep): 
fully functional & operational, including reaming & under-
ream pilot hole, all required components, materials, 
appurtenances, well development, test pumping, video 
inspections, disinfection, water quality sampling & analysis 
(chemical, corrosivity & radionuclide), and incidentals, 
Complete in Place (SOV Reqd.)

LS                1 

9

Furnish & Install One (1) permanent line-shaft Vertical 
Turbine Pump & one(1) Well Motor (2,000 gpm@815-ft TDH; 
600 hp, TEFC), fully functional & operational, including oil 
lube line shaft, oiler and all required components, 
appurtenances, fabricated discharge head, concrete 
foundation & seal slab, performance testing, production 
testing, certifications, Complete in Place (SOV Reqd.)

LS                1 

10
Electric Well Motor (600 hp; TEFC), delivered & stored in the 
MCC bldg. on site

EA                1 

11

1.5-million gallon Composite Elevated Water Storage Tank 
(AWWA D107), Complete System, including all piping, valves, 
appurtenances, accessories, tank coating, disinfection, 
testing, commissioning and incidentals, per plans & 
specifications (a preliminary foundation design layout must 
be submitted with the bid)  (SOV Reqd.)

LS                1 

12 Paint City Logo on EST, Complete in Place EA                2 

BASE BID ITEMS

Proposal Form- Base Bid_Addendum No. 2 Page 1 of  6

$ 650,000.00 $ 650,000.00

$ 15,000.00 $ 30,000.00

$ 75,000.00 $ 225,000.00

$ 120,000.00 $ 120,000.00

$ 980,000.00 $ 980,000.00

$ 40,000.00 $ 120,000.00

$ 60,000.00 $ 60,000.00

$ 680,000.00 $ 680,000.00

$ 860,000.00 $ 860,000.00

$ 550,000.00 $ 550,000.00

$ 120,000.00 $ 120,000.00

$ 6,380,000.00 $ 6,380,000.00



City of Conroe PROPOSAL FORM - BASE BID
WATER PLANT NO. 32 (NNW Region)

Project No. 2024-19

ITEM 
NO.

ITEM DESCRIPTION UNIT  QTY UNIT PRICE EXTENSION

BASE BID ITEMS

13
Cathodic Protection System for EST, including system design, 
testing and commissioning, Complete in Place

LS  1 

14
Install 40'x30' Precast Concrete MCC Building, including, 
excavation for foundation, imported select fill, Reinf. Conc 
foundation & HVAC, Complete in Place

LS  1 

15
Chlorine Disinfection System, including booster pump, 
solution piping, casing, injection assembly and incidentals, 
Complete in Place

LS  1 

16
Phosphate Treatment System, including solution tubing, 
casing, injection assembly and incidentals, Complete in Place

LS  1 

17
Furnish & install one (1) 1000-kW Generator (Nat. gas), 
including Automatic Transfer Switch, gas service line & 
appurtenances and incidentals, Complete in Place (SOV reqd.)

LS  1 

18
Generator Foundation (Reinf. Conc.), including excavation, 
select fill, grading & incidentals, Complete in Place 

LS  1 

19
Transformer Pad (Reinf. Conc.), including excavation, select 
fill, grading & incidentals, Complete in Place

LS  1 

20

ELECTRICAL SYSTEM - Install City Furnished equipment 
(Stored at WP No. 27 ), including pickup, delivery & handling, 
labor and equipment, Complete in Place (Ref. attachment in 
the Project Spec. for BOM)

LS  1 

21

ELECTRICAL SYSTEM - furnish and install electrical 
components, including but not limited to PLC 
panel/equipment, transformer, mini power zone, Junction 
Boxes, obstruction lights, interior & exterior lightings, yard 
lights, lightning protection, conduits, conductors and 
grounding wires, appurtenances, equipment pads (conc.), 
System Startup & Commissioning, Complete in Place (SOV 
Reqd.)

LS  1 

22
Arc Flash Hazard Analysis per Specification 16015 (Bid 
Allowance $6,000)

LS  1  $  6,000.00  $  6,000.00 

23
PLC & HMI SCADA Screen Programming (Bid Allowance 
$34,000)

LS  1  $  34,000.00  $  34,000.00 

24
SCADA System, including PLC enclosure, Integration, startup & 
commissioning, Complete and Operational (SOV Reqd.)

LS  1 

25

Well Head Piping (12", DI-FE), including flow meter, 
air/vacuum valve, silent check valve, gate valves 
w/handwheel, fittings, appurtenances, protective coating, 
pipe supports, conc. mow strip and incidentals, Complete in 
Place

LS  1 

Proposal Form- Base Bid_Addendum No. 2 Page 2 of  6

$ 30,000.00 $ 30,000.00

$ 650,000.00 $ 650,000.00

$ 20,000.00 $ 20,000.00

$ 12,000.00 $ 12,000.00

$ 700,000.00 $ 700,000.00

$ 70,000.00 $ 70,000.00

$ 12,000.00 $ 12,000.00

$ 30,000.00 $ 30,000.00

$ 60,000.00 $ 60,000.00

$ 26,000.00 $ 26,000.00

$ 1,150,000.00 $ 1,150,000.00



City of Conroe PROPOSAL FORM - BASE BID
WATER PLANT NO. 32 (NNW Region)

Project No. 2024-19

ITEM 
NO.

ITEM DESCRIPTION UNIT  QTY UNIT PRICE EXTENSION

BASE BID ITEMS

26
Yard Piping (12" PVC C900, DR-18), including DI-MJ fittings, 
tracer wires, Complete in Place

LF   150 

27
Yard Piping (16" PVC C900, DR-18), including DI-MJ fittings, 
tracer wires, Complete in Place

LF   255 

28
Fire Hydrant Assy., including Access Point & Ground Rod for 
utility locate system, Complete in Place

EA  2 

29 12" GV&B (DI-MJ), Complete in Place EA  4 

30 16" GV&B (DI-MJ), Complete in Place EA  2 

31

2" Water Service line (approx. 105 LF HDPE Poly pipe, 
NSF14/61), including service tap, curb stops w/meter boxes (2 
EA), yard faucet at the building and incidentals, Complete in 
Place 

LS  1 

32
Pressure Sensing Line (3/8" Poly tubing approx. 170 LF w/1" 
Poly Pipe Casing), including tap w/taping saddle & fittings, 
Complete in Place

LS  1 

33 Cast-in-Place Reinf. Conc Splash Pad, Complete in Place EA  2 

34
Chainlink Fence (6-ft; 3-Strand Barb wire top), Complete in 
Place

LF   850 

35

Chainlink Gate (Automatic)(30-ft wide-Cantilever) (6-ft; 3-
Strand Barb wire top), including gate accessories, foundation, 
Electric Gate Operator & quick-release lock-box, Complete in 
Place

EA  1 

36
Chainlink Gate (Manual)(25-ft wide-Cantilever) (6-ft; 3-Strand 
Barb wire top), including gate accessories, foundation, 
Complete in Place

EA  1 

37
Chainlink Gate (5-ft wide-Swing)(6-ft; 3-Strand Barb wire top), 
including gate accessories, Complete in Place

EA  1 

38 Barrier Gate (Double Swing)(Galv. STL), Complete in Place EA  2 

39 STL Containment Fence (4-ft Tall), Complete in Place LF   50 

Proposal Form- Base Bid_Addendum No. 2 Page 3 of  6

$ 3,500.00 $ 7,000.00

$ 3,500.00 $ 14,000.00

$ 12,000.00 $ 24,000.00

$ 5,000.00 $ 5,000.00

$ 5,000.00 $ 5,000.00

$ 8,000.00 $ 16,000.00

$ 25.00 $ 21,250.00

$ 10,000.00 $ 10,000.00

$ 4,000.00 $ 4,000.00

$ 1,000.00 $ 1,000.00

$ 4,000.00 $ 8,000.00

$ 190.00 $ 28,500.00

$ 220.00 $ 56,100.00

$ 40.00 $ 2,000.00



City of Conroe PROPOSAL FORM - BASE BID
WATER PLANT NO. 32 (NNW Region)

Project No. 2024-19

ITEM 
NO.

ITEM DESCRIPTION UNIT  QTY UNIT PRICE EXTENSION

BASE BID ITEMS

40
Excavation (Yard & Driveway), Complete in Place Per TxDOT 
Item 110

CY  3,466 

41
Embankment (FINAL) (DENS CONT) (TY C or D), Complete in 
Place, per TxDOT Item 132

CY  5,767 

42 Furnishing & Placing Top Soil (4"), TxDOT Item 160 SY  3,250 

43 Soil Retention Blankets (CL 1)(TY B), Per TxDOT Item 169 SY   1,650 

44 RCP Pipe (CL III) (24 IN), Complete in Place LF  248 

45 RCP Pipe (CL III) (30 IN), Complete in Place LF  54 

46 Precast Grate Inlet (Type-A) (4FTx4FT), Complete in Place EA   2 

47 Precast Headwall (SETP-FW-0)(30 IN), Complete in Place EA   2 

48 SET (PSET-SP) (TY II) (24 IN)(3: 1), Complete in Place EA  6 

49 Flexible Base (TY D GR 1-2) (8"), per TXDOT Item 247 SY  2,490 

50 Lime (HYD or QK) (SLRY), Per TxDOT Item 265 TON   20 

51 Fly-Ash (Class FS), Per TxDOT Item 265 TON  44 

52
LFA Treat Subgrade (6"), Per TxDOT Item 265 (14 lb/SY Lime; 
32 lb/sy FA)

SY  2,490 

53 D-GR HMA (SQ) TY-D PG64-22, Per TxDOT Item 340 TON  280 

Proposal Form- Base Bid_Addendum No. 2 Page 4 of  6

$ 8.00 $ 26,000.00

$ 7.00 $ 11,550.00

$ 170.00 $ 42,160.00

$ 240.00 $ 12,960.00

$ 7,000.00 $ 14,000.00

$ 6,000.00 $ 12,000.00

$ 4,500.00 $ 27,000.00

$ 30.00 $ 74,700.00

$ 470.00 $ 9,400.00

$ 470.00 $ 20,680.00

$ 10.00 $ 24,900.00

$ 200.00 $ 56,000.00

$ 20.00 $ 69,320.00

$ 30.00 $ 173,010.00



City of Conroe PROPOSAL FORM - BASE BID
WATER PLANT NO. 32 (NNW Region)

Project No. 2024-19

ITEM 
NO.

ITEM DESCRIPTION UNIT  QTY UNIT PRICE EXTENSION

BASE BID ITEMS

54
Construction Exits (Type 1), including removal, per TxDOT 
Item 506

SY   280 

55 Conc. Sidewalk or Apron (6"), Per TxDOT Item 531 SY   122 

56 Riprap (common stone) (12"), Complete in Place SY  20 

57
SWP3 Plan, NOI, Erosion Control Measures, including 
installation, maintenance and removal, Complete in Place

LS  1 

58 Hydromulch Seeding, Complete in Place SY  3,100 

59 Block Sodding, Complete in Place (min. $5/SY) SY   650 

60
Temporary Sound Wall (24' Tall)(STC-34 or better), Complete 
in Place (When Approved)

LF   250 

61
Extra-Cement Stabilized Sand (2SK/TON), Complete in 
Place (when approved)(min. bid $55/TON)

TON  500 

62 Utility Contingency (as approved by the City) LS  1  $  50,000.00  $  50,000.00 

TOTAL BASE BID (Items 1-62):

Proposal Form- Base Bid_Addendum No. 2 Page 5 of  6

$ 35.00 $ 9,800.00

$ 100.00 $ 12,200.00

$ 150.00 $ 3,000.00

$ 15,000.00 $ 15,000.00

$ 2.00 $ 6,200.00

$ 9.00 $ 5,850.00

$ 210.00 $ 52,500.00

$ 55.00 $ 27,500.00

14,532,580.00



City of Conroe BID FORM - COST ADJUSTMENT ITEMS
WATER PLANT # 32 (NNW Region)

Project No. 2024-19

ITEM 
NO.

ITEM DESCRIPTION UNIT QTY UNIT PRICE EXTENSION

CA-1
Add or Deduct per vertical foot for Test Hole over or under 2,900-
feet, including driller’s log, circulated drill cutting samples, sieve 
analysis, geophysical logs

VF 1

CA-2
ADD or DEDUCT per foot of cement plugging test hole over or 
under 1,805-ft, per TDLR and AWWA

VF 1

CA-3
ADD or DEDUCT per foot of 30-inch diameter reamed hole more or 
less than the 780-feet base length

VF 1

CA-4
ADD or DEDUCT per foot of nominal 24-inch surface casing 
cemented in place more or less than the 780-feet base length

VF 1

CA-5
ADD or DEDUCT per foot of 30-inch diameter underream hole from 
780-ft BGL to 1,095-ft BGL more or less than the 315-feet base 
length

VF 1

CA-6
ADD or DEDUCT per foot of nominal 18-inch steel unperforated 
casing (blank) in place more or less than 200-ft base length

VF 1

CA-7
ADD or DEDUCT per foot of nominal 18-inch  stainless steel wire 
wrapped screen on perforated pipe base more or less than 190-ft 
base length

VF 1

CA-8 Filter Pack Material set in place, per vertical foot VF 1

CA-9
ADD or DEDUCT per 20-foot section of 10-inch steel column pipe, 
cable, and PVC measuring tube in place

EA 1

CA-10 ADD or DEDUCT per Each Pump Bowl Stage over or under 8 Stages EA 1

CA-11
ADD or DEDUCT per each one-hundred horsepower (100-hp) 
change in permanent motor size more or less than the base 
horsepower (600-hp)

EA 1

CA-12
Additional per hour of Well Development Time, as requested by 
City

HR 1

CA-13
Additional Downhole Video Survey per one (1) mobilization, as 
requrested by the City

EA 1

CA-14
Additional Water Quality Sampling and Lab Analysis (Temp. Test 
Well)

EA 1

CA-15 Drilling Rig & Crew Remobilization LS 1

COST ADJUSTMENT ITEMS (Must provide Unit Price Bids)

Cost Adjustment Items_Addendum No. 2 Page 6 of 6

$ 125.00 $ 125.00

$ 10.00 $ 10.00

$ 100.00 $ 100.00

$ 300.00 $ 300.00

$ 100.00 $ 100.00

$ 200.00 $ 200.00

$ 450.00 $ 450.00

$ 20.00 $ 20.00

$ 7,500.00 $ 7,500.00

$ 6,500.00 $ 6,500.00

$ 26,000.00 $ 26,000.00

$ 650.00 $ 650.00

$ 2,500.00 $ 2,500.00

$ 10,000.00 $ 10,000.00

$ 200,000.00 $ 200,000.00



 

Workshop
______________________________

Item Type: Consent

Meeting Date: 01/22/2025       
Department: Public Works
Contact: Greg Hall, Asst. Public Works Director 
Submitted By: Melannie Borbon, Engineering Aide

N. McGuire  
Joint Meeting: No Joint Meeting

Description
Discuss the design and construction services proposal from LJA for Water Plant No. 34.

Summary / Recommendation
Discuss the scope of service to provide engineering services for the design and construction of Water Plant No. 34 near
McCaleb Rd. The project will consist of drilling a new water well, an approximate planned production capacity of up to
2,000 gallons per minute (gpm), a new operations building, composite elevated storage tank, ranging in size of
approximately 1.0 MG to 1.5 MG, emergency generator, all associated site work, yard piping and connections to the existing
system. Staff recommends the approval of this contract in the amount of $1,189,000.00.

Fiscal Impact
Expenditure Amount: $1,189,000.00

Revenue Amount: $0

Account Number: 500-8040-9030-TBD

Budget Amendment Required Y/N: N

Financial Review Complete: MM
Financial Review Notes:

Attachments
Proposal
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PROFESSIONAL SERVICES AGREEMENT 

2024-19A ENGINEERING DESIGN 

WATER PLANT NO. 34 

 

Project Overview 

 

Engineering Services for the design and construction of the Water Plant No. 34 project. The project 

will consist of drilling a new water well, with an approximate 2,000 gallons per minute (gpm) Jasper 

Well, constructing two (2) 0.50 MG pre-stressed wire-wound concrete ground storage tanks, a booster 

pump facility with operations building, emergency generator, all associated site work, yard piping, and 

connections to the existing system. The operations building will include a pump room with two (2) 

1,500 gpm horizontal split-case booster pumps at 200 ft Total Dynamic Head (TDH) and one (1) 

standby booster pump, motor control center room including all controls and electrical components, and 

chemical feed rooms. Final modeling recommendations will be provided by the City.  

 

Scope of Work 

 

A. Preliminary/Design Phase 

1. Review all reports/plans regarding the existing water system. 

2. Establish the scope of any topographical surveys and geotechnical investigations which, 

in the opinion of the Engineer, may be required. 

3. Prepare preliminary site layouts for review by and discussions with City personnel. 

4. Prepare preliminary structural, electrical, mechanical, and civil design plans for review by 

and discussions with City personnel. 

5. Prepare detailed specifications, contract documents, and contract drawings. 

6. Submit final contract specifications and drawings to the required agencies, including the 

Texas Commission on Environmental Quality (TCEQ), Lone Star Groundwater 

Conservation City (LSGCD), Montgomery County, for review and approval. Submittals 

for TCEQ will include both the Step-1 (initial) submittal for the initial approval of the 

project as well as the Step-2 (final) submittal to place the water plant online. The Step-2 

submittal is included in the Construction Phase Services.   

 

B. Bidding Phase (Limited) 

1. The City will advertise the project and supply us with a copy of the Publisher’s Affidavit. 

2. Respond to questions regarding the project during the bidding process.  If required, 

provide the City with necessary clarifications or revisions for them to issue addendums 

regarding the project. 

 

 

City Administration 

http://www.cityofconroe.org/
Brandy Taylor
Reviewed
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3. Attend the Pre-Bid Conference (approx. 1-hr), to be conducted by the City, between the 

Engineer, prospective bidders, suppliers, etc., to make certain that the scope of the work 

is fully understood. 

4. Provide evaluation and input to the City, via email, to be used at the Bid Evaluation 

Meeting in the selection process. 

 

C. Construction Phase (Limited) 

1. Attend the Pre-Construction Conference (approx. 1-hr), to be conducted by the City, 

between the City and Contractor. 

2. Pilot hole evaluation – Jasper aquifer – with the assistance of Thornhill Group, Inc.: 

a. Witness drilling program and evaluate formation samples and provide field 

reports to the City. 

b. Evaluate geophysical logs, test well results, water quality data, and provide 

recommendations to the City. 

3. Well Development – with the assistance of Thornhill Group, Inc.: 

a. Field Inspections during critical development periods; review methods, 

procedures, and data from well development efforts and determine adequate well 

development. 

b. Provide recommendations for production testing. 

4. Production testing and analysis – with the assistance of Thornhill Group, Inc.: 

a. Analyze data and results provided by the Contractor and derive local aquifer 

hydraulic parameters, calculate specific capacity, well efficiency, estimate pump 

settings and pumping rates, and provide recommendations. 

5. As requested by the City, make periodic visits to the site to observe the progress and 

quality of the executed work and to determine if the work is in general accordance with 

the contract documents.  It is our understanding that normal site visits are not required, 

but the City may request limited on-site meetings in the case that questions might arise.  

The Engineer will not be responsible for the techniques and sequence of construction or 

the safety precautions by the Contractor and will not be responsible or liable for the 

Contractor’s failure to perform the construction work in accordance with the contract 

documents. 

6. As requested by the City, assist the City with questions regarding the review samples, 

schedules, shop drawings, and other data, which the Contractor submits. It is our 

understanding that the City will review all submittals, but could request assistance in the 

review of submittals related to equipment and structures. 

7. As requested by the City, assist the City with questions regarding pay estimates, change 

orders and time extensions.  It is our understanding that the City will prepare and execute 

all of the necessary progress documents including work order, payment estimates, change 

orders, time extensions, and other correspondence required to achieve the intended 

finished project. 

8. As requested by the City, attend the final inspection, to be conducted by the City, in 

conjunction with the City and Contractor. It is our understanding that the City will not 

need our assistance at the final inspection. 

9. Submit the well completion data to the TCEQ (Step-2) for approval to place the water 

plant in service. 

10. Full Construction Administration Phase services will be included as an Optional Service. 

 

D. Additional Services 

1. Topographical Surveys: Provide field surveys of utility locations within the project limits, 

and obtain any additional topographical information required of the site conditions to 

http://www.cityofconroe.org/
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prepare final construction drawings. 

2. Control Staking: Reestablish Control as required for construction phase. 

3. Geotechnical Investigations: At the City’s request, we have teamed with HTS, Inc. 

Consultants, to provide geotechnical services (sub-consultant proposal attached). Provide 

field investigations of the geotechnical conditions to determine design. Determine 

groundwater conditions and need for dewatering during construction. 

a. Coordination services with geotechnical subconsultant. 

4. Platting Services: Prepare necessary documents to plat a new water plant property in 

accordance with requirements from the City of Conroe and Montgomery County, 

including plat map preparation, meetings for plat consideration at the City/County level, 

setting an on-site benchmark, tax certificates, reproduction, title reports, and reserve fees. 

5. Hydrogeological Services: At the City’s request, we have teamed with Thornhill Group, 

Inc., to provide hydrogeological services (sub-consultant proposal attached). Provide 

desktop investigations of the hydrogeological conditions to determine well design. 

Submit hydrogeological report and application to LSGCD for review and approval. 

Provide field representative services during well construction and sampling. It is 

understood the City will assist with fast tracking the review processes associated with the 

LSGCD). 

a. Permit Application and Hydrogeological Report. 

b. Well Design and Specification Assistance. 

c. Pilot Hole Evaluation. 

d. Temporary Test Well Evaluation. 

e. Well Construction and Development Inspection and Analysis Services. 

f. Production Testing Inspection and Analysis Services. 

g. Reporting Services (TCEQ Well Completion Report). 

h. Coordination services with hydrogeological subconsultant. 

6. Record Drawings: Upon completion of the project, the contract drawings will be revised 

to reflect all field changes. The completed “record drawings” will be delivered to the 

City. 

7. Easement Documents: This phase was removed from the scope of services per the City’s 

request. 

8. Real Property and Easement Acquisition: This phase was removed from the scope of 

services per the City’s request. 

 

E. Optional Services 

1. Full Construction Phase Administration Services: 

a. Conduct a Pre-Construction Conference between the City, Engineer, and 

Contractor. 

b. Make periodic visits to the project site to observe work with regard to general 

compliance with the plans and specifications. 

c. Review samples, schedules, shop drawings, and other data which the Contractor 

submits. 

d. Preparation for execution of the necessary progress documents including work 

order, payment estimates, change orders, time extensions, and other 

correspondence required to achieve the intended finished project. 

e. Conduct final inspection in conjunction with the City, Engineer, and Contractor. 

Prepare all closing documents to finalize the contract. 

2. Project Representative: Provide on-site Project Representation.  This will include periodic 

site visits (approximately 10 to 15 hours per week) to review the progress of contractor's 

http://www.cityofconroe.org/
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work.  These visits will be performed on an as-needed basis during certain phases of 

construction. The Project Representative will make his best effort to be on-site during 

critical phases of work. 

It is agreed that the Engineer does not underwrite, guarantee, or ensure the work is done 

by the contractors.  Since it is the contractor's responsibility to perform the work in 

accordance with the Contract Documents, the Engineer is not responsible or liable for the 

contractors' failure to do so.  Failure by any Resident Project Representative or other 

personnel engaged in on the site observation to discover defects or deficiencies in the 

work of the contractors shall never relieve the contractors for liability or subject the 

Engineer to any liability for any such defect or deficiencies. 

3.  Environmental Services: This phase was moved into Optional Services, only to be 

authorized if needed. Wetlands Delineation, Archeology, and Non-Reporting Nationwide 

Permit 58: Provide the Wetlands Determination and Threatened and Endangered Species 

Evaluation within the project limits to determine the level of permitting required by the 

USACE.  Provide the Archeological Survey within the project limits to determine the 

level of permitting required by the USACE.  Plans to be reviewed and documented that 

the project qualifies for the Nationwide Permit 58 without submittal to the USACE.  If 

USACE review is determined to be required for the Nationwide Permit, or if an 

Individual Permit is determined to be required for the project, we will request approval 

from the City for the scope of work and additional fee prior to moving forward. 
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Terms and Conditions 

 

The following Terms and Conditions shall apply to this proposal (Agreement). 

A. Antitrust Affirmation: 

The undersigned affirms under penalty of perjury of the laws of the State of Texas that (1) in 

connection with this Contract, neither I nor any representative of the LJA ENGINEERING, INC. 

(LJA) have violated any provision of the Texas Free Enterprise and Antitrust Act, Tex. Bus. & 

Comm. Code Chapter 15; (2) in connection with this Contract, neither I nor any representative of 

the LJA ENGINEERING, INC. (LJA) have violated any federal antitrust law; and (3) neither I nor 

any representative of the LJA ENGINEERING, INC. (LJA) have directly or indirectly 

communicated any of the contents of this Contract to a competitor of the LJA ENGINEERING, 

INC. (LJA) or any other company, corporation, firm, partnership or individual engaged in the same 

line of business as the LJA ENGINEERING, INC. (LJA). 

 

B. Assignment: 

 

LJA ENGINEERING, INC. (LJA) shall not assign its rights under the contract or delegate the 

performance of its duties under the contract without prior written approval from the City. Any 

attempted assignment in violation of this provision is void and without effect. 

 

C. Child Support Obligation Affirmation: 

 

Under Section 231.006 of the Family Code, the vendor or applicant certifies that the individual or 

business entity named in this contract, bid or application is not ineligible to receive the specified 

grant, loan, or payment and acknowledges that this contract may be terminated, and payment may 

be withheld if this certification is inaccurate in addition to other remedies set out in 231.006(f). 

 

D. Contracting Information Responsibilities: 

In accordance with Section 552.372 of the Texas Government Code, LJA ENGINEERING INC. 

(LJA) agrees to (1) preserve all contracting information related to the contract as provided by the 

records retention requirements applicable to the City for the duration of the contract, (2) promptly 
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provide to the City any contracting information related to the contract that is in the custody or 

possession of the LJA ENGINEERING, INC. (LJA) on request of the City, and (3) on termination 

or expiration of the contract, either provide at no cost to the City all contracting information related 

to the contract that is in the custody or possession of the LJA ENGINEERING, INC. (LJA) or 

preserve the contracting information related to the contract as provided by the records retention 

requirements applicable to the City. Except as provided by Section 552.374(c) of the Texas 

Government Code, the requirements of Subchapter J, Chapter 

552, Government Code, may apply to the contract and the LJA ENGINEERING, INC. (LJA) 

agrees that the contract can be terminated if the LJA ENGINEERING, INC. (LJA) knowingly or 

intentionally fails to comply with a requirement of that subchapter. 

 

E. Critical Infrastructure Affirmation: 

 

Pursuant to Government Code Section 2275.0102, LJA ENGINEERING, INC. (LJA) certifies that 

neither it nor its parent company, nor any affiliate of LJA ENGINEERING, INC. (LJA) or its 

parent company, is: (1) majority owned or controlled by citizens or governmental entities of China, 

Iran, North Korea, Russia, or any other country designated by the Governor under Government 

Code Section 2275.0103, or (2) headquartered in any of those countries. 

 

F. Dealings with Public Servant Affirmation: 

 

LJA ENGINEERING, INC. (LJA) has not given, offered to give, nor intends to give at any time 

hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, 

favor, or service to a public servant in connection with the submitted Contract. 

 

A. Disaster Recovery Plan: 

 

Upon request of City, LJA ENGINEERING, INC. (LJA) shall provide the descriptions of its 

business continuity and disaster recovery plans. 

 

B. Dispute Resolution: 

 

Disputes arising under the contract shall be resolved in accordance with the dispute resolution 

process provided in Chapter 2260 of the Texas Government Code. 

 

C. Excluded Parties: 

 

LJA ENGINEERING, INC. (LJA) certifies that it is not listed in the prohibited vendors list 

authorized by Executive Order No. 13224,  Property and Prohibiting Transactions with 

Persons Who Commit, Threaten to Commit, or Support , published by the United States 

Department of the Treasury, Office of Foreign Assets Control. 

 

D. False Statements: 

 

LJA ENGINEERING, INC. (LJA) represents and warrants that all statements and information 

prepared and submitted in this document are current, complete, true, and accurate. Submitting a 

Contract with a false statement or material misrepresentations made during the performance of a 

contract is a material breach of contract and may void the submitted Contract and any resulting 

contract. 

 

E. Foreign Terrorist Organizations: 

http://www.cityofconroe.org/


300 W. Davis | P.O. Box 3066 | Conroe, TX 77305 | T: 936.522.3030 | www.CityofConroe.org 

TX 77305 

 

LJA ENGINEERING, INC. (LJA) represents and warrants that it is not engaged in business with 

Iran, Sudan, or a foreign terrorist organization, as prohibited by Section 2252.152 of the Texas 

Government Code. 

 

L. Governing Law and Venue: 

 

The contract shall be governed by and construed in accordance with the laws of the State of Texas, 

without regard to the conflicts of law provisions. The venue of any suit arising under the contract 

is fixed in any court of competent jurisdiction of Montgomery County, Texas, unless the specific 

venue is otherwise identified in a statute which directly names or otherwise identifies its 

applicability to the City. 

 

M. Indemnification: 

 

LJA ENGINEERING, INC. (LJA) SHALL DEFEND, INDEMNIFY AND HOLD HARMLESS 

THE CITY, AND/OR THEIR OFFICERS, AGENTS, EMPLOYEES, REPRESENTATIVES, 

CONTRACTORS, ASSIGNEES, AND/OR DESIGNEES FROM ANY AND ALL LIABILITY, 

ACTIONS, CLAIMS, DEMANDS,OR SUITS, AND ALL RELATED REASONABLE COSTS, 

REASONABLE ATTORNEY FEES, AND EXPENSES ARISING OUT OF, OR RESULTING 

FROM ANY ACTS OR OMISSIONS OF LJA ENGINEERING, INC. (LJA) OR ITS AGENTS, 

EMPLOYEES, SUBCONTRACTORS, ORDER FULFILLERS, OR SUPPLIERS OF 

SUBCONTRACTORS IN THE EXECUTION OR PERFORMANCE OF THE CONTRACT AND 

ANY PURCHASE ORDERS ISSUED UNDER THE CONTRACT. THE DEFENSE SHALL BE 

COORDINATED BY LJA ENGINEERING, INC. (LJA) WITH THE OFFICE OF THE CITY 

ATTORNEY W HEN THE CITY IS A NAMED DEFENDANT IN ANY LAWSUIT AND LJA 

ENGINEERING, INC. (LJA) MAY NOT AGREE TO ANY SETTLEMENT WITHOUT FIRST 

OBTAINING THE CONCURRENCE FROM THE OFFICE OF THE CITY ATTORNEY. LJA 

ENGINEERING, INC. (LJA) AND CITY AGREE TO FURNISH TIMELY WRITTEN 

NOTICE TO EACH OTHER OF ANY SUCH CLAIM. 

 

N. No Conflicts of Interest: 

LJA ENGINEERING, INC. (LJA) represents and warrants that the provision of goods and 

services or other performance under the contract will not constitute an actual or potential conflict 

of interest or reasonably create an appearance of impropriety. 

O. Public Information Act: 

Information, documentation, and other material in connection with this Solicitation or any resulting 

contract may be subject to public disclosure pursuant to Chapter 552 of the Texas Government 

Government Code, LJA ENGINEERING, INC. (LJA) is required to make any information created 

or exchanged with the City pursuant to the contract, and not otherwise excepted from disclosure 

under the Texas Public Information Act, available in a format that is accessible by the public at no 

additional charge to the City. 

 

P. Signature Authority: 

 

By submitting the Contract, LJA ENGINEERING, INC. (LJA) represents and warrants that the 

individual submitting this document and the documents made part of this Contract is authorized 

to sign such documents on behalf of the LJA ENGINEERING, INC. (LJA) and to bind the LJA 
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ENGINEERING, INC. (LJA) under any contract that may result from the submission of this 

Contract. 

Q. Standard of Care: 

 

Pursuant to Section 2254.0031 of the Texas Government Code, which incorporates by reference 

Section 271.904(d) of the Texas Local Government Code, LJA ENGINEERING, INC. (LJA) shall 

perform services (1) with professional skill and care ordinarily provided by competent engineers or 

architects practicing under the same or similar circumstances and professional license, and (2) as 

expeditiously as is prudent considering the ordinary professional skill and care of a competent 

engineer or architect. 

 

R.  Right to Audit: 

 

The City may designate an auditor who may conduct an audit or investigation of any entity 

receiving funds from the City directly under the contract or indirectly through a subcontract under 

the contract. The acceptance of funds directly under the contract or indirectly through a subcontract 

under the contract acts as acceptance of the authority of the City auditor, under the direction of the 

City Council, to conduct an audit or investigation in connection with those funds. Under the 

direction of the City Council, an entity that is the subject of an audit or investigation by the City 

auditor must provide the City auditor with access to any information the City auditor considers 

relevant to the investigation or audit. 

 

S. Suspension and Debarment: 

 

LJA ENGINEERING, INC. (LJA) certifies that it and its principals are not suspended or debarred 

from doing business with the state or federal government as listed on the State of Texas Debarred 

Vendor List maintained by the Texas Comptroller of Public Accounts and the System for Award 

Management (SAM) maintained by the General Services Administration. 

 

T. Binding Effect: 

The contract shall be binding upon and shall inure to the benefit of the City and LJA 

ENGINEERING, INC. (LJA) and to their representatives, successors and assigns. 

 

U. Change in Law and Compliance with Laws: 

 

Any alterations, additions, or deletions to the terms of the contract that are required by changes in 

federal or state law or regulations are automatically incorporated into the contract without written 

amendment hereto, and shall become effective on the date designated by such law or by regulation. 

Changes in laws or regulations after execution of this agreement that were not known or reasonable 

foreseeable and that affect the cost or time of performance may be the subject of a change order. 

V. Damage to Government Property: 

 

LJA ENGINEERING, INC. (LJA) shall be liable for all damage to government-owned, leased, 

or occupied property and equipment caused by the LJA ENGINEERING, INC. (LJA) and its 

employees, agents, subcontractors, and suppliers, including any delivery or cartage company, in 

connection with any performance pursuant to the contract. LJA ENGINEERING, INC. (LJA) 

shall notify the City in writing within one calendar day for an emergency incident. For no 

emergency incidences, LJA ENGINEERING shall notify the City in writing within five calendar 

days. LJA ENGINEERING, INC. (LJA) is responsible for the removal of all debris 
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resulting from work performed under the contract. 

W. Disclosure of Interested Parties: 

 

LJA ENGINEERING, INC. (LJA) represents and warrants that if selected for award of a contract 

as a result of the Solicitation, LJA ENGINEERING, INC. (LJA) will submit to the City a Certificate 

of Interested Parties prior to contract execution in accordance with Section 2252.908 of the Texas 

Government Code. 

 

X. Force Majeure: 

 

Neither LJA ENGINEERING, INC. (LJA) nor the City shall be liable to the other for any delay 

in, or failure of performance, of any requirement included in the contract caused by force majeure. 

The existence of such causes of delay or failure shall extend the period of performance until after 

the causes of delay or failure have been removed provided the non-performing party exercises all 

reasonable due diligence to perform. Force majeure is defined as acts of God, war, fires, 

explosions, hurricanes, floods, failure of transportation, or other causes that are beyond the 

reasonable control of either party and that by exercise of due foresight such party could not 

reasonably have been expected to avoid, and which, by the exercise of all reasonable due diligence, 

such party is unable to overcome. 

 

Y. Legal and Regulatory Actions: 

 

LJA ENGINEERING, INC. (LJA) represents and warrants that it is not aware of and has received 

no notice of any court or governmental agency actions, proceedings or investigations, etc., pending 

or threatened against LJA ENGINEERING, INC. (LJA) or any of the individuals or entities 

included in the Response within the five (5) calendar years immediately preceding the submission 

of the Response that would or could    

under the contract, relate to the solicited or similar goods or services, or otherwise be relevant to 

the preceding representation and warranty, then LJA ENGINEERING, INC. (LJA) instead 

represents and warrants that it has included as a detailed attachment in its Response a complete 

disclosure of any such court or governmental agency actions, proceedings or investigations, etc. 

that would or 
   

consideration of the Response. In addition, LJA ENGINEERING, INC. (LJA) represents and 

warrants that it shall notify the City in writing within five (5) business days of any changes to the 

representations or warranties in this clause and understands that failure to so timely update the City 

shall constitute breach of contract and may result in immediate termination of the contract. 

 

Z. Limitation on Authority: 

LJA ENGINEERING, INC. (LJA) shall have no authority to act for or on behalf of the City except 

as expressly provided for in the contract; no other authority, power or use is granted or implied. 

LJA ENGINEERING, INC. (LJA) may not incur any debt, obligation, expense or liability of any 

kind on behalf of the City. 

 

AA. Media Releases: 

LJA ENGINEERING, INC. (LJA) shall not use the name, logo, or other likeness in any press 

release,  written approval. the 

City does not endorse any vendor, commodity, or service. LJA ENGINEERING, INC. (LJA) is not 
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authorized to make or participate in any media releases or public announcements pertaining to this 

consent, and then only in accordance with explicit written instructions from the City. 

BB. No Implied Waiver: 

 

The failure of a Party to insist at any time upon the strict performance of any covenant or agreement 

or to exercise any option, right, power, or remedy contained in the contract shall not be construed 

as a waiver or a relinquishment thereof for the future. 

 

CC. Permits, Certifications, and Licenses: 

 

LJA ENGINEERING, INC. (LJA) represents and warrants that it has determined what licenses, 

certifications and permits are required under the contract and has acquired all applicable licenses, 

certifications, and permits. 

 

DD. Prompt Payment: 

 

Payment shall be made in accordance with Chapter 2251 of the Texas Government Code, 

commonly known as the Texas Prompt Payment Act. Chapter 2251 of the Texas Government Code 

shall govern remittance of payment and remedies for late payment and non-payment. 

 

EE. Records Retention: 

LJA ENGINEERING, INC. (LJA) shall maintain and retain all records relating to the performance 

of the contract including supporting fiscal documents adequate to ensure that claims for contract 

funds are in accordance with applicable State of Texas requirements. These records will be 

maintained and retained by LJA ENGINEERING, INC. (LJA) for a period of seven (7) years after 

the contract expiration date or until all audit, claim, and litigation matters are resolved, whichever 

is later. 

 

FF. Refund: 

LJA ENGINEERING, INC. (LJA) will promptly refund or credit within thirty (30) calendar days 

any funds erroneously paid by City which are not expressly authorized under the contract. 

 

GG. Severability: 

 

If any provision of the contract is construed to be illegal or invalid, such construction will not affect 

the legality or validity of any of its other provisions. The illegal or invalid provision will be deemed 

severable and stricken from the contract as if it had never been incorporated herein, but all other 

provisions will continue in full force and effect. 

 

HH. Sovereign Immunity: 

The Parties expressly agree that no provision of the contract is in any way intended to constitute a 

waiver by the City of any immunities from suit or from liability that the City may have by operation 

of law. 

 

II. Survival: 
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Expiration or termination of the contract for any reason does not release LJA ENGINEERING, 

INC. (LJA) from any liability or obligation set forth in the contract that is expressly stated to survive 

any such expiration or termination, that by its nature would be intended to be applicable following 

any such expiration or termination, or that is necessary to fulfill the essential purpose of the contract, 

including without limitation the provisions regarding warranty, indemnification, confidentiality, 

and rights and remedies upon termination. 

 

JJ. Taxes: 

 

Purchases made for the City use are exempt from the State Sales Tax and Federal Excise Tax. City 

will furnish Tax Exemption Certificates upon request. LJA ENGINEERING, INC. (LJA) 

represents and warrants that it shall pay all taxes or similar amounts resulting from the contract, 

including, but not limited to, any federal, State, or local income, sales or excise taxes of LJA 

ENGINEERING, INC. (LJA) or its employees. The City shall not be liable for any taxes resulting 

from the contract. 

 

KK. Termination for Convenience: 

 

City reserves the right to terminate the contract at any time, in whole or in part, without cost or 

penalty, by providing thirty (30) calendar  advance written notice, if the City determines that 

such termination is in the best interest of the city. In the event of such a termination, LJA 

ENGINEERING, INC. (LJA) must, unless otherwise mutually agreed upon in writing, cease all 

work immediately upon the effective date of termination. City shall be liable for payments limited 

only to the portion of work the City authorized in writing and which LJA ENGINEERING, INC. 

(LJA) has completed, delivered to the City, and which has been accepted by City. All such work 

shall have been completed, in accordance with contract requirements, prior to the effective date of 

termination. The City shall have no other liability, including no liability for any costs associated 

with the termination. 

 

LL. Unfair Business Practices: 

 

LJA ENGINEERING, INC. (LJA) represents and warrants that it has not been the subject of 

allegations of Deceptive Trade Practices violations under Chapter 17 of the Texas Business and 

Commerce Code, or allegations of any unfair business practice in any administrative hearing or 

court suit and that LJA ENGINEERING, INC. (LJA) has not been found to be liable for such 

practices in such proceedings. LJA ENGINEERING, INC. (LJA) certifies that it has no officers 

who have served as officers of other entities who have been the subject of allegations of Deceptive 

Trade Practices violations or allegations of any unfair business practices in an administrative 

hearing or court suit and that such officers have not been found to be liable for such practices in 

such proceedings. 

 

MM. Use of City Property: 

 

LJA ENGINEERING, INC. (LJA) is prohibited from using City Property for any purpose other 

than performing Services authorized under the contract. City Property includes, but is not limited 

to,  office space, identification badges, City information technology equipment and networks 

(e.g., laptops, portable printers, cell phones, iPads, external hard drives, data storage devices, any 

City- issued software, and the City Virtual Private Network (VPN client)), and any other resources 

of City. LJA ENGINEERING, INC. (LJA) shall not remove City Property from the continental 

United States. In addition, LJA ENGINEERING, INC. (LJA) may not use any computing device 

 -mail while outside of the continental United States. LJA 
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ENGINEERING, INC. (LJA) shall not perform any maintenance services on City Property unless 

the contract expressly authorizes such services. During the time that City Property is in the 

possession of LJA ENGINEERING, INC. (LJA), LJA ENGINEERING, INC. (LJA) shall be 

responsible for (i) all repair and replacement charges incurred by City that are associated with loss 

of City Property or damage beyond normal wear and tear and (ii) all charges attributable to LJA 

ENGINEERING, INC. (LJA) shall fully reimburse such charges to City within ten 

(10) calendar  of amount due. 

Use of City Property for a purpose not authorized by contract shall constitute breach of contract 

and may result in termination of the contract and the pursuit of other remedies available to City 

under contract, at law, or in equity. 

 

NN. Authorization for Work to Proceed: 

 

Signing of this Agreement shall be authorization by the Client for LJA ENGINEERING, INC. 

(LJA) to proceed with the work. 

 

OO. Consequential Damages: 

 

The Client shall not be liable to LJA ENGINEERING, INC. (LJA) and LJA ENGINEERING, 

INC. (LJA) shall not be liable to the Client for any consequential damages incurred by either due 

to the fault of the other, regardless of the nature of the fault, or whether it was committed by the 

Client or LJA ENGINEERING, INC. (LJA), their employees, agents or subcontractors. 

Consequential damages include, but are not limited to, loss of use and loss of profit. 

 

PP. Hazardous Materials  Suspension of Services: 

 

As used in this Agreement, the term hazardous materials shall mean any substances, including 

without limitation asbestos, toxic or hazardous waste, PCBs, combustible gases and materials, 

petroleum or radioactive materials (as each of these is defined in applicable federal statues) or any 

other substances under any conditions and in such quantities as would pose a substantial danger to 

persons or property exposed to such substances at or near the Project site. Both parties 

services related to the presence of any hazardous or toxic materials. In the event LJA 

ENGINEERING, INC. (LJA) or any other party encounters any hazardous or toxic materials, or 

should it become known to LJA ENGINEERING, INC. (LJA) that such materials may be present 

on or near th 

services, LJA ENGINEERING, INC. (LJA) may, at its sole option and without liability for 

consequential or other damages, suspend performance of the services within this Agreement until 

the Client retains appropriate consultants or LJA ENGINEERING, INC. (LJA)s to identify and 

abate or remove the hazardous or toxic materials and warrants that the jobsite is in full compliance 

with all applicable laws and regulations. 

 

QQ. Right to Rely on Client Provided Information: 

 

LJA ENGINEERING, INC. (LJA) may rely upon the accuracy and completeness of all 

instructions, reports, data, and other information furnished by Client or any of its consultants if a 

reasonably prudent engineer would rely on the same. LJA ENGINEERING, INC. (LJA) may use 

such instructions, reports, data, plans and information in performing or furnishing services under 

this Agreement. 
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RR. Insurance Requirements 

 

LJA ENGINEERING, INC. (LJA) shall procure and maintain, at its expense, during the term of this 

contract, at least the following insurance, covering work performed. 

 

COVERAGE LIMITS 

A.  Compensation - As required by Texas Law 

B.  Liability - $ 500,000 each occurrence 

C. Public Liability (Bodily injury) - $1,000,000 combined single limit 

D. Public Liability (Property damage) - $1,000,000 combined single limit 

E. Automobile Liability (Bodily injury) - $ 200,000 each person 

F. Automobile Liability (Property damage - $ 50,000 each occurrence 

 

LJA ENGINEERING, INC. (LJA) agrees to furnish insurance certificates, showing compliance with this 

section. 

 

 
END OF SECTION 
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Declaration: 

By my signature below I agree to comply with all the provision of this Contract. I further 

understand any breach of the Contract entitles the City of Conroe a governmental entity to declare 

this Contract void within ten days after receipt of notice of breach. 

SIGNED this day of , 2025. 

LJA ENGINEERING, INC. (LJA) 

By: 

Printed Name: Jeff Cannon, PE 

Title: 

The City of Conroe, Texas 

By: 

Duke W. Coon 

Mayor 

Attest: ______________________________ 

______________________________ 

Sami Quinlan 

Asst. City Secretary 

Senior Vice President
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Workshop
______________________________

Item Type: Other

Meeting Date: 01/22/2025       
Department: Public Works
Contact: Greg Hall, Asst. Public Works Director 
Submitted By: Melannie Borbon, Engineering Aide

N. McGuire  
Joint Meeting: No Joint Meeting

Description
Discuss the design and construction services proposal from LJA for Water Plant No. 35.

Summary / Recommendation
Discuss the design and construction services proposal from LJA for Water Plant No. 35. The scope of service is to provide
engineering services for the design and construction of Water Plant No. 35 near State Highway 242. The project will consist
of drilling a new water well, an approximate planned production capacity of up to 2,000 gallons per minute (gpm), a new
booster pump facility with operations building, two pre-stressed wire-wound concrete ground storage tanks, ranging in size
of approximately 0.50 MG each, emergency generator, all associated site work, yard piping and connections to the existing
system. Staff recommends the approval of this contract to LJA in the amount of $1,224,000.00.

Fiscal Impact
Expenditure Amount: $1,224,000.00

Revenue Amount: $0

Account Number: 500-8040-9030-TBD

Budget Amendment Required Y/N: Y

Financial Review Complete: MM
Financial Review Notes:
A budget amendment is required to authorize a transfer from the General Fund to cash fund this project.

Attachments
LJA Proposal WP# 35
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PROFESSIONAL SERVICES AGREEMENT 

2024-23 ENGINEERING DESIGN 

WATER PLANT NO. 35 / SH 242 Area 

 

Project Overview 

 

Engineering Services for the design and construction of Water Plant No. 35 project. The project will 

consist of drilling a new water well, with an approximate 2,000 gallons per minute (gpm) Jasper Well 

(initial phase), constructing two (2) 0.50 MG pre-stressed wire-wound concrete ground storage tanks, a 

booster pump facility with operations building, emergency generator, all associated site work, yard 

piping, approximately 1,900 linear feet of 20-inch waterline, and connections to the existing system. 

The operations building will include a pump room with two (2) 1,000 gpm horizontal split-case 

booster pumps at 110-ft Total Dynamic Head (TDH) and one (1) standby booster pump, motor control 

center room including all controls and electrical components, and chemical feed rooms. Final 

modeling recommendations will be provided by the City. 

 

Scope of Work 

 

A. Preliminary/Design Phase 

1. Review all reports/plans regarding the existing water system. 

2. Establish the scope of any topographical surveys and geotechnical investigations which, 

in the opinion of the Engineer, may be required. 

3. Prepare preliminary site layouts for review by and discussions with City personnel. 

4. Prepare preliminary structural, electrical, mechanical, and civil design plans for review by 

and discussions with City personnel. 

5. Prepare detailed specifications, contract documents, and contract drawings. 

6. Submit final contract specifications and drawings to the required agencies, including the 

Texas Commission on Environmental Quality (TCEQ), Lone Star Groundwater 

Conservation City (LSGCD), Montgomery County, for review and approval. Submittals 

for TCEQ will include both the Step-1 (initial) submittal for the initial approval of the 

project as well as the Step-2 (final) submittal to place the water plant online. The Step-2 

submittal is included in the Construction Phase Services.   

 

B. Bidding Phase (Limited) 

1. The City will advertise the project and supply us with a copy of the Publisher’s Affidavit. 

2. Respond to questions regarding the project during the bidding process.  If required, 

provide the City with necessary clarifications or revisions for them to issue addendums 

regarding the project. 

 

City Administration 
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3. Attend the Pre-Bid Conference (approx. 1-hr), to be conducted by the City, between the 

Engineer, prospective bidders, suppliers, etc., to make certain that the scope of the work 

is fully understood. 

4. Provide evaluation and input to the City, via email, to be used at the Bid Evaluation 

Meeting in the selection process. 

 

C. Construction Phase (Limited) 

1. Attend the Pre-Construction Conference (approx. 1-hr), to be conducted by the City, 

between the City and Contractor. 

2. Pilot hole evaluation – Jasper aquifer – with the assistance of Thornhill Group, Inc.: 

a. Witness drilling program and evaluate formation samples and provide field 

reports to the City. 

b. Evaluate geophysical logs, test well results, water quality data, and provide 

recommendations to the City. 

3. Well Development – with the assistance of Thornhill Group, Inc.: 

a. Field Inspections during critical development periods; review methods, 

procedures, and data from well development efforts and determine adequate well 

development. 

b. Provide recommendations for production testing. 

4. Production testing and analysis – with the assistance of Thornhill Group, Inc.: 

a. Analyze data and results provided by the Contractor and derive local aquifer 

hydraulic parameters, calculate specific capacity, well efficiency, estimate pump 

settings and pumping rates, and provide recommendations. 

5. As requested by the City, make periodic visits to the site to observe the progress and 

quality of the executed work and to determine if the work is in general accordance with 

the contract documents.  It is our understanding that normal site visits are not required, 

but the City may request limited on-site meetings in the case that questions might arise.  

The Engineer will not be responsible for the techniques and sequence of construction or 

the safety precautions by the Contractor and will not be responsible or liable for the 

Contractor’s failure to perform the construction work in accordance with the contract 

documents. 

6. As requested by the City, assist the City with questions regarding the review samples, 

schedules, shop drawings, and other data, which the Contractor submits. It is our 

understanding that the City will review all submittals, but could request assistance in the 

review of submittals related to equipment and structures. 

7. As requested by the City, assist the City with questions regarding pay estimates, change 

orders and time extensions.  It is our understanding that the City will prepare and execute 

all of the necessary progress documents including work order, payment estimates, change 

orders, time extensions, and other correspondence required to achieve the intended 

finished project. 

8. As requested by the City, attend the final inspection, to be conducted by the City, in 

conjunction with the City and Contractor. It is our understanding that the City will not 

need our assistance at the final inspection. 

9. Submit the well completion data to the TCEQ (Step-2) for approval to place the water 

plant in service. 

10. Full Construction Administration Phase services will be included as an Optional Service. 

 

D. Additional Services 

1. Topographical Surveys: Provide field surveys of utility locations within the project limits, 
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and obtain any additional topographical information required of the site conditions to 

prepare final construction drawings. 

2. Control Staking: Reestablish Control as required for construction phase. 

3. Geotechnical Investigations: At the City’s request, we have teamed with HTS, Inc. 

Consultants, to provide geotechnical services (sub-consultant proposal attached). Provide 

field investigations of the geotechnical conditions to determine design. Determine 

groundwater conditions and need for dewatering during construction. 

a. Coordination services with geotechnical subconsultant. 

4. Platting Services: Prepare necessary documents to plat a new water plant property in 

accordance with requirements from the City of Conroe and Montgomery County, 

including plat map preparation, meetings for plat consideration at the City/County level, 

setting an on-site benchmark, tax certificates, reproduction, title reports, and reserve fees. 

5. Hydrogeological Services: At the City’s request, we have teamed with Thornhill Group, 

Inc., to provide hydrogeological services (sub-consultant proposal attached). Provide 

desktop investigations of the hydrogeological conditions to determine well design. 

Submit hydrogeological report and application to LSGCD for review and approval. 

Provide field representative services during well construction and sampling. It is 

understood the City will assist with fast tracking the review processes associated with the 

LSGCD). 

a. Permit Application and Hydrogeological Report. 

b. Well Design and Specification Assistance. 

c. Pilot Hole Evaluation. 

d. Temporary Test Well Evaluation. 

e. Well Construction and Development Inspection and Analysis Services. 

f. Production Testing Inspection and Analysis Services. 

g. Reporting Services (TCEQ Well Completion Report). 

h. Coordination services with hydrogeological subconsultant. 

6. Environmental Services: Wetlands Delineation, Archeology, and Non-Reporting 

Nationwide Permit 58: Provide the Wetlands Determination and Threatened and 

Endangered Species Evaluation within the project limits to determine the level of 

permitting required by the USACE.  Provide the Archeological Survey within the project 

limits to determine the level of permitting required by the USACE.  Plans to be reviewed 

and documented that the project qualifies for the Nationwide Permit 58 without submittal 

to the USACE.  If USACE review is determined to be required for the Nationwide 

Permit, or if an Individual Permit is determined to be required for the project, we will 

request approval from the City for the scope of work and additional fee prior to moving 

forward. 

7. Record Drawings: Upon completion of the project, the contract drawings will be revised 

to reflect all field changes. The completed “record drawings” will be delivered to the 

City. 

8. Easement Documents: This phase was removed from the scope of services per the City’s 

request. 

9. Real Property and Easement Acquisition: This phase was removed from the scope of 

services per the City’s request. 

 

E. Optional Services 

1. Full Construction Phase Administration Services: 

a. Conduct a Pre-Construction Conference between the City, Engineer, and 

Contractor. 

b. Make periodic visits to the project site to observe work with regard to general 
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compliance with the plans and specifications. 

c. Review samples, schedules, shop drawings, and other data which the Contractor 

submits. 

d. Preparation for execution of the necessary progress documents including work 

order, payment estimates, change orders, time extensions, and other 

correspondence required to achieve the intended finished project. 

e. Conduct final inspection in conjunction with the City, Engineer, and Contractor. 

Prepare all closing documents to finalize the contract. 

2. Project Representative: Provide on-site Project Representation.  This will include periodic 

site visits (approximately 10 to 15 hours per week) to review the progress of contractor's 

work.  These visits will be performed on an as-needed basis during certain phases of 

construction. The Project Representative will make his best effort to be on-site during 

critical phases of work. 

 

It is agreed that the Engineer does not underwrite, guarantee, or ensure the work is done 

by the contractors.  Since it is the contractor's responsibility to perform the work in 

accordance with the Contract Documents, the Engineer is not responsible or liable for the 

contractors' failure to do so.  Failure by any Resident Project Representative or other 

personnel engaged in on the site observation to discover defects or deficiencies in the 

work of the contractors shall never relieve the contractors for liability or subject the 

Engineer to any liability for any such defect or deficiencies. 
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Terms and Conditions 

 

The following Terms and Conditions shall apply to this proposal (Agreement). 

A. Antitrust Affirmation: 

The undersigned affirms under penalty of perjury of the laws of the State of Texas that (1) in 

connection with this Contract, neither I nor any representative of the LJA ENGINEERING, INC. 

(LJA) have violated any provision of the Texas Free Enterprise and Antitrust Act, Tex. Bus. & 

Comm. Code Chapter 15; (2) in connection with this Contract, neither I nor any representative of 

the LJA ENGINEERING, INC. (LJA) have violated any federal antitrust law; and (3) neither I nor 

any representative of the LJA ENGINEERING, INC. (LJA) have directly or indirectly 

communicated any of the contents of this Contract to a competitor of the LJA ENGINEERING, 

INC. (LJA) or any other company, corporation, firm, partnership or individual engaged in the same 

line of business as the LJA ENGINEERING, INC. (LJA). 

 

B. Assignment: 

 

LJA ENGINEERING, INC. (LJA) shall not assign its rights under the contract or delegate the 

performance of its duties under the contract without prior written approval from the City. Any 

attempted assignment in violation of this provision is void and without effect. 

 

C. Child Support Obligation Affirmation: 

 

Under Section 231.006 of the Family Code, the vendor or applicant certifies that the individual or 

business entity named in this contract, bid or application is not ineligible to receive the specified 

grant, loan, or payment and acknowledges that this contract may be terminated, and payment may 

be withheld if this certification is inaccurate in addition to other remedies set out in 231.006(f). 

 

D. Contracting Information Responsibilities: 

In accordance with Section 552.372 of the Texas Government Code, LJA ENGINEERING INC. 

(LJA) agrees to (1) preserve all contracting information related to the contract as provided by the 

records retention requirements applicable to the City for the duration of the contract, (2) promptly 
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provide to the City any contracting information related to the contract that is in the custody or 

possession of the LJA ENGINEERING, INC. (LJA) on request of the City, and (3) on termination 

or expiration of the contract, either provide at no cost to the City all contracting information related 

to the contract that is in the custody or possession of the LJA ENGINEERING, INC. (LJA) or 

preserve the contracting information related to the contract as provided by the records retention 

requirements applicable to the City. Except as provided by Section 552.374(c) of the Texas 

Government Code, the requirements of Subchapter J, Chapter 

552, Government Code, may apply to the contract and the LJA ENGINEERING, INC. (LJA) 

agrees that the contract can be terminated if the LJA ENGINEERING, INC. (LJA) knowingly or 

intentionally fails to comply with a requirement of that subchapter. 

 

E. Critical Infrastructure Affirmation: 

 

Pursuant to Government Code Section 2275.0102, LJA ENGINEERING, INC. (LJA) certifies that 

neither it nor its parent company, nor any affiliate of LJA ENGINEERING, INC. (LJA) or its 

parent company, is: (1) majority owned or controlled by citizens or governmental entities of China, 

Iran, North Korea, Russia, or any other country designated by the Governor under Government 

Code Section 2275.0103, or (2) headquartered in any of those countries. 

 

F. Dealings with Public Servant Affirmation: 

 

LJA ENGINEERING, INC. (LJA) has not given, offered to give, nor intends to give at any time 

hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, 

favor, or service to a public servant in connection with the submitted Contract. 

 

A. Disaster Recovery Plan: 

 

Upon request of City, LJA ENGINEERING, INC. (LJA) shall provide the descriptions of its 

business continuity and disaster recovery plans. 

 

B. Dispute Resolution: 

 

Disputes arising under the contract shall be resolved in accordance with the dispute resolution 

process provided in Chapter 2260 of the Texas Government Code. 

 

C. Excluded Parties: 

 

LJA ENGINEERING, INC. (LJA) certifies that it is not listed in the prohibited vendors list 

authorized by Executive Order No. 13224,  Property and Prohibiting Transactions with 

Persons Who Commit, Threaten to Commit, or Support , published by the United States 

Department of the Treasury, Office of Foreign Assets Control. 

 

D. False Statements: 

 

LJA ENGINEERING, INC. (LJA) represents and warrants that all statements and information 

prepared and submitted in this document are current, complete, true, and accurate. Submitting a 

Contract with a false statement or material misrepresentations made during the performance of a 

contract is a material breach of contract and may void the submitted Contract and any resulting 

contract. 

 

E. Foreign Terrorist Organizations: 
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LJA ENGINEERING, INC. (LJA) represents and warrants that it is not engaged in business with 

Iran, Sudan, or a foreign terrorist organization, as prohibited by Section 2252.152 of the Texas 

Government Code. 

 

L. Governing Law and Venue: 

 

The contract shall be governed by and construed in accordance with the laws of the State of Texas, 

without regard to the conflicts of law provisions. The venue of any suit arising under the contract 

is fixed in any court of competent jurisdiction of Montgomery County, Texas, unless the specific 

venue is otherwise identified in a statute which directly names or otherwise identifies its 

applicability to the City. 

 

M. Indemnification: 

 

LJA ENGINEERING, INC. (LJA) SHALL DEFEND, INDEMNIFY AND HOLD HARMLESS 

THE CITY, AND/OR THEIR OFFICERS, AGENTS, EMPLOYEES, REPRESENTATIVES, 

CONTRACTORS, ASSIGNEES, AND/OR DESIGNEES FROM ANY AND ALL LIABILITY, 

ACTIONS, CLAIMS, DEMANDS,OR SUITS, AND ALL RELATED REASONABLE COSTS, 

REASONABLE ATTORNEY FEES, AND EXPENSES ARISING OUT OF, OR RESULTING 

FROM ANY ACTS OR OMISSIONS OF LJA ENGINEERING, INC. (LJA) OR ITS AGENTS, 

EMPLOYEES, SUBCONTRACTORS, ORDER FULFILLERS, OR SUPPLIERS OF 

SUBCONTRACTORS IN THE EXECUTION OR PERFORMANCE OF THE CONTRACT AND 

ANY PURCHASE ORDERS ISSUED UNDER THE CONTRACT. THE DEFENSE SHALL BE 

COORDINATED BY LJA ENGINEERING, INC. (LJA) WITH THE OFFICE OF THE CITY 

ATTORNEY W HEN THE CITY IS A NAMED DEFENDANT IN ANY LAWSUIT AND LJA 

ENGINEERING, INC. (LJA) MAY NOT AGREE TO ANY SETTLEMENT WITHOUT FIRST 

OBTAINING THE CONCURRENCE FROM THE OFFICE OF THE CITY ATTORNEY. LJA 

ENGINEERING, INC. (LJA) AND CITY AGREE TO FURNISH TIMELY WRITTEN 

NOTICE TO EACH OTHER OF ANY SUCH CLAIM. 

 

N. No Conflicts of Interest: 

LJA ENGINEERING, INC. (LJA) represents and warrants that the provision of goods and 

services or other performance under the contract will not constitute an actual or potential conflict 

of interest or reasonably create an appearance of impropriety. 

O. Public Information Act: 

Information, documentation, and other material in connection with this Solicitation or any resulting 

contract may be subject to public disclosure pursuant to Chapter 552 of the Texas Government 

Government Code, LJA ENGINEERING, INC. (LJA) is required to make any information created 

or exchanged with the City pursuant to the contract, and not otherwise excepted from disclosure 

under the Texas Public Information Act, available in a format that is accessible by the public at no 

additional charge to the City. 

 

P. Signature Authority: 

 

By submitting the Contract, LJA ENGINEERING, INC. (LJA) represents and warrants that the 

individual submitting this document and the documents made part of this Contract is authorized 

to sign such documents on behalf of the LJA ENGINEERING, INC. (LJA) and to bind the LJA 
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ENGINEERING, INC. (LJA) under any contract that may result from the submission of this 

Contract. 

Q. Standard of Care: 

 

Pursuant to Section 2254.0031 of the Texas Government Code, which incorporates by reference 

Section 271.904(d) of the Texas Local Government Code, LJA ENGINEERING, INC. (LJA) shall 

perform services (1) with professional skill and care ordinarily provided by competent engineers or 

architects practicing under the same or similar circumstances and professional license, and (2) as 

expeditiously as is prudent considering the ordinary professional skill and care of a competent 

engineer or architect. 

 

R.  Right to Audit: 

 

The City may designate an auditor who may conduct an audit or investigation of any entity 

receiving funds from the City directly under the contract or indirectly through a subcontract under 

the contract. The acceptance of funds directly under the contract or indirectly through a subcontract 

under the contract acts as acceptance of the authority of the City auditor, under the direction of the 

City Council, to conduct an audit or investigation in connection with those funds. Under the 

direction of the City Council, an entity that is the subject of an audit or investigation by the City 

auditor must provide the City auditor with access to any information the City auditor considers 

relevant to the investigation or audit. 

 

S. Suspension and Debarment: 

 

LJA ENGINEERING, INC. (LJA) certifies that it and its principals are not suspended or debarred 

from doing business with the state or federal government as listed on the State of Texas Debarred 

Vendor List maintained by the Texas Comptroller of Public Accounts and the System for Award 

Management (SAM) maintained by the General Services Administration. 

 

T. Binding Effect: 

The contract shall be binding upon and shall inure to the benefit of the City and LJA 

ENGINEERING, INC. (LJA) and to their representatives, successors and assigns. 

 

U. Change in Law and Compliance with Laws: 

 

Any alterations, additions, or deletions to the terms of the contract that are required by changes in 

federal or state law or regulations are automatically incorporated into the contract without written 

amendment hereto, and shall become effective on the date designated by such law or by regulation. 

Changes in laws or regulations after execution of this agreement that were not known or reasonable 

foreseeable and that affect the cost or time of performance may be the subject of a change order. 

V. Damage to Government Property: 

 

LJA ENGINEERING, INC. (LJA) shall be liable for all damage to government-owned, leased, 

or occupied property and equipment caused by the LJA ENGINEERING, INC. (LJA) and its 

employees, agents, subcontractors, and suppliers, including any delivery or cartage company, in 

connection with any performance pursuant to the contract. LJA ENGINEERING, INC. (LJA) 

shall notify the City in writing within one calendar day for an emergency incident. For no 

emergency incidences, LJA ENGINEERING shall notify the City in writing within five calendar 

days. LJA ENGINEERING, INC. (LJA) is responsible for the removal of all debris 
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resulting from work performed under the contract. 

W. Disclosure of Interested Parties: 

 

LJA ENGINEERING, INC. (LJA) represents and warrants that if selected for award of a contract 

as a result of the Solicitation, LJA ENGINEERING, INC. (LJA) will submit to the City a Certificate 

of Interested Parties prior to contract execution in accordance with Section 2252.908 of the Texas 

Government Code. 

 

X. Force Majeure: 

 

Neither LJA ENGINEERING, INC. (LJA) nor the City shall be liable to the other for any delay 

in, or failure of performance, of any requirement included in the contract caused by force majeure. 

The existence of such causes of delay or failure shall extend the period of performance until after 

the causes of delay or failure have been removed provided the non-performing party exercises all 

reasonable due diligence to perform. Force majeure is defined as acts of God, war, fires, 

explosions, hurricanes, floods, failure of transportation, or other causes that are beyond the 

reasonable control of either party and that by exercise of due foresight such party could not 

reasonably have been expected to avoid, and which, by the exercise of all reasonable due diligence, 

such party is unable to overcome. 

 

Y. Legal and Regulatory Actions: 

 

LJA ENGINEERING, INC. (LJA) represents and warrants that it is not aware of and has received 

no notice of any court or governmental agency actions, proceedings or investigations, etc., pending 

or threatened against LJA ENGINEERING, INC. (LJA) or any of the individuals or entities 

included in the Response within the five (5) calendar years immediately preceding the submission 

of the Response that would or could    

under the contract, relate to the solicited or similar goods or services, or otherwise be relevant to 

the preceding representation and warranty, then LJA ENGINEERING, INC. (LJA) instead 

represents and warrants that it has included as a detailed attachment in its Response a complete 

disclosure of any such court or governmental agency actions, proceedings or investigations, etc. 

that would or 
   

consideration of the Response. In addition, LJA ENGINEERING, INC. (LJA) represents and 

warrants that it shall notify the City in writing within five (5) business days of any changes to the 

representations or warranties in this clause and understands that failure to so timely update the City 

shall constitute breach of contract and may result in immediate termination of the contract. 

 

Z. Limitation on Authority: 

LJA ENGINEERING, INC. (LJA) shall have no authority to act for or on behalf of the City except 

as expressly provided for in the contract; no other authority, power or use is granted or implied. 

LJA ENGINEERING, INC. (LJA) may not incur any debt, obligation, expense or liability of any 

kind on behalf of the City. 

 

AA. Media Releases: 

LJA ENGINEERING, INC. (LJA) shall not use the name, logo, or other likeness in any press 

release,  written approval. the 

City does not endorse any vendor, commodity, or service. LJA ENGINEERING, INC. (LJA) is not 
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authorized to make or participate in any media releases or public announcements pertaining to this 

consent, and then only in accordance with explicit written instructions from the City. 

BB. No Implied Waiver: 

 

The failure of a Party to insist at any time upon the strict performance of any covenant or agreement 

or to exercise any option, right, power, or remedy contained in the contract shall not be construed 

as a waiver or a relinquishment thereof for the future. 

 

CC. Permits, Certifications, and Licenses: 

 

LJA ENGINEERING, INC. (LJA) represents and warrants that it has determined what licenses, 

certifications and permits are required under the contract and has acquired all applicable licenses, 

certifications, and permits. 

 

DD. Prompt Payment: 

 

Payment shall be made in accordance with Chapter 2251 of the Texas Government Code, 

commonly known as the Texas Prompt Payment Act. Chapter 2251 of the Texas Government Code 

shall govern remittance of payment and remedies for late payment and non-payment. 

 

EE. Records Retention: 

LJA ENGINEERING, INC. (LJA) shall maintain and retain all records relating to the performance 

of the contract including supporting fiscal documents adequate to ensure that claims for contract 

funds are in accordance with applicable State of Texas requirements. These records will be 

maintained and retained by LJA ENGINEERING, INC. (LJA) for a period of seven (7) years after 

the contract expiration date or until all audit, claim, and litigation matters are resolved, whichever 

is later. 

 

FF. Refund: 

LJA ENGINEERING, INC. (LJA) will promptly refund or credit within thirty (30) calendar days 

any funds erroneously paid by City which are not expressly authorized under the contract. 

 

GG. Severability: 

 

If any provision of the contract is construed to be illegal or invalid, such construction will not affect 

the legality or validity of any of its other provisions. The illegal or invalid provision will be deemed 

severable and stricken from the contract as if it had never been incorporated herein, but all other 

provisions will continue in full force and effect. 

 

HH. Sovereign Immunity: 

The Parties expressly agree that no provision of the contract is in any way intended to constitute a 

waiver by the City of any immunities from suit or from liability that the City may have by operation 

of law. 

 

II. Survival: 
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Expiration or termination of the contract for any reason does not release LJA ENGINEERING, 

INC. (LJA) from any liability or obligation set forth in the contract that is expressly stated to survive 

any such expiration or termination, that by its nature would be intended to be applicable following 

any such expiration or termination, or that is necessary to fulfill the essential purpose of the contract, 

including without limitation the provisions regarding warranty, indemnification, confidentiality, 

and rights and remedies upon termination. 

 

JJ. Taxes: 

 

Purchases made for the City use are exempt from the State Sales Tax and Federal Excise Tax. City 

will furnish Tax Exemption Certificates upon request. LJA ENGINEERING, INC. (LJA) 

represents and warrants that it shall pay all taxes or similar amounts resulting from the contract, 

including, but not limited to, any federal, State, or local income, sales or excise taxes of LJA 

ENGINEERING, INC. (LJA) or its employees. The City shall not be liable for any taxes resulting 

from the contract. 

 

KK. Termination for Convenience: 

 

City reserves the right to terminate the contract at any time, in whole or in part, without cost or 

penalty, by providing thirty (30) calendar  advance written notice, if the City determines that 

such termination is in the best interest of the city. In the event of such a termination, LJA 

ENGINEERING, INC. (LJA) must, unless otherwise mutually agreed upon in writing, cease all 

work immediately upon the effective date of termination. City shall be liable for payments limited 

only to the portion of work the City authorized in writing and which LJA ENGINEERING, INC. 

(LJA) has completed, delivered to the City, and which has been accepted by City. All such work 

shall have been completed, in accordance with contract requirements, prior to the effective date of 

termination. The City shall have no other liability, including no liability for any costs associated 

with the termination. 

 

LL. Unfair Business Practices: 

 

LJA ENGINEERING, INC. (LJA) represents and warrants that it has not been the subject of 

allegations of Deceptive Trade Practices violations under Chapter 17 of the Texas Business and 

Commerce Code, or allegations of any unfair business practice in any administrative hearing or 

court suit and that LJA ENGINEERING, INC. (LJA) has not been found to be liable for such 

practices in such proceedings. LJA ENGINEERING, INC. (LJA) certifies that it has no officers 

who have served as officers of other entities who have been the subject of allegations of Deceptive 

Trade Practices violations or allegations of any unfair business practices in an administrative 

hearing or court suit and that such officers have not been found to be liable for such practices in 

such proceedings. 

 

MM. Use of City Property: 

 

LJA ENGINEERING, INC. (LJA) is prohibited from using City Property for any purpose other 

than performing Services authorized under the contract. City Property includes, but is not limited 

to,  office space, identification badges, City information technology equipment and networks 

(e.g., laptops, portable printers, cell phones, iPads, external hard drives, data storage devices, any 

City- issued software, and the City Virtual Private Network (VPN client)), and any other resources 

of City. LJA ENGINEERING, INC. (LJA) shall not remove City Property from the continental 

United States. In addition, LJA ENGINEERING, INC. (LJA) may not use any computing device 

 -mail while outside of the continental United States. LJA 
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ENGINEERING, INC. (LJA) shall not perform any maintenance services on City Property unless 

the contract expressly authorizes such services. During the time that City Property is in the 

possession of LJA ENGINEERING, INC. (LJA), LJA ENGINEERING, INC. (LJA) shall be 

responsible for (i) all repair and replacement charges incurred by City that are associated with loss 

of City Property or damage beyond normal wear and tear and (ii) all charges attributable to LJA 

ENGINEERING, INC. (LJA) shall fully reimburse such charges to City within ten 

(10) calendar  of amount due. 

Use of City Property for a purpose not authorized by contract shall constitute breach of contract 

and may result in termination of the contract and the pursuit of other remedies available to City 

under contract, at law, or in equity. 

 

NN. Authorization for Work to Proceed: 

 

Signing of this Agreement shall be authorization by the Client for LJA ENGINEERING, INC. 

(LJA) to proceed with the work. 

 

OO. Consequential Damages: 

 

The Client shall not be liable to LJA ENGINEERING, INC. (LJA) and LJA ENGINEERING, 

INC. (LJA) shall not be liable to the Client for any consequential damages incurred by either due 

to the fault of the other, regardless of the nature of the fault, or whether it was committed by the 

Client or LJA ENGINEERING, INC. (LJA), their employees, agents or subcontractors. 

Consequential damages include, but are not limited to, loss of use and loss of profit. 

 

PP. Hazardous Materials  Suspension of Services: 

 

As used in this Agreement, the term hazardous materials shall mean any substances, including 

without limitation asbestos, toxic or hazardous waste, PCBs, combustible gases and materials, 

petroleum or radioactive materials (as each of these is defined in applicable federal statues) or any 

other substances under any conditions and in such quantities as would pose a substantial danger to 

persons or property exposed to such substances at or near the Project site. Both parties 

services related to the presence of any hazardous or toxic materials. In the event LJA 

ENGINEERING, INC. (LJA) or any other party encounters any hazardous or toxic materials, or 

should it become known to LJA ENGINEERING, INC. (LJA) that such materials may be present 

on or near th 

services, LJA ENGINEERING, INC. (LJA) may, at its sole option and without liability for 

consequential or other damages, suspend performance of the services within this Agreement until 

the Client retains appropriate consultants or LJA ENGINEERING, INC. (LJA)s to identify and 

abate or remove the hazardous or toxic materials and warrants that the jobsite is in full compliance 

with all applicable laws and regulations. 

 

QQ. Right to Rely on Client Provided Information: 

 

LJA ENGINEERING, INC. (LJA) may rely upon the accuracy and completeness of all 

instructions, reports, data, and other information furnished by Client or any of its consultants if a 

reasonably prudent engineer would rely on the same. LJA ENGINEERING, INC. (LJA) may use 

such instructions, reports, data, plans and information in performing or furnishing services under 

this Agreement. 
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RR. Insurance Requirements 

 

LJA ENGINEERING, INC. (LJA) shall procure and maintain, at its expense, during the term of this 

contract, at least the following insurance, covering work performed. 

 

COVERAGE LIMITS 

A.  Compensation - As required by Texas Law 

B.  Liability - $ 500,000 each occurrence 

C. Public Liability (Bodily injury) - $1,000,000 combined single limit 

D. Public Liability (Property damage) - $1,000,000 combined single limit 

E. Automobile Liability (Bodily injury) - $ 200,000 each person 

F. Automobile Liability (Property damage - $ 50,000 each occurrence 

 

LJA ENGINEERING, INC. (LJA) agrees to furnish insurance certificates, showing compliance with this 

section. 

 

 
END OF SECTION 
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Declaration: 

By my signature below I agree to comply with all the provision of this Contract. I further 

understand any breach of the Contract entitles the City of Conroe a governmental entity to declare 

this Contract void within ten days after receipt of notice of breach. 

SIGNED this day of , 2025. 

LJA ENGINEERING, INC. (LJA) 

By: 

Printed Name: Jeff Cannon, PE 

Title: 

The City of Conroe, Texas 

By: 

Duke W. Coon 

Mayor 

Attest: ______________________________ 

Sami Quinlan 

Asst. City Secretary 

Senior Vice President
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Workshop
______________________________

Item Type: Other

Meeting Date: 01/22/2025       
Department: Public Works
Contact: Greg Hall, Asst. Public Works Director 
Submitted By: Melannie Borbon, Engineering Aide

N. McGuire  
Joint Meeting: No Joint Meeting

Description
Discuss proposal for MS4 Stormwater Management Plan Services from LJA Engineering.

Summary / Recommendation
Discuss proposal for MS4 Stormwater Management Plan Services from LJA Engineering. The scope of work is to provide
services for the continued implementation and inspections of the Stormwater Management Program for the City of Conroe
in compliance with the regulations in TPDES General Permit No. TXR040000. Staff recommends approval of this proposal
in the amount of $71,100 to LJA Engineering.

Fiscal Impact
Expenditure Amount: $71,100.00

Revenue Amount: $0

Account Number: 001-1570-8038

Budget Amendment Required Y/N: N

Financial Review Complete: MM
Financial Review Notes:

Attachments
LJA Proposal MS4
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PROFESSIONAL SERVICES AGREEMENT 
MS4 STORMWATER MANAGEMENT PLAN 

 
Project Overview 

 
Consultant services for the continued implementation and inspections of the Stormwater Management 
Program for the City of Conroe in compliance with the regulations established in TPDES General Permit 
No. TXR040000.  

 
Scope of Work 

 
A. TASK I: (See Attachment A for Schedule)

a. Implementation of the MS4 Stormwater Management Plan for the City of Conroe with LJA 
Engineering. The proposed services will be conducted in compliance with the regulations 
established in TPDES General Permit No. TX040000. 

 
B. TASK II:  

a. Construction Site Inspections 
• Conduct stormwater permit inspections at applicable construction sites (estimate 

based on 2 inspection cycles per month).  
• Inspections will be conducted in compliance with the TCEQ General Permit No. 

TXR040000. 
• LJA will conduct a minimum of 2 inspection cycles per month in areas of high 

development and comply with all measurable goals established in the Stormwater 
Management Program 

• Sites identified with stormwater quality violations will have a minimum of 2 
documented inspections conducted (initial and follow-up) 

 
b. Data Entry/Record Maintenance 

• Each documented inspection will consist of the following: 
i. Photograph(s) of site 
ii. Completion of inspection notice (copy left on site with operator) 
iii. Data entry (photographs, inspection notices, site details, and field 
  observations will be entered into online database) 
iv. Correspondence with site operator to discuss appropriate corrective 
     actions (if applicable) 
v. Enforcement recommendations provided to City of Conroe (if applicable) 
vi. All data entry/record maintenance will be done in compliance with the 
     TCEQ General Permit No. TXR040000 

 
c. Additional Services 

• Development of inspection notice books 
 
 
 

City Administration 
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Compensation 
 
Task I -          $25,500.00 
Task II -         $45,600.00 
 
       Total:   $71,100.00 
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ATTACHMENT A / For Task I: 
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Terms and Conditions 
 

The following Terms and Conditions shall apply to this proposal (Agreement). 

A. Antitrust Affirmation: 

The undersigned affirms under penalty of perjury of the laws of the State of Texas that (1) in 
connection with this Contract, neither I nor any representative of the LJA ENGINEERING, INC. 
(LJA) have violated any provision of the Texas Free Enterprise and Antitrust Act, Tex. Bus. & 
Comm. Code Chapter 15; (2) in connection with this Contract, neither I nor any representative of 
the LJA ENGINEERING, INC. (LJA) have violated any federal antitrust law; and (3) neither I nor 
any representative of the LJA ENGINEERING, INC. (LJA) have directly or indirectly 
communicated any of the contents of this Contract to a competitor of the LJA ENGINEERING, 
INC. (LJA) or any other company, corporation, firm, partnership or individual engaged in the same 
line of business as the LJA ENGINEERING, INC. (LJA). 

 
B. Assignment: 

 
LJA ENGINEERING, INC. (LJA) shall not assign its rights under the contract or delegate the 
performance of its duties under the contract without prior written approval from the City. Any 
attempted assignment in violation of this provision is void and without effect. 

 
C. Child Support Obligation Affirmation: 

 
Under Section 231.006 of the Family Code, the vendor or applicant certifies that the individual or 
business entity named in this contract, bid or application is not ineligible to receive the specified 
grant, loan, or payment and acknowledges that this contract may be terminated, and payment may 
be withheld if this certification is inaccurate in addition to other remedies set out in 231.006(f). 

 
D. Contracting Information Responsibilities: 

In accordance with Section 552.372 of the Texas Government Code, LJA ENGINEERING INC. 
(LJA) agrees to (1) preserve all contracting information related to the contract as provided by the 
records retention requirements applicable to the City for the duration of the contract, (2) promptly 
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provide to the City any contracting information related to the contract that is in the custody or 
possession of the LJA ENGINEERING, INC. (LJA) on request of the City, and (3) on termination 
or expiration of the contract, either provide at no cost to the City all contracting information related 
to the contract that is in the custody or possession of the LJA ENGINEERING, INC. (LJA) or 
preserve the contracting information related to the contract as provided by the records retention 
requirements applicable to the City. Except as provided by Section 552.374(c) of the Texas 
Government Code, the requirements of Subchapter J, Chapter 
552, Government Code, may apply to the contract and the LJA ENGINEERING, INC. (LJA) 
agrees that the contract can be terminated if the LJA ENGINEERING, INC. (LJA) knowingly or 
intentionally fails to comply with a requirement of that subchapter. 

 
E. Critical Infrastructure Affirmation: 

 
Pursuant to Government Code Section 2275.0102, LJA ENGINEERING, INC. (LJA) certifies that 
neither it nor its parent company, nor any affiliate of LJA ENGINEERING, INC. (LJA) or its 
parent company, is: (1) majority owned or controlled by citizens or governmental entities of China, 
Iran, North Korea, Russia, or any other country designated by the Governor under Government 
Code Section 2275.0103, or (2) headquartered in any of those countries. 

 
F. Dealings with Public Servant Affirmation: 

 
LJA ENGINEERING, INC. (LJA) has not given, offered to give, nor intends to give at any time 
hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, 
favor, or service to a public servant in connection with the submitted Contract. 

 
A. Disaster Recovery Plan: 

 
Upon request of City, LJA ENGINEERING, INC. (LJA) shall provide the descriptions of its 
business continuity and disaster recovery plans. 

 
B. Dispute Resolution: 

 
Disputes arising under the contract shall be resolved in accordance with the dispute resolution 
process provided in Chapter 2260 of the Texas Government Code. 

 
C. Excluded Parties: 

 
LJA ENGINEERING, INC. (LJA) certifies that it is not listed in the prohibited vendors list 
authorized by Executive Order No. 13224,  Property and Prohibiting Transactions with 
Persons Who Commit, Threaten to Commit, or Support , published by the United States 
Department of the Treasury, Office of Foreign Assets Control. 

 
D. False Statements: 

 
LJA ENGINEERING, INC. (LJA) represents and warrants that all statements and information 
prepared and submitted in this document are current, complete, true, and accurate. Submitting a 
Contract with a false statement or material misrepresentations made during the performance of a 
contract is a material breach of contract and may void the submitted Contract and any resulting 
contract. 

 
E. Foreign Terrorist Organizations: 
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LJA ENGINEERING, INC. (LJA) represents and warrants that it is not engaged in business with 
Iran, Sudan, or a foreign terrorist organization, as prohibited by Section 2252.152 of the Texas 
Government Code. 

 
L. Governing Law and Venue: 

 
The contract shall be governed by and construed in accordance with the laws of the State of Texas, 
without regard to the conflicts of law provisions. The venue of any suit arising under the contract 
is fixed in any court of competent jurisdiction of Montgomery County, Texas, unless the specific 
venue is otherwise identified in a statute which directly names or otherwise identifies its 
applicability to the City. 

 
M. Indemnification: 

 
LJA ENGINEERING, INC. (LJA) SHALL DEFEND, INDEMNIFY AND HOLD HARMLESS 
THE CITY, AND/OR THEIR OFFICERS, AGENTS, EMPLOYEES, REPRESENTATIVES, 
CONTRACTORS, ASSIGNEES, AND/OR DESIGNEES FROM ANY AND ALL LIABILITY, 
ACTIONS, CLAIMS, DEMANDS,OR SUITS, AND ALL RELATED REASONABLE COSTS, 
REASONABLE ATTORNEY FEES, AND EXPENSES ARISING OUT OF, OR RESULTING 
FROM ANY ACTS OR OMISSIONS OF LJA ENGINEERING, INC. (LJA) OR ITS AGENTS, 
EMPLOYEES, SUBCONTRACTORS, ORDER FULFILLERS, OR SUPPLIERS OF 
SUBCONTRACTORS IN THE EXECUTION OR PERFORMANCE OF THE CONTRACT AND 
ANY PURCHASE ORDERS ISSUED UNDER THE CONTRACT. THE DEFENSE SHALL BE 
COORDINATED BY LJA ENGINEERING, INC. (LJA) WITH THE OFFICE OF THE CITY 
ATTORNEY W HEN THE CITY IS A NAMED DEFENDANT IN ANY LAWSUIT AND LJA 
ENGINEERING, INC. (LJA) MAY NOT AGREE TO ANY SETTLEMENT WITHOUT FIRST 
OBTAINING THE CONCURRENCE FROM THE OFFICE OF THE CITY ATTORNEY. LJA 
ENGINEERING, INC. (LJA) AND CITY AGREE TO FURNISH TIMELY WRITTEN 
NOTICE TO EACH OTHER OF ANY SUCH CLAIM. 

 
N. No Conflicts of Interest: 

LJA ENGINEERING, INC. (LJA) represents and warrants that the provision of goods and 
services or other performance under the contract will not constitute an actual or potential conflict 
of interest or reasonably create an appearance of impropriety. 

O. Public Information Act: 

Information, documentation, and other material in connection with this Solicitation or any resulting 
contract may be subject to public disclosure pursuant to Chapter 552 of the Texas Government 

Government Code, LJA ENGINEERING, INC. (LJA) is required to make any information created 
or exchanged with the City pursuant to the contract, and not otherwise excepted from disclosure 
under the Texas Public Information Act, available in a format that is accessible by the public at no 
additional charge to the City. 

 
P. Signature Authority: 

 
By submitting the Contract, LJA ENGINEERING, INC. (LJA) represents and warrants that the 
individual submitting this document and the documents made part of this Contract is authorized 
to sign such documents on behalf of the LJA ENGINEERING, INC. (LJA) and to bind the LJA 
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ENGINEERING, INC. (LJA) under any contract that may result from the submission of this 
Contract. 

Q. Standard of Care: 
 

Pursuant to Section 2254.0031 of the Texas Government Code, which incorporates by reference 
Section 271.904(d) of the Texas Local Government Code, LJA ENGINEERING, INC. (LJA) shall 
perform services (1) with professional skill and care ordinarily provided by competent engineers or 
architects practicing under the same or similar circumstances and professional license, and (2) as 
expeditiously as is prudent considering the ordinary professional skill and care of a competent 
engineer or architect. 

 
R.  Right to Audit: 

 
The City may designate an auditor who may conduct an audit or investigation of any entity 
receiving funds from the City directly under the contract or indirectly through a subcontract under 
the contract. The acceptance of funds directly under the contract or indirectly through a subcontract 
under the contract acts as acceptance of the authority of the City auditor, under the direction of the 
City Council, to conduct an audit or investigation in connection with those funds. Under the 
direction of the City Council, an entity that is the subject of an audit or investigation by the City 
auditor must provide the City auditor with access to any information the City auditor considers 
relevant to the investigation or audit. 

 
S. Suspension and Debarment: 

 
LJA ENGINEERING, INC. (LJA) certifies that it and its principals are not suspended or debarred 
from doing business with the state or federal government as listed on the State of Texas Debarred 
Vendor List maintained by the Texas Comptroller of Public Accounts and the System for Award 
Management (SAM) maintained by the General Services Administration. 

 
T. Binding Effect: 

The contract shall be binding upon and shall inure to the benefit of the City and LJA 
ENGINEERING, INC. (LJA) and to their representatives, successors and assigns. 

 
U. Change in Law and Compliance with Laws: 

 
Any alterations, additions, or deletions to the terms of the contract that are required by changes in 
federal or state law or regulations are automatically incorporated into the contract without written 
amendment hereto, and shall become effective on the date designated by such law or by regulation. 
Changes in laws or regulations after execution of this agreement that were not known or reasonable 
foreseeable and that affect the cost or time of performance may be the subject of a change order. 

V. Damage to Government Property: 
 

LJA ENGINEERING, INC. (LJA) shall be liable for all damage to government-owned, leased, 
or occupied property and equipment caused by the LJA ENGINEERING, INC. (LJA) and its 
employees, agents, subcontractors, and suppliers, including any delivery or cartage company, in 
connection with any performance pursuant to the contract. LJA ENGINEERING, INC. (LJA) 
shall notify the City in writing within one calendar day for an emergency incident. For no 
emergency incidences, LJA ENGINEERING shall notify the City in writing within five calendar 
days. LJA ENGINEERING, INC. (LJA) is responsible for the removal of all debris 
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resulting from work performed under the contract. 

W. Disclosure of Interested Parties: 
 

LJA ENGINEERING, INC. (LJA) represents and warrants that if selected for award of a contract 
as a result of the Solicitation, LJA ENGINEERING, INC. (LJA) will submit to the City a Certificate 
of Interested Parties prior to contract execution in accordance with Section 2252.908 of the Texas 
Government Code. 

 
X. Force Majeure: 

 
Neither LJA ENGINEERING, INC. (LJA) nor the City shall be liable to the other for any delay 
in, or failure of performance, of any requirement included in the contract caused by force majeure. 
The existence of such causes of delay or failure shall extend the period of performance until after 
the causes of delay or failure have been removed provided the non-performing party exercises all 
reasonable due diligence to perform. Force majeure is defined as acts of God, war, fires, 
explosions, hurricanes, floods, failure of transportation, or other causes that are beyond the 
reasonable control of either party and that by exercise of due foresight such party could not 
reasonably have been expected to avoid, and which, by the exercise of all reasonable due diligence, 
such party is unable to overcome. 

 
Y. Legal and Regulatory Actions: 

 
LJA ENGINEERING, INC. (LJA) represents and warrants that it is not aware of and has received 
no notice of any court or governmental agency actions, proceedings or investigations, etc., pending 
or threatened against LJA ENGINEERING, INC. (LJA) or any of the individuals or entities 
included in the Response within the five (5) calendar years immediately preceding the submission 
of the Response that would or could    
under the contract, relate to the solicited or similar goods or services, or otherwise be relevant to 

the preceding representation and warranty, then LJA ENGINEERING, INC. (LJA) instead 
represents and warrants that it has included as a detailed attachment in its Response a complete 
disclosure of any such court or governmental agency actions, proceedings or investigations, etc. 
that would or 

   

consideration of the Response. In addition, LJA ENGINEERING, INC. (LJA) represents and 
warrants that it shall notify the City in writing within five (5) business days of any changes to the 
representations or warranties in this clause and understands that failure to so timely update the City 
shall constitute breach of contract and may result in immediate termination of the contract. 

 
Z. Limitation on Authority: 

LJA ENGINEERING, INC. (LJA) shall have no authority to act for or on behalf of the City except 
as expressly provided for in the contract; no other authority, power or use is granted or implied. 
LJA ENGINEERING, INC. (LJA) may not incur any debt, obligation, expense or liability of any 
kind on behalf of the City. 

 
AA. Media Releases: 
LJA ENGINEERING, INC. (LJA) shall not use the name, logo, or other likeness in any press 
release,  written approval. the 
City does not endorse any vendor, commodity, or service. LJA ENGINEERING, INC. (LJA) is not 
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authorized to make or participate in any media releases or public announcements pertaining to this 

consent, and then only in accordance with explicit written instructions from the City. 

BB. No Implied Waiver: 
 

The failure of a Party to insist at any time upon the strict performance of any covenant or agreement 
or to exercise any option, right, power, or remedy contained in the contract shall not be construed 
as a waiver or a relinquishment thereof for the future. 

 
CC. Permits, Certifications, and Licenses: 

 
LJA ENGINEERING, INC. (LJA) represents and warrants that it has determined what licenses, 
certifications and permits are required under the contract and has acquired all applicable licenses, 
certifications, and permits. 

 
DD. Prompt Payment: 

 
Payment shall be made in accordance with Chapter 2251 of the Texas Government Code, 
commonly known as the Texas Prompt Payment Act. Chapter 2251 of the Texas Government Code 
shall govern remittance of payment and remedies for late payment and non-payment. 

 
EE. Records Retention: 

LJA ENGINEERING, INC. (LJA) shall maintain and retain all records relating to the performance 
of the contract including supporting fiscal documents adequate to ensure that claims for contract 
funds are in accordance with applicable State of Texas requirements. These records will be 
maintained and retained by LJA ENGINEERING, INC. (LJA) for a period of seven (7) years after 
the contract expiration date or until all audit, claim, and litigation matters are resolved, whichever 
is later. 

 
FF. Refund: 

LJA ENGINEERING, INC. (LJA) will promptly refund or credit within thirty (30) calendar days 
any funds erroneously paid by City which are not expressly authorized under the contract. 

 
GG. Severability: 

 
If any provision of the contract is construed to be illegal or invalid, such construction will not affect 
the legality or validity of any of its other provisions. The illegal or invalid provision will be deemed 
severable and stricken from the contract as if it had never been incorporated herein, but all other 
provisions will continue in full force and effect. 

 
HH. Sovereign Immunity: 

The Parties expressly agree that no provision of the contract is in any way intended to constitute a 
waiver by the City of any immunities from suit or from liability that the City may have by operation 
of law. 

 
II. Survival: 
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Expiration or termination of the contract for any reason does not release LJA ENGINEERING, 
INC. (LJA) from any liability or obligation set forth in the contract that is expressly stated to survive 
any such expiration or termination, that by its nature would be intended to be applicable following 
any such expiration or termination, or that is necessary to fulfill the essential purpose of the contract, 
including without limitation the provisions regarding warranty, indemnification, confidentiality, 
and rights and remedies upon termination. 

 
JJ. Taxes: 

 
Purchases made for the City use are exempt from the State Sales Tax and Federal Excise Tax. City 
will furnish Tax Exemption Certificates upon request. LJA ENGINEERING, INC. (LJA) 
represents and warrants that it shall pay all taxes or similar amounts resulting from the contract, 
including, but not limited to, any federal, State, or local income, sales or excise taxes of LJA 
ENGINEERING, INC. (LJA) or its employees. The City shall not be liable for any taxes resulting 
from the contract. 

 
KK. Termination for Convenience: 

 
City reserves the right to terminate the contract at any time, in whole or in part, without cost or 
penalty, by providing thirty (30) calendar  advance written notice, if the City determines that 
such termination is in the best interest of the city. In the event of such a termination, LJA 
ENGINEERING, INC. (LJA) must, unless otherwise mutually agreed upon in writing, cease all 
work immediately upon the effective date of termination. City shall be liable for payments limited 
only to the portion of work the City authorized in writing and which LJA ENGINEERING, INC. 
(LJA) has completed, delivered to the City, and which has been accepted by City. All such work 
shall have been completed, in accordance with contract requirements, prior to the effective date of 
termination. The City shall have no other liability, including no liability for any costs associated 
with the termination. 

 
LL. Unfair Business Practices: 

 
LJA ENGINEERING, INC. (LJA) represents and warrants that it has not been the subject of 
allegations of Deceptive Trade Practices violations under Chapter 17 of the Texas Business and 
Commerce Code, or allegations of any unfair business practice in any administrative hearing or 
court suit and that LJA ENGINEERING, INC. (LJA) has not been found to be liable for such 
practices in such proceedings. LJA ENGINEERING, INC. (LJA) certifies that it has no officers 
who have served as officers of other entities who have been the subject of allegations of Deceptive 
Trade Practices violations or allegations of any unfair business practices in an administrative 
hearing or court suit and that such officers have not been found to be liable for such practices in 
such proceedings. 

 
MM. Use of City Property: 

 
LJA ENGINEERING, INC. (LJA) is prohibited from using City Property for any purpose other 
than performing Services authorized under the contract. City Property includes, but is not limited 
to,  office space, identification badges, City information technology equipment and networks 
(e.g., laptops, portable printers, cell phones, iPads, external hard drives, data storage devices, any 
City- issued software, and the City Virtual Private Network (VPN client)), and any other resources 
of City. LJA ENGINEERING, INC. (LJA) shall not remove City Property from the continental 
United States. In addition, LJA ENGINEERING, INC. (LJA) may not use any computing device 

 -mail while outside of the continental United States. LJA 
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ENGINEERING, INC. (LJA) shall not perform any maintenance services on City Property unless 
the contract expressly authorizes such services. During the time that City Property is in the 
possession of LJA ENGINEERING, INC. (LJA), LJA ENGINEERING, INC. (LJA) shall be 
responsible for (i) all repair and replacement charges incurred by City that are associated with loss 
of City Property or damage beyond normal wear and tear and (ii) all charges attributable to LJA 

ENGINEERING, INC. (LJA) shall fully reimburse such charges to City within ten 
(10) calendar  of amount due. 
Use of City Property for a purpose not authorized by contract shall constitute breach of contract 
and may result in termination of the contract and the pursuit of other remedies available to City 
under contract, at law, or in equity. 

 
NN. Authorization for Work to Proceed: 

 
Signing of this Agreement shall be authorization by the Client for LJA ENGINEERING, INC. 
(LJA) to proceed with the work. 

 
OO. Consequential Damages: 

 
The Client shall not be liable to LJA ENGINEERING, INC. (LJA) and LJA ENGINEERING, 
INC. (LJA) shall not be liable to the Client for any consequential damages incurred by either due 
to the fault of the other, regardless of the nature of the fault, or whether it was committed by the 
Client or LJA ENGINEERING, INC. (LJA), their employees, agents or subcontractors. 
Consequential damages include, but are not limited to, loss of use and loss of profit. 

 
PP. Hazardous Materials  Suspension of Services: 

 
As used in this Agreement, the term hazardous materials shall mean any substances, including 
without limitation asbestos, toxic or hazardous waste, PCBs, combustible gases and materials, 
petroleum or radioactive materials (as each of these is defined in applicable federal statues) or any 
other substances under any conditions and in such quantities as would pose a substantial danger to 
persons or property exposed to such substances at or near the Project site. Both parties 

services related to the presence of any hazardous or toxic materials. In the event LJA 
ENGINEERING, INC. (LJA) or any other party encounters any hazardous or toxic materials, or 
should it become known to LJA ENGINEERING, INC. (LJA) that such materials may be present 
on or near th 
services, LJA ENGINEERING, INC. (LJA) may, at its sole option and without liability for 
consequential or other damages, suspend performance of the services within this Agreement until 
the Client retains appropriate consultants or LJA ENGINEERING, INC. (LJA)s to identify and 
abate or remove the hazardous or toxic materials and warrants that the jobsite is in full compliance 
with all applicable laws and regulations. 

 
QQ. Right to Rely on Client Provided Information: 

 
LJA ENGINEERING, INC. (LJA) may rely upon the accuracy and completeness of all 
instructions, reports, data, and other information furnished by Client or any of its consultants if a 
reasonably prudent engineer would rely on the same. LJA ENGINEERING, INC. (LJA) may use 
such instructions, reports, data, plans and information in performing or furnishing services under 
this Agreement. 

http://www.cityofconroe.org/


300 W. Davis | P.O. Box 3066 | Conroe, TX 77305 | T: 936.522.3030 | www.CityofConroe.org  

RR. Insurance Requirements 
 

LJA ENGINEERING, INC. (LJA) shall procure and maintain, at its expense, during the term of this 
contract, at least the following insurance, covering work performed. 

 
COVERAGE LIMITS 

A.  Compensation - As required by Texas Law 
B.  Liability - $ 500,000 each occurrence 
C. Public Liability (Bodily injury) - $1,000,000 combined single limit 
D. Public Liability (Property damage) - $1,000,000 combined single limit 
E. Automobile Liability (Bodily injury) - $ 200,000 each person 
F. Automobile Liability (Property damage - $ 50,000 each occurrence 

 
LJA ENGINEERING, INC. (LJA) agrees to furnish insurance certificates, showing compliance with this 
section. 

 

 
END OF SECTION 
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Workshop
______________________________

Item Type: Other

Meeting Date: 01/22/2025       
Department: Public Works
Contact: Greg Hall, Asst. Public Works Director 
Submitted By: Melannie Borbon, Engineering Aide

N. McGuire  
Joint Meeting: No Joint Meeting

Description
Discuss the Construction Administration and Inspection Services proposal from Cobb Fendley for TxDOT's future road
construction of IH 45 Direct Connector at SH 242.

Summary / Recommendation
Discuss the proposal from Cobb Fendley to provide professional services to assist the City of Conroe with construction
administration and inspection services for TxDOT's future road construction of IH 45 Direct Connector at SH 242. The
amount of the contract is eligible for reimbursement under the Utility Agreement with TxDOT after completion of the project.
Staff recommends the approval of this contract in the amount of $142,544 to Cobb Fendley.

Fiscal Impact
Expenditure Amount: $142,544

Revenue Amount: $0

Account Number: 610-8060-8038-TBD

Budget Amendment Required Y/N: Y

Financial Review Complete: MM
Financial Review Notes:
Funding can come from Fund 610 unallocated project savings.

Attachments
Proposal



  

 
September 6, 2024     

 
 
Ms. Robby Ann Saavedra   
Engineering Assistant 
City of Conroe 
700 Metcalf St. 
Conroe, Texas 77301 
 
 
Re:      Proposal for Professional Engineering Services 

IH45 Utility Relocations Construction Administration and Inspection Services 
TxDOT CSJ: 0110-04-202 
CobbFendley Project No. ________________ 

 
 

Dear Ms. Saavedra: 
 

 
Cobb, Fendley & Associates, Inc. (“CobbFendley”) is pleased to submit this proposal for 
professional services to assist the City of Conroe (“Client”) including construction administration 
and inspection services for TxDOT’s future road construction of IH 45 Direct Connector at SH 
242.  CobbFendley proposes to provide the Scope of Services as outlined in the attached 
Exhibit A. A copy of the General Terms and Conditions of the Authorization for Professional 
Services is attached and constitutes part of this authorization.   
 
Thank you for the opportunity to submit this proposal.  Please advise if you have any questions 
or require additional information. 
 
 
 
Sincerely,      Accepted By: 
 
COBB, FENDLEY & ASSOCIATES, INC.  CITY OF CONROE 
 

       ____________________________ 
By 

 
Amber Hurd, P.E.     ____________________________ 
Vice President, Department Manager  Print Name 
        

Attachments       ____________________________  
       Title 
 

       ____________________________  
       Date of Authorization 
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EXHIBIT A 
SCOPE OF SERVICES & COMPENSATION 

Cobb, Fendley & Associates, Inc. 
Proposal for Construction Administration and Inspection Services 

IH45 Utility Relocations 
 
 
General 
  
Due to the Texas Department of Transportation (TxDOT) proposed improvements of IH-45, a 
segment of the City of Conroe utilities was identified in need of relocation. This work includes 
gravity sanitary sewer, wastewater force main, and water lines along approximately 2,000 LF of 
the north bound frontage road.   
 
The purpose of this scope of work is to provide the City of Conroe with construction phase 
services for City owned facilities proposed to be relocated as included with the IH 45 PS&E 
plans. CobbFendley will be the City’s onsite representative for the utility construction phase. 
 
Project/Limits 
 
The limits of the relocation are along IH 45 and SH 242 in front of Houston Methodist and are 
illustrated on the attached Exhibit B.   
 
 
SCOPE OF SERVICES 
 
Cobb, Fendley & Associates, Inc. (CobbFendley) will provide the following services as part of its 
Basic Service: 
 
Construction Administration 
 

• Attend the TxDOT pre-construction conference with the selected contractor  
 

• Act as the City’s project representative for the City owned utilities being 
constructed/relocated during the construction phase of the TxDOT project. 

 
• Review and respond accordingly to all submittals as required by the contract 

specifications. 
 

• Respond to RFI’s submitted by TxDOT or TxDOT’s onsite representative as they 
relate to the City’s utilities. 

 
• Provide engineering and technical office personnel support throughout 

construction.  These office personnel, consisting of professional engineers and 
design staff, provide on-site support to address contractor’s questions, resident’s 
concerns and conflicts uncovered in the field. 

 
• Review the contractor’s installed quantities, evaluate the completion of work, and 

make recommendations to the City. 
 

• Visit the site at various stages of construction to observe the progress and quality 
of executed work and to determine in general if such work is proceeding in 
accordance with the contract documents but no less than six times monthly.   
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• Conduct a final inspection of the project and make a recommendation to the City  

 
 

Construction Inspection 
 

• Provide one field construction observer (on-site representative) to observe the 
progress of construction activities and to assist in the interpretation of plans and 
specifications. It is anticipated that the on-site representative activities for this 
project will operate in conjunction with other projects that will be running 
concurrently with this project. The actual hours may vary depending on the level 
of construction activity but are estimated to be, on average, 18 hours per week 
throughout the construction phase.  The estimated construction duration for the 
projects is 6 months.  It is probable that there will be times when critical activities 
are being performed which may necessitate the services of an additional site 
representative.  In this event, to avoid any potential budget over-run, the site 
representation can be supplemented by the City’s staff. CobbFendley personnel 
will coordinate with the City and the construction Contractor regarding their 
construction activities and schedule.      

 
• The on-site representative shall maintain daily reports in a format satisfactory to 

the City. 
 

• The on-site representative will attend meetings with the Contractor and the City 
such as pre-construction conference, progress meetings, and other project 
related meetings where his presence is requested by the City.  
 

• The on-site representative will take photographs of the construction progress and 
of key items of concern. 
 

• The on-site representative will estimate quantities installed for use in reviewing 
monthly pay estimates. 
 

• The on-site representative will aid in the coordination of activities of the testing 
laboratory. 
 

• The on-site representative will coordinate with the City and the Contractor for 
construction scheduling, resident notification and complaints. 
 

• The on-site representative will assist in the performance of a final inspection, the 
preparation of a punch list and subsequent follow up inspections. 
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As-Built Preparation 
 
 

• Prepare Record Drawings using original Contract Drawings.  Original Contract 
drawings shall be updated to reflect “as-built” conditions.  Changes for 
incorporation into the Record Drawings shall include all indicated red-line 
(marked-up) modifications to the Contract Drawings, field sketches, and other 
data noted on the Record Drawings received from the City, or the Construction 
Contractor.  

 
 
Exclusions from the Scope of Services: 

 
The services described above are the identified BASIC AND ADDITIONAL SERVICES for 
this assignment.  Other items that may arise during the course of the project that the CITY 
may wish to add to the scope of services shall be deemed as SUPPLEMENTAL 
SERVICES.  CobbFendley shall undertake such additional services as assigned by the 
CITY upon written direction from the CITY.  Examples of such items are as follows: 

 
1. Construction Materials Testing 

 
2. Attending or conducting Public Meetings  

 
3. Any other services not specifically included within the description of the Basic 

Services or Additional Services as described above. 
 

If supplemental services are requested by the City, CobbFendley will provide the City with 
a separate proposal for the supplemental work.  
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BASIS OF COMPENSATION 

BASIC SERVICES 

The Compensation to be paid to CobbFendley for providing the BASIC SERVICES rendered 
under this agreement shall be billed on an hourly basis according to the direct personnel 
expense times a multiplier of 2.4, plus reimbursable direct expenses.  Reimbursable expenses 
and subconsultants will be subject to a 10% administration charge. (See Attachment C – 
Manhour Estimate)  

1. Construction Administration (Not to Exceed) .............................................................. $48,308 

2. Construction Inspection (Not to Exceed) .................................................................... $83,980 

3. As-Built Preparation (Not to Exceed) ............................................................................ $6,444 

Subtotal ................................................................................................. $138,732 
Reimbursable Direct Expenses 

1. Reproduction, mileage, etc.  ................................................................................... $3,812 

TOTAL, Basic & Additional Services, Including Reimbursables ........................ $142,544 

The Compensation for any other Additional Services which the City desires to be added to the 
work scope of the project shall be negotiated.  Subconsultant invoices will be subject to a 10% 
administration charge.  Services will be charged according to those personnel directly involved 
in providing the service and will be rounded to the nearest half hour. 

$71,272 if we cut the hours in half.



 

 

 

 

 

GENERAL TERMS AND CONDITIONS OF THE AUTHORIZATION FOR 
PROFESSIONAL SERVICES 

1. REIMBURSABLE EXPENSES 

 CobbFendley’s direct expenses shall be those costs incurred on or directly for the Client’s project, including but 
not limited to necessary transportation costs including mileage at the current IRS rate, meals and lodging, 
laboratory tests and analyses, and printing and binding charges.  These direct expenses shall be billed in 
accordance with the attached rate schedule. 

2. OUTSIDE SERVICES 

 When technical or professional services are furnished by an outside source, when approved by the Client, an 
additional amount shall be added to the cost of these services by CobbFendley to cover CobbFendley’s 
administrative costs, as provided in the attached CobbFendley rate schedule. 

3. COST PROJECTIONS 

 If included in CobbFendley’s scope of services, opinions or estimates of probable construction costs are 
prepared on the basis of CobbFendley’s experience and qualifications and represent CobbFendley’s judgment 
as a professional generally familiar with the industry.  However, since CobbFendley has no control over the cost 
of labor, materials, equipment or services furnished by others, over contractor’s methods of determining prices, 
or over competitive bidding or market conditions, CobbFendley cannot and does not guarantee, represent or 
warrant that proposals, bids, or the actual construction cost will not vary from CobbFendley’s opinions or 
estimates of probable construction cost. 

4. PROFESSIONAL STANDARDS 

 CobbFendley agrees to perform its services in accordance with the standard of professional care used by other 
practicing professional engineers of ordinary prudence in the same field of engineering and performing the same 
type of work in Client’s community under the same or similar circumstances.  CobbFendley makes no other 
warranty, expressed or implied. 

5. TERMINATION 

 Either Client or CobbFendley may terminate this authorization by giving 30 days written notice to the other party.  
In such event, Client shall forthwith pay CobbFendley in full for all work previously authorized and performed 
prior to effective date of termination.  If no notice of termination is given, the relationships and obligations created 
by this Authorization shall be terminated upon completion of all applicable requirements of this Authorization.  
Failure by Client to make payments when due shall be cause for suspension of services or, ultimately, 
termination, unless and until CobbFendley has been paid in full all amounts due for services, expenses and other 
related charges, including interest on past due amounts. 

6. OWNERSHIP OF DOCUMENTS 

 All documents prepared or furnished by CobbFendley pursuant to this Agreement are instruments of 
CobbFendley’s professional service, and CobbFendley shall retain an ownership and property interest therein, 
including all copyrights. CobbFendley grants Client a license to use instruments of CobbFendley’s professional 
service for the purpose of constructing, occupying or maintaining the project. Reuse or modification of any such 
documents by Client, without CobbFendley’s written permission, shall be at Client’s sole risk, and Client agrees 
to indemnify and hold CobbFendley harmless from all claims, damages and expenses, including attorneys’ fees, 
arising out of such reuse by Client or by others acting through Client.  

7. USE OF ELECTRONIC DOCUMENTS 

 Copies of documents that may be relied upon by Client are limited to the printed copies (also known as hard 
copies) or fully-scaled PDF files that are signed and sealed by CobbFendley’s authorized design professionals.  
Files in electronic formats, or other types of information furnished by CobbFendley to Client such as text, data or 
graphics, are only for convenience of Client. Any conclusion or information obtained or derived from such 
electronic files will be at the user’s sole risk.  When transferring documents in electronic formats, CobbFendley 
makes no representations as to long-term compatibility, usability, or readability of documents resulting from the 
use of software application packages, operating systems or computer hardware differing from those in use by 
CobbFendley at the beginning of this project. 

8. HAZARDOUS ENVIRONMENTAL CONDITIONS 
 CobbFendley shall have no liability or responsibility for the discovery, presence, handling, removal, disposal, 

cleanup, or exposure of persons or other property to underground substances, hazards, or conditions or other 
latent substances, hazards or conditions (including but not limited to contaminants, pollutants, chemicals or other 
hazardous or toxic solids, liquids or gases of any kind), Client acknowledges that CobbFendley is performing 



 

 

 

 

 

professional services for Client and CobbFendley is not and shall not be required to become an “arranger,” 
“operator,” “generator” or “transporter” of hazardous substances, as defined in the Comprehensive 
Environmental Response, Compensation, and Liability Act of 1990 (CERCLA).  

9. FORCE MAJEURE 
 Neither party shall be deemed in default of this agreement to the extent that any delay or failure in the 

performance of its obligations results from any cause beyond its reasonable control and without its negligence.  

10. CONSTRUCTION PHASE SERVICES 
 If this Agreement provides for any construction phase services by CobbFendley, it is agreed that the Contractor, 

not CobbFendley, is responsible for the construction of the project, and that CobbFendley is not responsible for 
the acts or omissions of any contractor, subcontractor or material supplier; for time of performance; for safety 
precautions, programs or enforcement; or for construction means, methods, techniques, sequences and 
procedures employed by the Contractor. CobbFendley shall not be obligated to make exhaustive or continuous 
on-site inspections to check the quality or adequacy of construction or to verify that the work or materials of any 
contractor, subcontractor or materials supplier is in compliance with the plans and specifications. CobbFendley 
shall not be responsible for the Contractor’s failure to execute the work in accordance with the Construction 
contract. 

11. LIMITATION OF LIABILITY FOR DAMAGES  
 IN THE EVENT THAT CLIENT SHALL MAKE ANY CLAIM OR FILE ANY SUIT FOR DAMAGES AGAINST 

COBBFENDLEY ARISING OUT OF OR RELATED TO COBBFENDLEY’S PERFORMANCE OR NON-
PERFORMANCE OF THE SERVICES TO BE PROVIDED UNDER THIS AGREEMENT, COBBFENDLEY’S 
LIABILITY TO CLIENT FOR ANY SUCH DAMAGES SHALL BE LIMITED TO ACTUAL AND DIRECT 
DAMAGES TO AN AMOUNT NOT TO EXCEED THE AMOUNT FEES CHARGED BY COBBFENDLEY TO 
CLIENT HEREUNDER. COBBFENDLEY SHALL HAVE NO LIABILITY FOR ANY CONSEQUENTIAL OR 
INDIRECT DAMAGES, INCLUDING BUT NOT LIMITED TO LOST PROFITS, LOST BUSINESS 
OPPORTUNITIES, ADDITIONAL OVERHEAD, OR DAMAGES FOR LOSS OF USE OR LOSS OF 
PRODUCTION.  

12. ALTERNATIVE DISPUTE RESOLUTION 
 In the event that any dispute shall arise between Client and CobbFendley regarding the parties rights or 

obligations under this Agreement, the parties shall, as a condition precedent to taking any action against one 
another make a good faith effort to resolve such disagreements by negotiation and/or non-binding mediation.   

13. LEGAL EXPENSES 
 In the event that legal action is brought by Client or CobbFendley against the other party to enforce any of the 

obligations hereunder or arising out of any dispute concerning the terms and conditions hereby created, the 
losing party shall pay the prevailing party such reasonable amounts for fees, costs and expenses as may be set 
by the court. 

14. PAYMENT TO COBBFENDLEY 
 Monthly invoices will be issued by CobbFendley for all work performed under the terms of this agreement.  

Invoices are due and payable within ten (10) business days of receipt.  Unless noted otherwise, tasks stated in 
the Scope of Services will be invoiced on a lump sum basis. 

 If Client is not the Owner, Client agrees to pay CobbFendley within ten (10) business days of receipt of payment 
from Owner.  

 Pending resolution of any dispute concerning any portion of any invoice submitted by CobbFendley, all 
undisputed portions shall be paid in accordance with this paragraph.  

 Progress payments on CobbFendley fees for percentage of project completion and reimbursable expenses 
incurred will be due and payable upon receipt of invoice at the end of each month. 

 If payment is not received within 60 days from date of invoice, CobbFendley retains the right to cease further 
work on the project until such time that the overdue invoices are paid.  CobbFendley also retains the right to 
withhold final approved plans and other deliverables until all overdue invoices are paid. 

15. AUTHORIZATION OF OWNER 
 Client hereby authorizes CobbFendley to enter upon the property for the purpose of conducting CobbFendley 

services thereon.  If Client is not the Owner of the property, Client agrees to obtain such authorization from the 
Owner and provide same in writing to CobbFendley. 

16. CONTRACT DOCUMENTS 
 This signed Authorization, together with the attached General Terms and Conditions of the Authorization for 

Professional Services and CobbFendley Rate Schedule contains the entire and integrated agreement between 



 

 

 

 

 

Client and CobbFendley and supersedes all prior negotiations, representations or agreements, either written or 
oral.  This agreement may only be amended by written instrument signed by both parties. 

17. SALES TAX 
 To the extent that state sales taxes apply to any of the services or materials to be provided hereunder, such 

taxes are in addition to and are not included in the proposed fees of this Authorization. 

18. BENEFICIARIES AND ASSIGNMENT 
 This agreement is made for the sole benefit of Client and CobbFendley and nothing in this agreement shall 

create a contractual relationship or cause of action in favor of any third party against either Client or 
CobbFendley.  This agreement may not be assigned without the written consent of both Client and CobbFendley. 
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Construction Administration & Inspection Services

9/6/2024

List of classifications and rates (1)

 Project Manager II  Engineer III 

$258.00 $205.00

Project Duration 180 Days 6 months

  

TOTALS Labor Cost
Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

Construction Admin

 Project Manager II 76 19,608.00$                       24 8 8 12 8 16

Engineer III 140 28,700.00$                       36 16 16 20 16 36

Construction Inspection 0

Construction Observer III 442 83,980.00$                       72 72 72 72 72 82

As-Built Preperation

 Project Manager II 2 516.00$                            2

Engineer III 8 1,640.00$                         8

Technician III 32 4,288.00$                         32

Total Equip/Misc Cost (See Below) 3,812.00$                         

Total CMI Costs 142,544.00$              

Equipment and Misc Cost Items

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

Cell Phones/pagers

Computer (hrs/month)

Mileage @ $0.655/mile 5,820 3,812.00$                         1,940 1,940 1,940 1,940 1,940 1,940

 3,812.00$                  

Notes:

ATTACHMENT C

Project Title:  City of Conroe - IH45 Utility Relocations

Manhour Estimate

Hours/Month

Units/Month

 Technician III 

$134.00

 (1) These Rates are Estimates, rates will be billed based on personnel directly involved 

$190.00

 Construction Observer III 



 

Workshop
______________________________

Item Type: Resolution

Meeting Date: 01/22/2025           
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Brandy Taylor, Contract Administrator

Item Type: Resolution
N. McGuire
Joint Meeting: No Joint Meeting

Description
Discuss the 2025 appointment to the Houston Galveston Area Council - Transportation Advisory Committee.

Summary / Recommendation
Discuss the annual appointment of the Transportation Advisory Committee members for 2025. Greg Hall, Jr. as the primary voting member
and Chuck Purvis as the alternative voting member.

Attachments
Appointment Form
Invitation from HGAC
Resolution



Annual Appointments for the  

Transportation Advisory Committee 

February 2025 – January 2026 

Primary Voting Member: 

 Name: 

 Job Title: 

 Organization: 

 Mailing 

Address: 

 Phone: 

 Email Address: 

Alternate Voting Member: 

 Name: 

 Job Title: 

 Organization: 

 Mailing 

Address: 

 Phone: 

 Email Address: 

Appointing 

Official:Signature: 

Printed Name: 

 Title: 

Signature Date: 

Please return completed form no later than Friday, December 27, 2024 

Return To: Lucinda Martinez 

Lucinda.martinez@h-gac.com 

713-993-4516

mailto:Lucinda.martinez@h-gac.com


 

 

HOUSTON-GALVESTON AREA COUNCIL 
SERVING TODAY ▪  PLANNING FOR TOMORROW 

Street: 3555 Timmons Lane, Suite 120, Houston, TX 77027 ▪ Mail: P.O. Box 22777, Houston, Texas 77227-2777 

Phone: (713) 627-3200 ▪ Web: h-gac.com ▪ Social: @HouGalvAreaCog 
 

MEMORANDUM 

 

TO:  TPC Appointing Official 

    

FROM:    Nancy Arnold, Secretary  

    Transportation Policy Council  

  

SUBJECT:    Appointments to the 2025 Transportation Policy Council (TPC)             

  Appointments to the 2025 Transportation Advisory Committee (TAC) 

 

DATE:   November 12, 2024 

    

The Transportation Policy Council (TPC) requests your appointment of a representative and a designated alternate 

member to serve on the TPC for 2025.  Representing local governments in Brazoria, Chambers, Fort Bend, 

Galveston, Harris Liberty, Montgomery, and Waller Counties, the TPC serves as our region’s federally-required 

Metropolitan Planning Organization (MPO) and is responsible for providing a continuous, comprehensive and 

cooperative transportation planning process. The MPO develops the region’s long-range transportation plan; all 

transportation projects receiving funding through the Federal Highway and the Federal Transit Administrations 

must be part of this plan and subsequently programmed by the TPC within its four-year Transportation 

Improvement Program (TIP). The TPC also approves the transportation planning priorities executed by H-GAC 

staff. Because of the many critical transportation policy decisions facing our region, appointment of elected 

officials as TPC primary voting members is strongly encouraged. 

 

In addition to TPC voting members and alternates, you are also invited to appoint a representative and 

designated alternate to the Transportation Advisory Committee (TAC). The TAC provides important 

recommendations to the Transportation Policy Council in the development of transportation planning studies, the 

Regional Transportation Plan, and TIP. Staff professionals with expertise in transportation planning, engineering or 

related fields are recommended for this Committee.   

 

Attached you will find Appointment Forms for the primary voting member and the designated alternate member 

for both the TPC and the TAC. Even if your City Council/Commissioners Court passes a Resolution naming the 

appointees, we would appreciate your completion of the attached forms, as these serve as our official record. 

 

Please provide consideration to diversity (geography, race, ethnicity, gender) in making appointments to TPC 

and TAC. Attempt to balance appointments to create a broad-based council/committee representing the 

region’s diversity in terms of population and demographic characteristics. 

 

Your cooperation in making these appointments is appreciated.  If you have any questions, please contact to Allie 

Isbell, MPO Assistant Director, at (713) 993-2411 or by email to allie.isbell@h-gac.com or Jamila Owens, 

MPO Assistant Director, at (832) 681-2522 or by email to jamila.owens@h-gac.com.  

 

Please return your appointments by December 27, 2024 to Lucinda Martinez at lucinda.martinez@h-gac.com. 

mailto:allie.isbell@h-gac.com
mailto:jamila.owens@h-gac.com
mailto:lucinda.martinez@h-gac.com
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CERTIFICATE FOR RESOLUTION 
 

I. 
 
On the _____ day of January, 2025, the City Council of the City of Conroe, Texas consisting of 

the following qualified members, to-wit: Duke W. Coon, Mayor; Harry Hardman, Mayor 
Pro Tem; Council Members Shana R. Arthur, David Hairel, Howard Wood, and 

Marsha Porter did convene in public session in the Council Chambers of the City Hall at 300 
West Davis in Conroe, Texas.  The roll being first called, a quorum was established, all members 
being present except the following, to wit: ____________________.  The Meeting was open to the 
public and public notice of the time, place and purpose of the Meeting was given, all as 
required by Chapter 551, Texas Government Code. 

 
II. 

 
WHEREUPON, AMONG OTHER BUSINESS transacted, the Council considered 
adoption of the following written Resolution, to-wit: 
 

RESOLUTION __________ 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CONROE, TEXAS 
APPOINTING A REPRESENTATIVE AND AN ALTERNATE 
REPRESENTATIVE TO THE TRANSPORTATION ADVISORY COMMITTEE OF 
THE HOUSTON-GALVESTON AREA COUNCIL FOR THE YEAR 2025. 

 
III. 

 
Upon motion of Council Member ___________, seconded by Council Member 
____________, all members present voted for adoption of the resolution, except the 
following:  No one voted against and no one abstained.  A majority of those Council 
Members present having voted for adoption, the presiding officer declared the 
resolution passed and adopted. 
 

IV. 
 
A true, full and correct copy of the Resolution adopted at the Meeting is attached to and 
follows this Certificate. 
 
SIGNED AND SEALED this ___ day of January, 2025. 
 

 
__________________________________ 
SAMI QUINLAN, Int. City Secretary 
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RESOLUTION NO. ______________ 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CONROE, TEXAS 
APPOINTING A REPRESENTATIVE AND AN ALTERNATE 
REPRESENTATIVE TO THE TRANSPORTATION ADVISORY COMMITTEE OF 
THE HOUSTON-GALVESTON AREA COUNCIL FOR THE YEAR 2025. 

 
*     *     *     *     *     *     *     *     *     *     * 

 
 WHEREAS, the City of Conroe, Texas, is authorized to designate a 
representative and an alternate representative to the Transportation Advisory 
Committee of the Houston-Galveston Area Council for the year 2025; and,  
 
 WHEREAS, the City Council desires to designate a representative and an 
alternate representative to the Transportation of the Houston-Galveston Area 
Council for the year 2025. 

 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF CONROE, TEXAS: 
 
 Section 1. That the City Council of the City of Conroe, Texas, does hereby 
designate GREG HALL, JR. as the representative of the Transportation Advisory 
Committee of the Houston-Galveston Area Council for the year 2025. 
 
 Section 2. That the City Council of the City of Conroe, Texas, does hereby 
designate CHUCK PURVIS as the alternate representative of the Transportation Advisory 
Committee of the Houston-Galveston Area Council for the year 2025. 
 
 Section 3. The Executive Director of the Houston-Galveston Area Council is 
hereby notified of the designation of the hereinabove named representative and alternate. 
 
 Section 4. This resolution shall be effective immediately upon adoption. 
 
PASSED AND APPROVED this the _____ day of January, 2025. 
 
 
       ___________________________________ 
       DUKE W. COON, Mayor 
 
APPROVED AS TO FORM:   ATTEST: 
 
_____________________________   ___________________________________ 
MICHAEL T. GARNER, City Attorney  SAMI QUINLAN, Int. City Secretary 



 

Workshop
______________________________

Item Type: Resolution

Meeting Date: 01/22/2025           
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Brandy Taylor, Contract Administrator

Item Type: Resolution
N. McGuire
Joint Meeting: No Joint Meeting

Description
Discuss the 2025 appointment to the Houston Galveston Area Council - Transportation Policy Council.

Summary / Recommendation
Discuss the annual appointment of the Transporation Policy Council members for 2025. Councilman Howard Wood as the primary voting
member and Norman McGuire as the alternate voting member.

Attachments
Appointment Form
Invitation Letter from HGAC
Resolution



Annual Appointments to the  
Transportation Policy Council 

for January 2025-December 2025 
 
 
 
Primary Voting Member: 

 Name:  
 Title:  

 Organization:  
 Mailing Address:  

 Phone:    
 Email Address:  

 Term Expires:  
 
Alternate Voting Member: 

 Name:  
 Title:  

 Organization:  
 Mailing Address:  

 Phone:    
 Email Address:  

 Term Expires:  
 
 

Appointing Official: 
Signature: 

 
 
 

Printed Name: 
 
 

Title: 
 
 

Signature Date: 
 
 

 
 
 
 
Please return completed form by Friday, December 27, 2024 
 

 RETURN TO: Lucinda Martinez 
Lucinda.martinez@h-gac.com 
713-993-4516   

 
 

mailto:Lucinda.martinez@h-gac.com


 

 

HOUSTON-GALVESTON AREA COUNCIL 
SERVING TODAY ▪  PLANNING FOR TOMORROW 

Street: 3555 Timmons Lane, Suite 120, Houston, TX 77027 ▪ Mail: P.O. Box 22777, Houston, Texas 77227-2777 

Phone: (713) 627-3200 ▪ Web: h-gac.com ▪ Social: @HouGalvAreaCog 
 

MEMORANDUM 

 

TO:  TPC Appointing Official 

    

FROM:    Nancy Arnold, Secretary  

    Transportation Policy Council  

  

SUBJECT:    Appointments to the 2025 Transportation Policy Council (TPC)             

  Appointments to the 2025 Transportation Advisory Committee (TAC) 

 

DATE:   November 12, 2024 

    

The Transportation Policy Council (TPC) requests your appointment of a representative and a designated alternate 

member to serve on the TPC for 2025.  Representing local governments in Brazoria, Chambers, Fort Bend, 

Galveston, Harris Liberty, Montgomery, and Waller Counties, the TPC serves as our region’s federally-required 

Metropolitan Planning Organization (MPO) and is responsible for providing a continuous, comprehensive and 

cooperative transportation planning process. The MPO develops the region’s long-range transportation plan; all 

transportation projects receiving funding through the Federal Highway and the Federal Transit Administrations 

must be part of this plan and subsequently programmed by the TPC within its four-year Transportation 

Improvement Program (TIP). The TPC also approves the transportation planning priorities executed by H-GAC 

staff. Because of the many critical transportation policy decisions facing our region, appointment of elected 

officials as TPC primary voting members is strongly encouraged. 

 

In addition to TPC voting members and alternates, you are also invited to appoint a representative and 

designated alternate to the Transportation Advisory Committee (TAC). The TAC provides important 

recommendations to the Transportation Policy Council in the development of transportation planning studies, the 

Regional Transportation Plan, and TIP. Staff professionals with expertise in transportation planning, engineering or 

related fields are recommended for this Committee.   

 

Attached you will find Appointment Forms for the primary voting member and the designated alternate member 

for both the TPC and the TAC. Even if your City Council/Commissioners Court passes a Resolution naming the 

appointees, we would appreciate your completion of the attached forms, as these serve as our official record. 

 

Please provide consideration to diversity (geography, race, ethnicity, gender) in making appointments to TPC 

and TAC. Attempt to balance appointments to create a broad-based council/committee representing the 

region’s diversity in terms of population and demographic characteristics. 

 

Your cooperation in making these appointments is appreciated.  If you have any questions, please contact to Allie 

Isbell, MPO Assistant Director, at (713) 993-2411 or by email to allie.isbell@h-gac.com or Jamila Owens, 

MPO Assistant Director, at (832) 681-2522 or by email to jamila.owens@h-gac.com.  

 

Please return your appointments by December 27, 2024 to Lucinda Martinez at lucinda.martinez@h-gac.com. 

mailto:allie.isbell@h-gac.com
mailto:jamila.owens@h-gac.com
mailto:lucinda.martinez@h-gac.com


1 
 
 
   

CERTIFICATE FOR RESOLUTION 
 

I. 
 
On the _____ day of January, 2025, the City Council of the City of Conroe, Texas consisting of 

the following qualified members, to-wit: Duke W. Coon, Mayor; Harry Hardman, Mayor 
Pro Tem; Council Members Shana R. Arthur, David Hairel, Howard Wood, and 

Marsha Porter did convene in public session in the Council Chambers of the City Hall at 300 
West Davis in Conroe, Texas.  The roll being first called, a quorum was established, all members 
being present except the following, to wit: ____________________.  The Meeting was open to the 
public and public notice of the time, place and purpose of the Meeting was given, all as 
required by Chapter 551, Texas Government Code. 

 
II. 

 
WHEREUPON, AMONG OTHER BUSINESS transacted, the Council considered 
adoption of the following written Resolution, to-wit: 
 

RESOLUTION __________ 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CONROE, TEXAS 
APPOINTING A REPRESENTATIVE AND AN ALTERNATE 
REPRESENTATIVE TO THE TRANSPORTATION POLICY COUNCIL OF THE 
HOUSTON-GALVESTON AREA COUNCIL FOR THE YEAR 2025. 

 
III. 

 
Upon motion of Council Member ___________, seconded by Council Member 
____________, all members present voted for adoption of the resolution, except the 
following:  No one voted against and no one abstained.  A majority of those Council 
Members present having voted for adoption, the presiding officer declared the 
resolution passed and adopted. 
 

IV. 
 
A true, full and correct copy of the Resolution adopted at the Meeting is attached to and 
follows this Certificate. 
 
SIGNED AND SEALED this ___ day of January, 2025. 
 

 
__________________________________ 
SAMI QUINLAN, Interim City Secretary 



2 
 
 
   

RESOLUTION NO. ______________ 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CONROE, TEXAS 
APPOINTING A REPRESENTATIVE AND AN ALTERNATE 
REPRESENTATIVE TO THE TRANSPORTATION POLICY COUNCIL OF THE 
HOUSTON-GALVESTON AREA COUNCIL FOR THE YEAR 2025. 

 
*     *     *     *     *     *     *     *     *     *     * 

 
 WHEREAS, the City of Conroe, Texas, is authorized to designate a 
representative and an alternate representative to the Transportation Policy Council 
of the Houston-Galveston Area Council for the year 2025; and,  
 
 WHEREAS, the City Council desires to designate a representative and an 
alternate representative to the Transportation of the Houston-Galveston Area 
Council for the year 2025. 

 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF CONROE, TEXAS: 
 
 Section 1. That the City Council of the City of Conroe, Texas, does hereby 
designate HOWARD WOOD as the representative of the Transportation Policy Council of 
the Houston-Galveston Area Council for the year 2025. 
 
 Section 2. That the City Council of the City of Conroe, Texas, does hereby 
designate NORMAN MCGUIRE as the alternate representative of the Transportation 
Policy Council of the Houston-Galveston Area Council for the year 2025. 
 
 Section 3. The Executive Director of the Houston-Galveston Area Council is 
hereby notified of the designation of the hereinabove named representative and alternate. 
 
 Section 4. This resolution shall be effective immediately upon adoption. 
 
PASSED AND APPROVED this the _____ day of January, 2025. 
 
 
      ___________________________________ 
      DUKE W. COON, Mayor 
 
APPROVED AS TO FORM:  ATTEST: 
 
_____________________________  ___________________________________ 
MICHAEL GARNER, City Attorney  SAMI QINLAN, Interim City Secretary 



 

Workshop
______________________________

Item Type: Bid Award

Meeting Date: 01/22/2025       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Kristina Colville, Purchasing Mgr

N. McGuire  
Joint Meeting: No Joint Meeting

Description
Discuss bid award for various vehicles needed for City Departments.

Summary / Recommendation
Recommend award of vehicle bid as follows: Holt Truck $ 234,283. Grapevine Dodge $ 46,046. Keating Chevrolet $ 382,900. Sames
Chevrolet $ 40,407. Cleveland Mack $ 404,950.

Fiscal Impact
Expenditure Amount: $1,108,586

Revenue Amount: 0

Account Number: Multiple

Budget Amendment Required Y/N: N

Financial Review Complete: MM
Financial Review Notes:

Attachments
24 25 Vehicle Bid Recommendation and Tabulation







 

Workshop
______________________________

Item Type: Presentation

Meeting Date: 01/22/2025           
Department: Finance
Contact: Nancy Mikeska, Deputy City Administrator and Community Development Director
Submitted By: Claudia Curtis, Senior Accountant

Item Type: Presentation
S. Lewis
Joint Meeting: No Joint Meeting

Description
Discuss Monthly Financial Summary Report - November 2024.

Summary / Recommendation
Discuss Monthly Financial Summary Report - November 2024.

Attachments
MFSR - November 2024
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Summary Report 

 
November 2024 

 
Fiscal Year 2025 

 
 
 
 



 



 
 

Finance and Administration 

 
 

 
 
 
 
 
 

300 W. Davis  |  P.O. Box 3066  |  Conroe, TX 77305  |  T: 936.522.3000  |  www.cityofconroe.org 

 
 
To:    City Council & Staff 
 
From:   Duke Coon, Mayor 
 
Date:   January 22, 2025 
 
Subject:  November 2024 Monthly Financial Summary Report 
 
 
Please find the enclosed Monthly Financial Summary Report for November 2024 
submitted by the Department of Finance & Administration.  This report has been 
approved by the City Council. 
 
The very foundation of our strength and leadership is our unbiased ability to examine and 
report our financial position to the public.  We have a responsibility to our citizens and 
taxpayers to be financially responsible with their money.  Along with this responsibility, 
how we report our financial position is vitally important. 
 
As Mayor, it is my prayer to this Council, and future Councils, that we not shirk our duty 
or ever lessen the value of self-examination regarding our finances.  All of us should be 
proud of the transparency provided by this financial report.   
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

300 W. Davis  ¦  P.O. Box 3066  ¦   Conroe, TX 77305   ¦   T: 936.522.3000 ¦  www.cityofconroe.org 
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Finance and Administration 

 
 

 
 
 
 
 
 

300 W. Davis St. | P.O. Box 3066 | Conroe, TX 77305 | T: 936.522.3000 | www.cityofconroe.org 

To:    Mayor & City Council 
 
From:   Sonja Lewis, Accounting Manager 
 
Date:   January 22, 2025 
 
Subject:  Financial Summary Report for November 2024 
 
 
Attached is the Financial Summary Report for November 2024.  The goal of this report is to 
summarize the City’s financial activity and provide current and accurate information to the Council, 
administration and citizens.  All City funds are represented in this report. 
 
The graph on the following page summarizes the revenue and expenditure activity in five of our 
largest funds.  It shows the amount of revenue received and expenditures made as a percent of the 
total budgeted amounts.  The line across the graph represents the percentage of the fiscal year that has 
elapsed.   
 
As you can see, revenue in two of the five major funds have met or exceeded 16.7% of the budgeted 
amount for the year. The Water & Sewer Operating Fund has received 17.9% of budgeted revenues 
due to water charges, sewer charges, water taps, and sewer taps.  The CIDC Fund has received 18.9% 
of budgeted revenues due to sales tax revenues.   
 
On the expenditure side, three of the five major funds spent more than 16.7% of the total amount 
budgeted. The General Fund has spent or encumbered 22.0% of the total amount budgeted. Without 
encumbrances, the General Fund has spent 13.5% of budget.  Encumbrances are obligations in the 
form of purchase orders that reserve money to be spent at a later date.  
 
The Water & Sewer Operating Fund has spent 66.3% of the total amount budgeted. Without 
encumbrances, the W&S Operating Fund has spent 34.4% of budget.  November’s report includes 
encumbrances for annual contracts including the surface water fee payment to the San Jacinto River 
Authority.  
 
Finally, the SFIF has spent 19.5% of budget due to medical and dental claims, stop loss insurance and 
administration fees.  Without encumbrances, the SFIF Fund has spent 14.9% of budget.  November’s 
report includes encumbrances for stop loss premium, CIGNA administration fee and the employee 
clinic agreement. 



 
 

300 W. Davis St. ¦ P.O. Box 3066 ¦ Conroe, TX 77305 ¦ T: 936.522.3000 ¦ www.cityofconroe.org 

 
 
 
The report begins with a summary of fund balances for all funds.  Starting on page 11, the report 
highlights some more detailed financial information for the five largest funds.  Pages 17 through 21 
contain a summary of revenues and expenses for all other operating and capital funds.  Capital 
Improvement Program (CIP) projects are listed on pages 22 through 26.  Other information includes a 
summary of all budgeted transfers (pages 27-28). Page 29 contains information about Omnibase – a 
program to assist in the collection of unpaid traffic fines.  A report on the city’s self-funded insurance 
fund is found on pages 30-31.  Starting on page 32, all of the City’s outstanding debt issuances are 
shown by funding source and by use.  Finally, several graphs of local economic indicators begin on 
page 72, and financial reports provided by the organizations receiving a portion of the hotel 
occupancy tax are presented on page 89. 
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Monthly Financial Summary Report
November 2024

FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

4010 Current Taxes 19,070,842$       919,975$              -$                       1,063,528$           18,007,314$     5.6%
4020 Delinquent Taxes 78,378                 (20,046)                 -                         23,522                   54,856               30.0%

Total Taxes 19,149,220$       899,929$              -$                       1,087,050$           18,062,170$     5.7%
6010 Interest on Investments 318,239$            40,507$                -$                       83,560$                 234,679$           26.3%
6020 Penalty & Interest 104,821               1,997                    -                         11,241                   93,580               10.7%

Total Other 423,060$            42,504$                -$                       94,801$                328,259$          22.4%
6550 Transfer in 7,115,529$         390,505$              -$                       781,009$              6,334,520$       11.0%

Total Transfer 7,115,529$         390,505$              -$                       781,009$              6,334,520$       11.0%
TOTAL REVENUE 26,687,809$       1,332,938$          -$                       1,962,861$           24,724,949$     7.4%

EXPENDITURES
8520 Transfer Out 265,300$            -$                           -$                       -$                           265,300$           0.0%
9600 Principal 16,410,000         660,000                -                         660,000                 15,750,000       4.0%
9610 Interest 11,453,948         108,375                -                         108,375                 11,345,573       0.9%
9615 Handling Charges 25,000                 -                             -                         -                             25,000               0.0%
9616 Bond Issue Expense 453,123               -                             -                         -                             453,123             0.0%

TOTAL EXPENDITURES 28,607,371$       768,375$              -$                       768,375$              27,838,996$     2.7%

Breakdown of Transfer In:
CIDC (park debt) 440,891$              
TIRZ #3 3,899,296             
Conroe MMD#1 236,924                
Longmire Creek Estates PID Fund 58,737                  
Shadow Lakes PID Fund 168,452                
Wedgewood Falls PID Fund 118,679                
GO Debt Service Fund - OJJCC 2022A CO's 2,192,550             
Total 7,115,529$          

General Obligation Debt Service
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Monthly Financial Summary Report
November 2024

FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

4010 Current Taxes 46,105,668$       2,224,129$           -$                       2,551,808$           43,553,860$     5.5%
4020 Delinquent Tax 83,716                 (49,167)                 -                         56,248                   27,468               67.2%
4030 Franchise Fees 9,381,741           245,369                -                         470,604                 8,911,137          5.0%
4035 Network Nodes Receipts 2,250                   -                             -                         -                             2,250                 0.0%
4040 Sales Tax 50,731,281         4,918,758             -                         9,164,463             41,566,818       18.1%
4070 Mixed Beverage 519,054               -                             -                         -                             519,054             0.0%
4080 In Lieu of Taxes 2,018,475           -                             -                         -                             2,018,475          0.0%

Total Taxes 108,842,185$    7,339,089$          -$                       12,243,123$         96,599,062$     11.2%
4510 Licenses 21,370$               100$                     -$                       800$                      20,570$             3.7%
4520 Permits 8,055,818           363,573                -                         759,723                 7,296,095          9.4%
4521 Storm Water Permits 306,152               13,116                  -                         57,686                   248,467             18.8%
4530 Miscellaneous 3,871                   -                             -                         45                          3,826                 1.2%
4532 Alarm Permits 113,843               8,970                    -                         8,970                     104,873             7.9%
4533 Excessive Alarm Fees 64,438                 4,600                    -                         4,600                     59,838               7.1%

Total Licenses and Permits 8,565,492$         390,358$              -$                       831,823$              7,733,669$       9.7%
5010 Refuse Collection 586,408$            52,535$                -$                       52,535$                 533,873$           9.0%
5020 Copies 15,051                 1,060                    -                         2,908                     12,144               19.3%
5040 Planning & Zoning Fees 1,271,024           53,931                  -                         175,593                 1,095,431          13.8%
5150 Service Charges 1,261                   85                          -                         160                        1,102                 12.6%
5190 Ticket Sales 166,056               1,899                    -                         1,653                     164,403             1.0%
5191 Ticket Sales - Fixed Route 16,973                 1,785                    -                         4,696                     12,277               27.7%
5192 Ticket Sales - ADA 7,085                   829                        -                         2,042                     5,043                 28.8%
6049 Rentals 258,920               24,226                  -                         53,099                   205,821             20.5%
6050 Recreational 1,161,856           43,196                  -                         94,450                   1,067,406          8.1%
6051 Parks Programs 2,095,447           100,044                -                         215,154                 1,880,293          10.3%
6053 Animal Shelter Fees 40,200                 -                             -                         10,050                   30,150               25.0%

Total Charges for Service 5,620,281$         279,592$              -$                       612,338$              5,007,943$       10.9%
5510 Traffic & Criminal Fines 1,381,460$         109,406$              -$                       247,952$              1,133,508$       17.9%
5540 Commercial Vehicle Fines 12,269                 134                        -                         612                        11,657               5.0%

Total Fines & Forfeitures 1,393,729$         109,540$              -$                       248,564$              1,145,165$       17.8%
6010 Interest on Investments 1,407,473$         285,645$              -$                       591,674$              815,799$           42.0%

Total Interest 1,407,473$         285,645$              -$                       591,674$              815,799$          42.0%
6020 Penalty & Interest 190,645$            4,254$                  -$                       26,557$                 164,088$           13.9%
6030 Lease Income 230,000               31,090                  -                         123,065                 106,935             53.5%
6052 Parks Donations 81,012                 10,101                  -                         21,739                   59,273               26.8%
6054 Tree Mitigation Revenue 113,005               -                             -                         -                             113,005             0.0%
6056 Tree Enforcement Revenue 57,850                 -                             -                         -                             57,850               0.0%
6060 Unanticipated Revenues 160,240               9,074                    -                         73,299                   86,941               45.7%
6070 Short & Over -                           10                          -                         5                             (5)                        N/A
6080 Donations 12,000                 23,295                  -                         43,545                   (31,545)              362.9%

Total Miscellaneous 844,752$            77,824$                -$                       288,209$              556,543$          34.1%
6105 Seized Assets - Intergov -$                         1,427$                  -$                       1,427$                   (1,427)$              N/A
6106 Intergovernmental - Local 2,752,486           337,379                -                         420,505                 2,331,981          15.3%
6107 Intergovernmental - State 122,832               -                             -                         -                             122,832             0.0%
6108 Intergovernmental - Federal 294,675               (795)                      -                         210                        294,465             0.1%
6110 Insurance Proceeds 82,853                 16,098                  -                         76,873                   5,980                 92.8%

Total Intergovernmental 3,252,846$         354,109$              -$                       499,015$              2,753,831$       15.3% p g                                                                                                                               
6550 Transfer In 1,059,747           60,151                  -                         113,271                 946,476             10.7%

Total Non-Operating Revenue 1,059,747$         60,151$                -$                       113,271$              946,476$          10.7%
TOTAL GENERAL FUND REVENUE 130,986,505$    8,896,309$          -$                       15,428,017$         115,558,488$   11.8%

General Fund-Revenues
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Monthly Financial Summary Report
November 2024

FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

Administration 860,186$            46,309$                13,022$             116,356$              743,830$           13.5%
Mayor and City Council 1,111,590           62,743                  -                         120,192                 991,398             10.8%
Communications 171,014               14,517                  -                         25,527                   145,487             14.9%
Transportation 3,196,175           110,819                427,663             688,578                 2,507,597          21.5%
Downtown Development 530,362               15,365                  41,995               68,491                   461,871             12.9%
Legal 923,351               51,168                  20,662               117,042                 806,309             12.7%
Municipal Court 1,440,303           125,462                (96,690)             115,289                 1,325,014          8.0%
Facilities Management 1,342,074           72,654                  73,109               170,398                 1,171,676          12.7%
Finance 2,742,271           247,031                801,080             1,196,787             1,545,484          43.6%
CDBG 271,471               11,939                  -                         27,111                   244,360             10.0%
Information Technology 5,323,952           253,172                1,090,479         1,529,945             3,794,007          28.7%
Human Resources 1,295,002           92,586                  50,009               243,411                 1,051,591          18.8%
Police Administration 2,035,846           139,341                57,171               330,603                 1,705,243          16.2%
Police Support Services 1,994,555           157,162                113,901             437,589                 1,556,966          21.9%
Police Patrol 18,704,912         1,343,802             397,181             3,172,260             15,532,652       17.0%
Police Investigative Services 5,801,742           504,030                132,676             1,121,338             4,680,404          19.3%
Police Animal Services 1,170,473           53,870                  7,166                 86,636                   1,083,837          7.4%
Commercial Vehicle Enforcement Program 117,651               10,180                  -                         20,614                   97,037               17.5%
Fire 25,340,663         1,925,747             1,045,719         4,930,064             20,410,599       19.5%
Parks & Recreation Administration 1,085,174           64,432                  42,077               157,402                 927,772             14.5%
Recreation Center 1,242,683           93,324                  151,991             323,010                 919,673             26.0%
Oscar Johnson Comm Center 1,724,631           95,717                  42,229               232,390                 1,492,241          13.5%
Senior Center 284,724               21,265                  21,007               59,564                   225,160             20.9%
Aquatic Center 1,446,902           101,922                276,672             449,363                 997,539             31.1%
Parks Operations 3,246,911           239,988                990,806             1,359,460             1,887,451          41.9%
Westside Recreation Center 1,122,861           79,728                  86,148               233,539                 889,322             20.8%
Community Development 2,171,809           109,364                -                         230,723                 1,941,086          10.6%
Drainage Maintenance 1,464,027           74,483                  1,342                 149,947                 1,314,080          10.2%
Streets Maintenance 5,702,052           328,379                841,457             1,493,112             4,208,940          26.2%
Signal Maintenance 1,606,000           74,115                  190,857             312,115                 1,293,885          19.4%
Sign Maintenance 903,929               62,107                  92,128               222,344                 681,585             24.6%
Engineering 4,260,392           222,574                284,890             793,532                 3,466,860          18.6%
Building Inspection and Permits 2,219,137           133,136                20,000               389,279                 1,829,858          17.5%
Purchasing - Warehouse 857,670               55,470                  2,992                 112,299                 745,371             13.1%
Warehouse Stock -                           46,369                  2,935,988         2,865,723             (2,865,723)        N/A
Non-Departmental 23,588,249         2,634,876             704,446             4,146,334             19,441,915       17.6%

TOTAL EXPENDITURES BY DEPT. 127,300,744$    9,675,145$          10,860,169$     28,048,367$         99,252,377$     22.0%

General Fund-Expenditures by Department
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Monthly Financial Summary Report
November 2024

FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

7010 Salaries 50,975,806$       3,720,297$           -$                       7,924,643$           43,051,163$     15.5%
7012 Salaries Part Time 2,677,346           142,998                -                         275,699                 2,401,647          10.3%
7020 Overtime 2,164,635           296,753                -                         484,828                 1,679,807          22.4%
7025 Social Security 4,201,488           298,896                -                         628,676                 3,572,812          15.0%
7030 Retirement & Pension 8,743,160           658,259                -                         1,386,258             7,356,902          15.9%
7035 Workers' Compensation 601,308               -                             -                         -                             601,308             0.0%
7040 Insurance 10,045,533         712,476                -                         1,424,952             8,620,581          14.2%
7041 OPEB Retiree Insurance ADC 2,398,950           194,805                -                         389,611                 2,009,339          16.2%
7050 Physicals 258,528               4,344                    187,500             192,490                 66,038               74.5%
7070 Unemployment 50,000                 -                             68,813               68,813                   (18,813)              137.6%

Total Personnel Services 82,116,754$       6,028,829$          256,313$          12,775,970$         69,340,784$     15.6%
7110 Office Supplies 242,708$            15,089$                -$                       23,254$                 219,454$           9.6%
7130 Building Supplies 174,598               1,858                    101,033             105,370                 69,228               60.3%
7140 Wearing Apparel 672,290               13,523                  357,468             382,049                 290,241             56.8%
7160 Vehicle Operations 2,278,259           180,165                31,161               356,776                 1,921,483          15.7%
7170 Vehicle Repairs 569,421               33,099                  14,036               81,144                   488,277             14.3%
7180 Equipment Repairs 461,867               32,884                  98,208               132,572                 329,295             28.7%
7190 Radio Repairs 22,770                 1,307                    -                         1,307                     21,463               5.7%
7200 Other Operating Supplies 1,705,595           177,319                294,523             539,129                 1,166,466          31.6%
7252 Improvements < $5,000 28,500                 -                             -                         -                             28,500               0.0%
7253 Furn & Fixtures < $5,000 24,882                 377                        -                         377                        24,505               1.5%
7254 Mach & Equip < $5,000 1,431,878           -                             528,760             533,108                 898,770             37.2%

Total Supplies 7,612,768$         455,622$              1,425,188$       2,155,086$           5,457,682$       28.3%
8010 Utilities 2,782,475$         185,652$              2,655$               233,252$              2,549,223$       8.4%
8020 Insurance & Bonds 1,438,861           1,916,832             -                         1,916,912             (478,051)            133.2%
8029 Advertising 108,000               476                        2,200                 3,002                     104,998             2.8%
8030 Legal Services 100,631               1,623                    -                         1,623                     99,009               1.6%
8031 Consulting Services 268,698               1,253                    115,247             116,500                 152,198             43.4%
8033 Landscaping & Mowing 1,649,684           97,157                  1,475,245         1,604,934             44,751               97.3%
8035 Contract Labor 808,599               53,724                  265,276             339,919                 468,680             42.0%
8036 Building Maintenance 1,565,242           93,831                  619,907             742,703                 822,539             47.4%
8038 Engineering & Environmental Services 554,869               491                        33,335               34,346                   520,523             6.2%
8039 Platting Fees 50,000                 -                             -                         -                             50,000               0.0%
8040 Leased Equipment 207,563               9,316                    63,566               79,049                   128,514             38.1%
8041 Software Agreements 3,732,989           125,899                1,052,295         1,201,829             2,531,160          32.2%
8050 Travel & Training 717,983               56,426                  18,061               96,879                   621,104             13.5%
8054 Transit Downtown Circulator Program 3,448                   -                             -                         -                             3,448                 0.0%
8055 Transit Capital Cost of Contracting 35,000                 -                             32,083               32,083                   2,917                 91.7%
8056 Transit Planning 43,220                 (5,625)                   19,080               13,455                   29,765               31.1%
8057 Transit Operating Assistance 493,463               -                             13,258               13,258                   480,205             2.7%
8059 Transit Commuter Bus Service 680,000               -                             36,468               36,468                   643,532             5.4%
8060 Contract Services 9,865,197           97,915                  2,127,455         2,401,755             7,463,442          24.3%
8062 Community Services 50,000                 -                             -                         -                             50,000               0.0%
8063 Incentives 148,938               -                             -                         -                             148,938             0.0%
8064 Credit Card Fees 336,392               19,698                  -                         40,302                   296,090             12.0%
8065 Investment Expense 600                      100                        -                         100                        500                    16.7%
8070 Elections 15,523                 -                             -                         -                             15,523               0.0%
8350 Newspaper Legal Notices 38,957                 5,063                    -                         5,761                     33,196               14.8%
8360 Legislative Services 104,500               -                             -                         -                             104,500             0.0%
8520 Transfer Out 10,338,040         480,793                -                         961,586                 9,376,454          9.3%

Total Contractual 36,138,872$       3,140,625$          5,876,131$       9,875,715$           26,263,157$     27.3%
9030 Improvements > $5,000 1,387,000           1,998                    61,401               63,399                   1,323,601          4.6%
9050 Mach & Equip > $5,000 30,000                 7,582                    49,154               56,736                   (26,736)              189.1%
9060 Vehicles > $5,000 15,350                 (5,880)                   255,994             255,739                 (240,389)            1666.1%

Total Capital Outlay 1,432,350$         3,700$                  366,549$          375,874$              1,056,476$       26.2%
Inventory Adjustments -$                         46,369$                2,935,988$       2,865,723$           (2,865,723)$      N/A

TOTAL EXPENDITURES BY ACCT. 127,300,744$    9,675,145$          10,860,169$     28,048,367$         99,252,377$     22.0%

General Fund-Expenditures by Account
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Monthly Financial Summary Report
November 2024

FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

5100 Water Charges 22,223,248$       1,934,470$           -$                       3,998,155$           18,225,093$     18.0%
5105 Groundwater Conser. Fee 301,816               26,341                  -                         54,788                   247,028             18.2%
5110 Sewer Charges 29,799,921         2,390,270             -                         4,848,217             24,951,704       16.3%
5115 Surface Water Charges 16,072,979         1,402,915             -                         2,916,206             13,156,773       18.1%
5120 Water Taps 936,970               45,494                  -                         100,596                 836,374             10.7%
5130 Sewer Taps 72,624                 1,200                    -                         6,000                     66,624               8.3%
5140 Reconnects 3,642                   400                        -                         1,030                     2,612                 28.3%
5150 Service Charges 782,405               72,377                  -                         149,047                 633,358             19.0%
5180 Pretreatment Fees 324,404               19,971                  -                         65,672                   258,732             20.2%
6020 Penalty & Interest 670,975               43,609                  -                         124,379                 546,596             18.5%

Total Charges for Service 71,188,984$       5,937,047$          -$                       12,264,092$         58,924,892$     17.2%
6010 Interest On Investments 783,658               190,446                -                         400,842                 382,816             51.2%

Total Interest 783,658$            190,446$              -$                       400,842$              382,816$          51.2%
6030 Lease Income 300                      -                             -                         -                             300                    0.0%
6060 Unanticipated Revenues 30,482                 1,047                    -                         3,412                     27,070               11.2%
6070 Short & Over -                           (21)                        -                         (30)                         30                       N/A

Total Interest and Penalty 30,782$              1,026$                  -$                       3,382$                   27,400$             11.0%
6106 Intergovernmental - Local 2,926,671$         309,375$              -$                       601,833$              2,324,838$       20.6%
6025 Irrigation Violations -                           65,800                  -                         116,000                 (116,000)$         N/A

Total Intergovernmental 2,926,671$         375,175$              -$                       717,833$              2,208,838$       24.5%
6550 Transfer In 211,642               17,637                  -                         35,274                   176,368             16.7%

Total Non-Operating Revenues 211,642$            17,637$                -$                       35,274$                176,368$          16.7%
TOTAL W&S OPERATING REV. 75,141,737$       6,521,332$          -$                       13,421,423$         61,720,314$     17.9%

FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

Utility Billing 3,115,333$         292,198$              473,268$          946,727$              2,168,606$       30.4%
Public Works 2,622,188           144,388                553,672             845,397                 1,776,791          32.2%
Water 6,933,808           437,134                2,597,760         3,439,900             3,493,908          49.6%
Surface Water 19,008,685         1,412,609             18,322,166       21,560,693           (2,552,008)        113.4%
Conroe Central Wastewater Plant 2,190,748           151,978                486,848             771,332                 1,419,416          35.2%
Southwest Wastewater Treatment Plant 3,410,543           209,861                1,133,615         1,565,760             1,844,783          45.9%
Sewer 3,269,629           147,802                377,340             711,656                 2,557,973          21.8%
Pump and Motor Maintenance 1,597,513           106,409                146,476             344,513                 1,253,000          21.6%
Non-Departmental 33,611,569         18,886,683           108,813             20,050,805           13,560,764       59.7%

TOTAL EXPENDITURES BY DEPT. 75,760,016$       21,789,062$        24,199,958$     50,236,784$         25,523,232$     66.3%

Water & Sewer Operating-Expenditures by Department

Water & Sewer Operating-Revenues
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Monthly Financial Summary Report
November 2024

FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

7010 Salaries 6,361,424$         424,651$              -$                       967,877$              5,393,547$       15.2%
7012 Salaries - Part Time 40,149                 2,705                    -                         5,649                     34,500               14.1%
7020 Overtime 511,907               40,983                  -                         94,757                   417,150             18.5%
7025 Social Security 517,732               33,805                  -                         76,595                   441,137             14.8%
7030 Retirement & Pension 1,167,110           78,925                  -                         180,116                 986,994             15.4%
7035 Workers' Compensation 63,680                 -                             -                         -                             63,680               0.0%
7040 Insurance 1,621,422           116,136                -                         232,272                 1,389,150          14.3%
7041 OPEB Retiree Insurance ADC 369,069               30,888                  -                         61,776                   307,293             16.7%
7070 Unemployment 50,000                 -                             68,813               68,813                   (18,813)              137.6%

Total Personnel Services 10,702,493$       728,095$              68,813$            1,687,855$           9,014,638$       15.8%
7110 Office Supplies 38,604$               1,675$                  -$                       4,129$                   34,475$             10.7%
7140 Wearing Apparel 72,450                 2,414                    19,103               25,243                   47,207               34.8%
7160 Vehicle Operations 478,984               45,950                  -                         84,804                   394,180             17.7%
7170 Vehicle Repairs 54,620                 7,071                    -                         7,635                     46,985               14.0%
7180 Equipment Repairs 580,585               11,108                  135,757             179,234                 401,351             30.9%
7190 Radio Repairs 500                      -                             -                         -                             500                    0.0%
7200 Other Operating Supplies 2,348,886           184,775                1,032,219         1,280,983             1,067,903          54.5%
7252 Improvements < $5,000 660,896               3,868                    -                         13,897                   646,999             2.1%
7254 Mach & Equip < $5,000 54,900                 578                        -                         578                        54,322               1.1%
7255 Vehicles < $5,000 3,000                   -                             -                         -                             3,000                 0.0%

Total Supplies 4,293,425$         257,439$              1,187,079$       1,596,502$           2,696,923$       37.2%
8010 Utilities 2,606,344$         206,728$              -$                       283,852$              2,322,492$       10.9%
8020 Insurance & Bonds 132,000               -                             -                         -                             132,000             0.0%
8030 Legal Services 800,000               -                             40,000               40,000                   760,000             5.0%
8031 Consulting Services -                           -                             404,410             404,410                 (404,410)            N/A
8033 Landscaping & Mowing 230,218               18,552                  200,896             219,448                 10,770               95.3%
8035 Contract Labor 611,500               -                             100,000             100,000                 511,500             16.4%
8036 Building Maintenance 115,921               14,901                  88,405               103,306                 12,615               89.1%
8038 Engineering & Environmental Services 75,000                 -                             -                         -                             75,000               0.0%
8040 Leased Equipment 51,220                 1,995                    13,390               16,701                   34,519               32.6%
8041 Software Agreements 172,450               104,107                48,751               152,938                 19,512               88.7%
8050 Travel & Training 117,730               3,800                    -                         9,538                     108,192             8.1%
8060 Contract Services 23,557,076         1,528,450             20,545,737       24,865,602           (1,308,526)        105.6%
8064 Credit Card Fees 690,000               63,301                  -                         118,042                 571,958             17.1%
8350 Newspaper Legal Notices 4,800                   69                          -                         69                          4,731                 1.4%
8520 Transfer Out 27,656,239         18,626,111           -                         18,675,223           8,981,016          67.5%
8530 Gross Receipts 2,702,830           225,236                -                         450,472                 2,252,358          16.7%

Total Contractual 59,523,328$       20,793,251$        21,441,589$     45,439,600$         14,083,728$     76.3%
9030 Improvements > $5,000 1,180,770$         -$                           1,386,919$       1,386,919$           (206,149)$         117.5%
9050 Mach & Equip > $5,000 -                           10,159                  115,558             125,717                 (125,717)            N/A
9510 Accounts Charged Off 60,000                 118                        -                         191                        59,809               0.3%

Total Capital Outlay 1,240,770$         10,277$                1,502,477$       1,512,827$           (272,057)$         121.9%
TOTAL EXPENDITURES BY ACCT. 75,760,016$       21,789,062$        24,199,958$     50,236,784$         25,523,232$     66.3%

Water & Sewer Operating-Expenditures by Account
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Monthly Financial Summary Report
November 2024

FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

REVENUES
4040 Sales Tax 16,819,540$       1,639,586$           -$                       3,054,821$           13,764,719$     18.2%
6010 Interest 602,737               118,885                -                         242,027                 360,710             40.2%
6030 Lease Income 7,308                   609                        -                         1,218                     6,090                 16.7%
6035 Land Sales -                           -                             -                         100                        (100)                   N/A

TOTAL REVENUE 17,429,585$       1,759,080$          -$                       3,298,166$           14,131,419$     18.9%

EXPENDITURES
7010 Salaries 558,286$            26,397$                -$                       58,054$                 500,232             10.4%
7020 Overtime -                           23                          -                         35                          (35)                     N/A
7025 Social Security 42,227                 2,001                    -                         4,382                     37,845               10.4%
7030 Retirement & Pension 96,747                 4,478                    -                         9,846                     86,901               10.2%
7035 Workers' Compensation 634                      -                             -                         -                             634                    0.0%
7040 Insurance 85,240                 7,103                    -                         14,207                   71,033               16.7%
7041 OPEB Retiree Insurance 20,504                 1,053                    -                         2,106                     18,398               10.3%

Total Personnel Services 803,638$            41,056$                -$                       88,630$                715,008$          11.0%
7110 Office Supplies 10,000$               92$                        -$                       183$                      9,817$               1.8%
7130 Building Supplies 1,000                   -                             -                         -                             1,000                 0.0%
7140 Wearing Apparel 1,000                   -                             -                         -                             1,000                 0.0%
7180 Equipment Repairs 1,500                   -                             -                         -                             1,500                 0.0%
7200 Other Operating Supplies 1,000                   -                             -                         138                        862                    13.8%
7253 Furn & Fixtures < $5,000 5,000                   -                             -                         -                             5,000                 0.0%

Total Supplies 19,500$              92$                       -$                       322$                      19,178$             1.6%
8010 Utilities 16,000$               486$                     -$                       1,322$                   14,678$             8.3%
8029 Advertising 60,000                 -                             -                         -                             60,000               0.0%
8031 Consulting Services 58,500                 -                             11,029               11,029                   47,471               18.9%
8033 Landscaping & Mowing 168,644               -                             23,675               23,675                   144,969             14.0%
8038 Engineering Environmental 30,000                 -                             -                         -                             30,000               0.0%
8040 Leased Equipment 3,600                   280                        -                         530                        3,070                 14.7%
8041 Software Agreements 68,700                 4,532                    -                         4,532                     64,168               6.6%
8050 Travel & Training 95,032                 373                        -                         373                        94,659               0.4%
8051 Travel for Sales and Marketing 41,000                 -                             -                         -                             41,000               0.0%
8060 Contract Services 182,500               1,684                    6,000                 7,684                     174,816             4.2%
8063 Incentives 1,681,954           -                             -                         -                             1,681,954          0.0%
8350 Legal Newspaper Notices 1,000                   -                             -                         -                             1,000                 0.0%
8520 Transfer Out 14,960,424         37,266                  -                         74,532                   14,885,892       0.5%

Total Contractual 17,367,354$       44,620$                40,704$            123,676$              17,243,678$     0.7%
9600 Principal 4,580,000           -                             -                         -                             4,580,000          0.0%
9610 Interest 1,865,897           -                             -                         -                             1,865,897          0.0%

Total Capital Outlay 6,445,897$         -$                           -$                       -$                           6,445,897$       0.0%
TOTAL EXPENDITURES 24,636,389$       85,768$                40,704$            212,628$              24,423,761$     0.9%

CIDC CIP Fund 2019 Sales Tax Revenue Bonds
Revenues -$                         4,366$                  -$                       9,004$                   (9,004)$              N/A
Expenditures -$                         -$                           41,974$             41,974$                 (41,974)$            N/A

FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

Water & Sewer Debt Service
Revenues 27,233,987$       18,577,000$        -$                       18,577,000$         8,656,987$       68.2%
Expenditures 27,233,987$       18,527,114$        -$                       18,527,114$         8,706,873$       68.0%

Water & Sewer Revenue Reserve
Revenues -$                         11,809$                -$                       24,381$                 (24,381)$            N/A
Expenditures -$                         -$                           -$                       -$                           -$                        N/A

Other Operating Funds

CIDC
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FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

Convention Center Debt Service
Revenues 835,300$            44,009$                -$                       75,879$                 759,421$           9.1%
Expenditures 835,300$            -$                           -$                       -$                           835,300$           0.0%

Vehicle & Equipment Replacement (VERF)
Revenues 4,728,056$         411,849$              -$                       825,556$              3,902,500$       17.5%
Expenditures 4,456,608$         24,788$                3,923,997$       4,027,485$           429,123$           90.4%

Water & Sewer Vehicle & Equip. Replacement (VERF)
Revenues 510,775$            45,980$                -$                       92,365$                 418,410$           18.1%
Expenditures 937,240$            -$                           -$                       -$                           937,240$           0.0%

Technology Replacement (TERF)
Revenues 1,122,000$         96,470$                -$                       193,248$              928,752$           17.2%
Expenditures 2,387,888$         -$                           14,855$             14,855$                 2,373,033$       0.6%

Fleet Services
Revenues 3,161,827$         230,116$              -$                       410,450$              2,751,377$       13.0%
Expenditures 2,893,501$         227,734$              7,690$               343,919$              2,549,582$       11.9%

Hotel Occupancy Tax
Revenues 3,949,616$         347,847$              -$                       657,398$              3,292,218$       16.6%
Expenditures 5,561,509$         153,862$              327,968$          633,384$              4,928,125$       11.4%

CDBG Entitlement
Revenues 668,832$            83,246$                -$                       83,246$                 585,586$           12.4%
Expenditures 668,832$            1,146$                  -$                       10,434$                 658,398$           1.6%

Woodlands Township Regional Participation
Revenues -$                         1,485$                  -$                       29,409$                 (29,409)$            N/A
Expenditures -$                         -$                           -$                       -$                           -$                        N/A

Retirement Healthcare Plan
Revenues -$                         263,542$              -$                       2,016,783$           (2,016,783)$      N/A
Expenditures -$                         7,683$                  -$                       176,872$              (176,872)$         N/A

Self Funded Insurance
Revenues 15,034,188$       961,718$              -$                       2,132,802$           12,901,386$     14.2%
Expenditures 14,716,072$       1,348,440$           686,698$          2,872,075$           11,843,997$     19.5%

PID Assessments
Revenues -$                         11,319$                -$                       14,902$                 (14,902)$            N/A
Expenditures -$                         562$                     -$                       739$                      (739)$                 N/A

Longmire Creek Estates PID
Revenues 96,333$               2,084$                  -$                       26,838$                 69,495$             27.9%
Expenditures 65,102$               4,999$                  -$                       9,894$                   55,208$             15.2%

Wedgewood Falls PID
Revenues 185,083$            5,849$                  -$                       7,256$                   177,827$           3.9%
Expenditures 131,039$            10,145$                -$                       20,105$                 110,934$           15.3%

Shadow Lakes PID
Revenues 190,000$            3,800$                  -$                       3,800$                   186,200$           2.0%
Expenditures 179,988$            14,228$                -$                       28,265$                 151,723$           15.7%

Chase Run PID
Revenues -$                         8,414$                  -$                       8,448$                   (8,448)$              N/A
Expenditures -$                         418$                     -$                       418$                      (418)$                 N/A

Other Operating Funds - continued
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FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

Canyon Creek PID
Revenues -$                         6,166$                  -$                       6,399$                   (6,399)$              N/A
Expenditures -$                         297$                     -$                       297$                      (297)$                 N/A

Firearms Training Facility
Revenues 37,500$               -$                           -$                       -$                           37,500$             0.0%
Expenditures -$                         -$                           -$                       -$                           -$                        N/A

Municipal Court Technology
Revenues 32,508$               3,050$                  -$                       6,977$                   25,531$             21.5%
Expenditures 8,400$                 -$                           5,250$               5,250$                   3,150$               62.5%

Municipal Court Building Security
Revenues 38,684$               3,702$                  -$                       8,483$                   30,201$             21.9%
Expenditures 39,250$               707$                     -$                       707$                      38,543$             1.8%

Local Youth Diversion
Revenues 39,888$               3,782$                  -$                       8,644$                   31,244$             21.7%
Expenditures 49,750$               250$                     -$                       250$                      49,500$             0.5%

Municipal Court Efficiency
Revenues 377$                    26$                        -$                       46$                        331$                  12.2%
Expenditures 4,000$                 -$                           -$                       -$                           4,000$               0.0%

Municipal Court Truancy Prevention
Revenues 567$                    32$                        -$                       64$                        503$                  11.2%
Expenditures 5,000$                 -$                           -$                       -$                           5,000$               0.0%

Municipal Jury Fund
Revenues 1,000$                 74$                        -$                       171$                      829$                  17.1%
Expenditures -$                         -$                           -$                       -$                           -$                        N/A

MC Time Payment Reimbursement
Revenues 21,500$               1,916$                  -$                       3,907$                   17,593$             18.2%
Expenditures 5,250$                 -$                           -$                       -$                           5,250$               0.0%

Animal Shelter Reserve
Revenues 71,413$               1,653$                  -$                       18,362$                 53,051$             25.7%
Expenditures 13,250$               2,644$                  -$                       2,644$                   10,606$             20.0%

FY19 Section 5307 Grant
Revenues 55,789$               -$                           -$                       -$                           55,789$             0.0%
Expenditures 55,789$               3,582$                  -$                       37,478$                 18,311$             67.2%

FY20 Section 5307 Grant
Revenues 343,091$            -$                           -$                       -$                           343,091$           0.0%
Expenditures 343,091$            48,427$                -$                       61,740$                 281,351$           18.0%

FY21 Section 5307 Grant
Revenues 447,101$            -$                           -$                       -$                           447,101$           0.0%
Expenditures 447,101$            8,142$                  -$                       14,053$                 433,048$           3.1%

FY22 Section 5307 Grant 
Revenues 369,600$            -$                           -$                       -$                           369,600$           0.0%
Expenditures 369,600$            9,196$                  76,333$             85,529$                 284,071$           23.1%

Other Operating Funds - continued
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FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

FY19-20 Section 5310 Grant
Revenues -$                         -$                           -$                       -$                           -$                        N/A
Expenditures -$                         -$                           11,240$             11,240$                 (11,240)$            N/A

FY17-18 Section 5339 Grant
Revenues -$                         -$                           -$                       -$                           -$                        N/A
Expenditures -$                         -$                           81,670$             81,670$                 (81,670)$            N/A

FY19-20 Section 5339 Grant
Revenues -$                         -$                           -$                       -$                           -$                        N/A
Expenditures -$                         -$                           121,141$          121,141$              (121,141)$         N/A

FY20 Section 5339 Grant
Revenues -$                         -$                           -$                       -$                           -$                        N/A
Expenditures -$                         (29,400)$               188,118$          210,618$              (210,618)$         N/A

CLRF - American Rescue Act
Revenues -$                         3,915$                  -$                       8,064$                   (8,064)$              N/A
Expenditures 1,224,000$         12,083$                (403,514)$         (391,431)$             1,615,431$       -32.0%

CDBG MIT Regional Method
Revenues 177,100$            -$                           -$                       -$                           177,100$           0.0%
Expenditures 177,100$            4,160$                  467,040$          471,200$              (294,100)$         266.1%

FY2023 Low or No Emissions 
Revenues 4,500,000$         -$                           -$                       -$                           4,500,000$       0.0%
Expenditures 4,500,000$         -$                           -$                       -$                           4,500,000$       0.0%

State Public Transportation Grant
Revenues 103,821$            -$                           -$                       -$                           103,821$           0.0%
Expenditures 103,821$            9,556$                  -$                       22,674$                 81,147$             21.8%

Conroe Local Government Corporation
Revenues 903,600$            10,763$                -$                       22,204$                 881,396$           2.5%
Expenditures -$                         -$                           76,619$             538,419$              (538,419)$         N/A

FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

TIRZ#3
Revenues 7,721,399$         40,391$                -$                       83,344$                 7,638,055$       1.1%
Expenditures 3,899,296$         324,941$              -$                       649,883$              3,249,413$       16.7%

Water Mitigation
Revenues 11,250,000$       9,200$                  -$                       9,200$                   11,240,800$     0.1%
Expenditures 15,310,000$       -$                           -$                       -$                           15,310,000$     0.0%

W&S CIP Fund, CO 2018B
Revenues -$                         9,630$                  -$                       20,125$                 (20,125)$            N/A
Expenditures 388,000$            -$                           1,563,320$       1,563,320$           (1,175,320)$      402.9%

W&S CIP Fund, CO 2019B
Revenues -$                         9,056$                  -$                       18,691$                 (18,691)$            N/A
Expeditures -$                         -$                           664,468$          664,468$              (664,468)$         N/A

W&S CIP Fund, CO 2020C
Revenues -$                         3,076$                  -$                       6,405$                   (6,405)$              N/A
Expeditures -$                         745$                     452,141$          452,886$              (452,886)$         N/A

W&S CIP Fund, CO 2021C
Revenues -$                         5,996$                  -$                       12,403$                 (12,403)$            N/A
Expenditures 706,000$            252,883$              6,970,812$       7,223,696$           (6,517,696)$      1023.2%

Capital Funds

Other Operating Funds - continued
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FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

W&S CIP Fund, CO 2022C
Revenues -$                         130,695$              -$                       276,414$              (276,414)$         N/A
Expenditures 20,128,000$       821,773$              11,181,692$     12,003,465$         8,124,535$       59.6%

W&S CIP Fund, CO 2024
Revenues -$                         145,612$              -$                       300,630$              (300,630)$         N/A
Expenditures 34,548,000$       20,475$                6,225,075$       6,245,550$           28,302,450$     18.1%

W&S CIP Fund, CO 2024C
Revenues 45,512,000$       -$                           -$                       -$                           45,512,000$     0.0%
Expenditures 45,512,000$       -$                           -$                       -$                           45,512,000$     0.0%

CIP Fund, CO 2018A
Revenues -$                         12,927$                -$                       28,401$                 (28,401)$            N/A
Expenditures 222,000$            -$                           2,892,561$       2,892,561$           (2,670,561)$      1303.0%

CIP Fund, CO 2019A
Revenues -$                         23,152$                -$                       47,784$                 (47,784)$            N/A
Expenditures 4,213,000$         -$                           2,512,114$       2,512,114$           1,700,886$       59.6%

Convention Center 
Revenues -$                         2,386$                  -$                       5,773$                   (5,773)$              N/A
Expenditures -$                         -$                           414,330$          414,330$              (414,330)$         N/A

CIP Fund, CO 2020B
Revenues -$                         22,635$                -$                       47,488$                 (47,488)$            N/A
Expenditures 1,675,000$         -$                           2,920,451$       2,920,451$           (1,245,451)$      174.4%

CIP Fund, CO 2021B
Revenues -$                         30,821$                -$                       64,086$                 (64,086)$            N/A
Expenditures 4,547,000$         -$                           1,548,318$       1,554,258$           2,992,742$       34.2%

CIP Fund, CO 2022A
Revenues -$                         50,869$                -$                       115,902$              (115,902)$         N/A
Expenditures -$                         1,566,259$           8,534,665$       10,100,923$         (10,100,923)$    N/A

CIP Fund, CO 2022B
Revenues -$                         156,324$              -$                       322,983$              (322,983)$         N/A
Expenditures 29,780,000$       2,469$                  5,367,741$       5,370,210$           24,409,790$     18.0%

Hotel & Convention Center CIDC Loan
Revenues -$                         515$                     -$                       1,141$                   (1,141)$              N/A
Expenditures -$                         -$                           -$                       -$                           -$                        N/A

CIP Fund, CO 2023A
Revenues -$                         33,896$                -$                       70,045$                 (70,045)$            N/A
Expenditures 15,271,000$       8,550$                  509,442$          517,992$              14,753,008$     3.4%

CIP Fund, CO 2024B
Revenues 26,923,000$       -$                           -$                       -$                           26,923,000$     0.0%
Expenditures 26,923,000$       -$                           -$                       -$                           26,923,000$     0.0%

Capital Funds - continued
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Monthly Financial Summary Report
Budget Transfers
November 2024

Transfer From Transfer To Purpose FY 24-25 Budget November  Transfers To Date  Remaining 
Transfer 

General Fund
Tax Increment 
Reinvestment Zone #3

Allocate revenue from increase in value to correct fund 4,331,599$            -$                             -$                                4,331,599$            

Water & Sewer 
Operating

Net Administrative Transfer 211,642                  17,637                     35,274                        176,368$                

Vehicle & Equipment 
Replacement

Police Department Leases 225,000                  18,750                     37,500                        187,500                  

Vehicle & Equipment 
Replacement

Fund future replacement vehicles - Transportation 225,096                  18,758                     37,516                        187,580                  

Vehicle & Equipment 
Replacement

Fund future replacement vehicles - Fire 2,000,000              166,667                  333,333                      1,666,667               

Vehicle & Equipment 
Replacement

Fund future replacement vehicles - General 2,132,500              177,708                  355,417                      1,777,083               

Technology Replacement Fund future replacement computers & equipment 975,279                  81,273                     162,547                      812,733                  

GO Debt Service Debt Service MMD # 1 2019 CO's 236,924                  -                               -                                   236,924                  
Total- General Fund 10,338,040$          480,793$                961,586$                   9,376,454$            

Water & Sewer Operating
Water & Sewer Debt 
Service

Debt service (Nov & May) 27,066,903$          18,577,000$          18,577,000$              8,489,903$            

W & S Vehicle & 
Equipment Repl.

Fund future replacement vehicles and equipment 475,953                  39,663                     79,326                        396,628$                

Technology Replacement Fund future replacement computers & equipment 113,383                  9,449                       18,897                        94,486$                  

Total- W/S Operating 27,656,239$          18,626,111$          18,675,223$             8,981,016$            

Hotel Occupancy Tax

Technology Replacement Fund future replacement computers & equipment 5,039$                    420$                        840$                           4,199$                    

Convention Center Debt 
Service

Convention Center Debt Service 2021A CO's 570,000                  44,009                     75,879                        494,121                  

Total - HOT 575,039$               44,429$                  76,719$                     498,320$               

Conroe Industrial Development Corp.
General Obligation Debt 
Service

Cover principal and interest of parks & rec related debt 440,891$               36,741$                  73,482$                      367,409$                

Water & Sewer Debt 
Service

Cover principal and interest of Water Well #22 debt, located 
in Conroe Park North Industrial Park.  (Nov & May)

167,084                  -                               -                                   167,084                  

Technology Replacement Fund future replacement computers & equipment 6,299                      525                          1,050                          5,249                      

GO Debt Service GO Debt Service  - OJJCC 2022A CO's 2,192,550              -                               -                                   2,192,550               
Water Mitigation Water Plant #32 5,625,000              -                               -                                   5,625,000               
Water Mitigation Water Palnt #33 5,625,000              -                               -                                   5,625,000               
CLGC 3rd Lien Hotel Revenue Bonds 903,600                  -                               -                                   903,600                  

Total- CIDC 14,960,424$          37,266$                  74,532$                     14,885,892$          

General Obligation Debt Service
ConventionCenter Debt 
Service

Convention Center Debt Service 2021A CO's 265,300$               -$                             -$                                265,300$                

Total- GO Debt Service 265,300$               -$                             -$                                265,300$               

CDBG Entitlement
General Fund Administrative Cost Reimbursement 133,766$               -$                             -$                                133,766$                

Total- CDBG 133,766$               -$                             -$                                133,766$               

Longmire Creek Estates PID Fund
General Obligation Debt 
Service

Infrastructure Reimbursement 58,737$                  4,895$                     9,790$                        48,948$                  

Total- Longmire Creek Estates PID Fund 58,737$                 4,895$                    9,790$                        48,948$                  

Wedgewood Falls PID Fund
General Obligation Debt 
Service

Infrastructure Reimbursement 118,679$               9,890$                     19,780$                      98,899$                  

Total- Wedgewood Falls PID Fund 118,679$               9,890$                    19,780$                     98,899$                  

Shadow Lakes PID Fund
General Obligation Debt 
Service

Infrastructure Reimbursement 168,452$               14,038$                  28,075$                      140,377$                

Total- Shadow Lakes PID Fund 168,452$               14,038$                  28,075$                     140,377$               
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Monthly Financial Summary Report
Budget Transfers
November 2024

Transfer From Transfer To Purpose FY 24-25 Budget November  Transfers To Date  Remaining 
Transfer 

Municipal Court Building Security
General Fund Fund portion of MC Security Police Officer 33,000$                  -$                             -$                                33,000$                  

Total-  Municipal Court Building Security 33,000$                 -$                             -$                                33,000$                  

Local Truancy Prevention & Diversion
General Fund Fund Juvenile Case Coordinator 47,000$                  -$                             -$                                47,000$                  

Total-  Municipal Court Juvenile Case Manager 47,000$                 -$                             -$                                47,000$                  

Fleet Services
Vehicle & Equipment 
Replacement

Fund future replacement vehicles and equipment 10,298$                  858$                        1,716$                        8,582$                    

Total-  Fleet Services 10,298$                 858$                        1,716$                        8,582$                    

TIRZ #3 (Street Improvement)
General Obligation Debt 
Service

Debt Service for TIRZ #3 roadway debt 3,899,296$            324,941$                649,883$                   3,249,413$            

Total- TIRZ #3 (Street Improvement) 3,899,296$            324,941$                649,883$                   3,249,413$            

FY19 Section  5307 Grant 
General Fund Payroll Reimbursement - Transit Operations Analyst 55,789$                  3,582$                     37,478$                      18,311$                  

Total- FY19 Section  5307 Grant 55,789$                 3,582$                    37,478$                     18,311$                  

FY20 Section 5307 Grant 
General Fund Payroll Reimbursement - Transit Mobility Planner 343,091$               48,427$                  61,740$                      281,351$                

Total- FY20 Section  5307 Grant 343,091$               48,427$                  61,740$                     281,351$               

FY21 Section 5307 Grant 
General Fund Payroll Reimbursement - Transit Mobility Planner 447,101$               8,142$                     14,053$                      433,048$                

Total- FY21 Section  5307 Grant 447,101$               8,142$                    14,053$                     433,048$               

28



M
on

th
ly

 F
in

an
ci

al
 S

um
m

ar
y 

Re
po

rt
O

m
ni

ba
se

 (C
on

tr
ac

te
d 

Tr
af

fic
 F

in
es

 C
ol

le
ct

io
ns

)
N

ov
em

be
r 2

02
4

 C
ur

re
nt

 C
ol

le
ct

ed
 

  C
ol

le
ct

ed
- 

Pa
st

 M
on

th
s  

 T
ot

al
 C

ol
le

ct
ed

 
 P

en
di

ng
 

 P
ay

m
en

t P
la

n 
 C

le
ar

ed
 

 T
ot

al
 C

ur
re

nt
 

Ac
tiv

ity
 

 T
ot

al
 A

ve
ra

ge
 

M
on

th
ly

 
Co

lle
ct

io
ns

 

 C
om

m
itt

ed
 

($
33

1,
20

0 
An

nu
al

ly
) 

 S
ur

pl
us

 

O
ct

-2
4

 $
   

   
   

   
   

   
33

,3
15

 
 $

   
   

   
   

17
,7

22
 

 $
   

   
   

   
   

   
 5

1,
03

7 
 $

   
   

   
   

   
   

 1
9,

56
5 

 $
   

   
   

   
   

   
34

,0
78

 
 $

   
   

   
   

   
   

41
,1

18
 

 $
   

   
   

   
   

   
 1

45
,7

98
 

 $
   

   
   

   
   

   
51

,0
37

 
 $

   
   

   
   

   
   

27
,6

00
 

 $
   

   
   

   
   

   
23

,4
37

 
N

ov
-2

4
   

   
   

   
   

   
   

 2
4,

25
0 

   
   

   
   

   
  6

,6
55

 
   

   
   

   
   

   
   

 3
0,

90
5 

   
   

   
   

   
   

   
 1

4,
16

4 
   

   
   

   
   

   
   

14
,8

34
 

   
   

   
   

   
   

   
22

,3
37

 
   

   
   

   
   

   
   

   
 8

2,
24

0 
 $

   
   

   
   

   
   

40
,9

71
 

   
   

   
   

   
   

   
27

,6
00

 
   

   
   

   
   

   
   

   
3,

30
5 

De
c-

24
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

   
  -

 
   

   
   

   
   

   
   

   
   

   
   

 - 
   

   
   

   
   

   
   

   
   

   
   

 - 
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
27

,6
00

  
   

   
   

   
   

   
 (2

7,
60

0)
Ja

n-
25

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
   

  -
 

   
   

   
   

   
   

   
   

   
   

   
 - 

   
   

   
   

   
   

   
   

   
   

   
 - 

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

27
,6

00
  

   
   

   
   

   
   

 (2
7,

60
0)

Fe
b-

25
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

   
  -

 
   

   
   

   
   

   
   

   
   

   
   

 - 
   

   
   

   
   

   
   

   
   

   
   

 - 
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
27

,6
00

  
   

   
   

   
   

   
 (2

7,
60

0)
M

ar
-2

5
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

   
  -

 
   

   
   

   
   

   
   

   
   

   
   

 - 
   

   
   

   
   

   
   

   
   

   
   

 - 
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
27

,6
00

  
   

   
   

   
   

   
 (2

7,
60

0)
Ap

r-
25

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
   

  -
 

   
   

   
   

   
   

   
   

   
   

   
 - 

   
   

   
   

   
   

   
   

   
   

   
 - 

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

27
,6

00
  

   
   

   
   

   
   

 (2
7,

60
0)

M
ay

-2
5

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
   

  -
 

   
   

   
   

   
   

   
   

   
   

   
 - 

   
   

   
   

   
   

   
   

   
   

   
 - 

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

27
,6

00
  

   
   

   
   

   
   

 (2
7,

60
0)

Ju
n-

25
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

   
  -

 
   

   
   

   
   

   
   

   
   

   
   

 - 
   

   
   

   
   

   
   

   
   

   
   

 - 
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
27

,6
00

  
   

   
   

   
   

   
 (2

7,
60

0)
Ju

l-2
5

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
   

  -
 

   
   

   
   

   
   

   
   

   
   

   
 - 

   
   

   
   

   
   

   
   

   
   

   
 - 

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

27
,6

00
  

   
   

   
   

   
   

 (2
7,

60
0)

Au
g-

25
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

   
  -

 
   

   
   

   
   

   
   

   
   

   
   

 - 
   

   
   

   
   

   
   

   
   

   
   

 - 
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
27

,6
00

  
   

   
   

   
   

   
 (2

7,
60

0)
Se

p-
25

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
   

  -
 

   
   

   
   

   
   

   
   

   
   

   
 - 

   
   

   
   

   
   

   
   

   
   

   
 - 

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
   

   
   

   
- 

   
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

   
   

   
   

- 
   

   
   

   
   

   
   

27
,6

00
  

   
   

   
   

   
   

 (2
7,

60
0)

To
ta

l F
Y 

25
 $

   
   

   
   

   
   

57
,5

65
 

 $
   

   
   

   
24

,3
77

 
 $

   
   

   
   

   
   

 8
1,

94
2 

 $
   

   
   

   
   

   
 3

3,
72

9 
 $

   
   

   
   

   
   

48
,9

12
 

 $
   

   
   

   
   

   
63

,4
54

 
 $

   
   

   
   

   
   

 2
28

,0
37

 
 $

   
   

   
   

   
   

92
,0

08
 

 $
   

   
   

   
   

 3
31

,2
00

  
$ 

   
   

   
   

 (2
49

,2
58

)

To
ta

l F
Y 

24
 $

   
   

   
   

   
 4

30
,7

77
 

 $
   

   
   

25
3,

70
8 

 $
   

   
   

   
   

  6
84

,4
85

 
 $

   
   

   
   

   
  2

16
,2

17
 

 $
   

   
   

   
   

 3
93

,8
06

 
 $

   
   

   
   

   
 4

15
,5

56
  

$ 
   

   
   

   
   

1,
71

0,
06

4 
 $

   
   

   
   

   
 7

02
,5

02
 

 $
   

   
   

   
   

 3
31

,2
00

 
 $

   
   

   
   

   
 3

53
,2

85
 

To
ta

l F
Y 

23
   

   
   

   
   

   
 4

58
,3

94
 

   
   

   
   

 2
62

,8
50

 
   

   
   

   
   

   
  7

21
,2

44
 

   
   

   
   

   
   

  2
30

,4
87

 
   

   
   

   
   

   
 2

34
,5

58
 

   
   

   
   

   
   

 8
18

,3
74

 
   

   
   

   
   

   
 2

,0
04

,6
63

 
   

   
   

   
   

   
 7

44
,1

34
 

   
   

   
   

   
   

 3
31

,2
00

 
   

   
   

   
   

   
 3

90
,0

44
 

To
ta

l F
Y 

22
   

   
   

   
   

   
 5

39
,2

41
 

   
   

   
   

 2
93

,8
31

 
   

   
   

   
   

   
  8

33
,0

72
 

   
   

   
   

   
   

  2
24

,0
17

 
   

   
   

   
   

   
 2

90
,2

66
 

   
   

   
   

   
   

 7
32

,7
87

 
   

   
   

   
   

   
 2

,0
80

,1
42

 
   

   
   

   
   

   
 8

52
,9

61
 

   
   

   
   

   
   

 3
31

,2
00

 
   

   
   

   
   

   
 5

01
,8

72
 

To
ta

l F
Y 

21
   

   
   

   
   

   
 5

68
,9

49
 

   
   

   
   

 3
04

,6
92

 
   

   
   

   
   

   
  8

73
,6

41
 

   
   

   
   

   
   

  2
20

,9
46

 
   

   
   

   
   

   
 3

06
,8

99
 

   
   

   
   

   
   

 4
68

,9
62

 
   

   
   

   
   

   
 1

,8
70

,4
47

 
   

   
   

   
   

   
 8

25
,4

48
 

   
   

   
   

   
   

 3
31

,2
00

 
   

   
   

   
   

   
 5

42
,4

41
 

To
ta

l F
Y 

20
   

   
   

   
   

   
 4

98
,1

46
 

   
   

   
   

 2
87

,6
84

 
   

   
   

   
   

   
  7

85
,8

30
 

   
   

   
   

   
   

  1
92

,4
13

 
   

   
   

   
   

   
 3

05
,8

47
 

   
   

   
   

   
   

 5
38

,8
66

 
   

   
   

   
   

   
 1

,8
22

,9
56

 
   

   
   

   
   

   
 7

96
,3

41
 

   
   

   
   

   
   

 3
31

,2
00

 
   

   
   

   
   

   
 4

54
,6

30
 

To
ta

l F
Y 

19
   

   
   

   
   

   
 5

65
,8

87
 

   
   

   
   

 2
79

,0
68

 
   

   
   

   
   

   
  8

44
,9

55
 

   
   

   
   

   
   

  2
89

,8
88

 
   

   
   

   
   

   
 4

91
,6

29
 

   
   

   
   

   
   

 4
80

,8
67

 
   

   
   

   
   

   
 2

,1
07

,3
39

 
   

   
   

   
   

   
 8

96
,1

22
 

   
   

   
   

   
   

 3
31

,2
00

 
   

   
   

   
   

   
 5

13
,7

55
 

G
ra

nd
 T

ot
al

13
,4

01
,0

75
$ 

   
   

   
 

4,
39

2,
12

8
$ 

   
  

17
,7

93
,2

03
$ 

   
   

   
 

5,
94

6,
40

7
$ 

   
   

   
   

 
7,

41
9,

66
3

$ 
   

   
   

   
13

,5
57

,1
21

$ 
   

   
   

44
,7

63
,0

72
$ 

   
   

   
   

17
,4

08
,8

32
$ 

   
   

   
6,

95
5,

20
0

$ 
   

   
   

   
10

,8
33

,4
92

$ 
   

   
   

N
ot

es
:

Cu
rr

en
t C

ol
le

ct
ed

 m
ea

ns
 th

e 
am

ou
nt

 th
at

 w
as

 re
ce

iv
ed

 in
 im

m
ed

ia
te

 p
ay

m
en

ts
 d

ue
 to

 n
ot

ic
es

 fr
om

 O
m

ni
ba

se
.

Co
lle

ct
ed

 - 
Pa

st
 M

on
th

s s
ho

w
s h

ow
 m

uc
h 

w
as

 c
ol

le
ct

ed
 in

 th
e 

cu
rr

en
t m

on
th

 fr
om

 p
ay

m
en

t p
la

ns
 e

st
ab

lis
he

d 
in

 p
re

vi
ou

s m
on

th
s.

To
ta

l C
ol

le
ct

ed
 is

 th
e 

su
m

 o
f t

he
 "C

ur
re

nt
 C

ol
le

ct
ed

" a
nd

 "P
as

t D
ue

 C
ol

le
ct

ed
" c

ol
um

ns
.

Pe
nd

in
g 

in
di

ca
te

s c
as

es
 th

at
 a

re
 a

w
ai

tin
g 

tr
ia

l o
r e

xt
en

sio
ns

.
Pa

ym
en

t p
la

n 
sh

ow
s t

he
 a

m
ou

nt
 th

at
 w

ill
 b

e 
co

lle
ct

ed
 o

n 
an

 a
pp

ro
ve

d 
in

st
al

lm
en

t p
la

n.
Cl

ea
re

d 
is 

th
e 

am
ou

nt
 th

at
 h

as
 b

ee
n 

w
rit

te
n 

of
f d

ue
 to

 ti
m

e 
se

rv
ed

, c
om

m
un

ity
 se

rv
ic

e 
or

 d
ism

iss
al

.
To

ta
l C

ur
re

nt
 A

ct
iv

ity
 re

pr
es

en
ts

 th
e 

su
m

 o
f c

ur
re

nt
 c

ol
le

ct
ed

, p
en

di
ng

, p
ay

m
en

t p
la

n 
an

d 
cl

ea
re

d.
To

ta
l A

ve
ra

ge
 M

on
th

ly
 C

ol
le

ct
io

ns
 is

 th
e 

su
m

 o
f t

he
 a

ve
ra

ge
 m

on
th

ly
 a

m
ou

nt
 fr

om
 th

e 
To

ta
l C

ol
le

ct
ed

 c
ol

um
n 

fo
r t

he
 fi

sc
al

 y
ea

r.
Co

m
m

itt
ed

 is
 th

e 
am

ou
nt

 th
at

 h
as

 b
ee

n 
co

m
m

itt
ed

 fo
r a

 sp
ec

ifi
c 

pr
og

ra
m

.  
Su

rp
lu

s i
s t

he
 a

m
ou

nt
 c

ol
le

ct
ed

 a
bo

ve
 th

e 
am

ou
nt

 c
om

m
itt

ed
.

Th
e 

Te
xa

s F
al

ur
e 

to
 A

pp
ea

r P
ro

gr
am

 (F
TA

 P
ro

gr
am

), 
is 

a 
Te

xa
s D

ep
ar

tm
en

t o
f P

ub
lic

 S
af

et
y 

pr
og

ra
m

 a
ut

ho
riz

ed
 b

y 
st

at
e 

la
w

.  
Th

is 
pr

og
ra

m
 is

 a
n 

en
fo

rc
em

en
t/

co
m

pl
ia

nc
e 

to
ol

 d
es

ig
ne

d 
to

 a
ss

ist
 

co
ur

ts
 w

ith
 in

cr
ea

sin
g 

th
e 

le
ve

l o
f c

om
pl

ia
nc

e 
of

 in
di

vi
du

al
s w

ho
 fa

il 
to

 p
ay

, o
r f

ai
l t

o 
sa

tis
fy

 a
 ju

dg
m

en
t o

f t
he

 c
ou

rt
, b

y 
de

ny
in

g 
th

e 
re

ne
w

al
 o

f t
ha

t i
nd

iv
id

ua
l's

 d
riv

er
's 

lic
en

se
.  

Th
e 

FT
A 

Pr
og

ra
m

 is
 

fu
nd

ed
 b

y 
pl

ac
in

g 
a 

$1
0 

m
an

da
to

ry
 re

im
bu

rs
em

en
t f

ee
 o

n 
ea

ch
 o

ffe
ns

e 
su

bm
itt

ed
 to

 th
e 

FT
A 

pr
og

ra
m

.  
Th

e 
ad

m
in

ist
ra

tiv
e 

fe
e 

is 
pa

id
 b

y 
th

e 
de

fe
nd

an
t a

nd
 c

ol
le

ct
ed

 b
y 

th
e 

co
ur

t. 
 T

hi
s f

ee
 is

 th
en

 
re

im
bu

rs
ed

 to
 O

m
ni

ba
se

 S
er

vi
ce

s o
f T

ex
as

 w
hi

ch
 is

 th
e 

ve
nd

or
 c

on
tr

ac
te

d 
by

 T
XD

PS
.

29



M
on

th
ly

 F
in

an
ci

al
 S

um
m

ar
y 

Re
po

rt
Se

lf 
In

su
ra

nc
e 

Fu
nd

 R
ep

or
t

N
ov

em
be

r 2
02

4

Pr
em

iu
m

s
St

op
/L

os
s &

 
O

th
er

 D
ep

os
its

To
ta

l I
nf

lo
w

Cl
ai

m
s

Ad
m

in
. &

 
Co

ns
ul

tin
g 

&
 

M
is

c.
To

ta
l O

ut
flo

w
M

on
th

ly
 S

ur
pl

us
 

(D
ef

ic
it)

YT
D 

Su
rp

lu
s 

(D
ef

ic
it)

Lo
ss

 R
at

io

O
ct

ob
er

 
97

6,
47

2
$ 

   
   

   
   

   
19

4,
61

3
$ 

   
   

   
   

 
1,

17
1,

08
4

$ 
   

   
   

  
83

2,
21

2
$ 

   
   

   
   

  
89

8,
82

7
$ 

   
   

   
   

 
1,

73
1,

03
9

$ 
   

   
   

   
 

(5
59

,9
55

)
$ 

   
   

   
   

   
(5

59
,9

55
)

$ 
   

   
   

   
 

14
7.

8%
N

ov
em

be
r

90
4,

18
9

   
   

   
   

   
   

57
,5

29
   

   
   

   
   

   
96

1,
71

8
   

   
   

   
   

  
1,

14
0,

87
9

   
   

   
   

  
20

7,
56

0
   

   
   

   
   

 
1,

34
8,

44
0

   
   

   
   

   
  

(3
86

,7
22

)
   

   
   

   
   

   
(9

46
,6

77
)

   
   

   
   

   
 

14
0.

2%
De

ce
m

be
r

-
   

   
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
   

(9
46

,6
77

)
   

   
   

   
   

 
N

/A
Ja

nu
ar

y
-

   
   

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

   
(9

46
,6

77
)

   
   

   
   

   
 

N
/A

Fe
br

ua
ry

-
   

   
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
   

(9
46

,6
77

)
   

   
   

   
   

 
N

/A
M

ar
ch

-
   

   
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
   

(9
46

,6
77

)
   

   
   

   
   

 
N

/A
Ap

ril
-

   
   

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

   
(9

46
,6

77
)

   
   

   
   

   
 

N
/A

M
ay

-
   

   
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
   

(9
46

,6
77

)
   

   
   

   
   

 
N

/A
Ju

ne
-

   
   

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
   

   
(9

46
,6

77
)

   
   

   
   

   
 

N
/A

Ju
ly

-
   

   
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
   

(9
46

,6
77

)
   

   
   

   
   

 
N

/A
Au

gu
st

-
   

   
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
   

(9
46

,6
77

)
   

   
   

   
   

 
N

/A
Se

pt
em

be
r

-
   

   
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
   

  
-

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

   
  

-
   

   
   

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
   

   
   

(9
46

,6
77

)
   

   
   

   
   

 
N

/A
To

ta
ls

1,
88

0,
66

1
$ 

   
   

   
  

25
2,

14
2

$ 
   

   
   

   
 

2,
13

2,
80

2
$ 

   
   

   
  

1,
97

3,
09

1
$ 

   
   

   
  

1,
10

6,
38

8
$ 

   
   

   
 

3,
07

9,
47

9
$ 

   
   

   
   

 
(9

46
,6

77
)

$ 
   

   
   

   
   

(9
46

,6
77

)
$ 

   
   

   
   

 
14

4.
4%

Pr
em

iu
m

s
St

op
/L

os
s &

 
O

th
er

 D
ep

os
its

*
To

ta
l I

nf
lo

w
Cl

ai
m

s
Ad

m
in

. &
 

Co
ns

ul
tin

g
To

ta
l O

ut
flo

w
An

nu
al

 S
ur

pl
us

 
(D

ef
ic

it)
To

ta
l S

ur
pl

us
  

(D
ef

ic
it)

1
Lo

ss
 R

at
io

FY
 2

00
1

1,
15

9,
63

6
$ 

   
   

   
   

-
$ 

   
   

   
   

   
   

   
   

  
1,

15
9,

63
6

$ 
   

   
   

  
96

7,
69

6
$ 

   
   

   
   

  
26

5,
33

2
$ 

   
   

   
   

 
1,

23
3,

02
8

$ 
   

   
   

   
 

(7
3,

39
2)

$ 
   

   
   

   
   

  
(7

3,
39

2)
$ 

   
   

   
   

   
10

6.
3%

FY
 2

00
2

1,
95

0,
14

9
   

   
   

   
   

16
6,

59
0

   
   

   
   

   
 

2,
11

6,
73

9
   

   
   

   
  

1,
82

2,
02

7
   

   
   

   
  

38
6,

54
5

   
   

   
   

   
 

2,
20

8,
57

2
   

   
   

   
   

  
(9

1,
83

3)
   

   
   

   
   

   
  

(1
65

,2
25

)
   

   
   

   
   

 
10

4.
3%

FY
 2

00
3

2,
32

3,
40

4
   

   
   

   
   

10
2,

18
4

   
   

   
   

   
 

2,
42

5,
58

8
   

   
   

   
  

2,
70

2,
99

0
   

   
   

   
  

44
2,

16
3

   
   

   
   

   
 

3,
14

5,
15

3
   

   
   

   
   

  
(7

19
,5

65
)

   
   

   
   

   
   

(8
84

,7
90

)
   

   
   

   
   

 
12

9.
7%

FY
 2

00
4 

2,
87

4,
98

0
   

   
   

   
   

68
6,

92
5

   
   

   
   

   
 

3,
56

1,
90

5
   

   
   

   
  

2,
81

3,
60

0
   

   
   

   
  

46
9,

56
6

   
   

   
   

   
 

3,
28

3,
16

6
   

   
   

   
   

  
27

8,
73

9
   

   
   

   
   

   
  

(6
06

,0
51

)
   

   
   

   
   

 
92

.2
%

FY
 2

00
5 

3,
78

6,
91

3
   

   
   

   
   

96
,7

98
   

   
   

   
   

   
3,

88
3,

71
1

   
   

   
   

  
2,

04
1,

27
5

   
   

   
   

  
1,

17
1,

87
2

   
   

   
   

 
3,

21
3,

14
7

   
   

   
   

   
  

67
0,

56
4

   
   

   
   

   
   

  
64

,5
13

   
   

   
   

   
   

  
82

.7
%

FY
 2

00
6

4,
01

0,
23

5
   

   
   

   
   

84
,9

30
   

   
   

   
   

   
4,

09
5,

16
5

   
   

   
   

  
2,

67
3,

01
3

   
   

   
   

  
72

2,
13

8
   

   
   

   
   

 
3,

39
5,

15
1

   
   

   
   

   
  

70
0,

01
4

   
   

   
   

   
   

  
76

4,
52

7
   

   
   

   
   

  
82

.9
%

FY
 2

00
7

3,
72

7,
37

8
   

   
   

   
   

76
1,

49
3

   
   

   
   

   
 

4,
48

8,
87

1
   

   
   

   
  

2,
19

6,
15

6
   

   
   

   
  

1,
42

0,
64

3
   

   
   

   
 

3,
61

6,
79

9
   

   
   

   
   

  
87

2,
07

2
   

   
   

   
   

   
  

1,
63

6,
59

9
   

   
   

   
  

80
.6

%
FY

 2
00

8
4,

18
4,

17
4

   
   

   
   

   
79

5,
26

5
   

   
   

   
   

 
4,

97
9,

43
9

   
   

   
   

  
3,

48
3,

53
8

   
   

   
   

  
1,

36
3,

85
2

   
   

   
   

 
4,

84
7,

39
0

   
   

   
   

   
  

13
2,

04
9

   
   

   
   

   
   

  
1,

76
8,

64
8

   
   

   
   

  
97

.3
%

FY
 2

00
9

4,
99

5,
26

3
   

   
   

   
   

17
3,

43
4

   
   

   
   

   
 

5,
16

8,
69

7
   

   
   

   
  

3,
83

8,
25

4
   

   
   

   
  

2,
21

9,
84

2
   

   
   

   
 

6,
05

8,
09

6
   

   
   

   
   

  
(8

89
,3

99
)

   
   

   
   

   
   

87
9,

24
9

   
   

   
   

   
  

11
7.

2%
FY

 2
01

0
5,

04
2,

87
4

   
   

   
   

   
1,

22
3,

12
7

   
   

   
   

 
6,

26
6,

00
1

   
   

   
   

  
4,

50
5,

94
4

   
   

   
   

  
1,

31
6,

28
9

   
   

   
   

 
5,

82
2,

23
3

   
   

   
   

   
  

44
3,

76
8

   
   

   
   

   
   

  
1,

32
3,

01
7

   
   

   
   

  
92

.9
%

FY
 2

01
1

4,
41

4,
18

2
   

   
   

   
   

1,
70

7,
96

6
   

   
   

   
 

6,
12

2,
14

8
   

   
   

   
  

6,
16

2,
02

5
   

   
   

   
  

1,
36

2,
12

9
   

   
   

   
 

7,
52

4,
15

4
   

   
   

   
   

  
(1

,4
02

,0
06

)
   

   
   

   
   

(7
8,

98
9)

   
   

   
   

   
   

12
2.

9%
FY

 2
01

2
4,

82
0,

59
6

   
   

   
   

   
1,

74
3,

79
8

   
   

   
   

 
6,

56
4,

39
4

   
   

   
   

  
6,

14
8,

96
4

   
   

   
   

  
1,

42
1,

03
0

   
   

   
   

 
7,

56
9,

99
4

   
   

   
   

   
  

(1
,0

05
,6

00
)

   
   

   
   

   
(1

,0
84

,5
89

)
   

   
   

   
 

11
5.

3%

*$
60

,0
00

 w
as

 tr
an

sf
er

re
d 

in
to

 fu
nd

 in
 A

ug
us

t 2
00

2 
to

 a
vo

id
 in

cr
ea

sin
g 

em
pl

oy
ee

 c
on

tr
ib

ut
io

ns
 a

t 1
0/

1/
03

 re
ne

w
al

.
*$

20
0,

00
0 

w
as

 tr
an

sf
er

re
d 

in
to

 fu
nd

 in
 A

ug
us

t 2
00

4 
to

 a
dd

re
ss

 th
e 

sh
or

tf
al

l c
re

at
ed

 in
 la

rg
e 

pa
rt

 b
y 

cl
ai

m
s i

n 
th

e 
su

m
m

er
 o

f 2
00

3.
*$

50
0,

00
0 

w
as

 tr
an

sf
er

re
d 

in
to

 fu
nd

 in
 O

ct
ob

er
 2

00
4 

to
 a

dd
re

ss
 th

e 
sh

or
tf

al
l c

re
at

ed
 in

 la
rg

e 
pa

rt
 b

y 
cl

ai
m

s i
n 

th
e 

su
m

m
er

 o
f 2

00
3.

To
ta

ls
 fo

r F
Y 

20
25

To
ta

ls
 fo

r A
ll 

Ye
ar

s

30



M
on

th
ly

 F
in

an
ci

al
 S

um
m

ar
y 

Re
po

rt
Se

lf 
In

su
ra

nc
e 

Fu
nd

 R
ep

or
t

N
ov

em
be

r 2
02

4

Pr
em

iu
m

s
St

op
/L

os
s &

 
O

th
er

 D
ep

os
its

*
To

ta
l I

nf
lo

w
Cl

ai
m

s
Ad

m
in

. &
 

Co
ns

ul
tin

g
To

ta
l O

ut
flo

w
An

nu
al

 S
ur

pl
us

 
(D

ef
ic

it)
En

di
ng

 A
dj

us
te

d 
N

et
 P

os
iti

on
 1

Lo
ss

 R
at

io

FY
 2

01
3

4,
75

3,
16

9
$ 

   
   

   
   

2,
10

8,
54

7
$ 

   
   

   
6,

86
1,

71
6

$ 
   

   
   

  
5,

56
2,

10
0

$ 
   

   
   

  
1,

22
4,

27
9

$ 
   

   
   

 
6,

78
6,

37
9

$ 
   

   
   

   
 

75
,3

37
$ 

   
   

   
   

   
   

 
(1

,0
09

,2
52

)
$ 

   
   

   
 

98
.9

%
FY

 2
01

4
5,

05
9,

83
7

   
   

   
   

   
2,

23
9,

64
6

   
   

   
   

 
7,

29
9,

48
3

   
   

   
   

  
7,

82
9,

82
1

   
   

   
   

  
1,

48
0,

43
8

   
   

   
   

 
9,

31
0,

25
9

   
   

   
   

   
  

(2
,0

10
,7

76
)

   
   

   
   

   
(3

,0
20

,0
28

)
   

   
   

   
 

12
7.

5%
FY

 2
01

5
5,

47
1,

53
2

   
   

   
   

   
1,

44
0,

60
3

   
   

   
   

 
6,

91
2,

13
5

   
   

   
   

  
6,

33
8,

07
3

   
   

   
   

  
1,

48
9,

45
7

   
   

   
   

 
7,

82
7,

53
0

   
   

   
   

   
  

(9
15

,3
95

)
   

   
   

   
   

   
(3

,9
35

,4
23

)
   

   
   

   
 

11
4.

2%
FY

 2
01

6
6,

69
5,

93
2

   
   

   
   

   
2,

08
2,

66
5

   
   

   
   

 
8,

77
8,

59
7

   
   

   
   

  
9,

27
0,

30
0

   
   

   
   

  
1,

34
6,

91
2

   
   

   
   

 
10

,6
17

,2
12

   
   

   
   

  
(1

,8
38

,6
15

)
   

   
   

   
   

(5
,7

74
,0

38
)

   
   

   
   

 
12

0.
9%

FY
 2

01
7

7,
35

5,
16

9
   

   
   

   
   

6,
04

7,
88

9
   

   
   

   
 

13
,4

03
,0

58
   

   
   

   
9,

78
7,

71
2

   
   

   
   

  
1,

36
8,

15
3

   
   

   
   

 
11

,1
55

,8
65

   
   

   
   

  
2,

24
7,

19
3

   
   

   
   

   
 

1
   

   
   

   
   

   
   

   
   

   
10

6.
2%

FY
 2

01
8

10
,7

96
,9

56
   

   
   

   
 

1,
31

3,
04

2
   

   
   

   
 

12
,1

09
,9

98
   

   
   

   
8,

66
0,

20
6

   
   

   
   

  
1,

34
3,

47
5

   
   

   
   

 
10

,0
03

,6
81

   
   

   
   

  
2,

10
6,

31
7

   
   

   
   

   
 

2,
10

6,
31

8
   

   
   

   
  

83
.7

%
FY

 2
01

9
11

,3
01

,2
25

   
   

   
   

 
2,

34
4,

79
5

   
   

   
   

 
13

,6
46

,0
20

   
   

   
   

10
,5

04
,9

30
   

   
   

   
1,

59
5,

76
6

   
   

   
   

 
12

,1
00

,6
97

   
   

   
   

  
1,

54
5,

32
4

   
   

   
   

   
 

3,
65

1,
64

2
   

   
   

   
  

89
.7

%
FY

 2
02

0
9,

70
8,

23
5

   
   

   
   

   
2,

77
4,

60
8

   
   

   
   

 
12

,4
82

,8
43

   
   

   
   

9,
97

9,
29

1
   

   
   

   
  

1,
73

0,
57

2
   

   
   

   
 

11
,7

09
,8

63
   

   
   

   
  

77
2,

98
0

   
   

   
   

   
   

  
4,

42
4,

62
2

   
   

   
   

  
96

.6
%

FY
 2

02
1

9,
91

2,
24

7
   

   
   

   
   

1,
37

9,
85

6
   

   
   

   
 

11
,2

92
,1

03
   

   
   

   
10

,2
37

,9
09

   
   

   
   

2,
69

6,
74

6
   

   
   

   
 

12
,9

34
,6

55
   

   
   

   
  

(1
,6

42
,5

51
)

   
   

   
   

   
2,

78
2,

07
0

   
   

   
   

  
11

0.
3%

FY
 2

02
2

10
,1

48
,3

20
   

   
   

   
 

1,
70

5,
18

5
   

   
   

   
 

11
,8

53
,5

05
   

   
   

   
10

,0
68

,9
54

   
   

   
   

1,
53

4,
99

0
   

   
   

   
 

11
,6

03
,9

44
   

   
   

   
  

24
9,

56
1

   
   

   
   

   
   

  
3,

03
1,

63
1

   
   

   
   

  
10

2.
5%

FY
 2

02
3

13
,5

94
,2

01
   

   
   

   
 

3,
90

0,
92

5
   

   
   

   
 

17
,4

95
,1

26
   

   
   

   
13

,0
63

,5
51

   
   

   
   

4,
61

6,
70

0
   

   
   

   
 

17
,6

80
,2

51
   

   
   

   
  

(1
85

,1
25

)
   

   
   

   
   

   
2,

84
6,

50
6

   
   

   
   

  
88

.8
%

FY
 2

02
4

11
,9

17
,2

11
   

   
   

   
 

3,
35

2,
77

2
   

   
   

   
 

15
,2

69
,9

83
   

   
   

   
11

,5
23

,8
61

   
   

   
   

2,
26

7,
39

5
   

   
   

   
 

13
,7

91
,2

56
   

   
   

   
  

1,
47

8,
72

7
   

   
   

   
   

 
4,

32
5,

23
3

   
   

   
   

  
90

.3
%

FY
 2

02
5

1,
88

0,
66

1
$ 

   
   

   
   

25
2,

14
2

$ 
   

   
   

   
 

2,
13

2,
80

2
$ 

   
   

   
  

1,
97

3,
09

1
$ 

   
   

   
  

1,
10

6,
38

8
$ 

   
   

   
 

3,
07

9,
47

9
$ 

   
   

   
   

 
(9

46
,6

77
)

   
   

   
   

   
   

3,
37

8,
55

7
   

   
   

   
  

14
4.

4%
Gr

an
d 

To
ta

l
15

0,
00

3,
81

9
$ 

   
   

 
38

,2
33

,0
42

$ 
   

   
 

18
8,

23
6,

86
1

$ 
   

   
15

2,
18

2,
19

0
$ 

   
   

35
,2

56
,2

85
$ 

   
   

 
18

7,
43

8,
47

4
$ 

   
   

   
4,

32
5,

23
3

$ 
   

   
   

   
 

4,
32

5,
23

3
$ 

   
   

   
  

99
.6

%

*$
42

1,
61

5 
w

as
 tr

an
sf

er
re

d 
in

to
 fu

nd
 in

 N
ov

em
be

r 2
01

4 
to

 a
dd

re
ss

 th
e 

sh
or

tf
al

l c
re

at
ed

 b
y 

cl
ai

m
s i

n 
FY

20
14

.
*$

52
8,

00
0 

w
as

 tr
an

sf
er

re
d 

in
to

 fu
nd

 in
 M

ay
 2

01
6 

to
 a

dd
re

ss
 th

e 
sh

or
tf

al
l f

ro
m

 p
rio

r y
ea

r c
la

im
s

*$
2,

87
7,

19
2 

w
as

 tr
an

sf
er

re
d 

in
to

 fu
nd

 in
 S

ep
te

m
be

r 2
01

7 
to

 a
dd

re
ss

 th
e 

sh
or

tf
al

l f
ro

m
 p

rio
r y

ea
r c

la
im

s

Sh
ad

ed
 a

re
as

 a
re

 y
ea

r-
to

-d
at

e 
fo

r t
he

 c
ur

re
nt

 y
ea

r

Cu
m

ul
at

iv
e

Di
ff

er
en

ce
Su

rp
lu

s
Es

tim
at

ed
Cu

m
ul

at
iv

e 
le

ss
(D

ef
ic

it)
Re

se
rv

e
Es

tim
at

ed
O

ct
ob

er
3,

76
5,

27
8

$ 
   

   
   

   
2,

73
0,

70
7

$ 
   

   
   

1,
03

4,
57

1
$ 

   
   

   
  

N
ov

em
be

r
3,

37
8,

55
7

$ 
   

   
   

   
2,

73
0,

70
7

$ 
   

   
   

64
7,

85
0

$ 
   

   
   

   
  

De
ce

m
be

r
Ja

nu
ar

y
Fe

br
ua

ry
M

ar
ch

Ap
ril

M
ay

Ju
ne

Ju
ly

Au
gu

st
Se

pt
em

be
r

N
ot

es
:

1.
  B

eg
in

ni
ng

 w
ith

 th
e 

FY
08

-0
9 

Fi
sc

al
 Y

ea
r, 

th
e 

"E
nd

in
g 

Ad
ju

st
ed

 N
et

 A
ss

et
s"

 in
 th

e 
Se

lf 
Fu

nd
ed

 In
su

ra
nc

e 
Fu

nd
 e

xc
lu

de
s t

he
 to

ta
l O

th
er

 P
os

t E
m

pl
oy

ee
 B

en
ef

its
 (O

PE
B)

 L
ia

bi
lit

y 
in

 th
e 

am
ou

nt
 o

f $
3,

52
6,

84
6.

  
Th

e 
O

PE
B 

lia
bi

lit
y 

re
pr

es
en

ts
 b

en
ef

it 
co

nt
in

ua
tio

n 
of

 m
ed

ic
al

, d
en

ta
l a

nd
 v

isi
on

  i
ns

ur
an

ce
 c

ov
er

ag
e 

pr
ov

id
ed

 a
t C

ity
 e

xp
en

se
 to

 e
lig

ib
le

 re
tir

ee
s o

r f
or

m
er

 e
le

ct
ed

 o
ffi

ci
al

s.
2.

  E
ffe

ct
iv

e 
in

 F
Y1

7-
18

, t
he

 O
PE

B 
lia

bi
lit

y 
is 

ac
co

un
te

d 
fo

r i
n 

ea
ch

 re
sp

ec
tiv

e 
op

er
at

in
g 

fu
nd

 a
nd

 th
e 

$3
,5

26
,8

46
 w

as
 re

m
ov

ed
 fr

om
 fu

nd
 b

al
an

ce
.

3.
  T

he
 "E

st
im

at
ed

 R
es

er
ve

" i
s t

he
 d

iff
er

en
ce

 b
et

w
ee

n 
th

e 
to

ta
l e

xp
ec

te
d 

bu
dg

et
 p

ro
je

ct
io

n 
an

d 
th

e 
to

ta
l m

ax
im

um
 b

ud
ge

t p
ro

je
ct

io
n.

 F
ro

m
 H

U
B 

re
po

rt
. L

oc
at

ed
 - 

 \\
ch

v-
fn

fil
e\

fin
an

ce
\B

ud
ge

t\
FY

 2
4-

25
\S

FI
F

To
ta

ls
 fo

r A
ll 

Ye
ar

s -
 C

on
tin

ue
d

31



T
A

B
L

E
 O

F 
C

O
N

T
E

N
T

S 

Se
ct

io
n 

1 
– 

T
O

T
A

L
 O

U
T

ST
A

N
D

IN
G

 D
E

B
T

 S
E

R
V

IC
E

 R
E

Q
U

IR
E

M
E

N
T

S 

Se
ct

io
n 

2 
– 

PU
B

L
IC

 W
O

R
K

S 
D

E
B

T
 S

E
R

V
IC

E
  

Se
ct

io
n 

3 
– 

W
A

T
E

R
, W

A
ST

E
W

A
T

E
R

, A
N

D
 D

R
A

IN
A

G
E

 D
E

B
T

 S
E

R
V

IC
E

 

Se
ct

io
n 

4 
– 

C
IT

Y
 P

A
R

K
S 

D
E

B
T

 S
E

R
V

IC
E

  

Se
ct

io
n 

5 
– 

PO
L

IC
E

, F
IR

E
, A

N
D

 M
U

N
IC

IP
A

L
 B

U
IL

D
IN

G
 D

E
B

T
 S

E
R

V
IC

E
  

Se
ct

io
n 

6 
– 

T
R

A
N

SP
O

R
T

A
T

IO
N

 G
R

A
N

T
S 

Se
ct

io
n 

7 
– 

IN
D

U
ST

R
IA

L
 B

U
SI

N
E

SS
 P

A
R

K
 D

E
B

T
 S

E
R

V
IC

E
 

Se
ct

io
n 

8 
– 

T
E

C
H

N
O

L
O

G
Y

 P
A

R
K

 D
E

B
T

 S
E

R
V

IC
E

 

Se
ct

io
n 

9 
- C

O
N

V
E

N
T

IO
N

 C
E

N
T

E
R

 D
E

B
T

 S
E

R
V

IC
E

Se
ct

io
n 

10
 - 

C
L

G
C

 H
O

T
E

L
 D

E
B

T
 S

E
R

V
IC

E

Se
ct

io
n 

11
 –

 A
R

B
IT

R
A

G
E

/Y
IE

L
D

 R
E

ST
R

IC
T

IO
N

 C
A

L
C

U
L

A
T

IO
N

 R
E

Q
U

IR
E

M
E

N
T

S

32



 

 

    Se
ct

io
n 

1 
– 

T
O

T
A

L
 O

U
T

ST
A

N
D

IN
G

 D
E

B
T

 S
E

R
V

IC
E

 
R

E
Q

U
IR

E
M

E
N

T
S 

 
 

 

33



C
ity

 o
f C

on
ro

e,
 T

ex
as

O
ut

st
an

di
ng

 D
eb

t S
er

vi
ce

A
s o

f D
ec

em
be

r 
31

, 2
02

3

Fi
sc

al
 Y

ea
r

En
di

ng
To

ta
l

To
ta

l
To

ta
l

To
ta

l
9/

30
Pr

in
ci

pa
l

In
te

re
st

D
eb

t S
er

vi
ce

Pr
in

ci
pa

l
In

te
re

st
D

eb
t S

er
vi

ce
Pr

in
ci

pa
l

In
te

re
st

D
eb

t S
er

vi
ce

Pr
in

ci
pa

l
In

te
re

st
D

eb
t S

er
vi

ce
20

24
13

,3
90

,0
00

   
   

   
11

,5
36

,8
08

   
   

   
24

,9
26

,8
08

   
   

   
12

,6
90

,0
00

   
   

  
11

,5
28

,0
52

   
   

   
24

,2
18

,0
52

   
   

   
4,

45
5,

00
0

   
   

   
1,

99
3,

71
4

   
   

   
6,

44
8,

71
4

   
   

   
3,

27
3,

40
0

   
   

   
3,

27
3,

40
0

   
   

   
  

20
25

13
,0

40
,0

00
   

   
   

11
,2

33
,7

48
   

   
   

24
,2

73
,7

48
   

   
   

13
,2

70
,0

00
   

   
  

10
,9

44
,3

94
   

   
   

24
,2

14
,3

94
   

   
   

4,
58

0,
00

0
   

   
   

1,
86

5,
89

7
   

   
   

6,
44

5,
89

7
   

   
   

3,
27

3,
40

0
   

   
   

3,
27

3,
40

0
   

   
   

  
20

26
13

,6
70

,0
00

   
   

   
10

,6
24

,0
69

   
   

   
24

,2
94

,0
69

   
   

   
13

,9
05

,0
00

   
   

  
10

,2
99

,2
94

   
   

   
24

,2
04

,2
94

   
   

   
4,

71
5,

00
0

   
   

   
1,

73
3,

54
0

   
   

   
6,

44
8,

54
0

   
   

   
1,

11
5,

00
0

   
   

   
3,

25
6,

63
8

   
   

   
4,

37
1,

63
8

   
   

   
  

20
27

14
,4

95
,0

00
   

   
   

10
,0

32
,6

65
   

   
   

24
,5

27
,6

65
   

   
   

14
,3

60
,0

00
   

   
  

9,
62

7,
51

9
   

   
   

  
23

,9
87

,5
19

   
   

   
4,

85
0,

00
0

   
   

   
1,

59
6,

22
1

   
   

   
6,

44
6,

22
1

   
   

   
1,

15
0,

00
0

   
   

   
3,

22
2,

47
5

   
   

   
4,

37
2,

47
5

   
   

   
  

20
28

15
,2

35
,0

00
   

   
   

9,
40

4,
16

7
   

   
   

  
24

,6
39

,1
67

   
   

   
15

,0
60

,0
00

   
   

  
8,

92
7,

59
4

   
   

   
  

23
,9

87
,5

94
   

   
   

4,
99

5,
00

0
   

   
   

1,
45

4,
11

6
   

   
   

6,
44

9,
11

6
   

   
   

1,
22

5,
00

0
   

   
   

3,
18

6,
53

8
   

   
   

4,
41

1,
53

8
   

   
   

  
20

29
16

,0
65

,0
00

   
   

   
8,

73
5,

46
9

   
   

   
  

24
,8

00
,4

69
   

   
   

15
,7

95
,0

00
   

   
  

8,
19

0,
06

9
   

   
   

  
23

,9
85

,0
69

   
   

   
5,

14
5,

00
0

   
   

   
1,

30
6,

72
4

   
   

   
6,

45
1,

72
4

   
   

   
1,

61
5,

00
0

   
   

   
3,

14
0,

32
5

   
   

   
4,

75
5,

32
5

   
   

   
  

20
30

16
,6

45
,0

00
   

   
   

8,
03

4,
77

7
   

   
   

  
24

,6
79

,7
77

   
   

   
16

,8
10

,0
00

   
   

  
7,

40
8,

78
4

   
   

   
  

24
,2

18
,7

84
   

   
   

5,
32

5,
00

0
   

   
   

1,
12

2,
17

9
   

   
   

6,
44

7,
17

9
   

   
   

1,
76

5,
00

0
   

   
   

3,
08

1,
96

3
   

   
   

4,
84

6,
96

3
   

   
   

  
20

31
16

,0
95

,0
00

   
   

   
7,

28
6,

09
6

   
   

   
  

23
,3

81
,0

96
   

   
   

17
,6

00
,0

00
   

   
  

6,
57

5,
10

0
   

   
   

  
24

,1
75

,1
00

   
   

   
4,

95
0,

00
0

   
   

   
93

0,
46

3
   

   
   

   
5,

88
0,

46
3

   
   

   
1,

93
0,

00
0

   
   

   
3,

01
7,

21
3

   
   

   
4,

94
7,

21
3

   
   

   
  

20
32

16
,8

85
,0

00
   

   
   

6,
51

2,
23

8
   

   
   

  
23

,3
97

,2
38

   
   

   
15

,5
40

,0
00

   
   

  
5,

77
3,

87
5

   
   

   
  

21
,3

13
,8

75
   

   
   

5,
14

5,
00

0
   

   
   

73
5,

01
4

   
   

   
   

5,
88

0,
01

4
   

   
   

2 ,
10

0,
00

0
   

   
   

2,
94

5,
67

5
   

   
   

5,
04

5,
67

5
   

   
   

  
20

33
17

,7
05

,0
00

   
   

   
5,

71
9,

20
4

   
   

   
  

23
,4

24
,2

04
   

   
   

15
,7

80
,0

00
   

   
  

5,
04

0,
05

0
   

   
   

  
20

,8
20

,0
50

   
   

   
4,

45
5,

00
0

   
   

   
54

4,
00

0
   

   
   

   
4,

99
9,

00
0

   
   

   
2,

28
5,

00
0

   
   

   
2,

85
4,

77
5

   
   

   
5,

13
9,

77
5

   
   

   
  

20
34

18
,5

45
,0

00
   

   
   

4,
89

9,
62

6
   

   
   

  
23

,4
44

,6
26

   
   

   
15

,4
35

,0
00

   
   

  
4,

31
4,

40
0

   
   

   
  

19
,7

49
,4

00
   

   
   

1,
34

0,
00

0
   

   
   

35
5,

80
0

   
   

   
   

1,
69

5,
80

0
   

   
   

2,
38

5,
00

0
   

   
   

2,
74

5,
65

0
   

   
   

5,
13

0,
65

0
   

   
   

  
20

35
17

,8
15

,0
00

   
   

   
4,

10
4,

07
9

   
   

   
  

21
,9

19
,0

79
   

   
   

15
,6

90
,0

00
   

   
  

3,
58

2,
95

0
   

   
   

  
19

,2
72

,9
50

   
   

   
1,

39
5,

00
0

   
   

   
30

2,
20

0
   

   
   

   
1,

69
7,

20
0

   
   

   
2,

50
0,

00
0

   
   

   
2,

63
1,

62
5

   
   

   
5,

13
1,

62
5

   
   

   
  

20
36

17
,7

10
,0

00
   

   
   

3,
34

2,
58

8
   

   
   

  
21

,0
52

,5
88

   
   

   
13

,7
65

,0
00

   
   

  
2,

89
7,

45
0

   
   

   
  

16
,6

62
,4

50
   

   
   

1,
45

0,
00

0
   

   
   

24
6,

40
0

   
   

   
   

1,
69

6,
40

0
   

   
   

2,
62

0,
00

0
   

   
   

2,
51

2,
25

0
   

   
   

5,
13

2,
25

0
   

   
   

  
20

37
17

,6
95

,0
00

   
   

   
2,

59
5,

98
8

   
   

   
  

20
,2

90
,9

88
   

   
   

13
,3

10
,0

00
   

   
  

2,
27

5,
72

5
   

   
   

  
15

,5
85

,7
25

   
   

   
1,

51
0,

00
0

   
   

   
18

8,
40

0
   

   
   

   
1,

69
8,

40
0

   
   

   
2,

73
5,

00
0

   
   

   
2,

38
7,

52
5

   
   

   
5,

12
2,

52
5

   
   

   
  

20
38

16
,1

40
,0

00
   

   
   

1,
89

6,
26

3
   

   
   

  
18

,0
36

,2
63

   
   

   
13

,8
20

,0
00

   
   

  
1,

66
8,

32
5

   
   

   
  

15
,4

88
,3

25
   

   
   

1,
57

0,
00

0
   

   
   

12
8,

00
0

   
   

   
   

1,
69

8,
00

0
   

   
   

2,
87

0,
00

0
   

   
   

2,
26

1,
37

5
   

   
   

5,
13

1,
37

5
   

   
   

  
20

39
12

,1
80

,0
00

   
   

   
1,

34
4,

58
8

   
   

   
  

13
,5

24
,5

88
   

   
   

12
,6

05
,0

00
   

   
  

1,
08

5,
08

8
   

   
   

  
13

,6
90

,0
88

   
   

   
1,

63
0,

00
0

   
   

   
65

,2
00

   
   

   
   

  
1,

69
5,

20
0

   
   

   
2,

99
0,

00
0

   
   

   
2,

13
3,

90
0

   
   

   
5,

12
3,

90
0

   
   

   
  

20
40

10
,5

40
,0

00
   

   
   

93
2,

89
4

   
   

   
   

  
11

,4
72

,8
94

   
   

   
6,

00
5,

00
0

   
   

   
 

68
4,

52
5

   
   

   
   

  
6,

68
9,

52
5

   
   

   
  

-
   

   
   

   
   

   
 

3,
12

0,
00

0
   

   
   

2,
00

1,
10

0
   

   
   

5,
12

1,
10

0
   

   
   

  
20

41
10

,1
45

,0
00

   
   

   
54

1,
78

1
   

   
   

   
  

10
,6

86
,7

81
   

   
   

4,
73

0,
00

0
   

   
   

 
46

2,
10

0
   

   
   

   
  

5,
19

2,
10

0
   

   
   

  
-

   
   

   
   

   
   

 
3,

26
0,

00
0

   
   

   
1,

86
2,

52
5

   
   

   
5,

12
2,

52
5

   
   

   
  

20
42

7,
32

0,
00

0
   

   
   

  
18

8,
40

6
   

   
   

   
  

7,
50

8,
40

6
   

   
   

  
3,

99
5,

00
0

   
   

   
 

26
6,

72
5

   
   

   
   

  
4,

26
1,

72
5

   
   

   
  

-
   

   
   

   
   

   
 

3,
39

5,
00

0
   

   
   

1,
71

8,
10

0
   

   
   

5,
11

3,
10

0
   

   
   

  
20

43
61

0,
00

0
   

   
   

   
  

15
,2

50
   

   
   

   
   

 
62

5,
25

0
   

   
   

   
  

3,
47

5,
00

0
   

   
   

 
86

,8
75

   
   

   
   

   
 

3,
56

1,
87

5
   

   
   

  
-

   
   

   
   

   
   

 
3,

55
0,

00
0

   
   

   
1,

56
7,

50
0

   
   

   
5,

11
7,

50
0

   
   

   
  

20
44

-
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

3,
69

5,
00

0
   

   
   

1,
41

0,
50

0
   

   
   

5,
10

5,
50

0
   

   
   

  
20

45
-

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
3,

86
0,

00
0

   
   

   
1,

24
6,

90
0

   
   

   
5,

10
6,

90
0

   
   

   
  

20
46

-
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

4,
02

0,
00

0
   

   
   

1,
07

6,
37

5
   

   
   

5,
09

6,
37

5
   

   
   

  
20

47
-

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

 
4,

21
0,

00
0

   
   

   
89

8,
37

5
   

   
   

   
5,

10
8,

37
5

   
   

   
  

20
48

-
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
 

4,
38

0,
00

0
   

   
   

71
2,

70
0

   
   

   
   

5,
09

2,
70

0
   

   
   

  
20

49
-

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

 
4,

57
5,

00
0

   
   

   
51

9,
22

5
   

   
   

   
5,

09
4,

22
5

   
   

   
  

20
50

-
   

   
   

   
   

   
   

 
4,

76
5,

00
0

   
   

   
31

7,
55

0
   

   
   

   
5,

08
2,

55
0

   
   

   
  

20
51

4,
97

5,
00

0
   

   
   

10
7,

35
0

   
   

   
   

5,
08

2,
35

0
   

   
   

  
28

1,
92

5,
00

0
$ 

   
 

10
8,

98
0,

70
2

$ 
   

 
39

0,
90

5,
70

2
$ 

   
 

25
3,

64
0,

00
0

$ 
   

10
1,

63
8,

89
3

$ 
   

 
35

5,
27

8,
89

3
$ 

   
 

57
,5

10
,0

00
$ 

   
 

14
,5

67
,8

66
$ 

   
 

72
,0

77
,8

66
$ 

   
 

77
,0

90
,0

00
$ 

   
 

59
,3

62
,9

25
$ 

   
 

13
6,

45
2,

92
5

$ 
   

 

(a
)  

In
cl

ud
es

 th
e 

Ci
ty

's 
Se

rie
s 2

02
1A

 C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n,
 w

hi
ch

 a
re

 p
ai

d 
by

 sa
le

s a
nd

 h
ot

el
 o

cc
up

an
cy

 ta
xe

s d
er

iv
ed

 fr
om

 th
e 

Co
nr

oe
 C

on
ve

nt
io

n 
Ce

nt
er

 H
ot

el
 a

nd
 th

e 
Ci

ty
's 

Se
rie

s 2
02

2A
 C

er
tif

ic
at

es
 o

f O
bl

ig
at

io
n,

 
   

   
 w

hi
ch

 a
re

 p
ai

d 
by

 sa
le

s t
ax

es
 d

er
iv

ed
 fr

om
 th

e 
Co

nr
oe

 In
du

str
ia

l D
ev

el
op

m
en

t C
or

po
ra

tio
n.

.
(b

)  
In

cl
ud

es
 th

e 
Ci

ty
's 

Se
rie

s 2
01

7B
, S

er
ie

s 2
01

8B
, S

er
ie

s 2
01

9B
, S

er
ie

s 2
02

0C
, S

er
ie

s 2
02

1C
 C

er
tif

ic
at

es
 o

f O
bl

ig
at

io
n 

an
d 

a 
po

rti
on

 o
f t

he
 S

er
ie

s 2
01

8,
 S

er
ie

s 2
01

9,
 S

er
ie

s 2
02

0 
an

d 
Se

rie
s 2

02
1 

Li
m

ite
d 

Ta
x 

Re
fu

nd
in

g 
Bo

nd
s, 

   
   

 w
hi

ch
 a

re
 p

ai
d 

by
 W

at
er

 a
nd

 S
ew

er
 S

ys
te

m
 re

ve
nu

es
.

G
en

er
al

 O
bl

ig
at

io
n 

D
eb

t (
a)

W
at

er
w

or
ks

 &
 S

ew
er

 S
ys

te
m

 D
eb

t (
b)

C
on

ro
e 

ID
C

 D
eb

t
C

on
ro

e 
LG

C
 D

eb
t

34



 

 

    Se
ct

io
n 

2 
– 

PU
B

L
IC

 W
O

R
K

S 
D

E
B

T
 S

E
R

V
IC

E
 

 
 

 

35



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

$3
,8

65
,0

00
$3

1,
10

0,
00

0
$3

3,
37

0,
00

0
$8

,7
95

,0
00

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

12
/2

9/
20

05
9/

1/
20

14
4/

1/
20

15
9/

1/
20

15
D

el
iv

er
y 

D
at

e:
12

/2
9/

20
05

9/
25

/2
01

4
4/

23
/2

01
5

9/
24

/2
01

5
Pr

in
ci

pa
l D

ue
:

M
ar

ch
 1

M
ar

ch
 1

M
ar

ch
 1

M
ar

ch
 1

 
C

al
l P

ro
vi

si
on

s:
N

on
 C

al
la

bl
e

m
ty

s 
'2

5-
'3

4 
ca

lla
bl

e
m

ty
s 

'2
6-

'3
0 

ca
lla

bl
e

m
ty

s 
'2

6-
'3

5 
ca

lla
bl

e
 

 
03

/1
/2

4 
@

 1
00

%
03

/1
/2

5 
@

 1
00

%
03

/1
/2

5 
@

 1
00

%
 

 

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
En

di
ng

 9
/3

0
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%

20
24

7,
52

6
2,

44
1

4.
32

5
37

0,
87

2
49

,5
17

5.
00

0
2,

35
2,

98
8

62
2,

53
3

5.
00

0
84

,3
87

51
,2

66
2.

37
5

20
25

7,
84

4
2,

10
9

4.
32

5
0

40
,2

45
5.

00
0

2,
47

4,
06

8
50

1,
85

6
5.

00
0

86
,1

82
48

,9
71

3.
00

0
20

26
8,

26
8

1,
76

0
4.

32
5

0
40

,2
45

5.
00

0
2,

57
0,

93
2

40
1,

44
1

3.
00

0
87

,9
78

46
,3

59
3.

00
0

20
27

8,
58

6
1,

39
6

4.
32

5
42

8,
13

9
33

,8
23

3.
00

0
2,

65
1,

65
2

32
3,

10
2

3.
00

0
91

,5
68

43
,6

66
3.

00
0

20
28

8,
90

4
1,

01
8

4.
32

5
44

0,
41

1
20

,7
95

3.
00

0
2,

74
8,

51
6

22
8,

35
7

4.
00

0
95

,1
59

40
,8

65
3.

00
0

20
29

9,
32

8
62

4
4.

32
5

45
4,

04
6

7,
09

4
3.

12
5

2,
84

5,
38

0
13

0,
70

6
3.

00
0

96
,9

55
37

,9
83

3.
00

0
20

30
9,

75
2

21
1

4.
32

5
2,

93
4,

17
2

44
,0

13
3.

00
0

98
,7

50
34

,9
24

3.
25

0
20

31
89

,7
73

31
,8

04
3.

37
5

20
32

12
9,

27
3

28
,1

08
3.

37
5

20
33

20
6,

47
8

21
,7

97
4.

00
0

20
34

21
7,

25
1

13
,3

22
4.

00
0

20
35

22
4,

43
3

4,
48

9
4.

00
0

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

 O
ut

st
an

di
ng

 P
ar

($
):

60
,2

08
9,

55
9

1,
69

3,
46

7
19

1,
72

1
18

,5
77

,7
08

2,
25

2,
00

7
1,

50
8,

18
6

40
3,

55
3

C
al

la
bl

e 
Pr

in
ci

pa
l/

In
te

re
st

:
-

$ 
   

   
   

   
   

 
-

$ 
   

   
   

   
   

 
1,

32
2,

59
5

$ 
   

   
 

14
2,

20
4

$ 
   

   
  

13
,7

50
,6

52
$ 

   
  

1,
12

7,
61

8
$ 

   
  

1,
33

7,
61

8
$ 

   
   

 
30

3,
31

6
$ 

   
   

  

N
O

TE
S:

1)
  M

at
ur

iti
es

 re
fu

nd
ab

le
 o

n 
th

e 
ca

ll 
da

te
 s

ho
w

n 
in

 b
ox

es
.

 
 

 

2)
  C

ur
re

nt
/A

dv
an

ce
 re

fu
nd

ab
le

 m
at

ur
iti

es
 s

ho
w

n 
in

 y
el

lo
w

 s
ha

di
ng

.

C
ity

 o
f C

on
ro

e,
 T

ex
as

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

Pu
bl

ic
 W

or
ks

N
ew

 M
on

ey

2.
12

%

Se
rie

s 
20

05

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

Se
rie

s 
20

14

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

N
ew

 M
on

ey

27
.2

7%

N
ew

 M
on

ey

35
.9

1%

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n
Li

m
ite

d 
Ta

x 
R

ef
un

di
ng

 B
on

ds

80
.7

2%

R
ef

un
di

ng

Se
rie

s 
20

15
Se

rie
s 

20
15

Pu
bl

ic
 W

or
ks

36



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

D
el

iv
er

y 
D

at
e:

Pr
in

ci
pa

l D
ue

:
 

C
al

l P
ro

vi
si

on
s:

 

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
En

di
ng

 9
/3

0

20
24

20
25

20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

 O
ut

st
an

di
ng

 P
ar

($
):

C
al

la
bl

e 
Pr

in
ci

pa
l/

In
te

re
st

:

 
 

 
 

 
 

 
  

 

$1
1,

27
5,

00
0

$2
0,

11
0,

00
0

$2
4,

18
5,

00
0

$4
2,

87
0,

00
0

9/
1/

20
15

9/
1/

20
17

5/
24

/2
01

8
11

/1
5/

20
18

9/
22

/2
01

6
9/

21
/2

01
7

5/
24

/2
01

8
11

/1
5/

20
18

M
ar

ch
 1

M
ar

ch
 1

N
ov

em
be

r 1
5

M
ar

ch
 1

 
m

ty
s 

'2
7-

'3
6 

ca
lla

bl
e

m
ty

s 
'2

8-
'3

7 
ca

lla
bl

e
m

ty
s 

'2
9 

ca
lla

bl
e

m
ty

s 
'2

9-
'3

8 
ca

lla
bl

e
 

 
03

/1
/2

6 
@

 1
00

%
03

/1
/2

7 
@

 1
00

%
11

/1
5/

28
 @

 1
00

%
03

/1
/2

8 
@

 1
00

%
 

 

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

12
8,

64
0

83
,3

06
3.

00
0

33
4,

43
2

38
0,

71
5

2.
00

0
25

8,
11

1
93

,9
65

4.
00

0
79

0,
97

7
1,

56
4,

42
2

5.
00

0
13

2,
48

0
79

,3
90

3.
00

0
34

6,
37

6
36

8,
71

1
5.

00
0

27
0,

40
2

82
,0

42
5.

00
0

83
1,

74
9

1,
52

3,
85

4
5.

00
0

13
6,

32
0

76
,0

39
2.

00
0

36
4,

29
2

35
0,

94
5

5.
00

0
28

4,
74

2
68

,1
64

5.
00

0
87

2,
52

1
1,

48
1,

24
7

5.
00

0
14

0,
16

0
73

,2
74

2.
00

0
38

2,
20

8
33

2,
28

2
5.

00
0

29
7,

03
3

55
,1

05
4.

00
0

91
7,

37
0

1,
43

6,
49

9
5.

00
0

14
2,

08
0

70
,4

52
2.

00
0

40
0,

12
4

31
2,

72
4

5.
00

0
31

1,
37

2
41

,3
80

5.
00

0
96

6,
29

6
1,

38
9,

40
8

5.
00

0
14

4,
00

0
67

,5
01

2.
12

5
42

4,
01

2
29

2,
12

0
5.

00
0

32
5,

71
2

25
,4

53
5.

00
0

1,
01

5,
22

3
1,

33
9,

87
0

5.
00

0
14

9,
76

0
62

,9
76

4.
00

0
44

1,
92

8
27

2,
68

2
4.

00
0

34
6,

19
7

8,
65

5
5.

00
0

1,
06

4,
14

9
1,

28
7,

88
6

5.
00

0
19

7,
76

0
56

,0
26

4.
00

0
67

4,
83

6
25

0,
34

6
4.

00
0

2,
61

7,
56

2
1,

19
5,

84
3

5.
00

0
24

3,
84

0
47

,1
94

4.
00

0
76

1,
43

0
22

1,
62

1
4.

00
0

2,
79

6,
95

9
1,

06
0,

48
0

5.
00

0
25

7,
28

0
37

,1
71

4.
00

0
79

1,
29

0
19

0,
56

7
4.

00
0

2,
93

9,
66

1
91

7,
06

4
5.

00
0

26
4,

96
0

26
,7

26
4.

00
0

82
4,

13
6

15
8,

25
8

4.
00

0
3,

09
0,

51
8

76
6,

31
0

5.
00

0
26

4,
96

0
16

,1
28

4.
00

0
1,

05
7,

04
4

12
0,

63
4

4.
00

0
3,

27
3,

99
2

60
7,

19
7

5.
00

0
27

0,
72

0
5,

41
4

4.
00

0
1,

19
1,

41
4

75
,6

65
4.

00
0

3,
44

5,
23

4
43

9,
21

6
5.

00
0

1,
29

5,
92

4
25

,9
18

4.
00

0
3,

47
7,

85
2

26
6,

13
9

5.
00

0
3,

58
3,

85
9

89
,5

96
5.

00
0

2,
47

2,
96

0
70

1,
59

8
9,

28
9,

44
6

3,
35

3,
18

8
2,

09
3,

56
7

37
4,

76
3

31
,6

83
,9

21
15

,3
65

,0
30

2,
07

5,
52

0
$ 

   
   

 
46

2,
86

3
$ 

   
   

  
7,

86
2,

13
8

$ 
   

   
 

1,
92

0,
53

5
$ 

   
  

34
6,

19
7

$ 
   

   
   

 
8,

65
5

$ 
   

   
   

   
27

,3
05

,0
08

$ 
   

  
7,

96
9,

60
1

$ 
   

  

 
 

 
 

59
.7

2%

N
ew

 M
on

ey

38
.4

0%

N
ew

 M
on

ey
N

ew
 M

on
ey

R
ef

un
di

ng

Se
rie

s 
20

16

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

Se
rie

s 
20

18
A

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

81
.5

4%

Se
rie

s 
20

18

Li
m

ite
d 

Ta
x 

R
ef

un
di

ng
 B

on
ds

11
.6

0%

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

C
ity

 o
f C

on
ro

e,
 T

ex
as

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

Pu
bl

ic
 W

or
ks

Se
rie

s 
20

17
A

Pu
bl

ic
 W

or
ks

37



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

D
el

iv
er

y 
D

at
e:

Pr
in

ci
pa

l D
ue

:
 

C
al

l P
ro

vi
si

on
s:

 

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
En

di
ng

 9
/3

0

20
24

20
25

20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

 O
ut

st
an

di
ng

 P
ar

($
):

C
al

la
bl

e 
Pr

in
ci

pa
l/

In
te

re
st

:

 
 

 
 

 
 

 
  

 

$2
3,

73
0,

00
0

$9
,0

75
,0

00
$1

1,
16

0,
00

0
$2

0,
76

5,
00

0
1

12
/1

7/
20

19
12

/1
7/

20
19

12
/1

5/
20

20
12

/1
5/

20
20

12
/1

7/
20

19
12

/1
7/

20
19

12
/1

5/
20

20
12

/1
5/

20
20

M
ar

ch
 1

M
ar

ch
 1

M
ar

ch
 1

M
ar

ch
 1

 
m

ty
s 

'3
0-

'3
9 

ca
lla

bl
e

m
ty

s 
'3

0-
'3

1 
ca

lla
bl

e
m

ty
s 

'3
1-

'4
0 

ca
lla

bl
e

m
ty

 2
03

1 
ca

lla
bl

e
 

 
03

/1
/2

9 
@

 1
00

%
03

/1
/3

0 
@

 1
00

%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

39
2,

54
4

49
4,

82
1

5.
00

0
14

0,
40

0
53

,8
20

5.
00

0
28

1,
21

6
27

6,
23

4
5.

00
0

57
2,

26
7

25
9,

16
5

5.
00

0
41

4,
05

4
47

4,
65

6
5.

00
0

14
7,

71
3

46
,6

17
5.

00
0

29
5,

10
3

26
1,

82
6

5.
00

0
59

5,
86

5
22

9,
96

2
5.

00
0

43
5,

56
3

45
3,

41
6

5.
00

0
15

5,
02

5
39

,0
49

5.
00

0
30

8,
99

0
24

6,
72

3
5.

00
0

63
1,

70
7

19
9,

27
3

5.
00

0
45

4,
38

4
43

1,
16

7
5.

00
0

16
3,

80
0

31
,0

78
5.

00
0

32
6,

34
9

23
0,

84
0

5.
00

0
66

2,
00

9
16

6,
93

0
5.

00
0

47
8,

58
1

40
7,

84
3

5.
00

0
17

1,
11

3
22

,7
05

5.
00

0
34

3,
70

8
21

4,
08

9
5.

00
0

69
9,

01
4

13
2,

90
4

5.
00

0
50

5,
46

8
38

3,
24

2
5.

00
0

17
9,

88
8

13
,9

30
5.

00
0

36
1,

06
7

19
6,

46
9

5.
00

0
73

7,
47

8
96

,9
92

5.
00

0
52

9,
66

6
35

7,
36

3
5.

00
0

18
8,

66
3

4,
71

7
5.

00
0

37
8,

42
6

17
7,

98
2

5.
00

0
76

8,
94

2
59

,3
32

5.
00

0
68

0,
23

1
32

7,
11

6
5.

00
0

39
5,

78
5

16
0,

60
5

4.
00

0
80

2,
16

3
20

,0
54

5.
00

0
71

5,
18

4
29

2,
23

0
5.

00
0

41
3,

14
4

14
4,

42
7

4.
00

0
75

2,
82

5
25

5,
53

0
5.

00
0

43
0,

50
3

12
7,

55
4

4.
00

0
79

0,
46

6
21

6,
94

8
5.

00
0

44
7,

86
2

10
9,

98
7

4.
00

0
96

2,
54

0
17

7,
93

6
4.

00
0

46
5,

22
1

91
,7

25
4.

00
0

1,
00

0,
18

2
13

8,
68

1
4.

00
0

48
6,

05
2

72
,6

99
4.

00
0

1,
04

0,
51

1
97

,8
67

4.
00

0
50

3,
41

1
52

,9
10

4.
00

0
1,

08
3,

53
0

55
,3

86
4.

00
0

52
4,

24
2

32
,3

57
4.

00
0

1,
12

3,
86

0
16

,8
58

3.
00

0
54

1,
60

1
16

,4
56

2.
00

0
55

2,
01

6
5,

52
0

2.
00

0

11
,3

59
,5

89
4,

58
1,

06
0

1,
14

6,
60

0
21

1,
91

6
7,

05
4,

69
8

2,
41

8,
40

4
5,

46
9,

44
3

1,
16

4,
61

3

8,
67

8,
99

4
$ 

   
   

 
1,

93
5,

91
6

$ 
   

  
18

8,
66

3
$ 

   
   

   
 

4,
71

7
$ 

   
   

   
   

4,
75

9,
83

8
$ 

   
   

 
81

4,
24

1
$ 

   
   

  
80

2,
16

3
$ 

   
   

   
 

20
,0

54
$ 

   
   

   
 

 
 

 
 

03
/1

/3
0 

@
 1

00
%

N
ew

 M
on

ey
R

ef
un

di
ng

Se
rie

s 
20

20
B

Se
rie

s 
20

20

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n
Li

m
ite

d 
Ta

x 
R

ef
un

di
ng

 B
on

ds

69
.4

4%
33

.5
9%

Se
rie

s 
20

19

Li
m

ite
d 

Ta
x 

R
ef

un
di

ng
 B

on
ds

16
.8

4%

R
ef

un
di

ng

Se
rie

s 
20

19
A

53
.7

7%

N
ew

 M
on

ey

03
/1

/2
9 

@
 1

00
%

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

Pu
bl

ic
 W

or
ks

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

C
ity

 o
f C

on
ro

e,
 T

ex
as

Pu
bl

ic
 W

or
ks

38



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

D
el

iv
er

y 
D

at
e:

Pr
in

ci
pa

l D
ue

:
 

C
al

l P
ro

vi
si

on
s:

 

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
En

di
ng

 9
/3

0

20
24

20
25

20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

 O
ut

st
an

di
ng

 P
ar

($
):

C
al

la
bl

e 
Pr

in
ci

pa
l/

In
te

re
st

:

 
 

 
 

 
 

 
  

 

$1
6,

72
5,

00
0

$4
7,

04
0,

00
0

$8
,0

15
,0

00
$1

9,
02

5,
00

0

12
/9

/2
02

1
12

/1
3/

20
22

12
/7

/2
02

3
12

/7
/2

02
3

12
/9

/2
02

1
12

/1
3/

20
22

12
/7

/2
02

3
12

/7
/2

02
3

M
ar

ch
 1

M
ar

ch
 1

M
ar

ch
 1

M
ar

ch
 1

m
ty

s 
'3

2-
'4

1 
ca

lla
bl

e
m

ty
s 

'3
3-

'4
2 

ca
lla

bl
e

m
ty

s 
'3

4-
'4

3 
ca

lla
bl

e
m

ty
 '3

4 
ca

lla
bl

e

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

21
9,

43
7

38
4,

35
9

5.
00

0
47

9,
42

7
1,

56
8,

60
7

5.
00

0
43

9,
08

8
11

3,
10

0
5.

00
0

10
,9

08
16

0,
66

1
5.

00
0

23
5,

81
3

37
2,

97
8

5.
00

0
49

8,
75

9
1,

54
4,

15
3

5.
00

0
61

,2
19

14
5,

71
2

5.
00

0
36

6,
78

2
20

9,
74

0
5.

00
0

24
5,

63
9

36
0,

94
2

5.
00

0
52

5,
82

4
1,

51
8,

53
8

5.
00

0
52

,7
75

14
2,

86
2

5.
00

0
38

5,
87

1
19

0,
92

4
5.

00
0

25
8,

74
0

34
8,

33
2

5.
00

0
55

2,
88

8
1,

49
1,

57
0

5.
00

0
50

,6
64

14
0,

27
6

5.
00

0
35

,4
51

18
0,

39
1

5.
00

0
26

8,
56

5
33

5,
15

0
5.

00
0

57
9,

95
3

1,
46

3,
24

9
5.

00
0

88
,6

62
13

6,
79

3
5.

00
0

36
,8

15
17

8,
58

4
5.

00
0

28
1,

66
6

32
1,

39
4

5.
00

0
61

0,
88

3
1,

43
3,

47
8

5.
00

0
44

,3
31

13
3,

46
8

5.
00

0
38

,1
78

17
6,

71
0

5.
00

0
29

8,
04

2
30

6,
90

1
5.

00
0

64
5,

68
0

1,
40

2,
06

4
5.

00
0

37
,9

98
13

1,
41

0
5.

00
0

45
2,

68
2

16
4,

43
8

5.
00

0
65

1,
76

2
28

3,
15

6
5.

00
0

1,
00

9,
11

7
1,

36
0,

69
4

5.
00

0
17

0,
99

1
12

6,
18

5
5.

00
0

67
0,

84
2

13
6,

35
0

5.
00

0
80

2,
42

0
25

0,
81

4
4.

00
0

1,
64

7,
06

5
1,

29
4,

29
0

5.
00

0
17

0,
99

1
11

7,
63

5
5.

00
0

75
1,

28
9

10
0,

79
7

5.
00

0
67

4,
68

8
22

1,
27

1
4.

00
0

1,
73

2,
12

5
1,

20
9,

81
0

5.
00

0
17

5,
21

3
10

8,
98

0
5.

00
0

80
0,

37
5

62
,0

05
5.

00
0

70
4,

16
5

19
3,

69
4

4.
00

0
1,

82
1,

05
1

1,
12

0,
98

1
5.

00
0

17
7,

32
4

10
0,

16
7

5.
00

0
83

9,
91

6
20

,9
98

5.
00

0
81

5,
52

1
16

7,
37

8
3.

00
0

2,
64

4,
58

3
1,

00
9,

34
0

5.
00

0
17

5,
21

3
91

,3
54

5.
00

0
81

2,
24

6
14

2,
96

2
3.

00
0

2,
74

8,
97

5
87

4,
50

1
5.

00
0

18
1,

54
6

82
,4

35
5.

00
0

84
1,

72
3

11
8,

15
2

3.
00

0
2,

87
2,

69
8

74
8,

32
2

4.
00

0
18

9,
99

0
73

,1
46

5.
00

0
86

1,
37

4
92

,6
06

3.
00

0
3,

00
0,

28
8

62
8,

98
7

4.
12

5
20

0,
54

5
63

,3
83

5.
00

0
85

4,
82

3
66

,8
63

3.
00

0
3,

12
4,

01
1

50
2,

67
4

4.
12

5
21

1,
10

0
53

,0
92

5.
00

0
89

4,
12

6
40

,6
29

3.
00

0
3,

25
9,

33
3

36
8,

98
0

4.
25

0
22

1,
65

5
42

,2
73

5.
00

0
90

7,
22

6
13

,6
08

3.
00

0
3,

39
8,

52
2

22
7,

50
1

4.
25

0
23

2,
21

0
30

,9
26

5.
00

0
3,

54
9,

30
9

77
,6

41
4.

37
5

24
4,

87
6

18
,9

99
5.

00
0

25
7,

54
2

6,
43

9
5.

00
0

10
,6

27
,9

75
4,

02
1,

19
0

34
,7

00
,4

91
19

,8
45

,3
80

3,
38

3,
93

3
1,

85
8,

63
4

4,
38

9,
10

7
1,

58
1,

59
9

8,
16

8,
31

1
$ 

   
   

 
1,

30
7,

97
8

$ 
   

  
28

,1
50

,8
94

$ 
   

  
6,

76
8,

73
7

$ 
   

  
2,

09
2,

00
1

$ 
   

   
 

56
2,

21
2

$ 
   

   
  

83
9,

91
6

$ 
   

   
   

 
20

,9
98

$ 
   

   
   

 

 
 

 
 

03
/1

/3
3 

@
 1

00
%

03
/1

/3
3 

@
 1

00
%

N
ew

 M
on

ey
R

ef
un

di
ng

Se
rie

s 
20

23
A

Se
rie

s 
20

23

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n
Li

m
ite

d 
Ta

x 
R

ef
un

di
ng

 B
on

ds

42
.2

2%
23

.0
7%

77
.3

3%

03
/1

/3
2 

@
 1

00
%

N
ew

 M
on

ey

Se
rie

s 
20

21
B

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

65
.5

0%

03
/1

/3
1 

@
 1

00
%

N
ew

 M
on

ey

Se
rie

s 
20

22
B

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

Pu
bl

ic
 W

or
ks

C
ity

 o
f C

on
ro

e,
 T

ex
as

Pu
bl

ic
 W

or
ks

39



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

D
el

iv
er

y 
D

at
e:

Pr
in

ci
pa

l D
ue

:
 

C
al

l P
ro

vi
si

on
s:

 

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
En

di
ng

 9
/3

0

20
24

20
25

20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

 O
ut

st
an

di
ng

 P
ar

($
):

C
al

la
bl

e 
Pr

in
ci

pa
l/

In
te

re
st

:

 
 

 
 

 
 

 
  

 

To
ta

l P
rin

ci
pa

l
Pr

in
ci

pa
l

In
te

re
st

To
ta

l
C

al
la

bl
e

6,
86

3,
22

0
6,

15
8,

93
3

13
,0

22
,1

53
0

6,
76

4,
40

7
5,

93
2,

82
3

12
,6

97
,2

30
0

7,
06

6,
44

5
5,

61
7,

92
6

12
,6

84
,3

71
2,

65
8,

91
0

7,
42

1,
00

0
5,

31
9,

73
2

12
,7

40
,7

32
3,

31
1,

51
9

7,
77

9,
27

2
4,

99
6,

31
5

12
,7

75
,5

87
3,

82
6,

29
0

8,
07

3,
61

4
4,

65
7,

03
4

12
,7

30
,6

47
4,

97
9,

61
5

8,
34

4,
80

7
4,

31
5,

55
2

12
,6

60
,3

59
5,

75
3,

28
5

7,
96

0,
82

2
3,

94
8,

18
0

11
,9

09
,0

02
5,

45
8,

11
0

8,
43

1,
59

5
3,

55
7,

59
5

11
,9

89
,1

90
5,

86
2,

25
0

8,
76

0,
43

8
3,

15
1,

75
0

11
,9

12
,1

87
7,

78
4,

85
0

9,
17

7,
64

8
2,

72
7,

39
1

11
,9

05
,0

39
9,

17
7,

64
8

9,
88

3,
50

7
2,

28
6,

18
0

12
,1

69
,6

87
9,

88
3,

50
7

10
,1

36
,3

68
1,

83
1,

57
4

11
,9

67
,9

42
10

,1
36

,3
68

10
,2

22
,1

09
1,

38
2,

45
6

11
,6

04
,5

65
10

,2
22

,1
09

9,
25

3,
83

7
96

2,
31

6
10

,2
16

,1
53

9,
25

3,
83

7
5,

85
5,

39
5

65
5,

94
3

6,
51

1,
33

7
5,

85
5,

39
5

4,
92

7,
13

0
45

7,
40

2
5,

38
4,

53
2

4,
92

7,
13

0
4,

53
7,

95
8

27
2,

03
5

4,
80

9,
99

3
4,

53
7,

95
8

3,
79

4,
18

5
96

,6
40

3,
89

0,
82

5
3,

79
4,

18
5

25
7,

54
2

6,
43

9
26

3,
98

1
25

7,
54

2
14

5,
51

1,
29

8
58

,3
34

,2
15

20
3,

84
5,

51
3

10
7,

68
0,

50
8

10
7,

68
0,

50
8

$ 
   

  
23

,3
69

,6
44

$ 
   

 
13

1,
05

0,
15

2
$ 

   
  

To
ta

l O
ut

st
an

di
ng

 D
eb

t S
er

vi
ce

C
ity

 o
f C

on
ro

e,
 T

ex
as

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

Pu
bl

ic
 W

or
ks

Pu
bl

ic
 W

or
ks

40



 

 

    Se
ct

io
n 

3 
– 

W
A

T
E

R
, W

A
ST

E
W

A
T

E
R

, A
N

D
 D

R
A

IN
A

G
E

 
D

E
B

T
 S

E
R

V
IC

E
 

 
 

 

41



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

$6
,7

90
,0

00
$3

1,
10

0,
00

0
$1

7,
13

0,
00

0
$3

3,
37

0,
00

0

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

9/
1/

20
13

9/
1/

20
14

9/
1/

20
14

4/
1/

20
15

D
el

iv
er

y 
D

at
e:

9/
26

/2
01

3
9/

25
/2

01
4

9/
25

/2
01

4
4/

23
/2

01
5

Pr
in

ci
pa

l D
ue

:
N

ov
em

be
r 1

5
M

ar
ch

 1
N

ov
em

be
r 1

5
M

ar
ch

 1
 

C
al

l P
ro

vi
si

on
s:

m
ty

s 
'2

3-
'3

3 
ca

lla
bl

e
m

ty
s 

'2
5-

'3
4 

ca
lla

bl
e

m
ty

s 
'2

5-
'3

4 
ca

lla
bl

e
m

ty
s 

'2
6-

'3
0 

ca
lla

bl
e

 
 

03
/1

/2
4 

@
 1

00
%

03
/1

/2
5 

@
 1

00
%

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
En

di
ng

 9
/3

0
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%

20
24

31
5,

00
0

6,
30

0
4.

00
0

29
,3

76
3,

92
2

5.
00

0
78

0,
00

0
49

9,
02

5
5.

00
0

19
3,

26
5

51
,1

32
5.

00
0

20
25

0
3,

18
8

5.
00

0
81

5,
00

0
45

9,
15

0
5.

00
0

20
3,

21
0

41
,2

20
5.

00
0

20
26

0
3,

18
8

5.
00

0
85

5,
00

0
42

1,
67

5
4.

00
0

21
1,

16
6

32
,9

73
3.

00
0

20
27

33
,9

12
2,

67
9

3.
00

0
89

0,
00

0
38

6,
77

5
4.

00
0

21
7,

79
6

26
,5

38
3.

00
0

20
28

34
,8

84
1,

64
7

3.
00

0
92

0,
00

0
35

5,
17

5
3.

00
0

22
5,

75
2

18
,7

56
4.

00
0

20
29

35
,9

64
56

2
3.

12
5

95
0,

00
0

32
7,

12
5

3.
00

0
23

3,
70

8
10

,7
36

3.
00

0
20

30
98

0,
00

0
29

7,
56

3
3.

12
5

24
1,

00
1

3,
61

5
3.

00
0

20
31

1,
02

0,
00

0
25

6,
75

0
5.

00
0

20
32

1,
07

0,
00

0
20

4,
50

0
5.

00
0

20
33

1,
12

5,
00

0
14

9,
62

5
5.

00
0

20
34

1,
18

5,
00

0
91

,8
75

5.
00

0
20

35
1,

24
5,

00
0

31
,1

25
5.

00
0

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

 O
ut

st
an

di
ng

 P
ar

($
):

31
5,

00
0

6,
30

0
13

4,
13

6
15

,1
86

11
,8

35
,0

00
3,

48
0,

36
3

1,
52

5,
89

5
18

4,
97

0

C
al

la
bl

e 
Pr

in
ci

pa
l/

In
te

re
st

:
31

5,
00

0
$ 

   
   

   
6,

30
0

$ 
   

   
   

  
10

4,
76

0
$ 

   
   

 
11

,2
64

$ 
   

   
   

10
,2

40
,0

00
$ 

   
 

2,
52

2,
18

8
$ 

   
 

1,
12

9,
42

1
$ 

   
   

 
92

,6
18

$ 
   

   
   

 

N
O

TE
S:

 
 

 
 

1)
  M

at
ur

iti
es

 re
fu

nd
ab

le
 o

n 
th

e 
ca

ll 
da

te
 s

ho
w

n 
in

 b
ox

es
.

2)
  C

ur
re

nt
/A

dv
an

ce
 re

fu
nd

ab
le

 m
at

ur
iti

es
 s

ho
w

n 
in

 y
el

lo
w

 s
ha

di
ng

.

N
ew

 M
on

ey
N

ew
 M

on
ey

11
/1

5/
24

 @
 1

00
%

N
ew

 M
on

ey
N

ew
 M

on
ey

11
/1

5/
22

 @
 1

00
%

6.
63

%

Se
rie

s 
20

15

Li
m

ite
d 

Ta
x 

R
ef

un
di

ng
 B

on
ds

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n
W

at
er

 a
nd

 S
ew

er
 S

ys
te

m
 R

ev
en

ue
 

B
on

ds

2.
16

%
10

0.
00

%

W
at

er
 a

nd
 S

ew
er

 S
ys

te
m

 R
ev

en
ue

 
B

on
ds

10
0.

00
%

Se
rie

s 
20

14
Se

rie
s 

20
13

Se
rie

s 
20

14

C
ity

 o
f C

on
ro

e,
 T

ex
as

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

W
at

er
, W

as
te

w
at

er
 a

nd
 D

ra
in

ag
e

W
at

er
 a

nd
 D

ra
in

ag
e

42



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

D
el

iv
er

y 
D

at
e:

Pr
in

ci
pa

l D
ue

:
 

C
al

l P
ro

vi
si

on
s:

 
 

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
En

di
ng

 9
/3

0

20
24

20
25

20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

 O
ut

st
an

di
ng

 P
ar

($
):

C
al

la
bl

e 
Pr

in
ci

pa
l/

In
te

re
st

:

 
 

 
 

 
 

 
  

 
 

 

$1
4,

40
0,

00
0

$2
4,

18
5,

00
0

9/
1/

20
15

9/
1/

20
15

9/
1/

20
17

5/
24

/2
01

8
9/

24
/2

01
5

9/
22

/2
01

6
9/

21
/2

01
7

5/
24

/2
01

8
N

ov
em

be
r 1

5
M

ar
ch

 1
N

ov
em

be
r 1

5
N

ov
em

be
r 1

5
 

m
ty

s 
'2

6-
'3

5 
ca

lla
bl

e
m

ty
s 

'2
7-

'3
6 

ca
lla

bl
e

m
ty

s 
'2

8-
'3

7 
ca

lla
bl

e
m

ty
s 

'2
9 

ca
lla

bl
e

 
 

11
/1

5/
28

 @
 1

00
%

 
 

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

64
5,

00
0

41
2,

66
9

5.
00

0
21

,2
39

13
,7

54
3.

00
0

86
0,

00
0

71
4,

75
0

5.
00

0
1,

29
2,

68
0

53
8,

45
7

4.
00

0
67

5,
00

0
37

9,
66

9
5.

00
0

21
,8

73
13

,1
08

3.
00

0
89

0,
00

0
68

4,
35

0
2.

00
0

1,
34

8,
76

0
48

3,
88

4
5.

00
0

70
5,

00
0

35
2,

21
9

3.
00

0
22

,5
07

12
,5

54
2.

00
0

92
0,

00
0

65
7,

05
0

4.
00

0
1,

40
5,

02
0

42
0,

04
0

5.
00

0
72

5,
00

0
33

0,
76

9
3.

00
0

23
,1

41
12

,0
98

2.
00

0
96

0,
00

0
61

4,
65

0
5.

00
0

1,
47

1,
10

0
35

5,
49

2
4.

00
0

74
5,

00
0

30
8,

71
9

3.
00

0
23

,4
58

11
,6

32
2.

00
0

1,
01

0,
00

0
56

5,
40

0
5.

00
0

1,
54

2,
36

0
28

7,
51

1
5.

00
0

77
0,

00
0

28
5,

99
4

3.
00

0
23

,7
75

11
,1

45
2.

12
5

1,
06

0,
00

0
51

3,
65

0
5.

00
0

1,
61

8,
62

0
20

8,
48

7
5.

00
0

79
5,

00
0

26
2,

02
2

3.
12

5
24

,7
26

10
,3

98
4.

00
0

1,
11

5,
00

0
45

9,
27

5
5.

00
0

1,
69

5,
42

0
12

5,
63

6
5.

00
0

82
0,

00
0

23
3,

20
0

4.
00

0
32

,6
51

9,
25

0
4.

00
0

1,
16

5,
00

0
40

8,
10

0
4.

00
0

1,
66

5,
00

0
41

,6
25

5.
00

0
85

5,
00

0
19

9,
70

0
4.

00
0

40
,2

59
7,

79
2

4.
00

0
1,

21
5,

00
0

36
0,

50
0

4.
00

0
89

0,
00

0
16

4,
80

0
4.

00
0

42
,4

78
6,

13
7

4.
00

0
1,

26
5,

00
0

31
0,

90
0

4.
00

0
93

0,
00

0
12

3,
75

0
5.

00
0

43
,7

46
4,

41
3

4.
00

0
1,

31
5,

00
0

25
9,

30
0

4.
00

0
98

0,
00

0
76

,0
00

5.
00

0
43

,7
46

2,
66

3
4.

00
0

1,
37

0,
00

0
20

5,
60

0
4.

00
0

1,
03

0,
00

0
25

,7
50

5.
00

0
44

,6
97

89
4

4.
00

0
1,

42
5,

00
0

14
9,

70
0

4.
00

0
1,

48
5,

00
0

91
,5

00
4.

00
0

1,
54

5,
00

0
30

,9
00

4.
00

0

10
,5

65
,0

00
3,

15
5,

25
9

40
8,

29
6

11
5,

83
7

17
,6

00
,0

00
6,

02
5,

62
5

12
,0

38
,9

60
2,

46
1,

13
0

8,
54

0,
00

0
$ 

   
   

 
2,

01
0,

70
3

$ 
   

  
34

2,
67

7
$ 

   
   

   
 

76
,4

21
$ 

   
   

   
 

12
,9

60
,0

00
$ 

   
  

2,
78

9,
42

5
$ 

   
  

3,
36

0,
42

0
$ 

   
   

 
16

7,
26

1
$ 

   
   

  

 
 

 
 

Se
rie

s 
20

15

W
at

er
 a

nd
 S

ew
er

 S
ys

te
m

 R
ev

en
ue

 B
on

ds
$2

1,
59

0,
00

0

N
ew

 M
on

ey

$1
1,

27
5,

00
0

11
/1

5/
27

 @
 1

00
%

03
/1

/2
6 

@
 1

00
%

Se
rie

s 
20

18

Li
m

ite
d 

Ta
x 

R
ef

un
di

ng
 B

on
ds

Se
rie

s 
20

16

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

Se
rie

s 
20

17
B

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

N
ew

 M
on

ey

11
/1

5/
25

 @
 1

00
%

R
ef

un
di

ng

72
.7

1%
6.

34
%

N
ew

 M
on

ey

10
0.

00
%

10
0.

00
%

C
ity

 o
f C

on
ro

e,
 T

ex
as

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

W
at

er
, W

as
te

w
at

er
 a

nd
 D

ra
in

ag
e

W
at

er
 a

nd
 D

ra
in

ag
e

43



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

D
el

iv
er

y 
D

at
e:

Pr
in

ci
pa

l D
ue

:
 

C
al

l P
ro

vi
si

on
s:

 
 

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
En

di
ng

 9
/3

0

20
24

20
25

20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

 O
ut

st
an

di
ng

 P
ar

($
):

C
al

la
bl

e 
Pr

in
ci

pa
l/

In
te

re
st

:

 
 

 
 

 
 

 
  

 
 

 

$4
2,

87
0,

00
0

$2
4,

18
5,

00
0

$2
3,

73
0,

00
0

$1
9,

91
5,

00
0

11
/1

5/
20

18
11

/1
5/

20
18

12
/1

7/
20

19
12

/1
7/

20
19

11
/1

5/
20

18
11

/1
5/

20
18

12
/1

7/
20

19
12

/1
7/

20
19

M
ar

ch
 1

N
ov

em
be

r 1
5

M
ar

ch
 1

N
ov

em
be

r 1
5

 
m

ty
s 

'2
9-

'3
8 

ca
lla

bl
e

m
ty

s 
'2

9-
'3

8 
ca

lla
bl

e
m

ty
s 

'3
0-

'3
9 

ca
lla

bl
e

m
ty

s 
'3

0-
'3

9 
ca

lla
bl

e
 

 
03

/1
/2

8 
@

 1
00

%
03

/1
/2

9 
@

 1
00

%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

49
,0

72
97

,0
57

5.
00

0
3,

28
0,

00
0

3,
90

9,
00

0
5.

00
0

11
8,

33
5

14
9,

16
7

5.
00

0
69

5,
00

0
80

0,
87

5
5.

00
0

51
,6

02
94

,5
40

5.
00

0
3,

45
0,

00
0

3,
74

0,
75

0
5.

00
0

12
4,

81
9

14
3,

08
8

5.
00

0
73

5,
00

0
76

5,
12

5
5.

00
0

54
,1

31
91

,8
97

5.
00

0
3,

62
0,

00
0

3,
56

4,
00

0
5.

00
0

13
1,

30
3

13
6,

68
5

5.
00

0
77

0,
00

0
72

7,
50

0
5.

00
0

56
,9

14
89

,1
21

5.
00

0
3,

82
0,

00
0

3,
37

8,
00

0
5.

00
0

13
6,

97
7

12
9,

97
8

5.
00

0
81

0,
00

0
68

8,
00

0
5.

00
0

59
,9

49
86

,1
99

5.
00

0
4,

01
5,

00
0

3,
18

2,
12

5
5.

00
0

14
4,

27
2

12
2,

94
7

5.
00

0
85

0,
00

0
64

6,
50

0
5.

00
0

62
,9

85
83

,1
26

5.
00

0
4,

21
5,

00
0

2,
97

6,
37

5
5.

00
0

15
2,

37
7

11
5,

53
1

5.
00

0
89

5,
00

0
60

2,
87

5
5.

00
0

66
,0

20
79

,9
01

5.
00

0
4,

43
0,

00
0

2,
76

0,
25

0
5.

00
0

15
9,

67
1

10
7,

73
0

5.
00

0
94

0,
00

0
55

7,
00

0
5.

00
0

16
2,

39
4

74
,1

90
5.

00
0

4,
75

0,
00

0
2,

53
0,

75
0

5.
00

0
20

5,
06

0
98

,6
11

5.
00

0
99

0,
00

0
50

8,
75

0
5.

00
0

17
3,

52
4

65
,7

92
5.

00
0

5,
20

0,
00

0
2,

28
2,

00
0

5.
00

0
21

5,
59

7
88

,0
95

5.
00

0
1,

04
0,

00
0

45
8,

00
0

5.
00

0
18

2,
37

7
56

,8
95

5.
00

0
5,

33
5,

00
0

2,
01

8,
62

5
5.

00
0

22
6,

94
4

77
,0

31
5.

00
0

1,
09

5,
00

0
40

4,
62

5
5.

00
0

19
1,

73
6

47
,5

42
5.

00
0

5,
61

5,
00

0
1,

74
4,

87
5

5.
00

0
23

8,
29

1
65

,4
00

5.
00

0
1,

15
0,

00
0

34
8,

50
0

5.
00

0
20

3,
11

9
37

,6
71

5.
00

0
5,

89
0,

00
0

1,
45

7,
25

0
5.

00
0

29
0,

16
4

53
,6

40
4.

00
0

1,
21

0,
00

0
28

9,
50

0
5.

00
0

21
3,

74
3

27
,2

49
5.

00
0

6,
18

5,
00

0
1,

15
5,

37
5

5.
00

0
30

1,
51

2
41

,8
06

4.
00

0
1,

26
5,

00
0

23
3,

95
0

4.
00

0
21

5,
76

6
16

,5
11

5.
00

0
6,

48
0,

00
0

83
8,

75
0

5.
00

0
31

3,
66

9
29

,5
03

4.
00

0
1,

31
5,

00
0

18
2,

35
0

4.
00

0
22

2,
34

3
5,

55
9

5.
00

0
6,

71
0,

00
0

50
9,

00
0

5.
00

0
32

6,
63

8
16

,6
97

4.
00

0
1,

37
0,

00
0

12
8,

65
0

4.
00

0
6,

82
5,

00
0

17
0,

62
5

5.
00

0
33

8,
79

5
5,

08
2

3.
00

0
1,

42
5,

00
0

72
,7

50
4.

00
0

1,
47

5,
00

0
22

,1
25

3.
00

0

1,
96

5,
67

4
95

3,
24

8
79

,8
20

,0
00

36
,2

17
,7

50
3,

42
4,

42
6

1,
38

0,
99

2
18

,0
30

,0
00

7,
43

7,
07

5

1,
69

4,
00

6
$ 

   
   

 
49

4,
43

5
$ 

   
   

  
57

,4
20

,0
00

$ 
   

  
15

,4
67

,5
00

$ 
   

 
2,

61
6,

34
2

$ 
   

   
 

58
3,

59
5

$ 
   

   
  

12
,3

35
,0

00
$ 

   
  

2,
64

9,
20

0
$ 

   
   

 
 

 
 

N
ew

 M
on

ey

11
/1

5/
29

 @
 1

00
%

N
ew

 M
on

ey

11
/1

5/
28

 @
 1

00
%

N
ew

 M
on

ey
N

ew
 M

on
ey

10
0.

00
%

Se
rie

s 
20

19
A

Se
rie

s 
20

18
A

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

5.
06

00
0%

Se
rie

s 
20

18
B

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

10
0.

00
%

Se
rie

s 
20

19
B

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n
C

er
tif

ic
at

es
 o

f O
bl

ig
at

io
n

16
.2

1%

C
ity

 o
f C

on
ro

e,
 T

ex
as

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

W
at

er
, W

as
te

w
at

er
 a

nd
 D

ra
in

ag
e

W
at

er
 a

nd
 D

ra
in

ag
e

44



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

D
el

iv
er

y 
D

at
e:

Pr
in

ci
pa

l D
ue

:
 

C
al

l P
ro

vi
si

on
s:

 
 

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
En

di
ng

 9
/3

0

20
24

20
25

20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

 O
ut

st
an

di
ng

 P
ar

($
):

C
al

la
bl

e 
Pr

in
ci

pa
l/

In
te

re
st

:

 
 

 
 

 
 

 
  

 
 

 

$9
,0

75
,0

00
$1

1,
16

0,
00

0
$1

3,
43

0,
00

0
$2

0,
76

5,
00

0

12
/1

7/
20

19
12

/1
5/

20
20

12
/1

7/
20

19
12

/1
5/

20
20

12
/1

7/
20

19
12

/1
5/

20
20

12
/1

7/
20

19
12

/1
5/

20
20

M
ar

ch
 1

M
ar

ch
 1

N
ov

em
be

r 1
5

M
ar

ch
 1

 
m

ty
s 

'3
0-

'3
1 

ca
lla

bl
e

m
ty

s 
'3

1-
'4

0 
ca

lla
bl

e
m

ty
s 

'3
1-

'4
0 

ca
lla

bl
e

m
ty

 2
03

1 
ca

lla
bl

e
 

 
03

/1
/3

0 
@

 1
00

%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

33
5,

12
0

14
7,

54
6

5.
00

0
12

3,
78

4
12

1,
59

1
5.

00
0

47
5,

00
0

45
5,

32
5

5.
00

0
75

5,
30

0
34

3,
54

1
5.

00
0

35
0,

90
8

13
0,

39
5

5.
00

0
12

9,
89

7
11

5,
24

9
5.

00
0

49
5,

00
0

43
1,

07
5

5.
00

0
79

5,
61

0
30

4,
76

8
5.

00
0

37
1,

69
5

11
2,

33
0

5.
00

0
13

6,
01

0
10

8,
60

2
5.

00
0

52
0,

00
0

40
5,

70
0

5.
00

0
83

5,
92

0
26

3,
98

0
5.

00
0

38
7,

64
0

93
,3

47
5.

00
0

14
3,

65
1

10
1,

61
0

5.
00

0
55

0,
00

0
37

8,
95

0
5.

00
0

87
6,

82
0

22
1,

16
2

5.
00

0
40

3,
42

8
73

,5
70

5.
00

0
15

1,
29

2
94

,2
36

5.
00

0
58

0,
00

0
35

0,
70

0
5.

00
0

92
3,

31
0

17
6,

15
8

5.
00

0
42

9,
37

3
52

,7
50

5.
00

0
15

8,
93

3
86

,4
81

5.
00

0
60

5,
00

0
32

1,
07

5
5.

00
0

96
9,

21
0

12
8,

84
5

5.
00

0
45

5,
31

8
30

,6
33

5.
00

0
16

6,
57

4
78

,3
43

5.
00

0
64

0,
00

0
28

9,
95

0
5.

00
0

1,
02

1,
29

0
79

,0
83

5.
00

0
38

5,
00

0
9,

62
5

5.
00

0
17

4,
21

5
70

,6
95

4.
00

0
67

0,
00

0
25

7,
20

0
5.

00
0

1,
07

1,
01

0
26

,7
75

5.
00

0
18

1,
85

6
63

,5
73

4.
00

0
70

0,
00

0
22

9,
95

0
3.

00
0

18
9,

49
7

56
,1

46
4.

00
0

72
0,

00
0

20
8,

65
0

3.
00

0
19

7,
13

8
48

,4
13

4.
00

0
74

0,
00

0
18

6,
75

0
3.

00
0

20
4,

77
9

40
,3

75
4.

00
0

76
5,

00
0

16
4,

17
5

3.
00

0
21

3,
94

8
32

,0
01

4.
00

0
78

5,
00

0
14

0,
92

5
3.

00
0

22
1,

58
9

23
,2

90
4.

00
0

81
0,

00
0

11
7,

00
0

3.
00

0
23

0,
75

8
14

,2
43

4.
00

0
83

5,
00

0
92

,3
25

3.
00

0
23

8,
39

9
7,

24
4

2.
00

0
86

0,
00

0
66

,9
00

3.
00

0
24

2,
98

4
2,

43
0

2.
00

0
88

5,
00

0
40

,7
25

3.
00

0
91

5,
00

0
13

,7
25

3.
00

0

3,
11

8,
48

0
65

0,
19

7
3,

10
5,

30
2

1,
06

4,
52

1
12

,5
50

,0
00

4,
15

1,
10

0
7,

24
8,

47
0

1,
54

4,
31

2

84
0,

31
8

$ 
   

   
   

 
40

,2
58

$ 
   

   
   

  
2,

09
5,

16
2

$ 
   

   
 

35
8,

40
9

$ 
   

   
  

8,
01

5,
00

0
$ 

   
   

 
1,

26
1,

12
5

$ 
   

   
1,

07
1,

01
0

$ 
   

   
 

26
,7

75
$ 

   
   

   
  

 
 

 
 R
ef

un
di

ng

30
.5

6%
10

0.
00

%
47

.8
6%

11
/1

5/
30

 @
 1

00
%

03
/1

/3
0 

@
 1

00
%

Se
rie

s 
20

20
B

Se
rie

s 
20

20
C

Se
rie

s 
20

20

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n
C

er
tif

ic
at

es
 o

f O
bl

ig
at

io
n

Li
m

ite
d 

Ta
x 

R
ef

un
di

ng
 B

on
ds

03
/1

/2
9 

@
 1

00
%

R
ef

un
di

ng
N

ew
 M

on
ey

N
ew

 M
on

ey

44
.2

4%

Se
rie

s 
20

19

Li
m

ite
d 

Ta
x 

R
ef

un
di

ng
 B

on
ds

C
ity

 o
f C

on
ro

e,
 T

ex
as

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

W
at

er
, W

as
te

w
at

er
 a

nd
 D

ra
in

ag
e

W
at

er
 a

nd
 D

ra
in

ag
e

45



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

D
el

iv
er

y 
D

at
e:

Pr
in

ci
pa

l D
ue

:
 

C
al

l P
ro

vi
si

on
s:

 
 

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
En

di
ng

 9
/3

0

20
24

20
25

20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

 O
ut

st
an

di
ng

 P
ar

($
):

C
al

la
bl

e 
Pr

in
ci

pa
l/

In
te

re
st

:

 
 

 
 

 
 

 
  

 
 

 

$1
6,

72
5,

00
0

$2
3,

00
0,

00
0

$1
2,

17
0,

00
0

$4
7,

04
0,

00
0

12
/9

/2
02

1
12

/9
/2

02
1

12
/9

/2
02

1
12

/1
3/

20
22

12
/9

/2
02

1
12

/9
/2

02
1

12
/9

/2
02

1
12

/1
3/

20
22

M
ar

ch
 1

N
ov

em
be

r 1
5

N
ov

em
be

r 1
5

M
ar

ch
 1

 
m

ty
s 

'3
2-

'4
1 

ca
lla

bl
e

m
ty

s 
'3

2-
'4

1 
ca

lla
bl

e
m

ty
s 

'3
0-

'3
1 

ca
lla

bl
e

m
ty

s 
'3

3-
'4

2 
ca

lla
bl

e
 

 

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

43
,9

61
77

,0
01

5.
00

0
1,

09
5,

00
0

92
8,

12
5

5.
00

0
92

5,
00

0
53

1,
07

5
5.

00
0

43
,8

28
14

3,
39

7
5.

00
0

47
,2

42
74

,7
21

5.
00

0
1,

15
5,

00
0

87
1,

87
5

5.
00

0
97

0,
00

0
48

3,
70

0
5.

00
0

45
,5

95
14

1,
16

2
5.

00
0

49
,2

10
72

,3
09

5.
00

0
1,

21
5,

00
0

81
2,

62
5

5.
00

0
1,

02
0,

00
0

43
3,

95
0

5.
00

0
48

,0
69

13
8,

82
0

5.
00

0
51

,8
35

69
,7

83
5.

00
0

1,
27

5,
00

0
75

0,
37

5
5.

00
0

1,
07

5,
00

0
38

1,
57

5
5.

00
0

50
,5

43
13

6,
35

5
5.

00
0

53
,8

03
67

,1
42

5.
00

0
1,

34
0,

00
0

68
5,

00
0

5.
00

0
1,

13
0,

00
0

32
6,

45
0

5.
00

0
53

,0
18

13
3,

76
6

5.
00

0
56

,4
28

64
,3

87
5.

00
0

1,
41

0,
00

0
61

6,
25

0
5.

00
0

1,
18

5,
00

0
26

8,
57

5
5.

00
0

55
,8

45
13

1,
04

4
5.

00
0

59
,7

08
61

,4
83

5.
00

0
1,

48
0,

00
0

54
4,

00
0

5.
00

0
1,

25
0,

00
0

20
7,

70
0

5.
00

0
59

,0
26

12
8,

17
2

5.
00

0
13

0,
57

1
56

,7
26

5.
00

0
1,

56
0,

00
0

46
8,

00
0

5.
00

0
1,

31
5,

00
0

14
3,

57
5

5.
00

0
92

,2
50

12
4,

39
1

5.
00

0
16

0,
75

3
50

,2
47

3.
00

0
1,

63
5,

00
0

38
8,

12
5

5.
00

0
1,

37
0,

00
0

76
,4

50
5.

00
0

15
0,

57
0

11
8,

32
0

5.
00

0
13

5,
16

4
44

,3
28

3.
00

0
1,

71
5,

00
0

31
2,

95
0

4.
00

0
1,

05
5,

00
0

21
,1

00
4.

00
0

15
8,

34
6

11
0,

59
7

5.
00

0
14

1,
06

9
38

,8
04

3.
00

0
1,

78
5,

00
0

24
2,

95
0

4.
00

0
16

6,
47

5
10

2,
47

7
5.

00
0

16
3,

37
8

33
,5

32
3.

00
0

1,
85

5,
00

0
17

0,
15

0
4.

00
0

24
1,

76
0

92
,2

71
5.

00
0

16
2,

72
1

28
,6

40
3.

00
0

58
0,

00
0

12
4,

35
0

3.
00

0
25

1,
30

3
79

,9
44

5.
00

0
16

8,
62

7
23

,6
70

3.
00

0
59

5,
00

0
10

6,
72

5
3.

00
0

26
2,

61
3

68
,4

09
4.

00
0

17
2,

56
4

18
,5

52
3.

00
0

61
5,

00
0

88
,5

75
3.

00
0

27
4,

27
7

57
,5

00
4.

12
5

17
1,

25
1

13
,3

95
3.

00
0

63
5,

00
0

69
,8

25
3.

00
0

28
5,

58
8

45
,9

53
4.

12
5

17
9,

12
5

8,
13

9
3.

00
0

65
0,

00
0

50
,5

50
3.

00
0

29
7,

95
8

33
,7

31
4.

25
0

18
1,

74
9

2,
72

6
3.

00
0

67
0,

00
0

30
,7

50
3.

00
0

31
0,

68
3

20
,7

97
4.

25
0

69
0,

00
0

10
,3

50
3.

00
0

32
4,

46
7

7,
09

8
4.

37
5

2,
12

9,
15

8
80

5,
58

6
21

,9
55

,0
00

7,
27

1,
55

0
11

,2
95

,0
00

2,
87

4,
15

0
3,

17
2,

21
4

1,
81

4,
20

5

1,
63

6,
40

1
$ 

   
   

 
26

2,
03

4
$ 

   
   

   
9,

79
0,

00
0

$ 
   

   
 

1,
20

7,
17

5
$ 

   
   

1,
05

5,
00

0
$ 

   
   

 
21

,1
00

$ 
   

   
   

  
2,

57
3,

46
9

$ 
   

   
 

61
8,

77
7

$ 
   

   
  

 
 

 

 

03
/1

/3
1 

@
 1

00
%

11
/1

5/
31

 @
 1

00
%

N
ew

 M
on

ey
N

ew
 M

on
ey

Se
rie

s 
20

22
B

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

7.
07

%

03
/1

/3
2 

@
 1

00
%

N
ew

 M
on

ey

Se
rie

s 
20

21

Li
m

ite
d 

Ta
x 

R
ef

un
di

ng
 B

on
ds

10
0.

00
%

11
/1

5/
31

 @
 1

00
%

R
ef

un
di

ng

Se
rie

s 
20

21
B

Se
rie

s 
20

21
C

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n
C

er
tif

ic
at

es
 o

f O
bl

ig
at

io
n

13
.1

2%
10

0.
00

%

C
ity

 o
f C

on
ro

e,
 T

ex
as

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

W
at

er
, W

as
te

w
at

er
 a

nd
 D

ra
in

ag
e

W
at

er
 a

nd
 D

ra
in

ag
e

46



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

D
el

iv
er

y 
D

at
e:

Pr
in

ci
pa

l D
ue

:
 

C
al

l P
ro

vi
si

on
s:

 
 

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
En

di
ng

 9
/3

0

20
24

20
25

20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

 O
ut

st
an

di
ng

 P
ar

($
):

C
al

la
bl

e 
Pr

in
ci

pa
l/

In
te

re
st

:

 
 

 
 

 
 

 
  

 
 

 

$4
5,

61
0,

00
0

$8
,0

15
,0

00
$1

9,
02

5,
00

0

12
/1

3/
20

22
12

/7
/2

02
3

12
/7

/2
02

3
12

/1
3/

20
22

12
/7

/2
02

3
12

/7
/2

02
3

N
ov

em
be

r 1
5

M
ar

ch
 1

M
ar

ch
 1

m
ty

s 
'3

3-
'4

2 
ca

lla
bl

e
m

ty
s 

'3
4-

'4
3 

ca
lla

bl
e

m
ty

 '3
4 

ca
lla

bl
e

To
ta

l P
rin

ci
pa

l
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
To

ta
l

C
al

la
bl

e

1,
37

0,
00

0
2,

19
3,

77
5

5.
00

0
32

8,
01

6
84

,4
90

5.
00

0
5,

86
4

12
0,

03
4

5.
00

0
13

,7
79

,8
40

12
,3

42
,0

09
26

,1
21

,8
49

31
5,

00
0

1,
44

0,
00

0
2,

12
3,

52
5

5.
00

0
45

,7
33

10
8,

85
2

5.
00

0
32

4,
05

2
15

5,
48

8
5.

00
0

14
,1

14
,3

00
11

,7
48

,8
83

25
,8

63
,1

82
0

1,
51

0,
00

0
2,

04
9,

77
5

5.
00

0
39

,4
25

10
6,

72
3

5.
00

0
34

0,
56

4
13

8,
87

3
5.

00
0

14
,7

80
,0

20
11

,0
63

,4
68

25
,8

43
,4

88
1,

06
6,

16
6

1,
59

0,
00

0
1,

97
2,

27
5

5.
00

0
37

,8
48

10
4,

79
2

5.
00

0
92

,8
08

12
8,

03
8

5.
00

0
15

,2
75

,9
84

10
,3

52
,3

61
25

,6
28

,3
45

1,
88

9,
84

9
1,

67
0,

00
0

1,
89

0,
77

5
5.

00
0

66
,2

34
10

2,
19

0
5.

00
0

10
2,

91
6

12
3,

14
5

5.
00

0
16

,0
44

,6
74

9,
60

9,
74

4
25

,6
54

,4
18

1,
94

9,
09

4
1,

76
0,

00
0

1,
80

5,
02

5
5.

00
0

33
,1

17
99

,7
06

5.
00

0
10

8,
02

4
11

7,
87

2
5.

00
0

16
,7

88
,3

57
8,

82
7,

61
4

25
,6

15
,9

71
3,

13
6,

43
1

1,
85

0,
00

0
1,

71
4,

77
5

5.
00

0
28

,3
86

98
,1

68
5.

00
0

38
0,

85
6

10
5,

65
0

5.
00

0
17

,8
37

,9
96

8,
00

1,
34

5
25

,8
39

,3
41

9,
96

2,
15

5
1,

94
5,

00
0

1,
61

9,
90

0
5.

00
0

12
7,

73
7

94
,2

65
5.

00
0

43
8,

13
6

85
,1

75
5.

00
0

18
,7

19
,0

24
7,

11
7,

55
3

25
,8

36
,5

78
12

,4
40

,3
30

2,
04

5,
00

0
1,

52
0,

15
0

5.
00

0
12

7,
73

7
87

,8
78

5.
00

0
46

9,
50

8
62

,4
84

5.
00

0
16

,6
49

,8
03

6,
26

3,
55

6
22

,9
13

,3
59

10
,8

51
,9

89
2,

15
0,

00
0

1,
41

5,
27

5
5.

00
0

13
0,

89
1

81
,4

13
5.

00
0

49
3,

39
6

38
,4

11
5.

00
0

16
,9

09
,0

92
5,

47
7,

50
9

22
,3

86
,6

01
14

,1
34

,8
05

2,
26

0,
00

0
1,

30
5,

02
5

5.
00

0
13

2,
46

8
74

,8
29

5.
00

0
52

1,
52

8
13

,0
38

5.
00

0
16

,6
12

,4
51

4,
69

7,
94

1
21

,3
10

,3
92

16
,6

12
,4

51
2,

37
5,

00
0

1,
18

9,
15

0
5.

00
0

13
0,

89
1

68
,2

45
5.

00
0

16
,9

67
,8

36
3,

91
1,

34
6

20
,8

79
,1

82
16

,9
67

,8
36

2,
49

5,
00

0
1,

06
7,

40
0

5.
00

0
13

5,
62

2
61

,5
82

5.
00

0
15

,0
88

,5
46

3,
16

9,
56

6
18

,2
58

,1
12

15
,0

88
,5

46
2,

62
5,

00
0

93
9,

40
0

5.
00

0
14

1,
93

0
54

,6
43

5.
00

0
14

,6
34

,1
95

2,
49

1,
75

1
17

,1
25

,9
46

14
,6

34
,1

95
2,

74
5,

00
0

81
8,

87
5

4.
00

0
14

9,
81

5
47

,3
49

5.
00

0
15

,1
96

,3
95

1,
82

8,
22

5
17

,0
24

,6
19

15
,1

96
,3

95
2,

86
0,

00
0

70
4,

98
8

4.
12

5
15

7,
70

0
39

,6
62

5.
00

0
13

,7
96

,7
33

1,
19

6,
42

3
14

,9
93

,1
56

13
,7

96
,7

33
2,

99
5,

00
0

57
1,

12
5

5.
00

0
16

5,
58

5
31

,5
79

5.
00

0
6,

89
0,

65
2

76
0,

40
5

7,
65

1,
05

7
6,

89
0,

65
2

3,
14

5,
00

0
41

7,
62

5
5.

00
0

17
3,

47
0

23
,1

03
5.

00
0

5,
39

5,
90

2
50

8,
72

7
5,

90
4,

62
9

5,
39

5,
90

2
3,

30
5,

00
0

25
6,

37
5

5.
00

0
18

2,
93

2
14

,1
93

5.
00

0
4,

50
2,

39
9

28
8,

01
6

4,
79

0,
41

5
4,

50
2,

39
9

3,
47

5,
00

0
86

,8
75

5.
00

0
19

2,
39

4
4,

81
0

5.
00

0
3,

66
7,

39
4

91
,6

85
3,

75
9,

07
9

3,
66

7,
39

4
45

,6
10

,0
00

25
,6

62
,0

88
2,

52
7,

93
1

1,
38

8,
47

2
3,

27
7,

65
2

1,
08

8,
20

8
27

3,
65

1,
59

4
10

9,
74

8,
12

5
38

3,
39

9,
71

9
16

8,
49

8,
32

1

28
,2

80
,0

00
$ 

   
  

7,
35

6,
83

8
$ 

   
  

1,
56

2,
80

7
$ 

   
   

 
41

9,
99

5
$ 

   
   

  
52

1,
52

8
$ 

   
   

   
 

13
,0

38
$ 

   
   

   
 

16
8,

49
8,

32
1

$ 
   

  
38

,4
56

,4
32

$ 
   

 
20

6,
95

4,
75

3
$ 

   
  

 
 

 

Se
rie

s 
20

23
A

Se
rie

s 
20

23

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n
Li

m
ite

d 
Ta

x 
R

ef
un

di
ng

 B
on

ds

31
.5

4%
17

.2
3%

03
/1

/3
3 

@
 1

00
%

03
/1

/3
3 

@
 1

00
%

N
ew

 M
on

ey
R

ef
un

di
ng

To
ta

l O
ut

st
an

di
ng

 D
eb

t S
er

vi
ce

Se
rie

s 
20

22
C

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

10
0.

00
%

11
/1

5/
32

 @
 1

00
%

N
ew

 M
on

ey

C
ity

 o
f C

on
ro

e,
 T

ex
as

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

W
at

er
, W

as
te

w
at

er
 a

nd
 D

ra
in

ag
e

W
at

er
 a

nd
 D

ra
in

ag
e

47



 

 

    Se
ct

io
n 

4 
– 

C
IT

Y
 P

A
R

K
S 

D
E

B
T

 S
E

R
V

IC
E

 
 

 

 

48



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

$3
,8

65
,0

00
$3

1,
10

0,
00

0
$3

3,
37

0,
00

0
$8

,7
95

,0
00

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

12
/2

9/
20

05
9/

1/
20

14
4/

1/
20

15
D

el
iv

er
y 

D
at

e:
12

/2
9/

20
05

9/
25

/2
01

4
4/

23
/2

01
5

Pr
in

ci
pa

l D
ue

:
M

ar
ch

 1
M

ar
ch

 1
M

ar
ch

 1
 

C
al

l P
ro

vi
si

on
s:

N
on

 C
al

la
bl

e
m

ty
s 

'2
5-

'3
4 

ca
lla

bl
e

m
ty

s 
'2

6-
'3

0 
ca

lla
bl

e
 

 
03

/1
/2

4 
@

 1
00

%
03

/1
/2

5 
@

 1
00

%
 

 

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
En

di
ng

 9
/3

0
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%

20
24

17
,2

53
5,

59
6

4.
32

5
56

,7
12

7,
57

2
5.

00
0

33
0,

56
1

87
,4

57
5.

00
0

2,
40

5
1,

46
1

2.
37

5
20

25
17

,9
82

4,
83

4
4.

32
5

0
6,

15
4

5.
00

0
34

7,
57

1
70

,5
04

5.
00

0
2,

45
6

1,
39

6
3.

00
0

20
26

18
,9

54
4,

03
6

4.
32

5
0

6,
15

4
5.

00
0

36
1,

17
9

56
,3

97
3.

00
0

2,
50

7
1,

32
1

3.
00

0
20

27
19

,6
83

3,
20

0
4.

32
5

65
,4

69
5,

17
2

3.
00

0
37

2,
51

9
45

,3
91

3.
00

0
2,

61
0

1,
24

4
3.

00
0

20
28

20
,4

12
2,

33
3

4.
32

5
67

,3
46

3,
18

0
3.

00
0

38
6,

12
7

32
,0

81
4.

00
0

2,
71

2
1,

16
5

3.
00

0
20

29
21

,3
84

1,
42

9
4.

32
5

69
,4

31
1,

08
5

3.
12

5
39

9,
73

5
18

,3
62

3.
00

0
2,

76
3

1,
08

3
3.

00
0

20
30

22
,3

56
48

3
4.

32
5

41
2,

20
9

6,
18

3
3.

00
0

2,
81

4
99

5
3.

25
0

20
31

2,
55

9
90

6
3.

37
5

20
32

3,
68

4
80

1
3.

37
5

20
33

5,
88

5
62

1
4.

00
0

20
34

6,
19

2
38

0
4.

00
0

20
35

6,
39

6
12

8
4.

00
0

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

 O
ut

st
an

di
ng

 P
ar

($
):

13
8,

02
4

21
,9

13
25

8,
95

7
29

,3
17

2,
60

9,
90

1
31

6,
37

5
42

,9
83

11
,5

01

Ca
lla

bl
e 

Pr
in

ci
pa

l/
In

te
re

st
:

-
$ 

   
   

   
   

   
 

-
$ 

   
   

   
   

   
 

20
2,

24
5

$ 
   

   
   

21
,7

45
$ 

   
   

   
 

1,
93

1,
76

9
$ 

   
   

15
8,

41
4

$ 
   

   
  

38
,1

22
$ 

   
   

   
  

8,
64

4
$ 

   
   

   
   

NO
TE

S:
 

 
 

1)
  M

at
ur

iti
es

 re
fu

nd
ab

le
 o

n 
th

e 
ca

ll 
da

te
 s

ho
w

n 
in

 b
ox

es
.

2)
  C

ur
re

nt
/A

dv
an

ce
 re

fu
nd

ab
le

 m
at

ur
iti

es
 s

ho
w

n 
in

 y
el

lo
w

 s
ha

di
ng

.

C
ity

 o
f C

on
ro

e,
 T

ex
as

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

C
ity

 P
ar

ks

4.
86

%

Se
rie

s 
20

15

Li
m

ite
d 

Ta
x 

R
ef

un
di

ng
 B

on
ds

11
.3

4%

Se
rie

s 
20

05

N
ew

 M
on

ey

9/
1/

20
15

9/
24

/2
01

5

N
ew

 M
on

ey
N

ew
 M

on
ey

Se
rie

s 
20

15

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

1.
02

%

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

M
ar

ch
 1

m
ty

s 
'2

6-
'3

5 
ca

lla
bl

e
03

/1
/2

5 
@

 1
00

%

N
ew

 M
on

ey

Se
rie

s 
20

14

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

4.
17

%

Ci
ty

 P
ar

ks

49



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

D
el

iv
er

y 
D

at
e:

Pr
in

ci
pa

l D
ue

:
 

C
al

l P
ro

vi
si

on
s:

 

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
En

di
ng

 9
/3

0

20
24

20
25

20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

 O
ut

st
an

di
ng

 P
ar

($
):

Ca
lla

bl
e 

Pr
in

ci
pa

l/
In

te
re

st
:

 
 

 
 

 
 

 
  

 

$1
1,

27
5,

00
0

$2
0,

11
0,

00
0

$2
4,

18
5,

00
0

$4
2,

87
0,

00
0

9/
1/

20
15

9/
1/

20
17

5/
24

/2
01

8
11

/1
5/

20
18

9/
22

/2
01

6
9/

21
/2

01
7

5/
24

/2
01

8
11

/1
5/

20
18

M
ar

ch
 1

M
ar

ch
 1

N
ov

em
be

r 1
5

M
ar

ch
 1

 
m

ty
s 

'2
7-

'3
6 

ca
lla

bl
e

m
ty

s 
'2

8-
'3

7 
ca

lla
bl

e
m

ty
s 

'2
9 

ca
lla

bl
e

m
ty

s 
'2

9-
'3

8 
ca

lla
bl

e
 

 
03

/1
/2

6 
@

 1
00

%
03

/1
/2

7 
@

 1
00

%
11

/1
5/

28
 @

 1
00

%
03

/1
/2

8 
@

 1
00

%
 

 

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

19
,3

97
12

,5
61

3.
00

0
43

,7
36

49
,7

89
2.

00
0

43
,1

55
15

,7
10

4.
00

0
61

,5
17

12
1,

67
1

5.
00

0
19

,9
76

11
,9

70
3.

00
0

45
,2

98
48

,2
19

5.
00

0
45

,2
10

13
,7

17
5.

00
0

64
,6

88
11

8,
51

6
5.

00
0

20
,5

55
11

,4
65

2.
00

0
47

,6
41

45
,8

95
5.

00
0

47
,6

08
11

,3
97

5.
00

0
67

,8
59

11
5,

20
2

5.
00

0
21

,1
34

11
,0

48
2.

00
0

49
,9

84
43

,4
55

5.
00

0
49

,6
63

9,
21

3
4.

00
0

71
,3

48
11

1,
72

2
5.

00
0

21
,4

23
10

,6
23

2.
00

0
52

,3
27

40
,8

97
5.

00
0

52
,0

60
6,

91
9

5.
00

0
75

,1
53

10
8,

06
0

5.
00

0
21

,7
13

10
,1

78
2.

12
5

55
,4

51
38

,2
03

5.
00

0
54

,4
58

4,
25

6
5.

00
0

78
,9

58
10

4,
20

7
5.

00
0

22
,5

81
9,

49
6

4.
00

0
57

,7
94

35
,6

60
4.

00
0

57
,8

83
1,

44
7

5.
00

0
82

,7
63

10
0,

16
4

5.
00

0
29

,8
19

8,
44

8
4.

00
0

88
,2

53
32

,7
40

4.
00

0
20

3,
57

8
93

,0
05

5.
00

0
36

,7
67

7,
11

6
4.

00
0

99
,5

78
28

,9
83

4.
00

0
21

7,
53

1
82

,4
78

5.
00

0
38

,7
93

5,
60

5
4.

00
0

10
3,

48
3

24
,9

22
4.

00
0

22
8,

62
9

71
,3

24
5.

00
0

39
,9

51
4,

03
0

4.
00

0
10

7,
77

8
20

,6
97

4.
00

0
24

0,
36

2
59

,5
99

5.
00

0
39

,9
51

2,
43

2
4.

00
0

13
8,

23
7

15
,7

76
4.

00
0

25
4,

63
1

47
,2

24
5.

00
0

40
,8

20
81

6
4.

00
0

15
5,

81
0

9,
89

5
4.

00
0

26
7,

95
0

34
,1

60
5.

00
0

16
9,

47
7

3,
39

0
4.

00
0

27
0,

48
6

20
,6

99
5.

00
0

27
8,

73
1

6,
96

8
5.

00
0

37
2,

87
6

10
5,

78
8

1,
21

4,
84

6
43

8,
52

0
35

0,
03

5
62

,6
59

2,
46

4,
18

4
1,

19
4,

99
9

31
2,

95
0

$ 
   

   
   

69
,7

91
$ 

   
   

   
 

1,
02

8,
18

7
$ 

   
   

25
1,

16
2

$ 
   

   
  

57
,8

83
$ 

   
   

   
  

1,
44

7
$ 

   
   

   
   

2,
12

3,
61

9
$ 

   
   

61
9,

82
7

$ 
   

   
  

 
 

 
 

Se
rie

s 
20

18
A

Se
rie

s 
20

17
A

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

5.
79

%

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

7.
81

%

N
ew

 M
on

ey
N

ew
 M

on
ey

Se
rie

s 
20

16

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

6.
34

%

N
ew

 M
on

ey

Se
rie

s 
20

18

Li
m

ite
d 

Ta
x 

R
ef

un
di

ng
 B

on
ds

1.
45

%

R
ef

un
di

ng

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

C
ity

 P
ar

ks
C

ity
 o

f C
on

ro
e,

 T
ex

as

Ci
ty

 P
ar

ks

50



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

D
el

iv
er

y 
D

at
e:

Pr
in

ci
pa

l D
ue

:
 

C
al

l P
ro

vi
si

on
s:

 

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
En

di
ng

 9
/3

0

20
24

20
25

20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

 O
ut

st
an

di
ng

 P
ar

($
):

Ca
lla

bl
e 

Pr
in

ci
pa

l/
In

te
re

st
:

 
 

 
 

 
 

 
  

 

$2
3,

73
0,

00
0

$9
,0

75
,0

00
$2

0,
76

5,
00

0
$2

9,
64

5,
00

0

12
/1

7/
20

19
12

/1
7/

20
19

12
/1

5/
20

20
3/

15
/2

02
2

12
/1

7/
20

19
12

/1
7/

20
19

12
/1

5/
20

20
3/

15
/2

02
2

M
ar

ch
 1

M
ar

ch
 1

M
ar

ch
 1

M
ar

ch
 1

 
m

ty
s 

'3
0-

'3
9 

ca
lla

bl
e

m
ty

s 
'3

0-
'3

1 
ca

lla
bl

e
m

ty
 2

03
1 

ca
lla

bl
e

m
ty

 '3
3-

42
 c

al
la

bl
e

 
 

03
/1

/2
9 

@
 1

00
%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

65
,6

88
82

,8
02

5.
00

0
32

4,
48

0
12

4,
38

4
5.

00
0

16
4,

07
4

74
,4

99
5.

00
0

96
0,

00
0

1,
23

1,
80

0
5.

00
0

69
,2

87
79

,4
28

5.
00

0
34

1,
38

0
10

7,
73

8
5.

00
0

17
1,

77
8

66
,1

02
5.

00
0

1,
01

0,
00

0
1,

18
2,

55
0

5.
00

0
72

,8
86

75
,8

74
5.

00
0

35
8,

28
0

90
,2

46
5.

00
0

18
1,

27
7

57
,2

76
5.

00
0

1,
06

5,
00

0
1,

13
0,

67
5

5.
00

0
76

,0
36

72
,1

51
5.

00
0

37
8,

56
0

71
,8

25
5.

00
0

19
0,

43
6

47
,9

83
5.

00
0

1,
11

5,
00

0
1,

07
6,

17
5

5.
00

0
80

,0
85

68
,2

48
5.

00
0

39
5,

46
0

52
,4

75
5.

00
0

20
1,

04
9

38
,1

96
5.

00
0

1,
17

5,
00

0
1,

01
8,

92
5

5.
00

0
84

,5
84

64
,1

31
5.

00
0

41
5,

74
0

32
,1

95
5.

00
0

21
1,

40
4

27
,8

85
5.

00
0

1,
23

5,
00

0
95

8,
67

5
5.

00
0

88
,6

33
59

,8
00

5.
00

0
43

6,
02

0
10

,9
01

5.
00

0
22

1,
67

6
17

,0
58

5.
00

0
1,

30
0,

00
0

89
5,

30
0

5.
00

0
11

3,
82

8
54

,7
39

5.
00

0
23

0,
32

0
5,

75
8

5.
00

0
1,

36
5,

00
0

82
8,

67
5

5.
00

0
11

9,
67

7
48

,9
01

5.
00

0
1,

43
5,

00
0

75
8,

67
5

5.
00

0
12

5,
97

6
42

,7
60

5.
00

0
1,

50
0,

00
0

69
2,

80
0

4.
00

0
13

2,
27

5
36

,3
04

5.
00

0
1,

56
0,

00
0

63
1,

60
0

4.
00

0
16

1,
07

0
29

,7
75

4.
00

0
1,

62
5,

00
0

56
7,

90
0

4.
00

0
16

7,
36

8
23

,2
07

4.
00

0
1,

69
0,

00
0

50
1,

60
0

4.
00

0
17

4,
11

7
16

,3
77

4.
00

0
1,

76
0,

00
0

43
2,

60
0

4.
00

0
18

1,
31

6
9,

26
8

4.
00

0
1,

83
0,

00
0

36
0,

80
0

4.
00

0
18

8,
06

4
2,

82
1

3.
00

0
1,

90
5,

00
0

28
6,

10
0

4.
00

0
1,

98
5,

00
0

20
8,

30
0

4.
00

0
2,

06
5,

00
0

12
7,

30
0

4.
00

0
2,

15
0,

00
0

43
,0

00
4.

00
0

1,
90

0,
89

1
76

6,
58

5
2,

64
9,

92
0

48
9,

76
2

1,
57

2,
01

2
33

4,
75

8
28

,7
30

,0
00

12
,9

33
,4

50

1,
45

2,
32

6
$ 

   
   

32
3,

95
2

$ 
   

   
  

43
6,

02
0

$ 
   

   
   

10
,9

01
$ 

   
   

   
 

23
0,

32
0

$ 
   

   
   

5,
75

8
$ 

   
   

   
   

18
,0

70
,0

00
$ 

   
 

3,
85

2,
00

0
$ 

   
  

 
 

 
 

Se
rie

s 
20

20

Li
m

ite
d 

Ta
x 

R
ef

un
di

ng
 B

on
ds

9.
16

%

Se
rie

s 
20

19
A

Se
rie

s 
20

19

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n
Li

m
ite

d 
Ta

x 
R

ef
un

di
ng

 B
on

ds

9.
00

%
38

.9
2%

03
/1

/3
0 

@
 1

00
%

R
ef

un
di

ng
N

ew
 M

on
ey

R
ef

un
di

ng

03
/1

/2
9 

@
 1

00
%

Se
rie

s 
20

22
A

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

10
0.

00
%

03
/1

/3
2 

@
 1

00
%

N
ew

 M
on

ey

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

C
ity

 P
ar

ks
C

ity
 o

f C
on

ro
e,

 T
ex

as

Ci
ty

 P
ar

ks

51



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

D
el

iv
er

y 
D

at
e:

Pr
in

ci
pa

l D
ue

:
 

C
al

l P
ro

vi
si

on
s:

 

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
En

di
ng

 9
/3

0

20
24

20
25

20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

 O
ut

st
an

di
ng

 P
ar

($
):

Ca
lla

bl
e 

Pr
in

ci
pa

l/
In

te
re

st
:

 
 

 
 

 
 

 
  

 

$4
7,

04
0,

00
0

$8
,0

15
,0

00
$1

9,
02

5,
00

0

12
/1

3/
20

22
12

/7
/2

02
3

12
/7

/2
02

3
12

/1
3/

20
22

12
/7

/2
02

3
12

/7
/2

02
3

M
ar

ch
 1

M
ar

ch
 1

M
ar

ch
 1

m
ty

s 
'3

3-
'4

2 
ca

lla
bl

e
m

ty
s 

'3
4-

'4
3 

ca
lla

bl
e

m
ty

 '3
4 

ca
lla

bl
e

To
ta

l P
rin

ci
pa

l
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
To

ta
l

Ca
lla

bl
e

6,
35

5
20

,7
93

5.
00

0
24

,8
56

6,
40

2
5.

00
0

1,
66

8
24

,5
68

5.
00

0
2,

12
1,

85
6

1,
86

7,
06

5
3,

98
8,

92
1

0
6,

61
1

20
,4

68
5.

00
0

3,
46

6
8,

24
8

5.
00

0
56

,0
87

32
,0

73
5.

00
0

2,
20

1,
78

9
1,

77
1,

91
8

3,
97

3,
70

7
0

6,
97

0
20

,1
29

5.
00

0
2,

98
8

8,
08

7
5.

00
0

59
,0

06
29

,1
95

5.
00

0
2,

31
2,

70
9

1,
66

3,
35

0
3,

97
6,

05
9

36
3,

68
6

7,
32

9
19

,7
71

5.
00

0
2,

86
8

7,
94

1
5.

00
0

5,
42

1
27

,5
85

5.
00

0
2,

42
8,

05
7

1,
55

3,
87

7
3,

98
1,

93
4

46
1,

73
1

7,
68

8
19

,3
96

5.
00

0
5,

01
9

7,
74

4
5.

00
0

5,
63

0
27

,3
08

5.
00

0
2,

54
7,

48
9

1,
43

7,
54

8
3,

98
5,

03
6

52
9,

93
5

8,
09

8
19

,0
01

5.
00

0
2,

51
0

7,
55

5
5.

00
0

5,
83

8
27

,0
22

5.
00

0
2,

66
7,

06
5

1,
31

5,
26

6
3,

98
2,

33
0

62
8,

05
0

8,
55

9
18

,5
85

5.
00

0
2,

15
1

7,
43

9
5.

00
0

69
,2

22
25

,1
45

5.
00

0
2,

78
4,

66
1

1,
18

8,
65

7
3,

97
3,

31
8

1,
16

0,
69

7
13

,3
76

18
,0

37
5.

00
0

9,
68

0
7,

14
3

5.
00

0
10

2,
58

2
20

,8
50

5.
00

0
2,

15
8,

99
4

1,
07

0,
30

1
3,

22
9,

29
4

66
8,

35
6

21
,8

33
17

,1
56

5.
00

0
9,

68
0

6,
65

9
5.

00
0

11
4,

88
4

15
,4

13
5.

00
0

2,
05

8,
63

2
96

6,
18

3
3,

02
4,

81
4

47
7,

23
6

22
,9

60
16

,0
37

5.
00

0
9,

91
9

6,
16

9
5.

00
0

12
2,

39
0

9,
48

2
5.

00
0

2,
15

8,
03

3
86

9,
71

9
3,

02
7,

75
2

2,
02

5,
72

5
24

,1
39

14
,8

59
5.

00
0

10
,0

38
5,

67
0

5.
00

0
12

8,
43

6
3,

21
1

5.
00

0
2,

24
9,

17
0

77
6,

34
9

3,
02

5,
51

9
2,

24
9,

17
0

35
,0

55
13

,3
79

5.
00

0
9,

91
9

5,
17

1
5.

00
0

2,
27

0,
25

9
68

1,
78

6
2,

95
2,

04
5

2,
27

0,
25

9
36

,4
39

11
,5

92
5.

00
0

10
,2

77
4,

66
6

5.
00

0
2,

36
8,

66
3

58
5,

93
6

2,
95

4,
59

9
2,

36
8,

66
3

38
,0

79
9,

91
9

4.
00

0
10

,7
55

4,
14

1
5.

00
0

2,
42

2,
91

4
48

7,
12

5
2,

91
0,

03
9

2,
42

2,
91

4
39

,7
70

8,
33

7
4.

12
5

11
,3

53
3,

58
8

5.
00

0
2,

34
1,

16
9

38
8,

96
2

2,
73

0,
13

1
2,

34
1,

16
9

41
,4

10
6,

66
3

4.
12

5
11

,9
50

3,
00

5
5.

00
0

2,
14

6,
42

4
29

8,
59

0
2,

44
5,

01
4

2,
14

6,
42

4
43

,2
04

4,
89

1
4.

25
0

12
,5

48
2,

39
3

5.
00

0
2,

04
0,

75
1

21
5,

58
4

2,
25

6,
33

5
2,

04
0,

75
1

45
,0

49
3,

01
6

4.
25

0
13

,1
45

1,
75

1
5.

00
0

2,
12

3,
19

4
13

2,
06

6
2,

25
5,

26
0

2,
12

3,
19

4
47

,0
48

1,
02

9
4.

37
5

13
,8

62
1,

07
6

5.
00

0
2,

21
0,

91
0

45
,1

05
2,

25
6,

01
4

2,
21

0,
91

0
14

,5
79

36
4

5.
00

0
14

,5
79

36
4

14
,9

43
14

,5
79

45
9,

96
9

26
3,

05
8

19
1,

55
9

10
5,

21
4

67
1,

16
2

24
1,

85
1

43
,6

27
,3

17
17

,3
15

,7
49

60
,9

43
,0

66
26

,5
03

,4
50

37
3,

15
1

$ 
   

   
   

89
,7

22
$ 

   
   

   
 

11
8,

42
5

$ 
   

   
   

31
,8

26
$ 

   
   

   
 

12
8,

43
6

$ 
   

   
   

3,
21

1
$ 

   
   

   
   

26
,5

03
,4

50
$ 

   
 

5,
44

8,
40

1
$ 

   
 

31
,9

51
,8

51
$ 

   
 

 

 
 

 

03
/1

/3
3 

@
 1

00
%

03
/1

/3
3 

@
 1

00
%

N
ew

 M
on

ey
R

ef
un

di
ng

Se
rie

s 
20

23
A

Se
rie

s 
20

23

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n
Li

m
ite

d 
Ta

x 
R

ef
un

di
ng

 B
on

ds

2.
39

%
3.

53
%

To
ta

l O
ut

st
an

di
ng

 D
eb

t S
er

vi
ce

Se
rie

s 
20

22
B

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

1.
03

%

03
/1

/3
2 

@
 1

00
%

N
ew

 M
on

ey

C
ity

 o
f C

on
ro

e,
 T

ex
as

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

C
ity

 P
ar

ks

Ci
ty

 P
ar

ks

52



 

 

    Se
ct

io
n 

5 
– 

PO
L

IC
E

, F
IR

E
, A

N
D

 M
U

N
IC

IP
A

L
 B

U
IL

D
IN

G
 

D
E

B
T

 S
E

R
V

IC
E

 
 

 

 

53



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

$3
,8

65
,0

00
$3

1,
10

0,
00

0
$3

3,
37

0,
00

0
$8

,7
95

,0
00

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

12
/2

9/
20

05
9/

1/
20

14
4/

1/
20

15
D

el
iv

er
y 

D
at

e:
12

/2
9/

20
05

9/
25

/2
01

4
4/

23
/2

01
5

Pr
in

ci
pa

l D
ue

:
M

ar
ch

 1
M

ar
ch

 1
M

ar
ch

 1
 

C
al

l P
ro

vi
si

on
s:

N
on

 C
al

la
bl

e
m

ty
s 

'2
5-

'3
4 

ca
lla

bl
e

m
ty

s 
'2

6-
'3

0 
ca

lla
bl

e
 

 
03

/1
/2

4 
@

 1
00

%
03

/1
/2

5 
@

 1
00

%
 

 

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
En

di
ng

 9
/3

0
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%

20
24

33
0,

22
1

10
7,

11
5

4.
32

5
89

4,
20

0
11

9,
39

0
5.

00
0

38
,1

87
10

,1
03

5.
00

0
14

7,
68

6
89

,7
21

2.
37

5
20

25
34

4,
17

4
92

,5
32

4.
32

5
0

97
,0

35
5.

00
0

40
,1

52
8,

14
5

5.
00

0
15

0,
82

8
85

,7
05

3.
00

0
20

26
36

2,
77

8
77

,2
44

4.
32

5
0

97
,0

35
5.

00
0

41
,7

24
6,

51
5

3.
00

0
15

3,
97

0
81

,1
33

3.
00

0
20

27
37

6,
73

1
61

,2
52

4.
32

5
1,

03
2,

27
5

81
,5

51
3.

00
0

43
,0

34
5,

24
4

3.
00

0
16

0,
25

5
76

,4
19

3.
00

0
20

28
39

0,
68

4
44

,6
57

4.
32

5
1,

06
1,

86
3

50
,1

38
3.

00
0

44
,6

06
3,

70
6

4.
00

0
16

6,
53

9
71

,5
18

3.
00

0
20

29
40

9,
28

8
27

,3
57

4.
32

5
1,

09
4,

73
8

17
,1

05
3.

12
5

46
,1

78
2,

12
1

3.
00

0
16

9,
68

1
66

,4
74

3.
00

0
20

30
42

7,
89

2
9,

25
3

4.
32

5
47

,6
19

71
4

3.
00

0
17

2,
82

3
61

,1
21

3.
25

0
20

31
15

7,
11

2
55

,6
61

3.
37

5
20

32
22

6,
24

2
49

,1
92

3.
37

5
20

33
36

1,
35

8
38

,1
47

4.
00

0
20

34
38

0,
21

2
23

,3
15

4.
00

0
20

35
39

2,
78

1
7,

85
6

4.
00

0
20

36
20

37
20

38
20

39
20

40
20

41
20

42
20

43
 O

ut
st

an
di

ng
 P

ar
($

):
2,

64
1,

76
8

41
9,

41
0

4,
08

3,
07

5
46

2,
25

3
30

1,
49

7
36

,5
48

2,
63

9,
48

6
70

6,
26

1

Ca
lla

bl
e 

Pr
in

ci
pa

l/
In

te
re

st
:

-
$ 

   
   

   
   

 
-

$ 
   

   
   

   
 

3,
18

8,
87

5
$ 

   
   

34
2,

86
4

$ 
   

   
  

22
3,

15
9

$ 
   

   
   

18
,3

00
$ 

   
   

   
 

2,
34

0,
97

3
$ 

   
   

53
0,

83
5

$ 
   

   
  

NO
TE

S:
 

 
 

1)
  M

at
ur

iti
es

 re
fu

nd
ab

le
 o

n 
th

e 
ca

ll 
da

te
 s

ho
w

n 
in

 b
ox

es
.

2)
  C

ur
re

nt
/A

dv
an

ce
 re

fu
nd

ab
le

 m
at

ur
iti

es
 s

ho
w

n 
in

 y
el

lo
w

 s
ha

di
ng

.

C
ity

 o
f C

on
ro

e,
 T

ex
as

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

Po
lic

e,
 F

ir
e 

an
d 

M
un

ic
ip

al
 B

ui
ld

in
gs

65
.7

5%

N
ew

 M
on

ey
N

ew
 M

on
ey

N
ew

 M
on

ey

62
.8

4%

N
ew

 M
on

ey

9/
1/

20
15

9/
24

/2
01

5
M

ar
ch

 1
m

ty
s 

'2
6-

'3
5 

ca
lla

bl
e

03
/1

/2
5 

@
 1

00
%

Se
rie

s 
20

14

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

93
.0

2%

Se
rie

s 
20

05
Se

rie
s 

20
15

Li
m

ite
d 

Ta
x 

R
ef

un
di

ng
 B

on
ds

1.
31

%

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

Se
rie

s 
20

15

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

Po
lic

e 
Fi

re
 B

ui
ld

in
g

54



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

D
el

iv
er

y 
D

at
e:

Pr
in

ci
pa

l D
ue

:
 

C
al

l P
ro

vi
si

on
s:

 

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
En

di
ng

 9
/3

0

20
24

20
25

20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

 O
ut

st
an

di
ng

 P
ar

($
):

Ca
lla

bl
e 

Pr
in

ci
pa

l/
In

te
re

st
:

 
 

 
 

 
 

 
  

 
 

 
 

$1
1,

27
5,

00
0

$2
0,

11
0,

00
0

$2
4,

18
5,

00
0

$4
2,

87
0,

00
0

9/
1/

20
15

9/
1/

20
17

5/
24

/2
01

8
11

/1
5/

20
18

9/
22

/2
01

6
9/

21
/2

01
7

5/
24

/2
01

8
11

/1
5/

20
18

M
ar

ch
 1

M
ar

ch
 1

N
ov

em
be

r 1
5

M
ar

ch
 1

 
m

ty
s 

'2
7-

'3
6 

ca
lla

bl
e

m
ty

s 
'2

8-
'3

7 
ca

lla
bl

e
m

ty
s 

'2
9 

ca
lla

bl
e

m
ty

s 
'2

9-
'3

8 
ca

lla
bl

e
 

 
03

/1
/2

6 
@

 1
00

%
03

/1
/2

7 
@

 1
00

%
11

/1
5/

28
 @

 1
00

%
03

/1
/2

8 
@

 1
00

%
 

 

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

12
2,

51
0

79
,3

36
3.

00
0

18
1,

83
2

20
6,

99
6

2.
00

0
30

6,
05

4
11

1,
41

8
4.

00
0

68
,4

34
13

5,
35

0
5.

00
0

12
6,

16
7

75
,6

06
3.

00
0

18
8,

32
6

20
0,

47
0

5.
00

0
32

0,
62

8
97

,2
81

5.
00

0
71

,9
61

13
1,

84
0

5.
00

0
12

9,
82

4
72

,4
15

2.
00

0
19

8,
06

7
19

0,
81

0
5.

00
0

33
7,

63
1

80
,8

25
5.

00
0

75
,4

89
12

8,
15

4
5.

00
0

13
3,

48
1

69
,7

82
2.

00
0

20
7,

80
8

18
0,

66
3

5.
00

0
35

2,
20

5
65

,3
40

4.
00

0
79

,3
69

12
4,

28
3

5.
00

0
13

5,
30

9
67

,0
95

2.
00

0
21

7,
54

9
17

0,
02

9
5.

00
0

36
9,

20
8

49
,0

66
5.

00
0

83
,6

02
12

0,
20

8
5.

00
0

13
7,

13
8

64
,2

84
2.

12
5

23
0,

53
7

15
8,

82
7

5.
00

0
38

6,
21

1
30

,1
80

5.
00

0
87

,8
35

11
5,

92
2

5.
00

0
14

2,
62

3
59

,9
75

4.
00

0
24

0,
27

8
14

8,
25

8
4.

00
0

41
0,

50
1

10
,2

63
5.

00
0

92
,0

68
11

1,
42

5
5.

00
0

18
8,

33
6

53
,3

56
4.

00
0

36
6,

91
1

13
6,

11
4

4.
00

0
22

6,
46

6
10

3,
46

2
5.

00
0

23
2,

22
0

44
,9

45
4.

00
0

41
3,

99
3

12
0,

49
6

4.
00

0
24

1,
98

7
91

,7
50

5.
00

0
24

5,
01

9
35

,4
00

4.
00

0
43

0,
22

8
10

3,
61

2
4.

00
0

25
4,

33
3

79
,3

42
5.

00
0

25
2,

33
3

25
,4

53
4.

00
0

44
8,

08
6

86
,0

46
4.

00
0

26
7,

38
5

66
,2

99
5.

00
0

25
2,

33
3

15
,3

59
4.

00
0

57
4,

71
9

65
,5

89
4.

00
0

28
3,

25
8

52
,5

33
5.

00
0

25
7,

81
9

5,
15

6
4.

00
0

64
7,

77
7

41
,1

39
4.

00
0

29
8,

07
4

38
,0

00
5.

00
0

70
4,

59
9

14
,0

92
4.

00
0

30
0,

89
6

23
,0

26
5.

00
0

31
0,

06
7

7,
75

2
5.

00
0

2,
35

5,
10

8
66

8,
16

2
5,

05
0,

70
9

1,
82

3,
14

2
2,

48
2,

43
8

44
4,

37
3

2,
74

1,
22

0
1,

32
9,

34
7

1,
97

6,
60

9
$ 

   
   

44
0,

80
5

$ 
   

   
  

4,
27

4,
67

6
$ 

   
   

1,
04

4,
20

3
$ 

   
  

41
0,

50
1

$ 
   

   
   

10
,2

63
$ 

   
   

   
 

2,
36

2,
36

7
$ 

   
   

68
9,

51
2

$ 
   

   
  

 
 

 
 

R
ef

un
di

ng
N

ew
 M

on
ey

36
.5

7%
32

.4
7%

Se
rie

s 
20

18

Li
m

ite
d 

Ta
x 

R
ef

un
di

ng
 B

on
ds

10
.2

6%

N
ew

 M
on

ey

Se
rie

s 
20

16
Se

rie
s 

20
17

A

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

N
ew

 M
on

ey

Se
rie

s 
20

18
A

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

7.
06

00
%

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

C
ity

 o
f C

on
ro

e,
 T

ex
as

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

Po
lic

e,
 F

ir
e 

an
d 

M
un

ic
ip

al
 B

ui
ld

in
gs

Po
lic

e 
Fi

re
 B

ui
ld

in
g

55



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

D
el

iv
er

y 
D

at
e:

Pr
in

ci
pa

l D
ue

:
 

C
al

l P
ro

vi
si

on
s:

 

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
En

di
ng

 9
/3

0

20
24

20
25

20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

 O
ut

st
an

di
ng

 P
ar

($
):

Ca
lla

bl
e 

Pr
in

ci
pa

l/
In

te
re

st
:

 
 

 
 

 
 

 
  

 
 

 
 

$2
3,

73
0,

00
0

$4
,3

50
,0

00
$2

0,
76

5,
00

0
$1

6,
72

5,
00

0

12
/1

7/
20

19
10

/6
/2

02
0

12
/1

5/
20

20
12

/9
/2

02
1

12
/1

7/
20

19
10

/6
/2

02
0

12
/1

5/
20

20
12

/9
/2

02
1

M
ar

ch
 1

M
ar

ch
 1

M
ar

ch
 1

M
ar

ch
 1

 
m

ty
s 

'3
0-

'3
9 

ca
lla

bl
e

m
ty

s 
'2

5-
'3

5 
ca

lla
bl

e
m

ty
 2

03
1 

ca
lla

bl
e

m
ty

s 
'3

2-
'4

1 
ca

lla
bl

e
 

 
03

/1
/2

9 
@

 1
00

%
03

/1
/2

4 
@

 1
00

%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

15
3,

43
3

19
3,

40
9

5.
00

0
27

5,
00

0
47

,1
94

5.
00

0
16

8,
36

0
76

,5
45

5.
00

0
71

,6
02

12
5,

41
5

5.
00

0
16

1,
84

0
18

5,
52

8
5.

00
0

27
5,

00
0

43
,3

85
5.

00
0

17
6,

74
8

67
,9

17
5.

00
0

76
,9

45
12

1,
70

1
5.

00
0

17
0,

24
7

17
7,

22
5

5.
00

0
28

0,
00

0
39

,5
42

5.
00

0
18

6,
09

6
58

,8
46

5.
00

0
80

,1
51

11
7,

77
4

5.
00

0
17

7,
60

4
16

8,
52

9
5.

00
0

28
5,

00
0

35
,6

29
5.

00
0

19
5,

73
6

49
,3

00
5.

00
0

84
,4

26
11

3,
65

9
5.

00
0

18
7,

06
2

15
9,

41
3

5.
00

0
29

0,
00

0
31

,6
47

5.
00

0
20

6,
62

8
39

,2
41

5.
00

0
87

,6
32

10
9,

35
8

5.
00

0
19

7,
57

1
14

9,
79

7
5.

00
0

29
5,

00
0

27
,5

96
5.

00
0

21
6,

90
8

28
,6

53
5.

00
0

91
,9

06
10

4,
87

0
5.

00
0

20
7,

02
9

13
9,

68
2

5.
00

0
29

5,
00

0
23

,5
10

5.
00

0
22

8,
09

2
17

,5
28

5.
00

0
97

,2
50

10
0,

14
1

5.
00

0
26

5,
88

0
12

7,
85

9
5.

00
0

30
0,

00
0

19
,3

90
5.

00
0

23
6,

50
8

5,
91

3
5.

00
0

21
2,

66
7

92
,3

93
5.

00
0

27
9,

54
2

11
4,

22
3

5.
00

0
30

5,
00

0
15

,2
00

5.
00

0
26

1,
82

7
81

,8
40

4.
00

0
29

4,
25

5
99

,8
78

5.
00

0
31

0,
00

0
10

,9
42

5.
00

0
22

0,
14

8
72

,2
00

4.
00

0
30

8,
96

8
84

,7
98

5.
00

0
31

5,
00

0
6,

61
3

5.
00

0
22

9,
76

6
63

,2
02

4.
00

0
37

6,
22

6
69

,5
49

4.
00

0
32

0,
00

0
2,

21
6

5.
00

0
26

6,
10

1
54

,6
15

3.
00

0
39

0,
93

9
54

,2
06

4.
00

0
26

5,
03

3
46

,6
48

3.
00

0
40

6,
70

2
38

,2
53

4.
00

0
27

4,
65

1
38

,5
53

3.
00

0
42

3,
51

7
21

,6
49

4.
00

0
28

1,
06

3
30

,2
17

3.
00

0
43

9,
28

0
6,

58
9

3.
00

0
27

8,
92

5
21

,8
17

3.
00

0
29

1,
75

0
13

,2
57

3.
00

0
29

6,
02

4
4,

44
0

3.
00

0

4,
44

0,
09

5
1,

79
0,

58
8

3,
54

5,
00

0
30

2,
86

5
1,

61
5,

07
6

34
3,

94
2

3,
46

7,
86

7
1,

31
2,

09
9

3,
39

2,
33

7
$ 

   
   

75
6,

68
7

$ 
   

   
  

3,
27

0,
00

0
$ 

   
   

25
5,

67
1

$ 
   

   
  

23
6,

50
8

$ 
   

   
   

5,
91

3
$ 

   
   

   
   

2,
66

5,
28

8
$ 

   
   

42
6,

78
8

$ 
   

   
  

 
 

 
 

N
ew

 M
on

ey

Se
rie

s 
20

19
A

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

21
.0

2%

Se
rie

s 
20

20
A

Se
rie

s 
20

20

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n
Li

m
ite

d 
Ta

x 
R

ef
un

di
ng

 B
on

ds

10
0.

00
%

9.
39

%

N
ew

 M
on

ey
R

ef
un

di
ng

03
/1

/3
0 

@
 1

00
%

03
/1

/3
1 

@
 1

00
%

N
ew

 M
on

ey

Se
rie

s 
20

21
B

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

21
.3

7%

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

Po
lic

e,
 F

ir
e 

an
d 

M
un

ic
ip

al
 B

ui
ld

in
gs

C
ity

 o
f C

on
ro

e,
 T

ex
as

Po
lic

e 
Fi

re
 B

ui
ld

in
g

56



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

D
el

iv
er

y 
D

at
e:

Pr
in

ci
pa

l D
ue

:
 

C
al

l P
ro

vi
si

on
s:

 

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
En

di
ng

 9
/3

0

20
24

20
25

20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

 O
ut

st
an

di
ng

 P
ar

($
):

Ca
lla

bl
e 

Pr
in

ci
pa

l/
In

te
re

st
:

 
 

 
 

 
 

 
  

 
 

 
 

$4
7,

04
0,

00
0

$8
,0

15
,0

00
$1

9,
02

5,
00

0

12
/1

3/
20

22
12

/7
/2

02
3

12
/7

/2
02

3
12

/1
3/

20
22

12
/7

/2
02

3
12

/7
/2

02
3

M
ar

ch
 1

M
ar

ch
 1

M
ar

ch
 1

m
ty

s 
'3

3-
'4

2 
ca

lla
bl

e
m

ty
s 

'3
4-

'4
3 

ca
lla

bl
e

m
ty

 '3
4 

ca
lla

bl
e

To
ta

l P
rin

ci
pa

l
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
To

ta
l

Ca
lla

bl
e

90
,3

90
29

5,
74

0
5.

00
0

24
8,

04
0

63
,8

90
5.

00
0

26
,3

00
38

7,
36

6
5.

00
0

3,
12

2,
24

6
2,

04
8,

99
0

5,
17

1,
23

6
0

94
,0

35
29

1,
13

0
5.

00
0

34
,5

83
82

,3
12

5.
00

0
88

4,
33

8
50

5,
70

0
5.

00
0

2,
94

5,
72

2
2,

08
6,

28
6

5,
03

2,
00

9
27

5,
00

0
99

,1
37

28
6,

30
1

5.
00

0
29

,8
13

80
,7

02
5.

00
0

93
0,

36
3

46
0,

33
2

5.
00

0
3,

07
5,

28
8

1,
95

4,
85

3
5,

03
0,

14
1

47
5,

69
4

10
4,

24
0

28
1,

21
6

5.
00

0
28

,6
20

79
,2

42
5.

00
0

85
,4

75
43

4,
93

6
5.

00
0

3,
34

6,
25

7
1,

82
7,

04
6

5,
17

3,
30

2
1,

65
4,

04
4

10
9,

34
3

27
5,

87
7

5.
00

0
50

,0
85

77
,2

74
5.

00
0

88
,7

63
43

0,
58

0
5.

00
0

3,
48

8,
87

0
1,

69
9,

80
6

5,
18

8,
67

7
1,

91
5,

86
5

11
5,

17
4

27
0,

26
4

5.
00

0
25

,0
43

75
,3

96
5.

00
0

92
,0

50
42

6,
06

0
5.

00
0

3,
59

5,
25

7
1,

56
4,

90
7

5,
16

0,
16

3
2,

06
1,

10
5

12
1,

73
5

26
4,

34
1

5.
00

0
21

,4
65

74
,2

33
5.

00
0

1,
09

1,
45

0
39

6,
47

3
5.

00
0

3,
59

5,
82

5
1,

41
6,

91
5

5,
01

2,
74

0
1,

60
7,

94
1

19
0,

25
6

25
6,

54
1

5.
00

0
96

,5
93

71
,2

82
5.

00
0

1,
61

7,
45

0
32

8,
75

0
5.

00
0

3,
85

8,
17

8
1,

25
0,

72
0

5,
10

8,
89

8
1,

74
1,

21
2

31
0,

53
3

24
4,

02
1

5.
00

0
96

,5
93

66
,4

52
5.

00
0

1,
81

1,
41

3
24

3,
02

8
5.

00
0

4,
17

9,
34

7
1,

07
1,

14
8

5,
25

0,
49

5
1,

96
0,

80
9

32
6,

57
0

22
8,

09
4

5.
00

0
98

,9
78

61
,5

63
5.

00
0

1,
92

9,
76

3
14

9,
49

9
5.

00
0

4,
47

0,
65

0
87

8,
67

7
5,

34
9,

32
6

2,
44

1,
91

0
34

3,
33

5
21

1,
34

6
5.

00
0

10
0,

17
0

56
,5

84
5.

00
0

2,
02

5,
10

0
50

,6
28

5.
00

0
4,

67
0,

35
4

67
4,

28
4

5,
34

4,
63

8
4,

67
0,

35
4

49
8,

60
2

19
0,

29
8

5.
00

0
98

,9
78

51
,6

05
5.

00
0

3,
06

2,
99

7
50

9,
62

1
3,

57
2,

61
8

3,
06

2,
99

7
51

8,
28

3
16

4,
87

6
5.

00
0

10
2,

55
5

46
,5

67
5.

00
0

2,
48

0,
47

8
39

6,
59

3
2,

87
7,

07
1

2,
48

0,
47

8
54

1,
61

0
14

1,
08

6
4.

00
0

10
7,

32
5

41
,3

20
5.

00
0

2,
33

5,
78

3
29

6,
33

0
2,

63
2,

11
3

2,
33

5,
78

3
56

5,
66

5
11

8,
58

7
4.

12
5

11
3,

28
8

35
,8

05
5.

00
0

1,
69

3,
60

0
21

4,
01

0
1,

90
7,

60
9

1,
69

3,
60

0
58

8,
99

2
94

,7
73

4.
12

5
11

9,
25

0
29

,9
91

5.
00

0
1,

42
6,

44
7

15
3,

17
0

1,
57

9,
61

8
1,

42
6,

44
7

61
4,

50
5

69
,5

66
4.

25
0

12
5,

21
3

23
,8

80
5.

00
0

1,
03

1,
46

7
10

6,
70

3
1,

13
8,

17
0

1,
03

1,
46

7
64

0,
74

7
42

,8
92

4.
25

0
13

1,
17

5
17

,4
70

5.
00

0
1,

06
7,

94
6

64
,8

03
1,

13
2,

74
9

1,
06

7,
94

6
66

9,
17

6
14

,6
38

4.
37

5
13

8,
33

0
10

,7
33

5.
00

0
80

7,
50

6
25

,3
71

83
2,

87
7

80
7,

50
6

14
5,

48
5

3,
63

7
5.

00
0

14
5,

48
5

3,
63

7
14

9,
12

2
14

5,
48

5
6,

54
2,

32
6

3,
74

1,
58

8
1,

91
1,

57
8

1,
04

9,
93

9
10

,5
82

,4
63

3,
81

3,
35

2
54

,3
99

,7
04

18
,2

43
,8

69
72

,6
43

,5
73

32
,8

55
,6

44

5,
30

7,
48

5
$ 

   
   

1,
27

6,
15

7
$ 

   
  

1,
18

1,
76

8
$ 

   
   

31
7,

59
3

$ 
   

   
  

2,
02

5,
10

0
$ 

   
   

50
,6

28
$ 

   
   

   
 

32
,8

55
,6

44
$ 

   
 

6,
16

6,
21

6
$ 

   
  

39
,0

21
,8

60
$ 

   
 

 
 

 

03
/1

/3
3 

@
 1

00
%

03
/1

/3
3 

@
 1

00
%

N
ew

 M
on

ey
R

ef
un

di
ng

Se
rie

s 
20

23
A

Se
rie

s 
20

23

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n
Li

m
ite

d 
Ta

x 
R

ef
un

di
ng

 B
on

ds

23
.8

5%
55

.6
2%

To
ta

l O
ut

st
an

di
ng

 D
eb

t S
er

vi
ce

Se
rie

s 
20

22
B

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

14
.5

8%

03
/1

/3
2 

@
 1

00
%

N
ew

 M
on

ey

C
ity

 o
f C

on
ro

e,
 T

ex
as

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

Po
lic

e,
 F

ir
e 

an
d 

M
un

ic
ip

al
 B

ui
ld

in
gs

Po
lic

e 
Fi

re
 B

ui
ld

in
g

57



 

 

    Se
ct

io
n 

6 
– 

T
R

A
N

SP
O

R
T

A
T

IO
N

 G
R

A
N

T
S 

 
 

 

58



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

$3
1,

10
0,

00
0

$8
,7

95
,0

00
$1

1,
27

5,
00

0
$1

9,
02

5,
00

0

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

9/
1/

20
14

9/
1/

20
15

12
/7

/2
02

3
D

el
iv

er
y 

D
at

e:
9/

25
/2

01
4

9/
22

/2
01

6
12

/7
/2

02
3

Pr
in

ci
pa

l D
ue

:
M

ar
ch

 1
M

ar
ch

 1
M

ar
ch

 1
C

al
l P

ro
vi

si
on

s:
m

ty
s 

'2
5-

'3
4 

ca
lla

bl
e

m
ty

s 
'2

7-
'3

6 
ca

lla
bl

e
m

ty
 '3

4 
ca

lla
bl

e
03

/1
/2

4 
@

 1
00

%
03

/1
/2

6 
@

 1
00

%

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
To

ta
l P

rin
ci

pa
l

En
di

ng
 9

/3
0

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
To

ta
l

C
al

la
bl

e

20
24

8,
84

0
1,

18
0

5.
00

0
52

3
31

8
2.

37
5

43
,2

15
27

,9
86

3.
00

0
26

0
3,

82
9

5.
00

0
52

,8
38

33
,3

13
86

,1
51

20
25

0
95

9
5.

00
0

53
4

30
3

3.
00

0
44

,5
05

26
,6

70
3.

00
0

8,
74

3
4,

99
9

5.
00

0
53

,7
82

32
,9

32
86

,7
13

0
20

26
0

95
9

5.
00

0
54

5
28

7
3.

00
0

45
,7

95
25

,5
44

2.
00

0
9,

19
8

4,
55

1
5.

00
0

55
,5

38
31

,3
42

86
,8

79
54

5
20

27
10

,2
05

80
6

3.
00

0
56

7
27

1
3.

00
0

47
,0

85
24

,6
16

2.
00

0
84

5
4,

30
0

5.
00

0
58

,7
02

29
,9

92
88

,6
95

57
,8

57
20

28
10

,4
98

49
6

3.
00

0
59

0
25

3
3.

00
0

47
,7

30
23

,6
67

2.
00

0
87

8
4,

25
7

5.
00

0
59

,6
95

28
,6

73
88

,3
68

58
,8

17
20

29
10

,8
23

16
9

3.
12

5
60

1
23

5
3.

00
0

48
,3

75
22

,6
76

2.
12

5
91

0
4,

21
2

5.
00

0
60

,7
08

27
,2

93
88

,0
01

59
,7

98
20

30
61

2
21

6
3.

25
0

50
,3

10
21

,1
56

4.
00

0
10

,7
90

3,
92

0
5.

00
0

61
,7

12
25

,2
92

87
,0

04
50

,9
22

20
31

55
6

19
7

3.
37

5
66

,4
35

18
,8

21
4.

00
0

15
,9

90
3,

25
0

5.
00

0
82

,9
81

22
,2

68
10

5,
24

9
66

,9
91

20
32

80
1

17
4

3.
37

5
81

,9
15

15
,8

54
4.

00
0

17
,9

08
2,

40
3

5.
00

0
10

0,
62

4
18

,4
31

11
9,

05
4

82
,7

16
20

33
1,

27
9

13
5

4.
00

0
86

,4
30

12
,4

87
4.

00
0

19
,0

78
1,

47
8

5.
00

0
10

6,
78

7
14

,1
00

12
0,

88
7

87
,7

09
20

34
1,

34
6

83
4.

00
0

89
,0

10
8,

97
8

4.
00

0
20

,0
20

50
1

5.
00

0
11

0,
37

6
9,

56
1

11
9,

93
8

11
0,

37
6

20
35

1,
39

1
28

4.
00

0
89

,0
10

5,
41

8
4.

00
0

90
,4

01
5,

44
6

95
,8

46
90

,4
01

20
36

90
,9

45
1,

81
9

4.
00

0
90

,9
45

1,
81

9
92

,7
64

90
,9

45
 O

ut
st

an
di

ng
 P

ar
($

):
40

,3
65

4,
57

0
9,

34
5

2,
50

0
83

0,
76

0
23

5,
69

3
10

4,
61

8
37

,6
99

98
5,

08
8

28
0,

46
2

1,
26

5,
54

9
75

7,
07

8

C
al

la
bl

e 
Pr

in
ci

pa
l/

In
te

re
st

:
31

,5
25

$ 
   

   
   

 
3,

39
0

$ 
   

   
   

   
8,

28
8

$ 
   

   
   

   
1,

87
9

$ 
   

   
   

   
69

7,
24

5
$ 

   
   

   
15

5,
49

3
$ 

   
   

 
20

,0
20

$ 
   

   
   

  
50

1
$ 

   
   

   
   

  
75

7,
07

8
$ 

   
   

   
16

1,
26

2
$ 

   
   

  
91

8,
34

1
$ 

   
   

   

NO
TE

S:
 

 

1)
  M

at
ur

iti
es

 re
fu

nd
ab

le
 o

n 
th

e 
ca

ll 
da

te
 s

ho
w

n 
in

 b
ox

es
.

2)
  C

ur
re

nt
/A

dv
an

ce
 re

fu
nd

ab
le

 m
at

ur
iti

es
 s

ho
w

n 
in

 y
el

lo
w

 s
ha

di
ng

.

m
ty

s 
'2

6-
'3

5 
ca

lla
bl

e

Se
rie

s 
20

15

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

0.
22

%

C
ity

 o
f C

on
ro

e,
 T

ex
as

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

Tr
an

sp
or

ta
tio

n 
G

ra
nt

s

9/
1/

20
15

9/
24

/2
01

5
M

ar
ch

 1

N
ew

 M
on

ey
N

ew
 M

on
ey

To
ta

l O
ut

st
an

di
ng

 D
eb

t S
er

vi
ce

Se
rie

s 
20

14

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

0.
65

%

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

12
.9

0%

N
ew

 M
on

ey

03
/1

/2
5 

@
 1

00
%

R
ef

un
di

ng

03
/1

/3
3 

@
 1

00
%

Se
rie

s 
20

16
Se

rie
s 

20
23

Li
m

ite
d 

Ta
x 

R
ef

un
di

ng
 B

on
ds

0.
55

%

Tr
an

sp
or

ta
tio

n 
G

ra
nt

s

59



 

 

    Se
ct

io
n 

7 
– 

IN
D

U
ST

R
IA

L
 B

U
SI

N
E

SS
 P

A
R

K
 D

E
B

T
 S

E
R

V
IC

E
 

 
 

 

60



 
 

 
 

  
 

Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

$1
3,

81
5,

00
0

$2
3,

22
5,

00
0

$2
0,

19
5,

00
0

$1
6,

64
5,

00
0

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

D
el

iv
er

y 
D

at
e:

Pr
in

ci
pa

l D
ue

:
C

al
l P

ro
vi

si
on

s:
N

on
 C

al
la

bl
e

m
ty

s 
'2

9-
'3

3 
ca

lla
bl

e
m

ty
s 

'3
0-

'3
9 

ca
lla

bl
e

m
ty

s 
'3

1-
'3

2 
ca

lla
bl

e

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
En

di
ng

 9
/3

0
M

at
ur

in
g 

Am
t.

In
te

re
st

C
ou

po
n%

M
at

ur
in

g 
Am

t.
In

te
re

st
C

ou
po

n%
M

at
ur

in
g 

Am
t.

In
te

re
st

C
ou

po
n%

M
at

ur
in

g 
Am

t.
In

te
re

st
C

ou
po

n%

20
24

13
1,

94
3

29
,0

51
2.

90
0

98
5,

00
0

81
6,

48
0

4.
32

0
63

5,
00

0
78

2,
25

0
5.

00
0

87
4,

88
3

81
,5

28
1.

31
0

20
25

13
6,

42
7

25
,2

24
2.

90
0

1,
02

0,
00

0
77

3,
92

8
4.

32
0

67
0,

00
0

75
0,

50
0

5.
00

0
88

4,
57

8
70

,0
68

1.
31

0
20

26
13

9,
62

9
21

,2
68

2.
90

0
1,

07
0,

00
0

72
9,

86
4

4.
32

0
70

5,
00

0
71

7,
00

0
5.

00
0

89
6,

69
5

58
,4

80
1.

31
0

20
27

14
4,

11
3

17
,2

19
2.

90
0

1,
11

5,
00

0
68

3,
64

0
4.

32
0

73
5,

00
0

68
1,

75
0

5.
00

0
90

8,
81

2
46

,7
33

1.
31

0
20

28
14

8,
59

6
13

,0
39

2.
90

0
1,

16
0,

00
0

63
5,

47
2

4.
32

0
77

5,
00

0
64

5,
00

0
5.

00
0

92
0,

93
0

34
,8

27
1.

31
0

20
29

14
8,

59
6

8,
73

0
2.

90
0

2,
28

0,
00

0
58

5,
36

0
4.

32
0

81
5,

00
0

60
6,

25
0

5.
00

0
43

1,
38

3
22

,7
63

1.
31

0
20

30
15

2,
43

9
4,

42
1

2.
90

0
2,

37
5,

00
0

48
6,

86
4

4.
32

0
85

5,
00

0
56

5,
50

0
5.

00
0

43
8,

65
3

17
,1

12
1.

31
0

20
31

2,
82

5,
00

0
38

4,
26

4
4.

32
0

1,
23

5,
00

0
52

2,
75

0
5.

00
0

43
1,

38
3

11
,3

66
1.

31
0

20
32

2,
94

5,
00

0
26

2,
22

4
4.

32
0

1,
30

0,
00

0
46

1,
00

0
4.

00
0

43
6,

23
0

5,
71

5
1.

31
0

20
33

3,
12

5,
00

0
13

5,
00

0
4.

32
0

1,
33

0,
00

0
40

9,
00

0
4.

00
0

20
34

1,
34

0,
00

0
35

5,
80

0
4.

00
0

20
35

1,
39

5,
00

0
30

2,
20

0
4.

00
0

20
36

1,
45

0,
00

0
24

6,
40

0
4.

00
0

20
37

1,
51

0,
00

0
18

8,
40

0
4.

00
0

20
38

1,
57

0,
00

0
12

8,
00

0
4.

00
0

20
39

1,
63

0,
00

0
65

,2
00

4.
00

0
 O

ut
st

an
di

ng
 P

ar
($

):
1,

00
1,

74
2

11
8,

95
1

18
,9

00
,0

00
5,

49
3,

09
6

17
,9

50
,0

00
7,

42
7,

00
0

6,
22

3,
54

7
34

8,
59

1

C
al

la
bl

e 
Pr

in
ci

pa
l/

In
te

re
st

:
-

$ 
   

   
   

   
   

 
-

$ 
   

   
   

   
 

13
,5

50
,0

00
$ 

   
1,

85
3,

71
2

$ 
   

13
,6

15
,0

00
$ 

   
3,

24
4,

25
0

$ 
   

   
86

7,
61

3
$ 

   
   

  
17

,0
80

$ 
   

   
   

N
O

TE
S:

1)
  M

at
ur

iti
es

 re
fu

nd
ab

le
 o

n 
th

e 
ca

ll 
da

te
 s

ho
w

n 
in

 b
ox

es
.

2)
  C

ur
re

nt
/A

dv
an

ce
 re

fu
nd

ab
le

 m
at

ur
iti

es
 s

ho
w

n 
in

 y
el

lo
w

 s
ha

di
ng

.

N
ew

 M
on

ey

Se
rie

s 
20

20
Sa

le
s 

Ta
x 

R
ev

en
ue

 R
ef

un
di

ng
 B

on
ds

, 
Ta

xa
bl

e

48
.4

7%

11
/1

2/
20

20
11

/1
2/

20
20

R
ef

un
di

ng

Se
rie

s 
20

16
Sa

le
s 

Ta
x 

R
ev

en
ue

 R
ef

un
di

ng
 B

on
ds

, 
Ta

xa
bl

e

12
.8

1%

6/
14

/2
01

6

Se
rie

s 
20

18

Sa
le

s 
Ta

x 
R

ev
en

ue
 B

on
ds

, T
ax

ab
le

10
0.

00
%

6/
21

/2
01

8
6/

14
/2

01
6

6/
21

/2
01

8
Se

pt
em

be
r 1

N
ew

 M
on

ey

Se
pt

em
be

r 1

09
/1

/3
0 

@
 1

00
%

Sa
le

s 
Ta

x 
R

ev
en

ue
 B

on
ds

,

09
/1

/2
8 

@
 1

00
%

Se
pt

em
be

r 1

N
ew

 M
on

ey

10
0.

00
%

9/
12

/2
01

9
9/

12
/2

01
9

Se
pt

em
be

r 1

09
/1

/2
9 

@
 1

00
%

C
ity

 o
f C

on
ro

e,
 T

ex
as

Se
rie

s 
20

19

In
du

st
ria

l P
ar

k

61



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

Pe
rc

en
t o

f U
se

:

D
at

ed
 D

at
e:

D
el

iv
er

y 
D

at
e:

Pr
in

ci
pa

l D
ue

:
C

al
l P

ro
vi

si
on

s:
 

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
En

di
ng

 9
/3

0

20
24

20
25

20
26

20
27

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

20
38

20
39

 O
ut

st
an

di
ng

 P
ar

($
):

C
al

la
bl

e 
Pr

in
ci

pa
l/

In
te

re
st

:

 
 

 

To
ta

l P
rin

ci
pa

l
Pr

in
ci

pa
l

In
te

re
st

To
ta

l
C

al
la

bl
e

2,
62

6,
82

6
1,

70
9,

30
9

4,
33

6,
13

5
0

2,
71

1,
00

5
1,

61
9,

72
0

4,
33

0,
72

4
0

2,
81

1,
32

4
1,

52
6,

61
1

4,
33

7,
93

5
0

2,
90

2,
92

5
1,

42
9,

34
1

4,
33

2,
26

6
0

3,
00

4,
52

6
1,

32
8,

33
9

4,
33

2,
86

5
0

3,
67

4,
97

9
1,

22
3,

10
3

4,
89

8,
08

2
2,

28
0,

00
0

3,
82

1,
09

2
1,

07
3,

89
7

4,
89

4,
98

9
3,

23
0,

00
0

4,
49

1,
38

3
91

8,
38

0
5,

40
9,

76
3

4,
49

1,
38

3
4,

68
1,

23
0

72
8,

93
9

5,
41

0,
16

9
4,

68
1,

23
0

4,
45

5,
00

0
54

4,
00

0
4,

99
9,

00
0

4,
45

5,
00

0
1,

34
0,

00
0

35
5,

80
0

1,
69

5,
80

0
1,

34
0,

00
0

1,
39

5,
00

0
30

2,
20

0
1,

69
7,

20
0

1,
39

5,
00

0
1,

45
0,

00
0

24
6,

40
0

1,
69

6,
40

0
1,

45
0,

00
0

1,
51

0,
00

0
18

8,
40

0
1,

69
8,

40
0

1,
51

0,
00

0
1,

57
0,

00
0

12
8,

00
0

1,
69

8,
00

0
1,

57
0,

00
0

1,
63

0,
00

0
65

,2
00

1,
69

5,
20

0
1,

63
0,

00
0

44
,0

75
,2

89
13

,3
87

,6
39

57
,4

62
,9

28
28

,0
32

,6
13

28
,0

32
,6

13
$ 

   
 

5,
11

5,
04

2
$ 

   
  

33
,1

47
,6

55
$ 

   
 

To
ta

l O
ut

st
an

di
ng

 D
eb

t S
er

vi
ce

C
ity

 o
f C

on
ro

e,
 T

ex
as

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

In
du

st
ri

al
 P

ar
k

In
du

st
ria

l P
ar

k

62



 

 

    Se
ct

io
n 

8 
– 

T
E

C
H

N
O

L
O

G
Y

 P
A

R
K

 D
E

B
T

 S
E

R
V

IC
E

 
   

 

63



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

$1
3,

81
5,

00
0

$1
6,

64
5,

00
0

Pe
rc

en
t o

f U
se

:
D

at
ed

 D
at

e:
D

el
iv

er
y 

D
at

e:
Pr

in
ci

pa
l D

ue
:

C
al

l P
ro

vi
si

on
s:

N
on

 C
al

la
bl

e
m

ty
s 

'3
1-

'3
2 

ca
lla

bl
e

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
To

ta
l P

rin
ci

pa
l

En
di

ng
 9

/3
0

M
at

ur
in

g 
Am

t.
In

te
re

st
C

ou
po

n%
M

at
ur

in
g 

Am
t.

In
te

re
st

C
ou

po
n%

Pr
in

ci
pa

l
In

te
re

st
To

ta
l

C
al

la
bl

e

20
24

89
8,

05
7

19
7,

72
9

2.
90

0
93

0,
11

7
86

,6
76

1.
31

0
1,

82
8,

17
4

28
4,

40
5

2,
11

2,
57

9
0

20
25

92
8,

57
4

17
1,

68
6

2.
90

0
94

0,
42

3
74

,4
90

1.
31

0
1,

86
8,

99
7

24
6,

17
6

2,
11

5,
17

2
0

20
26

95
0,

37
1

14
4,

75
7

2.
90

0
95

3,
30

5
62

,1
71

1.
31

0
1,

90
3,

67
6

20
6,

92
9

2,
11

0,
60

5
0

20
27

98
0,

88
8

11
7,

19
6

2.
90

0
96

6,
18

8
49

,6
83

1.
31

0
1,

94
7,

07
6

16
6,

88
0

2,
11

3,
95

5
0

20
28

1,
01

1,
40

4
88

,7
51

2.
90

0
97

9,
07

0
37

,0
26

1.
31

0
1,

99
0,

47
4

12
5,

77
7

2,
11

6,
25

1
0

20
29

1,
01

1,
40

4
59

,4
20

2.
90

0
45

8,
61

7
24

,2
00

1.
31

0
1,

47
0,

02
1

83
,6

20
1,

55
3,

64
1

0
20

30
1,

03
7,

56
1

30
,0

89
2.

90
0

46
6,

34
7

18
,1

92
1.

31
0

1,
50

3,
90

8
48

,2
82

1,
55

2,
19

0
0

20
31

45
8,

61
7

12
,0

83
1.

31
0

45
8,

61
7

12
,0

83
47

0,
70

0
45

8,
61

7
20

32
46

3,
77

0
6,

07
5

1.
31

0
46

3,
77

0
6,

07
5

46
9,

84
5

46
3,

77
0

 O
ut

st
an

di
ng

 P
ar

($
):

6,
81

8,
25

8
80

9,
62

9
6,

61
6,

45
4

37
0,

59
8

13
,4

34
,7

12
1,

18
0,

22
6

14
,6

14
,9

38
92

2,
38

7

C
al

la
bl

e 
Pr

in
ci

pa
l/

In
te

re
st

:
-

$ 
   

   
   

   
   

 
-

$ 
   

   
   

   
   

 
92

2,
38

7
$ 

   
   

  
18

,1
59

$ 
   

   
   

 
92

2,
38

7
$ 

   
   

   
18

,1
59

$ 
   

   
   

 
94

0,
54

6
$ 

   
   

   

N
O

TE
S:

1)
  M

at
ur

iti
es

 re
fu

nd
ab

le
 o

n 
th

e 
ca

ll 
da

te
 s

ho
w

n 
in

 b
ox

es
.

2)
  C

ur
re

nt
/A

dv
an

ce
 re

fu
nd

ab
le

 m
at

ur
iti

es
 s

ho
w

n 
in

 y
el

lo
w

 s
ha

di
ng

.

Sa
le

s 
Ta

x 
R

ev
en

ue
 R

ef
un

di
ng

 B
on

ds
, 

Ta
xa

bl
e

51
.5

3%
11

/1
2/

20
20

11
/1

2/
20

20

C
ity

 o
f C

on
ro

e,
 T

ex
as

To
ta

l O
ut

st
an

di
ng

 D
eb

t S
er

vi
ce

Se
rie

s 
20

16

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

Te
ch

no
lo

gy
 P

ar
k

Se
pt

em
be

r 1

R
ef

un
di

ng

Sa
le

s 
Ta

x 
R

ev
en

ue
 R

ef
un

di
ng

 B
on

ds
, 

Ta
xa

bl
e

87
.1

9%
6/

14
/2

01
6

Se
pt

em
be

r 1

09
/1

/3
0 

@
 1

00
%

N
ew

 M
on

ey

6/
14

/2
01

6

Se
rie

s 
20

20

Te
ch

no
lo

gy
 P

ar
k

64



Se
ct

io
n 

9 
– 

C
O

N
V

E
N

T
IO

N
 C

E
N

T
E

R
 D

E
B

T
 S

E
R

V
IC

E
 

65



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

$1
7,

39
0,

00
0

Pe
rc

en
t o

f U
se

:
D

at
ed

 D
at

e:
D

el
iv

er
y 

D
at

e:
Pr

in
ci

pa
l D

ue
:

C
al

l P
ro

vi
si

on
s:

m
ty

s 
'3

2-
'4

1 
ca

lla
bl

e
03

/1
/3

1 
@

 1
00

%

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
To

ta
l P

rin
ci

pa
l

En
di

ng
 9

/3
0

M
at

ur
in

g 
Am

t.
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

To
ta

l
C

al
la

bl
e

20
24

14
0,

00
0

61
4,

55
0

5.
00

0
14

0,
00

0
61

4,
55

0
75

4,
55

0
0

20
25

23
0,

00
0

60
5,

30
0

5.
00

0
23

0,
00

0
60

5,
30

0
83

5,
30

0
0

20
26

28
5,

00
0

59
2,

42
5

5.
00

0
28

5,
00

0
59

2,
42

5
87

7,
42

5
0

20
27

32
5,

00
0

57
7,

17
5

5.
00

0
32

5,
00

0
57

7,
17

5
90

2,
17

5
0

20
28

37
5,

00
0

55
9,

67
5

5.
00

0
37

5,
00

0
55

9,
67

5
93

4,
67

5
0

20
29

67
5,

00
0

53
3,

42
5

5.
00

0
67

5,
00

0
53

3,
42

5
1,

20
8,

42
5

0
20

30
83

0,
00

0
49

5,
80

0
5.

00
0

83
0,

00
0

49
5,

80
0

1,
32

5,
80

0
0

20
31

91
5,

00
0

45
2,

17
5

5.
00

0
91

5,
00

0
45

2,
17

5
1,

36
7,

17
5

0
20

32
1,

00
5,

00
0

40
9,

20
0

4.
00

0
1,

00
5,

00
0

40
9,

20
0

1,
41

4,
20

0
1,

00
5,

00
0

20
33

1,
08

0,
00

0
36

7,
50

0
4.

00
0

1,
08

0,
00

0
36

7,
50

0
1,

44
7,

50
0

1,
08

0,
00

0
20

34
1,

16
0,

00
0

32
8,

50
0

3.
00

0
1,

16
0,

00
0

32
8,

50
0

1,
48

8,
50

0
1,

16
0,

00
0

20
35

1,
23

0,
00

0
29

2,
65

0
3.

00
0

1,
23

0,
00

0
29

2,
65

0
1,

52
2,

65
0

1,
23

0,
00

0
20

36
1,

31
0,

00
0

25
4,

55
0

3.
00

0
1,

31
0,

00
0

25
4,

55
0

1,
56

4,
55

0
1,

31
0,

00
0

20
37

1,
39

0,
00

0
21

4,
05

0
3.

00
0

1,
39

0,
00

0
21

4,
05

0
1,

60
4,

05
0

1,
39

0,
00

0
20

38
1,

47
5,

00
0

17
1,

07
5

3.
00

0
1,

47
5,

00
0

17
1,

07
5

1,
64

6,
07

5
1,

47
5,

00
0

20
39

1,
56

0,
00

0
12

5,
55

0
3.

00
0

1,
56

0,
00

0
12

5,
55

0
1,

68
5,

55
0

1,
56

0,
00

0
20

40
1,

65
5,

00
0

77
,3

25
3.

00
0

1,
65

5,
00

0
77

,3
25

1,
73

2,
32

5
1,

65
5,

00
0

20
41

1,
75

0,
00

0
26

,2
50

3.
00

0
1,

75
0,

00
0

26
,2

50
1,

77
6,

25
0

1,
75

0,
00

0
 O

ut
st

an
di

ng
 P

ar
($

):
17

,3
90

,0
00

6,
69

7,
17

5
17

,3
90

,0
00

6,
69

7,
17

5
24

,0
87

,1
75

13
,6

15
,0

00

C
al

la
bl

e 
Pr

in
ci

pa
l/

In
te

re
st

:
13

,6
15

,0
00

$ 
   

 
2,

26
6,

65
0

$ 
   

   
13

,6
15

,0
00

$ 
   

 
2,

26
6,

65
0

$ 
   

  
15

,8
81

,6
50

$ 
   

 

N
O

TE
S:

1)
  M

at
ur

iti
es

 re
fu

nd
ab

le
 o

n 
th

e 
ca

ll 
da

te
 s

ho
w

n 
in

 b
ox

es
.

2)
  C

ur
re

nt
/A

dv
an

ce
 re

fu
nd

ab
le

 m
at

ur
iti

es
 s

ho
w

n 
in

 y
el

lo
w

 s
ha

di
ng

.

N
ew

 M
on

ey

To
ta

l O
ut

st
an

di
ng

 D
eb

t S
er

vi
ce

10
0.

00
%

8/
31

/2
02

1
8/

31
/2

02
1C
ity

 o
f C

on
ro

e,
 T

ex
as

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

C
ov

en
tio

n 
C

en
te

r
Se

rie
s 

20
21

A

C
er

tif
ic

at
es

 o
f O

bl
ig

at
io

n

M
ar

ch
 1

C
on

ve
nt

io
n 

C
en

te
r

66



Se
ct

io
n 

10
 –

 C
L

G
C

 H
O

T
E

L
 D

E
B

T
 S

E
R

V
IC

E
 

67



Is
su

e:

D
eb

t T
yp

e:
O

rig
in

al
 P

ar
 A

m
t:

$2
8,

71
5,

00
0

$2
7,

16
0,

00
0

$2
1,

21
5,

00
0

Pe
rc

en
t o

f U
se

:
D

at
ed

 D
at

e:
D

el
iv

er
y 

D
at

e:
Pr

in
ci

pa
l D

ue
:

C
al

l P
ro

vi
si

on
s:

m
ty

s 
'3

2-
'5

0 
ca

lla
bl

e
m

ty
s 

'3
2-

'5
0 

ca
lla

bl
e

m
ty

s 
'3

2-
'5

0 
ca

lla
bl

e

U
se

 o
f P

ro
ce

ed
s:

Pe
rio

d
To

ta
l P

rin
ci

pa
l

En
di

ng
 9

/3
0

M
at

ur
in

g 
Am

t.
In

te
re

st
C

ou
po

n%
M

at
ur

in
g 

Am
t.

In
te

re
st

C
ou

po
n%

M
at

ur
in

g 
Am

t.
In

te
re

st
C

ou
po

n%
Pr

in
ci

pa
l

In
te

re
st

To
ta

l
C

al
la

bl
e

20
24

1,
08

4,
10

0
1,

28
5,

70
0

90
3,

60
0

0
3,

27
3,

40
0

3,
27

3,
40

0
0

20
25

1,
08

4,
10

0
1,

28
5,

70
0

90
3,

60
0

0
3,

27
3,

40
0

3,
27

3,
40

0
0

20
26

55
0,

00
0

1,
07

7,
22

5
2.

50
0

56
5,

00
0

1,
27

5,
81

3
3.

50
0

90
3,

60
0

1,
11

5,
00

0
3,

25
6,

63
8

4,
37

1,
63

8
0

20
27

54
5,

00
0

1,
06

3,
53

8
2.

50
0

60
5,

00
0

1,
25

5,
33

8
3.

50
0

90
3,

60
0

1,
15

0,
00

0
3,

22
2,

47
5

4,
37

2,
47

5
0

20
28

58
0,

00
0

1,
04

9,
47

5
2.

50
0

64
5,

00
0

1,
23

3,
46

3
3.

50
0

90
3,

60
0

5.
00

0
1,

22
5,

00
0

3,
18

6,
53

8
4,

41
1,

53
8

0
20

29
60

5,
00

0
1,

03
4,

66
3

2.
50

0
68

5,
00

0
1,

21
0,

18
8

3.
50

0
32

5,
00

0
89

5,
47

5
5.

00
0

1,
61

5,
00

0
3,

14
0,

32
5

4,
75

5,
32

5
0

20
30

64
0,

00
0

1,
01

9,
10

0
2.

50
0

72
5,

00
0

1,
18

5,
51

3
3.

50
0

40
0,

00
0

87
7,

35
0

5.
00

0
1,

76
5,

00
0

3,
08

1,
96

3
4,

84
6,

96
3

0
20

31
67

0,
00

0
1,

00
2,

72
5

2.
50

0
77

5,
00

0
1,

15
9,

26
3

3.
50

0
48

5,
00

0
85

5,
22

5
5.

00
0

1,
93

0,
00

0
3,

01
7,

21
3

4,
94

7,
21

3
0

20
32

71
0,

00
0

98
5,

47
5

2.
50

0
82

0,
00

0
1,

13
1,

35
0

3.
50

0
57

0,
00

0
82

8,
85

0
5.

00
0

2,
10

0,
00

0
2,

94
5,

67
5

5,
04

5,
67

5
20

33
74

0,
00

0
96

1,
80

0
4.

00
0

87
0,

00
0

1,
09

5,
25

0
5.

00
0

67
5,

00
0

79
7,

72
5

5.
00

0
2,

28
5,

00
0

2,
85

4,
77

5
5,

13
9,

77
5

2,
28

5,
00

0
20

34
78

5,
00

0
93

1,
30

0
4.

00
0

89
5,

00
0

1,
05

1,
12

5
5.

00
0

70
5,

00
0

76
3,

22
5

5.
00

0
2,

38
5,

00
0

2,
74

5,
65

0
5,

13
0,

65
0

2,
38

5,
00

0
20

35
83

5,
00

0
89

8,
90

0
4.

00
0

92
0,

00
0

1,
00

5,
75

0
5.

00
0

74
5,

00
0

72
6,

97
5

5.
00

0
2,

50
0,

00
0

2,
63

1,
62

5
5,

13
1,

62
5

2,
50

0,
00

0
20

36
89

0,
00

0
86

4,
40

0
4.

00
0

95
0,

00
0

95
9,

00
0

5.
00

0
78

0,
00

0
68

8,
85

0
5.

00
0

2,
62

0,
00

0
2,

51
2,

25
0

5,
13

2,
25

0
2,

62
0,

00
0

20
37

94
0,

00
0

82
7,

80
0

4.
00

0
98

0,
00

0
91

0,
75

0
5.

00
0

81
5,

00
0

64
8,

97
5

4.
00

0
2,

73
5,

00
0

2,
38

7,
52

5
5,

12
2,

52
5

2,
73

5,
00

0
20

38
99

5,
00

0
78

9,
10

0
4.

00
0

1,
01

5,
00

0
86

0,
87

5
5.

00
0

86
0,

00
0

61
1,

40
0

4.
00

0
2,

87
0,

00
0

2,
26

1,
37

5
5,

13
1,

37
5

2,
87

0,
00

0
20

39
1,

05
5,

00
0

74
8,

10
0

4.
00

0
1,

04
0,

00
0

80
9,

50
0

5.
00

0
89

5,
00

0
57

6,
30

0
4.

00
0

2,
99

0,
00

0
2,

13
3,

90
0

5,
12

3,
90

0
2,

99
0,

00
0

20
40

1,
11

5,
00

0
70

4,
70

0
4.

00
0

1,
08

0,
00

0
75

6,
50

0
5.

00
0

92
5,

00
0

53
9,

90
0

4.
00

0
3,

12
0,

00
0

2,
00

1,
10

0
5,

12
1,

10
0

3,
12

0,
00

0
20

41
1,

17
5,

00
0

65
8,

90
0

4.
00

0
1,

11
5,

00
0

70
1,

62
5

5.
00

0
97

0,
00

0
50

2,
00

0
4.

00
0

3,
26

0,
00

0
1,

86
2,

52
5

5,
12

2,
52

5
3,

26
0,

00
0

20
42

1,
24

0,
00

0
61

0,
60

0
4.

00
0

1,
15

0,
00

0
64

5,
00

0
5.

00
0

1,
00

5,
00

0
46

2,
50

0
4.

00
0

3,
39

5,
00

0
1,

71
8,

10
0

5,
11

3,
10

0
3,

39
5,

00
0

20
43

1,
31

5,
00

0
55

9,
50

0
4.

00
0

1,
19

0,
00

0
58

6,
50

0
5.

00
0

1,
04

5,
00

0
42

1,
50

0
4.

00
0

3,
55

0,
00

0
1,

56
7,

50
0

5,
11

7,
50

0
3,

55
0,

00
0

20
44

1,
38

0,
00

0
50

5,
60

0
4.

00
0

1,
23

0,
00

0
52

6,
00

0
5.

00
0

1,
08

5,
00

0
37

8,
90

0
4.

00
0

3,
69

5,
00

0
1,

41
0,

50
0

5,
10

5,
50

0
3,

69
5,

00
0

20
45

1,
46

0,
00

0
44

8,
80

0
4.

00
0

1,
27

0,
00

0
46

3,
50

0
5.

00
0

1,
13

0,
00

0
33

4,
60

0
4.

00
0

3,
86

0,
00

0
1,

24
6,

90
0

5,
10

6,
90

0
3,

86
0,

00
0

20
46

1,
53

0,
00

0
38

9,
00

0
4.

00
0

1,
31

5,
00

0
39

8,
87

5
5.

00
0

1,
17

5,
00

0
28

8,
50

0
4.

00
0

4,
02

0,
00

0
1,

07
6,

37
5

5,
09

6,
37

5
4,

02
0,

00
0

20
47

1,
62

0,
00

0
32

6,
00

0
4.

00
0

1,
36

5,
00

0
33

1,
87

5
5.

00
0

1,
22

5,
00

0
24

0,
50

0
4.

00
0

4,
21

0,
00

0
89

8,
37

5
5,

10
8,

37
5

4,
21

0,
00

0
20

48
1,

70
0,

00
0

25
9,

60
0

4.
00

0
1,

41
0,

00
0

26
2,

50
0

5.
00

0
1,

27
0,

00
0

19
0,

60
0

4.
00

0
4,

38
0,

00
0

71
2,

70
0

5,
09

2,
70

0
4,

38
0,

00
0

20
49

1,
78

5,
00

0
18

9,
90

0
4.

00
0

1,
46

5,
00

0
19

0,
62

5
5.

00
0

1,
32

5,
00

0
13

8,
70

0
4.

00
0

4,
57

5,
00

0
51

9,
22

5
5,

09
4,

22
5

4,
57

5,
00

0
20

50
1,

88
0,

00
0

11
6,

60
0

4.
00

0
1,

51
0,

00
0

11
6,

25
0

5.
00

0
1,

37
5,

00
0

84
,7

00
4.

00
0

4,
76

5,
00

0
31

7,
55

0
5,

08
2,

55
0

4,
76

5,
00

0
20

51
1,

97
5,

00
0

39
,5

00
4.

00
0

1,
57

0,
00

0
39

,2
50

5.
00

0
1,

43
0,

00
0

28
,6

00
4.

00
0

4,
97

5,
00

0
10

7,
35

0
5,

08
2,

35
0

4,
97

5,
00

0
 O

ut
st

an
di

ng
 P

ar
($

):
28

,7
15

,0
00

20
,2

30
,5

00
27

,1
60

,0
00

22
,7

33
,0

75
21

,2
15

,0
00

16
,3

99
,3

50
77

,0
90

,0
00

59
,3

62
,9

25
13

6,
45

2,
92

5
66

,1
90

,0
00

C
al

la
bl

e 
Pr

in
ci

pa
l/

In
te

re
st

:
24

,4
15

,0
00

$ 
   

   
10

,8
30

,1
00

$ 
   

   
22

,3
40

,0
00

$ 
   

   
11

,7
10

,7
50

$ 
   

   
19

,4
35

,0
00

$ 
   

   
8,

42
4,

45
0

$ 
   

   
  

66
,1

90
,0

00
$ 

   
 

30
,9

65
,3

00
$ 

   
97

,1
55

,3
00

$ 
   

 

NO
TE

S:
1)

  M
at

ur
iti

es
 re

fu
nd

ab
le

 o
n 

th
e 

ca
ll 

da
te

 s
ho

w
n 

in
 b

ox
es

.
2)

  C
ur

re
nt

/A
dv

an
ce

 re
fu

nd
ab

le
 m

at
ur

iti
es

 s
ho

w
n 

in
 y

el
lo

w
 s

ha
di

ng
.

N
ew

 M
on

ey
N

ew
 M

on
ey

N
ew

 M
on

ey

To
ta

l O
ut

st
an

di
ng

 D
eb

t S
er

vi
ce

10
/1

/3
1 

@
 1

00
%

O
ct

ob
er

 1
Se

pt
em

be
r 1

Se
pt

em
be

r 1

10
/1

/3
1 

@
 1

00
%

10
/1

/3
1 

@
 1

00
%

8/
31

/2
02

1
6/

21
/2

01
8

9/
12

/2
01

9
8/

31
/2

02
1

6/
21

/2
01

8
9/

12
/2

01
9

Fi
rs

t-L
ie

n 
H

ot
el

 R
ev

en
ue

 B
on

ds
 (C

on
ro

e 
C

on
ve

nt
io

n 
C

en
te

r H
ot

el
)

Se
co

nd
-L

ie
n 

H
ot

el
 R

ev
en

ue
 B

on
ds

 (C
on

ro
e 

C
on

ve
nt

io
n 

C
en

te
r H

ot
el

)

C
om

bi
na

tio
n 

Th
ird

-L
ie

n 
H

ot
el

 R
ev

en
ue

 a
nd

 
Su

bo
rd

in
at

e 
C

on
tr

ac
t R

ev
en

ue
 B

on
d 

(C
on

ro
e 

C
on

ve
nt

io
n 

C
en

te
r H

ot
el

)

10
0.

00
%

10
0.

00
%

10
0.

00
%

Se
rie

s 
20

21
A

Se
rie

s 
20

21
B

Se
rie

s 
20

21
C

C
ity

 o
f C

on
ro

e,
 T

ex
as

O
ve

rv
ie

w
 o

f D
eb

t S
er

vi
ce

 R
eq

ui
re

m
en

ts
 - 

H
ot

el

H
ot

el

68



Se
ct

io
n

 –
 A

R
B

IT
R

A
G

E
/Y

IE
L

D
 R

E
ST

R
IC

T
IO

N
 

C
A

L
C

U
L

A
T

IO
N

 R
E

Q
U

IR
E

M
E

N
T

S 

69



Ci
ty

 o
f C

on
ro

e
Ar

bi
tr

ag
e 

/ Y
ie

ld
 R

es
tr

ict
io

n 
Ca

lcu
la

tio
n 

Re
qu

ire
m

en
ts

as
 o

f 9
/3

0/
20

24

NE
XT

De
liv

er
y

Fi
na

l
Ca

lcu
la

te
d

RE
PO

RT
Bo

nd
 Is

su
e

Pa
r

Da
te

M
at

ur
ity

Re
po

rt
s C

om
pl

et
ed

Ar
bi

tr
ag

e
DA

TE

Ce
rt

ifi
ca

te
s o

f O
bl

ig
at

io
n,

 S
er

ie
s 2

00
5

$3
,8

65
,0

00
12

/2
9/

05
03

/0
1/

30
12

/2
9/

20
 1

5t
h 

R
Ne

g
12

/2
9/

25
 2

0t
h 

R

W
at

er
 a

nd
 S

ew
er

 S
ys

te
m

 R
ev

en
ue

 B
on

ds
, S

er
ie

s 2
01

3
$6

,7
90

,0
00

09
/2

6/
13

11
/1

5/
33

9/
26

/2
3 

10
th

 R
Ne

g
9/

26
/2

8 
15

th
 R

Ce
rt

ifi
ca

te
s o

f O
bl

ig
at

io
n,

 S
er

ie
s 2

01
4

$3
1,

10
0,

00
0

09
/2

5/
14

03
/0

1/
34

9/
25

/1
9 

5t
h 

R
Ne

g
9/

25
/2

4 
10

th
 R

W
at

er
 a

nd
 S

ew
er

 S
ys

te
m

 R
ev

en
ue

 B
on

ds
, S

er
ie

s 2
01

4
$1

7,
13

0,
00

0
09

/2
5/

14
11

/1
5/

34
9/

25
/1

9 
5t

h 
R

Ne
g

9/
25

/2
4 

10
th

 R

Lim
ite

d 
Ta

x R
ef

un
di

ng
 B

on
ds

, S
er

ie
s 2

01
5

$3
3,

37
0,

00
0

04
/2

3/
15

03
/0

1/
30

4/
23

/2
0 

5t
h 

R
Ne

g
4/

23
/2

5 
10

th
 R

Ce
rt

ifi
ca

te
s o

f O
bl

ig
at

io
n,

 S
er

ie
s 2

01
5

$8
,7

95
,0

00
09

/2
4/

15
03

/0
1/

35
9/

24
/2

0 
5t

h 
R

Ne
g

9/
24

/2
5 

10
th

 R

W
at

er
 a

nd
 S

ew
er

 S
ys

te
m

 R
ev

en
ue

 B
on

ds
, S

er
ie

s 2
01

5
$1

4,
40

0,
00

0
09

/2
4/

15
11

/1
5/

35
9/

24
/2

0 
5t

h 
R

Ne
g

9/
24

/2
5 

10
th

 R

Ce
rt

ifi
ca

te
s o

f O
bl

ig
at

io
n,

 S
er

ie
s 2

01
6

$1
2,

07
0,

00
0

09
/2

2/
16

03
/0

1/
36

 9
/2

2/
21

 5
th

 R
Ne

g
9/

22
/2

6 
10

th
 R

Ce
rt

ifi
ca

te
s o

f O
bl

ig
at

io
n,

 S
er

ie
s 2

01
7A

 
$2

0,
11

0,
00

0
09

/2
1/

17
03

/0
1/

37
9/

21
/2

2 
I R

Ne
g

9/
21

/2
7 

10
th

 R

Ce
rt

ifi
ca

te
s o

f O
bl

ig
at

io
n,

 S
er

ie
s 2

01
7B

$2
1,

59
0,

00
0

09
/2

1/
17

11
/1

5/
37

9/
21

/2
2 

I R
Ne

g
9/

21
/2

7 
I 1

0t
h 

R

Lim
ite

d 
Ta

x R
ef

un
di

ng
 B

on
ds

, S
er

ie
s 2

01
8

$2
4,

18
5,

00
0

05
/2

4/
18

11
/1

5/
30

5/
24

/2
3 

5t
h 

R
Ne

g
5/

24
/2

8 
10

th
 R

Ce
rt

ifi
ca

te
s o

f O
bl

ig
at

io
n,

 S
er

ie
s 2

01
8A

$4
2,

87
0,

00
0

11
/1

5/
18

03
/0

1/
38

11
/1

5/
23

 5
th

 R
Ne

g
11

/1
5/

28
 I 

10
th

 R

Ce
rt

ifi
ca

te
s o

f O
bl

ig
at

io
n,

 S
er

ie
s 2

01
8B

$8
6,

84
5,

00
0

11
/1

5/
18

11
/1

5/
38

11
/1

5/
23

 5
th

 R
Ne

g
11

/1
5/

28
 I 

10
th

 R

Ce
rt

ifi
ca

te
s o

f O
bl

ig
at

io
n 

&
 Li

m
ite

d 
Ta

x B
on

ds
, S

er
ie

s 2
01

9A
 &

 2
01

9B
$5

9,
68

0,
00

0
12

/1
7/

19
09

/0
1/

40
12

/1
7/

23
 I 

YR
22

9,
63

7
$ 

   
   

   
   

12
/1

7/
24

 5
th

 R

CI
DC

 S
al

es
 T

ax
 R

ev
en

ue
 B

on
ds

, S
er

ie
s 2

01
9

$2
0,

19
5,

00
0

09
/1

2/
19

09
/0

1/
39

9/
12

/2
3 

I Y
R

12
0,

74
5

$ 
   

   
   

   
9/

12
/2

4 
5t

h 
R

Ce
rt

ifi
ca

te
s o

f O
bl

ig
at

io
n,

 S
er

ie
s  

20
20

A
$4

,3
50

,0
00

10
/0

6/
20

03
/0

1/
35

10
/6

/2
2 

I
Ne

g
10

/6
/2

4 
I

Ce
rt

ifi
ca

te
s o

f O
bl

ig
at

io
n,

 S
er

ie
s 2

02
0B

 &
 2

02
0C

 &
 Li

m
ite

d 
Ta

x 
Bo

nd
s, 

Se
rie

s 2
02

0
$4

5,
35

5,
00

0
12

/1
5/

20
09

/3
0/

41
12

/1
5/

22
 I

Ne
g

12
/1

5/
24

 I

Ce
rt

ifi
ca

te
s o

f O
bl

ig
at

io
n,

 S
er

ie
s  

20
21

A
$1

7,
39

0,
00

0
08

/3
1/

21
03

/0
1/

41
8/

31
/2

3 
I

Ne
g

8/
31

/2
5 

I

Fi
rs

t L
ie

n,
 S

ec
on

d 
Lie

n,
 a

nd
 T

hi
rd

 Li
en

 H
ot

el
 R

ev
en

ue
 B

on
ds

 
(C

on
ro

e 
Co

nv
en

tio
n 

Ce
nt

er
 H

ot
el

), 
Se

rie
s 2

02
1A

, 2
02

1B
, &

 2
02

1C
$7

7,
09

0,
00

0
08

/3
1/

21
10

/0
1/

50
3/

31
/2

4 
I

Ne
g

8/
31

/2
6 

5t
h 

R

Ce
rt

ifi
ca

te
s o

f O
bl

ig
at

io
n 

&
 Li

m
ite

d 
Ta

x B
on

ds
, S

er
ie

s 2
02

1,
  2

02
1B

 &
 2

02
1C

$5
1,

89
5,

00
0

12
/0

9/
21

11
/1

5/
41

12
/9

/2
2 

I
Ne

g
12

/9
/2

4 
I

Ce
rt

ifi
ca

te
s o

f O
bl

ig
at

io
n,

 S
er

ie
s 2

02
2A

$2
9,

64
5,

00
0

03
/1

5/
22

03
/0

1/
42

3/
15

/2
4 

I R
1,

20
1,

07
6

$ 
   

   
  

3/
15

/2
02

5 
I

Ce
rt

ifi
ca

te
s o

f O
bl

ig
at

io
n,

 S
er

ie
s 2

02
2B

$4
7,

04
0,

00
0

12
/1

3/
22

03
/0

1/
42

12
/1

3/
23

 I 
R

62
7,

46
7

$ 
   

   
   

   
12

/1
3/

24
 I

Ce
rt

ifi
ca

te
s o

f O
bl

ig
at

io
n,

 S
er

ie
s 2

02
2C

$4
5,

61
0,

00
0

12
/1

3/
22

11
/1

5/
42

12
/1

3/
23

 I 
R

72
0,

06
0

$ 
   

   
   

   
12

/1
3/

24
 I 

70



Ci
ty

 o
f C

on
ro

e
Ar

bi
tr

ag
e 

/ Y
ie

ld
 R

es
tr

ict
io

n 
Ca

lcu
la

tio
n 

Re
qu

ire
m

en
ts

as
 o

f 9
/3

0/
20

24

NE
XT

De
liv

er
y

Fi
na

l
Ca

lcu
la

te
d

RE
PO

RT
Bo

nd
 Is

su
e

Pa
r

Da
te

M
at

ur
ity

Re
po

rt
s C

om
pl

et
ed

Ar
bi

tr
ag

e
DA

TE
Ar

bi
tr

ag
e 

De
fin

iti
on

:
Ge

ne
ra

lly
, t

ra
ns

ac
tio

ns
 b

y 
w

hi
ch

 se
cu

rit
ie

s a
re

 b
ou

gh
t a

nd
 so

ld
 in

 d
iff

er
en

t m
ar

ke
ts

 a
t t

he
 sa

m
e 

tim
e 

fo
r t

he
 sa

ke
 o

f p
ro

fit
 a

ris
in

g 
fro

m
 a

 d
iff

er
en

ce
 in

 p
ric

es
 in

 th
e 

tw
o 

m
ar

ke
ts

.  
W

ith
re

sp
ec

t t
o 

th
e 

iss
ua

nc
e 

of
 m

un
ici

pa
l b

on
ds

, a
rb

itr
ag

e 
us

ua
lly

 re
fe

rs
 to

 th
e 

di
ffe

re
nc

e 
be

tw
ee

n 
th

e 
in

te
re

st
 p

ai
d 

on
 th

e 
bo

nd
s i

ss
ue

d 
an

d 
th

e 
in

te
re

st
 e

ar
ne

d 
by

 in
ve

st
in

g 
th

e 
bo

nd
 p

ro
ce

ed
s 

in
 o

th
er

 se
cu

rit
ie

s. 
 A

rb
itr

ag
e 

pr
of

its
 a

re
 p

er
m

itt
ed

 o
n 

bo
nd

 p
ro

ce
ed

s f
or

 v
ar

io
us

 te
m

po
ra

ry
 p

er
io

ds
 (t

yp
ica

lly
 th

re
e 

ye
ar

s; 
se

e 
"T

em
po

ra
ry

 P
er

io
d 

Ex
pi

ra
tio

n 
Da

te
" c

ol
um

n)
 a

fte
r t

he
iss

ua
nc

e 
of

 m
un

ici
pa

l b
on

ds
.  

In
te

rn
al

 R
ev

en
ue

 S
er

vi
ce

 re
gu

la
tio

ns
 g

ov
er

n 
ar

bi
tr

ag
e 

of
 m

un
ici

pa
l b

on
d 

pr
oc

ee
ds

.

Ar
bi

tr
ag

e 
Re

ba
te

 R
eq

ui
re

m
en

ts
:

An
 A

rb
itr

ag
e 

Re
ba

te
 is

 a
 re

ba
te

 to
 th

e 
IR

S 
of

 th
e 

pr
of

its
 o

r e
ar

ni
ng

s a
bo

ve
 th

e 
bo

nd
 y

ie
ld

 e
ar

ne
d 

on
 th

e 
in

ve
st

m
en

t o
f t

he
 g

ro
ss

 p
ro

ce
ed

s f
ro

m
 a

 d
eb

t i
ss

ue
 th

at
 a

re
 n

ot
 sp

ec
ifi

ca
lly

 
ex

em
pt

ed
.  

Gr
os

s p
ro

ce
ed

s s
ub

je
ct

 to
 re

ba
te

 m
ay

 co
m

e 
fo

rm
 d

eb
t s

er
vi

ce
 fu

nd
s, 

co
ns

tr
uc

tio
n 

fu
nd

s, 
es

cr
ow

 fu
nd

s, 
co

st
 o

f i
ss

ua
nc

e 
fu

nd
s, 

an
d 

re
se

rv
e 

fu
nd

s.

Yi
el

d 
Re

st
ric

tio
n 

Re
qu

ire
m

en
ts

:
Th

e 
Yi

el
d 

Re
st

ric
tio

n 
Re

qu
ire

m
en

ts
 s

et
 fo

rt
h 

va
rio

us
 in

ve
st

m
en

t y
ie

ld
 li

m
ita

tio
n 

co
nd

iti
on

s f
or

 d
iff

er
en

t c
at

eg
or

ie
s o

f g
ro

ss
 p

ro
ce

ed
s f

ro
m

 a
 d

eb
t i

ss
ue

 (e
.g

., 
sa

le
, i

nv
es

tm
en

t, 
tr

an
sf

er
re

d,
 

re
se

rv
e 

pr
oc

ee
ds

). 
 If

 th
er

e 
ar

e 
un

ex
pe

nd
ed

 p
ro

je
ct

/c
on

st
ru

ct
io

ns
 p

ro
ce

ed
s a

t t
he

 e
nd

 o
f t

he
 in

iti
al

 3
-y

ea
r t

em
po

ra
ry

 p
er

io
d 

(in
 e

xc
es

s o
f t

he
 m

in
or

 p
or

tio
n;

 th
e 

le
ss

er
 o

f $
10

0,
00

0 
or

 5
%

of
 th

e 
sa

le
 p

ro
ce

ed
s o

f t
he

 is
su

e)
, a

n 
iss

ue
r m

ay
 n

o 
lo

ng
er

 in
ve

st
 th

e 
re

m
ai

ni
ng

 p
ro

ce
ed

s a
bo

ve
 th

e 
m

at
er

ia
lly

 h
ig

he
r y

ie
ld

 (b
on

d 
yi

el
d 

+.
12

5%
) w

ith
ou

t t
ak

in
g 

co
rr

ec
tiv

e 
ac

tio
ns

 to
 re

m
ed

y 
in

te
re

st
 e

ar
ni

ng
s a

bo
ve

 th
e 

m
at

er
ia

lly
 h

ig
he

r y
ie

ld
.  

Th
e 

iss
ue

r c
an

 e
ith

er
 y

ie
ld

 re
st

ric
t t

he
 p

ro
ce

ed
s b

el
ow

 th
e 

m
at

er
ia

lly
 h

ig
he

r y
ie

ld
, o

r a
 Y

ie
ld

 R
ed

uc
tio

n 
Pa

ym
en

t R
ep

or
t 

is 
re

qu
ire

d.

Ar
bi

tr
ag

e 
Re

ba
te

 R
ep

or
ts

 a
s w

el
l a

s Y
ie

ld
 R

es
tr

ict
io

n 
Re

po
rt

s a
re

 d
ue

 e
ve

ry
 5

 y
ea

rs
 a

nd
 o

n 
th

e 
fin

al
 m

at
ur

ity
 o

f t
he

 d
eb

t.
(R

=R
eb

at
e)

; (
YR

=Y
ie

ld
 R

es
t.)

; (
YR

T=
Yi

el
d 

Re
st

. T
es

t);
 (S

E=
Sp

en
d 

Ex
c)

; (
I=

In
te

rim
); 

(C
=C

on
su

lti
ng

); 
(5

th
=5

th
 Y

ea
r);

 (1
0t

h=
5t

h 
Ye

ar
); 

(1
5t

h=
15

th
 Y

ea
r);

 (F
=F

in
al

).

71



 

 

 

 

 

 

ECONOMIC INDICATORS 

72



Monthly Financial Summary Report
November 2024

 Month 
 2024-2025 

Budget 
 2024-2025 
Budget YTD 

 2024-2025 
Actual 

 YTD Actual to 
Budget 

YTD % 
Actual to 
Budget

 2023-2024 
Actual 

 Actual to Prior 
Year 

% Actual 
to Actual

October 519,498$           519,498$           347,055$           (172,443)$             -33.2% 311,350$              35,705$              11.5%
November 2,554,812          2,554,812          2,224,129          (330,682)                -12.9% 2,499,718            (275,589)             -11.0%
December 16,874,607        -   -                           N/A N/A 15,599,142          N/A N/A
January 19,253,520        -   -                           N/A N/A 18,376,305          N/A N/A
February 5,731,586          -   -                           N/A N/A 4,149,619            N/A N/A
March 466,062             -   -                           N/A N/A 548,949                N/A N/A
April 207,093             -   -                           N/A N/A 105,026                N/A N/A
May 139,696             -   -                           N/A N/A 631                        N/A N/A
June 157,923             -   -                           N/A N/A 111,663                N/A N/A
July 141,369             -   -                           N/A N/A 27,254                  N/A N/A
August 52,921                -   -                           N/A N/A (2,267)                   N/A N/A
September 6,582                  -   -                           N/A N/A 21,190                  N/A N/A

46,105,668$     3,074,309$        2,571,184$        (503,125)$             -16.4% 41,748,578$        (239,884)$           

Current Property Tax - General Fund
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Monthly Financial Summary Report
November 2024

 Month 
 2024-2025 

Budget 
 2024-2025 
Budget YTD 

 2024-2025 
Actual 

 YTD Actual to 
Budget 

YTD % 
Actual to 
Budget

 2023-2024 
Actual 

 Actual to 
Prior Year 

% Actual 
to Actual

October 3,944,016$       3,944,016$      4,245,704$          301,688$               7.6% 4,315,782$      (70,077)$         -1.6%
November 4,691,397         4,691,397         4,918,758            227,361                 4.8% 5,001,089         (82,331)           -1.6%
December 3,940,499          - -                             N/A N/A 3,881,243         N/A N/A
January 3,826,864          - -                             N/A N/A 4,089,198         N/A N/A
February 5,176,688          - -                             N/A N/A 5,082,134         N/A N/A
March 3,583,785          - -                             N/A N/A 3,563,230         N/A N/A
April 3,605,236          - -                             N/A N/A 3,847,042         N/A N/A
May 4,826,907          - -                             N/A N/A 5,124,122         N/A N/A
June 3,759,997          - -                             N/A N/A 4,251,454         N/A N/A
July 4,133,286          - -                             N/A N/A 4,041,371         N/A N/A
August 5,046,805          - -                             N/A N/A 4,869,178         N/A N/A
September 4,195,801          - -                             N/A N/A 4,294,207         N/A N/A

50,731,281$    8,635,413$      9,164,463$          529,050$               6.1% 52,360,049$    (152,408)$      

The General Fund sales tax numbers are in for November (September sales):

November 2024 4,918,758$     
November 2023 5,001,089$     

This is a decrease of 1.6% compared to the same period last year.

We have collected $152,407 less in this fiscal year than we did through the same period last year, or -1.6%.

In terms of budgeted numbers, we are over our original estimates for the year by $529,050 or 6.1%.

Sales Tax - General Fund
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Monthly Financial Summary Report
November 2024

 Month 
 2024-2025 

Budget 
 2024-2025 

Expected YTD 
 2024-2025 

Actual 
 YTD Actual 
to Budget 

YTD % 
Actual to 
Expected

 2023-2024 
Actual 

 Actual to 
Prior Year 

% Actual to 
Actual

October 197,513$       197,513$           218,539$       21,026$         10.6% 201,544$        16,995$     8.4%
November 227,073         227,073             206,967         (20,106)          -8.9% 231,707          (24,740)      -10.7%
December 184,844         -   -                      N/A N/A 188,616          N/A N/A
January 199,321         -   -                      N/A N/A 203,389          N/A N/A
February 263,879         -   -                      N/A N/A 269,264          N/A N/A
March 180,161         -   -                      N/A N/A 183,837          N/A N/A
April 187,903         -   -                      N/A N/A 191,738          N/A N/A
May 229,955         -   -                      N/A N/A 234,648          N/A N/A
June 203,518         -   -                      N/A N/A 207,672          N/A N/A
July 125,511         -   -                      N/A N/A 201,692          N/A N/A
August 159,045         -   -                      N/A N/A 232,075          N/A N/A
September 120,329         -   -                      N/A N/A 196,489          N/A N/A

2,279,051$    424,585$           425,505$       920$              0.2% 2,542,668$     (7,745)$      

Note:  The WMID Board meets the 3rd Monday of every month; however, the meeting is cancelled in some months.
The payment for that month will be received in the following month.

Westwood Magnolia Improvement District Payments 
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Monthly Financial Summary Report
November 2024

 Month 
 2024-2025 

Budget 
 2024-2025 
Budget YTD 

 2024-2025 
Actual 

 YTD Actual to 
Budget 

YTD % 
Actual to 
Budget

 2023-2024 
Actual 

 Actual to 
Prior Year 

% Actual 
to Actual

October 2,015,446$        2,015,446$         2,063,685$          48,239$               2.4% 2,024,471$        39,213$          2.7%
November 1,771,207           1,771,207           1,934,470            163,263               9.2% 1,733,025           201,446          15.7%
December 1,512,804           -   -                             N/A N/A 1,442,055           N/A N/A
January 1,474,677           -   -                             N/A N/A 1,520,640           N/A N/A
February 1,399,488           -   -                             N/A N/A 1,275,310           N/A N/A
March 1,470,977           -   -                             N/A N/A 1,492,629           N/A N/A
April 1,647,354           -   -                             N/A N/A 1,751,996           N/A N/A
May 1,677,866           -   -                             N/A N/A 1,656,074           N/A N/A
June 1,893,500           -   -                             N/A N/A 1,780,910           N/A N/A
July 2,297,759           -   -                             N/A N/A 2,006,816           N/A N/A
August 2,552,212           -   -                             N/A N/A 2,013,397           N/A N/A
September 2,509,958           -   -                             N/A N/A 2,126,561           N/A N/A

22,223,248$      3,786,653$         3,998,155$          211,502$             5.6% 20,823,886$      240,659$        

The chart reflects water revenues as of November 30, 2024:

November 2024 1,934,470$     
November 2023 1,733,025$     

Water Revenues - W&S Operating Fund
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Monthly Financial Summary Report
November 2024

 Month 
 2024-2025 

Budget 
 2024-2025 
Budget YTD 

 2024-2025 
Actual 

 YTD Actual to 
Budget 

YTD % 
Actual to 
Budget

 2023-2024 
Actual 

 Actual to Prior 
Year 

% Actual 
to Actual

October 2,491,847$       2,491,847$     2,457,948$          (33,899)$             -1.4% 2,325,200$      132,747$             5.7%
November 2,432,648         2,432,648        2,390,270            (42,378)                -1.7% 2,238,933        151,337               6.8%
December 2,265,922         -   -                             N/A N/A 2,050,060        N/A N/A
January 2,341,158         -   -                             N/A N/A 2,288,019        N/A N/A
February 2,276,391         -   -                             N/A N/A 2,088,250        N/A N/A
March 2,304,010         -   -                             N/A N/A 2,166,873        N/A N/A
April 2,446,008         -   -                             N/A N/A 2,332,799        N/A N/A
May 2,430,861         -   -                             N/A N/A 2,294,778        N/A N/A
June 2,574,390         -   -                             N/A N/A 2,351,113        N/A N/A
July 2,681,897         -   -                             N/A N/A 2,406,732        N/A N/A
August 2,775,022         -   -                             N/A N/A 2,487,988        N/A N/A
September 2,779,767         -   -                             N/A N/A 2,474,173        N/A N/A

29,799,921$    4,924,495$     4,848,217$          (76,278)$             -1.5% 27,504,918$    284,084$             

The chart reflects sewer revenues as of November 30, 2024:

November 2024 2,390,270$     
November 2023 2,238,933$     

Sewer Revenues - W&S Operating Fund
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The chart reflects water consumption in thousands of gallons as of October 31, 2024:

October 2024 417,879                       
October 2023 367,755                       

FY2023 FY2024 FY2025
October 374,458                       367,755                       417,879                       
November 298,703                       298,103                       -                                
December 292,888                       332,316                       -                                
January 257,458                       267,966                       -                                
February 287,835                       321,314                       -                                
March 326,500                       381,283                       -                                
April 313,528                       359,374                       -                                
May 391,232                       392,321                       -                                
June 508,813                       441,730                       -                                
July 625,663                       438,832                       -                                
August 643,835                       462,516                       -                                
September 433,390                       454,956                       -                                

Water Consumption
Monthly Comparison (in Thousands of Gallons Consumed)
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The chart reflects the total number of water utility accounts as of October 31, 2024:

October 2024 30,616                         
October 2023 28,664                         

FY2023 FY2024 FY2025
October 26,854                         28,664                         30,616                         
November 26,994                         28,742                         -                                
December 27,093                         28,880                         -                                
January 27,275                         29,114                         -                                
February 27,310                         29,302                         -                                
March 27,492                         29,539                         -                                
April 27,650                         29,741                         -                                
May 27,914                         30,096                         -                                
June 28,068                         30,233                         -                                
July 28,391                         30,376                         -                                
August 28,457                         30,441                         -                                
September 28,591                         30,591                         -                                

Water Accounts
Monthly Comparison
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Value Number
December 2023 31,259,316$               137                               
January 2024 67,769,747                 307                               
February 2024 93,860,253                 349                               
March 2024 111,478,862               358                               
April 2024 * 75,675,080                 280                               
May 2024 * 57,073,328                 226                               
June 2024 * 53,161,472                 214                               
July 2024 * 87,455,085                 387                               
August 2024 * 34,012,073                 154                               
September 2024 49,801,883                 183                               
October 2024 36,311,143                 150                               
November 2024 -                                    -                                

697,858,242$             2,745                           
* April 2024 - August 2024 permit values were previously valued at $120/sq ft. The values for these periods have now been updated to reflect $100/sq. ft. 

Building Permits
Number and Value
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# Permits Issued FY2021 FY2022 FY2023 FY2024 FY2025
October 130 337 201 196 91
November 112 193 94 117 -                                
December 168 119 69 95
January 220 134 127 228
February 140 292 133 251
March 272 141 153 298
April 182 122 204 220
May 221 108 147 184
June 285 162 180 152
July 193 136 137 309
August 228 212 206 94
September 136 191 172 133

2,287 2,147 1,823 2,277 91

Building Permits
Single Family Housing Starts (permits issued)
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Conroe

Houston - The 
Woodlands - 
Pasadena * Texas

November 2023 117 3,476 11,017
December 2023 95 3,383 10,221
January 2024 228 3,984 12,707
February 2024 251 4,714 13,596
March 2024 298 4,646 14,013
April 2024 220 5,423 15,688
May 2024 184 4,610 14,921
June 2024 152 3,962 12,693
July 2024 309 4,131 13,288
August 2024 94 4,502 13,550
September 2024 133 4,193 11,941
October 2024 91 4,792 13,553

*Source: TAMU Texas Real Estate Research Center.  Beginning in April 2024 the Metropolitan Statistical Area (MSA) was revised to include  
  Pasadena and remove Sugarland.

Single Family
Building Permit Data Comparison
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# of Permits 
Issued Total Value Conroe

Houston - The 
Woodlands - 
Pasadena * Texas

November 2023 117 29,191,201$               249,497$                     284,400$                     280,200$                     
December 2023 95 25,667,457                 270,184                       285,900                       279,800                       
January 2024 228 52,862,269                 231,852                       278,700                       275,600                       
February 2024 251 56,689,219                 225,853                       282,961                       279,675                       
March 2024 298 81,190,125                 272,450                       285,646                       281,634                       
April 2024 220 68,922,435                 313,284                       291,393                       288,718                       
May 2024 184 52,698,205                 286,403                       289,031                       283,382                       
June 2024 152 47,708,540                 313,872                       292,104                       293,303                       
July 2024 309 72,993,799                 236,226                       284,307                       289,640                       
August 2024 94 30,455,077                 323,990                       287,865                       287,373                       
September 2024 133 42,371,819                 318,585                       286,278                       289,993                       
October 2024 91 23,880,249                 262,420                       288,045                       293,193                       

2,172          584,630,395$             269,167$                     286,386$                     285,209$                     

*Source: TAMU Texas Real Estate Research Center.  Beginning in April 2024 the Metropolitan Statistical Area (MSA) was revised to include  
  Pasadena and remove Sugarland.

Building Permits
Average Single Family Home Value Comparison
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Tax Year Real Property Personal Property
2010 3,303,296$                 985,264$                     
2011 3,468,523                   1,076,071                   
2012 3,795,738                   1,224,422                   
2013 4,108,242                   1,444,596                   
2014 4,513,082                   1,577,299                   
2015 6,140,549                   1,762,388                   
2016 6,873,325                   1,765,772                   
2017 7,435,324                   1,785,773                   
2018 8,259,188                   1,889,882                   
2019 8,893,289                   2,228,042                   
2020 9,163,824                   2,264,182                   
2021 10,885,346                 2,321,812                   
2022 14,778,370                 2,541,491                   
2023 16,357,536                 2,677,083                   
2024 22,126,387                 2,752,200                   

Property Valuations
Market Values

(in thousands)
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Tax Year Taxable Value
2010 3,450,171$                 
2011 3,630,958                   
2012 4,002,688                   
2013 4,322,826                   
2014 4,829,794                   
2015 6,309,739                   
2016 7,126,248                   
2017 7,556,126                   
2018 8,352,330                   
2019 9,144,248                   
2020 9,643,029                   
2021 10,672,298                 
2022 13,064,416                 
2023 14,358,167                 
2024 15,469,316                 

Taxable Value
Property Tax

(in thousands)
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Conroe Montgomery Co Texas United States
November 2023 3.5% 3.5% 3.5% 3.5%
December 2023 3.4% 3.5% 3.5% 3.5%
January 2024 4.1% 4.1% 4.1% 4.1%
February 2024 4.4% 4.4% 4.4% 4.2%
March 2024 4.1% 4.1% 3.9% 3.8%
April 2024 3.6% 3.6% 3.5% 3.5%
May 2024 3.8% 3.8% 3.8% 3.7%
June 2024 4.5% 4.5% 4.5% 4.3%
July 2024 4.5% 4.5% 4.4% 4.5%
August 2024 4.5% 4.5% 4.4% 4.4%
September 2024 4.2% 4.2% 4.1% 3.9%
October 2024 4.3% 4.3% 4.1% 3.9%

Source: Texas Workforce Commission - Texas LMI.com 

Labor Market Analysis
Unemployment Rates
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Average Weekly Wage
3rd Quarter - 19 1,061$                         
4th Quarter - 19 1,127                           
1st Quarter - 20 1,204                           
2nd Quarter - 20 1,145                           
3rd Quarter - 20 1,113                           
4th Quarter - 20 1,229                           
1st Quarter - 21 1,250                           
2nd Quarter - 21 1,186                           
3rd Quarter - 21 1,167                           
4th Quarter - 21 1,312                           
1st Quarter - 22 1,380                           
2nd Quarter - 22 1,235                           
3rd Quarter - 22 1,249                           
4th Quarter - 22 1,289                           
1st Quarter - 23 1,484                           
2nd Quarter - 23 1,263                           
3rd Quarter - 23 1,255                           
4th Quarter - 23 1,369                           
1st Quarter - 24 1,458                           
2nd Quarter -24 1,298                           

Average Weekly Wage
Montgomery County

 $1,000

 $1,050

 $1,100

 $1,150

 $1,200

 $1,250

 $1,300

 $1,350

 $1,400

 $1,450

 $1,500

87



GENERAL INFORMATION 
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MONTGOMERY COUNTY, TEXAS
Financial Status - Lone Star Convention and Expo
Year Ended 9/30/25 - Budget and Actual Year-to-date through November 30, 2024

2024 2025 2025 2025
Actual-to-date Budget Current Month Actual-to-date

Revenue:
Park Fees 320,144.00$    250,000.00$    17,320.00$      56,215.00$      
Hotel/Motel Tax 724,927.00      542,873.00      -                   41,832.00        
Fees - ALL 504,180.00      475,000.00      41,062.00        81,099.00        

1,549,251.00   1,267,873.00   58,382.00        179,146.00      

Expenditures:
Salaries 523,370.00      536,354.00      59,945.00        77,249.00        
Benefits 250,356.00      270,461.00      23,777.00        38,984.00        
Supplies 96,565.00        90,710.00        644.00             8,853.00          
Services 254,018.00      331,955.00      24,233.00        46,801.00        

1,124,309.00   1,229,480.00   108,599.00      171,887.00      

Financial Status 424,942.00$    38,393.00$      (50,217.00)$     7,259.00$        

Financial Status - Civic Center -FY 2025 Prepared by County Auditor
12/26/2024
Page 1 of 1
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Item Type: Presentation

Meeting Date: 01/22/2025           
Department: Finance
Contact: Nancy Mikeska, Deputy City Administrator and Community Development Director
Submitted By: Claudia Curtis, Senior Accountant

Item Type: Presentation
S. Lewis
Joint Meeting: No Joint Meeting

Description
Discuss Monthly Financial Summary Report - December 2024.

Summary / Recommendation
Discuss Monthly Financial Summary Report - December 2024.

Attachments
MFSR - December 2024
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300 W. Davis  |  P.O. Box 3066  |  Conroe, TX 77305  |  T: 936.522.3000  |  www.cityofconroe.org 

 
 
To:    City Council & Staff 
 
From:   Duke Coon, Mayor 
 
Date:   January 22, 2025 
 
Subject:  December 2024 Monthly Financial Summary Report 
 
 
Please find the enclosed Monthly Financial Summary Report for December 2024 
submitted by the Department of Finance & Administration.  This report has been 
approved by the City Council. 
 
The very foundation of our strength and leadership is our unbiased ability to examine and 
report our financial position to the public.  We have a responsibility to our citizens and 
taxpayers to be financially responsible with their money.  Along with this responsibility, 
how we report our financial position is vitally important. 
 
As Mayor, it is my prayer to this Council, and future Councils, that we not shirk our duty 
or ever lessen the value of self-examination regarding our finances.  All of us should be 
proud of the transparency provided by this financial report.   
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

300 W. Davis  ¦  P.O. Box 3066  ¦   Conroe, TX 77305   ¦   T: 936.522.3000 ¦  www.cityofconroe.org 
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300 W. Davis St. | P.O. Box 3066 | Conroe, TX 77305 | T: 936.522.3000 | www.cityofconroe.org 

To:    Mayor & City Council 
 
From:   Sonja Lewis, Accounting Manager 
 
Date:   January 22, 2025 
 
Subject:  Financial Summary Report for December 2024 
 
 
Attached is the Financial Summary Report for December 2024.  The goal of this report is to 
summarize the City’s financial activity and provide current and accurate information to the Council, 
administration and citizens.  All City funds are represented in this report. 
 
The graph on the following page summarizes the revenue and expenditure activity in five of our 
largest funds.  It shows the amount of revenue received and expenditures made as a percent of the 
total budgeted amounts.  The line across the graph represents the percentage of the fiscal year that has 
elapsed.   
 
As you can see, revenue in four of the five major funds have met or exceeded 25.0% of the budgeted 
amount for the year. The General Obligation Debt Service has received 33.9% of budgeted revenues 
due to property tax collections. The General Fund has received 30.1% of budgeted revenues due to 
property tax collections, permits, and intergovernmental revenues. The Water & Sewer Operating 
Fund has received 26.3% of budgeted revenues due to water charges, sewer charges, water taps, and 
sewer taps.  The CIDC Fund has received 28.0% of budgeted revenues due to sales tax revenues.   
 
On the expenditure side, three of the five major funds spent more than 25.0% of the total amount 
budgeted. The General Fund has spent or encumbered 31.5% of the total amount budgeted. Without 
encumbrances, the General Fund has spent 19.8% of budget.  Encumbrances are obligations in the 
form of purchase orders that reserve money to be spent at a later date.  
 
The Water & Sewer Operating Fund has spent 68.9% of the total amount budgeted. Without 
encumbrances, the W&S Operating Fund has spent 39.2% of budget.  December’s report includes 
encumbrances for annual contracts including the surface water fee payment to the San Jacinto River 
Authority.  
 
 



 
 

300 W. Davis St. ¦ P.O. Box 3066 ¦ Conroe, TX 77305 ¦ T: 936.522.3000 ¦ www.cityofconroe.org 

Finally, the SFIF has spent 25.9% of budget due to medical and dental claims, stop loss insurance and 
administration fees.  Without encumbrances, the SFIF Fund has spent 22.5% of budget.  December’s 
report includes encumbrances for stop loss premium, CIGNA administration fee and the employee 
clinic agreement. 
 

 
 
The report begins with a summary of fund balances for all funds.  Starting on page 11, the report 
highlights some more detailed financial information for the five largest funds.  Pages 17 through 21 
contain a summary of revenues and expenses for all other operating and capital funds.  Capital 
Improvement Program (CIP) projects are listed on pages 22 through 26.  Other information includes a 
summary of all budgeted transfers (pages 27-28). Page 29 contains information about Omnibase – a 
program to assist in the collection of unpaid traffic fines.  A report on the city’s self-funded insurance 
fund is found on pages 30-31.  Starting on page 32, all of the City’s outstanding debt issuances are 
shown by funding source and by use.  Finally, several graphs of local economic indicators begin on 
page 72, and financial reports provided by the organizations receiving a portion of the hotel 
occupancy tax are presented on page 89. 
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Monthly Financial Summary Report
December 2024

FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

4010 Current Taxes 19,070,842$       6,629,017$           -$                       7,692,545$           11,378,297$     40.3%
4020 Delinquent Taxes 78,378                 14,086                  -                         37,608                   40,770               48.0%

Total Taxes 19,149,220$       6,643,103$          -$                       7,730,153$           11,419,067$     40.4%
6010 Interest on Investments 318,239$            40,654$                -$                       124,214$              194,025$           39.0%
6020 Penalty & Interest 104,821               3,974                    -                         15,216                   89,605               14.5%

Total Other 423,060$            44,629$                -$                       139,430$              283,630$          33.0%
6550 Transfer in 7,115,529$         390,505$              -$                       1,171,514$           5,944,015$       16.5%

Total Transfer 7,115,529$         390,505$              -$                       1,171,514$           5,944,015$       16.5%
TOTAL REVENUE 26,687,809$       7,078,236$          -$                       9,041,097$           17,646,712$     33.9%

EXPENDITURES
8520 Transfer Out 265,300$            -$                           -$                       -$                           265,300$           0.0%
9600 Principal 16,410,000         -                             -                         660,000                 15,750,000       4.0%
9610 Interest 11,453,948         -                             -                         108,375                 11,345,573       0.9%
9615 Handling Charges 25,000                 -                             -                         -                             25,000               0.0%
9616 Bond Issue Expense 453,123               -                             -                         -                             453,123             0.0%

TOTAL EXPENDITURES 28,607,371$       -$                           -$                       768,375$              27,838,996$     2.7%

Breakdown of Transfer In:
CIDC (park debt) 440,891$              
TIRZ #3 3,899,296             
Conroe MMD#1 236,924                
Longmire Creek Estates PID Fund 58,737                  
Shadow Lakes PID Fund 168,452                
Wedgewood Falls PID Fund 118,679                
GO Debt Service Fund - OJJCC 2022A CO's 2,192,550             
Total 7,115,529$          

General Obligation Debt Service
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Monthly Financial Summary Report
December 2024

FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

4010 Current Taxes 46,105,668$       16,026,310$        -$                       18,578,119$         27,527,549$     40.3%
4020 Delinquent Tax 83,716                 34,265                  -                         90,513                   (6,797)                108.1%
4030 Franchise Fees 9,381,741           255,606                -                         726,210                 8,655,531          7.7%
4035 Network Nodes Receipts 2,250                   -                             -                         -                             2,250                 0.0%
4040 Sales Tax 50,731,281         4,422,167             -                         13,586,630           37,144,651       26.8%
4070 Mixed Beverage 519,054               38,904                  -                         38,904                   480,150             7.5%
4080 In Lieu of Taxes 2,018,475           -                             -                         -                             2,018,475          0.0%

Total Taxes 108,842,185$    20,777,252$        -$                       33,020,375$         75,821,810$     30.3%
4510 Licenses 21,370$               -$                           -$                       800$                      20,570$             3.7%
4520 Permits 8,055,818           2,155,414             -                         2,915,137             5,140,681          36.2%
4521 Storm Water Permits 306,152               29,500                  -                         87,186                   218,967             28.5%
4530 Miscellaneous 3,871                   30                          -                         75                          3,796                 1.9%
4532 Alarm Permits 113,843               7,840                    -                         16,810                   97,033               14.8%
4533 Excessive Alarm Fees 64,438                 -                             -                         4,600                     59,838               7.1%

Total Licenses and Permits 8,565,492$         2,192,784$          -$                       3,024,607$           5,540,885$       35.3%
5010 Refuse Collection 586,408$            54,465$                -$                       107,001$              479,407$           18.2%
5020 Copies 15,051                 764                        -                         3,672                     11,379               24.4%
5040 Planning & Zoning Fees 1,271,024           68,506                  -                         244,099                 1,026,925          19.2%
5117 Code Enforcement Fee -                           335                        -                         335                        (335)                   N/A
5150 Service Charges 1,261                   91                          -                         251                        1,011                 19.9%
5190 Ticket Sales 166,056               (21)                        -                         1,632                     164,424             1.0%
5191 Ticket Sales - Fixed Route 16,973                 1,977                    -                         6,673                     10,300               39.3%
5192 Ticket Sales - ADA 7,085                   772                        -                         2,814                     4,271                 39.7%
6049 Rentals 258,920               14,169                  -                         67,268                   191,652             26.0%
6050 Recreational 1,161,856           36,543                  -                         130,993                 1,030,863          11.3%
6051 Parks Programs 2,095,447           99,664                  -                         314,818                 1,780,629          15.0%
6053 Animal Shelter Fees 40,200                 30                          -                         10,080                   30,120               25.1%

Total Charges for Service 5,620,281$         277,296$              -$                       889,635$              4,730,646$       15.8%
5510 Traffic & Criminal Fines 1,381,460$         109,878$              -$                       357,830$              1,023,630$       25.9%
5540 Commercial Vehicle Fines 12,269                 396                        -                         1,008                     11,261               8.2%

Total Fines & Forfeitures 1,393,729$         110,274$              -$                       358,838$              1,034,891$       25.7%
6010 Interest on Investments 1,407,473$         274,335$              -$                       866,009$              541,464$           61.5%

Total Interest 1,407,473$         274,335$              -$                       866,009$              541,464$          61.5%
6020 Penalty & Interest 190,645$            9,519$                  -$                       36,076$                 154,570$           18.9%
6030 Lease Income 230,000               21,105                  -                         144,170                 85,830               62.7%
6052 Parks Donations 81,012                 18,511                  -                         40,249                   40,763               49.7%
6054 Tree Mitigation Revenue 113,005               -                             -                         -                             113,005             0.0%
6056 Tree Enforcement Revenue 57,850                 12,000                  -                         12,000                   45,850               20.7%
6060 Unanticipated Revenues 160,240               38,676                  -                         111,975                 48,265               69.9%
6070 Short & Over -                           7                            -                         12                          (12)                     N/A
6080 Donations 12,000                 12,258                  -                         55,803                   (43,803)              465.0%

Total Miscellaneous 844,752$            112,076$              -$                       400,285$              444,467$          47.4%
6105 Seized Assets - Intergov -$                         -$                           -$                       1,427$                   (1,427)$              N/A
6106 Intergovernmental - Local 2,752,486           191,603                -                         612,108                 2,140,378          22.2%
6107 Intergovernmental - State 122,832               -                             -                         -                             122,832             0.0%
6108 Intergovernmental - Federal 294,675               1,067                    -                         1,277                     293,398             0.4%
6110 Insurance Proceeds 82,853                 5,478                    -                         82,352                   501                    99.4%

Total Intergovernmental 3,252,846$         198,148$              -$                       697,164$              2,555,682$       21.4% p g                                                                                                                               
6550 Transfer In 1,059,747           22,530                  -                         135,801                 923,946             12.8%

Total Non-Operating Revenue 1,059,747$         22,530$                -$                       135,801$              923,946$          12.8%
TOTAL GENERAL FUND REVENUE 130,986,505$    23,964,697$        -$                       39,392,714$         91,593,791$     30.1%

General Fund-Revenues
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Monthly Financial Summary Report
December 2024

FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

Administration 860,186$            40,578$                12,033$             155,945$              704,241$           18.1%
Mayor and City Council 1,111,590           56,308                  37,314               213,813                 897,777             19.2%
Communications 171,014               11,735                  -                         37,263                   133,751             21.8%
Transportation 3,196,175           189,965                401,139             852,018                 2,344,157          26.7%
Downtown Development 530,362               15,960                  36,159               78,615                   451,747             14.8%
Legal 923,351               48,412                  20,662               165,454                 757,897             17.9%
Municipal Court 1,440,303           78,076                  (94,008)             196,047                 1,244,256          13.6%
Facilities Management 1,342,074           71,328                  201,851             370,468                 971,606             27.6%
Finance 2,742,271           154,824                739,040             1,289,570             1,452,701          47.0%
CDBG 271,471               14,701                  -                         41,811                   229,660             15.4%
Information Technology 5,323,952           887,749                585,195             1,912,409             3,411,543          35.9%
Human Resources 1,295,002           78,115                  113,734             385,252                 909,750             29.7%
Police Administration 2,035,846           90,224                  37,206               400,861                 1,634,985          19.7%
Police Support Services 1,994,555           183,019                82,134               588,842                 1,405,713          29.5%
Police Patrol 18,704,912         1,337,264             375,617             4,487,959             14,216,953       24.0%
Police Investigative Services 5,801,742           556,518                45,695               1,590,875             4,210,867          27.4%
Police Animal Services 1,170,473           57,714                  5,565                 142,749                 1,027,724          12.2%
Commercial Vehicle Enforcement Program 117,651               17,030                  -                         37,644                   80,007               32.0%
Fire 25,340,663         1,607,884             1,114,874         6,607,103             18,733,560       26.1%
Parks & Recreation Administration 1,085,174           56,771                  31,532               203,628                 881,546             18.8%
Recreation Center 1,242,683           77,416                  153,003             401,437                 841,246             32.3%
Oscar Johnson Comm Center 1,724,631           87,247                  41,530               318,938                 1,405,693          18.5%
Senior Center 284,724               17,997                  19,778               76,333                   208,391             26.8%
Aquatic Center 1,446,902           80,785                  269,060             522,536                 924,366             36.1%
Parks Operations 3,246,911           214,232                1,041,723         1,624,609             1,622,302          50.0%
Westside Recreation Center 1,122,861           63,317                  83,127               293,835                 829,026             26.2%
Community Development 2,171,809           103,513                -                         334,237                 1,837,572          15.4%
Drainage Maintenance 1,464,027           58,108                  1,238                 207,951                 1,256,076          14.2%
Streets Maintenance 5,702,052           305,921                818,560             1,776,137             3,925,915          31.1%
Signal Maintenance 1,606,000           52,518                  243,561             417,338                 1,188,662          26.0%
Sign Maintenance 903,929               51,544                  91,999               273,758                 630,171             30.3%
Engineering 4,260,392           267,080                429,476             1,205,198             3,055,194          28.3%
Building Inspection and Permits 2,219,137           126,600                20,000               515,878                 1,703,259          23.2%
Purchasing - Warehouse 857,670               59,565                  15,615               184,488                 673,182             21.5%
Warehouse Stock -                           (50,436)                 2,808,954         2,688,253             (2,688,253)        N/A
Non-Departmental 23,588,249         922,193                5,097,054         9,461,135             14,127,114       40.1%

TOTAL EXPENDITURES BY DEPT. 127,300,744$    7,991,775$          14,880,417$     40,060,389$         87,240,355$     31.5%

General Fund-Expenditures by Department
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Monthly Financial Summary Report
December 2024

FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

7010 Salaries 50,975,806$       3,416,035$           -$                       11,340,678$         39,635,128$     22.2%
7012 Salaries Part Time 2,677,346           123,774                -                         399,473                 2,277,873          14.9%
7020 Overtime 2,164,635           151,681                -                         636,509                 1,528,126          29.4%
7025 Social Security 4,201,488           291,274                -                         919,950                 3,281,538          21.9%
7030 Retirement & Pension 8,743,160           653,308                -                         2,039,567             6,703,593          23.3%
7035 Workers' Compensation 601,308               -                             -                         -                             601,308             0.0%
7040 Insurance 10,045,533         709,040                -                         2,133,992             7,911,541          21.2%
7041 OPEB Retiree Insurance ADC 2,398,950           194,805                -                         584,416                 1,814,534          24.4%
7050 Physicals 258,528               4,649                    248,795             258,434                 94                       100.0%
7070 Unemployment 50,000                 -                             68,813               68,813                   (18,813)              137.6%

Total Personnel Services 82,116,754$       5,544,568$          317,608$          18,381,832$         63,734,922$     22.4%
7110 Office Supplies 242,708$            9,586$                  -$                       32,840$                 209,868$           13.5%
7130 Building Supplies 174,598               4,071                    99,133               107,540                 67,058               61.6%
7140 Wearing Apparel 672,290               47,011                  344,817             416,409                 255,881             61.9%
7160 Vehicle Operations 2,278,259           133,750                34,198               493,563                 1,784,696          21.7%
7170 Vehicle Repairs 569,421               12,159                  5,666                 84,933                   484,488             14.9%
7180 Equipment Repairs 461,867               8,748                    98,208               141,320                 320,547             30.6%
7190 Radio Repairs 22,770                 -                             -                         1,307                     21,463               5.7%
7200 Other Operating Supplies 1,705,595           100,774                306,739             652,118                 1,053,477          38.2%
7252 Improvements < $5,000 28,500                 -                             -                         -                             28,500               0.0%
7253 Furn & Fixtures < $5,000 24,882                 160                        -                         537                        24,345               2.2%
7254 Mach & Equip < $5,000 1,431,878           10,929                  582,421             597,698                 834,180             41.7%

Total Supplies 7,612,768$         327,188$              1,471,180$       2,528,266$           5,084,502$       33.2%
8010 Utilities 2,782,475$         163,239$              2,655$               396,490$              2,385,985$       14.2%
8020 Insurance & Bonds 1,438,861           1,000                    -                         1,917,912             (479,051)            133.3%
8029 Advertising 108,000               2,200                    -                         3,002                     104,998             2.8%
8030 Legal Services 100,631               -                             -                         1,623                     99,009               1.6%
8031 Consulting Services 268,698               -                             115,247             116,500                 152,198             43.4%
8033 Landscaping & Mowing 1,649,684           80,679                  1,470,376         1,680,743             (31,059)              101.9%
8035 Contract Labor 808,599               46,633                  275,634             396,910                 411,689             49.1%
8036 Building Maintenance 1,565,242           118,810                773,605             1,015,211             550,031             64.9%
8038 Engineering & Environmental Services 554,869               520                        136,185             137,716                 417,153             24.8%
8039 Platting Fees 50,000                 -                             -                         -                             50,000               0.0%
8040 Leased Equipment 207,563               5,354                    59,183               80,020                   127,543             38.6%
8041 Software Agreements 3,732,989           734,588                526,197             1,410,319             2,322,670          37.8%
8050 Travel & Training 717,983               38,416                  18,511               135,745                 582,238             18.9%
8054 Transit Downtown Circulator Program 3,448                   -                             -                         -                             3,448                 0.0%
8055 Transit Capital Cost of Contracting 35,000                 -                             32,083               32,083                   2,917                 91.7%
8056 Transit Planning 43,220                 2,375                    16,705               13,455                   29,765               31.1%
8057 Transit Operating Assistance 493,463               -                             13,258               13,258                   480,205             2.7%
8059 Transit Commuter Bus Service 680,000               -                             36,468               36,468                   643,532             5.4%
8060 Contract Services 9,865,197           453,759                6,409,003         7,137,062             2,728,135          72.3%
8062 Community Services 50,000                 -                             -                         -                             50,000               0.0%
8063 Incentives 148,938               -                             -                         -                             148,938             0.0%
8064 Credit Card Fees 336,392               14,558                  -                         54,861                   281,531             16.3%
8065 Investment Expense 600                      -                             -                         100                        500                    16.7%
8070 Elections 15,523                 -                             -                         -                             15,523               0.0%
8350 Newspaper Legal Notices 38,957                 5,421                    -                         11,182                   27,775               28.7%
8360 Legislative Services 104,500               -                             -                         -                             104,500             0.0%
8520 Transfer Out 10,338,040         480,793                -                         1,442,379             8,895,661          14.0%

Total Contractual 36,138,872$       2,148,344$          9,885,110$       16,033,038$         20,105,834$     44.4%
9030 Improvements > $5,000 1,387,000           -                             74,166               76,164                   1,310,836          5.5%
9050 Mach & Equip > $5,000 30,000                 22,110                  67,404               97,097                   (67,097)              323.7%
9060 Vehicles > $5,000 15,350                 -                             255,994             255,739                 (240,389)            1666.1%

Total Capital Outlay 1,432,350$         22,110$                397,565$          429,000$              1,003,350$       30.0%
Inventory Adjustments -$                         (50,436)$              2,808,954$       2,688,253$           (2,688,253)$      N/A

TOTAL EXPENDITURES BY ACCT. 127,300,744$    7,991,775$          14,880,417$     40,060,389$         87,240,355$     31.5%

General Fund-Expenditures by Account
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Monthly Financial Summary Report
December 2024

FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

5100 Water Charges 22,223,248$       1,655,629$           -$                       5,653,784$           16,569,464$     25.4%
5105 Groundwater Conser. Fee 301,816               21,253                  -                         76,041                   225,775             25.2%
5110 Sewer Charges 29,799,921         2,782,168             -                         7,630,385             22,169,536       25.6%
5115 Surface Water Charges 16,072,979         1,129,326             -                         4,045,532             12,027,447       25.2%
5120 Water Taps 936,970               21,654                  -                         122,250                 814,720             13.0%
5130 Sewer Taps 72,624                 3,600                    -                         9,600                     63,024               13.2%
5140 Reconnects 3,642                   280                        -                         1,310                     2,332                 36.0%
5150 Service Charges 782,405               73,757                  -                         222,804                 559,601             28.5%
5180 Pretreatment Fees 324,404               32,411                  -                         98,083                   226,321             30.2%
6020 Penalty & Interest 670,975               60,191                  -                         184,570                 486,405             27.5%

Total Charges for Service 71,188,984$       5,780,269$          -$                       18,044,360$         53,144,624$     25.3%
6010 Interest On Investments 783,658               208,862                -                         609,704                 173,954             77.8%

Total Interest 783,658$            208,862$              -$                       609,704$              173,954$          77.8%
6030 Lease Income 300                      -                             -                         -                             300                    0.0%
6060 Unanticipated Revenues 30,482                 1,567                    -                         4,979                     25,503               16.3%
6070 Short & Over -                           37                          -                         7                             (7)                        N/A

Total Interest and Penalty 30,782$              1,604$                  -$                       4,986$                   25,796$             16.2%
6106 Intergovernmental - Local 2,926,671$         317,033$              -$                       918,866$              2,007,805$       31.4%
6025 Irrigation Violations -                           300                        -                         116,300                 (116,300)$         N/A

Total Intergovernmental 2,926,671$         317,333$              -$                       1,035,166$           1,891,505$       35.4%
6550 Transfer In 211,642               17,637                  -                         52,910                   158,732             25.0%

Total Non-Operating Revenues 211,642$            17,637$                -$                       52,910$                158,732$          25.0%
TOTAL W&S OPERATING REV. 75,141,737$       6,325,704$          -$                       19,747,127$         55,394,610$     26.3%

FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

Utility Billing 3,115,333$         263,016$              444,164$          1,180,639$           1,934,694$       37.9%
Public Works 2,622,188           299,874                385,426             977,025                 1,645,163          37.3%
Water 6,933,808           901,649                2,092,815         3,836,604             3,097,204          55.3%
Surface Water 19,008,685         1,287,843             17,318,340       21,844,711           (2,836,026)        114.9%
Conroe Central Wastewater Plant 2,190,748           156,054                461,251             901,790                 1,288,958          41.2%
Southwest Wastewater Treatment Plant 3,410,543           207,136                1,101,477         1,740,757             1,669,786          51.0%
Sewer 3,269,629           164,064                376,963             875,343                 2,394,286          26.8%
Pump and Motor Maintenance 1,597,513           104,933                144,444             447,413                 1,150,100          28.0%
Non-Departmental 33,611,569         310,591                124,313             20,376,896           13,234,673       60.6%

TOTAL EXPENDITURES BY DEPT. 75,760,016$       3,695,161$          22,449,193$     52,181,179$         23,578,837$     68.9%

Water & Sewer Operating-Expenditures by Department

Water & Sewer Operating-Revenues
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FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

7010 Salaries 6,361,424$         397,974$              -$                       1,365,851$           4,995,573$       21.5%
7012 Salaries - Part Time 40,149                 3,247                    -                         8,896                     31,253               22.2%
7020 Overtime 511,907               45,213                  -                         139,969                 371,938             27.3%
7025 Social Security 517,732               34,685                  -                         111,280                 406,452             21.5%
7030 Retirement & Pension 1,167,110           83,760                  -                         263,876                 903,234             22.6%
7035 Workers' Compensation 63,680                 -                             -                         -                             63,680               0.0%
7040 Insurance 1,621,422           116,136                -                         348,408                 1,273,014          21.5%
7041 OPEB Retiree Insurance ADC 369,069               30,888                  -                         92,664                   276,405             25.1%
7070 Unemployment 50,000                 -                             68,813               68,813                   (18,813)              137.6%

Total Personnel Services 10,702,493$       711,904$              68,813$            2,399,758$           8,302,735$       22.4%
7110 Office Supplies 38,604$               2,372$                  -$                       6,501$                   32,103$             16.8%
7140 Wearing Apparel 72,450                 4,433                    17,884               28,456                   43,994               39.3%
7160 Vehicle Operations 478,984               61,761                  -                         146,565                 332,419             30.6%
7170 Vehicle Repairs 54,620                 4,335                    -                         11,969                   42,651               21.9%
7180 Equipment Repairs 580,585               11,555                  151,593             206,625                 373,960             35.6%
7190 Radio Repairs 500                      -                             -                         -                             500                    0.0%
7200 Other Operating Supplies 2,348,886           277,011                834,290             1,360,065             988,821             57.9%
7252 Improvements < $5,000 660,896               80,735                  -                         94,632                   566,264             14.3%
7253 Furn & Fixtures < $5,000 -                           4,649                    -                         5,227                     (5,227)                N/A
7254 Mach & Equip < $5,000 54,900                 -                             -                         -                             54,900               0.0%
7255 Vehicles < $5,000 3,000                   -                             -                         -                             3,000                 0.0%

Total Supplies 4,293,425$         446,852$              1,003,767$       1,860,041$           2,433,384$       43.3%
8010 Utilities 2,606,344$         249,317$              -$                       533,169$              2,073,175$       20.5%
8020 Insurance & Bonds 132,000               -                             -                         -                             132,000             0.0%
8030 Legal Services 800,000               6,788                    40,000               46,788                   753,213             5.8%
8031 Consulting Services -                           163,191                241,219             404,410                 (404,410)            N/A
8033 Landscaping & Mowing 230,218               18,552                  182,344             219,448                 10,770               95.3%
8035 Contract Labor 611,500               -                             100,000             100,000                 511,500             16.4%
8036 Building Maintenance 115,921               6,302                    86,087               107,290                 8,631                 92.6%
8038 Engineering & Environmental Services 75,000                 -                             -                         -                             75,000               0.0%
8040 Leased Equipment 51,220                 661                        13,390               17,361                   33,859               33.9%
8041 Software Agreements 172,450               -                             49,651               153,838                 18,612               89.2%
8050 Travel & Training 117,730               4,408                    -                         13,946                   103,784             11.8%
8060 Contract Services 23,557,076         1,599,224             19,270,764       25,189,853           (1,632,777)        106.9%
8064 Credit Card Fees 690,000               61,411                  -                         179,453                 510,547             26.0%
8350 Newspaper Legal Notices 4,800                   -                             -                         69                          4,731                 1.4%
8520 Transfer Out 27,656,239         49,111                  -                         18,724,334           8,931,905          67.7%
8530 Gross Receipts 2,702,830           225,236                -                         675,707                 2,027,123          25.0%

Total Contractual 59,523,328$       2,384,200$          19,983,455$     46,365,666$         13,157,662$     77.9%
9030 Improvements > $5,000 1,180,770$         146,849$              1,277,600$       1,424,449$           (243,679)$         120.6%
9050 Mach & Equip > $5,000 -                           -                             115,558             125,717                 (125,717)            N/A
9510 Accounts Charged Off 60,000                 5,356                    -                         5,547                     54,453               9.2%

Total Capital Outlay 1,240,770$         152,205$              1,393,158$       1,555,713$           (314,943)$         125.4%
TOTAL EXPENDITURES BY ACCT. 75,760,016$       3,695,161$          22,449,193$     52,181,179$         23,578,837$     68.9%

Water & Sewer Operating-Expenditures by Account
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FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

REVENUES
4040 Sales Tax 16,819,540$       1,474,056$           -$                       4,528,877$           12,290,663$     26.9%
6010 Interest 602,737               110,561                -                         352,588                 250,149             58.5%
6030 Lease Income 7,308                   609                        -                         1,827                     5,481                 25.0%
6035 Land Sales -                           -                             -                         100                        (100)                   N/A

TOTAL REVENUE 17,429,585$       1,585,226$          -$                       4,883,392$           12,546,193$     28.0%

EXPENDITURES
7010 Salaries 558,286$            28,602$                -$                       86,657$                 471,629             15.5%
7020 Overtime -                           -                             -                         35                          (35)                     N/A
7025 Social Security 42,227                 2,258                    -                         6,640                     35,587               15.7%
7030 Retirement & Pension 96,747                 5,075                    -                         14,921                   81,826               15.4%
7035 Workers' Compensation 634                      -                             -                         -                             634                    0.0%
7040 Insurance 85,240                 6,419                    -                         20,626                   64,614               24.2%
7041 OPEB Retiree Insurance 20,504                 1,053                    -                         3,159                     17,345               15.4%

Total Personnel Services 803,638$            43,407$                -$                       132,038$              671,600$          16.4%
7110 Office Supplies 10,000$               120$                     -$                       303$                      9,697$               3.0%
7130 Building Supplies 1,000                   -                             -                         -                             1,000                 0.0%
7140 Wearing Apparel 1,000                   -                             -                         -                             1,000                 0.0%
7180 Equipment Repairs 1,500                   -                             -                         -                             1,500                 0.0%
7200 Other Operating Supplies 1,000                   13                          -                         151                        849                    15.1%
7253 Furn & Fixtures < $5,000 5,000                   -                             -                         -                             5,000                 0.0%

Total Supplies 19,500$              133$                     -$                       454$                      19,046$             2.3%
8010 Utilities 16,000$               1,170$                  -$                       2,492$                   13,508$             15.6%
8020 Insurance & Bonds -                           19,519                  -                         19,519                   (19,519)              N/A
8029 Advertising 60,000                 5,600                    11,380               16,980                   43,020               28.3%
8031 Consulting Services 58,500                 12,500                  28,529               41,029                   17,471               70.1%
8033 Landscaping & Mowing 168,644               20,560                  3,115                 23,675                   144,969             14.0%
8038 Engineering Environmental 30,000                 -                             -                         -                             30,000               0.0%
8040 Leased Equipment 3,600                   400                        -                         930                        2,670                 25.8%
8041 Software Agreements 68,700                 -                             -                         4,532                     64,168               6.6%
8050 Travel & Training 95,032                 13,405                  -                         13,778                   81,254               14.5%
8051 Travel for Sales and Marketing 41,000                 -                             -                         -                             41,000               0.0%
8060 Contract Services 182,500               7,147                    125,290             134,121                 48,379               73.5%
8063 Incentives 1,681,954           -                             -                         -                             1,681,954          0.0%
8350 Legal Newspaper Notices 1,000                   -                             -                         -                             1,000                 0.0%
8520 Transfer Out 14,960,424         37,266                  -                         111,798                 14,848,626       0.7%

Total Contractual 17,367,354$       117,567$              168,314$          368,853$              16,998,501$     2.1%
9600 Principal 4,580,000           -                             -                         -                             4,580,000          0.0%
9610 Interest 1,865,897           -                             -                         -                             1,865,897          0.0%

Total Capital Outlay 6,445,897$         -$                           -$                       -$                           6,445,897$       0.0%
TOTAL EXPENDITURES 24,636,389$       161,107$              168,314$          501,345$              24,135,044$     2.0%

CIDC CIP Fund 2019 Sales Tax Revenue Bonds
Revenues -$                         4,401$                  -$                       13,405$                 (13,405)$            N/A
Expenditures -$                         435,130$              20$                    435,150$              (435,150)$         N/A

FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

Water & Sewer Debt Service
Revenues 27,233,987$       -$                           -$                       18,577,000$         8,656,987$       68.2%
Expenditures 27,233,987$       -$                           -$                       18,527,114$         8,706,873$       68.0%

Water & Sewer Revenue Reserve
Revenues -$                         11,862$                -$                       36,244$                 (36,244)$            N/A
Expenditures -$                         -$                           -$                       -$                           -$                        N/A

Other Operating Funds

CIDC
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FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

Convention Center Debt Service
Revenues 835,300$            49,927$                -$                       125,806$              709,494$           15.1%
Expenditures 835,300$            -$                           -$                       -$                           835,300$           0.0%

Vehicle & Equipment Replacement (VERF)
Revenues 4,728,056$         411,936$              -$                       1,237,492$           3,490,564$       26.2%
Expenditures 4,456,608$         24,788$                3,899,219$       4,027,485$           429,123$           90.4%

Water & Sewer Vehicle & Equip. Replacement (VERF)
Revenues 510,775$            46,010$                -$                       138,375$              372,400$           27.1%
Expenditures 937,240$            -$                           -$                       -$                           937,240$           0.0%

Technology Replacement (TERF)
Revenues 1,122,000$         96,477$                -$                       289,725$              832,275$           25.8%
Expenditures 2,387,888$         6,579$                  17,885$             24,464$                 2,363,424$       1.0%

Fleet Services
Revenues 3,161,827$         175,719$              -$                       586,169$              2,575,658$       18.5%
Expenditures 2,893,501$         222,321$              7,154$               565,704$              2,327,797$       19.6%

Hotel Occupancy Tax
Revenues 3,949,616$         318,823$              -$                       976,221$              2,973,395$       24.7%
Expenditures 5,561,509$         271,905$              586,440$          1,163,761$           4,397,748$       20.9%

CDBG Entitlement
Revenues 668,832$            -$                           -$                       83,246$                 585,586$           12.4%
Expenditures 668,832$            -$                           -$                       10,434$                 658,398$           1.6%

OJJCC Volunteer's Inc.
Revenues -$                         5,900$                  -$                       5,900$                   (5,900)$              N/A
Expenditures -$                         1,000$                  -$                       1,000$                   (1,000)$              N/A

Woodlands Township Regional Participation
Revenues -$                         1,485$                  -$                       30,893$                 (30,893)$            N/A
Expenditures -$                         -$                           -$                       -$                           -$                        N/A

Retirement Healthcare Plan
Revenues -$                         643,667$              -$                       2,660,450$           (2,660,450)$      N/A
Expenditures -$                         7,962$                  -$                       184,834$              (184,834)$         N/A

Self Funded Insurance
Revenues 15,034,188$       1,207,570$           -$                       3,340,372$           11,693,816$     22.2%
Expenditures 14,716,072$       1,124,848$           500,459$          3,810,684$           10,905,388$     25.9%

PID Assessments
Revenues -$                         343,383$              -$                       358,284$              (358,284)$         N/A
Expenditures -$                         886$                     -$                       1,625$                   (1,625)$              N/A

Longmire Creek Estates PID
Revenues 96,333$               66,752$                -$                       93,589$                 2,744$               97.2%
Expenditures 65,102$               5,116$                  -$                       15,009$                 50,093$             23.1%

Wedgewood Falls PID
Revenues 185,083$            121,703$              -$                       128,959$              56,124$             69.7%
Expenditures 131,039$            9,890$                  -$                       29,995$                 101,044$           22.9%

Shadow Lakes PID
Revenues 190,000$            109,600$              -$                       113,400$              76,600$             59.7%
Expenditures 179,988$            14,173$                -$                       42,438$                 137,550$           23.6%

Chase Run PID
Revenues -$                         208,850$              -$                       217,297$              (217,297)$         N/A
Expenditures -$                         557$                     -$                       975$                      (975)$                 N/A

Other Operating Funds - continued
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FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

Canyon Creek PID
Revenues -$                         80,037$                -$                       86,436$                 (86,436)$            N/A
Expenditures -$                         28$                        -$                       325$                      (325)$                 N/A

Firearms Training Facility
Revenues 37,500$               -$                           -$                       -$                           37,500$             0.0%
Expenditures -$                         -$                           -$                       -$                           -$                        N/A

Municipal Court Technology
Revenues 32,508$               3,221$                  -$                       10,198$                 22,310$             31.4%
Expenditures 8,400$                 -$                           5,250$               5,250$                   3,150$               62.5%

Municipal Court Building Security
Revenues 38,684$               3,927$                  -$                       12,410$                 26,274$             32.1%
Expenditures 39,250$               -$                           -$                       707$                      38,543$             1.8%

Local Youth Diversion
Revenues 39,888$               3,983$                  -$                       12,627$                 27,261$             31.7%
Expenditures 49,750$               -$                           -$                       250$                      49,500$             0.5%

Municipal Court Efficiency
Revenues 377$                    10$                        -$                       56$                        321$                  14.8%
Expenditures 4,000$                 -$                           3,111$               3,111$                   889$                  77.8%

Municipal Court Truancy Prevention
Revenues 567$                    19$                        -$                       83$                        484$                  14.6%
Expenditures 5,000$                 -$                           -$                       -$                           5,000$               0.0%

Municipal Jury Fund
Revenues 1,000$                 80$                        -$                       251$                      749$                  25.1%
Expenditures -$                         -$                           -$                       -$                           -$                        N/A

MC Time Payment Reimbursement
Revenues 21,500$               1,960$                  -$                       5,867$                   15,633$             27.3%
Expenditures 5,250$                 -$                           -$                       -$                           5,250$               0.0%

Animal Shelter Reserve
Revenues 71,413$               1,661$                  -$                       20,023$                 51,390$             28.0%
Expenditures 13,250$               -$                           -$                       2,644$                   10,606$             20.0%

FY19 Section 5307 Grant
Revenues 55,789$               -$                           -$                       -$                           55,789$             0.0%
Expenditures 55,789$               -$                           -$                       37,478$                 18,311$             67.2%

FY20 Section 5307 Grant
Revenues 343,091$            -$                           -$                       -$                           343,091$           0.0%
Expenditures 343,091$            22,530$                -$                       84,270$                 258,821$           24.6%

FY21 Section 5307 Grant
Revenues 447,101$            -$                           -$                       -$                           447,101$           0.0%
Expenditures 447,101$            -$                           -$                       14,053$                 433,048$           3.1%

FY22 Section 5307 Grant 
Revenues 369,600$            -$                           -$                       -$                           369,600$           0.0%
Expenditures 369,600$            9,497$                  66,836$             85,529$                 284,071$           23.1%

FY17-18 Section 5310 Grant
Revenues -$                         -$                           -$                       -$                           -$                        N/A
Expenditures -$                         15,642$                97,963$             113,605$              (113,605)$         N/A

Other Operating Funds - continued
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FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

FY19-20 Section 5310 Grant
Revenues -$                         -$                           -$                       -$                           -$                        N/A
Expenditures -$                         -$                           11,240$             11,240$                 (11,240)$            N/A

FY17-18 Section 5339 Grant
Revenues -$                         -$                           -$                       -$                           -$                        N/A
Expenditures -$                         -$                           81,670$             81,670$                 (81,670)$            N/A

FY19-20 Section 5339 Grant
Revenues -$                         -$                           -$                       -$                           -$                        N/A
Expenditures -$                         -$                           121,141$          121,141$              (121,141)$         N/A

FY20 Section 5339 Grant
Revenues -$                         -$                           -$                       -$                           -$                        N/A
Expenditures -$                         5,880$                  188,118$          216,498$              (216,498)$         N/A

CLRF - American Rescue Act
Revenues -$                         1,914$                  -$                       11,978$                 (11,978)$            N/A
Expenditures 1,224,000$         (286,181)$            (435,165)$         (709,262)$             1,933,262$       -57.9%

CDBG MIT Regional Method
Revenues 177,100$            -$                           -$                       -$                           177,100$           0.0%
Expenditures 177,100$            2,080$                  464,960$          471,200$              (294,100)$         266.1%

FY2023 Low or No Emissions 
Revenues 4,500,000$         -$                           -$                       -$                           4,500,000$       0.0%
Expenditures 4,500,000$         -$                           -$                       -$                           4,500,000$       0.0%

State Public Transportation Grant
Revenues 103,821$            -$                           -$                       -$                           103,821$           0.0%
Expenditures 103,821$            11,225$                -$                       33,899$                 69,922$             32.7%

Conroe Local Government Corporation
Revenues 903,600$            10,846$                -$                       33,049$                 870,551$           3.7%
Expenditures -$                         91,053$                76,619$             629,473$              (629,473)$         N/A

FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

TIRZ#3
Revenues 7,721,399$         40,623$                -$                       123,967$              7,597,432$       1.6%
Expenditures 3,899,296$         324,941$              -$                       974,824$              2,924,472$       25.0%

Water Mitigation
Revenues 11,250,000$       25,537$                -$                       34,737$                 11,215,263$     0.3%
Expenditures 15,310,000$       -$                           -$                       -$                           15,310,000$     0.0%

W&S CIP Fund, CO 2018B
Revenues -$                         9,326$                  -$                       29,451$                 (29,451)$            N/A
Expenditures 388,000$            (1,595)$                 1,504,765$       1,503,169$           (1,115,169)$      387.4%

W&S CIP Fund, CO 2019B
Revenues -$                         9,098$                  -$                       27,789$                 (27,789)$            N/A
Expeditures -$                         -$                           621,305$          621,305$              (621,305)$         N/A

W&S CIP Fund, CO 2020C
Revenues -$                         3,018$                  -$                       9,423$                   (9,423)$              N/A
Expeditures -$                         (7,054)$                 443,516$          437,207$              (437,207)$         N/A

W&S CIP Fund, CO 2021C
Revenues -$                         5,995$                  -$                       18,398$                 (18,398)$            N/A
Expenditures 706,000$            1,043,775$           5,779,858$       7,076,517$           (6,370,517)$      1002.3%

Capital Funds

Other Operating Funds - continued
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FY 2025 Budget Current Period Encumbrances
YTD including 
Encumbrances

Remaining 
Balance

YTD as % of 
Budget

W&S CIP Fund, CO 2022C
Revenues -$                         126,000$              -$                       402,414$              (402,414)$         N/A
Expenditures 20,128,000$       17,479$                12,375,207$     13,214,459$         6,913,542$       65.7%

W&S CIP Fund, CO 2024
Revenues -$                         145,966$              -$                       446,595$              (446,595)$         N/A
Expenditures 34,548,000$       11,261$                10,695,875$     10,727,611$         23,820,389$     31.1%

W&S CIP Fund, CO 2024C
Revenues 45,512,000$       -$                           -$                       -$                           45,512,000$     0.0%
Expenditures 45,512,000$       -$                           -$                       -$                           45,512,000$     0.0%

CIP Fund, CO 2018A
Revenues -$                         10,461$                -$                       38,962$                 (38,962)$            N/A
Expenditures 222,000$            150,663$              2,655,391$       2,806,054$           (2,584,054)$      1264.0%

CIP Fund, CO 2019A
Revenues -$                         23,182$                -$                       70,965$                 (70,965)$            N/A
Expenditures 4,213,000$         561,724$              1,690,197$       2,251,921$           1,961,079$       53.5%

Convention Center 
Revenues -$                         1,197$                  -$                       6,970$                   (6,970)$              N/A
Expenditures -$                         -$                           414,330$          414,330$              (414,330)$         N/A

CIP Fund, CO 2020B
Revenues -$                         21,548$                -$                       69,036$                 (69,036)$            N/A
Expenditures 1,675,000$         905,390$              1,960,209$       2,865,599$           (1,190,599)$      171.1%

CIP Fund, CO 2021B
Revenues -$                         30,341$                -$                       94,427$                 (94,427)$            N/A
Expenditures 4,547,000$         80,720$                1,429,376$       1,516,036$           3,030,964$       33.3%

CIP Fund, CO 2022A
Revenues -$                         41,562$                -$                       157,463$              (157,463)$         N/A
Expenditures -$                         (453,382)$            7,638,343$       8,751,219$           (8,751,219)$      N/A

CIP Fund, CO 2022B
Revenues -$                         156,549$              -$                       479,532$              (479,532)$         N/A
Expenditures 29,780,000$       (572,758)$            5,329,804$       4,759,515$           25,020,485$     16.0%

Hotel & Convention Center CIDC Loan
Revenues -$                         401$                     -$                       1,542$                   (1,542)$              N/A
Expenditures -$                         -$                           -$                       -$                           -$                        N/A

CIP Fund, CO 2023A
Revenues -$                         33,970$                -$                       104,016$              (104,016)$         N/A
Expenditures 15,271,000$       26,036$                462,780$          497,366$              14,773,634$     3.3%

CIP Fund, CO 2024B
Revenues 26,923,000$       -$                           -$                       -$                           26,923,000$     0.0%
Expenditures 26,923,000$       -$                           -$                       -$                           26,923,000$     0.0%

Capital Funds - continued
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Monthly Financial Summary Report
Budget Transfers
December 2024

Transfer From Transfer To Purpose FY 24-25 Budget December  Transfers To Date  Remaining 
Transfer 

General Fund
Tax Increment 
Reinvestment Zone #3

Allocate revenue from increase in value to correct fund 4,331,599$            -$                            -$                                4,331,599$            

Water & Sewer 
Operating

Net Administrative Transfer 211,642                  17,637                   52,910                        158,732$                

Vehicle & Equipment 
Replacement

Police Department Leases 225,000                  18,750                   56,250                        168,750                  

Vehicle & Equipment 
Replacement

Fund future replacement vehicles - Transportation 225,096                  18,758                   56,274                        168,822                  

Vehicle & Equipment 
Replacement

Fund future replacement vehicles - Fire 2,000,000              166,667                 500,000                      1,500,000               

Vehicle & Equipment 
Replacement

Fund future replacement vehicles - General 2,132,500              177,708                 533,125                      1,599,375               

Technology Replacement Fund future replacement computers & equipment 975,279                  81,273                   243,820                      731,459                  

GO Debt Service Debt Service MMD # 1 2019 CO's 236,924                  -                              -                                   236,924                  
Total- General Fund 10,338,040$          480,793$              1,442,379$                8,895,661$            

Water & Sewer Operating
Water & Sewer Debt 
Service

Debt service (Nov & May) 27,066,903$          -$                            18,577,000$              8,489,903$            

W & S Vehicle & 
Equipment Repl.

Fund future replacement vehicles and equipment 475,953                  39,663                   118,988                      356,965$                

Technology Replacement Fund future replacement computers & equipment 113,383                  9,449                     28,346                        85,037$                  

Total- W/S Operating 27,656,239$          49,111$                 18,724,334$             8,931,905$            

Hotel Occupancy Tax

Technology Replacement Fund future replacement computers & equipment 5,039$                    420$                      1,260$                        3,779$                    

Convention Center Debt 
Service

Convention Center Debt Service 2021A CO's 570,000                  49,927                   125,806                      444,194                  

Total - HOT 575,039$               50,347$                 127,066$                   447,973$               

Conroe Industrial Development Corp.
General Obligation Debt 
Service

Cover principal and interest of parks & rec related debt 440,891$               36,741$                 110,223$                   330,668$                

Water & Sewer Debt 
Service

Cover principal and interest of Water Well #22 debt, located 
in Conroe Park North Industrial Park.  (Nov & May)

167,084                  -                              -                                   167,084                  

Technology Replacement Fund future replacement computers & equipment 6,299                      525                         1,575                          4,724                      

GO Debt Service GO Debt Service  - OJJCC 2022A CO's 2,192,550              -                              -                                   2,192,550               
Water Mitigation Water Plant #32 5,625,000              -                              -                                   5,625,000               
Water Mitigation Water Plant #33 5,625,000              -                              -                                   5,625,000               
CLGC 3rd Lien Hotel Revenue Bonds 903,600                  -                              -                                   903,600                  

Total- CIDC 14,960,424$          37,266$                 111,798$                   14,848,626$          

General Obligation Debt Service
ConventionCenter Debt 
Service

Convention Center Debt Service 2021A CO's 265,300$               -$                            -$                                265,300$                

Total- GO Debt Service 265,300$               -$                            -$                                265,300$               

CDBG Entitlement
General Fund Administrative Cost Reimbursement 133,766$               -$                            -$                                133,766$                

Total- CDBG 133,766$               -$                            -$                                133,766$               

Longmire Creek Estates PID Fund
General Obligation Debt 
Service

Infrastructure Reimbursement 58,737$                  4,895$                   14,684$                      44,053$                  

Total- Longmire Creek Estates PID Fund 58,737$                 4,895$                   14,684$                     44,053$                  

Wedgewood Falls PID Fund
General Obligation Debt 
Service

Infrastructure Reimbursement 118,679$               9,890$                   29,670$                      89,009$                  

Total- Wedgewood Falls PID Fund 118,679$               9,890$                   29,670$                     89,009$                  

Shadow Lakes PID Fund
General Obligation Debt 
Service

Infrastructure Reimbursement 168,452$               14,038$                 42,113$                      126,339$                

Total- Shadow Lakes PID Fund 168,452$               14,038$                 42,113$                     126,339$               
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Monthly Financial Summary Report
Budget Transfers
December 2024

Transfer From Transfer To Purpose FY 24-25 Budget December  Transfers To Date  Remaining 
Transfer 

Municipal Court Building Security
General Fund Fund portion of MC Security Police Officer 33,000$                  -$                            -$                                33,000$                  

Total-  Municipal Court Building Security 33,000$                 -$                            -$                                33,000$                  

Local Truancy Prevention & Diversion
General Fund Fund Juvenile Case Coordinator 47,000$                  -$                            -$                                47,000$                  

Total-  Municipal Court Juvenile Case Manager 47,000$                 -$                            -$                                47,000$                  

Fleet Services
Vehicle & Equipment 
Replacement

Fund future replacement vehicles and equipment 10,298$                  858$                      2,575$                        7,723$                    

Total-  Fleet Services 10,298$                 858$                      2,575$                        7,723$                    

TIRZ #3 (Street Improvement)
General Obligation Debt 
Service

Debt Service for TIRZ #3 roadway debt 3,899,296$            324,941$               974,824$                   2,924,472$            

Total- TIRZ #3 (Street Improvement) 3,899,296$            324,941$              974,824$                   2,924,472$            

FY19 Section  5307 Grant 
General Fund Payroll Reimbursement - Transit Operations Analyst 55,789$                  -$                            37,478$                      18,311$                  

Total- FY19 Section  5307 Grant 55,789$                 -$                            37,478$                     18,311$                  

FY20 Section 5307 Grant 
General Fund Payroll Reimbursement - Transit Mobility Planner 343,091$               -$                            61,740$                      281,351$                

Total- FY20 Section  5307 Grant 343,091$               -$                            61,740$                     281,351$               

FY21 Section 5307 Grant 
General Fund Payroll Reimbursement - Transit Mobility Planner 447,101$               -$                            14,053$                      433,048$                

Total- FY21 Section  5307 Grant 447,101$               -$                            14,053$                     433,048$               
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Monthly Financial Summary Report
December 2024

 Month 
 2024-2025 

Budget 
 2024-2025 
Budget YTD 

 2024-2025 
Actual 

 YTD Actual to 
Budget 

YTD % 
Actual to 
Budget

 2023-2024 
Actual 

 Actual to Prior 
Year 

% Actual 
to Actual

October 519,498$           519,498$           347,055$           (172,443)$             -33.2% 311,350$              35,705$              11.5%
November 2,554,812          2,554,812          2,224,129          (330,682)                -12.9% 2,499,718            (275,589)             -11.0%
December 16,874,607        16,874,607        16,026,310        (848,297)                -5.0% 15,599,142          427,168              2.7%
January 19,253,520        -   -                           N/A N/A 18,376,305          N/A N/A
February 5,731,586          -   -                           N/A N/A 4,149,619            N/A N/A
March 466,062             -   -                           N/A N/A 548,949                N/A N/A
April 207,093             -   -                           N/A N/A 105,026                N/A N/A
May 139,696             -   -                           N/A N/A 631                        N/A N/A
June 157,923             -   -                           N/A N/A 111,663                N/A N/A
July 141,369             -   -                           N/A N/A 27,254                  N/A N/A
August 52,921                -   -                           N/A N/A (2,267)                   N/A N/A
September 6,582                  -   -                           N/A N/A 21,190                  N/A N/A

46,105,668$     19,948,916$     18,597,495$     (1,351,421)$          -6.8% 41,748,578$        187,284$            

Current Property Tax - General Fund
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Monthly Financial Summary Report
December 2024

 Month 
 2024-2025 

Budget 
 2024-2025 
Budget YTD 

 2024-2025 
Actual 

 YTD Actual to 
Budget 

YTD % 
Actual to 
Budget

 2023-2024 
Actual 

 Actual to 
Prior Year 

% Actual 
to Actual

October 3,944,016$       3,944,016$      4,245,704$          301,688$               7.6% 4,315,782$      (70,077)$         -1.6%
November 4,691,397         4,691,397         4,918,758            227,361                 4.8% 5,001,089         (82,331)           -1.6%
December 3,940,499         3,940,499         4,422,167            481,668                 12.2% 3,881,243         540,924          13.9%
January 3,826,864          - -                             N/A N/A 4,089,198         N/A N/A
February 5,176,688          - -                             N/A N/A 5,082,134         N/A N/A
March 3,583,785          - -                             N/A N/A 3,563,230         N/A N/A
April 3,605,236          - -                             N/A N/A 3,847,042         N/A N/A
May 4,826,907          - -                             N/A N/A 5,124,122         N/A N/A
June 3,759,997          - -                             N/A N/A 4,251,454         N/A N/A
July 4,133,286          - -                             N/A N/A 4,041,371         N/A N/A
August 5,046,805          - -                             N/A N/A 4,869,178         N/A N/A
September 4,195,801          - -                             N/A N/A 4,294,207         N/A N/A

50,731,281$    12,575,912$    13,586,630$        1,010,718$            8.0% 52,360,049$    388,517$        

The General Fund sales tax numbers are in for December (October sales):

December 2024 4,422,167$     
December 2023 3,881,243$     

This is a increase of 13.9% compared to the same period last year.

We have collected $388,517 more in this fiscal year than we did through the same period last year, or 2.9%.

In terms of budgeted numbers, we are over our original estimates for the year by $1,010,718 or 8.0%.

Sales Tax - General Fund
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Monthly Financial Summary Report
December 2024

 Month 
 2024-2025 

Budget 
 2024-2025 

Expected YTD 
 2024-2025 

Actual 
 YTD Actual 
to Budget 

YTD % 
Actual to 
Expected

 2023-2024 
Actual 

 Actual to 
Prior Year 

% Actual to 
Actual

October 197,513$       197,513$           218,539$       21,026$         10.6% 201,544$        16,995$     8.4%
November 227,073         227,073             206,967         (20,106)          -8.9% 231,707          (24,740)      -10.7%
December 184,844         184,844             191,603         6,759             3.7% 188,616          2,987          1.6%
January 199,321         -   -                      N/A N/A 203,389          N/A N/A
February 263,879         -   -                      N/A N/A 269,264          N/A N/A
March 180,161         -   -                      N/A N/A 183,837          N/A N/A
April 187,903         -   -                      N/A N/A 191,738          N/A N/A
May 229,955         -   -                      N/A N/A 234,648          N/A N/A
June 203,518         -   -                      N/A N/A 207,672          N/A N/A
July 125,511         -   -                      N/A N/A 201,692          N/A N/A
August 159,045         -   -                      N/A N/A 232,075          N/A N/A
September 120,329         -   -                      N/A N/A 196,489          N/A N/A

2,279,051$    609,429$           617,108$       7,679$           1.3% 2,542,668$     (4,758)$      

Note:  The WMID Board meets the 3rd Monday of every month; however, the meeting is cancelled in some months.
The payment for that month will be received in the following month.

Westwood Magnolia Improvement District Payments 
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Monthly Financial Summary Report
December 2024

 Month 
 2024-2025 

Budget 
 2024-2025 
Budget YTD 

 2024-2025 
Actual 

 YTD Actual to 
Budget 

YTD % 
Actual to 
Budget

 2023-2024 
Actual 

 Actual to 
Prior Year 

% Actual 
to Actual

October 2,015,446$        2,015,446$         2,063,685$          48,239$               2.4% 2,024,471$        39,213$          2.7%
November 1,771,207           1,771,207           1,934,470            163,263               9.2% 1,733,025           201,446          15.7%
December 1,512,804           1,512,804           1,655,629            142,825               9.4% 1,442,055           213,573          17.6%
January 1,474,677           -   -                             N/A N/A 1,520,640           N/A N/A
February 1,399,488           -   -                             N/A N/A 1,275,310           N/A N/A
March 1,470,977           -   -                             N/A N/A 1,492,629           N/A N/A
April 1,647,354           -   -                             N/A N/A 1,751,996           N/A N/A
May 1,677,866           -   -                             N/A N/A 1,656,074           N/A N/A
June 1,893,500           -   -                             N/A N/A 1,780,910           N/A N/A
July 2,297,759           -   -                             N/A N/A 2,006,816           N/A N/A
August 2,552,212           -   -                             N/A N/A 2,013,397           N/A N/A
September 2,509,958           -   -                             N/A N/A 2,126,561           N/A N/A

22,223,248$      5,299,457$         5,653,784$          354,327$             6.7% 20,823,886$      454,232$        

The chart reflects water revenues as of December 31, 2024:

December 2024 1,655,629$     
December 2023 1,442,055$     

Water Revenues - W&S Operating Fund
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Monthly Financial Summary Report
December 2024

 Month 
 2024-2025 

Budget 
 2024-2025 
Budget YTD 

 2024-2025 
Actual 

 YTD Actual to 
Budget 

YTD % 
Actual to 
Budget

 2023-2024 
Actual 

 Actual to Prior 
Year 

% Actual 
to Actual

October 2,491,847$       2,491,847$     2,457,948$          (33,899)$             -1.4% 2,325,200$      132,747$             5.7%
November 2,432,648         2,432,648        2,390,270            (42,378)                -1.7% 2,238,933        151,337               6.8%
December 2,265,922         2,265,922        2,782,168            516,246               22.8% 2,050,060        732,108               35.7%
January 2,341,158         -   -                             N/A N/A 2,288,019        N/A N/A
February 2,276,391         -   -                             N/A N/A 2,088,250        N/A N/A
March 2,304,010         -   -                             N/A N/A 2,166,873        N/A N/A
April 2,446,008         -   -                             N/A N/A 2,332,799        N/A N/A
May 2,430,861         -   -                             N/A N/A 2,294,778        N/A N/A
June 2,574,390         -   -                             N/A N/A 2,351,113        N/A N/A
July 2,681,897         -   -                             N/A N/A 2,406,732        N/A N/A
August 2,775,022         -   -                             N/A N/A 2,487,988        N/A N/A
September 2,779,767         -   -                             N/A N/A 2,474,173        N/A N/A

29,799,921$    7,190,417$     7,630,385$          439,968$             6.1% 27,504,918$    1,016,192$         

The chart reflects sewer revenues as of December 31, 2024:

December 2024 2,782,168$     
December 2023 2,050,060$     

Sewer Revenues - W&S Operating Fund
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The chart reflects water consumption in thousands of gallons as of November 30, 2024:

November 2024 359,154                       
November 2023 298,103                       

FY2023 FY2024 FY2025
October 374,458                       367,755                       417,879                       
November 298,703                       298,103                       359,154$                     
December 292,888                       332,316                       -                                
January 257,458                       267,966                       -                                
February 287,835                       321,314                       -                                
March 326,500                       381,283                       -                                
April 313,528                       359,374                       -                                
May 391,232                       392,321                       -                                
June 508,813                       441,730                       -                                
July 625,663                       438,832                       -                                
August 643,835                       462,516                       -                                
September 433,390                       454,956                       -                                

Water Consumption
Monthly Comparison (in Thousands of Gallons Consumed)
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The chart reflects the total number of water utility accounts as of November 30, 2024:

November 2024 30,688                         
November 2023 28,742                         

FY2023 FY2024 FY2025
October 26,854                         28,664                         30,616                         
November 26,994                         28,742                         30,688                         
December 27,093                         28,880                         -                                
January 27,275                         29,114                         -                                
February 27,310                         29,302                         -                                
March 27,492                         29,539                         -                                
April 27,650                         29,741                         -                                
May 27,914                         30,096                         -                                
June 28,068                         30,233                         -                                
July 28,391                         30,376                         -                                
August 28,457                         30,441                         -                                
September 28,591                         30,591                         -                                

Water Accounts
Monthly Comparison
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Value Number
January 2024 67,769,747$               307                               
February 2024 93,860,253                 349                               
March 2024 111,478,862               358                               
April 2024 * 75,675,080                 280                               
May 2024 * 57,073,328                 226                               
June 2024 * 53,161,472                 214                               
July 2024 * 87,455,085                 387                               
August 2024 * 34,012,073                 154                               
September 2024 49,801,883                 183                               
October 2024 36,311,143                 150                               
November 2024 22,440,884                 113                               
December 2024 329,344,047               121                               

1,018,383,857$         2,842                           
* April 2024 - August 2024 permit values were previously valued at $120/sq ft. The values for these periods have now been updated to reflect $100/sq. ft. 

Building Permits
Number and Value
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# Permits Issued FY2021 FY2022 FY2023 FY2024 FY2025
October 130 337 201 196 91
November 112 193 94 117 61
December 168 119 69 95 53
January 220 134 127 228
February 140 292 133 251
March 272 141 153 298
April 182 122 204 220
May 221 108 147 184
June 285 162 180 152
July 193 136 137 309
August 228 212 206 94
September 136 191 172 133

2,287 2,147 1,823 2,277 205

Building Permits
Single Family Housing Starts (permits issued)
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Conroe

Houston - The 
Woodlands - 
Pasadena * Texas

December 2023 95 3,383 10,221
January 2024 228 3,984 12,707
February 2024 251 4,714 13,596
March 2024 298 4,646 14,013
April 2024 220 5,423 15,688
May 2024 184 4,610 14,921
June 2024 152 3,962 12,693
July 2024 309 4,131 13,288
August 2024 94 4,502 13,550
September 2024 133 4,193 11,941
October 2024 91 4,792 13,553
November 2024 61 3,630 10,503

*Source: TAMU Texas Real Estate Research Center.  Beginning in April 2024 the Metropolitan Statistical Area (MSA) was revised to include  
  Pasadena and remove Sugarland.

Single Family
Building Permit Data Comparison
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# of Permits 
Issued Total Value Conroe

Houston - The 
Woodlands - 
Pasadena * Texas

December 2023 95 25,667,457                 270,184                       285,900                       279,800                       
January 2024 228 52,862,269                 231,852                       278,700                       275,600                       
February 2024 251 56,689,219                 225,853                       282,961                       279,675                       
March 2024 298 81,190,125                 272,450                       285,646                       281,634                       
April 2024 220 68,922,435                 313,284                       291,393                       288,718                       
May 2024 184 52,698,205                 286,403                       289,031                       283,382                       
June 2024 152 47,708,540                 313,872                       292,104                       293,303                       
July 2024 309 72,993,799                 236,226                       284,307                       289,640                       
August 2024 94 30,455,077                 323,990                       287,865                       287,373                       
September 2024 133 42,371,819                 318,585                       286,278                       289,993                       
October 2024 91 23,880,249                 262,420                       288,045                       293,193                       
November 2024 61 14,752,900                 241,851                       287,695                       286,739                       

2,116          570,192,094$             269,467$                     286,660$                     285,754$                     

*Source: TAMU Texas Real Estate Research Center.  Beginning in April 2024 the Metropolitan Statistical Area (MSA) was revised to include  
  Pasadena and remove Sugarland.

Building Permits
Average Single Family Home Value Comparison

$241,851

 100,000

 150,000

 200,000

 250,000

 300,000

 350,000

Conroe Houston - The Woodlands - Pasadena * Texas

83



Tax Year Real Property Personal Property
2010 3,303,296                   985,264                       
2011 3,468,523                   1,076,071                   
2012 3,795,738                   1,224,422                   
2013 4,108,242                   1,444,596                   
2014 4,513,082                   1,577,299                   
2015 6,140,549                   1,762,388                   
2016 6,873,325                   1,765,772                   
2017 7,435,324                   1,785,773                   
2018 8,259,188                   1,889,882                   
2019 8,893,289                   2,228,042                   
2020 9,163,824                   2,264,182                   
2021 10,885,346                 2,321,812                   
2022 14,778,370                 2,541,491                   
2023 16,357,536                 2,677,083                   
2024 22,126,387                 2,752,200                   

Property Valuations
Market Values

(in thousands)
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Tax Year Taxable Value
2010 3,450,171                   
2011 3,630,958                   
2012 4,002,688                   
2013 4,322,826                   
2014 4,829,794                   
2015 6,309,739                   
2016 7,126,248                   
2017 7,556,126                   
2018 8,352,330                   
2019 9,144,248                   
2020 9,643,029                   
2021 10,672,298                 
2022 13,064,416                 
2023 14,358,167                 
2024 15,469,316                 

Taxable Value
Property Tax

(in thousands)

$15,469,316
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Conroe Montgomery Co Texas United States
December 2023 3.4% 3.5% 3.5% 3.5%
January 2024 4.1% 4.1% 4.1% 4.1%
February 2024 4.4% 4.4% 4.4% 4.2%
March 2024 4.1% 4.1% 3.9% 3.8%
April 2024 3.6% 3.6% 3.5% 3.5%
May 2024 3.8% 3.8% 3.8% 3.7%
June 2024 4.5% 4.5% 4.5% 4.3%
July 2024 4.5% 4.5% 4.4% 4.5%
August 2024 4.5% 4.5% 4.4% 4.4%
September 2024 4.2% 4.2% 4.1% 3.9%
October 2024 4.3% 4.3% 4.1% 3.9%
November 2024 4.4% 4.3% 4.2% 4.0%

Source: Texas Workforce Commission - Texas LMI.com 

Labor Market Analysis
Unemployment Rates
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Average Weekly Wage
3rd Quarter - 19 1,061                           
4th Quarter - 19 1,127                           
1st Quarter - 20 1,204                           
2nd Quarter - 20 1,145                           
3rd Quarter - 20 1,113                           
4th Quarter - 20 1,229                           
1st Quarter - 21 1,250                           
2nd Quarter - 21 1,186                           
3rd Quarter - 21 1,167                           
4th Quarter - 21 1,312                           
1st Quarter - 22 1,380                           
2nd Quarter - 22 1,235                           
3rd Quarter - 22 1,249                           
4th Quarter - 22 1,289                           
1st Quarter - 23 1,484                           
2nd Quarter - 23 1,263                           
3rd Quarter - 23 1,255                           
4th Quarter - 23 1,369                           
1st Quarter - 24 1,458                           
2nd Quarter -24 1,298                           

Average Weekly Wage
Montgomery County
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MONTGOMERY COUNTY, TEXAS
Financial Status - Lone Star Convention and Expo
Year Ended 9/30/25 - Budget and Actual Year-to-date through December 31, 2024

2024 2025 2025 2025
Actual-to-date Budget Current Month Actual-to-date

Revenue:
Park Fees 320,144.00$    250,000.00$    32,538.00$      87,338.00$      
Hotel/Motel Tax 724,927.00      542,873.00      41,832.00        41,832.00        
Fees - ALL 504,180.00      475,000.00      54,902.00        127,133.00      

1,549,251.00   1,267,873.00   129,272.00      256,303.00      

Expenditures:
Salaries 523,370.00      536,354.00      20,256.00        97,505.00        
Benefits 250,356.00      270,461.00      9,931.00          48,915.00        
Supplies 96,565.00        90,710.00        6,840.00          8,921.00          
Services 254,018.00      331,955.00      15,504.00        50,569.00        

1,124,309.00   1,229,480.00   52,531.00        205,910.00      

Financial Status 424,942.00$    38,393.00$      76,741.00$      50,393.00$      

Financial Status - Civic Center -FY 2025 Prepared by County Auditor
1/14/2025

Page 1 of 1
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Workshop
______________________________

Item Type: Presentation

Meeting Date: 01/22/2025           
Department: Finance
Contact: Nancy Mikeska, Deputy City Administrator and Community Development Director
Submitted By: Tyler Martin, Financial Analyst

Item Type: Presentation
M. Monteilh
Joint Meeting: No Joint Meeting

Description
Discuss the FY 24-25 1st Quarter Investment Report.

Summary / Recommendation
Presentation of the FY 24-25 1st Quarter Investment Report.

Attachments
FY 24-25 1st Quarter Investment Report
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Workshop
______________________________

Item Type:

Meeting Date: 01/22/2025           
Department: Mayor & Council
Contact: Sami Quinlan, Interim City Secretary
Submitted By: Sami Quinlan, Interim City Secretary

Item Type:
S. Quinlan
Joint Meeting:
Description
Discuss changes made from TML from the TMLI Program to the CMO Program. 

Summary / Recommendation
TML has changed from the TMLI program to the CMO program.  There are no changes to the incentive, but an amendment
to the Ordinance is necessary to update the program.



 

Workshop
______________________________

Item Type: Executive Session

Meeting Date: 01/22/2025           
Department: Legal
Contact: Mike Garner, Interim City Attorney 
Submitted By: Yanira Peres-Gutierrez, Adm. Assistant - Legal

Item Type: Executive Session
Mayor Coon
Joint Meeting: No Joint Meeting

Description
*SJRA GRP Contract litigation (Sec.551.071).
*QUADVEST, LP, et al vs. SJRA vs. CITY OF CONROE, ET AL (Sec.551.071).
*Legal advice concerning pending litigation in Docket No. 24-08-11842. (Sec.551.071).
*Legal advice concerning contract provisions related to Hotel Convention Center project and governing documents of the
Conroe Local Government Corporation (Sec.551.071).
*Deliberation concerning the purchase, exchange, lease or value of real property (Sec.551.072).
*Personnel Matters (Sec.551.074).

Summary / Recommendation
*SJRA GRP Contract litigation (Sec.551.071). *QUADVEST, LP, et al vs. SJRA vs. CITY OF CONROE, ET AL
(Sec.551.071). *Legal advice concerning pending litigation in Docket No. 24-08-11842. (Sec.551.071). *Legal advice
concerning contract provisions related to Hotel Convention Center project and governing documents of the Conroe Local
Government Corporation (Sec.551.071). *Deliberation concerning the purchase, exchange, lease or value of real property
(Sec.551.072). *Personnel Matters (Sec.551.074).
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