Henry County Schools Regular Board Meeting - Study Session
02/10/2025 04:00 PM

District Offices of Henry County Schools

Printed :2/7/2025 10:23 AMET 33 N. Zack Hinton Parkway, McDonough

A. CALLTO ORDER
B. SUPERINTENDENT'S WELCOME
C. INFORMATIONAL ITEMS
1. Core Business of Student Learning
a. College and Career Readiness Performance Index (CCRPI) Report Part 2 - Accelerating Performance,
Mrs. Termerion McCrary, Deputy Superintendent, Accountability, Student Achievement and School
Improvement
2. Ensuring Operational Effectiveness
a. January Construction and E-SPLOST Report, Mr. Barry Miles, Chief Operations Officer
b. December 2024 and January 2025 Financial Reports, Mrs. Shanika Clay, Chief Financial Officer
c. FY26 Budget Outlook Report, Mrs. Shanika Clay, Chief Financial Officer
d. Comprehensive Policy Review, Mrs. Summer Cox, Chief of Staff
1. BBA-Board Officers
2. GARHA - Employee Sick Leave Bank
3. JBCD - Transfer and Withdrawals
4. JGJA - Suicide Prevention
5. JQK - Exchange Students
6. EBM - Hazardous Materials
7. BAB - School Board Governance
8. DJE - Purchasing
9. DK -Student Activities Funds Management
10. GARH - Employee Leave and Absences
11. JCDAF - Use of Electronic Devices by Students
D. BUSINESS ITEMS

1. Comprehensive Policy Review



a. JBCA - Resident Students

b. JBCCA - Student Assignment to Schools

c. IB-Instructional Program Goals and Objectives

d. IHF (6) - Graduation Requirements - Entering Fall 2008-2009 and thereafter

e. IHE - Promotion / Retention
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JGCD - Medication
g. JGJ - Crisis Intervention

2. Amended School Calendar - 2025-2026
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. Proposed School Calendar- 2026-2027
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. Proposed School Calendar - 2027-2028
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. Network Switch Refresh
6. Homestead Exemption (2024 HB581 / HR1022) Opt-out Resolution
E. EXECUTIVE SESSION
F. ADJOURNMENT
Mission: To Empower All Students With Exceptional Opportunities And Access That Lead To Success

In A Global Society
Vision: To Ensure A High Quality, World-Class Education For Every Student



