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Tuesday, February 4, 2025
Public Hearing/Work Session - Arcadia Middle School, 6:30 p.m.

1. Meeting Opening - (6:30 p.m.)

1.01 Call to Order
1.02 Approval of 02/04/2025 Agenda

2. Closed Meeting

2.01 Adjourn to Closed Meeting

3. Meeting Reopening (Reconvene 7:00 p.m. - 7:30 p.m.)

3.01 Reconvene to Open Meeting
3.02 Certification of Closed Meeting
3.03 Roll Call

3.04 Pledge to the Flag

4. Approvals

4.01 Approval of Minutes for 01/21/2025 Meeting

4.02 Approval of Case Number 02-04-25-01 Readmission

4.03 Approval of Case Number 02-04-25-02 Readmission

4.04 Approval of Case Number 02-04-25-03 Readmission

4.05 Approval of Case Number 02-04-25-04 Readmission

4.06 Approval of Case Number 02-04-25-05 Readmission

4.07 Approval of Case Number 02-04-25-06 Long-term Suspension
4.08 Approval of Case Number 02-04-25-07 Long-term Suspension
4.09 Approval of Personnel

5. Public Hearing - 2025-26 Proposed School Board Operating Budget Only

5.01 Public Hearing Rules

5.02 Overview of the 2025-2026 Proposed School Board Operating Budget
5.03 Open Public Hearing on 2025-2026 School Board Operating Budget
5.04 Closed Public Hearing on 2025-2026 School Board Operating Budget

6. Work Session Opening

6.01 Work Session Open
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7. School Reports

7.01 Parent Report

7.02 Teacher Report
7.03 Student Report
7.04 Principal Report

8. Recognition

8.01 Recognition of School Board Appreciation Month

8.02 Recognition of School Board Clerk Appreciation Week, February 17-21, 2025
8.03 Recogniton of National School Counseling Week, February 3-7, 2025

8.04 Recognition of February as Black History Month

9. Policy (ies) - First Reading

9.01 Regulation of Student Representative to the School Board (BBBB-R) - First Reading

9.02 Electronic Participation in School Board Meetings from Remote Locations (BDD) - First Reading
9.03 Electronic Participation in Committee Meetings from Remote Locations (BDDL) - First Reading
9.04 Professional Staff (GC) - First Reading

9.05 Notification of Learning Objectives (IAA) - First Reading

9.06 School Admission (JEC) - First Reading

9.07 Student Records (JO) - First Reading

10. Staff Presentation/Discussion Items

10.01 Facilities Update

10.02 Calendar Adjustment-Makeup days
10.03 Classified Salary Options

10.04 Staff Budget Presentations

11. Action Items

11.01 HR Consultant
11.02 Calendar Adjustment

12. School Board Member Comments

12.01 School Board Member Comments

13. Staff/Student Comments

13.01 Staff/Student Comment

14. Recess to February 11, 2025

14.01 Recess
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