AGENDA

A regular meeting of the Animal Care Advisory Committee of the City of Waxahachie, Texas to
be held in the Hatchet Conference Room at the Charles Beatty Municipal Services Building, 408
S. Rogers, Waxahachie, Texas on Friday, April 25, 2025 at 12:00 p.m.

8.

9.

Members: Cathy Le, Animal Services Manager, Chair
Dr. Tommy Menser, Veterinarian
Melony Jordan, Code Enforcement Officer
Nelda Corbell, Humane Society of North Texas
Cherie K. Batsel
Tiki Walker Smith
Brian Burks

Call to Order

Invocation

Public Comments: Persons may address the Animal Care Advisory Committee on any
issues. This is the appropriate time for citizens to address the Committee on any concern
whether on this agenda or not. In accordance with the State of Texas Open Meetings Act,
the Committee may not comment or deliberate such statements during this period, except
as authorized by Section 551.042, Texas Government Code.

Consider approval of minutes of the Animal Care Advisory Committee meeting of January
31, 2025

Discuss January — March 2025 Shelter Report

Discuss January — March 2025 and Future Outreach Events

Set next meeting date and time of the Waxahachie Animal Care Advisory Committee
Board Member comments

Adjourn

The Animal Care Advisory Committee reserves the right to go into Executive Session as authorized by Section
551.071(2) of the Texas Government Code, for the purpose of seeking confidential legal advice from legal counsel
on any agenda item listed herein. This meeting location is wheelchair-accessible. Parking for mobility-impaired
persons is available. Any request for sign interpretive services must be made forty-eight hours ahead of the meeting. To
make arrangements, call the City Secretary at 469-309-4006 or (TDD) 1-800-RELAY TX

Notice of Potential Quorum

One or more members of the Waxahachie City Council may be present at this meeting.

No action will be taken by the City Council at this meeting.
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Animal Care Advisory Committee
January 31, 2025

A regular meeting of the Animal Care Advisory Committee of the City of Waxahachie, Texas was
held in the Hatchet Conference Room at the Charles Beatty Municipal Services Building, 408 S. Rogers,
Waxahachie, Texas on Friday, January 31, 2025, at 12:00 p.m.

Members Present: Cathy Le, Animal Services Manager
Melony Jordan, Code Enforcement Officer
Cherie K. Batsel
Tiki Walker Smith
Brian Burks

Members Absent: Dr. Tommy Menser, Veterinarian
Nelda Corbell, Humane Society of North Texas

1. Call to Order

Assistant Chief Marcus Brown called the meeting to order.
2. Invocation

Assistant Chief Marcus Brown gave the invocation.

3. Public Comments

Brenda Mavridis, of 5 Sargent Place, Waxahachie, Texas, highlighted the urgent need for assistance
regarding two dogs found in a hardware store parking lot. A temporary foster home was secured for
them, but due to limited space in animal shelters, she emphasized the necessity of finding permanent
placements. Ms. Mavridis suggested using portable buildings as a short-term solution to address the
immediate crisis.

4. Reorganize the committee and consider a motion to nominate Cathy Le, Animal Services
Manager, as Chairman of the Animal Care Advisory Committee

Action:
Brian Burks moved to nominate Cathy Le as Chairman. Motion was seconded by Cherie J. Batsel
and carried unanimously (5-0).

S. Consider approval of minutes of the Animal Care Advisory Committee meetings of June
7, 2024 and September 27, 2024

Action:

Nelda Corbell moved to approve the minutes of the Animal Care Advisory Committee meetings of
June 7, 2024 and September 27, 2024. Motion was seconded by Cherie J. Batsel and carried
unanimously (5-0).
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6. Discuss Statistics for the year of 2024

The item was presented by Cathy Le. Ms. Le provided statistics for the number of animal adoptions,
animals impounded, euthanasia numbers, and live release rates.

7. Discuss 2024 Outreach Events and Future Outreach Events

Ms. Le introduced the item and highlighted that there were 67 outreach events, both within the city and
beyond. Some of the past events included:

e Crossroads of Texas Reporter Festival
e Mega Adoption Event
e PetFest in Trophy Club

Looking ahead, there are plans to host more affordable microchipping events and offer universal
registration options.

8. Set next meeting date and time of the Waxahachie Animal Care Advisory Committee
The next meeting is set for April 25, 2025 at 12:00 pm.

9. Board Member comments

Brian Burks asked whether the success of the chip program is measured by participant feedback or if
the $15 fee is meant to incentivize participation in another event. Ms. Le responded that the program
is designed with affordability in mind, ensuring microchipping remains accessible to pet owners. While
costs at other locations typically range from $30 to $60, the program aims to offer a more budget-
friendly option.

10.  Adjourn

There being no further business, the meeting adjourned at 12:16 p.m.

Respectfully submitted,

April Garcia
Public Service Officer



