Wednesday, April 2, 2025
Board Meeting 6:00 PM (live-streamed)

1. Meeting Opening

1.01 Meeting Opening
1.02 Pledge of Allegiance

2. Academic Excellence Recognition

2.01 Carter Schmidt

3. Public Comments

3.01 Public Comments on Posted Agenda Items for

4. Consent Agenda

4.01 Board Minutes

4.02 Personnel Reports

4.03 Claims, Payrolls, 403(b) and 457 Salary Reduction Agreements
4.04 Skyward SIS Annual Renewal

5. Action Items

5.01 Policy Second Reading: D01.00 Fiscal Management Goals/Priority Objectives; D01.01 Internal Controls; D01.02
Reporting Losses, Shortages, Variances, or Thefts and Misappropriation of Public Funds; D02.00 Annual Budget;
D02.01 Fiscal Year; D02.02 Budget Hearings and Reviews; D02.03 Board of Finance; D02.04 Budget

Implementation; D02.05 Budget Transfers

5.02 Community Health Agreement

5.03 Public Hearing on Additional Appropriations for the 2025 GO Bonds

5.04 Public Hearing on Amendment to Lease for the 2025 HIJH First Mortgage Bonds
5.05 Hoosier Road Elementary Parking Lot

5.06 Brooks School Elementary Parking Lot

5.07 HSE High School Tennis Courts

6. Information Items

6.01 2025 Collective Bargaining Timeline
6.02 2026 Budget Timeline

7. Board Members

7.01 Board Members Reports



8. Superintendent's Report

8.01 Matters of Corporation Interest

9. Board President

9.01 Board President's Report

10. Adjournment

10.01 Adjournment



