AGENDA

A regular meeting of the Planning & Zoning Commission of the City of Waxahachie to be held at
the Waxahachie Civic Center, 2000 Civic Center Lane, Meeting Rooms A and B, Waxahachie,
Texas, on Tuesday, May 13, 2025 at 7:00 p.m.

Commission Members: Rick Keeler, Chairman
Marlene Norcross, Vice-Chairman
Jenny Bridges
David Hudgins
Chad Hicks
Wendy Johnson
Terry Connor

1. Call to Order
2. Invocation

3. Public Comments: Persons may address the Planning & Zoning Commission on any
issues. This is the appropriate time for citizens to address the Commission on any concern
whether on this agenda or not. In accordance with the State of Texas Open Meetings Act,
the Commission may not comment or deliberate such statements during this period, except
as authorized by Section 551.042, Texas Government Code. Speakers are requested to
observe five (5) minute time limit.

4. Consent Agenda

All matters listed under Item 4, Consent Agenda, are considered to be routine by the
Planning & Zoning Commission and will be enacted by one motion. There will not be
separate discussion of these items. Approval of the Consent Agenda authorizes the
Planning & Zoning Commissioner to execute all matters necessary to implement each item.
Any item may be removed from the Consent Agenda for separate discussion and
consideration by any member of the Planning & Zoning Commission.

a. Minutes of the regular Planning & Zoning Commission meeting of April 29, 2025

b. Consider a request by Bryan Parker, for a Plat of Clopton Lake Estates, Lot 1, Block
A, being 7.971 acres, located approximately 500 feet east of 5037 FM 813, situated in
the George W. Younger Survey, Abstract 1195, an addition in the City of Waxahachie
and the Extra Territorial Jurisdiction of the City of Waxahachie (Property ID 245187)
— Owner: Thomas E. Taylor (SUB-59-2025)

5. Public Hearing on a request by Ryan Mclntosh, Trinity Partners, for a Site Plan for the
Plaza at Bessie Coleman, located directly south of 1650 N US Highway 77 (Property ID:
223131) — Owner: Bomac Wax Investments LLC (SP-222-2024)

6. Consider recommendation of SP-222-2024



7. Public Hearing on a request by David Ruble, Altered Grounds Coffee Roasters, LLC, for
a Specific Use Permit (SUP) for a Food Manufacturing (Coffee Roasting) use within a
Light Industrial-2 (LI-2) zoning district located at 401 South Flat Street, Suite 1 & 2
(Property ID 170566) - Owner: Clover Properties LLC (ZDC-48-2025)

8. Consider recommendation of ZDC-48-2025

0. Adjourn

The Planning and Zoning Commission reserves the right to go into Executive Session as authorized by Section
551.071(2) of the Texas Government Code, for the purpose of seeking confidential legal advice from legal
counsel on any agenda item listed herein. This meeting location is wheelchair-accessible. Parking for mobility-
impaired persons is available. Any request for sign interpretive services must be made forty-eight hours ahead of the
meeting. To make arrangements, call the City Secretary at 469-309-4006 or (TDD) 1-800-RELAY TX

Notice of Potential Quorum
One or more members of the Waxahachie City Council may be present at this meeting.
No action will be taken by the City Council at this meeting.




Planning and Zoning Commission ( 4 a)
April 29, 2025

A regular meeting of the Planning & Zoning Commission of the City of Waxahachie was held at
the Waxahachie Civic Center, 2000 Civic Center Lane, Meeting Rooms A and B, Waxahachie,
Texas, on Tuesday, April 29, 2025 at 7:00 p.m.

Members Present: Marlene Norcross, Vice Chair
Jenny Bridges
Terry Connor
Chad Hicks
David Hudgins
Wendy Johnson

Member Absent: Rick Keeler, Chairman

Others Present: Shon Brooks, Executive Director of Development Services
Trenton Robertson, Senior Director of Planning
Zack King, Planning Manager
Amber Villarreal, City Secretary

1. Call to Order
2. Invocation

Vice Chair Marlene Norcross called the meeting to order and Commissioner David Hudgins gave
the invocation.

3. Public Comments
None.
4. Consent Agenda

a. Minutes of the regular Planning & Zoning Commission meeting of April 15, 2025

b. Consider a request by Hector Hernandez, for a Replat of Lot 1 and 2, Block 1 of the
West Road Subdivision, to create Lots 1A and 2A, Block 1 of the West Road
Subdivision, 2 residential lots, being 5 acres, located at 1480 West Road (Property ID
279426) — Owner: Ospicio Hernandez (SUB-21-2025)

c. Consider a request by Claudio Segovia, for a Plat of The Retreat at North Grove Phase
2, 111 residential lots and 3 open space lots, being 33.375 acres, located north of Red
Maple Road, an addition to the City of Waxahachie (Property ID 294793) — Owner: J
Huston Homes LLC (SUB-46-2025)

d. Consider a request by Jerod Mandrele, for a Replat of Lots 8 & 9, Block B of the
Phillips Resubdivision, Block 18 of the West End Addition, to create Lots 8R, & 9R,
Block B of the Phillips Resubdivision, Block 18 of the West End Addition, 3 residential
lots, being 0.3521 acres, located at 108 Maledon Street (Property ID 176725) — Owner:
Marsha Fincher (SUB-47-2025)

Action:
Chad Hicks moved to approve the Consent Agenda, subject to the recommendations of staff.
Motion was seconded by Jenny Bridges and carried unanimously (6-0).
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5. Public Hearing on a request by Ray Porter for a Specific Use Permit (SUP) for
Accessory Structures exceeding 1,000 square feet in combined area use within a
Commercial (C) zoning district located at 105 Lucas Street (Property ID 189027) —
Owner(s): Ray Porter & Wanda Porter (ZDC-133-2024)

Planning Manager Zack King presented the Item and Ray Porter requested approval. According to
the Ellis County Appraisal District, the existing primary structure is approximately 1,782 square
feet, and the proposed accessory structure is approximately 576 square feet. The accessory
structure is proposed to be comprised of either wooden beams or 4” steel posts and a bronze metal
roof. The applicant is proposing to expand the existing gravel driveway to access the accessory
structure as opposed to installing a new concrete driveway. With this application, the property
owner is requesting deviations from the Waxahachie Zoning Ordinance to allow the structure to
encroach within the typical front setback requirement of 25°. The structure is proposed to be
located approximately 12’ from the front property line. The applicant has noted that the carport is
desired at this time to shield personal vehicles from fallen tree debris, as there is no garage for the
home.

The accessory structure is proposed to be located within the unplatted portion of the subject
property. Per the Waxahachie Subdivision Ordinance, the subject property is required to be platted
prior to the issuance of building permits. With this in mind, the applicant will need to receive
approval of, and file, a replat for the subject property before a building permit may be issued. At
the time of platting, the Waxahachie Subdivision Ordinance requires the dedication of a 15’ Utility
Easement along all public right-of-way (ROW). The proposed location of the accessory structure
approximately 12° from the front property line presents a conflict with the requirement for a 15’
Utility Easement dedication.

To comply with State law contained in Local Government Code Chapter 211 and the City’s public
hearing notice requirements, fourteen (14) notices were mailed to property owners within 200 feet
of the request. In addition, a notice was published in the Waxahachie Sun and a sign was visibly
posted at the property. Staff received zero (0) letters of support and zero (0) letters of opposition
for the proposed SUP.

Vice Chair Norcross opened the Public Hearing at approximately 7:07 p.m.

Mr. Porter explained the plan has been updated and the structure is proposed to be 15’ from the
property line.

There being no others to speak for or against ZDC-133-2024, Vice Chair Norcross closed the
Public Hearing at approximately 7:09 p.m.

6. Consider recommendation of ZDC-133-2024

Action:

Jenny Bridges moved to recommend approval of ZDC-133-2024, a Specific Use Permit (SUP) for
Accessory Structures exceeding 1,000 square feet in combined floor area use, subject to the
conditions the staff report, authorizing the Mayor and/or City Manager to sign the associated
documents accordingly. Motion was seconded by David Hudgins and carried unanimously (6-0).
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7. Public Hearing on a request by Robert Morgan, Robert Morgan Construction for a
Specific Use Permit (SUP) for Accessory Structures exceeding 1,000 square feet in
combined floor area use within a Future Development (FD) zoning district located at
3349 Howard Road (Property ID 176528) — Owner(s): Robert & Kristy Pennock
(ZDC-39-2025)

Mr. King presented the Item. The applicant requested a Specific Use Permit (SUP) for an accessory
structure exceeding 1,000 square feet in combined floor area use at 3349 Howard Road. The
subject property has two existing accessory structures used for storing lawncare items and a boat.
Per the City of Waxahachie Zoning Ordinance, accessory structures exceeding 1,000 square feet
in combined floor area use requires a SUP to be approved by the City Council.

According to the Ellis County Appraisal District, the subject property currently has an existing
primary structure of approximately 3,528 square feet, and the proposed accessory structure has
698 square feet of air-conditioned space with a covered porch of 318 square feet, totaling 1,016
square feet. The accessory structure features an exterior fagade and roof that provides a modern
element to the existing home, while complimenting the characteristics of the existing home. The
proposed accessory structure will be utilized as a pool house for their grandchildren so that they
will not have to walk to the primary structure. The location of the proposed accessory structure
meets the typical setback requirements of the City of Waxahachie Zoning Ordinance. It is also
important to note that there are several existing accessory structures of comparable size within 0.5
miles of the subject property. Plumbing and electrical work are proposed for the accessory
structure; however, the property owners are aware that the accessory structure shall not be
separately metered. The property owners have confirmed to staff that the structure will not be used
as a dwelling or short-term rental and will not be separately sold or leased from the existing
primary structure.

To comply with State law contained in Local Government Code Chapter 211 and the City’s public
hearing notice requirements, 12 notices were mailed to property owners within 200 feet of the
request. In addition, a notice was published in the Waxahachie Sun, and a sign was visibly posted
at the property. Staff has received two (2) letters of support and two (2) letters of opposition and
noted the two (2) letters of opposition were received from the same household.

Vice Chair Norcross opened the Public Hearing at approximately 7:13 p.m.

There being no others to speak for or against ZDC-39-2025, Vice Chair Norcross closed the Public
Hearing at approximately 7:13 p.m.

8. Consider recommendation of ZDC-39-2025

Action:

David Hudgins moved to recommend approval of ZDC-39-2025, a Specific Use Permit (SUP) for
Accessory Structures exceeding 1,000 square feet in combined floor area use, subject to the
conditions the staff report, authorizing the Mayor and/or City Manager to execute all documents
accordingly. Motion was seconded by Jenny Bridges and carried unanimously (6-0).

0. Adjourn
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There being no further business, the meeting adjourned at 7:14 p.m.

Respectfully submitted,

Amber Villarreal
City Secretary

(4a)



Item 4b

Planning & Zoning Department

Plat Staff Report

Case: SUB-59-2025

MEETING DATE(S)

Planning & Zoning Commission:

CAPTION

May 13, 2025

Present a request by Bryan Parker, for a Plat of Clopton Lake Estates, Lot 1, Block A, being 7.971 acres,
located approximately 500 feet east of 5037 FM 813, situated in the George W. Younger Survey, Abstract
1195, an addition in the City of Waxahachie and the Extra Territorial Jurisdiction of the City of Waxahachie
(Property ID 245187) — Owner: Thomas E. Taylor (SUB-59-2025)

RECOMMENDED MOTION

“I move to disapprove SUB-59-2025, a plat of Clopton Lake Estates, Lot 1, Block A.”

APPLICANT REQUEST

The applicant requests to plat the subject property into one (1) residential lot.

CASE INFORMATION
Applicant:

Property Owner(s):
Site Acreage:

Number of Lots:

Number of Dwelling Units:

Park Land Dedication:

Adequate Public Facilities:

SUBJECT PROPERTY
General Location:

Parcel ID Number(s):
Current Zoning:
Existing Use:

Platting History:

Bryan Parker
Thomas E. Taylor
7.971 acres

1 lot

1 unit

N/A (ET))

Rockett SUD

Approximately 500 feet east of 5037 FM 813
245187

Future Development (FD) and N/A-ETJ
Undeveloped

The subject property is not platted.
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(3]
T Cry Units
B3 sus-59-2003 (1)

PLANNING ANALYSIS

The applicant proposes to plat the subject property into one (1) residential lot as part of the Clopton Lake
Estates subdivision. The property is partially located within the City of Waxahachie and partially within
the Waxahachie Extraterritorial Jurisdiction (ETJ). Due to this, the Plat is subject to approval by the Ellis
County Commissioner’s Court in addition to the Waxahachie Planning & Zoning Commission. The
proposed plat meets all Ellis County lot size and dimension requirements.

During the review of the plat application, staff identified multiple technical errors that conflict with the
requirements of the Waxahachie Subdivision Ordinance and the Ellis County Subdivision and
Development Standards. In addition to these technical errors, staff identified major omissions from the
application. These omissions include an incomplete Property Owner Affidavit, proof of ownership in the
form of a deed or title policy for the subject property, and a Water Utility Provider’s Endorsement Letter
from Rockett SUD. Each of these items have been identified as a reason for disapproval in the staff
recommendation section below.

RECOMMENDATION
Based on the details provided in this Staff Report and the present status of the documents subject to the
request, staff recommends disapproval of the Plat request due to the reasons noted below.

Reasons for Disapproval:

1. Per Section 2.2.b of the Waxahachie Subdivision Ordinance, a completed application submission is
required. Please provide a completed signed and notarized Property Own Affidavit.

2. Per Section 2.2.e of the Waxahachie Subdivision Ordinance, proof of land ownership needs to be
provided. Please provide the full copy of the deed.

3. Per Section 2.3.b of the Waxahachie Subdivision Ordinance, an embossed hard copy of the Tax
Certificates for the subject property (dated within 90 days of your filing date) showing that no
delinquent taxes exist against the property is required to be provided at the time of Plat filing.

4. Per Section 2.4.c.1 of the Waxahachie Subdivision Ordinance, please include additional street names

on the location map.
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Reasons for Disapproval (continued):

10.

11.

12.

13.

14.

15.

16.

17.

18.

Per Section 2.4.c.4 of the Waxahachie Subdivision Ordinance, correctly show all easements. If there
is an easement here, please provide the correct recording information for that easement. If this is
not an easement, please remove water line label.

Per Section 2.4.c.4 of the Waxahachie Subdivision Ordinance, correctly show all easements. If there is
an easement here, please provide the correct recording information for that easement.

Per Section 2.4.c.23 of the Waxahachie Subdivision Ordinance, a correct title block is required to be
provided. Please provide the acreage for this location.

Per Section 2.4.c.23 of the Waxahachie Subdivision Ordinance, a correct title block is required to be
provided. The correct case number for this plat is “SUB-59-2025.”

Per Section 2.4.c.23 of the Waxahachie Subdivision Ordinance, a correct title block is required to be
provided. Please ensure that you label that this is in the City of Waxahachie’s ETJ.

Per Section 2.4.c.25.ii of the Waxahachie Subdivision Ordinance, please verify the correct bearing for
this portion of the property line. This bearing does not match the legal description.

Per Section 2.4.c.25.vi.c of the Waxahachie Subdivision Ordinance, a correct Planning & Zoning
Commission signature block for the City of Waxahachie is required. Please include an "Attest" with an
accompanying "date" line for this signature block.

Per Section 2.4.c.25.vi.c of the Waxahachie Subdivision Ordinance, only the Planning and Zoning
Commission Approval Block is needed due to the fact that the Planning and Zoning Commission is the
approval body for this plat. Please remove the City Council and Mayor Approval Block.

Per Section 3.1.C.6 of the Waxahachie Subdivision Ordinance, the City of Waxahachie Thoroughfare
Plan identifies this as 120' ROW. Please update the ROW Dedication to 20'.

Per Section 3.1.c.6 of the Waxahachie Subdivision Ordinance, please include the acreage of the ROW
being dedicated by this plat.

Per Section 5.6 and 5.7 of the Waxahachie Subdivision Ordinance, fences, retaining walls, and
screening walls shall not be placed in utility easements. Add this to the notes.

Per Sections 5.8.b of the Waxahachie Subdivision Ordinance, a completed Water Utility Provider's
Endorsement form is required.

Per Section 5.8.f of the Waxahachie Subdivision Ordinance, a subdivision of four (4) or fewer lots is
not required to have a water system with mains of sufficient size and having sufficient number of
outlets to furnish fire protection to all lots. If on the Utility Provider's Endorsement form it is indicated
that the provided water system cannot provide the water flow and pressure for firefighting per ISO
guidelines.

Per Section 7.1 of the Waxahachie Subdivision Ordinance, Filing Fees are required to be paid with
the Plat application prior to plat filing.
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Reasons for Disapproval (Ellis County):
1. Perthe Ellis County Subdivision and Development Standards, provide a completed Water Utility

Endorsement Form
2. Per the Ellis County Subdivision and Development Standards, metes and bounds call N 16°42’41” E
159.86 does not match the plat drawing.
3. Per the Ellis County Subdivision and Development Standards, add computed gross acreage to the
plat title block.
4. Per the Ellis County Subdivision and Development Standards, add “in the extraterritorial jurisdiction
(ETJ) of the City of Waxahachie” to the plat title block.
Per the Ellis County Subdivision and Development Standards, update the front building line to 40’
Per the Ellis County Subdivision and Development Standards, add 5" ROW dedication along FM 813.
Per the Ellis County Subdivision and Development Standards, update the FEMA Floodplain Map info.

O N W

Per the Ellis County Subdivision and Development Standards, provide an original, embossed Tax
Certificate demonstrating all property taxes are paid in full.

ATTACHED EXHIBITS
1. Plat

APPLICANT REQUIREMENTS
1. |If approved by the Planning & Zoning Commission, within 30 days the applicant shall provide the
Planning Department one revised electronic plan set that incorporates all comments.
2. Once the revised plans are provided, staff will verify all outstanding comments were satisfied.
a. If comments were not satisfied, then the applicant will be notified to make corrections.
b. If all comments were satisfied, then the applicant shall provide five signed, hard-copy plats.

STAFF CONTACT INFORMATION

Prepared by: Reviewed by:

Caleb Ensley Trenton Robertson, AICP

Planner Senior Director of Planning
caleb.ensley@waxahachie.com Trenton.Robertson@waxahachie.com
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NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS:

That Thomas E. Taylor, Owner, does hereby adopt this plat designating the herein above described property as
Clopton Lake Estates, an oddition to the City of Waxahachie, Texas, and does hereby dedicate, in fee simple, to
the public use forever, the streets and alleys shown thereon. The streets and alleys are dedicated for street
purposes. The Easements and public use areas, as shown, are dedicated, for the public use forever, for the
purposes indicated on this plat. No buildings, fences, trees, shrubs or other improvements or growths shall be
constructed or placed upon, over or across the Easements as shown, except that landscape improvements may be
placed in Landscape Easements, if approved by the City of Waxahachie. In addition, Utility Easements may also be
used for the mutual use and accommodation of all public utilities desiring to use or using the same unless the

Item 4b

STATE OF TEXAS:
COUNTY OF ELLIS:

NOTE:

PROPERTY IS IN THE JURISDICTION OF THE CITY OF
WAXAHACHIE, TEXAS AND IS SUBJECT TO THEIR
PLATTING RULES AND REGULATIONS.

Revisions By

easement limits the use to particular utilities, said use by public utilities being subordinate to the Public’s and City

of Waxahachie's use thereof. The City of Waxahachie and public utility entities shall have the right to remove and
keep removed all or parts of any buildings, fences, trees, shrubs or other improvements or growths which may in

any way endanger or interfere with the construction, maintenance, or efficiency of their respective systems in said APPROVED BY: Planning and Zoning Commission City of Waxahachie

Easements. The City of Waxahachie and public utility entities shall at all times have the full right of Ingress and

Egress to or from their respective easements for the purpose of constructing, reconstructing, inspecting, patrolling,
maintaining, reading meters, and adding to or removing all or parts of their respective systems without the By:
necessity at any time procuring permission from anyone. Chairperson Date

This plat approved subject to all platting ordinances, rules, regulations and resolutions of the City of Waxahachie,

Texas
WITNESS, my hand, this the day of 20. STATE OF TEXAS:
- COUNTY OF ELLIS:

LLC

Thomas E. Taylor APPROVED BY: City Council City of Waxahachie

STATE OF TEXAS §

COUNTY OF ELLIS § By: -
Mayor Date ® =
Before me, the undersigned authority, a Notary Public in and for the State of Texas, on this day personally g <
appeared Thomas E. Taylor, Owner, known to me to be the person whose name is subscribed to the foregoing I »
instrument and acknowledged to me that he executed the same for the purpose and considerations therein ATTEST: p—f <o ¢
expressed. Date <Z( S o
e 35 3
Given under my hand and seal of office, this _______ day of _______, 20___. Q =N -
N *
TR0
Notary Public in and for the State of Texas %ES g
STATE OF TEXAS: O a’\T =
My Commission Expires On: COUNTY OF ELLIS: Tud o
D <
. . . N I @ =
Certificate of approval by the Commissioners Court of Ellis County, Texas: 2 u%(\\‘ R
s
Approved this date, the day of 20__ §§'S, 5
@
B
37279
TS o
. oNE €
Todd Little, County Judge A
Sy <
1° g
o X
- 02 o
Randy Stinson Lane Grayson 2d  +
Commissioner Precinct # 1 Commissioner Precinct # 2 E <
S
. 3
1%}

Louis Ponder Kyle Butler
Commissioner Precinct # 3 Commissioner Precinct # 4

avls

ATTEST:

D

Krystal Valdez, County Clerk

ON—SITE SEWAGE FACILITY STATEMENT

I

D&M

This plat has been approved by the Department of Development of Ellis County, Texas for on-site
sewage disposal facilities and meets or exceeds the minimum requirements established by the
TCEQ and the Ellis County Septic Order, pending any and all information as may be required by
the Ellis County Department of Development.

Date: 2—25-2025

Department of Development Director Date Scale: N/A

Drawn: D. McDill

DRAINAGE NOTES:

Job: 225-0015
(3) CITY OF WAXAHACHIE WILL NOT BE RESPONSIBLE
CONSTRUCTING IMPROVEMENTS IN THE FOR THE MAINTENANCE AND OPERATIONS OF PLAT Sheet 2

DRAINAGE EASEMENTS, AND FILLING OR SAID DRAINAGE WAYS OR FOR THE CONTROL
CLOPTON LAKE ESTATES of _2_sheets.

(1) BLOCKING THE FLOW OF WATER OR

OBSTRUCTION OF THE FLOODWAY IS OF EROSION.
LOT 1, BLOCK A

PROHIBITED. (4) CITY OF WAXAHACHIE WILL NOT BE RESPONSIBLE
(2) THE EXISTING CREEKS OR DRAINAGE FOR ANY DAMAGE, PERSONAL INJURY OR
CHANNELS TRAVERSING ALONG OR ACROSS LOSS OF LIFE OR PROPERTY OCCASIONED Addition to the Ci ty of Waxahachie
in the George W. Younger Survey, A—1195
THAT ARE TRAVERSED BY OR ADJACENT TO City of Waxabacbie’ Ellis County’ Texas
THE DRAINAGE COURSES ALONG OR ACROSS

THE ADDITION WILL REMAIN AS OPEN BY FLOODING OR FLOOD CONDITIONS.
CHANNELS AND WILL BE MAINTAINED BY THE
SAID LOTS. Case Number: XX—-2025

INDIVIDUAL OWNERS OF THE LOT OR LOTS




Item 5&6

Planning & Zoning Department

Zoning Staff Report

Case: SP-222-2024

MEETING DATE(S)

Planning & Zoning Commission: May 13, 2025
City Council: May 19, 2025
CAPTION

Public Hearing on a request by Ryan Mclntosh, Trinity Partners, for a Site Plan for the Plaza at Bessie
Coleman, located directly south of 1650 N US Highway 77 (Property ID: 223131) — Owner: Bomac Wax
Investments LLC (SP-222-2024)

RECOMMENDED MOTION
“I move to recommend approval of SP-222-2024, a Site Plan for the Plaza at Bessie Coleman, subject to
the conditions the staff report.”

APPLICANT REQUEST

The applicant requests approval of a Site Plan to allow for the construction of the Plaza at Bessie
Coleman, a multi-tenant retail center with a total of 47,249 square feet of retail space anchored by
Sprouts Farmers Market. The existing Planned Development (PD) zoning for the property requires the
Planning & Zoning Commission and City Council to provide Site Plan approval prior to development.

CASE INFORMATION

Applicant: Ryan Mclntosh, Trinity Partners

Property Owner(s): Bomac Wax Investments LLC

Site Acreage: 8.53 acres

Current Zoning: Planned Development-Commercial (PD-42-C) — Ord. 1528

Requested Zoning: Planned Development-Commercial (PD-42-C) — Ord. 1528, with Site Plan
SUBJECT PROPERTY

General Location: Directly south of 1650 N US Highway 77

Parcel ID Number(s): 223131

Existing Use: Undeveloped

Adjoining Zoning & Uses:

Direction | Zoning Current Use

North PD-42-C Academy, Raising Canes

East PD-64-SF-3 Country Meadows Subdivision

South PD-1-C & PD-42-C | Belk, Boot Barn, Ellis County Music Center
West O & GR w/ SUP Waxahachie YMCA, Expedient Urgent Care
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Item 5&6

Future Land Use Plan:

Comprehensive Plan:

Thoroughfare Plan:

Site Image:

Local Commercial & Residential Neighborhood

Local Commercial: The local commercial placetype includes areas for

restaurants, shops, grocery stores, offices, and personal service
establishments. This placetype was incorporated to preserve the City’s
commercial corridors. Where appropriate, local commercial uses should
be located at the intersection or frontage of major thoroughfares (60
feet or greater). The intensity of this placetype falls between
neighborhood scale commercial and regional commercial. Local
commercial will consist of a single or cluster of standalone office, retail
or commercial buildings with an anchor. Local commercial uses should
be interconnected with sidewalks to increase walkability. In addition, a
shared open space comprised of a plaza or park is encouraged for multi-
pad site developments.

Residential Neighborhood: This placetype serves to create

neighborhoods built with a traditional walkable block/street grid
network that allows some variation in housing typologies. Although this
placetype will predominantly consist of traditional single family
detached housing, denser housing types are encouraged such duplex,
cottage courts, and townhomes. Both residential and commercial uses
need to be context sensitive. Commercial uses in this placetype may be
a small pop up facility or a home converted to a small store front.
Walkability is key for neighborhood commercial uses so that they are
accessible from surrounding neighborhoods.

The subject property is accessible via Bessie Coleman Blvd only.
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Item 5&6

PLANNING ANALYSIS

Purpose of Request:

The applicant proposes a Site Plan to allow for development of a Sprouts Farmers Market and three (3)
multi-tenant retail buildings on approximately 8.53-acres of a 17.7-acre tract at the southeast corner of
Bessie Coleman Boulevard and Highway 77. The subject property is currently situated in a Planned
Development-42-Commercial (PD-42-C) zoning district. The PD zoning district allows for the
development of “Retail Stores & Shops” Land Uses, with the approval of a Site Plan by the Planning &
Zoning Commission and City Council.

Proposed Use:
The development is proposed to be anchored by a Sprouts Farmers Market. Sprouts is a supermarket

brand that specializes in natural and organic foods. Typical Sprouts operating hours are 7:00am to
10:00pm. Sprouts Farmers Market does not currently intend to provide an online pick-up on the site and
no Outdoor Storage or Display uses are proposed with this application. No specific users for the multi-
tenant buildings have been identified with this Site Plan Application. However, the site is designed to
accommodate users ranging from retail stores, restaurant, and medical offices.

Site Design & Phasing:

The applicant has provided a Site Plan for the subject property, which is designed around a 23,299
square-foot structure that will house Sprouts Farmers Market. The Site Plan also includes three (3)
multi-tenant retail buildings with a combined footprint of 24,024 square feet. Each building is proposed
to be situated on an individual lot. The Sprouts Farmers Market is proposed to be constructed with the
first phase of development, with the multi-tenant retail buildings following in later phases. Access
between lots is proposed to be facilitated by the establishment of mutual access easements across the
major internal drive-aisles connecting each lot. The Site Plan also identifies 3 remaining lots, totaling
approximately 7-acres outside the floodplain, that are not proposed to be developed at this time. The
property owner will return for Site Plan approval at the time each of these remaining lots are proposed
to be developed.

The proposed Site Plan meets the minimum parking requirement of 301 parking spaces. The site has
also been designed to meet the minimum setback requirements of the Commercial (C) zoning district.
However, it is important to note that the primary building is situated approximately 254’ from the
nearest adjacent single-family residential lot at its closest point to the east. The product loading area
and trash compactor for the site are screened from view of the right-of-way (ROW) by the buildings on
site and are located approximately 260’ from the nearest adjacent single-family residential lot. The trash
compactor and product loading area are proposed to be screened from interior drive-aisles by a 6’ wall.
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Item 5&6

Elevation/Facade Plan:

The applicant has provided an Elevation/Fagade Plan for the proposed multi-tenant retail buildings and
the Sprouts Farmers Market. The primary exterior construction materials proposed for the development
feature split face concrete masonry units (CMUs), stone veneer, and stucco, with minor EIFS and siding
accents. All buildings on the subject property are proposed to utilize an earth tone color palette; which
is designed to complement the color palette of the Sprouts brand. All proposed structures meet the
typical articulation requirements of the Waxahachie Zoning Ordinance. Enhanced articulation is
proposed at several key locations to ensure that all roof-mounted equipment is fully screened from
view. Exhibit B, along with the images below, can be referenced for additional detail regarding the

proposed elevations.
!

| P15 P06 |
]

00.21 | 0020

16-5 14" 3" 1153 14"

Proposed Multi-Tenant Retail Front Fagade

Access & Traffic:

The applicant has provided a preliminary TIA with this application to identify options to accommodate
the traffic generated by the proposed development. The preliminary TIA is currently under review by the
Public Works & Engineering Department and is required to be approved prior to Platting the subject
property. The TIA has identified several potential improvements to the road network in the surrounding
area, including dedicated turn lanes, that are being evaluated by Staff. TxDOT has indicated that
installation of a traffic signal at the Bessie Coleman Boulevard and Highway 77 intersection will not be
permitted with Phase 1 of the proposed development. As additional phases of the project develop,
traffic and potential roadway improvements will continue to be evaluated.
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Item 5&6

Screening:
The applicant proposes to install a 6’ masonry screening wall approximately 50’ from the eastern

property line. The proposed screening wall adheres to the requirements of the Waxahachie Zoning
Ordinance for non-residential development adjacent to existing single-family residences. The screening
wall is situated on the western edge of an overhead electric easement, which results in a 50" open space
buffer between the screening wall and adjacent residential property lines.

Lighting:

The applicant has provided a Photometric Plan (attached as Exhibit F) for the proposed development
that demonstrates compliance with the Waxahachie Lighting and Glare Standards. All light fixtures are
proposed to be shielded and directed downwards to eliminate light trespass and glare onto adjacent
residential property. All proposed light poles are restricted to a maximum height of 20’.

Landscaping:

The applicant has provided a Landscape Plan (Exhibit D) that identifies the proposed landscaping for the
site. The proposed landscaping does meet the minimum requirements of the Waxahachie Zoning
Ordinance. The applicant has clustered required canopy and ornamental trees along the western and
northern property lines; which are the most visible portions of the development. The proposed
landscape design for the site is similar to the recently approved BJ’s Wholesale Club development in this
regard. A permanent irrigation system will be installed for all landscape areas.

Drainage & Utilities:

The applicant has provided preliminary utility and grading plans to identify the proposed utility and
drainage infrastructure necessary to facilitate the development. The preliminary plans have
demonstrated the feasibility of the infrastructure design for the development, based on the proposed
site plan. The applicant proposes to improve existing drainage infrastructure on the site to account the
additional run-off from the proposed development. The final utility and grading plans will be reviewed
and approved by the Public Works and Engineering Department with a future Civil Construction Permit.

Signage:
The applicant has proposed several single and multi-tenant monument signs for the subject property
along with specific wall signs for the Sprouts Farmers Market. The proposed signs meet the size and
dimension requirements of the Waxahachie Zoning Ordinance and may be viewed in detail with Exhibit
E below. The applicant has submitted a separate SUP Application (ZDC-14-2025) for 30’ unified lot sign
at the southeast corner of Bessie Coleman Boulevard and US Highway 77. This application is scheduled
for consideration at the May 27" Planning & Zoning Commission and June 2™ City Council meetings.
_Por_| QS%G%? [Fis ]
(0021 0021

-’ E o |
’ ’ O]

SPROUTS

FARMERS MARKET

SIGN A

1 AL Al |-
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Item 5&6

Trail Dedication:

The Parks and Recreation Department has requested the applicant install a 6” sidewalk along the
southern boundary of the subject property, adjacent to the floodplain. The purpose of this sidewalk is to
provide a connection point to the Mustang Creek Trail that the City is currently constructing south of the
subject property. The long-term goal for this area is to develop and uninterrupted trail network from
Mustang Creek Park to the YMCA to facilitate direct pedestrian access from the North Grove Area to the
YMCA. The construction of a sidewalk connection on the subject property is a crucial part of the
intended trail network. The YMCA is currently preparing development plans that include a 6" sidewalk
extension to the western edge of Highway 77. Staff recommends that construction of the 6’ sidewalk as
requested by the Parks and Recreation Department be a condition of approval of the Site Plan
Application. Staff supports the waiver of cash-in-lieu of park land dedication fees, if the sidewalk is
constructed. The standard commercial cash-in-lieu of park land dedication fee is $600.00 per acre.

RECOMMENDATION
Based on the details provided in this Staff Report and the present status of the documents subject to the
request, staff recommends approval of the Site Plan request, subject to the conditions noted below.

Conditions:

1. As part of the development of Phase 1, the applicant shall construct a 6’ sidewalk from the
south western property line to the south eastern property line for future connection to the
Mustang Creek Park Trail. The applicant shall dedicate a pedestrian easement covering the
location of the sidewalk. Construction of the sidewalk shall be completed prior to the issuance
of the first Certificate Occupancy (CO) in Phase 1.

2. A mutually agreed upon Development Agreement requiring adherence to the proposed
Elevation/Facade Plan shall be executed between the property owner and the City in
conjunction with the Site Plan.

ATTACHED EXHIBITS

Exhibit A - Location Map

Exhibit B - Elevation/Facade Plan
Exhibit C - Site Plan

Exhibit D - Landscape Plan
Exhibit E - Signage Plan

Exhibit F - Photometric Plan

ok wnNRE

APPLICANT REQUIREMENTS
1. |If approved by City Council, the applicant is required to provide the City with a hard copy of the
signed Development Agreement within 30-days.

a. Once the development agreement is recorded, the applicant can apply for a Plat Application
with the Planning Department, Civil Construction Permit(s) with the Public Works &
Engineering Department, and Building Permit(s) from the Building and Community Services
Department.

STAFF CONTACT INFORMATION

Prepared by: Reviewed by:

Zack King, AICP Trenton Robertson, AICP

Planning Manager Senior Director of Planning
zking@waxahachie.com trenton.robertson@waxahachie.com
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EXHIBIT B - ELEVATION/FACADE PLAN sz tem 5&6 s
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EXHIBIT B - ELEVATION/FACADE PLAN

CcMuU 33258F  77%
693SF  17%
EIFS 265SE  06%
TOTAL AREA 4,283 SF  100%

FC SIDING

124'-8"
TO SMOOTH CMU BAND

$ 121-0"
TO FRAMING

116'-8"

$ 128-0"
TO MASONRY

Va

BO SMOOTH CMU BAND

Va

1
BO FRAMING

-
w

$ 100-0"
FINISH FLOOR

4 [EAST ELEVATION
[3ne =10

Item 5&6

ALL ASPECTS OF THE
SIGNAGE, BOTH BUILDING AND
SITE, SHALL BE GOVERNED BY

P12

P10 P10
[00.29 ][ 00.19 || 00.18 |

SPROUTS' MOST CURRENT

TYP STEP

PROTOTYPE SIGN STANDARDS
MANUAL AND CODE
REQUIREMENTS.

FOR MATERIAL AND FINISH
DETAILS SEE SHEET
C-1D MATERIAL BOARD

FOR SIGN DESCRIPTIONS SEE

HEET
C-1A SIGNAGE SITE PLAN

SPROUTS
FARMERS MARKET

5455 E_HIGH ST, SUITE 111
PHOENIX_AZ 8505¢

PL480.814-8016  F:480814.8017

Dcunac
PETERSON

FOR CLARITY OUTDOOR
FIXTURES ARE NOT SHOWN

KEYNOTES

2600 Maitiand C: y
Suite #200
Maitiand, FL 32751

P (407) 661-9100
F (407) 661-9101
ep.com

00.15 DAILY STORE
DELIVERY (DSD)
OVERHEAD DOOR

00.18  SPLIT FACE CMU,
RUNNING BOND

0019 SMOOTH FACE CMU,

STACKED BOND
00.20 JAMES HARDIE FIBER

CEMENT SIDING

00.25 LINE OF ROOF BEYOND

| 00.28 STANDING SEAM
METAL ROOF

00.29 METAL PARAPET CAP

00.30 METAL DOWNSPOUT

00.33 ROOFTOP EQUIPMENT
SCREENING BEYOND.
FOR REFERENCE

00.34 PAINTED STUCCO
FINISH

00.35 FRAMED CORNICE
FINISHED WITH EIFS

00.36 CMU SUSTAINABILITY
ENCLOSURE WITH
GATE

3 [EAST PARTIAL PLAN

[3ne =10

@
T

1268

TO MASONRY
&1z

TO SMOOTH CMU BAND
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— lies o
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&
é
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1 [SOUTH PARTIAL PLAN
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ARTICULATION CALCULATIONS
REQUIREMENTS
MAX LENGTH BETWEEN ARTICULATION:
88-0"=294"x 3
MINIMUM OFFSET REQUIRED:
74" =29'-4" x 0.25
LONGEST CONTINUOUS WALL:
148'-0"
MAXIMUM LENGTH OF ARTICULATION:
37'-0"=148'x 0.25

HORIZONTAL ARTICULATION

DOCK APPENDAGE: 24'-0" WIDE;
DEPTHS: 29'-4" (SOUTH); 19-8" (NORTH
ARTICULATIONS: 43'-0 1/2" WIDE (A); 25'-0" WIDE (B)
DEPTHS: 5/8" @ STUCCO; 9" @ CORNICE;
6" @ FC SIDING ON STUD
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VERTICAL OFFSET
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OFFSET B: 8'-4" BELOW HIGH PARAPET
SUSTAINABILITY OFFSET: 21'-4" BELOW HIGH PARAPET
TYP PARAPET STEP: 1-4" OR 2 COURSES
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EXHIBIT B - ELEVATION/FACADE PLAN

STANDING SEAM

METAL ROOFING
BERRIDGE
"AGED BRONZE"
(M03)

PAINT

PPG 1006-7
"METROPOLIS"
(P15)

PAINTED

METAL DECK
PPG 1025-1
COMMERCIAL WHITE
(P09)

WOOD POST

STAINED FLOOD
SEMI TRANSPARENT
"707 TABACCO"
(PO4)

Item 5&6

PAINT

PPG 1142-6
"JERICHO JADE"
(PO7)

STONE VENEER

CORONADO STONE
OLD WORLD LEDGE
"MONARCH"
(SV02)

PAINT

PPG 1000-5
"BEAR CUB"
(P10)

SILL

CORONADO STONE
900 SERIES
"GREY"
(SVo1)

PAINT

PPG 1024-4
"MOTH GRAY"
(P12)

STOREFRONT

FINISH

AGED BRONZE
(MO1)

ALL ASPECTS OF THE
SIGNAGE, BOTH BUILDING AND
SITE, SHALL BE GOVERNED BY

SPROUTS' MOST CURRENT
PROTOTYPE SIGN STANDARDS
MANUAL AND CODE
REQUIREMENTS.

PAINTED CMU

SMOOTH FACE
(P12)

PAINTED CMU

SPLIT FACE
(P10)

SPROUTS
FARMERS MARKET

5455 E_HIGH ST, SUITE 111
PHOENIX_AZ 8505¢

PL4B0-B14-8016 F480-814-8017

Dcunac
PETERSON

Maitiand, FL 32751

P (407) 661-9100
F (407) 661-9101

§

PREMISES ELEVATION AND TENANT'S BUILDING AND SITE SIGNAGE

SPROUTS FARMERS MARKET

0185
HIGHWAY 77 & HIGHWAY 287

WAXAHACHIE, TX

DATE 0331125

DRAWNBY: cTHDM

CHECKED BY: ™

BUILD TYPE NETS

STORE VERSION: V6.2:9_20250305|

PROJECT NUMBER: 20240141

0185 WAXAHACHIE, TX NBTS EXHIBIT C-1D PREMISES ELEVATION AND TENANT'S BUILDING AND SITE SIGNAGE
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EXHIBIT B - ELEVATION/FACADE PLAN
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EXHIBIT B - ELEVATION/FACADE PLAN
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EXHIBIT D - LANDSCAPE PLAN
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REQUIRED: INDCOVER (15% OF REQ'D AREA) z|z
PROVIDED: 028 SF GROUNDCOVI cIEl2
REQUIRED: AL COLOR (2% OF REQ'D AREA) Z| 0lo|=
FROVIDED: 14 51 SEASOVA COLON 8|L|,|L1L18
FEEEEE
PARKING LOT LANDSCAPE EIEIEIEI2
B PARKING LOT LANDSCAPING =SS ==
15 OF LANDSCAPING PER PARKING SPACE (101 SPACES) EHEE
REQUIRED. 3315
PROVIDED: 15937 SF 832333]a
C.PARKING LOTPLANTING z
¥ AL TREES & 10 SHRUBS PER 500 SF OF REQUIRED LANDSCAPE E oo CDL % 8
REQUIRED: 180F 4" CAL TREES EEH
PROVIDED, 15 OF 4" CAL TREES Slop|n|p|e
REQUIRED. 91 SHRUBS
PLANT LIST PROVIDED: 2 SHRUBS S
2
STREET TREES

Bs
F.ONE TREE PER 30 LF OF STREET FRONTAGE
HIGHWAY 77-265
R
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DD < ) TRINITY PAKTNERS COMMERCIAL KEAL ESTATE
Exgleson Holy P——— b No sl | 36 y

LN QUIRED. o TrEEs
Commn Nane Bornical e Naive sie | oy Remars FROVIDED: 5 TREES
(Canopy Trees AN BESSIE COLEMAN BLVD 501 F
g arocERY BLOG | e, 5 s
Bur Ouk Quercus macrocarpa Tree e 6sgl | 9 4l E | “‘\\J [
I ‘c\‘/‘ : Irrigation Requirements 7 N 200 4res
Il < I97E!
i = 'SIGNED AND INSTALLED ACCORDING TO TCEQ LAWS AND
THE SYSTEM SHALL INCLUDE A FREEZE-RAIN SENSOR AND RPZ WITH These drt s
Chinkapin Oak Quercus muhlenbergii Tree Yes  100gal 9 4 cal ENCLOSURE. been prepare! or
. . under the superiisidn
Maintenance Requirements of Carol Feldman,
Live Osk \Quercus virginiana Tree Yes 65gal | 46 el Registered Landscape
“ = THE PROPERTY OWNER, TENANT, OR AGENT SHALL BE RESPONSIBLE FOR THE Architect #2080,
‘ Tcensed Ifrigator
LI #20245
Texas Red Ok T
GrmamentaTTrees
% SHALL BE REPLACED WITH PLANT MATERIALS OF SIMILAR VARIETY AND SIZE
(Crepe My Many Lagerswoenia . furiel Miomi Smallwee No 4sgl |5 eheigh
% Site Location
(Crepe Mt Nachez Lagersoenia . furie Natce: Smallwe No  sgl| 5 high
Deser Wilow Chiopsis inearis Tee  Yes gl 14 oheign T =
G Mexican Buckeye Unsnadta speciosa smallwee e dsg |8 6height w E
@ Mesicn Plum Prums mescana Smalluee [ves lasgat | 12 |ebeign o i
Possbay Holly v decidua Smallwe Yes 4sgl | 12 @heigh CALLED 21,315 ACRES (TRACT 1) o °
K & R HOLDINGS, LLC w
INST. NO 2137113 > =
Redbud ‘Easem (Ceres canadenss smilie Yes sl 7 w2
@ O w
Yaupon Holly s vomitoria Smalluce Yes _4Sgal | 136 height a o
Shrabs o3
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EXHIBIT D - LANDSCAPE PLAN

PAVERS ON DECOMPOSED GRANITE

Item 5&6

O TREE PLANTING

Scale: Not to scale.

SECTION 02910 — SO PREPARATION.
PART 1 — GENERAL
DESCRIPTION
1. PROVIDE COMPLETE GRADING AND SOIL PREPARATION, INCLUDING
AMENDMENTS, AS SPECIFIED HEREI
B. EXAMINAT
1. EXAMINE SITE TO VERIFY REQURED ROUGH GRADING HAS BEEN COMPLETED
CORRECTLY PRIOR TO BED PREPARATIO!
2. SAMINE SITE 10 VERIE THAT. ALL INVASVE FLANTS AND THER ROOTS
HAVE BEEN REMOVED PRIOR TO BED REPARATION WORK.
c. APPROVALS
1. NO SUBSTITUTIONS

PART 2 — PRODUCTS
MATERIALS
1. COMPOST:
14" COTTON BUR COMPOST
1.2, SHALL BE SUPPLIED BY: GREENSENSE COMPOST, GARLAND, TX. OR,
CLEAR FORK MATERIALS, ALEDO, TX.
2, FERTLIZERS AND SUPPLENERTS,
ANULAR FERTILIZER WITH A WATER SOLUBLE SLOW
RELEASE ORGANIC BASE SUCH A5 GREENSENSE, OR SUSTANE,
3.
SHALL B SHREDDED HARDWOOD MULCH, SHREDDED CEDAR MULCH,
SHREDDED NATIVE MULCH
PART 3 — EXECUTION
BED PREPARATION AND PREPARATION FOR SOD INSTALLATION
1. GENERAL
1.1, INSPECT ALL EXISTING CONDITIONS AND OTHER ITEMS OF WORK
PREVIOUSLY COMPLETED. DO NOT PROCEED UNTIL DEFECTS ARE
CORRECTED.

1.2, INSPECT THAT ALL INVASIVE PLANTS AND THEIR ROOTS HAVE BEEN
REMOVED COMPLETELY.
ALL AREAS TO BE PREPARED WITH ORGANIC TECHNIQUES ONLY.
2 5rR0B Bips:
BREAK UP AND TILL EXISTING SOLL TO A DEPTH OF 6 INCHES,
3 INCH LAYER OF COMPOST TO THE BEDS,
TLL EXISTING SOIL AND COMPOST TOGETHER T0 A'TOTAL OVERALL
DEPTH OF 8 I
RAKE (00T ROCKS 2D GLODS AND FINE GRADE THE BEDS TO DRAN IN
APPROPRIATE DIRECTIONS.
25, TOP-DRESS BED WITH A 3 INCH LAYER OF MULCH AFTER PLANTING.
3. SOD AND SE
31 LGHILY COLTVATE CONPACTED SO\L AND RAKE THE SOIL SMOOTH.
32 ADD % INCH COMPOST TQ ALL
3% AR GRASE 75 BRAN I AMRRODRIATE DIRECTIONS

aowps

END OF SECTION 02810

DECOMPOSED GRANITE

SHRUB & ORNAMENTAL GRASS PLANTING DETAIL

Scale: 172"

AL
SN

DECOMPOSED GRANITE PLANTING

Scale: 1/2°= 1'

PERENNIAL PLANTING DETAIL

NOTES
GENERAL LANDSCAPE

1. LANDSCAPE GONTRACTOR IS RESPONSIBLE FOR LOCATING ALL
UNDERGROUND UTIITES AND STRUCTURES WHETHER OR NOT

ANS, AN E RESPONSIBLE FOR DAMAGE TO SAID UTILITIES
O STRUCTURES, CALSED BY HIS/HER CREW ps SUBCONTRACTORS.

2 NO PLANTING TO TAKE PLACE UNTIL OWNER HAS INSPECTED AND
APPROVED THE BED PREPARATION.

3. NO_PLANTING TO TAKE PLACE UNTIL OWNER HAS INSPECTED AND
APPROVED ALL PLANT MATERIAL AND ALL PLANT PLACEMENT. FIELD

ADJUSTMENTS OF PLANT LOCATIONS TO BE COORDINATED WITH OWNER.
4. ALL CANOPY AND ORNAMENTAL TREES TO BE STAKED (SEE DETAIL)

L LAWN AND LANDSCAPE BED AREAS ARE TD BE SEPARATED BY 14
*GAUGE EDGNG UNLESS. OTHERWSE NOTED. ON THE PLANS

Scale: Not to scale

SECTION 02815 —
CENERAL

A arLoaL CovBIToN

1.COMPLY WITH APPLICABLE FEDERAL, STATE, COUNTY AND LOCAL
RECULATIONS GOVERNING LANDSCAPE MATERIALS AND WORK.

2.EMPLOY ONLY EXPERIENCE PERSONNEL FAMILIAR WITH REQUIRED WORK.
EROVIDE ADRQUATE SUPERVISION BY A GUALIFED. FORDUAN WITH A
MINIMUM OF TEN(10) YEARS EXPERIENCE WITH PROJECTS OF SMILAR
COMPLEXITY.

3.00 NOT MAKE SUBSTITUTIONS OF TREE, SHRUB AND GRASS MATERIALS. IF.

4PROVIDE QUANTITY, SIZE, GENUS, SPECIES AND VARIETY OF TREES AND
SHRUBS INDICATED AND SCHEDULED FOR LANDSCAFE WORK WHICH
COMPLY WITH APPLICABLE REQUIREMENTS OF ANSI 60, ERICAN
STANDARD FOR NURSERY STOCK ", Y ARICABLE STATE D
FEDERAL LAWS CONCERNING DISEASE AND INSECT INFESTATION.

B.REFERENCE STANDARDS

1. ANERICAN STANDARD FOR NURSERY. STOCK. ANSI Z60.1. 2014 BY
AMERICAN NATIONAL STANDARDS INSTITUTE,

2.SHINNERS & MAHLER'S, ILLUSTRATED FLORA or "NORTH CENTRAL TEXAS,
BOTANICAL RESEARCH INSTITUTE OF TEXAS (BRIT), FORT WORTH, TEXAS,

19ge.
3.HORTUS THIRD, CORNELL UNIVERSITY, 1967.
C.PREPARATION
4.COORDINATION WITH BUILDING AND ENGINEERING PROJECT ACTIVITIES.
5.COORDINATE THE WORK OF THIS SECTION WITH THAT OF REGULAR AND
EVERGENCY WATER UTILITY ACTIMTIES ON THE SITE.
B.CO0RDINATION WITH IRRICATION Svs
- THE UNDERGROUND. IRRISATION SYSTEM MUST BE INSTALLED PRIOR T0
VENCENENT OF THE PLANTING. OPERATONS

5.2, Tt RRCATION SysTEN SHALL BE OPERATIONAL AT THE TME THAT
PLANTING OPERATIONS COMM

6.3 COORDINATE WORK WTH THE \RR\GAT\ON CONTRACTOR TO PREVENT

THE_IRRIGATION
DAL PLANT HATERALS FOR TS PROJFET SHALL BE NURSERY— GROWN,
INCLUDING TREES.

1-CONTAINER GROWN PLANTS SHALL HAVE BEEN ‘STEPPED-UP" AS
ECESSARY TO PREVENT ROOT GIRDLING.

2 CONTANER, GROWN PLANTS SHALL PAVE. BEEN IN THE CONTAINER FOR A
MINIVUM OF SIX (6) MONTHS PRIOR TO DELIVERY TO THE SITE TO ENSURE
ADEQUATE ROOT DEVELOPME!

3.THE 'RODT FLARE' OF ALL TRLES AND SHRUES SHALL NOT BE COVERED

£.7HE TOLLOWNG TREE CARE PROCEDURES SHALL BE ADHERED Tor
NOT MAKE FLUSH CUTS OR LEAVE STUBS WHEN PRUNING.  LEAVE
"THE BRANCH COLLAR
200 NOT Sk ANY TPk OF PRUN\NG PAINT ON WOUNDS,
3.00 NOT USE ANY TYPE OF TREE EXCEPT, TRUNKS MAY BE
, BRAPPED WITH EURLAZ DURING EoLANTING OEERATIONS, ONLY
TAKE AND GUY ANY TREES AS PER DETAL. THE CONTRACTOR WL 6E
RESPONS\BLE FOR  THE REMOVAL OF STAKES AND CUYS AFTER TRI
D 6 MONTHS, AND BEFORE THE ONE TR
ANIVERSARY. OF PLANTING.
500 NOT HANDLE ANY TREE BY ITS TRUNK. ANY TREE HANDLED IN SUCH
A MANNER SHOULD BE REJECTEL
F.WARRANTEE
1-UNCONDITIONALLY WARRANT ALL PLANTS FOR A PERIOD OF ONE (1) YEAR
JER THE DATE OF INSTALLATION INITIAL ACCEPTANCE,  REPLACE
RATERIALS NOT N CONDITION AS SOON AS WEATHER
FERITS AFTER NOTHCATION BY OWNRS TOAT THE PLATS HAVE DIES
OR ARE OTHER WISE NOT ACCEPTABLE. GUARANTEE REPLACEMENT
PLANTS FOR ONE'YEAR, STARTING FROM THE DATE REPLACEMENT IS

2 WARRANTY EXCLUDES REPLACEMENT OF PLANTS BECAUSE OF INARY BY
STORM, NATURAL DROUGHT, DROWNING, HAIL FOR FREEZING, IF
REASONABLE CARE WAS TAKEN TO ADEQUATELY FROTECT THE MATERIAL,
AND IN THE OPINION OF THE OWNER'S REPRESENTATIVE THAT THE
PROBLEM OCCURRED AFTER THE DATE OF INITIAL ACCEPTANCE,

Scale: Not to scale.

PART 3 — EXECUTION

B

®

o p uNs

EI]

PREPARATION FOR PLANT MATERIAL INSTALLATION

EXAMINE THE S| Of

PERFORMED, VERIFY, CRADE ELEVATIONS AND VERIY TUAT BEDS HAVE

BEGN LEFT LOW aY OTHER TRADES.  DBSERVE THE CONDITIONS UNDER
IS TO BE PERFORMED AND CONFI

uNsAﬂsFAcToRY CONBITONS HAVE BEEN CORRECTED PRIOR TO

ThE_OF PLANTNG
CARE IS TO BE TAKEN SO THAT NO PLANTS SIT IN POTS IN THE
SUMMER HEAT FOR MORE THAN 1 HOUR. IF PLANTING DURING HOT
SEASONS (NOT PREFERRED) PLANTING IS TO BE DONE IN SMALL
SECTIONS WTH STOCKFILED FLANTS TO BE PROTECTED FROM THE
SUMMER HEAT (SHADE AREAS).
TREE PLAN
SGhke ocATons For TREES PRIOR 70 DIGING HOLES.
DIG PITS WITH ROUGH SIDES AND WHICH HAVE TAPERED WALLS,
RNMUN OF TWICE THE WOTH OF THE TREE BALL. & PEDESTAL SHoULD
BE LET N THE GENTER OF THE HOLE AND THE TREE BALL SET UPON
THAT PEDESTA
ST PLANTS N THE CENTER OF THE HOLE AND ON THE PEDESTAL,
PLUM AND VERTICAL, AND AT SUCH A DEPTH THAT THE CROWN OF THE
TREE GALL WL BE'LEVEL WTH THE SURROUNDING GRADE
ALL PLANTS SHALL BE SET T THE_ SAME RELATIONSHIP TO THE
FINISHED GRADE OF THE SURRO\JND\NG SO THAT THEY BORE TO
PREVIOUS EXISTING GRADE O
BACKFILL W11 EXISTING TOPSOL AND WATER IMVEDIATELY.
FORM. A SHALLOW BASIN SLIGHTLY LARGER THAN'THE PIT TO FACIITATE
WATERING.  REMOVE PRIOR TO MULG
COVER ALL TREE BALLS WTH A MIIMUV OF 3 OF SPECFIED MULCH,
EXTEND MULCH OUT TO THE EDGE OF THE TREE PIT, BUT KEEP AWAY
FROM TRUNKS.
ALL EXCAVATED MATERIAL UNACCEPTABLE FOR REUSE SHALL BE
DISPOSED OF OFF SITE, OR AS DIRECIED BY THE O

AL CRASSES AN PERENIAL PLANTING
RENOVE' CONTANER. AND SET PUANT MATERIAL AT SUGH A LEVEL THAT
AFTER SETILEMENT, THE CROWN OF THE BALL WLL BE AT FINISHED

RADE.
GENTLY CUT OUTER ROOTS OF ANY ROOTBALLS THAT HAVE
POT-BOUND* PRIOR TO INSTALLATION.

COVER PLANTNG BEDS WITH A MINMUM 3 LAYER OF SPECIFIED MULCH
50D PLANTI

BV 560 NN ORDERLY MANNER TO COVER ALL BARE SOIL AREAS.
WATER ALL ARE, D UNTIL THOROUGHLY

ROLE SOD WITH A 0D ROLLER AFTER 24 HOURS AFTER LAYNG AND
WATERING SOD TO GBTAIN A UNIFORM, SMOOTH FINISH.

FILL JOINTS WTH COMPOST IF NECESSARY TO FORM A UNIFORM GRASS

KELP 'S0D ADEQUATELY WATERED UNTIL SOD MAKES A FIRM
CONNECTION TO THE SOIL.
SEED PLANTING
AREAS SHALL BE RAKED TO A DEPTH OF ", SMOOTH AND FREE OF
STONES AND DEBS
APRLY SEED VALY AT THE RATE RECOMMENDED.

ND WATER TO ESTABLISH A FIRM CONNECTION OF THE SEED TO
T sol
KEEP SEED AREA MO\ST (NOT WET) UNTIL SEED GERMINATES AND
GRASS IS APPROX. J5°
KEEP aREA ADEQLIATELY VATEAED UNTIL A/ STAND OF THE GRASS IS
ESTABLISH
RELSEED TOESTABLISH A THCK STAND OF GRASS IF NECESSARY.

END OF SECTION 02815

LANDSCAPE DETAILS

DATE:

3.5.25
3.20.25

—
ITEM_DESCRIPTION

SUP_SUBMITTAL—OWNER COMMENTS

ROUND 3 COMMENTS

SUP_SUBMITTAL

SUP_SUBMITTAL
SUP_SUBMITTAL—STAFF_COMMENTS

NO.

Regstered Londscope
Architect #208K
Crinoed. thgetor

U 420245

MT PAD DEVELOPMENT
HWY 77 & BESSIE COLEMAN

WAXAHACHIE, TX

SHEET NO.

L1.02
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EXHIBIT E - SIGNAGE PLAN

oz

STONE VENEER

CORONADO STONE
OLD WORLD LEDGE
"MONARCH"

F-1

Item 5&6

L &t

SR Iy
|

»

SILL

CORONADO STONE
900 SERIES
"GREY"

F-2

PAINT
PPG 1009-1
"TUNDRA FROST"
P-1

PREFINISHED METAL

BERRIDGE
"AGED BRONZE"
M-1

NOT TO BE USED
FOR
REGULATORY
APPROVAL,

PRELIMINARY
PERMITTING OR
CONSTRUCTION

J

(817) 737-9922

wwow Franzarchitocts.com

FRANZ

s 76126

7608 Benbrook Parkway
Benbrook,

SHELL BUILDINGS
TBD HWY 77 & BESSIE COLEMAN
WAXAHACHIE, TX

I

SIGNAGE
MATERIALS
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SCALE: 3/16" = 10"
92"

SIGN D1

SCALE: 1/2" = 1-0"

SIGN D2
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EXHIB
IT F-PHOTOMETRIC PLAN

Item 5&6
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POLE MOUNTING NOTES FESTEC L g & 2

POLE_LIGHT FIXTURES AS DESIGNED FOR USE WITH HUBBELL SSS—H-40-A POLE, NO
GREATER THAN 20'-0" TALL.

MULTI-TENANT SITE DEVELOPMENT

:

THESE ARE DESIGNED AROUND AN ESTIMATED 90 MPH WIND SPEED PER THE AASHTO
WIND MAP DATA AND LOCALLY AMENDED IBC INSTRUCTIONS.

J

St e ®

-

23234
01/20/2025

e Nome:23234—PHi

Project No:
Drawn By:
Checked By:

Date:

CASE

Engineering Inc.

796 Merus Court ‘ T 636.349.1600
St. Louis, MO 63026 F 636.349.1730

O SITE POLE LIGHT FIXTURE LAYOUT @ CERTIFICATE OF AUTHORITY NO. F-20080

o o _/




EXHIBIT F - PHOTOMETRIC PLAN

Item 5&6

NV-1

AREA, SITE & ROADWAY

1G

FORM AND FUNCTION
Sk low ot nousing

: nergy consumption and costs
 Becss S fon condlevh iz eeastumberof
poes o e por
- Sptcal e ebned
Earony
o Bicersips
el et -

CONSTRUCTION

" Die Cast Auminum

External coolng fns

- Coosion esistant externalhardware.

* Onepece icon asket enutes s s for detorics

. unem!o: Optcs Plate” mourting siicone Miro Optics

© T peca silane Micro Optio system ancuras P67 ave seal
around each PGB

rade 2 Clear Anodized Optics Pate” standard

: lﬁmun\mmslamm
NS stondard ity fiahes pevnt corosionproects

S5 ssoaora ity 0 e e POt the st BAA/TAN/BABAStandars re ben

met,please Seiect 3AA, TAA or BABA n he ptions secton
Plesteconoct h actony beforeacing on Voderor any
LS products requesing BAA (Buy Americen Act), TAA

WARRANTY
Fireses Do oot fo (e (Trade Amercan A2, o BABA (Buld Amerca, By Americ).

PRODUCT SPECIFICATIONS

EsoTRCAL

120277 Vol U r 47400V (4

o ammingan

Daver powe factra masiram oadis 2 6, THD
e 5

;spzu P s e (R s ooy
1 Conol e o on ey comriten

Kb conrl e st s s contguaon ecte

ormg and tansmiti senso rofies

anges o S0°0 1055 ancnsomecaes, ven e Const

-FSP.40 mounting higts 2140 et

ve quotingandspecitin
e U e 600G e 105°C
s co,an s e ncose
P65 comparmant
cm TS0 Gt s o0
emparaturs Aot 700K, 000K 500K, 4000K, 500K
S o o0V e s

S o e s Pt s

oPmions
~BRDSPICES(65)- Offers a prctcal and hmmanedeertent forrge b

e e rogammobie th i
-FSIR10) commisioing remote eqied 1o chang secr
Setings P contotfaciey o rseri

etnca and mechancal ercanmection beee oot <ot cel
iinee DI st oo a3 By Sracs s
I0VDG dmming meods o Dital Adieseae g meeace DAL
prviing elatl power nrcomect

PHOTOCEL  RECEPTACE (OR)-7 0 Recetde s octn
ToistLock Phoose for dusk o dawncperat
-RECEPTACLE + SHORTING CAP (PER}-7-Pin Rceptaciesnd
Shoring Cop.
Contol Agnosic eas cotac factoryfor
e canris opvn (o A WL amm oucROM,
Sjnapse Cassmbi DAL AvOr o e contl sytems)

esaons andsotects you propery

s s g ke e coresan

oo viRTTAGE GiART
s
o 5 + t 2 t
e t = t i 1 =
e ——t 5 = = F =
Project Name: ‘ Type:

protectssgane: and exveme
MARINE GRADE FINSH (MGF) - A mutstp proces creaing protectie
inkiing costagaint hash eonmerts Chécaly wasned a5 sage WARRANTY
Geaning sy re ke
oprics
e e

Casly b fees Has 8 ¢ Orl Pt

TGS,
s touL 1598

- Ko
- sSacz22m0 2500

Light Dist. #of LED Millamps Mounting
nchtscurs
(=)
Dt Poe -
oot

o)

Dict o T,
oo 56,7 mr ausd

Keuekde ot
)

Walndourt

(W),
Pl oD
e = ‘::u‘:;wm
Tes o ,?.";,Aw,"(:'w

oo’
stonczocn
o

Mastfrm Mot

ok

s conrs sy oo

sonoxsocel
ome

Casly b ke Drl Pt s ohstabl om T4k 10756

© Pée/ o7 e
36 Viraton Ratedper ANSIC13531.2010

specty Round e
dagte (RPA) Specily RPA when nstabng o 54 1o s, and RPAS when
netling on 56 ound s

- OTATED GPTICS (ROL) (ROR) - Rtated otcs ae desipned fos permater
g for oo Geslershps.

-SHILDS (HS5,AHS) - ouse SdeSted (45) i designed ol pcpery e

* Ki0Rated

BUY AMERICAN OPTION

e hof e LS Lty s i o e sy oy
mercs) o 538 e e o

pricdsnuioiobte

Parl cutif on st s o o of k.

~BLACK HARDWARE (64) - Optioal back 2 coted e hardware.
BLACK OPTIC FRAME (80F) - Optionl bck pti fame

+GLASS LENS (6L Low onGlssfulytmperd.

- HIGH PERFORMANCE AMBER LENS (441)

5800

He2023000

it e
Concerming B TAA BABA ¢ By s

SIS ot ot e OAATAA s conendt
ooy i

It sighing comwp content/ploads/ca/NLS.BuyAmerca(e) !

messured e temal and extema laboratan condans

701 Kingshil Place,Carson, CA 90746

DTS ColUsTodey (10 3207

nlslighting.com

UNV-BZ-W-D7B-ARME

Schedule
Symbol | Label D““y”“t Catalog Number Description NLM:::; Pi“:i’j_fﬂvntngs
T37 4 NV-1-T3-16L-53-30K7NV-1 slte fixture with verslon 1 backs 1914 28
HSS shlelds
O | 6L-
o 537
HS
T4— | 4 | NVZI-T4-16L-530-30KV-L site fixture with version 1 backs 1923 28
Hss shields
0 | 16L-
o 537
HS
T4— | 1 |NVAI-T4-16L-350-30GRV-1 site fixture with version 1 Backs 1270 18
HsS shields
O 16L-
o 357
HS
2 NV-1-T4-16L-1-30K7-NV-1 site fixture with version 1 backs 3811 S6
T4-
D HSS shields
J el
1-HS
T37 3 NV-1-T3-16L-40-30K7NV-1 slte fixture with verslon 1 backs 1445 21
D HSS shlelds
1 el
4-HS
T3— | 1 |NV-I-T3-16L-35-30KNV-L site fixture with version 1 backs 1264 18
Hss shields
0 | 16l-
o 357
HS
T47 S NV-1-T4-16L-1-30K7-NV-1 site fixture with version 1 backs 3811 S6
D HSS shields
J el
1-HS
T47 2 NV-1-T4-16L-350-30KRV -1 slte fixture with verslon 1 backs 1270 18
HSS shlelds
O | eL-
o 357
HS
T4— | 1 |NVoI-T4-16L-1-30K7{NV-L site fixture with version 1 backs 381t e
Hss shields
16L-
* 0 J1-HS+
-90D
12 NV-1-T4-16L-7-30K7tNV-1 slte fixture with verslon 1 backs 2540 36
T4-
D HSS shlelds
16L-
7-HS
T3— | 6 |NV-I-T3-16L-1-30K7{NV-L site fixture with version 1 backs 37% 56
O Hss shields
J el -
1-HS
O F 24 |PS642-8230K 6* 29W Direct/Indlirect Cylinder 1 2028 | 589
4 [NV-1-T4-16L-40-30K774 silicone optics 1 2494 42
T4- NV
° —
° 6L
© 4-HsH
-D
T47 2 NV-1-T4-16L-400-30KNV-1 site fixture with version 1 backs 1451 42
HsS shields
16-4-
*0 ) -Hs-
90D
D Ml 28 XTOR3B CROSSTOUR 26W WALL MOUNT LED 1 2750 255
T47 2 NV-1-T4-32L-7-30K7NV-1 site fixture with version 1 backs 5081 71
D HSS shields
J 13271
-HS
T47 2 NV-1-T4-32L-1-30K7tNV-1 site fixture with version 1 backs 7622 106
D HSS shlelds
1 132-14
-HS
2 |TY-20-WM-LEDDRS-3KTROY / DOWN LIGHT ONLY 1 3100 25

RETROFIT MOUNT BRACKET (RQMB)

Optional Cast Aluminum Bracket designed for quick
mounting on Direct Square or Round Poles, Cleat mounts
directly to pole for easily hung fixtures. Drill Pattern is
adjustable from 2'x4 to 2’6"

ROUND POLE ADAPTER OPTIONS (RPA4) (RPAS)

When using round poles, specify Round Pole Adapter
(RPA). Specify RPA4 when instaling on 34" round poles,
and RPAS when installing on 56" round poles.

RPA4/RPAS

ROTATED OPTICS (ROL) (ROR)

LEFT ROTATED OPTICS RIGHT ROTATED OPTICS

SHIELDING OPTIONS (AHS) (HSS)

SHIELDS (HSS, AHS)-House Side Shield
(HSS)is designed for fullproperty fine cut-
off. Automotive House Side Shield (AHS) is a
single-sided shield allowing partial cut-off on
either side or front of luminaire.

AUTOMOTIVE
HOUSE SIDE SHIELD  HOUSE SIDE SHIELD
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Item 7&8

Planning & Zoning Department

Zoning Staff Report

Case: ZD(C-48-2025

MEETING DATE(S)

Planning & Zoning Commission:

City Council:

CAPTION

May 13, 2025

May 19, 2025

Public Hearing on a request by David Ruble, Altered Grounds Coffee Roasters, LLC, for a Specific Use
Permit (SUP) for a Food Manufacturing (Coffee Roasting) use within a Light Industrial-2 (LI-2) zoning
district located at 401 South Flat Street, Suite 1 & 2 (Property ID 170566) - Owner: Clover Properties LLC

(zDC-48-2025)

RECOMMENDED MOTION

“I move to recommend approval of ZDC-48-2025, a Specific Use Permit (SUP) for a Food Manufacturing
(Coffee Roasting) use, subject to the conditions the staff report, authorizing the Mayor and/or City
Manager to execute all documents accordingly."

APPLICANT REQUEST

The Applicant requests approval of a specific use permit for a Food Manufacturing (Coffee Roaster) use.

CASE INFORMATION
Applicant:

Property Owner(s):
Site Acreage:
Current Zoning:
Requested Zoning:

SUBJECT PROPERTY
General Location:

Parcel ID Number(s):

Existing Use:

Development History:

David Ruble, Altered Grounds Coffee Roasters, LLC
Clover Properties LLC

0.344 acres

Light Industrial-2 (LI-2)

LI-2 with a SUP for a Food Manufacturing use

401S. Flat St, Suite 1 & 2

170566

Office Warehouse

The subject property is platted as Lot N 75, Block 26 of the Old

Town Waxahachie addition. The existing building was
constructed in 2001.

Page 1 of 3




Item 7&8

Adjoining Zoning & Uses:

Future Land Use Plan:

Comprehensive Plan:

Thoroughfare Plan:

Site Image:

Direction | Zoning Current Use

North LI-1 Storage

East LI-2 City of Waxahachie Street Department
South LI-2 Warehouse

West PD-CA Ellis County Jail

PLANNING ANALYSIS

Mixed-Use Neighborhood

It is most appropriate to think of the Downtown placetype as a
modification of the mixed-use neighborhood placetype.
Waxahachie benefits from an attractive historic core and this
placetype serves to preserve and allow for incremental
improvement of that area. The core of Downtown is ripe for
quality vertical mixed-use development. New single-family
homes are generally discouraged here as denser housing types
are desired in downtown to provide more patrons to support the
abundance of local businesses downtown. Attached and stacked
housing is appropriate, since the downtown core is
predominantly developed, denser housing will most likely occur
on the fringes or edges of downtown. Active rooftops, sidewalk
cafes, and parklets are an opportunity to further activate the
downtown core.

The primary access to the subject property is from South Flat
Street, and East Madison Street.

The Applicant requests a SUP for a Food Manufacturing use (Altered Grounds Coffee Roasters, LLC) within
the Light Industrial-2 (LI-2) zoning district located at 401 S. Flat Street, Suite 1 & 2. A Food Manufacturing
Land Use requires a SUP to be approved by City Council per the City of Waxahachie Zoning Ordinance.

Page 2 of 3




Item 7&8

David Rubble, the owner of Altered Grounds Coffee Roasters, LLC, is a locally-based coffee roaster who
focuses on roasting high-quality, ethically sourced, green coffee beans, while also packaging them for
retail, wholesale, and direct-to-customer sales. The business owner anticipates no more than two
deliveries each week to their business of either green coffee beans, or orders that have been made for
packaging materials. All deliveries are expected to be received via FedEX, UPS, Amazon, or similar third-
party delivery, not 18-wheelers. The proposed business will be staffed by two (2) employees during the
hours of 7:00 a.m. to 5:00 p.m., Monday-Saturday. This is not proposed to be a retail location that is open
to the general public for walk-in purchases.

The proposed use does meet the minimum parking requirements and minimum landscape requirements
per the City of Waxahachie Zoning Ordinance. The Applicant is not requesting any deviations from the
City’s Code of Ordinances.

PUBLIC NOTIFICATIONS

To comply with State law contained in Local Government Code Chapter 211 and the City’s public hearing
notice requirements, 10 notices were mailed to property owners within 200 feet of the request. In
addition, a notice was published in the Waxahachie Sun, and a sign was visibly posted at the property.

PUBLIC NOTIFICATION RESPONSES
Staff has received no letters in support and no letters of opposition for the SUP request.

RECOMMENDATION

Based on the details provided in this Staff Report and the present status of the documents associated with
the request, the Planning Department recommends approval of the SUP, subject to the conditions listed
below.

Conditions:

1. This SUP shall remain with the applicant for this specific location, only. If the applicant moves to
another location or Altered Grounds Coffee Roasters, LLC closes, this SUP will be terminated
immediately. The applicant will need to open a stand-alone coffee roaster with a new SUP.

2. The applicant shall amend this SUP should they decide to expand the footprint of the coffee
roasting business.

3. This property owner shall obtain all necessary permits from the City of Waxahachie Building &
Community Services Department prior to operating at the subject property.

ATTACHED EXHIBITS

1. Operational Plan

2. Exhibit A - Location Map
3. Exhibit B - Site Plan

4. Exhibit C - Floorplan

STAFF CONTACT INFORMATION

Prepared by: Reviewed by:

Caleb Ensley Trenton Robertson, AICP

Planner Senior Director of Planning
caleb.enslesy@waxahachie.com Trenton.Robertson@waxahachie.com
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Item 7&8

Operations Plan for Altered Grounds Coffee Roasters, LLC

Business Overview
Company Name: Altered Grounds Coffee Roasters, LLC
Location: 401 S. Flat St. suite 1 & 2 Waxahachie, TX 75165
Hour of operations: Monday through Saturday 7:00AM to 5:00PM
Employees: Total of 2 employees
Objective & Scope: To roast high-quality, ethically sourced green coftee beans and then package them for retail, wholesale, and direct-
to-customer sales.
e  This is not to be a Coffee shop that makes and sells coffee drinks.
° Altered Grounds Coffee Roaster, LLC primary intensions is to use this property as a business.
° We expect no more than two deliveries each week to our business of either green coffee beans from our farmers, or orders
that we have made for more packaging materials needed. All deliveries are expected to be received via FedEx, UPS,
Amazon, or third-party delivery.

Supply Chain & Sourcing

2.1 Coffee Bean Sourcing
o Establish relationships with sustainable coffee farmers and cooperatives (focus on Fair Trade, Direct Trade, Organic,
etc.)
e Work with importers to ensure a steady supply of green coffee beans
° Maintain an inventory system to track origins, harvest season, and quality ratings.

2.2 Other Supplies
e  Packaging materials (bags, labels, boxes).
e  Roasting equipment and maintenance supplies.
o Cleaning and Safety materials.

Production & Roasting Process

3.1 Facility & Equipment
e  Coffee Roaster
e Destoners, and packaging equipment
° Grinders (if offering pre-ground options).

3.2 Roasting Workflow — Expected daily production rates for this coffee roasting machine are 50lbs of roasted coffee per business
day.
o Bean Inspection: Check raw beans for defects and dispose of any unwanted beans.
o Roasting Process: Follow standardized roast profiles for consistency.
e  Cooling: Allow roasted beans to cool before packaging.
o Quality Control: Sample roasts for consistency and flavor.

Quality Control

e Conduct cupping sessions for each batch to ensure flavor consistency.
° Monitor moisture levels, roast profiles, and bean uniformity.

° Maintain strict cleaning schedules for equipment.

e Track customer feedback and adjust roasting profiles accordingly.

Packaging & Distribution
5.1 Packaging Process

e Use airtight, resealable bags with degassing valve.
. Label with roast date, origin, and flavor notes.
e Offer various sizes (100z, 21b, 51b) and custom packaging for wholesale accounts.



Item 7&8

5.2 Storage & Inventory Management

. Store roasted beans in food grade containers to maintain freshness.

e There will be no form of outside storage on this property from Altered Grounds Coffee Roasters, LLC.
e Implement a First-In, First-Out (FIFO) inventory system.

e Track supply levels weekly to prevent shortages

5.3 Distribution Channels

° Retail: Sell via company website, Farmers’ markets, and coffee shops.
o Wholesale: Supply to cafés, restaurants, and specialty retailers.
o Subscription Services: Offer direct-to-consumer subscriptions with fresh deliveries.

6.  Sales & Customer Service
6.1 Order Fulfillment & Distribution

o Process online and wholesale orders within 24-48 hours.

. Partner with reliable shipping providers (UPS, FedEx, USPS)
e Offer local delivery for cafés and restaurants.

o Orders can be picked up at this location as well.

6.2 Customer Support

e Provide responsive email and phone support.
o Manage customer inquiries via social media and website chat.
e Offer training and resources.

7. Compliance & Sustainability
7.1 Regulatory Compliance

e Adhere to FDA food safety regulations and local health codes.
° Maintain necessary business licenses and permits.

7.2 Sustainability Initiatives

o Use compostable or recyclable packaging.
e Partner with local organizations for sustainability efforts.

8. Growth Strategy

. Increase roasting capacity as demand grows.
e Develop new blends and seasonal offerings.
° Expand into grocery store distribution.
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EXHIBIT B SITE PLAN
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EXHIBIT C FLOORPLAN Item 7&8

@ Packaging and Labeling

-All existing walls, doors, and windows to remain as is.

-No new wall are to constructed. @ (New) Three compartment sink
- Suite 1 = 526 SF
_ Suite 2 = 725 SF @ Roasted Bean storage, stored in food grade containers
- 1,251 sf combined. " “
o — — Green coffee bean storage.
i Qo QO\O i

&

Suite 1

&

@ &
e Roll-up door Roll-up door -
1717 42— L 238 1/2"

Suite 2

S
)
)
0[00®

| 41 |

Altered Grounds Coffee Roasters, LL.C
401 S. Flat St. Waxahachie, TX 75165
rev.l



