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Notice Of Regular Meeting Of The Mayor And City Council Of The City Of Wichita 
Falls, Texas, To Be Held At The MPEC, 1000 Fifth Street, Seminar Room, Tuesday, 
April 15, 2025, Beginning At 8:30 A.M. 
 
This meeting can be accessed and viewed at the following locations:  
1. A livestream will be shown on the Spectrum/Time Warner Cable Channel 1300 
2. A livestream will be shown on the City’s Facebook page (City of Wichita Falls, 

Texas Government) (https://www.facebook.com/cityofwichitafalls) 
3. A video of the meeting will be posted on the City’s YouTube page 

(https://www.youtube.com/cityofwf) 

Item #           
 
1. Call to Order 
 
2. (a) Invocation: Pastor Gene Holley 

Life Church 
    
 (b) Pledge of Allegiance 

3. Presentations  
 
(a) Proclamation – Month of the Military Child, Sheppard AFB, School Liaison 

Program 
 

(b) Proclamation - National Public Safety Telecommunicators Week, Wichita Falls 
Police Department Communications 
 

(c) Proclamation – Little Alley Day, Tracy Little 
 

https://www.facebook.com/cityofwichitafalls
https://www.youtube.com/cityofwf
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4. Comments from the public to members of the city council concerning items that are 
not on the city council agenda.  People wishing to address the council should sign up 
prior to the start of the meeting.  A three-minute time frame will be adhered to for those 
addressing their concerns. Since comments from citizens are not posted agenda 
items, the City Council is prohibited from deliberating or taking any action, other than 
a proposal to place the item on a future agenda. Staff may provide factual statements 
in response to inquiries or recite existing policy. 

CONSENT AGENDA 

5. Approval of minutes of the April 1, 2025, Regular Meeting of the Mayor and City 
Council. 
 

6. Receive Minutes 
 
(a) Airport Board of Adjustment, March 18, 2013 

 
(b) Animal Services Advisory Committee, September 20, 2024 

 
(c) Wichita Falls 4B Sales Tax Corporation, December 5, 2024 

 
(d) Wichita Falls Economic Development Corporation, December 19, 2024 

 
(e) Wichita Falls Economic Development Corporation, February 6, 2025 

 
(f) Lake Wichita Revitalization Committee, February 11, 2025 

 
(g) Central Wichita Falls Neighborhood Revitalization Committee, March 26, 2025 

 
 
7. Resolutions 

 
(a) Resolution authorizing the City Manager to approve Change Order No. 1 for the 

2024 Concrete Street Rehabilitation Project to Scales Concrete Construction Co., 
Inc. to expand the scope and timeframe of the existing project for the replacement 
of concrete pavement on Emerson St at no cost to the City 
 

(b) Resolution authorizing the City Manager to approve change order No. 1 for the 
2023 Duncan Channel & Slide Gate Repair Project to Earth Builders, L.P. in the 
amount of $142,566.00 for the construction of 50 linear feet of concrete channel 
walls and floor 
 

REGULAR AGENDA

8. Public Hearing & Ordinances 
 

(a) Conduct a public hearing and take action on an ordinance annexing 33.18 acres 
of land out of the Marino Carbajal Survey, A-44, Wichita County, Texas; referenced 
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as portions of 330 and 415 Randy Drive, at the request of the property owner; 
accepting the Randy Drive/KBD WF, LLC. Annexation Servicing Plan Agreement 
for said tracts under authority of Texas Local Government Code Chapter 43; 
Subchapter C-3 – authority of municipalities to annex an area on request of 
owners; and designating the tract’s zoning as Light Industrial (LI) and Land Use 
Plan classification as Light Industrial (LI) 

i. Public Hearing 
ii. Take Action 

 
(b) Conduct a public hearing and take action on an ordinance to establish the 

minimum Standards of Care for the Summer Day Camp Program 
i. Public Hearing 
ii. Take Action 

 
9. Public Hearings and Resolutions 
 

(a) Conduct a public hearing and take action on a resolution to adopt the Heart of the 
Falls Neighborhood Revitalization Plan

i. Public Hearing 
ii. Take Action 

 
(b) Conduct a public hearing to receive citizen comments and take action on a 

resolution for the proposed 2025 Second Year Annual Action Plan of the adopted 
Five-Year 2024-2028 Public Housing Agency (PHA) Plan and revised 
Administrative Plan 

i. Public Hearing 
ii. Take Action 

 
(c) Resolution authorizing the purchase and installation of a PARCS System for the 

Wichita Falls Regional Airport through the Omnia Purchasing Cooperative from 
Cale America Inc d/b/a Flowbird in the amount of $126,700 for the Airports Division 
 

(d) Resolution authorizing the purchase of two (2) 2024 GMC Sierra 1500 pickups 
through the TIPS Purchasing Cooperative from Chuck Nash Chevrolet Buick GMC 
in the amount of $100,365.50 

 
(e) Resolution nominating and appointing Glenn Barham to the Wichita-Wilbarger 9-

1-1 District Board
 

(f) Resolution authorizing the purchase of one (1) Jet Vac Water Recycling Unit 
through the Houston-Galveston Area Council (H-GAC) Cooperative Purchasing 
Program from Houston Freightliner, Inc. in the amount of $591,191.00 
 

10. Other Council Matters  
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(a) Announcements concerning items of community interest from members of the City 
Council.  No action will be taken or discussed. 
 

11. Appointments to Boards and Commissions 
• Lake Wichita Revitalization Committee 

 
12. Executive Sessions  

 
(a) Executive Session in accordance with Texas Government Code § 551.072, to 

deliberate the purchase, exchange, lease, or value of real property interests due 
to the fact that deliberation in an open meeting would have a detrimental effect on 
the position of the City in negotiations with a third party (including, but not limited 
to, the purchase and/or value of lake lots) 
 

(b) Executive session in accordance with Texas Government Code §551.074 to 
deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, dismissal of a public officer or employee (including, but not limited to, 
Wichita-Wilbarger 9-1-1 District Board) 
 

(c) Executive Session in accordance with Texas Government Code § 551.087, to 
discuss or deliberate the offer of a financial or other incentive to a business 
prospect that the City Council seeks to have, locate, stay, or expand in or near the 
territory of the City of Wichita Falls and with which the City and/or economic 
development corporations created by the City are conducting economic 
development negotiations. 

 
13. Adjourn 
 

Spanish language interpreters, deaf interpreters, Braille copies or any other special needs 
will be provided to any person requesting a special service with at least 24 hours’ notice.  
Please call the City Clerk’s Office at 761-7409.  

Every item on this agenda shall be considered a public hearing. Regardless of the agenda heading under 
which any item is listed, any word or phrase of any item listed on this agenda shall be considered a subject 
for consideration for purposes of the Texas Open Meetings Act and other relevant law, and City Council 
may deliberate and vote upon any such subject and resolutions related thereto. Resolutions, ordinances, 
and other actions concerning any word, phrase, or other subject may be voted upon, regardless of any 
language of limitation found in this agenda or any document referring to such action.  Any penal ordinance, 
development regulation or charter provision of the City of Wichita Falls or item which is funded by the current 
or next proposed City of Wichita Falls budget, including, without limitation, any street, water pipe, sewer, 
drainage structure, department, employee, contract or real property interest of the City of Wichita Falls, 
may be discussed and deliberated, and the subject is hereby defined as such without further notice.  Any 
item on this agenda may be discussed in executive session if authorized by Texas law regardless of whether 
any item is listed under “Executive Sessions” of this agenda, regardless of any past or current practice of 
the City Council.  Executive sessions described generally hereunder may include consideration of any item 
otherwise listed on the agenda plus any subject specified in the executive session notice.  Executive 
sessions described generally hereunder are closed meetings, may include consideration of any item 
otherwise listed on the agenda plus any subject specified in the executive session notice, and may include 
items under Texas Government Code Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.084, 
and/or 551.087.  
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CERTIFICATION 
 

I certify that the above notice of meeting was posted on the bulletin board at the Wichita 
Falls Public Library, Wichita Falls, Texas on the ______ day of 
________________________, 2025 at ____________ o’clock (a.m.)(p.m.). 
____________________________ 
  City Clerk 



City of Wichita Falls 
City Council Meeting 

Minutes 
April 1, 2025

Item 1 - Call to Order 

The City Council of the City of Wichita Falls, Texas, met in a regular session at 8:30 a.m. 
on the above date in the Seminar Room at the MPEC with the following members present. 

Tim Short    - Mayor
Austin Cobb  - At-Large
Whitney Flack  - District 1
Robert Brooks - District 2
Mike Battaglino - District 4
Tom Taylor     - District 5

James McKechnie - Interim City Manager
Kinley Hegglund - City Attorney
Marie Balthrop - City Clerk

Absent:  Jeff Browning, District 3 

- - - - - - - - 

Marie Balthrop, City Clerk, administered the Oath of Office to Jack Inman, Honorary 
Mayor for the Day.  

Honorary Mayor Inman called the meeting to order at 8:32 a.m. 

- - - - - - - - 

Item 2a – Invocation 

Pastor Tim Puckett, Heritage Church, gave the invocation. 

- - - - - - - - 

Item 2b – Pledge of Allegiance 

Honorary Mayor Inman led the Pledge of Allegiance. 

- - - - - - -

PAGE  1 of 10 
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Item 3a – Presentation – Mayor for the Day, Jack Inman 
 
Mayor Short introduced Mayor for the Day, Jack Inman, shared a brief video and 
presented him with a certificate, and a key to the City.  
 

- - - - - - - 
 
Item 3b – Employee of the Month – Mehgan White, Health Department 
 
Mayor Short recognized Mehgan White as Employee of the Month for April 2025 and 
shared a brief video. He congratulated Ms. White and presented her with a plaque, letter 
of appreciation, dinner for two, and a check and thanked her for her service. 
 

- - - - - - - 
 

Item 3c – Presentation – Recipient of Dr. John L. Leal Award, Hunter Adams, Water 
Purification 
 
Mayor Short recognized Hunter Adams for being awarded the Dr. John L. Leal Award and 
noted that one individual in the state receives this prestigious award annually for 
outstanding dedication and service to the public water industry.  
 

- - - - - - - 
 
Item 3d – Proclamation – KMOC Cross of Christ, KMOC FM 89.5 
 
Mayor Short read a proclamation proclaiming April 6, 2025, as KMOC Cross of Christ 
Dedication Day. 
 

- - - - - - - 
 
Item 3e – Proclamation – Child Abuse Prevention Month, Heart Gallery of Northwest 
Texas 
 
Mayor Short read a proclamation proclaiming April as Child Abuse Prevention Month in 
Wichita Falls.  
 

- - - - - - - 
 

Item 3f – Proclamation – National Public Health Week, Health Department 
 
Mayor Short read a proclamation proclaiming April 7-11, 2025, as National Public Health 
Week in Wichita Falls.  
 

PAGE  2 of 10 
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- - - - - - - 
 

Item 3g – Proclamation – Sexual Assault Awareness Month: Denim Day, First Step 
of Wichita Falls. Inc. 
 
Mayor Short read a proclamation proclaiming April as Sexual Assault Awareness Month 
and April 30, 2025, as Denim Day in Wichita Falls.  

 
- - - - - - - 

 
Item 3h – Presentation – Annual Comprehensive Financial Report by Edgin, 
Parkman, Fleming & Fleming 
 
Stephen Calvert, Director of Finance/CFO, thanked his staff and Paul Fleming with Edgin, 
Parkman, Fleming & Fleming, P.C. for their work on the Annual Comprehensive Financial 
Report. Mr. Fleming presented a brief update on the audit and stated there were no 
findings. There were no questions or comments from the public. 
 

- - - - - - - 
 
Item 4 – Comments from Citizens 
 
Joel Jimenez and members of DAV 41 presented the Mayor and City Council with a 
special coin and thanked them for their support of veterans. 
 

- - - - - - - 
 

Item 5-7 – Consent Items 
 
James McKechnie, Interim City Manager, gave a briefing on the items listed under the 
Consent Agenda.  
 
Moved by Councilor Battaglino to approve the consent agenda. 
 
The motion was seconded by Councilor Taylor and, with no comments or questions from 
the public, carried by the following vote:   
 
Ayes: Mayor Short, Councilors Battaglino, Brooks, Cobb, Flack, and Taylor.  
 
Nays: None 
 
 
Item 5 – Approval of minutes of the Mayor and City Council 
 

(a)      March 18, 2025 Regular Meeting 

PAGE  3 of 10 
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(b)      March 25, 2025 Special Meeting 

 
Item 6 – Receive Minutes 
 

(a) Library Advisory Board, September 17, 2024 
 

(b) Wichita Falls – Wichita County Public Health Board, January 10, 2025 
 

(c) Planning and Zoning, February 12, 2025 
 

(d) Landmark Commission, February 25, 2025 
 

(e) Central Wichita Falls Neighborhood Revitalization Committee, March 4, 2025 
 

(f) Central Wichita Falls Neighborhood Revitalization Committee, March 18, 2025 
 

 
Item 7a – Resolution 30-2025 
 
Resolution authorizing award of bid to Retail Motorcycle Ventures, Inc. for the purchase 
of three (3) BMW Police Motorcycles in the amount of $92,933.31. 

 
Item 7b – Resolution 31-2025 
 
Resolution authorizing the purchase of one (1) 2024 Ford Expedition through the 
BuyBoard Purchasing Cooperative (Contract #724-23) from Caldwell Country Ford in the 
amount of $55,677.00. 

 
Item 7c – Resolution 32-2025 
 
Resolution authorizing the purchase of equipment and installation services for FY 2025 
Wichita Falls Police Department patrol units through the BuyBoard Purchasing 
Cooperative from Dana Safety Supply, Inc. in the amount of $173,979.54. 

 
Item 7d – Resolution 33-2025 
 
Resolution authorizing the execution of an insurance policy with ACE Property & Casualty 
Insurance Company to provide general liability insurance for our Airports in the amount 
of $55,775. 

 
- - - - - - - 

 
Item 8a – Ordinance 16-2025 
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Ordinance making an appropriation to the special revenue fund for the Get Screened 
Project in the amount of $30,000 received from the American Cancer Society and 
authorizing the City Manager to execute contract accepting same. 
 
Moved by Councilor Battaglino to approve Ordinance 16-2025. 

 
The motion was seconded by Councilor Cobb and, with no comments or questions from 
the public, carried by the following vote:   
 
Ayes: Mayor Short, Councilors Battaglino, Brooks, Cobb, Flack, and Taylor.  
 
Nays: None 
 

- - - - - - - 
 
Item 8b – Ordinance 17-2025 
 
Ordinance making an appropriation to the Special Revenue Fund for Public Health 
Preparedness in the amount of $124,416; received from the Department of State Health 
Services; authorizing the City Manager to execute contract accepting same. 
 
Moved by Councilor Battaglino to approve Ordinance 17-2025. 
 
The motion was seconded by Councilor Cobb and, with no comments or questions from 
the public, carried by the following vote: 
 
Ayes: Mayor Short, Councilors Battaglino, Brooks, Cobb, Flack, and Taylor.  
 
Nays: None 
 

- - - - - - - 
 

Item 9a – Resolution 34-2025 
 
Resolution confirming the appointment of a Fire Chief for the City of Wichita Falls. 
 
Moved by Councilor Battaglino to approve Resolution 34-2025. 
 
The motion was seconded by Councilor Cobb and, with no comments or questions from 
the public, carried by the following vote: 
 
Ayes: Mayor Short, Councilors Battaglino, Brooks, Cobb, Flack, and Taylor.  
 
Nays: None 
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- - - - - - - 
 
Item 9b – Resolution 35-2025 
 
Resolution appointing Jeffery Jenkins City Manager for the City of Wichita Falls and 
authorizing the Mayor to negotiate a Professional Services Agreement with the Appointee 
with a base salary of $278,000. 
 
Moved by Councilor Battaglino to approve Resolution 35-2025. 
 
The motion was seconded by Councilor Taylor and, with no comments or questions from 
the public, carried by the following vote:   
 
Ayes: Mayor Short, Councilors Battaglino, Brooks, Cobb, Flack, and Taylor.  
 
Nays: None 

 
- - - - - - - 

 
Item 9c – Resolution 36-2025 
 
Resolution approving the programs and expenditures of the Wichita Falls Economic 
Development Corporation (4A) and amending the budget to include funding up to $55,850 
to the Wichita Falls Chamber of Commerce for reimbursement of due diligence fees paid 
related to the proposed Wichita Falls Aviation Industrial Park.  
 
Moved by Councilor Battaglino to approve Resolution 36-2025. 
 
The motion was seconded by Councilor Taylor and, with no comments or questions from 
the public, carried by the following vote:   
 
Ayes: Mayor Short, Councilors Battaglino, Brooks, Cobb, Flack, and Taylor.  
 
Nays: None 
 
  - - - - - - - 

 
Item 9d – Resolution 37-2025 
 
Resolution approving the programs and expenditures of the Wichita Falls Economic 
Development Corporation (4A) and amending the existing performance agreement with 
Midwestern State University (MSU) for funding up to $1,000,000 to support the proposed 
Student Success and Military Education Center at MSU’s existing main campus in Wichita 
Falls. 
 

PAGE  6 of 10 
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Moved by Councilor Battaglino to approve Resolution 37-2025. 
 
The motion was seconded by Councilor Cobb and, with no comments or questions from 
the public, carried by the following vote: 
 
Ayes: Mayor Short, Councilors Battaglino, Brooks, Cobb, Flack, and Taylor.  
 
Nays: None 
 

- - - - - - - 
 

Item 9e – Resolution 38-2025 
 
Resolution approving the programs and expenditures of the Wichita Falls Economic 
Development Corporation (4A) and approving the sale of approximately 1.31 acres of 
Corporation-owned property in the Wichita Falls Business Park to Syntrio Solutions, LLC. 
 
Moved by Councilor Battaglino to approve Resolution 38-2025. 
 
The motion was seconded by Councilor Taylor and, with no comments or questions from 
the public, carried by the following vote: 
 
Ayes: Mayor Short, Councilors Battaglino, Brooks, Cobb, Flack, and Taylor.  
 
Nays: None 

 
- - - - - - - 

 
Item 9f – Resolution 39-2025 
 
Resolution approving the programs and expenditures of the Wichita Falls Economic 
Development Corporation (4A) and amending the budget to include funding up to 
$500,000 to the Wichita Falls Chamber of Commerce to seek opportunities for real estate 
acquisition. 
 
Moved by Councilor Battaglino to approve Resolution 39-2025. 
 
The motion was seconded by Councilor Cobb and, with no comments or questions from 
the public, carried by the following vote:   
 
Ayes: Mayor Short, Councilors Battaglino, Brooks, Cobb, Flack, and Taylor.  
 
Nays: None 

 
- - - - - - - 
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Item 10a – Staff Reports Strategic Plan Update (Paul Menzies, Assistant City 
Manager 
 
Paul Menzies, Assistant City Manager, presented an update on the progress of the 
Strategic Plan goals and initiatives. Cody Melton, Fire Chief, discussed the ISO 1 rating, 
benefits for citizens, and the recertification process. Russell Schreiber, Director of Public 
Works, discussed the importance of our superior water system in the ISO 1 rating. Christi 
Klyn, Director of Human Resources, discussed strategic initiatives regarding recruitment 
and retention, the focus on younger generations through internships, benefits, and future 
leadership training programs for staff. Mr. Menzies suggested considering updating the 
plan through the budgeting process. The council expressed their appreciation to the staff 
for their work moving the plan forward.  
 

- - - - - - - 
 
Item 10b – Announcements concerning items of community interest from members 
of the City Council. No action will be taken or discussed. 
 
Councilor Cobb thanked Mr. Menzies for his presentation. He congratulated Hunter 
Adams on his award, welcomed Jeff Jenkins, City Manager, and congratulated Fire Chief 
Cody Melton. He also congratulated Jeff Browning on celebrating a wedding anniversary 
and Councilor Brooks on his new grandchild.  
 
Councilor Brooks thanked everyone for attending today, those who participated in the 
cleanup last week, and the City for their support. He read a letter from Summer Chaplin 
regarding an Eagle Scout project and discussed the need for a small splash pad on the 
Eastside to provide relief from the summer heat. He discussed the need for additional 
economic development in District 2, discussed issues with theft in his district, and 
encouraged everyone to visit District 2.  
 
Councilor Flack discussed the importance of the presentations today, the importance of 
non-profit organizations, and celebrating the wins. Today’s meeting was a great 
representation of a variety of subjects, and she loved the statement made today by one 
of the proclamation recipients who said, “What we can’t prevent, we have to heal.” She 
congratulated Chief Melton and welcomed the new City Manager, Jeff Jenkins. She is 
excited that we are moving forward and have a great strategic plan, and she thanked 
everyone who attended and celebrated the various organizations today.  
 
Councilor Taylor stated that today, we truly accentuated the positive and recognized 
many unsung heroes that make Wichita Falls a great place to live. He thanked the DAV 
41 members, congratulated Chief Melton, thanked the fire department for their assistance 
with fires in his neighborhood, and congratulated everyone recognized this morning.  
 

PAGE  8 of 10 
AGENDA ITEM NO. 5.



CITY COUNCIL MINUTES 
April 1, 2025 
PAGE 9 OF 10 

 

Councilor Battaglino discussed various upcoming community events and encouraged 
citizens to participate. He stated he wore purple today for the Month of the Military Child, 
supporting children who have one or more parents serving, and encouraged others to 
wear purple this month. 
 
Mayor Short thanked Jack Inman for being Mayor for the Day, his parents for trusting him 
with their son, various staff for sharing their time and expertise with Jack over the past 
two days, and Julie at Gidget’s for a delicious lunch. Mayor Short discussed the process 
of hiring a new City Manager, said he believes Jeff Jenkins is the right choice, welcomed 
him and his wife Brandy back to the area, and stated he looks forward to him being a 
catalyst to move the City forward.  
 

- - - - - - - 
 
Item 11 – Executive Session 
 
The City Council adjourned into Executive Session at 10:02 a.m. in accordance with 
Texas Government Code §551.074, §551.087 and §551.071. 
 
Mayor Short reconvened the meeting in open session at 11:03 a.m. and announced that 
no votes or polls were taken. 
 

- - - - - - - 
 

Item 12 – Memorial Auditorium Tour to meet at the east entrance, Memorial 
Auditorium, 1300 Seventh Street. 
 
Mayor Short recessed the meeting at 11:03 a.m. and reconvened the meeting at the east 
entrance of Memorial Auditorium at 11:16 a.m.  
 
Council and Staff toured Memorial Auditorium and received an update on the renovation 
progress. 
 

- - - - - - - 
 
Item 13 – Adjourn from 1st floor of Memorial Auditorium, 1300 Seventh Street 
 
Mayor Short adjourned the meeting at 11:54 a.m.  
 
PASSED AND APPROVED this 15th day of April 2025. 
    
 
 

________________________ 
Tim Short, Mayor 
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ATTEST: 
 
 
 
_________________________ 
Marie Balthrop, TRMC, MMC 
City Clerk 
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MINUTES 

AIRPORT BOARD OF ADJUSTMENT 

March 18, 2013 

PRESENT: 

Gary Diehm, Acting Chairman 
Amy Bobrowitz 
Chad Hughes 
Tim James 

Kinley Hegglund, Assist. City Attorney 

Karen Gagne, Planning Administrator 
LeAnn Moran, Airport Administrator 
Marty Odom, Planner Ill 
Monique Coleman, Planner II 

ABSENT: 

Brian Hooker 

Samuel E. Amerine 

I. CALL TO ORDER AND ROLL CALL

The meeting was called to order by Acting Chairman Diehm at 1 :35 p.m. 

Acting Chairman Diehm proceeded to make the following announcements: 

♦ Members 

♦ 

♦ 

♦ 

♦ Legal Depart. 

♦ City Staff 

♦ 

♦ 

♦ 

♦ Council Liaison 

♦ Members 

a. Motions made by the board members including all staff recommendations listed on the

staff report and deviations will be discussed on a case-by-case basis.

b. Applicants and citizens may address the Board or answer questions from the board

members are asked to speak into the microphone at the podium.

c. Please turn off all cell phones so they do not disrupt the meeting.

11. APPROVAL OF MINUTES FOR OCTOBER 24, 2012 MEETING

Acting Chair Diehm called for approval of the minutes and asked if there were any corrections or 

comments. Ms. Coleman made note of one correction to change the width of the runway as 

noted in the October 24, 2012 minutes from 70 feet to 75 feet. Mr. Diehm called for a motion to 

approve the minutes with corrections. Mr. Hughes made a motion to approve the minutes as 

amended and Ms. Bobrowitz seconded. The motion carried; the minutes were approved as 

corrected. 

PAGE  1 of 4 
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AIRPORT BOARD OF ADJUSTMENT 

Ill. REGULAR AGENDA 

CASE AV 13-01 

PAGE2 March 18, 2013 

A request for a variance from Section 6400 (Airport Zoning Regulations) of the 

Zoning Ordinance to construct a new hangar that will extend 4 feet into the 

transition zone slope. 

4515 Jacksboro Hwy. (Kickapoo Downtown Airport) 

Acting Chair Diehm proceeded to the case and stated this is a request for a variance from the 

Airport Zoning Regulations to construct a new hangar that will extend 4 feet into the transition 

slope zone. Acting Chair Diehm asked for a motion to approve the variance request. Mr. 

James made a motion to approve and Ms. Bobrowitz seconded. Acting Chair Diehm requested 

Ms. Coleman present the case. 

Ms. Coleman stated this is a request for a variance from Section 6400 (Airport Zoning 

Regulations) of the Zoning Ordinance, to construct a new hangar that will extend 4 feet into the 

transition zone slope. 

Ms. Coleman stated the applicant is seeking to lease property at Kickapoo Downtown Airport in 

order to construct an aircraft hangar that is 75 feet by 100 feet. Ms. Coleman stated the peak 

height of the proposed hangar is 25 feet 6 inches and informed the Board the hangar location is 

shown on the airport layout plan on page 19 in the booklet provided. Ms. Coleman stated the 

hangar will extend 4 feet into the transition zone slope and reiterated for the Board the transition Q 
zone slope is a building height limitation created by extending a 7 to 1 slope starting at the edge 

of the primary surface. 

Ms. Coleman reminded the Board the October 2012 airport variance case by a previous 

applicant requested and received a variance from the Airport Board of Adjustment to build a 

hangar that extended 7 feet into the transition slope zone. Ms. Coleman noted the current 

request before the Board is similar to the previous variance request except there is a difference 

in the location of the hangar and extent to which the hangar's peak will penetrate the ceiling of 

the height limitation zone. 

Ms. Coleman stated Section 6400 Airport Zoning Regulations allows the Board to grant a 

variance with an accompanying FM determination under certain circumstances. In order to 

grant a variance, the Board must find a literal application of the regulation would result in 

practical difficulty or unnecessary hardship, the variance would not be contrary to the public 

interest and would be within the intent of the regulation. 

Ms. Coleman stated based on the conditions for the Board's consideration the applicant 
provided the following responses to the evaluation criteria for a variance request: 

1. Criterion one requests the application to state how a literal application or enforcement of

the regulation would result in practical difficulty or unnecessary hardship. Mr. Bohn

responded: "If the regulation is enforced it will not be possible to use the lot as an aircraft
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AIRPORT BOARD OF ADJUSTMENT PAGE3 March 18, 2013 

hangar and therefore it cannot house the future flight school, which is planned to be in 

the building." 

2. Criterion two requests the applicant state how the granting of a variance would result in

substantial justice being done, not contrary to the public interest. and be in accordance

with the spirit of the regulation. Mr. Bohn responded: "It will allow my company Cobra

Kai Flight Academy to develop this land and house up to 8 aircraft from the community.

It further will allow me to place a flight simulator in this building, which will attract

business from outside of Wichita Falls. Additionally, Mr. Rik Lipscomb built his hangar 3

months ago, which is 3 feet higher on the same building line and was approved by this

board."

Ms. Coleman stated Mr. Bohn received a letter of determination as required from the Federal 

Aviation Administration (FAA) stating: 

• They do not approve or disapprove of the physical development requested and FAA
determination is with respect to the safe and efficient use of navigable airspace by
aircraft and with respect to the safety of persons and property on the ground. As such,
the FAA has no objections to the proposed construction so long as the following criteria
are met:

• The applicant complies with the requirements set forth in the FAA Advisory Circular
150/5370-2E, "Operational Safety on Airports During Construction;"

• A separate notice to the FAA is required for any construction equipment, such as
temporary cranes whose working limits would exceed the height and lateral dimensions
of a proposal.

Ms. Coleman completed the staff presentation and stated based on the FAA's determination 

and the responses to the evaluation criteria staff feels since Section 6400 (Airport Zoning 

Regulations) of the Wichita Falls Zoning Ordinance was written to be consistent with FAA 

criteria and if the FAA finds no imminent threat with respect to the safe and efficient use of 

navigable airspace by aircraft and with respect to the safety of persons and property on the 

ground then a variance may be justified. 

Ms. Coleman stated staff recommends approval of the applicant's request of a variance from 

Section 6450 - Height Limitations of the Airport Zoning Regulations of Appendix B of the 

Wichita Falls Code of Ordinances, which will allow the requested hangar to penetrate the 

transition zone slope approximately 4 feet. Ms. Coleman also stated staff's approval is 

conditioned upon the applicant meeting the above mentioned FAA criteria and Section 6465 D -

Permits, which requires obstruction marking and lighting. 

Public Comments: 

Acting Chair Diehm asked if the applicant or applicant's representatives would like to give a 

presentation on the case. 
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Greg Johnson stated he was an associate of Mr. Bohn's. Mr. Johnson stated Mr. Bohn was out 

of the country but he was here to represent Mr. Bohn's interest. Mr. Johnson stated Ms. 

Coleman accurately covered all the details of their request and reiterated that their hangar 

request is on the same line as Mr. Lipscomb's hangar that was previously approved. Mr. 

Johnson stated he can answer any questions that the Board might have. 

Ms. Bobrowitz asked if Mr. Bohn's hangar was the same distance from the taxiway as the 

October variance request. 

Ms. Coleman stated the hanger is on the same line as the hanger request presented before the 

Board in October. Ms. Coleman also stated Mr. Bohn's hangar is 361 feet from the runway and 

provided an illustration of the hangar locations on the airport layout plan. Ms. Coleman also 

noted for the Board Mr. Bohn's proposed hangar location is 116 feet from an existing hangar. 

Ms. LeAnn Moran, Airport Administrator also used the airport layout plan to show the Airport 

Board of Adjustment the obstruction free area line and informed the board members Mr. Bohn's 

hangar does not cross the obstruction free line. Ms. Bobrowitz said these explanations clarified 

her question. 

Acting Chair Diehm asked if there were any public comments. There were no further public 

comments. Mr. Diehm stated there was a motion (by Mr. James) to approve (the variance) and 

the motion was seconded (by Ms. Bobrowitz). The motion was approved unanimously by all 

board members. 

IV. OTHER/NEW BUSINESS

Mr. Diehm asked if there were any items under new business to discuss. Ms. Coleman stated 

there was no new business to discuss. 

V. ADJOURN

The Airport Board of Adjustment meeting adjourned at 1 :45 p.m. 

Gary Diehm, Acting Chairman Date 

3-31 · 2o2S

Date 

0 
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The Animal Services Advisory Committee (ASAC) Minutes 

Date: September 20th, 2024 

COMMITTEE MEMBERS PRESENT: 

Nicki Bacon 

Samuel Jones 

Dr. Bryan Wade 

COMMITTEE MEMBERS ABSENT: 

Amber Browning 

Michelle Pohlman 

OTHERS PRESENT: 

Tom Taylor 

Amy Fagan 

Katelyn Locy 

Jan Herzog 

Karen Hamlin 

Carol Covey 

I. CALL TO ORDER

Nicki Bacon, Chair, Called the meeting to order. 

City Official LRCA 

Animal Services Operator 

Veterinarian 

At Large 

Animal Welfare 

District 5 City Councilor 

Director of Public Health 

Senior Admin Clerk 

P.E.T.S. Underdog Express Liaison 

Citizen 

Citizen 

Il. STATEMENT OF MEMBERS AND GUESTS PRESENT 

All members were present except for the following; Amber Browning and Michelle Pohlman. 

All guest's names were stated, and none were missed. 

Ill.REVIEW & APPROVAL OF NOVEMBERS MINUTES 

The minutes from the ASAC Meeting from April 2024, were distributed and reviewed. A motion 

was made to accept these minutes by Samuel Jones, with a second following by Dr Bryan Wade. 

The motion was carried. 

IV. OLD BUSINESS

There was no Old Business to discuss 

V. NEW BUSINESS

A. Ordinance Changes
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Ms. Bacon states that herself and Mrs. Amy Fagan have brought this in front of the board of health. There 

were some changes that needed to be made. 

Everyone was given a copy of the changes made 

The first change that was made to Ordinance 14-5 "Interference with Duties" section B. It used to state 

"The person who commits an offense if he or she fails to comply with any lawful order of the above 

stated" and did not state what the "above stated" was. We have now added in that in parenthesis 14-4; 

which is "Responsibility to enforce police powers". This now allows us to know what the "Above stated" 

meant. 

Ms. Bacon continues by going over the second change. This was made to Ordinance 14-10 "Owner 

Surrendered Animals". We have added for those who are surrendering a litter of puppies or kittens they 

will be required to have a prepay and appointment day set at the time of surrender for the mother dog 

within thirty days of surrendering. This will include turning in current rabies and city license. 

Additionally, we are adding that they are required to attend the responsible pet ownership course. 

The purpose of this is to help educate them and so they are not surrendering multiple litters. 

The next change is made to Ordinance 14-14 "Animal Adoption Policies", we removed the portion where 

it states "AU animals in the home must be spayed/neutered and microchipped". We felt as this was a 

burden do our adoption process, citizens were stating things such as; "Well If I'm adopting a male cat and 

I have a male cat in the house why is this being required". 

In addition, we have added in number 4, which states that in the event that an animal less than 6 weeks of 

age is adopted it is required that the animal of the opposite sex in the home is spayed/neutered. This helps 

us diminish the possibility of pregnancy with adopted animals. 

The third change made is under Ordinance 14-17 "Responsible Pet Ownership Program". We added 

under the eligibility section, any individual who surrenders a litter of puppies or kittens and has 

previously surrendered one or more puppies or kittens within the past 36 months, are required to take the 

Responsible Pet Ownership Course. 

Ms. Bacon corrects prior statement in regards to Ordinance 14-10, she states that citizens are only 

required to take responsible pet ownership class if they have previously surrendered within the last 36-

month period. 

Moving on to the Dangerous Dog License Requirements, we have removed the portion where it stated to 

register the dog on the national registry. This is due to the National Registry no longer existing. 

In addition, we used to require that they have $750,000 worth of insurance, we have no lowered that to 

$500,000. This is due to being unable to locate an insurance company that would give them the $750,000 

coverage that was required. 
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Now under Ordinance 14-335 "Declaration of a Dangerous Dog", prior it had just stated "If the 

determination of the Health Director is overturned ... ". We have now added "or Designee". This allows 

someone to be designated if the Health Director is unavailable. 

Lastly, we added in Ordinance 14-490 for "Seizure Warrant". Prior we did not have anything in the 

ordinance that covered anything expect all other portions that are already covered (For example permits 

and dangerous dog, etc.). So, this is for all the portions that are not specifically covered under a seizure 

warrant and so we are able to still obtain the seizure warrant. 

For example, if a dog in someone's backyard and it is emaciated and the citizen does not want to give up 

their animal, we can now get a seizure warrant from a judge for this situation. It will allow us to then get 

that animal and get it into safety. What its states is in the event of non-compliance of any portion of this 

ordinance by a lawful request of an officer we have the right to obtain a seizure warrant to obtain that 

animal. 

Ms. Bacon asks if there are any questions. 

Mrs. Herzog asks what judge issues the warrants. 

Ms. Bacon answers, the city judge. 

Councilor Taylor ask to confirm this go through the city attorney's office. 

Ms. Bacon confirms. Additionally adds, the board of health has already approved this. 

Mr. Jones makes a motion to accept the changes made to the ordinance, Doctor Wade seconds the motion. 

The motion carried. 

B. Spay & Neuter Campaign Part II

Ms. Bacon begins to explain, our first part was getting with all of our rescues and those who take 

animals from us. Those being ELR, P.E.T.S Underdog, Humane Society, etc. So, we joined 

together with all of them and they agreed on helping us with this campaign for Spay & Neuter. 

We put all those rescues on a bar card with information about Its Hip to Snip, which is our 

campaign slogan. Our part 2 is to get with all of the veterinarians in our area and do the same 

thing as before, put all of the veterinarians on a bar card with information. Have them promote 

Its Hip to Snip and spread the word with the community. This allows the community to see that 

we are all working together to lower our stray population. 

Ms. Bacon asks Doctor Wade for his input on this as he has a veterinary practice here. 

Doctor Wade states he would agree with this idea. 
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Mrs. Bacon continues to by stating, with the rescues we did have some incentives to participate 

in this. 

Mrs. Fagan adds in; when we had our initial meeting, Leslie had come in and one of the items we 

had spoken about we were limited as a governmental entity on what we can say and do. So, one 

of the things Mrs. Fagan appreciated was that P.E.T.S. took the campaign and spun it into 

something that we couldn't say but, it got a lot of attention. The created a shirt with a cuss word 

in it and a video, the video shoes a farmer driving through a field and then it changes into 

something totally different. It was a good way to take the messaging and put it into different 

ways. 

The Humane Society did do the same thing and used their own branding and their own spin on it. 

Mrs. Fagan believes we received a good first level message out. One of the things talked about 

when we had met with Leslie and all who were in the original meeting was is how to incentivize 

it and do something like a drawing or raffle but have it to where it is connected but not done by 

us as we cannot legally do so. We began to work with other entities to see if they could do that as 

well as promoting the campaign. They were working on ways to do this, weather it was someone 

seeing the campaign and they bring that in to wherever they would be getting their animals care. 

Then they would receive items such as a cooler, the idea was when you engage people then it 

becomes an item to discuss. It then becomes something that is more of a norm rather than 

something the City tell you like, you have to get your animal spayed or neutered. 

Its not just us, we all just deal with the aftermath. So, the idea was just to make it apart of the 

culture and to go over why we should spay & neuter. Mrs. Fagan states she finds it interesting 

that one of the items discussed is, the front of our bar card has information and the back of the 

bar card has the barriers. Its easy to just say, "here is our message and its really important", the 

issues become why people aren't doing it. What is keeping people from taking action? There is 

so many reasons why so, the idea that we discussed in the first meeting was, if the reasoning is 

transportation then here are resources for that. If the reasoning is factual information about your 

animals' behavior then here is the information for that. 

Mrs. Fagan additionally adds, KAUZ and KFDX did agree to run either a 15 sec or-30 sec 

PSA'S for this initially so, once we get the veterinarians on board and we come back in, we will 

reapproach KAUZ and KFDX to do that secondary campaign. These will say; these are your 

local vets they are dealing with the same issue everyone else is. It's a unified message, and they 

should run those for us again. We are aiming for November-December, works perfectly due to 

people starting to get "Christmas Puppies". 

Mrs. Hamlin states when P.E.T.S first opened herself and Mrs. Herzog would walk the streets 

with brochures in the areas primarily you would not see a lot of spaying & neutering. They saw a 
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lot of response by doing that. Maybe the city could do the same, if not she believes we could 

round up volunteers to do so. This was also at a time when P.E.T.S was not so overloaded and 

when they had plenty of grants. Mrs. Hamlin continues, she is unsure on how many grants or 

funding they have now. 

Mrs. Fagan replies, as a Health Department we are located over off third street and these other 

things get done. Then Animal Services is part of us but, animals have also been as a side if you 

will. So, when we have staff out, for example today staff is at the fall market, are those staff 

members handing out anything that is for Animal Services. That is unknown. One of the things 

we really worked on is, when the staff are out doing other things (Such as a diabetes class, pain 

management, etc.), those same staff can easily hand out the bar cards and do why we should spay 

and neuter. That will be something that we will be looking at internally. Mrs. Fagan believes that 

we can do a better job as a Health Department of also getting that message out because, we touch 

a lot of lives, we are out in Burk, Electra, and Iowa Park, and so, we need to do better about 

getting that message out there. 

Mrs. Fagan continues by stating, we are with people all the time. The other piece is, his folks are 

with people all the time and those are initially the ones that have the lose animals or have the 

challenges. So, I don't know that were handing out anything as ACOs (Animal Care Officers) 

when we drop off a notice of violation for something else, are we also educating about spay & 

neuter. Mrs. Fagan says, she doesn't think we are and that is for us to begin. The next step is we 

have as a department 101 people and we can do more because, we are out in the community. 

Additionally, we could work with community volunteers to do more about that education. The 

challenges she sees is that here, if we have somebody who wants to reclaim an animal and they 

want to get spay & neuter appointment, it's a month and a half out and it's a challenge. There is a 

lot of demand in this community and not enough resources. 

Mrs. Hamlin mentions, she was started to ask Dr. Wade ifhe gives any kind of cut for when 

somebody brings in a low-income proof. 

Dr. Wade responds, he hasn't in the past but, he has never really been approached with that 

circumstance. 

Mrs. Hamlin states, she knows it can be hard because of the overhead but she just wondered If 

there is somehow give lower income people a break. 

Dr. Wade replies, he's unsure on how that would work, obviously we don't get the grants and the 

nonprofit advantages that for example P.E.T.S does. So, he believes it would have to be a matter 

of running the numbers and figuring out what would work. 
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Mrs. Fagan adds, she believes ifs a good question to ask but, she also thinks not to point out Dr 

Wade as a shining star, he also sits on this board and she takes her dog to his practice as citizen, 

and he just lost his associate vet. So, she thinks our challenge is we can't even get some of our 

veterinarians to talk about why rabies is "real" and why quarantining is necessary. We think we 

have a more universal problem of knowledge and education among our other vets and a larger 

problem on talking with all of the local veterinarians about rabies and why spay & neuter and go 

at it that way. 

Mrs. Hamlin agrees and says, she has been to another vet and she has seen unaltered animals 

come in with litters. 

Mrs. Fagan states that even ifwe could just do the education piece on the why because 

sometimes people don't want to make people mad, or they don't want to have those hard 

conversations. It's the same with quarantine, we have veterinarians actively telling people that 

quarantine is unnecessary or that home quarantine is just fine and "why would the city mandate 

that the animal need to stay with a veterinarian or at animal services the city just wants to make 

money" 

Everyone agrees we need a lot more education 

Mrs. Hamlin gives the idea to, this could be used as a tax write off, if maybe once a year or twice 

a year we have a spay & neuter day. We could do it on like a Saturday and just Spay & Neuter 

all day. She's unsure if the vets would go for this, and again maybe angle that towards the low­

income population so we don't people from the "Country Club" bringing their animals in. 

In addition, maybe somehow Animal Control can get certificates from people or pass out 

information about when they could take their animal to whichever vet to participate. She 

explains this would be a big sacrifice but, that vet offices could write it off on their income tax. 

It would be donation and they could do either cats or dogs or both. 

Mrs. Fagan responds by stating, we should start with step one which is making those 

relationships because, a lot of our local veterinarian's offices have sold off. So, those change 

relationships and its time for us to reach out and make those foundational relationships and talk 

quarantine first. Then do this as our secondary piece once we have those, we can certainly ask 

those question as those relationships develop. 

Ms. Bacon asks if there is anything further for the Spay & Neuter Campaign. There was none. 

C. Shelter Update
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Mrs. Bacon begins by going over numbers, in 2023 at this time in August we had 314 owner 

surrenders and this year we have 313 so, that number has not really changed but shows a 2% 

decrease. In 2023 ACOs picked up 763 animals this year we have picked up 946, that is a 2% 

increase. We had 23 returned adoptions in 2023 and 45 already in 2024, that has already 

increased by 1 %. Our front desk staff took in 1,066 in 2023 and have taken in 1,064 in 2024, that 

number also did not change much with a 1 % decrease. We adopted out 279 in 2023 and in 2024 

we are at 237, which is a 2% decrease. 

We euthanized 729 in 2023 and 668 this year in 2024, so we have decreased 7%. We transferred 

388 animals to rescue in 2023 and this year we have done already 434, which is 2% increase. For 

our owner reclaims we had 395 in 2023 and we have already returned 450 this year, which is a 

1 % increase from last year. 

The ones that we don't count in our live outcome number are our DOAs (which is found dead), 

Feral Euthanasia, and Owner Request Euthanasia's, as those are elderly, cancer, stuff that we are 

just doing a service. In 2023 we had 18 DOAs this year we have only had 8. 204 feral 

euthanasia's this year we have 371, we have gone up 8% there. Owner request euthanasia we had 

153 last year this year we have 176, there was no percent increase it stayed the same. 

Last year at this time we had 2,166 intakes as a whole, this year we are already at 2,365, so we 

have increased significantly from our intakes as of last year to this year. 

Ms. Bacon explains that the reason why the numbers are so skewed here is because, here we still 

have animals that are in the shelter. That total being 21 animals being in the shelter, some from 

April, June, July, and August. That is why the numbers don't add up at the bottom but, they will 

at the end of the year once all the animals have an outcome. 

Our live outcome rate for 2023 was at 59% and this year so far, we are at 63% so, at least we 

have increased our live outcome by 4%. 

Ms. Bacon states, she has also included a section that was just dogs and cats, that way our 

wildlife (Such as skunks) are not included in our live outcome number, for those just care about 

the dogs and the cats. For just dogs and cats our live outcome is 62%, the other animals did help 

our live outcome rate because, we had adopted out animals such as rabbits and snakes. 

Ms. Bacon asks if there are any questions. 

Mrs. Fagan states that the turnaround is amazing, before the shelter's numbers were 60-70% 

being euthanized and now its the other way around. 

Ms. Bacon says, that when she first started the live outcome rate was around only 40% and that 

was around 6 years ago. 
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Mrs. Hamlin mentioned, to get those numbers down as we all know is not just spay & neuter, its 

also adoption. She is also fostering a dog that she got from animal services. If anybody would 

have known about him, he may have just been adopted. He knows basic commands, he's around 

3 years old, has no issues with cats. Mrs. Hamlin wonders in places such as Mexico, who have a 

horrible reputation when animals, they have an empty channel (TV Channel), and all they did 

was come out and show every animal in that shelter that was available. 

Ms. Bacon responds by stating, we do weekly with both stations (Pet of the Week). 

Mrs. Hamlin explains, the difference is when they did it, it was for all the adoptable animals in 

the shelter, people would tell her they would watch that like a fishbowl. These videos were just 

continually looped, showing these wonderful animals and talking about them. She's unsure if 

there is an empty channel in the city that would do that. 

Mrs. Fagan states, the city used to have channel 11 and they got rid of that. The only thing they 

do now, is they have a YouTube Channel. Its unsure ifwe can run things perpetually, she thinks 

its just the videos that they upload. They do upload out Pet of the Week and other things. 

Mrs. Hamlin states we really do need one. 

Mrs. Fagan replies agreeing we do, as there are some pretty amazing animals here and its just 

that they would spend a few minutes watching them or seeing them. 

Ms. Bacon continues by saying, at one point we did think about doing a Facebook live and 

putting it in the kitten room and just having it continuously run on live. Then when cleaning 

needed to happen we could add "We are taking a break for cleaning" and then come back when 

cleaning is done. So, we have thought about that, and now since we have a shelf in their we 

could just take one of the I pads and put it on there. 

Mrs. Hamlin adds, that could even be done in the yard as well with dogs. 

Mrs. Fagan states, one of the things she does want to say is the number of animals that go out of 

this facility via transfer out to our rescue groups, is just amazing. She remembers sitting in this 

room 8 years ago and talking about how we didn't have those partnerships. We are extremely 

thankful. 

Ms. Bacon says, 434 (animals) in 8 months is a lot. Our rescue groups have really stepped up. 

PAGE  8 of 14 
AGENDA ITEM NO. 6.b



The Animal Services Advisory Committee (ASAC) Minutes 

Date: September 20th, 2024 

Mrs. Fagan agrees, she says our numbers would not be where they are at without those groups. 

Its amazing to her. Not to go back to our original discussion but, the adoptions being down is 

what prompted the proposed ordinance modifications. Due to the fact that this is concerning and 

its so frustrating for staff, when more animals come in then go out. 

So, we keep seeing our adoption numbers decrease and its frustrating. We have done more 

adoption events now then we have ever have before. That's why, Katelyn (Locy) is in her 

Hockey jersey because, this week is dog's vs cat's, we are doing a home coming theme and half 

price adoptions. That one of the reasons why, Mrs. Fagan, really hopes with the less strict 

ordinances on adoptions we will get more animals adopted. People will just flat out tell us, "I 

don't want spay and neuter the other animals in my home" then, they go somewhere else that 

doesn't require that. That tends to be very challenging, not getting our animals adopted because, 

we do have some great ones. 

Mrs. Herzog agrees, and adds that it is not unusual that when they post an animal saying they got 

the animal from animal service but, is now with their rescue, now people want to adopt. In 

addition, that's not really their practice, as they really want to send them out of state. It's like, the 

people don't want to come, they don't want to get sad by seeing the ones they can't take. Mrs. 

Herzog believes that Mrs. Hamlin is really onto something with some kind of video showing the 

animals and maybe a Facebook life would be an easy way to do that. 

Ms. Bacon continue by saying, she's not sure how we would do it for dogs, it was stated to do it 

out in the yard but we can't leave an Ipad out there. We could possibly do it during the day. It 

would just be a Facebook live and we could tum it on when we did a meet and great, or when we 

just take a dog out there. 

Mrs. Hamlin asks if we have a barn cat program. 

Mrs. Bacon states that we do. With the barn cat program, you are required to adopt two as well. 

This helps with getting more out and people do participate in the barn cat but, a lot of people I 

think have that mentality that if you live out in the country that's the only way they can do this. 

Mrs. Fagan adds, when we bought this land (The City of Wichita Falls) then intent at that time 

we were partnered with the Humane Society, we had a contractual relationship with them. They 

were going to build a facility on this property when we built a facility on this property. That 

didn't work out and that is fine but, now we have land. Mrs. Fagan has been pounding the 

pavement a little bit to talk about doing something. This idea first came up when a presentation 

was made about the parks master plan. About two council meetings ago they were talking about 

dog parks, everyone wants a dog park, and the citizens are the reason we have a dog park over on 

southside. Now they are building a new one over on MLK. So, we have talked as a staff about 
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some kind of dreams for this facility because, we ae going to start writing some grants and 

hoping we will have some dollars or get in the parks master plan. 

Mrs. Fagan continues, she has approached the assistant city manager, parks director, and 

property management person to see if its even possible. We want to extend this parking lot that 

the staff use and then Sam (Mr. Jones) had this fun idea to make like a dog run out back for our 

dogs that are here in the facility because, the get to know area out here is great but, its pretty 

small. Especially if you are a larger dog and you want to run around and do all the things. So, 

Sam had dreamed a dream and so, we believe we can put in like U shaped. Then staff or 

volunteers can take the dogs out there and they can just run around. That would also be a cute 

way to showcase them, there is nothing more fun than a dog just running having fun at this 

facility. It's so hard to film in this facility. So, the idea is to clear our all the area and build a dog 

park out there, that's the dream. 

Councilor Taylor responds and states, yesterday they have already spoke about the dog park that 

is going to be built, it's going to have separated areas for small and large dogs, with included 

control access. This is where you go into a locked small area before entering or existing the park. 

Outside of that amenity, at the moment there is nothing more planned. Councilor Taylor would 

say the timing would be a little late to add into the master plan but, on Wednesday there is a 

committee meeting open to the public about updates over the master plan and where we are at. 

So, that would be good. We could get a third dog park over here, and it be joint with the shelter. 

One of the early steps would be trying to calculate a cost. Since we own this land that is one big 

step taken already. Councilor Taylor states, he wouldn't think unless there is some crazy 

regulation that basically outside of a little concrete and the fencing that we would need, generally 

speaking it does not sound like an expensive project. Now, the city is looking at forming a park 

foundation, the goal of this park foundation is to solicit donations from the public. Now this 

foundation is still in the early planning stages, and most likely wont move forward until after the 

master plan has finished being presented. That being said, we have a 4B Board and a 4A board, 

particularly the 4B Board that has a fair amount of money to help promote the city. They do also 

work with park stuff in a particular sport complex they had put in like a million dollars. 

That would be something that Councilor Taylor would be in favor of something like that. It does 

two things, it helps the cities obligation right here at Animal Services plus citizens would have 

access to it. This would also allow the city to have one over by Lake Wichita part of town, then 

the one over on north side, and then have one on this side of town. At yesterday's meeting, the 

question came up amongst the member ship, well why don't we have another one (speaking 

about a dog park). 
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Mrs. Fagan states, that she has talk to Blake and few others and it just all kind of came up in the 

last one when he was presenting at the council meeting. So, it was something that we had talked 

about and talked about as a team, about our long-term dreams, hopes, and aspirations. It would 

be amazing if we could get that to happen. We have all this property let's use it. 

Councilor Taylor adds, of course part of the budget, with the developing budget, they go out to 

the staff with the items they request and towards items we would like to have if money were 

available. If nothing else that's a starting place. Councilor Taylor believes in the short term 

perhaps, most likely would be 4B. 

Ms. Bacon continues, on the topic of"ifwe had money", there is a citizen here Ms. Covey that 

wanted to speak about something. 

Ms. Covey states, she did not want to speak today she believed it would be prudent to sit in and 

to look, learn, and listen. To see everything that was going on. 

Last month she had adopted out a cat and it did not go well, it did end with having to euthanize 

the animal. Wanted to see the subject of money, will always come up. Having the animal looked 

at by a veterinarian would have saved herself and her family tons of heartbreak. The animal's 

hips were not correct, they were disintegrating in her socket. The day before she was going into 

have the surgery, she got sick and she started vomiting everywhere, and there was no reason to 

have her continue that so they had opted to put her to sleep. 

Ms. Covey just wonders if a veterinarian to be put on staff with the city is not an option, what 

other options are available to us to help make sure we are adopting healthy adoptable animals. 

Her kids are older and they understood that Alex (The animal adopted) was sick but, what 

happens when herself gets attached and has her five-year-old is just sitting there crying because 

"mommy brought home a new animal and it wasn't healthy". This was her main concern. 

Ms. Bacon agrees and as that is 100% a valid concern. We have a very well-educated Adoption 

Supervisor who, she's not a veterinarian but, she can tell when an animal may have an issue. 

Overall though we cannot guarantee that as we are not medical professionals, if they look, sound, 

feel healthy and they are great with our staff or great with another animal, those are the things 

that we look at when we are assessing an animal to go into our adoptions program. We do 

vaccinate on intake and our animals in adoptions we do booster vaccination if they stay past 

about two weeks. This ensures that they continue to stay healthy in our care. We additionally do 

a heartworm test (For Dogs) prior to them leaving. Anything internally, like muscular or in this 

case bone degeneration, is very hard for us to tell because we do not have that veterinarian on 

staff. 
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Ms. Bacon adds that we test for FL V and FN in our cats. So, we can tell those things when it 

comes to the health of the animal. We have adopted animals with heartworms before, but we 

advised them (The Adopters) of that information and treatment would be on them to continue. As 

far as getting a veterinarian on staff, we have put it in our above current budget. We did a RFP, 

which was around 20 pages on why we need a veterinarian, and this is what it would cost. This 

would not be a full-time veterinarian, as we do not have the spacing for an office but somebody 

that could go through and evaluate the animals and do further tests that we cannot do. We do 

advise adopters that animals are basically "as is" from what we can see, and they may have. 

Right, it's just an item that we have put in in our above current. 

If an animal does come in injured we have donations that we used for vet care or we have set 

aside funds for veterinarians. When we run out of funds, we do have rescues that will take the 

animals for us and get donations to treat them. We just had a dog that had a broken leg, it was 

broken in two places, and Emily's Legacy took. They had $6,000 worth of donations given by 

citizens for this dog. Those are the little ways that we can help. As far as getting a veterinarian 

here logistically and financially that's where we would have to look. 

Ms. Covey states that's why she wanted to come to sit in this meeting as it sounds like we have 

done a lot of things over the years for animal welfare. So, the idea is just to continue going on 

that route to push towards it. 

Ms. Covey asks what people's reasons are for not spaying & neutering their animals, that we had 

to change the verbiage there. 

Ms. Bacon responds by saying, we have had people say, "It will take the manhood away from 

my animal" and "I wouldn't take my own manhood away". We have also heard that it will 

change their whole personality or there is no reason for them to do that because I don't have any 

other animals in my home. When we had the requirement to have all the other animals in the 

home be spayed or neutered then they wouldn't do that either. Most reasons come up with 

"ignorance". 

Mrs. Fagan adds that cost and time are other factors as well. We are finding people are just 

different with different opinions. This is not a new problem, it's been a problem for a long time 

but, even the demeanor of the people that we work with has changed since Covid. People's 

experience with animals during Covid has changed. During Covid people needed animals 

because they were at home, and they weren't out doing things. Then we saw people giving us 

their animals because they were over it, they wanted to travel or just live life. So, it's been a very 

interesting change over time. That's one of the things that Katelyn does at the front desk; she 

collects data about the "why". Why is someone turning in their animals or why do they choose 

not to adopt. We are doing a better job at getting the date and really looking at that data because 
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it's hard and it can be incredibly hard on staff. Someone came in one day and turned in an 8-yr 

old beautiful Golden Retriever and they turned the dog over with the reason that the dog is 

getting older, and they didn't want to deal with the vet bills that come along with age. 

Mrs. Fagan states that she had to sit there and watch that person bring the dog, then watch the 

staff member come get the dog and walk the dog down the hallway with the dog looking back at 

the owner. It's heart breaking and so, we want to answer those questions too because we want to 

try and combat where we can, where there is ignorance, where we educate. We always want to 

try and educate first. It's possibly just some of the cultural changes in our society. 

Councilor Taylor agrees. 

Mrs. Covey agrees as well and states she honestly can't fathom that as she has an 11-year-old 

mastiff that is on a chicken noodle soup diet because she can't process food anymore. 

Councilor Taylor adds, with like getting a veterinarian. We have a significant portion of our 

population that doesn't even look out for the common good that a municipality can and should 

provide for the community. People will say "Why should I pay for her/him to get veterinarian 

treatment". There is a number of people out there that do not understand or realize or except the 

need for some things. Councilor Taylor states he can see faces right now, if you propose that 

right there. "That's more taxes right there" or "That will raise my property tax" and more. 

Mrs. Hamlin mentions; she had asked the question before with no answer given at a council 

meeting. Do we know when an animal gets brought it, what it cost to board that animal, to 

euthanize that animal, then to be disposed of because her taxes go to that, and she would like to 

know what that total is. 

Mrs. Fagan answers: One of the challenges we face; to be very upfront, her budget is 1.5 million 

dollars. When we built the facility, it was $700,000 and so it has more than doubled since we 

built the facility, and we are thankful for that because we have a lot of work that we must do. We 

are basically "cleaning up after society", if you will but, the challenge that we face is that, for 

people who love animals you would think that's reasonable, good and go towards something. 

Then we have people that just see the "You have raised my taxes" or "How dare you spend 1.5 

million on an Animal Shelter". Our old CFO felt that way, very much did not want us to invest 

or spend any dollars and even a veterinarian, we have put that in our above current for 9 years 

now and it has been turned down 9 times. Last year we pulled that out and just put in an 

additional staff member because our responsibility has only increased with social media and all 

the extra things, we need another body. We put in to have she believes a public health specialist 

like what Paige is (Animal Care and Adoption Specialist) to help do more assessments and to 

help do more enrichment. Unfortunately, we were unsuccessful in that, and we didn't get another 
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person, it's hard to explain why. There was an IT person added, there was a this added or a that 

and animals tend to be a side. 

Mrs. Fagan continues by saying, she really struggles with that because if she says its 1.5 million 

people are going to come in and be like "Show me where we can cut these dollars" Or "Why do 

dogs need treats". Which none ofus in this room would think twice about but, some citizens are 

not that way, and we already face so much persecution. That's a struggle that she has in Public 

Health in general because the value is so important but, unless you see it it's a waste of money in 

some ways. 

ADJOURN 

No date was set for the next meeting at this time. Dr. Bryan Wade motioned to adjourn the 

meeting. Samuel Jones seconded. The motions carried, all in favor. 

}JMA; � 
Nicki Bacon 

ASAC Chairman 

Animal Seivices Administrator 

Date 

PAGE  14 of 14 
AGENDA ITEM NO. 6.b



MINUTES OF THE 
WICHITA FALLS 4B SALES TAX CORPORATION (WF4BSTC) 

DECEMBER 5, 2024 

PRESENT: 

Tony Fidelie, President 
Glenn Barham, Vice-President 
Nick Schreiber, Secretary-Treasurer 
Dave Clark 
Craig Reynolds 
Michael Grassi 
Steve Garner 

Tim Short, Mayor 
Mike Battaglino, Councilor, District 4 

James McKechnie, Interim City Manager 
R. Kinley Hegglund, Jr., City Attorney
Paul Menzies, Assistant City Manager
Blake Jurecek, Assistant City Manager
Stephen Calvert, CFO & Finance Director
Terry Floyd, Dir. of Developmental Svcs
Chris Horgen, Public Information Officer
Paige Lessor, Executive Legal Assistant

Absent: 

1. Call to Order.

§ WF4BSTC Members
§
§ 
§ 
§ 
§ 
§ 

§ Mayor & City Council
§

§ City Staff 
§ 
§ 
§ 
§ 
§ 
§ 

§ 

Mr. Tony Fidelie called the meeting to order at 3:03 p.m.

2. Report of financial condition (current, past & planned budget & expenditures); and
other administrative actions.

Mr. Paul Menzies addressed the Board to give the financial report. Mr. Menzies noted 
that sales tax revenue for the year concluded at approximately 1 % below the previous year's 
revenue. However, interest earnings compensated for the shortfall. The financial balance 
currently stands at $5.4 million in unencumbered funds. This balance does not include projected 
sales tax revenue, which is expected to commence the following week with receipts from the 
state. No additional questions or concerns were raised. 

3. Consent Agenda

a) Approval of Minutes of November 4, 2024.

Mr. Schreiber moved to approve the consent agenda. Seconded by Mr. Garner. the 
motion carried 7-0. 

4. Public hearing regarding a funding request from the Wichita Falls Chamber of
Commerce related to the proposed Engage Sheppard Program.

Mr. Fidelie opened the public hearing at 3:04 p.m. 

Mr. Ron Kitchens presented a funding request on behalf of the Chamber of 
Commerce for the proposed Engage Sheppard program, which was initiated at the request 
of Sheppard Air Force Base leadership. The program aims to integrate airmen into the local 
community to improve their physical and mental well-being by providing structured tours of 
WF4BSTC Minutes 
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Wichita Falls. Mr. Kitchens explained that airmen arriving from San Antonio currently spend 
their first two weeks restricted to the base, after which their off-base activities are limited to 
visiting a few retail stores and restaurants before returning to their dorms. The initiative seeks 
to familiarize them with the city's attractions, culture, and opportunities, increasing their 
likelihood of engaging with the community and considering future assignments in the area. 

Mr. Kitchens explained that the proposed plan involves securing a bus, which the City 
has agreed to provide once a week, to transport airmen on guided tours. The tours will 
include visits to historical and cultural sites, stops at local businesses, and Midwestern State 
University (MSU), where they will learn about educational opportunities, including MSU's 
Military Success Center. The estimated monthly cost for the program is approximately 
$6,000 in non-covered expenses, and the Wichita Falls Chamber is requesting funding to 
cover half of these costs, with the other half being provided by the 4A Economic 
Development Corporation. 

Additionally, Mr. Kitchens introduced the Home Away from Home program, modeled 
after an existing Air Force initiative at a few other bases. The program seeks to connect 
single airmen and young military families with local host families to provide support and 
foster long-term relationships. Initially designed for single airmen at their first permanent duty 
station, the program will be expanded to include married airmen and their families to improve 
their overall experience and well-being. Mr. Kitchens noted that the Air Force recognizes 
that service members with positive initial experiences are more likely to pursue long-term 
careers. The goal is to match airmen with suitable local families, ideally empty nesters who 
have the time and resources to build meaningful relationships. The program is expected to 
start with 20 to 40 participants and grow to 120 to 140 families within three years. Security 
measures will be in place, requiring background checks for participating host families. The 
Wichita Falls Chamber is seeking a one-year commitment of $40,000 from the 48 Board, 
mirroring the Economic Development Corporation's commitment, with an annual review to 
ensure effectiveness and sustainability before continued funding. 

Mr. Fidelie asked for public comments. None being made, Mr. Fidelie closed the 
public hearing at 3:11 p.m. 

5. Public hearing regarding a funding request from the Wichita Falls Chamber of
Commerce related to the proposed Retail Attraction Program.

Mr. Fidelie opened the public hearing at 3:11 p.m. 

Mr. Kitchens presented a proposal to the Board for a retail attraction program 
emphasizing the need to address the city's retail leakage problem. He highlighted that while 
sales tax collection is down by 1%, retail spending has not decreased; instead, residents are 
shopping out of town due to a lack of local options. Mr. Kitchens compared the city to Abilene, 
which has similar demographics but a much stronger retail presence, attributing this to 
proactive retail recruitment. He explained that the post-COVID retail landscape has shifted, 
requiring cities to actively recruit businesses rather than relying on organic growth. 

To address this issue, the Chamber is considering a contract with a Birmingham, 
Alabama-based firm specializing in retail recruitment. This firm primarily assists big-box 
retailers in site selection and helps communities attract retail by working with property 
owners and developers. The proposed contract would span three years, with annual funding 
contingent on performance, and includes hiring a dedicated salesperson to focus on 
recruitment. Mr. Kitchens stressed that retail attraction is crucial for community satisfaction, 
ranking higher than public safety in importance. He noted that Dillard's has expressed 
interest in returning but requires a suitable location, which would necessitate a development 
partner. The firm has committed to securing 100 retailer introductions in the first year and 
providing essential market data to match businesses with the community. 
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Board members asked about the program's commitment structure, performance 
metrics, and funding sources. Mr. Kitchens confirmed that funding would be reviewed 
annually, ensuring accountability. The hired salesperson's effectiveness would be measured 
by documented meetings with potential retailers. The compensation for this role is higher 
due to its sales-driven nature, differing from a lower-paid administrative hire discussed in a 
previous agenda item. Board members also inquired about Abilene's retail strategies, 
learning that they previously used the same firm but now handle recruitment internally. 

Mr. Kitchens reassured the Board of the firm's credibility, citing their Texas presence 
and past successes in communities like Mineral Wells. Other funding sources, such as the 
realtors' association and Midwestern State University, were discussed but deemed unlikely 
initial contributors. Mr. Kitchens explained that while some department stores are closing 
nationwide, others, like Dillard's and Macy's, are adapting with smaller, more sustainable 
models. The program aims to recruit top-tier retailers rather than dollar-store equivalents 
and could also attract grocers like H-E-B, provided suitable developers are secured. 

Finally, the discussion clarified that the Chamber and the WFEDC operate 
independently. However, some funding does come from the WFEDC. This initiative would 
fall into that category, "Forward Wichita Falls." Mr. Kitchens noted that he has known the 
retail recruitment firm's leadership for years but has never been a client and expressed 
confidence in their ability to deliver results. 

After no further discussion, Mr. Fidelie closed item number five at 3:25 p.m. 

6. Executive Session.

Mr. Fidelie adjourned the meeting into executive session at 3:25 p.m. pursuant to Texas
Government Code sections 551.087, 551.071, and 551.072. He announced the meeting back 
into regular session at 4:01 p.m. The subjects posted in the Notice of Meeting were deliberated, 
and no votes or further action were taken on these items in executive session. 

7. Consideration of a funding request from the Wichita Falls Chamber of Commerce
related to the proposed Engage Sheppard Program.

Mr. Reynolds moved to authorize funding for the Engage Sheppard Program in the 
amount of $40,000 for one year, which includes $35,000 for staffing, $3,000 for bus service costs, 
and $2,000 for the Home Away from Home Program's "family-reunion-style" event. Seconded by 
Mr. Clark, and no further comments or questions, the motion carried 7-0. 

8. Consideration of a funding request from the Wichita Falls Chamber of Commerce
related to the proposed Retail Attraction Program.

Mr. Fidelie moved to approve funding for the Chamber's Retail Attraction Program in the 
amount of $82,500 for one year, which includes $27,500 for the Retail Strategies Consulting 
Services, $45,000 for Chamber staffing, and $10,000 for sales support. Seconded by Mr. Clark 
and with no comments or discussion made by the public, the motion carried 6-0, with Mr. Garner 
abstaining from the vote. 

9. Adjourn.

No further discussions took place, nor actions taken. Mr. Fidelie adjourned the meeting
at 4:03 p.m. 
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MINUTES OF THE 

WICHITA FALLS ECONOMIC DEVELOPMENT CORPORATION 

DECEMBER 19, 2024 

PRESENT: 

Leo Lane, President 
David Toogood, Vice President 
Brent Hillery 
Reno Gustafson 
Craig Lewis 

Tim Short, Mayor 
Mike Battaglino, Councilor, District 4 
Tom Taylor, Councilor, District 5 

James McKechnie, Interim City Manager 
Paul Menzies, Assistant City Manager 
Blake Jurecek, Assistant City Manager 
Kinley Hegglund, City Attorney 
Stephen Calvert, CFO & Finance Director 
Terry Floyd, Dir. of Development Services 
Chris Horgen, Public Information Officer 
Paige Lessor, Legal Asst/ Recording Secretary 

Austin Cobb, Councilor-At-Large-Elect 

§ WFEDC Members

§
§ 
§ 
§ 

§ Mayor & Council

§
§ 

§ City Administration

§
§ 
§ 
§ 
§ 
§ 
§ 

§ 

Ron Kitchens, CEO § Wichita Falls Chamber of Commerce
Moriah Williams, Partner 
Vicki Pratt, Partner 

1. CALL TO ORDER.

§ 

Mr. Leo Lane called the meeting to order at 2:30 p.m. 

2. CONSENT AGENDA.

a. Approval of Minutes (November 21, 2024)

b. Financial Report

Mr. Paul Menzies discussed the sales tax trends and financial status, noting an increase 
in funds due to expired projects rolling back into the balance. He explained that he is still analyzing 
what caused the increase. He explained that occasionally, a fluctuation will occur because of state 
audit adjustments. He noted that the Corporation had a healthy fund balance, but the financial 
report did not include the encumbered funds from the Engage Sheppard Project and the Retail 
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Strategies Project that the City Council approved earlier in the week. 

Mr. Craig Lewis moved to approve the consent agenda as presented. Seconded by Mr. 
Reno Gustafson and with no further discussion or public comment, the motion carried 5-0. 

3. DISCUSSION AND POSSIBLE ACTION RELATED TO THE PROPOSED INCENTIVE PACKAGE

FOR SEALED AIR. 

Mrs. Moriah Williams presented an incentive package proposal for Sealed Air, which plans 
to invest $33 million into two production lines in its Iowa Park plant, creating 25 new jobs and 
retaining existing positions. The Company has one plant in Iowa Park and one in Wichita Falls, 
currently employing approximately 700 people. The proposal includes a $3 million forgivable loan 
to be paid in two installments ($1.5 million in year one and $1.5 million in year two) to be forgiven 
over seven years, contingent on retaining all current full-time positions plus 25 new full-time 
positions. 

Mr. Lane and Mr. Toogood confirmed with Mrs. Williams and Mr. Justin Richey, Sealed 
Air Plant Manager, that the 25 new employees would be additional to the existing workforce. Mr. 
Richey noted that both plants have a total of 800 employees, 700 of which work at the Iowa Park 
plant. 

Mr. Lane then asked the Board if there were any other questions. No additional questions 
or comments were made. 

4. DISCUSSION AND POSSIBLE ACTION RELATED TO THE PROPOSED PURCHASE OF

MINERAL RIGHTS RELATED TO THE WICHITA FALLS BUSINESS PARK. 

Mrs. Williams introduced this item, explaining that WFEDC does not own the mineral rights 
to the 340-acre section of the business Park it is currently in contract to sell. To facilitate the 
project closing, she proposed the WFEDC acquire the mineral rights for up to $1 million, to be 
reimbursed by the purchaser at closing. The purchase would secure a majority ownership 
(approximately 63%) of the mineral rights, allowing control over surface drilling. Mr. Lewis, Mr. 
Hillery, and Mr. Kitchens clarified legal and leasing implications, and the board discussed and 
acknowledged that the transfer of mineral rights would occur at the closing of the sale of the 
property. 

Mr. Lane confirmed with the Board that no one had any further questions. 

5. EXECUTIVE SESSION.

Mr. Lane adjourned the meeting into executive session at 2:41 p.m. pursuant to Texas
Government Code §§§ 551.087, 551.071, and 551.074. He announced the meeting back into 
regular session at 3:21 p.m. The subjects posted in the Notice of Meeting were deliberated, and 
no votes or further actions were taken on the items in executive session. 

6. MOTIONS.

SEALED AIR

Mr. Toogood made a motion to authorize a forgivable loan be paid to Sealed Air
Corporation located at 1301 W. Magnolia, Iowa Park, Wichita County, Texas, at a rate of 
$1,500,000 in year one and $1,500,000 in year two and to give the Board President authorization 
to execute any and all documents related to such agreement. The loan shall be forgiven over the 
course of seven years, after proof of investment, at a rate of $857 per full-time position retained 
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for a total of 500 employees, or $428.571 per year. Seconded by Mr. Hillery and with no comments 
or discussion made by the public, the motion carried 5-0. 

WICHITA FALLS BUSINESS PARK MINERAL RIGHTS 

Mr. Lewis moved to authorize the purchase of 50% of the unowned mineral rights at the 
Wichita Falls Business Park at an amount not to exceed $1,000.000 and to give the Board 
President the authority to sign any and all documents associated with the purchase. Seconded 
by Mr. Lewis and with no comments or discussion made by the public. the motion carried 5-0. 

7. ADJOURNED.

Mr. Lane asked if the public had any questions or comments. Since there were none, he
adjourned the meeting at 3:24 p.m. 

Leo Lane, President 
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MINUTES OF THE 

WICHITA FALLS ECONOMIC DEVELOPMENT CORPORATION 

FEBRUARY 6, 2025 

PRESENT: 

Leo Lane, President 
David Toogood, Vice President 
Brent Hillery 
Reno Gustafson 
Craig Lewis 

Tim Short, Mayor 
Jeff Browning, Councilor, District 3 
Mike Battaglino, Councilor, District 4 
Tom Taylor, Councilor, District 5 
Whitney Flack, Councilor, District 1 
Austin Cobb, Councilor-at-Large 

Tony Fidelie, President 
Glenn Barham, Vice-President 
Nick Schreiber, Secretary-Treasurer 
Dave Clark 
Michael Grassi 
Steve Garner 

James McKechnie, Interim City Manager 
Paul Menzies, Assistant City Manager 
Blake Jurecek, Assistant City Manager 
Kinley Hegglund, City Attorney 
Marie Balthrop, City Clerk 
Stephen Calvert, CFO & Finance Director 
Terry Floyd, Dir. of Development Services 
Lindsay Lewis, Marketing & Communication Dir. 
Chris Horgen, Public Information Officer 
Paige Lessor, Legal Asst/ Recording Secretary 

Ron Kitchens, CEO 

1. CALL TO ORDER.

§ WFEDC Members
§

§ 
§ 
§ 

§ Mayor & Council
§
§ 
§ 
§ 
§ 

§ WF4BSTC Members 
§ 

§ 
§ 
§ 
§ 

§ City Administration 
§ 
§ 
§ 

§ 
§ 
§ 
§ 
§ 
§ 

§ Wichita Falls Chamber of Commerce 

Mr. Leo Lane called the Special Joint Meeting with the City Council and the WF4BSTC to
order at 2:00 p.m. 

2. EXECUTIVE SESSION.

Mr. Lane adjourned the meeting into executive session at 2:02 p.m. pursuant to Texas
Government Code§§ 551.087 and 551.071. He announced the meeting back into regular session 
at 3:54 p.m. The subjects posted in the Notice of Meeting were deliberated, and no votes or 
further actions were taken on the items in executive session. 
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3. ADJOURNED.

Mr. Lane asked if the public had any questions or comments. Since there were none, he
adjourned the meeting at 3:55 p.m. 

Leo Lane, Pres Fent 
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MINUTES 

LAKE WICHITA REVITALIZATION COMMITTEE 

February 11, 2025 

PRESENT: 

Steve Gamer, Vice Chair 
Mike Battaglino, City Council Rep 
David Coleman, Secretary 
Jack Roe 
Mark Moran 
Matt Marrs 
Sharon Roach 
Adam Arruda 

Tyson Traw, Deputy Public Works Director 
Terry Points, Parks Superintendent 

■ Members

■ Staff

■ Guests

ABSENT: Austin Cobb, Josh Whittiker, John Pezzano, David Bender. Alicia Castillo 

1. Call to Order: Steve called the meeting to order at 11 :36.

2. Approval of Minutes: January meeting minutes were approved unanimously.

3. Project Updates:

3.a. Veteran's Plaza Project:

Steve stated that Austin will send letters to local charitable foundations to start the
process of requestjng meetings with their Boards in March to discuss funding the 
construction at the Veterans Plaza. Presentations are scheduled for two local charitable 
organizations, and Steve will contact Woody Gossum regarding the Kiwanis. 

Steve stated the updated informative video on Lake Wichita is not complete, but will be 
soon, at which time he will send the video but for comments. The final video will be used 
by Steve during the Chamber visitto Washington DC. Steve will use funds left over from 
producing the video to create flyers for general use, which was approved unanimously. 

3.b. Lake Deepening:

The dredging project is still in the USAGE Continuing Authorities program for FY-25, but
the Corps of Engineers must wait for Congress to enact an official final Appropriations 
Bill. Steve stated he has not gotten a response from Dr. Clyde regarding the status, but 
he will keep trying. Steve stated that he contacted the landowner of the potential dredge 
spoils pit, and they are still interested in the project. 

3.c. Parks Master Plan: The Park Master Plan was approved by City Council on January
21 st and will be posted_ on the City website next week. 

February 11, 2025 
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4. Discussion of Brick Sales and. Fundraising Initiatives:

There are now six pending new orders, with one pending brick re-do. David will contact
Chad to discuss getting the engraving done. David stated we deposited $1,000 for brick
orders since the last meeting, with no payments but one pending obligation of up to
$2,000 for the new video and flyers.

David will submit draft wording to Terry Points, for a sign at the Veterans Plaza with
instructions on how to order a Brick to be engraved.

5. Other Business Matters:

Tyson stated that the City's grant request package for the final section of the Circle Trail
is almost complete, and if the submission is approved by City Council, that all interested
groups will need to express support directly to TXDOT.

Councilor Battaglino will hold a Town Hall on 14 April at Legion Post 169.

6. Adjo�rnment: The meeting adjourned at 11 :56 am.

February 11, 2025 
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M I N U T E S 

Central Wichita Falls Neighborhood Revitalization Committee 

March 26, 2025 

PRESENT:  
Ann Arnold-Ogden   Member
Wendy Browder  Vice Chair
Councilor Whitney Flack  Councilor
Jose Garcia   Member
Mike Mitchell  Chairman

Paul Menzies, Assistant City Manager   City Staff
Terry Floyd, Development Services Director  City Staff
Fabian Medellin, Planning Manager  City Staff
Christal Cates, Neighborhood Revitalization Coordinator  City Staff

ABSENT: 
Councilor Robert Brooks  Councilor
Larry Fox  Member
Andrea Robles  Member

I. CALL TO ORDER
Chairman Mike Mitchell called the meeting to order at 1:35 p.m.

II. PUBLIC COMMENTS
Chairman Mitchell asked if any members of the public wished to speak. No
comments.

III. ADOPTION OF THE MINUTES
Chairman Mitchell asked if there were any public comments regarding the minutes.
Councilor Whitney Flack made a motion to approve the minutes as presented from
March 18th, 2025. Mrs. Ann Arnold-Ogden seconded. The motion passed
unanimously, 5-0.

IV. REGULAR AGENDA

1. Presentation and discussion of the draft Heart of the Falls Neighborhood
Revitalization Plan

Chairman Mitchell asked staff to begin presentation of the Heart of the Falls 
Neighborhood Revitalization Plan to the Committee. Staff advised the plan, in 
sections had already been covered in the previous year at different times, working 
on various initiatives. Staff briefly covered the “Plan Purpose” and “Existing 
Conditions” outlined in the plan as well as the “Built Environment” and all graphs 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
April 15, 2025 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the City Manager to approve Change Order 

No. 1 for the 2024 Concrete Street Rehabilitation Project to Scales 
Concrete Construction Co., Inc. to expand the scope and timeframe 
of the existing project for the replacement of concrete pavement on 
Emerson Street at no cost to the city 

 
INITIATING DEPT: Public Works 
______________________________________________________________________ 
STRATEGIC GOAL: Provide Quality Infrastructure  
 
STRATEGIC OBJECTIVE: n/a  
 
COMMENTARY: On June 5, 2024, bids were opened for the 2024 Concrete Street 
Rehabilitation Project. This project is generally described as the rehabilitation of various 
concrete streets and associated work. Scales Concrete Construction Co., Inc. was 
awarded the project in the amount of $1,470,035.00 on June 18, 2024, with a completion 
date of February 28, 2025. 
 
This contractor continues to work to complete the project, however, he has utilized 100% 
of the contract time while having completed approximately 60% of the work. In exchange 
for assessing liquidated damages, this Change Order will expand the scope of the project 
to include the replacement of concrete pavement on Emerson St at the Contractor’s sole 
expense. The Change Order will grant the contractor an extension of (196) calendar days 
to the contract to complete the remainder of the project, including the additional work on 
Emerson St. 
 
PW staff, Legal, and the City Manager’s office have discussed this approach and believe 
it is the best course of action and in the best interest of the citizens. The location of the 
additional work will be on Emerson between Rivercrest and King. 
 
Staff recommends the approval of Change Order No. 1.   
 

 Director, Public Works   Assistant City Manager  
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution , Change Order No. 1, Location Map 
 

 Budget Office Review  
 

 City Attorney Review    
 

 Interim City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the City Manager to approve Change Order No. 
1 for the 2024 Concrete Street Rehabilitation Project to Scales 
Concrete Construction Co., Inc. to expand the scope and timeframe of 
the existing project for the replacement of concrete pavement on 
Emerson St at no cost to the City 
 
WHEREAS, the City of Wichita Falls entered a unit price contract with Scales 

Concrete Construction Co., Inc. for the 2024 Concrete Street Rehabilitation Project with 
an estimated cost of $1,470,035.00; and, 

 
WHEREAS, the City of Wichita Falls has negotiated Change Order No. 1 to expand 

the scope of the project into portions of Emerson Street, entirely at the cost of the 
contractor in exchange for assessing liquidated damages; and, 

 
WHEREAS, The City of Wichita Falls agrees to extend the contract time by 196 

calendar days; and, 
 
WHEREAS, these changes to the contract result in $0.00 being added to the 

contract, and the final contract amount remains $1,470,035.00 as previously awarded.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 The City Manager is authorized to execute Change Order No. 1 for the 2024 
Concrete Street Rehabilitation Project in the amount of $0.00.  
 
 PASSED AND APPROVED this the 15th day of April 2025. 
 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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____________________________________________________________________ 
 

CITY COUNCIL AGENDA 
April 15, 2025 

_____________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the City Manager to approve change order 

No. 1 for the 2023 Duncan Channel & Slide Gate Repair Project to 
Earth Builders, L.P. in the amount of $142,566.00 for the construction 
of 50 linear feet of concrete channel walls and floor 

 
INITIATING DEPT: Public Works 
_____________________________________________________________________ 
STRATEGIC GOAL: Provide Quality Infrastructure  
    
STRATEGIC OBJECTIVE:  n/a 
 
COMMENTARY:  On June 20, 2023, bids were opened for the 2023 Duncan Channel & 
Slide Gate Repair Project. This project was awarded to Earth Builders, L.P. for 
$1,264,115.00 on July 18, 2023, and involves the construction of a concrete drainage 
channel, concrete culvert, and a large slide gate with a lift actuator. 
 
The existing channel walls at the original point of tie-in have begun to shift and fail due to 
erosion behind the walls. Therefore, staff has determined that the original point of tie-in 
of the project to the existing channel walls needs to be moved further upstream.  In order 
to find a suitable tie-in, an additional 50 feet of channel walls and floor need to be removed 
and replaced.  
 
Change Order No. 1 will increase the project quantities at the original bid prices for an 
additional $142,566.00 and a revised total contract amount of $1,406,681.00. Funding for 
this additional work is available in the Stormwater fund, therefore, Staff recommends the 
approval of Change Order No. 1 
 
 

 Director, Public Works    Assistant City Manager 
_____________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution , Change Order No. 1 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
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Resolution No. _________ 
 

Resolution authorizing the City Manager to approve Change Order No. 
1 for the 2023 Duncan Channel & Slide Gate Repair Project to Earth 
Builders, L.P. in the amount of $142,566.00 for the construction of 50 
linear feet of concrete channel walls and floor 

 
WHEREAS, the City of Wichita Falls entered a unit price contract with Earth 

Builders, L.P. for the 2023 Duncan Channel & Slide Gate Repair Project with the 
estimated total cost of $1,264,115.00; and, 

 
WHEREAS, the City of Wichita Falls has negotiated Change Order No. 1 to expand 

the scope of the project for an additional $142,566.00 and a final contract amount of 
$1,406,681.00. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
The City Manager is authorized to execute Change Order No. 1 for the 2023 

Duncan Channel & Slide Gate Repair Project in the amount of $142,566.00. 
 
 PASSED AND APPROVED this the 15th day of April 2025. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
April 15, 2025 

______________________________________________________________________ 
ITEM/SUBJECT: Conduct a public hearing and take action on an ordinance annexing 

33.18 acres of land out of the Marino Carbajal Survey, A-44, Wichita 
County, Texas; referenced as portions of 330 and 415 Randy Drive, 
at the request of the property owner; accepting the Randy Drive/KBD 
WF, LLC. Annexation Servicing Plan Agreement for said tracts under 
authority of Texas Local Government Code Chapter 43; Subchapter 
C-3 – authority of municipalities to annex an area on request of 
owners; and designating the tract’s zoning as Light Industrial (LI) and 
Land Use Plan classification as Light Industrial (LI).  

 
INITIATING DEPT: Development Services/Planning Division 
______________________________________________________________________ 
STRATEGIC GOAL:  Accelerate Economic Growth 
 
STRATEGIC OBJECTIVE:  Identify and Expand Economic Development Opportunities 
______________________________________________________________________ 
COMMENTARY:  

• February 12, 2025 – Petition and fee requesting annexation submitted.  
• March 4, 2025 – Property for annexation/zoning posted with notice for public 

hearings.  
• March 4, 2025 - Draft annexation service plan distributed to department directors. 
• March 12, 2025 – Departmental response deadline for draft annexation service 

plan; revisions for various municipal services incorporated. 
• March 12, 2025 – Planning & Zoning Commission conducts public hearing and 

recommends an initial zoning designation of LI upon annexation.   
• March 18, 2025 - Annexation service plan agreement sent to agent/landowner. 
• March 26, 2025 – Notice of proposed annexation issued to WFISD, public entities, 

volunteer fire depts/EMS, and special districts in the area proposed for annexation. 
• March 28, 2025 – Notice of City Council public hearing posted on City’s website.   
• March 30, 2025 - Notice of City Council public hearing published in TRN. 
• April 15, 2025 – City Council conducts public hearing and considers ordinance for 

petitioned annexation and zoning/land use amendment.  
 
SUMMARY 
Approval of the following land owner initiated (voluntary) annexation request would 
facilitate the potential construction of two (2) 125,000 sq. ft. data center warehouses and 
a secondary gas power plant to provide power until the final connection with Oncor is 
completed. Additionally, approval of the item would also designate the property zoning as 
Light Industrial (LI) to allow for the use. The annexation would expand the City’s corporate 
limits but not the extra-territorial jurisdiction (ETJ) boundary. 
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A voluntary petition for annexation was received from Corlett, Probst & Boyd, PLLC., 
agent, on behalf of landowner KBD WF, LLC. for approximately 33.18+/- acres on Randy 
Drive, east of Burkburnett Road, commonly referenced as portions of 330 and 415 Randy 
Drive. Following receipt, city departments were notified of this annexation request and 
asked to respond with their respective service abilities. No objections from city 
departments were received regarding the Randy Drive/KBD WF, LLC. Annexation 
Municipal Service Plan (Exhibit E). 
 
As staff processed the annexation case, they contacted Oncor regarding the potential for 
a small piece of land situated immediately south of 415 Randy Drive to also be considered 
with the annexation proposal as it would be outside city limits but potentially be 
surrounded by the Wichita Falls city limits. Oncor Real Estate and ROW Division indicated 
that, at this time, there is no incentive for the utility to incur added expense to bring a 
small portion of their lot into city limits, and it is not necessary for this project to move 
forward.  
 
PROPOSED ZONING DESIGNATION 

The ordinance also proposes a new zoning designation of Light Industrial (LI) for the 
requested annexation tract (33.18 acres), which aligns with the owner’s plans for 
warehouse development. During the analysis of the proposal, LI was the most appropriate 
land classification as abutting parcels inside city limits are zoned for LI and include related 
uses such as manufacturing facilities and utility substations or vacant land. The Planning 
Commission unanimously recommended the zone designation and amendment to the 
Land Use Plan (LUP) classification for Light Industrial (LI).   
 
Staff recommends approval of the ordinance. 

 
 Director of Development Services  

 
 Assistant City Manager   

______________________________________________________________________ 
ASSOCIATED INFORMATION: Attachment A – Location Map; Attachment B – Site 
Photos; Attachment C – Zoning and Land Use Map; Attachment D – Light Industrial (LI) 
Zoning District Uses; Ordinance; Exhibit ‘A’ – Field Notes; Exhibit ‘B’ – Requested 
Annexation Area Map; Exhibit ‘C’ – Zoning Map: Annexation Tract; Exhibit ‘D’ – Land Use: 
Annexation Tract; and Exhibit ‘E’ – Randy Drive/KBD WF, LLC. – Annexation Service 
Plan Agreement. 
 

 Budget Office Review:  
 

 City Attorney Review:    
 

 Interim City Manager Approval 
______________________________________________________________________  
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ATTACHMENT A – Location Map  
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 ATTACHMENT B 
Site Photos of 330 and 415 Randy Drive Proposed for Annexation 

Subject Properties - North view from Randy Drive 

Subject Properties - East view at the end of Randy Drive 
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ATTACHMENT C 

Zoning & Land Use Map 
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The following uses are permitted subject to submittal of a site plan and review by the 
Planning Division. 
 
Residential uses: 
Existing residential units may be rebuilt or replaced if destroyed, however the number of 
dwelling units on a parcel shall not be increased. New dwelling units shall not be 
permitted unless replacing an existing unit of the same square footage. 
 
Civic uses: 
Public safety services. 
Religious assembly. 
Utility service. 
 
Commercial uses: 
Adult entertainment and sexually oriented commercial establishments, subject to the 
provisions of section 5500. 
Alcoholic beverage sales, subject to the provisions of section 5400. 
Automotive repairs. 
Automotive service station. 
Automotive sales and service. 
Boat sales and service. 
Bus station. 
Business and trade schools. 
Car wash. 
Clinic. 
Club. 
Coin-operated amusement machines establishment. 
Contractor’s yard. 
Convenience store. 
Donation box. 
Exterminating services, without chemical storage. 
Flea market. 
Funeral home. 
Hospital. 
Hotels. 
Indoor sports and recreation. 
Kennel. 
Light manufacturing. 
Medical office. 
Motels. 
Movie theater. 
Nursery. 
Offices. 

ATTACHMENT D 
Light Industrial (LI) Zoning District Uses 
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Outdoor entertainment and recreation. 
Outdoor storage. 
Parking facilities. 
Repair services. 
Restaurants. 
Retail trade. 
Self-storage facilities/mini-warehouse. 
Services. 
Shopping center. 
Veterinary services. 
 
Light industrial uses: 
Agriculture equipment sales and services. 
Fabrication and assembly. 
Freight hauling. 
Heavy machinery sales and service. 
Lumberyards. 
Manufactured housing, individual accessory use. 
Manufactured housing sales. 
Oil drilling, subject to the provisions of appendix A, Subdivision and Development 
Regulations, section 6.4, Oil and Gas Well, as amended. 
Trucking facility. 
Warehousing facility. 
 
 
The following uses are permitted subject to approval of a conditional use permit by the 
Planning & Zoning Commission: 
 
Airport. 
Communications towers and antennas as regulated by section 5910. 
Community residential center. 
Expansion of an existing residence. 
Exterminating services, with on-site chemical storage. 
Fuel and chemical storage. 
Landfill. 
Mining and excavation. 
Motor vehicle salvage yard, subject to chapter 46, Environment, article V, Outdoor 
Storage, Wichita Falls Code of Ordinances, as amended. 
Outdoor food court. 
Shooting range (indoor). 
Shooting range (outdoor). 
Slaughterhouse and meat packing. 
Stockyards. 
Structured sober living facility. 
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Ordinance No. _________ 
 

Ordinance annexing 33.18 acres of land out of the Marino Carbajal Survey, 
A-44, Wichita County, Texas; referenced as portions of 330 and 415 Randy 
Drive, at the request of the property owner; accepting the Randy Drive/KBD 
WF, LLC. Annexation Servicing Plan Agreement for said tracts under 
authority of Texas Local Government Code Chapter 43; Subchapter C-3 – 
authority of municipalities to annex an area on request of owners; and 
designating the tract’s zoning as Light Industrial (LI) and Land Use Plan 
classification as Light Industrial (LI)  
 
WHEREAS, the Planning Division received a request for petitioned annexation on 

February 12, 2025; and, 
 
WHEREAS, the Planning and Zoning Commission considered a proposed zoning 

designation for the requested property for annexation at its March 12, 2025, meeting and 
voted to recommend approval of the request; and, 

 
WHEREAS, the governing body, Wichita Falls City Council, heard arguments for 

and against the petition on April 15, 2025, and granted the petition for annexation by area 
landowners; and, 

 
WHEREAS, City departments have reviewed such annexation request and find 

that such annexation would not burden City resources in providing service(s); and, 
 

WHEREAS, the City Council has determined that such annexation is in the public 
interest. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
1. A tract of land being 33.18 acres described in Field Notes herein included 

as Exhibit “A” and as shown on the map included as Exhibit “B”, is hereby annexed into 
the City of Wichita Falls. 

 
2. The annexation will not expand the City of Wichita Falls Extraterritorial 

Jurisdiction (ETJ) area.  
 

3. The City Council further directs the City Clerk to file a certified and true copy 
of this ordinance together with a copy or duplicate of the petition for annexation in the 
office of the Wichita County Clerk, Wichita County, after its passage as required by law. 

 
4. That a portion of 330 and 415 Randy Drive, referenced as Marino Carbajal 

Survey, A-44, Wichita County, Texas, as depicted on the attached map incorporated in 
this ordinance as Exhibit “C”, is hereby zoned for Light Industrial (LI) uses. 

 
5. The area on the Land Use Map, as depicted on the attached maps 

incorporated in this ordinance as Exhibit “D”, is hereby classified for Light Industrial (LI) 
uses.   
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6. The Annexation Service Plan Agreement outlining services to be provided 
is included as Exhibit ‘E’ in this ordinance. 
 
 
 PASSED AND APPROVED this the 15th day of April 2025. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
_________________________ 
              City Clerk 
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Exhibit ‘A’ 
Field Notes 
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  Exhibit ‘A’ 
Field Notes Cont. 
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Exhibit ‘B’  
Requested Annexation Area Map 
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Exhibit ‘C’ 
Zoning for Annexation Tracts 
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Exhibit ‘D’ 

Land Use for Annexation Tracts 
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City of Wichita Falls 
 
 
 
 

ANNEXATION SERVICE PLAN 
AGREEMENT 

 
 
 
 
 

Randy Drive/KBD WF, LLC. 
 
 

 
 
 

March 2025 
 
 
 

   
 

  

 
Exhibit ‘E’ 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
April 15, 2025 

______________________________________________________________________ 
ITEM/SUBJECT: Conduct a public hearing and take action on an ordinance to 

establish the minimum Standards of Care for the Summer Day Camp 
Program 

 
INITIATING DEPT: Parks & Recreation 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE: Practice Effective Governance 
______________________________________________________________________ 
COMMENTARY:  
The City of Wichita Falls provides several youth-oriented activities including a summer 
day camp.  State law considers summer day camps in many instances as “day care 
facilities,” which requires state licensing as a daycare.  However, the statute also allows 
municipal-operated day camps to be exempted from the state licensing requirement by, 
after a public hearing, adopting an ordinance outlining the “Standards of Care” for such 
programs.  
 
The proposed standards are included in the attached ordinance and, at minimum, require:  
 

• That such standards are provided to the parents of each program participant, 
and 

• That such standards shall include staffing ratios, minimum staff qualifications, 
minimum facility, health, and safety standards, and mechanisms for monitoring 
and enforcing the adopted local standards; and  

• That parents be informed that the program is not licensed by the state and the 
program may not be advertised as a child-care facility. 

 
Staff recommends approval of the ordinance.  
 

 Assistant City Manager 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Ordinance  
 

 Budget Office Review  
 

 City Attorney Review    
 

 Interim City Manager Approval 
______________________________________________________________________ 
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Ordinance No. _________ 
 

Ordinance to adopt established minimum Standards of Care for the 
Summer Day Camp Program 
 

 WHEREAS, the City’s Parks and Recreation Department has determined that 
certain minimum standards of care are necessary to the health, safety, and welfare of 
individuals participating in the Summer Day Camp Program; and, 

 
WHEREAS, the State of Texas Human Resources Code Chapter 42 exempts 

certain after - school and summer recreation programs from state licensing requirements 
as identified in Subsection 42.041(b)(14) stating "an elementary-age (ages 5-13) 
recreation program operated by a municipality provided the governing body of the 
municipality annually adopts standards of care by ordinance after a public hearing for 
such programs, that such standards are provided to the parents of each program 
participant, and that the ordinances shall include, at a minimum, staffing ratios, minimum 
staff qualifications, minimum facility, health, and safety standards, and mechanisms for 
monitoring and enforcing the adopted local standards; and further provided that parents 
be informed that the program is not licensed by the state and the program may not be 
advertised as a child-care facility;" and,  

 
WHEREAS, the City Council, at a meeting on April 15, 2025, held a public hearing 

prior to adopting this ordinance regarding established Standards of Care for the Summer 
Day Camp Program. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 The attached minimum standards of care for the City’s summer camp program are 
hereby adopted by the City of Wichita Falls. 
 
 PASSED AND APPROVED this the 15th day of April 2025. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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Standards of Care for Summer Day Camp Program.  

Definitions.  

A. “Camp Program Staff” means a person responsible for the direct care or supervision of 
participants, including volunteers and contractors. The term excludes a person whose primary 
duties include administration, clerical support, or facility maintenance. 

B. “Department” means the Parks and Recreation Department.  

C. “Administrator” means an administrator of the Parks and Recreation Department.  

D. “Designee” means a person appointed by the administrator to act on the administrator’s 
behalf. 

E. “Facility” means a building or improvement operated or used by the department in conducting 
a recreational program.  

F. “Participant” means a child age 5 to 13 years old that is enrolled in a recreational program and 
is under the supervision of department staff.  

G. “Recreational Program or Program” means a fee-based children’s program or activity offered 
and supervised by the department that requires a participant to enroll or register to participate.  

H. “Staff” means a person who is employed by the department to work in a recreational program.  

I. “Parent” means a legal guardian of a participant.  

 

Purpose. The Standards of Care set forth in this chapter are intended to be the minimum 
standards by which the City of Wichita Falls Parks and Recreation Department will operate its 
Summer Day Camp program which is recreational in nature and not designated as a child care 
program. Pursuant to section 42.041(b)(14) of the Texas Human Resource Code, adoption of 
these Standards of Care will allow the City to qualify as being exempt from the state licensing 
requirements of the Texas Human Resource Code. 

Participant and Camp Program Staff Ratios.  

A. Camp programs shall have no greater than a 12/ 1 ratio of participant to camp program staff 
for children 5-13 years of age.   

B. Each participant should have a program employee who is responsible for him or her and who 
is aware of details of the participant’s habits, interests, and any special problem. 
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Minimum Camp Program Staff Qualifications.  

A. Camp program staff must be at least 16 years of age. 

B. At least 50% of camp program staff must possess certification from a nationally recognized 
body in First Aid; and Community CPR or equivalent. 

C. Camp program staff must complete a camp program staff orientation including but not limited 
to:  

1. An overview of the City of Wichita Falls Standards of Care; and  

2. Policies including discipline, guidance, and the release of participants; and  

3. An overview of symptoms of child abuse, neglect, and sexual abuse and the 
responsibility of reporting these; and 

4. The procedures to follow in handling emergencies including but are not limited to: fire, 
explosion, tornado, toxic fumes, volatile persons, and severe injury or illness of a child or 
adult; and the use and locations of fire extinguishers and first aid equipment.  

 Employment Restrictions. 

 A. Criminal background checks will be conducted on prospective camp program staff. Criminal 
background checks shall conform with the policies and procedures of the City of Wichita Falls 
Human Resources Department. 

Minimum Building Standards.  

A. The facility and equipment used do not present any known fire, health, or safety hazards and 
are kept free of accumulations of objectionable debris.  

B. The facility shall be subject to an annual safety inspection.  

C. The facility shall reasonably be kept free of insects, rodents, and stray animals. 

D. Facility buildings shall maintain clearly marked emergency exits.  

E. A disaster and evacuation procedure shall be posted at the facility.  

F. First-aid kits and infection control kits shall be available at the facility and taken to other 
locations at which the participants are engaged in program activities.  

G. First-aid guidelines shall be on file and available at the facility.  

H. The facility shall have a sufficient number of restrooms maintained in good repair and 
equipped for independent use by children and designed to permit staff supervision as needed.  
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Minimum Health and Safety Standards.  

A. A participant who is ill or injured shall be supervised until the participant is released to a parent 
or other authorized person. 

B. A participant whose illness or medical condition requires a degree of supervision by staff that 
would compromise the health or safety of the other participants shall be kept separate from the 
other participants until the participant is removed from the facility.  

C. A participant whose illness or medical condition prevents the participant from comfortably 
participating in program activities or places other participants at risk may not be admitted or 
readmitted to the facility for the duration of the illness or condition.  

D. A staff member will not administer medication to a participant. Parents are highly encouraged 
to come to the camp and administer medication by pre-arranging with the Camp Supervisor. 

E. Parents must complete a medication administration form with the Camp Supervisor. 

F. A staff member shall maintain a medication and first aid log.  

Mechanisms for Monitoring and Enforcing Standards.  

The administrator or designee shall monitor the camp programs for performance. Compliance 
with these standards will be a factor in rating the performance of the youth program.  

Review.  

This Chapter will expire one year after its effective date.  

Recommendation for Amendment or Re -Adoption.  

No later than May 1st of each year the administrator or designee shall recommend to the City 
Council adoption of the local standards of care.  
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
April 15, 2025 

______________________________________________________________________ 
ITEM/SUBJECT:  Conduct a public hearing and take action on a resolution to adopt the 

Heart of the Falls Neighborhood Revitalization Plan. 
 
INITIATING DEPT: Development Services/ Planning Division 
______________________________________________________________________ 
STRATEGIC GOAL:   Provide Quality Infrastructure  
 
STRATEGIC OBJECTIVE:   Develop a Neighborhood Redevelopment Plan  
______________________________________________________________________
COMMENTARY:  

• March 5, 2019 – City Council adopts the 2019 Strategic Plan with the goal of 
Accelerate Economic Growth through the objective to Revitalize Depressed and 
Declining Neighborhoods. 

• Fall/Winter 2021/2022 – Staff began to conduct neighborhood meeting for input on 
community needs in the Central WF Revitalization Area (CWFRA). 

• Spring 2022 – Staff began drafting a neighborhood report and researching 
initiatives to address the public needs.  

• January 2024 – A Neighborhood Revitalization Coordinator was hired.  
• May 7, 2024 – City Council established the Central Wichita Falls Revitalization 

Area Committee (CWFRAC), and since began meeting bi-weekly to discuss 
community needs and how to address them through the researched programs and 
initiatives. 

• March 30, 2025 - Staff hosted a public neighborhood meeting at Bridwell Park to 
answer questions and gain feedback from citizens on the draft plan.  

• April 1, 2025 – The CWFRAC by unanimous vote recommends the Heart of the 
Falls Neighborhood Revitalization Plan to the City Council for approval. 

• April 15, 2025 – City Council scheduled to consider adopting the Heart of the Falls 
Neighborhood Revitalization Plan.  

 
Summary 
The CWFRA is defined as that area of town generally bounded by Kell (south), Seymour 
Hwy (north), Kemp (west), and Brook (east). Stabilizing and revitalizing this area, 
anchored by the now-former WFHS and the recently revitalized Bridwell Park, has been 
a community goal beginning with the City Council’s 2017 Strategic Plan.  Following the 
COVID-19 pandemic, city staff began by surveying the community, with the aid of 
community partners, to gain insight into the community's needs and character.   
 
Following the engagement efforts, staff began research on revitalization tools and tactics, 
as well as the existing conditions of the neighborhood. The FY 2024 budget included 
funding for a Neighborhood Revitalization Coordinator to support these efforts. Since 
then, the City Council has established the Central Wichita Falls Revitalization Area 
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Committee (CWFRAC), which began meeting bi-weekly to discuss which revitalization 
tools would be most impactful while being well-received by the neighborhood and how 
the initiatives would be implemented. Since May 2024 there have been six separate 
community events, multiple pop-up survey stands set up at local businesses, online 
surveys, and bi-weekly committee meetings, to the end of collecting hundreds of survey 
responses and numerous public comments; all leading to the drafting of the Heart of the 
Falls Neighborhood Revitalization Plan which was unanimously recommended to the City 
Council for approval by the Committee earlier this month. 
 
The Plan outlines ten (10) specific goals and proposed timelines (pg. 47 of the plan). 
These include: 

• Amending the zoning ordinances to remove regulatory barriers and expand 
buildable areas for redevelopment or new development. 

• Formation of a Neighborhood Empowerment Zone to incentivize reinvestment in 
the neighborhood.  

• Adoption of Design Guidelines to maintain the neighborhood character.  
• Creating a new standard through a Property Maintenance Code for rehabilitated 

properties.   
• Starting a Bright Nights, Safe Streets safety program as an introductory home 

security system and porch light initiative.   
• Create a Neighborhood Logo for community identification and branding.  
• Continual Improvements to Bridwell Park 
• Enhance existing infrastructure 
• Create and improve sidewalks and bike lanes for safe mobility. 
• Create a neighborhood beautification/clean-up initiative.  

 
CWFRAC members and staff will present the plan and implementation items to the City 
Council at the April 15th meeting for consideration of adoption. 
 
Recommendation 
 
Staff recommends the approval of the resolution adopting the Heart of the Falls 
Neighborhood Revitalization Plan.  
 

 Assistant City Manager   Development Services Director 
______________________________________________________________________ 
ASSOCIATED INFORMATION: Resolution; Exhibit A – Ariel Boundary Map; Exhibit B – 
Heart of the Falls Neighborhood Revitalization Plan 
 

 Budget Office Review  
 

 City Attorney Review    
 

 Interim City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 
Resolution adopting the Heart of the Falls Neighborhood 
Revitalization Plan and directing City staff to develop approaches to 
implement the strategies outlined 
 
WHEREAS, the City Council has adopted the Strategic Planning Report intending 

to Provide Quality Infrastructure through the objective to develop a Neighborhood 
Redevelopment Plan and Program; and, 

 
WHEREAS, the staff actively engaged the neighborhood through the aid of 

community partners to include the neighborhood aspirations and goals for the program  
 
WHEREAS, the City Council established the Central Wichita Falls Revitalization 

Area Committee (CWFRAC) to discuss community needs and how to address them 
through the researched programs and initiatives; and, 

 
WHEREAS, at the CWFRAC meeting on April 1, 2025, the committee voted  to 

recommend presenting the Heart of the Falls Neighborhood Revitalization Plan to City 
Council for adoption; and, 

 
WHEREAS, the City Council wishes to accept the Heart of the Falls Neighborhood 

Revitalization Plan, including guiding principles, vision statement, and direct the City staff 
to develop approaches to implementing the strategies and programs. 

  
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
The City Council hereby adopts the Heart of the Falls Neighborhood Revitalization 

Plan (Attached Exhibit B) and directs City staff to develop approaches to implement the 
strategies outlined in the plan.  

 
 PASSED AND APPROVED this the 15th day of April 2025. 
 
 

      
       ______________________________ 

                   M A Y O R 
 
ATTEST: 
 
 
____________________ 
         City Clerk 
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Exhibit A – Heart of the Falls Neighborhood Revitalization 

Boundaries Map 
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CITY COUNCIL AGENDA 

April 15, 2025 
 
ITEM/SUBJECT:  Conduct a public hearing to receive citizen comments and take 

action on a resolution for the proposed 2025 Second Year Annual 
Action Plan of the adopted Five-Year 2024-2028 Public Housing 
Agency (PHA) Plan and revised Administrative Plan. 

INITIATING DEPT:  Development Services/Neighborhood Services/Housing 
 
STRATEGIC GOAL: Actively Engage and Inform the Public 

STRATEGIC OBJECTIVE: Practice Effective Governance 
 
COMMENTARY: 
 
The City’s federally funded Housing Choice Voucher (formerly “Section 8”) Program 
provides rental assistance via an annual allocation from HUD to low-income individuals 
and families to help pay a portion of their rent. The rent is paid directly to the landlord on 
behalf of the client. Below are a few current year program details: 

• 780 families currently being assisted with 9 vouchers issued searching for units 
• 927 individuals/families currently on the waiting list 
• $16,245 annual average total income for active tenants. 
• $382 average monthly rent portion paid by tenant. 
• $476 average monthly cost paid by Housing to landlords. 
• $74 increase from last year due to the rising cost of rent per unit. 

 
Applications are accepted every Tuesday between 8 am – 5 pm at the city’s 
Neighborhood Services Building located at 1800 7th Street. Currently, the time on the 
waiting list is nine months or longer. Applicants are selected from the waiting list based 
on the date and time of application, and those who meet the following criteria are given 
preference: 
 

• Working applicants (90 days or more) 
• Elderly individuals or families 
• Disabled individuals or families 

The Housing Administrative Plan establishes local policies for the administration of the 
program. It has been updated to include the FYI Program, HUD-required updates, 
HOTMA regulations, and other HUD regulations and notices. The plan has also been 
rewritten with the intent to more clearly define procedures for daily operations. The new 
plan would go into effect on July 1, 2025. Due to its extensive size (over 300 pages), the 
full plan is not included as part of the item but can be found at the link below:  
 
2025 Housing Administrative Plan 

https://www.wichitafallstx.gov/DocumentCenter/View/44520/WFHAP-Administrative-Plan-Proposed-July-1-2025
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The City Council annually reviews and approves the documents that guide the operations 
of the Program, this being the second year of the adopted 2024-2028 Five-Year Public 
Housing Agency Plan. A public hearing is required prior to the approval of this plan and 
to approve the changes to the Administrative Plans. The Public Housing Agency Plan 
serves as a broad document outlining the programs the Housing Division intends to 
provide.  
 
If the proposed plan, as required by HUD, is approved by City Council, the program’s 
new year will begin on October 1st.  Additions to the program for next year include: 

• A request to HUD to add a limited number (no more than 10) of Foster Youth to 
Independence Program (FYI) vouchers. FYI vouchers would allow Housing to 
partner with the Texas Department of Family Protective Services (DFPS) and a 
Public Child Welfare Agency to target eligible youth 18-24 years of age who have 
left foster care or will leave foster care in 90 days and are homeless or at risk of 
being homeless. If approved, the youth would have 36 months on the FYI voucher; 

• A request to HUD to add a new “FYI Youth Preference” to provide FYI program 
participants to apply for a regular Housing voucher if they still need assistance at 
the end of their FYI voucher. This preference would be weighted higher than the 
other preferences to avoid a discontinuation of services based on budget 
availability. 

Staff will give a brief presentation on the current status of the program and key points of 
the plan revisions at the April 15th meeting.  
 
Staff recommends: (1) the Council open the public hearing to receive citizen comments, 
and (2) the approval of the Resolution. 

 Neighborhood Services Manager       Director of Development Services  

  Assistant City Manager 

ASSOCIATED INFORMATION: PHA Second Year Action Plan of the adopted Five-Year 
PHA Plan, Housing Administrative Plan 
 

 Budget Office Review 

 City Attorney Review 

 Interim City Manager Approval 
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Resolution No.   
 

Resolution approving the 2025 Second Year Annual Action Plan of the 
Adopted 2024-2028 Five-Year Public Housing Agency (PHA) Plan and 
the Revised Administrative Plan 

WHEREAS, the Housing Division must annually submit for City Council approval 
the Division’s Annual Action Plan as part of the Five-Year PHA Plan; and, 

WHEREAS, as a result of this year’s review of the Second Year Annual Action Plan, 
city staff is recommending the addition of the Foster to Youth Independence Program and 
Vouchers, FYI Youth Preference, and revisions to the Administrative Plan be made; and, 

WHEREAS, the Interim City Manager, City Manager, or their designee is 
authorized to execute all documents to include a Memorandum of Understanding and 
other HUD-required documents to implement the Foster Youth to Independence Program; 
and,  

WHEREAS, the City Council has conducted the required Public Hearing for this 
action. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF WICHITA FALLS, TEXAS, THAT: 

 
The attached Second Year Action Plan of the adopted Five-Year Public Housing 

Agency Plan and revisions to the Housing Administrative Plan are hereby approved. 
 
PASSED AND APPROVED this the 15th day of April 2025. 
 
 
 

 
M A Y O R 

 
ATTEST: 
 

 
 

City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
April 15, 2025 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the purchase and installation of a PARCS 

System for the Wichita Falls Regional Airport through the Omnia 
Purchasing Cooperative from Cale America Inc d/b/a Flowbird in the 
amount of $126,700 for the Airports Division 

 
INITIATING DEPT: Aviation, Traffic & Transportation 
______________________________________________________________________ 
STRATEGIC GOAL:   Accelerate Economic Growth  
 
STRATEGIC OBJECTIVE:   Seek Opportunities for Additional Air Service  
______________________________________________________________________ 
COMMENTARY: The parking system in use at the Wichita Falls Regional Airport has 
reached end-of-life status and is no longer upgradable to modern card processing 
standards and has been malfunctioning on a routine basis. In addition to system 
malfunctions, there is an ongoing issue in payment processing that is reducing the City’s 
parking revenue.  
 
The replacement of the system will provide three primary benefits to the city. It will 
increase customer service satisfaction by changing to a modern interface that helps users 
through the entry and exit process, reduce ongoing support costs by over half of the 
current system, and increase revenue at the airport by resolving the payment processing 
issue.  
 
The Airport proposes replacing the existing system's equipment and procuring a new gate 
and payment system for the two entry and exit gates. This new system will be purchased 
and installed from Cale America Inc d/b/a Flowbird for $126,700 through the Omnia 
Purchasing Cooperative. This amount covers the initial year of ongoing software services 
for $5,400, which is a reduction over the current yearly costs of $12,960.  
 
Funding for this purchase and installation will come from the Airport Customer Facility 
Fees revenue fund. The total purchase price should be covered completely by current 
fiscal year revenue.  System delivery will take between 8 to 10 weeks, with a week of 
installation.   
 
Staff recommends moving forward with this replacement.  
 

 Assistant City Manager 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution  
 

 Budget Office Review  
 

 City Attorney Review    
 

 Interim City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the purchase and installation of a PARCS 
System for the Wichita Falls Regional Airport through the Omnia 
Purchasing Cooperative from Cale America Inc d/b/a Flowbird in the 
amount of $126,700 for the Airports Division 
 
WHEREAS, the current system has reached end-of-life status and is no longer 

upgradable to modern card processing standards; and 
 
WHEREAS, the PARCS system will increase customer service satisfaction by 

changing to a modern interface that helps users through the entry and exit process, 
reduce ongoing support costs by over half of the current system, and increase revenue 
at the airport by resolving the payment processing; and 

 
WHEREAS, funds for this purchase and installation will come from the available 

Airport Customer Facility Fees revenue fund; and 
 
WHEREAS, the City Manager is authorized to execute a contract for the City with 

said Contractor for the completion of such project in a form as approved by the City 
Attorney. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
  
The City Manager is authorized to execute all documents necessary to 
execute a contract, in a form approved by the City Attorney, for the purchase 
and installation of a PARCS System to Cale America Inc d/b/a Flowbird in 
the amount of $126,700. 
 

  
 PASSED AND APPROVED this the 15th day of April 2025. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
April 15, 2025 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the purchase of two (2) 2024 GMC Sierra 

1500 pickups through the TIPS Purchasing Cooperative from Chuck 
Nash Chevrolet Buick Inc. in the amount of $100,365.50.  

 
INITIATING DEPT: Aviation, Traffic & Transportation 
______________________________________________________________________ 
STRATEGIC GOAL:   Actively Engage and Inform the Public 
 
STRATEGIC OBJECTIVE:   Practice Effective Governance 
______________________________________________________________________
COMMENTARY:  The 2025 Budget included $120,000 to purchase and outfit 2 new units 
for the WF Fire Department.  These two units were approved above-current service 
request to accommodate the new EMS Coordinator and Deputy Fire Marshall positions 
added to the department.  Ultimately, these units will replace two older frontline units, 
which will then be passed down to these new positions.  
 
The City has purchased vehicles through a cooperative purchasing program for the past 
several years. We have found this process to be cost-effective not only in the initial 
purchase but also for maintenance during the life of the product. By limiting the acceptable 
models, we are able to maintain a limited parts inventory as well as interchange 
components when necessary.  
 
Texas Local Government Local Government Code §252.022 exempts items purchased 
through interlocal cooperative purchasing contracts from the State’s competitive bidding 
requirements.  This chapter does not apply to expenditure for. . . (12) personal property 
sold. . . under an interlocal contract for cooperative purchasing administered by a regional 
planning commission established under Chapter 391. 
 
Staff recommends the purchase of the two (2) 2024 GMC Sierra 1500’s for the price of 
$100,365.50.  
 

 Assistant City Manager  
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution  
 

 Budget Office Review  
 

 City Attorney Review    
 

 Interim City Manager Approval 
____________________________________________________________________________________
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Resolution No. _________ 
 

Resolution authorizing the purchase of two (2) 2024 GMC Sierra 1500 
pickups through the TIPS Purchasing Cooperative from Chuck Nash 
Chevrolet Buick Inc. in the amount of $100,365.50 

 
WHEREAS, Texas Local Government Local Government Code §252.022 exempts 

items purchased through interlocal cooperative purchasing contracts from the State’s 
competitive bidding requirements; and, 

 
WHEREAS, the City Council of the City of Wichita Falls has passed a resolution 

approving the participation in such cooperative agreements; and, 
 

WHEREAS, the City Council finds that Chuck Nash Chevrolet Buick GMC is 
offering (2) 2024 GMC Sierra 1500 pickups through the TIPS Purchasing Cooperative, 
and it is in the City’s best interest to purchase equipment in accordance with the 
Cooperative Purchasing Programs.  

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 City Manager, or designee, is authorized to execute all documents necessary to 
purchase two (2) 2024 GMC Sierra 1500 Pickups through the BuyBoard Purchasing 
Cooperative from Chuck Nash Chevrolet Buick Inc. in the amount of $100,365.50. 
 
 PASSED AND APPROVED this the 15th day of April 2025. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
April 15, 2025 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution nominating and appointing Glenn Barham to the Wichita-

Wilbarger 9-1-1 District Board. 
 
INITIATING DEPT: City Clerk 
______________________________________________________________________ 
STRATEGIC GOAL:   Actively Engage and Inform the Public  
 
STRATEGIC OBJECTIVE:   Practice Effective Governance 
______________________________________________________________________ 
COMMENTARY: Glenn Barham’s term on the Wichita-Wilbarger 9-1-1 District expires 
May 11, 2025. His position is appointed jointly by all participating municipalities in the 
district, and he represents them collectively. Mr. Barham is willing to continue to serve, 
and the board recommends his reappointment.  
 
There are no additional current applications for this position, and this appointment may 
be discussed in executive session.  
 

 City Clerk 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Letter from Wichita-Wilbarger 9-1-1 District, the current 
roster, and Resolution. 
 

 Budget Office Review  
 

 City Attorney Review   
 

 Interim City Manager Approval 
______________________________________________________________________ 
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WICHITA WILBARGER 911 DISTRICT 
 
 

PLACE NAME APPOINTED EXPIRATION QUALIFICATIONS DISTRICT 
1 Glenn Barham 

 
04/04/2023 05/11/2025 All Participating 

Municipalities 
 

1 

      
2 Jared Burchett 

 
06/18/2023 06/18/2025 

 
Volunteer Fire 
Department 

 

      
3 Mickey Fincannon 

 
 04/01/2025 Wichita County  

      
4 Dana Ross Gentry 

 
 05/15/2026 All Participating 

Municipalities 
 

      
5 Kent Smead, Vice Chair 

 
 04/02/2026 Wilbarger 

County 
 

      
6 Jeff Watts, Chair 

 
 05/12/2026 Wichita County  
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Resolution No. ________ 
 

Resolution nominating and appointing Glenn Barham to the Wichita-
Wilbarger 9-1-1 District Board 

 
 WHEREAS, the Wichita-Wilbarger 9-1-1 District Board of Managers is governed 
by Texas Health and Safety Code, Chapter 772, Subchapter D, and consists of seven 
members; and, 
 
 WHEREAS, the City Council of the City of Wichita Falls wishes to make a 
nomination and appointment to the Board of Managers for the Participating Municipalities.   
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF WICHITA FALLS, TEXAS, THAT: 
 

The City Council hereby nominates and appoints Glenn Barham to the Wichita-
Wilbarger 9-1-1 District Board to represent all participating municipalities, with a term to 
expire May 11, 2027. 
 
 PASSED AND APPROVED this the 15th day of April 2025. 
 
 
       __________________________  
       M A Y O R    
ATTEST:  
 
 
_________________________   
City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
April 15, 2025 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the purchase of one (1) Jet Vac Water 

Recycling Unit through the Houston-Galveston Area Council (H-
GAC) Cooperative Purchasing Program from Houston Freightliner, 
Inc. in the amount of $591,191.00. 

 
INITIATING DEPT: Finance/Purchasing 
______________________________________________________________________ 
STRATEGIC GOAL:   Provide Quality Infrastructure 
 
STRATEGIC OBJECTIVE:   N/A 
______________________________________________________________________
COMMENTARY: A jet vac truck, also known as a vacuum truck or hydrovac, uses 
high-pressure water and a powerful vacuum to clean and excavate debris from sewer 
lines, storm drains, and other areas, preventing clogs and maintaining that 
infrastructure. The existing Jet Vac truck utilized by the Resource Recovery Division has 
reached the end of its useful life. It is a 2002 model, and replacement parts are difficult to 
impossible to purchase, and the unit has been out of service for over 12 months. 
Therefore, Fleet Services staff have recommended that this unit be replaced.  
 
The replacement unit is to be comprised of a 2026 Freightliner 114SD cab and chassis 
and a waste water recycling ejector-type body from Sewer Equipment of America. This 
turnkey unit will be purchased from Houston Freightliner, Inc. via the Houston-Galveston 
Area Council purchasing cooperative (H-GAC) for a total cost of $591,191.00. 
 
Texas Local Government Local Government Code §252.022 exempts items purchased 
through interlocal cooperative purchasing contracts from the State’s competitive bidding 
requirements.   
 
Staff recommends approval of the resolution. 
 

 Purchasing Agent  Director of Public Works     Assistant City Manager 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution  
 

 Budget Office Review  
 

 City Attorney Review    
 

 Interim City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the purchase of one (1) Jet Vac Water 
Recycling Unit through the Houston-Galveston Area Council (H-GAC) 
Cooperative Purchasing Program from Houston Freightliner, Inc. in 
the amount of $591,191.00 

 
 

WHEREAS, Texas Local Government Code §252.022 exempts items purchased 
through interlocal cooperative purchasing contracts from the State’s competitive bidding 
requirements; and, 

 
WHEREAS, the City Council of the City of Wichita Falls has passed a resolution 

approving the participation in such cooperative agreements; and 
 

WHEREAS, the City Council finds that Houston Freightliner, Inc. is offering one (1) 
turnkey Jet Vac Water Recycling Unit comprised of a 2026 Freightliner 114SD cab and 
chassis and a waste water recycling ejector type body with a Sewer Equipment of America 
900 Eco 12 cubic yard truck-mounted, 1300-gallon combination high-pressure jet/vacuum 
machine through the H-GAC Cooperative Purchasing Program, and it is in the City’s best 
interest to purchase equipment in accordance with the Cooperative Purchasing 
Programs. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 City Staff is authorized to execute all documents necessary to purchase one (1) 
Jet Vac Water Recycling Unit through the H-GAC Cooperative Purchasing Program in the 
amount of $591,191.00. 
 
 PASSED AND APPROVED this the 15th day of April 2025. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
April 15, 2025 

______________________________________________________________________ 
ITEM/SUBJECT: Appointments to Boards and Commissions 

 
INITIATING DEPT: City Clerk 
______________________________________________________________________ 
STRATEGIC GOAL:   Actively Engage and Inform the Public   
 
STRATEGIC OBJECTIVE:  Practice effective governance. 
______________________________________________________________________ 
COMMENTARY:  There is a midterm vacancy on the Lake Wichita Revitalization 
Committee. The vacancy was advertised in accordance with Resolution 21-2015, and 
there are three current applicants.   
 

 City Clerk 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Member roster 
 

 Budget Office Review  
 

 City Attorney Review   
 

 Interim City Manager Approval 
______________________________________________________________________ 
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LAKE WICHITA REVITALIZATION COMMITTEE 
 

PLACE NAME APPOINTED EXPIRATION QUALIFICATIONS DISTRICT 
1 Michael Battaglino 

 
11/7/2023 07/31/2027 City Council Rep. 4 

      
2 Stephen Garner 

 
12/15/2020 
12/20/2024 

12/31/2027 Park Board Rep. (moved up on 
12/20/2024) 

 

4 

      
3 Joshua Whittiker 

 
01/16/2024 07/31/2027 CWF Rep. 4 

      
4 Mark Moran 

 
08/20/2024 07/31/2027 Lakeside City Rep.  

      
5 Matt Marrs 

 
01/19/2021 07/31/2027 CWF Rep. 3 

      
6 Sharon Roach 

 
07/07/2020 
03/15/2022 

07/31/2027 CWF Rep. 
(moved from Alt. 03/15/2022) 

4 

      
7 Vacant 

 
 07/31/2027 CWF Rep.  

      
8 David Coleman 

 
02/19/2019 
11/05/2019 

07/31/2027 CWF Rep. 
(moved from Alt. 11/5/19) 

3 

      
9 Adam Arruda 

 
09/19/2023 07/31/2027 CWF Rep. 5 

      
10 John Pezzano 

 
08/20/2024 07/31/2027 Lakeside City Ex-Officio  

      
11 David Bender 

 
02/20/2024 07/31/2027 Voting Alternate 4 

      
12 Jack Roe 

 
01/16/2024 07/31/2027 Voting Alternate 3 

      
13 Alicia Castillo 

 
10/20/2020 07/31/2027 Gold Star Family Member 

Ex-Officio 
2 

 
Current applicants:  Amy Bobrowitz, Robert Eason, and Tim Lockhart.  
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