|. CALL TO ORDER/PLEDGE OF ALLEGIANCE/MOMENT OF SILENCE
2. ROLL CALL

3. SPECIAL BUSINESS

Work Session regarding City of Sedona budget for Fiscal Year 2025/2026. The Council may take
action to give direction regarding changes to the proposed City budget or Capital Improvements
Plan (CIP).
Public Comment: Public comment on all budget items will be taken at the outset of the meeting.
Each person commenting will have a maximum of two minutes. The entire period for the
public comment will not exceed thirty minutes.
An introduction to and overview of the 2025/2026 Fiscal Year Budget process will be presented
and discussed.
Economic Outlook and Financial State of the City
i. Economic Outlook and Long-Range Forecast
ii.Financial Forecast for EQY FY25; Fund Balances
Community Input
i. Recommendations of the Citizen’s Budget Work Group (CBWG)
Operating Budgets and Decision Packages
i.  Municipal Court
i. Finance & General Services
ii. ~City Attorney Office
iv. City Clerk Office and Council Office
1. Short - Term Rental Program
v. Information Technology
vi. City Manager's Office
1. Arts & Culture
vii. - Community Development
1. Housing
viii. Parks & Recreation
ix. Communications, Tourism & Economic Initiatives
X.  Public Works
xi.  Sustainability
xii. Wastewater
ltems not completed on Wednesday, April 30, 2025, will be carried over to Thursday, May 1, 2025
beginning at 8:00 a.m.
xiii. Police
Xxiv. Public Transit
xv. Human Resources
Other Budget Initiatives
i. Results of Salary Study and Implementation Plan; next steps
ii. Capital Budget and Long-Range Plan
Recommendations and Discussion
i.  Recap of Decision Packages, Costs and CBWG Recommendation
ii. ~City Manager Recommendations
iii. Discussion and Council Direction




4. EXECUTIVE SESSION

Upon a public majority vote of the members constituting a quorum, the Council may hold an
Executive Session that is not open to the public for the following purposes:

a. To consult with legal counsel for advice regarding matters listed on this agenda per A.R.S. § 38-
431.03(A)(3).
b.  Return to open session. Discussion/possible action regarding executive session items.

5. ADJOURNMENT

Posted: 04/17/2025

By: MG JoAnne Cook, CMC, City Clerk

Note: Pursuant to A.R.S. § 38-431.02(B) notice is hereby given to the members of the City Council and to the general public that the Council will hold
the above open meeting. Members of the City Council will attend either in person or by telephone, video, or internet communications. The Council may
vote to go into executive session on any agenda item, pursuant to A.R.S. § 38-431.03(A)(3) and (4) for discussion and consultation for legal advice with
the City Attorney. Because various other commissions, committees and/or boards may speak at Council meetings, notice is also given that four or more
members of these other City commissions, boards, or committees may be in attendance.

A copy of the packet with material relating to the agenda items is typically available for review by the public in the Clerk's office after 1:00 p.m. the
Thursday prior to the Council meeting and on the City's website at www.SedonaAZ.gov. The Council Chambers is accessible to people with disabilities,
in compliance with the Federal 504 and ADA laws. Those with needs for special typeface print, may request these at the Clerk’s Office. All requests
should be made forty-eight hours prior to the meeting.




