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 C IT Y  O F C O N R O E        

C O U N C IL  ME E T IN G  A G E N D A               
 

 C IT Y  H A L L , C O U N C IL  C H A MB E R S                     
 300 W . D A V IS, C O N R O E , T X  77301              
   
 C O N V E N E S: A PR IL  23, 2025 -- 2 :00 P .M.              
 R E C O N V E N E S: A PR IL  24, 2025 -- 9 :30 A .M.                
   
      

CALL TO ORDER 

ROLL CALL
 

WORK SESSION
 

C IT IZ E N  IN Q U IR IE S  -- N O T TO  E X C E E D  30 M IN U T E S                        
C itizen Inquiries are limited to 3 minutes per person. S peakers are limited to addressing only               
topics on the current agenda. T he C itizen Inquiry F orm is available on the table outside of the                  
C ouncil C hambers and must be completed and given to the P olice O fficer prior to the beginning                  
of the meeting. P ersons turning in incomplete C itizen Inquiry F orms will not be called upon to                 
speak. 
 

1. Administrative Update
N. Mikeska

  

 

2. Discuss permit requirement for construction in the right-of-way per Ordinance 2373-17.
N. McGuire

 

3. Discuss appeals and waivers to denial of an exemption from the City of Conroe's temporary moratorium
on development.
N. McGuire

 

4. Discuss temporary Development Moratorium within certain specified areas of the city.
N. McGuire

 

5. Conduct a (2ND) Public Hearing on an Ordinance of the City Of Conroe, Texas, enacting a temporary
moratorium on the acceptance, authorization, and approvals necessary for the subdivision, site planning,
development, and construction in certain, specified areas of the city; providing for an effective date,
extensions, exceptions and exemptions, appeals, and other related matters.
N. McGuire

 



      
6. Discuss the purchase of OpenGov Software for Building Inspections & Permits, Engineering, and the

Purchasing Department.
N. McGuire

 

7. Discuss purchase of 4 replacement PD Tahoes.
J. Buckholtz

 

8. Discuss the awarding of RFQ Design/Build Services and Contract Negotiations for Conroe Fire Station
#8 to SLI Group, Inc.
P. Sims

 

9. Discuss the $115,732.70 increase of the purchase order to Montgomery County Utility District #138
(Pine Cove Section) pursuant to the Utility and Road Agreement due to the increase and
collections in the Certified Taxable Value. 
N. Mikeska

 

10. Discuss approving an amendment to the Amended and Restated Montgomery County Public Health
District Cooperative Agreement with Montgomery County and the City of Panorama Village. 
M. Garner

 

11. Discuss a Resolution requiring in-person attendance of Council Members during authorized executive
sessions of City Council.
M. Garner

 

12. Discuss a Resolution reappointing directors to the Conroe Municipal Management District No. 1 Board
of Directors.
M. Garner

 

13. Discuss Re-appointment of two directors to the board of the Westwood Magnolia Parkway Improvement
District.
M. Garner

 

14. Discuss a Resolution authorizing the Mayor to enter into a Memorandum of Understanding with the Blue
Heron Bay Property Owners Association to provide funding to assist with silt remediation
M. Garner

 

Recess Open Meeting in order to conduct Closed Executive Session for consultation with attorney
to receive legal advice concerning the following threatened, contemplated or pending claims and
litigation, and to deliberate other matters as authorized by Texas Government Code
Chapter 551 relating to:
 

15. *SJRA GRP Contract litigation (Sec.551.071).
*QUADVEST, LP, et al vs. SJRA vs. CITY OF CONROE, ET AL (Sec.551.071).
*Legal advice concerning contract provisions related to Hotel Convention Center project and governing
 documents of the Conroe Local Government Corporation (Sec.551.071).
*Legal advice concerning pending litigation in Docket No. 24-08-11842. (Sec.551.071).
*Deliberation concerning the purchase, exchange, lease or value of real property (Sec.551.072).
*Personnel Matters (Sec.551.074).
Mayor Coon

 



      
CITIZEN PARTICIPATION - NOT TO EXCEED 30 MINUTES

Citizen Participation comments are limited to 3 minutes per person. Speakers are permitted to make
comments or address concerns regarding matters related to city business or affairs that are in the scope of the
authority of the City Council. Responses are limited to a recitation of existing policy or a statement of specific
factual information given in response to the speaker. The Citizen Participation Form is available on the table
outside of the Council Chambers. It must be completed and given to the Police Officer prior to the beginning
of the meeting. Persons turning in incomplete Citizen Participation Forms will not be called upon to speak.  

R econvene O pen Meeting 
 

Briefing  -- The Council will be briefed on and may discuss any item on the Action Agenda.
 
C ouncil Members Inquiry Time     -- Pursuant to Tex. Gov. Code Sec. 551.042 the Mayor or Council
Members may inquire about a subject not specifically listed on this agenda. Responses are limited to a recitation
of existing policy or a statement of specific factual information given in response to the inquiry. Any deliberation
or decision shall be limited to a proposal to place the subject on the agenda of a future meeting. 
 

RECESS
 
 
VIDEO CONFERENCE PARTICIPATION ALLOWED:
It is intended that a quorum of the City Council be physically present in the City Council Chambers at all times during the meeting.  If a quorum of the Council
is physically present then, any other member of the Council, officer or employee of the City may participate in the meeting from a remote location by means of
a video conference call if the video and audio feed of the remote participant is broadcast live at the meeting and complies with the provisions of Texas Gov.
Code Section 551.127.

EXECUTIVE SESSION
At any time during the WORK SESSION or ACTION AGENDA the City Council may announce it will go into closed session pursuant to Chapter 551 of the
Texas Government Code to receive advice from legal counsel, to discuss matters of land acquisition, personnel matters or other lawful matters that are
specifically related to items listed on this agenda. Prior to any such closed session the Mayor, in open session, will identify the agenda item to be discussed and
the section or sections of Chapter 551 under which the closed discussion is authorized.



 

Workshop
______________________________

Item Type: Presentation

Meeting Date: 04/23/2025           
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Brandy Taylor, Contract Administrator

Item Type: Presentation
N. McGuire
Joint Meeting: No Joint Meeting
Description
Discuss permit requirement for construction in the right-of-way per Ordinance 2373-17.

Summary / Recommendation
Discuss Ordinance No. 2373-17 Permit Requirements for Construction in the Right-of-Way such as current fiber construction.

Attachments
Ordinance 2373-17























































































 

Workshop
______________________________

Item Type: Other

Meeting Date: 04/23/2025           
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Brandy Taylor, Contract Administrator

Item Type: Other
N. McGuire
Joint Meeting: No Joint Meeting
Description
Discuss appeals and waivers to denial of an exemption from the City of Conroe's temporary moratorium on development.

Summary / Recommendation
Discuss appeals and waivers to denial of an exemption from the City of Conroe's temporary moratorium on development.

Attachments
HF Mgmt. Dev.Company































 

Workshop
______________________________

Item Type: Ordinance, Other

Meeting Date: 04/23/2025           
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Brandy Taylor, Contract Administrator

Item Type: Ordinance, Other
N. McGuire
Joint Meeting: No Joint Meeting
Description
Discuss temporary Development Moratorium within certain specified areas of the city.

Summary / Recommendation
Discuss temporary Development Moratorium within certain specified areas of the city.

Attachments
Ordinance
Exhibit A
Exhibit B



Temporary Development Moratorium 04/16/2025 

CERTIFICATE FOR ORDINANCE 

On the ___ day of April, 2025, the City Council of the City of Conroe, Texas, consisting of 
the following qualified members, to-wit: Duke W. Coon, Mayor; Harry Hardman, Mayor 
Pro Tem; Council Members David Hairel, Shana R. Arthur, Howard Wood, and 
Marsha Porter, did convene in public session in the Council Chambers of the City Hall 
at 300 West Davis in Conroe, Texas. The roll being first called, a quorum was established, 
all members being present. The Meeting was open to the public and public notice of the 
time, place and purpose of the Meeting was given, all as required by Chapter 551, Texas 
Government Code. 

I. 

WHEREUPON, AMONG OTHER BUSINESS transacted, the Council considered 
adoption of the following written Ordinance, to-wit: 

ORDINANCE NO. ____-25 

AN ORDINANCE OF THE CITY OF CONROE, TEXAS, ENACTING A 
TEMPORARY MORATORIUM ON THE ACCEPTANCE, 
AUTHORIZATION, AND APPROVALS NECESSARY FOR THE 
SUBDIVISION, SITE PLANNING, DEVELOPMENT, AND 
CONSTRUCTION IN CERTAIN, SPECIFIED AREAS OF THE CITY; 
PROVIDING FOR AN EFFECTIVE DATE, EXTENSIONS, EXCEPTIONS 
AND EXEMPTIONS, APPEALS, AND OTHER RELATED MATTERS. 

II. 

Upon motion of Council Member___________________, seconded by _______________, 
all members present voted for adoption of the Ordinance, except the following: 
_______________ voted against, and no one else abstained. A majority of those Council 
Members present having voted for adoption, the presiding officer declared the Ordinance 
passed on first reading. 

III. 

A true, full and correct copy of the Ordinance adopted at the Meeting is attached to and 
follows this Certificate. 

SIGNED AND SEALED this ____ day of April, 2025. 

 
______________________________ 
SAMI H. QUINLAN, Interim City Secretary  
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ORDINANCE NO. ____-25 

AN ORDINANCE OF THE CITY OF CONROE, TEXAS, ENACTING A 
TEMPORARY MORATORIUM ON THE ACCEPTANCE, 
AUTHORIZATION, AND APPROVALS NECESSARY FOR THE 
SUBDIVISION, SITE PLANNING, DEVELOPMENT, AND 
CONSTRUCTION IN CERTAIN, SPECIFIED AREAS OF THE CITY; 
PROVIDING FOR AN EFFECTIVE DATE, EXTENSIONS, EXCEPTIONS 
AND EXEMPTIONS, APPEALS, AND OTHER RELATED MATTERS. 

WHEREAS, the City Council of the City of Conroe (“City Council”), Texas, finds 
that it is facing significant historic commercial and residential growth; and  

WHEREAS, City Council finds that it is in the best interest of the City and its 
citizens to adopt and enact a moratorium in order to temporarily suspend the acceptance, 
authorization, and approvals necessary for the subdivision, site planning, development, 
and construction on real property in the City limits; and 

WHEREAS, Section 51.001, Texas Local Government Code provides the City 
general authority to adopt an ordinance or police regulations that is for the good 
government, peace or order of the City and is necessary or proper for carrying out a 
power granted by law to the City; and 

WHEREAS, the Texas Local Government Code, to include Chapter 212, grants the 
City certain regulation authority concerning construction, land use, nuisances, structures 
and development-related activities; and 

WHEREAS, the City seeks to ensure that impending and future development is 
conducted in a fiscally-sustainable and environmentally responsible manner; and 

WHEREAS, the City’s Public Works Director and Engineering, based on their 
training and experience, are of the professional opinion that the City’s current water 
supply and/or water supply infrastructure is currently insufficient to support additional 
residential and commercial development while safely providing water to current 
residential and commercial customers as required by the Texas Water Code and Texas 
Department of Environmental Quality regulations; and 

WHEREAS, the City conducted an analysis to determine the adequacy of the City’s 
current regional water facilities and the need beyond the estimated capacity that is 
expected to result from new property development; and 

WHEREAS, upon review of the analysis by the City’s Director of Public Works, 
contained herein as Attachment “A”, the City Council has made findings related to the 
inadequacy of existing essential public facilities in accordance with Section 212.135 of the 
Texas Local Government Code; and 
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WHEREAS, City Council finds that certain essential public and private 
infrastructure, being water facilities throughout the City Limits, are inadequate and 
insufficient to adequately serve new development while safely providing water to 
current residential and commercial customers and 

WHEREAS, relying on the professional opinions of the City’s Public Works 
Director, the City Council makes the following findings with respect to the outstanding 
permits issued by the City prior to this moratorium: 

1. Taking into account all water that has been committed by contract, certain City 
water facilities are at capacity; and 

2. Based on the contractual commitments that will utilize all additional capacity 
of certain City water plants, there is currently no additional capacity available 
to commit to development of lots in the certain, specified areas of the City 
served by certain City water plants as described in “Exhibit B”; and 

3. This moratorium should be reasonably limited to property located in said 
certain, specified areas of the City served by certain City water plants as 
described in “Exhibit B”, and as determined by the City’s Engineer and City’s 
Public Works Director. 

WHEREAS, until actions can be taken to increase the water capacity of the City of 
Conroe, allowing for additional water service connections will only exacerbate the 
situation; and 

WHEREAS, the City Council finds that a temporary moratorium on the 
acceptance, authorization, and approvals necessary for the subdivision, site planning, 
development, and construction in certain, specified areas of the City served by certain 
City water plants as described in “Exhibit B” will prevent the situation from becoming 
worse, and will allow the City time to address the measures needed to remedy the 
shortage of essential public facilities, water capacity, and to secure funds to pay for such 
remedial measures; and 

WHEREAS, additional evaluation of the existing infrastructure and development 
are needed to allow for growth and development within certain, specified areas of the 
City served by certain City water plants while protecting the health, safety, environment, 
quality of life, and general welfare of its residents; and 

WHEREAS, in recognition of the importance of development permits and/or 
approvals to the community, the City desires to implement this moratorium for a stated 
and fixed time period, and to include a waiver provision in accordance with, Subchapter 
E, Chapter 212, Texas Local Government Code; and 

WHEREAS, the City Council finds that the enactment of this Ordinance is directly 
related to the immediate preservation of the public peace, health or safety; and 
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NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF CONROE, TEXAS: 

Section 1.  The facts and matters set forth in the preamble are hereby found to be 
true and correct. 

Section 2.  That the City Council of the City of Conroe does hereby adopt as a 
part of this Ordinance the several findings of fact as set out in the preamble to this 
Ordinance, to include the Analysis attached hereto as “Exhibit A”, and finds that the 
several conclusions reached therein are true, correct and accurate and are incorporated 
into this Ordinance by reference as legislative findings of fact as if expressly set forth 
herein. 

Section 3.  As used in this Ordinance, these terms shall be defined as follows. 
Terms appearing in this Ordinance but not defined herein shall have the meanings 
provided in the City’s Code of Ordinances, or if not defined by the City, then the common 
meanings in accordance with ordinary usage; 

A. “Commercial property” means authorized for use other than single-family. 

B. “Essential public facilities” means water, sewer/wastewater, or storm 
drainage facilities or street improvements provided by a municipality or 
private utility. 

C. “Permit” means a license, certificate, approval, registration, consent, 
permit, contract or other agreement for construction related to, or provision of, 
service from a water or wastewater utility owned, operated, or controlled by a 
regulatory agency, or other form of authorization required by law, rule, 
regulation, order, or ordinance that a person must obtain to perform an action 
or initiate, continue, or complete a project for which the permit is sought. 

D. “Project” means an endeavor over which a regulatory agency exerts 
its jurisdiction and for which one (1) or more permits are required to initiate, 
continue, or complete the endeavor. 

E. “Property development” means the construction, reconstruction, or 
other alteration or improvement of residential or commercial buildings or the 
subdivision or replatting of a subdivision of residential or commercial property. 

F. “Residential property” means property authorized for single-family. 

Section 4. APPLICABILITY:  The City of Conroe hereby enacts this Ordinance in 
order to implement a temporary moratorium on the acceptance and processing of certain 
applications and issuance of particular permits and other forms of municipal 
authorizations related to specific construction and land development activities. This 
temporary moratorium applies to the certain, specified areas of the City served by certain 
City water plants as described in “Exhibit B”. 
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Unless a project falls within an exception as provided herein, this temporary 
moratorium applies to all applications for property development permits within the 
certain, specified areas of the City served by certain City water plants as described in 
“Exhibit B”.  Permits and/or Plans which may be affected by the Moratorium are subject 
to approval or rejection as determined by the City Engineering and Public Works 
departments.  The applicability of the moratorium to any permit not listed shall be 
determined based on the purpose of the moratorium and may be added to the list by the 
City Administrator. 

Section 5. PURPOSE:  This temporary moratorium is being enacted to: (i) prevent 
a shortage of essential public facilities, namely water facilities that are operating at 
capacity taking into account all water committed with permits and by contract; and (ii) 
for the protection of the health, safety and well-being of the residents, citizens and 
inhabitants of the City of Conroe, Texas, to prevent a shortage of essential public facilities 
being water services. 

Section 6.  ENACTMENT: The City of Conroe hereby enacts this Ordinance 
implementing a temporary moratorium on the City’s acceptance, review, approval, and 
issuance of permits, authorizations, and approvals necessary for the subdivision of, site 
planning of, or construction on real property for residential and commercial property 
development within the certain, specified areas of the City served by certain City water 
plants as described in “Exhibit B”. 

Section 7. DURATION:  The initial duration of this temporary moratorium shall 
be for a period of one hundred twenty (120) days after enactment of this Ordinance, 
or repeal of this Ordinance by City Council, whichever is sooner. During said period of 
moratorium, the City shall cease accepting permits, authorizations, and approvals 
necessary for the subdivision of, site planning of, or construction on real property 
for residential and commercial property development within the certain, specified areas 
of the City served by certain City water plants as described in “Exhibit B” as provided 
under all Ordinances that may be related thereto of the City of Conroe, including all 
amendments thereto during the period of moratorium. 

Section 8. EXTENSION:  If the City determines that the initial period is 
insufficient for the City to fully complete its study and planning, this Ordinance may 
be renewed or extended for an additional period of time, necessary to complete the 
study and implement the recommended changes to City codes, policies, and processes 
in accordance with the time limits as provided by law upon a majority vote of the City 
Council. 

Section 9. ADOPTIONS OF PROVISION OF CHAPTER 212:  Further, the City 
of Conroe adopts verbatim the waiver procedures required by Local Government Code, 
Section 212.137 on the date the moratorium takes effect and, as applicable, the limitations 
on the moratorium as specified in the Local Government Code, Section 212.139(a) and 
(b). 
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Section 10. EXCEPTIONS AND EXEMPTIONS: 

A. Exceptions. Any property owner who believes that they fall within the below 
exceptions shall provide notice of the exception at time of application for any permit 
with the city-approved form. Exceptions are administratively approved or denied. Any 
exception that is denied may be appealed to the City Council. Exceptions will be 
determined within the same time period as the administrative completeness check for 
each project, or within ten business days, whichever is sooner. If a Grandfathered 
Development Status Determination Request is required, then the exception can be 
applied concurrently with the Request but the time frame of the Request shall be 
controlling. 

1.  No Impact Projects. The temporary moratorium implemented by this 
Ordinance does not apply to a project that does not impact water capacity.  To 
make a determination of whether a project is no impact as listed, an 
applicant shall apply for an exception to the moratorium. 

2.  Ongoing Projects. The temporary moratorium implemented by this 
Ordinance does not apply to any projects that are currently, actively in progress 
for which valid City permits have been issued and have not expired as of 
April 18, 2025, such being the fifth business day after the date on which the 
City published notice of the public hearings to consider this Ordinance.  The 
provisions of this Ordinance do not apply to any completed application or plan 
for development for a permit, plat, verification, rezoning, site plan, 
approved wastewater plan, or new or revised certificate of occupancy for 
Property Development that were filed prior to April 18, 2025.  New permits 
applied for as part of a previously approved project may proceed once an 
exception is applied for and approved as described herein. 

3.  Grandfathered Projects. The temporary moratorium implemented by this 
Ordinance shall not apply to projects that are grandfathered under as provided 
by state law. Property owners asserting grandfathered rights under Texas 
Local Government Code Chapter 245 must submit an application claiming an 
exception to this temporary moratorium to the engineering department for 
review in accordance with City policy. Grandfathered status can be approved 
through an approved Grandfathered Development Status Determination 
Request. New permits applied for as part of a previously vested project may 
proceed once an exception is applied for and approved as described herein. 

4.  Development Agreement: Property owners with a negotiated approval 
granted by the City Council providing for construction standards, platting, 
water, and development rules pursuant to Local Government Code Chapter 
212, Subchapter G, may apply for an exception in accordance with City policy. 
New permits applied for as part of a Development Agreement project may 
proceed once an exception is applied for and approved as described herein. 
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B. Waivers. Any property owner who does not assert rights under Texas Local 
Government Code Chapter 245, but who seeks authorization to proceed with the 
development permitting process during the time of the temporary moratorium can 
request a waiver.  Property owners agreeing to construct certain water 
infrastructure at property owners’ sole expense and who do not require land use 
modifications inconsistent with the updated comprehensive planning, in accordance 
with Local Government Code Chapter 212, Subchapter E, may apply for waiver in 
accordance with City policy. 

Section 11. DETERMINATIONS & APPEALS: 

A. Exceptions.  The Director of Public Works, or his designee, shall make all initial 
determinations regarding the status of all projects seeking to apply for permits during 
this temporary moratorium and recognition of all Exceptions as provided herein. 
Exceptions for projects filed within thirty (30) days of the effective date of this ordinance 
may be filed without a corresponding permit application.  Any exception application 
filed within this period will be decided within ten (10) business days of receipt.  Any 
exception that is denied may be appealed to City Council or the applicant may apply for 
a Waiver.  An exception may be applied for by lot, project, plat, or all area covered by a 
particular permit or agreement.  

B. City Council.  City Council shall make a final decision on waivers within 10 
days of filing of application. 

C. Waivers.  The decision to approve an Exemption, as provided for above, shall 
rest solely with the City Council.  Any denial will stand until the moratorium is lifted 
unless the project requesting the waiver has a substantial change and reapplies for a 
waiver. 

Section 12. REPEALER:  In the case of any conflict between the other provisions 
of this Ordinance and any existing Ordinance of the City, the provisions of this Ordinance 
will control. 

Section 13. SEVERABILITY: If any provision of this Ordinance or the application 
thereof to any person or circumstances is held invalid, that invalidity or the 
unenforceability will not affect any other provisions or applications of this Ordinance 
that can be given effect without the invalid provision. 

Section 14. ENFORCEMENT:  The City shall have the power to administer and 
enforce the provisions of this Ordinance as may be required by governing law.  Any 
person violating any provision of this temporary moratorium is subject to suit for 
injunctive relief as well as prosecution for criminal violations, and such violation is 
hereby declared to be a nuisance.   Nothing in this Ordinance shall be construed as a 
waiver of the City’s right to bring a civil action to enforce the provisions of this Ordinance 
and to seek remedies as allowed by law and/or equity. 
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Section 15. EFFECTIVE DATE: This Ordinance shall be effective immediately 
upon passage. 

Section 16. PROPER NOTICE & MEETING: It is hereby officially found and 
determined that the meeting at which this Ordinance was passed was open to the public, 
and that public notice of the time, place and purpose of said meeting was given as 
required by the Open Meetings Act, Texas Government Code, Chapter 551. Notice and 
public hearings were also provided as required by Texas Government Code Chapter 212, 
Subchapter E. 

 

READ & ACKNOWLEDGED on First Reading on the ____ day of April, 2025. 

 

READ & APPROVED on the Second Reading on the ____ day of April, 2025. 

 

PASSED AND APPROVED this the ____ day of April, 2025. 

 

_____________________________ 
DUKE W. COON, Mayor 

 
APPROVED AS TO FORM:  ATTEST: 
 
_______________________________ _____________________________ 
MICHAEL T. GARNER, City Attorney SAMI H. QUINLAN, Interim City Secretary 



Exhibit “A” 
 

Health Concerns Posed by Deficient Water 

Public water production and distribution systems and sanitary sewer collection and treatment systems 

are clearly considered by citizens to be essential services, and the requirements that they comply with 

minimum State standards to ensure the public health and safety reinforces the criticality of their proper 

sizing, maintenance, and operation. However, their general “invisibility” tends to make them a public 

resource whose maintenance and expansion costs are often deferred until significant issues such as 

large water line breaks, low water pressure issues, or sanitary sewer overflows in visible locations make 

them impossible to ignore. TCEQ is the State agency regulating public water and sanitary sewer 

systems and addressing deficiencies in systems posing public health risks. However, with some 

problematic indicators such as water system pressures below 20 psi or sanitary sewer overflows, by the 

time TCEQ is aware of a problem, the time needed to expand the infrastructure up to 2 ½-3 years (for 

water wells, infrastructure needed where easements are required). The public utility system may incur 

significant fines from the TCEQ over that period, and citizens will have the inconvenience of things 

like boil water notices and sanitary sewer overflows. As an example, the nearby City of Magnolia has 

now been under a moratorium since December of 2022. A public water system, particularly those 

where significant development is occurring, can avoid these sorts of TCEQ imposed or extended time 

period moratoriums by having master plan studies created and regularly updated and by funding the 

expansions and critical maintenance recommended in them. 

 

Two things the TCEQ monitors to assess potential deficiencies (and attendant risk) in a public water 

system are production capacity relative to number of connections served and any pressures in the 

system falling below 20 psi (even if they occur during emergency conditions. Lack of adequate 

production capacity is monitored because it can lead to substandard pressures, which can cause a 

public health risk. If pressures fall below 20 psi in a water distribution system, there is a risk that 

water and contaminants from outside the pipes can be pulled into the water distribution system and 

then travel to other locations in it. Systems must report to the TCEQ pressures below 20 psi and issue 

boil water notices for any area where water from outside the pipes might have travelled in the system. 

 

The TCEQ pressure requirement during any normal operating condition is maintenance of 35 psi 

everywhere in the system. Pressures below 35 psi need not be reported to TCEQ, but they provide a 

buffer, so that during special or emergency conditions, such as a line break, well failure, or firefighting 

the public water system will still be able to maintain at least 20 psi everywhere. If a system has areas 

going below 35 psi during normal operating conditions at peak demand periods of the day, that buffer 

is absent during special or emergency conditions. It is impossible to always measure pressure 

everywhere in a water system, and the buffer helps ensure that a line break or other special condition 

does not cause pressure below 20 psi at some unmonitored location. 

 

Two of the things the TCEQ monitors to assess potential deficiencies (and attendant risk) in a sanitary 

sewer system are treatment capacity relative to number of connections served and sanitary sewer 

manhole overflows indicating inadequate line sizing relative to peak flows. The public health risk 

posed by overflows has to do with raw sewage and its contaminants getting onto properties in the City 

and then travelling into and through our creeks and drainageways. TCEQ has a buffer built into their 

standards, as pipes are required to be sized so sewage peak flows stay at or below the top of pipe. 

However, unlike the 35 psi in the water system which can be monitored 
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for, it is more difficult to monitor the level of sewage in manholes at the peak hour throughout the City. 

Public sewer system owners often become aware of deficiencies only when the buffer has been used 

up by increased flows from development and a manhole starts having overflows, often during large 

rainstorms and peak demand hours (since older sanitary sewers take in some drainage water from 

outside them during large rain events). 

 

History Behind Water System Capacity Deficiencies 

A City of Conroe Water Master Plan report dated May 2016 was prepared by Lockwood, Andrews and 

Newman (LAN). It included the development of recommended CIP projects, with the recommended 

times of completion for the projects set to ensure the water system capacity expansion being built in 

each recommended project would be operational before the new demands necessitating that expansion 

connected to the system. The prioritization also included consideration of required maintenance for 

some areas of the existing system. 

 

This Master plan presented 30 projects on the list with a planning range of 5 years (to be operational 

by about 2022). The total cost in 2016 for these 30 projects was $51.5 million. To have all these 

operational by 2021, this $51.5 million would have needed to be included and approved in the CIP 

budget between 2016 and 2019. An additional 12 projects with a total cost of 

$50.7 million were on the list with a planning range of 10 years (to be operational by 2027). This 

$50.7 million would have needed to be included and approved in a CIP budget between 2020 and 

2024. Though the total master plan recommended budget to 2017-2024 was $102.2 million, the 

approximate total of CIP budget actually allocated to water well projects during the 2017-2024 time 

period was 

$70,800,000. 

When a Water Master Plan is created, particularly in an area where the pace of development so 

accelerated, it is prudent to allocate the resources to keep it up to date with current plans for 

development. The master plan was updated by LAN in 2022. This update presented a prioritized CIP 

list of 21 projects needing to be completed by 2027 with a total cost of $95.1 million in 2022 dollars. 

I did not compare the exact lists, but this would indicate to me that at least 9 projects from the previous 

master plan that were supposed to be built by 2022 had not yet been built and probably had not been 

funded at the time the 2022 master plan update was occurring. It also included a list of 7 projects with 

a total cost of $39.3 million to be completed by 2032 (thus probably funded by 2029) if the City was 

to keep pace with development. 

 

In April 2023 the City received a Summary of Investigation Findings from the TCEQ. A TCEQ 

investigation had indicated that the City’s required minimum water production capacity had reached 

96% of the provided capacity based on the current number of connections, and thus, the City was 

required to submit to the TCEQ information on our plan to reduce that percentage back down to 85% 

maximum that is supposed to be maintained. The TCEQ requires public water systems to maintain 

some reserve capacity to accommodate in case of well failures, a little unexpected development, or 

other such things. The Engineering department submitted such a plan, demonstrating our intent to grow 

our production capacity to achieve 82% again by the Spring of 2025, to the TCEQ and it was approved 

in September 2023. However, this made the TCEQ aware that the City is not running with adequate 

reserve capacity in the overall system until the Spring of 2025. 



Exhibit “A” 
 

In the late summer of 2023, there were indications that in the two northern water operating zones of 

the City our existing system capacity was reaching a point where provided capacity was over 100% 

of the water production capacity in those zones. This sort of issue can manifest as an inability to maintain 

minimum TCEQ required operating pressures in the water system. For a couple of years some 

Engineering staff have been aware of difficulties maintaining the minimum required 35 psi in the 

higher areas of the Watercrest subdivision. In late summer of 2023, Engineering staff heard reports 

from Public Works staff of similar pressure issues in the most westerly part of The Woodlands Hills. 

We also began receiving plan review comments from Public Works reviewers on engineering plans 

for Pines at Seven Coves, with the statement made that they could not be approved until the Moran 

Ranch elevated storage tank was operational. 

 

LAN is tasked with working on a focused analysis of the two northerly operating zones and determine 

the cause of these problems, as they were happening earlier than the 2022 Master Plan update would 

have indicated. To date, it is still unclear to me whether development has been occurring in these areas 

at a more accelerated pace than accounted for in the 2022 Master Plan update, these “early” problems 

indicate greater than anticipated irrigation demands, or some other issue. However, the recent analyses 

by LAN have made clear that these two northern operating areas had inadequate pressures last 

summer, and there are no currently available operating strategies available to improve the situation 

other than rules limiting irrigation and adequate enforcement of those rules. The possibilities of 

additional water supply from SJRA and from Willis both have been discussed, but neither seems likely 

to be implemented before higher demands start an impact on the City water system. Even with rules 

limiting irrigation, if they are not strictly enforced, Conroe will have substandard pressures with their 

attendant risk of public health impacts in the future.  

 

Some projects currently in design or under construction may be operational by the end of 2025. When 

they commence operation, the City should evaluate the need to lift the moratorium in applicable 

sections of the City.  Water Plant No. 30, located at 11798 Interstate 45 North, is expected to begin 

production in September 2025. Water Plant No. 29, located at 10289 Farrell Road, is anticipated to be 

completed and operational by late July 2025. Once both plants are online, the City and LAN will be 

able to assess the need for the moratorium. 

 

When a public water system in such a situation does not choose to enact a moratorium on development, 

thereby allowing system construction to catch up to the additional demands being placed by 

development, this can eventually result in significant fines by the TCEQ. It can also result in TCEQ 

mandating tighter timelines (with their higher design and construction costs) to build infrastructure 

necessary to bring the system back into compliance. In addition, it can result in extended periods 

when customers of the water system may be under boil water notices to mitigate the public health 

risks of water lines with substandard pressures. It is clearly in the best interest of the citizens of Conroe 

and the customers of its water system to move toward a moratorium on our own initiative, before TCEQ 

fines begin or the TCEQ requires the issuance of a moratorium. Being proactive in our approach will 

also give the City time to find and assess all the legal commitments the City must provide water to 

others and determine how best to handle those commitments without triggering any lawsuits against 

the City. 
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Workshop
______________________________

Item Type: Hearing

Meeting Date: 04/23/2025           
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Brandy Taylor, Contract Administrator

Item Type: Hearing
N. McGuire
Joint Meeting: No Joint Meeting
Description
Conduct a (2ND) Public Hearing on an Ordinance of the City Of Conroe, Texas, enacting a temporary moratorium on the acceptance,
authorization, and approvals necessary for the subdivision, site planning, development, and construction in certain, specified areas of
the city; providing for an effective date, extensions, exceptions and exemptions, appeals, and other related matters.

Summary / Recommendation
Conduct a Public Hearing (2ND) on AN ORDINANCE OF THE CITY OF CONROE, TEXAS, ENACTING A TEMPORARY
MORATORIUM ON THE ACCEPTANCE, AUTHORIZATION, AND APPROVALS NECESSARY FOR THE SUBDIVISION, SITE
PLANNING, DEVELOPMENT, AND CONSTRUCTION IN CERTAIN, SPECIFIED AREAS OF THE CITY; PROVIDING FOR AN
EFFECTIVE DATE, EXTENSIONS, EXCEPTIONS AND EXEMPTIONS, APPEALS, AND OTHER RELATED MATTERS.

Attachments
2ND PUBLIC HEARING NOTICE



April 16, 2025

The Conroe Courier
523 N. Sam Houston Parkway E., Suite 600
Houston, Texas 77060

ATTN:  Legal Notices Dept.

RE: NOTICE OF PUBLIC HEARING (2ND)
TEMPORARY MORATORIUM ON DEVELOPMENT WITHIN CERTAIN
SPECIFIED AREAS OF THE CITY
CITY OF CONROE, TEXAS

Dear Courier:

Please publish the attached Public Hearing Notice in April 18, 2025, issue of The
Courier.

If you have any questions, please call me on (936) 522-3012.  Thank you for your
continued assistance.

Sincerely,

Sami Quinlan
Interim City Secretary

Enclosure:  Notice of Public Hearing



NOTICE OF PUBLIC HEARING (2ND)
TEMPORARY MORATORIUM ON DEVELOPMENT WITHIN CERTAIN

SPECIFIED AREAS OF THE CITY
CITY OF CONROE, TEXAS

The City Council of the City of Conroe, Texas, will conduct a Public
Hearings on Wednesday, April 23, 2025, at 2:00 p.m. in the Council Chamber of
the City Hall, located at 300 West Davis Street in Conroe, Texas.

The purpose of the hearings is to receive public comments regarding a
temporary Moratorium on Development within certain specified areas of the city,
which is located in Conroe, Texas.

A copy of the supporting documentation may be viewed in the office of the
City Secretary on the 3rd Floor of City Hall at 300 West Davis, Conroe, Texas.

The public is invited to attend and make comments.

Signed this 16th day of April 2025.

________________________________
Sami Quinlan
Interim City Secretary



 

Workshop
______________________________

Item Type: Bid Award

Meeting Date: 04/23/2025       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Brandy Taylor, Contract Administrator

N. McGuire  
Joint Meeting: No Joint Meeting
Description
Discuss the purchase of OpenGov Software for Building Inspections & Permits, Engineering, and the Purchasing Department.

Summary/Recommendation
The Building Inspections, Permits, and Engineering Department has identified the need for a comprehensive software solution to manage
development projects and permits. OpenGov, a platform vetted through the DIR state contracts, has been selected due to its compatibility
with the City's existing Cartegraph software. City staff have collaborated extensively with OpenGov, InfoTech, the I.T. Department, and the
Purchasing Department to ensure the proposed system meets the City's operational requirements, local and state buying requirements. The
department's current software, BluePrince, will no longer be supported beyond the end of the year, necessitating the transition. Additionally,
the Purchasing Department will benefit from discounted pricing on its module, further enhancing the value of this investment for taxpayers.
This implementation will also support city-wide contract tracking through the newly established Centralized Purchasing Department. This
contract is a total of $519,798.56 for a three year term. The first year of implementation is $261,474,.21 for both Engineering/Permits &
Inspection and Purchasing together, year no. 02 of the contract is $126,011.89 is for all departments together, and year 3 is $132,312.46
total. There is a remaining amount of approximately $298,000 remaining from a prior attempt at implementing software that will cover the
first year for all departments.

1. Is the request necessary?
Yes this software will replace the existing software that will no longer be supported after this year.

2. Why was the item not budgeted in the normal budget process?
This was budgeted in 2021 for CityView, which ended up failing. Staff went back to find a better solution by involving multiple
departments and doing extensive research to find the best fit for the City.

3. Why can a transfer not be made within the department?
Some of the money will be in each department. Other money will need to be transferred between Public Works, Engineering, Building
Inspections & Permits, and Purchasing to cover the cost of the software.

Source of Funds & Amount of Amendment Needed:
Reserves:  $ Grants:  $
Bond Proceeds:  $520,000 over 3-years Additional Revenues:  $

5-Year Budget Impact
 Year 1 Year 2 Year 3 Year 4 Year 5 Total
Revenues       
Expenditures       
  Personnel $ $ $ $ $ $
  Supplies       
  Contractual       
  Capital 261,474.21 126,011.89 132,312.46   $519,798.56
Total $261,474.21 $126,011.89 $132.312.46 $ $ $519,798.56
       
Net Impact ($261,474.21) ($126,011.89) ($132.312.46) $ $ ($519,798.56)

City of Conroe Financial Management Policy, Section V.B. - The budget may be amended by using the following criteria for
evaluation of requests.  The following questions must be answered by the appropriate department head prior to submittal to the City Council
for approval and shall be included as a part of the agenda packet:
 
The Director of Finance certifies that there are available revenues in excess of those estimated in the budget or that
unreserved/unencumbered fund balance is available.

Fiscal Impact
Expenditure Amount: $519,798.56 over 3 years
Revenue Amount: 0
Account Number: Multiple



Account Number: Multiple
Budget Amendment Required Y/N: Y
Financial Review Complete:
Financial Review Notes:
Departments: 1570/8041, 1120/8041, 1580/8041; Previously there was approx. $298,000 remaining on the purchase order for CityView
when the City canceled the contract. This money should be available for the first year purchase.
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1602 Village Market Blvd SE, Suite 320
Leesburg, VA20175 USA

Cage Code: 7QV38
UEI Number Y7D5MXRU2839
DUNS# 080431574
Federal Tax ID: 81-3911287
Business Size: Small Business

Date: 4/10/2025, 12:43 PM

Phone: 571 707-4130
Fax: 571-291-4119
Email: sales@vertosoft.com

Vertosoft Contact: Carly Moore
Phone: (540) 998-8361
Email: carly.moore@vertosoft.com

OpenGov Quote for City of Conroe, TX

Contract: TX-DIR: DIR-CPO-5327

Quote #: Q-11254
Expires On: 4/30/2025

Ship To
City of Conroe, TX
Larry Cantrell
lcantrell@cityofconroe.org

Quote For: 
Name:  
Company: City of Conroe, TX
Email:
Phone: 

PAYMENT TERMS DELIVERY METHOD PAYMENT METHOD VERTOSOFT CUST ID SUPPLIER REF #
Net 30 Electronic Check/ACH/Credit Card

Overall POP Start Date: 5/1/2025
Overall POP End Date: 4/30/2028

Term 1- Permitting 05/01/2025-04/30/2026

PART # DESCRIPTION QTY UNIT PRICE EXTENDED

OPGV-GWCS-B200300M-RR-
3Y

Accounting & Finance Export - Between $200-300 Million -
 3Y

1.00 $2,124.48 $2,124.48

OPGV-GVCS-B200300M-RR-
3Y

Autofill Interface - Between $200-300 Million - 3Y 1.00 $1,062.53 $1,062.53

OPGV-GZCS-B200300M-RR-
3Y

Bluebeam Integration - Between $200-300 Million - 3Y 1.00 $2,124.48 $2,124.48

OPGV-GBDS-B200300M-RR-
3Y

Document Management Interface - Between $200-300
Million - 3Y

1.00 $2,529.05 $2,529.05

OPGV-GTCS-B200300M-RR-
3Y

Esri ArcGIS Integration - Between $200-300 Million - 3Y 1.00 $1,062.53 $1,062.53
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PART # DESCRIPTION QTY UNIT PRICE EXTENDED

OPGV-GYCS-B200300M-RR-
3Y

Flag Integration - Between $200-300 Million - 3Y 1.00 $1,062.53 $1,062.53

OPGV-GQCS-B200300M-RR-
3Y

Master Address Table or Assessor System Integration -
 Between $200-300 Million - 3Y

1.00 $2,124.48 $2,124.48

OPGV-HAIP-B200300M-RR-3Y Permitting and Licensing - Building Essentials Without Fire -
 Between $200-300 Million - 3Y

1.00 $42,595.76 $42,595.76

OPGV-HAKS-B200300M-RR-
3Y

Permitting and Licensing - Public Works Permits Additional
Service Area - Between $200-300 Million - 3Y

1.00 $26,864.49 $26,864.49

OPGV-GHBP-B200300M-NR-
0Y

Custom Professional Services Deployment - Fixed Fee -
 Between $200-300 Million - 0Y

442.00 $236.56 $104,559.52

Term 1- Permitting TOTAL: $186,109.85

Term 1- Procurement 05/01/2025-04/30/2026

PART # DESCRIPTION QTY UNIT PRICE EXTENDED

OPGV-GOFS-B200300M-RR-
3Y

OpenGov Core Procurement and Contracts - Between $200-
300 Million - 3Y

1.00 $38,461.00 $38,461.00

OPGV-HALG-B200300M-NR-
0Y

Custom Professional Services Deployment - Prepaid -
 Between $200-300 Million - 0Y

156.00 $236.56 $36,903.36

Term 1- Procurement TOTAL: $75,364.36

Term 2- Permitting 05/01/2026-04/30/2027

PART # DESCRIPTION QTY UNIT PRICE EXTENDED

OPGV-GWCS-B200300M-RR-
3Y

Accounting & Finance Export - Between $200-300 Million -
 3Y

1.00 $2,230.70 $2,230.70

OPGV-GVCS-B200300M-RR-
3Y

Autofill Interface - Between $200-300 Million - 3Y 1.00 $1,115.66 $1,115.66

OPGV-GZCS-B200300M-RR-
3Y

Bluebeam Integration - Between $200-300 Million - 3Y 1.00 $2,230.70 $2,230.70

OPGV-GBDS-B200300M-RR-
3Y

Document Management Interface - Between $200-300
Million - 3Y

1.00 $2,655.51 $2,655.51

OPGV-GTCS-B200300M-RR-
3Y

Esri ArcGIS Integration - Between $200-300 Million - 3Y 1.00 $1,115.66 $1,115.66

OPGV-GYCS-B200300M-RR-
3Y

Flag Integration - Between $200-300 Million - 3Y 1.00 $1,115.66 $1,115.66

OPGV-GQCS-B200300M-RR-
3Y

Master Address Table or Assessor System Integration -
 Between $200-300 Million - 3Y

1.00 $2,230.70 $2,230.70

OPGV-HAIP-B200300M-RR-3Y Permitting and Licensing - Building Essentials Without Fire -
 Between $200-300 Million - 3Y

1.00 $44,725.55 $44,725.55

OPGV-HAKS-B200300M-RR-
3Y

Permitting and Licensing - Public Works Permits Additional
Service Area - Between $200-300 Million - 3Y

1.00 $28,207.71 $28,207.71

Term 2- Permitting TOTAL: $85,627.85
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Term 2- Procurement 05/01/2026-04/30/2027

PART # DESCRIPTION QTY UNIT PRICE EXTENDED

OPGV-GOFS-B200300M-RR-
3Y

OpenGov Core Procurement and Contracts - Between $200-
300 Million - 3Y

1.00 $40,384.04 $40,384.04

Term 2- Procurement TOTAL: $40,384.04

Term 3- Permitting 05/01/2027-04/30/2028

PART # DESCRIPTION QTY UNIT PRICE EXTENDED

OPGV-GWCS-B200300M-RR-
3Y

Accounting & Finance Export - Between $200-300 Million -
 3Y

1.00 $2,342.23 $2,342.23

OPGV-GVCS-B200300M-RR-
3Y

Autofill Interface - Between $200-300 Million - 3Y 1.00 $1,171.44 $1,171.44

OPGV-GZCS-B200300M-RR-
3Y

Bluebeam Integration - Between $200-300 Million - 3Y 1.00 $2,342.23 $2,342.23

OPGV-GBDS-B200300M-RR-
3Y

Document Management Interface - Between $200-300
Million - 3Y

1.00 $2,788.28 $2,788.28

OPGV-GTCS-B200300M-RR-
3Y

Esri ArcGIS Integration - Between $200-300 Million - 3Y 1.00 $1,171.44 $1,171.44

OPGV-GYCS-B200300M-RR-
3Y

Flag Integration - Between $200-300 Million - 3Y 1.00 $1,171.44 $1,171.44

OPGV-GQCS-B200300M-RR-
3Y

Master Address Table or Assessor System Integration -
 Between $200-300 Million - 3Y

1.00 $2,342.23 $2,342.23

OPGV-HAIP-B200300M-RR-3Y Permitting and Licensing - Building Essentials Without Fire -
 Between $200-300 Million - 3Y

1.00 $46,961.83 $46,961.83

OPGV-HAKS-B200300M-RR-
3Y

Permitting and Licensing - Public Works Permits Additional
Service Area - Between $200-300 Million - 3Y

1.00 $29,618.10 $29,618.10

Term 3- Permitting TOTAL: $89,909.22

Term 3- Procurement 05/01/2027-04/30/2028

PART # DESCRIPTION QTY UNIT PRICE EXTENDED

OPGV-GOFS-B200300M-RR-
3Y

OpenGov Core Procurement and Contracts - Between $200-
300 Million - 3Y

1.00 $42,403.24 $42,403.24

Term 3- Procurement TOTAL: $42,403.24

Quote Terms
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By purchasing the products and services described in this order form, the Customer is expressly agreeing to the End User
Agreement published at https://www.vertosoft.com/terms-and-conditions-opengov
 
Taxes: Sales tax shall be added at the time of an invoice, unless a copy of a valid tax exemption or resale certificate is
provided.
Credit Card Orders: Additional fees may apply if paying by credit card.
 
 
All Purchase Orders must include: End User Name, Phone Number, Email Address, Purchase Order Number, Government
Contract Number or Our Quote Number, Bill-To and Ship-To Address (Cannot ship to a PO Box), Period of Performance
(if applicable), and a Signature of a duly Authorized Representative. 
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OpenGov Statement of Work 
 
This Statement of Work (“SOW”) identifies services that OpenGov will perform for City of 
Conroe, TX  (“Customer”) pursuant to the order for OpenGov Professional Services. This 
SOW may not be modified or amended except in a written agreement signed by a duly 
authorized representative of each party. The OpenGov Responsibilities section of this 
document can be found in Exhibit 1: Implementation Activities. Any additional services or 
support not detailed in Exhibit 1 will be considered out of scope. 
 

1.​ Project Scope 

Under this project, OpenGov will deliver cloud based solutions (detailed list in 
“Exhibit 1”). OpenGov's estimated charges and schedule are based on performance 
of the activities listed in the “OpenGov Responsibilities” section below.  Deviations 
that arise during the project will be managed through the procedure described in 
Section 14. 

2.​ Adjustments to the Project Scope, Estimated Schedule, Charges and other Terms   

Adjustments to the deliverables in Exhibit 1  may include charges on a 
time-and-materials or fixed-fee basis using OpenGov’s standard rates. 

3.​ Project Delivery 

3.1.  OpenGov will perform the work under this SOW remotely unless explicitly 
identified below. 
3.2.  OpenGov will use personnel and resources located across the United States, 
and may also include OpenGov-trained  implementation partners to support the 
delivery of services. 

4.​ Project Understanding 

4.1. Deviations that arise during the proposed project will be managed through the 
Change Order Process  (as defined in Section 14) , and may result in adjustments to 
the Project Scope, Estimated Schedule, Charges, and/or other terms. 
4.2. The OpenGov Suites are not customized beyond current capacities based on 
the latest release of the software. Implementation of any custom modification or 
integration developed by OpenGov; Customer internal staff;  or any third-party is 
not included in the scope of this project unless specifically listed in Exhibit 1. 
4.3. The customer is responsible for providing appropriate time and resources to 
the project to meet deliverables as outlined in the project plan. 
4.4. Data conversion services from other software system(s) or sources are not 
included in the scope of this project unless specifically listed in Exhibit 1.   
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5.​ OpenGov Responsibilities 

5.1. OpenGov will provide project management for the OpenGov responsibilities in 
this SOW.  This provides direction to OpenGov project personnel and a shared 
framework for project planning, communications, reporting, procedural and 
contractual activity.   
5.2. OpenGov will review the Project Plan with Customer’s Project Manager and key 
stakeholders to ensure alignment on agreed upon timelines. 
5.3. OpenGov will maintain project communications through Customer’s Project 
Manager. 
5.4. OpenGov will establish documentation and procedural standards for deliverable 
materials. 
5.5. OpenGov will assist Customer’s Project Manager to prepare and maintain the 
Project Plan for the performance of this SOW which will include the activities, tasks, 
assignments, and project milestones identified in Exhibit 1. 

6.​ Project Tracking and Reporting 

6.1. OpenGov will review project tasks, schedules, and resources and make changes 
or additions, as appropriate.  OpenGov will measure and evaluate progress against 
the Project Plan with Customer's Project Manager. 
6.2. OpenGov will work with Customer’s Project Manager to address and resolve 
deviations from the Project Plan. 
6.3. OpenGov will conduct regularly scheduled project status meetings. 
6.4. OpenGov will administer the Change Order Process with the Customer's Project 
Manager. 
6.5. Deliverable Materials: 

6.5.1. Weekly status reports 
6.5.2. Project Plan 
6.5.3. Project Charter, defining project plan and Go-live date 
6.5.4. Risk, Action, Issues and Decisions Register (RAID) 
 

6.6. Deliverable Sign-Off: OpenGov requests Sign-Offs  at various deliverables 
during the implementation of the project.  Once the Customer has signed-off on a 
deliverable, any additional changes requested by Customer on that deliverable will 
require a paid change order for additional hours for OpenGov to complete the 
requested changes.  

7.​ Communication and Escalation Procedure  

7.1. Active engagement throughout the implementation process is the foundation of 
a successful deployment. To help assess progress, address questions, and minimize 
risk during the course of deployment, both parties agree to the following: 
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7.1.1.  Regular communication aligned to the agreed upon Project Plan and 
timing.  
7.1.2. OpenGov expects our customers to raise questions or concerns as 
soon as they arise. OpenGov will do the same, in order to be able to address 
items when known. 

7.2. Executive involvement  
7.2.1. Executives may be called upon to clarify expectations and/or resolve 
confusion. 
7.2.2. Executives may be needed to steer strategic items to maximize the 
value through the deployment. 

7.3. Escalation Process 
7.3.1.  Identification of an issue impeding deployment progress or outcome, 
that is not acceptable. 
7.3.2. Customer or OpenGov Project Manager summarizes the problem 
statement and impasse. 
7.3.3. Customer and OpenGov Project Managers jointly outline solution 
acceptance and OpenGov Project Manager will schedule an Executive Review 
Meeting, if necessary. 
7.3.4. The resolution will be documented and signed off. 

8.​  Opengov Implementation Methodology 

 
 
Every OpenGov implementation will contain a structured methodology to properly 
plan and collaborate. The methodology consists of the following phases:  

●​ Initiate 
●​ Validate 
●​ Configure  
●​ Train  
●​ Launch 

8.1. Initiate 
8.1.1. OpenGov will provide customer entity configuration. 
8.1.2. OpenGov will provide system administrators creation. 
8.1.3. This activity is complete when the customer has access to their site. 
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8.1.4. Customer will sign-off on product access to complete the Initiate 
Phase of the project. 

8.2. Validate 
8.2.1. OpenGov will create a Solution Blueprint.  
8.2.2. OpenGov will confirm the Data Validation strategy. 
8.2.3. This activity is complete when the Solution Blueprint is presented to 
the customer. 
8.2.4. Customer will Sign-off on Initial Draft Solution Blueprint to complete 
the Validate Phase of the project. 

8.3. Configure 
8.3.1. OpenGov will configure the deliverables outlined in Exhibit 1. 
8.3.2. This activity is complete when all deliverables in Exhibit 1 are 
configured. 
8.3.3. Customer will provide Sign-off that all configuration deliverables have 
been completed and accepted. OpenGov will provide status and intermediate 
completion milestones as the project progresses to fully configured. 

 
8.4. Train 

8.4.1. Training will be provided in instructor-led virtual sessions unless 
otherwise specified in Exhibit 1. 
8.4.2. OpenGov will provide Administrator training. 
8.4.3. OpenGov will provide End User training (if listed in Exhibit 1). 
8.4.4. Customer will sign-off that training has been completed. 

8.5. Launch 
8.5.1. OpenGov will provide HyperAdopt support post Go-Live to ensure 
successful adoption. 
8.5.2. Customer will Sign-off on the HyperAdopt phase of the project which 
will transition the project from active deployment to Customer Success. 

9 . Customer Responsibilities 

9.1. The completion of the proposed scope of work depends on the full commitment 
and participation of Customer’s management and personnel. The Customer’s Project 
Manager should have access to the appropriate Customer Subject Matter Expert 
personnel needed for the successful implementation of the project. The 
responsibilities listed in this section are in addition to the responsibilities specified 
in the Agreement and are to be provided at no charge to OpenGov.  OpenGov's 
performance is predicated upon the following responsibilities being managed and 
fulfilled by the customer. Delays in performance of these responsibilities may result 
in a change order and/or delay of the completion of the project. 
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9.2. Provide the required data to OpenGov within five (5) days of the requests being 
made from the OpenGov Project Manager. The Customer will be responsible for any 
potential charges from third parties to access and provide the data. 
9.3. Maintain the same format and access to data on an ongoing basis. Any changes 
to the underlying data or data source may require a change order or charge in the 
future. 

10. Customer’s Project Manager 

10.1. Create, with OpenGov’s assistance, the Project Charter for the performance of 
this SOW which will include the activities, tasks, assignments, milestones and 
estimates. 
10.2. Manage Customer personnel and responsibilities for this project (for example: 
ensure personnel complete any self-paced training sessions, configuration, 
validation or user acceptance testing). 
10.3. Identify and assign Subject Matter Experts (SME). 
10.4. Serve as the communication liaison between OpenGov and Customer 
representatives participating in the project. 
10.5. Participate in project status meetings. 
10.6. Obtain and provide information, data, and decisions within ten  (10) business 
days of OpenGov’s request unless Customer and OpenGov agree in writing to a 
different response time. 
10.7. Resolve deviations from the estimated schedule. 
10.8. Help resolve project issues and escalate issues within Customer’s 
organization, as necessary. 
10.9. Administer the Change Order Process with the Project Manager, if applicable. 

 
11.  Acceptance Procedure 

11.1.  The completed items in Exhibit 1 will be submitted to the Customer’s Project 
Manager. 
11.2.  Customer’s Project Manager will have decision authority to approve/reject all 
Project Criteria, Phase Acceptance and Engagement Acceptance. 
11.3.  Within five  (5) business days of receipt, the Customer’s Project Manager will 
either accept the Deliverable Material or provide OpenGov’s Project Manager a 
written list of requested revisions. If OpenGov receives no response from the 
Customer’s Project Manager within five (5) business days, then the Deliverable 
Material will be deemed accepted. The process will repeat for the requested 
revisions until acceptance. 
11.4. All acceptance milestones and associated review periods will be tracked on 
the Project Plan. 
11.5 Both OpenGov and Customer recognize that failure to complete tasks and 
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respond to open issues may have a negative impact on the Project.  
11.6. For any tasks not yet complete, OpenGov and/or Customer will provide 
sufficient resources to expedite completion of tasks to prevent negatively 
impacting the Project.  
11.7.  Excluding delays caused by a force majeure event, if OpenGov in good faith 
reasonably determines that Customer’s personnel or contractors are not 
completing Customer’s responsibilities described in the applicable SOW timely or 
accurately, OpenGov may place the Professional Services on hold after providing a 
minimum of seven days written notice to Customer. If OpenGov places a Customer 
on hold, OpenGov will ensure that Customer is made aware of its obligations 
necessary for OpenGov to continue performing the Professional Services in the on 
hold notice. Upon placing a customer on hold, OpenGov may, without penalty, 
suspend Professional Services to the Customer and reallocate resources until the 
Customer has fulfilled its obligations. OpenGov shall bear no liability or otherwise 
be responsible for delays in the provision of the Professional Services occasioned 
by Customer’s failure to complete Customer’s responsibilities. 

12. Estimated Schedule 

12.1. OpenGov will schedule resources after the signature of the order form is 
received. Unless specifically noted, the OpenGov assigned Project Manager will 
work with Customer Project Manager to develop the Project Charter for all 
requested deliverables under this SOW. OpenGov reserves the right to adjust the 
schedule based on the availability of OpenGov resources and/or Customer 
resources, and the timeliness of deliverables provided by the Customer. 
12.2. The Services are currently estimated to start within two (2) weeks but no later 
than four (4) weeks from signatures on Order Forms. 
 

13. Illustrative Project Timelines 

13.1. The typical project timelines are for illustrative purposes only and may not 
reflect Customer’s use cases. The order of delivery of the suite(s) will be determined 
during the project planning activities in the Initiate Phase.  
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14.  Change Order Process 

14.1. This SOW and related efforts are based on the information provided and gathered 
by OpenGov. Customer acknowledges that changes to the scope may require additional 
effort or time, resulting in additional cost. Any change to scope must be agreed to in 
writing, by both Customer and OpenGov, and documented via a Change Order.  No 
verbal agreement will be binding on OpenGov or Customer.   
14.2. A Change Order is defined as work that is added to or deleted from the original 
scope of this SOW. Depending on the magnitude of the change, it may or may not alter 
the original contract amount or completion date. Changes might include but are not 
limited to: 

14.2.1. Timeline for completion. 
14.2.2. Sign off process. 
14.2.3. Cost of change and/or invoice timing. 
14.2.4. Amending the SOW to correct an error. 
14.2.5 Extension of work as the complexity identified exceeds what was 
expected by Customer or OpenGov. 
14.2.6. Change in type of OpenGov resources to support the SOW. 

14.3.The approval process for a Change Order is as follows:  
14.3.1.Identification and documentation of a need for modification to the scope 
of the project as defined in the Statement of Work and any subsequent change 
orders. 
14.3.2. A Change Order is created and Customer and OpenGov review. The 
Customer will then provide Sign-off. 
14.3.3. Change Order is incorporated into the Statement of Work and 
implemented. 
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Exhibit 1: Implementation Activities 

Procurement: 
Use Cases Build for Procurement: 

●​ Solicitation Development 
●​ Supplier Engagement, Evaluation and Awards 
●​ Contract Management 
●​ DocuSign eSignatures 

 

Initiate 
 
Provisioning  Procurement Website Instance  
 
OpenGov will:  

●​ Configure customer portal and upload Customer’s logo. 
Customer will: 

●​ Provide logo. 
●​ Confirm access to the Portal. 

Completion Criteria 
●​ Customer verifies access to the site. 

 

Validate 
 
Technical Project Review 
 
OpenGov will:  

●​ Provide up to one (1)  two-hour working session at the beginning of the project to: 
o​ Confirm  list of templates 
o​ Review technical requirements 
o​ Provide documentation on requirements and processes 

OpenGov Assumptions:  
●​ Boilerplate language will be provided within two (2) weeks immediately following the 

kick-off meeting. 
Customer will: 

●​ Identify relevant participants for attendance. 
●​ Confirm deliverables. 
●​ Gather and provide relevant data for the project.  

Completion Criteria 
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●​ Customer sign-off on the project plan. 

Configure 

 
Supplier Engagement, Evaluation and Award  Configuration 
 
Vendor Portal 
 
OpenGov will:  

●​ Provide the Customer with iframe code and documentation to create the Vendor Portal. 
●​ Import  the  list of vendors provided by Customer. 

OpenGov Assumptions: 
●​ Customer will provide a complete and accurate vendor list for import to OpenGov. OpenGov 

clean up/correction of imported files are not included in the scope of this project. 
Customer will: 

●​ Allocate resources to create the Vendor Portal. 
●​ Provide vendor email list and send vendor email/letter. 
●​ Ensure that Vendor Portal will be active before OpenGov begins configuration of templates 

or the Solicitation Development phase. 
Completion Criteria 

●​ Customer sign-off that Vendor Portal has been configured. 
 
 
Generic Template 
 
OpenGov will:  

●​ Deploy generic templates. 
●​ Provide OpenGov's “Paper to Paperless Language Transition Guide” to assist transition from 

paper to electronic. 
Customer will: 

●​ Provide a copy of the next solicitation document. 
●​ Provide information to complete the generic solicitation upload template including forms 

and an example recent solicitation. 
●​ Provide the category code set used by the agency (NIGP, NAICS, or UNSPSC). 

Completion Criteria 
●​ Customer sign-off that the Generic Template has been configured. 

 
Solicitation Template Development Solution 
 
OpenGov will: 

●​ Review and confirm the Solicitation Templates and documents provided by the Customer. 
●​ Configure up to two (2)  total Solicitation Template(s) from customer provided templates: 

○​ One (1)  Non-Construction Solicitation Template will be built based on examples 
collected from the customer up to one hundred  (100) pages in length. 
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○​ One (1)  Construction Solicitation Template will be built based on examples collected 
from the customer up to two hundred  (200) pages in length. 

●​ Work with Customer to design and get sign off on the template(s). 
OpenGov Assumption: 

●​ If templates were not provided by the Customer prior to the creation of the SOW and the 
customer provides templates during the project that exceed the assumptions above,  the 
Change Order Process will be followed.  

Customer will: 
●​ Provide templates. 
●​ Provide forms associated with solicitation templates. 
●​ Provide admin documents. 
●​ Select the first solicitation type (usually ITB or RFP), to work with OpenGov for the design 
●​ Test the configuration of each template by creating test projects and provide feedback. 
●​ Validate and provide signoff on Solicitation Templates. 

Completion Criteria 
●​ Customer sign-off that the Solicitation template(s) have been configured. 

 
Contract Management Configuration 
 
Create and Manage Contracts 
 
OpenGov will:  

●​ Provide one (1) - one hour Overview of the Contract Management Solution to Customer’s 
System Administrator(s). 

●​ Provide guidance and instruction to the System Administrator on creating and managing 
contracts. 

Customer will: 
●​ Attend scheduled System Overview 
●​ Create and manage contract records in the system with guidance from OpenGov. 

Completion Criteria 
●​ Contracts training has been conducted. 

 
Contract Template Deployment 
 
OpenGov will:  

●​ Review & configure agreed upon contract templates. 
●​ Configure up to one  (1)  total Contract Template(s) from customer provided templates : 

○​ One (1)  Construction Contract Template will be built based on examples collected 
from the customer up to one hundred  (100) pages in length. 

OpenGov Assumption: 
●​ If templates were not provided by the Customer prior to the creation of the SOW and the 

customer provides templates during the project that exceed the assumptions above,  the 
Change Order Process will be followed.  

Customer will: 
●​ Provide templates. 
●​ Test the configuration of each template by creating test projects and provide feedback. 
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●​ Validate and provide signoff on Contract templates. 
Completion Criteria 

●​ Customer sign-off that the Contract Template(s) have been configured. 
 
 
DocuSign eSignatures 
 
OpenGov will: 

●​ Enable DocuSign integration. 
●​ Provide instructions on how to connect DocuSign. 

Customer will: 
●​ Gather and provide relevant process information for DocuSign integration. 
●​ Test the configuration and provide feedback. 

Completion Criteria 
●​ Customer sign-off on the DocuSign Integration. 

 
 
Historical and/or Active Contract Metadata Upload 
 
OpenGov will: 

●​ Provide a compatible mapping document in Excel format for the metadata of contracts 
(contracts log) to be uploaded into the system. 

●​  Import the contract records listed in the contract log. 
OpenGov Assumptions: 

●​ OpenGov clean up/correction of attachments are not included in the scope of this project. 
Customer will 

●​ Customer will transfer their contract metadata into the mapping document provided by 
OpenGov for import into OpenGov. OpenGov clean up/correction of imported logs are not 
included in the scope of this project. 

Completion Criteria 
●​ Historical/Active Contract log has been loaded. 

 
 
Admin Documents and Checklist Configuration 
 
OpenGov will:  

●​ Review & configure up to four (4) standard Admin Documents : 
○​ Proposal Viewer Agreement 
○​ Interview Invitation 
○​ Non-Award Letter 
○​ Notice of Intent to Award 

Customer will: 
●​ Provide Admin Documents. 

Completion Criteria 
●​ Admin Documents and Checklist have been configured. 
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Single Sign On (SSO) Implementation 
 
OpenGov will: 

●​ OpenGov implement identity provider initiated SSO for Microsoft ADFS, Microsoft Azure AD, 
or Okta. 

Customer will: 
●​ Complete the SSO enablement form. 
●​ Provide the information from the identity provided required to establish SAML or HTTPS 

certification. 
●​ Add OpenGov as a new application in Customer  identity provider. 

Completion Criteria 
●​ Single Sign On has been configured. 

 

Train 
 
Procurement Training 
 
OpenGov will:  

●​ Provide training on system functionality. Topics include: 
○​ Creating Bids with Generic Templates 
○​ Live Bid Management & Vendor Experience 
○​ Evaluation and Awarding 
○​ Writing Solicitations using templates 
○​ Contract Document Developer Tools 

Customer will: 
●​ Attend training sessions as scheduled by the Project Manager and agreed to in the Project 

Plan. 
Completion Criteria 

●​ Training has been conducted. 
 
Working Sessions 
 
OpenGov will:  

●​ Assign practice exercises to Customer to gain familiarization. 
●​ Assist Customer during first real-life solicitation posting, and opening (if during 

deployment). 
●​ Respond to questions regarding configured system functionality. 

Customer will: 
●​ Complete practice exercises to gain familiarization. 
●​ Identify internal Admin Users & security permissions for all other users. 

Completion Criteria 
●​ Working sessions have been conducted. 
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Launch 
 
HyperAdopt 
 
OpenGov will: 

●​ Provide up to eight (8) hours of remote working session(s)  to answer any questions 
following solution acceptance.  

●​ Send Solution Acceptance Document 
●​ Transition for project team to Customer Success. 

Customer will: 
●​ Identify issues and attend sessions. 
●​ Sign Solution Acceptance Document 

Completion Criteria 
●​ Customer sign-off that the project has been completed.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exhibit 2: Technical Requirements  

 Procurement Technical Requirements 
Logo 
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●​ .png or .jpg file 
●​ At least 300KB  but not larger than 500KB 

 
Vendor List 

●​ Single Flat file 
●​ .csv or .xlsx format 

 
Historical/Active Contracts 

●​ Single Flat file based on mapping document provided by OpenGov 
●​ .csv or .xlsx format 

 
Sample Documents or Boilerplate Templates 

●​ PDF or Word format, including all related attachments and documents. 
 
Admin Documents 

●​ PDF or Word format 
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1602 Village Market Blvd SE, Suite 320
Leesburg, VA20175 USA

Cage Code: 7QV38
UEI Number Y7D5MXRU2839
DUNS# 080431574
Federal Tax ID: 81-3911287
Business Size: Small Business

Date: 4/10/2025, 12:43 PM

Phone: 571 707-4130
Fax: 571-291-4119
Email: sales@vertosoft.com

Vertosoft Contact: Carly Moore
Phone: (540) 998-8361
Email: carly.moore@vertosoft.com

OpenGov Quote for City of Conroe, TX

Contract: TX-DIR: DIR-CPO-5327

Quote #: Q-11254
Expires On: 4/30/2025

Ship To
City of Conroe, TX
Larry Cantrell
lcantrell@cityofconroe.org

Quote For: 
Name:  
Company: City of Conroe, TX
Email:
Phone: 

PAYMENT TERMS DELIVERY METHOD PAYMENT METHOD VERTOSOFT CUST ID SUPPLIER REF #
Net 30 Electronic Check/ACH/Credit Card

Overall POP Start Date: 5/1/2025
Overall POP End Date: 4/30/2028

Term 1- Permitting 05/01/2025-04/30/2026

PART # DESCRIPTION QTY UNIT PRICE EXTENDED

OPGV-GWCS-B200300M-RR-
3Y

Accounting & Finance Export - Between $200-300 Million -
 3Y

1.00 $2,124.48 $2,124.48

OPGV-GVCS-B200300M-RR-
3Y

Autofill Interface - Between $200-300 Million - 3Y 1.00 $1,062.53 $1,062.53

OPGV-GZCS-B200300M-RR-
3Y

Bluebeam Integration - Between $200-300 Million - 3Y 1.00 $2,124.48 $2,124.48

OPGV-GBDS-B200300M-RR-
3Y

Document Management Interface - Between $200-300
Million - 3Y

1.00 $2,529.05 $2,529.05

OPGV-GTCS-B200300M-RR-
3Y

Esri ArcGIS Integration - Between $200-300 Million - 3Y 1.00 $1,062.53 $1,062.53
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PART # DESCRIPTION QTY UNIT PRICE EXTENDED

OPGV-GYCS-B200300M-RR-
3Y

Flag Integration - Between $200-300 Million - 3Y 1.00 $1,062.53 $1,062.53

OPGV-GQCS-B200300M-RR-
3Y

Master Address Table or Assessor System Integration -
 Between $200-300 Million - 3Y

1.00 $2,124.48 $2,124.48

OPGV-HAIP-B200300M-RR-3Y Permitting and Licensing - Building Essentials Without Fire -
 Between $200-300 Million - 3Y

1.00 $42,595.76 $42,595.76

OPGV-HAKS-B200300M-RR-
3Y

Permitting and Licensing - Public Works Permits Additional
Service Area - Between $200-300 Million - 3Y

1.00 $26,864.49 $26,864.49

OPGV-GHBP-B200300M-NR-
0Y

Custom Professional Services Deployment - Fixed Fee -
 Between $200-300 Million - 0Y

442.00 $236.56 $104,559.52

Term 1- Permitting TOTAL: $186,109.85

Term 1- Procurement 05/01/2025-04/30/2026

PART # DESCRIPTION QTY UNIT PRICE EXTENDED

OPGV-GOFS-B200300M-RR-
3Y

OpenGov Core Procurement and Contracts - Between $200-
300 Million - 3Y

1.00 $38,461.00 $38,461.00

OPGV-HALG-B200300M-NR-
0Y

Custom Professional Services Deployment - Prepaid -
 Between $200-300 Million - 0Y

156.00 $236.56 $36,903.36

Term 1- Procurement TOTAL: $75,364.36

Term 2- Permitting 05/01/2026-04/30/2027

PART # DESCRIPTION QTY UNIT PRICE EXTENDED

OPGV-GWCS-B200300M-RR-
3Y

Accounting & Finance Export - Between $200-300 Million -
 3Y

1.00 $2,230.70 $2,230.70

OPGV-GVCS-B200300M-RR-
3Y

Autofill Interface - Between $200-300 Million - 3Y 1.00 $1,115.66 $1,115.66

OPGV-GZCS-B200300M-RR-
3Y

Bluebeam Integration - Between $200-300 Million - 3Y 1.00 $2,230.70 $2,230.70

OPGV-GBDS-B200300M-RR-
3Y

Document Management Interface - Between $200-300
Million - 3Y

1.00 $2,655.51 $2,655.51

OPGV-GTCS-B200300M-RR-
3Y

Esri ArcGIS Integration - Between $200-300 Million - 3Y 1.00 $1,115.66 $1,115.66

OPGV-GYCS-B200300M-RR-
3Y

Flag Integration - Between $200-300 Million - 3Y 1.00 $1,115.66 $1,115.66

OPGV-GQCS-B200300M-RR-
3Y

Master Address Table or Assessor System Integration -
 Between $200-300 Million - 3Y

1.00 $2,230.70 $2,230.70

OPGV-HAIP-B200300M-RR-3Y Permitting and Licensing - Building Essentials Without Fire -
 Between $200-300 Million - 3Y

1.00 $44,725.55 $44,725.55

OPGV-HAKS-B200300M-RR-
3Y

Permitting and Licensing - Public Works Permits Additional
Service Area - Between $200-300 Million - 3Y

1.00 $28,207.71 $28,207.71

Term 2- Permitting TOTAL: $85,627.85
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Term 2- Procurement 05/01/2026-04/30/2027

PART # DESCRIPTION QTY UNIT PRICE EXTENDED

OPGV-GOFS-B200300M-RR-
3Y

OpenGov Core Procurement and Contracts - Between $200-
300 Million - 3Y

1.00 $40,384.04 $40,384.04

Term 2- Procurement TOTAL: $40,384.04

Term 3- Permitting 05/01/2027-04/30/2028

PART # DESCRIPTION QTY UNIT PRICE EXTENDED

OPGV-GWCS-B200300M-RR-
3Y

Accounting & Finance Export - Between $200-300 Million -
 3Y

1.00 $2,342.23 $2,342.23

OPGV-GVCS-B200300M-RR-
3Y

Autofill Interface - Between $200-300 Million - 3Y 1.00 $1,171.44 $1,171.44

OPGV-GZCS-B200300M-RR-
3Y

Bluebeam Integration - Between $200-300 Million - 3Y 1.00 $2,342.23 $2,342.23

OPGV-GBDS-B200300M-RR-
3Y

Document Management Interface - Between $200-300
Million - 3Y

1.00 $2,788.28 $2,788.28

OPGV-GTCS-B200300M-RR-
3Y

Esri ArcGIS Integration - Between $200-300 Million - 3Y 1.00 $1,171.44 $1,171.44

OPGV-GYCS-B200300M-RR-
3Y

Flag Integration - Between $200-300 Million - 3Y 1.00 $1,171.44 $1,171.44

OPGV-GQCS-B200300M-RR-
3Y

Master Address Table or Assessor System Integration -
 Between $200-300 Million - 3Y

1.00 $2,342.23 $2,342.23

OPGV-HAIP-B200300M-RR-3Y Permitting and Licensing - Building Essentials Without Fire -
 Between $200-300 Million - 3Y

1.00 $46,961.83 $46,961.83

OPGV-HAKS-B200300M-RR-
3Y

Permitting and Licensing - Public Works Permits Additional
Service Area - Between $200-300 Million - 3Y

1.00 $29,618.10 $29,618.10

Term 3- Permitting TOTAL: $89,909.22

Term 3- Procurement 05/01/2027-04/30/2028

PART # DESCRIPTION QTY UNIT PRICE EXTENDED

OPGV-GOFS-B200300M-RR-
3Y

OpenGov Core Procurement and Contracts - Between $200-
300 Million - 3Y

1.00 $42,403.24 $42,403.24

Term 3- Procurement TOTAL: $42,403.24

Quote Terms
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By purchasing the products and services described in this order form, the Customer is expressly agreeing to the End User
Agreement published at https://www.vertosoft.com/terms-and-conditions-opengov
 
Taxes: Sales tax shall be added at the time of an invoice, unless a copy of a valid tax exemption or resale certificate is
provided.
Credit Card Orders: Additional fees may apply if paying by credit card.
 
 
All Purchase Orders must include: End User Name, Phone Number, Email Address, Purchase Order Number, Government
Contract Number or Our Quote Number, Bill-To and Ship-To Address (Cannot ship to a PO Box), Period of Performance
(if applicable), and a Signature of a duly Authorized Representative. 
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Workshop
______________________________

Item Type: Presentation

Meeting Date: 04/23/2025       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Mandy Hyman, Adm Specialist II PW

J. Buckholtz  
Joint Meeting: No Joint Meeting
Description
Discuss purchase of 4 replacement PD Tahoes.

Summary / Recommendation
Approve purchase of 4 replacement PPV Tahoes for the Police Department. Bids were opened 12-5-2024 for 17 or more Tahoes for FY 24-
25. Sames Chevrolet was awarded the bid and fulfilled the order for 17. PD needs 4 additional Tahoes to replace wrecked vehicles, and
Sames cannot fulfill the additional 4. The second low bid that can fulfill this order is Caldwell Country Chevrolet. They will honor their
initial pricing from the pre-bid.

Fiscal Impact
Expenditure Amount: $228,540.00
Revenue Amount:
Account Number: 003-3010-9060
Budget Amendment Required Y/N: N
Financial Review Complete:
Financial Review Notes:

Attachments
Caldwell Chevrolet





















































 

Workshop
______________________________

Item Type: Bid Award

Meeting Date: 04/23/2025           
Department: Fire 
Contact: Paul Sims, Fire Chief
Submitted By: Mike Legoudes, Assistant Fire Chief

Item Type: Bid Award
P. Sims
Joint Meeting: No Joint Meeting
Description
Discuss the awarding of RFQ Design/Build Services and Contract Negotiations for Conroe Fire Station #8 to SLI
Group, Inc.

Summary / Recommendation
Discuss the awarding of RFQ Design/Build Services and Contract Negotiations for Conroe Fire Station #8 to SLI
Group LLC.

Attachments
Recommendation Memo
SLI Submittal



Purchasing

300 W. Davis | P.O. Box 3066    Conroe, TX 77305  |  T: 936.522.3000  |  www.CityofConroe.org

TO: Paul Sims, Chief of Fire

FROM: Kristina Colville, CPPO, CPPB, Assistant Director of Purchasing

CC: Gary Scott, City Administrator
Nancy Mikeska, Deputy City Administrator/Director of Community
Development
Norman McGuire, Assistant City Administrator/Director of Public Works

DATE: April 8, 2025

RE:  Fire Station #8 Design/Build Contract

The Purchasing Department solicited Request for Qualifications (RFQs) for the above
project. On March 6, 2025, six (6) responses were received and three (3) were chosen for
interviews.   A committee was formed consisting of staff from the Purchasing and Fire
Department to review the qualifications and score the RFQs.

Accumulative Scores  

LDF Construction/BRW Architects 83

Grossman Design Build 92

SLI Group Inc 97

Recommendation:

The Committee is pleased to recommend SLI Group Inc. for consideration in response to the
Request for Qualifications (RFQ) for Design/Build of Fire Station #8. With extensive expertise
in design/build projects, SLI Group Inc. is exceptionally well-suited to support the City's
objectives and priorities.

SLI Group Inc. has a proven track record of design/build and construction of multiple
government facilities with a mission to stay within budget. They had several good references
from multiple agencies.

The Committee is confident that SLI Group Inc will deliver exceptional results, exceeding
expectations with their high-quality, professional design/build services. Their expertise and
approach make them a valuable partner in advancing the City's construction goals.
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Furthermore, we are requesting to enter into contractual negotiations with SLI Group Inc. and
upon both sides arriving at an agreed upon scope, design and costs, we will return to the
council for approval.

























SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT
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OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

4/10/2025

Marsh & McLennan Agency LLC
2500 City West Blvd Ste 2400
Houston TX 77042

Kelly Bell
713-780-6632

Kelly.m.bell@marshmma.com

Houston Casualty Company 42374
SLIDE-2 Amerisure Insurance Company 19488

SLI Design, Inc.
15810 Park Ten Place, Suite 300
Houston TX 77084

Amerisure Mutual Insurance Company 23396

79837251

B X 1,000,000
X 1,000,000

10,000

1,000,000

2,000,000
X

Y Y CPP21141000501 3/1/2025 3/1/2026

2,000,000

C 1,000,000

X X

Y Y CA21140980502 3/1/2025 3/1/2026

C X X 5,000,000Y CU21141020502 3/1/2025Y 3/1/2026

5,000,000

B X

N

Y WC21140990401 3/1/2025 3/1/2026

1,000,000

1,000,000

1,000,000
C
A

Installation Floater
Professional &
Pollution Liability

IM21141010502
HCC2571487

3/1/2025
3/1/2025

3/1/2026
3/1/2026

Installation/Deduct.
Per Claim/Aggregate
Deductible

$400,000/$2,500
$2,000,000
$25,000

The General Liability and Auto Liability policies include a blanket automatic additional insured endorsement that provides additional insured status to the
certificate holder only when there is as executed written contract between the named insured and the certificate holder that requires such status. The General
Liability, Auto Liability and Workers' Compensation policies include a blanket waiver of subrogation endorsement that provides this feature only when there is as
executed written contract between the named insured and the certificate holder that requires it. The General Liability and Auto Liability policies contain a special
endorsement with "Primary and Noncontributory" wording. The Umbrella Liability policy follows form over underlying General Liability, Auto Liability and
Employer's Liability. Blanket 30 days notice of cancellation applies, except 10 days for non-payment of premium.

City of Conroe
300 West Davis
Conroe, TX 77301

































































































Controlling
Name of Interested Party

4
Nature of interest

City, State, Country (place of business)
Intermediary

(check applicable)

CERTIFICATE OF INTERESTED PARTIES 1295FORM
1 of 1

1

OFFICE USE ONLY

2 03/04/2025

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

Name of business entity filing form, and the city, state and country of the business entity's place
of business.
S.L.I. Group, Inc.
Houston, TX United States
Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

3

City of Conroe

Design-Build Services
Fire Station #8

2025-1276870

04/09/2025

Date Filed:

Date Acknowledged:

Certificate Number:

CERTIFICATION OF FILING

6

Signature of authorized agent of contracting business entity

My name is _______________________________________________________________,

UNSWORN DECLARATION

Check only if there is NO Interested Party.5
X

My address is _______________________________________________, _______________________,

and my date of birth is _______________________.

Executed in ________________________________________County,

I declare under penalty of perjury that the foregoing is true and correct.

(street) (state) (zip code) (country)

(year)(month)

 _______, ______________, _________.

State of ________________, on the _____day of ___________, 20_____.

(city)

(Declarant)

Version V4.1.0.0e302ce0www.ethics.state.tx.usForms provided by Texas Ethics Commission







 

Workshop
______________________________

Item Type: Other

Meeting Date: 04/23/2025       
Department: Finance
Contact: Nancy Mikeska, Deputy City Administrator and Community Development Director
Submitted By: Karen Scott, Accountant

N. Mikeska  
Joint Meeting: No Joint Meeting
Description
Discuss the $115,732.70 increase of the purchase order to Montgomery County Utility District #138 (Pine Cove Section) pursuant to the Utility and
Road Agreement due to the increase and collections in the Certified Taxable Value. 

Summary/Recommendation
The current approved budget is $400,000.00. Per the agreement, the City of Conroe will pay based on the current city tax collection rate of 96.5%.
Based on that collection rate, the payment due by April 30, 2025 is $500,002.85. The balance of payment to MUD #138 due to additional collections
will be due by August 30, 2025. Staff recommends the increase of the purchase order and payment to Montgomery County District # 138 (Pine Cove
Section) pursuant to the Utility and Road Agreement based on current taxes collected.

1. Is the request necessary?
The increase is necessary due to new home sales. 

2. Why was the item not budgeted in the normal budget process?
The increase in appraisal value was not indicated in May 2024 during estimated budget.

3. Why can a transfer not be made within the department?
No other funds available for this item.

Source of Funds & Amount of Amendment Needed:
Reserves:  115,733 0
0 0
  

5-Year Budget Impact
 Year 1 Year 2 Year 3 Year 4 Year 5 Total
Revenues $115,733     $115,733
Expenditures       
  Personnel $ $ $ $ $ $
  Supplies       

  Contractual $115,733
 

    $115,733

  Capital       
Total $115,733 $ $ $ $ $115,733
       
Net Impact $-0- $ $ $ $ $-0-

City of Conroe Financial Management Policy, Section V.B. - The budget may be amended by using the following criteria for evaluation of
requests.  The following questions must be answered by the appropriate department head prior to submittal to the City Council for approval and shall be

included as a part of the agenda packet:
 
The Director of Finance certifies that there are available revenues in excess of those estimated in the budget or that
unreserved/unencumbered fund balance is available.



 

Workshop
______________________________

Item Type: Other

Meeting Date: 04/23/2025           
Department: Legal
Contact: Mike Garner, City Attorney 
Submitted By: Mike Garner, City Attorney

Item Type: Other
M. Garner
Joint Meeting: No Joint Meeting
Description
Discuss approving an amendment to the Amended and Restated Montgomery County Public Health District
Cooperative Agreement with Montgomery County and the City of Panorama Village. 

Summary / Recommendation
Consider an amendment to the Amended and Restated Montgomery County Public Health District Cooperative
Agreement with Montgomery County and the City of Panorama Village.

Attachments
Dynamic/Garner/City Council
Dynamic/Garner/City Council



FIRST AMENDMENT TO AMENDED AND RESTATED 

MONTGOMERY COUNTY PUBLIC HEALTH DISTRICT 

COOPERATIVE AGREEMENT 

 

This First Amendment to the Amended and Restated Cooperative Montgomery County Public Health 

District Agreement (this “First Amendment”) is made by and among MONTGOMERY COUNTY, 

TEXAS, (“County”), the CITY OF PANORAMA VILLAGE, TEXAS, and the CITY OF CONROE, 

TEXAS (jointly referred to as “Cities”), under Chapter 121, Subchapter E of the Texas Health and Safety 

Code laws of the State of Texas, acting by and through their respective authorized officers and 

representatives.   

 

To the extent that the Montgomery County Hospital District has responsibilities and obligations described 

in this Agreement, its Board of Directors has approved this First Amendment.  

 

RECITALS 

  

WHEREAS, the County and Cities previously entered into that certain Amended Restated Montgomery 

County Public Health District Cooperative Agreement (the “Agreement”)on or about October 1, 2023; 

and 

 

WHEREAS, the County and Cities have determined that the Agreement should be amended by this First 

Amendment. 

 

NOW THEREFORE, in consideration of the premises, mutual promises, covenants, obligations and 

benefits herein contained, the County and Cities agree as follows: 

 

FIRST AMENDMENT  

 

1. The recitals set forth above are declared true and correct and are hereby incorporated as part of 

this Amendment. 

 

2. Section 3.2.1 is Amended as shown below and incorporated herein for all purposes: 

 

3.2.1  As of the Effective Date of this Agreement, MCPHD has over Three Million Dollars 

($3,000,000.00) in its operating account.  The Members agree that there should 

always be emergency contingency funds available to the MCPHD in the event of 

a pandemic or other unforeseen major public health crisis. Therefore, the Members 

agree that funds in the MCPHD combined balance in its operating and investment 

accounts should never fall below One Million Nine Hundred Thousand Dollars 

($1,900,000.00) ,  herein "the  Emergency  Contingency Threshold." 

 

3. Section 3.2.3 is deleted in its entirety.  



3.2.3  Subject to the Nonappropriation of Funds provision in Section 9.5 of this Agreement, 

Montgomery County shall provide funding to MCPHD in the amount of $600,000.00 per year 

(paid $50,000.00 per month) for fiscal year 2025 beginning October 1, 2024. 

 

4. Except as specifically amended in this First Amendment, the Agreement shall remain in full 

force and effect in accordance with its original terms and conditions. 

5. The Effective Date of this First Amendment is March 31, 2025. 

 

IN WITNESS WHEREOF, the undersigned parties have executed this First Amendment 
to be effective as of the Effective Date first written above. 

 

ATTEST      MONTGOMERY COUNTY 

 

________________________   __________________________ 

County Clerk      Montgomery County Judge 

 

 

ATTEST      CITY OF CONROE 

 

 

________________________   _________________________ 

Conroe City Secretary     Mayor 

 

 

ATTEST      CITY OF PANORAMA VILLAGE 

 

 

___________________________   __________________________ 

Panorama Village City Secretary   Mayor 

 

 

MONTGOMERY COUNTY HOSPITAL DISTRICT 

 

This Amended and Restated Montgomery County Public Health District Cooperative Agreement has 

been approved by the Board of Directors of the Montgomery County Hospital District. 

 

_________________________________   

Randy Johnson, Chief Executive Officer 

 

 





























 

Workshop
______________________________

Item Type: Resolution

Meeting Date: 04/23/2025           
Department: Legal
Contact: Mike Garner, City Attorney 
Submitted By: Mike Garner, City Attorney

Item Type: Resolution
M. Garner
Joint Meeting: No Joint Meeting
Description
Discuss a Resolution requiring in-person attendance of Council Members during authorized executive sessions of
City Council.

Summary / Recommendation
The resolution if passed will require the Mayor and members of City Council to attend executive sessions during
public City Council meetings to conduct a private consultation with the City's attorneys to seek advice about
threatened, pending or contemplated litigation, a settlement offer, or others matters authorized by law. Attendance
of such executive sessions by either telephone or video conference will not be permitted. This proposal is
imperative to ensure members of the City's governing body have a complete understanding of the information
conveyed and to protect the City's expectation that such information remains confidential and privileged to the
City.

Attachments
Dynamic/Garner/City Council



Resolution – In-Person Executive Sessions. 

 

 
  1 

 CERTIFICATE FOR RESOLUTION 
 

I. 

On the ___ day of April, 2025, the City Council of the City of Conroe, Texas, consisting of 
the following qualified members, to-wit: Duke W. Coon, Mayor; Harry Hardman, Mayor 
Pro Tem; Council Members, David Hairel, Shana R. Arthur, Howard Wood and 
Marsha Porter, did convene in public session in the Council Chambers of the City Hall 
at 300 West Davis in Conroe, Texas.  The roll being first called, a quorum was established, 
all members being present except to wit: _________________.  The Meeting was open to 
the public and public notice of the time, place and purpose of the Meeting was given, all 
as required by Chapter 551, Texas Government Code. 

II. 

WHEREUPON, AMONG OTHER BUSINESS transacted, the Council considered adoption 
of the following written Resolution, to-wit: 

RESOLUTION NO.  ____-25 

 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CONROE, 
TEXAS, REQUIRING IN-PERSON ATTENDANCE DURING CLOSED 
EXECUTIVE SESSIONS OF THE CITY COUNCIL; PROVIDING FOR AN 
EFFECTIVE DATE. 

III. 

Upon motion of Council Member ____________, seconded by Council Member 
____________, all members present voted for adoption of the Resolution.  A majority of 
those Council Members present having voted for adoption, the presiding officer declared 
the Resolution passed and adopted. 

IV. 

A true, full and correct copy of the Resolution adopted at the Meeting is attached to and 
follows this Certificate. 

SIGNED AND SEALED this ____ day of April, 2025. 

 
__________________________________ 
SAMI H. QUINLAN, Interim City Secretary 



Resolution – In-Person Executive Sessions. 
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RESOLUTION NO.  ____-25 

 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CONROE, 
TEXAS, REQUIRING IN-PERSON ATTENDANCE DURING CLOSED 
EXECUTIVE SESSIONS OF THE CITY COUNCIL; PROVIDING FOR AN 
EFFECTIVE DATE. 

WHEREAS, the City Council of the City of Conroe, Texas, the governing body of the 
City of Conroe, may adjourn into closed executive session during public City Council 
meetings to conduct a private consultation with the City’s attorneys to seek advice about 
threatened, pending or contemplated litigation, a settlement offer, or others matters 
authorized by law; and 

WHEREAS, communications to and from attorneys employed and retained by the 
City in the rendition of professional legal services to the City are confidential and therefore 
privileged to the City of Conroe; and 

WHEREAS, in-person communication between members of City Council and the 
City’s attorneys during authorized private consultation is imperative to ensure members of 
the City’s governing body have a complete understanding of the information conveyed and 
to protect the City’s expectation that such information remains confidential and privileged 
to the City; and 

WHEREAS, the City Council shall determine its own rules of procedure and may 
compel the attendance of members of City Council, pursuant to Section 3.10 of the City of 
Conroe’s Home Rule Charter. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
CONROE, TEXAS: 

Section 1.  That participation of the Mayor and members of City Council, the City’s 
governing body, in authorized executive sessions of City Council meetings shall be in 
person and not by remote video or telephone conference. 

Section 2.  This resolution shall be effective from adoption. 

PASSED AND APPROVED this the ___ day of April, 2025. 

 

      _______________________________ 
      DUKE W. COON, Mayor 
 
APPROVED AS TO FORM:  ATTEST:  
 
____________________________  ______________________________ 
MICHAEL T. GARNER, City Attorney SAMI H. QUINLAN, Interim City Secretary 



 

Workshop
______________________________

Item Type: Resolution

Meeting Date: 04/23/2025           
Department: Legal
Contact: Mike Garner, City Attorney 
Submitted By: Mike Garner, City Attorney

Item Type: Resolution
M. Garner
Joint Meeting: No Joint Meeting
Description
Discuss a Resolution reappointing directors to the Conroe Municipal Management District No. 1 Board of
Directors.

Summary / Recommendation
This a resolution if adopted will reappoint Directors Keaton Hineman and Kyle Ferris to the Conroe Municipal
Management District No. 1 Board of Directors.

Attachments
Dynamic/Garner/City Council
Dynamic/Garner/City Council



 

Conroe Municipal Management District No. 2 – Resolution Reappointment of Directors 

CERTIFICATE FOR RESOLUTION 

I. 

On the ____ day of April, 2025, the City Council of the City of Conroe, Texas consisting 
of the following qualified members, to-wit:  Duke W. Coon, Mayor; Harry Hardman, 
Mayor Pro Tem; Council Members David Hairel, Shana R. Arthur, Howard Wood, and 
Marsha Porter, did convene in public session in the Council Chambers of the City Hall 
at 300 West Davis in Conroe, Texas.  The roll being first called, a quorum was established, 
all members being present.  The Meeting was open to the public and public notice of the 
time, place and purpose of the Meeting was given, all as required by Chapter 551, Texas 
Government Code. 

II. 

WHEREUPON, AMONG OTHER BUSINESS transacted, the Council considered 
adoption of the following written Resolution, to-wit: 

RESOLUTION NO. ____-25 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CONROE, 
TEXAS, APPROVING THE REAPPOINTMENT OF DIRECTORS FOR 
CONROE MUNICIPAL MANAGEMENT DISTRICT NO. 1.  

III. 

Upon motion of Council Member ___________, seconded by Council Member 
____________, all members present voted for adoption of the resolution, except the 
following:  No one voted against and no one abstained.  A majority of those Council 
Members present having voted for adoption, the presiding officer declared the resolution 
passed and adopted. 

IV. 

A true, full and correct copy of the resolution adopted at the Meeting is attached to and 
follows this Certificate. 

SIGNED AND SEALED this ____ day of April, 2025. 

 
_____________________________________ 

   SAMI QUINLAN, Interim City Secretary 

  



 

Conroe Municipal Management District No. 2 – Resolution Reappointment of Directors 

RESOLUTION NO. ____-25  

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CONROE, 
TEXAS, APPROVING THE REAPPOINTMENT OF DIRECTORS FOR 
CONROE MUNICIPAL MANAGEMENT DISTRICT NO. 1.  

*  *  *  *  *  *  *  *  *  *  *  *  *  *  * 

WHEREAS, Conroe Municipal Management District No. 1 (hereafter the “District 
No. 1”) was duly created pursuant to Order of the Texas Commission on Environmental 
Quality dated August 14, 2019; and  

WHEREAS, District No. 1’s Board of Directors by a resolution dated February 18, 2025 
requested the City of Conroe, Texas (hereafter the “City”), reappoint Michael Kragh and 
Tarynn Fossati to the Board of Directors for District No. 1 pursuant to Section 375.064 of the 
Texas Local Government Code; and 

 WHEREAS, the current terms of Directors Keton Hineman and Kyler Ferris expire in 
April 2025; and 

 WHEREAS, Keton Hineman and Kyler Ferris are qualified by law to serve as 
directors of District No. 2 and are not disqualified from serving as directors of District No. 
1 by reason of any law; and 

 WHEREAS, the City Council of the City of Conroe, Texas, desires to approve the 
(re)appointment of Keton Hineman and Kyler Ferris to serve as directors for District No. 1 
for the terms of office expiring April 2029, or until their successors shall be appointed and 
qualified. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF CONROE, TEXAS AS FOLLOWS: 

Section 1: The facts and matters set forth in the recitals are true and correct. 

Section 2: Keton Hineman and Kyler Ferris are approved as Directors of Conroe 
Municipal Management District No. 1 to serve in that capacity for the term of office which 
expires on April 23, 2029, or until their successors shall be appointed and qualified. 

PASSED AND APPROVED this the ________ day of April, 2025. 

 
______________________________ 
DUKE W. COON, Mayor 

 
APPROVED AS TO FORM:  ATTEST: 
 
 
__________________________________ ___________________________________ 
MICHAEL T. GARNER, City Attorney SAMI H. QUINLAN, Interim City Secretary 



%ULLE3
LAW  GROUP

A  PROFESSIONAL  LIMITED  LIABILITY  COMPANY

202 Century  Square  Blvd.  I Sugar  Land,  TX 77478 281.500.6050

March  18,  2025

Mt.  Michael  Gamer

City  of  Conioe

300  W.  Davis  St.

Conroe,  Texas  77301

Re:  Contoe  Municipal  Management  District  No.  1 ("Disttict")

Deat  Mt.  Gainet:

Enclosed  please  find  one  executed  updated  original  of  the  Resolution  Requesting  City  Council  of  the

City  of  Contoe  to  Apptove  Appointment  of  Directots  to  the  Disttict's  Boaid  of  Ditectots,  alongwith

a dtaft  Otdet  of  City  Council  Apptoving  Appointment  of  Directots  ("Otdet'>).

Please  add  apptoval  of  the  appointment  of  ditectots  to  the  Disttict"s  Boatd  of  Ditectots  and apptoval

of  the  Otder  to  the  next  City  Council  agenda,  and  please  btutn  one  eettified  copy  of  the fully  signed

Otder  to  my  attention  for  the  Disttict)s  files.

Should  you  tequite  anything  further,  please  call  me  at  281-500-6050  or  email  me  at

amy@mullerLiwgroup.com Thank you for yout assistance.

Sin

Legal  Assistant

Endosutes



CERTIFICATE  FOR  RESOLUTION

THE  STATE  OF  TEXAS

COUNIIY  OF  MONTGOMERY

I, the  undersigned  officet  of  the  Board  of  Directors  of  Contoe  Municipal  I\4anagement
Disttict  No.  1, hereby  cettify  as follows:

1.  The  Board  of  Directors  of  Contoe  Municipal  Management  District  No. I convened
in  regulat  session  on  Febtuaty  18,  2025,  at the  tegulat  meeting  place  theteof,  inside  the boundaties
of  the  District,  and  the  ton  was  called  of  tbe  members  of  the  Boatd:

Keaton  Hineman

Kylet  Fettis

Chase  Wortham

Jagei Livingston
Chase Johnson

President

Vice  Ptesident

Secretary/Treasuter
Assistant  Secretary

Assistant  Vice  President

and all of  said petsons  wete  present,  except  Director  Ferris,  thus  constituting  a quotum.
Whereupon,  among  othet  business,  the  following  was  transacted  at  the  meeting:  a written

RESOLUTI(I'J  REQUESTING  CI'IY  COUNCIL  OF  THE  CI'IY  OF  C(NROE,  TEXAS
TO  APPROVE  APPOIN'MENT  OF  DIRECTORS  TO  CONROE  MUNICIPAL  UTILITY

DISTRICT  N0.  1

was  introduced  for  the  considetation  of  the  Board.  It  was  then  duly  moved  and  seconded  that the
resolution  be adopted,  and,  aftet  due  discussion,  the  motion,  catrying  with  it the  adoption  of ffie
resolution,  prevailed  and  carried  unanimously.

2.  'That  a ttue,  full  and  correct  copy  of  the  aforesaid  Resolution  adopted  at the meeting
desciibed  in the  above  and  fotegoing  patagraph  is attached  to and  follows  this  ce:ttificate;  that the
Resolution  has been  duly  recorded  in  the  Board's  minutes  of  the  meeting;  that  the  persons  named  in
the  above  and  foregoing  patagiaph  aie  the  duly  chosen,  qualified  and  acting  office:ts  and  membets
of  the  Board  as indicated  therein;  that  each  of  the  officers  and  members  of  the  Board  was  duly  and
sufficiently  notified  officially  and  petsonally,  in advance,  of  the  time,  place  and  putpose  of the
aforesaid  meeting,  and  t!xat  the  Resolution  would  be inttoduced  and  considered  for  adoption  at the
meeting,  and  each  of  the  officets  and  membets  consented,  in  advance,  to  the  hoiding  of  ffie  meeting
for  such  purpose;  that  the  meeting  was  open  to the  public  as requited  by  law;  and  that  public  notice
of  the  time,  place  and  subject  of  the  meeting  was  given  as .tequired  by Chapter  551, Texas
Governrnent  Code,  and  Section  49.063,  Texas  Wate.t  Code.

SIGNED  AND  SEALED  on  February  18,  2025.

/

aiy,  Board  of  Ditectois



RESOLUTION  REQUESTING  CITY  COUNCIL  OF  THE  CITY  OF  CONROE,  TEXAS

TO  APPROVE  APPOINTMENT  OF  DIRECTORS  TO  CONROE  MUNICIPAL

MANAGEMENT  DISTRICT  N0.  1

I(eaton  Hineman  and  I(ylet  Ferris  have  hetetofore  been  appointed  as ditectors  of  Contoe

IvIunicipal  Management  Disttict  No.  I ("District>'),  for  teims  expiting  on  April  23,  2025;  and

Section  375.064,  Texas  Local  Government  Code,  requires  the  Board  of  Directors  of  the

District  to recommend  to the  govetning  body  of  the  City  of  Conroe,  Texas  ("City"),  who  shall

approve  or  disapptove  such  recommendation,  individuals  foi  appointment  to succeeding  positions

to the  District5s  Board  of  Directors;  and

Keaton  Hineman  and  Kyler  ate  qualified  by  law  to serve  as ditectors  of  the  Disttict's  Boatd

of  Directors,  and  are not  disqualified  from  serving  as ditecto.ts  of  the  District>s  Boa.td  of  Directors

by  teason  of  any  law;  and

BE  IT  RESOLVED  BY  THE  BOARD  OF  DIRECTORS  OF  CONROE  MUNICIPAL

MANAGEMENT  DISTRICT  NO.  I THAT:

Section  1:  The  Board  of  Directors  heteby  recommends  and  tequests  that  the  City  Council

of  the  City  of  Contoe,  Texas  apptove  the appointtnent  of  Keaton  Hineman  and  Kyler  Ferris  as

ditectors  of  Conroe  Municipal  Management  Disttict  No.  1 Board  of  Ditectors  fot  tetms  of  office

expuing  on  April  23, 2029.

PASSED  AND  APPROVED  on  February  18,  2025.

-z O  "as.  %

2  d  :5 y e

P t6sidBoard  of  Directors

(SEAL)



ORDER  APPROVING  APPOINTMENT  OF  DIRECTORS  FOR
CONROE  MUNICIPAL  MANAGEMENT  DISTRICT  NO.  I

THE  STATE  OF  TEXAS  (§

'S
COUNTY  OF  MONTGOMERY  (:

The  Texas  Commission  on  Environmental  Quality  has hetetofote  apptoved  the appointed
directots  of  the  Conroe  Municipal  Management  District  No.  1 ("District")  fot  teims  exp,iting  OII
April  23,  2025;  and

The  terms  of  Directots  Keaton  Hineman  and  I(yler  Fertis  expire  on  Aptil  23, 2025; and

Ditectots  Keaton  Hineman  and  Kylet  Fettis  are qualified  by  law  to serve  as directots  of  the
District,  and  are  not  disqualified  ftom  seiving  as directors  of  the  District  by  teason  of  any  law; and

Section  375.064,  Texas  Local  Gove.tnment  Code  requites  the Board  of  Directors  of the
District  to  recommend  to the  governing  body  of  the  City  of  Conroe,  Texas,  'yvho shaLl app:tove  ot
disapptove  such  recommendation,  individuals  for  appoiritment  to  succeeding  positions  to the
District>s  Board  of  Ditectors;  and

The  City  Council  of  the  City  of  Cozoe,  Texas,  desires  to approve  the  appointine'nt  of
Keaton  Hineman  and  Kyler  Fetris  to seive  as ditectors  for  the  Distiict  fot  the  te.tms  of office
expiting  April  23,  2029,  or  until  their  successors  shall  be appointed  and  qualified;  now  therefore

IT IS THEREFORE  ORDER)ED, ADJUDGED  AND DECREED  by the City Council of
the  City  of  Conroe,  Texas  that:

Section  1: The  foregoing  recitals  be and  the  same  are  heteby  found  to  be true  and  correct.

Section  2: Ditectots  Keaton  Hineman  and  Kylet  Fertis  ate  apptoved  as Ditectois  of  Contoe
Municipal  Management  District  No.  I to serve  in  that  capacity  fot  the  term  of  office  'which  expites
on  Aptil  23,  2029,  or  until  ffieit  successots  shall  be  appointed  and  qualified.

PASSED  AND  ADOPTED  on , 2025.

Duke  W.  Coon,  Mayor

ATTEST:

Sami  Quinlan,  City  Secretary

(SEAL)



 

Workshop
______________________________

Item Type: Resolution

Meeting Date: 04/23/2025           
Department: Legal
Contact: Mike Garner, City Attorney 
Submitted By: Mike Garner, City Attorney

Item Type: Resolution
M. Garner
Joint Meeting: No Joint Meeting
Description
Discuss Re-appointment of two directors to the board of the Westwood Magnolia Parkway Improvement District.

Summary / Recommendation
The Westwood Magnolia Parkway Improvement District is located in the southwest ETJ of Conroe. The City and
the district have entered into a SPA that provides for long term sharing of the Districtâ€™s sales tax. The
Districtâ€™s enabling legislation authorizes the City to appoint a representative to sit on the Districtâ€™s board
of directors. The District has requested the City Council re-appoint James D. Wallace and Brent Everson to serve
as the two Conroe positions on the seven member board.

Attachments
Dynamic/Garner/City Council
Dynamic/Garner/City Council



Resolution – WMPID Board Appointment. 
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 CERTIFICATE FOR RESOLUTION 
 

I. 

On the ___ day of April, 2025, the City Council of the City of Conroe, Texas, consisting of 
the following qualified members, to-wit: Duke W. Coon, Mayor; Harry Hardman, Mayor 
Pro Tem; Council Members, David Hairel, Shana R. Arthur, Howard Wood and 
Marsha Porter, did convene in public session in the Council Chambers of the City Hall 
at 300 West Davis in Conroe, Texas.  The roll being first called, a quorum was established, 
all members being present except to wit: _________________.  The Meeting was open to 
the public and public notice of the time, place and purpose of the Meeting was given, all 
as required by Chapter 551, Texas Government Code. 

II. 

WHEREUPON, AMONG OTHER BUSINESS transacted, the Council considered adoption 
of the following written Resolution, to-wit: 

RESOLUTION NO.  ____-25 

 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CONROE, 
TEXAS, APPOINTING DIRECTORS TO THE BOARD OF THE 
WESTWOOD MAGNOLIA PARKWAY IMPROVEMENT DISTRICT; 
PROVIDING FOR EFFECTIVE DATE AND OTHER RELATED MATTERS. 

III. 

Upon motion of Council Member ____________, seconded by Council Member 
____________, all members present voted for adoption of the Resolution.  A majority of 
those Council Members present having voted for adoption, the presiding officer declared 
the Resolution passed and adopted. 

IV. 

A true, full and correct copy of the Resolution adopted at the Meeting is attached to and 
follows this Certificate. 

SIGNED AND SEALED this ____ day of April, 2025. 

 
__________________________________ 
SAMI H. QUINLAN, Interim City Secretary 
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RESOLUTION NO.  ____-25 

 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CONROE, 
TEXAS, APPOINTING DIRECTORS TO THE BOARD OF THE 
WESTWOOD MAGNOLIA PARKWAY IMPROVEMENT DISTRICT; 
PROVIDING FOR EFFECTIVE DATE AND OTHER RELATED MATTERS. 

WHEREAS, the Westwood Magnolia Parkway Improvement District is a special 
district in Montgomery County created pursuant to Chapter 323, Acts of the 78th 
Legislature, Regular Session, 2003 as amended; and 

WHEREAS, the District is governed by a board of directors consisting of not less 
than five members serving staggered four year terms; and 

WHEREAS, the governing body of the City of Conroe, Texas is authorized to 
appoint members to the board of directors of the District from a list recommended by the 
District; and 

WHEREAS, the District has requested the City Council to appoint the persons 
named below who possesses the qualifications necessary for service on the District board. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
CONROE, TEXAS: 

Section 1.  James D. Wallace is appointed to serve as a director of the Westwood 
Magnolia Parkway Improvement District for a term expiring on June 1, 2029. 

Section 2.  Brent Everson is appointed to serve as a director of the Westwood 
Magnolia Parkway Improvement District for a term expiring on June 1, 2029. 

Section 3.  This resolution shall be effective immediately from adoption. 

PASSED AND APPROVED this the ___ day of April, 2025. 

 

      _______________________________ 
      DUKE W. COON, Mayor 
 
APPROVED AS TO FORM:  ATTEST:  
 
____________________________  ______________________________ 
MICHAEL T. GARNER, City Attorney SAMI H. QUINLAN, Interim City Secretary 
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"IMPROVING TODAY'S INFRASTRUCTURE FOR TOMORROW'S BUSINESS" 

April 11, 2025 

Mr. Gary Scott 

City of Conroe 

300 West Davis 

Conroe, TX 77301 

Reference: Reappointment of WMPID Directors Everson and Wallace 

Dear Members of the Conroe City Council, 

As Chairman of the Board of Directors (the "Board") of the Westwood Magnolia Parkway 

Improvement District ("WMPID"), an improvement district located within the extraterritorial 

jurisdiction of the City of Conroe, I am writing to request the reappointment of Mr. Brent 

Everson and Mr. James "David" Wallace to the WMPID Board of Directors. 

The WMPID Board is currently comprised of 7 appointed members, two of which are appointed 

by the City of Conroe. The director's term is four years. 

Please consider this matter at the next City Council meeting. The current term expires June 1st
' 

and we would greatly appreciate receiving the reappointment letter by May 1, 2025. Please let 

me know if you have any questions. 

Sincerely, 

~-
Bren verson 

Chairman of the Board 

cc: Robert Eissler, Executive Director 

32935 Tamina Road, Suite 104, Magnolia, TX 77354 • 281-519-7779 • www.WMPID.org 



 

Workshop
______________________________

Item Type: Resolution

Meeting Date: 04/23/2025           
Department: Legal
Contact: Mike Garner, City Attorney 
Submitted By: Mike Garner, City Attorney

Item Type: Resolution
M. Garner
Joint Meeting: No Joint Meeting
Description
Discuss a Resolution authorizing the Mayor to enter into a Memorandum of Understanding with the Blue Heron
Bay Property Owners Association to provide funding to assist with silt remediation

Summary / Recommendation
This resolution will authorize the Mayor to enter in a Memorandum of Understanding with the Blue Heron Bay
Property Owners Association to provide funding in the amount of $84,000.00 to assist with silt remediation in
Lake Conroe adjacent to the Association's shoreline property. The proposed funding is equal to the amount of
civil fines the City imposed against and collected from a developer for failing to prevent silt runoff. Per the
Memorandum of Understanding, the Association is responsible for hiring a contractor able to perform the work.
The Association is responsible for obtaining all necessary permits for performing the remediation and ensure the
work complies with all applicable laws and regulations. Finally, the funding may not be remitted until the
Association demonstrates all remediation has been completed, passed required inspections, and subcontractors of
the chosen contractor have been paid.

Attachments
Dynamic/Garner/City Council



MEMORANDUM OF UNDERSTANDING  
BETWEEN THE CITY OF CONROE AND 

THE BLUE HERON BAY PROPERTY OWNERS ASSOCIATION 

This Agreement is made by and between the Blue Heron Bay Property Owners 
Association, hereafter called “the Association”, and the City of Conroe, hereafter called “the 
City”, and is as follows: 

WHEREAS, the Association is an association of residential property owners located 
in Montgomery County, Texas, governed by established by-laws on file with the 
Montgomery County Clerk’s real property records, DOC #2020054771; and,  

WHEREAS, the residential property of the Association lies south SH-105 and borders 
a portion of Lake Conroe, hereafter, “the Bay”; and, 

WHEREAS, the Association seeks to remediate silt in the Bay; and, 

WHEREAS, the City has previously imposed against and collected from a developer 
civil fines with regard to purported violations of building/development permits as it relates 
to silt run-off from the developer’s property into the Bay; and 

WHEREAS, the Association fully understands and confesses that the City of Conroe 
is in no means or matter responsible for any past, current or future silt run-off into or 
accumulation in the Bay; and 

WHEREAS, the Association fully understands and confesses that any financial 
assistance that the City may provide herein to the Association to assist in the Association’s 
silt remediation of the Bay is in no means or matter an admission or acknowledgment of 
responsibility on the part of City for any past, current or future silt run-off into or 
accumulation in the Bay; and 

WHEREAS, the expenditure of the City funds under this agreement will accomplish 
the public purpose of [state the public purpose this will accomplish], the City will have sufficient 
control over the public funds by not remitting the funds until all silt remediation has been 
completed and approved, and the City and/or its citizens will receive [state the return benefit 
to the City or City residents] as a benefit for the remission of the funds. 

NOW THEREFORE, subject to all requirements, restrictions, limitations, and 
covenants in this Memorandum of Understanding, the Association and the City mutually 
agree as follows: 

1. The Association shall contract with a person, entity, vendor, business or organization, 
hereafter “the Contractor”, of the Associations choosing to complete any work necessary 
to remediate silt accumulation in the Bay. 

2. The Association is hereby responsible to members of the Association for ensuring the 
Contractor is chosen and employed by the Association in accordance with the 
Association’s by-laws and any applicable laws and regulations of Montgomery County, 
Texas, the San Jacinto River Authority, the State of Texas, the United State of America, or 
any other regulatory authority with jurisdiction.  



3. The Association and the Contractor shall be solely responsible for securing any 
engineering studies, impact studies, licenses, and/or permits required by the laws and 
regulations of Montgomery County, Texas, the San Jacinto River Authority, the State of 
Texas, the United State of America, or any other regulatory authority with jurisdiction. 

4. Prior to commencement of the silt remediation in the Bay, the Association shall provide 
to the City’s Director of Public Works a copy of the Association’s contract with the 
Contractor employed to complete the silt remediation, to include a list of all 
subcontractors employed by the Contractor, the Contractor’s cost estimation to complete 
the silt remediation, a copy of all required engineering studies and impact studies related 
to the silt remediation, and a copy of any necessary permits or licenses issued to the 
Association and/or the Contractor to complete the silt remediation. 

5. The City shall pay the Association a sum of Eighty-Four Thousand Dollars ($84,000.00) 
upon submission by the Association to the City’s Director of Public Works a certificate of 
completion with regard to the silt remediation, an invoice for the completed work from 
the Contractor to the Association, proof that any subcontractors employed by the 
Contractor have been paid, and that any post-remediation inspections related to issued 
permits or licenses have been completed and passed by any required regulatory 
authority.  The payment amount herein does not represent any liability, whether in whole 
or in part, on the part of the City. 

6. Term.  This Agreement shall commence upon execution of the Agreement by the City and 
the Association and shall continue in force and effect until completion of the silt 
remediation by the Association, as evidence by the requirements of this Agreement and 
payment of $84,000.00 by the City to the Association.  This Agreement shall terminate and 
payment by the City shall not be required if Association fails to commence silt 
remediation of the Bay before July 1, 2025. 

7. Law and venue.  This agreement shall be interpreted in accordance with the laws of the 
State of Texas.  Venue of any claims or controversies arising under this Agreement shall 
lie in the District Court of Montgomery County, Texas. 

8. Indemnification.  The Association agrees to indemnify and hold harmless the City and 
any and all of the City’s officers, agents, elected representatives, and employees from and 
against all suits and causes of action, claims, losses, demands and expenses, arising in any 
manner by reason of or incident to, the performance of this Agreement and the silt 
remediation of the Bay on the part of Association and the Association’s officers, agents, 
employees, contractors or subcontractors, to include disputes between and/or among the 
Association, the Association’s members and property owners, the Contractor, any 
subcontractors of the Contractor’s, and any regulatory action by Montgomery County, 
Texas, the San Jacinto River Authority, the State of Texas, the United State of America, or 
any other regulatory authority with jurisdiction. 

9. The Association fully understands and confesses that any legal claim the Association may 
have with respect to past, present, and future silt run-off into the Bay lies with individuals 
or entities not related to or affiliated with the City and the Association hereby waives any 
claim against the City with respect to any past, present, or future silt run-off into or 



accumulation in the Bay as well as with respect to any work performed by the Contractor 
with regard to silt remediation of the Bay. 

10. Insurance.  The Association shall provide upon the execution of this Agreement, a 
Certificate of Insurance naming the City of Conroe as an additional insured party.  The 
Association must show proof of Comprehensive General Liability Insurance with a 
combined single limit of $1,000,000 per occurrence.  Each of the policies shall contain a 
provision that the policy shall not be canceled or the terms or conditions materially 
changed without 30 days prior written notice to City. 

11. Notices.  For the purposes of this Agreement, all notices or communications required or 
authorized under this Agreement shall be directed by each party to the other through: 

City of Conroe, Texas Board of Directors 
City Administrator Blue Heron Bay POA 
300 West Davis   P.O. Box 833 
Conroe, Texas 77301   Montgomery, Texas 77356 

 
IN WITNESS WHEREOF, this Memorandum of Understanding has been executed 

on this _____ day of April, 2025. 
 

CITY OF CONROE, TEXAS 
 
      By:        
 DUKE W. CON, Mayor     
 City of Conroe, Texas 
 

IN WITNESS WHEREOF, this Memorandum of Understanding has been executed 
on this _____ day of April, 2025. 
 

BLUE HERON BAY 
PROPERTY OWNERS ASSOCIATION 
 
By:       
 
Name:       
 
Title:       
 



 

Workshop
______________________________

Item Type: Executive Session

Meeting Date: 04/23/2025           
Department: Legal
Contact: Mike Garner, City Attorney 
Submitted By: Yanira Peres-Gutierrez, Adm. Assistant - Legal

Item Type: Executive Session
Mayor Coon
Joint Meeting: No Joint Meeting
Description
*SJRA GRP Contract litigation (Sec.551.071).
*QUADVEST, LP, et al vs. SJRA vs. CITY OF CONROE, ET AL (Sec.551.071).
*Legal advice concerning contract provisions related to Hotel Convention Center project and governing
 documents of the Conroe Local Government Corporation (Sec.551.071).
*Legal advice concerning pending litigation in Docket No. 24-08-11842. (Sec.551.071).
*Deliberation concerning the purchase, exchange, lease or value of real property (Sec.551.072).
*Personnel Matters (Sec.551.074).

Summary / Recommendation
*SJRA GRP Contract litigation (Sec.551.071). *QUADVEST, LP, et al vs. SJRA vs. CITY OF CONROE, ET AL
(Sec.551.071). *Legal advice concerning contract provisions related to Hotel Convention Center project and governing
documents of the Conroe Local Government Corporation (Sec.551.071). *Legal advice concerning pending litigation in
Docket No. 24-08-11842. (Sec.551.071). *Deliberation concerning the purchase, exchange, lease or value of real property
(Sec.551.072). *Personnel Matters (Sec.551.074).
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