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Henry County Schools Regular Board Meeting - Study Session
03/10/2025 04:00 PM

District Offices of Henry County Schools

Printed : 3/7/2025 4:45 PMET 33 N. Zack Hinton Parkway, McDonough

A. CALLTO ORDER
B. SUPERINTENDENT'S WELCOME
C. INFORMATIONAL ITEMS
1. Strategic Plan - In Pursuit of Exceptional
a. Superintendent 90-Day Entry Plan Update, Dr. John Pace, Ill, Superintendent
2. Core Business of Student Learning

a. Safe and Secure Learning Environment: Code of Conduct Annual Review Process, Mrs. Mary Ann
Suddeth, Chief School Leadership Officer

3. Ensuring Operational Effectiveness
a. February Construction and E-SPLOST Report, Mr. Barry Miles, Chief Operations Officer
b. February 2025 Financial Reports, Mrs. Shanika Clay, Chief Financial Officer
c. FY26 Budget Overview, Mrs. Shanika Clay, Chief Financial Officer
d. Comprehensive Policy Review, Mrs. Summer Cox, Chief of Staff
1. BBBE - Board Member Compensation and Expenses
2. BBFA - Local School Councils
3. BC-Board Meetings
4. EDC - Transportation Safety
5. GBC - Professional Personnel Recruitment
6. GBIA - Teacher Evaluation Appeals
7. IFB - Instructional Services
8. KG - Use of School Facilities
9. IHA - Grading Systems
10. IFBC - Media Programs
11. IFBGA - Electronic Communications
12. JD - Student Discipline
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13. JGF - Student Safety
D. BUSINESS ITEMS
1. Comprehensive Policy Review
a. BAB - School Board Governance
b. DJE - Purchasing
c. DK - Student Activities Funds Management
d. GARH - Employee Leave and Absences
e. JCDAF - Use of Electronic Devices by Students
2. HCS Delegate and Alternate for June GSBA Delegate Assembly
3. Henry County Schools - Roof Replacement Bid Tabulations (Group A and Group B)
4. Instructional and Technical Infrastructure: Middle & High School Band
E. EXECUTIVE SESSION
F. ADJOURNMENT
Mission: To Empower All Students With Exceptional Opportunities And Access That Lead To Success

In A Global Society
Vision: To Ensure A High Quality, World-Class Education For Every Student
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