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CITY OF CONROE

CITY OF CONROE
COUNCIL MEETING AGENDA
CITY HALL, COUNCIL CHAMBERS
300 W. DAVIS, CONROE, TX 77301

CONVENES: JUNE 11, 2025 -- 2:00 P.M.
RECONVENES: JUNE 12, 2025 -- 6:00 P.M.

CALL TO ORDER

ROLL CALL
WORK SESSION

CITIZEN INQUIRIES -- NOT TO EXCEED 30 MINUTES

Citizen Inquiries are limited to 3 minutes per person. Speakers are limited to addressing only topics
on the current agenda. The Citizen Inquiry Form is available on the table outside of the Council
Chambers and must be completed and given to the Police Officer prior to the beginning of the
meeting. Persons turning in incomplete Citizen Inquiry Forms will not be called upon to speak.

1. Discuss appeals and waivers to denial of an exemption from the temporary moratorium on development.
G. Hall

2. Discuss the change order for the Conroe Southwest Wastewater Treatment Plant Inffluent Lift Station
Rehab construction project.
G. Hall

3. Discuss purchase of 3 battery operated vehicle extrication tool sets.
P. Sims

4. Discuss City of Conroe Annual Financial Audit including the Single Audit (Federal and State) for the
Fiscal Year Ending September 30, 2024.
A. Gibbs



Recess Open Meeting in order to conduct Closed Executive Session for consultation with attorney
to receive legal advice concerning the following threatened, contemplated or pending claims and
litigation, and to deliberate other matters as authorized by Texas Government Code Chapter 551
relating to:

5.  *SJRA GRP Contract litigation (Sec.551.071).
*QUADVEST, LP, et al vs. SJRA vs. CITY OF CONROE, ET AL (Sec.551.071).
*Legal advice concerning contract provisions related to Hotel Convention Center project and governing
documents of the Conroe Local Government Corporation (Sec.551.071).
*Legal advice concerning pending or contemplated litigation (Sec. 551.071).
*Deliberation concerning the purchase, exchange, lease or value of real property (Sec.551.072).
*Personnel Matters (Sec.551.074).
Mayor Coon

Reconvene Open Meeting

CITIZEN PARTICIPATION - NOT TO EXCEED 30 MINUTES

Citizen Participation comments are limited to 3 minutes per person. Speakers are permitted to make
comments or address concerns regarding matters related to city business or affairs that are in the
scope of the authority of the City Council. Responses are limited to a recitation of existing policy
or a statement of specific factual information given in response to the speaker. The Citizen
Participation Form is available on the table outside of the Council Chambers. It must be completed
and given to the Police Officer prior to the beginning of the meeting. Persons turning in incomplete
Citizen Participation Forms will not be called upon to speak.

Briefing -- The Council will be briefed on and may discuss any item on the Action Agenda.

Council Members Inquiry Time -- Pursuant to Tex. Gov. Code Sec. 551.042 the Mayor or Council
Members may inquire about a subject not specifically listed on this agenda. Responses are limited to a recitation
of existing policy or a statement of specific factual information given in response to the inquiry. Any deliberation
or decision shall be limited to a proposal to place the subject on the agenda of a future meeting.

RECESS

VIDEO CONFERENCE PARTICIPATION ALLOWED:

It is intended that a quorum of the City Council be physically present in the City Council Chambers at all times during the meeting. If a quorum of the Council
is physically present then, any other member of the Council, officer or employee of the City may participate in the meeting from a remote location by means of
a video conference call if the video and audio feed of the remote participant is broadcast live at the meeting and complies with the provisions of Texas Gov.
Code Section 551.127.

EXECUTIVE SESSION

At any time during the WORK SESSION or ACTION AGENDA the City Council may announce it will go into closed session pursuant to Chapter 551 of the
Texas Government Code to receive advice from legal counsel, to discuss matters of land acquisition, personnel matters or other lawful matters that are
specifically related to items listed on this agenda. Prior to any such closed session the Mayor, in open session, will identify the agenda item to be discussed and
the section or sections of Chapter 551 under which the closed discussion is authorized.



Meeting Date: 06/11/2025
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director

s \ Workshop Submitted By: Brandy Taylor, Contract Administrator
hd Item Type: Other

City o Conrol

Item Type: Other

G. Hall

Joint Meeting: No Joint Meeting

Description

Discuss appeals and waivers to denial of an exemption from the temporary moratorium on development.

Summary / Recommendation
Discuss appeals and waivers to denial of an exemption from the temporary moratorium on development.

Attachments
Clopton Farms Sections 4-6 Packet
Westridge Cove Section 4 Packet



* City ofF CoNRO

Fst 1904

Request for Exception from City of Conroe's Temporary Moratorium

Clopton Farms, Sections 4-6

Project Name

ProjertAddress 0 Clopton Farms Dr - Tax Parcels #44805 & #411767

Tri Pointe Homes by Atty. Omar |zfar

Developer/Individual

02-25-2025 05-23-2025

Date of Denial Letter Date of Appeal

[tems Submitted

1. Appeal - from Atty Omar Izfar - Received 05-23-2025
2. City's Response Letter to Exception Letter - 02-25-2025
3. Exception Letter from Bleyl Enginering - 11-20-2024
4. Request for Water & Sewer Availability - 11-20-2024

=78



WI LSON 1233 W. Loop South, Ste. 800 OMAR IZFAR
H ton, TX. 77027 Sharehold
C R | B B S MZTE Ci/’?i’:.‘Z'Z‘ZSOOU 5:23?%13247.8506

G O R E N www.weglaw.com oizfar@wcglaw.com

May 16, 2025

VIA EMAIL & CERTIFIED MAIL RRR #9589-0710-5270-2795-5126-35
City of Conroe City Secretary

300 W. Davis Street

Conroe, Texas 77301

VIA EMAIL: citysecretary(@cityofconroe.org

Norman McGuire

Director of Public Works, City of Conroe

300 W. Davis Street

Conroe, Texas 77301 MAY 23 2025
VIA EMAIL: nmcguire(@cityofconroe.org

(L
Michael Garner CITY OF CONROE
Interim City Attorney for the City of Conroe, Texas CITY SECRETARY'S OFFICE

300 W. Davis Street,
Conroe, Texas 77301
VIA EMAIL: mgarnertacityofconroe.org

Re:  Notice of appeal from City of Conroe temporary moratorium exemption
denial letter for Clopton Farms, Sections 4-6, subdivisions located on
acreage out of the Nancy Lynch Survey, A-306, in the City of Conroe, in
Montgomery County, Texas.

City Secretary, Director of Public Works and Interim City Attorney for the City of Conroe, Texas:

Tri Pointe Homes Texas, Inc. (“Tri Pointe™) appeals the denial of a moratorium exemption
for Sections 4-6 of the Clopton Farms subdivision to City Council. Events leading to this point:

e October 28,2021: In its Municipal Services Agreement with Tri Pointe, the City of Conroe
(“City”) promises to provide water and sewer utility services to the Clopton Farms
subdivision “‘as needed and required,” in exchange for Tri Pointe agreeing to have its land
annexed by the City.

e April 2022: Tri Pointe begins construction of the Clopton Farms development.
e September 6,2024: Tri Pointe submits an application for exemption from the moratorium,

attached as Exhibit A, in response to the City’s development moratorium, which included
the Clopton Farms project boundary.



Clopton Farms — City of Conroe
May 16, 2025
Page 2 of 5

e September 26, 2024: Tri Pointe discusses the waiver request with the City, which agrees
to grant the waiver request for Sections 1-3 of Clopton Farms and also agrees to permit the
plan approval and construction process to continue for Sections 4-6. The City stated that
waivers for sections 4-6 would be granted once they receive the initial certification from
the City.

o September 27, 2024: The City grants exemption letters for Clopton Farms Sections 1-3
but not for Sections 4-6, attached as Exhibit B.

e November 20, 2024: Tri Pointe resubmits exemption letters, attached as Exhibit C, for
Sections 4-6 of Clopton Farms based on City plan review comments received from the
City.

o February 25, 2025: In a change of position, the City denies Tri Pointe’s exemption request
for Sections 4-6 in a letter attached as Exhibit D, just months after informing Tri Pointe
they would approve exemption letters for Scctions 4-6 once it completed construction.

Tri Pointe now appeals to City Council in hopes that City Council will see reason. The
entirety of the Clopton Farms project is legally cntitled to connect to the City’s water and
wastewater system and is not subject to the moratorium. Sections 1-3 are already connected. The
City has no legal basis for treating the second half of Clopton Farms differently. Tri Pointe is
requesting 184 water and sewer connections in total. That number comes out to approximately 166
taps per year.

Tri Pointe expected that thc City would approve the moratorium exemption letters
for Clopton Farms Sections 4-6. I ask that you allow Tri Pointe to complete its development. Please
consider that:

1. Clopton Farms is entitled to permit approvals and connection to the City water
and sewer system because Clopton Farms is exempt from the moratorium as a
matter of law.

The Clopton Farms development has vested rights and is grandfathered. The City of
Conroe is prohibited by law from enforcing the moratorium against thc Clopton Farms project for
reasons explained in Tri Pointe’s original moratorium request, attached as Exhibit A. Accordingly,
Tri Pointe is legally entitled to an exemption and to City Council granting this appeal.

2. The City contractually promised Tri Pointe that it would provide water and sewer
service to Clopton Farms.

The City induced Tri Pointe into annexing its land into the City in exchange for water and
wastewater service pursuant to the City’s Utility Functions Agreement with MUD 147 and the
Municipal Services Agreement with Tri Pointe, attached as Exhibits E and F, respectively.



Clopton Farms — City of Conroe
May 16, 2025
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3. Connecting Clopton Farms to the City water and wastewater systems will not
cause any capacity issues for the City.

Tri Pointe’s engineers tested the waterline connection at McCaleb Road, where the
connection to Clopton Farms will take place, which serves the area from an approximately two-
year old water plant. The connection at McCaleb Road is more than sufficient to provide water for
all of Clopton Farms and maintains nearly twice the water pressure required by the Texas
Commission on Environmental Quality, and three times the water pressure of northern parts of the
City where developments are struggling with water concerns. The chart and aerial graph below
show the results of Tri Pointe’s engineer’s tests:

‘I'able 3.01 - WalerCAD Results
S Avg Day Min. Max Day Min. Fire Flow
Scenario
Pressure Range | Pressure Range Available
Section 1 64 - 72 psi 64 - 72 psi 1.615 - 2,547 gpm
Scction 2 66 - 72 psi 65 - 72 psi 1,755 = 2,452 gpm
Clopton Farms Sceclion 3 59 - 64 psi 59 - 63 psi 2:294 = 2,539 gpm
Section 1-6 Section 4 59 - 61 psi ~ 58-61psi 1.813 - 2,012 gpm
Section 5 61 - 71 psi 61 - 71 psi 2,361 - 2,672 gpm
Section 6 58 — 61 psi 58 - 61 psi 1,66y — 2,327 gpm
| Section 1 62 ~ 70 psi 56 - 64 psi 1,512 - 2,286 gpn |
Section 2 64 - 71 psi 58 - 64 psi 1,641 - 2,278 gpm
Clopton Farms ::::::: 3 58 : 62 l’:: 5: : 33 p:: i“:i" : i"'ﬁ-‘ %ﬂ&
and Chapel Run S ron A 57~ 39 pl 31734 pY 2129 = 2,304 gpI0_
Full Development |- 2SC0OnS | S9-70psi | 53-63pst | 1,559 - 2,095 gpm_
Scction 6 57 - 6o psi 50 - 53 psi 1,943 - 2,294 gpm |
Future Chapel P .
Run 56 = 79 psi 50 - 7.4 psi 1,597 = 3,172 gpm
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EXHIBIT B
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e Tri Pointe’s engineer found that the max day minimum pressure range for each section of
Clopton Farms never fell below 58 psi. This number is significant because max day
pressure range analysis simulates demand over a 48-hour period that is 2.4 times the

average demand.

e The range of numbers gathered from the max day minimum pressure range in Tri Pointe’s
engineer’s report are well above 35 psi, which the Texas Commission on Environmental
Quality states is the threshold for normal operating conditions in a water system.

The City Engineering Department seems to be relying on outdated or inaccurate capacity data
by stating that the City is without capacity to serve Clopton Farms. The water pressure analysis
done by Tri Pointe’s engineer defeats any capacity concerns the City has. City staff have also not
provided Tri Pointe any studies or reports that contradict this data.

Further, City staff has refused to approve sanitary sewer connections for Sections 4-6 of
Clopton Farms despite the Montgomery County Utility District No. 4 sewer plant—that serves all
sections of Clopton Farms—only operating at 6% capacity, which City staff did not dispute. This

discussion can be found in Exhibit G, page 3.
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Conclusion:

City Council has the opportunity to remedy Tri Pointe’s concerns by reversing the denial
and connecting Sections 4-6 of Clopton Farms to the City’s water and wastcwater scrvice. By

granting the exemption, the City would be complying with state law and its legal obligations to
Tri Pointe.

Tri Pointe urges the City Council to act on this appeal within 10 days of receipt, as is

required under state law and the City’s temporary moratorium. See Tex. Loc. Gov’t Code §
212.137; City of Conroe Ordinance No. 2715-24 § 1 1.

Please be advised that Tri Pointe's request for the City to recognize Clopton Farms’ exempt

status through this appeal is delivered to you under protest, as statc law alrcady cxempts Clopton
Farms from application of the moratorium.

I greatly appreciate your time and attention to this matter. Please contact me to discuss this
issue at your convenience as needed.

Sincerely,
C_)/»~Kv" ' \—"

Omar lzfar



EXHIBIT A

(Exemption Request Letter for Clopton Farms Sections 1-6)
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September 6, 2024

Michael Garner

Interim City Attorney for the City of Conroe, Texas
300 W. Davis Street,

Conroe, Texas 77301

Sent Via Email: mgarner@cityofconroe.org

Nancy Mikeska

Assistant City Administrator, Director of Community Development
300 W. Davis Street

Conroe, Texas 77301

Sent Via Email: nmikeska@cityofconroc.org

Norman Mcguire

Director of Public Works, City of Conroe

300 W. Davis Street

Conroe, Texas 77301

Sent Via email: nmcguire@cityofconroe.org

Re: Notice of exception from the temporary moratorium enacted by the City of
Conroe (the “City”) on August 29, 2024, for Clopton Farms, Sections 1-6,
subdivisions located on acreage out of the Nancy Lynch Survey, A-306, in
the City of Conroe, in Montgomery County, Texas (the “Property™).

Mr. Garner and Ms. Mikeska:

Our firm represents Tri Pointc Homes Texas, Inc. (“Tri Pointe™), in connection with its
development of the Property, which is located within the city limits of the City of Conroe and
within Montgomery County Municipal Utility District No. 147.The six plats for the Property have
been approved by the City of Conroe, and are attached to this letter as Exhibit “A.”

The City enacted a 120-day moratorium on August 29, 2024, which applies to the
acceptance and processing of all applications for property development permits and the issuance
of property development permits related to specific construction and land development activities
(the “Moratorium™). I am writing to provide notice that the continued development of the Property
cannot be impacted by the Moratorium as a matter of law. Please be advised that Tri Pointe's
request for the City to recognize the Property’s excepted status is delivered to you under protest,
as state law already excepts the Property from application of a moratorium.



Clopton Farms — City of Conroe
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The Moratorium does not apply to the Property for two main reasons:

(1) The Property is “approved for development” and is therefore exempt from application
of a moratorium under Texas Local Government Code Sec. 212.135(b), as explained
further in City of Lorena v. BMTP Holdings, L.P., 409 S.W.3d 634 (Tex. 2013).

(2) The Clopton Farms project has vested rights in the continued development of the
Property under Texas Local Government Code Chapter 245, the “vested rights” statute.

1. The Property is “approved for development,” and is exempt from application of the
Moratorium.

When adopting a moratorium on property development, a city must limit the application of
the moratorium to “property that has not been approved for development because of the
insufficiency of existing essential public facilities.” Tex. Loc. Gov’t Code § 212.135(b). The
meaning of “approved for development” is explained by the Texas Supreme Court in the City of
Lorena case, which held property was exempt from a moratorium imposed by the City due to the
City having already approved a subdivision plat.

In City of Lorena, the Texas Supreme Court required the City to provide utility connections
to platted lots despite a subsequent moratorium adopted by the City whereby the City attempted to
refuse utility connections. The developer of the lots had obtained plat approval prior to the passage
of the moratorium, and therefore, his property qualified as property approved for development
under Subchapter E, Chapter 212, Tex. Loc. Gov’t Code, the state moratorium statute. The Court
stated clearly that the property approved for development through platting does not distinguish
between property approved for subdivision or construction—rather, approved development is
property approved for either or both. Id. at 642. Further, the Court explained that municipalities
can adopt a moratorium only when the moratorium is limited to property not approved for
development—property approved for development before the enactment of a moratorium docs not
fall under a moratorium’s provisions. Id. at 641. The facts of the City of Lorena case are virtually
identical to this situation. I would appreciate your assistance in applying the Texas Supreme
Court’s precedent to this situation.

2. The Clopton Farms project is grandfathered against subsequent changes in the City’s
regulations, which exempts the Property from application of the Moratorium.

The ordinances and regulations in place upon the filing of an application for the first permit
in a series of permits required for a project are the ordinances and regulations that apply for all
subsequent permits required to complete the project. See Tex. Loc. Gov’t Code § 245.002(b). All
permits required for the continued development of the six Clopton Farms sections qualify as a
“project” under the Chapter 245. The Municipal Services Agreement (“MSA™) between the City
and Tri Pointe dates back to 2021 and qualifies as a permit for vested rights due to it being an
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agreement for the provision of water or wastewater as defined in Chapter 245.001(1), predating
the adoption of the Moratorium by the City.

My understanding is that the City has taken the position that new building permits for
individual lots within Clopton Farms are “new permits” under the meaning of the City’s
Moratorium ordinance, each of which requires an application for exemption. This position is
legally at odds with the limitations on municipal authority established by Chapter 245. The City
must process building permits for lots within Clopton Farms and approve utility connections for
those lots in accordance with development regulations in place in 2021, before the adoption of the
Moratorium.

Under the City’s Moratorium ordinance, the City should consider the Property as both an
“Ongoing Project” and a “Grandfathered Project,” for the reasons explained in sections | and 2
above, respectively. Any compliance with exception procedures through the City is, again, done
under protest, as Tri Pointe is exempt from the Moratorium for reasons stated above, without
having to apply for an exception through the City.

As a practical matter, my understanding is that Tri Pointe intends to construct
approximately 10 to 12 homes per month over the next 12-18 months, and therefore, my hope is

that it will not be overly burdensome for the City to grant these utility connections consistent with
its obligations under state law.

1 greatly appreciate your time and attention to this matter. Please contact me to discuss this
issue at your convenience.

Sincerely,

Onr

Omar Izfar



EXHIBIT A

(Final Plats for Clopton Farms Sections 1-3 and Preliminary Plats for Clopton Farms Sections 4-6)
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CLOPTON FARMS
SECTION 1

BEING A SUBDMSION OF 37.8293 ACRES OUT OF

16340 PARK TEN PLACE, SUTE 250
HOUSTON, TEXAS 77084

MAY, 2023

40011 MEADOWGLEN LN
HOUSTON, TEXAS 77042
T13-784-4500
VWWW.EHRA.TEAM
FIRM No. F-725
FIRM No. 10092300

SHEET 1 OF 9
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hercon.

(B) ™is propcrly 3 located wilhia the Montgomery Countly
l‘uﬁm Utiity District no. 147.

IMAINTENANCE NOTE
Privote  strests, storr  woter  Jetenlions  focikties, common Mﬂ 5
ong i not il entity,
sholl be maintcined by the i The)
T‘qmvwmwmtod&rﬁnwmthl
the condition o tocilky interfere provision ony]
zervice. or pose O significant threot of injury to person or)
oroperty ouiside the subdivizion. A reper mode by the CRy shol not
ouﬁoou the Gly for future mointencace of the fockly. Tthe cost ofl
Gshoubeamssedownmmneilmm:
v-m-n the subdivision. Such assessments Gre secured Dy o
'verdor's Uen, In fovor ol the Cily, thel ls hercby ealoblished upon eoch)
tol.  This provision shall be o covenont running with the lond, ond shat
be bi on_ecch persen purchesing o tol within the subdivision,
1 ] 1) 127W ) 1.1
] :j |% 1] 524" :“ﬁ.‘f)" aTw 4
13 8347 | 1343110 gE § 19.72
% | wot: 16036 | ac. uvas:lz.
1684 1 03
7 - 1 VIS4 W | 16, 1471041 457
T ¥1) .4, ITW_|
[ 56.00 NoE th 40w | o 520w | 2070
100", 2 A
10 ika v RS 1751 W ¢
— =
1 > La1 ) : T.m K z' :_ l'
L14. V| X 6 E L3 | 2121
151 Sar2siow | as ‘_410 L 48 ,_"l
L S00A 1w | a 3w 3046w |
1
e -
A n 57.54 Wi ¥}
LZ0| NBS" ] 9 1910w [ 19.95" 1 (178 e ]
1 185G NAY 70,72, AW |
81 v | 1 g V| 74 a2w_|
ﬁ.sr' J X
(Fa" A LSS | Ni (73 METREY L 427€ | 66.00
125] Sas'51 N e | 29.11 18 |
20 $3197] v |
4109w | TeyaY | LA TabeT W |
O Ly poed =
4 6.7y LO8] N&T S04 € | 2131 |

(14) Troct is subject lo Cothodie Protection Eosement, gronted
Mognolic Pipe Line, o3 recorded under Yol.
M.COR.

PR e e

601, Pg. 320

te3ec won Cly of

F. NO. 201 |029780 & 20‘70!1609 "To_be abandoned
upon recordcmn of pict per MC.CF, NO. 2023033683

PATIERA 02 1\31 1= 32201 \GAAENG\PUAT\ CLOPTON_FARS_SIC.. 1 LFPLAT_ 091923 OF:=eee DATLZG2)-10-00

RESE! IABLE
RESTRICTED YO
BRANAGE. AND OPEN 8.8297 620 SO. FT.
SPACE O. 1070 37
AN P ;gg‘ 39 mz 1,281 SO. FI.
RECREATION CENTER 2.047) 1 3 . FT.
0.07! A
AL - 9.“}2 ACRES
.91 4 & 471 il 1)
1" 47
& 7 448. 1
4!
L 41 I$ 1
o ) 30548 e
: IS st z CLOPTON FARMS
W‘ 1 L 3110 135 3¢
B e DX 3 SECTION 1
] 3074 Caren BEING A SUBDMSION OF 37,8293 ACRES OUT OF
e 5 o) THE N. LYNCH SURVEY, A-306 AND
LD Y1) THE RG. HAMLET SURVEY, A-281
- IN THE CITY OF CONROE.
[ 8705 | 3 . BFI1201 i1 iOM“ IN MONTGOMERY COUNTY, TEXAS,
} :‘ﬁ;&: (L & 43LOTS 5BLOCKS 6 RESERVES (194432 ACRES)
°. BT T 5 5 OWNER
1 y41 24 ————
ﬁu “gas 0 TRI POINTE HOMES TEXAS, INC,
gt% T35 : A TEXAS CORPORATION
:ﬁ’@ 3 . 16340 PARK TEN PLACE, SUITE 250
% e 2 HOUSTON, TEXAS 77064
1 7 () 44
g Y5400, MAY, 2023
—g— e
S e mmesme
e 3.784-4500
% .Y 2 1 :m 0 a2 N EHRA .ERR&TEM!
14'8; naum.r.m
ﬁ 1 1 £ DOC # 2023104859 - mmg‘,&nm“ FIRM No. 10092300
% 33101 AT LTAT Cadbinst XX Sheet $383 2o s
E4268
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\ 1
LEWIS STEVEM cmmn\ ‘\ 1
MCAD § R43914
~ |
\ I| \ PARENT TRACT CORKER
FND 5/87 iR W/CAP CALLLED 68.8153 ACRES I
e \l o ulg:'?r. NO. 20??3;19%‘9 1:10.117.417.7805 !
. CALLED 0,0283 ACRES TND 5/8° R
= MAKER HOMES, INC. S .
ngé \ TECF No. 2020152382 oS, Zvwois
S8z K NSE17'517E_521.00 NE1'12'33E  sa3a1" 1
z HSEI7E D2
e 1
§§§| s |2 MaETHE s1as o o . .82 . SSUI2WWW 4eziy
mms‘:ioms 3 ;H E CLOPTON FARMS DRIVE (R.O.W. VARIES)
DEBBIE FRIDDELL gsg
MCCF. No. 9668885 | §' & ——__Serivoaw seset |
=g FND 578" IR (A
.,g BRS. S8305'W 0.3'
/ CALD 125001 ACRES o
RAY PRESTON CLOPTO! ]
FND 1/2° IR M.C.CF. NO. 20!1029757 13
/ \ 1 §
&
. £ CLOPTON FARMS
e : SECTION 1
GALED 54094 ACRES
DANIEL J. JACOBSON, N BEING A SUBDMISION OF 37.8293 ACRES OUT OF
mu:uécsz Jeres Mees io Zorotoeers g THE N. LYNCH SURVEY, A-306 AND
M.C.CF. NO. BEC7675 - : THENRQ HAMLET SURVEY, A-281
THE CITY OF CONROE,
IN MONTGOMERY COUNTY, TEXAS.
43LOTS 5BLOCKS 6 RESERVES (19.4432 ACRES)
OWNER
TRI POINTE HOMES TEXAS, INC,
A TEXAS CORPORATION
16340 PARK TEN PLACE, SUITE 250
HOUSTON, TEXAS 77084
MAY, 2023
VN 10011 MEADOWGLEN LN
HOUSTON, TEXAS 77042
EH RA 713-784-4500
WWW.EHRA TEAM
N FIRM No. F-726
DOC # 2023104853 EvcmcommoecFues  FIRM No. 10092300
Cabiret 03Z Shest 9984 Svce 1836
e—— SHEET 3 OF 9
908 NG 211-522-01 PATHRNZOZ1121 1 =322 =0 1 \DRAWNG\PLAT\CLOPTON_FARMWS_STC_1 _FPAT_C91323 OY.- === DATL.2023-'0-C3 E4288
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MATCHURE SHEET 3

o«
< ~ 3'9 e,
~ e
(7
‘iy&b%>\'>:ﬁht‘
AR N
4 * ~ -~
’ ‘?‘77’&‘ -
, ’ oo,
]
|
o 60’ 120 180"
| SCALE: 1° = 60°
1 /7
CALLLED 68.8153 ACRES /
STEVEN CLOPTON
] M.C.CF. NO, 2011029759
' /
1 NOPIZITE 5433 et w0 / /4 ! '
1 G
A—— sl / S
- ey 4 oraz: / ™~
¢ T 3
______ CAUSD 12340 ARES 15
Ty s ———— (SAVE AND EXCEPT N*g"ﬁ)\ 1
MC.C.F, ND. 2020152837 ~
w1
2
) =~ _ '
7 CALLED 12.5001 ACRES o FARNS c&%ﬂgﬂ —~—
&, RAY PRESTON CLOPTON Re, 34
.g/ M.CC.F. ND. 2011020757 4%.
«
(2
4
B BT TORY ) M Loy suRvEy . - 1] -
Y SE o~
’ ; ~ NS919'19°E 62.70"
’ 25 . T ] 5
’ // ,"’ s T 1
’ P 49
/ -7 d -
- - . I % __________
o
’/,,/ o/u.xm’s.igumss CLOPTON FARMS
- < RAY CLOPTON AND SEC
/, -
- / e e TION 1
/’,/ s Pid 1 . BL0eK $15:46°17°W BEING A SUBDMVSION OF 378293 ACRES OUT OF
- P ) 999 THE N. LYNCH SURVEY, A-306 AND
e THE RQ. HAMLET SURVEY, A-281
g IN THE CITY OF CONROE,
e IN MONTGOMERY COUNTY, TEXAS,
o /// 43LOTS S5BLOCKS 6 RESERVES (194432 ACRES)
/// CWNER
TRI POINTE HOMES TEXAS, INC,,
A TEXAS CORPORATION
DETAL A" 16340 PARK TEN PLACE, SUITE 250
SCALE: NTS HOUSTON, TEXAS 77084
MAY, 2023
’ \ 10011 MEADOWGLEN LN
HOUSTON, TEXAS 77042
EHRA s
WWW.EHRATEAM
- N FIRM No. 726
® o THE FUTURE FIRM Mo, 10032300

peEeprna, )

ek 1936
SMEET 4 OF 9

PANRCRAI0ZI\Z1 1 -822-01\DRAWNC\PLAT\CLOPTON_FARMS._STC.V FPAT_071823 OV~ - -~ OAYE:2023-10-12
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o (4 120" 180"
CALLLED %753 mﬁg - /
STALE: 17 = o' WECF. NO, 9863246

CLOPTON FARMS
SECTION 1

BEING A SUBDIVISION OF 37.8293 ACRES OUT OF
THE N. LYNCH SURVEY. A-306 AND

16340 PARK TEN PLACE, SUITE 250

MAY, 2023

10011 MEADOWGLEN LN

HOU! TEXAS 77042
EHRA “.rc
N/

FIRK No. 728

Trcromor  FIRM No. 10092300

EwecE 1508

SHEET 5 OF 9

= PATCRATOT NIV ~ 137 -0 \DRARE\PLT\ CLOPTON. FARNS  SEC..1 FPLAT_OW10Z3 W7om === OATELZ023-10-03 E4288
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Fod

CALLED 1
(SAVE AND EXCEPT
ENDMAKER

LA s

23.40 ACRES

68.85 ACRES)
MES, IN

S 8372 gogr © 5 7

CROVE LANE
(60" ROM.)

o 60" 120 180"

E4288

88ey3

TR A
?an; ‘Sy, u.,c.c.l:, NO. /2020'152037

h
;
P FA
/
s

SCALE: 1" = 00°

]

1

' /""‘-cpr
T,
1

]

|

%5
9.0

g
N. LYNCH SURVEY ! s
A=306 { {
1
1 1
t 1
| pgl
) by ls
%. [ . 9
8 by g e
o e g
n g i
TRENDMAXER HOMES, TNC. -
M.C.CF. NO. 2020132977

CLOPTON FARMS
SECTION 1

BEING A SUBDIVISION OF 37,8298 ACRES OUT OF

16340 PARK TEN PLACE, SUITE 250
HOUSTON, TEXAS 77084

MAY, 2023

10011 MEADOWGLEN LN

- " HOUSTON, TEXAS 77042
WATGHLINE SHEET 7 --\g == - == EHRA w:w&m

FIRM No. F-726
J ENGINCEIING THE FUTURT FIRM No. 10092300

DOC # 2023104859
Cabinet 03X Bheet 0087 Swce 1036

SMEET 6 OF 9
PATHA\Z202 11,211~ 52201 \DRAMNG\PLAT\CLOPTON_FARWS _STC_ 1 FALAT_D91323 DF;—~~~ DATL:2023~10-03
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SCALE: 17 = €0

ENDMAKER HOMES, INC, !
| MC.CF. NO. 2020152877 &

(Cy
N. LYNCH SURVEY N 26731740 W X
A-306 20.00° o

IMTEHUN{ SHEET 8

CLOPTON FARMS
' SECTION 1

BEING A SUBDIVISION OF 37.8233 ACRES OUT OF
THE N. LYNCH SURVEY, A-306 AND
THE RG. HAMLET SURVEY, A-281

16340 PARK TEN PLACE, SUITE 250
HOUSTON, TEXAS 77084

I MAY, 2023

410011 MEADOWGLEN LN

HOUSTON, TEXAS 77042
EH RA 713-784-4500
WWW.EHRA.TEAM

i . FIRM No. F-726
DOC # 2023104859 | ENGINCCRING THE FuTuRE FIRM No. 10092300
Cabinet 00Z Sheet 9988 SMCE 1838

— SHEET 7 OF 9

N 1-3522-01 PATHANZ0 1N21 1= 322 -0 1\DRANING, PLAT\ CLOPTON_FARMS _SLC_1 _FPLAT_09182 0.~ - -~ CATE:2023-10-0% E4288
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MATCHUNE SHEET &

resone e
(SEE TABLE) &
5
BLocK £
® ‘é}
1
@
s \e
w/
Y
o’
< e - o 60" 120" 180"
| 1B
sEE DETAL DT \ SCALE: 1° = 60'
(SHEET 7) .;,‘ﬁ-ih \ w? H
‘\4\\ \ A 2
I o & 12
f 3
] [ e N -'.". 1
b s
— e ﬁc&:if’ja‘;” RN Jo-
24 . 2 o 70
1 Ro Ry 1

CALLED 123.40 ACRES
(SAVE AND EXCEPT 68.85 ACRES)
TRENDMAKER HOMES, INC.
M.C.C.F. NO. 2020152837 |
\

Mo U,
A o
3 ) Joa,;»vo_
TEMP. TURNAROUND ESMT. , 2
MC.C.F, NO. 2023051243 4 -~

CALLED 68.85 ACRES
ENDMAKER HOMES,

/ N LY.‘:C_fQo-:URVEY mc.c.r. ND. zozmszzlur% 1 CLOPTON FARMS
SECTION 1

MATCHUNE SHEET 9

BEING A SUBDMSION OF 37.8293 ACRES OUT OF
A THE N LYNCH SURVEY, A-306 AND
] 1 THE RG. HAMLET SURVEY, A-281
/ IN THE CITY OF CONROE,
IN MONTGOMERY COUNTY, TEXAS.

/ ) 143 LOTS 5BLOCKS 6 RESERVES (19.4432 ACRES)
1

[}
i Py i owneR_
1 | TRI POINTE HOMES TEXAS, INC.
A TEXAS CORPORATION
16340 PARK TEN PLACE, SUITE 250
HOUSTON, TEXAS 77084

MAY, 2023

/ \ 10011 MEADOWGLEN LN
HOUSTON, 77042
EHRA "mousi
\/ WWW EHRA.TEAM
5 FIRM No. 10092300
DoC 3333:2310“5.2“ | Em-m:m.aulr::‘ﬁumu
J SHEET B OF 9

JOB NO. 211-522-01 PATHRN\2021\211 =522 -0 1 \DRAWNC\PLAT\C.OPTON_FARMS _SEC_1 _FPLAT_031523 BY:===- DATE:2023-10-20 E4288
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I m_mnc FLOCOPLAN /

LOATEN, o |
NOTE #6

LLE'CLY  M.£0,81 00N

20230!3322
/

/

/

/

/

/ N. LYNCH SURVEY
A-306

zoNT A

CAPITOL HILL ESTATES \‘
SECTION THREE

CAB. E, SHT, 298 M.CMR.
CALLED 123.40 ACRES

(SAVE AND EXCEPT 68.85 ACRES)
TRENDMAKER HOMES, INC.
R. STEWART SURVEY M.C.CF. NO. 2020152837
A-478

N. LYNCH SURVEY
A-306 .

Doc # znmmn /
Cablnet00Z Sheet

——
e

180°

120

SCALE: 17 = 60’

CLOPTON FARMS
SECTION 1

BEING A SUBDIVISION OF 37.8283 ACRES OUT OF
THE N. LYNCH SURVEY, A-306 AND
THE RG. HAMLET SURVEY, A-281
IN THE CITY OF CONROE,
N MONTGOMERY COUNTY, TEXAS.

431L0TS 5BLOCKS 6 RESERVES (194432 ACRES)
ovneEn
TRl POINTE HOMES TEXAS, INC.,
A TEXAS CORPORATION
16340 PARK TEN PLACE, SUITE 250
HOUSTON, TEXAS 77084

MAY, 2023

10011 MEADOWGLEN LN
HOUSTON, TEXAS 77042

EHRA

ENCINCIRING THE Flml:
Sawcr 1936

FIRM No. F-726
FIRM No. 10092300

SHEET 9 OF 9

Jo8 NO. Z11-522-01

PATH-R\ 23211211 =527 -0 1\DAAMNE\ PLAT\CLOPTON_FARMS _SEC_1_FPLAT_09102) BTi-=== DATE:2023-10-C5
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AP

AL

STATE OF TExas |
COUNTY OF MONTCOMERY  §

Thet i Poiate Homes Texas, Inc., herein octing m«‘v-cwly or ww Vw
nmtcnigan Ouly outhorized ogents. does heredy cdopt tha plot m the haore
descrided recl p'openy u the Clopton Forms Section 2 Subdivision, onc does wwy
moke the subdivision of soid property occordng o Lhe lines, nnets olieys, porks, ond
eosenents therein shown, ond Oecicote to pudlic ute forever Ol Orecs shown on nis
plct ¢s streets, Oleys, parks, and eosements, excepl those lpociﬁcdy adicaled o
peivcie: ond does heredy woive ony by the
of rodes o3 approved for the slreets ond dlleys dedicoled, OF OCCTIioned by the
olteration of the surfoce of ony porton of the streets or sltys to conferm to such
mmamwﬁymm.w 'S SCOC330rS ond OITgns Lo worront
ond forever defend the title (o the 10nd s0 dedicoted

Owner heredy certifies thol Owner has or wil comply with ofl opplicodle reguictions
of the City of gnuoe. Texcs, 0nd thal 0 rough proportiondity exiats belween (he

' ond Y requiced under such reguictions ond projected
impoct of the subdivision

IN TESTIMONY m?%t
Tri Poinle Homes Texca,'Inc.. hos coused these preaents lo be signed

President of Tr Pointe m Toxos, inc., thereunto outhorized, thi

‘py Joe G:;ﬂ“ul.

| QUNER:
ri Pointe Momes Texos, Inc.

STATE OF TEXAS i

county o Maeric T

e undersigned outhority, on this doy personcily cppeared Joe Mondolo,
Pml ol 1:- Pointe Homes Teacs, inc., known lo me Lo be mo person whose nome
o the ond me that he executed
mt for KM thereid m in the capacity thersin
ond herein set Out. ond o3 the 0Ct Ond deed ol soid corporotion.

q0ng

GVEN UNDER MY HAND AND SEAL OF CFRICE ovis _[9F doy of Aloamber 2023,

Notary Public in on
Stote of ¥ E
My Notory Commizsion

This 3 to certity thot the ond surveyor of tne
Swle of Texgs, hos pisitec the m ubdivision from on actud survey on the
that this plat correctly represents the survey. ond thol ot boundory comers,

ongle points ord ponis of curvolure o longency ore propery th os
required Dy the cppiicoble reguidtions of the City of Corwoe. Tesas ond the Texos
Boord of Professionot Lond Surveying.

. NLM

:m M. Reu Sur
egistered euhﬂd totd veyor
Texos Rwelm- 6450

), L Brandon Steinmonn, Clerk of the County Court of Montgomery County

Texcs, 90 heredy certify thot the within instrument with its ccrtificote of

cuthenticolion wos fied for registrotion in my office on

— 2023, ot 358 o'ciock, AM.. om0 uly recorced on
2023, ot DD c'ctoek, AM., in coiner

sheel ORL-OORA _, of record of

County.

for 300

WITNESS MY HAND AND SEAL OF OFFICE, ot Corroe, Montgomery County.
Texos, the coy ond dote !ast above written.

L. Brondon Steinmonn, Clerk, Counly Court
Montgomery County, Tesos

By Deputy

(L)
0n the _LE_ oy of .__A/nnntuz_m 2023, i pit wor coproued
by the Hoanhotz,mmtwen City of . Texcs, The cpprove) wil
cutomatically revoked il this piat is not fied in the Mep Records of Nontqemay
County, Texcs within one yeor of the dote of cpproval.

WTNESS the off cwn of story of the Pvmhg Commisaion
of the iy of ‘o B day of _Desemuer - 707

= Womowde

DOC # 2023117249
GAA

E4245

CLOPTON FARMS
SECTION 2

BEING A SUBDIVISION OF 137629 ACRES OUT OF

OCTOBER 2023

EHRA

mmm Firm No. 10092300
ez 1938

10011 MEADOWGLEN LN
HOUSTON, TEXAS 77042
T13-784-4500

WWW.EHRA.TEAM

SHEET 1 OF 4
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GENERAL NOTES (O
(1) AC. ingicotes Acreoge.
BL indicotes Builging Line. (&)

CAB. indiccles Cabinel.

D.E. indicates Droinage Eosement.

. indicotes Easement.

indicotes Found.

W.C.C.F. NO. indicates Montgomery County Clerk's File Number.
WC MR, irdicotes Montgomery Counly Mcp Records

M.C.D. icotes Montgomery County Deed Records.

N.T.S. indicales Not To Sccle.

OPR.C.R.P, indicates Officiol Public Reccrds of Reol Properly,
PG. incicates Poge.

R= indicotes Rodius.

RES indiccles Resene

R.OW. indicotes Rigri-0f-way.

SHT indicotes Sheel.

SQ. F1. ingicotes Square Feet.

nd'cates Slorm Sewer Eos_em?l.

(9)

4]

. indicotes Ulility Egsement.
VOL. indicotes Volume.

/\ indicates streel nome change.

(2) AF property corners are 3el 5/8 incn iron rod with cop
stamped "EA.RA. 713-784-4500" unless otherwise noted.
No enclosed slructure shall be construcled in Reserves A
ond B

Beorings shown hereon reler lo lhe
Coordincte System of 1983, Texos
delermined by GPS measurements.

Tne square foolage lotals 5 shown hereon ore bosed on
the mathematical closure of the courses ond gistonces
refllected on this platl. I does not include the lolerances
Ihat may be present due to the pesilionol cceuracy of the
bounsary monumantation.

Texos Stale Plone
Centra!  Zone, o©3

This property is locoted wilhin the Montgomery County
Municipol Utility District no. 147

All lots within this aubdivision are subject to o ten foot
(10") rewr building line ond five foot (5") side building lines
unless otherwite noted,

The coordinales shown hereon are Tesas Centrol Zone No.
FIPS-4203 State Plone Grid Coordinates (NADB3; 2002 ADJ)
ol distances ore ground distonces ond may be broughl lo
surloce distances by applying by ¢ cembined scale foctor of
0999938891009

Al teor lot diginege
MUD 147, o the
Owner's Associalion

is private ond sholl be maintained by
Properly Owner's Associotion /Home

o

(12)
8]

(14

Benchmork: The site benchmork consists of o three inch
bross disk el in o concrele column six inches in
diometer, three feel deep ond buried just below the notusol
ground. Stamped "CLOPTON FARMS SECH! ELEV=2B3.487
flevotion = 283.48" (NAVD BB/91, bosed upon City ol
Conroe Benchmork No. CC-7 ond relerenzed to City of
Conroe Benchmark No, CC-1).

Troct is subject 10 Loke Access Agreement o8 recorced
under M.C.C.F. No, 2011029761,

This plal is subject lo the City of Conroe Vegetation

Ordinance (Chapter 102).
Subject lo Public Utikty Ecsement, recorded under MC.C.F.
N

0. 2023051244, To be obandoned upcn recordotion of
plot per soid document.

(6) According to the Federal Emergency Monagement  Agency
Fioce Insurcnce Rote Maop. Menl County, Texes.
Community Ponel Nos, 48339C03 G doted August 18,
2014, which includes the subject properly. the property is
locoted oulside of Ihe 100-yeor ldodpigin.
AVE TASLE
RESERVE RESTRICTED T0 AREA
A TANDSCAPE, OPEN SPACE AND DRAINAGE ACRES/80.628 SC. FT.
] LAN AND OPEN SPACE 0.2750 AC! 11,981 SO. FT
TOTAL ACREAGE = 2.1260 ACRES
Al ol H
C1 E) 391326 B.53 N_41°07 25, 12
[} 1770.00 29 10812 N %9’ 7w 1081
€3 630.00 4 287.67 B4 2 851
30.00 94°45720 4961 6657 22 44.15
C: g 51 3571 162347 3275
270.00 G55 48 22091 TTAT 1Y 218.88 L
C 500.00 | 65055 ﬁ;ﬁj 0009 35 ﬁﬂﬁ L
53 400,00, 4518 179. 1 178.29 u
C3__| 40000 e09 .91 S 251449 S6.86 [X
€10 X 1 19.94 N J75646 W 19 67 110
C .00 283 | 5 17040% 4,20 1
C .00 35,58 5636 50 34.07 Z
c 00 B4 AT°A524 .05 -
C .00 302028 35.60 4
= A 9.0 e
= 1470 X 1
C17 58 20, zox.;:'g' 7
C18 072950 154 88 8
c19 00" [FiF) Ejs [
€20 .00 . 4044 35 '“"'5“
[¥1) .00 49735 8,60 19 121
c22 €0.00 7330101 2 B5 44 35 82.11 122
€73 %.00 454 28, 40" 1 3
4 60.00 1914744 20.1 T3TZ3 W 20.06 ;:';
L]
7
28

DOC # 2023117240
Cabinet DAA Sheat 0087

s .
s i
2 |
VCINITY AP
Wey Maops 135N&P

Scele: NTS
MAINTENANCE NOTE
Drivole streets. storm  woler  detentions focilities, common
sireetligrts ond ing devices, not o gr 1

he

9 Yy 9
sholl be maintgined by Ine owners within the subdivision.
City of Conroe may repoir ony such privale faclity il it determines that
the condition of the focility would interfere with lhe provision ol any|
govetnmental service, of pose © significont tarest of njury lo person of
property outside Ihe subdivision. A repo¥ maoods by the City sholl not|
obligote tne City for fulure mainlenance of the fociity. The cost of
repoirs by the City shall be osseszed 0goinst the owners of the lols)
within the subdivision. Sueh ossesaments are secured By @ continuing|
vendor's Lien, in lovor of the City. thol i heredy estoblished
1ol. Ths provision sholl be o covenonl running with tne jond. ong aholl|

be binding on eoch person purchasing o lob within the subdivision.

CLOPTON FARMS
SECTION 2

E‘GAWOFWAG’ESMOF
THE N. LYNCH SURVEY, A-306,
IN THE CITY OF CONROE,
IN MONTGOMERY COUNTY, TEXAS.

37L0TS 2BLOCKS 2 RESERVES (21260 ACRES)
OWNER
TRi PONTE HOMES TEXAS. INC.
16340 PARK TEN PLACE, SUITE 250
HOUSTON, TEXAS 77084

OCTOBER 2023

7N\
EHRA
S

ENGINCTRING THE FUTURE
Sace 1838

10011 MEADOWGLEN LN
HOUSTON, TEXAS 77042

E4245
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STATE OF TEXaAS
COUNTY OF MONTGOKERY

Thot Tei Damto Homes Tesas, Inc., o Texos Corporalion, herein octing inglviduoly
r.v through undersigned duly outhorized opgents. does hereby odopt this Dlol
oting lho herein  descrided reol nrwcv:;%os the Clopton Forms Section
50 jon, ond does heredy moke the subdivision of sald properly occording to IM
tines, streets, clieys. porks. Gnd eosements therein shown, ond M-cele to public use
Iorever it oreas snown on this plot os streels, Oteys, parks, ond eosemenis. excepl
those specifically indicoled 3 Drivate: ond does hereby waive oy cigims lor domages
occesioned Dy tha nlwﬂwng of ©3 opproved for (he sireets cnd
ot lhI surtsce ¢f ony portion of tho sireets
uﬂmloeaﬂlum lammmwmanymo-uc.mom
succetsors Ond Gssigns 10 worront ond lorever defend the tille (0 the lord so
Sedicated.

Owner heredy certifies thot Qwaer hGa or will camply with ol cppicable reguictions
of the City of Convoe, Texos. ond that a rough preporti preportionality exitls Detween the
ond recuired under such reguictions ond projected
impoct of the subGivision.

N TESTIMONY WHEREOF,
Tri Pointe Homca Texos. inc., & Tenos Corporclion nhas coused these presentis (o be

signed by Joe President of Tri Pointe Homes Texos, Inc.. thereunto outhorized,
b A3 doy of me 2023,

NER
Tri Pointe Momes Texas, hnc.
A Yenos Corporation

ox fhe A=l L.

nd umk Pretident

STATE OF TEXAS ]

county o Haeris 0

BEFORE NE, the undersigned outhorily, on this doy personclly oppeared Joe M

President of ‘ln Pointe Momes Texas, e, o Texcs Corweboo. knacwn to me to bo lM
person whose nome i3 to the gong qed to me
thel he exccuted some for the ond ?.hev ond in

mm,mmawmu!wtwetthxlﬂmelwwulm

GVEN UNDER WY MAKD AND SEAL OF OFFICE this _ 1" goy o _Alontember . 2023

YVidin &l 0

Notory Public in ond for the
Stote ot TEX A S
My Notary Commission Expires_GIBI20

his is t0 certily thot lhe g surveyor of the

Siate of Texos, hos plotied the obm subdivision from on wlua Survey on !M

Qround: thal this plotl correclly represents the curvey, m that oll boundory com:

enote st cnd points of curvolure or longenty ore propery monumented u
equired by the cpplicedie nwulioﬂs of the City of Conron. Texas ond the Texcs

aowa of Pnolmionu Lond Surveying

E4287

egistered Pmlw Long
Texcs Registrotion: 6450 Surverer

I, L. Brondon Steiamonn, Clerk of the County Court of Montgomery County.

Tenos, S0 hereby certify thot the within instrument with its certificote of

suthgatication w0s feg for, regstration in gy offce on mm&?

+ 2023, ot Z\._%__%'c_ou. D b, v auly recorded on DECEMDLR
2023, ot DD c'ciocw, %&. n coinct ORRY

sheet mm_ of record of for sod

County.

WTNESS MY HAND AND SEAL OF OFFICE, ot Conroe, Montgomery Couaty
Texos, the doy ond dote ISst above written.

Qomery County. Tesos

By Deputy

o e 162 o:_JMzLW,zm.mauexmmm
by the Plonning mission o Cily of oe, Tescs. The cpprovol will De

outomotically revokod if this plol is not fed o the Mop Records of Montgomery
County, Texca within one yeor of the date of opprovol.

WTNESS RS signotures of msnw ond EWE Ef the Plonning Commission
of the Cily of excs. this [ doy of 2023

Sor - %&PW

16340 PARK TEN PLACE, SUITE 250
HOUSTON. TEXAS 77084

OCTOBER, 2023

DOC # 2023117248 Swice 1836
Cabinet GAA Shest 0090

358 m !"‘m PADRI\ZOZ1\21 ¥ = $22 -0 \ORAMNG\PAT\ CLOPTON_FARIS_STC_I_FMAT BY:o=e= DATL:2023-11-01
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)

o indicotes sireet nome chonge.

(&)
(&)
4)

(5

()

SENERN, NOTES () Mybu within this subdidsion ore ( t to 0 ten foot
AL, ingicates Acrecge. {10°) reor Dulding ine ond fwe fool (5') side bulding lines
BL inGicotes Bulding Ui uniess othervise noted.

{8) ™e coordinctes shown herean are Tesos Centrdt Zone No
FIPS-4203 State Plane Grid Coorginates (NADSX 2002 ADV)
ofl distonces ore ground distonces ond moay De bLrought to
surfoce Gislonces by ooplying by o combined scole foctor of
0.99993889100%.

O0.PRORP, omml Pubbe Records of Real Property,  (9) Al reor lot droincge ia privote ond chall be maintoined by
indicates Pog MUD 147, or Ihe Property Owner's Associction/Home
EES 'm;“ Rodius. Owner"s Association.

ROW. inGicctes $-0f-
sm ingicotes Sn?cw vor.
. FT. indicotes Squore Feot.
SSE. indicates Sonilory Sewer Eosement
?1;!‘ indicotes Storm Sewsr Eozement.
UL, ingicotes wm; Ecsement.
VOL. indicotes Volume.
WLE. indiccied Woter Line Eczement

The ale comsists of o thres inch
bross dak set @ O concrele column sin inches n
diometer, three feet deep ond buried kst Delow the naturg!
ground. Stomped “CLOPTON FARMS SECH1 ELEVw=283.48".
Clevotion = 283.43° (NAVD 88/91, besed uwpon Ciy of
Conroe Benchmork No. CC~7 ond referenced to Gty of
Conroe Genchmore No. CC-1).
(1) Trocl is sudject to Loke AcCess Agraement O3 recarded
wnder N.CCF. 2011029761,

12) Sun;e:l to 0 20" S.S.E. (recorded under MC.CF. NO.
06659) 019 o zo w.LE (ncamcd under MC.CF.

(10)

NO
plot per M.CCF. NO 2022‘05539 & 2022'06850.

(13) ™is plot iz subject to tha City of Conroe Vegetation
Ordinonce (Chapler 102).

TEHRA 713-784-4500" uniess otherwice noted.
No enciosed structure Shotl De constructed in Reserve A

A1l property comers ore 3¢t 5/8 inch won red with cop
stamped

ewmqlsm hereon refer to the Texos Stote Pione
Coorsnate smem of 1883, Texos Centrol Zone, o3

The square Imm 10toi3 03 shown hereon Ose DQ3cd on
the maothemotico! closure of the cowrsss ond Gistances
raflected on iNs plal. 1 does not include the tolorances
thot moy be present Gus to the positionol occurecy of the
boungdory monumentation.

|

Acc F Emergency  Monogement
Food  Insurcnce  Rote  Mop, uonl.?mvy
339C0379C  doted  August 3

tocoted outside of the 100~yecs foodplain.

i

2023117248
Sheet 000

[MANTENANCE NOTE

Private smu. lacities,
streetignts ufo«uﬂg o mmmmtu enw
shoit be mointoined Dy the property Owners

-I'H\W
City of Conroe moy repow any such peivate focikty -l it m.
wmmw lee'ﬂy would nterfere with the ol cny|
mo’momml’mmlold\mwmo«
properly ou umwAwmwmm shail oot

storm  water detentions
Oevices, not

obigote lhe C'ty 'M future mointenonce of the fockty. The cost of
repoirs Dy the City shall be cssessed oqm! la- owners of the lots|
within the Su secured by O conlinuing]

c
Vendor's Lien, in tavor of the City, molhmowuwneﬂmnmh
lot, This Sho!l De O covenont funning with the tond, anc shod]

{be_bindng on coch person Purchosing o (ot within the subdivision,

CLOPTON FARMS
SECTION 3

BEING A SUBDMSION OF 17.8420 ACHES OUT OF
THE N LYNCH SURVEY, A-306

PANR\2021\21 1232205\ ORAWING\PLAN\CLOPTON_FARMS_STC_3_FPIAT S¥i==== DATE2623~11-20
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CLOPTON FARMS
SECTION 3

BEING A BUBDIVISION OF 178420 ACRES OUT OF
THE N LYNCH S8URVEY, A-008

10011 MEADOWGLEN LN

HOUBTON, TEXAS 77042
E 743-784-4500
VIWLEKRA.TEAN
./ Firm No. F-728

ENGINELIING THE PUTUNE Flem No. 10092300
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IN TESTIMONY WHEREOF, Tri Pointe Homes Ter o Texos Corporotion hos
theso presents Lo be sigmd by m‘:mdac. Pr:s»den\ of M Pemt; ob;emea Ynai. tnc.,
y of

STATE OF TEXas
COUNTY OF MONTGOKERY  §

That Tri Pointe Homes Texcs, Inc. o Texas Corporotion. am oclhg individuaily
or through the undersigned Ouly outhorized ogents, does horeby adopt this nm
desugulnq the herein descrived red pvopev&mas the Clopten t'erm Section

Subchision, ond does hereby make the ubdiv: of 120id property occording lo W
lings, slresls, olleys. porks, ond ecsements therein shown, ond dedicsle to public use
torever ol oregs shown on this plot ¢s Sireets, cllays, porks. ond sostments, except
man spodlm bwleo\oc o3 privole: ond does heredy waive ony cloims for domoges

by nlww-ng of wm es opproved for the streets ond otie,
! the surfoce of ony porlion of the streets
vuﬂeyalocmlvmumehmon does horsdy bind Owner, ond Owner's
successors one¢ assigns lo worroat ond forever defend the title to the tond so
dedicsted.

cr heroby certifies thet Owner has or wil comply with ol oppliccbie reguiations
of the my of Conroe. Texcs, ond that o rouch rmlw-ly exists between the
ond required under suth reguiclions ond projected

inpoct of the subGivision.

coused

Ti Pointe Homea Texos. inc..
o Teros Corporation

8y
Jos Mondol, Prezident

STATE OF TEXAS ]

COUNTY OF 4

BEFORE ME, the uncersgned outhority. on this personcily aopoared Joe Mondolo,
President of TnPomeuvaem hc. o Tezos ¢ tm.w-n lomolobe me
person whaose nome i3 to gong

ot he ezecuted some for the lncreh w M

the copocity therein ond herein 3¢l out, ond O3 the oct ond deed of 3oid corporgtion.

This is to certify that the x lond sutveyor of the
Stole of Teros, hos plotted the ebon sublﬁviﬂsn “trom on octuol swrvey on the
ground; thot this pigt correctly sepresents the sur\-m ond lhol dl boundory cernvs.
ongle ponis Ond points of cwwolure or longency ore monymanted
required by Ihe opplicoble tewhtlona of the Cily of Conroe, Y«“ ond the Ynn
Hoard of Professional Lond Surveying.

:em M. Reid
istered MDW\' Lond Surveyor
139: Registrotion: 6430

i, L. Brondon Steinmoan, Clerk of the County Court of Montgomery County,

Texos, do heredy cerlily thot the within instrument wilh its cerlificote of

outhenticotion was fled for registration in my office on

2024, ot o'clock, _M., ond duly cecorded o0

2024, ot o'clock, M, in ecdinet

sheot of record of for 309
Caunly.

WITNESS MY HAND AND SEAL OF OFFICE, at Conroe, Montgomery County.
Texos. the doy ond dote lost obove written

L Brondon Steinmenn, Cerk, County Court
Monlgomery Counly, Tesos

By Deputy

Onnlo day of e 2024, W3 plol wes ODProved

mmwwamal of Corvoe, Tescs. The oporovol will be
wtmnbw revoked il this piot i3 not fied in the Mop Recorss of Montgomery
County, \'e:u wiltin gne yeor ol the dole of approvdl.

vamssmumdmwmorwmwws.mmumunmw
—_—

CLOPTON FARMS
SECTION 4

BEING A SUEDIVISION OF 135431 ACRES OUT OF
THE N. LYNCH SURVEY, A-306

of the City of Conroce, Texos, this ___ doy of
OWNER |
CIVEN UNDER NY MAND AND SEAL OF OFFICE tnis cay of 2024, Chair Socretory TR PONTE HOMES TEXAS, INC,
A TEXAS CORPORATION
16340 PARK TEN PLACE, SUITE 250
HOUSTON, TEXAS 77084
MARCH, 2024
Notary Public in ond for the
Stots ol TEX A S
Wy Notory Commission Expires, 75 N\ 10011 MEADOWGLEN LN
HOUSTON, TEXAS 77042
T13-7544500
WWW.EHRATEAM
v Rirm Na. K720
DIGHIIING NI TR Firm No. 10092300
Beck 1906
SHEET 1 OF &
=04 m\m\\zuqu-uwf\me.-m o DATL:2024-03-2¢ Ems

E4486
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GENERAL NOTES (10) Benchmork: The site benchmork consists of o lhree inch
(1) AC. indicotes Acrecge. bross disk sel in @ concrete column six nches N MAINTENANCE NOIE
BL indiccles Building Line, diometer, three feel deep ond buried just below the natural
CAH. indiccles Cobinel. grounc. Siomped "CLOPTON FARMS SECF4 ELEV=XXXXX™. Privole siceets, slorm  woler detentions focilities, common  oregs,
D.E. indicoles Droinoge Eczement. Eevotion = XOLKX' (NAVD 83/91. bosed upon City of sireellights ond screening devices, nol mointoined by governmentc! enlily
ESMT. indicotes Eosement. 3 i sholl be moinloined Dy the property cwners wilhin theé suddmwsion, The
FND. indicotes Found. Conroe Benchmark ho. CC=7 ond referenced to Ciy of City of Conroe moy repor cmy such privole fociity if it delermines thol
IRC indicales lron Rod with Cop Conroe Benchmork Ne. CC=1). the condition of the faciiity would i;\!-rlcr- with the prevision ol cny|
M NO. indicol ty Clerk's File Numbper. . . governmentcl service, or pase o significont threot of injury lo persen o
t‘:‘ 1ng.;:&?u?alﬁﬂmw;ngunﬁ:uazg n.'co:“_“ e (1) Troct is subject lo Lake Access Agreement o3 recorded property outside the subdivition. A repoit mode by ine City sholl mol
E icotes Wontgomery County Deed Records. under M.C.C.F. 2011029761, obligate the City for future maintenonce of the focilily. Th'o cost of
N.1.5. indicotes No! To Scole. . . repars by tne City snoll oe ossessed ogoinst the owners of the loty
0.P.RO.RP. indicotes Official Public Records of Recl Property. ba2) ?;;;fég:;g;) aoussfu' ‘:;ﬁ.oéd.(‘:::ngdu\;:;:‘uh‘gtr within the subdivision. Such assessments are secured by © cantinuing
o 208 065;"5) '}o i, m-““: o Eesitor ot \c‘nnde]r_; Uen, in favor of the City. thotl is hsreby Tl::n.yl.:du upon egm
i iF lot. is provision sholl be o covenont running wil e land, ond sl
piat per M.C.CF. NO. 2022106659 & 2022105658. be binding on eoch person purchasing o lot within the subdivision.

RES
R.OMW.
SHT indicoles Sheet.

SO. FT. ingicates Squore Feel.

S.5.E. indicales Sonitory Scwer Easement

STM. SE. indicates Starm Sewer Eoszement.

T. indicates Temporary Construclion Easement.
U.E. ‘ndicotes Utility Easement.

VOL. indicales Volume.

W.LE. indicoled Wcler Line Eozement

/f\ indicoles slreet nome chonge.

(2) Al property corners ore 3el 5/8 inch iren rod with cop
stomped “EMRA 713-7B4-43007 uness olherwise noted.

(3) No enciased structure sholl be corsiructed in Reserve A

{¢) Bearings shown hereon refer to he Texcs Stole Plone
Coordinate System of 1983, Texos Centrol Zane, o3
delermined by GPS meosurements.

(5) The squore fcologe lolels Qs shown hereon are bosed on
the mothemclical closure of the courses ond dislonces
reflected on Ihiz plal. It does nol incluce the toleronces
thal moy be present due o the positionol occurocy of Ine
boundory monumentation.

(6) According to the Federc! Emorgency Monsgement Agency !
Flood Insurance Role Moo, Montgomery County, Texos,

Communily Ponel Nos. 48333C0375C doted Augus: 18,
2014, which includes the subject property, the property 13
locoted oulside ol the 100-ycar floodplo:

(13) This plot is subjecl io Ihe Cily of Conroe Vegetation
Ordinance (Chapter 102).

(7) ANl iots within this subdivision ore subjecl te o ten loot
(10") reor building line and five foot (57) side building lines
unless olhetwise noled.

FIPS-4203 Grid Coordinoles (NADSY: 2002 ADJ) ot
distonces ore ground distonces end may be brought lo
surfoce dislonces by opplyng by o combined sccle loctor of
£.999938831009.

(9) All reor lot droinoge iz privale ond sholl be mainleined by
MUD 147, or the Preperty Owner's  Associalion/Fome
Owner's Assaciction.

(8) The coordinates shown hereon ore Texos Centrol Zone No \ \ \

CLOPTON FARMS
SECTION 4

RESERVE TABLE -
i e AM ANDSCAPE_AND ;,E[sNrnchr:gc = 02955 ACRE/10.695 50. T BEING A SUBDVISION OF 135431 ACRES OUT OF
i g X . Y. |
L N 77005 3 ] LANDSCAPE DRAINAGE, OPEM SPACE. & DETENTION | 1.8136 ACRES/79,002 SO FI. THE N. LYNCH SURVEY, A-306
L2 COFo) X TOTAL ACREAGE = 2.0591 ACRES IN THE CITY OF CONROE,
L 17021 : IN MONTGOMERY COUNTY, TEXAS.
4651'0;
L 5
S i YTl 46LOTS 8 BLOCKS 2 RESERVES (20591 ACRES)
032971 v N_41°30 0°00 00
1A 6047 2405 OWNER
1730 2.5 N 043253 L
L 052918 S5 N ;:‘:32_‘ ;}’E..’ TRI POINTE HOMES TEXAS, INC.,
05721 48 7., =
e i e S A TEXAS CORPORATION
I 12 2N ﬁﬁ"m—:m o 16340 PARK TEN PLACE, SUITE 250
N 0352 £7 N a13047" 9070000 HOUSTON, TEXAS 77084
us 56708 20.00 387533 527307
Ttig [ s 160152 £195" 0&°2533 175230 | MARCH, 2024
20 T "'T';z:sgst 8,70 252918 90°00 00"
57 Yee0 e 73 3728
X N 0 44
(23 500710, 3213 CFFAINT) T rd N 10011 MEADOWGLEN LN
2 1) 3.49' 10°43 55 0528 | HOUSTON, TEXAS 77042
25 505916, B7.50 793, %E 73'5%%5‘ 713-784-4500
[126 | N 732859 2426 3516 LLRYE) WWW.EHRA.TEAM
27 1w ; 7L LTLETY N Firm No. F-726
128 N 22 .00 Q717 4 H56 13"
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STATE OF TEXAS L]
COUNTY OF MONTGOMERT ¥

Thet Tri Pointe Homes Texos, Inc., o Texos Corporation. herein ocling indivicuclly
or through lhe undersigned duly oulhorized ogenls, does hereby ocodt this plot
designaling the herein descrbed recl properly o5 the Clopten Forms Section 5
Subdivision, ond does hereby moke the subdivision ol soid properly cccording lo the
kmes. alreets. olleys. porks, ond egsements lheren shown, ond decicale to publc use
forever ofl creos shown on this plot os sireels, clleys, porks, ond cosements, excep!
those specifically indcaled os privale. ond does hereby woive ony cloims for demoges
occomoned by the estodlisning of grodes os opproved lor the sireels ond cileys
dedicoled, or occasioncd by Lhe allerolion of the surlace of ony portion of the sireets
or olleys lo conlorm to such grodes ond does hereby bind Owner, onc Owner's
successors ond ossigns le worranl ond lorever delend the lille lo the lond so
dedicoled

Owner hereby cerli thot Owner hos or will cemply with oll applicoble regulations
of the City of Conroe, Texos, ond Lhol o rough preportionalily exizts betweoen Lhe
dedicolons, improvements, and exoclions required under such regulotions ond projected
impoct of the subdivision.

N TESTIMONY WHEREOF, Tri Pointe Homes Texos. Inc.. o Texas Corporotion has coused
these presents lo be signed by Joe Mondola. President of Tri Pointe Homes Texcs, hc..
thereunto ocuthorized, Lhis doy of 2024,

Tn Pointe Homea Texoa, lnc.,
a Texos Corporotion

Y
Joe Mondolo, Presiden!

STATE OF TEXAS [
COUNTY OF I

BEFORE ME, the undersigned oculhorily. on Lhis doy personolly oppecred Joe Mondole,
President of Tri Poinle Homes Texas, Inc.. o Texas Corporolion. known to me lo be the
person whose nome is subscribed lo the foregoing instrument, ond ocknowledged tc me
thet he execuled some for the purposes ond considerolion therein expressed, ond in
the copocity therein ond herein act out, ond os the oct ond deed ol soid corporalion.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this doyof ., 2024

Notory Public in ond for he
Stole of TE X A S
My Notary Commission Expires

This iz to cerlily tho! Ire undersignec. o reqistered professionol lond surveyor of the
State of Texcs, hos plalled the obove suddivsion from on octucl survey on he
ground; thet this plo! correctly represenls the survey., ond Lhot off boundery cormers,
cigle ponts ond points of curvoture or tongency ore properly monumented a3
requiced by the opplicoble regulalions of the City of Conree, Texos ond the Texcs
Boord o Professionol Lond Sufveying

Kewvin M. Reidy
Registered Prolessioncl Lond Surveyor
Texes Registralion: 6450

I, L. Brondon Steinmonn, Cerk of the County Courl of Montgomery Counly,

Texas, do hereby cerlily Ihot the wilhin instrument with ils certilicate of

outhentication wos filed for registration in my office o

2024, ot o'clock, _ M, ond duly recorded on

2024, ot o'clock, M., in cobinel

sheet of record of lor  said
County.

WITNESS MY HAND AND SEAL OF OFFICE, ot Cowroe, Montgomery Counly.
Texos, the doy ond dale lost obove written.

L Brondon Steinmonn, Cerk, Counly Court
Montgomery Counly. Texas

By Depuly

On the doy of ___. 2024, this ploi wos opproved
by the Planning Commizsion of the Cily of Conroe, Texo:. The opprovol wil be
outemolicoly revoked il Lhis plot is nct fled in the Mop Records of Montgomery
Counly, Texas within one yeor of the dote of opprovol

WITNESS the cificial signotures of the Choir ond Secretory of the Planning Commission
of the City of Conroe, Texas, this y of 2024

Char Secretary
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CENERAL NOTES (8) AN reor ol droinoge is privote ond shall be mointoined by
[O) 31.:' mm Jersone. MUD 147, or the Properly Owner's  Associotion/Home [MAINTENANCE NOTE

Chn. ndiootes Cogut. Owner’s Assoclotion. Prte drests. slorm ooler  delanions locler  common oecs
DE inoge Eoacment. 10) Beachmork; The nchmork st of thees inch 3 devites, not . ne ently,]
Fa, ingeotes Fovea @ broxs Gk sel " eoreree Sokema 5 s Ty o ommw:g Lo oy vk prwate fockty O erennes, that]
lm&:aau‘f'maoomum giomater, Ihree feet dew ond buried just betow the notural ihe conditon of the focikty would inlerfers with the provision of chy

MCC.F. NO. incicotes Woaigomery County Clerk’s Fie Number. ground. Slomped TLOPTON FARMS SECIS BLEVEXIOLXX™ governmental senvice. or pote o significont threat of injury to oerson of
MCMR. indicotes Montgomery County lup Records. Oevalion = XXX.XX' (NAVD 88/91, bosed upon City of property oulsde the subdivition. A repoir made by the Cily shad no}
MCD.A. indicotes "“'“9“""1 County Oeed Records. Conros Benchmork No. CC-7 and refersnced to City of odigate the City for fulure maintenance of the focTily. " cost of
NTS. indicotes Nol To Scole. Conroe Benchmork No. CC-1) repows by the City shod e GI3essed ogoinst the owncrs o the (oty
OLR.O.RP. Indicotes otﬁ:-ol Public Records of Rec! Property. g ;R::‘orw'u"”m:lm' us«&h m«mw‘n: me:::u::.: mw:::
6. ingicotes Poge. P 9 ki Cess Agreem oL s Uen, in lovor . 3
Re indcotes Ro;a. m :S:, :C‘g’“ z'o,?mg;:' e eal o3 recocded lol. _This provision shol b 0 covenant ruaning with the lond. ond shall
R!SSnd‘iednmm * : be binding on eoch 00ch person purchosing o tot within the subdiwigion.
ROm. inicales Tgni-0i-vor. (12) Tva plot s subject ta the Gy of Conror Vegeioton

indicotes Shect.

S0, FT. indicctes Squore Feet. Ordnonce (Chapter 102).
SSE. indicates Sonitory Sewsr Eosement
STW. SE. indicales Storm Sewsr Easement.
TC.E. indicotes T E
VE. iaulcam Uliity Eosement.
VOL._ingicotes Vol
W.LE. indicoted Walcr tine Eosement

/J\ adicotes sireet nome chonge.

(2) At property comers cre set 3/8 nch in rod wih cop
stomped EMRA. 713-784—4300" uniass oiherwise Aoted.

(3) Mo enciosed structure shal be corslructed in Reserve A

(O] Bans shown hereon refer to the Texcs Stote Pine
Coordinale Syttom of 1983, Teras Centrol Zone, o3

(5) tne ucum l»wgc lotols o8 uoun herson ore bosed on
the closure of the ona oistonces
umman!hcmuaan not hcwounhlom\eu ’.f

ot moy be pretent due to the positioncl occuroey of
boundory monumentotion.

(6) According to the Fecero Mona: A?onq
flood (nturance Rote llw. m
ty Pone! Nos. m.mo:
2014, which includes the subject mwmy the pmamv u
focoled oulside of the 100-yeer Noodploin,

]
U

(7) A lots within this subdivision cre subject to o ten (oot
(30°) reor buiding line ond five oot (5) side bulding lines
unless othermise noted.

(8) ™e coordinotes shown hoeon ore Texos Control Zone No.
FPS-4208 Gric Coocdinates (NAOBX 2002 ADJ) o
distonces ore grovnd distoncos ond moy be brought 1o
surfoce distonces Dy cpplyng by 0 combined scole factor of
0.999938891009

i
&

i
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STATE OF TExAS 1
COUNTY OF MONTGOMERY 1

Thot Tri Pointe Momes Texgs, inc.. o Tezcs Corporction. herein ecllng hdwduully
er through tha undersigned Guly oumulna aqeﬂl.l. does hereby odopt this
i the  hersin real orty 03 the Clopton Forms Scellm
Subdivition, ond does hereby moke the :ubcwmon of said properly occording to the
linga, streets, olleys. porks, ond casements thercn shown, ond dedicole to pubdlic use
forgvor Gl oreas shown on this plot os streels. dleys, porks, ond ecsomonts, except
those spedifically Ingicoted s private: ond does hereby wolve any claims for ﬂcmogu
eccosionod by the nlchihh-ng of groces 03 opproved lor the szlrests ond {:
by the of the surfoce of gny portion of the streel
er olleys ln conform o such grodes ond does hercby bind Cwner. ond Owner's
z;f“om ond o33igns lo worront ond lforaver delend the titte to the lond so
ted.

Ownier horeby cerlifies that Ownee has or will comply with ol enﬂ‘“ﬂl 'equlctkm
of the Cily of Coaroe, Texcs, ond thot © rough proporlionolily esists
ono reQuired under such vvwicuws unﬂ wvmtw

impoct of the subdivision,

IN TESTMONY WHERECF, Tri Ponte Homes Texos, Inc., o Texcs Corporction hos coused
these presents Lo be i‘znd by Jo":n,m&du. Presicont of Tri Panlg D;um Texos, Inc.,

OQUNER:,
Tn Pointe Homes Texcs. Inc..
o Texes Corporation

By
W6 Wancolo, Preaent

STATE OF TEXAS ¥

COUNTY OF i
BEFORE ME, Ihe undersigned outhority, on this z y oppecred Jos Mondolo,
President of !n Pointe Homes qu IM’.. ¢ lexos Comporation, kngwn to me lo De the

person whose nome i ond 0 me
thot he executed some for the pu-pms ond considerotion therein expressed. m in
the copocity theroin ond herein set out, ond cs the oSt ond deed of soid corporation.

GIVEN UNDER MY MAND AND SEAL OF OFFICE this _____ doy o 2024,

Public in ond for the
Stote of TEX A S
My Notory Commission Expres__________

This is to cerlify thal the i Iond surveyor of the
State of Texos, hos plcited the naen sum from on octuc! survey on the
ground; that this plot correclly represents the survay and that oll boundory corners.
ongle points ond points curvolure or tongency Ofe properly monumented 03
requived by the cwﬂcnhh tequlotions of the City of Conroe, Texcs ond the Texas
Boord of Professiong! Lond Sufveying.

Kaovia M. R
Hegulend thssionu Lunu Surveyor
Tenas Registrolion: 645

I, L Brondea Stewmonn, Clerk of the County Court of Montgomery County,

Texos, do hereby certily thot the withia iastrument with iis certificate of
authenticotion wos fled for registralion in myoffice on
2024, ot o'clock, _M., ond culy recorded on
2024, ol o'clock, _.M.. n cobinet

ol record of for  waid

sheet
County.

WITNESS MY HAND AND SEAL OF OFRCE. i Conroe, Montgomery County.
Texgs, the doy Ong <ote lost odbove written,

L. Brondon Steinmonn, Qerk, Counly Court
Montgomeey County, Texos

oy Beputy

On th &m 2024, this plot wos opproved
by lhc Picaning mizicn of the Gily of Conroe, Texas. The opprovol wdl be
outomaticolly rewoked If this piot I3 not fted in the Mop Recorcs of Montgomery
County. che: within one ycor of the dots of cpprovol.

WITNESS the officikal signatures of he Chair ond Secretory of the Plomhg Commission
of the City of Convoe, Texos, this ___doyo!f

Chair Secretory

CLOPTON FARMS
SECTION 6

BEING A SUBDIVISION OF 192268 ACRES OUT OF
THE N. LYNCH SURVEY, A-306
N THE CITY OF CONROE,
IN MONTGOMERY COUNTY, TEXAS.

68LOTS 4 BLOCKS 2 RESERVES (09372 ACRE)

ID O, TNT-322-08  PATWANIDZ1\Z11-523-0\DRANBC\PAT\CLOPTON_FARMS _SEC 6 SOUAT BT:=~ == OATE:2024-04—11

E4495
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GENCRAL_NOTES

AC. indicotes Acreage.
BL indicates Building Line.
CAB. indicoles Covinel.
D.E. indicales Droinage Eosement.
indicates Easement.
ndicotes Found.
icetes Iron Rod wilh Cop
u.c.:.F NO. indicales Montgomery Counly Clerk’s File Number.
M.CMR. indiccles Montgomery County Mos Records.
MCDR indicates Monlgomery Counly Deed Records.
dicates Not To Scole.
OPR O.R.P. indicates Official Public Records of Recl Property.
PG. Indicotes Poge.
dicoles Rodius.
RES indicales Reserve
0. indicales Righl=-0f-way.
Sheet.
S0. FT. indicoles Sguore Feel.
5.5.€. incicotes Sonitary Sewer Eosament
STM. S.E. indicates Storm Sewer Easemenl.
T.C.E. indicates Temporary Canstruclion Eosement.
u E. incicales Utility Zosement.
YOL. indicates Volume,
W.L.E. indicated Woter Line Ensement

/P\ ingicales streel name change,

&)
(3)

All property corners ore set 5/8 incn iron rod wilh cop
stomped “EHRA 713-7B4-4500" unless otherwise noted.

No enclosed structure sholl be construcled in Reserve A

(4) Beorings shown hereon refer lo the Texos State Plone

Coordinote System aof 1983, Texos Central Zone, os
determined by GPS meosuremenis.

(%) The sguore loolage lolals os shown herecn ore bosed on

the mothemotical closure of the courses ond distonces
roflccled on this plot, It does not include the toleronces
\hat maoy be present due to the positional accurccy of the
boundary monumentation.

(6) According lo the Faderal Emergency Marogement Agency

[&)]

Flood Insuronce Role Mop, Monlgomery Counly, Texos,
Communily Panel Nos, 48339C0375C dcted August 18,
2014, which incudes the subject property, Lhe property is
localed outside of the 100-year flaodplain.

All lglz within lhis subdivision cre subjecl to o ten fool
(10°) reor buiding line and five foot (5) side building lines
unless otherwise noted.

(8) The coordinotes snown hereon cre Texos Centrol Zone No.

(9)

(10)

an

(12)

JOB NO. 211-522-06

FIPS-4203 Grid Coordincles (NADB3: 2002 ADJ) ol
distonces ore grourd dislances ond may be troughl lo
surfoce distonces by cpplying by ¢ combned scale foclor of
0.999938891C09,

All reor lot drainoge i3 private and sholl be maintgined by
MUD 147, or the Property Owner's Associolion/Home
Omner's Association.

Benchmork: The site benchmark consists of ¢ lhree inch
bross disk sel in o concrete golumn six inches in
diometer, three leel deep ond buried jusl below the rotural
ground. Stomped "CLOPTON FARNS SECHS ELEV=XXE.XX .
Elevation = XXX.XX' (NAVD B8/91, beosed upon City of
Conroe Benchmork No. CC-7 ond referenced to City of
Conroe Benchmork No. CC-1).

Troct is subject to Loke Access Agresmenl oS recorded
under M. 2011029761,

This plot is subjecl 1o the Cily ol Conroe Vegeiclion
Ordinance (Chepter 102).

IMAINTENANCE NOTE

Privale  streels.  sterm  woler  getentions  focililies, com

zholl be mainloined by the property owners wi
Cily of Conroe moy repair ony such privote fa

chligole the City for future mointenconce of the ‘aciity.
repoirs by the City sholl be ossessed ogoinzt the omners
wilhin thé subdivision, Such ossessments ore sacured by

y il it determines that
the condition of the locility would interfere -ilh the provision of ony
Governmentol service, or pose o significonl Ihreal of injury Lo person or
croperly outside the subdivision, A repoir mode by the City sholl not

Vendor's Lien, n lfovor of tne Cily, thol is hereby estoblishec upon eoch|
lot. This provision shcll be o covenonl running with Lhe lond, and shell
be binding on eoch person purchasing o lol wilhin Lthe subdivision.

mon  arecs,

The cost of
of the lols
@ conlinuing|

E4495

RESERVE TABLE

RESERVE |

RESTRICTED TO

AREA

A | LANDSCAPE, DRAINAGE, & OPEN SPACE

0.7116 ACRE/30.999 S0. FT.

[:] | LANDSCAPE & OPEN SPACE

0.2256 ACRE/9.828 S0O. FT.

[TOTAL ACREAGE = 0.9372 ACRE |

CLOPTON FARMS
SECTION 6

BEING A SUBDIVISION OF 19.8268 ACRES OUT OF
THE N. LYNCH SURVEY, A-306
IN THE CITY OF CONROE,
IN MONTGOMERY COUNTY, TEXAS.

68LOTS 4 BLOCKS 2 RESERVES (09372 ACRE)

16340 PARK TEN PLACE, SUTE 250
HOUSTON, TEXAS 77084

APRIL, 2024

EHRA
N

ENCGINEEZRING THE FuTURE
BvcE 1930

10011 MEADOWGLEN LN
HOUSTON, TEXAS 77042
713-784-4500
EHRA.TEAM
TBPE No. F-726
TBPLS No. 10092300

SHEET 2 OF 5

PATH:RA2021\11 1 ~522 ~D6\DRAWING\PLAT\CLOPTON _FARMS _SEC_6_PPLAT BY:

----- OATE:2024-04-11

E4485
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CLOPTON FARMS
SECTION 6

IN THE CITY OF CONROE,

IN MONTGOMERY COUNTY, TEXAS.

BENG A SUBDIVISION OF 19.8268 ACRES OUT OF
THE N. LYNCH SURVEY, A-306

43

\

16340 PARK TEN PLACE, SUITE 250
HOUSTON, TEXAS 77084
APFRL, 2024

68LOTS 4 BLOCKS 2 RESERVES (09372 ACRE)

MATCHUNE SHEET 4

S 0334'50° £ 1.623.92°

5000° | 3000° | 5000° | %0.00°

$0.00'

NUBUCK DRIVE
ST T GT RN

7

E4495

PATERAZ021\213+422 ~OF\DRAANC\PLAT\CLOPTON_FARMS_SCC 6 _PPLAT §Y: =~~~ DATE:2024-04-11
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SCALE: 1° = 60°

CLOPTON FARMS
SECTION 6
BENG A SUBDIVISION OF 198268 ACRES OUT OF

68LOTS 4 BLOCKS 2 RESERVES (05372 ACRE)
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EHRA.TEAM
TBPE No. F-726

16011 MEADOWGLEN LN

HOUSTON, TEXAS 77042

BeCE 1K

ENGIEIRING THE PUTURE TBPLS No. 10092300

SHEET 4 OF §

E4495
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CLOPTON FARMS
SECTION 6

BENG A SUBDVISION OF 198268 ACRES OUT OF
THE N. LYNCH SURVEY, A-306

TBPE No. F-726

Bk 1528

SHEET 5 OF 5
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EXHIBIT B

(Exemption Approval Letters for Clopton Farms Sections 1-3)



Engineering

Crity oF CoNRO

Est. 1904

September 27, 2024

Tri-Pointe Homes Texas, Inc.
16340 Park Ten Pace, Ste. 250
Houston, TX 77084

Re: Request for Exception from the City of Conroe’s Temporary Moratorium on
Development - Clopton Farms Section 1

Dear Mr. Gillham:

The City has reviewed your request [or an exception from the City of Conroe’s temporary
moratorium on development for the Clopton Farms Section | subdivision. At this time
the City of Conroe Engineering and Public Works Departments are approving the request
to be exempted from the temporary moratorium for permits o construct new assels.

We appreciate your patience and your interest in developing in the City of Conroe.

Sincerely,

Greg HallH.
Assistant Director of Public Works

/gh

300 WL Davis | 1.0 Box 3000 | Conroe, TX 77305 | 1:930.522.3000 | www.ClirvolConroe.ory

AMsevpwlile \ENGAEngineering (ohd server KINSecrey TNCHy Enpineer Conespondence\2024\Other Directos\Maortorium
Exception Clapron Farms Section | 2024092 7\Moatorinm Exception Request Clopton Farms Section 120240927 40oc



Engineering

Crty oF CONROE

Est. 1904

Seplember 27, 2024
Tri-Pointe Homes Texas, Inc.

16340 Park Ten Pace, Ste. 250
Houston, TX 77084

Re: Request for Exception from the City of Conroe’s Temporary Moratorium on
Development - Clopton Farms Section 2

Dear Mr. Gillham:

The City has reviewed your request for an exception from the City of Conroe’s temporary
moratorium on development for the Clopton Farms Section 2 subdivision. At this time
the City of Conroe Engineering and Public Works Departments are approving the request
to be exempted from the temporary moratorium for permits to construct new assets.

We appreciate your patience and your interest in developing in the City of Conroe.

Sincerely,

Greg Hall,
Assistant Director of Public Works

/gh

300 W Davis | P.O. Box 3066 | Conroe, TX 77305 | T:936.522.3000 | www.CiryolConroe.org

Asev-pwtile \ENGAEngineering (ohl server KASeeretary TNy Engimeer Conespondence N 20240\Other Directors\Maonvorivm
Exception: Clopton Farms Section 22024092 T\Momtorium Exception Request Clopton Farmns Seetion 2 2024092 7. doe



Engineering

Crity oF CONROE

Est. 1904

September 27, 2024
Tri-Pointe Homes Texas, Inc.

16340 Park Ten Pace, Ste. 250
Houston, TX 77084

Re: Request for Exception from the City of Conroe’s Temporary Moratorium on
Development - Clopton Farms Section 3

Dear Mr. Gillham:

The City has reviewed your request for an exception from the City of Conroe’s temporary
moratorium on development [or the Clopton Farms Section 3 subdivision. At this time
the City ol Conroe Engineering and Public Works Departments are approving the request
to be exemplted from the temporary moratorium for permits to construct new assels.

We appreciate your patience and your interest in developing in the City of Conroc.

Sincerely,

Greg Hall,dr.
Assistant Director of Public Works

/gh

300 W. Davis | P.O. Box 3060 | Conroe, TX 77305 | T:936.522.3000 | www. CityollUonroc.org

W\sevpw A ENGAEngmeetimg (ohl server KINSceretary TNCiy Envmeer Correspondence \2024\Other Dicectas\Motatorinm
Exceprion Clopton Farms Section 3 20240027 \Moratonum Exceprion Request Clopton Farnms Section 320240927 doc



EXHIBIT C

(Exemption Request Letters for Clopton Farms Sections 4-6, submitted on November 20, 2024)



BLE I L 100 Nugent Street
Conroe, TX 77301

ENGINEERING (936) 441-7833

November 20, 2024

City of Conroe Engineering
700 Metcalf Street
Conroe, TX 77301

Re: Exception to Moratorium Ordinance No. 2715-24
Project: Clopton Farms Sections 4, 5 and 6
Bleyl Project No: 13393-13395

To whom it may concern,

Bleyl Engineering, on behalf of Tri Pointe Homes Texas, Inc., is submitting for your approval,
an exception ta Moratorium Ordinance No. 2715-24 for the Clopton Farms Sections 4,5, and
6 developments. A summary supporting the moratorium exception request is attached and
outlined below:

o CloptonFarms Sections 4, 5, and 6 have vested rights in the development continuation
under Texas Local Government Code Chapter 245 and is considered an “ongoing
project” under Section 10.

e As an ongoing project, Clopton Farms Sections 4, 5, and 6 have previously received
permits for construction work within the sections. Mass grading, detention and
drainage improvements in Section 4, 5, and 6 were completed under the city approved
permit DP-24-010283.

e Clopton Farms Sections 4, 5, and 6 are considered "approved for development” under
Texas Local Government Code Sec. 212.135(b) and should be considered a
“grandfathered project” under Section 10,

s The preliminary plats for Clopton Farms Section 4, 5, and 6 were approved by the City
of Conroe on April 04, 2024, April 18, 2024, and May 02, 2024, respectively.

o On September 6, 2024, Tri Pointe Homes Texas, Inc. provided a notice to the City of
Conroe detailing exception from the temporary moratorium for the Clopton Farms
Development, encompassing Sections 1-6, which has been included with this letter
for reference. Exception approval letters were provided for sections 1, 2, and 3.

Based on the information provided and attached herein, Bleyl Engineering, on behalf of Tri
Pointe Homes Texas, Inc., is requesting exception to Moratorium Ordinance No. 2715-24 for
utility availability to serve the Clopton Farms Sections 4, 5, and 6 developments. If you have
questions orrequire additional information for this submittal, please contact me at (936) 441-
7833 or pstrong@hleylengineering,.com.

Regards,

Patrick Strong, PE
Bleyl Engineering

Conroe Bryan bleylengineering.com Austin Houston

Adviancing Stronger, safer communities, acrosy Fexas Since 1997

Tex Reg. No. F-678



WI LSON 1253 W. Loop South, Ste. 800

CRIBBS 5niu/iss
GOR E N www.wcglaw.com

September 6, 2024

Michael Gamer

Interim City Attorney for the City of Conroe, Texas
300 W. Davis Street,

Conroe, Texas 77301

Sent Via Email: mgarner@cityofconroe.org

Nancy Mikeska

Assistant City Administrator, Director of Community Development

300 W. Davis Street
Conroe, Texas 77301
Sent Via Email: nmikeska@cityofconroe.org

Norman Mcguire

Director of Public Works, City of Conroe

300 W. Davis Street

Conroe, Texas 77301

Sent Via email: nmcguire@ecityofconroe.org

OMAR IZFAR
Atlorney al Law
Direct: 713.547.8506
oizfar@wcglaw.com

Re: Notice of exception from the temporary moratorium enacted by the City of
Conroe (the “City”) on August 29, 2024, for Clopton Farms, Sections 1-6,
subdivisions located on acreage out of the Nancy Lynch Survey, A-306, in
the City of Conroe, in Montgomery County, Texas (the “Property™).

Mor, Garner and Ms. Mikeska:

Our firm represents Tri Pointe Homes Texas, Inc. (“Tri Pointe™), in connection with its
development of the Property, which is located within the city limits of the City of Conroe and
within Montgomery County Municipal Utility District No. 147.The six plats for the Property have
been approved by the City of Conroe, and are attached to this letter as Exhibit “A.”

The City enacted a 120-day moratorium on August 29, 2024, which applies to the
acceptance and processing of all applications for property development permits and the issuance
of properly development permits related to specific construction and land development activities
(the “Moratorium”). T am writing to provide notice that the continued development of the Property
cannot be impacted by the Moratorium as a matter of law. Please be advised that Tri Pointe's
request for the City to recognize the Property’s excepted status is delivered to you under protest,
as state law already excepts the Property from application of a moratorium.



Clopton Farms — City of Conroe
September 6, 2024
Page 2 of 2

The Moratorium does not apply to the Property for two main reasons:

(1) The Property is “approved for development” and is therefore exempt from application
of a moratorium under Texas Local Government Code Sec. 212.135(b), as explained
further in City of Lorena v. BMTP Holdings, L.P., 409 S.W.3d 634 (Tex. 2013),

(2) The Clopton Farms project has vested rights in the continued development of the
Property under Texas Local Government Code Chapter 245, the “vested rights” statute.

1. The Property is “approved for development,” and is exempt from application of the
Moratorium.

When adopting a moratorium on property development, a city must limit the application of
the moratorium to “property that has not been approved for development because of the
insufficiency of existing essential public facilities.” Tex. Loc. Gov’t Code § 212.135(b). The
meaning of “approved for development” is explained by the Texas Supreme Court in the City of
Lorena case, which held property was exempt from a moratorium imposed by the City due to the
City having already approved a subdivision plat.

In City of Lorena, the Texas Supreme Court required the City to provide utility connections
to platted lots despite a subsequent moratorium adopted by the City whereby the City attempted to
refuse utility connections. The developer of the lots had obtained plat approval prior to the passage
of the moratorium, and therefore, his property qualified as property approved for development
under Subchapter E, Chapter 212, Tex. Loc. Gov’t Code, the state moratorium statute. The Court
stated clearly that the property approved for development through platting does not distinguish
between property approved for subdivision or construction—rather, approved development is
property approved for either or both. /d. at 642. Further, the Court explained that municipalities
can adopt a moratorium only when the moratorium is limited to property not approved for
development—property approved for development before the enactment of a moratorium does not
fall under a moratorium’s provisions. Id. at 641. The facts of the City of Lorena case are virtually
identical to this situation. I would appreciate your assistance in applying the Texas Supreme
Court’s precedent to this situation.

2. The Clopton Farms project is grandfathered against subsequent changes in the City’s
regulations, which exempts the Property from application of the Moratorium,

The ordinances and regulations in place upon the filing of an application for the first permit
in a series of permits required for a project are the ordinances and regulations that apply for all
subsequent permits required to complete the project. See Tex. Loc. Gov’t Code § 245.002(b). All
permits required for the continued development of the six Clopton Farms sections qualify as a
“project” under the Chapter 245. The Municipal Services Agreement (“MSA™) between the City
and Tri Pointe dates back to 2021 and qualifies as a permit for vested rights due to it being an



Clopton Farms — City of Conroe
September 6, 2024
Page 2 of 2

agreement for the provision of water or wastewater as defined in Chapter 245.001(1), predating
the adoption of the Moratorium by the City.

My understanding is that the City has taken the position that new building permits for
individual lots within Clopton Farms are “new permits” under the meaning of the City’s
Moratorium ordinance, each of which requires an application for exemption, This position is
legally at odds with the limitations on municipal authority established by Chapter 245. The City
must process building permits for lots within Clopton Farms and approve utility connections for
those lots in accordance with development regulations in place in 2021, before the adoption of the
Moratorium.

Under the City’s Moratorium ordinance, the City should consider the Property as both an
“Ongoing Project” and a “Grandfathered Project,” for the reasons explained in sections 1 and 2
above, respectively. Any compliance with exception procedures through the City is, again, done
under protest, as Tri Pointe is exempt from the Moratorium for reasons stated above, without
having to apply for an exception through the City.

As a practical matter, my understanding is that Tri Pointe intends to construct
approximately 10 to 12 homes per month over the next 12-18 months, and therefore, my hope is
that it will not be overly burdensome for the City to grant these utility connections consistent with
its obligations under state law.

I greatly appreciate your time and attention to this matter. Please contact me to discuss this
issue at your convenience.

Sincerely,

[ (T

O

Omar Izfar



Engineering

_CITY oF (CONROE

Est. 1904

REQUEST FOR WATER & SEWER AVAILABILTY

11/20/2024 (PRINT LEGIBLY)
Requested By: Patrick Stfong

Phone: (936)"441 "7833

Email Address: PSTrong@bleylengineering.com

Date:

PROPOSED PROJECT INFORMATION
44805, 411767

Address or Tax Parcel 1D Number of Property:

Project Name: Clopton Farms Section 4

Provide a locatlon map using the Clty of Conroe Map Books Iocmed on the city website:
ps /vy cityotconroe.org/dep nts/geographic-information-sy gis-map-book

Anticipated Flow - This should be shown as in gpd of average daily demand. Reference Page 2
of this request form for Service Unit Equivalent Table to calculate the gpd.

20,700 GPD
12,650 GPD

Water:

Sewer:

e

Single-Family Residential

Proposed Development Number: Proposed Development Type:

13.543
0

~ Total Acreage ) 46 Number of Lots 2 ~ Hof Reserves

Number of Units o 0 ___ Building Sq. ft.

Complete this form and email request to: [ 1omce nurcivoleonioe o

OR
Complete this form and deliver request to; Engineering Department
700 Metcalf St
Conroe, TX 77301

NOTE: This request is not for fire sprinkler purposes.
Completion of all fields is required. Incomplete request forms will not be accepted. It may
take up to 20 business days to review this request. This letter is only valid for six months

700 Metealt St. | P.O. Box 3066 | Conroe, TX 7700 | 18 aoood | [ T
G:\Engineering (old server K)\Website Management\Website Documents Workmg\Water&S:wcr Availability FormWyater Sewer Avadability
Request 2024.docx



CITY OF CONROE
ENGINEERING

700 Meteall S CONROE, TENAS 77301 9365223100

Qnch SVlmut ol

] INITIAL SUBMITAL [} FoLLOW-UP SUBMITTAL ] REVISIONS TO APPROVED PLANS

DATE OF SUBMITTAL: __ (» " | ~="¢ PERMIT# I - A —Ol1

NAME OF PROJECT: L'\ A Voo Vhae o - O

| / |
(R AIRA .{ SN | ["[;g 35 Lyyac kn'll
o e ten o

/ RESIDENTIAL PLANS [0 COMMERCIAL PLANS O] FLOODPLAIN PERMIT
O ms4 PERMIT [] BASIC SITEWORK PERMIT
OWNER'S NAME, EMAIL: '\ o0 e Homes  Yexus  Inc

I Xy ‘.\ ‘ ""\\L\“.Hx &I\.".I"". \\ i ".:\.\‘"".\nlu\ vl A ,-'la'»la‘_'!‘,‘\-ir‘, Com

\ \
\

REPRESENTATIVE'S NAME, EMAIL: " | becueonin

COAVAIC AN TRANEY DNy \E UL ANCCr iN®y.. ( oM
{ -

[] REJECTED [J CONDITIONALLY APPROVED

(DATE) (DATE)

] FINALAPPROVAL [ - 70 -7
: (DATE)
If ‘Rejected" or ‘Conditionally Approved' is checked, please see comment section below.

COMMENTS:

Initials of Reviewer: . = / Date Notified for Pick Up:
(Dale)

Received By: o Feagted Nehee 09 24 2 y
{Date)

G'\Engineering (old server K\Forms\Aclive Admin Forms & Application - IN USE 2022\Admin Submiltal Form_2024.docx [ SMPEp



EXHIBIT D

(Exemption Denial Letters for Clopton Farms Sections 4-6)




Engincering

¥ Ciry oF CONROE

Est. 1904

February 25, 2025

Bleyl Engineering
ATTN: Patrick Strong
100 Nugent St.
Conroe, TX 77301

Re: Request for Exception from the City of Conroe’s Temporary Moratorium on
Development — Clopton Farms Section 4 — DP-24-013752

Dear Patrick Strong:

The City has reviewed your request for an exception from the City of Conroe’s temporary
moratorium on development for Clopton Farms Section 4. At this time the City of Conroe
Engineering and Public Works Departments are denying the request to be exempted from
the temporary moratorium for permits to construct new assets. You may appeal this
decision or apply for a waiver to the City of Conroe City Council by submitting a formal
request to the Engineering Department in accordance with requirements of the
moratorium ordinance currently in effect.

While we are actively working to reduce the portion of the city which is impacted by the
temporary moratorium on development, the City must ensure that it supplies the current
citizens of Conroe with healthy, safe, potable water,

We appreciate your patience and your interest in developing in the City of Conroe.

Sincerely,

(e
Tara Gaha P.E.

Asst. City Engineer - CIP

cc: file

300 W. Davis | P.O. Box 3066 | Conroe, TX 77305 | T:936.522.3000 | wwn @ itvodl omoe ony

GA\Enginee ring (old server KU ility Availability Lerrers\2025\Clopton Farms Section 4\Maratorium Exception. Denial_Clopton
Farms Seerion 4_20250225.doc



. PusLic Works
ENGINEERING

¥ 1ty oF CONROE

Ext. 1904

February 25, 2025

Re:  Water and Sewer Availability to serve Clopton Farms Section 4
To whom it may concern:

As a general policy, the City of Conroe does not have a water or
wastewater capacity reservation process to reserve capacity for each
proposed development. However, we may issue an availability letter
stating if sewer and/or water are available to serve the subject site.

The City has both existing sanitary sewer and water infrastructure in the
right-of-way of North Lake Clopton Dr. However, capacity is not
available at this time.

Please be advised, this letter does not guarantee volumes, pressure, and/or
capacity, and this letter is stating if water and/or sewer are available to
serve the subject site as of this writing.

If you have any questions, please call me at (936) 522-3100.

Thank you,

Tara Gaha, P.E.
Asst. City Engineer - CIP

cc: file

300 W. Davis | P.O. Box 3066 | Conroe, TX 77305 | T:936.522.3000 |

w.onyoll Jonroe.ot
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Engineering

City oF CONROE

Est. 1904

February 25, 2025

Bleyl Engineering
ATTN: Patrick Strong
100 Nugent St.
Conroe, TX 77301

Re: Request for Exception from the City of Conroe’s Temporary Moratorium on
Development — Clopton Farms Section 5 — DP-24-015359

Dear Patrick Strong:

The City has reviewed your request for an exception from the City of Conroe’s temporary
moratorium on development for Clopton Farms Section 5. At this time the City of Conroe
Engineering and Public Works Departments are denying the request to be exempted from
the temporary moratorium for permits to construct new assets. You may appeal this
decision or apply for a waiver to the City of Conroe City Council by submitting a formal
request to the Engineering Department in accordance with requirements of the
moratorium ordinance currently in effect.

While we are actively working to reduce the portion of the city which is impacted by the
temporary moratorium on development, the City must ensure that it supplies the current
citizens of Conroe with healthy, safe, potable water.

We appreciate your patience and your interest in developing in the City of Conroe.

Sincerely,

Tara Gaha, P.E. 5

Asst. City Engineer - CIP

cc: file

300 W. Davis | P.O. Box 3060 | Conroe, TX 77305 | T:936.522.3000 | ot ol v ory
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PusLic WORKS
ENGINEERING

City oF (CONROE

1 R0

February 25, 2025

Re:  Water and Sewer Availability to serve Clopton Farms Section 5
To whom it may concern:

As a general policy, the City of Conroe does not have a water or
wastewater capacity reservation process to reserve capacity for each
proposed development. However, we may issue an availability letter
stating if sewer and/or water are available to serve the subject site.

The City has both existing sanitary sewer and water infrastructure in the
right-of-way of South Lake Clopton Dr. However, capacity is not
available at this time.

Please be advised, this letter does not guarantee volumes, pressure, and/or
capacity, and this letter is stating if water and/or sewer are available to
serve the subject site as of this writing.

If you have any questions, please call me at (936) 522-3100.

Thank you,

Tara Gaha, P.E.

Asst. City Engineer - CIP

cc: file

300 W. Davis | PO, Box 3066 | Conroe, TX 77305 | T:936.522.3000 |

Latvol OGN0
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CITY OF CONROE

. 1904

February 25, 2025

Bleyl Engineering
ATTN: Patrick Strong
100 Nugent St.
Conroe, TX 77301

Re: Request for Exception from the City of Conroe’s Temporary Moratorium on
Development — Clopton Farms Section 6 — DP-24-015361

Dear Patrick Strong:

The City has reviewed your request for an exception from the City of Conroe’s temporary
moratorium on development for Clopton Farms Section 6. At this time the City of Conroe
Engineering and Public Works Departments are denying the request to be exempted from
the temporary moratorium for permits to construct new assets. You may appeal this
decision or apply for a waiver to the City of Conroe City Council by submitting a formal
request to the Engineering Department in accordance with requirements of the
moratorium ordinance currently in effect.

While we are actively working to reduce the portion of the city which is impacted by the
temporary moratorium on development, the City must ensure that it supplies the current
citizens of Conroe with healthy, safe, potable water.

We appreciate your patience and your interest in developing in the City of Conroe.

Sincerely,
A

7. | X~
ara Gaha, P.E.
Asst. City Engineer - CIP

cc: file

300 W. Davis | P.O. Box 3066 | Conroe, TX 77305 | T:936.522.3000 | v Canvolt on
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PustLic WORKS
ENGINEERING

" Est. 1904

February 25, 2025

Re:  Water and Sewer Availability to serve Clopton Farms Section 6
To whom it may concern:

As a general policy, the City of Conroe does not have a water or
wastewater capacity reservation process to reserve capacity for each
proposed development. However, we may issue an availability letter
stating if sewer and/or water are available to serve the subject site.

The City has both existing sanitary sewer and water infrastructure in the
right-of-way of Hereford Grove Ln. However, capacity is not available at
this time.

Please be advised, this letter does not guarantee volumes, pressure, and/or
capacity, and this letter is stating if water and/or sewer are available to
serve the subject site as of this writing.

If you have any questions, please call me at (936) 522-3100.

Thank you,

Tara Gaha, P.E. %’L\

Asst. City Engineer - CIP

cc: file

300 W. Davis | P.O. Box 3066 | Conroe, TX 77305 | T: 936.522.3000 |

Yol .onem

Gi\Engineering (old server KNUlity Availability Lerters \2025\Clopton Fanms Section 0NClapton Farms
Section 6_Unlity Availability_20250225 docx



EXHIBIT E

(City of Conroe and MUD 147 Utility Functions Agreement)



UTILITY FUNCTIONS AGREEMENT

THE STATE OF TEXAS §
§
COUNTY OF MONTGOMERY §

THIS AGREEMENT made and entered into as of the date herein last specified, by
and between the CITY OF CONROE, TEXAS (the “City”), a municipal corporation and
home-rule city located in Montgomery County, Texas, and MONTGOMERY COUNTY
MUNICIPAL UTILITY DISTRICT NO. 147 (the “District”), created as a body politic and
corporate and a governmental agency of the State of Texas organized under the
provisions of Article XVI, Section 59 of the Texas Constitution and Chapters 49 and 54,
Texas Water Code, as amended. The City and the District are sometimes hereinafter
referred to singularly, as “Party,” and collectively, as “Parties.”

WITNESSETH:

WHEREAS, the District was created within the City, for the purposes of, among
other things, providing water distribution, wastewater collection and drainage facilities
and services (as more fully defined below, the “Facilities”), to serve development
occurring within and near that portion of the City situated within the boundaries of the
District, by financing and purchasing the Facilities; and

WHEREAS, under the authority of Local Government Code Section 552.014, as
amended, the City and the District may enter into an agreement under the terms of which
(i) the District will acquire for the benefit of, and for ultimate conveyance to, the City, the
Facilities needed to serve lands being developed within and near the boundaries of the
District and, (ii) in order to enhance the economic feasibility of the District and more
equitably distribute among the taxpayers of the City and the District the burden of ad
valorem taxes to be levied from time to time by the City and the District, the City will
provide water supply and wastewater treatment capacity to the District in consideration
of the District’s financing, acquisition, and construction of the Facilities; and

WHEREAS, the City and the District have determined that they are authorized by
the Constitution and laws of the State of Texas to enter into this Agreement and have
further determined that the terms, provisions, and conditions hereof are mutually fair
and advantageous to each;

NOW, THEREFORE;
AGREEMENT

For and in consideration of these premises and of the mutual promises,
obligations, covenants, and benefits herein contained, the District and the City contract
and agree as follows:

Utility Functions Agreement(CityofConroe)
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ARTICLEI
DEFINITIONS

The capitalized terms and phrases used in this Agreement shall have the meanings
as follows:

“Approving Bodies” shall mean the City, the Texas Commission on
Environmental Quality, the Attorney General of Texas, the Comptroller of Public
Accounts of Texas, the United States Department of Justice and all other federal and state
governmental authorities having regulatory jurisdiction and authority over the financing,
construction or operation of the Facilities or the subject matter of this Agreement.

“Bonds” shall mean the District’'s bonds, notes or other evidences of indebtedness
issued from time to time for the purpose of financing the costs of acquiring, constructing,
purchasing, operating, repairing, improving or extending the Facilities, whether payable
from ad valorem taxes, the proceeds of one or more future bond issues or otherwise, and
including any bonds, notes or similar obligations issued to refund such bonds.

“City Administrator” shall mean the City Administrator of the City.

“Consent Resolution” shall mean Conroe City Council Ordinance No. 2490-19
dated October 8, 2019, consenting to the creation of the District and establishing terms
and conditions applicable to the District’s creation.

“Developer” shall mean Trendmaker Homes, Inc., or its replacement, successor or
assignee.

“District” shall mean Montgomery County Municipal Utility District No. 147, a
body politic and corporate and a governmental agency of the State of Texas organized
under the provisions of Article XVI, Section 59 of the Texas Constitution and Chapters 49
and 54 Texas Water Code, as amended, and which includes within its boundaries
approximately 88.093 acres of land situated wholly within the City, as described in
Exhibit “A” attached hereto, and any land that is annexed to the District with the consent
of the City.

“District Assets” shall mean (i) all rights, title and interests of the District in and to
the Facilities, (ii) any Bonds of the District which are authorized but have not been issued
by the District, (iii) all rights and powers of the District under any agreements or
commitments with any persons or entities pertaining to the financing, construction or
operation of all or any portion of the Facilities and/ or the operations of the District, and
(iv) all books, records, files, documents, permits, funds and other materials or property
of the District.

“District’s Obligations” shall mean (i) all outstanding Bonds of the District, (ii) all
other debts, liabilities and obligations of the District to or for the benefit of any persons
or entities relating to the financing, construction or operation of all or any portion of the

2-
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Facilities or the operations of the District, and (jii) all functions performed and services
rendered by the District, for and to the owners of property within the District and the
customers of the Facilities.

“Engineers” shall mean Bleyl Engineering, consulting engineers, or its
replacement, successor or assignee.

“Engineering Reports” shall mean and refer to that certain Preliminary
Engineering Report prepared by the Engineers relating to the creation of the District and
describing the initial scope and extent of the Facilities and any additional engineering
reports prepared by the Engineers from time to time relating to the issuance of Bonds by
the District, copies of which shall be on file in the offices of the District.

“Facilities” shall mean and include the water distribution, sanitary sewer
collection, transportation and treatment, and stormwater collection, and drainage
systems and roads constructed or acquired or to be constructed or acquired by the District
to serve lands within and adjacent to its boundaries, and all improvements,
appurtenances, additions, extensions, enlargements or betterments thereto, together with
all contract rights, permits, licenses, properties, rights-of-way, easements, sites and other
interests related thereto, all as more fully described in the Engineering Reports.

ARTICLE Il
DESCRIPTION, DESIGN, FINANCING
AND CONSTRUCTION OF THE FACILITIES

2.01. Facilities. The Facilities, as described in the Engineering Reports, shall be
designed and constructed in compliance with all applicable requirements and criteria of
the applicable Approving Bodies. The District shall not be required to design and
construct the Facilities to requirements more stringent than the City’s requirements and
criteria applicable to all design and construction within the City’s jurisdiction. The
District shall design, construct or extend the Facilities in such phases or stages as the
District, in its sole discretion, from time to time may determine to be economically
feasible, as long as it meets City requirements.

2.02. Water Distribution and Supply Facilities. The City shall provide the District
with its ultimate requirements for water supply as needed and required by the District,
and same shall be provided without capital charges of any kind. The District shall
connect to the City’s water supply system at the point(s) designated by City. The District
may make one or more connections to such water mains; provided, however, that any
connection to the water mains must be supervised by a City engineer.

2.03. Wastewater Treatment Plant Facilities. The City and the District agree that
the property located within the District is designated as part of the service areas of the
City of Conroe Treatment Plant. The City represents that it has sufficient capacity in the
City of Conroe Treatment Plant to serve the development of the District as needed and
required by the District. In the event that the City of Conroe Treatment Plant does not

3-
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have sufficient capacity to serve the development in the District as needed, the City
agrees to make any necessary improvements to the City of Conroe Treatment Plant, at no
cost to the District, in order to serve the development in the District.

2.04 Wastewater Connections. The District may construct multiple connections
between the District’s sanitary sewer collection system and the existing City trunk lines
located adjacent to the property, the locations of which shall be mutually agreed upon by
the District and the City Engineer (the “Wastewater Points of Discharge”). All
wastewater collected from customers within the District shall be delivered through the
Wastewater Points of Discharge.

Notwithstanding the foregoing, the City shall not allow to be made any connection
to the District’s sanitary sewer system until, with respect to such connection:

(1)  the City has inspected the connection and premises and has issued a
building permit for that connection; and

(2)  all buildings or structures served by connections shall be located entirely
within the boundaries of a lot or parcel shown in a plan, plat or replat filed with and
finally approved by the City Planning Commission of the City of Conroe and duly
recorded in the official records of the county where the property is located (provided this
limitation shall not apply if no plan, plat or replat is required by applicable State statutes,
City ordinances or City Planning Commission regulations).

2.05. Letter of Assurance and Issuance of Assignments of Capacity by the
District. The City agrees that, from time to time, the City shall, upon reasonable request,

issue a letter of assurance to purchasers or prospective purchasers that the District is
entitled to the use and benefit of capacity in the City of Conroe Treatment Plant.

2.06. Offsite Line Extensions to Connect to City Utilities. Where offsite extensions
are necessary to connect the District facilities to the City’s water supply and wastewater
collection facilities the Developer or the District shall be responsible for the construction
of the connecting lines. Where oversizing of the connecting facilities is required the City
shall be responsible for that portion of the cost attributable to oversizing,

ARTICLE 11l
OWNERSHIP, OPERATION AND MAINTENANCE OF FACILITIES

3.01. Ownership by the City. As the Facilities are acquired and constructed, the
District shall convey the same to the City, reserving, however, a security interest therein
for the purpose of securing the performance of the City under this Agreement. At such
time as the District's Bonds issued to acquire and construct the Facilities have been
discharged, the District shall execute a release of such security interest and the City shall
own the Facilities free and clear of such security interest.

3.02. Operation by the City. As construction of each phase of the Facilities is

4-
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completed, representatives of the City shall inspect the same and, if the City finds that
the same has been completed in accordance with the final plans and specifications, the
City will accept the same, whereupon such portion of the Facilities shall be operated and
maintained by the City at its sole expense as provided herein. In the event that the
Facilities have not been completed in accordance with the final plans and specifications
the City will immediately advise the District in what manner said Facilities do not
comply, and the District shall immediately correct the same; whereupon the City shall
again inspect the Facilities and accept the same if the defects have been corrected. During
the term of this Agreement, the City will operate the Facilities and provide service to all
users within the District without discrimination. The City shall at all times maintain the
Facilities or cause the same to be maintained, in good condition and working order and
will operate the same, or cause the same to be operated, in an efficient and economical
manner at a reasonable cost and in accordance with sound business principles in
operating and maintaining the Facilities, and the City will comply with all contractual
provisions and agreements entered into by it and with all valid rules, regulations,
directions or orders by any governmental administrative or judicial body promulgating
the same. The District or such other entity designated by the District shall be responsible
for maintenance of any stormwater detention ponds or channels located within the
District.

3.03. Rates and Meters. The City shall bill and collect from customers of the
Facilities and shall from time to time fix such rates and charges for such customers of the
Facilities as the City, in its sole discretion, determines are necessary; provided that the
rates and charges for services afforded by the Facilities will be equal and uniform to those
charged other similar classifications of users in non- municipal utility district areas of the
City. All revenues from the Facilities shall belong exclusively to the City. The City shall
be responsible for providing and installing any necessary meters with the individual
customers.

3.04. Connection Charges. Subject to Sections 2.02 and 2.04 herein, the City may
impose tap or connection fees for connection to the Facilities at a rate to be determined
from time to time by the City, provided the charge is equal to the sums charged other
City users for comparable connections, and the connection charges shall belong
exclusively to the City.

3.05 Condemnation of Property Outside District Boundaries. The District shall
not be authorized to exercise the power of eminent domain to acquire property that is
located outside the boundaries of the District without the approval of the City.

ARTICLE IV
FINANCING OF FACILITIES

401 District Bonds. The District shall have the authority to issue, sell and
deliver Bonds for the purposes and upon the terms and conditions as provided in the
Consent Resolution and the District’s authorizing legislation.

5-
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obligations of such party, to the extent affected by such force majeure and to the extent
that due diligence is being used to resume performance at the earliest practicable time,
shall be suspended during the continuance of any inability so caused, to the extent
provided, but for no longer period. As soon as reasonably possible after the occurrence
of the force majeure relied upon, the party whose contractual obligations are affected
thereby shall give notice and the full particulars of such force majeure to the other party.
Such cause, as far as possible, shall be remedied with all reasonable diligence.

7.03. Approvals and Consents. Approvals or consents required or permitted to
be given under this Agreement shall be evidenced by an ordinance, resolution or order
adopted by the governing body of the appropriate party or by a certificate executed by a
person, firm or entity previously authorized to give such approval or consent on behalf
of the party. Approvals and consents shall be effective without regard to whether given
before or after the time required for giving such approvals or consents.

7.04. Address and Notice. Unless otherwise provided in this Agreement, any
notice to be given under this Agreement shall be given in writing and may be given either
by depositing the notice in the United States mail postpaid, registered or certified mail,
with return receipt requested; delivering the notice to an officer of such party; or sending
the notice by prepaid telegram, when appropriate. Notice deposited by mail in the
foregoing manner shall be effective the day after the day on which it is deposited. Notice
given in any other manner shall be effective only when received by the party to be
notified. For the purposes of notice, the addresses of the parties shall be as follows:

If to the City, to:

City Administrator

City of Conroe

P.O. Box 3066

Conroe, Texas 77305-3066

If to the District, to:

Montgomery County Municipal Utility District No. 147
¢/ o Coats Rose

9 Greenway Plaza, Suite 1000

Houston, Texas 77046

Attn: Mallory Craig

The parties shall have the right from time to time to change their respective
addresses by giving at least fifteen (15) days” written notice of such change to the other

party.
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7.05. Assignability. This Agreement may be assigned by either party upon notice
in writing to the other party; provided, however, that no assignment shall be effective
until the assignee shall have executed and delivered written acceptance of the terms and
conditions of this Agreement to the nonassigning party.

7.06. No Additional Waiver Implied. The failure of either party to insist upon
performance of any provision of this Agreement shall not be construed as a waiver of the
future performance of such provision by the other party.

7.07. Reservation of Rights. All rights, powers, privileges and authority of the
parties hereto not restricted or affected by the express terms and provisions hereof are
reserved by the parties and, from time to time, may be exercised and enforced by the
parties.

7.08. Parties in Interest. This Agreement shall be for the sole and exclusive
benefit of the parties hereto and shall not be construed to confer any rights upon any third
parties.

7.09. Merger. This Agreement embodies the entire understanding between the
parties and there are no representations, warranties or agreements between the parties
covering the subject matter of this Agreement other than the Consent Ordinance between
the City and the District. If any provisions of the Consent Ordinance appear to be
inconsistent or in conflict with the provisions of this Agreement, then the provisions
contained in this Agreement shall be interpreted in a way which is consistent with the
Consent Ordinance.

7.10. Captions. The captions of each section of this Agreement are inserted solely
for convenience and shall never be given effect in construing the duties, obligations or
liabilities of the parties hereto or any provisions hereof, or in ascertaining the intent of
either party, with respect to the provisions hereof.

711. Interpretations. This Agreement and the terms and provisions hereof shall
be liberally construed to effectuate the purposes set forth herein and to sustain the
validity of this Agreement.

7.12. Severability. If any provision of this Agreement or the application thereof
to any person or circumstances is ever judicially declared invalid, such provision shall be
deemed severed from this Agreement and the remaining portions of this Agreement shall
remain in effect.

7.13. No Allocation Agreement. The Parties acknowledge and agree Texas Water

Code Section 54.016(f) is not applicable to the District and that this Agreement is not and

shall not be interpreted as an “allocation agreement” as such term is defined in Section

54.016(f). The Parties hereby agree to forever waive any and all rights they may now or

in the future have arising under or out of Section 54.016(f), Texas Water Code, as

amended, to contest the levy of the ad valorem tax rates imposed by either the City or the
9.
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District.

7.14. Term and Effect. This Agreement shall remain in effect until the earlier to
occur of (i) the dissolution of the District by the City or (ii) the expiration of forty (40)
years from the date hereof.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement in
multiple copies, each of equal dignity, effective on December 10, 2020.

THE CITY OF CONROE, TEXAS

ATTEST/SEAL:
?/u.u') Newed —Maf

APPROVED AS TO FORM:

/l/w&wm

City Attorney

-10-
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STATE OF TEXAS

COUNTY OF MONTGOMERY

MONTGOMERY COUNTY MUNICIPAL
UTILITY DISTRICT NO. 147

By: @V r‘Se(?{/””ﬂ/‘?/L/

Name: £o 208 S Hil/lgE72—

Title: President, Board of Directors

Date: /Z"/ 7 “’2/0/20

§
§
§

"
This instrument was acknowledged before me, on the ﬂ day of D’d(ﬂlﬂlb&/ —

2040, by Lodder Sawigr’

, President of the Board of Directors of the Montgomery

County Municipal Utiiity District No. 147, on behalf of said entity.

N LINDSAY SMITH
£57 “?2’% Notary Public, State of Toxas

Thgids Comm. Expires 03-21-2022
(il

Notary ID 125971279
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25.8.48°38° 25" W, 43.57 fesl,
26.S. 15°44° 03" W., 101.76 feet,
27.8.33°43' 48" £,, 24.11 feet,
28. 8. 71°07' 40" W, 47.25 feot,
29, 8, 08°48’ 43" E., 50.87 fect,
30. 8. 60°01° 49" W, 46.58 feet,
31.8.10°23" 18" W, 60.72 feet,
32.8. 36°01° 09" W, 26.25 fest,
33.8.04°55' 35" E., 18.79 feet,
34,8, 20° 16" 28" W,, 46.42 feet,
35.8.45°15° 26° W, 114.00 feet,
36. S, 86°37° 11" W, 24.76 est,
37. 8. 24°58' 26" W, 49.04 feet,
38.8.27° 36’ 23" W, 23.09 feet,
39, 8. 50° 25 58" W., 77.59 feat,
40. 8. 01° 31" 17" E., 158.07 feet to the Southeast comer of the 210,3078 ecre tract, the
Southeast comer of the hereln described tract;

THENCES. 75° 38" 38" W., along the South line of the 210.3078 scro tract passing st
3.81 feet a 5/8" iron rod found for reference and continuing In e}l for a distance of 94.94
fbet to o 5/8” fron rod found with a plastic cap stamped COC for the Southcast comer of
tho City of Conroe 1.461 acre tact of land deed of which [s recorded under County
Clerk’s File Number 2012-060763, Montgomery County Real Propesty Records;

THENCE N. 45° 28" 08" W., along tho East line of the sald 1.461 acra tract for a
distance of 46.96 feet to a 5/8" iron rod found with a plastic cap stamped COC for the
beginning of a curve to tho right;

THENCE in a Northwesterly direction continuing with the above mantioned East
linc along sald curve to tho right having a radlus of 87,59 feet, & central angle of $1° 05
30", for an arc length of 78.11 fuet, chord bears N. 03° 53' 14" W, 75.54 fect to a 5/8"
iron rod set for the end of curve;

Thia document was craated by an applicatlon that lan't foensed lo uss savaPRE.
Purchase o Loenza to ganerate POF flles without (his natice.



THENCE N, 22° 49’ 05 E,, continuing slong sald Bast lino for a distance of
301.34 foct to a 5/8" lron rod sst for the beginning of s curveto the leR;

THENCE In a Northwesterly direction continuing with the sald Bast {ine, elong
sald curve to the laft having a mdlus of 420.00 feet, a ceniral anglo of 66° 27 S9™, foren
arc length of 487,22 feet, chord bears N. 10° 23 (3% W, 460,38 feat to a 3/8” lron rod
set for thaend of curve;

THENCE N. 43° 35° 28™ W, continuling along the sald East ting for a distance of
443.44 feet to a 578" kron rod found with a plastlc cap stamped COC fer ths beginning of
acurve tothe right;

- THENCE In a Northwestecly directlon continuing with tho sald East line along
sald carve to the right having a radius of 430.00 fees, a contrel anglo of 24° 32' 07", for
an arc length of 184,14 feet, chord bears N. 31° 27 19" W., 182.73 feet to a %/8" lron rod
found with a plastic cap rtamped COC fortho end of curve;

THENCEN. 19° 07° 00" W., continuing along sald East [Ins passing at 64.03 fest
2 5/8" tron rod found with a plastic cap stamped COC for the Northoast comer of the sald
1.461 acre tracy, the Esst comer of the City of Conroe 1,820 acre tract doed of which [s
vecorded under County Clerk®s Pile Number 2012000764, Montgsmery County Real
Property Records and continuing in all along Gie Easterly llno of the 1,820 scre tract fora
distance of 849.88 feet Lo a 5/8” fron rod sot for its® Nasth comer, tho Northwesterly
comer of the hereln desciibed trast, in the Notth line of tho sald 210.3078 ecre tract, &
South lina of the said 410,539 govo tract;

THENCE N, 75° 03' 44" E,, elong the ebove meniloned lines fora distance of
1,076.06 feet to tho POINT OF BEGINNING and containing in all $5.369 acres of land.

This description Is based upon a Land Title Survey and drawing as prepared by leffrey
Moon and Assoclates, Inc; dated October 15, 2013. Bearings are based upon the deed call
Northeast (ine of tho 210.3078 acre tract;

This decumant was craated by an agploation that isat foansad to usa govaPOF.
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JEF ) MOON & ASSOCIATES. INC.

LAND SURVEYORS
www.moonsurveyingcom
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s
To A FeANL

September 23, 2019

BEING 32.724 ACRES OF LAND IN THE ROBERT MARSH
SURVEY, A-355 AND THE JAMES EDWARDS SURVEY, A-
189, MONTGOMERY COUNTY, TEXAS, SAID 32.724 ACRES
BEING OUT OF THE RODRIGUEZ FAMILY TRUST 210.3078
ACRE TRACT OF LAND, DEED OF WHICH IS RECORDED
UNDER COUNTY CLERK'S FILE NUMBER 2013-098325,
MONTOOMERY COUNTY REAL PROPERTY RECORDS,
SAID 32724 ACRES BEING DESCRIBED MORE
PARTICULARLY AS FOLLOWS:

BEQINNING at a 5/8" lron rod found with a cap stamped “COC" for the
Northeast comer of the herein described tract of land, the West comer of the Clty of
Conroe 1.820 ecre tract of land deed of which is recorded under Caunty Clerk’s File
Number 2012-000764, Montgomery County Real Propesty Records, in the South line of
Conroe Venture LTD 410.539 acre tract of land deed of which [s recorded under County-
Clerk’s File Number 9149317, Montgomery County Real Property Records ;

THENCE S. 19° 07’ 00" E., along the Southwest line of said 1.820 acre tract of
land for a distance of 796.87 fect to & 5/8™ iron rod found at the South comer of sald
1.820 acre tract of land, in the North line of La Salle Crossing, (60 foot Right of Way per
Cabinet “C", Sheet 1, M.C.M.R.) for the Southeast comer of the hereln described tract of
land;

THENCE 8. 71° 07’ 56" W., along the North line of the above mentioned La
Salle Crossing for a distance of 25.10 feet to a 5/8” iron rod found at the beginning of a
curve to the right;

THENCE In a Southwesterly directlon continuing along said North line and along
sald curve to the right having a radius of 270,00 feet, a central angle of 14° 28’ 21", for
an arc length of 68.20 fest, chord bears 8. 78° 09* 30™ W., 68.02 feetto a 5/8" iron rod
with a cap stamped “Jeff Moon RPLS 4639" found et the end of curve;

THENCE S. 85 32’ 49" W,, continuing along said North line for a distance of
49.93 feet to a 5/8” [ron rod found at the beginning of a curve to the left;

THENCE in a Southwesterly direction continuing with sald North line, along sald
curve to the left having a redius 0f 330.00 feet, a central angle of 18°20" 28" foran arc
length of 105.64 feet, chord bears S, 76° 09' 01" W., 105.19 feet to a 5/8" Iron rod found
at the end of curve;



THENCE 8. 67° 01" 40" W., continulng along sald North line of La Salls
Crossing for a distance of 1 13.00 fect to a fence post at the Southesst camer of the
Mentgomery County M.U.D, Number 42 0.144 acro tract of lend, deed of which Is
recorded under County Clerk's File Numbsr 9034501, Montgomery County Rea)
Property Records;

THBNCB N. 22° 58’ 20" W.,, leaving said North line of La Salle Crossing end
along ths East line of the ebove mentioned 0.144 acee tract of land for a distance of 85.00
fect to a fence post et its® Northezst comer; ’

THBNCE 8. 67°01° 40 W., along the North (Ine of sald 0.144 acre tract of land
for adistance of 74.60 feet to a fence post at its’ Northwest comen;

THENCE §. 22° 58° 20" E,, along the West linc of said 0.144 sceo tract of land
for a distance of 85.00 foct to a $/8” kon rod with a cap stamped “Jeff Moon RPLS 4639
found a Its’ Southwest comer on the sbove mentloned North line of La Salle Crossing;

THENCE 8. 67° 01° 40" W., along the Nosth (ino of La Salle Crossing fora
distance of 1,124.05 feet to a 5/8” {ron rod with a cap stamped “Jeff Moan RPLS 4639"
found for the beginning of a curva to the right;

THENCE in a Nosthwesterly direction continulng along a!d North line, alang
sald curve to the right having a radius of 340,00 feet, a central angle of 46° 19’ 02, an
aro tength of 274.56 feet, chord bears N. 89° 48° 0™ W., 267,43 feet to a 5/8” (ron rod
with a cap stamped “Jeff Moon RPLS 4639” found at the end of curve being the
Southwest comer of the hercin described tract;

THENCE departing the North line of LaSalle Crossing and across the sald

210.3078 ecre tract the following seven (7) calls:

1. N.0§°42° 30" B., 85.54 feet to a set 5/8 lron rod;

. N 13°47' 09" E., 153.50 feet to a set $/8* Iron rod;

. N.08° $1° 56° W., 284.23 feet to a set 3/8" iron rod;

. N. 06 36° 44° W.,, 168.18 feet 10 a se1 5/8" bron rod;

. N.02° 50" 18" W,, 68.67 feet to a set $/8™ {ron rod;

6. N.OI° 17" 13" W., 101,94 feot to a set 5/8" iron rod;

7. N.23°51"40"E,, 86.14 feet to a set /8™ [ron rod In the Nerth line
of sald Rodriguez Family Trust 210.3078 acre trecs, the South line of
Conroe Venture LTD 410.539 &cre tract, belng the Northwest comer
of the heseln described trect

THENCE N. 75° 03’ 44” B,, along said North line for a distance of 1483.48 feet
to the POINT OF BEGINNING and containing in all 32.724 aotes of land.

Bearings are based upon the deed call Northeast line of the 210.3078 acro trect.
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EXHIBIT F

(City of Conroe and Tri Pointe Municipal Services Agreement)
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DOC #2021159303

ORIGINAL

MUNICIPAL SERVICES («REEMENT
BETWEEN THE CITY OF CONROE, TEXAS
AND TRI POINTE HOMES TEXAS, INC.

This Municipal Services Agreement ("Agreement”) is entered into on thisﬁE‘_ﬁ_day of

v~ 2021 by and between the City of Conroe, Texas, a home-rule municipality
of the State of Texas, ("City™) and TRI POINTE HOMES TEXAS, INC., a Texas corporation
("Owner").

RECITALS

The parties agree that the following recitals are true and correct and form the basis upon
which the parties have entered into this Agreement.

WHEREAS, the City is currently classified as a home rule municipality for purposes of
annexation under the Texas Local Government Code (*L.GC");

WHEREAS, Section 43.0671 of the LGC permits the City to annex an area if eachowner
of land in an area requests the annexation;

WHEREAS, where the City elects to annex such an area, the City is required to enter into
a writtcn agreement with the property owner(s) that sets forth the City services to be provided for
the Property on or after the effective date of annexation:

WHEREAS, Owner owns certain parcels of land situated in Montgomery County, Texas,
which consists of approximately 125.45 acres of land in the City's extraterritorial jurisdiction. such
property being more particularly described and set forth in Exhibit A attached and incorporated
herein by reference (“Property™);

WHEREAS, Owner has filed a written petition with the City requesting full-purpose
annexation of the Property.

WHEREAS, City and Owner desire 1o set out the City services to be provided for the
Property on or after the effective date of annexation;

WHEREAS, the execution of this Agrecment is subject to approval by the Conroe City
Council; and

NOW THEREFORE, in exchange for the mutual covenants. conditions and promises
contained herein, City and Owner agree as follows:

1. PROPERTY. This Agrecment is only applicable to the Property described and set forth in
Exhibit A attached.

2. INTENT. It is the intent of the City that this Agreement provide for the delivery of full,
available municipal services to the Property in accordance with state law. which may be
accomplished through any means permitted by law.
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3. MUNICIPAL SERVICES.

a. Commencing on the effective date of annexation, the City will provide the municipal
services set forth below. As used in this Agreement, “providing services™ includes having
services provided by any method or means by which the City may extend municipal
services to any other area of the City, including the City's infrastructure extension
policies and developer or property owner participation in accordance with applicable city
ordinances, rules, regulations, and policies.

i

(=]

=H

Fire — The Conroe Fire Department will provide cmergency fire suppression and
routine fire prevention scrvices within the annexed area. The Fire Department
currently operates seven fire stations that are located on North Loop 336 East, East
Foster Drive, Sgt. Ed Holcomb Blvd., Carter Moore Drive (N FM 3083 West),
Walter Woodson Drive, Longmire Road, and Lake Conroe along SH 105 West.
Each station responds to service calls within a primary zone but may be called upon
1o provide support within other areas of the City as necessary. The annexed arca
will initially be incorporated in the zones served by Fire Station No. 6 on SH 105
West. The station(s) assigned to the annexed area may be altered from time to time
in response to service demands, shifts or growth in population, future annexations
or other relevant considerations. Based on staffing, training, equipment, and
cooperative agreements, should they be necessary, the City will provide quality fire
service. Montgomery County Emergency Services District No. 3 (ESD #3)
currently provides fire protection services to the area. After the area is annexed to
Conroe, the City will require the ESD to remove the area from the territory of ESD
#3 immediately.

Police - The City’s Police Department will provide protection and law enforcement
services. Law enforcement services include criminal investigations, routine patrol,
traffic enforcement, and dispatched response to both emergency and non-
emergency service calls. No new patrol officers or patrol units are necessary as a
result of this annexation and it is anticipated that police services within the annexed
area will be provided utilizing existing levels of personnel and equipment.
Currently, the nearest police station is the Conroe Police Headquarters located at
2300 Plantation Drive.

Emergency Medical Services — The Montgomery County Hospital District
currently provides EMS services throughout the County and will continue to
provide those services for this area after annexation. Fire fighters may be
dispatched to the scene of accidents or other medical emergencies to assist Hospital
District EMS personnel or to provide “first responder” services pending the arrival
of EMS personnel.

Community Development and Code Enforcement — The City’s Community
Development and Code Enforcement Department will provide planning for future
land use, and education, enforcements, and abatement relating to code violations
within the Property.
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V.

Publicly Owned Parks, Facilities, and Buildings — Residents of the Property will be
permitted to utilize all existing publicly- owned and available parks. facilities
(including, community service facilities, libraries, swimming pools, etc.), and buildings
throughout the City. Any private parks, facilities, and buildings will be unaffected by
the annexation; provided. however, that the City will provide for maintenance and
operation of the same upon acceptance of legal title thereto by the City and
appropriations therefore.

In the event the City acquires any other parks, facilities, or buildings necessary for City
services within the Property, the appropriate City department will provide maintenance
and operations of the same. There are no public parks. playgrounds. or swimming pools
within the area to be annexed. Privately owned facilities, including privately owned
and operated storm water detention facilities, are not affected by the annexation.

Water and Wastewater — The Property is currently undeveloped but is located in the
service territory of MSEC Enterprises, Inc., a retail public utility that holds a certificate
of convenience and necessity (the *“MSEC CCN") granting the utility the exclusive
right to provide water and sewer utility services within the Property. Owner is seeking
to remove the Property from the MSEC CCN and has requested annexation into
Montgomery County Municipal Utility District No. 147 (*MUD 147" or “the Distric(”).

MUD 147 is located wholly within the boundaries of the City of Conroe and water
supply and sewer treatment capacity are provided by City to the District under a Utility
Functions Agreement dated December 10, 2020. In addition. in accordance with the
Utility Functions Agreement the City will own and operate the District financed and
constructed water and sewer utility improvements and will serve the residents and
businesses in the District as customers of the City of Conroe utility system. Utility
customers within the District will be billed for utility services on the same basis as
customers of the same class served by the City in other parts of the community.

The City has previously given its conditional consent for annexation of the Property
into the District subject to the prior annexation of the Property into the corporate limits
of City. Upon anncxation of the Property into the corporate limits of the City the Owner
intends to take such actions as are necessary to complete the removal of the Property
from the MSEC CCN and to complete the annexation of the Property into MUD 147.
Upon removal of the Property from the MSEC CCN and annexation into MUD 147,
the Property will be developed and served with water and sewer utility services by the
City pursuant to the terms of the MUD 147 Utility Functions Agreement.

In the event the Property is annexed into the City but not removed from the MSEC
CCN the City will be unable to provide water and sewer utility services to the Property
but the City will require all public water supply and wastewater disposal facilities to be
designed and constructed in accordance with the City’s subdivision infrastructure
standards.

In the event the Property is removed from the MSEC CCN and annexed into the City
but not annexed into MUD 147, the Owner or some other developer will be responsible
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for designing. financing and constructing all required water and sewer infrastructure in
accordance with the City's building code and subdivision ordinances and any other
applicable development regulations. Upon completion and dedication of such facilities
to the public in accordance with the applicable requirements the City will accept the
facilities, maintain them and provide public water supply and wastewater disposal
services to the Property on the same basis that such services are provided in other areas
of the City served by its municipal water and sewer utility.

The City and Owner agree that installation of water and sanitary sewer facilities shall
be installed along the Collector Street (as defined below) to the point indicated on the
map attached hereto as Exhibit *B”. Landowner(s) adjacent to the proposed Collector
Street from Fish Creek to Rabon Chapel shall be required to extend water and sanitary
sewer facilities if the adjacent land is annexed into the City and developed.

Streets, Roads and Street Lighting - The City is not responsible for the maintenanceof
private streets or roads in the annexed area. The City will assume the responsibility for
maintenance of public streets and roads previously accepted for maintenance by official
action of the Commissioners Court of Montgomery County. Any such streets or roads
formerly maintained by Montgomery County that become subject to City annexation
will be maintained in a condition which is at least equal to the County maintenance
standard, however, the City will not be required to reconstruct or upgrade such streets
to a higher standard. It is the responsibility of the developer to construct or provide
those streets or roads necessary to serve the demands of new development in the areas
to be annexed. The City will accept the dedication of public streets constructed in
accordance with applicable development regulations of the City and will thereafter be
responsible for their maintenance pursuant to a Utility Functions Agreement between
the City and the District.

The City and Owner have agreed that a 60-foot right-of-way shall be dedicated between
Fish Creek and Rabon Chapel Road (the “60° ROW™). The Owner shall construct a 39-
foot collector street (the “Collector Street”) within such 60’ ROW. Upon development
of land adjacent to the 60° ROW, the City shall cause the owner(s) of such adjacent
land(s) to dedicate S-feet of right-of-way adjacent to the 60° ROW to provide a total
right-of-way of 70-feet in compliance with the City’s current ordinances for collector
streets. This 5-feet ROW dedication shall only be required if the adjoining land adjacent
to the Collector Street is annexed into the City.

In accordance with the City's Ordinance 1800-07. Sec. 94-298 (c). the City and Owner
further agree that the 5° sidewalk installed by the Owner along the Collector Street shall
terminated at Rabon Chapel Road. The City shall cause the landowner(s) adjacent to
the 60° ROW to construct the remainder of the sidewalk on the opposite side of the
Collector Street in compliance with the City’s ordinances if the adjoining land adjacent
to the Collector Street is annexed into the City and developed.

Solid Waste Services - The City will provide solid waste collection services in
accordance with existing City ordinances and policies. except where prohibited by law.
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The City provides fee-based household garbage collection services to single family
residences. The City does not collect garbage from most commercial establishments.
Commercial garbage collection and disposal is available from any solid waste
collection business within the City that is currently authorized to do so through a
franchise agreement. Apartments and other multifamily buildings are considered
commercial and must obtain collection services from one of these authorized
companies. The City may. at its discretion, agree to provide service to small
commercial establishments and small multifamily buildings that generate waste
collection demands similar to a single- family residence. The City currently provides
residential garbage collection and recycling for single-family residences at the street
curb using a contract service provider. The current contract provider employs an
automated collcction system that requires use of a specific collection container. In
accordance with the currently established policy, each household will be provided a
collection container for waste disposal and recycling. Additional waste disposal
containers may be obtained for a fee: however, up to three additional recycling
containers may be obtained at no charge. Various waste management service providers
may currently provide collection services within the annexed area on a contract basis
with individual property owners. Upon the second anniversary of the effective date of
annexation, providers shall be prohibited from the further provision within the
proposed annexation’s residential areas. Pending the expiration of such two-year
period, the City shall not apply any fee for solid waste management services or be
required to provide solid waste collection services within the proposed annexation’s
residential areas. The City may commence residential collections services prior to the
second anniversary of annexation if requested to do so in writing by any property
owner. Any such request must be made at least 90 days prior to the proposed effective
date for initiation of City service.

ix  Platting, Engincering, and Building — The City's Platting, Engineering, and Building
Departments will provide land development, platting, drainage. detention and building
review and inspection services in accordance with all applicable laws, rules, and
regulations.

b. It is understood and agreed that the City is not required to provide a service that is not
included in this Agreement.

c. Owner understands and acknowledges that the City departments listed above may change
names or be re-organized by the City Administrator. Any reference to a specific department
also includes any subsequent City department that will provide the same or similar services.

AUTHORITY. City and Owner represent that they have full power, authority and legal right to
execute, deliver and perform their obligations pursuant to this Agrcement. Owner acknowledges
that approval of the Annexation Ordinance is within the sole jurisdiction of the City.

SEVERABILITY. If any part. term. or provision of this Agreement is held by the courts to be
illegal, invalid, or otherwise unenforceable, such illegality, invalidity, or unenforceability will not
affect the validity of any other part, term or provision, and the rights of the parties will be construed
as if the part. term. or provision was never part of the Agreement.

INTERPRETATION. The parties to this Agreement covenant and agree that in any litigation
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relating to this Agreement, the terms and conditions of the Agreement will be interpreted according
to the laws of the State of Texas. The parties acknowledge that they are of equal bargaining power

and that each of them was represented by legal counsel in the negotiation and drafting of this
Agreement.

9. GOVERNING LAW AND VENUE. Venue shall be in the state courts located in Montgomery
County, Texas or the United States District Court for the Southern District of Texas, Houston

Division and construed in conformity with the provisions of Texas Local Government Code
Chapter 43.

10. NO WAIVER. The failure of either party to insist upon the performance of any term or provision
of this Agreement or to exercise any right granted hereunder shall not constitute a waiver of that
party’s right to insist upon appropriate performance or to assert any such right on any future
occasion.

11. GOVERNMENTAL POWERS. It is understood that by execution of this Agreement. the City
docs not waive or surrender any of its governmental powers or immunitics.

12. COUNTERPARTS. This Agreement may be executed in any number of counterparts. each of
which shall be deemed an original and constitute one and the same instrument.

13. CAPTIONS. The captions to the various clauses of this Agreement are for informational purposes
only and shall not alter the substance of the terms and conditions of this Agreement.

14. AGREEMENT BINDS SUCCESSORS AND RUNS WITH THE LAND. This Agreement is
binding on and inures to the benefit of the parties, their successors, and assigns. The term of this
Agreement constitutcs covenants running with the land comprising the Property and is binding on
the Owner.

15. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement between the parties
and supersedes all prior oral and written agreements between said parties. This Agreement shall
not be amended unless executed in writing by both parties.

Executed as of the day and year first above written to be effective on the effective date of
annexation of the Property.

CITYOF C OE TRI P H ES TEXAS, INC.
By: Byl 2
Name:_, Cg[[ms pP.er
Maxet Title:Vice Pres: dat

Approved as to Form:
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State of Texas §
County of Montgomery §

This instrument was acknowledged before me on the 2‘2 day of. Mm’cm Izey”, 2021,
by‘Tr sk’, Mayor of the City of Conroe, a Texas municipal corporation, on behalf of said
city.

N o MANTHA H. QUINLAN
5“;‘\""""‘::% ::my Public, State of Toxas
3 {* 35 Comm. Expires 10-06-2025
WEGSS  Notery1D 123894030

Public, State of Texas

State of Texas §

County of_mmiglﬂ@§
This in ?xt was acknowledged before me on the | | day ofw, 2021 by
_ollins e ,the Yk of

TRI POINTE HOMES TEXAS, INC.
Nog?yolsbﬁ If‘ 2%614853 Notary Public, State ofTexas

My Commisston Expires
October 9, 2022

After Recording Return to:
City Secretary

City of Conroe

300 West Davis

Conroe, Texas 77301
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EXHIBIT *A™

TRACTI:

BEING a 123 40 acre tract of land in the N Lynch Survey, Abstract 306, being out of Tract 2 as recarded
under Motigomery County Clerk’s File No, 2011029758, also being all of Tract 3 as recorded under
Monigomery County Clerk's File No. 2011-029756, said 123 40 acre tract belng more panticularly
described as follows;

BEGINNING at oxle found for the northwesterly corner of Lot 39, Block | of Highland Ranch as recorded
in Cabinst K, Sheet 21, also along the southerly line uf a called 10.000 acre tract as recorded under
Montgemery County Clerk's File No 2003-152144, also being the northeasterly comer of the herein
described tract;

THENCE S 03 deg. 34° 30" E, along the westerly linc of smd Highland Ranch Scctien 1, a distance of
2836.06 feel 1o 8 5/8" ison sod found along the westerly line of Lol 35, Block 1, of said Hightand Ranch
Section |, ulso being the northeasterly comer of Lot 46, Capitot Hill Estates Scciton 2 as recorded m
Cabinet D, Sheet 1098, and being the southeasterly corner of the herein described tract.

THENCE S 85 deg. 59° 50" W, alung the northerly line of suid Capito) Hill Estates Section 2, a distance of
1171.51 feet to a 5/8” iren rad found for the northerly point of Lot 39 of said Capito! Hill Estates Section 2,
and being an angle point of the herein described tract.

‘THENCE S 85 deg. 54° 29™ W, ulong the northerly line af said Capito) Estates Section 2, a distance of
793.57 fect to the centerltnc of Fish Creck, also being the nanhwesterly comer of L.t 52 of said Capitol
Hill Estates Section 2, also being the northeasterly comer of Lot 9. Block 2 of Capitol Hill Estates Section 3
as record in Cabinet E, Sheet 298, and being the southwesterly corner of the horein described tract:

THENCE along the centerline of Fish Creck the following bearings and distences;
THENCE N 26°34'43~ W, A DISTANCE OF 190.30";

THENCE N 30°18°12° W, A DISTANCE OF 413.98"

THENCE N 36°5926" W. A DISTANCE OF 272.80',

THENCE N 11°2921" W. A DISTANCE OF 318.50";

TIHENCE N 04°43'08" k&, A DISTANCE OF 115.25";

THENCE N 19°2429" W, A DISTANCF OF 115.7%;

THENCE N 26°19'04" W, A DISTANCE OF 180.57 to a point along the centerline of Fish Cieek, also
being along the southerly line of a catled 39.756 acre tract as recarded under Montgamery County Clerk's
File No. 9563245, and being the imost westerly northwest corner of herein described tract;

THENCE N 85 deg. 44" 13 E, nlonp the southerly line of said 39.756 acre tract, a distance of 1024.68 feet
1o a fence comer for the southeasterly cornes of said 39.756 avre tract, and bieing an angle point of the
herein described tract:

THENCE N 03 deg. 27' 49 W, along the casterly line of said 39.756 acee tract. a distunce of 1316.42 feet
10 a fence comner for the northeasterly comer of said 39.756 ucre tracl, also being along the southerly line of
Apache Drive, and the most northerly northwest comer of the herein described tract:

THENCE N 77 deg. 00' 54™ E, along the southerly line of Apuche Drive, g distance of 99.27 feet to a 60D
nail along the southerly line of Apache Drive, and being a northerly point of the herein decribed tract;

THENCE N 84 deg. 38' 17" E, along the southerly line of the sald Crestwoud Farms, a distance of 595.91
feet a point for corner, (rom which a 1:2" iron rod found 1.3 fuet north, for the southeasterly comer of Lot
22 of Crestwood Farms as recorded in Volume S, Page 383, s being and angle point of the hervin
desceribed tract;
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THENCE N RS deg. §7° $5" E, along the southerly linc of the said Lot 22, a distance 0f 636.55 feet t0 2
concrete monument tor the southeasicrly comer of said Lut 22, also being the southwesterly comer of soid
10.600 acre tract, and being an angle point of the herein described truct;

THENCE along the southurly line of said 10.000 acre tract, N &S deg. 07° 40" £, a distance of 146,95 fecl
to back the POINT OF BEGINNING, and comtaining 123.40 acres of land, mere or less;

SAVE AND EXCEPT THAT CERTAIN 68.85 ACRES DESCRIBED AS FOLLOWS:

BEING a 68.85 acre tract of land in the N Lynch Survey, Absiroct 306, being the same called Tract 3
(68.8153 acre) as recorded under Montgomery County Clerk's File No. 201 1-029756. said 68.85 acre troct
being more particularly described as follows;

BEGINNING al axie found for the northwesterly comer of Lot 39, Block 1 of Highland Ranch as recorded
in Cabinet K, Sheet 21, alsv alung the southerly line of a called 10,000 acre tract as vecorded under
Momgomery County Clerk's File No. 2003-152144, ulso being the northeasterly corner of the herein
described tract:

THENCE S 03 deg. 34° 50" E. along the westerly line of said Highland Ranch Section 1, a distance of
2836.06 feot to o 5/8" iron sud tuund alung the wesierly line of Lot 55, Block |, of said Highland Ranch
Section 1, also being the northeasterly comer of Lot 46, Capitol Hill Estates Section 2 as recorded in
Cabinet D. Sheet 109B. and being the southcasterly corner of the herein described tract;

THENCE S 8S deg. 59° 50" W, along the nontherly line ol smd Capitol Hsli Esiatos Section 2, a distance of
1171.51 feet o a $/8” iren rod fuund for the southwesterly comer uf the said 68.8$ acre tracl, and boing the
southwesterly comer of the herein described tract:

THENCE slong the westerly tinc of Tract 3 the following beanngs and distances;
THENCE N 10°4731" E, A DISTANCE OF 954.07" 1o a §/8" capped iron red:
THENCE N 06°50'18" E, A DISTANCE OF 219.76",

THENCE N 30°55'16" E, A DISTANCE OF 136.62'10 a 58" capped iran rod
THENCE N 35°54°3 1 W, A DISTANCE OF 382.16' to 8 §8" capped iron rod

THENCE N 03 deg. 27° 13 E. along the westerly line of said Tract 3. a distance of 1339.4d feet to 58"
iron rod sct in the southerly line of Apache Drive, and being the unorthweslerly corner of the herein
des¢ribed tract:

THENCE N 84 deg. 38° 177 F, along the sautherly line of the sald Crestwood Fanms, a distance of 333.74
fect a point for comer, from which a 12" iron rod found 1.3 feet north, for the southeasterly comer of Lot

22 of Crestwood Farnis as recorded in Voulune S, Page 353, and being and angle point of the herein
described tract:

THENCE N 85 deg. $7° 557 E, along the southerly tine of the said Lot 22. a distance of 636.55 fect to a
concretc monument for the southeasterly corner of said Lot 22, also heing the cauthwesterly comer of said
10.000 acre tract. and being an angle point of the herein described met:

THENCE along the southerly line of said 10.600 acre tract, N BS deg. 07" 40 L, a distance of 146.95 feet
1o back the POINT OF BECINNING, and containing 68.85 acres of land. more or less.
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TRACT Ii:

NANCY LYNCH SURVEY ABSTRACT 306
R, HAMLETT SURVEY ABSTRACT 281
60° Fee Strip

BEING p 2.05 ecre tract of land in the N Lynch Survey, Abstruct 306, also being in the R. Hamlett Survey,
Abstract 281, being out of Tract 2 as recorded under Momgomery County Clerk’s File No. 2011-029758,
sard 2,05 acre tract being more panicularly described as fullows;

DEGINNING at a $/8" iron rod found for the northwesterly comer of a called 12 5601 acre tracl os
recorded under Montgomery County Clerk's File No. 2011-029757, also being along the northeasterly line
of Rahon Chapel Rozd, and heing the southerly curner of the hesein described tract.

THENCE along a curve to the lefi, having i radius of 977,12 feet, a chord that's bears N 29 deg. 57° 47"
W, along the nartheasterly line of Rebon Chapel Rond, a chord distance of §9.97 feet to a 58" iron rod
found atong the nonheasterly line of Rabon Chapel Road. and being the casterly corner of the hercin
described tract:

THENCE N 38 dog. 17° $1” E, along the southerly of Tmet | us recorded under Montgomery County
Clerk’s File No. 2011-029756, a distence of $21 09 feet o 8 5/8” wran rod found atony the southerly line of
said Tract 1. and being an sngle point of the hercin described tract:

THENCE N 61 deg. 12' 33" E. along the southerly line of said Tract 1, a distance of $43 81 fect to a 5/8”
iron rod found for an easterly comer of said Tract |, also being a southwesterly comer of said Tract 2, and
beiny an angle paint of the heretn duscribed truct.

THENCE N 86 deg. 15° 07 E, scross said Tract 2, a distance of 418.95 feet to the centerline of Fish Creek,
and being the norntheesterly corner of the herein described tract:

THENCE S |11 deg. 29° 21" E, along the centerline of Fish Creek, a distance of 11.29 feet 10 a point for
comer slong the centerline of Fish Creek, and being an angle point of the herein described tract:

THENCE S )6 deg. §9° 26" E, alung the centerline of Fish Creck, a distance of $8.87 fect to a point for
comer long the centertine of Fish Croek, and being the casterly corcer of the hereln described tract.

THENCE S 86 deg. 15° 07" W, across said Tract 2, a distence of 166.3$ feet a 5/8" iron rod found along
the westerly linc of sald Tract 2, also being the northaasterly comer of said 12.560) acre tract, and being an
angle point of the hercin described tract:

THENCE § 86 deg 15' 07" W, along the northerly line of the saidl 12.5001 scre tract, a distance of 272.69

feet to a 5/8” iron rod found for the nurtherly comer of said 12 S001 acre tract, and being an angle point of
the herein described ract;

THENCE S 61 deg. J1° 02" W, along the northerly line of the said 12.5001 acre tract, a distance of $29.59

feet to a 5/8” iron rod found for a northerly point of saidd 12.5001 acre tract, and beng an angle point of the
herein described tract;

THENCE alang the northerly line of said 12.5001 acre tract, § $8 deg. 21° 14” W, a distenve of $20.84 feet
to back the POINT OF BEGINNING, and containing 2.05 acres of land, more or less.
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Agenda Submittal Form

[Jworkshop (3] Regular Council  Meeting Date: { October 28. 202

Department: | Community Development

Contact: | Nancy S. Mikeska

(O ordinance [ Resolution
[ presentation [] Bid Award

5 A (] Hearing [ consent
il

(] exec. session Other

Description

Approve the Municipal Service Agreement for Annexation Parcel 2021-01, which includes the area
known as Clopton Farms. a part of Municipal Utility District #147.

Summary

Approve the Municipal Service Agreement tor Anneaation Parcel 2021-01, which includes the area
known as Clopton Farms. a part of Municipal Utility District #147.

Recommendation
Statt recommends approval of the Ordinance.

Fiscal Impact ] Yes No

Expenditure Amount: - ] Revenue Amount: r’;

- —— —————]

Account Number: | |

Is a Budget Amendment Required? [ Yes [ | No  (if yes. pleose see ottached Agenda Item Budget Amendment Form,

Financial Review Complete:

Admin: Paul Virgad;\mn._ir_.. City Administrator

Page | - Agenraa Sunnutta' rorm



FILED FOR RECORD
11/16/2021 03:19PM

7Nk Skt

COUNTY CLERK
MONTGOMERY COUNTY. TEXAS

STATE OF TEXAS,

COUNTY OF MONTGOMERY

| hereby certify that this instrument was filed in the file number
sequence on the date and time stamped herein

by me and was duly RECORDED in the Official Public
Records of Montgomery County, Texas.

11/16/2021

County Clerk
Montgomery County, Texas

Doc #: 2021159303
Pages 14



EXHIBIT G

(Meeting Minutes for April 8, 2025 Meeting between City of Conroe and Bleyl Engineering)



B LEYL 100 Mugent Street
Conroe, TX 77301

ENGINEERING (936) 441-7833

MEETING MINUTES

Date: 4/8/2025
Time: 11:00 am

Owner: Tri Pointe Homes Texas, Inc.

Project(s): ciopton Farms Sections 4, 5, and 6, and Westridge Cove Section 4

Location:  City of Conroe Engineering Building - 700 Metcalf

Attendees
Tara Gaha (City of Conroe) Steffanie DelLoss (Bleyl Engineering)
Brandy Taylor (City of Conroe) Luis Valbuena (Bleyl Engineering)
Matthew Williams (City of Conroe) Patrick Strong (Bleyl Engineering)
Anne Tran (City of Conroe) Daniel Gillham (Tri Pointe Homes)

Purpose: Utility capacity discussion for Clopton Farms Sections 4, 5, and 6, and Westridge Cove Section 4.

Notes/Background:

1) This meeting resulted from discussing Tri Pointe Homes’ (“TPH”) projects with Councilmember
Howard Wood and Norman McGuire following the March 27, 2025, City Council Meeting. In discussion,
Mr. McGuire was requested to attend a project meeting in person, after prior unsuccessful attempts,
but Mr. McGuire did not attend or participate in the April 8, 2025, meeting.

2) The discussion with Councilman Wood and Mr. McGuire originated due to the March 26, 2025, Council
Workshop Meeting, when City staff presented Clopton Farms Sections 4, 5, and 6 under the “discuss
appeals and waivers to denial of an exemption from the City of Conroe’s temporary moratorium on
development” agenda item. City staff proceeded to recommend denial for the moratorium exemption
waiver and appeal for Clopton Farms Sections 4, 5, and 6.

3) TPH did not have any prior knowledge, information, nor did they provide documentation or consent to
pursue this agenda item appeal relating to Clopton Farms. After reaching out to multiple City staff and
City Council members, the agenda item was deferred.

4) No information was provided to TPH as to how or why Clopton Farms Sections 4, 5, and 6 were
included on the March 26, 2025, and March 27, 2025, agendas, but Mr. McGuire alluded to it being a
misunderstanding on the part of City staff.

5) City staff members have previously indicated that any determination or decision regarding utility
capacity must be directed and approved by Mr. McGuire. As a result, TPH has steadily pursued an in-
person meeting with Mr. McGuire without any success.

6) Due tothe vast changes in City employment, many staff members are unfamiliar with the background
information for these projects. In summary, Mr. McGuire's participation is crucial to move forward with
any decision-making for projects in the moratorium.

Contoe Bryan bleylengineering.com Austin Houston
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Clopton Farms and Westridge Cover are within the Montgomery County MUD No. 147 (“MC147")

boundary, and agreements are in place that obligate the City to provide water and sewer capacity for
MC147.

After discussion with City staff and direction from City staff to submit a pump and haul agreement for
consideration, Bleyl Engineer (“Bleyl”) presented a Westridge Cove draft pump and haul agreement
prepared by Coats Rose on behalf of MC147 on June 26, 2024. After receipt of the draft agreement, City
staff rejected any form of a pump and haul agreement.

Meeting Discussion

Westridge Cove Section 4 Sanitary Sewer

1)

2)

3)

4)

6)

7)

TPH provided a timeline of events on the City’s correspondence and actions leading up to this meeting
regarding the sewer capacity constraint impacting Westridge Cove Section 4 and the significant
delay/adverse impact it has caused the project and TPH's interests in Conroe.

Despite numerous requests from TPH and Bleyl, in addition to commitments from the City to provide
flow meter data and physically investigate the capacity claim for nearly 12 months, no evidence has
been provided by the City to support or justify their position on the sewer capacity.

TPH discussed their sewer investigation and presented images that did not reveal any of the alleged
surcharging or capacity issues in the manholes downstream from Westridge Cove Section 4.

The City stated that “build-out” modeling showed surcharge occurring at manholes in the vicinity of
Wedgewood Parkway to James Way along SH 105. Based on their calculations, they requested a City
staff member, Daniel, who was not present at this meeting, to inspect the sewer lines. The City staff
member noted surcharging in the manholes at the time of inspection.

No evidence or support was presented for this surcharging claim after inspection. The City did not
specify which manholes were surcharging, the depth to which surcharging was observed, nor on which
date the surcharging was witnessed. Outside of the City’s 12-inch sewer pipes along SH 105, no other
information has been provided indicating that the sewer capacity is unable to serve Westridge Cove
Section 4.

Tri Pointe Homes also discussed the possibility of surcharging after a rain event. The City’s sanitary
sewer manholes inspected by TPH onsite did not have infiltration protection preventing water from
entering the system, even though the manholes are located along a roadside ditch.

The City mentioned that the needed improvements to the sanitary sewer lines along 105, which would
alleviate the City's concerns for sewer capacity, are 60% complete in design, with easements and
right-of-way still to be acquired. City staff stated they expect to publicly bid the sanitary sewer
improvement project in May 2025. The improvements are expected to take an estimated 12-16 months
to construct.

Westridge Cove Section 4 Water

8)

TPH asked the City to provide specifics related to the water moratorium and capacity concerns at
Westridge Cove Section 4. The City discussed water plant improvements for the operational zone
impacting Section 4, which was shown within an incorrect operational zone on the City's utility map.
Bleyl noted that it must be moved from the Wedgewood Operational Zone into the Northwest
Operational Zone, as discussed in previous correspondence with and submittals to the City. Based on

Conroe Bryan bleylengineering.com Austin Houston
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water modeling and previous conversations with City staff, the Northwest Operational Zone’s capacity
to serve Westridge Cove Section 4 would not be an issue.

9) TPH and Bleyl stated their understanding is that the operational zone serving Westridge Cove Section 4

meets minimum TCEQ standards. The City agreed that the operational zone serving Westridge Cove
met minimum TCEQ standards.

10) Bleyl discussed the water modeling studies that have been provided to the City for Westridge Cove,
which justify capacity availability.

11) TPH stated they have plans to comply with their commitment to the City for water service, including
installing off-site utilities. This extension was approved in the initial construction plans related to
Westridge Cove Section 1, but construction was approved by the City to be delayed until the
construction of Westridge Cove Section 4.

12) The City, nor its consultant, is not actively modeling the Northwest Operational Zone, which serves
Westridge Cove Section 4.

Clopton Farms Sanitary Sewer

1) TPH/Bleyl explained that prior to TPH purchasing the property, the City committed to having sewer
capacity for the entirety of Clopton Farms through numerous development meetings with the City. As a
result, this was formalized through a Municipal Services Agreement and the annexation of the Clopton

Farms Development by the City of Conroe and MC 147. Clopton Farms is also subject to the MC 147
Utility Functions Agreement with the City of Conroe dated December 10, 2020.

2) Following the property annexation of Clopton Farms, no additional changes have been made to hinder
sewer capacity. TPH stressed the fact that it has already invested in all its commitments made to the
City of Conroe for sewer service, including procuring and purchasing off-site easements, installing off-
site utilities, along with the construction of an onsite lift station to support the demand of the
development. The onsite lift station was installed at a location requested by the City of Conroe, in case
itis ever needed to serve future developments.

3) TPH/Bleyl stated their understanding was roughly 6% of the City’s service capacity for the Montgomery
County UD No. 4 (UD4) sewer plant that serves Clopton Farms is currently being utilized (19,000 GPD
out of the 300,000 GPD reserved). The City of Conroe did not dispute this number.

4) The City stated that build-out conditions for Chapel Run will include 637 total lots. Build-out conditions
for Clopton Farms will produce 340 total lots, totaling 977 lots for both developments. Using the City's
set value of 275 gallons per day per connection, both projects combined will produce less than the
City’s allowable capacity, which is reserved and stated within their UD4 agreement. As a result of these

findings, Bleyl and TPH stated that sanitary capacity should not be an issue for the Clopton Farms
Development.

5) After the City confirmed no sewer capacity changes have occurred following the Clopton Farms
annexation, they cited their concern with sanitary sewer peaking at 100% buildout. City staff then
admitted that they had no knowledge as to what their executed agreement with UD4 specified, and City
staff was not certain if peaking was accounted for in the agreement.

6) Inresponse, TPH/Bleyl explained that sewer capacity has already been committed by the City for these
developments. When purchased, the Clopton Farms property was originally encompassed in a CCN.
TPH elected to opt out of that CCN, due to the City’s commitment to provide utility service upon
annexation of the Tract. City staff asked if the capacity agreement was given in writing, to which TPH
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and Bleyl noted this was indeed handled in writing through multiple documents, including, but not
limited to, annexation documentation, a Municipal Services Agreement, and a MUD 147 Utility
Functions Agreement. The executed Municipal Services Agreement and Utility Functions Agreement

were provided as support at this meeting and reviewed by a City staff member (Ms. Anne Tran) during
the discussion.

7) As aresult of the sewer capacity discussions, the City stated they will review the Utility Functions
Agreement signed and executed between the City and MC147 to confirm their legal obligations with
MC147. Also, the City of Conroe indicated they would discuss the agreements with their legal team to
determine if the City has a contractual obligation to serve the Clopton Farms Development. Capacity
requests for Clopton Farms Sections 4, 5, and 6 were previously submitted and denied by the City of
Conroe. The City asked whether a timeline for potential utilityimprovements and service were noted on

the agreement. Bleyl clarified that the City agreement stated the City would provide municipal services
on the date of annexation.

Clopton Farms Water

8) TPH asked the City to provide specifics justifying the water moratorium and capacity concerns at
Clopton Farms and the City’s subsequent issuance of a Capacity Denial Letter for Clopton Farms
Sections 4, 5, and 6.

9) TPH explained that their original moratorium exception request letter was inclusive for all of Clopton
Farms (Sections 1 through 6), as TPH and their supporting legal counsel considered all sections to
meet the exception qualifications. In the discussion, the City of Conroe stated that, prior to providing
approval letters for Sections 1, 2, and 3, TPH was only required to obtain letters for these three
sections, due to them being substantially complete. In this same correspondence, the City of Conroe
stated they would allow the Sections 4, 5, and 6 plan submittal processes to continue forward with
approvals and construction for each. The City previously stated that once Sections 4, 5, and 6 were
substantially complete, the same exception approval letters would be granted. TPH expressed their
surprise and concern when capacity denial letters were issued for Sections 4, 5, and 6, given their
recent City approvals to begin clearing, mass grading, and detention for these sections.

10) TPH stated during the meeting that construction has already progressed for the clearing, mass grading,
and detention to serve these sections, and is nearing completion.

11) TPH and Bleyl stated their understanding is that the water system for Clopton Farms is supplied from
the newly constructed water plant (WP 26) and meets minimum TCEQ standards to serve all sections

of Clopton Farms. The City agreed that the operational zone serving Clopton Farms met minimum
TCEQ standards.

12) Bleyl discussed the water modeling studies that have been provided to the City, which justify capacity
availability. TPH stressed that the new water plant (WP 26) was another significant contributing factor
as to why Clopton Farms elected to be annexed into the City Limits. The water plant coming online was

an initial condition placed on the Clopton Farms development to have service provided by the City of
Conroe.

13) Also noted when discussing sanitary sewer capacity, TPH stated to have already invested in all of the
City commitments made for water service, including procuring and purchasing off-site easements and
installing off-site utilities.

14) The City stated they were concerned with a possible lack of redundancy in its water system. The City
stated that Water Plant 26 (next to Clopton Farms) is to serve as a fail-safe, eliminating the possibility
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of allocating water capacity from Water Plant 26 to serve Clopton Farms. Conroe stated they need
additional redundancy support in case of unforeseen circumstances and to assist other parts of the
city during an anticipated well drilling at Water Plant No. 6.

15) Based on prior communications with the City, TPH stated that the differences in pressure planes and
the lack of additional infrastructure are what limited Water Plant No. 26’s ability to assist with supply to
other operational zones, to which the City of Conroe agreed.

16) The City of Conroe also stated that the surface water is being utilized to address the redundancy
concern in the Clopton Farms/Westridge Cove Sec 4 operational zones. However, during an
anticipated new well's transitional period, the surface water the city currently has procured may not
address all redundancy concerns.

17) Bleyl mentioned they understood that the City of Conroe is currently in negotiations with SIRA
regarding the addition of surface water, which could alleviate the City’s redundancy concern.

18) The City stated that the SIRA matter was above all staff members present at the meeting, and those in
attendance would not make any comments on it.

19) The City indicated that Water Plants 6 and 14 can receive surface water, but Water Plant 26 cannot.

20) The City, nor its consultant, is not actively modeling the Northwest Operational Zone, which serves
Clopton Farms.

21) Based on the capacity discussions during this meeting, TPH stated they would prefer city staff to
consider rescinding and/or amending the capacity denial letters that were issued for Clopton Farms.
City staff stated they could not rescind/amend the capacity denial letters, and this would need to be
presented to the City Council as a denial appeal request.

22) TPH reiterated that they feel the best approach would be for City Staff to amend the capacity denial
letters, as TPH/Bleyl does not agree with the position or information included in the denial letters for
Clopton Farms.

23) Based on the capacity discussions during this meeting, TPH asked if City Staff would recommend
approval of TPH’s appeal, if one were submitted. The City of Conroe did not comment on this.

Paths Forward

1) City staff provided the option to pursue a waiver or appeal regarding the moratorium exception denial.
TPH stated that if they were to appeal the denial letters before the City Council, they want this appeal
to be based on the best available data. TPH asked if the City would provide Bleyl data being used to
deny the progress in TPH’s developments, so that this data can be analyzed to ensure proper
justification of the appeal request. The City of Conroe responded by stating that the surcharges
happening in sanitary manholes and the lack of redundancy in their water system were the primary
reasons for the water and sewer service rejection. The City did not commit to providing any additional
information to Bleyl.

2) The City provided an additional option for TPH to pursue a Memorandum of Understanding (“MOU”")
Agreement. The agreement would need to specify the number of lots and how much capacity TPH is
requesting. If an agreement with the City is achieved, construction can commence at the developer’s
own risk, with the understanding that City utility service can still be denied upon completion of work.

3) TPH stated their preference is to move forward without the restraints and conditions in the MOU, given
the recent information regarding available capacity.
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4) Conroe stated in the event City Council denied TPH’s appeal request, the MOU would still be an option
to proceed with plan approval and construction.

Action Items

1) The City staff will discuss and provide feedback from its legal department regarding any contract
obligations to provide utility services for the Clopton Farms and Westridge Cove Developments.

2) The City staff will provide Bleyl with a PDF template of the MOU Agreement discussed at the meeting.

Attachments

1) Municipal Services Agreement
2) Montgomery County MUD No. 147 Utility Functions Agreement
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DOC #2021159303

ORIGINAL

MUNICIPAL SERVICES (REEMENT
BETWEEN THE CITY OF CONROE, TEXAS
AND TRI POINTE HOMES TEXAS, INC.

This Municipal Services Agreement ("Agreement™) is entered into on thisﬂg'i‘day of

ey 2021 by and between the City of Conroe, Texas, a home-rule municipality
of the State of Texas, ("City™) and TRI POINTE HOMES TEXAS, INC., a Texas corporation
("Owner").

RECITALS

The parties agree that the following recitals are true and correct and form the basis upon
which the parties have entered into this Agreement.

WHEREAS, the City is currently classified as a home rule municipality for purposes of
annexation under the Texas Local Government Code ("LGC™);

WHEREAS, Section 43.0671 of the LGC permits the City to annex an area if eachowner
of land in an area requests the annexation:

WHEREAS, where the City elects to annex such an area, the City is required to enter into
a written agreement with the property owner(s) that sets forth the City services to be provided for
the Property on or after the effective date of annexation:

WHEREAS, Owner owns certain parcels of land situated in Montgomery County, Texas,
which consists of approximately 125.45 acres of land in the City's extraterritorial jurisdiction, such
property being more particularly described and set forth in Exhibit A attached and incorporated
herein by reference (“Property™);

WHEREAS, Owner has filed a written petition with the City requesting full-purpose
annexation of the Property.

WHEREAS, City and Owner desire 10 set out the City services to be provided for the
Property on or after the effective date of annexation;

WHEREAS, the execution of this Agreement is subject to approval by the Conroe City
Council; and

NOW THEREFORE, in exchange for the mutual covenants, conditions and promises
contained herein, City and Owner agree as follows:

1. PROPERTY. This Agreement is only applicable to the Property described and set forth in
Exhibit A attached.

2. INTENT. It is the intent of the City that this Agreement provide for the delivery of full.
available municipal services to the Property in accordance with state law. which may be
accomplished through any means permitted by law.
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3. MUNICIPAL SERVICES.

a. Commencing on the effective date of annexation, the City will provide the municipal
services set forth below. As used in this Agreement, “providing services” includes having
services provided by any method or means by which the City may extend municipal
services to any other area of the City, including the City's infrastructure extension
policies and developer or property owner participation in accordance with applicable city
ordinances, rules, regulations, and policies.

i

=
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Fire - The Conroe Fire Department will provide emergency fire suppression and
routine fire prevention scrvices within the annexed area. The Fire Department
currently operates seven fire stations that are located on North Loop 336 East, East
Foster Drive, Sgt. Ed Holcomb Blvd., Carter Moore Drive (N FM 3083 West),
Walter Woodson Drive, Longmire Road, and Lake Conroe along SH 105 West.
Each station responds to service calls within a primary zone but may be called upon
to provide support within other areas of the City as necessary. The annexed area
will initially be incorporated in the zones served by Fire Station No. 6 on SH 105
West. The station(s) assigned to the annexed area may be altered from time to time
in response to service demands, shifts or growth in population. future annexations
or other relevant considerations. Based on staffing, training, equipment, and
cooperative agreements, should they be necessary, the City will provide quality fire
service. Montgomery County Emergency Services District No. 3 (ESD #3)
currently provides fire protection services to the area. After the area is annexed to
Conroe, the City will require the ESD to remove the area from the territory of ESD
#3 immediately.

Police — The City's Police Department will provide protection and law enforcement
services. Law enforcement services include criminal investigations, routine patrol.
traffic enforcement, and dispatched response to both emergency and non-
emergency service calls. No new patrol officers or patrol units are necessary as a
result of this annexation and it is anticipated that police services within the annexed
area will be provided utilizing existing levels of personnel and equipment.
Currently, the nearest police station is the Conroe Police Headquarters located at
2300 Plantation Drive.

Emergency Medical Services — The Montgomery County Hospital District
currently provides EMS services throughout the County and will continue to
provide those services for this area after annexation. Fire fighters may be
dispatched to the scene of accidents or other medical emergencies to assist Hospital
District EMS personnel or to provide "first responder” services pending the arrival
of EMS personnel.

Community Development and Code Enforcement — The City’s Community
Development and Code Enforcement Department will provide planning for {uture
land use, and education, enforcements, and abatement relating to code violations
within the Property.
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Publicly Owned Parks, Facilities, and Buildings — Residents of the Property will be
permitted to utilize all existing publicly- owned and available parks, facilities
(including, community service facilities, libraries, swimming pools. ¢tc.), and buildings
throughout the City. Any private parks, facilities, and buildings will be unaffected by
the annexation; provided. however, that the City will provide for maintenance and
operation of the same upon acceptance of legal title thereto by the City and
appropriations therefore.

In the event the City acquires any other parks, facilities, or buildings necessary for City
services within the Property. the appropriate City department will provide maintenance
and operations of the same, There are no public parks. playgrounds. or swimming pools
within the area to be annexed. Privately owned facilities, including privately owned
and operated storm water detention facilities, are not affected by the annexation.

Water and Wastewater — The Property is currently undeveloped but is located in the
service territory of MSEC Enterprises, Inc., a retail public utility that holds a certificate
of convcnience and necessity (the *MSEC CCN™) granting the utility the exclusive
right to provide water and sewer utility services within the Property. Owner is seeking
to remove the Property from the MSEC CCN and has requested annexation into
Montgomery County Municipal Utility District No. 147 (“MUD 147" or “the District”).

MUD 147 is located wholly within the boundaries of the City of Conroe and water
supply and sewer treatment capacity are provided by City to the District under a Utility
Functions Agreement dated December 10, 2020. In addition. in accordance with the
Utility Functions Agreement the City will own and operate the District financed and
constructed water and sewer utility improvements and will serve the residents and
businesses in the District as customers of the City of Conroe utility system. Utility
customers within the District will be billed for utility services on the same basis as
customers of the same class served by the City in other parts of the community.

The City has previously given its conditional consent for annexation of the Property
into the District subject to the prior anncxation of the Property into the corporate limits
of City. Upon annexation of the Property into the corporate limits of the City the Owner
intends to take such actions as are necessary to complete the removal of the Property
from the MSEC CCN and to complete the annexation of the Property into MUD 147.
Upon removal of the Property from the MSEC CCN and annexation into MUD 147,
the Property will be developed and served with water and sewer utility services by the
City pursuant to the terms of the MUD 147 Utility Functions Agreement.

In the event the Property is annexed into the City but not removed from the MSEC
CCN the City will be unable to provide water and sewer utility services to the Property
but the City will require all public water supply and wastewater disposal facilities to be
designed and constructed in accordance with the City’s subdivision infrastructure
standards.

In the event the Property is removed from the MSEC CCN and annexed into the City
but not annexed into MUD 147, the Owner or some other developer will be responsible
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for designing. financing and constructing all required water and sewer infrastructure in
accordance with the City's building code and subdivision ordinances and any other
applicable development regulations. Upon completion and dedication of such facilities
to the public in accordance with the applicable requirements the City will accept the
facilities, maintain them and provide public water supply and wastewater disposal
services to the Property on the same basis that such services are provided in other areas
of the City served by its municipal water and sewer utility.

The City and Owner agree that installation of water and sanitary sewer facilities shall
be installed along the Collector Street (as defined below) to the point indicated on the
map attached hereto as Exhibit “B”. Landowner(s) adjacent to the proposed Collector
Street from Fish Creek to Rabon Chapel shall be required to extend water and sanitary
sewer facilities if the adjacent land is annexed into the City and developed.

Streets. Roads and Street Lighting - The City is not responsible for the maintenanceof
privale streets or roads in the annexed area. The City will assume the responsibility for
maintenance of public streets and roads previously accepted for maintenance by official
action of the Commissioners Court of Montgomery County. Any such streets or roads
formerly maintained by Montgomery County that become subject to City annexation
will be maintained in a condition which is at least equal to the County maintenance
standard, however, the City will not be required to reconstruct or upgrade such streets
to a higher standard. It is the responsibility of the developer to construct or provide
those streets or roads necessary to serve the demands of new development in the areas
to be annexed. The City will accept the dedication of public streets constructed in
accordance with applicable development regulations of the City and will thereafter be
responsible for their maintenance pursuant to a Utility Functions Agreement between
the City and the District.

The City and Owner have agreed that a 60-foot right-of-way shall be dedicated between
Fish Creek and Rabon Chapel Road (the 60" ROW™). The Owner shall construct a 39-
foot collector street (the “Collector Street™) within such 60° ROW. Upon development
of land adjacent to the 60° ROW, the City shall cause the owner(s) of such adjacent
land(s) to dedicate 5-feet of right-of-way adjacent to the 60° ROW to provide a total
right-of-way of 70-feet in compliance with the City’s current ordinances for collector
streets. This 5-feet ROW dedication shall only be required if the adjoining land adjacent
to the Collector Street is annexed into the City.

In accordance with the City's Ordinance 1800-07, Sec. 94-298 (c). the City and Owner
further agree that the 5° sidewalk installed by the Owner along the Collector Street shall
terminated at Rabon Chapel Road. The City shall cause the landowner(s) adjacent to
the 60° ROW to construct the remainder of the sidewalk on the opposite side of the
Collector Street in compliance with the City’s ordinances if the adjoining land adjacent
to the Collector Street is annexed into the City and developed.

Solid Waste Services — The City will provide solid waste collection services in
accordance with existing City ordinances and policies. except where prohibited by law.
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b.

The City provides fee-based household garbage collection services to single family
residences. The City does not collect garbage from most commercial establishments.
Commercial garbage collection and disposal is available from any solid waste
collection business within the City that is currently authorized to do so through a
franchise agreement. Apartments and other multifamily buildings are considered
commercial and must obtain collection services from one of these authorized
companies. The City may. at its discretion, agree to provide service to small
commercial establishments and small multifamily buildings that generate waste
collection demands similar to a single- family residence. The City currently provides
residential garbage collection and recycling for single-family residences at the street
curb using a contract servicc provider. The current contract provider employs an
automated collection system that requires use of a specific collection container. In
accordance with the currently established policy. each household will be provided a
collection container for waste disposal and recycling. Additional waste disposal
containers may be obtained for a fee; however, up to three additional recycling
containers may be obtained at no charge. Various waste management service providers
may currently provide collection services within the annexed area on a contract basis
with individual property owners. Upon the second anniversary of the effective date of
annexation, providers shall be prohibited from the further provision within the
proposed annexation’s residential areas. Pending the expiration of such two-year
period, the City shall not apply any fee for solid waste management services or be
required to provide solid waste collection services within the proposed annexation’s
residential areas. The City may commence residential collections services prior to the
second anniversary of annexation if requested to do so in writing by any property
owner. Any such request must be made at least 90 days prior to the proposed effective
date for initiation of City service.

Platting, Engincering, and Building - The City's Platting, Engineering, and Building
Departments will provide land development, platting, drainage. detention and building
review and inspection services in accordance with all applicable laws, rules, and
regulations.

It is understood and agreed that the City is not required to provide a service that is not
included in this Agreement.

Owner understands and acknowledges that the City departments listed above may change
names or be re-organized by the City Administrator. Any reference to a specific department
also includes any subsequent City department that will provide the same or similar services.

5. AUTHORITY. City and Owner represent that they have full power, authority and legal right to
execute, deliver and perform their obligations pursuant to this Agreement. Owner acknowledges
that approval of the Annexation Ordinance is within the sole jurisdiction of the City.

6. SEVERABILITY. If any part, term, or provision of this Agreement is held by the courts to be
illegal, invalid, or otherwise unenforceable, such illegality, invalidity, or unenforceability will not
affect the validity of any other part. term or provision, and the rights of the parties will be construed
as if the part. term, or provision was never part of the Agreement.

8. INTERPRETATION. The parties to this Agreement covenant and agree that in any litigation
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relating to this Agreement, the terms and conditions of the Agreement will be interpreted according
to the laws of the State of Texas. The parties acknowledge that they are of equal bargaining power

and that each of them was represented by legal counsel in the negotiation and drafting of this
Agreement.

9. GOVERNING LAW AND VENUE. Venue shall be in the state courts located in Montgomery
County, Texas or the Uniled States District Court for the Southern District of Texas, Houston
Division and construed in conformity with the provisions of Texas Local Government Code
Chapter 43.

10. NO WAIVER. The failure of either party (o insist upon the performance of any term or provision
of this Agreement or to exercise any right granted hereunder shall not constitute a waiver of that

party’s right to insist upon appropriate performance or to assert any such right on any future
occasion.

11. GOVERNMENTAL POWERS. It is understood that by execution of this Agreement. the City
docs not waive or surrender any of its governmental powers or immunitics.

12. COUNTERPARTS. This Agreement may be executed in any number of counterparts. each of
which shall be deemed an original and constitute one and the same instrument.

13. CAPTIONS. The captions to the various clauses of this Agreement are for informational purposes
only and shall not alter the substance of the terms and conditions of this Agreement.

14. AGREEMENT BINDS SUCCESSORS AND RUNS WITH THE LAND. This Agreement is
binding on and inures to the benefit of the parties, their successors, and assigns. The term of this
Agreement constitutcs covenants running with the land comprising the Property and is binding on
the Owner.

15. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement between the parties
and supersedes all prior oral and written agrecments between said parties. This Agreement shall
not be amended unless executed in writing by both parties.

Executed as of the day and year first above written to be effective on the cffective date of
annexation of the Property.

CITY OF C OE TRI P HOMES TEXAS, INC.
By: By
Name:_. Lalline P;er
Maxaf Title: Vice Pres oot

Approved as to Form:
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State of Texas §
County of Montgomery §

This instrument was acknowledged before me on the ‘?m day of

wemlboe

, 2021,

by C"‘; ”‘e jyosk, Mayor of the City of Conroe, a Texas municipal corporation, on behalf of said

Tt
city.
e NTHA H. QUINLAN
5\:’\:3“‘%‘:’3 ::t:c\? public, Stete of Texas
5P I35 Comm. Expires 10-06-2025
oGS Notery ID 123994090
u!n
State of Texas §

County of_mmngMﬂgg

This inﬁu}n?'nt was acknowledged befor

allin<

TRI POINTE HOMES TEXAS, INC.

LINDSEY KUCERA
Notary ID #129614853

My Commission Expires
October 9, 2022

After Recording Return to:
City Secretary

City of Conroe

300 West Davis

Conroe, Texas 77301

Public, State of Texas

e me on the

! ! day 01%%‘3%%
Notary Pughc, State 0% exas

il

, 2021 by
of
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EXHIBIT “A”

TRACT [:

BEING a 123 40 acre trect af land in the N Lyach Survey, Abstiact 306, being out of Troct 2 as recorded
under Monigomery County Clerk’s File No, 201 1029758, also being all of Tract 3 as recorded under
Montgomery County Clerk’s File No. 2011-029756. said 123 40 acre tract being more particulorly
described as follows;

BEGINNING al axle found for the northwesterly corner of Lot 39, Block | of Hightand Ranch as recurded
in Cabinet K, Sheet 21, also along the southerly line of a called 10.600 acre tract as recorded under
Montgomery County Clerh's File No 2003-152144, also being the northeasterly comer of the herein
dencribed ract;

THENCE S 03 deg, 34° S0™ E. slong the westerly linc of sind Highland Ranrch Section |, a distance of
2836.06 feet to o 5/8” iron rod found along the westerly line of Lol 33, Block |, of said Highland Ranch
Section |, also being the northeasterly comer of Lot 46, Capitol Hill Estates Section 2 as recorded in
Cabinei 0, Sheet 1098, and being the southeasterly corner of the herein described tract;

THENCE S 85 deg. 59° 50" W, alnng the northerly line of suid Capito} Hill Estates Section 2, o distance ol
1171.51 feet to a /8" iron rod found for the northerly point of Lot 49 of said Capitsl Hill Estates Section 2,
and being an angle point of the herein described tract:

THENCE S 85 deg. 54° 29” W, slong the northerly line of said Capitol Estates Section 2, a distance of
793.57 foet to the eentertine of Fish Creck, also being the narthwesterly comer of Lot 52 of said Copitol
Hill Esiates Section 2, also being the northeasterly corner of Lot 9. Block 2 of Capitol Hill Estates Section 3
as record in Cabinet E, Sheet 298, and being the southwesterly corner of the horein described tract;

THENCE along the centerline of Fish Creck the following bearings and distences;
THENCE N 26°34'43° W, A DISTANCE OF 190.30";

THENCE N J0°18°'12° W, A DISTANCE OF 413.98";

THENCE N 36"59'26" W. A DISTANCE OF 172.80",

THENCE N 11°29°21" W. A DISTANCE OF 118.50";

TIIENCE N 04°43'08" E, A DISTANCE OF 115.25";

THENCE N 19°24'29" W, A DISTANCE OF 115.73

THENCE N 26°19'04" W, A DISTANCE OF 180.57 to a point along the centerline of Fish Cieek, also
being along the southerly line of a called 39.756 acre tract as recosded under Montgomery County Clerk's
File No. 9963245, and being the most westerly northwest curner of herein described trac;

THENCE N 85 dug. 44° 13" E, nlong the seutherly line of said 39.756 acre tract. a distance of 1024.65 fert
to a fence comer for the southeasterly cornes of said 39.756 acre truct, and belng an angle point of the
herein described tract:

THENCE N 03 deg. 27° 49™ W, along the easterly line of said 39.756 acre tract. a distance of 1316.42 fect
to a fence corner for the northaasterly comer of said 39.786 ucre truct, slso being along the southerly line of
Apache Drive, and the most northerly northwest comer of the herein described tract:

TI:IENCF. N 77 deg. 00 54” E, along the soutlierly line of Apuche Drive, a disiance of 99.27 feet to a 60D
noil alang the southerly line of Apache Drive, and being a northerly point of the herein described tract;

THENCE N 84 deg. 38' 177 E, along the southerly line of the sald Crestwowd Farng, a distance of 595.91
feet a point for comer, from which a 1/2" iron rod found 1.3 feet north, for the southeasterly corner of Lot
22 of Crestwood Farms as recorded in Volume S, Page 353, and being and angle point of the hercin
deseribed troact;
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THENCE N 88 decg. $7° $5™ E, along the southerly line of the said Lot 22, a distance of 636.55 feett0 a
concrete monument for the southeasterly comer of said Lot 22, also being the southwesterly comer of said
10.000 scre tract, and being an angle point of the herein described truct;

THENCE along the suutherly line of said 10.000 acre tract, N KS deg. 07° 40” £, a distance of 146.95 fecl
to back the POINT OF BEGINNING. and comtaining 123.40 scres of land, mure ur less;

SAVE AND EXCEPT THAT CERTAIN 68.85 ACRES DESCRIBED AS FOLLOWS:

BEING a 68.8$ acre tract of land in the N Lynch Survey, Abstroct 306, being the same called Tract 3
(68.8153 acre) as recorded under Montgomery County Clerk's File No. 201 1-029756, said 68.85 acre tract
being more panticularly described as follows;

BEGINNING a1 axte found for the northwesterly corner of Lot 39, Block 1 of Highland Ranch as recorded
in Cabinet K, Sheet 21, alsv alung the suutherly line ol a called 10.000 acre tract as recorded under
Monigomery Caunty Clerk's File No. 2003-152144, ulso being the nontheasterly comner of the herein
described tract:

THENCE S 0) deg. 34' 50" E. along the westerly line of said Highland Ranch Section 1, & distance of
2836.06 feet 10 3 58" iron rud found alung the westerly line of Lot 55, Block L, of sald Highland Ranch
Section 1, also being the northeasierly comer of Lot 46. Cupito) Hilt Esintes Section 2 a8 recorded in
Cabinet D, Sheet 169B. and being the southcasterly cornsr of the hereln described tract:

THENCE S 8S deg. 59° 50 W, along the northerly Jine of satd Capitol Hill Estates Section 2, a distance of
117151 fect to a 8/8” irun rod fuund for the southwesterly comer of the said 68.85 acre tracl. and being the
southwesterly comer of the herein described tract:

THENCE alony the westerly linc of Tract 3 the following bearings and distances;
THENCE N 10°4731" E, A DISTANCE OF 954.07' t0 a 5/8" capped iron rod:
THENCE N 06°50'18" E, A DISTANCE OF 219.76".

THENCE N 30°35'16" E, A DISTANCE OF 136.62.t10 a 5/8" capped iran rod
THENCE N 55°54'31" W, A DISTANCE OF 382.16' to 58" capped iron rod

THENCE N 03 deg. 27° 137 E. along the westerly line of said Tract 3, a distance of 1339.44 feet to §:8"

iron rod sct in the southerly line of Apache Drive, and being the northwesteely corner of the herein
described tract:

THENCE N 84 deg. 38° 17* E, alung the southerly linc of the said Crestwood Fanms, a distance of 333.74
fect » point for comer, from which a 1,2 iron rod found 1.3 feet north, for the southeasterly comer of Lot

22 of Crestwood Farms as recorded in Vulume 5, Page 353, and being and angle point of the horein
described tract.

THENCE N 85 deg. 57" 55" E, along the southerly line of the said Lot 22. o distance of 636.58 feet to a
concrele monument for the southeasterly comer of said Lot 22, slso heing the southwesterly comer of said
10.060 acre tract, and being an angle point of the herein described truct;

THENCE olong the southerly line of said 10.000 acre tract, N BS deg. 07° 40" L., » dhstance of 146.95 fect
10 back the POINT OF BEGINNING, znd containing 68.85 acres of land, more or less.
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TRACT It

NANCY LYNCH SURVEY ABSTRACT 306
R. HAMLETT SURVEY ABSTRACT 281
60" Fee Strip

BEING o 2.0$ acre tract of land in the N Lynch Survey, Abstruct 306, also being in the R. Hamlen Survey,
Absteact 28, being out of Tract 2 as recotded under Momgomery County Clerk’s File No. 2011-029758,
said 2,05 acre tract being more particularly described as follows;

BEGINNING a1 a $/8" iron rod found for the northwesterly comer of a called 12 3001 ocre tract os
recorded under Montgomery Counly Clork's File No. 2011029757, also beng along the nontheasterly line
of Rebon Chapel Ruad, and being the sutherly curner of the herein desciibed wract,

THENCE along a curve to the lefd, having o radius of 977.12 feet, a chord that's bears N 29 deg. 57° 47
W, along the northeasterly line of Rebon Chapel Rood, a chord distance of £9.97 feet to a $/8" iron rod

found along the northeasterly linc of Rabon Chapel Road. and being the easterly somer of the herein
described tract:

THENCE N 38 deg. 17° $1” E. along the southerly of Tract | us recorded under Monlgumery County
Clerk's Fite No. 2011-029756, a distence ot $21 0V feet tn a 5/8” ron red fournd alang the southerly line of
said Tract 1, and being en engle polnt of the herein described tracs;

THENCE N 61 deg. 12’ 33" E. along the southerly line of sad Tract |, a distance of 543 81 feet to o 5/¥”
iron rod found for an easterly comer of said Tract (. also being a southwesterly comer of said T'ract 2, and
being an angle paint of the herein described tract:

THENCE N 86 deg. 15° 07" E, ncross said Tract 2, a distance of 418.95 fect to the centerline of Fish Creck,
and being the northeasterly corner of the herein described tract:

THENCE S 11 deg. 29° 21" E, alonyg the centerline of Fish Creek, a distance ol 11.29 feet 10 a point for
camer atong the censeriine of Fish Creek, and being an angle point of the herein described tract:

THENCE S 36 deg. §9° 26" E, alung the centerline of Fish Creck, a distance of $8.57 fect to a point for
corner along the venterline of Fish Creck, and being the ensterly comner of the herein described iract,

THENCE. S 86 deg. 15° 07" W, across said Tract 2, a distance of 166.35 feet a 5/8" iron rod found along
the westerly linc of said Tract 2, also being the nurtheasterly corner of said 12.5001 acre tract, and being an
angle point of the herein described tract:

THENCE S 86 deg 15’ 07" W, along the northerly line of the said 12.5001 acre wract, a distance ol 272.69

feet 10 @ 5/8" [ron rod found for the nurtherly comer of said 12 $001 acre tract, and being an angle point of
the herein described tract;

THENCE S 61 deg. 11' 02" W, slong the northerly line of the soid 12.5001 ocre tract, a distance of 529.59

feet to a 5/8" iron rod found for a northerly point of sakl 12.5001 acre wact, and betng an angle point of the
hierein described tract;

THENCE along the northerly line of said 12.5001 ucre tract, $ 58 deg. 21° 14” W, a distanve of $20.84 fect
to back the POINT OF BEGINNING, and containing 2.0 actes of land, more or less.

11of?7



EXHIBIT “B”
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Agenda Submittal Form

VS -
Nt i .f- ?,, (] Workshop Regular Council Meeting Date: | October 28, 2021
;SR Department: | Community Developinent
W Contact: | Nancy S. Mikeska
a0 (J ordinance  [[] Resolution e iy
(] presentation [(] Bid Award
v A [[] Hearing (] consent
(] Exec. Session [_] Other
Description

Approve the Municipal Service Agreement for Annexation Parcel 2021-01, which includes the area
known as Clopton Farms. a part of Municipal Utility District 147,

Summary

Approve the Municipal Service Agrcement tor Anneaation Parcel 2021-01, which includes the area
known as Clopton Farms. a part of Municipal Utility District #147.

Recommendation

Statt recommends approval of the Ordinance.

~— Fiscal Impact [ Yes No
" . _I [ -
Expenditure Amount: S Revenue Amount. : 5
- - e — — RN O =
Account Number: ) |

Is a Budget Amendment Required? D Yes D No  (if yes. please see ottached Agenda Item Budget Amendment Form,

Financial Raview Complete:

Admin: Paul Virgad;r—n:._h:.. L:E_\_.Rd-n;inistrafur

S s Page | - Age~a3 Subnutta rarm
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COUNTY CLERK
MONTGOMERY COUNTY. TEXAS

STATE OF TEXAS,

COUNTY OF MONTGOMERY

| hereby certify that this instrument was filed in the file number
sequence on the date and time stamped herein

by me and was duly RECORDED in the Official Public
Records of Montgomery County, Texas.

11/16/2021

County Clerk
Montgomery County, Texas

Doc #: 2021159303
Pages 14



UTILITY FUNCTIONS AGREEMENT

THE STATE OF TEXAS

§
§
COUNTY OF MONTGOMERY §

THIS AGREEMENT made and entered into as of the date herein last specified, by
and between the CITY OF CONROE, TEXAS (the “City”), a municipal corporation and
home-rule city located in Montgomery County, Texas, and MONTGOMERY COUNTY
MUNICIPAL UTILITY DISTRICT NO. 147 (the “District”), created as a body politic and
corporate and a governmental agency of the State of Texas organized under the
provisions of Article XVI, Section 59 of the Texas Constitution and Chapters 49 and 54,
Texas Water Code, as amended. The City and the District are sometimes hereinafter
referred to singularly, as “Party,” and collectively, as “Parties.”

WITNESSETH:

WHEREAS, the District was created within the City, for the purposes of, among
other things, providing water distribution, wastewater collection and drainage facilities
and services (as more fully defined below, the “Facilities”), to serve development
occurring within and near that portion of the City situated within the boundaries of the
District, by financing and purchasing the Facilities; and

WHEREAS, under the authority of Local Government Code Section 552.014, as
amended, the City and the District may enter into an agreement under the terms of which
(i) the District will acquire for the benefit of, and for ultimate conveyance to, the City, the
Facilities needed to serve lands being developed within and near the boundaries of the
District and, (ii) in order to enhance the economic feasibility of the District and more
equitably distribute among the taxpayers of the City and the District the burden of ad
valorem taxes to be levied from time to time by the City and the District, the City will
provide water supply and wastewater treatment capacity to the District in consideration
of the District’s financing, acquisition, and construction of the Facilities; and

WHEREAS, the City and the District have determined that they are authorized by
the Constitution and laws of the State of Texas to enter into this Agreement and have
further determined that the terms, provisions, and conditions hereof are mutually fair
and advantageous to each;

NOW, THEREFORE;
AGREEMENT

For and in consideration of these premises and of the mutual promises,
obligations, covenants, and benefits herein contained, the District and the City contract
and agree as follows:

Utility Functions Agreement(CityofConroe)
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ARTICLEI
DEFINITIONS

The capitalized terms and phrases used in this Agreement shall have the meanings
as follows:

“Approving Bodies” shall mean the City, the Texas Commission on
Environmental Quality, the Attorney General of Texas, the Comptroller of Public
Accounts of Texas, the United States Department of Justice and all other federal and state
governmental authorities having regulatory jurisdiction and authority over the financing,
construction or operation of the Facilities or the subject matter of this Agreement.

“Bonds” shall mean the District’s bonds, notes or other evidences of indebtedness
issued from time to time for the purpose of financing the costs of acquiring, constructing,
purchasing, operating, repairing, improving or extending the Facilities, whether payable
from ad valorem taxes, the proceeds of one or more future bond issues or otherwise, and
including any bonds, notes or similar obligations issued to refund such bonds.

“City Administrator” shall mean the City Administrator of the City.

“Consent Resolution” shall mean Conroe City Council Ordinance No. 2490-19
dated October 8, 2019, consenting to the creation of the District and establishing terms
and conditions applicable to the District’s creation.

“Developer” shall mean Trendmaker Homes, Inc., or its replacement, successor or
assignee.

“District” shall mean Montgomery County Municipal Utility District No. 147, a
body politic and corporate and a governmental agency of the State of Texas organized
under the provisions of Article XVI, Section 59 of the Texas Constitution and Chapters 49
and 54 Texas Water Code, as amended, and which includes within its boundaries
approximately 88.093 acres of land situated wholly within the City, as described in
Exhibit “ A” attached hereto, and any land that is annexed to the District with the consent
of the City.

“District Assets” shall mean (i) all rights, title and interests of the District in and to
the Facilities, (ii) any Bonds of the District which are authorized but have not been issued
by the District, (iii) all rights and powers of the District under any agreements or
commitments with any persons or entities pertaining to the financing, construction or
operation of all or any portion of the Facilities and/ or the operations of the District, and
(iv) all books, records, files, documents, permits, funds and other materials or property
of the District.

“District’s Obligations” shall mean (i) all outstanding Bonds of the District, (ii) all
other debts, liabilities and obligations of the District to or for the benefit of any persons
or entities relating to the financing, construction or operation of all or any portion of the

2-
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Facilities or the operations of the District, and (iii) all functions performed and services
rendered by the District, for and to the owners of property within the District and the
customers of the Facilities.

“Engineers” shall mean Bleyl Engineering, consulting engineers, or its
replacement, successor or assignee.

“Engineering Reports” shall mean and refer to that certain Preliminary
Engineering Report prepared by the Engineers relating to the creation of the District and
describing the initial scope and extent of the Facilities and any additional engineering
reports prepared by the Engineers from time to time relating to the issuance of Bonds by
the District, copies of which shall be on file in the offices of the District.

“Facilities” shall mean and include the water distribution, sanitary sewer
collection, transportation and treatment, and stormwater collection, and drainage
systems and roads constructed or acquired or to be constructed or acquired by the District
to serve lands within and adjacent to its boundaries, and all improvements,
appurtenances, additions, extensions, enlargements or betterments thereto, together with
all contract rights, permits, licenses, properties, rights-of-way, easements, sites and other
interests related thereto, all as more fully described in the Engineering Reports.

ARTICLE 11
DESCRIPTION, DESIGN, FINANCING
AND CONSTRUCTION OF THE FACILITIES

2.01. Facilities. The Facilities, as described in the Engineering Reports, shall be
designed and constructed in compliance with all applicable requirements and criteria of
the applicable Approving Bodies. The District shall not be required to design and
construct the Facilities to requirements more stringent than the City’s requirements and
criteria applicable to all design and construction within the City’s jurisdiction. The
District shall design, construct or extend the Facilities in such phases or stages as the
District, in its sole discretion, from time to time may determine to be economically
feasible, as long as it meets City requirements.

2.02. Water Distribution and Supply Facilities. The City shall provide the District
with its ultimate requirements for water supply as needed and required by the District,
and same shall be provided without capital charges of any kind. The District shall
connect to the City’s water supply system at the point(s) designated by City. The District
may make one or more connections to such water mains; provided, however, that any
connection to the water mains must be supervised by a City engineer.

2.03. Wastewater Treatment Plant Facilities. The City and the District agree that
the property located within the District is designated as part of the service areas of the
City of Conroe Treatment Plant. The City represents that it has sufficient capacity in the
City of Conroe Treatment Plant to serve the development of the District as needed and
required by the District. In the event that the City of Conroe Treatment Plant does not

3-
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have sufficient capacity to serve the development in the District as needed, the City
agrees to make any necessary improvements to the City of Conroe Treatment Plant, at no
cost to the District, in order to serve the development in the District.

2.04 Wastewater Connections. The District may construct multiple connections
between the District’s sanitary sewer collection system and the existing City trunk lines
located adjacent to the property, the locations of which shall be mutually agreed upon by
the District and the City Engineer (the “Wastewater Points of Discharge”). All
wastewater collected from customers within the District shall be delivered through the
Wastewater Points of Discharge.

Notwithstanding the foregoing, the City shall not allow to be made any connection
to the District’s sanitary sewer system until, with respect to such connection:

(1)  the City has inspected the connection and premises and has issued a
building permit for that connection; and

(2)  all buildings or structures served by connections shall be located entirely
within the boundaries of a lot or parcel shown in a plan, plat or replat filed with and
finally approved by the City Planning Commission of the City of Conroe and duly
recorded in the official records of the county where the property is located (provided this
limitation shall not apply if no plan, plat or replat is required by applicable State statutes,
City ordinances or City Planning Commission regulations).

2.05. Letter of Assurance and Issuance of Assignments of Capacity by the
District. The City agrees that, from time to time, the City shall, upon reasonable request,

issue a letter of assurance to purchasers or prospective purchasers that the District is
entitled to the use and benefit of capacity in the City of Conroe Treatment Plant.

2.06. Offsite Line Extensions to Connect to City Utilities. Where offsitc extensions
are necessary to connect the District facilities to the City’s water supply and wastewater
collection facilities the Developer or the District shall be responsible for the construction
of the connecting lines. Where oversizing of the connecting facilities is required the City
shall be responsible for that portion of the cost attributable to oversizing.

ARTICLEIII
OWNERSHIP, OPERATION AND MAINTENANCE OF FACILITIES

3.01. Ownership by the City. As the Facilities are acquired and constructed, the
District shall convey the same to the City, reserving, however, a security interest therein
for the purpose of securing the performance of the City under this Agreement. At such
time as the District's Bonds issued to acquire and construct the Facilitics have been
discharged, the District shall execute a release of such security interest and the City shall
own the Facilities free and clear of such security interest.

3.02. Operation by the City. As construction of each phase of the Facilities is

4-
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completed, representatives of the City shall inspect the same and, if the City finds that
the same has been completed in accordance with the final plans and specifications, the
City will accept the same, whereupon such portion of the Facilities shall be operated and
maintained by the City at its sole expense as provided herein. In the event that the
Facilities have not been completed in accordance with the final plans and specifications
the City will immediately advise the District in what manner said Facilities do not
comply, and the District shall immediately correct the same; whereupon the City shall
again inspect the Facilities and accept the same if the defects have been corrected. During
the term of this Agreement, the City will operate the Facilities and provide service to all
users within the District without discrimination. The City shall at all times maintain the
Facilities or cause the same to be maintained, in good condition and working order and
will operate the same, or cause the same to be operated, in an efficient and economical
manner at a reasonable cost and in accordance with sound business principles in
operating and maintaining the Facilities, and the City will comply with all contractual
provisions and agreements entered into by it and with all valid rules, regulations,
directions or orders by any governmental administrative or judicial body promulgating
the same. The District or such other entity designated by the District shall be responsible
for maintenance of any stormwater detention ponds or channels located within the
District.

303. Rates and Meters. The City shall bill and collect from customers of the
Facilities and shall from time to time fix such rates and charges for such customers of the
Facilities as the City, in its sole discretion, determines are necessary; provided that the
rates and charges for services afforded by the Facilities will be equal and uniform to those
charged other similar classifications of users in non- municipal utility district areas of the
City. All revenues from the Facilities shall belong exclusively to the City. The City shall
be responsible for providing and installing any necessary meters with the individual
customers.

304. Connection Charges. Subject to Sections 2.02 and 2.04 herein, the City may
impose tap or connection fees for connection to the Facilities at a rate to be determined
from time to time by the City, provided the charge is equal to the sums charged other
City users for comparable connections, and the connection charges shall belong
exclusively to the City.

305 Condemnation of Property Outside District Boundaries. The District shall
not be authorized to exercise the power of eminent domain to acquire property that is
located outside the boundaries of the District without the approval of the City.

ARTICLE IV
FINANCING OF FACILITIES

401 District Bonds. The District shall have the authority to issue, sell and
deliver Bonds for the purposes and upon the terms and conditions as provided in the
Consent Resolution and the District’s authorizing legislation.

5-
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4.02. Bonds as Obligation of District. Unless and until the City shall dissolve the
District and assume the properties, assets, obligations and liabilities of the District, the
Bonds of the District, as to both principal and interest, shall be and remain obligations
solely of the District and shall never be deemed or construed to be obligations or
indebtedness of the City.

4,03. Construction by Third Parties. From time to time, the District may enter
into one or more agreements with landowners or developers of property located within
or in the vicinity of the District whereby such landowners or developers will undertake,
on behalf of the District, to pre-finance and pre-construct, in one or more phases, all or
any portion of the Facilities. Under the terms of such agreements, the landowners or
developers will be obligated to finance and construct the Facilities in the manner which
would be required by law if such work were being performed by the District. Each such
agreement will provide for the purchase of the Facilities from the landowners or
developers using the proceeds of one or more issues of Bonds, as otherwise permitted by
law and the applicable rules, regulations and guidelines of the applicable Approving
Bodies.

4.04. District Taxes. The District is authorized to assess, levy and collect ad
valorem taxes upon all taxable properties within the District to provide for (i) the
payment in full of the District's Obligations, including principal, redemption premium,
if any, or interest on the Bonds and to establish and maintain any interest and sinking
fund, debt service fund or reserve fund and (ii) for maintenance purposes, all in
accordance with applicable law. The parties agree that nothing herein shall be deemed
or construed to prohibit, limit, restrict or otherwise inhibit the Districts authority to levy
ad valorem taxes as the Board of Directors of the District from time to time may determine
to be necessary. The City and the District recognize and agree that all ad valorem tax
receipts and revenues collected by the District shall become the property of the District
and may be applied by the District to the payment of all or any designated portion of the
principal or redemption premium, if any, or interest on the Bonds or otherwise in
accordance with applicable law.

4,05. Sale or Encumbrance of Facilities. It is acknowledged that the District may
not dispose of or discontinue any portion of the Facilities.

ARTICLEV
DISSOLUTION OF THE DISTRICT

5.01. Dissolution of District Prior to Retirement of Bonded Indebtedness. The
City and the District recognize that, as provided in the laws of the State of Texas, the City
has the right to abolish and dissolve the District and to acquire the District’s Assets and
assume the District's Obligations. Notwithstanding the foregoing, the City agrees that it
will not dissolve the District until the following conditions have been met:

1. At least 90% of the District’s Facilities have been developed; and
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2. The developer(s) Facilities has/have been reimbursed by the District
to the maximum extent permitted by the rules of the TCEQ or the City assumes
any obligation for such reimbursement of the District under such rules.

Upon dissolution of the District, the City shall acquire the District’s Assets and
shall assume the District’s Obligations. If requested by the District, the City shall afford
the District the opportunity to discharge any remaining District’s Obligations pursuant
to any existing Development Financing Agreements of the District, by either (i)
authorizing the District to sell its Bonds before or during a transition period prior to the
effective date of dissolution as established by the City, or (ii) pursuant to Local
Government Code Section 43.080, as amended, issuing and selling bonds of the City in at
least the amount necessary to discharge the District’s Obligations, including those under
any Development Financing Agreements.

5.02. Transition upon Dissolution. In the event all required findings and
procedures for the dissolution of the District have been duly, properly and finally made
and satisfied by the City, and unless otherwise mutually agreed by the City and the
District pursuant to then existing law, the District agrees that its officers, agents and
representatives shall be directed to cooperate with the City in any and all respects
reasonably necessary to facilitate the dissolution of the District and the transfer of the
District’s Assets to, and the assumption of the District’s Obligations by, the City.

ARTICLE VI
REMEDIES IN EVENT OF DEFAULT

6.01 Default by Either Party. The parties hereto expressly recognize and
acknowledge that a breach of this Agreement by either party may cause damage to the
nonbreaching party for which there will not be an adequate remedy at law. Accordingly,
in addition to all the rights and remedies provided by the laws of the State of Texas, in
the event of a breach hereof by either party, the other party shall be entitled but not
limited to the equitable remedy of specific performance or a writ of mandamus to compel
any necessary action by the breaching party. In the event that a party seeks a remedy as
provided in this Article or any monetary damages as otherwise provided in this
Agreement, the breaching party shall be required to pay for the non-breaching party’s
attorneys fees and court costs.

ARTICLE VII
MISCELLANEOUS PROVISIONS

7.01. Permits, Fees, Inspections. The District understands and agrees that all City
ordinances and codes, including applicable permits, fees and inspections, shall be of full
force and effect within its boundaries the same as to other areas within the City's
corporate limits.

7.02. Force Majeure. In the event either party is rendered unable, wholly or in
part, by force majeure to carry out any of its obligations under this Agreement, then the
7-
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obligations of such party, to the extent affected by such force majeure and to the extent
that due diligence is being used to resume performance at the earliest practicable time,
shall be suspended during the continuance of any inability so caused, to the extent
provided, but for no longer period. As soon as reasonably possible after the occurrence
of the force majeure relied upon, the party whose contractual obligations are affected
thereby shall give notice and the full particulars of such force majeure to the other party.
Such cause, as far as possible, shall be remedied with all reasonable diligence.

7.03. Approvals and Consents. Approvals or consents required or permitted to
be given under this Agreement shall be evidenced by an ordinance, resolution or order
adopted by the governing body of the appropriate party or by a certificate executed by a
person, firm or entity previously authorized to give such approval or consent on behalf
of the party. Approvals and consents shall be effective without regard to whether given
before or after the time required for giving such approvals or consents.

7.04. Address and Notice. Unless otherwise provided in this Agreement, any
notice to be given under this Agreement shall be given in writing and may be given either
by depositing the notice in the United States mail postpaid, registered or certified mail,
with return receipt requested; delivering the notice to an officer of such party; or sending
the notice by prepaid telegram, when appropriate. Notice deposited by mail in the
foregoing manner shall be effective the day after the day on which it is deposited. Notice
given in any other manner shall be effective only when received by the party to be
notified. For the purposes of notice, the addresses of the parties shall be as follows:

If to the City, to:

City Administrator

City of Conroe

P.O. Box 3066

Conroe, Texas 77305-3066

If to the District, to:

Montgomery County Municipal Utility District No. 147
¢/ o Coats Rose

9 Greenway Plaza, Suite 1000

Houston, Texas 77046

Attn: Mallory Craig

The parties shall have the right from time to time to change their respective
addresses by giving at least fifteen (15) days’ written notice of such change to the other

party.
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7.05. Assignability. This Agreement may be assigned by either party upon notice
in writing to the other party; provided, however, that no assignment shall be effective
until the assignee shall have executed and delivered written acceptance of the terms and
conditions of this Agreement to the nonassigning party.

7.06. No Additional Waiver Implied. The failure of either party to insist upon
performance of any provision of this Agreement shall not be construed as a waiver of the
future performance of such provision by the other party.

7.07. Reservation of Rights. All rights, powers, privileges and authority of the
parties hereto not restricted or affected by the express terms and provisions hereof are
reserved by the parties and, from time to time, may be exercised and enforced by the
parties.

7.08. Parties in Interest. This Agreement shall be for the sole and exclusive
benefit of the parties hereto and shall not be construed to confer any rights upon any third
parties.

7.09. Merger. This Agreement embodies the entire understanding between the
parties and there are no representations, warranties or agreements between the parties
covering the subject matter of this Agreement other than the Consent Ordinance between
the City and the District. If any provisions of the Consent Ordinance appear to be
inconsistent or in conflict with the provisions of this Agreement, then the provisions
contained in this Agreement shall be interpreted in a way which is consistent with the
Consent Ordinance.

7.10. Captions. The captions of each section of this Agreement are inserted solely
for convenience and shall never be given effect in construing the duties, obligations or
liabilities of the parties hereto or any provisions hereof, or in ascertaining the intent of
either party, with respect to the provisions hereof.

7.11. Interpretations. This Agreement and the terms and provisions hereof shall
be liberally construed to effectuate the purposes set forth herein and to sustain the
validity of this Agreement.

712. Severability. If any provision of this Agreement or the application thereof
to any person or circumstances is ever judicially declared invalid, such provision shall be
deemed severed from this Agreement and the remaining portions of this Agreement shall
remain in effect.

7.13. No Allocation Agreement, The Parties acknowledge and agree Texas Water

Code Section 54.016(f) is not applicable to the District and that this Agreement is not and

shall not be interpreted as an “allocation agreement” as such term is defined in Section

54.016(f). The Parties hereby agree to forever waive any and all rights they may now or

in the future have arising under or out of Section 54.016(f), Texas Water Code, as

amended, to contest the levy of the ad valorem tax rates imposed by either the City or the
9.
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District.

7.14. Term and Effect. This Agreement shall remain in effect until the earlier to
occur of (i) the dissolution of the District by the City or (ii) the expiration of forty (40)
years from the date hereof.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement in
multiple copies, each of equal dignity, effective on December 10, 2020.

THECITY OEC
bk

—

ATTEST/SEAL:
Mous i By
Ghyomry Doy Oy au?

APPROVED AS TO FORM:

Wipog &wm

ROE, TEXAS

City Attorney

-10-
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MONTGOMERY COUNTY MUNICIPAL
UTILITY DISTRICT NO. 147

By: O]/ﬂ ('52&/“”,’2/’-74/ |

Name: Lo aH S Hdd/ Ly EFP—
Title;: President, Board of DireCtors

pate, £ 2= T =0

STATE OF TEXAS §
§
COUNTY OF MONTGOMERY §

(it
This instrument was acknowledged before me, on the _I_J day of Q(&&@M ;
2030, by liudujf,t AWy , President of the Board of Directors of the Montgomery
County Municipal Utility District No. 147, on behalf of said entity.

b 4
I Tm e / - y
AR, LINDSAY SMITH L ﬁl&\d )/Lf/\ | g’lﬁ,{ f{"’

.__:.‘ia_.- %% Not g

Eq‘*&é oary Public, Stato of Toxas Notary Publicj State of Texas

A OBES m. Expires 03-21-2022 : i S L
Printed Name: 1A\!\AS&M Sudn

v Notary ID 125971270

—

My Commission Expirés: 7]21]5032

(SEAL)

i
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JAMUES EDWARDS SURVEY, A <185 MOMIGOMERY COUNTY. TEXAS SAID
330 ACRES BEING OU T 0OF THT WESLIF B MARKS 210 W8 ACRE TRACT
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8. S,07°50' 39" E,, 48.09 feet,
9. N.B85°40° 09" W., 101,99 feel,
10. 8. 197 18' 28" E,, 70.95 feot,
11. 8. TP 49 55" W,, 45.75 feet,
12, 8.35°18' 07" W,, 34.72 feet,
13, 8. 15°47' 47 W, 46.61 feet,
14, 8, 47° 04* 22" W,, 39.76 feer,
15, S. 09°40° 20" W., 45.88 feat,
16. 8. 49° 38" 16" W., 52.53 feel,
172. 8. 76°03" 48" W, 28.51 feal,
18. 8. 51° 10° 04" W, 48,90 fect,
19, N, 89° 26’ 07" W., 44.20 feet,
20. 8, 31°31° 38" W, 21.54 feet,
21.8.19°03° 26" W, 21.26 feet,
22,8.59° 11° 371" W, 40.65 fest,
23. 8. 74°10° 41" W, 59.64 feet,
4.8, 7P 24' 10" W, 33.56 fect,
25. 8, 48°38' 25" W, 43.57 feel,
26.S. 15°44' 03" W, 101.76 feet,
27.8.33°4Y 48" B,, 24.11 feet,
28.8. 71°07° 40" W., 47.25 fest,
29. 8. 08°48' 43" E,, 50.87 feet,
30. S. 60°01° 49" W,, 46.58 feet,
31,8.10°23° 18" W, 60.72 feet,
32,8, 38°01° 09" W, 2625 fest,
33, 8. 04° 55' 35" E., 18.79 foet,
34. 8. 20° 16° 28" W., 46.42 fect,
35.8.45°15° 26" W, 114.00 feot,
36.8S. 86°37° 11" W, 24.76 feet,
37.S. 24° 58" 26" W., 49.04 feet,
38.8.27 36' 23" W, 23.09 feet,
39, 8. 50°25° $8" W, 77.59 feat,
40. 8. 01° 31" 17" E., 158.07 feet to the Southsast comer of the 210.3078 acve tract, the
Scutheast comer of the hereln described teact;

THENCE §. 75° 38' 38" W., along the South line of the 210.3078 scro tract passing et
3.81 feet a 5/8” Iron rod found for reference and continulng In all for a distance of 94.94
feet to a 5/8" iron rod found with & plustic cap stamped COC for the Southeast comer of
thoe City of Conroe 1,461 acre tract of land deed of which Is recorded under County
Clerk’s File Number 2012-000763, Montgomery County Real Property Records;

THENCEN. 45° 28' 08" W., slong ths East line of the sald 1.461 acra tract for
distance of 46.95 fect to a 5/8" iron rud found with a plastic cap stamped COC for the
beginning of a curve to tho rlght;

THENCE in a Northwesterly direction continuing with the above mentioned East
line aleng safd curve to the right having a radius of 87,59 feet, a central ungle of 51°0S*
30", for an arc length of 78.11 fiet, chord bears N. 03° 53 14™ W., 75.54 feet o a 5/8"
iron rod set for the end of curve;

Thias documant was ceaatad by 8n appiicstion that lan't licansed to use navaPREF.
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THENCEN, 22° 49’ 06" E., continulng along sald Bast lino for a distance of
301.34 fect to a 5/8" iron red set for tho beginning of & curve to the left;

THENCE in a Northwesterly direction continulng wlth tho sald East lins, alang
sald curva to the (et having a redius of 420.00 feet, a cenlrsl angle of €6° 27° $9™, foran
arc length of 487.22 fect, chord bears N, 10° 23" (3" W,, 460,36 fest to 8 $/8” lron rod
set for theend of curve;

THENCE N, 43° 35' 26™ W., contlnuing along the sald Bast ling fora distence of
443.44 feet to @ 5/8” lran rod found with a plastlc cap stamped COC fer the beginning of
a curva to the right;

- THENCE [n a Northwesterly direction continuing with tho sald Bast line along
sald carve 1o the right having a radlus of 430,00 feet, a contral anglo of 24° 32' 07", for
an axc length of 184,14 feet, chord bears N. 31927 19” W, 182.73 foet to a $/8" Iron rod
found with a plastlo esp stamped COC for the end of curve;

THENCE N, 19° 07° 00" W., continuing along sald East lino passing a2 61,03 feet
8 3/8" (ron rod found with a plestic cap stamped COC for the Nostheast coreier of the eald
1.461 acre tract, the East comer of the City of Conres 1,820 acre tract deed of which (s
recarded under County Clerk’s Fits Number 2012000754, Montgomery County Res!
Property Records and contlnuing in all along tie Easterly lino of the 1,820 scro trest fora
distance of 849.88 foet o a 5/8” ron rod set for Its® North comer, the Northwesterdy
comer of the kereln described tract, in the North Line of tho sald 210.3078 ecre trast, o
South lina of the said 410,539 acro tract;

THENCE N, 75° 03’ 44" E., along the above mentioned linss fore distancs of
1,076.06 foct to the POINT OF BEGINNING and contzining In ofl $5.369 acres of lsnd.

This deseription Is based upon a Land Title Survey and drawing s prepared by Jeffrey
Moon end Assoclates, Ine; dated October 15, 2013, Bearings aro based upen the deed call
Northeast flne of the 210.3078 acre tract;

This document was created by an apptication that isa't llcansad to uso aovaPOE.
Purchasa e Bosnso to ganarato PDF Rlos witkoudt this no¥os.



JEF ) MOON & ASSOCIATES. INC.

LAND SURVEYORS
www.moonsurveyingcom
TELS A e LLTICO
P.0, bt 1307, Corom, e
nd Had
1) Mmesal

September 23, 2019

BEING 32.724 ACRES OF LAND IN THE ROBERT MARSH
SURVEY, A-355 AND THE JAMES EDWARDS SURVEY, A-
189, MONTGOMERY COUNTY, TEXAS, SAID 32.724 ACRES
BEING OUT OF THE RODRIGUEZ PAMILY TRUST 210.3078
ACRE TRACT OF LAND, DEED OF WHICH IS RECORDED
UNDER COUNTY CLERK'S FILE NUMBER 2013-098325,
MONTGOMERY COUNTY REAL PROPERTY RECORDS,
SAID 32,724 ACRES BBING DESCRIBED MORE
PARTICULARLY AS FOLLOWS:

BEQINNING at a 5/8" [ron rod found with a cap stamped “COC” for the
Northeast comer of the herein desoribed tract of land, the West comer of the Clty of
Conroe 1.820 scre tract of land deed of which is recorded under County Clerk’s File
Number 2012-000764, Montgomery County Real Property Records, in the South line of
Conroe Venture LTD 410,539 acre traot of land deed of which s recorded under County-
Clerk’s File Number 9149317, Montgomery County Real Property Records ;

THENCE S. 19° 07' 00" E., along the Southwest line of sald 1.820 acre tract of
land for a distance of 796.87 feet to a 5/8" iron rod found at the South comer of sald
1.820 acre tract of land, in the Notth line of La Salle Crossing, (60 foot Right of Way per
Cabinet “C", Sheet 1, M.C.M.R.) for the Southeast comer of the hereln described trast of
land;

THENCE 8. 71° 07’ 56" W., along the North line of the above mentioned La
Salle Crossing for a distance of 25.10 feet to a 5/8" iron rod found at the beginning of 8
curve to the right;

THENCE in a Southwesterly directlon continuing elong sald North line and along
sald curve to the right having & redius of 270,00 feet, a central angle of 14° 28’ 217, for
an arc length of 68.20 feet, chord bears S. 78° 0" 30™ W,, 68.02 feet to a 5/B" iron rod
whth a cap stamped “Jeff Moon RPLS 4639" found at the end of curve;

THENCE §. 85 32' 49" W., continuing along said Narth line for a distance of
49.93 feet to a 5/8" iron rod found at the beginning of a curve to the [eft;

THENCE in a Southwesterly direction continulng with seld North line, along sald
curve to the left having a redius of 330.00 feet, a central angle of 18° 20" 28" foran arc
length of 105.64 feet, chord bears 8, 76° 09° 01" W., 105.19 feet to a 5/8" Iron rod found
at the end of curve;



THENCE 8. 67° 01’ 40" W., continuing along said North lins of La Salls
Crossing for a distance of 113.00 feet to a fence post at tho Southeast comer of the
Montgomery County M,U.D, Number 42 0,144 scro trect of land, deed of which is
secorded under County Clerk's Fifo Number 9034501, Monigamery County Real
Propesty Records;

THENCE N. 22° 58" 20" W., leaving said Nosth line of La Salle Crossing end
along the Bast line of the above mentioned 0,144 acre trect of lend for a distanco of 85.00
foct to a fence post at fts® Northeast commer; ‘

THENCE 8. 67°01° 40" W.,, slong the North line of sald 0.144 acre tract of fand
for a distance of 74,00 foet to @ fence post at its’ Nosthwast comer;

THENCE 8, 22° 58' 20" E,, afong the West line of said 0,144 acre tract of land
for a distance of 85.00 foct t0 a 5/8” kron rod with & cap stamped “Jeff Moon RPLS 4639”
found at fts* Southwest comer on the above mentioned North line of La Salte Crossing;

THENCE 8. 67° 01° 40" W., aloag the Nosth line of La Salle Crossing for e
distance of 1,124.05 feet to a 5/8 lron rod with a cap stamped “Joff Moon RPLS 4639"
found for the beginning of a curve to the right;

THENCE in a Northwesterly direction continulng along sald North [Ine, atong
sald ourve to the right having a radius of 340.00 feet, a contral anglo of 46° 19° 02, an
aro length 0f 274.56 foet, chord bears N. 89° 48° 50™ W., 267.43 feet to a 5/8” lron rod
with a cep stamped “Joff Moon RPLS 4639 found at the end of curve being the
Southwest comer of the hereln described trect;

‘THENCE departing the North line of LaSalfe Crossing and across the sald

210.3078 ecre tract the following sevan (7) calls:

1. N.06°42* 30" B,, 85.54 foet to a s6t 5/8” fron rod;

N 13°47° 09" B,, 153.50 foct to a set $/8" iron rod;

N.06° 51° 56" W., 284,23 feot to a set 3/8" iron rod;

N. 06° 36° 44" W, 168.18 feet to a se1 5/8™ iron rod;

N.02° 50° 18" W., 68.67 feet to a set $/8” tron rod;

6. N.OI° 17’ 13" W., 101,94 fcot to a set 5/8" {ron rod;

7. N.23°51" 40™E., 86.14 foct to a set $/8" lron rod in the North line
of sald Rodrigues Family Trust 210.3078 acre tract, the South line of
Conroe Venture LTD 410.539 acre tract, being the Northwest comer
of the hereln descsibed tract

THENCE N. 75° 03° 44" B,, slong sald North line for a distancs of 148348 feet
to the POINT OF BEGINNING and containing in afl 32.724 aores of land.

Bearings arc based upon the doed call Nostheast line of the 2£0.3078 acro trect.

Ldbhwn
Dt i e |
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Engineering

Crty oF CONROE

Est. 1904

February 25, 2025

Bleyl Engineering
ATTN: Patrick Strong
100 Nugent St.
Conroe, TX 77301

Re: Request for Exception from the City of Conroe’s Temporary Moratorium on
Development — Clopton Farms Section 4 — DP-24-013752

Dear Patrick Strong:

The City has reviewed your request for an exception from the City of Conroe’s temporary
moratorium on development for Clopton Farms Section 4. At this time the City of Conroe
Engineering and Public Works Departments are denying the request to be exempted from
the temporary moratorium for permits to construct new assets. You may appeal this
decision or apply for a waiver to the City of Conroe City Council by submitting a formal
request to the Engineering Department in accordance with requirements of the
moratorium ordinance currently in effect.

While we are actively working to reduce the portion of the city which is impacted by the
temporary moratorium on development, the City must ensure that it supplies the current
citizens of Conroe with healthy, safe, potable water.

We appreciate your patience and your interest in developing in the City of Conroe.

Sincerely,

Tara Gaha PE
Asst. City Engineer - CIP

cc: file

300 W. Davis | P.O. Box 3066 | Conroe, TX 77305 | T: 936.522.3000 | www.CinvotConroe.ory

G:\Engineering (old server K)\Ukility Availability Letters\2025\Clopton Farms Section 4\Moratorium Exception_Denial_Clopton
Farms Section 4_20250225.doc



PusLic WORKS
ENGINEERING

Crity oF CONROE

Ext, 1904

February 25, 2025

Re:  Water and Sewer Availability to serve Clopton Farms Section 4
To whom it may concern:

As a general policy, the City of Conroe does not have a water or
wastewater capacity reservation process to reserve capacity for each
proposed development. However, we may issue an availability letter
stating if sewer and/or water are available to serve the subject site.

The City has both existing sanitary sewer and water infrastructure in the
right-of-way of North Lake Clopton Dr. However, capacity is not
available at this time.

Please be advised, this letter does not guarantee volumes, pressure, and/or
capacity, and this letter is stating if water and/or sewer are available to
serve the subject site as of this writing.

If you have any questions, please call me at (936) 522-3100.

Thank you,

Tara Gaha, P.E. j

Asst. City Engineer - CIP

cc: file

300 W. Davis | P.O.Box 3066 | Conroe, TX 77305 | T:936.522.3000 |

www.CirvofConroe.ory

G:\Engineering (old server K)\Utility Availability Letters\2025\Clopton Farms Section 4\Clopton Farms
Section 4_Utility Availability_20250225.docx



B L EYL 100 Nugent Street

ENGINEERING Conroe, TX 77301
(936) 441-7833

November 20, 2024

City of Conroe Engineering
700 Metcalf Street
Conroe, TX 77301

Re: Exception to Moratorium Ordinance No. 2715-24
Project: Clopton Farms Sections 4, 5 and 6
Bleyl Project No: 13393-13395

To whom it may concern,

Bleyl Engineering, on behalf of Tri Pointe Homes Texas, Inc., is submitting for your approval,
an exception to Moratorium Ordinance No. 2715-24 for the Clopton Farms Sections 4,5, and
6 developments. A summary supporting the moratorium exception request is attached and
outlined below:

e Clopton Farms Sections 4, 5, and 6 have vested rights in the development continuation
under Texas Local Government Code Chapter 245 and is considered an “ongoing
project” under Section 10.

e As an ongoing project, Clopton Farms Sections 4, 5, and 6 have previously received
permits for construction work within the sections. Mass grading, detention and
drainage improvements in Section 4, 5, and 6 were completed under the city approved
permit DP-24-010283.

e Clopton Farms Sections 4, 5, and 6 are considered “approved for development” under
Texas Local Government Code Sec. 212.135(b) and should be considered a
“grandfathered project” under Section 10.

e The preliminary plats for Clopton Farms Section 4, 5, and 6 were approved by the City
of Conroe on April 04, 2024, April 18, 2024, and May 02, 2024, respectively.

e On September 6, 2024, Tri Pointe Homes Texas, Inc. provided a notice to the City of
Conroe detailing exception from the temporary moratorium for the Clopton Farms
Development, encompassing Sections 1-6, which has been included with this letter
for reference. Exception approval letters were provided for sections 1, 2, and 3.

Based on the information provided and attached herein, Bleyl Engineering, on behalf of Tri
Pointe Homes Texas, Inc., is requesting exception to Moratorium Ordinance No. 2715-24 for
utility availability to serve the Clopton Farms Sections 4, 5, and 6 developments. If you have
guestions or require additional information for this submittal, please contact me at (936) 441-

7833 or pstrong@hbleylengineering.com.

Regards,
Patick Stiong

Patrick Strong, PE
Bleyl Engineering

Conroe Bryan bleylengineering.com Austin Houston

Advancing stronger. safer communitics across lTexas since 1997

Tex Reg. No. F-678



Wl LSON 1233 W. Loop South, Ste. 800 OMAR IZFAR
H , TX. 7702 ttorney at Lz
C R I B B S Mc-:ffzt?/?z.zzzsaooé gi:g[c? 571?:51;':'17\2506

G O R E N www.wcglaw.com oizfar@wcdglaw.com

September 6, 2024

Michael Garner

Interim City Attorney for the City of Conroe, Texas
300 W. Davis Street,

Conroe, Texas 77301

Sent Via Email: mgarner@cityofconroe.org

Nancy Mikeska

Assistant City Administrator, Director of Community Development
300 W. Davis Street

Conroe, Texas 77301

Sent Via Emuail: nmikeska@cityofconroe.org

Norman Mcguire

Director of Public Works, City of Conroe

300 W. Davis Street

Conroe, Texas 77301

Sent Via email: nmcguire@cityofconroe.org

Re:  Notice of exception from the temporary moratorium enacted by the City of
Conroe (the “City”) on August 29, 2024, for Clopton Farms, Sections 1-6,
subdivisions located on acreage out of the Nancy Lynch Survey, A-306, in
the City of Conroe, in Montgomery County, Texas (the “Property™).

Mr. Garner and Ms. Mikeska:

Our firm represents Tri Pointe Homes Texas, Inc. (“Tri Pointe™), in connection with its
development of the Property, which is located within the city limits of the City of Conroe and
within Montgomery County Municipal Utility District No. 147.The six plats for the Property have
been approved by the City of Conroe, and are attached to this letter as Exhibit “A.”

The City enacted a 120-day moratorium on August 29, 2024, which applies to the
acceptance and processing of all applications for property development permits and the issuance
of property development permits related to specific construction and land development activities
(the “Moratorium™). T am writing to provide notice that the continued development of the Property
cannot be impacted by the Moratorium as a matter of law. Please be advised that Tri Pointe's
request for the City to recognize the Property’s excepted status is delivered to you under protest,
as state law already excepts the Property from application of a moratorium.



Clopton Farms — City of Conroe
September 6, 2024
Page 2 of 2

The Moratorium does not apply to the Property for two main reasons:

(1) The Property is “approved for development” and is therefore exempt from application
of a moratorium under Texas Local Government Code Sec. 212.135(b), as explained
further in City of Lorena v. BMTP Holdings, L.P., 409 S.W.3d 634 (Tex. 2013).

(2) The Clopton Farms project has vested rights in the continued development of the
Property under Texas Local Government Code Chapter 245, the “vested rights” statute.

1. The Property is “approved for development,” and is exempt from application of the
Moratorium.

When adopting a moratorium on property development, a city must limit the application of
the moratorium to “property that has not been approved for development because of the
insufficiency of existing essential public facilities.” Tex. Loc. Gov’t Code § 212.135(b). The
meaning of “approved for development” is explained by the Texas Supreme Court in the City of
Lorena case, which held property was exempt from a moratorium imposed by the City due to the
City having already approved a subdivision plat.

In City of Lorena, the Texas Supreme Court required the City to provide utility connections
to platted lots despite a subsequent moratorium adopted by the City whereby the City attempted to
refuse utility connections. The developer of the lots had obtained plat approval prior to the passage
of the moratorium, and therefore, his property qualified as property approved for development
under Subchapter E, Chapter 212, Tex. Loc. Gov’t Code, the state moratorium statute. The Court
stated clearly that the property approved for development through platting does not distinguish
between property approved for subdivision or construction—rather, approved development is
property approved for either or both. Jd. at 642. Further, the Court explained that municipalities
can adopt a moratorium only when the moratorium is limited to property not approved for
development—property approved for development before the enactment of a moratorium does not
fall under a moratorium’s provisions. Id. at 641. The facts of the City of Lorena case are virtually
identical to this situation. I would appreciate your assistance in applying the Texas Supreme
Court’s precedent to this situation.

2. The Clopton Farms project is grandfathered against subsequent changes in the City’s
regulations, which exempts the Property from application of the Moratorium,

The ordinances and regulations in place upon the filing of an application for the first permit
in a series of permits required for a project are the ordinances and regulations that apply for all
subsequent permits required to complete the project. See Tex. Loc. Gov’t Code § 245.002(b). All
permits required for the continued development of the six Clopton Farms sections qualify as a
“project” under the Chapter 245. The Municipal Services Agreement (“MSA”) between the City
and Tri Pointe dates back to 2021 and qualifies as a permit for vested rights due to it being an



Clopton Farms — City of Conroe
September 6, 2024
Page 2 of 2

agreement for the provision of water or wastewater as defined in Chapter 245.001(1), predating
the adoption of the Moratorium by the City.

My understanding is that the City has taken the position that new building permits for
individual lots within Clopton Farms are “new permits” under the meaning of the City’s
Moratorium ordinance, each of which requires an application for exemption. This position is
legally at odds with the limitations on municipal authority established by Chapter 245. The City
must process building permits for lots within Clopton Farms and approve utility connections for
those lots in accordance with development regulations in place in 2021, before the adoption of the
Moratorium.

Under the City’s Moratorium ordinance, the City should consider the Property as both an
“Ongoing Project” and a “Grandfathered Project,” for the reasons explained in sections 1 and 2
above, respectively. Any compliance with exception procedures through the City is, again, done
under protest, as Tri Pointe is exempt from the Moratorium for reasons stated above, without
having to apply for an exception through the City.

As a practical matter, my understanding is that Tri Pointe intends to construct
approximately 10 to 12 homes per month over the next 12-18 months, and therefore, my hope is
that it will not be overly burdensome for the City to grant these utility connections consistent with
its obligations under state law.

I greatly appreciate your time and attention to this matter. Please contact me to discuss this
issue at your convenience.

Sincerely,

Omar Izfar



Engineering

Crity oF CONROE

Est. 1904

REQUEST FOR WATER & SEWER AVAILABILTY

1 1 /20/202 4 (PRINT LEGIBLY)
Requested By: | atrick Strong

phone: (936)-441-7833

Email Address: PSTrong@bleylengineering.com

Date:

PROPOSED PROJECT INFORMATION
44805, 411767

Address or Tax Parcel ID Number of Property:

Project Name: Clopton Farms Section 4

Provide a location map using the City of Conroe Map Books located on the city website:
hitps://www.city ofconroe.org/departments/geographic-information-sy stem-gis-/map-books

Anticipated Flow - This should be shown as in gpd of average daily demand. Reference Page 2
of this request form for Service Unit Equivalent Table to calculate the gpd.

20,700 GPD
12,650 GPD

Sewer:

Water:

42 Proposed Development Type: S'"ge amily Residentia
2

45

Proposed Development Number: ™=

13 543

~ Total Acreage o Number of Lots # of Reserves
O Number of Units 0 ~_ Building Sq. ft.
Complete this form and email request to: Cncineerningacityolconroe.org
OR
Complete this form and deliver request to: Engineering Department
700 Metcalf St
Conroe, TX 77301

NOTE: This request is not for fire sprinkler purposes.
Completion of all fields is required. Incomplete request forms will not be accepted. It may
take up to 20 business days to review this request. This letter is only valid for six months

700 Mercalt St. | P.O. Box 3066 | Conroe, TA 7705 [ T: Ve 5200000 T www.Cinvold onroe.ory
G:\Engineering (old server K)\Website Management\Website Documents_Working\Water & Sewer Availability Fonn\Waler Sewef Avaiabllity
Request 2024.docx




CITY OF CONROE
ENGINEERING

700 Mercalt St GONROE, TEXAS 77301 936-5223100

Qenck Sulomuktod

[ INITIAL SUBMITAL 2 FoLLow-UP SUBMITTAL  [] REVISIONS TO APPROVED PLANS

—\ =
<

DATE OF SUBMITTAL: __ (>~ 1= PERMIT2 WP - 4 0102 8D

NAME OF PROJECT: '\ i 1 4o (s;\ﬂ:m A - U, (adbbing , Mass (deﬂ'fq
o1 Delendion
ﬂ RESIDENTIAL PLANS [0 COMMERCIAL PLANS [J FLOODPLAIN PERMIT

[ ms4 PERMIT [] BASIC SITEWORK PERMIT

N 5
OWNER'S NAME, EMAIL: T:,\. %mn%ﬁ Homves  Yexts  Inc

Davwe . Gilag A s atWNam C wapente iy mes com
” \

q !
REPRESENTATIVE'S NAME, EMAIL: _Dley | Froynecrine

DO\.\\ T O ) Ry pnes %‘)\i-. i ¢ \(GUW \('—‘af"—"}!ﬂff'_'f Iy (8

[0 REJECTED [C] CONDITIONALLY APPROVED
(DATE) (DATE)

(. B s o
K1 FinaLAPPROVAL - 75 -7

(DATE)
If 'Rejected" or 'Conditionally Approved' is checked, please see comment section below.

COMMENTS:
Initials of Reviewer: = G=g 3= & Date Notified for Pick Up:
(Date)
2 | A S A ~ A =
Received By: Limgtled Ndve 09 3d 2 4
(Dale)
2EN (

G:\Engineering (old server K)\Forms\Active Admin Forms & Application - IN USE 2022\Admin Submittal Form_2024.docx £, | P
¥/ HAL



Engineering

:City oF CONROE

Est. 1904

February 25, 2025

Bleyl Engineering
ATTN: Patrick Strong
100 Nugent St.
Conroe, TX 77301

Re: Request for Exception from the City of Conroe’s Temporary Moratorium on
Development — Clopton Farms Section 5 — DP-24-015359

Dear Patrick Strong:

The City has reviewed your request for an exception from the City of Conroe’s temporary
moratorium on development for Clopton Farms Section 5. At this time the City of Conroe
Engineering and Public Works Departments are denying the request to be exempted from
the temporary moratorium for permits to construct new assets. You may appeal this
decision or apply for a waiver to the City of Conroe City Council by submitting a formal
request to the Engineering Department in accordance with requirements of the
moratorium ordinance currently in effect.

While we are actively working to reduce the portion of the city which is impacted by the
temporary moratorium on development, the City must ensure that it supplies the current
citizens of Conroe with healthy, safe, potable water.

We appreciate your patience and your interest in developing in the City of Conroe.

Sincerely,

Tara Gaha, P.E. f

Asst. City Engineer - CIP

cc: file

300 W. Davis | P.O. Box 3066 | Conroe, TX 77305 | T:936.522.3000 | www.CirvofConroe.or

G:\Engineering (old server K)\Urility Availability Letters\2025\Clopton Farms Section 5\Moratorium Exception_Denial_Clopton
Farms Section 5_20250225.doc



PUBLIC WORKS
ENGINEERING

City oF CONROE

February 25, 2025

Re:  Water and Sewer Availability to serve Clopton Farms Section 5
To whom it may concern:

As a general policy, the City of Conroe does not have a water or
wastewater capacity reservation process to reserve capacity for each
proposed development. However, we may issue an availability letter

stating if sewer and/or water are available to serve the subject site.

The City has both existing sanitary sewer and water infrastructure in the
right-of-way of South Lake Clopton Dr. However, capacity is not
available at this time.

Please be advised, this letter does not guarantee volumes, pressure, and/or
capacity, and this letter is stating if water and/or sewer are available to
serve the subject site as of this writing.

If you have any questions, please call me at (936) 522-3100.

Thank you,

Tara Gaha, P.E.
Asst. City Engineer - CIP

cc: file

300 W. Davis | P.O. Box 3066 | Conroe, TX 77305 | T:936.522.3000 |

www.CinofConroe.ory

G:\Engineering (old server K)\Utility Availability Letters\2025\Clopton Farms Section $\Clopton Farms
Section 5_Utility Availability_20250225.docx



B LE I L 100 Nugent Street

ENGINEERING Conroe, TX 77301
(936) 441-7833

November 20, 2024

City of Conroe Engineering
700 Metcalf Street
Conroe, TX 77301

Re: Exception to Moratorium Ordinance No. 2715-24
Project: Clopton Farms Sections 4, 5 and 6
Bleyl Project No: 13393-13395

To whom it may concern,

Bleyl Engineering, on behalf of Tri Pointe Homes Texas, Inc., is submitting for your approval,
an exception to Moratorium Ordinance No. 2715-24 for the Clopton Farms Sections 4,5, and
6 developments. A summary supporting the moratorium exception request is attached and
outlined below:

¢ Clopton Farms Sections 4, 5, and 6 have vested rights in the development continuation
under Texas Local Government Code Chapter 245 and is considered an “ongoing
project” under Section 10.

e As an ongoing project, Clopton Farms Sections 4, 5, and 6 have previously received
permits for construction work within the sections. Mass grading, detention and
drainage improvements in Section 4, 5, and 6 were completed under the city approved
permit DP-24-010283.

e Clopton Farms Sections 4, 5, and 6 are considered “approved for development” under
Texas Local Government Code Sec. 212.135(b) and should be considered a
“grandfathered project” under Section 10.

e The preliminary plats for Clopton Farms Section 4, 5, and 6 were approved by the City
of Conroe on April 04, 2024, April 18, 2024, and May 02, 2024, respectively.

e« On September 6, 2024, Tri Pointe Homes Texas, Inc. provided a notice to the City of
Conroe detailing exception from the temporary moratorium for the Clopton Farms
Development, encompassing Sections 1-6, which has been included with this letter
for reference. Exception approval letters were provided for sections 1, 2, and 3.

Based on the information provided and attached herein, Bleyl Engineering, on behalf of Tri
Pointe Homes Texas, Inc., is requesting exception to Moratorium Ordinance No. 2715-24 for
utility availability to serve the Clopton Farms Sections 4, 5, and 6 developments. If you have
questions or require additional information for this submittal, please contact me at (936) 441-

7833 or pstrong@bleylengineering.com.

Regards,

Patrick Strong, PE
Bleyl Engineering

Conroe Bryan bleylengineering.com Austin Houston
safer communitics across Texas since 1997

Tex Reg. No. F-678

Advancing stronger,




WI LSON 1233 W. Loop South, Ste. 800 OMAR IZFAR

. H ton, TX. 77027
CRIBBS+ i isanoe i
G O R E N www.wcglaw.com oizfar@weglaw.com

September 6, 2024

Michael Garner

Interim City Attomney for the City of Conroe, Texas
300 W. Davis Street,

Conroe, Texas 77301

Sent Via Email: mgarner@cityofconroe.org

Nancy Mikeska

Assistant City Administrator, Director of Community Development
300 W. Davis Street

Conroe, Texas 77301

Sent Via Email: nmikeska@cityofconree.org

Norman Mcguire

Director of Public Works, City of Conroe

300 W. Davis Street

Conroe, Texas 77301

Sent Via email: nmcguire@cityofconroe.org

Re: Notice of exception from the temporary moratorium enacted by the City of
Conroe (the “City”) on August 29, 2024, for Clopton Farms, Sections 1-6,
subdivisions located on acreage out of the Nancy Lynch Survey, A-306, in
the City of Conroe, in Montgomery County, Texas (the “Property”).

Mr. Garner and Ms. Mikeska:

Our firm represents Tri Pointe Homes Texas, Inc. (“Tri Pointe”), in connection with its
development of the Property, which is located within the city limits of the City of Conroe and
within Montgomery County Municipal Utility District No. 147.The six plats for the Property have
been approved by the City of Conroe, and are attached to this letter as Exhibit “A.”

The City enacted a 120-day moratorium on August 29, 2024, which applies to the
acceptance and processing of all applications for property development permits and the issuance
of property development permits related to specific construction and land development activities
(the “Moratorium™). I am writing to provide notice that the continued development of the Property
cannot be impacted by the Moratorium as a matter of law. Please be advised that Tri Pointe’s
request for the City to recognize the Property’s excepted status is delivered to you under protest,
as state law already excepts the Property from application of a moratorium.
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The Moratorium does not apply to the Property for two main reasons:

(1) The Property is “approved for development” and is therefore exempt from application
of a moratorium under Texas Local Government Code Sec. 212.135(b), as explained
further in City of Lorena v. BMTP Holdings, L.P., 409 S.W.3d 634 (Tex. 2013),

(2) The Clopton Farms project has vested rights in the continued development of the
Property under Texas Local Government Code Chapter 245, the “vested rights™ statute.

1. The Property is “approved for development,” and is exempt from application of the
Moratorium.

When adopting a moratorium on property development, a city must limit the application of
the moratorium to “property that has not been approved for development because of the
insufficiency of existing essential public facilities.” Tex. Loc. Gov’t Code § 212.135(b). The
meaning of “approved for development” is explained by the Texas Supreme Court in the City of
Lorena case, which held property was exempt from a moratorium imposed by the City due to the
City having already approved a subdivision plat.

In City of Lorena, the Texas Supreme Court required the City to provide utility connections
to platted lots despite a subsequent moratorium adopted by the City whereby the City attempted to
refuse utility connections. The developer of the lots had obtained plat approval prior to the passage
of the moratorium, and therefore, his property qualified as property approved for development
under Subchapter E, Chapter 212, Tex. Loc. Gov’t Code, the state moratorium statute. The Court
stated clearly that the property approved for development through platting does not distinguish
between property approved for subdivision or construction—rather, approved development is
property approved for either or both. Id. at 642. Further, the Court explained that municipalities
can adopt a moratorium only when the moratorium is limited to property not approved for
development—property approved for development before the enactment of a moratorium does not
fall under a moratorium’s provisions. /d. at 641. The facts of the City of Lorena case are virtually
identical to this situation. I would appreciate your assistance in applying the Texas Supreme
Court’s precedent to this situation.

2. The Clopton Farms project is grandfathered against subsequent changes in the City’s
regulations, which exempts the Property from application of the Moratorium,

The ordinances and regulations in place upon the filing of an application for the first permit
in a series of permits required for a project are the ordinances and regulations that apply for all
subsequent permits required to complete the project. See Tex. Loc. Gov’t Code § 245.002(b). All
permits required for the continued development of the six Clopton Farms sections qualify as a
“project” under the Chapter 245. The Municipal Services Agreement (“MSA™) between the City
and Tri Pointe dates back to 2021 and qualifies as a permit for vested rights due to it being an
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agreement for the provision of water or wastewater as defined in Chapter 245.001(1), predating
the adoption of the Moratorium by the City.

My understanding is that the City has taken the position that new building permits for
individual lots within Clopton Farms are “new permits” under the meaning of the City’s
Moratorium ordinance, each of which requires an application for exemption. This position is
legally at odds with the limitations on municipal authority established by Chapter 245. The City
must process building permits for lots within Clopton Farms and approve utility connections for
those lots in accordance with development regulations in place in 2021, before the adoption of the

Moratorium.

Under the City’s Moratorium ordinance, the City should consider the Property as both an
“Ongoing Project” and a “Grandfathered Project,” for the reasons explained in sections 1 and 2
above, respectively. Any compliance with exception procedures through the City is, again, done
under protest, as Tri Pointe is exempt from the Moratorium for reasons stated above, without
having to apply for an exception through the City.

As a practical matter, my understanding is that Tri Pointe intends to construct
approximately 10 to 12 homes per month over the next 12-18 months, and therefore, my hope is
that it will not be overly burdensome for the City to grant these utility connections consistent with
its obligations under state law.

] greatly appreciate your time and attention to this matter. Please contact me to discuss this
issue at your convenience.

Sincerely,

Omar Izfar




Engineering

¥ Criry oF CONROE

Est. 1904

REQUEST FOR WATER & SEWER AVAILABILTY

11/20/2024 (PRINT LEGIBLY)
Requested By: I atrick Strong

Phone: (936)"441 '7833

Email Address: pStronQ@bleWengineering,com

Date:

PROPOSED PROJECT INFORMATION
411767,44805

Address or Tax Parcel ID Number of Property:

Project Name: Clopton Farms Section 5

Provide a location map using the City of Conroe Map Books located on the city website:
hitps://www.cit ofconroe.org/departments/veoyraphic-information-sy stem-is-/ma p-books

Anticipated Flow - This should be shown as in gpd of average daily demand. Reference Page 2
of this request form for Service Unit Equivalent Table to calculate the gpd.

31,500 GPD

Water:

seas 19,200 GPD

Proposed Development Number: 42 Proposed Development Type: Single-Fanly: Resliaenti
22.62 Total Acreage 70 Number of Lots 2 # of Reserves
0 Number of Units 0 Building Sq. ft.

Complete this form and email request to: Engineering@cityofconroe.org

OR
Complete this form and deliver request to: Engineering Department
700 Metcalf St
Conroe, TX 77301

NOTE: This request is not for fire sprinkler purposes.

Completion of all fields is required. Incomplete request forms will not be accepted. It may
take up to 20 business days to review this request. This letter is only valid for six months

700 Metcalf or. | .0 Box 000 | Contoe, TX 770~ [ T 0365220000 | www G inyolt onroe.ory
G:\Engineering (old server K)\Website Management\Website Documents_WorkingWVater & Sewer Availability Form\Water Sewer Availability
Request 2024.docx
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Est. 1904

February 25, 2025

Bleyl Engineering
ATTN: Patrick Strong
100 Nugent St.
Conroe, TX 77301

Re: Request for Exception from the City of Conroe’s Temporary Moratorium on
Development — Clopton Farms Section 6 — DP-24-015361

Dear Patrick Strong:

The City has reviewed your request for an exception from the City of Conroe’s temporary
moratorium on development for Clopton Farms Section 6. At this time the City of Conroe
Engineering and Public Works Departments are denying the request to be exempted from
the temporary moratorium for permits to construct new assets. You may appeal this
decision or apply for a waiver to the City of Conroe City Council by submitting a formal
request to the Engineering Department in accordance with requirements of the
moratorium ordinance currently in effect.

While we are actively working to reduce the portion of the city which is impacted by the
temporary moratorium on development, the City must ensure that it supplies the current
citizens of Conroe with healthy, safe, potable water.

We appreciate your patience and your interest in developing in the City of Conroe.
Sincerely,

ara Gaha, P.E.
Asst. City Engineer - CIP

cc: file

300 W. Davis | P.O. Box 3066 | Conroe, TX 77305 | T:936.522.3000 | www.CinotConroe.ore

G:\Engineering (old server K)\Urility Availahility Letters\2025\Clopton Farms Section 6\Moratorium Exception_Denial_Clopton
Farms Section 6_20250225.doc



PUBLIC WORKS

ENGINEERING

¥ City oF CONROE

Est. 1904

February 25, 2025

Re:  Water and Sewer Availability to serve Clopton Farms Section 6
To whom it may concern:

As a general policy, the City of Conroe does not have a water or
wastewater capacity reservation process to reserve capacity for each
proposed development. However, we may issue an availability letter
stating if sewer and/or water are available to serve the subject site.

The City has both existing sanitary sewer and water infrastructure in the
right-of-way of Hereford Grove Ln. However, capacity is not available at
this time.

Please be advised, this letter does not guarantee volumes, pressure, and/or
capacity, and this letter is stating if water and/or sewer are available to
serve the subject site as of this writing.

If you have any questions, please call me at (936) 522-3100.

Thank you,

%/L/ 6%1\
Tara Gaha, P.E.

Asst. City Engineer - CIP

cc: file

300 W. Davis | P.O. Box 3066 | Conroe, TX 77305 | T:936.522.3000 |

www.CinvofConroe.org

G:\Engineering (old server K)\Urility Availability Letters\2025\Clopton Farms Section 6\Clopton Farms
Section 6_Utility Availability_20250225.docx



B L EYL 100 Nugent Street

ENGINEERING Conroe, TX 77301
(936) 441-7833

November 20, 2024

City of Conroe Engineering
700 Metcalf Street
Conroe, TX 77301

Re: Exception to Moratorium Ordinance No. 2715-24
Project: Clopton Farms Sections 4, 5 and 6
Bleyl Project No: 13393-13395

To whom it may concern,

Bleyl Engineering, on behalf of Tri Pointe Homes Texas, Inc., is submitting for your approval,
an exception to Moratorium Ordinance No. 2715-24 for the Clopton Farms Sections 4,5, and
6 developments. A summary supporting the moratorium exception request is attached and
outlined below:

e Clopton Farms Sections 4, 5, and 6 have vested rights in the development continuation
under Texas Local Government Code Chapter 245 and is considered an “ongoing
project” under Section 10.

e As an ongoing project, Clopton Farms Sections 4, 5, and 6 have previously received
permits for construction work within the sections. Mass grading, detention and
drainage improvements in Section 4, 5, and 6 were completed under the city approved
permit DP-24-010283,

e Clopton Farms Sections 4, 5, and 6 are considered “approved for development” under
Texas Local Government Code Sec. 212.135(b) and should be considered a
“grandfathered project” under Section 10.

e The preliminary plats for Clopton Farms Section 4, 5, and 6 were approved by the City
of Conroe on April 04, 2024, April 18, 2024, and May 02, 2024, respectively.

e On September 6, 2024, Tri Pointe Homes Texas, Inc. provided a notice to the City of
Conroe detailing exception from the temporary moratorium for the Clopton Farms
Development, encompassing Sections 1-6, which has been included with this letter
for reference. Exception approval letters were provided for sections 1, 2, and 3.

Based on the information provided and attached herein, Bleyl Engineering, on behalf of Tri
Pointe Homes Texas, Inc., is requesting exception to Moratorium Ordinance No. 2715-24 for
utility availability to serve the Clopton Farms Sections 4, 5, and 6 developments. If you have
questions orrequire additional information for this submittal, please contact me at (936) 441-
7833 or pstrong@bleylengineering.com.

Regards,

Patrick Strong, PE
Bleyl Engineering

Conroe Bryan bleylengineering.com Austin Houston
safer communities across Texas since 1997,

Tex Reg. No. F-678

Advancing stronger,




W’ I—SON 1233 W. Loop South, Ste. 800 OMAR IZFAR
Houston, TX. 77027
CRIBBS Main: 715222.9000 Direct: 13547 8506

G O R E N www.weglaw.com oizfar@weglaw.com

September 6, 2024

Michael Garner

Interim City Attorney for the City of Conroe, Texas
300 W. Davis Street,

Conroe, Texas 77301

Sent Via Email: mgarner@cityofconroe.org

Nancy Mikeska

Assistant City Administrator, Director of Community Development
300 W. Davis Street

Conroe, Texas 77301

Sent Via Email: nmikeska@cityofconroe.org

Norman Mcguire

Director of Public Works, City of Conroe

300 W. Davis Street

Conroe, Texas 77301

Sent Via email: nmcguire@cityofconroe.org

Re:  Notice of exception from the temporary moratorium enacted by the City of
Conroe (the “City”) on August 29, 2024, for Clopton Farms, Sections 1-6,
subdivisions located on acreage out of the Nancy Lynch Survey, A-306, in
the City of Conroe, in Montgomery County, Texas (the “Property”).

Mr. Garner and Ms. Mikeska:

Our firm represents Tri Pointe Homes Texas, Inc. (“Tri Pointe”), in connection with its
development of the Property, which is located within the city limits of the City of Conroe and
within Montgomery County Municipal Utility District No. 147.The six plats for the Property have
been approved by the City of Conroe, and are attached to this letter as Exhibit “A.”

The City enacted a 120-day moratorium on August 29, 2024, which applies to the
acceptance and processing of all applications for property development permits and the issuance
of property development permits related to specific construction and land development activities
(the “Moratorium™). T am writing to provide notice that the continued development of the Property
cannot be impacted by the Moratorium as a matter of law. Please be advised that Tri Pointe's
request for the City to recognize the Property’s excepted status is delivered to you under protest,
as state law already excepts the Property from application of a moratorium.
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The Moratorium does not apply to the Property for two main reasons:

(1) The Property is “approved for development” and is therefore exempt from application
of a moratorium under Texas Local Government Code Sec. 212.135(b), as explained
further in City of Lorena v. BMTP Holdings, L.P., 409 S.W.3d 634 (Tex. 2013).

(2) The Clopton Farms project has vested rights in the continued development of the
Property under Texas Local Government Code Chapter 245, the “vested rights™ statute.

1. The Property is “approved for development,” and is exempt from application of the
Moratorium.

When adopting a moratorium on property development, a city must limit the application of
the moratorium to “property that has not been approved for development because of the
insufficiency of existing essential public facilities.” Tex. Loc. Gov’t Code § 212.135(b). The
meaning of “approved for development” is explained by the Texas Supreme Court in the City of
Lorena case, which held property was exempt from a moratorium imposed by the City due to the
City having already approved a subdivision plat.

In City of Lorena, the Texas Supreme Court required the City to provide utility connections
to platted lots despite a subsequent moratorium adopted by the City whereby the City attempted to
refuse utility connections. The developer of the lots had obtained plat approval prior to the passage
of the moratorium, and therefore, his property qualified as property approved for development
under Subchapter E, Chapter 212, Tex. Loc. Gov’t Code, the state moratorium statute. The Court
stated clearly that the property approved for development through platting does not distinguish
between property approved for subdivision or construction—rather, approved development is
property approved for either or both. Jd. at 642. Further, the Court explained that municipalities
can adopt a moratorium only when the moratorium is limited to property not approved for
development—property approved for development before the enactment of a moratorium does not
fall under a moratorium’s provisions. Id. at 641. The facts of the City of Lorena case are virtually
identical to this situation. I would appreciate your assistance in applying the Texas Supreme
Court’s precedent to this situation.

2. The Clopton Farms project is grandfathered against subsequent changes in the City’s
regulations, which exempts the Property from application of the Moratorium.

The ordinances and regulations in place upon the filing of an application for the first permit
in a series of permits required for a project are the ordinances and regulations that apply for all
subsequent permits required to complete the project. See Tex. Loc. Gov’t Code § 245.002(b). All
permits required for the continued development of the six Clopton Farms sections qualify as a
“project” under the Chapter 245. The Municipal Services Agreement (“MSA”) between the City
and Tri Pointe dates back to 2021 and qualifies as a permit for vested rights due to it being an
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agreement for the provision of water or wastewater as defined in Chapter 245.001(1), predating
the adoption of the Moratorium by the City.

My understanding is that the City has taken the position that new building permits for
individual lots within Clopton Farms are “new permits” under the meaning of the City’s
Moratorium ordinance, each of which requires an application for exemption. This position is
legally at odds with the limitations on municipal authority established by Chapter 245. The City
must process building permits for lots within Clopton Farms and approve utility connections for
those lots in accordance with development regulations in place in 2021, before the adoption of the
Moratorium.

Under the City’s Moratorium ordinance, the City should consider the Property as both an
“Ongoing Project” and a “Grandfathered Project,” for the reasons explained in sections 1 and 2
above, respectively. Any compliance with exception procedures through the City is, again, done
under protest, as Tri Pointe is exempt from the Moratorium for reasons stated above, without
having to apply for an exception through the City.

As a practical matter, my understanding is that Tri Pointe intends to construct
approximately 10 to 12 homes per month over the next 12-18 months, and therefore, my hope is
that it will not be overly burdensome for the City to grant these utility connections consistent with
its obligations under state law.

I greatly appreciate your time and attention to this matter. Please contact me to discuss this
issue at your convenience.

Sincerely,

Omar Izfar



Engincering

*¥ CITY OF (CONROE

Est. 1904

REQUEST FOR WATER & SEWER AVAILABILTY

11/20/2024 (PRINT LEGIBLY)
Requested By: Patrick StrOﬂg

Phone: (936)'441 -7833

Email Address: PStrong@bleylengineering.com

Date:

PROPOSED PROJECT INFORMATION
44805

Address or Tax Parcel ID Number of Property:

Provide a location map using the City of Conroe Map Books located on the city website:
https://www.ciivofconroe.org/departments/geographic-information-system-gis-/map-books

Anticipated Flow - This should be shown as in gpd of average daily demand. Reference Page 2
of this request form for Service Unit Equivalent Table to calculate the gpd.

30,600 GPD
18,700 GPD

Water:

Sewer:

Single-Family Residential

42

68 _ Number of Lots

0

Proposed Development Number:

19.83
0

Proposed Development Type:

Total Acreage # of Reserves

Number of Units Building Sq. ft.

Complete this form and email request to: Engineering@cityofconroe.org

OR
Complete this form and deliver request to: Engineering Department
700 Metcalf St
Conroe, TX 77301

NOTE: This request is not for fire sprinkler purposes.
Completion of all fields is required. Incomplete request forms will not be accepted. It may
take up to 20 business days to review this request. This letter is only valid for six months

700 Metcalt St | P.C. Box 3066 | Conroe, TX 77305 [ T2 950, 223000 | www.Uiiyoll_onroe.org
G:\Engineering (old server K)\Website Management\Website Documents_Working\Water & Sewer Availability Form\Water Sewer Availability
Request 2024.docx
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Project Name

Project Address

Developer/Individual

Date of Denial Letter

%CITY oF (CONRO

Fst. 1904

Request for Exception from City of Conroe's Temporary Moratorium

Westridge Cove, Section 4

North of LaSalle Ave. - Tax Parcel # 496956

Tri Pointe Homes with Atty. Omar Izfar

04-08-2025 05-22-2025

Date of Appeal

Items Submitted

1. Appeal - from Atty Omar Izfar - Received 05-22-2025

2.

City's Response Letter to Exception Letter - 04-01-2025

. Email - Discussion of availability - 03-18-2025

Exception Letter from Bleyl Engineering - 11-20-2024

Request for Water & Sewer Availability - 11-20-2024



WILSON 1233 W. Loop South, Ste. 800 OMAR IZFAR
p Houston, TX. 77027 Sharehold
CRIBB S leflr? (2/?3.222.9000 Diraerft: ?713(.95r4'7.8506

GORE N www.weglaw.com oizfar@weglaw.com

May 22, 2025

VIA EMAIL & CERTIFIED MAIL RRR #9589-0710-5270-2795-5126-42
City of Conroe City Secretary

300 W. Davis Street

Conroe, Texas 77301

VIA EMAIL: citysecretary@cityofconroe.org

Norman McGuire

Director of Public Works, City of Conroe
300 W. Davis Street

Conroe, Texas 77301

VIA EMAIL: nmcguire@cityofconroe.org

Michael Garner
Interim City Attorney for the City of Conroe, Texas

300 W. Davis Street,
Conroe, Texas 77301

VIA EMAIL: mgarner@cityofconroe.org

Re: Notice of appeal from City of Conroe temporary moratorium exemption
denial letter for Westridge Cove, Section 4, a subdivision located on acreage
out of the James Edwards Survey, A-189, and the Robert Marsh Survey, A-
355, in the City of Conroe, in Montgomery County, Texas.

City Secretary, Director of Public Works and Interim City Attorney for the City of Conroe, Texas:

Tri Pointe Homes Texas, Inc. (“Tri Pointe”) appeals the denial of a moratorium exemption
for Section 4 of the Westridge Cove subdivision to City Council. Events leading to this point:

e November 2020: Tri Pointe begins construction of the Westridge Cove project.

e December 10, 2020: The City of Conroe (“City”) promises to provide wastewater and
water utility services to the Westridge Cove subdivision “as needed and required,” through
its Utility Functions Agreement with Municipal Utility District No. 147, and further agreed
to provide wastewater and water services to Westridge Cove in exchange for Tri Pointe
agreeing to have its land annexed by the City.
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e September 17, 2024: Tri Pointe submits an application for exemption from the City’s
moratorium, attached as Exhibit A, in response to the City’s development moratorium,
which included the Westridge Cove project boundary.

e October 2, 2024: The City grants exemption letters for Westridge Cove Sections 1-3 but
not for Section 4, attached as Exhibit B.

o October 8, 2024: Tri Pointe receives copies of the exemption letters for Sections 1-3 but
is told that the City would not issue one for Section 4 due to sewer issues.

e November 19, 2024: Tri Pointe submits a moratorium exemption request for Section 4 of
Westridge Cove Sectio, attached as Exhibit C, based on the City denying plan approvals
for Westridge Section 4.

e April 1,2025; The City officially denies Tri Pointe’s exemption request for Section4 in a
letter attached as Exhibit D.

Tri Pointe now appeals to City Council in hopes that City Council will see reason. The
entirety of the Westridge Cove project is legally entitled to connect to the City’s wastewater and
water system and is not subject to the moratorium. Sections 1-3 are already connected. The City
has no legal basis for treating this one section of Westridge Cove differently than the others. Tri
Pointe is requesting 134 water and sewer connections in total. That number comes out to be
between 65-100 taps per year.

Tri Pointe expected that the City would approve the moratorium exemption letter for the
entirety of Westridge Cove. I ask that you allow Tri Pointe to complete its development. Please
consider that:

1. Westridge Cove is entitled to permit approvals and connection to the City
wastewater and water system because Westridge Cove is exempt from the
moratorium as a matter of law.

The Westridge Cove development has vested rights and is grandfathered. The City of
Conroe is prohibited by law from enforcing the moratorium against the Westridge Cove project
for reasons explained in Tri Pointe’s original moratorium request, attached as Exhibit A.
Accordingly, Tri Pointe is legally entitled to an exemption and to City Council granting this appeal.

2. The City contractually promised Tri Pointe that it would provide wastewater and
water service to Westridge Cove.

The City induced Tri Pointe into annexing its land into the City in exchange for wastewater
and water service pursuant to the City’s Utility Functions Agreement with Municipal Utility
District No. 147 and the Municipal Services Agreement with Tri Pointe, attached as Exhibits E
and F, respectively.
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3. Connecting to the City wastewater and water systems will not cause any capacity
issues for the City.

Bleyl Engineering found that the existing and proposed sewer lines within the entire
Westridge Cove project have the capacity t0 accommodate current and ultimate buildout
conditions for the entire Westridge Cove project. The engineering tests revealed that the proposed
sanitary sewer line has a capacity to serve 359 lots, which is more lots than the completed
Westridge Cove project will have. These sewer lines will convey wastewater to La Salle Avenue,
and then ultimately to State Highway 105. The results and conclusions of the testing are found in
Bleyl Engineering’s Water and Utility Report for Westridge Cove Section 4, attached as Exhibit

G.

In the absence of any conflicting data from the City, Bleyl Engineering’s tests clearly
showcase the capacity of the existing and proposed sewer lines within Westridge Cove to support
the buildout of the project, in addition to over a dozen additional lots. The City Engineering
Department has argued that buildout modeling of Westridge Cove shows surcharging occurring at
manholes around the area between Wedgewood Parkway and James Way—along State Highway
105 and near Westridge Cove—but has not presented Tri Pointe with any evidence of this
surcharging. The City has not specified which manholes in the described area were surcharging,
the depth to which the surcharge was observed, and the dates the surcharging was witnessed.

Further, Bleyl Engineering tested the waterline connection at La Salle Avenue, where the
connection to Section 4 of Westridge Cove will take place, and found that the La Salle Avenue
connection is more than sufficient to provide water for Section 4 of Westridge Cove. The
connection at La Salle Avenue for Section 4 maintains twice the water pressure required by the
Texas Commission on Environmental Quality, and four times the water pressure of northern parts
of the City, where developments are struggling with water concerns. These findings are attached
as Exhibit G. The chart and aerial graph below show the results of Bleyl Engineering’s tests:

Table 3.01 — Water CAD Results
. Alax Day Min. Avg Day Min. Fire Elow
el Pressure Range | Pressure Range Available
Section [ 68 - 81 psi 69 - 82 pei . 1.653 - 1.931 gpm |
Westridge Cove Full Section 2 68 - 80 psi 69 - 81 psi 1.643 - 1.668 ppm |
Development Section 3 i 58 - 72 psi 59 -[73 psi 1.457-1.626 ppm |
Section4 | 88-100psi 80 _101psi | 1.583-1.645gpm |
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More specifically, this data shows:

e The max day minimum pressure range for each section of Westridge Cove never fell below
58 psi. This number is significant because max day pressure range analysis simulates
demand over a 48-hour period that is 2.4 times the average demand.

e The range of numbers gathered from the max day minimum pressure range in Bleyl
Engineering’s report are well above 35 psi, which the Texas Commission on
Environmental Quality states is the threshold for normal operating conditions in a water
system.

The City Engineering Department seems to be relying on outdated or inaccurate capacity data
by stating that the City is without capacity to serve Westridge Cove. The water pressure analysis
performed by Bleyl Engineering defeats any capacity concerns the City has. City staff have also
not provided Tri Pointe with any studies or reports that contradict this data.

Conclusion:

City Council has the opportunity to remedy Tri Pointe’s concerns by reversing the denial
and connecting Section 4 of Westridge Cove to the City’s wastewater and water service. By
granting the exemption, the City would be complying with state law and its legal obligations to
Tri Pointe.
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Tri Pointe urges the City Council to act on this appeal within 10 days of receipt, as is
required under state law and the City’s temporary moratorium. See Tex. Loc. Gov’t Code §
212.137; City of Conroe Ordinance No. 2715-24 § 11.

Please be advised that Tri Pointe's request for the City to recognize Westridge Cove’s exempt
status through this appeal is delivered to you under protest, as state law already exempts Westridge
Cove from application of the moratorium.

I greatly appreciate your time and attention to this matter. Please contact me to discuss this
issue at your convenience as needed.

Sincerely,

Ot

Omar [zfar
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(Exemption Request Letter for Westridge Cove Sections 1-4)



W"—SON 1233 W. Loop South, Ste. 800 OMAR IZFAR
Houston, TX. 77027

C R I B B S + MZ‘iJnS: ?7?3.222.9000 g::z;zezgslfl“ésoe

G O R E N www.wcglaw.com oizfar@wcglaw.com

September 16, 2024

Michael Gamer

Interim City Attorney for the City of Conroe, Texas
300 W. Davis Street,

Conroe, Texas 77301

Sent Via Email: mgarner@cityofconroe.org

Nancy Mikeska

Assistant City Administrator, Director of Community Development
300 W. Davis Street

Conroe, Texas 77301

Sent Via Email: nmikeska@gcityofconrge.org

Norman McGuire

Director of Public Works, City of Conroe

300 W. Davis Street

Conroe, Texas 77301

Sent Via email: nmcguire@cityofconroe.org

Re: Notice of exception from the temporary moratorium enacted by the City of
Conroe (the “City”) on August 29, 2024, for Westridge Cove, Sections 1-4,
subdivisions located on acreage out of the James Edwards Survey, A-189
and the Robert Marsh Survey, A-355, in the City of Conroe, in Montgomery
County, Texas (the “Property”).

Mr. Garner, Ms. Mikeska and Mr. McGuire:

Our firm represents Tri Pointe Homes Texas, Inc. (“Tri Pointe”), in connection with its
development of the Property, which is located within the city limits of the City of Conroe and
within Montgomery County Municipal Utility District No. 147. The four plats for the Property
have been approved by the City of Conroe, and are attached to this letter as Exhibit “A.”

The City enacted a 120-day moratorium on August 29, 2024, which applies to the
acceptance and processing of all applications for property development permits and the issuance
of property development permits related to specific construction and land development activities
(the “Moratorium™), 1 am writing to provide notice that the continued development of the Property
cannot be impacted by the Moratorium as a matter of law. Please be advised that Tri Pointe’s
request for the City to recognize the Property’s excepted status is delivered to you under protest,
as state law already excepts the Property from application of a moratorium.
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The Moratorium does not apply to the Property for two main reasons:

(1) The Property is “approved for development” and is therefore exempt from application
of a moratorium under Texas Local Government Code Sec. 212.135(b), as explained
further in City of Lorena v. BMTP Holdings, L.P., 409 S.W.3d 634 (Tex. 2013).

(2) The Westridge Cove project has vested rights in the continued development of the
Property under Texas Local Government Code Chapter 245, the “vested rights” statute.

1. The Property is “approved for development,” and is exempt from application of the
Moratorium.

When adopting a moratorium on property development, a city must limit the appl ication of
the moratorium to “property that has not been approved for development because of the
insufficiency of existing essential public facilities.” Tex. Loc. Gov't Code § 212.135(b). A
moratorium enacted to prevent a shortage of essential public facilities that affects approved
development is invalid. The meaning of “approved for development” under the state moratorium
statute, Subchapter E, Chapter 212, Tex. Loc. Gov’t Code, is clarified by the Texas Supreme Court
in the City of Lorena case, where it held that “approved for development” means property that is
approved for either construction or subdivision platting and therefore not subject to a subsequent
moratorium.

In City of Lorena, the Texas Supreme Court required the City to provide utility connections
to platted lots despite a subsequent moratorium adopted by the City whereby the City attempted to
refuse utility connections. The developer of the lots had obtained plat approval prior to the passage
of the moratorium, and therefore, his property qualified as property approved for development
under the state moratorium statute. The Court stated clearly that property approved for
development does not distinguish between property approved for subdivision or construction—
rather, approved development is property approved for either or both. Id. at 642. Further, the Court
explained that municipalities can adopt a moratorium only when the. moratorium is limited to
property not approved for development—property approved for development before the enactment
of a moratorium does not fall under a moratorium’s provisions. /d. at 641. The facts of the City of
Lorena case are virtually identical to this situation. The Property is “approved development” under
the state moratorium statute, and the Property obtained this distinction before the enactment of the
moratorium on August 29, 2024. [ would appreciate your assistance in applying the holding of this
case to the Property.
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3. The Westridge Cove project is grandfathered against subsequent changes in the
City’s regulations, which exempts the Property from application of the Moratorium.

The ordinances and regulations in place upon the filing of an application for the first permit
in a series of permits required for a project, are the ordinances and regulations that apply for all
subsequent permits required to complete the project. See Tex. Loc. Gov’t Code § 245.002(b). The
Property qualifies as a “project” under Chapter 245, and the previous plats, all of which have been
approved by the City priorto the enactment of the moratorium, qualify as a “permit” under Chapter
245. A series of permits is required to fully develop a project such as the Property. As such,
subsequent approvals required for any section in Westridge Cove must be considered by the City
in accordance with regulations in place when the City first received a development application for
Westridge Cove. My understanding is that the City has taken the position that the Westridge Cove
development is not eligible to be served with water service in all four sections, and sanitary sewer
service for section 4. This position is legally at odds with the limitations on municipal authority
established by Chapter 245 and the limitations on application of a moratorium under Chapter 212,
Texas Local Government Code. The City must process permit applications for the Property and
approve utility connections for individual lots in the Property in accordance with development
regulations in place when the fist development application was received, prior to the adoption of
a moratorium.

Under the City's Moratorium ordinance, the City should consider the Property as both an
“Ongoing Project™ and a «Grandfathered Project,” for the reasons explained in sections 1 and 2
above, respectively. Any compliance with exception procedures through the City is, again, done
under protest, as Tri Pointe is exempt from the Moratorium for reasons stated above, without

having to apply for an exception through the City.

As a practical matter, my understanding is that Tri Pointe intends to construct
approximately 8 to 10 homes per month over the next 12-18 months, and therefore, my hope is
that it will not be overly burdensome for the City to grant these utility connections consistent with
its obligations under state law.

I greatly appreciate your time and attention to this matter. Please contact me to discuss this
issue at your convenience.

Sincerely,

O

Omar lzfar
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(Exemption Approval Letters for Westridge Cove Sections 1-3)



Engineering

¥ ity oF (CONROE

Est. 1904

October 02, 2024

Tri-Pointe Homes Texas, Inc.
16340 Park Ten Pace, Ste. 250
Houston, TX 77084

Re: Request for Exception from the City of Conroe’s Temporary Moratorium on
Development - Westridge Cove Section 1

Dear Mr. Gillham:

The City has reviewed your request for an exception from the City of Conroe’s temporary
moratorium on development for the Westridge Cove Section 1 subdivision. At this time
the City of Conroe Engineering and Public Works Departments are approving the request
to be exempted from the temporary moratorium for permits to construct new assets.

We appreciate your patience and your interest in developing in the City of Conroe.

Sincerely,

Greg HalTr.
Assistant Director of Public Works

/gh

300 W. Davis | P.O. Box 3066 | Conroc, TX 77305 | T: 936.522.3000 | www.CinyotConroe.org
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.CrTy oF (CONROE

Est. 1904

October 02, 2024

Tri-Pointe Homes Texas, Inc.
16340 Park Ten Pace, Ste. 250
Houston, TX 77084

Re: Request for Exception from the City of Conroe’s Temporary Moratorium on
Development - Westridge Cove Section 2

Dear Mr. Gillham:

The City has reviewed your request for an exception from the City of Conroe’s temporary
moratorium on development for the Westridge Cove Section 2 subdivision. At this time
the City of Conroe Engineering and Public Works Departments are approving the request
to be exempted from the temporary moratorium for permits to construct new assets.

We appreciate your patience and your interest in developing in the City of Conroe.

Sincerely,

Greg Hall, Jr©
Assistant Director of Public Works

/gh

300 W. Davis | P.O. Box 3066 | Conroe, TX 77305 | T: 036.522.3000 | www.Cirvolonroc.arg
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* CrTy OF (CONROE

Est. 1904

October 02, 2024

Tri-Pointe Homes Texas, Inc.
16340 Park Ten Pace, Ste. 250
Houston, TX 77084

Re: Request for Exception from the City of Conroe’s Temporary Moratorium on
Development - Westridge Cove Section 3

Dear Mr. Gillham:
The City has reviewed your request for an exception from the City of Conroe’s temporary
moratorium on development for the Westridge Cove Section 3 subdivision. At this time

the City of Conroe Engineering and Public Works Departments are approving the request
to be exempted from the temporary moratorium for permits to construct new assets.

We appreciate your patience and your interest in developing in the City of Conroe.

Sincerely,

(“

Greg Hall, Jr.
Assistant Director of Public Works

/gh

300 W. Davis | P.O. Box 3066 | Conroe, TX 77305 | T:936.522.3000 | www.CityalConrue.org
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EXHIBIT C

(November 19, 2024, Exemption Request for Westridge Cove Section 4)



B LEYL 100 Nugent Street
Conroe, TX 77301

ENGINEERING (936) 441-7833

November 6, 2024

Mr. Greg Hall

City of Conroe
700 Metcalf Street
Conroe, TX 77301

Re: Exception to Moratorium Ordinance No. 2715-24
Project: Westridge Cove Section 4
Bleyl Project No: 13283

City of Conroe:

Bleyl Engineering, on behalf of Tri Pointe Homes Texas, Inc., is submitting for your approval,
an exception to Moratorium Ordinance No. 2715-24 for the Westridge Cove Section 4
development. A summary supporting the moratorium exception request is attached and

outlined below:

e Westridge Cove Section 4 has vested rights in the development continuation under
Texas Local Government Code Chapter 245 and is considered an “ongoing project”
under Section 10.

e As an ongoing project, Westridge Cove Section 4 has previously received permits for
construction work within the section. Mass grading, detention and drainage
improvements in Section 4 were completed under the City approved permit DP-21-
009746.

¢ Westridge Cove Section 4 is considered “approved for development” under Texas
Local Government Code Sec. 212.135(b) and should be considered a “grandfathered
project” under Section 10.

e The preliminary plat for Westridge Cove Section 4 was approved by the City of Conroe
on September 15, 2022.

e A plat extension for Westridge Cove Section 4 was granted by the City of Conroe on
June 20, 2024. The plat extension timeline for the development applies through March
15, 2025.

« On September 16, 2024, Tri Pointe Homes Texas, Inc. provided a notice to the City of
Conroe detailing exception from the temporary moratorium for the Westridge Cove
Development, encompassing Sections 1-4. Approval letters were granted for Sections
1-3 by the City on October 2, 2024.

Based on the information provided and attached herein, Bleyl Engineering, on behalf of Tri
Pointe Homes Texas, Inc., is requesting exception to Moratorium Ordinance No. 2715-24 for
utility availability to serve the Westridge Cove Section 4 development. If you have questions
or require additional information for this submittal, please contact me at (936) 441-7833 or

pstrong@bleylengineering.com.

Regards,

Patrick Strong, PE
Bleyl Engineering

Conroe Bryan bleylengineering.com Austin Houston

Advancing stronger. safer communilics acl'oss Texas since 1997,

Tex Reg. No. F-678




EXHIBIT D

(Moratorium Exemption Request Denial Letter for Westridge Cove Section 4)



Engineering

¥ty oF (CONROE

Est. 1904

April 1,2025

Re: Request for Exception from the City of Conroe’s Temporary Moratorium on
Development — Westridge Cove Section 4 — R496956, Conroe, TX 77304

To Whom It May Concern:

The City has reviewed your request for an exception from the City of Conroe’s temporary
moratorium on development for Westridge Cove Section 4. At this time the City of
Conroe Engineering and Public Works Departments are denying the request to be
exempted from the temporary moratorium for permits to construct new assets. You may
appeal this decision or apply for a waiver to the City of Conroe City Council by
submitting a formal request to the Engineering Department in accordance with
requirements of the moratorium ordinance currently in effect.

While we are actively working to reduce the portion of the city which is impacted by the
temporary moratorium on development, the City must ensure that it supplies the current
citizens of Conroe with healthy, safe, potable: water.

We appreciate your patience and your interest in developing in the City of Conroe.

Sincerely,

Tara Gaha, P.E. ‘

Sr. Assistant City Engineer

ce: file

300 W. Davis | P.O.Box 3066 | Conroe, TX 77305 | T: 936.522.3000 | www.CinofConroe.ar:

G:\Engineering (old server K)\Utllity Availability Letters\2025\Westridge Cove Seccion 4\Moratorium Exception_Denial_Westridge
Cove Section 4_20250401.doc



EXHIBIT E

(City of Conroe Utility Functions Agreement with Municipal Utility District No. 147)



UTILITY FUNCTIONS AGREEMENT

THE STATE OF TEXAS §
§
COUNTY OF MONTGOMERY §

THIS AGREEMENT made and entered into as of the date herein last specified, by
and between the CITY OF CONROE, TEXAS (the “City”), a municipal corporation and
home-rule city located in Montgomery County, Texas, and MONTGOMERY COUNTY
MUNICIPAL UTILITY DISTRICT NO. 147 (the “District”), created as a body politic and
corporate and a governmental agency of the State of Texas organized under the
provisions of Article XVI, Section 59 of the Texas Constitution and Chapters 49 and 54,
Texas Water Code, as amended. The City and the District are sometimes hereinafter

referred to singularly, as “Party,” and collectively, as “Parties.”
WITNESSETH:

WHEREAS, the District was created within the City, for the purposes of, among
other things, providing water distribution, wastewater collection and drainage facilities
and services (as more fully defined below, the “Facilities”), to serve development
occurring within and near that portion of the City situated within the boundaries of the

District, by financing and purchasing the Facilities; and

WHEREAS, under the authority of Local Government Code Section 552.014, as
amended, the City and the District may enter into an agreement under the terms of which
(i) the District will acquire for the benefit of, and for ultimate conveyance to, the City, the
Facilities needed to serve lands being developed within and near the boundaries of the
District and, (ii) in order to enhance the economic feasibility of the District and more
equitably distribute among the taxpayers of the City and the District the burden of ad
valorem taxes to be levied from time to time by the City and the District, the City will
provide water supply and wastewater treatment capacity to the District in consideration
of the District’s financing, acquisition, and construction of the Facilities; and

WHEREAS, the City and the District have determined that they are authorized by
the Constitution and laws of the State of Texas to enter into this Agreement and have
further determined that the terms, provisions, and conditions hereof are mutually fair

and advantageous to each;
NOW, THEREFORE;
AGREEMENT

For and in consideration of these premises and of the mutual promises,
obligations, covenants, and benefits herein contained, the District and the City contract

and agree as follows:

Utility Functions Agreement(CityofConroe)

016565.000001\4846-3049-9282.v1
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ARTICLEI
DEFINITIONS

The capitalized terms and phrases used in this Agreement shall have the meanings
as follows:

“Approving Bodies” shall mean the City, the Texas Commission on
Environmental Quality, the Attorney General of Texas, the Comptroller of Public
Accounts of Texas, the United States Department of Justice and all other federal and state
governmental authorities having regulatory jurisdiction and authority over the financing,
construction or operation of the Facilities or the subject matter of this Agreement.

“Bonds” shall mean the District’s bonds, notes or other evidences of indebtedness
issued from time to time for the purpose of financing the costs of acquiring, constructing,
purchasing, operating, repairing, improving or extending the Facilities, whether payable
from ad valorem taxes, the proceeds of one or more future bond issues or otherwise, and
including any bonds, notes or similar obligations issued to refund such bonds.

“City Administrator” shall mean the City Administrator of the City.

“Consent Resolution” shall mean Conroe City Council Ordinance No. 2490-19
dated October 8, 2019, consenting to the creation of the District and establishing terms
and conditions applicable to the District's creation.

“Developer” shall mean Trendmaker Homes, Inc., or its replacement, successor or
assignee.

“District” shall mean Montgomery County Municipal Utility District No. 147, a
body politic and corporate and a governmental agency of the State of Texas organized
under the provisions of Article XVI, Section 59 of the Texas Constitution and Chapters 49
and 54 Texas Water Code, as amended, and which includes within its boundaries
approximately 88.093 acres of land situated wholly within the City, as described in
Exhibit “A” attached hereto, and any land that is annexed to the District with the consent

of the City.

“District Assets” shall mean (i) all rights, title and interests of the District in and to
the Facilities, (ii) any Bonds of the District which are authorized but have not been issued
by the District, (iif) all rights and powers of the District under any agreements or
commitments with any persons or entities pertaining to the financing, construction or
operation of all or any portion of the Facilities and/or the operations of the District, and
(iv) all books, records, files, documents, permits, funds and other materials or property
of the District.

“District's Obligations” shall mean (i) all outstanding Bonds of the District, (ii) all
other debts, liabilities and obligations of the District to or for the benefit of any persons
or entities relating to the financing, construction or operation of all or any portion of the

2-
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Facilities or the operations of the District, and (jii) all functions performed and services
rendered by the District, for and to the owners of property within the District and the

customers of the Facilities.

“Engineers” shall mean Bleyl Engineering, consulting engineers, or its
replacement, successor or assignee.

“Engineering Reports” shall mean and refer to that certain Preliminary
Engineering Report prepared by the Engineers relating to the creation of the District and
describing the initial scope and extent of the Facilities and any additional engineering
reports prepared by the Engineers from time to time relating to the issuance of Bonds by
the District, copies of which shall be on file in the offices of the District.

“Facilities” shall mean and include the water distribution, sanitary sewer
collection, transportation and treatment, and stormwater collection, and drainage
systems and roads constructed or acquired or to be constructed or acquired by the District
to serve lands within and adjacent to its boundaries, and all improvements,
appurtenances, additions, extensions, enlargements or betterments thereto, together with
all contract rights, permits, licenses, properties, rights-of-way, easements, sites and other
interests related thereto, all as more fully described in the Engineering Reports.

ARTICLEII

DESCRIPTION, DESIGN, FINANCING
AND CONSTRUCTION OF THE FACILITIES

201. Facilities. The Facilities, as described in the Engineering Reports, shall be
designed and constructed in compliance with all applicable requirements and criteria of
the applicable Approving Bodies. The District shall not be required to design and
construct the Facilities to requirements more stringent than the City’s requirements and
criteria applicable to all design and construction within the City’s jurisdiction. The
District shall design, construct or extend the Facilities in such phases or stages as the
District, in its sole discretion, from time to time may determine to be economically
feasible, as long as it meets City requirements.

202. Water Distribution and Supply Facilities. The City shall provide the District
with its ultimate requirements for water supply as needed and required by the District,

and same shall be provided without capital charges of any kind. The District shall
connect to the City’s water supply system at the point(s) designated by City. The District
may make one or more connections to such water mains; provided, however, that any
connection to the water mains must be supervised by a City engineer.

203. Wastewater Treatment Plant Facilities. The City and the District agree that
the property located within the District is designated as part of the service areas of the
City of Conroe Treatment Plant. The City represents that it has sufficient capacity in the
City of Conroe Treatment Plant to serve the development of the District as needed and
required by the District. In the event that the City of Conrce Treatment Plant does not

-3-
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have sufficient capacity to serve the development in the District as needed, the City
agrees to make any necessary improvements to the City of Conroe Treatment Plant, atno
cost to the District, in order to serve the development in the District.

2.04 Wastewater Connections. The District may construct multiple connections
between the District’s sanitary sewer collection system and the existing City trunk lines
located adjacent to the property, the locations of which shall be mutually agreed upon by
the District and the City Engineer (the “Wastewater Points of Discharge”). All
wastewater collected from customers within the District shall be delivered through the
Wastewater Points of Discharge.

Notwithstanding the foregoing, the City shall not allow to be made any connection
to the District’s sanitary sewer system until, with respect to such connection:

(1) the City has inspected the connection and premises and has issued a
building permit for that connection; and

(2)  all buildings or structures served by connections shall be located entirely
within the boundaries of a lot or parcel shown in a plan, plat or replat filed with and
finally approved by the City Planning Commission of the City of Conroe and duly
recorded in the official records of the county where the property is located (provided this
limitation shall not apply if no plan, plat or replat is required by applicable State statutes,
City ordinances or City Planning Commission regulations).

205. Letter of Assurarice and Issuance of Assignments of Capacity by the
District. The City agrees that, from time to time, the City shall, upon reasonable request,
issue a letter of assurance to purchasers or prospective purchasers that the District is
entitled to the use and benefit of capacity in the City of Conroe Treatment Plant.

2,06, Offsite Line Extensions to Connect to City Utilities. Where offsite extensions
are necessary to connect the District facilities to the City’s water supply and wastewater
collection facilities the Developer or the District shall be responsible for the construction
of the connecting lines. Where oversizing of the connecting facilities is required the City
shall be responsible for that portion of the cost attributable to oversizing.

ARTICLE 1II

OWD HIP, O TION AND CE OF FACILIT

3.01. Qwnership by the City. As the Facilities are acquired and constructed, the
District shall convey the same to the City, reserving, however, a security interest therein
for the purpose of securing the performance of the City under this Agreement. At such
time as the District’s Bonds issued to acquire and construct the Facilities have been
discharged, the District shall execute a release of such security interest and the City shall
own the Facilities free and clear of such security interest.

3.02. Operation by the City. As construction of each phase of the Facilities is

-4-
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completed, representatives of the City shall inspect the same and, if the City finds that
the same has been completed in accordance with the final plans and specifications, the
City will accept the same, whereupon such portion of the Facilities shall be operated and
maintained by the City at its sole expense as provided herein. In the event that the
Facilities have not been completed in accordance with the final plans and specifications
the City will immediately advise the District in what manner said Facilities do not
comply, and the District shall immediately correct the same; whereupon the City shall
again inspect the Facilities and accept the same if the defects have been corrected. During
the term of this Agreement, the City will operate the Facilities and provide service to all
users within the District without discrimination. The City shall at all times maintain the
Pacilities or cause the same to be maintained, in good condition and working order and
will operate the same, or cause the same to be operated, in an efficient and economical
manner at a reasonable cost and in accordance with sound business principles in
operating and maintaining the Facilities, and the City will comply with all contractual
provisions and agreements entered into by it and with all valid rules, regulations,
directions or orders by any governmental administrative or judicial body promulgating
the same. The District or such other entity designated by the District shall be responsible
for maintenance of any stormwater detention ponds or channels located within the

District.

303. Rates and Meters. The City shall bill and collect from customers of the
Facilities and shall from time to time fix such rates and charges for such customers of the
Facilities as the City, in its sole discretion, determines are necessary; provided that the
rates and charges for services afforded by the Facilities will be equal and uniform to those
charged other similar classifications of users in non- municipal utility district areas of the
City. All revenues from the Facilities shall belong exclusively to the City. The City shall
be responsible for providing and installing any necessary meters with the individual
customers.

3.04. Connection Charges. Subject to Sections 2.02 and 2.04 herein, the City may
impose tap or connection fees for connection to the Facilities at a rate to be determined
from time to time by the City, provided the charge is equal to the sums charged other
City users for comparable connections, and the connection charges shall belong

exclusively to the City.

305 Condemnation of Property Outside District Boungdaries. The District shall
not be authorized to exercise the power of eminent domain to acquire property that is
located outside the boundaries of the District without the approval of the City.

ARTICLE IV
FINANCING OF FACILITIES

401 District Bonds. The District shall have the authority to issue, sell and
deliver Bonds for the purposes and upon the terms and conditions as provided in the
Consent Resolution and the District’s authorizing legislation.

-5-
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4.02. Bondsas Obligation of District. Unless and until the City shall dissolve the
District and assume the properties, assets, obligations and liabilities of the District, the
Bonds of the District, as to both principal and interest, shall be and remain obligations
solely of the District and shall never be deemed or construed to be obligations or
indebtedness of the City.

4.03. Construction by Third Parties. From time to time, the District may enter
into one or more agreements with landowners or developers of property located within
or in the vicinity of the District whereby such landowners or developers will undertake,
on behalf of the District, to pre-finance and pre-construct, in one or more phases, all or
any portion of the Facilities. Under the terms of such agreements, the landowners or
developers will be obligated to finance and construct the Facilities in the manner which
would be required by law if such work were being performed by the District. Each such
agreement will provide for the purchase of the Facilities from the landowners or
developers using the proceeds of one or more issues of Bonds, as otherwise permitted by
law and the applicable rules, regulations and guidelines of the applicable Approving
Bodies.

404. District Taxes. The District is authorized to assess, levy and collect ad
valorem taxes upon all taxable properties within the District to provide for (i) the
payment in full of the District's Obligations, including principal, redemption premium,
if any, or interest on the Bonds and to establish and maintain any interest and sinking
fund, debt service fund or reserve fund and (ii) for maintenance purposes, all in
accordance with applicable law. The parties agree that nothing herein shall be deemed
or construed to prohibit, limit, restrict or otherwise inhibit the Districts authority to levy
ad valorem taxes as the Board of Directors of the District from time to time may determine
to be necessary. The City and the District recognize and agree that all ad valorem tax
receipts and revenues collected by the District shall become the property of the District
and may be applied by the District to the payment of all or any designated portion of the
principal or redemption premium, if any, or interest on the Bonds or otherwise in
accordance with applicable law.

4.05. Sale or Encumbrance of Facilities. It is acknowledged that the District may
not dispose of or discontinue any portion of the Facilities.

ARTICLEV
DISSOLUTION OF THE DISTRICT

501. Dissolution of District Prior to Retirement of Bonded Indebtedness. The
City and the District recognize that, as provided in the laws of the State of Texas, the City
has the right to abolish and dissolve the District and to acquire the District's Assets and
assume the District’s Obligations. Notwithstanding the foregoing, the City agrees that it
will not dissolve the District until the following conditions have been met:

1. At least 90% of the District’s Facilities have been developed; and

6-
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2. The developer(s) Facilities has/have been reimbursed by the District
to the maximum extent permitted by the rules of the TCEQ or the City assumes
any obligation for such reimbursement of the District under such rules.

Upon dissolution of the District, the City shall acquire the District’s Assets and
shall assume the District's Obligations. If requested by the District, the City shall afford
the District the opportunity to discharge any remaining District’s Obligations pursuant
to any existing Development Financing Agreements of the District, by either (i)
authorizing the District to sell its Bonds before or during a transition period prior to the
effective date of dissolution as established by the City, or (ii) pursuant to Local
Government Code Section 43.080, as amended, issuing and selling bonds of the City in at
Jeast the amount necessary to discharge the District’s Obligations, including those under
any Development Financing Agreements.

502. Transition upon Dissolution. In the event all required findings and
procedures for the dissolution of the District have been duly, properly and finally made
and satisfied by the City, and unless otherwise mutually agreed by the City and the
District pursuant to then existing law, the District agrees that its officers, agents and
representatives shall be directed to cooperate with the City in any and all respects
reasonably necessary to facilitate the dissolution of the District and the transfer of the
District's Assets to, and the assumption of the District's Obligations by, the City.

ARTICLE VI
REMEDIES IN EVENT OF DEFAULT

601 Default by Either Party. The parties hereto expressly recognize and
acknowledge that a breach of this Agreement by either party may cause damage to the
nonbreaching party for which there will not be an adequate remedy at law. Accordingly,
in addition to all the rights and remedies provided by the laws of the State of Texas, in
the event of a breach hereof by either party, the other party shall be entitled but not
limited to the equitable remedy of specific performance or a writ of mandamus to compel
any necessary action by the breaching party. In the event that a party seeks a remedy as
provided in this Article or any monetary damages as otherwise provided in this
Agreement, the breaching party shall be required to pay for the non-breaching party’s
attorneys fees and court costs.

ARTICLE VII
MISCELLANEOUS PROVISIONS

7.01. Permits, Fees, Inspections. The District understands and agrees that all City
ordinances and codes, including applicable permits, fees and inspections, shall be of full
force and effect within its boundaries the same as to other areas within the City’s

corporate limits.

7.02. Force Majeure. In the event either party is rendered unable, wholly or in
part, by force majeure to carry out any of its obligations under this Agreement, then the
-
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obligations of such party, to the extent affected by such force majeure and to the extent
that due diligence is being used to resume performance at the earliest practicable time,
shall be suspended during the continuance of any inability so caused, to the extent
provided, but for no longer period. As soon as reasonably possible after the occurrence
of the force majeure relied upon, the party whose contractual obligations are affected
thereby shall give notice and the full particulars of such force majeure to the other party.
Such cause, as far as possible, shall be remedied with all reasonable diligence.

7.03. Approvals and Consents. Approvals or consents required or permitted to
be given under this Agreement shall be evidenced by an ordinance, resolution or order
adopted by the governing body of the appropriate party or by a certificate executed by a
person, firm or entity previously authorized to give such approval or consent on behalf
of the party. Approvals and consents shall be effective without regard to whether given
before or after the time required for giving such approvals or consents.

7.04. Address and Notice. Unless otherwise provided in this Agreement, any
notice to be given under this Agreement shall be given in writing and may be given either
by depositing the notice in the United States mail postpaid, registered or certified mail,
with return receipt requested; delivering the notice to an officer of such party; or sending
the notice by prepaid telegram, when appropriate. Notice deposited by mail in the
foregoing manner shall be effective the day after the day on which it is deposited. Notice
given in any other manner shall be effective only when received by the party to be
notified. For the purposes of notice, the addresses of the parties shall be as follows:

If to the City, to:

City Administrator

City of Conroe

P.O. Box 3066

Conroe, Texas 77305-3066

If to the District, to:

Montgomery County Municipal Utility District No. 147
c/o Coats Rose

9 Greenway Plaza, Suite 1000

Houston, Texas 77046

Attn: Mallory Craig

The parties shall have the right from time to time to change their respective
addresses by giving at least fifteen (15) days’ written notice of such change to the other

party.
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7.05. Assignability. This Agreement may be assigned by either party upon notice
in writing to the other party; provided, however, that no assignment shall be effective
until the assignee shall have executed and delivered written acceptance of the terms and

conditions of this Agreement to the nonassigning party.
7.06. No Additional Waiver Implied. The failure of either party to insist upon

performance of any provision of this Agreement shall not be construed as a waiver of the
future performance of such provision by the other party.

7.07. Reservation of Rights. All rights, powers, privileges and authority of the
parties hereto not restricted or affected by the express terms and provisions hereof are
reserved by the parties and, from time to time, may be exercised and enforced by the

parties.

708, Parties in Interest. This Agreement shall be for the sole and exclusive
benefit of the parties hereto and shall not be construed to confer any rights upon any third
parties.

7.09. Merger. This Agreement embodies the entire understanding between the
parties and there are no representations, warranties or agreements between the parties
covering the subject matter of this Agreement other than the Consent Ordinance between
the City and the District. If any provisions of the Consent Ordinance appear to be
inconsistent or in conflict with the provisions of this Agreement, then the provisions
contained in this Agreement shall be interpreted in a way which is consistent with the
Consent Ordinance.

7.10. Captions. The captions of each section of this Agreement are inserted solely
for convenience and shall never be given effect in construing the duties, obligations or
liabilities of the parties hereto or any provisions hereof, or in ascertaining the intent of
either party, with respect to the provisions hereof.

7.11. Interpretations. This Agreement and the terms and provisions hereof shall
be liberally construed to effectuate the purposes set forth herein and to sustain the

validity of this Agreement.

7.12. Severability. If any provision of this Agreement or the application thereof
to any person or circumstances is ever judicially declared invalid, such provision shall be
deemed severed from this Agreement and the remaining portions of this Agreement shall

remain in effect.

7.13. No Allocation Agreement. The Parties acknowledge and agree Texas Water
Code Section 54.016(f) is not applicable to the District and that this Agreement is not and
shall not be interpreted as an “allocation agreement” as such term is defined in Section
54.016(f). The Parties hereby agree to forever waive any and all rights they may now or
in the future have arising under or out of Section 54.016(f), Texas Water Code, as
amended, to contest the levy of the ad valorem tax rates imposed by either the City or the

9-
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District.

7.14. Term and Effect. This Agreement shall remain in effect until the earlier to
occur of (i) the dissolution of the District by the City or (ii) the expiration of forty (40)
years from the date hereof.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement in
multiple copies, each of equal dignity, effective on December 10, 2020.

APPROVED AS TO FORM:

Clty Attorney

016565.00000114846-3049-9282.v1
016565.000001\4846-3049-9282.v2



MONTGOMERY COUNTY MUNICIPAL
UTILITY DISTRICT NO. 147

Title: Presxdent Board of :
pate Y2~/ 7 /ZOZO

STATE OF TEXAS §
§
COUNTY OF MONTGOMERY §

This instrument was acknowledged before me, on the _Ilw\ day of _&M_,
2030, by _MA’M‘%(___. President of the Board of Directors of the Montgomery
County Municipal Utility District No. 147, on behalf of said entity.

LINDSAY SMITH

ASX6E Notery Public, Stste of Texas
el Comm, Expires 03-21-2022
Notary ID 125971270

(SEAL)
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A ~7 ) LAND SURVEYORS
\ . 4 WA ST OO Ay A

LIRS L]
Conrve Tevn T304
WIR) 1332601 ¢ VI S0 100

Qctobe 15, 200

BLING 35.56%9 ACRES OF LANO INTIHE ROBERT MARSH SURVEY, A-3535, THE
JAMES EDWARDS SURVLEY, A -185. MONTGOMERY COUNTY. TEXAS SAID
35 359 ACRES GEING OLT OF [EHE WESLIF R, MARKS 210 3078 ACRE TRACT
OF LAND DEED OF WHICHH IS RECORDIED UNDER COUNTY CLERK'S FILC
NUMNAER 9223105, MONTGOMURY COUNTY RCAL PROPERTY RECORDS,
SAD §5.369 ACRES HFING DFSCRIBED MORE PAR TICULARLY AS FOLLOWS:

BEGINNING at a 4™ iren pipe laund 1oy the inost Northerly zoiner of the said 210.3078
acre tract. in a South line or'the Conrae Venture Lid; 410,539 acre tract of lund, ( Conroe Tract 4
) deed of which is recorded untder County Clerk®s File Number 9149317, Montgemery County
Real Property Records:

THENCE S. 74° 177 38" (2., aleng the Northeast line of the said 2103078 acre tract, 3
Souih line of'the snid 410.539 acre tracl, lor o distanee of 985.33 feet tv a /8™ iran rod found tor
tl:e Northeast corner of the Iuerein duscribed tragt, the Northwest corner of the Pierre G, Mulaeck
and wife Suzee 6.00 acre tract ol land deed of which is recoided under County Clerk's File
Number 9554950, Mentgomery Cowncy Real Praperty Records, lrom wheaee a 'A™ iron rod
Tound 1or e Cast corner of'the 210 3078 acre trset bears S, 74° 17° 38™ E,, 333.73 feet:

THIENCE S, 172 247 18" W, along the West hine o) the said & 00 acre iract for a disianee
of 548,96 tect to o S/8" iron rod luund for corner:

THENCE §. 062 13" 167 12, comtinuing alung suid West line, passing at 372,48 feet o
518 ivon rud set Tour reflicrence and contimting in all for o distance of 397.48 [eet to the Lawer
Narthieast corner of the herein described tracy, in the cemterline of a creek, same being the
Wesierly line of Willowridge Estntes, Seetion 2, a Suldivision map of which: is recorded in
“abinet . Sheet 358, Moentgomery County Map Reconds, same being the Southeast line ot the
said 210.3078 acre tract;

THENCE in a Southerly direction with said cemerhine, the Wosterly line of Willowridge
Eatates. Section 2, the Westerly line ol Willowridge Fsintes, Seciion 3. ( Cab. D, She. 368,
M.CIVLR, Y as tullows;

SOB7°09° U6\, 83,09 feet,
S, 44%02" 00" WL 4890 T,
N.SE® L 36" W, 17 40 e,
S0P 10° 89"\ 2747 fect,
S 27% 1807 WL 27 53 el
S. 75°06 447 W, O XY leer,
N A49° 207 04" W, 31.06 feut,

?r dm we N -

K

EXHiBiy

! i\i

Tiis documien) was crealed by an application ihat isa § licunsed 1o use novaPDF
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1ewy

8. S.07°50' 35" E, 48.09 feet,
9. N.B5*40' 09" W., 101,99 fect,
10.8. 19° 18' 28~ E,, 70.95 feet,
1L.S. T 49 55" W, 45.75 feet,
12.5.35°18° 07" W, 34.72 feet,
13.8. 15°47' 47" W, 46.61 feet,
14.8. 47 04' 22" W., 39.76 feet,
15.S. 09°40° 20" W., 45.58 feat,
16.8.49° 38 16" W,, 52.53 fee,
17.S. 76° 03’ 48" W, 28,51 feet,
18. 8. 51° 10’ 04" W., 48.90 fest,
19. N. 89° 26° 07" W., 44,20 feet,
20.S. 31°31° 38" W, 21.54 feet,
21.5. 19°03° 26" W., 21.26 feet,
22, 8. 59° 11° 3T W, 40.65 foet,
23.8. 74°10° 41" W, 59.64 fect,
U.8. P24 (0" W, 33.56 fect,
25. 8. 48° 38 25" W, 43.57 feel,
26, 8. 13°44° 03° W, 101.76 feet,
27.8. 33°43' 48" E,, 24.11 feet,
28.8. 71°07° 40" W, 47.25 fect,
29.8. 08° 48’ 43" E., S0.87 feey,
30. 8. 60° 01° 49" W., 46.58 fect,
31.8.10° 23" 18" W, 60.72 feet,
32, 8. 38°01° 09" W, 26.25 feet,
33.85.04° 55’ 35" E., 18.79 feet,
34.5.20° 16° 28" W, 46.42 feet,
35.8.45° 15° 26" W, 114.00 feet,
36.8. 88°37° 11" W, 24.76 fect,
37.S. 24° 58' 26" W, 49.04 feet,
38.8.27° 36' 23" W, 23.09 feet,
39, 8. 50° 25° $8" W., 77.59 feet,
40, . 61° 31° 17" E., 158.07 feetto the Southeast comer of the 210.3078 acye tract, the
Southeast comer of the herein described tract;

THENCE §. 75° 38 38" W., along the South line of e 210.3078 acro tract passing st
3.81 feeta S/8™ iron rod found for reference and continuing in all for a distance of 94.94
fect to  $/8" Iran rod found with 8 plastlc cap stsmped COC for tho Southeast comer of
the City of Conroe 1,461 acre waet of land deed of which Is recorded under County
Clerk’s File Number 2012-800753, Mostgomery County Res! Propesty Records;

THENCE N. 45° 28" 08" W., along tha East linc of the said 1.461 acra tract for a
distance of 46,96 feet to a 5/8" tron rod found with a plastic cap stamped COC for the
beginning of a curve to tho right;

THENCE in a Nosthwesterly direction continuing with the sbova menticned Bast
line aloag said asve to the right having @ radius of 87.59 fics, a central anglo of 51° 05°
30, for an arc bength of 78.11 feet, chord bears N. 03° 53° 14™ W., 75.54 fectto a /8™
tron rod sct for the end of curve;

This document was craatsd by gn appiication that lan't foensed lo use govaPOF,
Purcheoe o {oanss to gsnomte POF filss without (his notice.



THENCE N, 22* 45’ 06" E., continulng along seid East lino for a distanco of
301.34 feet to a /8 Iren rod sei for the boginaing of a curve to the (sR;

THENCE in s Northwesterly direction continulog with the ssld Esst iins, sloag

suld aurve to the taft a rudius of 420.00 feet, & centrsl angle of 66° 27° $9°, foran
are length 0 487.22 foct, bearsN. 10°23* 13" W, 460.36 fost to a 5/8™ [ron rod
set for tha end of curve;

THENCE N. 43° 35 28" W., continaing along the eaid Eant ling for e distsase of
MMQ.WMMM%.MQMMMM%d
acurve o ths right;

+  THENCE in a Notkweniery direction Mﬂdﬂ'ﬂlﬂahlﬂdﬂdmm
seid cayve o tho right having a radius of 430,00 feut, & contral angle of 24° 32° 07", fiur
0 &sc leagth of 164.24 fact, chocd bows N.31°27 19” W, 18273 fast o & 3/8° ron rod
found with g plastio esp stmped OOC for thoend of curve;

THENCBN. 19°07 60" W, along sald East [ino passing a2 €1.03 fect
2 83" iroa rod found with a plastic wcocmu comerof tiosald
1.45) mmhﬁﬂwdﬁod&yd&m 1.520 acre tract deed of which s
cecerded undor County Clork’s Fils Number 2012000764, Montgomery Couxty Resl
Property Roconds and continuing in all dlong the Exstedly (ine of ths 1.820 ccre tract fora
distznce of $49.48 foct to s S/8™ fron rod sct for its® North comes, ¢z Northwesterly
comor of tho hereln described tract, in the North ling of the sald 210.3078 acro trect, @
South line of o sald 410.539 g0 treet;

THENCE N, 75° 03’ 44" B,, along the ebove menticned lines fora distance of
1,076.06 fect to ths POINT OF BEGINNING and contzining in all $5.369 ectes of land.

This dascription ts bawed upon a Land Title Survey UT‘WWW
Moca sxd {ncs dated 013, based
WMI“MMM " Wm

$5.369scxc

This Cooumnent wes crested @al lsn't Aoeneed to
m-m’bw&w s notion. e e BCE



Scptember 23, 2019

BEING 32.724 ACRES OF LAND IN THE ROBERT MARSH
SURVEY, A-355 AND THE JAMES EDWARDS SURVEY, A-
189, MONTGOMERY COUNTY, TEXAS, SAID 32.724 ACRES
BBING OUT OF THB RODRIGUEZ FAMILY TRUST 210.3078
ACRE TRACT OF LAND, DEBD OF WHICH IS RECORDED
UNDER COUNTY CLERK'S FILE NUMBER 2013-0983125,
MONTGOMERY COUNTY REAL PROFERTY RECORDS,
SAID 32724 ACRES BBING DBSCRIBED MORE
PARTICULARLY AS FOLLOWS:

BEOINNING at a 5/3" tron rod found with a cap stampod “COC" for the
Nosthoast cornor of the horein described tract of Land, the West comer of the Cliy of
Conroo 1,820 scre tract of land deed of which s recorded under County Clerk’s File
Nursber 2012000764, M County Réal Propesty Recoeds, n the South Hse of
Conroe Veatitre LTD 410,539 acce truct of Land dood of whsich bs recordad ender Couaty’
Clerk’s File Number 9149317, Montgomery County Real Property Rocords ;

THENCES. 19° 07 00” E., aloag the Southwest lino of seid 1.820 ecre trset of
land for e distance of 796.87 feet to & $/8” iron rod found a2 the South comer of sald
1.820 sere tract of land, in the Nozth [ino of La Salte Crossing, (60 foot Right of Way per
Chz'fnu"c*'. Shoet 1, M.C.MR.) for the Southeas comer of ¢his heroln desceibed tract of

THENCES. 71° 07 56 W., along the Nosth line of the abovs montioned Ls
mmmamauwmwawmmmMnuumm
curve to the right;

THENCE in s Southwestorly disoction oontipuleg elong id North s snd along
said curve fo i rigit having o radies of 270,00 fiet, 8 central anglo of 14° 28° 21, for
s aro leagth o0 68.20 foet, chard bears 8. 78° O 30” W, 60.02 fic toa /8" onrod
with a cap stamped “Joff Moon RFLS 4639 found a2 ths end of curve;

THENCE 5. 85 32" 49" W,, continuing afong sald North Hine for e distance of
49.93 foct to & S/87 ron rod found at tho boginning of s curve to the Iofy;

mmawmmmwmmmm
ouzve 0 the Lo having & eedes 0£330.00 fes, o centeal angle of 18°20° 28° fren aro
length of 103.64 foat, card bears 8. 76° 09° 01" W, 105.§ fectto e $/5" bron rod found
st tho end of curvo;
i



THENCE 8. 67° 01° 40~ W., continuing along sald North line of La Salls
Crossing for a distance of 113.00 foct to a fonce past at the Scutheast carnes of the
Meangomery County M.U.D. Number 42 0.144 acre trect of land, doed of which is
recorded usder County Clerk's Filo Number 9034501, Montgomery County Real

THENCE N. 22° 58° 20™ W., leaving said North line of La Sallo Crossing snd
along the East line of the above menticacd 0.144 scec trect of land for a distanco of 85.00
feet to a fence post st its* Northeast comey; )

THENCE 8. 67° 01° 40” W., along the North (ine of said 0.144 ecve crast of land
for a distance of 74.00 feet to a fexce post at its’ Northwast comer;

THENCE §. 22° 58° 20™ E,, along the West linc of sald 0.144 scre tract of land
for a distanico of §5.00 foct to a /5™ kron rod with & csp stempod “Jeff Moon RPLS 4635
fourid as its® Southwest comer an the above mentioned North [ins of Le Sallo Crossing;

THENCB 8. 67°01° 40 W., along tho Nosth lino of La Salle Crossing fors
distance of 1,124.05 foet to 8 5/8™ bron rod with a cap stamped “Jeff Mocn RPLS 4639
found for tha beginning of a curve to the right;

THENCB in a Northwestedy direction cortinuing slong ssld North [ing, atong
sald curve 10 the right having e radius of 340.00 fiet, a central engle of46° 19° 02%, an
arc length o 274.56 foet, chord besrs N, 89° 48° 507 W, 26743 feet to a $/8” iron rod
with a esp stamped *Jeff Moon RPLS 4639” found at the ond of curve being the
Southwest comer of the hereln doscrided tract;

THENCE depenting the North line of LaSsile Crossing and scross the sald
210.3078 acre tract the following seven (7) calls:

1. N.0§° 42’ 30"E., 85.54 feet toa set /8™ iron rod;

2. N13°47 09°E., 153.50 foct to 8 9¢¢ $/8 lron rod;

3. N.08° 51° 56° W., 284.23 foet to & sot 3/8” iton rod;

4. N.06°36° 44" W., 168.18 feet to a s¢1 /8™ iron rvd;

5. N.02° 50" 18" W, 68.67 (et to0 a set 5/8” iron rod;

6. N.0I° 17" 13" W., 101,94 feet to n et /8" tron rod;

7. N.23°51° 40™E., 86.14 foet to a set $/3™ lron rod in the North line
of sa!d Rodriguce Pamily Trust 210.3078 ecre tract, the South line of
Coxroe Venture LTD 410.539 acre tract, being the Narthwest comer
of the herein described trect

THENCE N. 75° 03’ 44 E,, slong sald North lins for a distanco of 148348 et
to the POINT OF BEGINNING and containing in all 32.724 ecros of fand.

Bearings are based upon the deod call Northeast line of the 210.3078 cre trsct.
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EXHIBIT K

(City of Conroe and Tri Pointe Municipal Services Agreement)



Adam Frauce

Nancy S. Mikeska
City Planner

N

Direcior

300 W. Davis, Suite 530 300 W. Davis, Suite 530
P.O. Box 3066 P.O. Box 3066
Conroe, Texas 77305 Conroe, Texas 77305
(936) 522-3600 (936) 522-3608

Fax: (936) 522-3064 Fax: (936) 522-3064

Ciry or Conroe
Community DEVELOPMENT

April 24, 2020

TRENDMAKER HOMES INC
16340 PARK TEN PL #STE 250
HOUSTON, TX 77084-5143

Montgomery Central Appraisal District Account No(s) & Legal Description:

0355-00-01416
R496956
A0355 — Marsh Robert, TRACT 14-A. 14A-4, ACRES 87.806

Dear Property Owner:

The City of Conroe, Texas is considering annexation of certain territory in its
extraterritorial jurisdiction that includes the property identified by the above referenced
Montgomery Central Appraisal District (MCAD) tax account number(s) and the attached
legal description. The City is considering this annexation based on a request made by
you, or on your behalf, for the City to annex the property into the legal boundaries of the
City of Conroe. According to the records of the Appraisal District you are the owner of
the property and it is currently appraised for agricultural or wildlife management use or
as timber land.

Texas Local Government Code § 43.035 requires that the City offer to make a
Development Agreement with you that would guarantee the continuation of the
extraterritorial status of the area and authorize the enforcement of all regulations and
planning authority of the municipality that does not interfere with the use of the area for
agriculture, wildlife management or timber.

If your property does not have a current Development Agreement, please consider this
the City of Conroe’s official offer to enter into a Development Agreement with you
however; if you choose to do so, that would end the City's effort to annex your property
at this time. If you wish the City to continue the Annexation Process, you must decline
the City’s offer to enter into a Development Agreement.

Please follow the instructions below indicating your desire to either, 1) enter into a
Development Agreement and stop the annexation process. or 2) decline the offer to enter
into a Development Agreement and move forward with the requested annexation process,
or 3) request the annexation process lo continue subject to any consequences to an
existing Development Agreement.



INSTRUCTIONS:

Option 1

If you do not have a current Development Agreement and you wish to enter into a
Development Agreement and stop the annexation process: Sign Option 1 on the
enclosed sheet requesting 2 Development Agreement and return it to:

City of Conroe
Community Development
Attn: Nancy S. Mikeska
300 W. Davis Ste. 530
Conroe, TX 77301

A Development Agreement will be drafted and sent to you for your consideration at a
later time.

Option 2

If you do not have a current Development Agreement, and you do not wish to enter
into a Development Agreement, becausc you are requesting to be annexed into the
City: Sign Option 2 on the enclosed sheet declining a Development Agreement,
sign two copies of the Service Agreement and return all 3 documents to:

City of Conroe
Community Development
Attn: Nancy S. Mikeska
300 W. Davis Ste. 530
Conroe, TX 77301

The City will execute the Service Agreements and return an original to you for your
records. The annexation process will continue and public notice will be given.

Option 3
To continue with voluntary annexation: Sign Option 3 on the enclosed sheet, and
sign two copies of the Service Agreement. Return all 3 documents to:

City of Conroe
Community Development
Attm: Nancy S. Mikeska
300 W. Davis Ste. 530
Conroe. TX 77301

The City will execute the documents and return an original to you for your records. The
annexation process will continue and public notice will be given.

400 W Davis Ste. 540 P.O. Box 3066 ! Conro TX 77305 | T: 936.522.3600 ; www cisufeonroe.ore
nmikeska@cityolconroe.org




If we do not receive your signed documents within ten (10) days of the date of this letter
we will assume that you do not wish for the annexation process to continue and your tract
of property will be removed from our annexation process.

If you havé questions please contact Adam France, City Planner, at 936-522-3608 or
afra cityolconroe.org.

57 {. ) E—
Nancy Mikeska
Director

Attachment: Request to Annex
Map
Legal Description
Documents for Signature

300 W. Davis Ste. 530! P.O. Box 3066 | ConroE, TX 77303 | T: 936.522.3600 | www.cilvoleonsoe.ort
nmikeska@cityolconroe.org




Nancy S. Mikeska \ Adam France

Director City Planner
300 W. Davis, Suite 530 300 W. Davis, Suite 530
P.O. Bux 3066 P.O. Box 3066
Conroe, Texas 77305 Conroe, Texas 77305
(936) 522-3600 (936) 522-3608

Fax: (936) 522-3064 Fax: (936) 522-3064

Ciry or ConroE
COMMUNITY DEVELOPMENT

Owner Name:
Property Description:
Legal Representiative:

Sign one option below and return this form to the City.

OPTION 1

There is no current Development Agreement on this property. The property is under a
exemption. | wish to enter into a Development
Agreement with the City of Conroe and stop the annexation process for this property. |
understand the City will draft an Agreement and send it to me at a later time.

Property Owner Date
Property Owner Date
OPTION 2

There is no current Development Agreement on this property. The property is under a
exemption. | DO NOT wish to enter into a Development
Agreement with the City of Conroe and hereby decline the City's offer of such. [ request

the my the annexation of this property.
( * Date '

Pro@\eéty Owner

Property Owner Date

OPTION 3
There is, or was. a Development Agreement on this property. | am requesting the City to
move forward with the annexation process.

Property Owner Date

Property Owner Date



VOL ETITION FOR (8)

STATE OF TEXAS §

§
COUNTY OF MONTGOMERY  §

This voluntary Petition for the Annexation of an area within the extraterritorial jurisdiction of
the City of Conroe, Texas (the "City"), is submitted by Rodriguez Family Trust (the “Landowner").
- Sap
SECTION 1. The undersigned Landowner owns the approximately *asg.-?ﬁi:ncres of real
property, (the "Property") located wholly within the extraterritorial jurisdiction (the "ETJ") of the
City and not within the ETJ or corporate limit of any other town or city, which property is described
by metes and bounds on Exhibit A and depicted on Exhibit B, each attached hereto and made part

hereof for all purposes.

SECTION 2. The City is a home-rule municipality of the State of Texas, located in
Montgomery County.

SECTION 3. The Landowner herby petitions the City Council of the City to annex the
Property into the corporate limits of the City.

SECTION 4. The Landowner hereby consents to the annexation of the Property into the
corporate limits of the City.

RESPECTFULLY SUBMITTED THIS_O Z day of October, 2019.
LANDOWNER:

RODRIGUEZ FAMIEY-FRUST
\

STATEOF TEXAS §
§

COUNTY OFMorttaon~e@y  §

This instrument was acknowledged before me on the ©1 _ day of O¥oloae. |
2019, by John Rodriguez, Trustee, of Rodriguez Family Trust, on behalf of said entity.

T
’

otary Public, Stat

(SEAL)

4852-3437-2008.v1



JEFFRE) MOON & ASSOCIATES. INC.

——

B.0, Bex 2501
Conroe, Tecs 77305
(936)756-5266 Fax: (936756.928)

Octeber 15, 2013

BEING 55.369 ACRES OF LAND IN THE ROBERT MARSH SURVEY, A-355, THE
JAMES EDWARDS SURVEY, A -189, MONTGOMERY COUNTY, TEXAS SAID
55.369 ACRES BEING OUT OF THE WESLIE R. MARKS 210.3078 ACRE TRACT
OF LAND DEED OF WHICH IS RECORDED UNDER COUNTY CLERK'S FILE
NUMBER 9223195, MONTGOMERY COUNTY REAL PROPERTY RECORDS,
SAID 55.369 ACRES BEING DESCRIBED MORE PARTICULARLY AS FOLLOWS:

BEGINNING at a %" iron pipe found for the most Northeérly corner of the said 210.3078
acre tract, in a South line of the Conroe Venture Ltd; 410.539 acre tract of land, { Conroe Tract 4
) deed of which is recorded under County Clérk’s File Number 9149317, Montgomery County
Real Property Records;

THENCE S. 74° 17’ 38" E., along the Northeast line of the said 210.3078 acre tract, a
South line of the said 410.539 acre tract, for a distance of 985.33 feet to a 5/8" iron rod found for
the Northeast corner of the herein described tract, the Northwest corner of the Pierre G. Mulacek
and wife Suzee 6,00 acre tract of land deed of which is recorded under County Clerk’s File
Number 9554950, Montgomery County Real Property Recards, from whence a 4™ iron rod
found for the East corner of the 210.3078 acre tract bears 8. 74° 17° 38” E., 333.73 feet;

THENCES. 17° 24' 18” W., along the West line of the said 6.00 acre tract for a distance
of 548.96 feet to a 5/8” ivon rod found for corner;

THENCES. 06° 15’ 16" E., continuing along said West line, passing at 372.48 feeta
/8" iron rod set for reference and continuing in all for a distance of 397.48 feet to the Lower
Northeast corner of the herein described tract, in the centerline of a creek, same being the
Westerly line of Willowridge Estates, Section 2, a Subdivision map of which is recorded in
Cabinet D, Sheet 35B, Montgomery County Map Records, same being the Southeast line of the
said 210.3078 acre tract;

THENCE in a Southerly direction with said centerline; the Westerly line of Willowridge
Estates, Section 2, the Westerly line of Willowridge Estates, Section 3, (Cab. D, Sht. 36B,
M.C.M.R. ) as follows;

. S.44°02' 00" W., 48,96 feet,
N. 58° 14’ 36" W., 37.43 feet,
S. 79° 10" 59 W., 27.07 feet,

5. S.27°14° 07" W.,, 27.53 feet,

6. S.75°06' 44" W, 40.89 feet,

7. N. 49°30° 04” W., 31.06 feet,

I. S.87°09° 06" W., 85.39 feet,

2
3
4
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8. S.07°50’ 39" E., 48.09 feet,
9. N.85°40’ 09" W., 101.99 feet,
10.S. 19° 18' 28" E., 70.95 feet,
11.S. 77°49' 55" W., 45.75 feet,
12.S. 35° 18’ 07" W.,, 34.72 feet,
13.S. 15°47° 47" W.,, 46.61 feet,
14.S. 47° 04® 22" W., 39.76 feet,
15. S. 09° 40° 20" W., 45.88 feet,
16. S. 49° 38" 16” W., 52.53 feet,
17. S. 76° 03* 48" W., 28.51 feet,
18.S. 51° 10" 04" W., 48.90 feet,
19. N. 89° 26' 07" W., 44.20 feet,
20.S. 31°31° 38" W., 21.54 feet,
21.S. 19°03’ 26” W, 21.26 feet,
22.S. 59° 11’ 37" W., 40.65 feet,
23.S. 74° 10" 41" W., 59.64 feet,
24.8. 77° 24* 10 W., 33.56 feet,
25.S. 48° 38’ 25" W, 43.57 feet,
26. S. 15° 44’ 03 W., 101.76 feet,
27.S. 33°43’ 487 E,, 24.11 feet,
28.S. 71° 07’ 40" W., 47.25 feet,
29, S. 08° 48’ 43" E., 50.87 feet,
30. S. 60° 01° 49" W., 46.58 feet,
31.S. 10°23’ 18" W, 60.72 feet,
32.S. 38201’ 09” W., 26.25 feet,
33. S. 04° 55’ 35" E., 18.79 feet,
34.S.20° 16’ 28" W,, 46.42 feet,
35. S. 45° 15 26" W., 114.00 feet,
36.S. 88° 37" 11" W, 24.76 feet,
37. 8. 24° 58' 26" W., 49.04 feet,
38.8S. 27° 36’ 23” W., 23.09 feet,
39, S. 50°25' 58" W., 77.59 feet,
40.S. 01°31° 17" E., 158.07 feet to the Southeast comer of the 210.3078 acre tract, the
Southeast corner of the herein described tract;

THENCE S. 75° 38’ 38" W., along the South line of the 210.3078 acre tract passing at
3.8] feet a 5/8” iron rod found for reference and continuing in all for a distance of 94.94 -
feet 10 a 5/8” iron rod found with a plastic cap stamped COC for the Southeast comer of
the City of Conroe 1.461 acre tract of land deed of which is recorded under County
Clerk’s File Number 2012-000763, Montgomery County Real Property Records;

THENCE N. 45° 28’ 08" W., along the East line of the said 1.461 acre tract fora
distance of 46.96 feet to a 5/8” iron rod found with a plastic cap stamped COC forthe
beginning of a curve to the right;

THENCE in a Northwesterly direction continuing with the above mentioned East
line along said curve to the right having a radius of 87.59 feet, a central angle of 51° 05’
30”, for an arc length of 78.11 feet, chord bears N. 03° 53’ 14” W., 75.54 feet to a 5/8”
iron rod set for the end of curve;

This dosument was created by an application that isn't icensed to use novaPDF.
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THENCE N. 22° 49’ 06" E., continuing along said East line for a distance of
301.34 feet to a 5/8” iron rod set for the beginning of a curve to the left;

THENCE in a Northwestesly direction continuing with the said East line, along
said curve to the left having a radius 0f420.00 feet, a centrel angle of 66° 27° 597, foren
arc length of 487.22 feet, chord bears N. 10°23° 13" W,, 460.36 fect to a 5/8" iron rod
set for the end of curve;

THENCE N. 43° 35® 28” W., continuing along the said East line for a distance of
443,44 feet to a 5/8” iron rod found with a plastic cap stamped COC for the beginning of
acurve to the right; :

THENCE in a Northwesterly directicn continuing with the said East line along
said curve to the right having a radius of 430.00 feet, a central angle of 24° 32° 077, for
an arc length of 184,14 feet, chord bears N. 31°27 19° W, 182.73 feet to a 5/8” iron rod
found with a plastic cap stamped COC for the end of curve;

THENCE N. 19° 07° 00" W., continuing along said East line passing at 61.03 feet

a 5/8" iron rod found with a plastic cap stamped COC for the Northeast corner of the said
1.461 acre tract, the East corner of the City of Conroe 1,820 scre tract deed of which is
fecorded under County Clerk’s File Number 2012-000764, Mcntgomery County Real

1ty Records and continuing in all along the Easterly linc of the 1.820 gcre trect fora
distance of 849.88 feet to a 5/8” iron rod set for its’ North comer, the Northwesterly
comer of the herein described tract, in the North line of the said 210.3078 acre tract, a
South line of the said 410.539 acre tract;

THENCE N. 75° 03* 44" E., along the above mentioned lines for a distance of
1,076.06 feet to the POINT OF BEGINNING and containing in all 5.369 acres of land.

This description is based upon a Land Title Survey and drawing as prepared by Jeffrey
Moon and Associates, Inc; dated October 15, 2013, Bearings are based upon the deed call
Northeast line of the 210.3078 acre tract;
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JEFFREY MOON & ASSOCIATES.INC.

LAND SURVEYORS

www.moonsurveyingcom
THPLS FLRM Mo L0300
PO, Bar 3503, Corwoe, Tems.
2555248

Fax(336) 7555281

September 23, 2019

BEING 32.724 ACRES OF LAND IN THE ROBERT MARSH
SURVEY, A-355 AND THE JAMES EDWARDS SURVEY, A-
189, MONTGOMERY COUNTY, TEXAS, SAID 32.724 ACRES
BEING OUT OF THE RODRIGUEZ FAMILY TRUST 210.3078
ACRE TRACT OF LAND, DEED OF WHICH IS RECORDED
UNDER COUNTY CLERK’S FILE NUMBER 2013-098325,
MONTGOMERY COUNTY REAL PROPERTY RECORDS,
SAID 32.72¢ ACRES BEING DESCRIBED MORE
PARTICULARLY AS FOLLOWS:

BEGINNING at a 5/8” iron rod found with a cap stamped “COC” for the
Northeast corner of the herein described tract of land, the West comer of the City of
Conroe 1.820 acre tract of land deed of which is recorded under County Clerk’s File
Number 2012-000764, Montgomery County Real Property Records, in the South line of
Conroe Venture LTD 410.539 acre tract of land deed of which is recorded under County
Clerk’s File Number 9149317, Montgomery County Real Property Records ;

THENCE S. 19° 07’ 00" E., along the Southwest line of said 1.820 acre tract of
land for a distance of 796.87 feet to a 5/8” iron rod found at the South comer of satd
1.820 acre tract of land, in the North line of La Salle Crossing, (60 foot Right of Way per
Cabinet “C”, Sheet 1, M.C.M.R.) for the Southeast comer of the herein described tract of
land;

THENCE S. 71° 07’ 56” W., along the North line of the above mentioned La
Salle Crossing for a distance of 25.10 feet to a 5/8” iron rod found at the beginning of a
curve to the right;

THENCE in a Southwesterly direction continuing along said North line and along
said curve to the right having a radius of 270.00 feet, a central angle of 14° 28’ 21", for
an arc length of 68.20 feet, ctiord bears S. 78° 0* 30" W, 68.02 feetto a 5/8” iron rod
with a cap stamped “Jeff Moon RPLS 4639” found at the end of curve;

THENCE S. 85 32’ 49” W., continuing along said North line for a distance of
49.93 feet to a 5/8” iron rod found at the beginning of a curve to the left;

THENCE in a Southwesterly direction continuing with said North line, along said
curve to the left having a radius of 330.00 feet, a central angle of 18° 20’ 28” for an arc
length of 105.64 feet, chord bears S. 76° 09’ 01" W., 105.19 feet to a 5/8” iron rod found
at the end of curve;



THENCE S. 67° 01’ 40" W., continuing along said North line of La Salle
Crossing for a distance of 113.00 fest to a fence post at the Southeast comer of the
Montgomery County M.U.D. Number 42 0.144 acre tract of land, deed of which is
recorded under County Clerk’s File Number 8034501, Montgomery County Real
Property Records;

THENCE N. 22° 58’ 20" W., leaving said North line of La Salle Crossing and
along the East line of the above mentioned 0.144 acre tract of land for a distance of 85.00
feet to a fence post at its’ Northeast corner, )

THENCE §. 67° 01° 40" W., along the North line of said 0.144 acre tract of land
for a distance of 74.00 feet to a fence post at its’ Northwest corner;

THENCE S. 22° 58’ 20" E., along the West line of said 0.144 acre tract of land
for a distance of 85.00 feet to a 5/8” iron rod with a cap stamped “Jeff Moon RPLS 4635”
found at its’ Southwest corner on the above mentioned North line of La Salle Crossing;

THENCE S. 67° 01° 40” W., along the North line of La Salle Crossing for a
distance of 1,124.05 feet to a 5/8” iron rod with a cap stamped “Jeff Moon RPLS 4639”
found for the beginning of a curve to the right;

THENCE in a Northwesterly direction continuing along said North line, along
said curve to the right having a radius of 340.00 feet, a central angle of 46° 19’ 02", an
arc length of 274.56 feet, chord bears N. 89° 48° 50" W, 267.43 feet to a 5/8” iron rod
with a cap stamped “Jeff Moon RPLS 4639” found at the end of curve being the
Southwest corner of the herein described tract;

THENCE departing the North line of LaSalle Crossing and across the said

210.3078 acre tract the following seven (7) calls:

. N. 06° 42’ 30" E., 85.54 feet to a set 5/8” iron rod;

. N 13°47° 09” E., 153.50 feet to a set 5/8” iron rod;

. N.06° 51° 56 W., 284.23 feet to a set 5/8" iron rod;

. N.06° 36’ 44” W., 168.18 feet to a set 5/8” iron rod;

. N.02°50° 18” W., 68.67 feet to a set 5/8” iron rod;

. N.01° 17° 13" W., 101.94 feet to a set 5/8" iron rod;

. N.23°51° 40” E., 86.14 feet to a set 5/8” iron rod in the North line
of said Rodriguez Family Trust 210.3078 acre tract, the South line of
Conroe Venture LTD 410.539 acre tract, being the Northwest corner
of the herein described tract

W N e

AW H

THENCE N. 75° 03’ 44” E., along said North line for a distance of 1483.48 feet
to the POINT OF BEGINNING and containing in all 32.724 acres of land.

Bearings are based upon the deed call Northeast line of the 210.3078 acre tract.
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MUNICIPAL SERVICES AGREEMENT
BETWEEN THE CITY OF CONROE, TEXAS AND
TRENDMAKER HOMES INC

This Municipal Services Agreement ("Agreement") is entered into on day of
. by and between the City of Conroe, Texas, a home-rule
municipality of the State of Texas, ("City”) and TRENDMAKER HOMES INC ("Owner").

RECITALS

The parties agree that the following recitals are true and correct and form the basis
upon which the parties have entered into this Agreement.

WHEREAS, the City is currently classified as a home rule municipality for purposes of
annexation under the Texas Local Government Code (“LGC”);

WHEREAS, Section 43.0671 of the LGC permits the City to annex an area if eachowner
of land in an area requests the annexation;

WHEREAS, where the City elects to annex such an area, the City is required to enter into
a written agreement with the property owner(s) that sets forth the City services to be provided for
the Property on or after the effective date of annexation;

WHEREAS, Owner owns certain parcels of land situated in Montgomery County,
Texas, which consists of approximately 87.806 acres of land in the City's extraterritorial
jurisdiction, such property being more particularly described and set forth in Exhibit A
attached and incorporated herein by reference (“Property”);

WHEREAS, Owner has filed a written request with the City for full-purpose annexation
of the Property.

WHEREAS, City and Owner desire to set out the City services to be provided for the
Property on or after the effective date of annexation;

WHEREAS, the execution of this Agreement is subject to approval by the Conroe City
Council; and

NOW THEREFORE, in exchange for the mutual covenants, conditions and promises
contained herein, City and Owner agree as follows:

1. PROPERTY. This Agreement is only applicable to the Property described and set forth in
Exhibit A attached.

2. INTENT. It is the intent of the City that this Agreement provide for the delivery of full,

available municipal services to the Property in accordance with state law, which may be
accomplished through any means permitted by law.
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3. MUNICIPAL SERVICES.
a Commencing on the effective date of annexation, the City will provide the municipal
services set forth below. As used in this Agreement, “providing services” includes
having services provided by any method or means by which the City may extend
municipal services to any other area of the City, including the City's infrastructure
extension policies and developer or property owner participation in accordance with

applicable city ordinances, rules, regulations, and policies.

i. Fire — The Conroe Fire Department will provide emergency fire suppression
and routine fire prevention services within the annexed area. The Fire
Department currently operates seven fire stations that are located on North
Loop 336 East, East Foster Drive, Sgt. Ed Holcomb Blvd., Carter Moore
Drive (N FM 3083 West), Walter Woodson Drive, Longmire Road, and Lake
Conroe along SH 105 West. Each station responds to service calls within a
primary zone but may be called upon to provide support within other areas of
the City as necessary. The annexed area will initially be incorporated in the
zones served by Fire Station No. 5 on FM 3083 (Carter Moore Drive) and
Fire Station No. 7 at the intersection of League Line Road and Longmire
Road. The station(s) assigned to the annexed area may be altered from time to
time in response to service demands, shifts or growth in population, future
annexations or other relevant considerations. Based on staffing, training,
equipment, and cooperative agreements, should they be necessary, the City
will provide quality fire service. Montgomery County Emergency Services
District No. 1 (ESD #1) currently provides fire protection services to the area.
After the area is annexed to Conroe, the City will require the ESD to remove
the area from the territory of ESD #1 immediately.

i Police — The City’s Police Department will provide protection and law
enforcement services. Law enforcement services include criminal
investigations, routine patrol, traffic enforcement, and dispatched response to
both emergency and non-emergency service calls. No new patrol officers or
patrol units are necessary as a result of this annexation and it is anticipated that
police services within the annexed area will be provided utilizing existing levels
of personnel and equipment. Currently, the nearest police station is the Conroe
Police Headquarters located at 2300 Plantation Drive.

iii. Emergency Medical Services — The Montgomery County Hospital District
currently provides EMS services throughout the County and will continue to
provide those services for this area after annexation. Fire fighters may be
dispatched to the scene of accidents or other medical emergencies to assist
Hospital District EMS personnel or to provide “first responder” services
pending the arrival of EMS personnel.

iv. Plannine. Engineering, and Building — The City’s Planning, Engineering, and
Building Departments will provide comprehensive planning, land development,
land use, and building review and inspection services in accordance with all

applicable laws, rules, and regulations.

Publicly Owned Parks, Facilities. and Buildings

Residents of the Property will be permitted to utilize all existing publicly-
owned and available parks, facilities (including, community service facilities,
libraries, swimming pools, etc.), and buildings throughout the City. Any
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private parks, facilities, and buildings willbe unaffected by the annexation;
provided, however, that the City will provide for maintenance and operation
of the same upon acceptance of legal title thereto by the City and
appropriationstherefore.

In the event the City acquires any other parks, facilities, or buildings necessary

for City services within the Property, the appropriate City department will provide
maintenance and operations of thesame. There are no public parks, playgrounds, or
swimming pools within the area to be annexed. Privately owned facilities, including
privately owned and operated storm water detention facilities, are not affected by the
annexation.

vi. Streets, Roads and Street Lighting - The City is not responsible for the
maintenance of private streets or roads in the annexed area. The City will
assumne the responsibility for maintenance of public streets and roads previously
accepted for maintenance by official action of the Commissioners Court of
Montgomery County. Any such streets or roads formerly maintained by
Montgomery County that become subject to City annexation will be maintained
in a condition which is at least equal to the County maintenance standard,
however, the City will not be required to reconstruct or upgrade such streets to
a higher standard. It is the responsibility of the developer to construct or provide
those streets or roads necessary to serve the demands of new development in
the areas to be annexed. The City may accept the dedication of public streets
constructed in accordance with applicable development regulations of the City
and will thereafter be responsible for their maintenance.

vii. Water and Wastewater

1. Public water or wastewater facilities within the City’s
extraterritorial jurisdiction may be operated by water related special
districts (units of government) or by privately owned retail utilities
that are granted exclusive operating rights within a specified area.
Upon annexation the City is required to assume the ownership and
operation of the utility systems of water related special districts. The
City is prohibited by law from providing water or wastewater utility
services within areas in which another retail utility has been granted
exclusive service rights. The City reserves the right to negotiate with
the owners of such utility systems to acquire the service rights of
such providers, however, nothing in this service plan shall be
construed to obligate the city to provide water or sewer services
within the territory of such providers. Subject to the City’s standard
policies on the extension of utility services, water and wastewater
utility service to the annexed area is presently available from the
City of Conroe. Water and sewer utility services will be provided
within the annexed territory on the same basis as provided in other
areas of the City served by its municipal water and sewer utility.

2. The City provides fee based water and wastewater services to the
portions of the City which are not within an area served by another
water or wastewater utility.

Water and wastewater services are generally only provided to lots that have been properly
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subdivided or platted. The City may decline to provide service to any property that is not platted.

For lots that have water or wastewater lines in an abutting street or easement, the owner may
receive water or wastewater service by applying for a City tap and paying any required fees.

The provision of water and wastewater facilities for new development within the City is primarily
governed by the City’s building code and subdivision ordinances that are found in Chapters 14
and 94 of the City Code of Ordinances. New development must be served by owner/developer
provided public water and wastewater facilities that meet the City’s standard requirements. Upon
construction and dedication by the owner/developer the City agrees to provide services via the
facilities and thereafter to maintain them.

Soli ste Services — The City will provide solid waste collection services in
accordance with existing City ordinances and policies, except where prohibited
by law. The City provides fee based household garbage collection services to
single family residences. The City does not collect garbage from most
commercial establishments. Commercial garbage collection and disposal is
available from any solid waste collection business within the City that is
currently authorized to do so through a franchise agreement. Apartments and
other multifamily buildings are considered commercial and must obtain
collection services from one of these authorized companies. The City may, at
its discretion, agree to provide service to small commercial establishments and
small multifamily buildings that generate waste collection demands similar to
a single-family residence. The City currently provides residential garbage
collection and recycling for single-family residences at the street curb using a
contract service provider. The current contract provider employs an automated
collection system that requires use of a specific collection container. In
accordance with the currently established policy, each household will be
provided a collection container for waste disposal and recycling. Additional
waste disposal containers may be obtained for a fee; however, up to three
additional recycling containers may be obtained at no charge. Various waste
management service providers may currently provide collection services within
the annexed area on a contract basis with individual property owners. Upon the
second amniversary of the effective date of annexation, providers shall be
prohibited from the further provision within the proposed annexation’s
residential areas. Pending the expiration of such two year period, the City shall
not apply any fee for solid waste management services or be required to provide
solid waste collection services within the proposed annexation’s residential
areas. The City may commence residential collections services prior to the
second anniversary of annexation if requested to do so in writing by any
property owner. Any such request must be made at least 90 days prior to the

proposed effective date for initiation of City service.
ix. Code Enforcement — The City’s Code Enforcement Department will provide
education, enforcements, and abatement relating to code violations within the

Property.
b It is understood and agreed that the City is not required to provide a service that is not
included in this Agreement.

¢ Owner understands and acknowledges that the City departments listed above may
change names or be re-organized by the City Administrator. Any reference to a
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specific department also includes any subsequent City department that will provide
the same or similar services.

AUTHORITY. City and Owner represent that they have full power, authority and legal right
to execute, deliver and perform their obligations pursuant to this Agreement. Owner
acknowledges that approval of the Annexation Ordinance is within the sole jurisdiction of the

City.

SEVERABILITY. If any part, term, or provision of this Agreement is held by the courts to be
illegal, invalid, or otherwise unenforceable, such illegality, invalidity, or unenforceability will
not affect the validity of any other part, term or provision, and the rights of the parties will be
construed as if the part, term, or provision was never part of the Agreement.

INTERPRETATION. The parties to this Agreement covenant and agree that in any litigation
relating to this Agreement, the terms and conditions of the Agreement will be interpreted
according to the laws of the State of Texas. The parties acknowledge that they are of equal
bargaining power and that each of them was represented by legal counsel in the negotiation
and drafting of this Agreement.

GOVERNING LAW AND VENUE. Venue shall be in the state courts located in
Montgomery County, Texas or the United States District Court for the Southern District of
Texas, Houston Division and construed in conformity with the provisions of Texas Local
Government Code Chapter 43.

10. NO WAIVER. The failure of either party to insist upon the performance of any term or

1.

provision of this Agreement or to exercise any right granted hereunder shall not constitute a
waiver of that party’s right to insist upon appropriate performance or to assert any such right
on any future occasion.

GOVERNMENTAL POWERS. It is understood that by execution of this Agreement, the
City does not waive or surrender any of its governmental powers or immunities.

12. COUNTERPARTS. This Agreement may be executed in any number of counterparts, each

13

14.

15.

of which shall be deemed an original and constitute one and the same instrument.

CAPTIONS. The captions to the various clauses of this Agreement are for informational
purposes only and shall not alter the substance of the terms and conditions of this Agreement.

AGREEMENT BINDS SUCCESSORS AND RUNS WITH THE LAND. This Agreement
is binding on and inures to the benefit of the parties, their successors, and assigns. The term of
this Agreement constitutes covenants running with the land comprising the Property and is
binding on the Owner.

ENTIRE AGREEMENT. This Agreement constitutes the entire agreement between the
parties and supersedes all prior oral and written agreements between said parties. This
Agreement shall not be amended unless executed in writing by both parties.
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Executed as of the day and year first above written to be effective on the effective date of
annexation of the Property.

CITY OF CONROE TRENDMAKER HOMES INC

By:

Toby Powell
Mayor

Approved as to Form and Legality:

City Attorney

Attest:

City Secretary
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State of Texas §
County of Montgomery §

This instrument was acknowledged before me on the day of 5 20
by Toby Powell, Mayor of the City of Conroe, a Texas municipal corporation, on behalf of said
corporation.

By:

Notary Public, State of Texas

State of Texas ; §
County of,

§
This instrument was ack wledﬁdbeforc me on the ]g day of Y\ L2020
by N1 of [Name of individual slgmniz/utle (if
any)] on behalf of said [ Y'¢ N0 Y 2x HOY \ [insert name of company or individual

where applicable].

By:
A LINDSEY KUCERA

Notary Public, State of Texas Notary ID #129614853

My Commission Explres
October 9, 2022

After Recording Return to:
City Secretary

City of Conroe

300 West Davis

Conroe, Texas 77301
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1) Introduction

Westridge Cove (formally known as La Salle) is a proposed residential development located
within the City of Conroe. Full development includes 343 lots within Section 1, 2, 3 and the
proposed Section 4.

Westridge Cove is separated into East and West Tracts by the extension of La Salle Avenue.
Sections 1, 2, and 3 account for the East tract, with Section 1 containing 65 lots, Section 2
containing 51 lots, and Section 3 containing 94 lots. Utility construction for Westridge Cove
Section 1, Section 2, and Section 3 have been completed. Wastewater from Section 1, Section
2, and Section 3 is collected in 8-inch sanitary sewer lines and conveyed west to the existing
18-inch sanitary sewer line along La Salle Avenue, which convey flows south to the existing
sanitary sewer line along State Highway 105. Section 4 accounts for the West tract with a
total of 134 homes.

Wastewater from Section 4 will be collected into 8-inch sanitary sewer lines throughout the
proposed section. 48 lots within the eastern portion of Section 4 will be conveyed to the
existing sanitary sewer main along La Salle Avenue where it will connect with the eastern
side of the development at the existing Section 2 manhole “MH-6". The remaining 86 lots
will be conveyed to the north to the existing public lift station located along the northern
property boundary. Flows will then be pumped from the lift station and conveyed east
towards La Salle Avenue where they will combine with all other existing and proposed flows
from the development before being conveyed south to SH-105.

Water is provided by the City of Conroe at two connection points, Willowridge Circle and La
Salle Avenue. Willowridge Circle supplies water to the east pressure plane of the
development, while La Salle Avenue supplies water to the west pressure plane of the
development. The two sides will be connected by a gate valve at the entrance to Section 2.
This valve will always remain closed and painted red to allow for the two sides to operate on
separate pressure planes and only opened in the event of an emergency.

The Westridge Cove development is served by a series of waterlines ranging from 4-inches to
8-inches within the sections, in addition to a propesed 12-inch trunk/main line providing
water from the La Salle Avenue connection to the entrance of Section 4. Section 1, Section 2,
and Section 3 are supplied from the Willowridge Circle connection point.

The purpose of this report is to show the proposed sanitary sewer and water designs have
adequate capacity to serve Westridge Cove Section 4. The overall water and sanitary utility
layout is provided in Exhibit A.

2) Sanitary Sewer Design Report

Wastewater from Westridge Cove is collected into a system of 8-inch collection lines
throughout the development. Partial flows from the proposed Section 4 will be conveyed to
an existing public lift station near the northern property boundary and pumped to the existing
18-inch sanitary line along La Salle Avenue. Flows from the east side are collected in a
series of 8-inch sanitary sewer lines and conveyed to the existing 18-inch sanitary sewer line
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along La Salle Avenue, ultimately conveying flow to the sanitary sewer line along State
Highway 105.

Wastewater from approximately 30% of Westridge Cove Section 4 will be conveyed east

within 8-inch collection lines to an existing 18-inch line along La Salle Avenue. Here, flows
will combine with Section 2 and partial flow from Section 3 to leave the site at Section 2’s

MH-6. The remaining 70% of Section 4 will be conveyed north to the existing public lift

station located along the northern property boundary. Flows will then be pumped from the lift

station and conveyed east towards La Salle Avenue where they will be combined with all

other existing and proposed flows from the development before being conveyed south to SH-
105. An exhibit highlighting the location of these points and the proposed divide of gravity

versus pumped area is provided as Exhibit B. All collection lines within Westridge Cove
Section 4 will consist of 8-inch SDR 26 PVC pipe.

a)  Analysis of Proposed Systems

Wastewater will be collected in 8-inch sanitary sewer lines throughout the development.
This section will show calculations for total available capacity (80% maximum capacity)
of an 8-inch sanitary sewer line at minimum slope (0.33%) and the estimated maximum

number of connections that can be served to prove adequate capacity in the proposed
sanitary sewer system for the proposed development.

i) Capacity of 8-inch Sanitary Sewer Line at §=0.335%

Manning’s equation was used to calculate the capacity of the proposed 8-inch sanitary
sewer collection line. The minimum slope of the collection line was designed at 0.335%
according to City standards. Slopes of the proposed collection lines are either equal to or

exceed 0.335%.

Capacity of Proposed 8-inch PVC @ $=0.33%

Manning’s Equation Parameters

e n=0.013
2
e« Area=A= Ed‘:—z=ﬂiﬂ—)=0.349ft2
e Hydraulic Radius = .= = % = 2'%61 = 0.167 ft

e Slope =0.0033 fi/ft
Q= ﬂ#}l* RHZ/S *31/2
n

1.486
0.013

Total Available Capacity = 80% Maximum Capacity
= (0.695 = 0.8) = 0.556 cfs

Q= +0.349 x 0.167°/3  0.00335/2 = 0.695 cf's
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Maximum Allowable Connections
Total Peak Flow = 0.556 cfs = 249.55 gpm

249.55 gpm
Total Average Flow = e = 62.388 gpm = 89,838.720 gpd

e 250 Gallons Per Day Per Lot (Single Family Dwelling)
89,838.720 gpd

gpd
250 4E2

Residential = = 359 lots

b) Conclusion
In conclusion, the existing and proposed sanitary sewer lines within the development
have capacity for the proposed sections of Westridge Cove to convey wastewater to La
Salle Avenue and ultimately to State Highway 105. As shown in the calculations, the
proposed 8-inch sanitary sewer line at minimum slope has capacity to serve
approximately 359 lots. Westridge Cove at ultimate buildout includes approximately 343
lots within Section 1, Section 2, Section 3, and the proposed Section 4. In summary, all
8-inch sanitary sewer lines within the development have adequate capacity for current
proposed and ultimate buildout conditions. These flows will be analyzed by the City of
Conroe to ensure that the existing 18-inch sanitary sewer trunk line has adequate capacity
to receive flows from the proposed development. An exhibit showing the sanitary sewer
utility layout is attached as Exhibit A. An exhibit showing the connection points of
Section 4 and the proposed divide of gravity versus pumped area is attached as Exhibit
B.
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3) Water System Design Report

The proposed water system shown in Exhibit A has been modeled in Bentley WaterCAD v8i.
The system has been modeled to analyze the residual pressures through the proposed lines
under max day and average day conditions and the availability of fire flow to the proposed
subdivision.

Willowridge Circle supplies water to the east side of the development, while La Salle Avenue
supplies water to the west side of the development. The two sides will be connected by a gate
valve at the entrance to Section 2. This valve will remain closed to allow for the two sides to
operate on separate pressure planes and only opened in an emergency.

Exhibits C, D, and E examine the system with the connections at Willowridge Circle and La
Salle Avenue to supply water to the full development. Proposed waterlines internal to Section
1, Section 2, Section 3, and Section 4 are all 8-inch with 4-inch lines around cul-de-sacs. The
analyses provided here include demands for 343 proposed residential lots at 360 gpd per lot
from Westridge Cove Section 1, Section 2, Section 3, and Section 4 and a proposed
recreational center served by the connections to Willowridge Circle and La Salle Avenue.

a)  Analysis of Proposed Systems

The model examines three scenarios:

1. Max Day Analysis: An extended period simulation (EPS) model is used with a
demand of 2.4 times the average demand over a 48-hour period. A hydraulic
residential pattern is applied to all residential demands spreading the proposed
demand out over the day. The pattern applies a peak hour factor of 2.5 resulting in
a max day peak hour demand of 1.5 gpm per connection to show the system
maintains a minimum of 35 psi or greater everywhere in the system throughout
the day.

2. Average Day Analysis: An extended period simulation (EPS) model without the
max day multiplier of 2.4 over a 48-hour period. This scenario is used to show the
system maintains a minimum of 35 psi or greater everywhere in the system
throughout the day under “normal day-to-day” conditions.

3. Fire Flow Analysis: A fire flow analysis is used to show there is adequate fire
flow (minimum 1,500 gpm for residential and 3,000 gpm for commercial) at a
minimum of 20 psi throughout the system. This is done through the Fire Flow
simulation in WaterCAD. Fire flow availability is checked at each node by
determining how much additional demand can be added to the base demand at a
specific node until pressure anywhere in the system is less than or equal to the
specified lower pressure limit (20 psi). The base demand applied is the same as
what is used in the “Max Day Analysis” to simulate a worst case scenario. The
Fire Flow simulation checks each individual node separately and returns the
estimated available fire flow and residual pressure. Per the International Fire
Code, 2009 Edition (adopted by the City of Conroe), Appendix B Fire-Flow
Requirements For Buildings states the minimum fire flow required for one- and
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two-family dwellings with an area less than 3,600 square feet shall be 1,000 gpm
for 1 hour.

The water model was created by connecting the proposed waterline network to the
existing waterlines at Willowridge Circle and La Salle Avenue. Fire flow tests were
completed at existing fire hydrants near the connection points. The first fire hydrant used
as the supply point from Willowridge Circle is located east of the proposed connection
point to the existing 12-inch waterline. The second fire hydrant used as the supply point
from La Salle Avenue is located at the intersection of La Salle Avenue and La Salle
Heights Court. Data from the flow tests were used to create “pump curves” used to model
the supply of water from the connection points. Due to recent new development in the
area, a new fire flow test was completed at the hydrants closest to the connection point
along La Salle Avenue. This revised flow test was used to create an updated “pump
curve” to be used as the supply point for Section 4.

This model examines the adequacy of the connections to the City of Conroe’s water
supply to supply water to Westridge Cove Section 1, Section 2, Section 3, and Section 4.
Section 1 includes 65 lots, Section 2 includes 51 lots, Section 3 includes 94 lots, and
Section 4 includes 134 lots. Table 3.01 displays the results of each scenario. See Exhibit
G for copies of the fire flow tests used in this analysis.

Table 3.01 — WaterCAD Results

Sceniiio Max Day Min. Avg Day Min. Fire Flow
Pressure Range Pressure Range Available
Section 1 68 - 81 psi 69 - 82 psi 1,653 - 1,931 gpm
Westridge Cove Full Section 2 68 - 80 psi 69 - 81 psi 1,643 - 1,668 gpm
Development ~ Section 3 58 - 72 psi 59 - 73 psi 1.457 - 1,626 gpm
Section 4 88 - 100 psi 89 - 101 psi 1,583 - 1,645 gpm

The proposed develop
Sections 1, 2, and 3 and a 12-inch waterline at La Salle Avenue for Section

ment will be connected to a 12-inch waterline at Willowridge Circle for
4. This model is based

on fire flow tests of nearby hydrants to establish boundary conditions and use as supply points for
the model. These results indicate Westridge Cove Section 1, Section 2, Section 3, and Section 4
will have more than adequate pressures under max day and average day conditions and have
sufficient fire flow within the development.

b)

Conclusion

In conclusion, the connections with Willowridge Circle and La Salle Avenue are
sufficient to provide water while maintaining TCEQ minimums for adequate pressures
and fire flow for Westridge Cove Section 1, Section 2, Section 3, and Section 4.

BLEYL ENGINEERING

PLANNING * DESIGN * MANAGEMENT

=Westndge Cove Secuon 4 Unlity Report-




Exhibit A — Westridge Cove
Section 4 Water and Sanitary
Utility Overall Layout
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Exhibit B — Sanitary Sewer
Distribution
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Exhibit C — Westridge Cove Full
Development Max Day Pressure
Analysis
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Exhibit D — Westridge Cove Full

Development Average Day
Pressure Analysis
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Exhibit E — Westridge Cove Full
Development Fire Flow Available
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Exhibit F — Westridge Cove Full
Development Peak Demand Table

BLEYL ENGINEERING . . -
~Westridge Cove Sectioa 4 Utility Repari-

PLANNING * DESIGN ¢ MANAGEMENT



No.of Unit | UnitDemand | Unit Demand | Average Day Max Day Max Day Peak Hour
Tract Sectlon Unit Demand Type Demands Unit (gpd / unit) | Demand (gpd) | Multiplier | Demand {(epd) | Demand {gpd) @
sig!evfamilv Residential 65 homes 360 23,400 2.4 56,160 140,400
Section 1 Fitness Center 4,438 ft2 045 1,997.10 2.4 4,793.04 4,793.04
East Pool 50 swimmers 62 300 2.4 720 720

Section2 | Single| Family Residential 51 homes 360 18,360 2.4 44,064 110,160
Section3| Single Family Residential 94 homes 360 33,840 2.4 81,216 203,040

ﬂ EAST TOTAL 77,892.10 .04 459,113.04
Waest ‘ﬁ — | Single Family Residential | 134 | homes | 360 48,240 2.4 115,776 289,440

IL WEST TOTAL 115,776 280440 |
TOTAL 126,137.10 302,729.04 748,553.04

Notes:

(1) Demand based on City of Houston Service Unit Equivalency Table for a freestanding fitn
(2) Demand based on City of Housten Service Unit Equivalency Table for a swimming pool:
(3) A residential hydraulic patters is applied to all residential dem

ands. A multiplier of 2.5

everywhere while applying a demand of 1.5 gpm for every-connection.

ess center: 0.0015 SU/R* —> 15U =300GPD
0.0200 SU/swimmer —> 15U =300 GPD
is Included in this pattern to verify the system can maintain a minimum of 35 psi



Exhibit G — Fire Hydrant Tests
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FIRE HYDRANT FLOW TEST
RESULTS

. BLEYL ENGINEERING '

AT

]
i
i
(N \L'
f | 2960 LA SALLE AVE \
| CONROE TX 77304 il

‘?‘ ﬁ‘_ t
I -,
g/ |
! / ‘ ' TEST PERFORMED ON: {|
1! 1

[F ’u’ 06/05/2024 il

L3
o FIRE & LIFE SAFETY -
' " 13225FM 529 SuiteA HoustonTX 77041  SCR-0928 v.713.937.4144 1.713.937.4149 conor@kauffmanco.net _ XLy




Flow Test Completion Status Report

Date ;_5}5/2024

[ Completed . No Show

] Not completed: Reasom: I

Westridge Cove Section 4

2960 La Salle Ave
Conroe TX 77304

[ Cancelled

] Rescheduled for [

Area served: ﬁ Commercial [ Residential [} Industrial

E Fire Hydrant Pressure Flow at Residual Pressure

: . o . . . e Pitot Pitot

| Location Make Static (psi) Residual (psi) | Orifice Dia (in.) psl GPM
1 g 1 93 L3 25" . :
2 2 ; . 25" 50 1190
3 i

|

1
4 i

Sketch
.:.
Hydrant #2

i & 7

Tester's Signature rW_

Hydrant #1

Authority Having Jurisdictionl7 @C_‘@@



WATER FLOW TEST REPORT

KAavLFFMIAN CO.

Fire & Life Safety

13225 TM 529 Suite & Houston TX T1041 SCR-0928 v.T13.9374144 £713.937.4149

HYDRANT # & LOCATION Westridge Cove Section 4 DATE: 6/5/2024

TESTBY:  Adriel Chapa Day or Week: Wednesday TIME OF DAY: 11:00 MIN. OF FLOW: 0.5

WATER SUPPLIED BY:  Hays Water

PURPOSE OF TEST: Sprinkler design criteria

DATA
FLOW HYDRANT(S) Test Header A2 A3
SIZE OPENING: 25 2.5
COEFFICIENT: 0.9 0.9
PITOT READING; 50 .
GPM: 1190 F 0
TOTAL FLOW DURING TEST: 1190 cpPM
STATIC READING: 93 PSl RESIDUAL: 63 PSI
RESULTS: AT 20 PSI RESIDUAL 1924 cPMm AT 0 PSI 2192 GPMm
ESTIMATED CONSUMPTION: 595 GAL.
REMARKS:
100 1
1
90 |- =
80
.
70
. 80 1186
B
(=9
g_i' 50 . %
=1
g 40 =
T g
o
30 S
20 )‘k 1924
%
b “—
10 N
i ¥ 2192

0 500 1000 1500 2000 2500
Flow, gpm



WATER FLOW TEST REPORT




Engineering

Ciry ofF CONROE

Est. 1904

April 1, 2025

Re: Request for Exception from the City of Conroe’s Temporary Moratorium on
Development — Westridge Cove Section 4 — R496956, Conroe, TX 77304

To Whom It May Concern:

The City has reviewed your request for an exception from the City of Conroe’s temporary
moratorium on development for Westridge Cove Section 4. At this time the City of
Conroe Engineering and Public Works Departments are denying the request to be
exempted from the temporary moratorium for permits to construct new assets. You may
appeal this decision or apply for a waiver to the City of Conroe City Council by
submitting a formal request to the Engineering Department in accordance with
requirements of the moratorium ordinance currently in effect.

While we are actively working to reduce the portion of the city which is impacted by the
temporary moratorium on development, the City must ensure that it supplies the current
citizens of Conroe with healthy, safe, potable water.

We appreciate your patience and your interest in developing in the City of Conroe.

Sincerely,

Tara Gaha, P.E. ‘

Sr. Assistant City Engineer

cc: file

300 W. Davis | P.O. Box 3066 | Conroe, TX 77305 | T:936.522.3000 | www.Cin.of Conroe.ory

G:\Engineering (old server K)\Utility Availability Letters\2025\Westridge Cove Section 4\Moratorium Exception_Denial_Westridge
Cove Section 4_20250401.doc



PusLic WORKS
ENGINEERING

¥ty oF (CONROE

Ext. 1004

April 1, 2025

Re:  Water and Sewer Availability to serve Westridge Cove Section 4
(R496956), Conroe, TX. 77304

To whom it may concern:

As a general policy, the City of Conroe does not have a water or
wastewater capacity reservation process to reserve capacity for each
proposed development. However, we may issue an availability letter
stating if sewer and/or water are available to serve the subject site.

The City has both existing sanitary sewer and water infrastructure in the
right-of-way of La Salle Ave. However, capacity is not available at this
time.

Please be advised, this letter does not guarantee volumes, pressure, and/or
capacity, and this letter is stating if water and/or sewer are available to
serve the subject site as of this writing.

If you have any questions, please call me at (936) 522-3100.

Thank you,

Tara Gaha, P.E. W

Sr. Assistant City Engineer

cc: file

300 W. Davis | P.O. Box 3066 | Conroe, TX 77305 | T: 036.522.3000 |

www.CinofConroe.ory

G:\Engineering (old server KY\Utility Availability Letters\2025\Westridge Cove Section 4\Westridge Cove
Section 4_Utility Availability_20250401.doex



Julie Smith

From: Tara Gaha

Sent: Tuesday, March 18, 2025 10:42 AM

To: Keith Petru

Cc: Kelley Oliver; Anne Tran

Subject: RE: Westridge Cove Sec 4 (DP-24-001594)

We still don’t have capacity for either water or sewer for this.

Tara

From: Keith Petru <KPetru@cityofconroe.org>
Sent: Tuesday, March 18, 2025 9:17 AM

To: Tara Gaha <TGaha@cityofconroe.org>

Cc: Kelley Oliver <KOliver@cityofconroe.org>
Subject: FW: Westridge Cove Sec 4 (DP-24-001594)

Tara,

May we approved this request?

Thank you,
Keith Petru
\ Engineering Aide
Engineering Department
700 Metcalf
Conroe, TX 77301

936-522-3108 / 936-522-3125 Fax
kpetru@cityofconroe.org
CITY OF CONROE  «,, protect and serve the citizens of Conroe
ENGINEERING and exceed their expectations™

From: Kelley Oliver <KOliver@cityofconroe.org>
Sent: Tuesday, March 18, 2025 8:48 AM

To: Keith Petru <KPetru@cityofconroe.org>
Subject: Westridge Cove Sec 4 (DP-24-001594)

Keith,

Is there an answer on the Water Availability for this project? Below is a comment from last submittal and their
response.



B L EYL 100 Nugent Street
Conroe, TX 77301

ENGINEERING (936) 441-7833

November 20, 2024

City of Conroe
Engineering Department
700 Metcalf Street
Conroe, TX 77301

Re: Exception to Moratorium Ordinance No. 2715-24
Project: Westridge Cove Section 4
Bleyl Project No: 13283

To Whom It May Concern:

Bleyl Engineering, on behalf of Tri Pointe Homes Texas, Inc., is submitting for your approval,
an exception to Moratorium Ordinance No. 2715-24 for the Westridge Cove Section 4
development. A summary supporting the moratorium exception request is attached and
outlined below:

e Westridge Cove Section 4 has vested rights in the development continuation under
Texas Local Government Code Chapter 245 and is considered an “ongoing project”
under Section 10.

e As an ongoing project, Westridge Cove Section 4 has previously received permits for
construction work within the section. Mass grading, detention and drainage
improvements in Section 4 were completed under the City approved permit DP-21-
009746.

e Westridge Cove Section 4 is considered “approved for development” under Texas
Local Government Code Sec. 212.135(b) and should be considered a “grandfathered
project” under Section 10.

s The preliminary plat for Westridge Cove Section 4 was approved by the City of Conroe
on September 15, 2022.

e A plat extension for Westridge Cove Section 4 was granted by the City of Conroe on
June 20, 2024, The plat extension timeline for the development applies through March
15, 2025.

¢ On September 16, 2024, Tri Pointe Homes Texas, Inc. provided a notice to the City of
Conroe detailing exception from the temporary moratorium for the Westridge Cove
Development, encompassing Sections 1-4. Approval letters were granted for Sections
1-3 by the City on October 2, 2024.

Based on the information provided and attached herein, Bleyl Engineering, on behalf of Tri
Pointe Homes Texas, Inc., is requesting exception to Moratorium Ordinance No. 2715-24 for
utility availability to serve the Westridge Cove Section 4 development. If you have questions
or require additional information for this submittal, please contact me at (936) 441-7833 or

pstrong@bleylengineering.com.

Regards,

Patrick Strong, PE

Bleyl Engineering
Conroe Bryan bleylengineering.com Austin Houston
Advancing stronger, safer communities across Texas since 1997.

Tex Reg. No. F-678




Westridge Cove — City of Conroe
September 16, 2024
Page 2 of 2

The Moratorium does not apply to the Property for two main reasons:

(1) The Property is “approved for development” and is therefore exempt from application
of a moratorium under Texas Local Government Code Sec. 212.135(b), as explained
further in City of Lorena v. BMTP Holdings, L.P., 409 S.W.3d 634 (Tex. 2013).

(2) The Westridge Cove project has vested rights in the continued development of the
Property under Texas Local Government Code Chapter 245, the “vested rights™ statute.

1. The Property is “approved for development,” and is exempt from application of the
Moratorium.

When adopting a moratorium on property development, a city must limit the application of
the moratorium to “property that has not been approved for development because of the
insufficiency of existing essential public facilities.” Tex. Loc. Gov’t Code § 212.135(b). A
moratorium enacted to prevent a shortage of essential public facilities that affects approved
development is invalid. The meaning of “approved for development” under the state moratorium
statute, Subchapter E, Chapter 212, Tex. Loc. Gov’t Code, is clarified by the Texas Supreme Court
in the City of Lorena case, where it held that “approved for development” means property that is
approved for either construction or subdivision platting and therefore not subject to a subsequent
moratorium.

In City of Lorena, the Texas Supreme Court required the City to provide utility connections
to platted lots despite a subsequent moratorium adopted by the City whereby the City attempted to
refuse utility connections. The developer of the lots had obtained plat approval prior to the passage
of the moratorium, and therefore, his property qualified as property approved for development
under the state moratorium statute. The Court stated clearly that property approved for
development does not distinguish between property approved for subdivision or construction—
rather, approved development is property approved for either or both. Id. at 642. Further, the Court
explained that municipalities can adopt a moratorium only when the moratorium is limited to
property not approved for development—property approved for development before the enactment
of a moratorium does not fall under a moratorium’s provisions. /d. at 641. The facts of the City of
Lorena case are virtually identical to this situation. The Property is “approved development” under
the state moratorium statute, and the Property obtained this distinction before the enactment of the
moratorium on August 29, 2024. I would appreciate your assistance in applying the holding of this
case to the Property.



Engineering

iCITY oF (CONROE

Est. 1904

October 02, 2024

Tri-Pointe Homes Texas, Inc.
16340 Park Ten Pace, Ste. 250
Houston, TX 77084

Re: Request for Exception from the City of Conroe’s Temporary Moratorium on
Development - Westridge Cove Section 1

Dear Mr. Gillham:

The City has reviewed your request for an exception from the City of Conroe’s temporary
moratorium on development for the Westridge Cove Section 1 subdivision. At this time
the City of Conroe Engineering and Public Works Departments are approving the request
1o be exempted from the temporary moratorium for permits to construct new assets.

We appreciate your patience and your interest in developing in the City of Conroe.

Sincerely,

Greg Hal;Jr.
Assistant Director of Public Works

/gh

300 W. Davis | P.O. Box 3066 | Conroe, TX 77305 | T:936.522.3000 | www.CityotConroc.org

\sevpwlile \ENG\Engineermg (old server K)\Seeretary INCity Engineer Correspondence\2024\Other Directors\Moratorium
Exception. Westridae Cove Section 1_20241002 \Mormatorivm Exception Request Westridge Cove Section 1_20241002.due



Engineering

ECity ofF CONROE

Est. 1904

October 02, 2024

Tri-Pointe Homes Texas, Inc.
16340 Park Ten Pace. Ste. 250
Houston, TX 77084

Re: Request for Exception from the City of Conroe’s Temporary Moratorium on
Development - Westridge Cové Section 3

Dear Mr. Gillham:

The City has reviewed your request for an exception from the City of Conroe’s temporary
moratorium on development for the Westridge Cove Section 3 subdivision. At this time
the City of Conroe Engineering and Public Works Departments are approving the request
to be exempted from the temporary moratorium for permits to construct new assets.

We appreciate your patience and your interest in developing in the City of Conroe.
Sincerely,

=

Greg Hall, Jr.
Assistant Director of Public Works

/gh

300 W. Davis | P.O. Box 3066 | Conroe, TX 77305 | T:936.522.3000 | www.CitvolConroe.org

\W\sevpulile \ENG\Engineering (old sener KN\Seeretary H\City Engineer Correspondence\2024\Other Direcros\Morararium
Exception_ Westridge Cove Section 3_20241002\Maoratorium Exception Request: Westridee Cove Section 3. 20241002.doc



Engineering

Crty oF CONROE

Est. 1904

REQUEST FOR WATER & SEWER AVAILABILTY

11/20/2024 (PRINT LEGIBLY)
Requested By: Patrick Stfong

(936)-441-7833
pstrong@bleylengineering.com

Date:

Phone:

Email Address:

PROPOSED PROJECT INFORMATION
496956

Address or Tax Parcel ID Number of Property:

Project Name: \Vestridge Cove Section4

Provide a location map using the City of Conroe Map Books located on the city website:
https://www.cityofconroe.org/departments/geographic-information-system-gis-/map-books

Anticipated Flow - This should be shown as in gpd of average daily demand. Reference Page 2
of this request form for Service Unit Equivalent Table to calculate the gpd.

60,300 GPD

Water:

soner. 36,850 GPD

Proposed Development Number: 42 Proposed Development Type: il say Renmeats
3272 Total Acreage 1 34 Number of Lots 6 # of Reserves

0

Number of Units 0 Building Sq. ft.

Complete this form and email request to: Engineering(@cityofconroe.org

OR
Complete this form and deliver request to: Engineering Department
700 Metcalf St
Conroe, TX 77301

NOTE: This request is not for fire sprinkler purposes.

Completion of all fields is required. Incomplete request forms will not be accepted. It may
take up to 20 business days to review this request. This letter is only valid for six months

700 Metcalf ot. | P.0Q. Box 3066 | Conroe, 1X 71505 | T:936.522.3000 | www.CityotConroe.org

G:\Engineering (cld server K)\Website Management\Website Documents_Working\Water & Sewer Availability Form\Water Sewer Availability
Request 2024 .docx




Meeting Date: 06/11/2025

Department: Public Works

Contact: Greg Hall, Asst. Public Works Director
Submitted By: Brandy Taylor, Contract Administrator

\

Workshop

Item Type: Bid Award

Ciry oF Conroi

G. Hall

Joint Meeting: No Joint Meeting

Description
Discuss the change order for the Conroe Southwest Wastewater Treatment Plant Inffluent Lift Station Rehab
construction project.

Summary/Recommendation

The scope of the change order is to replace corroded pipe spools embedded in concrete top slab of the wet well and
install new 20" pipe spool, This added scope includes providing bypass pumping for the duration of this work.
Some credit for unused items from Pay items 7, 10, and contingency Item 13 will be used to off-set some of the
costs. Timely approval of this additional scope and funding is critical to ensure uninterrupted plant operation and
completion of the project prior to the peak hurricane season. The net cost of this change order after credits is
$162,695.00. Staff recommends approval of this item.

1. Is the request necessary?
Yes, for the Southwest WWTP operations.

2. Why was the item not budgeted in the normal budget process?
This was added to the construction project as a change order.

3. Why can a transfer not be made within the department?
This is a capital expense.

Source of Funds & Amount of Amendment Needed:

Reserves: $162,695 Grants: $
Bond Proceeds: $ Additional Revenues: $
5-Year Budget Impact
Year 1 Year 2 Year 3 Year 4 Year 5 Total

Revenues
Expenditures

Personnel $ $ $ $ $ $

Supplies

Contractual

Capital 162,695 162,695
Total $162,695 $ $ $ $162,695
Net Impact ($162,695) $ $ $ ($162,695)

City of Conroe Financial Management Policy, Section V.B. - The budget may be amended by using the

following criteria for evaluation of requests. The following questions must be answered by the appropriate




department head prior to submittal to the City Council for approval and shall be included as a part of the agenda
packet:

The Director of Finance certifies that there are available revenues in excess of those estimated in the
budget or that unreserved/unencumbered fund balance is available.

Fiscal Impact

Expenditure Amount: $162,695
Revenue Amount:
Account Number: TBD - Reserves See below

Budget Amendment Required Y/N:Y

Financial Review Complete:

Financial Review Notes:

All available project savings have been fully utilized for other projects. -bt

Attachments
Change Order



CITY OF CONROE - ENGINEERING
Construction Change Order Form

NOTE: Texas Local Government Code Sec. 262.031 "CHANGES IN PLANS AND SPECIFICATIONS' reguiations apply. Generally, a cumulative increase in the contract price in excess of 25% or a

cumulative decrease in excess of 18% are disallowed.

Project: Conroe SW WWTP Inffluent Lift Station Rehab

]

Engineer/Project Manager:

Owner:

Project No.: 2024-18 Date:|

5/30/2025

Contractor Name, Address & Phone Number:

Tara B. Gaha, PE
Senior Asst. City Engineer-CIP
700 Metcalf St., Conroe, TX 77301

Norman McGuire

Asst. City Administrator/Director of Public Works
401 Sgt. Ed Holcomb Bivd. S., Conroe, TX 77304

Gary Mabry
T & G Services

4440 Bluebonnet, Houston, TX 77053

281-438-8072

Contract Origination Date: 8/29/2024

You are hereby requested to comply with the following changes from the contract plans and specifications.

Change Order:

02

Item No. Description of Changes: Quantities, Units, Unit Prices, Change in Completion Schedule etc.

Decrease in Contract Price

Increase in Contract Price

Add a Pay Item for "Removing (4) - 20" corroded pipe spools at lift station pump discharge pipes and
2.1 Install four (4) new 20" Pipe Spool (FE X PE) with Flanged Coupling adapter, including protective

$ 247,695.00
coating, Bypass pumping, Complete in Place", 1 LS @ $247,695.00 / LS
2.2 Credit for unused discharge flanges from Pay Item 7; Four (4) EA @ $6,250/EA $ (25,000.00)
2.3 Credit for unused quantity of cementitious coating from Item 10, 1 LS @ $10,000.00/LS $ (10,000.00)
13 Reduce Item 13 Contingency to cover additional items $ (50,000.00)
Add 6-weeks (42-days calendar days) to complete additional items
Total:| $ (85,000.00) | $ 247,695.00

Effective June 2020

(Use attachment for additional entries)

Page 1 of 2




&

CITY OF CONROE - ENGINEERING
Construction Change Order Form

Change in Construction Contract Price

Original Contract Price:

Cumulative Previous Change

Co# 1 to d

Contract Price Prior to this

Net Increase/Decrease of this

Contract Price with All Approved

Cumulative Percent Change in

Construction Contract Executed

$ 733,000.00
Order(s) Total: $ 2.000.00
changepnder: | 733,000.00
Change Order: $ 162,695.00
Change Orders: $ 895,695.00
Contract Price (+/-) 22.47%
10/31/2024

Date:

Change in Contract Time (Calendar Days)_

Original Contract Time in Days:
(Substantial Completion)

Net Change from Previous Change Order(s) in Days

Contract Time Prior to this Change Order in Days

Net Increase/Decrease
of this Change Order in Days:

Contract Time with

All Approved Change Orders in Days:

Construction Start Date:

Approved Substantial Completion Date:

Approved Final Completion
& Contract End Date:

180

180

42

12/18/2024

7/28/2025

8/27/2025

Norman McGuire

Asst. City Administrator/Director of Public Works

Tara B. Gaha, PE

Senior Asst. City Engineer-CIP

Gary Mabry
President - T & G Services

b ss, Gt

Vit

Owner's Signature

Justification for Change Order

Engineer/ Project Manager's Signature

Contractor's Signature

This change order will add pay item to replace corroded pipe spools embedded in concrete top slab of the wet well and install new 20" pipe spool. Added scope includes
providing bypass pumping for the duration of this work. Some credits for unused items from Pay Items 7, 10 and contingency Item 13 will be used to offset some of the costs.

Timely approval of this additional funding is critical to ensure uninterrupted plant operation and completion of project prior to the peak hurricane season.

Effective June 2020

Page 2 of 2



EXHIBIT
REPLACE CORRODED PIPE SPOOL (DISCHRAGE PIPES)
SOUTHWEST WWTP LIFT STATION

1. EXIST. 20" X 90° DI BEND (FE X FE)
2.NEW 20" STL SPL (FE X PE)

3. EXIST. WET WELL TOP SLAB

4. EXIST. CORRODED DI PIPE SPOOL

5.NEW 20" FLG COUPLING

6. NEW 20" DISCHARGE PIPE (DI-FE)

NOTE:

EXISTING CORRODED PIPE SPOOL
EMBEDED IN CONCRETE SLAB ITEM (4)
TO BE CUT FLUSH (INSIDE & OUT) TO
THE CONCRETE ; USE THEM AS SLEEVES
FOR NEW PIPE SPOOL.

T [TOTAL= 4 EA)




CUT EXISTING PIPE
SPOOL FLUSH WITH
THE CONC. CLAB
(INSIDE ¢ OUT) TO
USE THEM AS
SLEEVE FOR NEW
SPOOLS (4 EA.)

: ‘TOTAL PIPE SPOOLS = 4 EA

| > HEAVY CORROSION
B (PICTURED AFTER
e é\ BLAST CLEANING)
% TN TSt
e

-

P.
'

EXISTING CORRODED PIPE SPOOL
THROUGH TOP SLAB



| T&G Services Quality Coatings and Service I

Proposal

T&G Proposal No. FP25-0522-1

Tara Gaha

City of Conroe
700 Metcalf St
Conroe, TX 77301

Re: Southwest WWTP Lift Station Rehabilitation

Mr. Gaha,

Please see the attached breakdown for additional costs to remove and replace the discharge pipe
coming through the ceiling.

Scope of Work — Remove and Replace Four 20” Pipe Spools

One month of additional bypass required due to a change in scope.

The ends of the ductile iron pipe will be cut flush to the concrete pad.

20” carbon steel pipe will be set inside the existing ductile iron pipe.

One end of the 20” carbon steel pipe will be flanged and another end will be plain.

Plain end of the 20" carbon steel pipe will receive a flanged coupling adapter which will
fit onto the rest of the ductile iron piping in the wet well.

Item Price
Material $32,990.00
Labor $54,625.00
Bypass $150,650.00
Equipment $9,430.00
Total Proposal
Cost $247,695.00

Shop Address: 4440 Bluebonnet @ Houston, TX e 77053 « Ph.281-438-8072 e Fax281-438-4086
Mailing Address: P.O. Box 17165 e Sugarland, TX e 77496



2

With the lead time of these items and the extension of the contract time, T&G Services has some
concerns regarding a possible weather event. This additional scope of work would extend into
late June, which is part of hurricane season. Given the extensive infiltration/inundation of
rainwater into the sewer system, there is a real concern that the bypass pumping may fail should
there be a tropical storm. Any additional costs associated with large weather events would be
passed onto the City of Conroe. This should be taken into consideration along with the total price
for this change in scope.

Qualifications:

1) Any changes to the above procedure or quantities may require a price adjustment.

2) This quote is valid for a period of 60 days from the date of issuance.

3) Prices are based on a 40-hour work week and do not include overtime or expediting
charges.

4) Prices do not include any applicable taxes.

5) Price is based on a 4-week lead time for piping.

6) Pipe spool exterior will be coated with Duraplate 6000. The portion extending above
the concrete will receive a topcoat of Acrolon Ultra Polyurethane to match above
ground piping.

It is with great pleasure that we extend this proposal for your consideration. Please let me know
if we can answer any questions.

Best regards,
Vg gy
Virjinia Harp
Project Manager

Shop Address: 4440 Bluebonnet ® Houston, TX e 77053 e Ph.281-438-8072 e Fax281-438-4086
Mailing Address: P.O. Box 17165 e Sugarland, TX e 77496

A Division of Gary Mabry Services, Inc.



COST BREAKDOWN FOR ADDTIONAL BYPASS

Item Detail Price
1 Monthly Bypass rate $ 52,782.00
2 Two Pipe Plug Rentals $ 16,200.00
3 Labor to Maintain Pumps | $ 6,018.00
Fuel for Additional Month
4 Rental (28 Days) $ 56,000.00
Subtotal $ 131,000.00
Mark Up - 15% $ 19,650.00
Total Rm_pgal Cost $ 150,650.00




SCHEDULE OF VALUES

Item No. Item Unit # of Units Unit Cost Total
7 Install Discharge Flange and New SS Guide Bar and Brackets
New 2" Guide Rails EA B $ 3.750.00 | § 15,000.00
New Discharge Flanges - Not Used EA 4 S 6,250.00 | S 25,000.00
10 Extra Cementitious Coating Remaining amount $ 1 0,000.00 LS 1 3 40,000.00 | § 40,000.00
1615 SF with additional cementitious coaling S 30,000.00
13 Utility Contingency LS 1 5 50,000.00 | § 50,000.00

New Handwheels for Above Ground Piping (approved by CO# 1) EA 4

“

500.00 | § 2,000.00

Remaining amount $48,000.00

Total Items Not Used S 83,000.00




>

BILL OF MATERIALS
ITEM | QTY | PART NUMBER MATERIAL MATERIAL SPEC
3528 Fabricated Flanged Coupling Adapter N N Carbon ses
2 1 |Gasket NBR ASTM D2000
Steel i pe sizes 4" - 48“ 3 1_|Gland Carban steel ASTM A36
p 4 1 |Class D Flange Carbon steel AWWA C207
BOLT LENGTH 5 *  |Bolts Low alloy bolls/304-316 Stainless steel |ASTM A325/ASTM A193 o
6 *  |Heavy Hex Nuts [Low alloy baolts/ 304-316 Stainless steel [ASTM A536/ ASTM A194
Coating: Epoxy paint
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5/22/25, 9:13 AM Yahoo Mail - RE: Proposed replacement of existing spool

RE: Proposed replacement of existing spool

From: Reid Hudson (rhudson@freedomwaterworks.com)
To:  virjiniah@tandgservices.com
Cc. ghix@freedomwaterworks.com

Date: Wednesday, May 21, 2025 at 08:10 AM CDT

Sorry for delay Virjinia, it's been a tornado of a week so far. | think that we could fit a 20" flange x plain end
carbon steel spool piece lined for sewer and primed inside of the 20" ductile. It's going to be very close
with only 4" of clearance between the two pipe spools. Then on the plain end side of the steel pipe we use
the FCA that Gage sent a cut sheet on. This is the only way | can see to make it work since we have the
clearance constraints above and below the concrete, trying to put a reducer there is going to make the
spool too long.

Want me to work up a price and lead time on this option?
Cohen Industrial Supply Co. is now Freedom Waterworks!

QQEEDOQ Reid Hudson

Sales

0: 713-467-3300 | C: 713-540-6693
== ==
ﬁ‘ & 11943 FM 529 | Houston, TX 77041
LS

www freedomwaterworks.com

From: Virjinia Harp <virjiniah@tandgservices.com>
Sent: Tuesday, May 20, 2025 10:35 AM

To: Reid Hudson <rhudson@freedomwaterworks.com>
Cc: Gage Hix <ghix@freedomwaterworks.com>
Subject: Re: Proposed replacement of existing spool

CAUTION: This email has been sent by someone outside of our company. DO NOT click links, open attachments or reply
with sensitive information until you confirm this email is legitimate. If there is any doubt, contact IT immediately.

Reid,

Is there any way to make these pieces work? Reducing to either a 16 or 18 inch spool and not using ductile? The City
is trying to finalize their plans and want to see if this is feasible and how long it would take to get these pieces in.

Respectfully,

Virjinia Harp

about:blank 1/8



Meeting Date: 06/11/2025
Department: Fire
- Contact: Paul Sims, Fire Chief
Worksh ’
\ Orshop Submitted By: Mike Legoudes, Assistant Fire Chief

Item Type: Bid Award

Ciry oF Conrol

P. Sims
Joint Meeting: No Joint Meeting

Description
Discuss purchase of 3 battery operated vehicle extrication tool sets.

Summary / Recommendation

If approved, these tool sets will complete the Fire Department's conversion to battery operated extrication tools.
Current hydraulic tool sets are 30+ years old and have reached the end of their useful life. MES is the sole-source
vendor. Pricing is based upon the HGAC contract.

Fiscal Impact

Expenditure Amount: $120,080.15
Revenue Amount:

Account Number: 001-1300-9050
Budget Amendment Required Y/N: N

Financial Review Complete: MM

Financial Review Notes:

Attachments
MES Quote
MES Sole Source Letter



\V,

(877) 637-3473

Bill To

Conroe Fire Department

City of Conroe Service Center
401 SGT Ed Holcomb

Conroe TX 77301

United States

271955000-1C

272989000-1C
274987000-1C
90-53-43_Kit
90-53-37
81-67-20

HGAC Contract EE11-24

Quote

Quote # QT1939182
Date 05/16/2025
Expires 08/29/2025
Sales Rep Powell, Ronald M
Shipping Method FedEx Ground
Customer CONROE FIRE DEPARTMENT (TX)
Customer # C32211
Ship To

Conroe Fire Department

City of Conroe Service Center
401 SGT Ed Holcomb
Conroe TX 77301

United States

SP 555 E3 Connect Spreader - TOOL ONLY +
CAPTIUM

S 789 E3 Connect Cutter - TOOL ONLY + CAPTIUM
CR 522 E3 Connect Ram TOOL ONLY + CAPTIUM
E3/EWXT 9Ah Batt

EWXT/E3 Charger 110-240V

Chain Set (KSV 11)

3 $12,476.67 $37,430.01
$11,278.33 $33,834.99
$8,876.27 $26,628.81

18 $788.91 $14,200.38
9 $509.09 $4,581.81
3 $991.10 $2,973.30

Subtotal $119,649.30

Shipping Cost
Tax Total

$430.85
$0.00

Total $120,080.15

This Quotation is subject to any applicable sales tax and shipping and handling charges that may apply. Tax and shipping charges are
considered estimated and will be recalculated at the time of shipment to ensure they take into account the most current information.

All returns must be processed within 30 days of receipt and require a return authorization number and are subject to a restocking fee.

Custom orders are not returnable. Effective tax rate will be applicable at the time of invoice.

QT1939182

Page 1 of 1



—-HURST

JAWS OF LIFFE

IDEX Fire & Safety

HURST Jaws of Life

711 N. Post Road
Shelby, NC 28150

T. 800-537-2659

jawsoflife.com

May 19, 2025

To: Conroe Fire Department

This will confirm that, as of the date hereof, the following Hurst Jaws of Life® dealer is the only Hurst®
dealer whose sales territory for HURSTt® High Pressure (10,000 psi), HURST® eDRAULIC® and

HURST® StrongArm® rescue equipment includes the following Counties;

Anderson, Andrews, Angelina, Aransas, Archer, Armstrong, Atascosa, Austin, Bailey, Bandera, Bastrop, Baylor, Bee, Bell,
Bexar, Blanco, Borden, Bosque, Bowie, Brazoria, Brazos, Briscoe, Brooks, Brown, Burleson, Burnet, Caldwell, Calhoun,
Callahan, Cameron, Camp, Carson, Cass, Castro, Chambers, Cherokee, Childress, Clay, Cochran, Coke, Coleman, Collin,
Collingsworth, Colorado, Comal, Comanche, Concho, Cooke, Coryell, Cottle, Crane, Crockett, Crosby, Dallam, Dallas, Dawson,
Deaf Smith, Delta, Denton, DeWitt, Dickens, Dimmit, Donley, Duval, Eastland, Ector, Edwards, Ellis, Erath, Falls, Fannin, Fayette,
Fisher, Floyd, Foard, Fort Bend, Franklin, Freestone, Frio, Gaines, Galveston, Garza, Gillespie, Glasscock, Goliad, Gonzales,
Gray, Grayson, Gregg, Grimes, Guadalupe, Hale, Hall, Hamilton, Hansford, Hardeman, Hardin, Harris, Harrison, Hartley, Haskell,
Hays, Hemphill, Henderson, Hidalgo, Hill, Hockley, Hood, Hopkins, Houston, Howard, Hunt, Hutchinson, Irion, Jack, Jackson,
Jasper, Jefferson, Jim Hogg, Jim Wells, Johnson, Jones, Karnes, Kaufman, Kendall, Kenedy, Kent, Kerr, Kimble, King, Kinney,
Kleber, Knox, Lamar, Lamb Lampasas, LaSalle, Lavaca, Lee, Leon, Liberty, Limestone, Lipscomb, Live Oak, Llano, Lubbock,
Lynn, Madison, Marion, Martin, Mason, Matagorda, Maverick, McCulloch, McLennan, McMullen, Medina, Menard, Midland, Milam,
Mills, Mitchell, Montague, Montgomery, Moore, Morris, Motley, Nacogdoches, Navarro, Newton, Nolan, Nueces, Ochiltree,
Oldham, Orange, Palo Pinto, Panola, Parker, Parmer, Pecos, Polk, Potter, Rains, Randall, Reagan, Real, Red River, Refugio,
Roberts, Robertson, Rockwall, Runnels, Rusk, Sabine, San Augustine, San Jacinto, San Patricio, San Saba, Schleicher, Scurry,
Shackelford, Shelby, Sherman, Smith, Somervell, Starr, Stephens, Sterling, Stonewall, Sutton, Swisher, Tarrant Taylor, Terrell,
Terry, Throckmorton, Titus, Tom Green, Travis, Trinity, Tyler, Upshur, Upton, Uvalde, Val Verde, Van Zandt, Victoria, Walker,
Waller, Ward, Washington, Webb, Wharton, Wheeler, Wichita, Wilbarger, Willacy, Williamson, Wilson, Wise, Wood, Yoakum,
Young, Zapata and Zavala

in the State of Texas and whose personnel have been factory trained and certified by HURST Jaws of Life,
Inc. to perform warranty repairs, warranty required annual maintenance and other service on HURST® Low
Pressure (5,000 psi), HURST® High Pressure (10,000 psi), HURST® eDRAULIC®, HURST® StrongArm®,

Vetter® and Airshore® rescue equipment:

MES - TEXAS
Houston, TX 77060
Phone: (800) 784-0404

Thank you for your interest in our rescue equipment. Feel free to contact us at 1-800-537-2659 or 704-

487-6961 should you have any further questions or concerns.

Sincerely,

[
Rick Rainwater
Director of North American
Rescue Sales
IDEX Fire & Safety
Hurst Jaws of Life

TAR | Cc: Mike Faught, South Central Regional Sales Manager, Hurst Jaws of Life, Inc.



Meeting Date: 06/11/2025
Department: Finance
Contact: Ariel Gibbs, Chief Financial Officer

N \ Workshop Submitted By: Claudia Curtis, Senior Accountant
W Item Type: Presentation

City oF Conroi

Item Type: Presentation

A. Gibbs

Joint Meeting: No Joint Meeting

Description

Discuss City of Conroe Annual Financial Audit including the Single Audit (Federal and State) for the Fiscal Year
Ending September 30, 2024.

Summary / Recommendation

Discuss City of Conroe Annual Financial Audit including the Single Audit (Federal and State) for the Fiscal Year
Ending September 30, 2024.

Attachments
ACFR 2024
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'City oF (CONROE

Est. 1904

May 30, 2025

To the Honorable Mayor, Members of the City Council,
and Citizens of the City of Conroe, Texas

The Annual Comprehensive Financial Report of the City of Conroe, Texas (the City) for the fiscal year
ended September 30, 2024, is hereby submitted. Responsibility for both the accuracy of the data and
the completeness and fairness of their presentation, including all disclosures, rests with the City. To
the best of our knowledge and belief, the enclosed data are accurate in all material respects and are
reported in a manner designed to present fairly the financial position and results of operations of the
City, as measured by the financial activity of its various funds. All disclosures necessary to enable
the reader to gain an understanding of the City's financial activities have been included. This letter of
transmittal is intended to compliment the Management Discussion and Analysis (MD&A), which
begins on page 15.

I PROFILE OF THE GOVERNMENT

The City of Conroe is thirty-five miles north of downtown Houston, and is only twenty-five miles from
Bush Intercontinental Airport. In addition, Conroe is the County Seat of Montgomery County, whose
two most populous areas are Conroe and, to the south, The Woodlands.

The City was incorporated in 1904 and is a home rule city operating under the Mayor-Council form of
government. The City Council is comprised of the Mayor and five Council members, who enact local
legislation, adopt budgets, determine policies, execute the laws, and administer the government of
the City. The City votes in even numbered years. Conroe voters elect the Mayor and two Council
members and two years later the remaining three Council positions are filled. All council members
are elected at large. Terms of office for all Council positions are for four consecutive years. Each
Council member may run for two consecutive four-year terms.

The Council, by adopted ordinance, has created a City Administrator position to act as the chief
administrative officer of the City. The City Administrator is not appointed for a fixed time and may be
removed by vote of City Council. One of the responsibilities of the City Administrator is to conduct
the general affairs of the City in accordance with the policies of the City Council.

The City provides to its citizens a full range of municipal services as required by statute or charter.
These services include police and fire protection, public improvements, city planning, street and
drainage maintenance, recreation and parks, transportation/transit, and general administrative
services. In addition to general government activities, the City provides water, sewer, and residential
sanitation services.

300 W. Davis | P.O. Box 3066 | Conroe, TX 77305 | T:936.522.3000 | www.CityofConroe.org
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Activities of City funds are included in the annually appropriated budget. The following governmental

funds do not have an annual budget: Public Improvement District “PID” Assessments, Owen Theatre,
Firearms Training Facility, and Woodlands Township Regional Participation. Capital project and
grant

funds adopt annual budgets. The City of Conroe Other Post-Employment Benefit Trust Fund also
does

not have an annually appropriated budget.

The Chief Finance Officer may, at any time with the consent of the City Administrator, transfer any
unencumbered appropriation from one line-item to another line-item within the same department.
Provided, however, that no unencumbered appropriation may be transferred from one department or
fund to another, except upon the express approval of the City Council. The objective of these
budgetary controls is to ensure compliance with legal provisions embodied in the annual appropriated
budget approved by the City's governing body. The legal level of budgetary control (that is, the level
at which expenditures may not legally exceed appropriation) is the department level.

Departmental appropriations that have not been expended by the departments lapse at the end of the
fiscal year. The City maintains an encumbrance accounting system as one technique of
accomplishing budgetary control. Encumbrances outstanding at year-end are voided. Remaining
commitments must be re-appropriated and encumbered in the new fiscal year.

The City amends the budget on a quarterly basis in accordance with the Financial Management
Policy. Such amendment may increase or decrease expenditures or revenues in the City’s
appropriated funds. Budget amendments are utilized to address unforeseen circumstances that arise
outside of the normal budgeting process.

Management of the City is responsible for establishing and maintaining an internal control structure
designed to ensure that the assets of the City are protected from loss, theft, or misuse and to ensure
that adequate accounting data are compiled to allow for the preparation of financial statements in
conformity with generally accepted accounting principles (GAAP). The internal control structure is
designed to provide reasonable, but not absolute, assurance that these objectives are met. The
concept of reasonable assurance recognizes that (1) the cost of controls should not exceed the
benefits expected to be derived and (2) the evaluation of costs and benefits requires estimates and
judgments by management.

We believe that the City's accounting controls provide reasonable assurance that errors or
irregularities that could be material to the financial statements are prevented or would be detected
within a timely period by employees in the normal course of performing their assigned functions.

The Basic Financial Statements of the City include all government activities, organizations, and
functions for which the City is financially accountable, as defined by the Governmental Accounting
Standards Board (GASB).

LOCAL ECONOMY

Because of the strength of the regional and local economy, Conroe continues to experience growth in
residential, commercial, and light industrial development. Conroe’s estimated population for 2024 is
109,130.

The tax roll certified by the Montgomery Central Appraisal District for 2024 (FY25) increased by
$1,209,867,399 or 8.4% to $15,568,034,355. New improvements and personal property accounted for
approximately $378,758,454 of this amount. Newly annexed property did not add any value to the tax
roll. This will affect revenues recorded in next year's Annual Comprehensive Financial Report (ACFR).
The taxable value increase for the current fiscal year is $1,293,750,720 or 9.9%
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Sales tax revenue is the largest revenue source for the City. Excluding the CIDC’s portion, the City’s
sales tax revenue totaled $52,206,953 for the fiscal year ended September 30, 2024. This amount
represents a decrease of $775,944 or 1.5%, from the prior fiscal year.
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The City issued 3,025 building permits for properties & improvements valued at $762,498,800. This
included 2,277 building permits for single family housing starts totaling $605,109,159. The average
single-family home value, exclusive of land, was $260,839. The City reported a total labor force of
54,846 with an unemployment rate of 4.2% as of September 2024. These data are compiled by
Labor Market & Career Information (LMCl.com).

LONG-TERM FINANCIAL PLANNING

The $65,701,846 unassigned fund balance in the General Fund is the equivalent of 216 days of
expenditures. This exceeds the financial policy guidelines set by Council of maintaining at least 90
days of fund balance. The purpose of this unassigned balance is to protect the City against short-term
operating deficits in the General Fund. It will be available to defer short term tax increases, cover
revenue shortfalls, or cover unanticipated expenditures.

The City also studies a multi-year plan for evaluating tax rates and utility rates as they relate to debt



financing for capital needs and the operating costs of providing services to citizens. Projected revenues
and expenditures are forecast through September 30, 2030, in the current budget. As a result of the
multi-year review, the City has been able to maintain its property tax rate of $0.4272 per $100 of value
for FY 24.

Outstanding debt per capita decreased from $7,158 in 2023 to $6,543 in 2024. The current ratio of net
general bonded debt to assessed value of all taxable property is 1.99%. The City continues to maintain
its current Moody'’s rating of Aa1 and Standard & Poor’s rating of AA+ on its Certificates of Obligation
and its current Moody’s rating of Aa1 and Standard & Poor’s rating of AA on its Water and Sewer
Revenue Bonds.

Population Growth to Outstanding Debt Per Capita
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In addition, the City has recognized the long-term financial implications of its pension and retiree
health benefits. Regarding pensions, the City funds the full contribution rate to the Texas Municipal
Retirement System to ensure the long-term sustainability of the plan. For retiree health care, the City
funded 100% of the actuarially determined contribution (ADC).

MAJOR INITIATIVES

Construction has been completed on the Hyatt Regency Conroe Hotel & Convention Center. The
hotel is owned by the Conroe Local Government Corporation (CLGC) and will be managed by Hyatt.
The economic development project adds another full-service hotel to Conroe. The Hyatt Regency
Conroe is a 7-story hotel, consisting of 250 guestrooms and suites, food and beverage facilities, a
fitness center, pool, and other related amenities and facilities.

The Hyatt Regency Conroe offers all of the services and amenities expected for an upper-upscale
convention center hotel serving both corporate and leisure guests. Food and beverage amenities
includes a full-service three-meal restaurant with private dining room, a club lounge, a lobby bar, and
a breakfast buffet. Other amenities includes a business center, high-speed Internet, an outdoor pool
terrace with amenity deck, a fitness center, and a marketplace area.

The Convention Center consists of public conference rooms and meeting space of approximately
30,000 square feet, including a main ballroom of approximately 14,000 square feet, a junior ballroom
of approximately 6,077 square feet, and additional meeting space of approximately 6,000 square feet.
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The Hyatt Regency Conroe Hotel and Convention Center is full-service, meaning patrons can hold
meetings and gatherings, and dine all in one location. Out of town visitors spend money in the local
economy on retail, restaurants, fuel, lodging, and nightlife, which supports local jobs and businesses.
The project will also generate hotel occupancy tax revenue, sales tax revenue, and mixed beverage
tax revenue. The project opened in May 2023.

The City has seen growth in the Conroe Park North Industrial Park, and major tenants have
purchased land, constructed, and/or expanded facilities within the park in the past year. The Conroe
Industrial Development Corporation (CIDC) is funding the rehabilitation of the streets within the
existing park. In 2018, the CIDC purchased 610 acres to expand the industrial park. The CIDC
continues to fund streets, signals, water, sewer, and drainage infrastructure in the expanded area of
the park and will be funding the Water Plant Elevated Storage Tank — In the Industrial Park and
Technology Park. The CIDC is currently funding two Water Plant projects, which should be completed
in FY 25, that are necessary to serve the increased demand in the industrial park.

Transportation services expanded transit operations to include a new Park and Ride commuter bus
service to Houston, which began April 1, 2019 and has provided additional revenue in ticket sales.
After a decrease in ridership due to COVID-19, operations have resumed a consistent ridership. In
December 2022, a Downtown Circular route was added to enhance the patronage to the downtown
businesses.

The City has numerous capital improvement projects slated to begin or be completed in FY 24,
including street rehabilitation in the Gleenwood Park and Sunset Ridge subdivisions, East Semands
Street area, and Lake Conroe Forest Phase |, underground electrical conversion in downtown alleys,
signal upgrades to IH-45 at North Loop 336, construction of a new fire station, expansion of the police
station parking lot, HVAC replacement and upgrades at the Conroe Municipal Center, drainage
improvements south of Loop 336 on Lilly Boulevard, and construction of a new Oscar Johnson, Jr.
Community Center.

On September 10, 2021, the City contracted with Ameresco to replace water meters and install
Automatic Metering Infrastructure (AMI) throughout the City. The project is to replace aging meters
with smart meters utilizing ultrasonic technology that allows meter reading to be done on a fixed base
station system instead of the current “drive-by” reading system. The project also includes
implementing the Water Smart customer service software, which will allow customers to view water
usage history and set usage and billing notifications. This project was completed in FY24.

The City also has capital improvement projects for its water and sewer utility, including water storage
tank and water well improvements, water line rehabilitations and extensions, sanitary sewer line
replacements and rehabilitations, sewer lift station replacements, and continuation of the sanitary
sewer overflow initiative.

The City of Conroe is committed to providing well-maintained infrastructure and a variety of quality
services to protect and enhance the living conditions of its citizens.



AWARDS AND ACKNOWLEDGEMENTS

Certificate of Achievement Program. The Government Finance Officers Association of the United
States and Canada (GFOA) awarded a Certificate of Achievement for Excellence in Financial
Reporting to the City of Conroe for its Annual Comprehensive Financial Report (ACFR) for the fiscal
year ended September 30, 2023. This was the eighteenth consecutive year that the City has
achieved this prestigious award. In order to be awarded a Certificate of Achievement, a
government must publish an easily readable and efficiently organized Annual Report. This report
must satisfy both GAAP and applicable legal requirements. A Certificate of Achievement is valid for
a period of one year only. We believe that our current Annual Report continues to meet the
Certificate of Achievement Program’s requirements, and it will be submitted for consideration.

The preparation of this report was accomplished with diligence and efficiency by the entire staff of
the Finance & Administration Department. | express my appreciation to all members of the
Department who assisted and contributed to its preparation. | also thank the Mayor, members of
the City Council, and City Administrator for their interest and support in planning and conducting the
financial operations of the City in a responsible and progressive manner.

PAFR Certificate of Achievement. The Government Finance Officers Association of the United
States and Canada (GFOA) awarded a Certificate of Achievement for the Popular Annual Financial
Reporting Award Program (PAFR) for the fiscal year ended September 30, 2023. This was the
nineth year that the City has achieved this prestigious award. State and local governments must be
able to extract information from their annual comprehensive financial report to produce a high
quality popular annual financial report specifically designed to be readily accessible and easily
understandable to the general public and other interested parties without a background in public
finance.

Independent Audit. The City Charter requires an annual audit of the books of account, financial
records, and transactions of all administrative departments of the City by an independent certified
public accountant. The accounting firm of Whitley Penn, LLP, was selected by the City Council.
This requirement has been fulfilled, and the auditors' opinion is included in this report. Whitley
Penn, LLP, has issued an unmodified (“clean”) opinion of the City’s financial statements for the year
ended September 30, 2024. Their report is located at the front of the financial section of this report.

Respectfully Submitted,

Khanh Ariel Gibbs
Director of Finance/Chief Financial Officer
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Appointed Officials

City Administrator

City Secretary

City Attorney

Deputy City Administrator/Director of Community Development
Assistant City Administrator/Director of Public Works

Director of Finance/Chief Finance Officer

Police Chief

Fire Chief

Director of Human Resources

Executive Director of Conroe Industrial Development Corporation

Duke W. Coon
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Houston Office

.. 3737 Buffalo Speedway
ug Suite 1600

W h i t | e y p e n n Houston, Texas 77098

713.621.1515 Main

whitleypenn.com

INDEPENDENT AUDITORS’ REPORT

To the Honorable Mayor and
Members of City Council
City of Conroe, Texas

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities, the business-type activities, the discretely
presented component unit, each major fund, and the aggregate remaining fund information of City of Conroe, Texas (the
“City”), as of and for the year ended September 30, 2024, and the related notes to the financial statements, which
collectively comprise the City’s basic financial statements, as listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, the discretely presented
component unit, each major fund, and the aggregate remaining fund information of the City, as of September 30, 2024, and
the respective changes in financial position, and, where applicable, cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS)
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be independent of the
City, and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the City’s ability to continue as a going concern for twelve
months beyond the financial statement date, including any currently known information that may raise substantial doubt
shortly thereafter.

WE ARE AN INDEPENDENT MEMBER OF
HLB THE GLOBAL ADVISORY 11
AND ACCOUNTING NETWORK



To the Honorable Mayor and
Members of City Council
City of Conroe, Texas

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
City’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the City’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the
audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that management’s discussion and
analysis, General Fund budgetary comparison schedule, pension information, and other post-employment benefits
information, as listed in the table of contents, be presented to supplement the basic financial statements. Such information
is the responsibility of management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.
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To the Honorable Mayor and
Members of City Council
City of Conroe, Texas

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
City’s basic financial statements. The combining statements and budgetary comparison schedules, as listed in the table of
contents, are presented for purposes of additional analysis and are not a required part of the basic financial statements.
Such information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the combining statements and
budgetary comparison schedules are fairly stated, in all material respects, in relation to the basic financial statements as a
whole.

Other Information

Management is responsible for the other information included in the annual report. The other information comprises the
introductory and statistical sections but does not include the basic financial statements and our auditor’s report thereon.
Our opinions on the basic financial statements do not cover the other information, and we do not express an opinion or any
form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information and
consider whether a material inconsistency exists between the other information and the basic financial statements, or the
other information otherwise appears to be materially misstated. If, based on the work performed, we conclude that an
uncorrected material misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 30, 2025, on our
consideration of the City’s internal control over financial reporting and our tests of its compliance with certain provisions of
laws, regulations, contracts, grant agreements and other matters. The purpose of that report is solely to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the effectiveness of the City’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the City’s internal
control over financial reporting and compliance.

Whitley oo L68

Houston, Texas
May 30, 2025
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CITY OF CONROE, TEXAS

Management’s Discussion and Analysis

This section of the City of Conroe, Texas (the City) annual financial report presents our discussion and analysis of
the City’s financial performance during the fiscal year ended September 30, 2024. Please read it in conjunction
with the City’s transmittal letter in the preceding section (introductory) and the basic financial statements following
this section.

FINANCIAL HIGHLIGHTS

Government-wide

The total government-wide assets and deferred outflows of resources of the City of Conroe exceeded its liabilities
and deferred inflows of resources at the close of the most recent fiscal year by $410,937,737. This is a net
increase of $58,578,855. The majority of the increase is attributable to increased property tax and charges for
services.

The net position of the primary government is comprised of the following:

(1) Net investment in capital assets of $226,625,051 includes land and easements, construction in progress,
buildings and improvements, machinery and equipment, and infrastructure, net of accumulated
depreciation/amortization, and is reduced by outstanding debt, net of unspent proceeds, related to the
purchase or construction of capital assets.

(2) Net position of $74,153,075 is restricted by constraints imposed from outside the City for debt obligations,
special revenue funds, severance pay sinking fund, seized assets, red light cameras, and state cable
franchise fees.

(3) Unrestricted net position of $110,159,611 represents the portion available to meet ongoing obligations.

Governmental Fund Financial Statements

. As of September 30, 2024, the City of Conroe's governmental funds reported combined ending fund balances
of $253,518,200, a decrease of $8,281,746 in comparison with the prior year. Approximately 26 percent of
this total amount, $65,701,846, is available for spending at the government's discretion (unassigned fund
balance). The remaining fund balance consists of $16,211,545 classified as nonspendable, $146,884,421
classified as restricted, $11,842,170 classified as committed, and $12,878,218 is classified as assigned.

« The General Fund is used to account for the general operations of the City. At the end of the current fiscal
year, the unassigned fund balance for the General Fund was $65,701,846, or 59 percent of total General
Fund expenditures. The General Fund had a nonspendable fund balance of $211,545, restricted fund
balance of $3,061,260, and assigned fund balance of $12,878,218 at September 30, 2024.

« The Conroe Industrial Development Corporation (CIDC) is a blended component unit whose sole purpose is
to promote economic development within the City and vicinity. The total fund balance was $56,322,421 at
September 30, 2024. Of this amount, $16,000,000 is nonspendable for advances to other funds, $35,016,921
is restricted for special revenue funds, and $5,305,500 is restricted for debt service.

« The Debt Service Fund is used to account for the accumulation of resources and payment of general
obligation bonds, contractual obligations, and certificates of obligation. The entire fund balance of
$11,569,767 is restricted to meet these obligations.

. The Certificates of Obligation, Series 2022A CIP Fund is used to account for expenditures related the design,
planning, acquisition, construction, equipping, expansion, repair, renovation, and/or rehabilitation of City
streets, signal systems, facilities, parks, and drainage. The entire fund balance of $10,652,010 is restricted
for capital projects.

« The nonmajor governmental funds had total combined fund balances of $93,121,133 at September 30, 2024.

Of this amount, $10,349,730 is restricted for special revenue funds, $84,036 is restricted for debt service,
$70,845,197 is restricted for capital project funds, and $11,842,170 is committed.
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CITY OF CONROE, TEXAS

Management’s Discussion and Analysis

Long-Term Debt

The City of Conroe issues debt to finance an ongoing capital improvement program. During FY 24, the City issued
$40,170,000 in Certificates of Obligation and $19,025,000 in Limited Tax Refunding Bonds. Note VI to the
financial statements provides details of long-term obligations.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the City of Conroe's basic financial statements. The
City's basic financial statements comprise three components: 1) government-wide financial statements; 2) fund financial
statements; and 3) notes to the financial statements. Required supplementary information is included in addition to the
basic financial statements. This report also contains other supplementary information.

Government-wide Financial Statements are designed to provide readers with a broad overview of City finances, in
a manner similar to those used by private-sector business.

The Statement of Net Position presents information on all of the City's assets, deferred outflows of resources, liabilities,
and deferred inflows of resources, with the difference between the four components (assets and deferred outflows of
resources, less liabilities and deferred inflows of resources) presented as net position. Net position is reported as one
of three categories: net investment in capital assets, restricted, or unrestricted. Restricted net position is further
classified as either net position restricted by enabling legislation or net position that is otherwise restricted. Over time,
increases or decreases in net position may serve as a useful indicator of whether the financial position of the City is
improving or deteriorating.

The Statement of Activities presents information showing how the City's net position changed during the most recent fiscal
year. All of the current year's revenues and expenses are taken into account regardless of when cash is received or
paid. Thus, revenues and expenses are reported in this statement for some items that will only result in cash flows in
future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave). Both the Statement of Net Position
and the Statement of Activities are prepared utilizing the accrual basis of accounting.

The Statement of Net Position and the Statement of Activities divide the City's activities into two types:

Governmental activities - Most of the City's basic services are reported here, including general government,
finance, public safety (police and fire protection), community development, parks and recreation, and public
works. Sales and property taxes and franchise fees provide the majority of the financing for these activities.

Business-type activities - Activities for which the City charges a fee to customers to pay most or all of the costs
of a service it provides are reported here. The City's business-type activities include water and wastewater
services and hotel services via the CLGC Hotel.

The government-wide financial statements include not only the City itself but also component units: the Oscar
Johnson, Jr. Community Center Volunteers, Inc. (OJJCCV) financial information is reported separately from the
financial information presented for the primary government as a discretely presented component unit. The
Conroe Industrial Development Corporation (CIDC) and the Conroe Local Government Corporation (CLGC),
although also legally separate, function for all practical purposes as departments of the City, and therefore have
been included as an integral part of the primary government as blended component units.

Fund Financial Statements provide more detailed information about the City’s most significant funds—not the City
as a whole. Funds are accounting devices that the City uses to keep track of specific sources of funding and
spending for particular purposes. Some funds are required by State law and by bond covenants, while others are
established by the City Council to control and manage money for particular purposes or to show that it is properly
using certain taxes and grants.
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CITY OF CONROE, TEXAS

Management’s Discussion and Analysis
The City has the following kinds of funds:

Governmental funds— Governmental funds are used to account for the majority of the City's activities, which are
essentially the same functions reported as governmental activities in the government-wide statements. However,
unlike the government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as spendable resources available at the end of the fiscal
year. Such information may be useful in evaluating a government's near-term financing requirements.

The focus of the governmental funds financial statements is narrower than that of the government-wide financial
statements. Therefore, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing so,
readers may better understand the long-term impact of the government's near-term financing decisions. Both the
governmental funds Balance Sheet and the governmental funds Statement of Revenues, Expenditures, and
Changes in Fund Balances provide a reconciliation to facilitate this comparison. These reconciliations explain the
differences between the government's activities as reported in the government-wide statements and the
information presented in the governmental funds financial statements.

The City maintains 44 individual governmental funds. Information is presented separately in the Governmental
Funds Balance Sheet and in the Governmental Funds Statement of Revenues, Expenditures and Changes in
Fund Balances for the General Fund, Conroe Industrial Development Corporation, Debt Service Fund, and
Certificates of Obligation, Series 2022A CIP Fund, which are considered to be major funds. Data for the other
governmental funds are combined into a single, aggregated presentation. Individual fund data for each of the non-
major governmental funds is provided in the form of combining statements later in this report.

Proprietary funds—When the City charges customers for services it provides, the activities are generally
reported in proprietary funds. The City of Conroe maintains two different types of proprietary funds: enterprise and
internal service.

Enterprise funds are used to report the same functions presented as business-type activities in the
government-wide financial statements. The City has two major enterprise funds, which are the Water and
Sewer Fund and the CLGC Hotel. These services are primarily provided to outside, or non-governmental,
customers.

Internal service funds are an accounting device used to accumulate and allocate costs internally among the
City's various functions. The City uses internal service funds to account for its employee insurance program
and fleet services.

Fiduciary funds—When the City accounts for resources held for the benefit of parties outside the City, the
activities are generally reported in a fiduciary fund. Fiduciary funds are not reflected in the combined financial
statements because resources of those funds are not available to support the City’s own programs. The City of
Conroe maintains two types of fiduciary funds: Custodial Fund - Public Improvement District “PID” and City of
Conroe Other Post-Employment Benefit (OPEB) Trust Fund.

Notes to the Basic Financial Statements provide additional information that is essential to the full understanding of
the data provided in the government-wide and fund financial statements. The notes can be found beginning on
page 39 of this report.

Required Supplementary Information presents certain required information concerning the City’s General Fund
budget to actual comparison, and progress in funding its obligation to provide pension benefits and other post-
employment benefits to its employees. Required supplementary information can be found beginning on page 82
of this report.
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CITY OF CONROE, TEXAS

Management’s Discussion and Analysis
GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve as useful indicator of a government’s financial position. The City’s assets
and deferred outflows of resources exceeded liabilities and deferred inflows of resources by $410,937,737 for
fiscal year 2024 and $352,358,882 for fiscal year 2023. Revenues exceeded expenses during the current fiscal
year, increasing net position by $58,578,855.

Condensed Statement of Net Position
(amounts in thousands)
Primary Government

Governmental Activities Business-type Activities Total
2024 2023 2024 2023 2024 2023
Current and Other Assets $ 312,357 $ 329,513 $ 177,156 $ 142,302  $ 489,513 § 471,815
Capital & Right-of-Use Assets 381,570 351,576 430,645 415,785 812,215 767,361
Total Assets 693,927 681,089 607,801 558,087 1,301,728 1,239,176
Deferred Outflows of Resources 33,246 43,972 3,494 4,636 36,740 48,608
Current and Other Liabilities 16,757 27,041 37,066 32,046 53,823 59,087
Long-Term Liabilities 436,109 463,596 402,389 382,618 838,498 846,214
Total Liabilities 452,866 490,637 439,455 414,664 892,321 905,301
Deferred Inflows of Resources 34,343 29,474 867 650 35,210 30,124
Net Position:
Net Investment in Capital Assets 110,171 104,835 116,454 99,038 226,625 203,873
Restricted 64,663 57,340 9,490 8,861 74,153 66,201
Unrestricted 65,130 42,775 45,029 39,510 110,159 82,285
Total Net Position $ 239,964 $ 204,950 $ 170,973  § 147,409 $ 410,937 §$ 352,359

Total Net Position
Governmental and Business-Type Activities
(In thousands)

$420,000
$400,000
$380,000
$360,000
$340,000
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$300,000
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$260,000
$240,000
$220,000
$200,000
$180,000
$160,000
$140,000
$120,000

$100,000
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

‘ M Net Investment in Capital Assets M Restricted M Unrestricted ‘

The largest portion of the City's net position, $226,625,051 (55%), reflects its net investment in capital assets
(land, improvements, buildings, infrastructure, vehicles, machinery and equipment), less any related outstanding
debt used to acquire those assets. The primary use of these capital assets is to provide services to citizens;
therefore, these assets are not available for future spending. Although the City’s investment in its capital assets is
reported net of related debt, it should be noted that resources needed to repay this debt must be provided from
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CITY OF CONROE, TEXAS

Management’s Discussion and Analysis
other sources, since the capital assets themselves cannot be used to liquidate these liabilities.
A portion of the City’s net position, $74,153,075 (18%), is restricted for debt service, special revenue funds,
severance pay sinking fund, seized assets, red light cameras, and state cable franchise PEG fee. Another portion
of the City’s net position is the unrestricted net position of $110,159,611 (27%).
The following table indicates changes in net position for governmental and business-type activities:

Condensed Statement of Activities

(amounts in thousands)
Primary Government

Governmental Activities Business-type Activities Total
2024 2023 2024 2023 2024 2023

Revenues:
Program Revenues:

Charges for Services $ 15298 § 14,845 § 78679 $ 68,763 $ 93,977 $ 83,608

Operating Grants and Contributions 13,784 11,694 3,051 2,847 16,835 14,541

Capital Grants and Contributions - 11 10,468 87,830 10,468 87,841
General Revenues:

Property Taxes 59,732 53,635 - - 59,732 53,635

In Lieu of Taxes 1,744 1,635 - - 1,744 1,635

Franchise Fees 9,105 8,678 - - 9,105 8,678

Sales and Other Taxes 69,609 70,645 - - 69,609 70,645

Hotel Occupancy Taxes 3,542 2,931 - - 3,542 2,931

Mixed Beverage Taxes 543 526 - - 543 526

Miscellaneous 4,258 18,562 28 76 4,286 18,638

Donations 183 203 - - 183 203

Grants and Contributions Not

Restricted to Specific Programs 2,738 2,652 - - 2,738 2,652

Investment Earnings 12,105 11,372 7,081 5,073 19,186 16,445
Net Change in Fair Value of Investments 390 201 287 98 677 299

Total Revenues 193,031 197,590 99,594 164,687 292,625 362,277
Expenses:
General Government 26,595 27,363 - - 26,595 27,363
Finance 2,002 2,621 - - 2,002 2,621
Public Safety 60,354 63,761 - - 60,354 63,761
Community Development 1,752 2,541 - - 1,752 2,541
Industrial Development 2,756 2,888 - - 2,756 2,888
Parks 12,354 13,745 - - 12,354 13,745
Public Works 31,907 31,282 - - 31,907 31,282
Interest and Fiscal Charges 10,694 12,184 - - 10,694 12,184
Water and Sewer - - 69,930 63,960 69,930 63,960
Hotel - - 15,703 92,233 15,703 92,233

Total Expenses 148,414 156,385 85,633 156,193 234,047 312,578
Excess (Deficiency) before Transfers 44,617 41,205 13,961 8,494 58,578 49,699
Transfers (9,603) (12,834) 9,603 12,834 - -
Change in Net Position 35,014 28,371 23,564 21,328 58,578 49,699
Net Position - Beginning 204,950 176,579 147,409 126,081 352,359 302,660
Net Position - Ending $ 239,964 $ 204,950 $ 170,973 $ 147,409 § 410,937 $ 352,359
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Program Revenues and Expenses - Governmental Activities
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Revenues

For fiscal year ended September 30, 2024, revenues for the primary government totaled $292,624,685. The
revenues are categorized by activity type: governmental activities totaled $183,427,193 and business-type
activities totaled $109,197,492, net of transfers in/out.

Program revenues are derived from the program itself and reduce the cost of the function to the City. Total
program revenues were $121,279,542 or 41% of total revenues, which decreased $64,711,462 compared to the
prior year due to the nonrecurring hotel capital contribution that occurred in the prior year. The largest portion of
program revenues is Charges for Services of $93,975,576, which is 32% of total revenues. The business-type
Charges for Services of $78,677,943 are primarily derived from water and sewer charges and hotel operations.
The other portions of program revenues are Operating Grants and Contributions of $16,835,772 (6%) and Capital
Grants and Contributions of $10,468,194 (4%).

General revenues are revenues that cannot be assigned to a specific function. They consist of Sales and Other
Taxes of $69,609,271, one of the largest revenue sources for governmental activities and 24% of total revenues.
Property Taxes of $59,732,146 or 20% of total revenues, which is a $6.1 million increase from prior year Property
Taxes of $53,635,044, primarily due to increases in appraised values. Miscellaneous revenues of $4,285,803
(1%) decreased due to the CLGC Hotel purchasing the hotel revenue debt from the City and the City donating the
assets that were purchased with those bond proceeds in the prior year. Other categories are Investment
Earnings of $19,186,269 (7%), Franchise Fees of $9,105,234 (3%), Grants and Contributions Not Restricted to
Specific Programs of $2,737,776 (1%), Hotel Occupancy Taxes of $3,541,915 (1%). The remaining revenue
categories as combines for 1% of total revenues: In Lieu of Taxes of $1,743,665, Mixed Beverage Taxes of
$542,632, Donations of $182,632, and Net Change in Fair Value of Investments of $677,800.

REVENUES BY SOURCE
Sales and Other Taxes, 24%

Charges for Services , 32%

Property Taxes, 20%
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Expenses

For fiscal year ended September 30, 2024, expenses for the primary government totaled $234,045,830. These
expenses are divided by activity type: governmental activities of $148,412,283 and business-type activities of
$85,633,547.

The City’s largest governmental activities function is Public Safety. The main components of this function are the
Police and Fire departments. Total expenses for this function were $60,353,436 or 26% of total expenses. The
expenses can be primarily attributed to salaries (including benefits and overtime) and vehicle maintenance.

The Water and Sewer business-type activities function expenses were $69,930,410 or 30% of total expenses.
These expenses enable the City to provide water and sewer treatment services to its customers.

The Hotel business-type activities function expenses were $15,703,137 or 7% of total expenses.

General Government governmental activities function expenses were $26,594,403 or 11% of total expenses. The
expenses can be primarily attributed to salaries and benefits for employees.

The Public Works governmental activities function had expenses of $31,906,781 or 14% of total expenses.
These services include: street maintenance, drainage maintenance, signal maintenance, sign maintenance,
engineering, and building inspections and permits.

The remaining governmental activities functions are Parks with expenses of $12,353,513 or 5%, Interest and
Fiscal Charges with expenses of $10,693,875 or 5%, Industrial Development with expenses of $2,755,827 or 1%,
Finance with expenses of $2,002,076 or 1%, and Community Development had expenses of $1,752,372 or 1%.

EXPENSES BY FUNCTION
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FINANCIAL ANALYSIS OF THE CITY’S MAJOR FUNDS

Governmental Funds

The focus of the City’s governmental funds is to provide information on near-term inflows, outflows, and balances
of spendable resources. Such information is useful in assessing the City’s financing requirements. In particular,
unassigned fund balance may serve as a useful measure of a government’s net resources available for spending
at the end of the fiscal year.

The General Fund is the chief operating fund of the City. At the end of the current year, its unassigned fund
balance was $65,701,846, while the total fund balance reached $81,852,869. The General Fund total fund
balance increased $14,634,908 primarily due to increased property tax revenues. As a measure of the General
Fund’s liquidity, it may be useful to compare both unassigned and total fund balance to its expenditures.
Unassigned fund balance was $65,701,846, or 59% of total General Fund expenditures. Total fund balance was
$81,852,869, or 74% of General Fund expenditures. The General Fund also had nonspendable amounts of
$105,174 for prepaid items and $106,371 for inventories; restricted amounts of $28,528 for Severance Pay 2%
Sinking Fund, $2,037,468 for Seized Assets, $254,183 for Red Light Cameras and, $741,081 for the State Cable
Franchise 1% PEG fee; and assigned amounts of $870,996 for Tree Mitigation, $219,668 for Tree Enforcement,
$9,229,453 for vehicle and equipment replacement, $2,558,101 for technology and equipment replacement.

General Fund Components of Fund Balance
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The Conroe Industrial Development Corporation ended the fiscal year with a total fund balance of
$56,322,421. There is $16,000,000 advance to other funds, and $5,305,500 restricted for debt service reserves.
The remaining $35,016,921 is restricted for on-going operations of the CIDC. The increase to fund balance was
less than the prior year primarily due to the decrease in land sales.

The Debt Service Fund ended the fiscal year with a total fund balance of $11,569,767 compared to $11,063,344
at the end of fiscal year 2023. This fund balance is restricted for the payment of debt.

The Certificates of Obligation, Series 2022A CIP Fund ended the fiscal year with a total fund balance of
$10,652,010 that is restricted for construction projects.

Proprietary Funds

The City’s proprietary funds provide the same type of information found in the government-wide financial
statements but in more detail.

Unrestricted net position of the Water and Sewer Fund at the end of the year amounted to $43,225,168, with a

total increase in net position of $26,149,458. The increase was largely due to an increase in investment income
due to higher interest rates, a net transfer in of $9.6 million, and a $8.9 million capital contribution from the CIDC.
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Unrestricted net position of the Conroe Local Government Corp. Hotel at the end of the year amounted to
$1,804,320, with a total net position of a deficit $3,185,930 due to a deficit net investment in capital assets of
$11,499,760.

Propriety Funds Net Position Comparison
$140,000

$120,000

$100,000
2024

$80,000
#2023

Thousands

$60,000
$40,000

$20,000

N .

Net Inv. in Capital Assets Debt Services Pre-Opening Unrestricted

General Fund Budgetary Highlights

During the year, there was a $3,830,424 increase in appropriations between the original and final amended
budget. This increase is primarily due to adjustments for supplies and other goods due to overall market
increases due to supply chain shortfalls, and an increase in capital outlay to cover vehicles that were not received
in the current year due to shortages in the market. The City also provided a cost of living increase and market
adjustment to employee salaries.

Actual General Fund revenues exceeded budgeted revenues by $7,523,928 during the year. This increase is
primarily due to increased property tax collections, intergovernmental revenues, and investment income.

Total expenditures were lower than budgeted amounts by $11,197,339 for the fiscal year. This decrease is
mainly due to expenditures for capital outlay for vehicles that will get spent in FY 2025.

Expenditures to Budget Comparison
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A more detailed schedule of the General Fund budget to actual comparison is presented in the required
supplementary information on page 82.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

The City’s capital assets, net of accumulated depreciation/amortization, for its governmental and business-type
activities as of September 30, 2024, was $812,214,983, an increase of $44,854,074 from capital assets reported
September 30, 2023 of $767,360,909. These capital assets include land and easements, construction in
progress, buildings and improvements, machinery and equipment, and infrastructure.

Capital Assets
Primary Government

Governmental Activities Business-type Activities Total

2024 2023 2024 2023 2024 2023
Land and Easements $ 28,382,609 $ 28,608,759 $ 3,968,754 $ 3,985,982 $ 32,351,363  $ 32,594,741
Construction in Progress 64,642,150 31,341,145 66,739,232 41,693,173 131,381,382 73,034,318
Right-to-Use Assets 5,283,290 4,721,520 99,781 99,781 5,383,071 4,821,301
Buildings and Improvements 162,806,291 161,684,604 77,316,288 76,586,467 240,122,579 238,271,071
Machinery and Equipment 52,285,429 49,061,581 21,211,594 20,867,611 73,497,023 69,929,192
Infrastructure 275,539,337 266,651,957 417,667,841 412,201,830 693,207,178 678,853,787

588,939,106 542,069,566 587,003,490 555,434,844 1,175,942,596 1,097,504,410
Accumulated
Depreciation/Amortization (207,369,309) (190,493,852) (156,358,304) (139,649,649) (363,727,613) (330,143,501)

Total $ 381,569,797 $ 351,575,714  $ 430,645,186 $ 415,785,195  § 812,214,983 §$ 767,360,909

More detailed information about the City’s capital assets is presented in Note V of the basic financial statements.
More detailed information about the City’s right-to-use assets is presented in Note VII and Note VIII of the basic
financial statements.

Long-Term Obligations

At year-end the City had $838,497,719 in long-term obligations outstanding, of which $742,033,875 is bonded
debt. During the year, the City issued $40,170,000 in Certificates of Obligation and $19,025,000 in Limited Tax
Refunding Bonds. The City’s Standard & Poor’'s and Moody’s Investor Service, Inc. credit ratings, respectively,
for Water and Wastewater Revenue Bonds remained unchanged at AA and Aa3, General Obligation Bonds were
unchanged at AA+ and Aa1, and Hotel Revenue Bonds were AA+ and Aa1.

Long-Term Obligations
Primary Government

Governmental Activities Business-type Activities Total
2024 2023 2024 2023 2024 2023

Bonds Payable, net $ 351,140,255 § 363,239,146 $ 390,893,620 $ 370,419,949 § 742,033,875 $ 733,659,095
Customer Deposits - - 2,331,043 1,930,303 2,331,043 1,930,303
Arbitrage Rebate Liability 2,674,903 686,994 - - 2,674,903 686,994
Health Claims Liability 1,484,248 2,870,631 - - 1,484,248 2,870,631
Lease Liabilities 205,421 176,699 21,307 30,123 226,728 206,822
Subscription Based IT Arrangements 3,013,278 3,583,952 20,275 39,447 3,033,553 3,623,399
Net OPEB Liability 10,277,730 12,447,864 2,001,517 2,424,136 12,279,247 14,872,000
Net Pension Liability/ TMRS 26,768,504 32,099,558 5,212,982 6,251,169 31,981,486 38,350,727
Net Pension Liability/Fire R/R 24,409,712 32,624,940 - - 24,409,712 32,624,940
Severance Payable 1,426,409 1,930,713 - - 1,426,409 1,930,713
Compensated Absences 14,708,595 13,935,093 1,907,920 1,523,042 16,616,515 15,458,135

Total $ 436,109,055 § 463,595,590 § 402,388,664 $ 382,618,169 § 838,497,719  § 846,213,759

24



CITY OF CONROE, TEXAS

Management’s Discussion and Analysis

More detailed information about the City’s long-term obligations is presented in Note VI of the basic financial
statements. Please see the following notes of the basic financial statements for more information on Note VIl —
Leases, Note VIII — Subscription-Based Information Technology Arrangements, Note X - Other Post Employment
Benefits, and Note XI - Pension Plans.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

. Appraised value used for the FY24-25 budget preparation is up $1,209,867,399, or 8.43%, from FY23-24.

. Sales tax revenue for the City was estimated with a 2.0% decrease in FY24-25. This was based on
general patterns of the local economy.

. Spending in the General Fund increases in the FY24-25 budget from $122,344,814 to $127,300,744. This
is a 4.1% increase.

These indicators were considered when adopting the General Fund budget for FY24-25. Overall, revenue sources
are projected to increase when compared to FY 23-24. Although the tax rate remains the same, property tax
revenue will increase, due to higher assessed values, annexations, and new construction.

If these estimates are realized, the City’'s budgetary General Fund fund balance is expected to increase by
approximately $9,111,260 at the close of FY24-25.

SAN JACINTO RIVER AUTHORITY GROUNDWATER REDUCTION PLAN

The City is a participant in the San Jacinto River Authority (SJRA) Groundwater Reduction Plan (GRP). The
SJRA has constructed a surface water treatment facility and transmission system to provide treated surface water
to the City. The transmission system was interconnected to the City’s water system, and in December 2015 the
City started receiving treated surface water. Based on the agreement between the City and the SJRA, the City
pays the SJRA for groundwater pumped from the Jasper aquifer and for treated surface water from Lake Conroe.
More information regarding this agreement can be found in Note XIlI in the Notes to the Financial Statements.

HYATT REGENCY CONROE AND CONVENTION CENTER

In August 2021, the Hyatt Regency Conroe Hotel and Convention Center took a giant leap forward with
groundbreaking of the multi-million-dollar project. Total funding came from the sale of Hotel Revenue Bonds,
Certificates of Obligation, a cash loan from the Conroe Industrial Development Corporation, contribution from the
Hotel Occupancy fund and a Key Money contribution from Hyatt. Work began on this project in 2015 at the
direction of the City Council and Conroe Industrial Development Corporation. The bond sales marked the
conclusion of the pre-construction phase of the project and set the stage for the groundbreaking that occurred in
September 2021. The hotel opened in May 2023.

The 250-room upper-upscale hotel and convention center is operated by Hyatt Hotels Corporation, a world-
renowned leader in the hospitality and convention industry. The Hotel and Convention Center caters to
executives and groups doing business in the area, as well as weekend leisure travel. Leisure travelers enjoy the
high quality of the hotel, its location along Interstate 45, and the pristine amenities of the Grand Central Park
master-planned community.

Partnering with Garfield Public/Private, LLC, as Development Manager, the Conroe Local Government
Corporation (CLGC) contracted with DPR Construction and BOKA Powell Architects to design and construct both
the hotel and accompanying convention center. The Hotel includes such amenities as a three-meal restaurant,
full bar, pool deck, fithess facility, and marketplace. The Convention Center consists of a 30,000 square feet (sf)
space, including a 14,000 sf grand ballroom, 6,077 sf junior ballroom, 6,000 sf of breakout and boardrooms, and
pre-function space. The project also includes a parking garage and surface parking.
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AMERICAN RESCUE PLAN ACT

On May 10, 2021, the U.S. Department of the Treasury announced the launch of the Coronavirus State and Local
Fiscal Recovery Funds, established by the American Rescue Plan Act of 2021, to provide $350 billion in
emergency funding for eligible state, local, territorial, and Tribal governments. These funds provide eligible
governments with a substantial infusion of resources to meet COVID pandemic response needs and rebuild a
stronger, more equitable economy as the country recovers from the COVID pandemic. The City is classified as a
Metropolitan City and was allocated $15,844,218. The City is investing in water and sewer infrastructure, making
necessary improvements to vital water and wastewater assets.

CONTACTING THE CITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a
general overview of the City’s finances and to demonstrate the City’s accountability for the money it receives. If
you have questions about this report or need additional financial information, please contact the City’s Finance &
Administration Department.
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CITY OF CONROE, TEXAS
STATEMENT OF NET POSITION
SEPTEMBER 30, 2024

Component Unit

Primary Government Oscar Johnson, Jr
Governmental Business-type Community Center
Activities Activities Total Volunteers, Inc.
ASSETS
Cash and Cash Equivalents $ 10,918,017 $ 11,027,001 $ 21945018 $ 20,832
Investments 247,588,220 144,862,973 392,451,193 -
Receivables (net of allowances for uncollectibles):
Property Taxes 1,325,313 - 1,325,313 -
Gross Receipts Tax 1,169,737 - 1,169,737 -
Accounts 1,392,983 10,265,251 11,658,234 -
Interest 187,599 55,793 243,392 -
Leases 2,984,930 - 2,984,930 -
Other 1,582,742 73,523 1,656,265 -
Due from Other Governments 13,225,101 - 13,225,101 -
Restricted Investments - 8,756,095 8,756,095 -
Prepaid ltems 105,174 41,527 146,701 -
Inventories 274,969 2,074,442 2,349,411 -
Land Held for Resale 31,602,753 - 31,602,753 -
Capital Assets:
Land and Easements 28,382,609 3,968,754 32,351,363 -
Construction in Progress 64,642,150 66,739,232 131,381,382 -
Right-to-Use Assets 5,283,290 99,781 5,383,071 -
Buildings and Improvements 162,806,291 77,316,288 240,122,579 -
Machinery and Equipment 52,285,429 21,211,594 73,497,023 -
Infrastructure 275,539,337 417,667,841 693,207,178 -
Less Accumulated Depreciation/Amortization (207,369,309) (156,358,304) (363,727,613) -
Total Capital Assets (net of depreciation/amortization) 381,569,797 430,645,186 812,214,983 -
TOTAL ASSETS 693,927,335 607,801,791 1,301,729,126 20,832
DEFERRED OUTFLOWS OF RESOURCES
Deferred Charges on Refundings 1,882,654 300,187 2,182,841 -
OPEB Contributions After Measurement Date 1,853,174 360,892 2,214,066 -
OPEB Other 1,897,001 369,428 2,266,429 -
Pension Contributions After Measurement Date 4,624,185 900,528 5,524,713 -
Pension Other 22,988,752 1,562,714 24,551,466 -
TOTAL DEFERRED OUTFLOWS OF RESOURCES 33,245,766 3,493,749 36,739,515 -
LIABILITIES
Current Liabilities:
Accounts Payable and Other Current Liabilities 13,049,113 32,770,354 45,819,467 -
Unearned Revenue 2,476,448 40,064 2,516,512 -
Accrued Interest Payable 1,230,987 4,255,989 5,486,976 -
Noncurrent Liabilities:
Due within One Year 20,312,996 15,116,394 35,429,390 -
Due in More Than One Year 415,796,059 387,272,270 803,068,329 -
TOTAL LIABILITIES 452,865,603 439,455,071 892,320,674 -
DEFERRED INFLOWS OF RESOURCES
Lease Related 2,984,930 - 2,984,930 -
OPEB Other 3,662,993 713,344 4,376,337 -
Pension Other 27,695,281 153,682 27,848,963 -
TOTAL DEFERRED INFLOWS OF RESOURCES 34,343,204 867,026 35,210,230 -
NET POSITION
Net Investment in Capital Assets 110,170,739 116,454,312 226,625,051 -
Restricted for:
Severance Pay 2% Sinking Fund 28,528 - 28,528 -
Seized Assets 2,037,468 - 2,037,468 -
Red Light Cameras 254,183 - 254,183 -
State Cable Franchise 1% PEG Fee 741,081 - 741,081 -
Special Revenue Funds 45,602,593 - 45,602,593 -
Pre-Opening - 65,125 65,125 -
Debt Service 15,999,579 9,424,518 25,424,097 -
Unrestricted 65,130,123 45,029,488 110,159,611 20,832
TOTAL NET POSITION $ 239,964,294 § 170,973,443 $ 410,937,737 § 20,832

The accompanying notes to the basic financial statements are an integral part of this statement.
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STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Program Revenues

Operating Capital
Charges for Grants and Grants and
Functions/Programs Expenses Services Contributions  Contributions
Governmental Activities:
General Government $ 26,594,403 $ 8,777,111 $ 6,928,219 $ -
Finance 2,002,076 - - -
Public Safety 60,353,436 1,673,571 - -
Community Development 1,752,372 - - -
Industrial Development 2,755,827 6,681 - -
Parks 12,353,513 2,989,881 - -
Public Works 31,906,781 1,850,389 6,856,381 -
Debt Service:
Interest and Fiscal Charges 10,693,875 - - -
Total Governmental Activities 148,412,283 15,297,633 13,784,600 -
Business-type Activities:
Water and Sewer 69,930,410 67,528,713 3,051,172 8,922,732
Hotel 15,703,137 11,149,230 - 1,545,462
Total Business-type Activities 85,633,547 78,677,943 3,051,172 10,468,194
Total Primary Government $234,045,830  $93,975,576  $16,835,772 $10,468,194
COMPONENT UNIT:
Oscar Johnson, Jr. Community Center $ 7,384 $ - $ - $ -

General Revenues:

Property Taxes
In Lieu of Taxes
Franchise Fees
Sales and Other Taxes
Hotel Occupancy Taxes
Mixed Beverage Taxes
Miscellaneous
Donations
Grants and Contributions Not Restricted to Specific Programs
Investment Earnings
Net Change in Fair Value of Investments
Transfers
Total General Revenues and Transfers

Change in Net Position

Net Position - Beginning
Net Position - Ending

The accompanying notes to the basic financial statements are an integral part of this statement.
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Net (Expense) Revenue

and Changes in Net Position

Oscar Johnson Jr.

Governmental Business-type Community
Activities Activities Total Center

$ (10,889,073) $ - $ (10,889,073) $ -
(2,002,076) - (2,002,076) -
(58,679,865) - (58,679,865) -
(1,752,372) - (1,752,372) -
(2,749,146) - (2,749,146) -
(9,363,632) - (9,363,632) -
(23,200,011) - (23,200,011) -
(10,693,875) - (10,693,875) -
(119,330,050) - (119,330,050) -
- 9,572,207 9,572,207 -
- (3,008,445) (3,008,445) -
- 6,563,762 6,563,762 -
(119,330,050) 6,563,762 (112,766,288) -
(7,384)
59,732,146 - 59,732,146 -
1,743,665 - 1,743,665 -
9,105,234 - 9,105,234 -
69,609,271 - 69,609,271 -
3,541,915 - 3,541,915 -
542,632 - 542,632 -
4,257,836 27,967 4,285,803 -
182,632 - 182,632 5,200
2,737,776 - 2,737,776 -
12,104,822 7,081,447 19,186,269 -
390,480 287,320 677,800 -
(9,603,449) 9,603,449 - -
154,344,960 17,000,183 171,345,143 5,200
35,014,910 23,563,945 58,578,855 (2,184)
204,949,384 147,409,498 352,358,882 23,016
$ 239,964,294 $170,973,443 $ 410,937,737 $ 20,832
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CITY OF CONROE, TEXAS
BALANCE SHEET - GOVERNMENTAL FUNDS
SEPTEMBER 30, 2024

Conroe Certificates of
Industrial Obligation, Nonmajor Total
Development Debt Service Series 2022A Governmental Governmental
General Fund Corporation Fund CIP Fund Funds Funds
ASSETS
Cash and Cash Equivalents $ 520,474 $ 1,962,450 $ 1,220,424 $ - $ 5,491,691 $ 9,195,039
Investments 90,316,361 35,151,682 10,355,645 15,368,551 90,823,288 242,015,527
Receivable (Net of Allowances
for Uncollectibles):
Property Taxes, net 1,060,352 - 264,961 - - 1,325,313
Gross Receipts Tax 1,169,737 - - - - 1,169,737
Accounts 18,255 - - - 1,309,024 1,327,279
Interest 121,364 66,235 - - - 187,599
Leases 2,973,784 11,146 - - - 2,984,930
Other 1,171,226 143,119 - - 84,780 1,399,125
Due from Other Funds 3,752,787 3,049,670 - - - 6,802,457
Due from Other Governments 12,198,681 - - - 1,026,420 13,225,101
Prepaid Items 105,174 - - - - 105,174
Inventories 106,371 - - - - 106,371
Advances to Other Funds - 16,000,000 - - - 16,000,000
TOTAL ASSETS $ 113,514,566  $ 56,384,302 $ 11,841,030 $ 15,368,551 $ 98,735,203 $ 295,843,652
LIABILITIES
Accounts Payable $ 2501,355 $ 21,165  $ - $ 1,636,144 $ 1,671,904 $ 5,830,568
Other Payables 4,142,637 29,570 - - 291,948 4,464,155
Retainage Payable - - - 1,349,704 1,070,986 2,420,690
Due to Other Funds 3,049,670 - - 1,730,693 2,022,094 6,802,457
Due to Other Governments - - - - - -
Customer Deposits - - - - - -
Unearned Revenue 1,917,776 - - - 557,138 2,474,914
Advances from Other Funds 16,000,000 - - - - 16,000,000
TOTAL LIABILITIES 27,611,438 50,735 - 4,716,541 5,614,070 37,992,784
DEFERRED INFLOWS OF RESOURCES
Unavailable Revenue-Property Taxes 1,076,475 - 271,263 - - 1,347,738
Lease Related 2,973,784 11,146 - - - 2,984,930
TOTAL DEFERRED INFLOWS
OF RESOURCES 4,050,259 11,146 271,263 - - 4,332,668
FUND BALANCES
Nonspendable:
Prepaid Items 105,174 - - - - 105,174
Inventories 106,371 - - - - 106,371
Advances to Other Funds - 16,000,000 - - - 16,000,000
Restricted for:
Severance Pay 2% Sinking Fund 28,528 - - - - 28,528
Seized Assets 2,037,468 - - - - 2,037,468
Red Light Cameras 254,183 - - - - 254,183
State Cable Franchise 1% PEG Fee 741,081 - - - - 741,081
Special Revenue Funds - 35,016,921 - - 10,349,730 45,366,651
Debt Service - 5,305,500 11,569,767 84,036 16,959,303
Capital Project Funds - - - 10,652,010 70,845,197 81,497,207
Committed for:
TIRZ #3-Property Tax Receipts - - - - 10,915,821 10,915,821
Woodlands Township Reg. Participation - - - - 707,475 707,475
Firearms Training Facility - - - - 218,874 218,874
Assigned to:
Tree Mitigation 870,996 - - - - 870,996
Tree Enforcement 219,668 - - - - 219,668
Equipment Replacement 9,229,453 - - - - 9,229,453
Technology Replacement 2,558,101 - - - - 2,558,101
Unassigned 65,701,846 - - - - 65,701,846
TOTAL FUND BALANCES 81,852,869 56,322,421 11,569,767 10,652,010 93,121,133 253,518,200
TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES,
AND FUND BALANCES $ 113,514,566  $ 56,384,302 $ 11,841,030 $ 15,368,551 $ 98,735,203 $ 295,843,652

The accompanying notes to the basic financial statements are an integral part of this statement.
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CITY OF CONROE, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION

SEPTEMBER 30, 2024

Total Fund Balances - Governmental Funds
Amounts reported for governmental activities in the statement of net position are different because:

Capital assets used in governmental activities are not financial resources and, therefore, are not
reported as assets in governmental funds. The governmental capital assets at year-end consist of:

Governmental Capital Assets $ 588,939,106

$ 253,518,200

Accumulated Depreciation/Amortization of Governmental Capital Assets (207,369,309) 381,569,797
Land Held for Resale 31,602,753
Property taxes receivable, which will be collected subsequent to year-end, but are not available soon
enough to pay expenditures and, therefore, are deferred in the funds. 1,347,738

Long-term liabilities are not due and payable in the current period and, therefore, are not reported as liabilities
in the funds. Deferred charges on refunding bonds are not available in the current period, and are therefore

not reported in the funds. Liabilities at year-end and related deferred outflows and inflows consist of:

Bonds Payable, at Original Par

$ (321,590,000)

Premiums/Discounts on Bonds Payable (29,550,255)
Deferred Charge on Refunding 1,882,654
Accrued Interest on Bonds (1,230,987)
Arbitrage Rebate Liability (2,674,903)
Lease Liabilities (205,421)
Subscription Liabilities (3,013,278)
Net OPEB Liability (10,019,866)
Deferred Outflows for OPEB 3,656,085
Deferred Inflows for OPEB (3,571,091)
Net Pension Liability - TMRS (26,096,893)
Net Pension Liability - Firefighters' Retirement (24,409,712)
Deferred Outflows for Pensions 27,295,587
Deferred Inflows for Pensions (27,675,481)
Severance Benefits (1,426,409)
Compensated Absences (14,473,780) (433,103,750)

Internal service funds are used by the City. The assets and liabilities of the internal
service funds are included in the governmental activities in the Statement of Net Position.
Internal service fund net position is (excluding capital assets):

5,029,556

Total Net Position - Governmental Activities

$ 239,964,294

The accompanying notes to the basic financial statements are an integral part of this statement.
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CITY OF CONROE, TEXAS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Nonmajor Formerly Major
Conroe Certificates of Certificates of
Industrial Obligation, Obligation, Nonmajor Total
Development Debt Service Series 2022A Series 2022B Governmental Governmental
General Fund Corporation Fund CIP Fund CIP Fund Funds Funds
REVENUES
Taxes $ 105,520,104 $ 17,402,318 $ 17,315408 § -8 - § 3541915 § 143,779,745
Licenses and Permits 8,097,784 - - - - - 8,097,784
Charges for Sales and Services 5,069,804 - - - - - 5,069,804
Lease Income 511,598 - - - - - 511,598
Fines and Forfeitures 1,454,573 - - - - 157,193 1,611,766
Intergovernmental 5,001,047 - - - - 11,521,329 16,522,376
Investment Income 4,722,074 1,731,835 689,051 1,342,517 - 5,321,942 13,807,419
Net Change in Fair Value of Investments 208,926 181,554 - - - - 390,480
Penalties and Interest 262,374 - 111,371 - - 1,157 374,902
Land Sales - 3,221,324 - - - - 3,221,324
Miscellaneous Revenue 1,488,227 6,681 - - - 465,261 1,960,169
TOTAL REVENUES 132,336,511 22,543,712 18,115,830 1,342,517 - 21,008,797 195,347,367
EXPENDITURES
Current:
General Government
Administration 2,402,020 - - - - - 2,402,020
Legal 673,468 - - - - - 673,468
Municipal Court 1,234,695 - - - - 70,802 1,305,497
Building Operations 1,435,146 - - 4,597 - 840,598 2,280,341
Warehouse/Purchasing 484,272 - - - - - 484,272
Information Technology 3,279,322 - - - - - 3,279,322
Transportation 2,520,108 - - - - 7,653,034 10,173,142
Human Resources 1,223,459 - - - - - 1,223,459
Culture-Recreation - - - - - 2,190,500 2,190,500
Non-Departmental 7,824,610 - - - - 28,344 7,852,954
Finance 2,680,445 - - - - - 2,680,445
Public Safety -
Police 30,473,986 - - - - - 30,473,986
Fire 26,622,242 - - - - - 26,622,242
Community Development 1,705,559 - - - - 76,848 1,782,407
Industrial Development - 2,973,536 - - - - 2,973,536
Parks -
Parks and Recreation Administration 2,447,311 - - - - - 2,447,311
C.K. Ray Recreation Center 1,165,431 - - - - - 1,165,431
Oscar Johnson, Jr. Community Center 1,407,750 - - - - - 1,407,750
Senior Center 224,628 - - - - - 224,628
Aquatic Center 1,556,968 - - - - - 1,556,968
Parks Operations 3,117,119 - - - - - 3,117,119
Public Works -
Drainage Maintenance 882,612 - - - - 2,210,867 3,093,479
Streets 4,492,182 - - - - - 4,492,182
Signal Maintenance 1,137,989 - - - - - 1,137,989
Signs 838,750 - - - - - 838,750
Engineering 3,826,495 - - - - - 3,826,495
Building Inspection and Permits 1,913,640 - - - - - 1,913,640
Debt Service: -
Principal Retirement 1,222,701 4,455,000 13,250,000 - - 141,486 19,069,187
Interest and Fiscal Charges 2,412 1,995,749 11,088,531 - - 277 13,086,969
Bond Issuance Costs - - 308,035 - - 614,550 922,585
Capital Outlay 3,980,111 22,800 - 21,320,838 - 24,529,394 49,853,143
TOTAL EXPENDITURES 110,775,431 9,447,085 24,646,566 21,325,435 - 38,356,700 204,551,217
Excess (Deficiency) of Revenues
Over (Under) Expenditures 21,561,080 13,096,627 (6,530,736) (19,982,918) - (17,347,903) (9,203,850)
OTHER FINANCING SOURCES (USES)
Bonds Issued - - - - - 8,015,000 8,015,000
Refunding Bonds Issued - - 16,095,000 - - - 16,095,000
Premium on Bonds Issued - - 1,432,395 - - 372,487 1,804,882
Payment to Escrow Agent - - (16,410,000) - - - (16,410,000)
Lease Proceeds 105,767 - - - - 13,625 119,392
Subscription Proceeds 562,843 - - - - - 562,843
Insurance Proceeds 330,878 - - - - - 330,878
Transfers In 1,431,791 - 7,116,534 - - 5,307,678 13,856,003
Transfers Out (9,357,451) (7,336,193) (1,196,770) - - (5,561,480) (23,451,894)
TOTAL OTHER FINANCING
SOURCES (USES) (6,926,172) (7,336,193) 7,037,159 - - 8,147,310 922,104
Net Change in Fund Balances 14,634,908 5,760,434 506,423 (19,982,918) - (9,200,593) (8,281,746)
Fund Balances at Beginning of Year, as previously reported 67,217,961 50,561,987 11,063,344 - 47,427,248 85,529,406 261,799,946
Change within financial reporting entity (nonmajor to
major fund) - - - 30,634,928 (47,427,248) 16,792,320 -
FUND BALANCES AT END OF YEAR $ 81852869 _$ 56322421 $ 11569767 _§ 10652010 $ - _$ 93121,133 _$ 253,518,200

The accompanying notes to the basic financial statements are an integral part of this statement.
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CITY OF CONROE, TEXAS

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Total Net Change in Fund Balances - Governmental Funds
Amounts reported for governmental activities in the statement of activities are different because:

Capital outlays are reported in governmental funds as expenditures. However, in the statement of activities,
the cost of those assets is allocated over their estimated useful lives as depreciation/amortization expense.

Capital Outlay Expenditures $ 49,853,143
Amortization Expense (1,128,917)
Depreciation Expense (17,695,496)

The net effect of miscellaneous transactions involving capital assets (transfers, adjustments
and dispositions) is an increase (decrease) to net position.

Because some property taxes will not be collected for several months after the City's fiscal
year end, they are not considered "available" revenues and are deferred in the governmental
funds. Deferred tax revenues increased (decreased) by this amount this year.

Debt proceeds are reported as financing sources in governmental funds and thus contribute to the
change in fund balance. In the statement of net position, however, issuing debt increases long-term
liabilities and does not affect the statement of activities. Similarly, repayment of principal is an
expenditure in the governmental funds but reduces the liability in the statement of net position.

Debt issued:
Bonds $ (24,110,000)
Bond Premiums (1,804,882)
Leases (119,392)
Subscriptions (562,843)
Repayments:
To Refunding Bond Escrow Agent 16,410,000
To Paying Agent for Bond Principal 17,845,000
Lease Principal 90,670
Subscription Principal 1,133,517

Under the modified accrual basis of accounting used in the governmental funds, expenditures
are not recognized for transactions that are not normally paid with expendable available
financial resources. In the statement of activities, however, which is presented on the accrual
basis, expenses and liabilities are reported regardless of when financial resources are available.
This adjustment combines the net changes of:

Accrued Interest Bonds Payable $ (90,309)
Amortization of Bond Premium/Discount 3,758,773
Amortization of Deferred Amount on Refunding (352,785)
Compensated Absences (711,842)
Severance Liability 504,304
Arbitrage Rebate Liability (1,987,909)
Net OPEB Liability (including deferred amounts) 819,159
Net Pension Liability - TMRS (including deferred amounts) (89,880)
Net Pension Liability - Firefighters' Retirement (including deferred amounts) (391,377)

Internal service funds are used by the City. The net revenue of the internal service funds are
reported with governmental activities.

Change in Net Position - Governmental Activities

(8,281,746)

31,028,730

(1,091,109)

121,373

8,882,070

1,458,134

2,897,458

35,014,910

The accompanying notes to the basic financial statements are an integral part of this statement.
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CITY OF CONROE, TEXAS, TEXAS
STATEMENT OF NET POSITION
PROPRIETARY FUNDS

SEPTEMBER 30, 2024

ASSETS
Current Assets:
Cash and Cash Equivalents
Investments
Receivables (Net of Allowances for Uncollectibles):
Accounts
Interest
Other
Restricted Investments
Prepaid Items
Inventories
Total Current Assets
Noncurrent Assets:
Capital Assets (Net of Accumulated Depreciation)
Total Noncurrent Assets
TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred Charges on Refundings
OPEB Contributions After Measurement Date
OPEB Other
Pension Contributions After Measurement Date
Pension Other
TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES

Current Liabilities:
Accounts Payable
Other Payables
Retainage Payable
Health Claims Liability
Accrued Interest Payable
Customer Deposits
Compensated Absences
Unearned Revenue
Lease Liabilities
Subscription Liabilities
Bonds Payable

Total Current Liabilities

Noncurrent Liabilities, net of current portion
Customer Deposits
Compensated Absences
Lease Liabilities
Subscription Liabilities
Net OPEB Liability
Net Pension Liability
Bonds Payable, Net

Total Noncurrent Liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
OPEB Other
Pension Other
TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION
Net Investment in Capital Assets
Restricted for Pre-Opening
Restricted for Debt Service
Unrestricted

TOTAL NET POSITION

Enterprise Funds

Water Conroe Local Total Internal

and Sewer Government Corp. Enterprise Service

Fund Hotel Funds Funds
$ 9,751,119 $ 1,275,882 $ 11,027,001 $ 1,722,978
144,862,973 - 144,862,973 5,572,693
9,607,173 658,228 10,265,401 65,704
55,793 - 55,793 -
22,273 51,100 73,373 183,617
- 8,756,095 8,756,095 -
8,000 33,527 41,527 -
2,035,260 39,182 2,074,442 168,598
166,342,591 10,814,014 177,156,605 7,713,590
357,434,717 73,210,469 430,645,186 331,500
357,434,717 73,210,469 430,645,186 331,500
523,777,308 84,024,483 607,801,791 8,045,090
300,187 - 300,187 -
360,892 - 360,892 46,495
369,428 - 369,428 47,595
900,528 - 900,528 116,019
1,562,714 - 1,562,714 201,331
3,493,749 - 3,493,749 411,440
3,669,771 1,828,273 5,498,044 278,020
26,461,958 22,903 26,484,861 57,214
787,449 - 787,449 -
- - - 1,484,248
4,255,989 - 4,255,989 -
1,171,027 608,944 1,779,971 -
38,037 - 38,037 4,292
- 40,064 40,064 -
8,111 - 8,111 -
20,275 - 20,275 -
13,270,000 - 13,270,000 -
49,682,617 2,500,184 52,182,801 1,823,774
551,072 - 551,072 -
1,869,883 - 1,869,883 230,523
13,196 - 13,196 -
2,001,517 - 2,001,517 257,864
5,212,982 - 5,212,982 671,611
292,913,391 84,710,229 377,623,620 -
302,562,041 84,710,229 387,272,270 1,159,998
352,244,658 87,210,413 439,455,071 2,983,772
713,344 - 713,344 91,902
153,682 - 153,682 19,800
867,026 - 867,026 111,702
127,954,072 (11,499,760) 116,454,312 331,500
- 65,125 65,125 -
2,980,133 6,444,385 9,424,518 -
43,225,168 1,804,320 45,029,488 5,029,556
$ 174,159,373 $ (3,185930) $ 170,973,443 $ 5,361,056

The accompanying notes to the basic financial statements are an integral part of this statement.
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CITY OF CONROE, TEXAS

STATEMENT OF REVENUES, EXPENSES, AND CHANGES

IN NET POSITION - PROPRIETARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2024

OPERATING REVENUES
Charges for Sales and Services
Intergovernmental

TOTAL OPERATING REVENUES

OPERATING EXPENSES
Public Works

Utility Billing and Collection
Water Production

Surface Water

Central Wastewater Plant
Southwest Wastewater Plant
Pump and Motor Maintenance
Hotel Expenses

Fleet Services

General Government
Depreciation/Amortization

TOTAL OPERATING EXPENSES
Operating Income (Loss)

NONOPERATING REVENUES (EXPENSES)
Investment Income

Net Change in Fair Value of Investments
Other Income

Interest Expense

Other Services and Charges

TOTAL NONOPERATING REVENUES (EXPENSES)

Income (Loss) Before Contributions and Transfers

Capital Contributions
Transfers In
Transfers Out

NET CONTRIBUTIONS AND TRANSFERS

Change in Net Position

Net Position at Beginning of Year
NET POSITION AT END OF YEAR

Enterprise Funds

Water Conroe Local Total Internal

and Sewer Government Corp. Enterprise Service

Fund Hotel Funds Funds
$ 67,528,713 $ 11,149,230 $ 78,677,943 $ 18,102,142
3,051,172 - 3,051,172 -
70,579,885 11,149,230 81,729,115 18,102,142
9,708,351 - 9,708,351 -
3,037,051 - 3,037,051 -
5,780,897 - 5,780,897 -
18,432,470 - 18,432,470 -
7,659,580 - 7,659,580 -
1,487,364 - 1,487,364 -
- 10,191,992 10,191,992 -
- - - 2,889,362
- - - 12,565,181
14,310,279 2,530,831 16,841,110 52,625
60,415,992 12,722,823 73,138,815 15,507,168
10,163,893 (1,573,593) 8,590,300 2,594,974
6,658,515 422,932 7,081,447 285,312
287,320 - 287,320 -
20,668 815,641 836,309 24,730
(9,514,418) (2,980,314) (12,494,732) -
(2,540,616) (1,741,741) (4,282,357) 310,042
7,623,277 (3,315,334) 4,307,943 2,905,016
8,922,732 729,821 9,652,553 -
9,780,607 - 9,780,607 -
(177,158) - (177,158) (7,558)
18,526,181 729,821 19,256,002 (7,558)
26,149,458 (2,585,513) 23,563,945 2,897,458
148,009,915 (600,417) 147,409,498 2,463,598
$ 174,159,373 $ (3,185,930) $ 170,973,443 $ 5,361,056

The accompanying notes to the basic financial statements are an integral part of this statement.
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CITY OF CONROE, TEXAS

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Cash Flows from Operating Activities:
Receipts from Customers
Payments to Employees
Payments to Vendors
Net Cash Provided by (Used for) Operating Activities

Cash Flows from Non-Capital Financing Activities:
Transfers From Other Funds
Transfers To Other Funds
Net Cash Provided by (Used for) Non-Capital Financing Activities

Cash Flows from Capital and Related Financing Activities:
Purchase of Capital Assets
Principal Paid
Interest Paid
Proceeds from Debt Issuance
Net Cash Provided by (Used for) Capital and Related Financing Activities

Cash Flows from Investing Activities:
Purchase of Investments
Sale and Maturities of Investments
Interest and Dividends on Investments
Net Cash Provided by (Used for) Investing Activities

Net Increase in Cash and Cash Equivalents
Cash and Cash Equivalents at Beginning of Year
Cash and Cash Equivalents at End of Year

Reconciliation of Operating Income (Loss) to Net Cash
Provided by (Used for) Operating Activities:
Operating Income
Adjustments to Reconcile Operating Income (Loss) to Net Cash
Provided by (Used for) Operating Activities:
Depreciation
Changes in Assets and Liabilities:
(Increase) Decrease in Receivables
(Increase) Decrease in Prepaid ltems
(Increase) Decrease in Inventories
Increase (Decrease) in Payables
Increase (Decrease) in Compensated Absences
Increase (Decrease) of Customer Deposits
Increase (Decrease) in Unearned Revenue
Increase (Decrease) in OPEB Liability (including deferred amounts)
Increase (Decrease) in Net Pension Liability (including deferred amounts)
Net Cash Provided by (Used for) Operating Activities

Noncash Capital and Related Financings and Investing Activities:
Donation of Capital Assets

Enterprise Funds

Water Conroe Local Total Internal

and Sewer Government Corp. Enterprise Service

Fund Hotel Funds Funds
$ 71,845,411 $ 10,979,315 $ 82,824,726 $ 18,068,428
(9,560,697) - (9,560,697) (1,232,874)
(31,730,403) (9,064,407) (40,794,810) (15,590,963)
30,554,311 1,914,908 32,469,219 1,244,591
9,780,607 - 9,780,607 -
(177,158) - (177,158) (7,558)
9,603,449 - 9,603,449 (7,558)
(24,173,221) - (24,173,221) (84,357)
(16,692,988) - (16,692,988) -
(9,582,525) (2,981,555) (12,564,080) -
39,916,021 - 39,916,021 -
(10,532,713) (2,981,555) (13,514,268) (84,357)
(33,257,610) - (33,257,610) (285,312)
- 144,990 144,990 -
6,658,515 422,932 7,081,447 285,312
(26,599,095) 567,922 (26,031,173) -
3,025,952 (498,725) 2,527,227 1,152,676
6,725,167 1,774,607 8,499,774 570,302
$ 9,751,119 $ 1,275,882 $ 11,027,001 $ 1,722,978
$ 10,163,893 $ (1,573,593) $ 8,590,300 $ 2,594,974
14,310,279 2,530,831 16,841,110 52,625
1,228,336 (573,529) 654,807 (33,714)
- (6,167) (6,167) -
428,359 (1,568) 426,791 5,163
4,147,053 1,135,320 5,282,373 (1,417,350)
384,878 - 384,878 61,660
37,190 363,550 400,740 -
- 40,064 40,064 -
(163,631) - (163,631) (21,081)
17,954 - 17,954 2,314
$ 30,554,311 $ 1,914,908 $ 32,469,219 $ 1,244,591
$ 8,922,732 $ 729,821 $ 9,652,553 $ -

The accompanying notes to the basic financial statements are an integral part of this statement.
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CITY OF CONROE, TEXAS
STATEMENT OF NET POSITION
FIDUCIARY FUNDS
SEPTEMBER 30, 2024

ASSETS

Cash and Cash Equivalents

Investments - Mutual Funds (Fair Value)

Receivables (Net of Allowances for Uncollectibles):
Other

TOTAL ASSETS

LIABILITIES

Accounts Payable
Unearned Revenue

TOTAL LIABILITIES

NET POSITION

Restricted for PID
Restricted for OPEB
TOTAL NET POSITION

(a) Information presented for the OPEB Trust Fund is as of December 31

Custodial Fund

(a)

Public City of Conroe
Improvement OPEB Trust
District "PID" Fund

$ 73,221 $ -
- 18,128,301

2,460 -

75,681 18,128,301

- 212,580

2,459 -

2,459 212,580

73,222 -

- 17,915,721

$ 73,222 $ 17,915,721

, 2023.

The accompanying notes to the basic financial statements are an integral part of this statement.
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CITY OF CONROE, TEXAS

STATEMENT OF CHANGES IN NET POSITION
FIDUCIARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2024

ADDITIONS
Contributions:
Employer Contributions
Private Contributions
Investment Earnings:
Investment Income
Net Change in Fair Value of Investment

TOTAL ADDITIONS

DEDUCTIONS

Plan Administrative Expense
Benefits and Refunds Paid to Members and Beneficiaries
Recipient Payments

TOTAL DEDUCTIONS

Change in Net Position

Net Position at Beginning of the Year
NET POSITION AT END OF YEAR

Custodial Fund a
Public City of Conroe
Improvement OPEB Trust
District "PID" Fund
$ - $ 2,249,478
868,496 -
28,603 261,905
- 2,087,897
897,099 4,599,280
- 76,082
- 755,620
859,458 -
859,458 831,702
37,641 3,767,578
35,581 14,148,143
$ 73,222 $ 17,915,721

(a) Information presented for the OPEB Trust Fund is for the year ended December 31, 2023.

The accompanying notes to the basic financial statements are an integral part of this statement.
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CITY OF CONROE, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
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Summary of Significant Accounting Policies

The combined financial statements of City of Conroe, Texas (the "City") have been prepared in conformity
with accounting principles applicable to governmental units which are generally accepted in the United States
of America. The Governmental Accounting Standards Board ("GASB") is the accepted standard setting body
for establishing governmental accounting and financial reporting principles. The following are some of the
more significant accounting policies. Fiduciary funds are omitted from the government-wide financial
statements.

A. Reporting Entity

The City's accompanying financial statements include the accounts of all its operations. The City
evaluated whether any other entity should be included in these financial statements. The criteria for
including organizations as component units within the City's reporting entity, as set forth in GASB
codification, include whether: the organization is legally separate; the City holds the corporate powers of
the organization; the City appoints a voting majority of the organization's board; the City is able to impose
its will on the organization; the organization has the potential to impose a financial benefit/burden on the
City; and/or there is fiscal dependency by the organization on the City.

BLENDED COMPONENT UNITS

Blended component units, although legally separate entities, are included as part of the primary
government because they meet the above criteria as well as serve or benefit the City exclusively. Thus,
blended component units are appropriately presented as funds of the primary government. The following
entities are included in the financial statements as blended component units:

Conroe Industrial Development Corporation - (CIDC) A nonprofit corporation organized under the Texas
Non-Profit Corporation Act whose sole purpose is to promote economic development within the City of
Conroe and vicinity. The CIDC expends the proceeds of a sales and use tax levied at the rate of one-half
of one percent to be used for promotion and development of new or expanded business enterprises and
any other purpose authorized under Section 4B, Article 5190.6, VTCS as amended (The Development
Corporation Act of 1979). Directors are appointed by the governing body of the City. There is a financial
benefit/burden relationship. The CIDC attracts new businesses to the area, which provide job
opportunities to the citizens as well as increased sales and property tax revenues. The CIDC does not
issue separate financial statements.

Conroe Local Government Corporation — (CLGC). The corporation was created for the common good
and general welfare of the City, including, without limitation, for the purpose of aiding, assisting, and
acting on behalf of the City in performance of its governmental functions to promote and accomplish the
development of the geographic area of the City including at or in the vicinity of the Conroe Convention
Center, in furtherance of the promotion, development, encouragement and maintenance of employment,
commerce, convention and meeting activity, tourism and economic development in the City, including
specifically, without limitation, the development and financing of a convention center hotel to be located
within 1,000 feet of the Conroe Convention Center.

DISCRETELY PRESENTED COMPONENT UNIT
The following entity is included in the financial statements as a discretely presented component unit
based upon its significant financial and operational relationship to the City:

Oscar Johnson, Jr. Community Center Volunteers, Inc. — (OJJCCV) A nonprofit corporation organized
under the Texas Non-Profit Corporation Act to engage in charitable and educational activity related to the
Oscar Johnson, Jr. Community Center, a municipal community center owned by the City. The community
center provides programs and after school care for the children within the city and surrounding areas.
The Directors are appointed by the Mayor subject to confirmation by a majority vote of the City Council.
The City can significantly influence the programs, projects, activities or level of service performed by the
OJJCCV. Oscar Johnson, Jr. Community Center Volunteers, Inc. does not issue separate financial
statements.
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B. Basis of Presentation, Basis of Accounting

Government-wide Statements: Government-wide financial statements consist of the Statement of Net
Position and the Statement of Activities. These statements report information on all of the primary
government and its component units. Interfund services that are provided and used are not eliminated in
the process of consolidation. As a general rule, the effect of interfund activity has been eliminated from
the government-wide financial statements. Exceptions to this general rule are payments in lieu of taxes
where the amounts are reasonably equivalent in value to the interfund services provided and other
charges between the government’'s water and transit functions and various other functions of the
government. Elimination of these charges would distort the direct costs and program revenues reported
for the various functions concerned. These statements distinguish between the governmental and
business-type activities of the City. Governmental activities generally are financed through taxes,
intergovernmental revenues, and other non-exchange transactions. Business-type activities are financed
in whole or in part by fees charged to external parties.

These financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded at the time
liabilities are incurred, regardless of the timing of related cash flows. Nonexchange transactions, in which
the City gives (or receives) value without directly receiving (or giving) equal value in exchange, include
property taxes, grants, entittements, and donations. On an accrual basis, revenue from property taxes is
recognized in the fiscal year for which the taxes are levied. Revenue from grants, entitlements, and
donations is recognized in the fiscal year in which all eligibility requirements have been satisfied.

The Statement of Activities demonstrates the degree to which the direct expenses of the City’s programs
are offset by those programs’ revenues. Direct expenses are those that are specifically associated with a
program or function and, therefore, are clearly identifiable to a particular function. The City does not
allocate indirect expenses in the Statement of Activities. Program revenues include (a) fees, fines, and
charges paid by the recipients of goods or services offered by the programs and (b) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular program.
Revenues that are not classified as program revenues, including all taxes, are presented as general
revenues.

Fiduciary funds are excluded from the government-wide presentation of the financial statements.

Fund Financial Statements: Governmental funds are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Under this method, revenues are
recognized when measurable and available. “Measurable” means the amount of the transaction can be
determined and “available” means collectable within the current period or soon enough thereafter to be
used to pay liabilities of the current period. The City considers all revenues reported in the governmental
funds to be available if the revenues are collected within sixty days after year-end, except for grants
which are accrued as revenue using a 180-day availability period. Revenues from local sources consist
primarily of property and sales taxes and are subject to accrual. Other revenues susceptible to accrual
are franchise fees, intergovernmental revenues, and charges for services. Miscellaneous revenues are
recorded as revenue when received in cash because they are generally not measurable until actually
received. Investment earnings are recorded as earned, since they are both measurable and available.
Expenditures are recorded when the related fund liability is incurred, except for principal and interest on
long-term debt and claims and judgments which are recognized as expenditures to the extent they have
matured. General capital asset acquisitions are reported as expenditures in governmental funds.
Proceeds of long-term debt and acquisitions under capital leases are reported as other financing sources.

All proprietary funds, including the enterprise and internal service funds, and fiduciary funds are
accounted for using the accrual basis of accounting. Revenues are recognized when earned, and
expenses are recognized when they are incurred. These funds are accounted for using the economic
resources measurement focus. This means that all assets and liabilities (whether current or non-current)
associated with their activity are included in the funds’ statement of net position. Proprietary funds
distinguish operating revenues and expenses from non-operating items. Proprietary fund operating
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revenues, such as charges for services, result from exchange transactions associated with the principal
activity of the fund. Exchange transactions are those in which each party receives and gives up
essentially equal values. Non-operating revenues, such as subsidies and investment earnings, result from
non-exchange transactions or ancillary activities. Internal service funds are used to accumulate and
allocate costs internally among the City’s various functions. The City uses internal service funds to
account for its maintenance of City vehicles and for costs of providing health, dental, and vision insurance
to the City’s employees, retirees, and dependents. The fiduciary funds financial statements reflect the
City’s OPEB trust fund and the Public Improvement District custodial fund.

The accounts of the City are organized and operated on the basis of funds, each of which is considered a
separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, deferred outflows of resources, liabilities, deferred inflows of
resources, fund equity, revenues, and expenditures/expenses. Government resources are allocated to
and accounted for in individual funds based on the purpose for which they are to be spent and the means
to which spending activities are controlled. Funds are classified into three categories: Governmental,
Proprietary, and Fiduciary. The major funds of the City are noted within each category.

Governmental Funds are used to account for all or most of a government’s general activity.

The General Fund is the City's primary operating fund. It accounts for all financial resources of the City
except those required to be accounted for in another fund. The principal sources of revenue of the
General Fund are property taxes, sales and use taxes, licenses and permits, charges for services, and
fines and forfeitures.

The CIDC is a blended component unit whose sole purpose is to promote economic development within
the City and vicinity. The primary source of revenue is a portion of the sales tax as per an agreement
with the City. Additionally, there are land sales from tracts at the industrial parks.

The Debt Service Fund is used to account for the accumulation of resources and payment of general
obligation bonds, contractual obligations, and certificates of obligation. The primary source of revenue is
property taxes. Other sources of revenue include transfers from the CIDC to pay for certain parks and
recreation debt service, as well as transfers in from the TIRZ #3 fund to pay for certain street
improvement debt service.

The Certificates of Obligation, Series 2022A CIP Fund is a capital projects fund used to account for the
design, construction and equipment of a new 80,000 sq. ft. community center and related infrastructure to
be located on land owned by the City at 710 Foster Drive on approximately 25 acres in Conroe, Texas.

Proprietary Funds are used to account for operations that are financed in a manner similar to those in
the private sector, where the determination of net income is appropriate for sound financial administration.

The Water and Sewer Fund is an enterprise fund used to account for operations that are financed and
operated in a manner similar to private business enterprises where the costs (expenses, including
depreciation) of providing water and sewer treatment services to the general public on a continuing basis
are financed through user charges.

The Conroe Local Government Corporation Hotel is an enterprise fund used to account for the operations
that are financed and operated in a manner similar to private business enterprises where the costs
(expenses, including depreciation) of providing hotel services to the general public.

Fiduciary Funds are used to report assets held in a trustee or custodial capacity for others and therefore
cannot be used to support the government’s own programs. The City reports two fiduciary funds.

The City of Conroe OPEB Trust Fund is used to report resources that are required to be held in trust for
the members and beneficiaries of other postemployment benefit plans (i.e., retiree insurance).

41



CITY OF CONROE, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2024

The Public Improvement District “PID” custodial fund accounts for revenues and expenses of these
special assessments for which the monies are used to build infrastructure within new developments within
the City. The City provides accounting services and the monies are not held in trust.

C. Implementation of New Standards
In the current fiscal year, the City implemented the following new standards:

GASB issued Statement No. 99, Omnibus 2022, in April 2022. This Statement was issued to enhance
comparability in accounting and financial reporting and to improve the consistency of authoritative
literature by addressing practice issues that have been identified during implementation and application of
certain GASB Statements and accounting and financial reporting for financial guarantees. The
requirements of this statement had various effective dates and specific provisions were implemented prior
to fiscal year 2024. The remaining requirements related to financial guarantees and the classification and
reporting of derivative instruments within the scope of Statement 53 are effective for fiscal years
beginning after June 15, 2023, and all reporting periods thereafter. The remaining requirements of this
statement do not apply and therefore do not have a material impact on the financial statements.

GASB issued Statement No. 100, Accounting Changes and Error Corrections — an Amendment of GASB
Statement No. 62, in June 2022. The primary objective of this Statement is to enhance accounting and
financial reporting requirements for accounting changes and error corrections to provide more
understandable, reliable, relevant, consistent, and comparable information for making decisions or
assessing accountability. The requirements of this Statement are effective for accounting changes and
error corrections made in fiscal years beginning after June 15, 2023, and all reporting periods thereafter.
The requirements of this statement did apply and were incorporated in the presentation of the financial
statements (change within financial reporting entity).

GASB issued Implementation Guide 2021-1, Implementation Guidance Update — 2021, in May 2021. The
primary objective of this Implementation Guide is to provide guidance that clarifies, explains, or
elaborates on GASB Statements. The requirements of this Implementation Guide had various effective
dates and specific provisions were implemented prior to fiscal year 2024. The remaining requirement, an
amendment to Question 7.9.8 in Implementation Guide 2015-1 effective for reporting periods beginning
after June 15, 2023, requires governments to capitalize assets whose individual acquisition costs are less
than the threshold for an individual asset if those assets in the aggregate are significant. The remaining
requirements of this statement do not apply and therefore do not have a material impact on the financial
statements.

GASB issued Implementation Guide 2023-1, Implementation Guidance Update — 2023, in June 2023.
The primary objective of this Implementation Guide is to provide guidance that clarifies, explains, or
elaborates on GASB Statements. This Implementation Guide amends Implementation Guide No. 2019-3,
Leases, Question 4.16, and Implementation Guide No. 2021-1, Implementation Guidance Update—2021,
Question 4.13. The requirements of this Implementation Guide are effective for fiscal years beginning
after June 15, 2023, and all reporting periods thereafter. The remaining requirements of this statement do
not apply and therefore do not have a material impact on the financial statements.

D. Cash and Investments

The City maintains and controls cash and investment pools in which the primary government's funds
share. In addition, cash and investments are separately held and reflected in their respective funds as
"cash and cash equivalents" and "investments”. The City, as a reporting entity, considers demand
deposits to be cash equivalents.

Investments for the City, except for certain investment pools, are reported at fair value. The investment

pools operate in accordance with appropriate state laws and regulations and are reported at amortized
cost or net asset value.
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E. Property Taxes

Property taxes attach as an enforceable lien on property on February 1. Taxes are levied and become
payable on October 1. The Montgomery County Tax Assessor-Collector is responsible for billing and
collecting City property taxes. City property tax revenues are recognized when levied to the extent that
they result in current receivables. However, not all outstanding property taxes are expected to be
collected within one year of the financial statements. The combined current tax rate to finance general
governmental services and payment of principal and interest on long-term debt for the year ended
September 30, 2024, was $0.4272 per $100, allocated $0.3022 for the General Fund and $0.1250 for the
Debt Service Fund.

F. Inventories and Prepaid ltems

Inventories consist primarily of supplies, valued at cost, which approximates market. Cost is determined
using a weighted average method. The cost of inventories is recorded as expenditures/expenses when
consumed rather than when purchased.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both the government-wide and fund financial statements. The cost of prepaid items is
recorded as expenditures/expenses when consumed rather than when purchased.

G. Land Held for Resale

Land held for resale consists of acquisition and improvements to real property that is purchased with the
intent to sell to private-sector purchasers and currently recorded in the City’s discretely presented
component unit, CIDC. The land held for resale is reported at cost. The CIDC oversees two economic
development parks: Conroe Park North Industrial Park and Deison Technology Park.

H. Capital Assets

Capital assets include land, easements, intangible assets, land improvements, buildings, building
improvements, park improvements, equipment (including machinery and vehicles), right-to-use assets
(including leases and subscription-based IT arrangements), and infrastructure. Infrastructure assets are
long-lived assets that are generally stationary in nature and can typically be preserved for a significantly
greater number of years than other capital assets. Infrastructure assets of the City include: roads,
bridges, drainage, water and sewer lines and facilities.

Purchased or constructed capital assets are reported at cost or estimated historical cost. Donated capital
assets are recorded at their acquisition value at the date of the donation. The cost of normal maintenance
and repairs that do not add to the value of the asset or materially extend the asset’s life are not
capitalized. Capital Assets of the City are defined as assets with an individual cost of $5,000 or more and
estimated useful lives in excess of one year. Exceptions to the $5,000 capitalization threshold are as
follows: it is the City’s policy to capitalize all land and easements; the threshold for any building, building
improvement, or park improvement is $10,000; and the threshold for infrastructure is $100,000.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest
incurred during the construction phase of capital assets is expensed as interest expense when paid.
Right-to-use assets are being amortized using the straight-line method over the life of the underlying
agreement.
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Capital assets are being depreciated using the straight-line method over the following estimated useful

lives:
Estimated
Asset Class Useful Lives
Buildings and Improvements 20-40
Machinery and Equipment 5-30
Infrastructure 25-40

I. Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position and/or balance sheet will sometimes report a
separate section for deferred outflows of resources. This separate statement element, deferred outflows
of resources, represents a consumption of net assets that applies to a future period(s) and will not be
recognized as an outflow of resources (expense/expenditures) until then. The City has the following
items that qualify for reporting in this category.

. Deferred Charges on Refundings — result from the difference in the carrying value of refunded debt
and its reacquisition price. This amount is amortized over the shorter of the life of the refunded or
refunding debt.

« Pension contributions after measurement date — recognized in the subsequent year.

. Difference in projected and actual earnings on pension assets - amortized on a closed basis over a
5-year period.

« Changes in actuarial assumptions used to determine pension liability - amortized over the weighted
average remaining service life of all participants in the respective qualified pension plan.

. OPEB contributions after the measurement date - recognized in the subsequent year.

. Difference in projected and actual earnings on OPEB assets - amortized on a closed basis over a 5-
year period.

« Changes in actuarial assumptions used to determine OPEB liability - amortized over the weighted
average remaining service life of all participants in the respective OPEB plan.

In addition to liabilities, the statement of financial position and/or balance sheet will sometimes report a
separate section for deferred inflows of resources. This separate financial statement element, deferred
inflows of resources, represents an acquisition of net assets that applies to a future period(s) and will not
be recognized as an inflow of resources (revenue) until that time. This City has the following items that
qualify for reporting in this category.

. Difference in Expected and Actual Pension Experience — recognized over the estimated average
remaining lives of all members determined as of the measurement date.

. Difference in Expected and Actual OPEB Experience — recognized over the estimated average
remaining service lives of all employees determined as of the beginning of the measurement date.

. Unavailable Revenue-Property Taxes - recognized in the period the amount becomes available.

. Unavailable Revenue-Leases — recognized in the period the amount becomes available.

J. Leases

Lessee: The City is a lessee for a non-cancellable lease of a building, machinery, and equipment. The
City recognizes a lease liability and an intangible right-to-use lease asset (lease asset) in the government-
wide financial statements.

At the commencement of a lease, the City initially measures the lease liability at the present value of
payments expected to be made during the lease term. Subsequently, the lease liability is reduced by the
principal portion of lease payments made. The lease asset is initially measured as the initial amount of
the lease liability, adjusted for lease payments made at or before the lease commencement date, plus
certain initial direct costs. Subsequently, the lease asset is amortized on a straight-line basis over its
useful life.
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Key estimates and judgments related to leases include how the City determines (1) the discount rate it
uses to discount the expected lease payments to present value, (2) lease term, and (3) lease payments.

e The City uses the interest rate charged by the lessor as the discount rate. When the interest rate
charged by the lessor is not provided, the City generally uses its estimated incremental borrowing
rate as the discount rate for leases.

e The lease term includes the non-cancellable period of the lease. Lease payments included in the
measurement of the lease liability are composed of fixed payments and purchase option price that the
City is reasonably certain to exercise.

The City monitors changes in circumstances that would require are measurement of its lease and will
remeasure the lease asset and liability if certain changes occur that are expected to significantly affect
the amount of the lease liability.

Lease assets are reported with other capital assets and lease liabilities are reported with long-term debt
on the statement of net position.

Lessor: The City is a lessor for a non-cancellable lease of a building. The City recognizes a lease
receivable and a deferred inflow of resources in the government-wide and governmental fund financial
statements.

At the commencement of a lease, the City initially measures the lease receivable at the present value of
payments expected to be received during the lease term. Subsequently, the lease receivable is reduced
by the principal portion of lease payments received. The deferred inflow of resources is initially measured
as the initial amount of the lease receivable, adjusted for lease payments received at or before the lease
commencement date. Subsequently, the deferred inflow of resources is recognized as revenue over the
life of the lease term.

Key estimates and judgments include how the City determines (1) the discount rate it uses to discount the
expected lease receipts to present value, (2) lease term, and (3) lease receipts.

e The City uses its estimated incremental borrowing rate as the discount rate for leases.
e The lease term includes the non-cancellable period of the lease. Lease receipts included in the
measurement of the lease receivable is composed of fixed payments from the lessee.

The City monitors changes in circumstances that would require a remeasurement of its lease, and will
remeasure the lease receivable and deferred inflows of resources if certain changes occur that are
expected to significantly affect the amount of the lease receivable.

K. Compensated Absences

Full-time, permanent employees are granted vacation benefits in varying amounts to specified maximums
depending on tenure with the City. Sick leave accrues to full-time, permanent employees to specified
maximums. After five years of service, all employees - except 24-hour fire fighters - are entitled to a
portion of their sick leave balance not to exceed 90 days or 720 hours. A 24-hour fire fighter's maximum
for sick leave is 1,080 hours. A 24 hour-fire fighter must have a minimum of 12 months to be eligible
under Civil Service. Civil Service overrides the City's policy for a minimum of 5 years of service to be paid
a portion of sick leave. Employees may also accrue a variety of other types of time.

Sick and vacation leave balances are not expected to be liquidated with expendable available resources,
and therefore are reported as expenses and long-term liabilities in the government-wide and proprietary
fund financial statements. A liability is relieved only if they have matured, for example, as a result of
employee resignations and retirements. The majority of these have typically been liquidated from the
General Fund in previous years. Accumulated compensated absences of Proprietary Funds are recorded
as an expense and liability in the respective fund and in the respective column of the government-wide
financial statements as the benefit accrues for the employee.
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L.

Interfund Activity

Interfund activity results from loans, services provided, reimbursements or transfers between funds.
Loans are reported as interfund receivables and payables as appropriate and are subject to elimination
upon consolidation. Services provided, deemed to be at market or near market rates, are treated as
revenues and expenditures or expenses. Reimbursements occur when one fund incurs a cost, charges
the appropriate benefiting fund and reduces its related cost as a reimbursement. All other interfund
transactions are treated as transfers. Transfers In and Transfers Out are netted and presented as a single
"Transfers" line on the government-wide Statement of Activities.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires the use of management's
estimates. Actual results could differ from those estimates.

Net Position and Fund Balances

Sometimes the City will fund outlays for a particular purpose from both restricted (e.g., restricted bond or
grant proceeds) and unrestricted resources. In order to calculate the amounts to report as restricted — net
position and unrestricted — net position in the government-wide and proprietary fund financial statements,
a flow assumption must be made about the order in which the resources are considered to be applied.

It is the City’s policy to consider restricted net position to have been depleted before unrestricted net
position is applied.

In the fund financial statements, governmental funds report fund balances based on classifications that
comprise a hierarchy that is based primarily on the extent to which the City is bound to honor constraints
on the specific purposes for which the amounts in the respective governmental funds can be spent. The
City reports the following classifications of fund balance:

Nonspendable: Amounts that cannot be spent either because they are not in a spendable form or
because they are legally or contractually required to be maintained intact.

Restricted: Amounts that can be spent only for specific purposes because of the City Charter, City Code,
state or federal laws, or externally imposed conditions by grantors or creditors.

Committed: Amounts that can be used only for specific purposes determined by a formal action by City
Council ordinance.

Assigned: Amounts that are designated by the City Administrator and the Director of Finance for a
specific purpose but are not spendable until a budget ordinance is passed by City Council.

Unassigned: All amounts not included in other spendable classifications in the General Fund.

Sometimes the City will fund outlays for a particular purpose from both restricted and unrestricted
resources (the total of committed, assigned, and unassigned fund balance). In order to calculate the
amounts to report as restricted, committed, assigned, and unassigned fund balance in the governmental
fund financial statements, a flow assumption must be made about the order in which the resources are
considered to be applied. It is the City’s policy to consider restricted fund balance to have been depleted
before using any of the components of unrestricted fund balance. Further, when the components of
unrestricted fund balance can be used for the same purpose, committed fund balance is depleted first,
followed by assigned fund balance. Unassigned fund balance is applied last.
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O. Budgetary Control
a. Budgetary Information

Annual budgets are adopted on a basis consistent with generally accepted accounting principles.
The City adopts annual appropriations type budgets for the following governmental funds: General
Fund, Hotel/Motel Occupancy Tax Fund, Community Development Block Grant Entitlement, Facilities
Management, and Debt Service Fund. Capital project funds and grant funds utilize managerial type
budgets based on project expenditures anticipated during the fiscal year.

The following procedures are followed in establishing the budgetary data reflected in the required
supplementary information:

(1) Prior to the beginning of the fiscal year, the City prepares an operating and capital budget for the
next succeeding fiscal year. The budget includes proposed expenditures and the means of
financing them.

(2) The proposed budget is submitted to the City Council and placed on file with the City Secretary.
It is also posted on the City’s website for public review.

(3) Atleast 15 days after the budget is filed with the City Secretary, the City holds a public hearing on
the proposed budget. The City also follows Texas “Truth-in-Taxation” laws regarding public
hearings and notices of the ad valorem (property) tax rate.

(4) Prior to the start of the fiscal year, the budget is legally adopted through passage of an ordinance
by the City Council.

Once a budget is approved, it can be amended only by approval of a majority of the members of the
City Council. As required by law, such amendments are reflected in the official minutes of the City
Council and are not made after fiscal year end. During the year, the budget was amended as
necessary. All budget appropriations lapse at year end.

The appropriated budget is prepared by fund, function, and department. The Director of Finance may, at
any time with the consent of the City Administrator, transfer any unencumbered appropriation from one
line item to another line item within the same department, provided however, that no unencumbered
appropriation may be transferred from one department or fund to another except upon the express
approval of the City Council. The legal level of budgetary control (i.e., the level at which expenditures may
not legally exceed appropriation) is the department level.

b. Excess of Expenditures Over Appropriations

For the year ended September 30, 2024, expenditures exceeded appropriations in the following
departments (the legal level of budgetary control):

(1) Warehouse/Purchasing ($32,679) department of the General Fund are offset by other
departments within the General Government.

(2) The Fire department ($547,188) of the General Fund. These over expenditures were funded by
revenues collected during the fiscal year.

(3) The Parks function with C.K. Ray Recreation Center ($26,398), department of the General Fund.
These over expenditures were funded by revenues collected during the fiscal year.

P. Pensions

TMRS: For purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resources related to pensions, and pension expense, information about the Fiduciary Net
Position of the Texas Municipal Retirement System (TMRS) and additions to/deductions from TMRS’s
Fiduciary Net Position have been determined on the same basis as they are reported by TMRS. For this
purpose, plan contributions are recognized in the period that compensation is reported for the employee,
which is when contributions are legally due. Benefit payments and refunds are recognized when due
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and payable in accordance with the benefit terms. Investments are reported at fair value.

Conroe Fire Fighters’ Relief and Retirement Fund: For purposes of measuring the net pension
liability, deferred outflows of resources and deferred inflows of resources related to pensions, and
pension expense, information about the Fiduciary Net Position of the Conroe Fire Fighters’ Relief and
Retirement Fund (CFFR&RF) and additions to/deductions from CFFR&RF’s Fiduciary Net Position
have been determined on the same basis as they are reported by CFFR&RF. For this purpose, plan
contributions are recognized in the period that compensation is reported for the employee, which is
when contributions are legally due. Benefit payments and refunds are recognized when due and
payable in accordance with the benefit terms. Investments are reported at fair value.

Q. Other Post Employment Benefits (OPEB)

For purposes of measuring the net OPEB liability, deferred outflows of resources and deferred inflows of
resources related to OPEB, and OPEB expense, information about the Fiduciary Net Position and
related additions to/deductions from have been determined on the same basis as they are reported in
the OPEB Trust Fund. For this purpose, plan contributions are recognized in the period that
compensation is reported for the retiree, which is when contributions are legally due. Benefit payments
and refunds are recognized when due and payable in accordance with the benefit terms. Investments
are reported at fair value.

R. Encumbrances
Encumbrance accounting is employed in governmental funds. Encumbrances (e.g., purchase
orders/contracts) outstanding at year-end are reported as restricted, committed, or assigned fund
balances as appropriate. The encumbrances do not constitute expenditures or liabilities because the
commitments will be re-appropriated and honored during the subsequent year.

Deposits and Investments

Primary Government:

Cash Deposit: Chapter 2257 of the Texas Government Code is known as the Public Funds Collateral Act.
This act provides guidelines for the amount of collateral that is required to secure the deposit of public funds.
Federal Depository Insurance Corporation (FDIC) is available for funds deposited at any financial institution
up to a maximum of $250,000 each for demand deposits, time and savings deposits, and deposits pursuant to
indenture. The Public Funds Collateral Act requires that the deposit of public funds be collateralized in an
amount not less than the total deposit, reduced by the amount of FDIC insurance available.

The custodial credit risk for deposits is the risk that in the event of a bank failure, the City’s deposits may not
be returned to it. Deposits are exposed to custodial credit risk if they are not insured or collateralized. The
City’s deposits are not exposed to custodial credit risk since all deposits are covered by FDIC insurance or a
letter of credit from the Federal Home Loan Bank. The City’s deposits, in excess of the FDIC insurance, are
covered by a letter of credit from the Federal Home Loan Bank in accordance with Section 2257.021.

Investments: The City’s investment policy is in accordance with the Public Funds Investment Act, the Public
Funds Collateral Act, and federal and state laws. City policy limits credit risk by authorizing the following
investments: 1) Obligations of the United States of America, its agencies and instrumentalities; 2) Certificates
of Deposit issued by a bank or broker approved by the City Council and organized under Texas law, the laws
of another state, or federal law, that has its main office or a branch office in Texas, or by a savings and loan
association or a savings bank organized under Texas law, the laws of another state, or federal law, that has
its main office or a branch office in Texas and that is guaranteed or insured by the Federal Deposit Insurance
Corporation or its successor or secured by obligations in a manner and amount provided by law for deposits
of the City; 3) Fully collateralized direct repurchase agreements with a defined termination date secured by a
combination of cash and obligations of the United States, its agencies or instrumentalities. These shall be
pledged to the City, held in the City’s name, and deposited at the time the investment is made with the City or
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with a third party selected and approved by the City. The following provisions shall apply to repurchase
agreements: a) Repurchase agreements must be purchased through a primary government securities dealer,
as defined by the Federal Reserve, or a financial institution doing business in Texas. B) A Master Repurchase
Agreement must be signed by the bank/dealer prior to investment in a repurchase agreement. ¢) The term of
any reverse security repurchase agreement may not exceed 90 days after the date the reverse security
repurchase agreement is delivered. d) All securities purchased under such repurchase agreement shall be
held by a custodial (safekeeping) agent as approved by the City. All repurchase agreement transactions will
be on a delivery vs. payment basis. €) The seller of repurchase agreement securities shall be entitled to
substitute securities upon authorization by the City. 4) No-Load Money Market Mutual funds that are: a)
Registered and regulated by the Securities and Exchange Commission; b) Provides the City with a
prospectus and other information required by the Securities Exchange Act of 1934 or the Investment
Company Act of 1940; c) Complies with federal SEC Rule 2a-7; d) Continuously rated AAA by at least one
nationally recognized rating service; and e€) Mark its portfolio to market daily; 5) Local government investment
pools, which: a) Meet the requirements of Chapter 2256.016 of the Public Funds Investment Act; b) Are rated
no lower than AAA or an equivalent rating by at least one nationally recognized rating service; c) Seek to
maintain a $1.00 net asset value, and; d) Are authorized by resolution or ordinance by the City Council; 6)
Obligations of the State of Texas or its agencies and instrumentalities; 7) Obligations of States, Agencies,
Counties, Cities, and other political subdivisions of any State rated as to investment quality by a nationally
recognized investment rating firm not less than A or its equivalent; 8) Commercial Paper that has a stated
final maturity of 365 days or fewer from the date of its issuance and is rated A-1, P-1, or equivalent rating by
at least two nationally recognized credit rating agencies; 9) Collateralized mortgage obligations directly issued
by a federal agency or instrumentality of the United States, the underlying security for which is guaranteed by
an agency or instrumentality of the United States; 10) Other obligations, the principal and interest on which
are unconditionally guaranteed or insured by the State of Texas or the United States or its agencies and
instrumentalities, including obligations that are fully guaranteed or insured by the Federal Deposit Insurance
Corporation (FDIC) or by the explicit full faith and credit of the United States. Investment of City funds in any
instrument or security not authorized for investment is prohibited.

The City categorizes its fair value measurements within the fair value hierarchy established by generally
accepted accounting principles. The hierarchy is based on the valuation inputs used to measure the fair
value of the asset. Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets; Level
2 inputs are significant other observable inputs; Level 3 inputs are unobservable inputs.

The fair value hierarchy gives the highest priority to Level 1 inputs and the lowest priority to Level 3 inputs. If a
price for an identical asset or liability is not observable, a government should measure fair value using
another valuation technique that maximizes the use of relevant observable inputs and minimizes the use of
unobservable inputs. If the fair value of an asset or a liability is measured using inputs from more than one
level of the fair value hierarchy, the measurement is considered to be based on the lowest priority level input
that is significant to the entire measurement.

The City’s measurements of investments are presented in the table below. The City’s investment balances
and weighted average maturity, and credit risk of such investments are as follows:
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Quoted Prices

in Active
Markets for Percentage of Weighted
Fair Identical Total Average Credit
Governmental Activities: Value Assets (Level 1) Investments Maturity (Years) Risk
Measured at Amortized Cost:
TexPool $ 48,698,041 $ - 19.67% 0.00 AAAmM
TexSTAR 41,594,858 - 16.80% 0.00 AAAM
LOGIC 45,543,914 - 18.40% 0.00 AAAmM
Measured at Net Asset Value (NAV):
Texas CLASS 47,647,996 - 19.24% 0.00 AAAmM
Texas CLASS Government 44,044,762 - 17.79% 0.00 AAAmM
Measured at Fair Value:
U.S. Government 19,948,105 19,948,105 8.06% 0.55 Aaa, AA+
Municipal Bonds 110,544 110,544 0.04% 0.84 Aaa, AAA
Total Governmental Activities $ 247,588,220 $ 20,058,649 100.00%
Governmental Portfolio Weighted Average Maturity 0.04
Business-type Activities:
Measured at Amortized Cost:
TexPool $ 23,700,924 $ - 15.43% 0.00 AAAmM
TexSTAR 30,323,850 - 19.74% 0.00 AAAmM
LOGIC 26,459,859 - 17.22% 0.00 AAAmM
Measured at Net Asset Value (NAV):
Texas CLASS 24,185,555 - 15.74% 0.00 AAAmM
Texas CLASS Government 27,365,583 - 17.81% 0.00 AAAM
Measured at Fair Value:
US Money Market Funds - Liquidity Solutions 8,756,095 8,756,095 5.70%
U.S. Government 12,827,202 12,827,202 8.35% 0.79 Aaa, F1+
Total Business-type Activities $ 153,619,068 $ 21,583,297 100.00%
Business-type Portfolio Weighted Average Maturity 0.07
Fiduciary Fund (as of 12/31/2023)
Investments PARS/GASB 45 $ 780,922 $ 780,922 4.31% - Not Rated
Mutual Funds - Fixed Income 6,733,317 6,733,317 37.14% - Not Rated
Mutual Funds - Equity 10,614,062 10,614,062 58.55% - Not Rated
Total Fiduciary Fund $ 18,128,301 $ 18,128,301 100.00%

Investment Pools: Investment pools are measured at amortized cost or net asset value, i.e. fair value. Such
investments are not required to be reported by levels in the table above.

Texpool, TexStar, and LOGIC are external investment pools measured at amortized cost. In order to meet the
criteria to be recorded at amortized cost, investment pools must transact at a stable net asset value per share
and maintain certain maturity, quality, liquidity and diversification requirements within the investment pool.
The investment pools transact at a net asset value of $1.00 per share, has a weighted average maturity of 60
days or less and weighted average life of 120 days or less, investments held are highly rated by nationally
recognized statistical rating organization, have no more than 5% of portfolio with one issuer (excluding US
government securities), and can meet reasonably foreseeable redemptions. Texpool, TexStar, and LOGIC
have a redemption notice period of one day and no maximum transaction amounts. The investment pools’
authority may only impose restrictions on redemptions in the event of a general suspension of trading on
major securities market, general banking moratorium or national or state emergency that affects the pools’
liquidity.
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Texas CLASS investment pool is an external investment pool measured at their net asset value. Texas
CLASS'’s strategy is to seek preservation of principal, liquidity and current income through investment in a
diversified portfolio of short-term marketable securities. The City has no unfunded commitments related to the
investment pool. Texas CLASS has a redemption notice period of one day and may redeem daily. The
investment pool's authorities may only impose restrictions on redemptions in the event of a general
suspension of trading on major securities market, general banking moratorium or national or state emergency
that affects the pool’s liquidity.

U.S. Government Securities classified in Level 1 of the fair value hierarchy are valued using prices quoted in
active markets for those securities.

Mutual Funds classified in Level 1 of the fair value hierarchy are valued using prices quoted in active markets
for those securities.

Municipal Bonds classified in Level 1 of the fair value hierarchy are valued using prices quoted in active
markets for those securities.

Interest rate risk: Interest rate risk is the risk that changes in interest rates may adversely affect the value of
the investments. The City monitors interest rate risk utilizing weighted average maturity analysis. In
accordance with its investment policy, the City will minimize the risk that the interest earnings and the market
value of investments in the portfolio will fall due to changes in general interest rates, by: structuring the
investment portfolio so that investments mature to meet cash requirements for ongoing operations, thereby
avoiding the need to liquidate prior to maturity; investing operating funds in shorter-term securities, money
market mutual funds, local government investment pools functioning as money market mutual funds, or
certificates of deposit; and diversifying maturities and staggering purchase dates to minimize the impact of
market movements over time.

Credit risk: For fiscal year 2024, the City invested in various investment types. The credit rating for those
investments are noted in the preceding table. In compliance with the City’s Investment Policy, as of
September 30, 2024, the City minimized credit risk due to default of a security issuer or backer by: limiting
investments to the safest types of investments; pre-qualifying the financial institutions and broker/dealers with
which the City will do business; and diversifying the investment portfolio so that potential losses on individual
securities were minimized.

Concentration of credit risk: With the exception of direct obligations of the United States, the City’s
Investment Policy does not allow for an investment in securities in any one issuer that is in excess of twenty-
five percent of the City’s total portfolio.

Custodial credit risk — investments: For an investment, this is the risk that, in the event of the failure of the
counterparty, the City will not be able to recover the value of its investments or collateral securities that are in
the possession of an outside party. The City is not exposed to custodial risk due to securities are held by the
City's 3 party safekeeping agent.
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Receivables

The City reports in various funds receivables for amounts to be received from taxes, customers, and interest.
A breakdown of these receivables at September 30, 2024, is as follows:

Debt Water Conroe Local Internal

General Service Nonmaijor and Sewer Government Service

Receivables: Fund CIDC Fund Governmental Fund Corp. Hotel Funds
Property Taxes $ 1,174,439 - $ 312,151 % - % - $ - % -
Gross Receipts Tax 1,169,737 - - - - - -
Accounts 18,255 - - 1,309,024 9,798,356 658,228 65,704
Interest 121,364 66,235 - 0 55,793 - -
Leases 2,973,784 11,146 - - - - -
Other 1,171,226 143,119 - 84,780 22,273 51,100 183,617
Gross Receivables 6,628,805 220,500 312,151 1,393,804 9,876,422 709,328 249,321

Less: Allowance

for Uncollectibles (114,087) - (47,190) - (191,183) - -
Net Receivables $ 6,514,718 220,500 $ 264,961 $ 1,393,804 $ 9,685239 $ 709,328 $§ 249,321

Due from other governments of $13,225,101 consists of monies due from the State of Texas and Montgomery

County for sales tax revenues.

Interfund Balances and Transfers

A. Due To and From Other Funds

Interfund balances consist of short-term lending/borrowing arrangements that are the result of normal
transactions between funds and will be liquidated in the subsequent fiscal year. Balances between
governmental funds are eliminated in the government-wide financial statements. A summary of interfund
receivables and payables at September 30, 2024, is as follows:

Receivable Fund Payable Fund Amount

General Fund Nonmajor Governmental Funds $ 2,022,094
General Fund Certificates of Obligation, Series 2022A CIP Fund 1,730,693
CIDC General Fund 3,049,670
Total All Funds $ 6,802,457

Advances To and From

In August 2021, the CIDC advanced $10,000,000 to the City’'s General Fund to cover the City’s
contribution to the Convention Center project. In July 2022, the CIDC advanced another $6,000,000 to
the City’s General Fund to cover additional costs to the Hotel & Convention Center projects. The loans
are non-interest bearing and have a maximum maturity of 30 years.

Transfers To and From Other Funds

Transfers are used to a) move revenues from the fund that the budget requires to collect them to the fund
that the budget requires them to expend them, b) move receipts from bond refundings and residual
balances from capital project funds to the Debt Service Fund to pay debt obligations, and c) use
unrestricted revenues collected in the General Fund to finance various programs accounted for in other
funds in accordance with budgetary authorizations. Transfers between funds during the year were as
follows:
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Transfers From Transfers To Amount Reason

General Fund Water and Sewer $ 40,793 Administration Costs

General Fund Water and Sewer 5,400,000 To fund water wells

General Fund Debt Service 236,566 Principal & interest requirements

General Fund Nonmajor Governmental 3,680,093 Increase in TIRZ #3 property tax value

Water and Sewer General Fund 177,158 To fund technology and equipment purchases

CIDC Debt Service 440,867 Principal & interest requirements

CIDC Water and Sewer 167,034 Principal & interest requirements

CIDC General Fund 6,502 To fund technology and equipment purchases

CIDC Nonmajor Governmental 341,178 Project costs

CIDC Water and Sewer 3,859,173 Project costs

CIbC Debt Service 2,191,800 Debt Service

CIDC Nonmajor Governmental 329,638 CLGC

Debt Service Nonmajor Governmental 1,196,770 Principal & interest requirements

Nonmajor Governmental General Fund 5,202 To fund technology and equipment purchases

Nonmajor Governmental General Fund 137,667 Administrative Costs - CDBG

Nonmajor Governmental General Fund 27,446 Municipal Court building security

Nonmajor Governmental General Fund 32,750 Municipal Court truancy officer

Nonmajor Governmental General Fund 670,294 Personnel costs - transit grants

Nonmajor Governmental General Fund 37,312 Administration costs - transit grants

Nonmajor Governmental Debt Service 346,009 Principal & interest requirements

Nonmajor Governmental Debt Service 3,901,292 TIRZ #3 principal & interest requirements

Nonmajor Governmental Nonmajor Governmental 403,508 Principal & interest requirements

Internal Service General Fund 7,558 To fund vehicle & equipment purchases
$23,636,610

V. Capital Assets

Capital asset activity for the year ended September 30, 2024, was as follows:

Beginning Ending
Governmental Activities: Balance Additions Deletions Transfers Balance
Land and Easements $ 28,608,759 $ - % (226,150) $ - $ 28,382,609
Construction in Progress 31,341,145 43,304,873 - (10,003,868) 64,642,150
Total Capital Assets Not Depreciated 59,949,904 43,304,873 (226,150) (10,003,868) 93,024,759
Right-of-Use Assets 4,721,520 682,235 (120,465) - 5,283,290
Buildings and Improvements 161,684,604 879,764 (729,821) 971,744 162,806,291
Machinery and Equipment 49,061,581 3,290,234 (2,016,254) 1,949,868 52,285,429
Infrastructure 266,651,957 1,805,124 - 7,082,256 275,539,337
482,119,662 6,657,357 (2,866,540) 10,003,868 495,914,347
Less Accumulated Depreciation/Amortization for:
Right-of-Use Assets (648,244) (1,128,917) 120,465 - (1,656,696)
Buildings and Improvements (55,533,940) (4,705,033) - - (60,238,973)
Machinery and Equipment (29,130,861) (4,144,523) 1,881,116 - (31,394,268)
Infrastructure (105,180,807) (8,898,565) - - (114,079,372)
(190,493,852) (18,877,038) 2,001,581 - (207,369,309)
Total Capital Assets being
Depreciated/Amortized, net 291,625,810 (12,219,681) (864,959) 10,003,868 288,545,038
Governmental Activities Capital
Assets, net $ 351,575,714 $ 31,085,192 $ (1,091,109) $ - $ 381,569,797
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Beginning Ending
Business-Type Activities: Balance Additions Deletions Transfers Balance
Land and Easements $ 3,0859082 $ - $ (17,228) $ - $ 3,968,754
Construction in Progress 41,693,173 29,450,883 - (4,404,824) 66,739,232
Total Capital Assets Not Depreciated 45,679,155 29,450,883 (17,228) (4,404,824) 70,707,986
Right-of-Use Assets 99,781 - - - 99,781
Buildings and Improvements 76,586,467 729,821 - - 77,316,288
Machinery and Equipment 20,867,611 476,438 (132,455) - 21,211,594
Infrastructure 412,201,830 1,061,187 - 4,404,824 417,667,841
509,755,689 2,267,446 (132,455) 4,404,824 516,295,504
Less Accumulated Depreciation/Amortization for:
Right-of-Use Assets (18,013) (28,297) - - (46,310)
Buildings and Improvements (1,634,761) (2,031,795) - - (3,666,556)
Machinery and Equipment (7,165,970) (1,723,143) 132,455 - (8,756,658)
Infrastructure (130,830,905) (13,057,875) - - (143,888,780)
(139,649,649) (16,841,110) 132,455 - (156,358,304)
Total Capital Assets being
Depreciated/Amortized, net 370,106,040 (14,573,664) - 4,404,824 359,937,200
Business-Type Activities Capital
Assets, net $ 415,785195 $ 14,877,219 $ (17,228) $ - $ 430,645,186
Depreciation/Amortization expense was charged to functions as follows:
Governmental Activities:
General Government $ 1,943,937
Finance 18,927
Public Safety 3,368,701
Community Development 29,022
Parks 3,052,399
Public Works 10,464,052
$ 18,877,038
Business -type Activities:
Water and Sewer 14,310,279
Hotel 2,530,831
$ 16,841,110

Long-Term Obligations

The City issues certificates of obligation bonds and revenue bonds to provide funds for the construction and
renovation of facilities, parks, streets, signals, drainage, transportation, and water and sewer improvements.
Bonds have been issued for both governmental and business-type activities. The Conroe Industrial
Development Corporation (CIDC) has issued Sales Tax Revenue bonds to purchase land and construct
streets, drainage, and water and sewer improvements in the Conroe Park North Industrial Park and Deison
Technology Park. Principal and interest payments on the Sales Tax Revenue bonds are secured by 4B sales
and use taxes. The Series 2016 Taxable Refunding, Series 2018 Sales Tax Revenue Bonds, and Series
2020 Sales Tax Revenue Bonds were issued through private placements. They all have pledged revenues to
be placed in a reserve fund for each series to be used solely to the payment of the bonds.

Long-term obligations also include the City's accrued liability for compensated absences, severance payable,
health claims, customer deposits, OPEB, net pension liabilities, and lease liabilities. Principal and interest
payments on the City's bonded debt are secured by ad valorem property taxes levied on all taxable property
within the City limits. The Direct Placement Certificates of Obligation (C.O.s) are secured by a pledge of ad
valorem taxes levied on all taxable property within the City and from a subordinate lien pledge of $1,000 of

54



CITY OF CONROE, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2024

the surplus revenues of the City’s waterworks and sewer system. Water and sewer revenue bonds are
secured by water and sewer enterprise fund revenues. Payments are recorded in the Debt Service Fund and
Water & Sewer Fund, respectively.

On December 7, 2023, the City issued $8,015,000 in Certificates of Obligation, Series 2023A to fund the
construction, improvement, expansion, rehabilitation and repair of City streets, alleys, bridges, sidewalks,
traffic signals and traffic signal systems, acquisition, construction, improvement, and equipment of a new fire
station, improvement, rehabilitation and repair of the drainage system and pay the costs of issuance. Series
2023A had a premium of $492,551 and an annual interest rate of 5%. Interest accrues semiannually and the
bonds mature in 2043.

On December 7, 2023, the City issued $19,025,000 in Limited Tax Refunding Bonds, Series 2023 to refund a
portion of the City’s outstanding Water and Sewer System Revenue Bonds, Series 2013, Certificates of
Obligation, Series 2014, and to pay the cost of issuance. Series 2023 had a premium of $1,630,216 and an
annual interest rate of 5%. Interest accrues semiannually and the bonds mature in 2034. The refunding
resulted in savings of $1,582,178 due to a decrease in cash flow requirements and had an economic gain of
$1,330,410.

On February 6, 2024, the City issued $32,155,000 in Certificates of Obligation, Series 2024A to fund the
repair and renovation of, the construction of improvements to and the equipment of the City’s water and
sewer system and to pay the costs of issuance. Series 2024A had a premium of $4,513,126 and an annual
interest rate of 5%. Interest accrues semiannually and the bonds mature in 2043. While secured by the
City’s ad valorem taxes, the City intends to pay debt service on this series from surplus net revenue of the
City’s water and sewer system to the extent such revenues are available in any year.

1. Long-Term Obligation Activity

The funds typically used to liquidate other long-term liabilities in the past are as follows:

Liability Activity Type Fund
Compensated Absences Governmental General & Fleet Services
Compensated Absences Business-type Water and Sewer
Health Claims Liability Governmental Self-Funded Insurance
Lease Liabilities Governmental General & CIDC

Lease Liabilities

Customer Deposits

Net OPEB Liability

Net OPEB Liability

Net Pension Liability/TMRS
Net Pension Liability/TMRS
Net Pension Liability/Fire R/R
Severance Payable

Business-type
Business-type
Governmental
Business-type
Governmental
Business-type
Governmental
Governmental
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Long-term obligations include debt and other long-term liabilities. Changes in long-term obligations for the

year ended September 30, 2024, are as follows:

Amounts

Beginning Ending Due Within

Governmental Activities: Balance Increases Decreases Balance One Year
Refunding Bonds $ 41,665,000 $16,095,000 $ (5,070,000) $ 52,690,000 $ 6,625,000
Certificates of Obligation 229,720,000 8,015,000 (24,375,000) 213,360,000 6,045,000
Direct Placement C.O.s 2,840,000 - (355,000) 2,485,000 370,000
Sales Tax Revenue Bonds 17,950,000 - (635,000) 17,315,000 670,000
Direct Placement STRBs 39,560,000 - (3,820,000) 35,740,000 3,910,000
Unamortized Premiums 31,504,146 1,804,882 (3,758,773) 29,550,255 -
Total Bonds Payable 363,239,146 25,914,882 (38,013,773) 351,140,255 17,620,000
Arbitrage Rebate Liability 686,994 1,987,909 - 2,674,903 -
Health Claims Liability 2,870,631 7,395,707 (8,782,090) 1,484,248 1,484,248
Lease Liabilities 176,699 119,392 (90,670) 205,421 75,696
Subscription Based IT Arrangements 3,583,952 562,843 (1,133,517) 3,013,278 922,540
Net OPEB Liability 12,447,864 2,818,342 (4,988,476) 10,277,730 -
Net Pension Liability/ TMRS 32,099,558 18,994,785 (24,325,839) 26,768,504 -
Net Pension Liability/Fire R/R 32,624,940 8,871,618 (17,086,846) 24,409,712 -
Severance Payable 1,930,713 442 212 (946,516) 1,426,409 -
Compensated Absences 13,935,093 1,373,169 (599,667) 14,708,595 210,512
Total Governmental Activities $463,595,590 $68,480,859 $(95,967,394) $436,109,055 $20,312,996

Amounts

Beginning Ending Due Within

Business-type Activities: Balance Increases Decreases Balance One Year
Revenue Bonds $ 26,690,000 $ - $ (5,715,000) $ 20,975,000 $ 1,490,000
Refunding Bonds 32,430,000 2,930,000 (3,175,000) 32,185,000 3,615,000
Certificates of Obligation 195,565,000 32,155,000 (7,775,000) 219,945,000 8,165,000
Hotel Revenue Bonds 77,090,000 - - 77,090,000 -
Unamortized Premiums 38,644,949 4,831,012 (2,777,341) 40,698,620 -
Total Bonds Payable 370,419,949 39,916,012 (19,442,341) 390,893,620 13,270,000
Customer Deposits 1,930,303 1,731,868 (1,331,128) 2,331,043 1,779,972
Lease Liabilities 30,123 - (8,816) 21,307 8,110
Subscription Based IT Arrangements 39,447 - (19,172) 20,275 20,275
Net OPEB Liability 2,424,136 548,853 (971,472) 2,001,517 -
Net Pension Liability/ TMRS 6,251,169 3,699,103 (4,737,290) 5,212,982 -
Compensated Absences 1,523,042 410,747 (25,869) 1,907,920 38,037
Total Business-type Activities $382,618,169 $ 46,306,583 $ (26,536,088) $402,388,664 $ 15,116,394

A summary of the long-term bonded debt of the City at September 30, 2024 is presented below:

Issue Amount of Maturity

Refunding Bonds Rate Date Oiriginal Issue  Date Outstanding
Refunding Bonds, Series 2015 2.00-5.00% 2015 33,370,000 2030 $ 20,100,000
Refunding Bonds, Series 2018 2.00-5.00% 2018 24,185,000 2030 15,065,000
Refunding Bonds, Series 2019 5.00% 2019 9,075,000 2030 6,115,000
Refunding Bonds, Series 2020 5.00% 2020 20,765,000 2031 14,245,000
Refunding Bonds, Series 2021 4.00-5.00% 2021 12,170,000 2032 10,370,000
Refunding Bonds, Series 2023 5.00% 2023 19,025,000 2043 18,980,000

Total Refunding Bonds Payable $ 84,875,000
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Issue Amount of Maturity
Certificates of Obligation Rate Date Original Issue Date Outstanding
Series 2005 (Direct Placement) 4.33% 2005 $ 3,865,000 2030 $ 2,485,000
Series 2014 2.00-5.00% 2014 31,100,000 2034 4,850,000
Series 2015 2.00-4.00% 2015 8,795,000 2035 3,965,000
Series 2016 2.00-4.00% 2016 11,275,000 2036 6,105,000
Series 2017A 2.00-5.00% 2017 20,110,000 2037 14,995,000
Series 2017B 2.00-5.00% 2017 21,590,000 2038 16,740,000
Series 2018A 4.00-5.00% 2018 42,870,000 2038 37,885,000
Series 2018B 5.00% 2018 86,845,000 2039 76,540,000
Series 2019A 3.00-5.00% 2019 23,730,000 2039 20,395,000
Series 2019B 3.00-5.00% 2019 19,915,000 2040 17,335,000
Series 2020A 1.39% 2020 4,350,000 2035 3,270,000
Series 2020B 2.00-5.00% 2020 11,160,000 2040 9,755,000
Series 2020C 3.00-5.00% 2020 13,430,000 2041 12,075,000
Series 2021A 3.00-5.00% 2021 17,390,000 2041 17,250,000
Series 2021B 3.00-5.00% 2021 16,725,000 2041 15,890,000
Series 2021C 3.00-5.00% 2021 23,000,000 2041 20,860,000
Series 2022A 4.00-5.00% 2022 29,645,000 2042 27,770,000
Series 2022B 4.00-5.00% 2022 47,040,000 2042 44,255,000
Series 2022C 4.00-5.00% 2022 45,610,000 2043 44,240,000
Series 2023A 5.00% 2023 39,130,000 2043 39,130,000
Total Certificates of Obligations Payable $ 435,790,000
Sales Tax Revenue Bonds
Series 2019, CIDC 4.00-5.00% 2019 $20,195,000 2039 $ 17,315,000
Direct Placements:
Series 2016, Refunding CIDC, Taxable 2.90% 2016 13,815,000 2030 6,790,000
Series 2018, Refunding CIDC, Taxable 4.32% 2018 23,225,000 2033 17,915,000
Series 2020, Refunding CIDC, Taxable 1.31% 2020 16,645,000 2032 11,035,000
Total Sales Tax Revenue Bonds Payable $ 53,055,000
Hotel Revenue Bonds
Series 2021A, First-Lien 2.50-4.00% 2021 28,715,000 2050 $ 28,715,000
Series 2021B, Second-Lien 3.50-5.00% 2021 27,160,000 2050 27,160,000
Series 2021C, Third-Lien 4.00-5.00% 2021 21,215,000 2050 21,215,000
Total Hotel Revenue Bonds $ 77,090,000
Waterworks and Sewer System
Bonds, Series 2014 2.00-5.00% 2014 17,130,000 2034 11,055,000
Bonds, Series 2015 2.00-5.00% 2015 14,400,000 2035 9,920,000
Total Revenue Bonds Payable $ 20,975,000

In prior years, the City defeased certain outstanding general obligation capital improvement bonds by
placing the proceeds of new bonds in an irrevocable trust to provide for all future debt service payments
on the old bonds. Accordingly, the trust accounts and the liability for the defeased bonds are not included
As of September 30, 2024, neither the City nor the CIDC had

in the City’s financial statements.
outstanding defeased obligations.
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Arbitrage Rebate:

In accordance with the provisions of Section 148 of the Internal Revenue Code of 1986, as amended,
bonds must satisfy certain arbitrage rebate requirements. Rebate arbitrage is the excess of the amount
earned on investments purchased with bond proceeds over the amount that such investments would
have earned had such investments been invested at a rate equal to the yield on the bond issue.
Rebatable arbitrage must be paid to the U.S. Treasury at the end of each five-year anniversary of the
bond issue and upon final redemption of all outstanding bonds of the issue. The City has arbitrage

liability as of September 30, 2024 in the amount of $2,992,862.

2. Debt Service Requirements

Debt service requirements on long-term debt at September 30, 2024, are as follows:

Governmental Activities

Fiscal Bonded Debt Direct Placements
Year Principal Interest Principal Interest Total
2025 $ 13,340,000 $ 11,884,773 $ 4,280,000 $ 1,214,872 30,719,645
2026 13,985,000 11,258,030 4,400,000 1,099,580 30,742,610
2027 14,825,000 10,648,566 4,520,000 974,319 30,967,885
2028 15,590,000 10,001,160 4,640,000 857,123 31,088,283
2029 16,440,000 9,312,308 4,770,000 732,884 31,255,192
2030 17,040,000 8,590,328 4,930,000 566,626 31,126,954
2031 17,330,000 7,808,846 3,715,000 407,713 29,261,559
2032 18,185,000 6,973,237 3,845,000 274,014 29,277,251
2033 19,035,000 6,128,204 3,125,000 135,500 28,423,704
2034 19,885,000 5,255,426 - - 25,140,426
2035 19,210,000 4,406,278 - - 23,616,278
2036 19,160,000 3,588,987 - - 22,748,987
2037 19,205,000 2,784,388 - - 21,989,388
2038 17,710,000 2,024,263 - - 19,734,263
2039 13,810,000 1,409,788 - - 15,219,788
2040 10,540,000 932,894 - - 11,472,894
2041 10,145,000 541,781 - - 10,686,781
2042 7,320,000 143,406 - - 7,463,406
2043 610,000 15,250 - - 625,250
$ 283,365,000 $103,707,913 $38,225,000 $ 6,262,631 $431,560,544
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Business-type Activities - Bonded Debt

Fiscal Year Principal Interest Total
2025 $ 13,270,000 $ 16,238,286 29,508,286
2026 16,060,000 15,114,630 31,174,630
2027 16,605,000 14,355,319 30,960,319
2028 17,435,000 13,563,331 30,998,331
2029 18,620,000 12,720,594 31,340,594
2030 19,845,000 11,818,947 31,663,947
2031 20,870,000 10,855,263 31,725,263
2032 19,045,000 9,913,875 28,958,875
2033 19,545,000 9,017,025 28,562,025
2034 19,375,000 8,106,375 27,481,375
2035 19,825,000 7,181,150 27,006,150
2036 18,100,000 6,292,525 24,392,525
2037 17,850,000 5,458,075 23,308,075
2038 18,590,000 4,631,900 23,221,900
2039 17,590,000 3,823,813 21,413,813
2040 11,225,000 3,188,075 14,413,075
2041 10,195,000 2,719,450 12,914,450
2042 9,695,000 2,278,425 11,973,425
2043 9,440,000 1,841,500 11,281,500
2044 6,230,000 1,473,875 7,703,875
2045 3,860,000 1,246,900 5,106,900
2046 4,020,000 1,076,375 5,096,375
2047 4,210,000 898,375 5,108,375
2048 4,380,000 712,700 5,092,700
2049 4,575,000 519,225 5,094,225
2050 4,765,000 317,550 5,082,550
2051 4,975,000 107,350 5,082,350

$ 350,195,000 $ 165,470,908 $ 515,665,908

Leases

The primary objective of GASB Statement No. 87, Leases is to enhance the relevance and consistency of
information about governments' leasing activities. This statement establishes a single model for lease
accounting based on the principle that leases are financings of the right-to-use an underlying asset.

Under this Statement, a lessee is required to recognize a lease liability and an intangible right-to-use lease

asset. Right-to-use assets are included in Note V with Capital Assets and lease liabilities are included in Note
VI with Long-Term Obligations. A lessee is also required to report amounts due within the next five years.
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Governmental Activities — Lessee:

Lease Estimated Value of Net Net
Start Useful Right-to-use  Value at Current Year  Value at
Lease Description Date Life Asset 10/1/2023  Additions  Amortization 9/30/2024
Building Crighton Theatre 1/1/2022 360 $ 250,000 $206,250 $ - $ (25,0000 $181,250
Total Buildings 250,000 206,250 - (25,000) 181,250
Pitney Bowes - Send Pro P 10/1/2021 40 21,940 11,961 - (4,990) 6,971
Konica Copier - Engineering 10/1/2021 36 21,472 10,927 - (5,273) 5,654
Konica Copier - CDBG 11/21/2023 37 649 - 649 (112) 537
Canon Copier - CVB 3/27/2024 48 13,625 - 13,625 (1,393) 12,232
Canon Copier - Fire Dept 10/1/2021 44 14,081 8,046 - (3,017) 5,029
Canon Copier - Parks Dept 10/1/2021 35 9,323 4,562 - (2,380) 2,182
Canon Copier - Parks Operations 10/1/2023 39 4,813 - 4,813 (1,133) 3,680
Canon Copier - OJCC 10/1/2023 39 22,629 - 22,629 (5,325) 17,304
Canon Copier - Street Dept 10/1/2021 36 6,861 3,433 - (1,714) 1,719
Canon Copier - PD Range 10/1/2021 41 9,324 5,139 - (2,093) 3,046
Canon Copier - Senior Ctr 10/1/2021 26 8,664 3,206 - (2,729) 477
First Citizens DEX - 8 Copiers PD 10/11/2023 51 77,676 - 77,676 (14,384) 63,292
Canon Copier - Transportation 10/1/2021 25 9,828 3,453 - (3,187) 266
Canon Copier - Finance 10/1/2021 24 28,527 9,787 - (9,370) 417
Canon Copier - HR 10/1/2021 48 18,360 11,016 - (3,672) 7,344
CTWP Copier - Municipal Court 10/1/2021 29 20,466 8,427 - (6,180) 2,247
Canon Copier - Fire Station 5 1/26/2022 48 9,120 6,055 - (1,824) 4,231
Documation Copier - Admin 8/1/2022 48 59,364 46,642 - (12,416) 34,226
Canon Copier - Aquatic Ctr 12/1/2021 48 14,820 9,386 - (2,964) 6,422
Canon Copier - Recreation Ctr 1/1/2023 48 27,411 23,299 - (5,482) 17,817
Canon Copier - Westside Rec Ctr 10/1/2022 51 11,325 9,060 - (2,265) 6,795
Total Machinery & Equipment 410,278 174,399 119,392 (91,903) 201,888
Total Right-to-use Assets - Leases $ 660,278 $380,649 $119,392 $ (116,903) $383,138
Lease Monthly Lease Lease Due
Term Interest Payment Liability Liability within
Lease Description (months)  Rate Amount 10/1/2023  Additions Payments 9/30/2024 1 Year
Pitney Bowes - Send Pro P 40 4306% $ 471 $ 12,058 $ - $ (5,216) $ 6,842 $5,652
Konica Copier - Engineering 36 3.516% 480 11,109 - (5,457) 5,652 5,280
Konica Copier - CDBG 37 4.306% 12 - 649 (111) 538 144
Canon Copier - CVB 48 4.306% 252 - 13,625 (1,486) 12,139 3,024
Canon Copier - Fire Dept 44 4.306% 277 8,399 - (3,023) 5,376 3,324
Canon Copier - Parks Dept 35 3.516% 212 4,708 - (2,417) 2,291 2,544
Canon Copier - Parks Operations 39 4.306% 103 - 4,813 (1,068) 3,745 1,236
Canon Copier - OJCC 39 4.306% 485 - 22,629 (5,021) 17,608 5,820
Canon Copier - Street Dept 36 3.516% 153 3,541 - (1,739) 1,802 1,836
Canon Copier - PD Range 41 4.306% 193 5,310 - (2,131) 3,179 2,316
First Citizens DEX - 8 Copiers PL 51 4.306% 1,375 - 77,676 (13,699) 63,977 16,500
Canon Copier - Senior Ctr 26 3.516% 228 3,192 - (2,736) 456 456
Canon Copier - Transportation 25 3.516% 273 3,549 - (3,276) 273 273
Canon Copier - Finance 24 3.516% 771 10,023 - (9,252) 771 771
Canon Copier - HR 48 3.516% 306 11,016 - (3,672) 7,344 3,672
CTWP Copier - Municipal Court 29 4.306% 487 8,533 - (6,250) 2,283 1,612
Canon Copier - Fire Station 5 48 3.516% 152 6,080 - (1,824) 4,256 1,824
Documation Copier - Admin 48 4.306% 941 46,788 - (11,386) 35,402 11,386
Canon - Recreation Ctr 48 3.516% 457 9,880 - (3,120) 6,760 2,602
Canon Copier - Aquatic Ctr 48 3.516% 260 23,299 - (5,482) 17,817 3,120
Canon - Westside Rec 51 3.516% 192 9,214 - (2,304) 6,910 2,304
Total Lease Liability $176,699 $119,392  $(90,670) $205,421 $75,696

60



CITY OF CONROE, TEXAS

NOTES TO THE FINANCIAL STATEMENTS

SEPTEMBER 30, 2024

Governmental Lessee Activities - Lease Payments

Fiscal Year Principal Interest Total
2025 $ 75,696 $ 4,423 $ 80,119
2026 57,445 2,824 60,269
2027 44,815 1,711 46,526
2028 22,111 689 22,800
2029 5,354 43 5,397
$ 205,421 $ 9,690 $ 215,111
Business-Type Activities — Lessee:
Lease Estimated Value of Net Net
Start Useful Right-to-use  Value at Current Year Value at
Lease Description Date Life Asset 10/1/2023 Additions Amortization 9/30/2024
Canon Copier - Water Dept 10/1/2021 31 $ 6,189 $ 2,745 § $ (1,722) $ 1,023
Canon Copier - SW WWTP 4/10/2023 55 12,401 11,223 (2,401) 8,822
Canon Copier - CC WWTP 6/1/2022 48 12,006 8,805 (2,054) 6,751
Canon Copier - Pump & Motor 1/2/2022 48 10,264 6,675 (2,480) 4,195
Total Machinery & Equipment $ 40,860 $29,448 $ $ (8,657) $20,791
Monthly Lease Lease Due
Term Interest  Payment Liability Liability within
Lease Description (months) Rate Amount 10/1/2023  Additions Payments 9/30/2024 1 Year
Canon Copier - Water Dept 31 3516% $ 153 $ 2,824 $ - $(1,765) $ 1,059 $1,059
Canon Copier - SW WWTP 55 3.516% 210 11,560 - (2,442) 9,118 2,518
Canon Copier - CC WWTP 48 3.516% 204 8,954 - (2,087) 6,867 2,445
Canon Copier - Pump & Motor 48 3.516% 174 6,785 - (2,522) 4,263 2,088
Total Lease Liability $ 30,123 §$ - $(8,816) $21,307 $ 8,110
Business-type Activities - Lease
Fiscal Year Principal Interest Total
2025 $ 8110 $ 12 8,122
2026 7,052 - 7,052
2027 4,673 - 4,673
2028 1,472 - 1,472
$21307 $ 12 § 21,319

A lessor is required to recognize a lease receivable and a deferred inflow of resources.

Governmental Activities — Lessor:

Lease Lease Useful Life
Start Term of Right-to Payment Payment Extension
Lease Description Date (Months) use Asset Frequency Amount Options
MC Veterans Commission Ground Lease 6/29/2022 180 0 Annual $ 100
CIDC Skyway Towers Ground Lease 6/27/2022 46 0 Monthly 609
T-Mobile Rooftop Wireless Communications 10/1/2021 48 373 Annual 34,585
AT&T Rooftop Tower - PW Service Center 10/1/2021 187 369 Monthly 6,647
Verizon Rooftop Tower Facility 10/1/2021 77 373 Monthly 2,585
Total Right-to-use Govt Buildings
Centerpoint Tower - PW Service Center 10/1/2021 60 180 Monthly 6,189 3/60 mths
AT&T Magnolia Communication Tower 10/1/2021 240 240 Monthly 5,608
Verizon Magnolia Communication Tower 10/1/2021 174 240 Monthly 3,800
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Balance at Balance at

Lease Description 10/1/2023 Additions Reductions  9/30/2024

MC Veterans Commission Ground Lease $ 1,400 $ - 9% (100) $ 1,300
CIDC Skyway Towers Ground Lease 18,000 15,381 (22,235) 11,146
Total Land 19,400 15,381 (22,335) 12,446
T-Mobile Rooftop Wireless Communications 68,655 - (33,209) 35,446
AT&T Rooftop Tower - PW Service Center 938,412 29,023 (50,626) 916,809
Verizon Rooftop Tower Facility 123,893 14,567 (28,871) 109,589
Total Buildings 1,130,960 43,590 (112,706) 1,061,844
Centerpoint Tower - PW Service Center 13,760 135,187 (73,373) 75,574
AT&T Magnolia Communication Tower 1,268,919 8,467 (66,726) 1,210,660
Verizon Magnolia Communication Tower 669,346 - (44,940) 624,406
Total Infrastructure 1,952,025 143,654 (185,039) 1,910,640

Total Governmental Lessor Activities

$3,102,385  $202,625 $

(320,080) $2,

984,930

Governmental Lessor Activities - Lease Receivable

Fiscal Year Principal Interest Total
2025 $ 315,115  $ 34,484 % 349,599
2026 209,799 30,777 240,576
2027 214,196 28,131 242,327
2028 201,697 25,385 227,082
2029 193,122 22,946 216,068

2030 - 2034 1,029,103 75,643 1,104,746

2035 - 2039 679,102 10,847 689,949

2040 - 2043 142,796 - 142,796

$ 2,984,930 $ 228,213 $ 3,213,143

Subscription-Based Information Technology Arrangements

The primary objective of GASB Statement No. 96, Subscription-Based Information Technology Arrangements
is to enhance the relevance and consistency of information about governments' subscription activities. This
statement establishes a single model for subscription accounting based on the principle that subscriptions are
financings of the right-to-use an underlying asset. Under this statement, an organization is required to

recognize a subscription liability and an intangible right-to-use subscription asset.

Governmental Activities:

Subscription Asset

Axon Software

Clearview Al Software

FreelT Ransomware Prevention
Comodo Endpoint Projection

ArcGIS

Microsoft Software VAR

Enterprise Asset Management
PaymentWorks Vendor Management
UKG Workforce Software

Total Governmental Activities

Start Useful Subscription Accumulated Subscription
Date Life Asset Amortization Asset
6/1/2023 62 $3,221,356 $ (780,935) $2,440,421
5/29/2024 36 24,157 (2,729) 21,428
11/22/2023 36 79,153 (22,646) 56,507
10/1/2022 24 18,072 (12,093) 5,979
10/1/2022 22 105,476 (74,821) 30,655
11/1/2022 26 452,036 (288,801) 163,235
5/30/2023 32 263,229 (117,234) 145,995
10/20/2023 60 234,237 (44,375) 189,862
12/14/2023 60 225,296 (35,922) 189,374

$4,623,012 $(1,379,556) $3,243,456
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Initial Due

Term Interest  Payment Liability Liability within
Subscription Liability (months)  Rate Amount 10/1/2023 Additions Payments 9/30/2024 1 Year
Axon Software 62 2.310% $ 182,000 $3,048,740 $ - $ (610,066) $2,438,674 $ 574,589
Clearview Al Software 36 4.306% 24,157 - 24,157 (24,157) -
FreelT Ransomware Prevention 36 4.306% 26,480 - 79,153 (25,761) 53,392 30,305
Comodo Endpoint Protection 24 3.238% 9,474 9,177 - (9,177) -
ArcGIS 22 3.238% 55,000 53,275 - (53,275) -
Microsoft Software VAR 26 3.238% 155,505 296,531 - (145,903) 150,628 150,628
Enterprise Asset Management 32 2.363% 87,001 176,229 - (85,648) 90,581 90,581
PaymentWorks Vendor Management 60 4.306% 62,720 - 234,237 (61,179) 173,058 48,020
UKG Workforce Software 60 4.306% 118,678 - 225,296 (118,351) 106,945 28,417
Total Governmental Activities $3,583,952 $ 562,843 $(1,133,517) $3,013,278 $ 922,540

Governmental Activities

Fiscal Year Principal Interest Total
2025 $ 922540 $ 77,707 $ 1,000,247
2026 695,941 53,107 749,048
2027 688,280 35,166 723,446
2028 706,517 17,834 724,351

$ 3,013,278 $ 183,814 $ 3,197,092

Business-type Activities:

Estimated Value of Net Value of
Start Useful Subscription Accumulated Subscription
Subscription Asset Date Life Asset Amortization Asset
Enterprise Asset Management 5/30/2023 32 $ 58921 $ (26,241) $ 32,680
Total Business-type Activities $ 58921 $ (26,241) $ 32,680
Due
Term Interest Payment Liability Liability within
Subscription Liability (months) Rate Amount 10/1/2023 Additions Payments 9/30/2025 1 Year
Enterprise Asset Management 32 2363% $ 19,474 $ 39,447 $ - $(19,172) $20,275 $20,275
Total Business-type Activities $ 39,447 $ - $(19,172) $20,275 $20,275

Business-type Activities

Fiscal Year Principal Interest Total
2025 $ 20275 $ 479 $ 20,754

Risk Management

1.

Health Care Coverage

City employees are provided traditional health care insurance that covers hospitalization and major
medical expenses within specified limits. The plan is self-funded by the City and administered by a third-
party administrator. The City pays the administrator a monthly fixed fee for various claim administration
services on a per enrolled employee basis.

The City pays all claims. The third-party administrator submits monthly check registers for all processed
claims. The City issues payment to the plan administrator who in turn issues individual claim checks. The
City carries stop-loss insurance against catastrophic losses. There were no significant reductions in
insurance coverage from the prior year. Settlements have not exceeded coverages for each of the past
three years. The estimate of the claims liability includes amounts for incremental claim adjustment
expenses related to specific claims and other claim adjustment expense regardless of whether allocated
to specific claims.
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The premiums for these policies are billed monthly by the third-party administrator on a per enrolled
employee basis. The claims liability reported in the fund at September 30, 2024, was estimated by third
party administrators. It is based on the requirements of Governmental Accounting Standards Board
Statement No. 10 which requires that a liability for unpaid claims costs, including estimates of costs
relating to incurred but not reported claims, be reported. Costs relating to the plan are recorded in the
Self-Funded Insurance Fund, which is an internal service fund.

Changes in the health claims for the two fiscal years ended September 30, 2024 and 2023 are as follows:

2024 2023
Health Claim Liability, Beginning of the Year $2,870,631 $ 704,849
Current-year Claims and Changes in Estimates 7,395,707 11,253,555
Claim Payments (8,782,090) (9,087,773)
Health Claim Liability, End of the Year $1,484,248 $2,870,631

2. Workers’ Compensation and Property and Liability Insurance

The City is exposed to various risks of loss related to torts, theft, damage or destruction of assets, errors
and omissions, injuries to employees, and natural disasters. During fiscal year 2024, the City purchased
workers compensation and property and liability insurance at a cost that is considered to be economically
justifiable by joining together with other governmental entities in the State as a member of the Texas
Municipal League Intergovernmental Risk Pool (“TML”). TML is a self-funded pool operating as a
common risk management and insurance program. The City pays an annual premium to TML for its
insurance coverages. The agreement for the formation of TML provides that TML will be self-sustaining
through member premiums and will reinsure through commercial companies for claims in excess of
acceptable risk levels; however, each category of coverage has its own level of reinsurance. There were
no significant reductions in insurance coverages in the past fiscal year and settled claims resulting from
these risks have not exceeded coverage in any of the past three fiscal years.

X. Other Post-Employment Benefits

1. Plan Description

The City of Conroe Other Post-Employment Benefit Trust is a single employer trust established in 2009
to provide medical, vision, and dental insurance coverage for qualified retirees in accordance with its
personnel policy through a defined benefit plan. The first irrevocable trust was established in 2009
and was held by ICMA-RC who was also the administrator of the plan. The City discontinued
funding its annual contribution to this plan, and the balance of funds was fully liquidated. The City
established a new irrevocable trust in 2012, and the trust is held by Public Agency Retirement
Services (PARS), who is also the administrator of the plan. Assets held by the trust are valued at fair
value. The trust is reported as a fiduciary fund in the City’s financial statements and does not issue
separate financial statements.

2. Benefits Provided
Under certain conditions, employees retiring from the City of Conroe are eligible for continuation of
medical, dental, and vision insurance benefits. Effective October 1, 2009, continuation of these
benefits is dependent upon the following:
a. Eligibility
(1) Years of service and age at retirement must equal 80 (Rule of 80).

« Years of service will be cumulative.
(2) Must have been employed by the City immediately prior to retirement.
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(3) Must have been enrolled in the insurance program(s) three (3) years prior to retirement.
. Dependents must have been enrolled one (1) year prior to the employee's retirement.

(4) Must be receiving a pension either from Texas Municipal Retirement System (TMRS) or Conroe
Fire Fighters’ Relief and Retirement Fund (CFFR&RF).

b. Termination of Coverage

(1) If other insurance coverage is available, (i.e., another employer, Medicare, Medicaid, etc.), the
retiree will not be covered under the City's insurance plan(s).
(2) Retirees are entitled to a one-time, opt-in to re-enroll in the insurance plan(s).

c. Premiums

(1) A minimum of fifty (50) percent of the actuarially determined contribution (ADC) cost will be paid
by the City in the OPEB trust.

(2) Payment of any remaining ADC will be determined on an annual basis by City Council.

(3) The retiree is responsible for payment of premiums for any dependent covered under the plan(s).

d. Miscellaneous

City Council members are not eligible for continuation of insurance benefits upon completion of their
term(s) of service.

e. Exception

(1) Retirement under the eligibility provisions effective through December 31, 2011.
. Any employee meeting retirement eligibility under the prior retiree insurance eligibility
requirements may retire under those provisions through December 31, 2011.
. Employees completing twenty-five (25) years of service by December 31, 2011, will be
grandfathered under the policy in place at that time.
(2) Receipt of pension requirement for firefighters.
. The requirement that an employee must be receiving a pension is waived for firefighters
through December 31, 2011.
(3) Exchange of sick leave.
« Through the two-year window, employees may use up to 720 hours of their sick balance in
exchange for eligibility to reach 25 years. This exception expired December 31, 2011.

f. Death-in-Service Retirement Benefits
Surviving spouses of active employees are allowed COBRA coverage only.
g. Benefits for Spouses of Retired Employees

Retiree may purchase retiree health care coverage for eligible spouses and dependents. The City's
subsidy does not apply to the dependent premiums. Surviving spouses and dependents of deceased
retired members may continue retiree health coverage through COBRA. Spouse or other dependents
will no longer be eligible to continue when the retiree reaches age 65. COBRA will be sent to
dependents at that time.

h. Non-Medicare and Medicare-Eligible Provisions

(1) Employees retiring after December 31, 2011, cannot remain on the plan once they become
eligible for Medicare. Participants who were retired as of December 31, 2011, may remain on the
plan after becoming eligible for Medicare, but would be required to pay the full premiums.
However, the City will pay the entire retiree premium for one post 65 retiree who is covered under
special agreements.
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(2) As of the valuation date, December 31, 2020, there were 9 grandfathered retirees who have their

Medicare Part B premiums paid for by the City. No other current or future retirees will have their
Part B premiums reimbursed by the City. The Part B premiums were $148.50 per month in 2021.

i. Dental and Vision Coverage
Effective October 1, 2014, all retirees are required to pay the full dental and vision premiums. Those
who have reached Medicare eligibility may continue their dental and vision coverage at their own
expense. The may also cover eligible family members at their expense.

j.  Life Insurance Coverage
The City provides a $7,500 life insurance benefit for retirees. The life insurance benefit extends past
age 65. As of December 31, 2023, there were two retirees who accrued a life insurance benefit of
$12,500.

k. Monthly Unsubsidized Retiree Premiums Effective October 1, 2021:

Benefit Retiree Only Spouse
Medical - OAP  § 668 $ 367

Medical - HDHP 583 144
Medical - Kelsey 550 104
Dental 36 22
Vision 4 13

The premiums shown above do not include the City subsidies for which retirees may be eligible.

As with all benefits, the benefits provided above are subject to change, amendment, addition or
cancellation at any time by City Council, and this document does not provide a guarantee or promise
of benefits in the future. As of June 25, 2012, it is the opinion of the City Administrator and City
Attorney that those who actually retire, and are eligible for retirement benefits from TMRS, can be
covered under the City’s insurance plan at their expense if they do not meet the “rule of 80”. In order
to be covered, they must be already covered before they retire, and they must let the City know no
later than their retirement date (last day as an employee) that they wish to continue the same
coverage. They may drop individuals from coverage, but they may not add anyone who was not
previously covered.

At the measurement date, there was total plan membership of 823, which consisted of 171 retirees and
beneficiaries and 652 active members.

3. Contributions

For the year ended September 30, 2024, the City funded 100% of the normal cost and the pay-go
amount totaling $2,239,842 in an irrevocable trust, and reported it in a fiduciary fund in the financial
statements. Withdrawals in the amount of $469,022 were made from the irrevocable trust to reimburse
the City for pre-65 and post-65 retirees' claims and administrative fees paid by the Self-Funded
Insurance Fund. Administrative fees are those fees related to services that retirees utilize, including,
stop-loss premiums and 3" party administrator charges.

4. OPEB Liability
Actuarial Assumptions: Actuarial valuations involve the use of estimates and assumption about the

probability of events far into the future, including, but not limited to, assumptions about length of
employee service, mortality rates, and future costs of health care. The valuation will be updated every
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two years and actual results compared to past expectations. As a result of these comparisons, new
estimates and assumptions will be made about future results of the plan. Valuations are made based on
the benefits in place at the time of the valuation. Actuarial techniques include smoothing mechanisms
which take a long-term approach in the valuation of assets and liabilities of the plan and are designed to
reduce short-term volatility in the measurement of these assets and liabilities. The total OPEB liability in
the December 31, 2023, actuarial valuation was determined using the following actuarial assumptions:

Actuarial Cost Method Entry Age Normal

Discount Rate* 6.25% as of December 31, 2023
Inflation 2.50%

Salary Increases 3.60% to 11.85%, including inflation

Demographic Assumptions Based on the experience study covering the four-year period
ending December 31, 2022 as conducted for the Texas Municipal
Retirement System (TMRS) and the assumptions used in Conroe
Fire Fighters' Relief & Retirement Fund actuarial valuation report
as of December 31, 2021 (Firefighters). For the OPEB valuation,
the standard retirement rates for firefighters were adjusted to
reflect the impact of the City's retiree medical plan design.

Mortality TMRS: For healthy retirees, the gender-distinct 2019 Municipal
Retirees of Texas mortality tables are used. Male rates are
multiplied by 103% and female rates are multiplied by 105%. The
rates are projected on a fully generational basis using the ultimate
mortality improvement rates in the MP tables published through
2021 to account for future mortality improvements.

CFFR&RF: For healthy retirees, the gender-distinct PubS-2010
Healthy Annuitant mortality tables are used. The rates are
projected on a fully generational basis with Scale MP-2021.

Participation Rates For employees retiring at age 50 or older, it was assumed the
95% of those who are eligible for the rule of 80 and 15% of those
who are not eligible for the rule of 80 would choose to receive
coverage through the City. No employees retiring before the age
of 50 were assumed to elect coverage through the City.

Healthcare Cost Trend Rates Initial rates of 7.00% declining to ultimate rates of 4.25% after 15
years.

Notes: The demographic and salary assumptions were updated to reflect
the 2023 TMRS Experience Study.

Fixed income municipal bonds with 20 years to maturity that include only federally tax-exempt municipal
bonds as reported in the Fidelity “20-Year Municipal GO AA Index” as of December 31, 2023 are
incorporated into the discount rate at 3.77%.

The goal of the Plan’s investment program is to generate adequate long-term returns that, when
combined with contributions, will result in sufficient assets to pay the present and future obligations of the
Plan. The following objectives are intended to assist in achieving this goal:

e The Plan should earn, on a long-term average basis, a rate of return equal to or in excess of the
target rate of return of 6.25%.

e The Plan should seek to earn a return in excess of its policy benchmark over the long-term.

e The Plan’s assets will be managed on a total return basis which takes into consideration both
investment income and capital appreciation. While the Plan Sponsor recognizes the importance of
preservation of capital, it also adheres to the principle that varying degrees of investment risk are
generally rewarded with compensating returns. To achieve these objectives, the Plan Sponsor
allocates its assets (asset allocation) with a strategic, long-term perspective of the capital markets.
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Target
Asset Class Allocation
Cash 0-20%
Fixed Income 30%-50%
Equity 50%-70%

Discount Rate and Healthcare Cost Trend Rate: The discount rate used to measure the Total OPEB
Liability was 6.25%. The asset portfolio of the OPEB trust can support a 6.25% long term rate of return.
The total OPEB liability is based on an actuarial valuation performed as of December 31, 2023, which is
also the measurement date.

Increase (Decrease)
Total OPEB  Plan Fiduciary Net OPEB

Liability Net Position Liability
(a) (b) (@)-()
Balance at 12/31/2022 $29,020,143 $14,148,143 $14,872,000
Changes for the Year:
Service Cost 1,455,483 - 1,455,483
Interest 1,835,630 - 1,835,630
Differences Between Expected
and Actual Experience (457,393) - (457,393)
Changes of Assumptions (903,275) - (903,275)
Contributions - Employer - 2,249,478 (2,249,478)
Net Investment Income - 2,349,802 (2,349,802)
Benefit Payments, Including
Refunds of Employee Contributions (755,620) (755,620) -
Administrative Expense - (76,082) 76,082
Other Changes - - -
Net Changes 1,174,825 3,767,578 (2,592,753)
Balances at 12/31/2023 $30,194,968 $17,915,721  $12,279,247

Sensitivity of the net OPEB liability to changes in the healthcare cost trend rate: The following
presents the net OPEB liability of the City, calculated using the healthcare cost trend rate of 7.0% as well
as what the City’s net OPEB liability would be if it were calculated using a rate that is 1-percentage-point
lower (6.0%) or 1-percentage-point higher (8.0%) than the current rate:

Current Healthcare Cost
1% Decrease Trend Rate Assumption 1% Increase
City's Net OPEB Liability $ 8,559,328 $ 12,279,247 3 16,722,639

Sensitivity of the net OPEB liability to changes in the discount rate: The following presents the net
OPEB liability of the City, calculated using the discount rate of 6.25% as well as what the City’s net OPEB
liability would be if it were calculated using a rate that is 1-percentage-point lower (5.25%) or 1-
percentage-point higher (7.25%) than the current rate:
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Current Single Discount

1% Decrease Rate Assumption 1% Increase
5.25% 6.25% 7.25%
City's Net OPEB Liability $ 15,439,613 $ 12,279,247  $ 9,460,124

5. OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to
OPEB

For the year ended September 30, 2024, the City recognized OPEB expense of $1,766,921. Also, the

City reported deferred outflows of resources and deferred inflows of resources related to OPEB from
the following sources:

Deferred Outflows Deferred Inflows

of Resources of Resources
Difference between expected and
actual experience $ 28,485 $ 2,790,316
Change in actuarial assumption 1,770,584 1,586,021
Difference between expected and
actual investment earnings 467,360 -
Contributions subsequent to the
measurement date 2,214,066 -
Totals $ 4,480,495 $ 4,376,337

$2,214,066 reported as deferred outflows of resources related to OPEB resulting from contributions
subsequent to the measurement date will be recognized as a reduction of the net OPEB liability for the
year ending September 30, 2025. Other amounts reported as deferred outflows and inflows of resources
related to OPEB will be recognized in OPEB expense as follows:

Fiscal Year Ending
September 30:

2025 $ (501,682)
2026 (346,090)
2027 (160,076)
2028 (606,761)
2029 (157,477)
Thereafter (337,822)
Total $ (2,109,908)

XI. Pension Plans
1. Plan Descriptions
Texas Municipal Retirement System (TMRS): The City participates as one of 934 plans in the
nontraditional, joint contributory, hybrid defined benefit pension plan administered by the Texas Municipal

Retirement System (TMRS). TMRS is an agency created by the State of Texas and administered in
accordance with the TMRS Act, Subtitle G, Title 8, Texas Government Code (the TMRS Act) as an agent
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multiple-employer retirement system for municipal employees in the State of Texas. The TMRS Act
places the general administration and management of the System with a six-member Board of Trustees.
Although the Governor, with the advice and consent of the Senate, appoints the Board, TMRS is not
fiscally dependent on the State of Texas. TMRS’s defined benefit pension plan is a tax-qualified plan
under Section 401(a) of the Internal Revenue Code. TMRS issues a publicly available annual
comprehensive financial report (“ACFR”) that can be obtained at www.tmrs.com.

Except for civil service fire fighters, all eligible employees of the City are required to participate in TMRS.

Conroe Fire Fighters’ Relief and Retirement Fund (CFFR&RF): The City participates in funding a
contributory, defined benefit retirement plan for civil service fire fighters, Conroe Fire Fighters’ Relief and
Retirement Fund. The Fund was established in accordance with the provisions of H.B. 258 passed by the
Texas State Legislature in 1937, with the purpose of providing pension benefits to volunteer, part-time
and full-time fire fighters. The Fund is administered in accordance with State laws by the members of the
Fund's Pension Board of Trustees. The fund is a governmental plan under section 414(d) of the Internal
Revenue Code of 1986, as amended, and is established and maintained by the City for its employees as
a single-employer defined benefit pension plan covering paid firefighters of the City for the purpose of
providing retirement, death, disability, and withdrawal benefits. The fiscal year of the pension fund ends
December 31. The most recently available financial statements of the pension fund are for the year
ended December 31, 2023.

While contribution requirements are not actuarially determined, state law requires that a qualified actuary
approve each plan adopted. The actuary of the plan has certified that the contribution commitment by the
participants and the City provides an adequate financing arrangement.

2. Benefits Provided

TMRS: TMRS provides retirement, disability, and death benefits. Benefit provisions are adopted by the
governing body of the City, within the options available in the state statutes governing TMRS.

At retirement, the benefit is calculated as if the sum of the employee’s contributions, with interest, and the
City-financed monetary credits with interest are used to purchase an annuity. Members may choose to
receive their retirement benefits in one of seven payment options. Members may also choose to receive
a portion of their benefit as a Partial Lump Sum Distribution in an amount equal to 12, 24, or 36 monthly
payments, which cannot exceed 75% of the member’s deposits and interest.

The plan provisions are adopted by the governing body of the City, within the options available in the
state statutes governing TMRS. Plan provisions for the City were as follows:

Plan Year Plan Year
2023 2022
Employee Deposit Rate 7% 7%
Retirement Eligibility 5 Yrs/Age 60, 20 Yrs/Any Age 5 Yrs/Age 60, 20 Yrs/Any Age
Matching Ratio (City to Employee) 2to 1 2to 1
Years Required for Vesting 5 5
Service Retirement Eligibility 60/5, 0/20 60/5, 0/20
(expressed as age/years of service)

Updated Service Credit 100% Repeating, Transfers 100% Repeating, Transfers
Annuity Increase (to retirees) 70% of CPI Repeating 70% of CPI Repeating

CFFR&RF: The Fund provides service retirement, death, disability, and withdrawal benefits for paid fire
fighters. These benefits fully vest after the firefighter attains age 50 with at least 20 years of credited
service. Firefighters who qualify for a retirement benefit will receive a monthly retirement benefit as long
as the firefighter remains alive in an amount equal to the sum of (1) 67.50% of the “Highest 60-month
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Average Salary” plus (2) an additional service benefit of $69 per month for each year of service in excess
of 20 years of service (for years of service earned after December 31, 2010, this benefit is $110 per
month). A firefighter with both paid and volunteer service is eligible for retirement, disability, or death
benefits under the same conditions of a paid firefighter, as long as the service requirement is fulfilled with
a combination of paid and volunteer service, where the volunteer service was earned prior to September
1, 2000, according to the Fund provisions. If a firefighter has completed at least 10 years of service prior
to December 31, 2010, but has not attained the age of 50 years, the firefighter will receive a benefit
ranging from 50% to 100% of the normal retirement benefit as described above. All other firefighters will
be eligible upon the completion of 20 years of service.

Effective January 1, 2011, a paid firefighter can elect a FORWARD Deferred Retirement Option Plan
(DROP) benefit calculation date no earlier than a date which is the first day of the month following the
date of attainment of age 50 and completion of 20 years of service.

The amount of the FORWARD DROP benefit equals a service retirement annuity calculated as of the
date the firefighter enters DROP plus a DROP lump sum. The DROP lump sum equals the accumulated
annuity payments and firefighter contributions from the DROP entry date until the earlier of termination or
seven years.

The Fund provides for an optional form of payment if elected by the retiring firefighter. The firefighter may
elect a 100% joint and survivor service retirement benefit at a lower benefit amount for the eligible
spouses at the time of retirement, according to the Benefit Reduction Factors table in the Fund.

The benefit provisions of this Fund are authorized by the Texas Local Fire Fighters’ Retirement Act
(TLFFRA). TLFFRA provides the authority and procedure to amend benefit provisions.

Plan provisions for the Fund were as follows:

Plan Year Plan Year

2023 2022
Employee Deposit Rate 15.50% 15.50%
Matching Ratio (City to Employee) 16% 16%
Years Required for Vesting 20 20
Service Retirement Eligibility 50/20 50/20

(expressed as age/years of service)
Annuity Increase (to retirees) Not automatic; may provide Not automatic; may provide
ad hoc increases ad hoc increases

At the respective valuation and measurement dates, the following employees were covered by the benefit

terms:
TMRS CFFR&RF
Inactive Employees or Beneficiaries Currently Receiving Benefits 230 44
Inactive Employees Entitled to But Not Yet Receiving Benefits 235 7
Active Employees 541 150
Totals 1006 201

3. Contributions

TMRS: The contribution rate for an employee in a TMRS city is either 5%, 6%, or 7% of the employee’s
gross earnings, while a City’s matching percentage is either 100%, 150%, or 200%. Both are adopted by
the governing body of the City. Under the state law governing TMRS, the contribution rate for each City
is determined annually by an actuary using the Entry Age Normal (EAN) actuarial cost method. The
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actuarially determined rate is the estimated amount necessary to finance the cost of benefits earned by
employees during the year, with an additional amount to finance any unfunded accrued liability.

Employees for the City of Conroe, Texas, were required to contribute 7% of their annual gross earnings
during the fiscal year. The contribution rates for the City were 16.26% and 16.95% in calendar years
2023 and 2024, respectively. The City’s contributions to TMRS for the year ended September 30, 2024,
were $7,497,106, and were equal to the required contributions.

CFFR&RF: Contributions to the Fund are based on the TLFFRA requirements rather than an actuarially
determined rate. TLFFRA provides the authority and procedure to change the amount of contributions
determined as a percentage of pay by each paid firefighter. The funding policy of the Fund requires
contributions from both the City and the firefighters. The City’s contribution rate is currently 16.3% of
member payroll with each active member contributing 15.5% of plan compensation. The City’s
contribution rate is set by and subject to change by ordinance; subject to the minimum rate with TLFFRA.
The City’s contributions to the Fund for the year ended September 30, 2024, were $2,546,571, and were
equal to the required contributions.

While the contribution requirements are not actuarially determined, state law requires that each plan of
benefits adopted by the Fund must be approved by an eligible actuary. The actuary certifies that the
contribution commitment by the firefighters and the City together provide an adequate contribution
arrangement. Using the entry age actuarial cost method, the Fund’s normal cost contribution rate is
determined as a percentage of payroll. The excess of the total contribution rate over the normal cost
contribution rate is used to amortize the Fund’s unfunded actuarial accrued liability (UAAL), and the
number of years needed to amortize the Fund’'s UAAL is determined using a level percentage of payroll
method.

4. Net Pension Liability

For the year ended September 30, 2024, the City recognized $56,391,198 in net pension liability (TMRS
of $31,981,486 and CFFR&RF of $24,409,712).

TMRS: The City’s Net Pension Liability (NPL) was measured as of December 31, 2023, and the Total
Pension Liability (TPL) used to calculate the Net Pension Liability was determined by an actuarial
valuation as of that date.

CFFR&RF: The Total Pension Liability, Net Pension Liability, and the associated sensitivity information
provided was based on the December 31, 2023 actuarial valuation. The Total Pension Liability was
rolled-forward to the fiscal year ended September 30, 2024 (measurement date), using generally
accepted actuarial principles. There have been no significant events or changes in benefit provisions that
required an adjustment to the roll-forward liability.

Actuarial Assumptions:

TMRS: The Total Pension Liability in the December 31, 2023, actuarial valuation was determined using
the following actuarial assumptions:

Inflation 2.50% per year
Salary Increases 3.60% to 11.85 % including inflatic
Investment Rate of Returr 6.75%

Salary increases were based on a service-related table. Mortality rates for active members, retirees, and
beneficiaries were based on a mortality study performed in 2013, with the factors phasing into being
based on a unisex blend of the RP-2000 Combined Healthy Mortality Tables with Blue Collar Adjustment
for males and females with both male and female rates multiplied by 107.5% and projected on a fully
generational basis with scale BB. The current table of APRs is explicitly valued through 2032, and then it
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is assumed the APRs and the valuation mortality assumptions will be consistent over time. For members,
a unisex blend of 70% of the male table and 30% of the female table is used, while 30% of the male table
and 70% of the female table is used for beneficiaries. In addition, a 3.5% and 3% minimum mortality rate
will be applied to reflect the impairment for younger members who become disabled for males and
females, respectively. The rates are projected on a fully generational basis by Scale UMP to account for
future mortality improvements subject to the floor.

The actuarial assumptions were developed primarily from the actuarial investigation of the experience of
TMRS over the four-year period from December 31, 2014 to December 31, 2018. They were adopted in
2019 and first used in the December 31, 2019 actuarial valuation. The post-retirement mortality
assumption for healthy annuitants and Annuity Purchase Rate (APRs) are based on the Mortality
Experience Investigation Study covering 2009 through 2011, and dated December 31, 2013. In
conjunction with these changes first used in the December 31, 2013 valuation, the System adopted the
Entry Age Normal (EAN) actuarial cost method and a one-time change to the amortization policy.

The TMRS Board of Trustees recognizes that the most important determinant of long-term return and risk
is the asset allocation decision. The Board’s strategic target allocation is intended to reflect, and be
consistent with, the return objective and risk tolerance expressed in the Investment Policy Statement. It is
designed to meet or exceed the Board’s objectives at a controlled level of risk and liquidity that is
acceptable to the Board. In establishing its risk tolerance, the Board considers its ability to withstand short
and intermediate-term volatility in investment performance and fluctuations in the financial condition of the
fund. The strategic target allocation and acceptable ranges as determined by the Board to facilitate the
achievement of long-term investment objectives within acceptable risk parameters are as follows:

Asset Allocation Table

Strategic Targets
Asset Class Minimum % Target %  Maximum %
Global Equities 25% 35% 45%
Core Fixed Income 1% 6% 11%
Non-Core Fixed Income 15% 20% 25%
Real Estate 7% 12% 17%
Other Public & Private Markets 7% 12% 17%
Hedge Funds 0% 5% 10%
Private Equity 5% 10% 15%
Cash Equivalents 0% 0% 3%

CFFR&RF: The Total Pension Liability, Net Pension Liability, and the associated sensitivity information
provided are derived from the results of the December 31, 2023, valuation. The Total Pension Liability
was rolled-forward from the 2023 valuation date to the fiscal year ended September 30, 2024, using
generally accepted actuarial principles. A full experience study is not available due to the size of the
fund.
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Actuarial Cost Method Entry Age Normal
Amortization Method Open period, level percentage of pay
Asset Valuation Method The fair value of assets plus 20% of the unrecognized gains

and losses from each of the past four years. The resulting
value is further limited to be no less than 90% and no greater
than 110% of the fair value of assets.

Investment Rate of Return 7.25% per annum (net of expenses)

Salary Scale 3.50%-8.50%

General Inflation Rate 2.50% per annum

Interest on Employee Contributions  2.50% per annum

Contribution Rates Rates in effect are assumed to remain constant for future
years.

Mortality Rates PubS-2010 Employee and Healthy Annuitant Mortality tables
projected generationally with Scale MP-2021.

Termination Rates 0% to 6%

Historical trend information is provided as required supplemental information. This information is
intended to demonstrate progress the Fund has made in accumulating assets to pay benefits when due
and the related actuarial assumptions used in determining the actuarially determined amounts.

The long-term expected rate of return on pension plan investments was determined using a building block
method in which best-estimate ranges of expected future real rates of return (expected returns, net of
pension plan investment expenses and inflation assumed at 2.5%) are developed for each major asset
class. These ranges are combined to produce the long-term expected rate of return by weighting the
expected future real rates of return by the target asset allocation percentage and by adding expected
inflation. Best estimates of arithmetic real rates of return for each major asset class included in the
pension plan’s target asset allocations as of December 31, 2023, (see the discussion of the pension
plan’s investment policy for more details) are summarized in the following table:

Long-Term Expected
Asset Class Real Rate of Return

Equity 6.5%
Fixed Income 3.5%
Real Estate 5.0%
Cash 0.0%

The following long-term strategic asset allocation, which serves as the primary asset allocation of the
Fund, was adopted by the Board through its Investment Policy:

Asset Class Target Allocation
Domestic and International Equity 60%
Fixed Income 25%

Alternative Investments
Real Estate Investment Trusts

and Return Commodity 10%
Cash and Cash Equivalents 5%
Total 100%
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TMRS:

Discount Rate:

The discount rate used to measure the Total Pension Liability was 6.75%. The projection of cash flows
used to determine the discount rate assumed that employee and employer contributions will be made at
the rates specified in statute. Based on that assumption, the pension plan’s Fiduciary Net Position was
projected to be available to make all projected future benefit payments of current active and inactive
employees. Therefore, the long-term expected rate of return on pension plan investments was applied to
all periods of projected benefit payments to determine the Total Pension Liability.

Increase (Decrease)
Total Pension  Plan Fiduciary = Net Pension

Liability Net Position Liability
(@) (b) (@-(b)
Balance at 12/31/2022 $194,671,883 $156,321,156  $ 38,350,727
Changes for the Year:
Service Cost 7,211,280 - 7,211,280
Interest 13,129,876 - 13,129,876
Differences Between Expected
and Actual Experience 2,236,829 - 2,236,829
Changes of Assumptions (1,162,609) - (1,162,609)
Contributions - Employer - 6,837,050 (6,837,050)
Contributions - Employee - 2,943,379 (2,943,379)
Net Investment Income - 18,120,092 (18,120,092)
Benefit Payments, Including
Refunds of Employee Contributions (7,521,670) (7,521,670) -
Administrative Expense - (115,100) 115,100
Other Changes - (804) 804
Net Changes 13,893,706 20,262,947 (6,369,241)
Balances at 12/31/2023 $ 208,565,589 $176,584,103 $31,981,486

CFFR&RF: The discount rate used to measure the Total Pension Liability was 7.25%. The projection of
cash flows used to determine the discount rate assumed that the City contributions would equal 16.30%
of payroll and that member contributions would equal 15.50% of payroll. Because the projected Net
Fiduciary Position is projected to be sufficient to pay all projected benefits, the discount rate is now equal
to the investment return assumption. The Net Pension Liability amounts shown below were measured as
of the City’s fiscal year end. The Total Pension Liability used to calculate the Net Pension Liability and
certain sensitivity information was based on the December 31, 2023, actuarial valuation. The Total
Pension Liability was rolled forward to the fiscal year end measurement dates using generally accepted
actuarial principles.

75



CITY OF CONROE, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2024

Increase (Decrease)

Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability
(@) (b) (@) -(b)
Balance at 9/30/2023 $74,157,423 $41,532,483 $32,624,940
Changes for the Year:
Service Cost 3,213,525 - 3,213,525
Interest 5,492,400 - 5,492,400
Differences Between Expected
and Actual Experience (2,195,201) - (2,195,201)
Changes of Assumptions - - -
Contributions - Employer - 2,546,571 (2,546,571)
Contributions - Employee - 2,421,588 (2,421,588)
Net Investment Income - 9,923,486 (9,923,486)
Benefit Payments (2,960,747) (2,960,747) -
Refunds (266,667) (266,667) -
Administrative Expense - (165,693) 165,693
Net Changes 3,283,310 11,498,538 (8,215,228)
Balances at 9/30/2024 $77,440,733 $53,031,021 $24,409,712

Sensitivity of the net pension liability to changes in the discount rate:

TMRS: The following presents the net pension liability (asset) of the City, calculated using the discount
rate of 6.75% as well as what the City’s net pension liability (asset) would be if it were calculated using a
discount rate that is 1-percentage-point lower (5.75%) or 1-percentage-point higher (7.75%) than the
current rate:

1% Increase
7.75%
6,438,750

1% Decrease
5.75%
63,179,376

Rate Assumption
6.75%
31,986,486

City's Net Pension Liability $ $ $

CFFR&RF: The following presents the net pension liability, calculated using the discount rate of 7.25%,
as well as what the net pension liability would be if it were calculated using a discount rate that is 1-
percentage-point lower (6.25%) or 1-percentage-point higher (8.25%) than the current rate:

1% Increase
8.25%

Current Discount
Rate of 7.25%

1% Decrease
6.25%

CFFR&RF Net Pension

Liability $ 34,692,132 $ 24,409,712

$ 15,816,975

Pension Plan Fiduciary Net Position:

TMRS: Detailed information about the pension plan’s Fiduciary Net Position is available in a separately-
issued TMRS financial report. That report may be obtained on the Internet at www.tmrs.com.

CFFR&RF: Detailed information about the plan’s Fiduciary Net Position is available in a separately
issued Conroe Fire Fighters’ Relief and Retirement Fund financial report. That report may be obtained by
contacting Jordan Stepanski at P.O. Box 497, Conroe, TX 77305, or admin@conroefirepension.com.
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5. Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to

Pensions

For the year ended September 30, 2024, the City recognized $10,545,176 in pension expense (TMRS of
$7,607,228 and CFFR&RF of $2,937,948). At September 30, 2024, the City reported deferred outflows of
resources and deferred inflows of resources related to pensions from the following sources:

TMRS CFFR&RF Total Pension
Deferred Outflows Deferred Inflows Deferred Outflows Deferred Inflows Deferred Outflows Deferred Inflows
of Resources of Resources of Resources of Resources of Resources of Resources
Difference between expected and
actual experience $ 5,548,674 $ - 3 4,156,558 $ 2,913,259 $ 9,705,232  $ 2,913,259
Change in actuarial assumption 12,869 942,834 10,807,705 19,502,248 10,820,574 20,445,082
Difference between projected and
actual investment earnings 4,025,660 - - 4,490,622 4,025,660 4,490,622
Contributions subsequent to the
measurement date 5,524,713 - - - 5,524,713 -
Totals $ 15,111,916 $ 942,834 § 14,964,263  $ 26,906,129 $ 30,076,179 $ 27,848,963

$5,524,713 reported as deferred outflows of resources related to pensions resulting from contributions
subsequent to the measurement date will be recognized as a reduction of the TMRS net pension liability
for the year ending September 30, 2025. Other amounts reported as deferred outflows and inflows of
resources related to pensions will be recognized in pension expense as follows:

Fiscal Year Ending Total
September 30: TMRS CFFR&RF Pensions

2025 $ 2608698 $ (621,737) $ 1,986,961
2026 2,708,008 144,036 2,852,044
2027 4,272,200 (1,330,280) 2,941,920
2028 (1,003,422) (982,638) (1,986,060)
2029 58,885 (2,221,285) (2,162,400)

Thereafter - (6,929,962) (6,929,962)
Total $ 8,644,369 $(11,941,866) $ (3,297,497)

XIl. Commitments and Contingencies

1.

Contingencies

The City participates in a number of federal and state financial assistance programs. Although the City’s
grant programs have been audited in accordance with the provisions of the Single Audit Act through
September 30, 2024, these programs are subject to financial and compliance audits by the granting
agencies. These audits could result in questioned costs or refunds to be paid back to the granting
agencies.

The City of Conroe is a participant in the San Jacinto River Authority (SJRA) Groundwater Reduction Plan
(GRP). The SJRA has constructed a surface water treatment facility and transmission system to provide
treated surface water to the City. Based on the agreement between the City and the SJRA, the City pays
the SJRA for groundwater pumped from the Jasper aquifer and for treated surface water from Lake
Conroe.

During FY 15-16, the SJRA notified the City of their intent to increase rates effective September 1, 2016.
The groundwater pump age rate was increased by $0.18 from $2.32 to $2.50 per 1,000 gallons, and the
surface water rate was increased by $0.18 from $2.51 to $2.69 per 1,000 gallons. On August 16, 20186,
the City Council adopted a resolution refusing to pay the proposed increase in SIRA fees. The SJRA filed
suit in Travis County for an expedited declaratory judgement confirming the validity of the GRP Contracts
and the SJRA’s legal authority to enforce the GRP Contract terms, including the fiscal year 2017 GRP
Rates.
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On September 1, 2017, the groundwater pump age rate was increased by $0.14 from $2.50 to $2.64 per
1,000 gallons, and the surface water rate was increased by $0.14 from $2.69 to $2.83 per 1,000 gallons.
On September 1, 2019, the groundwater pump age rate was increased by $0.09 from $2.64 to $2.73 per
1,000 gallons, and the surface water rate was increased by $0.32 from $2.83 to $3.15 per 1,000 gallons.
On September 1, 2021, the groundwater pump age rate was increased by $0.15 from $2.73 to $2.88 per
1,000 gallons, and the surface water rate was increased by $0.15 from $3.15 to $3.30 per 1,000 gallons.
On September 1, 2022, the groundwater pump age rate was increased by $0.11 from $2.88 to $2.99 per
1,000 gallons, and the surface water rate was increased by $0.11 from $3.30 to $3.41 per 1,000 gallons.

This City continues to withhold the payment of this increase. The City’s financial statements include a
liability of $25,834,834 for the portion of the increased SJRA rates that the City has refused to pay, as
well as any applicable penalties and interest, while the litigation is pending.

The City is a defendant or plaintiff in various lawsuits. Although the outcome of these lawsuits is not
presently determinable, in the opinion of the City Attorney, the resolution of these matters will not have a
material, adverse effect on the financial condition of the City.

2. Construction Commitments

The City has active construction projects as of September 30, 2024. Total accumulated commitments for
ongoing capital projects are composed of the following:

Remaining

Spent-to-Date Commitment
Water and Sewer $ 70,532,511 $14,610,554
Streets Projects 29,328,105 4,709,765
Facilities Projects 57,442,875 11,597,693
Drainage Projects 4,075,822 254 117
Signals Projects 706,343 260,574
Totals $ 162,085,656 $31,432,703

A majority of these commitments will be funded by bond proceeds.
3. Encumbrances
Encumbrances are reported in the financial statements as restricted, committed, or assigned for specific

purposes in the governmental funds. As of September 30, 2024, significant encumbrances included
in governmental fund balances are as follows:

Encumbrances Included in:

Restricted Assigned
Fund Balance Fund Balance
General Fund $ - $ 4,768,509
Certificates of Obligation, Series 2022A CIP Fund 11,737,068 -
Nonmajor Governmental Funds 16,706,415 3,760,611
Total Encumbrances $28,443,483 $ 8,529,120

4. Deferred Compensation Plan
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The City offers its employees a deferred compensation plan created in accordance with Internal Revenue
Code Section 457. The plan, available to all City employees, permits them to defer a portion of their
salary until future years. The deferred compensation is not available to employees until termination of
employment, retirement, death or unforeseeable emergency.

All amounts of compensation deferred under the plan, all property and rights purchased with those
amounts, and all income attributable to those amounts, property, or rights are assets of the plan, and are
required to be held in trust for the exclusive benefit of the participants and their beneficiaries. A fiduciary
relationship does not exist between the City and the plan; therefore, in accordance with GASB Statement
32 "Accounting and Financial Reporting for Internal Revenue Code Section 457 Deferred Compensation
Plans," the plan is not reported within the City's financial statements.

5. Key Money

On September 21, 2023, Hyatt contributed key money to Conroe Local Government Corp. Hotel in the
amount of $650,000 to fund the operations of the hotel. The key money is part of the cash and cash
equivalents in the Conroe Local Government Corp. Hotel fund. On October 1, 2023, the key money
contributed to the CLGC Hotel began amortizing and will be recognized as contribution income in equal
monthly installments for a period of thirty years. Any key money that has not amortized as of the date of
any termination of the hotel operating agreement with the Manager will be repaid by the CLGC Hotel to
Hyatt. For the year ended September 30, 2024, $21,666 was recognized as contribution income, and the
balance of the key money was $628,334. The future amortization requirements as of September 30,
2024 are as follows:

Fiscal Year Principal
2025 $ 21,667

2026 21,667
2027 21,667
2028 21,667
2029 21,667
2030-2034 108,333
2035-2039 108,333
2040-2044 108,333
2045-2049 108,333
2050-2053 86,667
$ 628,334

Closure and Post closure Care Cost

State and Federal laws and regulations require that a landfill permit holder place a final cover on its landfill
when closed and perform certain maintenance and monitoring functions at the landfill site for thirty years after
closure. The City has transferred the financial obligation related to these costs to another party. Therefore,
no liability has been recorded for these costs.

Tax Abatements

The City and the City’s component unit, CIDC, enter into economic development agreements designed to
promote development and redevelopment within the City, spur economic improvement, stimulate commercial
activity, generate additional sales tax, and enhance the property tax base and economic vitality of the City.
These programs abate or rebate property taxes and sales tax, and also include incentive payments and
reductions in fees that are not tied to taxes. The City’s economic development agreements are authorized
under Chapter 380 of the Texas Local Government Code and Chapter 311 (Tax Increment Financing Act) and
312 (Property Redevelopment and Tax Abatement Act) of the Texas Tax Code. Recipients may be eligible to
receive economic assistance based on the employment impact, economic impact or community impact of the
project requesting assistance. Recipients receiving assistance generally commit to building or remodeling
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real property and related infrastructure, demolishing and redeveloping outdated properties, expanding
operations, renewing facility leases, or bringing targeted businesses to the City. Agreements generally
contain recapture provisions which may require repayment or termination if recipients do not meet the
required provisions of the economic incentives.

The City has four categories of economic development agreements:

Property Tax Abatements — Tax abatements under Local Government Code 43.0751 authorized the City
to enter into a Strategic Partnership Agreement for the creation of a Municipal Ultility District (MUD) for full
purpose annexation. These agreements authorize the City to pay the districts an amount equal to the ad
valorem taxes generated from the City’s tax levy. Property taxes abated under this program were
$38,975 in fiscal year 2024.

General Economic Development — The City enters into various agreements under Chapter 380 of the
Texas Local Government Code to stimulate economic development. The agreements may rebate a flat
amount or percentage of sales tax received by the City. The sales tax abated under the program were
$1,500,000 in fiscal year 2024.

Tax Abatements — Tax abatements under Chapter 312 of the Texas Tax Code allow the City to create tax
abatement agreements with applicants that promise large scale investments. These investments create
new jobs and expand the City’s tax base. The City agrees to grant the owner an abatement of the City ad
valorem taxes on the certified appraised value. Property taxes abated under this program were $698,979
in fiscal year 2024.

Tourism Promotion — The City entered into an agreement to dedicate Hotel Occupancy Tax revenue for
the promotion of tourism and the convention and hotel industry. Hotel Occupancy Tax abated under this
program is $692,292 during fiscal year 2024.

The CIDC has one type of economic development agreement:

Tax Abatements — Tax abatements under Chapter 312 of the Texas Tax Code allow the Conroe
Industrial Development Corporation to enter into development incentive agreements with businesses
that relocate or expand their business in Conroe. These businesses create new jobs and add additional
property value resulting from the business expansion. These organizations are reimbursed a portion of
the property taxes they pay to Montgomery County and the City of Conroe. Taxes abated under this
program were $1,225,542 in fiscal year 2024.

Fund Balances

The following funds had negative fund balance or net position at September 30, 2024:

CDBG_MIT Regional Method of Distribution Program has a negative fund balance of $342,580.

Fleet Services had a deficit net position of $356,140 at September 30, 2024. Exclusive of Fleet’s portion the
City’s OPEB liability of $257,864, net pension liability of $671,611, related deferred outflows of $411,440 and

deferred inflows of $111,702, this fund would recognize a positive net position of $278,097.

Conroe Local Government Corp. Hotel had a deficit net position of $3,163,027. The deficit will be covered
with earnings in future years.

Recent Accounting Pronouncements

GASB Statement 101, Compensated Absences (“GASB 101”), is better meet the information needs of
financial statement users by updating the recognition and measurement guidance for compensated absences
by aligning the recognition and measurement guidance under a unified model and by amending certain
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previously required disclosures. The requirements of this Statement are effective for fiscal year 2025 and the
impact has not yet been determined.

GASB Statement 102, Certain Risk Disclosures (“GASB 102”), is to provide users of government financial
statements with essential information about risks related to a government’s vulnerabilities due to certain
concentrations or constraints. The requirements of this Statement are effective for fiscal year 2025 and the
impact has not yet been determined.

GASB Statement 103, Financial Reporting Model Improvements ("GASB 103"), improves key components of
the financial reporting model to enhance its effectiveness in providing information that is essential for decision
making and assessing a government's accountability. The requirements of this Statement are effective for
fiscal year 2026 and the impact has not yet been determined.

GASB Statement 104, Disclosure of Certain Capital Assets ("GASB 104"), is to provide users of government

financial statements with essential information about certain types of capital assets. The requirements of this
Statement are effective for fiscal year 2026 and the impact has not yet been determined.
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CITY OF CONROE, TEXAS

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2024

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Taxes $ 104,694,553 $ 104,694,553 $ 105,520,104 $ 825,551
Licenses and Permits 7,595,448 7,595,448 8,097,784 502,336
Charges for Sales and Services 4,923,896 4,923,896 5,069,804 145,908
Lease Income 207,912 207,912 511,598 303,686
Fines and Forfeitures 1,157,052 1,157,052 1,454,573 297,521
Intergovernmental 3,003,672 4,261,326 5,001,047 739,721
Investment Income 1,215,909 1,215,909 4,722,074 3,506,165
Net Change in Fair Value of Investments - - 208,926 208,926
Penalties and Interest 169,142 169,142 262,374 93,232
Miscellaneous Revenue 587,345 587,345 1,488,227 900,882
TOTAL REVENUES 123,554,929 124,812,583 132,336,511 7,523,928
EXPENDITURES
Current:
General Government
Administration 2,990,067 2,841,067 2,402,020 439,047
Legal 956,707 956,707 673,468 283,239
Municipal Court 1,502,959 1,502,959 1,234,695 268,264
Building Operations 1,523,715 1,588,715 1,435,146 153,569
Warehouse/Purchasing 451,593 451,593 484,272 (32,679)
Information Technology 5,511,828 5,563,417 3,279,322 2,284,095
Transportation 3,268,623 2,992,184 2,520,108 472,076
Human Resources 1,226,831 1,317,710 1,223,459 94,251
Non-Departmental 8,541,710 8,541,710 7,824,610 717,100
Finance 2,823,177 2,871,777 2,680,445 191,332
Public Safety
Police 29,260,785 31,453,581 30,473,986 979,595
Fire 26,182,099 26,075,054 26,622,242 (547,188)
Community Development 2,279,902 2,279,902 1,705,559 574,343
Parks
Parks and Recreation Administration 2,265,436 2,546,864 2,447,311 99,553
C.K. Ray Recreation Center 1,247,516 1,139,033 1,165,431 (26,398)
Oscar Johnson, Jr. Community Center 1,700,564 1,637,227 1,407,750 229,477
Senior Center 200,810 284,647 224,628 60,019
Aquatic Center 1,598,277 1,633,372 1,556,968 76,404
Parks Operations 3,293,995 3,637,692 3,117,119 420,573
Public Works
Drainage Maintenance 1,136,075 1,136,075 882,612 253,463
Streets 4,756,859 4,756,859 4,492,182 264,677
Signal Maintenance 1,653,381 1,633,881 1,137,989 495,892
Signs 912,339 912,339 838,750 73,589
Engineering 4,234,923 4,454,923 3,826,495 628,428
Building Inspection and Permits 2,166,858 2,166,858 1,913,640 253,218
Debt Service:
Principal Retirement - - 1,222,701 (1,222,701)
Interest and Fiscal Charges - - 2,412 (2,412)
Capital Outlay 6,455,317 7,696,624 3,980,111 3,716,513
TOTAL EXPENDITURES 118,142,346 121,972,770 110,775,431 11,197,339
Excess (Deficiency) of Revenues
Over (Under) Expenditures 5,412,583 2,839,813 21,561,080 18,721,267
OTHER FINANCING SOURCES (USES)
Lease Proceeds - - 105,767 105,767
Subscription Proceeds - - 562,843 562,843
Insurance Proceeds 6,904 (6,904) 330,878 337,782
Transfers In 6,847,125 (7,470,277) 1,431,791 8,902,068
Transfers Out (10,338,113) 15,682,541 (9,357,451) (25,039,992)
TOTAL OTHER FINANCING SOURCES (USES) (3,484,084) 8,205,360 (6,926,172) (15,131,532)
Net Change in Fund Balance 1,928,499 11,045,173 14,634,908 3,589,735
Fund Balance at Beginning of Year 67,217,961 67,217,961 67,217,961 -
FUND BALANCE AT END OF YEAR $ 69,146,460 $ 78,263,134 $ 81,852,869 $ 3,589,735

82



CITY OF CONROE, TEXAS

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CHANGES IN NET OPEB LIABILITY AND RELATED RATIOS
OTHER POST EMPLOYMENT BENEFITS (OPEB)

LAST SEVEN MEASUREMENT YEARS™**

Year Ended December 31,

2017 2018 2019 2020 2021 2022 2023
Total OPEB Liability
Service cost $ 949,634 $ 1,107,420 $ 1,016666 $ 1082350 $ 1,204,763 $ 1,378,300 $ 1,455483
Interest 1,435,855 1,533,173 1,514,608 1,491,096 1,540,062 1,641,906 1,835,630
Differences between expected and
actual experience 139,435 (2,289,197) (212,815) (1,100,815) (569,786) (774,111) (457,393)

Change of assumptions - 362,553 (1,848,088) 818,112 - 1,556,509 (903,275)
Benefit payments (1,270,000) (943,253) (965,119) (764,747) (537,034) (727,601) (755,620)
Net Change in Total OPEB Liability 1,254,924 (229,304) (494,748) 1,525,996 1,638,005 3,075,003 1,174,825
Total OPEB Liability - Beginning 22,250,267 23,505,191 23,275,887 22,781,139 24,307,135 25,945,140 29,020,143
Total OPEB Liability - Ending (a) $ 23,505,191 $§ 23275887 $ 22,781,139 § 24,307,135 § 25945140 $ 29,020,143 $ 30,194,968
Plan Fiduciary Net Position
Employer Contributions $ 2276869 $ 1,580,691 $ 2,308,059 $ 2,055320 $ 2,192475 $§ 2,387,107 $ 2,249,478
Net Investment Income 548,922 (59,984) 1,322,828 1,435,205 1,437,293 (2,383,567) 2,349,802
Benefit payments (1,270,000) (943,253) (965,119) (764,747) (537,034) (727,601) (755,620)
Administrative expense (25,632) (35,280) (43,068) (52,315) (68,678) (70,267) (76,082)
Other - - - - - - -
Net Change in Plan Fiduciary Net Position 1,530,159 542,174 2,622,700 2,673,463 3,024,056 (794,328) 3,767,578
Plan Fiduciary Net Position - Beginning 4,549,919 6,080,078 6,622,252 9,244,952 11,918,415 14,942,471 14,148,143
Plan Fiduciary Net Position - Ending (b) $ 6,080,078 $ 6,622,252 $ 9,244,952 $ 11,918,415 § 14,942,471 $ 14,148,143 $ 17,915,721
Net OPEB Liability - Ending (a) - (b) 17,425,113 16,653,635 13,536,187 12,388,720 11,002,669 14,872,000 12,279,247
Plan Fiduciary Net Position as a Percentage

of Total OPEB Liability 25.87% 28.45% 40.58% 49.03% 57.59% 48.75% 59.33%
Covered Payroll $ 35,151,413 $ 36,017,313 $ 36,017,313 $ 44,371,461 § 49,560,879 $ 50,452,317 $ 54,405,288
Net OPEB Liability as a Percentage

of Covered Payroll 49.57% 46.24% 37.58% 27.92% 22.20% 29.48% 22.57%

*The amounts presented for the City’s current fiscal year were determined as of the plan’s fiscal year end December 31.
**This schedule is presented to illustrate the requirement to show information for 10 years. However, until a full 10-year trend
is compiled, the City will present information for those years for which information is available.

See accompanying notes to the required supplementary information.
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OTHER POST EMPLOYMENT BENEFITS (OPEB)
LAST SEVEN FISCAL YEARS*

Contributions in

relation to the Contributions

Actuarially actuarially Contribution as a % of

Year Ended Determined determined deficiency Covered covered
September 30 Contribution contribution (excess) payroll payroll
2018 $ 1,945,680 $ 2,520,944 $ (575,264) $ 35,214,358 7.16%
2019 2,238,411 1,325,311 913,100 37,055,332 3.58%
2020 2,271,987 2,278,327 (6,340) 42,275,293 5.39%
2021 2,240,654 2,040,186 200,468 46,522,267 4.39%
2022 2,274,264 2,151,483 122,781 51,740,989 4.16%
2023 2,187,153 2,478,710 (291,557) 55,673,998 4.45%
2024 2,239,842 2,770,792 (530,950) 59,966,944 4.62%

*This schedule is presented to illustrate the requirement to show information for 10 years. However, until a full 10-year trend is
compiled, the City will present information for those years for which information is available.

See accompanying notes to the required supplementary information.
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REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS
TEXAS MUNICIPAL RETIREMENT SYSTEM (TMRS)

LAST TEN MEASUREMENT YEARS*

Total Pension Liability
Service cost
Interest
Differences between expected and actual experience
Change of assumptions
Benefit payments, including refunds of
employee contributions
Net Change in Total Pension Liability

Total Pension Liability - Beginning
Total Pension Liability - Ending (a)

Plan Fiduciary Net Position

Contributions - Employer

Contributions - Employee

Net Investment Income

Benefit payments, including refunds of
employee contributions

Administrative expense

Other

Net Change in Plan Fiduciary Net Position

Plan Fiduciary Net Position - Beginning
Plan Fiduciary Net Position - Ending (b)

Net Pension Liability - Ending (a) - (b)

Plan Fiduciary Net Position as a Percentage
of Total Pension Liability

Covered Payroll

Net Pension Liability as a Percentage
of Covered Payroll

Year Ended December 31,

2014 2015 2016 2017 2018

$ 3488323 $ 4033744 $ 4454682 $ 4510555 $ 4,537,535
7,342,819 7,807,423 8,039,127 8,644,965 9,164,980
(577,351) 302,517 1,168,367 (156,668) (852,779)

- (307,855) - - -
(3,718,726) (4,059,893) (4,905,554) (4,523,920) (6,092,925)
6,535,065 7,775,936 8,756,622 8,474,932 6,756,811
105,012,620 111,547,685 119,323,621 128,080,243 136,555,175

$ 111,547,685

$ 119,323,621

$ 128,080,243

$ 136,555,175

$ 143,311,986

$ 30975261 $ 4,102,398 $ 4,247,873 § 4,381,013 $ 4,488,501
1,625,218 1,742,976 1,848,416 1,873,821 1,907,672
4,842,663 134,753 6,297,154 13,942,787 (3,481,377)
(3,718,726) (4,059,893) (4,905,554) (4,523,920) (6,092,925)

(50,554) (82,069) (71,095) (72,229) (67,247)
(4,156) (4,054) (3,830) (3,660) (3,513)
6,669,706 1,834,111 7,412,964 15,597,812 (3,248,889)
84,643,780 91,313,486 93,147,597 100,560,561 116,158,373

$ 91313486 $ 93,147,597 $ 100,560,561 $ 116,158,373 $ 112,909,484

20,234,199 26,176,024 27,519,682 20,396,802 30,402,502
81.86% 78.06% 78.51% 85.06% 78.79%

$ 23217402 $ 24,899,652 $ 26405939 $ 26768870 $ 27,252,464
87.15% 105.13% 104.22% 76.20% 111.56%

*The amounts presented for the City’s current fiscal year were determined as of the plan’s fiscal year end December 31.

See accompanying notes to the required supplementary information.
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REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS
TEXAS MUNICIPAL RETIREMENT SYSTEM (TMRS)

LAST TEN MEASUREMENT YEARS*

Total Pension Liability

Service cost
Interest

Differences between expected and actual experience
Change of assumptions
Benefit payments, including refunds of
employee contributions
Net Change in Total Pension Liability

Total Pension Liability - Beginning
Total Pension Liability - Ending (a)

Plan Fiduciary Net Position

Contributions - Employer

Contributions - Employee

Net Investment Income

Benefit payments, including refunds of
employee contributions

Administrative expense

Other

Net Change in Plan Fiduciary Net Position

Plan Fiduciary Net Position - Beginning
Plan Fiduciary Net Position - Ending (b)

Net Pension Liability - Ending (a) - (b)

Plan Fiduciary Net Position as a Percentage
of Total Pension Liability

Covered Payroll

Net Pension Liability as a Percentage
of Covered Payroll

Year Ended December 31,

2019 2020 2021 2022 2023
$ 4871384 $ 5735930 $ 5999454 $ 6,690,877 $ 7,211,280
9,671,065 10,358,964 11,142,126 12,006,842 13,129,876
5,530 1,121,324 1,435,823 4,458,488 2,236,829
334,579 - - - (1,162,609)
(4,945,278) (5,302,206) (6,188,956) (6,036,049) (7,521,670)
9,937,280 11,914,012 12,388,447 17,120,158 13,893,706
143,311,986 153,249,266 165,163,278 177,551,725 194,671,883
$ 153249266 $ 165163278 $ 177,551,725 § 194,671,883 § 208,565,589
$ 4723696 $ 5473603 $ 5715438 $ 6,336,056 $ 6,837,050
2,044,346 2,359,078 2,454,481 2,729,379 2,943,379
17,466,602 10,033,038 18,865,869 (12,081,987) 18,120,092
(4,945,278) (5,302,206) (6,188,956) (6,036,049) (7,521,670)
(98,632) (64,882) (87,217) (104,448) (115,100)
(2,963) (2,531) 597 124,638 (804)
19,187,771 12,496,100 20,760,212 (9,032,411) 20,262,947
112,909,484 132,097,255 144,593,355 165,353,567 156,321,156
$ 132,007,255 §$ 144,593,355 $ 165,353,567 $ 156,321,156 § 176,584,103
21,152,011 20,569,923 12,198,158 38,350,727 31,981,486
86.20% 87.55% 93.13% 80.30% 84.67%
$ 29204937 $ 33701117 $ 35064019 $ 38991,124 § 42,048,277
72.43% 61.04% 34.79% 98.36% 76.06%

*The amounts presented for the City’s current fiscal year were determined as of the plan’s fiscal year end December 31.

See accompanying notes to the required supplementary information.
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CITY OF CONROE, TEXAS
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CONTRIBUTIONS
TEXAS MUNICIPAL RETIREMENT SYSTEM (TMRS)
LAST TEN FISCAL YEARS

Contributions in

relation to the

Contributions

Actuarially actuarially Contribution as a % of
Year Ended Determined determined deficiency Covered covered
September 30 Contribution contribution (excess) payroll payroll

2015 $ 4,057,674 $ 4,057,674 24,356,506 16.7%
2016 4,393,653 4,393,653 27,183,590 16.2%
2017 4,333,658 4,333,658 26,618,956 16.3%
2018 4,457,729 4,457,729 27,125,922 16.4%
2019 4,607,864 4,607,864 28,376,759 16.2%
2020 5,154,745 5,154,745 31,773,357 16.2%
2021 5,615,134 5,615,134 34,480,055 16.3%
2022 6,230,120 6,230,120 38,308,387 16.3%
2023 6,602,228 6,602,228 41,299,897 16.0%
2024 7,497,106 7,497,106 45,177,386 16.6%

See accompanying notes to the required supplementary information.
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CITY OF CONROE, TEXAS

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS
CONROE FIRE FIGHTERS’ RELIEF AND RETIREMENT FUND

LAST TEN MEASUREMENT YEARS

Total Pension Liability
Service cost
Interest
Difference between expected and actual experience
Changes in assumptions
Benefit payments, including refunds of
member contributions
Net Change in Total Pension Liability

Total Pension Liability - Beginning
Total Pension Liability - Ending (a)

Plan Fiduciary Net Position

Contributions - employer

Contributions - member

Net Investment Income

Benefit payments, including refunds of
member contributions

Administrative expense

Net Change in Plan Fiduciary Net Position

Plan Fiduciary Net Position - Beginning
Plan Fiduciary Net Position - Ending (b)

Net Pension Liability - Ending (a) - (b)

Plan Fiduciary Net Position as a Percentage

of Total Pension Liability

Covered Payroll

Net Pension Liability as a Percentage
of Covered Payroll

Year Ended September 30,

2015 2016 2017 2018 2019

$ 15310699 $ 1591635 $ 1714987 $ 1729454 § 1764718
2,703,863 2,803,599 3,080,627 3,309,384 3,737,971

- 1,819,271 - 901,136 (1,128,128)

- (966,892) - (262,049) 27,019,267

(1,333,500) (1,500,407) (1,880,802) (1,771,906) (2,053,081)
2,681,062 3,747,206 2,914,812 3,906,019 29,340,747
34,244,607 36,925,669 40,672,875 43,587,687 47,493,706
$ 36925669 $ 40,672,875 $ 43587,687 $ 47493706 $ 76,834,453
$ 1102093 $ 1194547 $ 1,386,732 $ 1315771 $ 1425194
972,779 1,054,387 1,049,846 1,161,385 1,257,969
(626,136) 2,052,206 1,891,994 1,770,185 718,686
(1,333,500) (1,500,407) (1,880,802) (1,771,906) (2,053,081)
(99,850) (96,019) (85,583) (100,190) (94,113)
15,386 2,704,714 2,362,187 2,375,245 1,254,655
19,188,448 19,203,834 21,908,548 24,270,735 26,645,980

$ 19,203,834 $ 21,908,548 § 24,270,735 $ 26645980 $ 27,900,635
$ 17,721,835 § 18,764,327 $ 19,316,952 §$ 20,847,726 $ 48,933,818
52.01% 53.87% 55.68% 56.10% 36.31%

$ 75347278 $ 8401284 $ 8326520 $ 8771792 $ 9,501,282
241.20% 223.35% 231.99% 237.67% 515.02%

See accompanying notes to the required supplementary information.
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CITY OF CONROE, TEXAS

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS
CONROE FIRE FIGHTERS’ RELIEF AND RETIREMENT FUND

LAST TEN MEASUREMENT YEARS

Total Pension Liability
Service cost
Interest
Difference between expected and actual experience
Changes in assumptions
Benefit payments, including refunds of
member contributions

Net Change in Total Pension Liability

Total Pension Liability - Beginning
Total Pension Liability - Ending (a)

Plan Fiduciary Net Position

Contributions - employer

Contributions - member

Net Investment Income

Benefit payments, including refunds of
member contributions

Administrative expense

Net Change in Plan Fiduciary Net Position

Plan Fiduciary Net Position - Beginning
Plan Fiduciary Net Position - Ending (b)

Net Pension Liability - Ending (a) - (b)

Plan Fiduciary Net Position as a Percentage

of Total Pension Liability

Covered Payroll

Net Pension Liability as a Percentage

of Covered Payroll

Year Ended September 30,

2020 2021 2022 2023 2024

$ 3718384 $ 3717938 $ 4303239 $ 2893153 $ 3213525
3,667,552 3,997,497 4,148,936 5,087,137 5,492,400
(871,327) - 4,253,549 - (2,195,201)
(7,152,741) (1,830,559)  (18,788,682) - -
(2,337,182) (1,993,354) (3,296,326) (2,194,244) (3,227,414)
(2,975,314) 3,891,522 (9,379,284) 5,786,046 3,283,310
76,834,453 73,859,139 77,750,661 68,371,377 74,157,423
$ 73,859,139 § 77,750,661 $ 68,371,377 $ 74,157,423 $ 77,440,733
$ 1747998 $ 1987931 $ 2342147 $ 2404683 $ 2546571
1,542,898 1,754,680 2,223,971 2,288,066 2,421,588
1,240,367 6,140,840 (4,491,921) 4,656,104 9,923,486
(2,337,182) (1,993,354) (3,296,326) (2,194,244) (3,227,414)
(82,623) (90,749) (80,241) (131,197) (165,693)
2,111,458 7,799,348 (3,302,370) 7,023,412 11,498,538
27,900,635 30,012,093 37,811,441 34,509,071 41,532,483
$ 30,012,093 § 37,811,441 § 34,509,071 $ 41532483 $ 53,031,021
$ 43,847,046 $ 39939220 $ 33,862,306 $ 32,624940 $ 24409712
40.63% 48.63% 50.47% 56.01% 68.48%

$ 11,653,307 § 13,252,874 $ 14,464,856 §$ 14,761,713 § 15,623,143
376.26% 301.36% 234.10% 221.01% 156.24%

See accompanying notes to the required supplementary information.
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CITY OF CONROE, TEXAS

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
OPEB AND PENSIONS

SEPTEMBER 30, 2024

Contributions in
relation to the

Contributions

Actuarially actuarially Contribution as a % of

Year Ended Determined determined deficiency Covered covered
September 30 Contribution contribution (excess) payroll payroll
2015 $ 1,102,093 $ 1,102,093 $ 7,347,278 15.0%
2016 1,260,195 1,260,195 8,401,284 15.0%
2017 1,248,980 1,248,980 8,326,520 15.0%
2018 1,315,771 1,315,771 8,771,792 15.0%
2019 1,425,193 1,425,193 9,501,282 15.0%
2020 1,747,998 1,747,998 11,653,307 15.0%
2021 1,987,931 1,987,931 13,252,874 15.0%
2022 2,303,632 2,303,632 14,464,856 15.9%
2023 2,404,684 2,404,684 14,761,713 16.3%
2024 2,546,571 2,546,571 15,623,143 16.3%

See accompanying notes to the required supplementary information.
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CITY OF CONROE, TEXAS

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

OPEB AND PENSIONS
SEPTEMBER 30, 2024

Valuation date:

December 31, 2022

Methods and assumptions used to determine contribution rates:

Actuarial Cost Method
Single Discount Rate
Inflation

Salary Increases
Demographic Assumptions

Mortality

Healthcare Cost Trend Rates
Participation Rates

Individual Entry Age Normal

6.25% as of December 31, 2023
2.50%

3.60% to 11.85% including inflation

Based on the experience study covering the four-year period ending
December 31, 2022 as conducted for the Texas Municipal Retirement
System (TMRS) and the assumptions used in Conroe Fire Fighters' Relief &
Retirement Fund actuarial valuation as of December 31, 2021 (CFFR&RF).
For the OPEB valuation, the standard retirement rates for firefighters were
adjusted to reflect the impact of the City's retiree medical plan design.

TMRS: For healthy retirees, the gender-distinct 2019 Municipal Retirees of
Texas mortality tables are used. Male rates are multiplied by 103% and
female rates are multiplied by 105%. The rates are projected on a fully
generational basis using the ultimate mortality improvement rates in the MP
tables published through 2021 to account for future mortality improvements.

CFFR&RF: For healthy retirees, the gender-distinct PubS-2010
Healthy Annuitant mortality tables are used. The rates are projected
on a fully generational basis with Scale MP-2021.

Initial rates of 7.00% declining to an ultimate rate of 4.25% after 15 years.

For employees retiring at age 50 or older, it was assumed that 95% of those
who are eligible for the rule of 80 and 15% of those who are not eligible for
the rule of 80 would choose to receive coverage through the City. No
employees retiring before the age of 50 were assumed to elect coverage
through the City.

See accompanying notes to the required supplementary information.
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CITY OF CONROE, TEXAS

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

OPEB AND PENSIONS
SEPTEMBER 30, 2024

B. Pensions

TMRS:

Valuation date:
Notes

Actuarially determined contribution rates are calculated as of

December 31 and become effective in January, 13 months later.

Methods and assumptions used to determine contribution rates:

Actuarial Cost Method
Amortization Method

Remaining Amortization Period
Asset Valuation Method

Inflation

Salary Increases
Investment Rate of Return
Retirement Age

Mortality

Other Information:
Notes

Entry Age Normal
Level Percentage of Payroll, Closed

22 years (longest amortization ladder)
10-year smoothed market; 12% soft corridor

2.50%
3.60% to 11.85% including inflation
6.75%

Experience-based table of rates that vary by age. Last updated for the
2023 valuation pursuant to an experience study of the period ending
2022.

Post-retirement: 2019 Municipal Retirees of Texas Mortality
Tables. Male rates are multiplied by 103% and female rates are
multiplied by 105%. The rates are projected on a fully
generational basis by the most recent Scale MP-2021 (with
immediate convergence).

Pre-retirement: PUB(10) mortality tables, with the 110% of

the Public Safety table used for males and the 100%
General Employee table used for females. The rates are
projected on a fully generational basis by the most recent
with Scale MP-2021 (with immediate convergence).

There were no benefit changes during the year.

See accompanying notes to the required supplementary information.
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CITY OF CONROE, TEXAS

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
OPEB AND PENSIONS

SEPTEMBER 30, 2024

Conroe Fire Fighters’ Relief and Retirement Fund:
Valuation date: December 31, 2023.

Methods and assumptions used to determine contribution rates:

Actuarial Cost Method Entry Age Normal

Amortization Method Open period, level percentage of pay

Asset Valuation Method September 30, 2024 fair value of assets.
Investment Rate of Return 7.25% per annum (net of investment expenses)
Salary Scale The salary increase is based on years of service

according to the following:

Years of Service Salary Increase
0-4 8.50%
5-9 7.50%
10-14 5.50%
15-19 4.50%
20-24 4.50%
25+ 3.50%
General Inflation Rate 2.50% per annum

Interest on Employee Contributions 2.50% per
annum

Contribution Rates Rates in effect are assumed to remain
constant for future years.

Mortality Rates PubS-2010 Employee and Healthy Annuitant
Mortality
tables projected generationally with Scale MP-
2021. For post-retirement spouse mortality, Pub-
S2010 Healthy Annuitant (opposite gender)
mortality projected generationally with Scale MP-
2021.

Termination Rates 0% to 6%

Changes in Assumptions There were no other changes in actuarial assumptions
since the prior year measurement.

93



Combined
Statements &
Budgetary
Comparison

Schedules






CITY OF CONROE, TEXAS
COMBINING BALANCE SHEET -
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2024

ASSETS
Cash and Cash Equivalents
Investments

Receivables (Net of Allowances for Uncollectibles):

Accounts
Other
Due from Other Governments
TOTAL ASSETS

LIABILITIES

Accounts Payable

Other Payables

Retainage Payable

Due to Other Funds

Unearned Revenue
TOTAL LIABILITIES

FUND BALANCES

Restricted for:
Special Revenue Funds
Debt Service
Capital Project Funds

Committed for:
TIRZ #3-Property Tax Receipts
Woodlands Township Reg. Participation
Firearms Training Facility

TOTAL FUND BALANCES

TOTAL LIABILITIES AND FUND BALANCES

Special Debt Capital Total Nonmajor

Revenue Service Projects Governmental
Funds Funds Funds Funds

$ 4,750,413 84,036 657,242 $ 5,491,691

6,764,888 - 84,058,400 90,823,288

1,309,024 - - 1,309,024

84,780 - - 84,780

1,026,420 - - 1,026,420

$ 13,935,525 84,036 84,715,642 $ 98,735,203

$ 325,800 - 1,346,104 $ 1,671,904

100,229 - 191,719 291,948

286,181 - 784,805 1,070,986

1,390,098 - 631,996 2,022,094

557,138 - - 557,138

2,659,446 - 2,954,624 5,614,070

10,349,730 - - 10,349,730

- 84,036 84,036

- - 70,845,197 70,845,197

- - 10,915,821 10,915,821

707,475 - - 707,475

218,874 - - 218,874

11,276,079 84,036 81,761,018 93,121,133

$ 13,935,525 84,036 84,715,642 $ 98,735,203
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CITY OF CONROE, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2024

REVENUES

Taxes

Fines and Forfeitures
Intergovernmental
Investment Income
Penalties and Interest
Miscellaneous Revenue

TOTAL REVENUES

EXPENDITURES

Current:

General Government
Municipal Court
Building Operations
Transportation
Culture-Recreation
Non-Departmental

Community Development

Public Works
Drainage Maintenance

Debt Service:

Principal Retirement
Interest and Fiscal Charges
Bond Issuance Costs

Capital Outlay

TOTAL EXPENDITURES

Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SOURCES (USES)
Bonds Issued

Premium on Bonds Issued

Lease Proceeds

Transfers In

Transfers Out

TOTAL OTHER FINANCING SOURCES (USES)

Net Change in Fund Balances

Fund Balances at Beginning of Year, as previously reportec
Change within financial reporting entity (honmajor to
major fund)

FUND BALANCES AT END OF YEAR

Special Debt Capital Total Nonmajor
Revenue Service Projects Governmental
Funds Funds Funds Funds
$ 3,541,915 - $ - $ 3,541,915
157,193 - - 157,193
8,847,871 - 2,673,458 11,521,329
532,797 - 4,789,145 5,321,942
1,157 - - 1,157
465,261 - - 465,261
13,546,194 - 7,462,603 21,008,797
70,802 - - 70,802
839,787 - 811 840,598
7,653,034 - - 7,653,034
2,190,500 - - 2,190,500
28,344 - - 28,344
76,848 - - 76,848
- - 2,210,867 2,210,867
1,486 140,000 - 141,486
277 - - 277
- 614,550 - 614,550
693,745 - 23,835,649 24,529,394
11,554,823 754,550 26,047,327 38,356,700
1,991,371 (754,550) (18,584,724) (17,347,903)
- - 8,015,000 8,015,000
- - 372,487 372,487
13,625 - - 13,625
329,638 820,473 4,157,567 5,307,678
(1,660,188) - (3,901,292) (5,561,480)
(1,316,925) 820,473 8,643,762 8,147,310
674,446 65,923 (9,940,962) (9,200,593)
10,601,633 18,113 74,909,660 85,529,406
- - 16,792,320 16,792,320
$ 11,276,079 84,036 $ 81,761,018 $ 93,121,133
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Special Revenue Funds are used to account and report the proceeds of specific revenue sources that are restricted or committed to
expenditures for specified purposes other than debt service or capital projects.

Hotel/Motel Occupancy Tax — This fund was established per Texas Tax Code Chapter 352, to account for revenues primarily
generated from hotel/motel occupancy tax and expenditures that serve the purpose of attracting visitors and promoting tourism.

Community Development Block Grant Entitlement — This fund is used to account for the revenues and expenditures of the
Community Development Block Grant programs that are awarded by the U.S. Department of Housing and Urban Development.

Woodlands Township Regional Participation — This fund manages the activity of the agreement between The Woodlands
Township and the City.

Longmire Creek Estates PID - This fund accounts for the revenues and expenditures of the Longmire Creek Estates Public
Improvement District.

Wedgewood Falls PID - This fund accounts for the revenues and expenditures of the Wedgewood Falls Public Improvement
District.

Shadow Lakes PID - This fund accounts for the revenues and expenditures of the Shadow Lakes Public Improvement District.

Firearms Training Facility — This fund accounts for monies from an agreement with the FBI to offset maintenance and operational
costs of the City’s firearms training facility.

Municipal Court Technology Fund — This fund was authorized under Texas Code of Criminal Procedure, Article 102.0172, for the
purposes of financing the purchase of or to maintain technological enhancements for a municipal court or municipal court of record.

Municipal Court Building Security Fund — This fund was authorized under Texas Code of Criminal Procedure, Article
102.017 to account for fees collected and expended for purposes of defraying the costs of courthouse security.

Local Truancy Prevention & Diversion — This fund was authorized under Texas Code of Criminal Procedure, Article 133.125 and
provides for a fee to be assessed to defendants convicted of fine-only misdemeanor offenses in a justice court, county court, or
county court at law. The funds may only be used for the salary and benefits of a juvenile case manager.

Municipal Court Efficiency Fee — This fund was authorized under Texas Local Government Code, Section 133.103 and provides
for a fee to be assessed and used for the efficiency of judicial administration.

Municipal Court Truancy Prevention — This fund was authorized under House Bill 2398 (84th Legislature) to account for the fines
and expenditures related to a court appointed guardian ad litem to protect the interests of a child in truancy offense proceedings.

Municipal Jury Fund — This fund was authorized under Texas Local Government Code, Section 134.154 and provides for a fee to
be used to fund juror reimbursements and otherwise finance jury services.

Time Payment Reimbursement Fee — This fund was authorized per Article 102.030 of the Code of Criminal Procedure and
provides for a fee to be used for the purpose of improving the collection of outstanding court costs, fines, reimbursement fees,
restitution, or improving the efficiency of administration of justice.

Animal Shelter Reserve — This fund was authorized under Texas Government Code, Chapter 791 and provides a reserve of funds
to replace equipment necessary for the City’s animal shelter.

Conroe Local Government Corporation — This blended component unit was created for the purpose of aiding, assisting, and
acting on behalf of the City in the performance of its governmental functions to promote the common good and general welfare of
the City, including the design, construction, equipping, and operation of the Hyatt Regency Conroe Hotel.

Grants — These funds were established to account for the transportation grant programs (CLFRF — American Rescue Act, section

5307, section 5310, section 5339, HGAC transit commuter bus service, and state funded) and disaster recovery grants (CDBG —
GLO) applicable to the City.
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CITY OF CONROE, TEXAS
COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
SEPTEMBER 30, 2024

ASSETS
Cash and Cash Equivalents
Investments

Receivables (Net of Allowances for Uncollectibles):

Accounts
Other

Due from Other Governments
TOTAL ASSETS

LIABILITIES
Accounts Payable
Other Payables
Retainage Payable
Due to Other Funds
Unearned Revenue
TOTAL LIABILITIES

FUND BALANCES
Restricted for:
Special Revenue Funds
Committed for:
Woodlands Township Reg. Participation

Firearms Training Facility
TOTAL FUND BALANCES

TOTAL LIABILITIES AND FUND BALANCES

Community Woodlands
Hotel/Motel Development Township Longmire

Occupancy Tax  Block Grant Regional Creek Estates

Fund Entitlement Participation PID
$ 1,260,692 $ - $§ 317601 $ 97,833
2,222,720 - 389,874 -
327,499 - - -
- 83,246 - -
1,026,420 - - -
$ 4,837,331 § 83246 $ 707475 $ 97,833
$ 116,750 $ 10,184 $ - 8 -
100,229 - - -
- 73,062 - -
216,979 83,246 - -
4,620,352 - - 97,833
- - 707,475 -
4,620,352 - 707,475 97,833
$ 4,837,331 § 83,246 $ 707475 $ 97,833
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Page 1 of 3

Municipal Municipal
Firearms Court Court
Wedgewood Shadow Training Technology Building
Falls PID Lakes PID Facility Fund Security Fund

$ 319,425 § 104,181 § 218,874 § 116,385 § 39,250

1,534 - - - -

$ 320,959 § 104,181 § 218,874 § 116,385 § 39,250

$ 1,534 % -3 -3 -5 -
1,534 - - - -

319,425 104,181 - 116,385 39,250

- - 218,874 - -

319,425 104,181 218,874 116,385 39,250

$ 320,959 § 104,181 § 218,874 § 116,385 § 39,250

98



CITY OF CONROE, TEXAS
COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
SEPTEMBER 30, 2024

Municipal
Local Truancy Municipal Court
Prevention & Court Truancy Municipal Jury
Diversion Efficiency Fee  Prevention Fund
ASSETS
Cash and Cash Equivalents $ 34,347  $ 189,835 $ 24365 $ 3,158
Investments - - - -
Receivables (Net of Allowances for Uncollectibles):
Accounts - - - -
Other - - - -
Due from Other Governments - - - -
TOTAL ASSETS $ 34,347  $ 189,835 $ 24365 $ 3,158
LIABILITIES
Accounts Payable $ - $ -3 2200 $ -
Other Payables - - - -
Retainage Payable - - - -
Due to Other Funds - - - -
Unearned Revenue - - - -
TOTAL LIABILITIES - - 2,200 -

FUND BALANCES
Restricted for:
Special Revenue Funds 34,347 189,835 22,165 3,158
Committed for:
Woodlands Township Reg. Participation - - - -
Firearms Training Facility - - - -

TOTAL FUND BALANCES 34,347 189,835 22,165 3,158

TOTAL LIABILITIES AND FUND BALANCES $ 34,347  $ 189,835 § 24,365 $ 3,158
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Time Payment Conroe Local
Reimbursement Animal Shelter Government FY18 Section FY19 Section FY20 Section
Fee Reserve Corporation 5307 Grant 5307 Grant 5307 Grant
$ 82,527 $ 465,953 $ 1,475987 $ - $ - $ -
- 425,080 2,699,301 - - -
- - - - 38,002 17,462
$ 82,527 $ 891,033 $ 4175288 $ - $ 38,002 $ 17,462
$ - $ - 3 3469 $ -3 - S -
- - - - 38,002 17,462
- - 3,469 - 38,002 17,462
82,527 891,033 4,171,819 - - -
82,527 891,033 4,171,819 - - -
$ 82,527 $ 891,033 §$ 4,175,288 $ -3 38,002 $ 17,462

100



CITY OF CONROE, TEXAS
COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
SEPTEMBER 30, 2024

ASSETS
Cash and Cash Equivalents
Investments

Receivables (Net of Allowances for Uncollectibles):

Accounts
Other

Due from Other Governments
TOTAL ASSETS

LIABILITIES
Accounts Payable
Other Payables
Retainage Payable
Due to Other Funds
Unearned Revenue
TOTAL LIABILITIES

FUND BALANCES
Restricted for:
Special Revenue Funds
Committed for:
Woodlands Township Reg. Participation
Firearms Training Facility
TOTAL FUND BALANCES

TOTAL LIABILITIES AND FUND BALANCES

American CLFRF -
FY21 Section FY22 Section Rescue Plan Act American
5307 Grant 5307 Grant of 2021-FTA Rescue Act
- -8 -8 -
- - - 1,027,913
113,713 31,698 - -
113,713 §$ 31698 $ -3 1,027,913
- 9 31,698 $ - $ 108,595
- - - 286,181
113,713 - - 75,999
- - - 557,138
113,713 31,698 - 1,027,913
113,713  § 31,698 $ - $ 1,027,913
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CDBG_MIT
Regional
Method of FY17-18 FY19-20 State Public
Distribution  Section 5310  Section 5310 FY23 Section FY20 Section  Transportation
Program Grant Grant 5310 Grant 5339 Grant Grant Total
$ - 8 - 8 - 8 - - 4,750,413
- - - - - 6,764,888
414,680 1,474 15,976 - 348,520 1,309,024
- - - - - 84,780
- - - - - 1,026,420
$ 414680 $ 1,474 $ 15976 § - 348,520 13,935,525
$ 10,400 § 1474  § 15976 § - 23,520 325,800
- - - - - 100,229
- - - - - 286,181
746,860 - - - 325,000 1,390,098
- - - - - 557,138
757,260 1,474 15,976 - 348,520 2,659,446
(342,580) - - - - 10,349,730
- - - - - 707,475
- - - - - 218,874
(342,580) - - - - 11,276,079
$§ 414680 § 1,474  § 15976  § - 348,520 13,935,525

102



CITY OF CONROE, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
NONMAJOR SPECIAL REVENUE FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2024

REVENUES

Taxes

Fines and Forfeitures

Intergovernmental

Investment Income

Penalties and Interest

Miscellaneous Revenue
TOTAL REVENUES

EXPENDITURES
Current:
General Government
Municipal Court
Building Operations
Transportation
Culture-Recreation
Non-Departmental
Community Development
Principal Retirement
Interest and Fiscal Charges
Capital Outlay

TOTAL EXPENDITURES

Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SOURCES (USES)
Lease Proceeds
Transfers In
Transfers Out
TOTAL OTHER FINANCING SOURCES (USES)

Net Change in Fund Balances

Fund Balances at Beginning of Year
FUND BALANCES AT END OF YEAR

Community Woodlands
Hotel/Motel Development Township

Occupancy Tax Block Grant Regional Longmire Creek

Fund Entitlement Participation Estates PID
$ 3,541,915 $ - % - 5 -
- 214,515 64,318 -
107,523 - 19,890 -
- - - 545
43 - - 89,939
3,649,481 214,515 84,208 90,484
2,190,500 - - -
- - - 5,868
- 76,848 - -
1,486 - - -
277 - - -
13,625 - - -
2,205,888 76,848 - 5,868
1,443,593 137,667 84,208 84,616
13,625 - - -
(408,710) (137,667) - (58,732)
(395,085) (137,667) - (58,732)
1,048,508 - 84,208 25,884
3,571,844 - 623,267 71,949
$ 4,620,352 $ -9 707475 $ 97,833
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Municipal
Court Municipal Court
Wedgewood Shadow Lakes Firearms Training Technology Building

Falls PID PID Facility Fund Security Fund

$ - $ - 98 - $ - % -
- - - 38,600 46,735

- - 47,000 - -

83 529 - - -

183,079 192,200 - - -
183,162 192,729 47,000 38,600 46,735

- - - 52,647 3,818

11,481 10,995 - - -
11,481 10,995 - 52,647 3,818
171,681 181,734 47,000 (14,047) 42,917
(118,668) (168,609) - - (27,446)
(118,668) (168,609) - - (27,446)
53,013 13,125 47,000 (14,047) 15,471
266,412 91,056 171,874 130,432 23,779

$ 319,425 § 104,181 $ 218,874 § 116,385 $ 39,250
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CITY OF CONROE, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Local Truancy Municipal Municipal Court
Prevention & Court Truancy Municipal Jury
Diversion Efficiency Fee Prevention Fund

REVENUES

Taxes $ - $ - 3 -3 -
Fines and Forfeitures 47,837 354 521 937
Intergovernmental - - - -
Investment Income - - - -
Penalties and Interest - - - -
Miscellaneous Revenue - - - -

TOTAL REVENUES 47,837 354 521 937

EXPENDITURES

Current:

General Government

Municipal Court 758 8,712 4,867 -
Building Operations - - - -
Transportation - - - -
Culture-Recreation - - - -
Non-Departmental - - - -
Community Development - - - -
Principal Retirement - - - -
Interest and Fiscal Charges - - - -
Capital Outlay - - - -

TOTAL EXPENDITURES 758 8,712 4,867 -

Excess (Deficiency) of Revenues
Over (Under) Expenditures 47,079 (8,358) (4,346) 937

OTHER FINANCING SOURCES (USES)

Lease Proceeds - - - -
Transfers In - - - -
Transfers Out (32,750) - - -

TOTAL OTHER FINANCING SOURCES (USES) (32,750) - - -

Net Change in Fund Balances 14,329 (8,358) (4,346) 937

Fund Balances at Beginning of Year 20,018 198,193 26,511 2,221

FUND BALANCES AT END OF YEAR $ 34,347  $ 189,835 § 22,165 % 3,158
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Time Payment Conroe Local
Reimbursement  Animal Shelter =~ Government FY18 Section FY19 Section FY20 Section
Fee Reserve Corporation 5307 Grant 5307 Grant 5307 Grant
$ - % - 3 - % - 3 - % -
22,209 - - - - -
- 59,800 - 143,025 192,895 130,385
- 18,218 151,224 - - -
22,209 78,018 151,224 143,025 192,895 130,385
- - 839,787 - - -
- - - 13,638 38,612 24,911
- - 839,787 13,638 38,612 24,911
22,209 78,018 (688,563) 129,387 154,283 105,474
- - 329,638 - - -
- - - (129,387) (154,283) (105,474)
- - 329,638 (129,387) (154,283) (105,474)
22,209 78,018 (358,925) - - -
60,318 813,015 4,530,744 - - -
$ 82,527 $ 891,033 § 4171819 § - S - 3§ -
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CITY OF CONROE, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2024

REVENUES

Taxes

Fines and Forfeitures

Intergovernmental

Investment Income

Penalties and Interest

Miscellaneous Revenue
TOTAL REVENUES

EXPENDITURES
Current:
General Government
Municipal Court
Building Operations
Transportation
Culture-Recreation
Non-Departmental
Community Development
Principal Retirement
Interest and Fiscal Charges
Capital Outlay

TOTAL EXPENDITURES

Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SOURCES (USES)
Lease Proceeds
Transfers In
Transfers Out
TOTAL OTHER FINANCING SOURCES (USES)

Net Change in Fund Balances

Fund Balances at Beginning of Year
FUND BALANCES AT END OF YEAR

CDBG_MIT
American Regional
Rescue Plan CLFRF - Method of
FY21 Section FY212 Section  Act of 2021- American Distribution
5307 Grant 5307 Grant FTA Rescue Act Program
-8 - - - -
113,713 31,698 244,168 6,641,866 -
- - - 235,942 -
113,713 31,698 244,168 6,877,808 -
90,242 31,698 17,470 6,877,808 342,580
90,242 31,698 17,470 6,877,808 342,580
23,471 - 226,698 - (342,580)
(23,471) - (226,698) - -
(23,471) - (226,698) - -
- - - - (342,580)
- 3 - % - - $  (342,580)
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FY17-18 FY19-20 State Public
Section 5310  Section 5310  FY23 Section = FY20 Section Transportation
Grant Grant 5310 Grant 5339 Grant Grant Total

$ -8 -8 S -3 - $ 3541915
- - - - - 157,193

1,474 139,320 66,032 680,120 77,542 8,847,871

- - - - - 532,797

- - - - - 1,157

- - - - - 465,261

1,474 139,320 66,032 680,120 77,542 13,546,194

- - - - - 70,802
- - - - - 839,787
1,474 102,008 66,032 - 46,561 7,653,034
- - - - - 2,190,500
- - - - - 28,344
- - - - - 76,848
- - - - - 1,486
- - 277
- - - 680,120 - 693,745

1,474 102,008 66,032 680,120 46,561 11,554,823

- 37,312 - - 30,981 1,991,371

- - - - - 13,625
; ; 329,638
- (37,312) - - (30,981) (1,660,188)

- (37,312) - - (30,981) (1,316,925)

- - - - - 674,446

- - - - - 10,601,633

$ -9 - - -8 - 8 11,276,079
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CITY OF CONROE, TEXAS
HOTEL/MOTEL OCCUPANCY TAX FUND
SPECIAL REVENUE FUND

BUDGET COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2024

REVENUES

Taxes

Investment Income
Miscellaneous Revenue

TOTAL REVENUES

EXPENDITURES

General Government
Culture-Recreation

Principal Retirement

Interest and Fiscal Charges

Capital Outlay

TOTAL EXPENDITURES

Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SOURCES (USES)
Lease Proceeds
Transfers Out

TOTAL OTHER FINANCING SOURCES (USES)

Net Change in Fund Balance

Fund Balance at Beginning of Year
FUND BALANCE AT END OF YEAR

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
$ 3,504,833 $ 3,504,833 3,541,915 $ 37,082
34,675 34,675 107,523 72,848
- - 43 43
3,539,508 3,539,508 3,649,481 109,973
2,824,623 2,824,623 2,190,500 634,123
- - 1,486 (1,486)
- - 277 (277)
- - 13,625 (13,625)
2,824,623 2,824,623 2,205,888 618,735
714,885 714,885 1,443,593 728,708
- - 13,625 13,625
(462,629) (422,629) (408,710) 13,919
(462,629) (422,629) (395,085) 27,544
252,256 292,256 1,048,508 756,252
3,571,844 3,571,844 3,571,844 -
$ 3,824,100 $ 3,864,100 4,620,352 $ 756,252
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CITY OF CONROE, TEXAS

COMMUNITY DEVELOPMENT BLOCK GRANT ENTITLEMENT

SPECIAL REVENUE FUND
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2024

REVENUES
Intergovernmental

TOTAL REVENUES

EXPENDITURES

Current:

General Government
Community Development

TOTAL EXPENDITURES

Excess (Deficiency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SOURCES (USES)
Transfers Out

TOTAL OTHER FINANCING SOURCES (USES)

Net Change in Fund Balance

Fund Balance at Beginning of Year
FUND BALANCE AT END OF YEAR

Variance with

Final Budget
Budgeted Amounts Positive

Original Final Actual (Negative)
$§ 719,914 $ 719,914 $ 214,515 $ (505,399)
719,914 719,914 214,515 (505,399)
596,914 596,914 76,848 520,066
596,914 596,914 76,848 520,066
123,000 123,000 137,667 14,667
(123,000) (123,000) (137,667) (14,667)
(123,000) (123,000) (137,667) (14,667)
$ - % - % - % -
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Debt Service Funds are used to account for the accumulation of financial resources for the payment of
principal, interest and related costs on general long-term debt paid primarily from taxes levied by the City. The
fund balance of the Debt Service Funds are restricted to signify the amounts are exclusively for debt service
expenditures.

Convention Center Debt Service Fund — This fund is used to account for the accumulation of financial

resources for the payment of principal, interest, and related costs on the City’s Certificates of Obligation, Series
2021A issued for the construction of the convention center.
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CITY OF CONROE, TEXAS
COMBINING BALANCE SHEET
NONMAJOR DEBT SERVICE FUNDS
SEPTEMBER 30, 2024

Convention  Total Nonmajor
Center Debt Debt Service
Service Fund Funds

ASSETS

Cash and Cash Equivalents $ 84,036 $ 84,036

Investments - -

Restricted Investments - -
TOTAL ASSETS $ 84,036 $ 84,036

LIABILITIES
Accounts Payable $ - $ -
TOTAL LIABILITIES - -

FUND BALANCES
Restricted for:
Debt Service 84,036 84,036
TOTAL FUND BALANCES 84,036 84,036

TOTAL LIABILITIES AND FUND BALANCES $ 84,036 $ 84,036
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CITY OF CONROE, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

NONMAJOR DEBT SERVICE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Convention  Total Nonmajor
Center Debt Debt Service

Service Fund Funds

REVENUES

Investment Income $ -9 -
TOTAL REVENUES - -

EXPENDITURES

Debt Service:

Principal Retirement 140,000 140,000

Bond Issuance Costs 614,550 614,550
TOTAL EXPENDITURES 754,550 754,550

Excess (Deficiency) of Revenues

Over (Under) Expenditures (754,550) (754,550)

OTHER FINANCING SOURCES (USES)

Transfers In 820,473 820,473
TOTAL OTHER FINANCING SOURCES (USES) 820,473 820,473
Net Change in Fund Balances 65,923 65,923

Fund Balances at Beginning of Year 18,113 18,113

FUND BALANCES AT END OF YEAR $ 84,036 $ 84,036
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CITY OF CONROE, TEXAS

DEBT SERVICE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES
Taxes $ 17,666,776 $ 17,666,776 $ 17,315,408 $ (351,368)
Investment Income 208,407 208,407 689,051 480,644
Penalties and Interest 96,902 96,902 111,371 14,469
TOTAL REVENUES 17,972,085 17,972,085 18,115,830 143,745
EXPENDITURES
Debt Service:
Principal Retirement 12,610,000 13,250,000 13,250,000 -
Interest and Fiscal Charges 11,897,118 10,801,283 11,088,531 (287,248)
Bond Issuance Costs 463,123 478,123 308,035 170,088
TOTAL EXPENDITURES 24,970,241 24,529,406 24,646,566 (117,160)

Excess (Deficiency) of Revenues
Over (Under) Expenditures (6,998,156) (6,557,321) (6,530,736) 26,585

OTHER FINANCING SOURCES (USES)

Refunding Bonds Issued - 15,315,195 16,095,000 779,805
Premium on Bonds Issued 453,124 1,432,395 1,432,395 -
Payment to Escrow Agent - (16,410,000) (16,410,000) -
Transfers In 7,116,534 7,116,534 7,116,534 -
Transfers Out (260,075) (416,965) (1,196,770) (779,805)

TOTAL OTHER FINANCING SOURCES (USES) 7,309,583 7,037,159 7,037,159 -

Net Change in Fund Balance 311,427 479,838 506,423 26,585
Fund Balance at Beginning of Year 11,063,344 11,063,344 11,063,344 -
FUND BALANCE AT END OF YEAR $ 11,374,771 $ 11,543,182 $ 11,569,767 26,585
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Capital Projects Funds are used to account for bond sale proceeds and other revenues which are used for the
construction and acquisition of major capital projects of the City.

CIDC Sales Tax Revenue Bonds, Series 2019 CIP Fund — This fund is used to account for the
construction and acquisition of roads, streets and bridges and water, sewer and drainage improvements

and related improvements to serve the Conroe Park North Industrial Park within the City of Conroe.

Certificates of Obligation, Series 2018A CIP Fund — This fund is used to account for financial resources
related to design, planning, acquisition, construction, equipping, expansion, repair, renovation, and/or

rehabilitation of capital projects of the City.

Certificates of Obligation, Series 2019A CIP Fund — This fund for the design, construction, improvement,
and rehabilitation of City-wide streets and roadways, railroad crossing upgrades, sidewalks and pedestrian

access facilities, park and recreation improvements, City-wide traffic signal repairs and upgrades, Conroe

Police Department Training and Classroom Building and gun range, City-wide flood protection and
drainage improvements, and a new community center building.

Convention Center CIP Fund — This fund is used to account for the design and construction of a

Convention Center.

Certificates of Obligation, Series 2020B CIP Fund — This fund is used for the design, planning,

acquisition, construction, equipping, expansion, repair, renovation, and/or rehabilitation of certain public

works.
Certificates of Obligation, Series 2021B CIP Fund — This fund is used for the design, planning,
acquisition, construction, equipping, expansion, repair, renovation, and/or rehabilitation of certain public
works.

Certificates of Obligation, Series 2022A CIP Fund (major fund) — This fund is used for the design,

construction and equipment of a new 80,000 sqg. ft. community center and related infrastructure to be

located on land owned by the City at 710 Foster Drive on approximately 25 acres in Conroe, Texas.
Certificates of Obligation, Series 2022B CIP Fund — This fund is used for the design, planning,
acquisition, construction, equipping, expansion, repair, renovation, and/or rehabilitation of City streets,
signal systems, facilities, parks, and drainage.

Hotel & Convention Center CIDC Loan — This fund is used to account for the CIDC Loan for design and
construction of a Hotel & Convention Center.

Certificates of Obligation, Series 2023A CIP Fund — This fund is used for (i) the acquisition, construction,

improvement, expansion, rehabilitation, and repair of City streets, alleys, bridges and sidewalks; (ii)the

construction, improvement, expansion, rehabilitation and repair of City traffic signals and traffic signal
systems; (iii) the improvement and equipment of Westside Recreation Center; (iv) parks and recreation

improvements; (v) the improvement, rehabilitation and repair of the City’s drainage system; and (vi) the cost

of professional services incurred therewith.

Tax Increment Reinvestment Zone 3 — This fund was established in 2001 to generate money for street
improvements in the zone to serve an expected surge in housing starts. All property tax revenues that are

generated by increased values in the zone that are above the base value when the TIRZ was created will

be deposited to this fund. The funds will be used to support the debt service payments on certificates of

obligation issued for improvements in the TIRZ.
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CITY OF CONROE, TEXAS
COMBINING BALANCE SHEET

NONMAJOR CAPITAL PROJECTS FUNDS

SEPTEMBER 30, 2024

ASSETS
Cash and Cash Equivalents
Investments

TOTAL ASSETS

LIABILITIES
Accounts Payable
Other Payables
Retainage Payable
Due to Other Funds
TOTAL LIABILITIES

FUND BALANCES
Restricted for:

Capital Project Funds
Committed for:

TIRZ #3-Property Tax Receipts

TOTAL FUND BALANCES

TOTAL LIABILITIES AND FUND BALANCES

CIDC Sales Tax

Certificates of

Certificates of

Certificates of

Revenue Bonds, Obligation, Obligation, Obligation,
Series 2019 CIP Series 2018A Series 2019A Convention Series 2020B
Fund CIP Fund CIP Fund Center CIP Fund CIP Fund
$ - $ -3 2,734  § 1,904 $ 332
1,083,785 3,656,915 5,989,104 791,461 6,011,118
$ 1,083,785 $ 3,656,915  § 5,991,838 $ 793,365 $ 6,011,450
$ - $ 424598 $ -3 219,158 $ 464,647
191,719 - - - -
- 86,507 22,565 - 48,838
175,884 323,916 - - -
367,603 835,021 22,565 219,158 513,485
716,182 2,821,894 5,969,273 574,207 5,497,965
716,182 2,821,894 5,969,273 574,207 5,497,965
$ 1,083,785 $ 3,656,915  § 5,991,838 $ 793,365 $ 6,011,450
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Certificates of Certificates of Hotel & Certificates of

Obligation, Obligation, Convention Obligation, Total Nonmajor
Series 2021B Series 2022B Center CIDC Series 2023A Tax Incr Reinv. Capital Projects

CIP Fund CIP Fund Loan CIP Fund Zone 3 Funds
$ - 8 -3 2,103 $ 461 $ 649,708 $ 657,242
7,888,857 39,661,652 155,085 8,554,310 10,266,113 84,058,400
$ 7,888,857 $ 39,661,652 $ 157,188 $ 8,554,771 $ 10,915,821 $ 84,715,642
$ 108,496 $ 83,854 $ 29,181 $ 16,170 $ - $ 1,346,104
- - - - - 191,719
32,247 594,648 - - - 784,805
39,744 92,452 - - - 631,996
180,487 770,954 29,181 16,170 - 2,954,624
7,708,370 38,890,698 128,007 8,538,601 - 70,845,197
- - - - 10,915,821 10,915,821
7,708,370 38,890,698 128,007 8,538,601 10,915,821 81,761,018
$§ 7,888,857 $ 39,661,652 $ 157,188 $ 8,554,771 $ 10,915,821 $ 84,715,642
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CITY OF CONROE, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
NONMAJOR CAPITAL PROJECTS FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2024

CIDC Sales Tax Certificates of Certificates of Certificates of
Revenue Bonds, Obligation, Obligation, Obligation,
Series 2019 CIP Series 2018A Series 2019A Convention Series 2020B
Fund CIP Fund CIP Fund Center CIP Fund CIP Fund
REVENUES
Intergovernmental $ -3 - 98 -9 - $ -
Investment Income 25,221 339,815 363,609 51,977 340,229
TOTAL REVENUES 25,221 339,815 363,609 51,977 340,229
EXPENDITURES
Current:
General Government
Building Operations - - - - -
Public Works
Drainage Maintenance 2,210,867 - - - -
Capital Outlay - 5,814,532 2,019,185 404,257 1,379,764
TOTAL EXPENDITURES 2,210,867 5,814,532 2,019,185 404,257 1,379,764
Over (Under) Expenditures (2,185,646) (5,474,717) (1,655,576) (352,280) (1,039,535)
OTHER FINANCING SOURCES (USES)
Bonds Issued - - - - -
Premium on Bonds Issued - - - - -
Transfers In - - - - -
Transfers Out - - - - -
TOTAL OTHER FINANCING SOURCES (USES) - - - - -
Net Change in Fund Balances (2,185,646) (5,474,717) (1,655,576) (352,280) (1,039,535)
Fund Balances at Beginning of Year, as previously report 2,901,828 8,296,611 7,624,849 926,487 6,537,500
Change within financial reporting entity (nonmajor to
major fund) - - - - -
FUND BALANCES AT END OF YEAR $ 716,182 $ 2,821,894 $ 5,969,273 $ 574,207 $ 5,497,965
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Formerly

Formerly Major

Certificates of Nonmajor Certificates of Hotel & Certificates of
Obligation, Certificates of Obligation, Convention Obligation, Total Nonmajor
Series 2021B Obligation, Series 2022B Center CIDC Series 2023A Tax Incr Reinv. Capital Projects
CIP Fund Series 2022A CIP Fund Loan CIP Fund Zone 3 Funds

$ - $ - $ - - $ - $ 2,673,458 $ 2,673,458
458,107 - 2,390,192 18,015 371,810 430,170 4,789,145
458,107 - 2,390,192 18,015 371,810 3,103,628 7,462,603

811 - - - - - 811

- - - - - - 2,210,867

2,280,812 - 11,267,920 448,483 220,696 - 23,835,649
2,281,623 - 11,267,920 448,483 220,696 - 26,047,327
(1,823,516) - (8,877,728) (430,468) 151,114 3,103,628 (18,584,724)

- - - - 8,015,000 - 8,015,000

- - - - 372,487 - 372,487

- - 341,178 - - 3,816,389 4,157,567
- - - - - (3,901,292) (3,901,292)

- - 341,178 - 8,387,487 (84,903) 8,643,762
(1,823,516) - (8,536,550) (430,468) 8,538,601 3,018,725 (9,940,962)
9,531,886 30,634,928 - 558,475 - 7,897,096 74,909,660

- (30,634,928) 47,427,248 - - - 16,792,320

$ 7,708,370 $ - $ 38,890,698 128,007 $ 8,538,601 $ 10,915,821 $ 81,761,018
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Internal Service Funds are used to account for the financing of goods or services provided by one department or
agency to other departments or agencies of the governmental unit, or to other governmental units, on a cost-
reimbursement basis.

Fleet Services — This fund is used to account for the operations and maintenance of the City’s vehicles and is
financed through user charges.

Self-Funded Insurance — This fund is used to account for the group health insurance activities, including other
health related benefits.
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CITY OF CONROE, TEXAS

COMBINING STATEMENT OF NET POSITION
INTERNAL SERVICE FUNDS

SEPTEMBER 30, 2024

ASSETS
Current Assets:
Cash and Cash Equivalents
Investments
Receivable (Net of Allowances for Uncollectibles):
Accounts
Other
Inventories
Total Current Assets
Noncurrent Assets:
Capital Assets (Net of Accumulated Depreciation)
Total Noncurrent Assets

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
OPEB Contributions After Measurement Date
OPEB Other

Pension Contributions After Measurement Date
Pension Other

TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
Current Liabilities:
Accounts Payable
Other Payables
Health Claims Liability
Compensated Absences
Total Current Liabilities
Noncurrent Liabilities, net of current portion
Compensated Absences
Net OPEB Liability
Net Pension Liability
Total Noncurrent Liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES

OPEB Other

Pension Other

TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION
Net Investment in Capital Assets
Unrestricted

TOTAL NET POSITION

Total

Internal

Self-Funded Service

Fleet Services Insurance Funds
$ 117,986 $ 1,604,992 1,722,978
- 5,572,693 5,572,693
65,704 - 65,704
- 183,617 183,617
168,598 - 168,598
352,288 7,361,302 7,713,590
331,500 - 331,500
331,500 - 331,500
683,788 7,361,302 8,045,090
46,495 - 46,495
47,595 - 47,595
116,019 - 116,019
201,331 - 201,331
411,440 - 411,440
117,712 160,308 278,020
53,164 4,050 57,214
- 1,484,248 1,484,248
4,292 - 4,292
175,168 1,648,606 1,823,774
230,523 - 230,523
257,864 - 257,864
671,611 - 671,611
1,159,998 - 1,159,998
1,335,166 1,648,606 2,983,772
91,902 - 91,902
19,800 - 19,800
111,702 - 111,702
331,500 - 331,500
(683,140) 5,712,696 5,029,556
$ (351,640) $ 5,712,696 5,361,056
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CITY OF CONROE, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES

IN NET POSITION - INTERNAL SERVICE FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2024

Total
Internal
Self-Funded Service
Fleet Services Insurance Funds
OPERATING REVENUES
Charges for Sales and Services $ 2,956,083 15,146,059 18,102,142
TOTAL OPERATING REVENUES 2,956,083 15,146,059 18,102,142
OPERATING EXPENSES
Fleet Services 2,889,362 - 2,889,362
General Government - 12,565,181 12,565,181
Depreciation 52,625 - 52,625
TOTAL OPERATING EXPENSES 2,941,987 12,565,181 15,507,168
Operating Income (Loss) 14,096 2,580,878 2,594,974
NONOPERATING REVENUES (EXPENSES)
Investment Income - 285,312 285,312
Miscellaneous Revenue 24,730 - 24,730
TOTAL NONOPERATING REVENUES (EXPENSES) 24,730 285,312 310,042
Income (Loss) Before Transfers 38,826 2,866,190 2,905,016
Transfer Out (7,558) - (7,558)
NET TRANSFERS (7,558) - (7,558)
Change in Net Position 31,268 2,866,190 2,897,458
Net Position at Beginning of Year (382,908) 2,846,506 2,463,598
NET POSITION AT END OF YEAR $ (351,640) 5,712,696 5,361,056
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CITY OF CONROE, TEXAS

COMBINING STATEMENT OF CASH FLOWS
INTERNAL SERVICE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2024

Total
Fleet Internal
Services Self-Funded Service
Fund Insurance Funds
Cash Flows from Operating Activities
Receipts from Customers $ 2,925,077 $ 15,143,351 $ 18,068,428
Payments to Employees (1,232,874) - (1,232,874)
Payments to Vendors (1,633,331) (13,957,632) (15,590,963)
Net Cash Provided by (Used for) Operating Activities 58,872 1,185,719 1,244,591
Cash Flows from Non-Capital Financing Activities:
Transfers To Other Funds (7,558) - (7,558)
Net Cash Used for Non-Capital Financing Activities (7,558) - (7,558)
Cash Flows from Capital and Related Financing Activities:
Purchase of Capital Assets (84,357) - (84,357)
Net Cash Used for Capital and Related Financing Activities (84,357) - (84,357)
Cash Flows from Investing Activities:
Purchase of Investments - (285,312) (285,312)
Interest and Dividends on Investments - 285,312 285,312
Net Cash Used for Investing Activities - - -
Net Increase (Decrease) in Cash and Cash Equivalents (33,043) 1,185,719 1,152,676
Cash and Cash Equivalents at Beginning of Year 151,029 419,273 570,302
Cash and Cash Equivalents at End of Year $ 117986 $ 1,604,992 § 1,722,978

Reconciliation of Operating Income (Loss) to Net Cash

Provided by (Used for) Operating Activities:
Operating Income (Loss) $ 14,096 $ 2,580,878 $ 2,594,974
Adjustments to Reconcile Operating Income (Loss) to Net Cash Provided by

(Used for) Operating Activities:

Depreciation Expense 52,625 - 52,625
Changes in Assets and Liabilities:
Decrease (Increase) in Receivables (31,006) (2,708) (33,714)
Decrease (Increase) in Inventories 5,163 - 5,163
Increase (Decrease) in Payables (24,899) (1,392,451) (1,417,350)
Increase (Decrease) in Compensated Absences 61,660 - 61,660
Increase (Decrease) in OPEB Liability (includes deferred amounts) (21,081) - (21,081)
Increase (Decrease) in Net Pension Liability (includes deferred amounts) 2,314 - 2,314
Net Cash Provided by (Used for) Operating Activities $ 58,872 $§ 1,185,719 § 1,244,591
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STATISTICAL SECTION

This part of the City of Conroe, Texas annual comprehensive financial report presents detailed
information as a context for understanding what the information in the financial statements, note
disclosures, and required supplementary information says about the City’s overall financial health.

Contents
Financial Trends

These schedules contain trend information to help the reader understand how the
City’s financial performance and well-being have changed over time.

Revenue Capacity

These schedules present information to help the reader assess the factors affecting
the City’s ability to generate its property and sales taxes.

Debt Capacity

These schedules present information to help the reader assess the affordability of
the City’s current levels of outstanding debt and the City’s ability to issue additional
debt in the future.

Demographic and Economic Information
These schedules offer demographic and economic indicators to help the reader
understand how the City’s financial activities take place and to help make comparisons

over time and with other governments.

Operating Information

These schedules contain information about the City’s operations and resources to
help the reader understand how the City’s financial information relates to the
services the City provides and the activities it performs.

Sources: Unless otherwise noted, the information in these schedules is derived from the
annual comprehensive financial reports for the relevant year.
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CITY OF CONROE, TEXAS
NET POSITION BY COMPONENT
LAST TEN FISCAL YEARS
(ACCRUAL BASIS OF ACCOUNTING)

Fiscal Year
2015 2016 2017
Governmental Activities:
Net Investment in Capital Assets $ 53,413,374 97,563,851 96,191,181
Restricted for:
Severance Pay 2% Sinking Fund - - -
Seized Assets - - -
Red Light Cameras - - -
State Cable Franchise 1% PEG Fee - - -
Special Revenue Funds - - -
Debt Service 12,178,899 11,401,030 11,386,141
Other Purposes 3,290,940 4,032,707 -
Unrestricted (11,517,169) (17,337,700) (12,182,607)
Total Governmental Activities Net Position $ 57,366,044 95,659,888 95,394,715
Business-type Activities:
Net Investment in Capital Assets $ 43,883,640 66,592,348 60,403,915
Restricted for:
Pre-Opening - - -
Debt Service 5,455,067 5,455,067 5,779,189
Unrestricted 12,468,751 3,414,929 13,757,251
Total Business-type Activities Net Position $ 61,807,458 75,462,344 79,940,355
Primary Government:
Net Investment in Capital Assets $ 97,297,014 164,156,199 156,595,096
Restricted for:
Severance Pay 2% Sinking Fund - - -
Seized Assets - - -
Red Light Cameras - - -
State Cable Franchise 1% PEG Fee - - -
Special Revenue Funds - - -
Pre-Opening - - -
Debt Service 17,633,966 16,856,097 17,165,330
Other Purposes 3,290,940 4,032,707 -
Unrestricted 951,582 (13,922,771) 1,574,644
Total Primary Government Net Position $ 119,173,502 171,122,232 175,335,070

Effective 2015, GASB 68 was implemented. Also, CIDC was determined to be a discrete component unit and is not included.

Effective 2018, GASB 75 was implemented for OPEB.

Effective 2021, component units were re-evaluated and CIDC was determined to be a blended component unit.
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TABLE 1

Fiscal Year

2018 2019 2020 2021 2022 2023 2024
$ 103,697,091 $ 105,543,177  $ 128,071,934 $ 65,468,012 $ 78,667,164 $ 104,835,120 $ 110,170,739
24,599 25,886 28,455 36,423 37,543 38,221 28,528
1,025,255 1,647,201 2,163,747 1,666,889 1,670,775 1,824,051 2,037,468
353,663 303,683 303,683 254,183 254,183 254,183 254,183
449,544 560,187 609,785 540,799 526,949 642,181 741,081
3,557,935 3,981,048 4,153,844 26,667,923 35,742,843 38,465,303 45,602,593
10,589,482 10,837,081 11,052,026 29,119,843 27,045,851 16,115,815 15,999,579
(23,425,202) (17,866,973) (22,949,464) 23,917,787 32,633,420 42,774,510 65,130,123
$ 96,272,367 § 105,031,290 $ 123,434,010  $ 147,671,859 § 176,578,728  $ 204,949,384 $ 239,964,294
$ 62,490,423 § 66,615,544 $ 74,805,045 $ 83,415,048 $ 94,235,705 $ 99,038,426 $ 116,454,312
- - - - - 234,958 65,125
5,000,982 5,119,774 4,506,405 4,509,470 2,890,297 8,625,638 9,424,518
16,037,500 12,945,174 17,618,295 23,258,333 28,954,603 39,510,476 45,029,488
$ 83,528,905 § 84,680,492 § 96,929,745 § 111,182,851  § 126,080,605 $ 147,409,498 $ 170,973,443
$ 166,187,514 $ 172,158,721  $ 202,876,979 $ 148,883,060 $ 172,902,869 $ 203,873,546 $ 226,625,051
24,599 25,886 28,455 36,423 37,543 38,221 28,528
1,025,255 1,647,201 2,163,747 1,666,889 1,670,775 1,824,051 2,037,468
353,663 303,683 303,683 254,183 254,183 254,183 254,183
449,544 560,187 609,785 540,799 526,949 642,181 741,081
3,557,935 3,981,048 4,153,844 26,667,923 35,742,843 38,465,303 45,602,593
- - - - - 234,958 65,125
15,590,464 15,956,855 15,558,431 33,629,313 29,936,148 24,741,453 25,424,097
(7,387,702) (4,921,799) (5,331,169) 47,176,120 61,588,023 82,284,986 110,159,611
$ 179,801,272  $ 189,711,782  § 220,363,755 $ 258,854,710 $ 302,659,333 § 352,358,882 $ 410,937,737
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CITY OF CONROE, TEXAS
CHANGE IN NET POSITION
LAST TEN FISCAL YEARS
(accrual basis of accounting)

TABLE 2

Fiscal Year
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Expenses
Governmental Activities:

General Government $ 15,956,134 18,032,626 16,691,463 16,320,758  § 19,049,426 § 19,180,987 22,700,578 24,844,582 27,363,108 26,594,403

Finance 1,654,077 2,092,724 2,154,266 2,123,585 2,081,717 2,619,660 2,519,717 2,996,591 2,621,254 2,002,076

Public Safety 36,628,246 38,529,641 41,127,109 39,533,724 43,724,780 48,497,670 49,836,592 53,015,381 63,761,222 60,353,436

Community Development - - 2,035,327 2,143,044 2,879,575 245,320 1,801,642 2,279,584 2,540,614 1,752,372

Industrial Development - - - - - - 7,506,186 3,634,637 2,888,409 2,755,827

Parks 7,227,345 8,248,715 8,353,387 8,374,548 8,973,409 7,940,701 10,178,552 12,737,681 13,745,163 12,353,513

Public Works 10,252,452 14,263,646 13,578,466 11,674,468 19,615,191 21,907,217 25,109,329 26,009,536 31,281,720 31,906,781
Debt Service:

Interest and Fiscal Charges 5,079,185 4,603,547 4,953,104 4,938,891 6,694,721 6,793,511 12,044,629 12,416,183 12,183,635 10,693,875
Total Governmental Activities Expenses 76,797,439 85,770,899 88,893,122 85,109,018 103,018,819 107,185,066 131,697,225 137,934,175 156,385,125 148,412,283
Business-Type Activities:

Water and Sewer 29,304,349 30,902,787 32,915,139 41,500,428 44,861,241 44,203,584 47,540,213 53,893,689 63,959,993 69,930,410

Fleet Services 1,596,959 1,690,402 - - - - - - - -

Hotel - - - - - - - - 92,233,381 15,703,137
Total Business-type Activities Expenses 30,901,308 32,593,189 32,915,139 41,500,428 44,861,241 44,203,584 47,540,213 53,893,689 156,193,374 85,633,547
Total Primary Government Expenses $ 107,698,747 118,364,088 121,808,261 126,609.446 _$ 147,880,060 _$ 151,388,650 179,237,438 191,827,864 312,578,499 234,045,830
Program Revenues
Governmental Activities:

Charges for Services:

General Government $ 3,588,771 2,774,101 3,637,237 3863812 § 4,747,666 S 5,416,422 7,653,604 8,671,741 8,593,125 8,777,111
Public Safety 2,746,233 2,030,468 1,781,480 1,614,644 1,586,992 1,217,694 1,422,232 1,530,765 1,361,695 1,673,571
Industrial Development - - - - - - - 1,000 4,000 6,681
Parks 1,279,923 1,214,957 1,161,772 1,263,210 1,332,262 847,727 2,109,500 2,625,455 3,120,443 2,989,881
Public Works 1,256,432 875,737 1,117,197 1,231,274 1,167,360 1,204,131 1,407,449 2,114,387 1,766,011 1,850,389
Operating Grants & Contributions:
General Government 1,860,483 2,452,942 2,486,525 2,439,828 3,555,202 3,227,171 3,124,034 3,677,795 3,916,824 6,928,219
Public Safety 595,556 826,864 1,063,099 1,025,017 1,592,588 1,800,850 1,807,371 2,654,137 2,014,481 -
Community Development - - 611,708 487,903 525,906 1,737,678 636,675 1,569,120 5,739,409 -
Public Works 2,601,443 894,808 - 22,875 45,750 22,875 22,875 22,875 22,875 6,856,381
Capital Grants & Contributions
General Government - 12,377 650,827 - 2,676,197 23,624 93,877 - -
Parks - - - 3,205,577 5,656,352 - - - -
Public Works 155,748 - 618,705 5,774,460 6,096,543 893,679 - 11,023 -
Community Development - - - - - - - 3,897,529 - -
Total Governmental Activities Program Revenues 13,928,841 11,225,625 11,861,395 13,218,095 23,533,763 29,903,640 19,101,043 26,858,681 26,549,886 29,082,233
Business-type Activities:

Charges for Services:

Water and Sewer 30,034,855 33,379,807 35,025,871 39,098,028 40,859,420 48,037,994 51,838,264 60,552,418 67,572,412 67,528,713
Service Center 1,852,780 1,952,342 - - - - - - - -
Hotel - - - - - - - - 1,190,747 11,149,230

Operating Grants & Contributions:

Water and Sewer - 697,566 700,568 989,529 1,258,066 1,430,787 2,325,404 2,847,489 3,051,172

Capital Grants & Contributions:

Water and Sewer 130,785 2,005,738 28,800 80,000 4,005,506 5,437,687 5,031,784 8,647,111 8,922,732
Hotel - - - - - - - - 79,183,359 1,545,462
Total Business-type Activities Program Revenues 31,887,635 35,462,934 37,729,175 39,827,396 41,928,949 53,301,566 58,706,738 67,909,606 159,441,118 92,197,309
Total Primary Government Program Revenues $ 45,816,476 46,688,559 49,590,570 53045491 § 65,462,712 § 83,205,206 77,807,781 94,768,287 185,991,004 121,279,542
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Net (Expense) Revenues
Governmental Activities
Business-type Activities
Total Net Expense

General Revenues and Other Changes in Net Position
Governmental Activities:
Property Taxes
In Lieu of Taxes
Gross Receipts Tax
Sales and Other Taxes
Hotel Occupancy Taxes
Mixed Beverage Taxes
Miscellaneous
Donations
Grants and Contributions Not
Restricted to Specific Programs
Unrestricted Investment Earnings
Net Change in Fair Value of Investments
Transfers
Total Governmental Activities

Business-type Activities:
Miscellaneous
Donations
Grants and Contributions Not
Restricted to Specific Programs
Unrestricted Investment Earnings
Net Change in Fair Value of Investments
Transfers
Total Business-type Activities
Total Primary Government

Change in Net Position
Governmental Activities
Business-type Activities

Total Primary Government

Fiscal Year

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
(62,868,598) $ (74,545274)  § (77,031,727) ' § (71,890,923) § (79,485,056) $ (77,281,426) § (112,596,182) § (111,075494)  $ (129,835,239) $ (119,330,050)
986,327 2,869,745 4,814,036 (1,673,032) (2932,202) 9,007,982 11,166,525 14,015,917 3,247,744 6,563,762
(61,882,271) § (71,675529) § (72,217,691) (73,563,955) § (82,417,348) § (68,183.444) § (101,429.657) § (97,059577) & (126,587,495) § (112,766,288)
20,045,759 § 26473354 $ 30,262,334 $ 31,657,147 § 34613130 § 39,862977 § 41901,102  § 46,038,718 § 53,635,044 § 59,732,146
592,302 682,266 776,838 803,625 883,162 903,574 1,374,709 1,546,141 1,634,701 1,743,665
5,794,059 6,205,833 6,323,185 6,786,464 7,068,208 7,084,662 7,302,034 8,122,686 8,678,059 9,105,234
32,013,059 31,280,147 32,151,158 36,720,480 36,091,913 38,350,177 57,564,688 67,230,103 70,643,863 69,609,271
1,237,267 1,220,471 1,163,561 1,365,057 1,339,915 1,659,506 2,239,048 2,685,151 2,931,003 3,541,915
272,002 298,859 288,852 331,830 317,139 267,394 392,212 514,487 525,926 542,632
1,807,243 3,446,410 2,870,562 3,640,230 3,923,011 4,724,025 2,042,499 11,073,999 18,562,888 4,257,836
167,455 47,035 51,750 94,740 83,063 96,161 87,534 215,374 202,776 182,632
1,145,225 1,019,223 1,611,619 1,571,800 1,777,610 1,805,039 1,887,201 2,147,610 2,652,126 2,737,776
132,911 291,145 517,778 903,985 2,293,186 1,202,814 402,698 1,977,626 11,372,495 12,104,822
18,778 6,761 (119,860) (121,586) 169,282 108,275 (269,160) (952,204) 200,521 390,480
(1,002,698) (380,889) 240,845 (567.,690) (315,640) (299,134) (2.905,001) (617,328) (12,833,507) (9,603,449)
62,223,362 70,590,615 76,138,622 83,186,082 88,243,979 95,855,560 112,039,564 139,982,363 158,205,895 154,344,960
563,412 306,949 338,943 6,723,274 782,856 1,479,705 108,999 90,958 75,910 27,967

- - - - 158,625 - - - - -
6,612,682 5,004,392 - - - - - . B .
28,576 100,148 200,594 617,904 2,746,863 1,357,333 149,010 631,122 5,073,371 7,081,447
(695) (1,967) (6,785) (30,651) 79,895 15,09 (76,429) (457,571) 98,361 287,320
1,002,698 380,889 (240,845) 567,690 315,640 299,134 2,905,001 617,328 12,833,507 9,603,44/
8,206,673 5,799,411 291,907 7,878,217 4,083,879 3,151,271 3,086,581 881,837 18,081,149 17,000,18
70,430,035 § 76,390,026 § 76430529 § 91,064,299 § 92,327,858 % 99,006,831 § 115,126,145 § 140,864,200 _§ 176,287,044 § 171,345,14
(645,236) $ (3,954,659) $ (893,105) § 11,295,159 § 8758923 $ 18,574,134 $ (556,618) § 28,906,869  $ 28,370,656  $ 35,014,910
9,193,000 8,669,156 5,105,943 6,205,185 1,151,587 12,249,253 14,253,106 14,807,754 21,328,803 23,563,945
8,547,764 _$ 4714497 § 4212838 § 17,500,344 § 9910510 § 30,823,387 § 13,606,488 § 43804623 & 49,699,549 § 58,578,855
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CITY OF CONROE, TEXAS

PROGRAM REVENUES BY FUNCTIONS/PROGRAMS

LAST TEN FISCAL YEARS

Functions/Programs
Governmental Activities:
Charges for Services
General Government
Public Safety
Industrial Development
Parks
Public Works
Operating Grants & Contributions
General Government
Public Safety
Community Development
Public Works
Capital Grants & Contributions
General Government
Community Development
Parks
Public Works
Total Governmental Activities

Business-type Activities:
Charges for Services
Water and Sewer
Fleet Services
Hotel
Operating Grants & Contributions
Water and Sewer
Capital Grants & Contributions
Water and Sewer
Hotel
Total Business-type Activities

Total Primary Government

Fiscal Year

2015 2016 2017
3,588,771  $ 2,774,101  § 3,637,237
2,746,233 2,030,468 1,781,480
1,279,923 1,214,957 1,161,772
1,256,432 875,737 1,117,197
1,860,483 2,452,942 2,486,525
595,556 826,864 1,053,099
- - 611,708
2,601,443 894,808 -
- - 12,377
- 155,748 -
13,928,841 11,225,625 11,861,395
30,034,855 33,379,807 35,025,871
1,852,780 1,952,342 -
- - 697,566
- 130,785 2,005,738
31,887,635 35,462,934 37,729,175
45,816,476 $ 46,688,559 $ 49,590,570

Effective 2015, CIDC was determined to be a discrete component unit and is not included.

Effective 2017, Fleet Services are recognized as Governmental Activities.

Effective 2021, component units were re-evaluated and CIDC was determined to be a blended component unit.
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TABLE 3

Fiscal Year
2018 2019 2020 2021 2022 2023 2024

3,863,812 4,747,666 5,416,422 7,653,604 8,671,741 8,593,125 § 8,777,111
1,614,644 1,586,992 1,217,694 1,422,232 1,530,765 1,361,695 1,673,571
- - - - 1,000 4,000 6,681
1,263,210 1,332,262 847,727 2,109,500 2,625,455 3,120,443 2,989,881
1,231,274 1,167,360 1,204,131 1,407,449 2,114,387 1,766,011 1,850,389
2,439,828 3,555,202 3,227,171 3,124,034 3,677,795 3,916,824 6,928,219

1,025,017 1,592,588 1,800,850 1,807,371 2,654,137 2,014,481 -

487,903 525,906 1,737,678 636,675 1,569,120 5,739,409 -
22,875 45,750 22,875 22,875 22,875 22,875 6,856,381

650,827 - 2,676,197 23,624 93,877 - -

- - - - 3,897,529 - -

- 3,205,577 5,656,352 - - 11,023 -

618,705 5,774,460 6,096,543 893,679 - - -
13,218,095 23,533,763 29,903,640 19,101,043 26,858,681 26,549,886 29,082,233
39,098,028 40,859,420 48,037,994 51,838,264 60,552,418 67,572,412 67,528,713
- - - - - 1,190,747 11,149,230
700,568 989,529 1,258,066 1,430,787 2,325,404 2,847,489 3,051,172
28,800 80,000 4,005,506 5,437,687 5,031,784 8,647,111 8,922,732
- - - - - 79,183,359 1,545,462
39,827,396 41,928,949 53,301,566 58,706,738 67,909,606 159,441,118 92,197,309
53,045,491 65,462,712 83,205,206 77,807,781 94,768,287 185,991,004 $ 121,279,542
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CITY OF CONROE, TEXAS

FUND BALANCES - GOVERNMENTAL FUNDS
LAST TEN FISCAL YEARS

(MODIFIED ACCRUAL BASIS OF ACCOUNTING)

Fiscal Year
2015 2016 2017
General Fund
Nonspendable:
Prepaid Items $ 107,430 $ 104,270 $ 117,691
Inventories 19,681 31,622 39,984
Restricted for:
Court Efficiency Fund 161,308 158,386 -
Court Security Fund - - -
Juvenile Case Manager 57,906 60,548 -
Truancy Prevention Fund 3,392 6,844 -
Severance Pay 2% Sinking Fund 19,927 19,376 24,980
Seized Assets 413,679 612,575 904,793
Red Light Cameras 526,237 526,237 353,663
State Franchise 1% PEG Fee 142,926 285,076 313,914
Commercial Vehicle Enforcement Program - - -
Assigned to:
Tree Mitigation 45,838 75,507 296,658
Tree Enforcement - - -
Equipment Replacement 4,418,234 4,031,972 3,107,409
Technology Replacement - - -
General Fund-Balance Appropriations 575,163 629,322 1,017,905
Self-Funded Insurance 1,600,000 1,872,000 -
Unassigned 20,477,898 20,237,960 23,458,420
Total General Fund $§ 28569619 $ 28651695 $  29,635417
All Other Governmental Funds
Nonspendable:
Advances to Other Funds $ -3 -3 -
Restricted for:
Severance Pay 2% Sinking Fund - - -
4B Sales Tax - - -
Special Revenue Funds 1,965,565 2,363,665 2,994,088
Debt Service 12,084,748 11,356,765 11,569,373
Capital Project Funds 29,207,699 12,409,574 15,019,976
Committed for:
CIDC-Land Sales - - -
TIRZ #2-Property Tax Receipts 11 25 142
TIRZ #3-Property Tax Receipts 878,632 447,238 1,817,868
Conroe MMD#1 Agreement - - -
Conroe Tower-Lease Income 350,164 319,548 213,004
Owen Theatre-Ticket Sales 43,738 42,539 49,055
Woodlands Township Reg. Participation 98,322 146,421 194,268
Firearms Training Facility - - -
Unassigned - - -
Total All Other Governmental Funds $ 44628879 $ 27,085775 $ 31,857,774

Effective 2015, CIDC was determined to be a discrete component unit and is not included.
Effective 2021, component units were re-evaluated and CIDC was determined to be a blended component unit.
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TABLE 4

Fiscal Year

2018 2019 2020 2021 2022 2023 2024
$ 123,967 $ 121,801 $ 134,066 $ 144987 $ 152,965 §$ 149548 § 105,174
38,540 60,627 33,606 50,453 311,189 450,960 106,371
24,599 25,886 28,455 34,468 35,123 35,801 28,528
1,025,255 1,647,201 2,163,747 1,666,889 1,670,775 1,824,051 2,037,468
353,663 303,683 303,683 254,183 254,183 254,183 254,183
449,544 560,187 609,785 540,799 526,949 642,181 741,081
376,807 323,514 499,454 554,233 755,192 836,752 870,996
- - - - - 171,266 219,668
6,347,680 8,177,733 5,154,889 4,477 175 6,283,419 6,631,993 9,229,453
- - - 152,861 662,742 1,511,574 2,558,101
1,711,579 4,192,505 5,113,380 1,041,220 2,690,075 - -
26,795,709 26,160,875 29,974,625 41,526,617 47,762,872 54,709,652 65,701,846
$ 37,247,343  $ 41,574,012 $ 44,015,690 $ 50,443,885 $ 61,105,484 $ 67,217,961 $ 81,852,869
$ - 3 - 8 - $ - 8 - $ 16,000,000 $ 16,000,000
- - - 1,955 2,420 2,420 -
3,557,935 3,981,048 4,153,844 26,667,923 35,742,843 38,465,303 45,366,651
10,802,885 11,292,098 11,616,533 30,070,702 28,101,796 16,982,213 16,959,303
6,015,379 40,029,484 38,591,737 135,536,769 122,323,935 114,439,812 81,497,207
2,931,903 3,672,037 4,405,637 5,244,816 6,822,939 7,897,096 10,915,821
119,792 567,766 1,078,348 1,832,714 - - -
26,460 - - - - - -
249,487 304,995 367,258 436,558 521,158 623,267 707,475
- - 60,374 97,374 134,374 171,874 218,874
(5,603,466) (129,972) (4,027,087) - (42,248) - -
$ 18,100,375 $ 59,717,456  $ 56,246,644 $ 199,888,811 $ 193,607,217 $ 194581985 $ 171,665,331
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CITY OF CONROE, TEXAS

CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

LAST TEN FISCAL YEARS

(MODIFIED ACCRUAL BASIS OF ACCOUNTING)

Revenues

Taxes

Licenses and Permits
Charges for Sales and Services
Lease Income

Fines and Forfeitures
Intergovernmental
Investment Income

Gain (Loss) on Investments
Penalties and Interest

Sale of Assets

Land Sales

Miscellaneous

Total Revenues

Expenditures
General Government
Finance
Public Safety
Community Development
Industrial Development
Parks
Public Works
Debt Service:
Principal Retirement
Interest and Fiscal Charges
Bond Issuance Costs
Capital Outlay
Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses)
Issuance of Bonds and COs
Refunding Bonds Issued

Premiums and (Discounts)

Payment to Refunded Bond Escrow Agent
Lease Proceeds

Subscription Proceeds

Insurance Proceeds

Transfers In

Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Balances

Debt Service as a Percentage of
Noncapital Expenditures

Fiscal Year
2015 2016 2017

$ 59,891,274 $ 65,987,138 $ 70,396,808
3,336,634 2,498,341 3,236,949
2,573,767 2,149,135 2,328,436
365,578 370,173 396,898
2,595,380 1,877,614 1,735,403
6,202,707 5,349,585 5,775,328
130,154 289,731 514,299
18,538 7,578 (119,860)
129,761 208,097 453,641
2,116,637 3,820,410 3,245,271
77,360,430 82,557,802 87,963,173
14,835,320 17,279,501 15,176,318
1,540,445 1,880,428 1,979,328
31,447,082 31,980,626 32,763,616
- - 2,426,261

5,039,267 5,351,321 5,204,310
8,032,281 10,220,162 8,823,990
5,300,320 8,766,586 9,029,940
4,662,641 4,691,019 4,796,391
520,406 162,484 270,944
27,735,071 31,299,653 20,545,856
99,112,833 111,631,780 101,016,954
(21,752,403) (29,073,978) (13,053,781)
8,795,000 11,275,000 20,110,000
33,370,000 - -
2,843,082 718,839 1,855,211
(36,111,136) - -
17,073,716 3,970,565 7,088,953
(18,498,029) (4,351,454) (10,244,662)
7,472,633 11,612,950 18,809,502
$  (14,279,770) $ (17,461,028) $ 5,755,721
14.00% 16.80% 17.20%

Effective 2015, CIDC was determined to be a discrete component unit and is not included.
Effective 2021, component units were re-evaluated and CIDC was determined to be a blended component unit.
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TABLE 5

Fiscal Year

2018 2019 2020 2021 2022 2023 2024
$ 77,316,094 $ 80,241,614 $ 88,014,455 $ 110,471,023 $ 125,642,658 $ 137,472,585 $ 143,779,745
3,194,609 4,131,413 4,829,641 7,085,734 8,138,758 7,992,156 8,097,784
2,537,383 2,592,866 2,163,320 3,596,267 4,864,080 5,063,587 5,069,804
657,513 591,585 566,459 548,562 462,376 495,759 511,598
1,583,435 1,518,416 1,126,554 1,362,222 1,478,134 1,293,772 1,611,766
6,816,955 15,959,093 23,114,592 8,424,019 14,062,943 14,356,738 16,522,376
892,769 2,292,075 1,258,700 400,835 1,953,930 11,885,857 13,807,419
(121,586) 169,282 108,275 (269,160) (952,204) 200,521 390,480
200,293 228,837 201,642 233,935 244,543 320,204 374,902
- - - 1,047,404 13,020,180 8,925,230 3,221,324
3,668,120 1,959,195 1,243,980 977,564 1,205,814 3,293,738 1,960,169
96,745,585 109,684,376 122,627,618 133,878,405 170,121,212 191,300,147 195,347,367
15,774,476 17,776,698 18,383,740 21,941,034 24,836,694 25,416,573 31,864,975
2,045,039 2,067,817 2,457,933 2,430,767 3,091,854 2,596,677 2,680,445
35,827,508 37,694,272 41,458,123 44,240,315 48,808,086 55,568,286 57,096,228
2,244,684 2,513,556 1,719,417 1,754,323 2,423,006 2,274,685 1,782,407
- - - 7,383,400 3,598,240 2,862,849 2,973,536
5,908,595 6,700,873 5,835,494 7,778,147 9,626,911 10,539,811 9,919,207
9,408,362 9,176,138 11,659,974 11,781,783 12,422,892 13,165,244 15,302,535
8,507,387 7,849,930 8,728,574 13,528,410 14,233,221 18,139,404 19,069,187
5,114,397 6,764,207 7,713,664 10,542,104 13,737,668 13,612,100 13,086,969
85,350 445,337 336,818 4,073,708 556,872 453,123 922,585
18,366,313 21,908,009 53,166,496 39,132,599 86,025,617 80,343,995 49,853,143
103,282,111 112,896,837 151,460,233 164,586,590 219,361,061 224,972,747 204,551,217
(6,536,526) (3,212,461) (28,832,615) (30,708,185) (49,239,849) (33,672,600) (9,203,850)
- 42,870,000 23,730,000 109,990,000 46,370,000 47,040,000 8,015,000
6,845,000 - 5,225,000 29,915,000 - - 16,095,000
944,976 5,428,236 4,725,783 16,498,368 7,268,707 2,179,929 1,804,882
(7,875,068) - (6,030,000) (32,470,068) - - (16,410,000)
- - - - 508,064 44,400 119,392
- - - - - 4,122,810 562,843
363,722 1,166,057 615,310 311,681 82,853 198,655 330,878
7,058,730 8,208,431 9,299,393 30,247,253 20,102,963 18,747,327 13,856,003
(6,946,307) (8,516,513) (9,590,591) (33,152,254) (20,712,733) (31,573,276) (23,451,894)
391,053 49,156,211 27,974,895 121,339,980 53,619,854 40,759,845 922,104
$ (6,145473) §$ 45943750 $ (857,720) $ 90,631,795 $ 4,380,006 $ 7,087,245 $ (8,281,746)
16.00% 16.10% 16.70% 19.20% 21.00% 22.00% 21.38%
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CITY OF CONROE, TEXAS
SPENDING AND GROWTH ANALYSIS

LAST TEN FISCAL YEARS

(MODIFIED ACCRUAL BASIS OF ACCOUNTING)

Expenditures

General Government
Finance

Public Safety

Community Development
Industrial Development
Parks

Public Works

Debt Service - principal
Debt Service - interest
Debt Service - bond issuance costs
Capital Outlay

Total

Distribution of Spending
General Government
Finance

Public Safety

Community Development
Industrial Development
Parks

Public Works

Debt Service - principal
Debt Service - interest
Debt Service - bond issuance costs
Capital Outlay

Total

Per Capita Expenditures Adjusted for CPI

Population
Per Capita

CPI Index (National)

Per Capita Spending Adjusted to 2015 Dollars

Fiscal Year

2015 2016 2017 2018
14,835320 $ 17,279,501  § 15,176,318 § 15,774,476
1,540,445 1,880,428 1,979,328 2,045,039
31,447,082 31,980,626 32,763,616 35,827,508
- - 2,426,261 2,244,684
5,039,267 5,351,321 5,204,310 5,908,595
8,032,281 10,220,162 8,823,990 9,408,362
5,300,320 8,766,586 9,029,940 8,507,387
4,662,641 4,691,019 4,796,391 5,114,397
520,406 162,484 270,944 85,350
27,735,071 31,299,653 20,545,856 18,366,313
99,112,833 $ 111,631,780 §$ 101,016,954 § 103,282,111
15.00% 15.50% 15.00% 15.30%
1.60% 1.70% 2.00% 2.00%
31.70% 28.60% 32.40% 34.70%
0.00% 0.00% 2.40% 2.20%
0.00% 0.00% 0.00% 0.00%
5.10% 4.80% 5.20% 5.70%
8.10% 9.20% 8.70% 9.10%
5.30% 7.90% 8.90% 8.20%
4.70% 4.20% 4.70% 5.00%
0.50% 0.10% 0.30% 0.10%
28.00% 28.00% 20.30% 17.80%
100.00% 100.00% 100.00% 100.00%
71,879 71,879 82,275 84,378
1,379 $ 1,553 $ 1,228 $ 1,224
238 241 245 250
1,379 $ 1,533 $ 1,192 § 1,166

The Compounded Average Growth Rate is a useful measure of growth that takes compounding into account over the time period.
Per Capita Spending Adjusted to 2015 Dollars is a measure of spending that is adjusted for purchasing power taking inflation into

account.
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TABLE 6

Compounded
Fiscal Year Average Growth
2019 2020 2021 2022 2023 2024 % CHG Rate
$ 17,776,698 $ 18,383,740 $ 21,941,034 $ 24,836,694 $ 25416573 $ 31,864,975 114.8% 8.87%
2,067,817 2,457,933 2,430,767 3,091,854 2,596,677 2,680,445 74.0% 6.35%
37,694,272 41,458,123 44,240,315 48,808,086 55,568,286 57,096,228 81.6% 6.85%
2,513,556 1,719,417 1,754,323 2,423,006 2,274,685 1,782,407  -21.6% -3.77%
- - 7,383,400 3,598,240 2,862,849 2,973,536 3.9% -9.09%
6,700,873 5,835,494 7,778,147 9,626,911 10,539,811 9,919,207 96.8% 7.81%
9,176,138 11,659,974 11,781,783 12,422,892 13,165,244 15,302,535 90.5% 7.42%
7,849,930 8,728,574 13,528,410 14,233,221 18,139,404 19,069,187  259.8% 15.29%
6,764,207 7,713,664 10,542,104 13,737,668 13,612,100 13,086,969  180.7% 12.15%
445,337 336,818 4,073,708 556,872 453,123 922,585 77.3% 30.28%
21,908,009 53,166,496 39,132,599 86,025,617 80,343,995 49,853,143 79.7% 6.73%
$ 112,896,837 $ 151,460,233 § 164,586,590 $ 219,361,061 $ 224,972,747 $ 204,551,217 106.4% 8.38%
15.70% 12.10% 13.30% 11.30% 11.30% 15.58%
1.80% 1.60% 1.50% 1.40% 1.20% 1.31%
33.40% 27.40% 26.90% 22.30% 24.70% 27.91%
2.20% 1.10% 1.10% 1.10% 1.00% 0.87%
0.00% 0.00% 4.50% 1.60% 1.30% 1.45%
5.90% 3.90% 4.70% 4.40% 4.70% 4.85%
8.10% 7.70% 7.20% 5.70% 5.90% 7.48%
7.00% 5.80% 8.20% 6.50% 8.10% 9.32%
6.00% 5.10% 6.40% 6.30% 6.10% 6.40%
0.40% 0.20% 2.50% 0.30% 0.20% 0.45%
19.40% 35.10% 23.80% 39.20% 35.70% 24.37%
100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
Compounded
Growth Rate
87,654 91,079 96,295 96,706 103,035 113,912 5.25%
$ 1,288 $ 1,663 $ 1,709 $ 2,268 $ 2,183 § 1,796 2.98%
255 258 274 295 305 314 3.13%
$ 1,202 $ 1,533 $ 1,484 $ 1,828 $ 1,703  $ 1,351 -0.15%
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CITY OF CONROE, TEXAS TABLE 7
TAX REVENUES BY SOURCE - GOVERNMENTAL FUNDS

LAST TEN FISCAL YEARS

(MODIFIED ACCRUAL BASIS OF ACCOUNTING)

Hotel/Motel

Fiscal Year Property Sales & Use!" Occupancy Franchise Other Total
2015 $ 19,787,780 $ 32,013,059 $ 1,237,267 $ 5,794,059 $ 1,059,109 §$ 59,891,274
2016 26,299,562 31,280,147 1,220,471 6,128,653 1,058,305 65,987,138
2017 29,693,214 32,151,158 1,163,561 6,323,185 1,065,690 70,396,808
2018 31,308,638 36,720,480 1,365,057 6,786,464 1,135,455 77,316,094
2019 34,541,277 36,091,913 1,339,915 7,068,208 1,200,301 80,241,614
2020 39,749,052 38,350,177 1,659,596 7,082,937 1,172,693 88,014,455
2021 41,970,544 57,584,688 2,239,048 7,302,034 1,374,709 110,471,023
2022 45,544,090 67,230,103 2,685,151 8,122,686 2,060,628 125,642,658
2023 53,059,034 70,643,683 2,931,003 8,674,824 2,163,863 137,472,407
2024 59,237,029 69,609,270 3,541,915 9,105,234 2,286,297 143,779,745

Change
2015-2024 199% 117% 186% 57% 116% 140%

(1) Effective 2015, CIDC was determined to be a discrete component unit and is not included.
(1) Effective 2021, component units were re-evaluated and CIDC was determined to be a blended component unit.
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CITY OF CONROE, TEXAS TABLE 8

ASSESSED VALUE AND ACTUAL VALUE OF TAXABLE PROPERTY

LAST TEN FISCAL YEARS

Total Taxable

Fiscal Personal Less: Assessed Total
Year Residential Property Commercial Property Property Tax Exempt Property Value Direct Tax Rate
2015 $ 2,969,005,808 $ 1,544,076,046 1,577,299,368 $ 1,260,587,672 4,829,793,550 $ 0.4200
2016 4,207,510,421 1,933,038,857 1,762,388,483 1,593,198,016 6,309,739,745 0.4200
2017 4,730,146,184 2,143,178,688 1,765,772,483 1,512,848,618 7,126,248,737 0.4175
2018 5,169,879,327 2,265,444,873 1,785,773,366 1,664,971,163 7,556,126,403 0.4175
2019 5,617,851,273 2,641,337,119 1,889,881,854 1,796,740,568 8,352,329,678 0.4175
2020 6,150,959,883 2,742,328,818 2,228,042,199 1,977,082,554 9,144,248,346 0.4375
2021 6,298,066,934 2,865,757,549 2,264,181,826 1,784,977,172 9,643,029,137 0.4375
2022 7,183,738,024 3,257,583,744 2,253,308,479 2,022,332,471 10,672,297,776 0.4375
2023 9,887,368,385 4,891,001,785 2,541,491,746 4,255,445,680 13,064,416,236 0.4272
2024 11,313,661,795 5,043,874,068 2,677,083,028 4,676,451,935 14,358,166,956 0.4272

Source: Montgomery Central Appraisal District
Note: Taxable property in the City is appraised at its market value each year by the Montgomery Central Appraisal District (MCAD).

Tax rates are per $100 of assessed value.
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CITY OF CONROE, TEXAS

PROPERTY TAX RATES - DIRECT AND OVERLAPPING GOVERNMENTS
LAST TEN FISCAL YEARS

City Direct Rates Overlapping Rates
General Mont. Co.

Fiscal Operations &  Obligation Debt Total Direct ~ Montgomery Hospital Lone Star Montgomery Conroe

Year Maintenance Service Rate County District College Conroe ISD ISD Willis ISD ~ MMD#1

2015 $ 0.2500 $ 0.1700 $ 0.4200 0.4767 $ 00710 $ 0.1079 $ 1.2800 $ 1.3400 $ 1.3900 $ -
2016 0.2750 0.1450 0.4200 0.4667 0.0665 0.1078 1.2800 1.3400 1.3900 -
2017 0.2925 0.1250 0.4175 0.4667 0.0665 0.1078 1.2800 1.3700 1.3900 -
2018 0.2925 0.1250 0.4175 0.4667 0.0664 0.1078 1.2800 1.3700 1.3900 -
2019 0.2925 0.1250 0.4175 0.4667 0.0599 0.1078 1.2800 1.3700 1.3900 0.9000
2020 0.3125 0.1250 0.4375 0.4475 0.5890 0.1078 1.2300 1.3075 1.2700 0.9000
2021 0.3125 0.1250 0.4375 0.4312 0.0588 0.1078 1.2125 1.2798 1.2171 0.9000
2022 0.3125 0.1250 0.4375 0.4083 0.0567 0.1078 1.1760 1.2600 1.1720 0.9000
2023 0.3022 0.1250 0.4272 0.3742 0.0502 0.1078 1.1146 1.2289 1.1546 0.6000
2024 0.3022 0.1250 0.4272 0.3696 0.0498 0.1076 0.9621 1.0487 1.0002 0.9049

Source: Montgomery County Tax Assessor/Collector
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TABLE 9

Mont. Co. Mont. Co.  Mont. Co.

Mont. Co. Mont. Co. Mont. Co.  Conroe  Mont. Co. Mont. Co. MUD Mont. Co.  Mont. Co. Utility Utility
MUD#90 MUD#92 MUD#107 MUD#1 MUD#132 MUD#126  #128A  MUD #138 MUD #142 District #3 District #4
$ 0.6000 $ 0.6000 $ 0.7000 $ - 8 - 8 - 38 - 3 - 8 - 8 - 8 -
0.6000 0.6000 0.7000 0.6000 0.7000 0.9000 - 0.8800 - 0.0900 0.0800
0.6000 0.6000 0.7000 0.6000 0.7000 0.9000 - 0.8800 1.0000 0.0900 0.0775
0.6000 0.6000 0.6900 0.6000 0.7000 0.9000 1.1000 0.8800 1.0000 0.0900 0.0775
0.6000 0.6000 0.6800 0.6000 0.7000 0.9000 1.1000 0.8800 1.0000 0.0900 0.0775
0.6000 0.6000 0.6500 0.6000 0.7000 0.9000 1.1000 0.8800 1.0000 0.0899 0.0875
0.6000 0.6000 0.6200 0.6000 0.7000 0.9000 1.1000 0.8800 1.0000 0.0900 0.1000
0.6000 0.6000 0.5900 0.6000 0.7000 0.9000 1.3500 0.8800 1.0000 0.0900 0.1000
0.5800 0.6000 0.5300 0.6000 0.7000 0.9000 1.1100 0.8800 1.0000 0.0860 0.1200
0.5700 0.5800 0.4600 0.6000 0.7000 0.9000 1.0596 0.8800 1.0000 0.0820 0.1200
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CITY OF CONROE, TEXAS TABLE 10
PRINCIPAL PROPERTY TAXPAYERS
CURRENT YEAR AND NINE YEARS AGO

2024 2015
Percentage of 2014 Percentage of
2023 Total Taxable Taxable Total Taxable
Taxable Assessed Assessed Assessed Assessed

Taxpayer Value Rank Value Value Rank Value

McKesson Corporation $ 176,211,455 1 1.23% $ 55,028,560 2 1.14%
Ball Metal Container Corporation 149,329,290 2 1.04%

Entergy Texas Inc 114,726,550 3 0.80% 37,451,620 8 0.78%
CHCA Conroe LP 98,849,150 4 0.69%
Massandra KV Regency LLC 92,516,910 5 0.64%
1-45/Loop 336 Associates LLC 89,218,050 6 0.62%
Lakeside Resort JV LLC 87,429,030 7 0.61%

The GEO Group 86,487,100 8 0.60% 54,811,260 3 1.13%
National Oilwell Varco/TX Qil Tools 85,160,670 9 0.59%

Western Rim Investors 2010-1 LP 70,392,490 10 0.49% 37,063,310 9 0.77%

Conroe Hospital Corporation 73,829,980 1 1.53%

Professional Directional LTD 52,888,740 4 1.10%

Walmart Real Estate Bus. Trust 47,643,264 5 0.99%

Maverick Tube Texas Works 43,419,448 6 0.90%

Reme Inc. 39,029,910 7 0.81%

JYOTI Americas LLC 37,056,410 10 0.77%

$ 1,050,320,695 7.32% $ 478,222,502 9.92%

Source: Montgomery Central Appraisal District
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CITY OF CONROE, TEXAS TABLE 11
PROPERTY TAX LEVIES AND COLLECTIONS
LAST TEN FISCAL YEARS

Collected within the

?anarl Original Tax Adjusted Tax Fiscal Year of the Levy Collections in Total Collections to Date
Ended Levy for Levy for Percentage Subsequent Percentage of
Sept 30 Fiscal Year Fiscal Year Amount of Levy Years Amount Levy
2015 $ 20,245,827 $ 19,981,925 §$ 19,787,780 99.03% $ 177,973  § 19,963,837 99.91%
2016 26,641,542 26,530,207 26,191,555 98.72% 302,538 26,492,114 99.86%
2017 29,778,208 29,384,676 29,014,410 98.74% 283,313 29,293,143 99.69%
2018 31,649,428 31,507,578 31,108,498 98.73% 327,339 31,430,090 99.75%
2019 34,964,999 34,626,010 34,359,051 99.23% 213,485 34,562,531 99.82%
2020 39,523,037 39,850,575 39,522,375 99.18% 257,722 39,759,548 99.77%
2021 40,127,631 41,692,877 41,294,020 99.04% 289,731 41,544,606 99.64%
2022 45,279,940 45,820,562 45,396,678 99.07% 279,945 45,633,694 99.59%
2023 52,932,142 53,511,510 52,988,556 99.02% 78,292 52,988,556 99.02%
2024 58,404,796 59,546,004 58,927,871 98.96% - 58,927,871 98.96%
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CITY OF CONROE, TEXAS
TAXABLE SALES BY CATEGORY
LAST TEN CALENDAR YEARS
(IN THOUSANDS OF DOLLARS)

Calendar Year

2014 2015 2016
Agriculture

Forestry & Fishing 39 $ 21 10
Mining 53,172 56,577 23,090
Construction 38,737 44,597 38,883
Manufacturing 144,822 107,946 92,886
Transportation, Warehousing

Communication & Utilities 1,227 2,112 2,627
Wholesale Trade 139,891 159,804 166,854
Retail Trade 1,033,821 1,046,251 1,035,813
Information 42,848 50,631 53,663
Finance,

Insurance & Real Estate 42,252 55,274 55,070
Services 307,646 307,164 326,144
Other 1 - 31
Total 1,804,456 $ 1,830,377 1,795,071
City and CIDC Direct Sales Tax Rate 2.00% 2.00% 2.00%

Source: Texas Comptroller of Public Accounts
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TABLE 12

Calendar Year
2017 2018 2019 2020 2021 2022 2023

$ 12 $ 2 $ 5 $ 7 $ 7 $ 245 $ 131
29,434 49,496 43,305 19,954 32,226 51,204 47,956

60,709 52,222 58,670 57,708 62,768 79,001 100,581
127,656 204,012 146,528 132,464 189,227 123,023 117,686
2,789 3,030 2,971 1,536 1,651 1,355 1,870
196,965 202,984 196,360 193,181 232,414 251,382 281,400
1,017,702 1,037,728 1,028,511 1,081,992 1,304,900 1,401,269 1,351,972
46,319 52,855 54,580 39,024 47,876 34,507 28,262
70,288 87,177 80,429 60,047 68,608 97,489 80,740
352,789 387,623 408,910 393,049 481,504 545,745 591,039

140 239 - - - - 1

$ 1,904,803 $ 2,077,368 $ 2,020,269 $ 1,978,962 $ 2,421,181 $ 2,585,220 $ 2,601,638
2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
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CITY OF CONROE, TEXAS TABLE 13
DIRECT AND OVERLAPPING SALES TAX RATES
LAST TEN FISCAL YEARS

General Fund CIDC Fund Blended
Primary Government Component Unit
Sales Tax Rate For

Fiscal Sales Tax Rate For Sales Tax Rate For Economic Total Sales
Year General Revenue Property Tax Relief Development (4B) Tax Rate
2015 1.00% 0.50% 0.50% 2.00%
2016 1.00% 0.50% 0.50% 2.00%
2017 1.00% 0.50% 0.50% 2.00%
2018 1.00% 0.50% 0.50% 2.00%
2019 1.00% 0.50% 0.50% 2.00%
2020 1.00% 0.50% 0.50% 2.00%
2021 1.00% 0.50% 0.50% 2.00%
2022 1.00% 0.50% 0.50% 2.00%
2023 1.00% 0.50% 0.50% 2.00%
2024 1.00% 0.50% 0.50% 2.00%

Source: City Finance and Administration Department
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CITY OF CONROE, TEXAS TABLE 14
SALES TAX REVENUE PAYERS BY INDUSTRY

FISCAL YEARS 2013 AND 2023

(DOLLARS ARE IN MILLIONS)

Fiscal Year 2013 Fiscal Year 2023
Number of Tax Number of Tax
Tax Remitter Filers % of Total Liability % of Total Filers % of Total Liability % of Total
Agriculture, Forestry & Fishing 57 055% $ - 0.00% 62 0.36% $ - 0.00%
Mining 110 1.05% 0.59 1.90% 128 0.75% 0.96 1.85%
Construction 911 8.72% 0.63 2.04% 1,610 9.38% 2.01 3.86%
Manufacturing 940 8.99% 2.79 9.03% 1,312 7.64% 2.35 4.52%
Transportation, Warehousing

Communication & Utilities 87 0.83% 0.13 0.04% 138 0.80% 0.04 0.08%
Wholesale Trade 589 5.63% 2.1 6.83% 945 5.50% 5.63 10.82%
Retail Trade 3,600 34.44% 18.65 60.54% 6,378 37.14% 27.04 51.97%
Information 130 1.24% 0.68 2.21% 229 1.33% 0.57 1.10%
Finance, -

Insurance & Real Estate 386 3.69% 0.65 2.27% 662 3.86% 1.61 3.09%
Services 3,620 34.63% 4.68 15.14% 5,676 33.06% 11.82 22.72%
Other 23 0.22% - 0.00% 31 0.18% - 0.00%
Total 10,453 100.00% $§ 30.91 100.00% 17,171 100.00% $52.03 100.00%

Source: Texas Comptroller of Public Accounts
Note: Due to confidentiality issues, the names of the ten largest revenue payers are not available. The categories presented are
intended to provide alternative information regarding the sources of the State's revenue.
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CITY OF CONROE, TEXAS
RATIOS OF OUTSTANDING DEBT BY TYPE
LAST TEN FISCAL YEARS

Governmental Activities

Refunding Bonds, CO

Bonds &
Sales Tax Subscription-Based IT Total Long-Term
Fiscal Year Revenue Bonds'" Leases Arrangements Notes Debt

2015 $ 135,705,804 $ 400,827 $ - 9 868,002 $ 136,974,633
2016 138,640,600 341,241 - 761,002 139,742,843
2017 151,254,904 279,301 - 648,002 152,182,207
2018 142,295,795 214,914 - 530,002 143,040,711
2019 182,018,991 147,984 - 407,002 182,573,977
2020 199,799,695 78,410 - 278,002 200,156,107
2021 304,674,825 - - 143,002 304,817,827
2022 342,105,315 202,845 - - 342,308,160
2023 363,239,145 176,699 3,583,952 - 366,999,796
2024 351,140,255 205,421 3,013,278 - 354,358,954

(1) Presented net of original issuance discounts and premiums.

(2) See Table 20 for personal income and population data.

Note: Details regarding the City's outstanding debt can be found in the notes to the financial statements.

Effective 2015, CIDC was determined to be a discrete component unit and is not included.

Effective 2021, component units were re-evaluated and CIDC was determined to be a blended component unit.

Effective 2022, the City implemented GASB 87 on leases, this implementation did not require a restatement of prior years.
Effective 2023, the City implemented GASB 96 on software's, this implementation did not require a restatement of prior years.
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Business-type Activities

TABLE 15

Refunding Bonds, Percentage
CO Bond & Subscription-Based IT  Total Long-Term Total Primary of Personal
Revenue Bonds!" Leases Arrangements Debt Government Income® Per Capita(z)
$ 105,404,059 2,974,908 $ - $§ 108,378,967 $ 245,353,600 15.20% 3,413
101,531,935 2,524,923 - 104,056,858 243,799,701 13.66% 3,392
121,026,014 2,057,162 - 123,083,176 275,265,383 12.51% 3,346
116,578,976 1,570,925 - 118,149,901 261,190,612 10.20% 3,095
209,258,071 1,065,482 - 210,323,553 392,897,530 13.83% 4,482
224,867,596 540,074 - 225,407,670 425,563,777 14.87% 4,672
231,330,619 - - 231,330,619 536,148,446 16.63% 5,568
248,037,632 25,910 - 248,063,542 590,371,702 18.23% 6,105
370,419,949 30,123 39,447 370,489,519 737,489,315 20.54% 7,158
390,893,620 21,307 20,275 390,935,202 745,294,156 17.29% 6,543
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CITY OF CONROE, TEXAS TABLE 16
RATIOS OF NET GENERAL BONDED DEBT OUTSTANDING
LAST TEN FISCAL YEARS

General Bonded Debt Outstanding

Certificates Less: Amounts Percentage of Taxable

Fiscal of Restricted Net Assessed Value of

Year Refunding Bonds Obligation Total for Debt Service'” Total Property Per Capita

2015 $ 45,626,859 $ 90,078,945 $ 135,705,804 $ 12,178,899 §$ 123,526,905 2.56% $ 1,719
2016 43,116,188 95,524,412 138,640,600 11,401,030 127,239,570 2.02% 1,770
2017 40,455,518 110,799,386 151,254,904 11,386,141 139,868,763 1.96% 1,700
2018 47,002,984 95,292,811 142,295,795 10,589,482 131,706,313 1.74% 1,561
2019 44,115,693 137,903,298 182,018,991 10,837,081 171,181,910 2.05% 1,953
2020 47,297,442 152,502,253 199,799,695 11,052,026 188,747,669 2.06% 2,072
2021 57,481,341 169,261,258 226,742,599 10,417,007 216,325,592 2.24% 2,246
2022 52,026,724 216,837,817 268,864,541 10,376,197 258,488,344 2.42% 2,673
2023 54,157,108 298,051,031 352,208,139 10,215,058 341,993,081 2.62% 3,319
2024 56,707,491 238,560,140 295,267,631 10,204,202 285,063,429 1.99% 2,502

Note: (1) This is the amount restricted for debt service payments on general obligation and certificate of obligation bonds.

(2) These amounts exclude certificates of obligation and refunding bonds which are secured by the City's ad valorem taxes, but reported as
business-type activities. The City intends to pay debt service from surplus net revenues of the City's water and sewer system to the extent
such revenues are available in any year.

Details regarding the City's outstanding debt can be found in the notes to the financial statements.

See Table 8 for property value data.

See Table 20 for population data.
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CITY OF CONROE, TEXAS TABLE 17
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT
AS OF SEPTEMBER 30, 2024
(DOLLARS IN THOUSANDS)
Estimated
Share of
Estimated Direct and
Debt Percentage Overlapping
Governmental Unit QOutstanding Applicable Debt
Debt Repaid with Property Taxes
Montgomery County $ 417,980 15.12% $ 66,780
Conroe Independent School District 2,014,950 19.96% 309,437
Willis Independent School District 358,740 27.86% 102,046
Lone Star College 507,100 4.45% 27,473
Montgomery Independent School District 509,715 14.18% 74,191
MUD #90 11,240 100.00% 5,705
MUD #92 18,745 100.00% 12,995
MUD #107 19,030 100.00% 19,780
MUD #126 26,615 100.00% 26,730
MUD #128A 68,285 100.00% 47,245
MUD #132 21,605 100.00% 22,230
MUD #138 47,895 100.00% 35,150
MUD #142 8,275 100.00% 8,575
MUD #148 5,220 100.00% 5,370
MUD #178 5,480 100.00% 5,630
Conroe MUD #1 25,035 99.91% 22,710
Conroe MMD #1 96,495 100.00% 89,790
UD #3 9,995 100.00% 10,155
UD #4 14,710 100.00% 15,400
Subtotal, Overlapping Debt 907,392
City Direct Debt (Net of original issuance discounts and premiums) $ 333,859 333,859
Total Direct and Overlapping Debt (Estimated $10,897 Per Capita) (a) $ 1,241,251

Sources: Assessed value data used to estimate applicable percentages provided by Tax Assessor -

Collector and Appraisal District. Debt outstanding data provided by each governmental unit.

(a) See Table 20 for population of 113,912.

Note: For debt repaid with property taxes, the percentage of overlapping debt applicable is estimated taxable assessed property
values. Applicable percentages were estimated by determining the portion of another governmental unit's taxable assessed
value that is within the city's boundaries and dividing it by each unit's total taxable assessed value. The City Direct Debt excludes

the sales tax revenue bonds and hotel revenue bonds and related premiums.
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CITY OF CONROE, TEXAS
LEGAL DEBT MARGIN INFORMATION
LAST TEN FISCAL YEARS

Fiscal Year
2015 2016 2017

Assessed Value $ 4,829,793550 $ 6,309,739,745 $ 7,126,248,737
Debt Limit <5% of assessed value> $ 241,489,678 $ 315,486,987 $ 356,312,437
Debt Applicable to Limit:

Total Bonded Debt $ 128,305,000 $ 130,980,000 $ 163,825,000

Less: Assets in Debt Service Funds available

for payment of principal (12,084,748) (11,356,765) (11,569,373)

Total Net Debt Applicable to Limit 116,220,252 119,623,235 (152,255,627)
Net Legal Debt Margin $ 125,269,426 $ 195,863,752 $§ 204,056,810
Total Net Debt Applicable to the Debt Limit

As a Percentage of Debt Limit 48.13% 37.92% 42.73%
Total Net Debt Margin as a Percentage

of Debt Limit 51.87% 62.08% 57.27%
Total Bonded Debt as a Percentage

of Assessed Value 2.66% 2.08% 2.30%

Computation of Legal Debt Margin:
As a home rule city, the City of Conroe is not limited by the law in the amount of debt it may issue. The City's Charter (Section 9.18) states:
The City Council shall have the power under the provisions of the state law to levy, assess and collect an annual tax upon real and
personal property within the City to the maximum provided by the Constitution and the general laws of the State of Texas. The City
Council shall also have the power to levy occupation taxes on such occupations as consistent with the general laws of the State of Texas.
Article Xl, Section 5 of the State of Texas Constitution states in part:

...but no tax for any purpose shall ever be lawful for any one year, which shall exceed two and one-half percent of the taxable property of
such city.

The tax rate at October 1, 2023 is 0.4272 per 100.00 with valuation at 100% of assessed value.

153



TABLE 18

Fiscal Year
2018 2019 2020 2021 2022 2023 2024

$ 7,556,126,403 $ 8,352,329,678 $ 9,144,248346 $ 9,643,029,137 $ 10,672,297,776 $ 13,064,416,236 $ 14,358,166,956
$ 377,806,320 $ 417,616,484 § 457,212,417  $ 482,151,457 § 533,614,889 § 653,220,812 § 717,908,348
$ 171,885,000 $ 292,200,000 $ 327,340,000 $ 365,025,000 $ 385,035,000 $ 502,220,000 $ 520,665,000
(10,802,885) (11,292,098) (11,052,026) (10,417,007) (10,376,197) (10,215,058) (10,204,202)
161,082,115 280,907,902 316,287,974 354,607,993 374,658,803 492,004,942 510,460,798

$ 216,724,205 $ 136,708,582 § 140,924,443  $ 127,543,464 $ 158,956,086 $ 161,215,870 $ 207,447,550
42.64% 67.26% 69.18% 73.55% 70.21% 75.32% 71.10%

57.36% 32.74% 30.82% 26.45% 29.79% 24.68% 28.90%

2.27% 3.50% 3.58% 3.79% 3.61% 3.84% 3.63%
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CITY OF CONROE, TEXAS TABLE 19
PLEDGED REVENUE COVERAGE
LAST TEN FISCAL YEARS

Water and Sewer Bonded Debt

Less:
Adjusted Debt Service @

Fiscal Utility Service Operating Net Available

Year Charge Expenses(1) Revenue Principal Interest Coverage
2015 $ 30,034,855 $ 18,108,103 $ 11,926,752  $ 3,640,000 $ 3,890,755 1.58
2016 33,379,807 17,104,279 16,275,528 4,240,000 3,816,578 2.02
2017 35,025,871 19,640,520 15,385,351 4,375,000 4,213,988 1.79
2018 39,098,028 27,418,288 11,679,740 5,150,000 4,201,415 1.25
2019 40,859,420 23,498,660 17,360,760 6,545,000 8,375,211 1.16
2020 48,037,994 20,824,560 27,213,434 7,580,000 9,028,375 1.64
2021 51,837,664 22,372,408 29,465,256 8,430,000 9,230,538 1.67
2022 60,552,268 28,646,785 31,905,483 11,225,000 10,406,575 1.47
2023 67,570,762 33,031,701 34,539,061 12,685,000 11,582,613 1.42
2024 67,528,713 36,754,877 30,773,836 13,270,000 12,964,886 1.17

Note: Details regarding the City's outstanding debt can be found in the notes to the financial statements.

(1) Operating Expenses for Water and Sewer Revenue Bonds are adjusted and shown net of Payment-in-lieu-of-taxes (PILOT), debt
service payments, and the following interfund activity: transfers to the General Fund & Facilities Management fund for administrative
overhead and transfers to the Revenue Debt Service Reserve Fund.

(2) Principal & Interest payments include certificates of obligation and refunding bonds, which are secured by the City's ad valorem
property taxes. However, the City intends to pay debt service from surplus net revenues of the City's water and sewer system to the
extent such revenues are available in any year.
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CITY OF CONROE, TEXAS TABLE 20
DEMOGRAPHIC AND ECONOMIC STATISTICS
LAST TEN FISCAL YEARS

Personal Income Per Capita
(thousands of Personal Median School
Year Population dollars) Income Age Enroliment  Unemployment Rate
2015 71,879 § 1,614,115 $ 22,456 315 12,447 3.8%
2016 71,879 1,785,043 24,834 31.0 15,124 4.2%
2017 82,275 2,200,363 26,744 34.0 15,847 4.2%
2018 84,378 2,560,704 30,348 33.8 17,335 3.6%
2019 87,654 2,841,743 32,420 33.7 17,239 3.3%
2020 91,079 2,862,704 31,431 33.0 17,733 8.8%
2021 96,295 3,223,860 33,479 33.6 17,774 5.4%
2022 96,706 3,237,814 33,481 33.7 19,173 4.1%
2023 103,035 3,590,049 34,843 32.9 19,495 3.6%
2024 113,912 4,310,316 37,839 33.5 20,729 3.4%

Sources: Various school websites, the Conroe Greater Economic Development Council, the GIS Section of the City of Conroe
and WorldPopulationReview.com.
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CITY OF CONROE, TEXAS TABLE 21
PRINCIPAL EMPLOYERS
CURRENT YEAR AND NINE YEARS AGO

2024 2015

Percentage Percentage

of Total City of Total City
Employer Employees Rank Employment Employees Rank Employment
Conroe Independent School District 5,829 1 42.77% 6,403 1 21.24%
Montgomery County 3,266 2 23.96% 1,998 2 6.63%
HCA Houston Healthcare Conroe 990 3 7.26% 1,300 3 4.31%
City of Conroe (including Part-Time) 873 4 6.41% 538 5 1.78%
National Oilwell Varco (all Conroe locations) 710 5 5.21% 647 4 2.15%
Steris (formally Medivators, Inc.) 569 6 4.17%
Tri-County Behavioral Healthcare 422 7 3.10% 255 10 0.85%
Wal-Mart Supercenter 374 8 2.74% 408 7 1.36%
Consolidated Communications 332 9 2.44% 433 6 1.44%
McKesson 264 10 1.94%
National Oilwell Varco - Fluid Control 375 8 1.24%
Professional Directional 266 9 0.88%

13,629 100.00% 12,623 41.88%

Source:

Greater Conroe Economic Development Council (GCEDC)
http://www.gcedc.org/research/
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CITY OF CONROE, TEXAS

FULL TIME EQUIVALENT EMPLOYEES BY FUNCTIONS/PROGRAMS
LAST TEN FISCAL YEARS

Functions/Programs

General Government
Administration
Mayor & Council
Communications
Transportation
Downtown Development
Legal
Municipal Court
Warehouse Purchasing
Information Technology
Human Resources
Facilities Management
Finance
Public Safety
Police Administration
Police Support
Police Patrol
Police Investigative Services
Police Animal Services
Red Light Program
Traffic Services
Commercial Vehicle Enforcement
Fire
Community Development
CDBG Administration
Community Development
Parks
Parks & Rec. Administration
CK Ray Recreation Center
Oscar Johnson, Jr. CC
Senior Center
Aquatic Center
Parks Operations
Westside Recreation Center
Public Works
Drainage Maintenance
Streets
Signal Maintenance
Sign Maintenance
Engineering
Building Inspections and Permits
Conroe Tower
Hotel/Motel Occupancy Tax
Component Unit
Conroe Industrial Development
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2015%  2016® 2017 @ 2018 2019®  2020© 2021 20227 2023® 2024
3 3 3 3 3 4 5 5 4 2
2 2 2 2 3 3 3 4 4 2
- - - - - - - - - 1
1 1 1 1 2 3 3 3 18 18
- - - - - - - - 2 1
3 3 3 3 4 4 4 5 5 4
10 10 10 10 10 10 10 10 9 9
5 4 4 4 4 4 4 4 4 5

11 1 1 11 12 12 12 12 15 14
6 6 6 6 7 7 7 8 8 8
- - - - - - - - - 2
10 12 12 12 12 13 13 14 14 1
9 9 9 9 9 9 9 9 9 8
12 13 14 14 14 14 15 15 16 14
100 102 102 102 102 108 108 115 126 141
33 34 34 34 36 37 37 37 4 41
2 2 2 2 2 2 2 2 2 2
2 - - - - - - - - -
1 1 1 1 1 1 1 1 1 1
17 17 129 129 135 138 141 148 159 148
2 1 1 1 1 1 1 1 1 1
19 19 19 19 23 8 8 9 1 9
2 2 4 4 4 4 4 6 4 3
6 6 5 5 5 5 5 5 4 4
4 4 4 4 4 4 4 4 5 5
- - - - - - - - 1 1
7 7 7 7 7 7 7 7 5 5
1 1 10 10 12 12 12 13 15 15
- - - - - - - 4 4
7 8 8 8 8 8 8 8 8 7
27 36 36 36 31 31 31 31 31 30
3 4 4 4 4 4 4 4 4 4
- - - - 8 8 8 8 8 8
22 22 22 23 23 25 25 26 27 25
- - - - - 15 15 15 18 17
1 1 1 1 1 2 2 2 2 -
4 4 4 4 4 4 4 4 4 4
4 4 4 4 4 5 5 5 5 3



TABLE 22

2015% 2016 2017 2018 2019 2020©@ 2021 20227 2023®  2024®
Water & Sewer
Utility Billing 9 10 10 10 11 11 12 12 12 12
Public Works 6 7 7 7 7 7 7 7 9 9
Water Conservation 1 - - - - - - - - -
Water 11 12 12 12 16 16 16 16 17 17
Conroe Central Wastewater Plant - - - - - - - 10 10 10
Southwest Wastewater Plant 10 11 11 11 14 17 22 14 14 13
Sewer 12 18 18 18 18 19 19 19 19 19
Pump & Motor Maint. 6 9 9 9 9 9 9 9 9 9
Project Construction 29 - - - - - - - - -
Fleet Services 8 8 8 8 10 10 10 11 1 1
Total 538 534 547 548 580 601 612 638 695 677

Source: City Finance Department.
Notes:

(1) In FY 2014, The Arts & Communications position was moved to the Recreation Center; the Self Funded Insurance position was moved to Human Resources;
One position previously in CIDC was moved to the newly created Transit fund; the Communications Officers in Police Support were moved to Police Patrol; the
positions in Professional Services were moved to Police Administration, Police Patrol, and Criminal Investigations; and the secretary position previously in Waste
Water Treatment Plant was moved to Public Works.

(2) In FY 2015, the citizens voted to eliminate Red Light Cameras thereby moving the position to Police Patrol Department; the Animal Shelter was out-sourced to a
private company reducing the number of positions needed; the Commercial Vehicle Enforcement division was added; the annexation of April Sound included the
need for another Fire Station which increased the number of Fire personnel by 30; and four positions from Water and eight positions from Sewer were moved to
Project Construction.

3) In FY 2016, the Project Construction division was closed and all remaining positions were transferred to the General Fund and Water & Sewer Fund.

(
(4) In FY 2017, the Parks Superintendent position was transferred from Parks Operations to Parks & Rec Administration and the Recreation Manager position was
transferred from Recreation Center to Parks & Rec Administration.

(5) In FY 2019, Sign Maintenance was created, some of the employees were previously assigned to Streets.

(6) In FY 2020, Building Inspections and Permits was formed with employees previously in Community Development.

(7) In FY 2022, Conroe Central Wastewater Treatment Plant was built.

(8) In FY 2023, Transportation hired personnel for the local routes rather than using a third-party vendor.

(9) In FY 2024, City of Conroe focused on government efficiency.
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CITY OF CONROE, TEXAS
OPERATING INDICATORS BY FUNCTIONS/PROGRAMS
LAST TEN FISCAL YEARS

Fiscal Year
2015 2016 2017 2018 2019

Functions/Programs
General Government

Building Permits Issued 1,486 1,089 1,453 1,667 1,803

Building Inspections Conducted 20,924 20,365 25,995 33,783 37,836
Police

Physical Arrests 4,289 4,237 4,805 4,815 4,649

Parking Violations 2,560 1,672 798 802 1,798

Traffic Violations 14,449 12,919 20,302 23,148 25,419
Fire

Emergency Responses 8,427 9,018 8,784 10,261 10,208

Fires Extinguished 204 244 274 312 240

Inspections 1,333 2,537 2,540 3,034 1,678
Refuse Collection

Refuse Collected (tons per day) (a) 73 66 68 70 51

Recyclables Collected (tons per day) (a) 17 17 17 19 15
Other Public Works

Street Resurfacing (miles) 11 3 9 6 5

Potholes Repaired 2,193 1,360 2,011 2,500 1,850
Parks and Recreation

Athletic Field Permits Issued 292 272 247 194 216

Community Center Admissions 422,884 452,564 461,683 452,174 476,207
Water

New Connections 613 2,418 790 892 992

Water Main Breaks 1,072 622 495 885 781

Average Daily Consumption (millions of gallons) 9,249 9,770 9,990 14,000 10,202

Peak Monthly Consumption (millions of gallons) 281,344 415,278 381,427 413,795 433,717
Wastewater

Average Daily Sewage Treatment (millions of gallons) 7,800 7,700 7,900 8,200 9,020
Transit

Total Route Miles - OJJCC 9,912 11,018 12,145 13,425 20,100

Total Route Miles - Conroe Connection (b) 54,108 83,258 85,373 92,668 131,357

Passenger - OJJCC 18,420 19,984 16,329 16,825 17,747

Passenger - Conroe Connection (b) 22,811 34,487 27,650 33,633 48,430

Source: Various City Departments

Notes:

(a) Refuse Collection information is provided by a private waste company.

(b) Conroe Connection began service in FY2015.
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TABLE 23

Fiscal Year
2020 2021 2022 2023 2024
2,101 2,975 2,839 2,541 3,035

40,796 63,855 77,024 65,064 73,186

5,691 4,455 4,675 4,643 5,138
1,004 869 979 889 782
6,246 28,635 23,517 14,476 14,806

10,280 9,526 10,399 11,051 12,477
346 33 303 464 392
2,285 1,695 2,504 2,512 2,057
57 58 59 63 104

15 17 15 19 33

1 7 9 9 10
1,600 720 581 652 389
183 287 360 264 1,332

316,865 462,594 665,597 744,698 774,062

1,125 1,910 1,819 1,496 1,973
855 1,279 1,220 871 603
11,860 11,000 14,000 15,000 14
494,001 475,000 650,475 752,939 567
8,890 9,100 9,000 9,270 10,300
15,075 14,112 20,831 17,822 17,092

179,057 173,510 198,348 236,127 226,283
10,352 12,998 17,439 15,073 15,280
38,705 27,512 42,021 80,663 98,063
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CITY OF CONROE, TEXAS

CAPITAL ASSET STATISTICS BY FUNCTIONS/PROGRAMS

LAST TEN FISCAL YEARS

Functions/Programs

Police
Stations
Zone Offices
Patrol Units
Fire Stations
Refuse Collection
Collection trucks
Other Public Works
Streets (miles)
Streetlights
Traffic Signals
Parks and Recreation
Acreage
Playgrounds
Baseball/Softball Diamonds
Soccer/Football Fields
Community Centers
Water
Water Mains (miles)
Fire Hydrants
Storage Capacity (millions of gallons)
Wastewater
Sanitary Sewers (miles)
Storm Sewers (miles) ( a)
Treatment capacity (millions of gallons)
Transit
Buses
Vans

Source: Various City Departments
Notes:

(a) Data shown as miles of storm sewers are estimates only. Data is currently being compiled for

retroactive infrastructure reporting.

Fiscal Year
2015 2016 2017 2018 2019
1 2 1 1 1
1 1 1 1 1
56 56 59 68 73
6 6 6 7 7
10 10 12 12 13
315.0 350.0 346.0 346.0 420.0
3,550 3,550 3,321 4,300 3,994
110 125 105 120 120
407.0 407.0 407.0 407.0 492.0
19 20 20 20 20
27 27 27 27 21
18 18 18 18 19
4 4 4 4 5
409.5 417.2 444.0 461.0 479.0
3,410 3,032 3,084 3,085 3,115
11,490 11,589 12,849 13,250 12,349
404.00 4271 432.00 421.0 419.0
49.000 50.530 50.530 108.000 139.000
10,000 10,000 12,000 12,000 12,000
8 4 4 6 6
- 2 2 2 2
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TABLE 24

Fiscal Year
2020 2021 2022 2023 2024
1 1 1 1 1
1 1 1 1 1
73 74 74 105 88
7 7 7 7 7
13 10 16 16 16
420.0 420.0 420.0 475.0 475.0
4,421 4,353 4,782 4,872 5,063
120 121 123 124 124
570.0 690.0 671.0 689.0 700.0
20 20 21 20 20
21 21 21 20 20
19 19 19 22 22
5 6 6 6 6
508.0 529.0 572.0 515.0 539.0
3,089 4,726 5,162 5,557 5,082
12,349 12,349 14,359 14,359 15,359
431.0 450.0 474.0 485.0 493.0
162.000 207.000 211.000 251.000 258.000
12,000 12,000 18,000 18,000 18,000
6 5 7 10 10
2 2 2 4 4
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CITY OF CONROE, TEXAS TABLE 25
WATERWORKS SYSTEM - TOP TEN WATER & SEWER USERS (IN GALLONS)
AS OF SEPTEMBER 30, 2024
Fiscal Year Fiscal Year Percent of
Total 2024 Total 2024 Total 2024
Customer Water Consumption Water Revenues Water Revenues
Evoqua Water Technologies 218,918,000 $ 655,131 3.2%
Hiland Dary 119,691,000 366,943 1.8%
Ball Metal Container Group 74,432,000 238,035 1.1%
Houston Methodist Hospital 62,272,000 215,314 1.0%
Medical Center Hospital 49,330,000 196,055 0.9%
Conroe ISD 45,412,000 301,587 1.5%
The GEO Group - Joe Corley 36,835,000 117,537 0.6%
Grand Central Park Residential Ass. 34,610,000 255,560 1.2%
Crown Cork & Seal 30,742,000 101,848 0.5%
M.U.D. 42 29,556,000 136,193 0.7%
Fiscal Year Fiscal Year Percent of
Total 2024 Total 2024 Total 2024
Customer Sewer Consumption Sewer Revenues Sewer Revenues
Evoqua Water Technologies 218,918,000 $ 1,206,583 4.4%
Hiland Diary 119,691,000 659,842 2.4%
Ball Metal Container Group 73,424,000 404,911 1.5%
Houston Methodist Hospital 62,272,000 343,808 1.3%
Medical Center Hospital 44,712,000 247,774 0.9%
Conroe ISD Business Office 39,981,000 229,296 0.8%
The GEO Group - Joe Corley 36,730,000 202,727 0.7%
Crown Cork & Seal 30,742,000 169,733 0.6%
Montgomery County Jail 28,099,000 155,170 0.6%
Montgomery County MUD 42 25,964,000 143,751 0.5%
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CITY OF CONROE, TEXAS TABLE 26
WATER AND SEWER RATES
AS OF SEPTEMBER 30, 2024

Minimum Monthly Base Charge By Meter Size

Meter Size Minimum Base Charge Life Line Base Charge

5/8 Inch* $ 1314  § 6.57
1 Inch 19.71 16.43
1.5 Inch 27.38 24.10
2 Inch 38.33 35.05
3Inch 50.38 50.38
4 Inch 71.19 71.19
6 Inch 98.57 98.57
8Inch 158.82 158.82
10 Inch 273.82 273.82

* Typical residential meter size.

A Surface Water Fee was implemented to recover expenses the City incurred participating in the Groundwater
Reduction Plan with the San Jacinto River Authority. This charge is assessed at $3.60 per 1,000 gallons of water
consumed for residential, sprinkler and commercial customers. The Lone Star Groundwater Conservation District
fee is a pass through fee to regulate ground water consumption. This charge is assessed at $.06 per 1,000
gallons consumed for residential, sprinkler and non-residential customers.

Water and Sewer Service Charges

There is charged and collected each month by the City from the consumers of water and sewer service residing
within the limits of the City, the amounts of money hereinafter set out upon the following rates:

Residential and Sprinkler Rates Inside City Limits

Usage Water Rate Sanitary Sewer Rate
Minimum 0 - 3,999 gallons Base Charge  § 43.76
Per thousand gallons

4,000 - 10,999 gallons, per thousand $ 2.80 5.33
11,000 - 15,999 gallons, per thousand 3.45

16,000 - 25,999 gallons, per thousand 4.10

26,000 - 35,999 gallons, per thousand 4.68

36,000 gallons and over 8.18

Total Charge at 10,000 gallons 81.07

Non-Residential Rates Inside City Limits

Usage Water Rate Sanitary Sewer Rate
Minimum 0 - 3,999 gallons Base Charge  § 87.52
Per thousand gallons

4,000 - 10,999 gallons, per thousand $ 3.16 10.66
11,000 - 15,999 gallons, per thousand 3.72

16,000 - 25,999 gallons, per thousand 443

26,000 - 35,999 gallons, per thousand 5.05

36,000 - 150,999 gallons, per thousand 8.84

151,000 gallons and over 291

Residential and Sprinkler/Non-Residential Water & Sanitary Sewer Rates Qutside City Limits

The amount to be charged and collected for water and sewer service outside the corporate limits of the City is
computed and charged as double the amount established for service inside the City.

Life Line Residential Rates Inside City Limits

Usage Water Rate Sanitary Sewer Rate
Minimum 0 - 3,999 gallons Base Charge  § 21.88
Per thousand gallons

4,000 - 10,999 gallons, per thousand $ 1.40 2.66
11,000 - 15,999 gallons, per thousand 2,94

16,000 - 25,999 gallons, per thousand 410

26,000 - 35,999 gallons, per thousand 4.68

36,000 - and Up 8.18

Total Charge at 10,000 gallons 40.53
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Meeting Date: 06/11/2025
Department: Legal
Contact: Mike Garner, City Attorney
Workshop Submitted By: Yanira Peres-Gutierrez, Adm. Assistant - Legal

\

Item Type: Executive Session

Ciry orF Conrol

Item Type: Executive Session
Mayor Coon

Joint Meeting: No Joint Meeting
Description

*SJRA GRP Contract litigation (Sec.551.071).

*QUADVEST, LP, et al vs. SJRA vs. CITY OF CONROE, ET AL (Sec.551.071).

*Legal advice concerning contract provisions related to Hotel Convention Center project and governing
documents of the Conroe Local Government Corporation (Sec.551.071).

*Legal advice concerning pending or contemplated litigation (Sec. 551.071).

*Deliberation concerning the purchase, exchange, lease or value of real property (Sec.551.072).
*Personnel Matters (Sec.551.074).

Summary / Recommendation

*SJRA GRP Contract litigation (Sec.551.071). *QUADVEST, LP, et al vs. SJRA vs. CITY OF CONROE, ET AL
(Sec.551.071). *Legal advice concerning contract provisions related to Hotel Convention Center project and governing
documents of the Conroe Local Government Corporation (Sec.551.071). *Legal advice concerning pending or
contemplated litigation. (Sec. 551.071). *Deliberation concerning the purchase, exchange, lease or value of real property
(Sec.551.072). *Personnel Matters (Sec.551.074).
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