
AGENDA 

A regular meeting of the Waxahachie Community Development Corporation (WCDC) to be held in the 

Hatchet Conference Room at the Charles Beatty Municipal Services Building, 408 S. Rogers, 

Waxahachie, Texas on Tuesday, April 8, 2025 at 3:00 p.m. 

Board Members: Jim Phillips, President 

Billie Wallace, Mayor 

Bob Lynn 

Melissa Ballard 

Andrew Henderson 

Erik Test 

Vacant 

Ex-Officio Members: Amber Villarreal, City Secretary 

Chad Tustison, Senior Director of Finance 

Kevin Strength, President/CEO Chamber of Commerce 

1. Call to Order

2. Public Comments:  Persons may address the Waxahachie Community Development Corporation

on any issues.  This is the appropriate time for citizens to address the Corporation on any concern

whether on this agenda or not.  In accordance with the State of Texas Open Meetings Act, the

Corporation may not comment or deliberate such statements during this period, except as

authorized by Section 551.042, Texas Government Code.

3. Approval of minutes of the Waxahachie Community Development Corporation meeting of

March 18, 2025

4. Hear update of activities from Convention & Visitors Bureau Director

5. Hear update of activities at the Civic Center

6. Hear update of Community Beautification

7. Hear update of activities at the Sports Complex

8. Convene into Executive Session for deliberation regarding real property as permitted under

Section 551.072 of the Texas Government Code

9. Reconvene and take any necessary action

10. Adjourn

The Board of Directors of the Waxahachie Community Development Corporation reserves the right to go into 

Executive Session as authorized by Section 551.071(2) of the Texas Government Code, for the purpose of seeking 

confidential legal advice from legal counsel on any agenda item listed herein. This meeting location is wheelchair-

accessible.  Parking for mobility impaired persons is available.  Any request for sign interpretive services must be made forty-

eight hours ahead of the meeting.  To make arrangements, call the City Secretary at (469) 309-4006 or (TDD) 1-800-

RELAYTX. 



Notice of Potential Quorum 

One or more members of the Waxahachie City Council may be present at this meeting. 

No action will be taken by the City Council at this meeting. 

 



Waxahachie Community Development Corporation 
March 18, 2025 

A regular meeting of the Waxahachie Community Development Corporation (WCDC) was held in 
the Hatchet Conference Room at the Charles Beatty Municipal Services Building, 408 S. Rogers, 
Waxahachie, Texas on Tuesday, March 18, 2025 at 3:00 p.m. 

Members Present: Jim Phillips, President 
Elizabeth Tull, Vice President 
Billie Wallace, Mayor 
Bob Lynn 
Melissa Ballard 
Andrew Henderson 
Erik Test 

Member Absent: 
Ex-Officio   Chad Tustison, Senior Director of Finance 
Members Present: Amber Villarreal, City Secretary 

Ex-Officio   
Member Absent: Kevin Strength, President/CEO Chamber of Commerce 

Others Present: Michael Scott, City Manager 

1. Call to Order

Chairman Jim Phillips called the meeting to order. He announced that Elizabeth Tull submitted her 
resignation, effective March 31, 2025. The Board and staff thanked Ms. Tull for her serving 
Waxahachie. 

2. Public Comments

None. 

3. Approval of minutes of the Waxahachie Community Development Corporation regular
meeting of February 11, 2025

Action: 
Melissa Ballard moved to approve minutes of the WCDC meeting of February 11, 2025. Motion was 
seconded by Elizabeth Tull and carried unanimously (6-0). 

4. Consider Waxahachie Community Development Corporation Annual Financial Report
for year ended September 30, 2024

{Erik Test arrived} 

Chad Tustison, Senior Director of Finance, reviewed the Annual Financial Report noting the auditor’s 
opinion: the financial statements present fairly, in all material respects. He reported as of the close of 
fiscal year 2024, the total fund balance for the Corporation’s general fund was $5,713,135, or 83.68% 
of General Fund expenditures not including transfers out. 
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Action: 
Elizabeth Tull moved to accept the Waxahachie Community Development Corporation Annual 
Financial Report as presented. Motion was seconded by Melissa Ballard and carried unanimously 
(7-0). 

5. Hear update on Nature Trail and Lions Park projects

Brad Barnes, Assistant Director of Parks and Recreation, gave an update on the Nature Trail project. 
Over the winter months, the team has been preparing the area, and now two loops have been 
established. The remaining tasks include final cleanup, chipping trees, mowing, and eventually adding 
surface material. 

Staff and the Board discussed a grand opening ceremony once the project is fully complete with the 
entrance sign.  

Kyle Cooper, Senior Director of Parks and Recreation, announced that $40,000 is available for the 
project. He shared that a student from Waxahachie High School reached out with a proposal to create 
a memorial garden for Waxahachie students who have passed away. The Board expressed support for 
the idea. 

Mr. Cooper provided an update on the Lions Park projects noting City Council approved a contract 
on March 17, 2025 for the engineering and design. 

Chairman Phillips requested a detailed list of contingency fund commitments from the WCDC funds. 

6. Discuss budget, committed expenditures, and future direction of WCDC

Chairman Phillips stated there is an uncommitted large fund balance and there needs to be a plan to 
expend.  He has considered looking at strategic land purchases that help with economic development 
or park development.  He asked the board to be open to discussions that will benefit WCDC.  He 
wants an executive session with the Board to discuss a potential land purchase. 

Mr. Scott provided an overview of the current commitments from WCDC, which include the 
following projects: YMCA Cindy Hess Memorial Park, Lions Park Design and Engineering, the 
purchase of the Boyce property, Tulipalooza, Woman's Building Landscaping, the remaining mural 
funding allocation, and downtown Christmas lights. These commitments total approximately $1.5 
million, leaving an estimated ending balance of $3.1 million in the reserve. 

7. Adjourn

There being no further business, the meeting adjourned at 3:32 p.m. 

Respectfully submitted, 
Amber Villarreal, City Secretary 
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