Henry County Schools Regular Board Meeting - Study Session
04/14/2025 04:00 PM

District Offices of Henry County Schools
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A. CALLTO ORDER
B. SUPERINTENDENT'S WELCOME
C. Board Member Items
1. Whole Board Training - March 19, 2025, Mrs. Sophe Pope and Mrs. Annette Edwards
2. COSSBA Annual Conference - March 2025, Mr. Makenzie McDaniel
D. INFORMATIONAL ITEMS
1. Strategic Plan - In Pursuit of Exceptional
a. Year 4, Quarter 3 Report, Mrs. Summer Cox, Chief of Staff
2. Core Business of Student Learning
a. Finishing the 2024-2025 School Year Strong, Mrs. Mary Ann Suddeth, Chief School Leadership Officer
3. Ensuring Operational Effectiveness
a. March 2025 Construction and E-SPLOST Report, Mr. Barry Miles, Chief Operations Officer
b. March 2025 Financial Reports, Mrs. Shanika Clay, Chief Financial Officer
c. FY26 Tentative Budget Overview, Mrs. Shanika Clay, Chief Financial Officer
d. Legislative Update, Mrs. Summer Cox, Chief of Staff

. Comprehensive Policy Review, Mrs. Summer Cox, Chief of Staff
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1. BCBD - Board Meeting Agendas

2. DO - School Properties Disposal Procedures
3. EBI - Long-Range Maintenance Program

4. GBRIG - Federal Family and Medical Leave Act
5. IBB - Charter Schools

6. JGF(2) - Seclusion or Restraint of Students

7. JGFGB - Concussion Management

8. BH - Board Code of Ethics



9. BD - Policy Development
10. GBKA - Professional Personnel Lay-Off
11. JR-Student Records
12. LEBA - Parental Involvement in Education
E. BUSINESS ITEMS
1. Comprehensive Policy Review

a. IHA - Grading Systems

b. IFBC - Media Programs

c. IFBGA - Electronic Communications

d. JD - Student Discipline

e. JGF - Student Safety
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. 2025-2026 Code of Conduct Adoption
3. FY26 Tentative Budget
4. District Printer Lease Renewal
5. Furniture/Equipment Growth & Replacement
6. Furnishings for the Ola Middle School Addition
7. Addition to Ola High School Bid Tabulation
8. CTAE Resource Adoption
9. Computer Adaptive Learning Solutions
10. Headphones for Georgia Milestones Testing
F. EXECUTIVE SESSION
G. ADJOURNMENT
Mission: To Empower All Students With Exceptional Opportunities And Access That Lead To Success

In A Global Society
Vision: To Ensure A High Quality, World-Class Education For Every Student



