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Agenda of Regular Board Meeting

The Board of Trustees
Del Valle Independent School District

A Regular Board Meeting of the Board of Trustees of Del Valle Independent School District will
be held Tuesday, July 15, 2025, beginning at 6:15 PM in the Edward A. Neal Administration
Center, 5301 Ross Road, Del Valle, Texas 78617.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

I. Call to Order 3
II. Pledge of Allegiance

I1I. Public Comment

Public Comment shall be limited to items on the agenda posted with notice of the meeting.
Individuals who wish to participate during the public comment shall sign up before the
meeting begins as specified in the Board's procedures on public comment and shall
indicate the agenda item or topic on which they wish to address the Board. Except as
permitted by Board Policy and the Board's procedures on public comment, an individual's
comments to the Board shall not exceed three minutes per meeting.

IV. Information:
A. Ttems over $50,000 4
Dina Edgar, Deputy Superintendent of Administrative Services

B. Hazardous Routes 10
Mark Willoughby, Chief Operations Officer

C. Implementation of House Bill 3372 with ESC-13 18
Dr. Mark Cantu, Deputy Superintendent of Governance and Education
Services

V. Action:
A. Proposed Board of Trustees Meeting Dates for the 2025-26 School 24
Year



Dr. Mark Cantu, Deputy Superintendent of Governance and Education
Services

B. Designate a Delegate and Alternate for the TASA / TASB Annual
Convention

Dr. Mark Cantu, Deputy Superintendent of Governance and Education
Services

VI. Closed Session
A. TGC §551.071 Consultation with Legal Counsel
B. TGC §551.074 Discussion of Personnel
C. TGC §551.071 and §551.074: Discussion regarding proposed termination of
Chapter 21 employees
D. TGC §551.074 Consider Sanctions for Abandonment of Contract
E. TGC §551.074 Consider Superintendent's Recommendation Regarding Possible
Hiring of Ojeda Middle School Assistant Principal
F. TGC §551.074 Discussion to Fill Board Vacancy for Single Member District
(SMD) 5
G. TGC §551.076 Deliberation Regarding District Vulnerability Assessment Full
Report

VII. Approve Action Items Discussed in Closed Session
A. Discuss, Consider and Possibly Act on Superintendent's Recommendation
Regarding Possible Hiring of Ojeda Middle School Assistant Principal

B. Discuss, Consider and Possibly Act on Sanctions for Abandonment of Contract

C. Deliberation and possible action on proposed termination of Chapter 21 employees'
term contracts

VIII. Adjourn



CALL TO ORDER

By Board President

I call this meeting to order. Let the record show
that a quorum is present and that notice of this
meeting has been posted in accordance with the
Texas Open Meetings Act.
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Consider and Act on Contracts over $50,000 for 2025-2026

Date: July 15, 2025

Category: Information

Background Information:

As part of the budget adoption process for the 2025-2026 fiscal year, administration is seeking
Board approval for certain recurring contracts that exceed $50,000 annually. These contracts
are necessary to support the ongoing operations and services of the district/organization and
are included within the adopted budget.

Fiscal Is there a cost? Yes
Implications: Amount: Approximately $11M
Funding Source: Multiple Sources

Presenter: Dina Edgar, Deputy Superintendent of Administrative Services

Administration Recommendation: This item is for information only and will not require
board action this evening.

Del Valle ISD * 5301 Ross Iéoad * Del Valle, TX * 78617
512-386-3000
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2025-26 Contracts Over S50K
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Contracts Summary )57 DELVALLE

Curriculum & Instruction 20 Contracts $2,903,071 \

Student & Family Support 3 Contracts $441,000 ‘ .

Child Nutrition 1 Contract $100,000 .y

Business Services 3 Contracts $2,221,933 5

Technology 15 Contracts $1,969,000

Operations 17 Contracts 53,204,000 = Curriculum & Instruction = Student & Family Support
Child Nutrition Business Services

.. = Technolo = Operations
Communications 1 Contract $57,300 u Commun%;tions u Pglice Department
® | aw Firms
Police Department 2 Contracts $122,545
Law Firms 3 Contracts $390,000

65 Contracts $11,408,849



Top 10 Contracts

DEL VALLE

TASB Property Casualty $2,006,933
Imagenet (Printers/Copiers) $630,000
HVAC Vendors (5) $600,000
Gulf Coast Paper/Imperial Dade $425,000
Assessment Intervention Mgmt $300,000
Plumbing Vendors (4) $300,000
NWEA $290,000
Austin ISD School for the Deaf $282,510
Texas Disposal Systems $275,000
Kleen Air/Air Filters $240,000




Thinkery

Contracts Under Review Commercial Kitchen

Netsync

NDENT SCHOOL DISTRICT

Imagenet
Dy | DEL VALLE 9



Thank You

SSSSSSSSSSS
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: 2025-2026 Hazardous Routes Designation

Date: July 15, 2025

Category: Action

Background Information:

We are requesting board action to approve the 2025-2026 Hazardous Routes Designation as
defined by Texas Education Code 48.151(d) Transportation Allotment.

Administration has identified several bus routes that fall within the two mile Not Eligible for
Transportation (NET) Zone and meet one or more of the TEA approved criteria for hazardous
designation:

e A hazardous traffic condition exists where no walkway is provided and children must
walk along or cross a freeway or expressway, an underpass, an overpass or bridge, an
uncontrolled major traffic artery, an industrial or commercial area, or another
comparable condition.

e An area presents a high risk of violence if law enforcement records indicate a high
incidence of violent crimes in the area.

Fiscal Is there a cost?
Implications: Amount:
Funding Source:

Presenter: Mark Willoughby, Chief Operations Officer

Administration Recommendation: Administration recommends the Board of Trustees
approve the 2025-2025 Hazardous Routes Designation as presented.

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617
512-386-3000



https://docs.google.com/document/d/1Y1mjMmAVYRsPkNeVZGK_laCLSdJpNAHAZYV1mMMA5sw/edit?usp=sharing
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2025-2026 Hazardous Routes
Designation

DEL VALLE




2025-2026 Hazardous Routes DEL VALLE

Education Code Section 48.151 - Transportation Allotment

()

(d)

Each district or county operating a transportation system is entitled to
allotments for fransportation costs as provided by this section.

A district or county may apply for and on approval of the commissioneri2
receive an additional amount of up to 10% of its regular tfransportation
allotment to be used for the transportation of children living within two
miles of the school they attend who would be subject to hazardous traffic
conditions or a high risk of violence if they walked to school.



2025-2026 Hazardous Routes DEL VALLE

Education Code Section 48.151 - Transportation Allotment

(d-1) A hazardous traffic condition exists where no walkway is provided and
children must walk along or cross a freeway or expressway, an underpass, an
overpass or bridge, an uncontrolled major traffic artery, an industrial or 13
commercial areqa, or another comparable condition. An area presents a high
risk of violence if law enforcement records indicate a high incidence of violent
crimes in the area.



Del Valle Independent School District

Hazardous Routes — 2025-2026 School Year per TEA (Texas Education Code)

TO: Del Valle ISD School Board Trustees

FROM: Daniel Lee, Director of Transportation

DATE: June 25, 2025

RE: Hazardous Routes — 2025—-2026 School Year per TEA (Texas Education Code)

The purpose of this memo is to submit the proposed list of hazardous routes for the
2025-2026 school year in accordance with Texas Education Code §42.155(d).

These school bus routes fall within two miles of their respective campuses and meet
one or more of the following TEA-approved criteria for hazardous designation: -
Students must walk along a high-traffic roadway with no sidewalks or walkways to or
from school.

- Students must walk in areas identified as having a high incidence of violence.

These routes require approval from the Del Valle ISD School Board in order to qualify
for hazardous route funding under the Texas Education Agency’s regular transportation
program.

Please note that DVISD Transportation and Operations staff continue to actively monitor

construction and new development in order to assess and respond to emerging needs.

Baty Elementary

e Grove Blvd

e Club Ter.

e Hogan Ave

e Larch Ter.

e Palm Cir.

o Lily Ter.

e Carnation Ter.

e Begonia Ter.

e Marigold Ter.

e Bluebell Cir.

e Wickersham Ln (1400-2100)
e Riverside Dr (4549-5351, odd)
e Riverside Farms Rd

e Fairway St

e 4501 E Riverside Dr

14



Transportation Department

'01 Burleson Road ¢ Austin, Texas 78744 « 512-386-3050 ¢ Fax: 512-386-3155

Del Valle Independent School District

Baty Elementary(continued)

e Crossing PI.

e Summer Cir./Dr.

e Alexis Cove

e River Crossing Cir

e Whitney Way

e Faro Dr.

e Wickersham Ln (1400-1920)

Collins Elementary

e McKinney Falls Apts — 6625 McKinney Falls
e South side of DG Collins

e Bryant Park — North of William Cannon

e Knob Hill Subdivision

Creedmoor Elementary

e FM 1327 Rd (6000-8360)

e Williamson Rd (12406—-12900)
e FM 1625 Rd

e Hartung Ln

e Miller Ln

Del Valle Elementary

e Timber Creek Subdivision (all)

e Pearce Ln (FM 973 to Pimlico)

e *KB Homes (across from DVE) — during construction only*
e *Oak Ranch (front portion) — during construction only*

Hillcrest Elementary
e DG Collins (5300-7500) — North side
e Vista Point Subdivision

Transportation Department

7701 Burleson Road * Austin, Texas 787 » 512-386-3050 » Fax: 512-386-3155



Del Valle Independent School District

Hornsby-Dunlap Elementary
e Plainview Estates — East of Hunter’s Bend

e Clearview Dr

e FM 969 (11013—-16219, odd only)

e Chaparral Crossing Subdivision

e Austin Colony One Subdivision — North & South of Hunter’s Bend

Popham Elementary

e Los Cielos Subdivision / Foley Dr
e McAngus Rd (11600-12720)

e Pearce Ln (11600-12720)

e Ross Rd (5700-7120)

e Vistas of Stoney Ridge Subdivision
e Trails of Stoney Ridge

e Sundance Crossing

Smith Elementary

e Burleson Rd (4600-7600)

e Colorado Crossing Subdivision (all)
e Daffodil Dr

e Gladiola Blvd

e Hayride Ln

e Marlin Cv

e McKinney Falls Pkwy (3600—4500, even only)
e Montopolis (Burleson to Ben White)
e Poppy Trl

e Shallowbrook Trl

e Shaw Ln

e Southgate Ln

Dailey Middle School

e Clearview Dr
e FM 969 Rd (13600-16000)
e Plainview Estates — East of Hunter’s Bend

Transportation Department

7701 Burleson Road * Austin, Texas 78748} » 512-386-3050 * Fax: 512-386-3155



Del Valle Independent School District

Dailey Middle School(continued)

e Chaparral Crossing Subdivision

e Forest Bluff Subdivision

e Kennedy Ridge Estates (Cadillac Dr)

e Austin Colony One Subdivision — North & South of Hunter’s Bend

Del Valle Middle School

e Foley Dr

e Hwy 71 (10900-11210)

e Pearce Ln (10900-11210)

e Old Ross Rd (6010-7110)

e Vistas of Stoney Ridge Subdivision
e Timber Creek Subdivision

e Pearce Ln (FM 973 to Pimlico)

e Sundance Crossing

Ojeda Middle School

e Burleson Rd (7200-8260)

e Colorado Crossing Subdivision

e McCall Ln

e McKinney Falls Pkwy (3600—4120)
e Norwood Ln

Del Valle High School

e Foley Dr

e Hwy 71 (10900-11210)

e Pearce Ln (10900-11210)

e Ross Rd (6010-7110)

e Vistas of Stoney Ridge Subdivision
e Timber Creek Subdivision

e Pearce Ln (FM 973 to Pimlico)

e Sundance Crossing

Transportation Department

7701 Burleson Road ¢ Austin, Texas 7871474 * 512-386-3050 » Fax: 512-386-3155
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Implementation of House Bill 3372 with ESC-13

Date: July 15, 2025

Category: Information

Background Information:

House Bill 3372, passed during the 89th Texas Legislative Session, introduces new restrictions
concerning school district administrators receiving financial compensation for personal
services rendered to a Education Service Center (ESC). The law includes the following key
provisions:

e Superintendents and Assistant Superintendents are prohibited from receiving any
financial benefit for providing personal services through an ESC.

e Other administrators may receive financial compensation for such services if the
following conditions are met:

1. A written contract describing the services to be performed is provided to the
board of trustees.
2. The board of trustees votes to approve the contract after determining:
m The arrangement will not harm the district.
m There is no conflict of interest.
m  The services will be performed entirely on the administrator's personal
time.

To ensure compliance with HB 3372, Del Valle ISD and ESC Region 13 have developed an
MOU.

Implications for the District:
e The process ensures legal compliance while supporting administrator engagement in
professional development and support roles at the ESC level.
e The district will maintain transparency and oversight by presenting written contracts
for board review and approval when required.
e ESC Region 13 will only work with districts and administrators operating within this
compliant framework.

Fiscal Is there a cost?
Implications: Amount: $0.00
Funding Source: N/A

Presenter: Dr. Mark Cantu, Deputy Superintendent of Governance and Education Services

Administration Recommendation: This item is presented for informational purposes. No
action is requested at this time. Contract language and administrative procedures will be
finalized and shared with the Board at a future meeting.

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617
512-386-3000




HB 3372 - Implementation
with ESC 13

July 15, 2025

A




House Bill 3372
e By

Passed during the 89th Texas Legislative Session, introduces new restrictions concerning school
district administrators receiving financial compensation for personal services rendered to a
Regional Education Service Center (ESC). The law is effective June 22, 2025, and includes the
following key provisions:

e Superintendents and Assistant Superintendents are prohibited from receiving any financial
benefit for providing personal services through an ESC. 20
e Other administrators may receive financial compensation for such services if the following
conditions are met:
1. A written contract describing the services to be performed is provided to the board of
trustees.
2. The board of trustees votes to approve the contract after determining that the
arrangement will not harm the district, there is no conflict of interest, and the services
will be performed entirely on the administrator's personal time.



Memorandum of Understanding with ESC-13
e Dy

To ensure compliance with HB 3372, Del Valle ISD and ESC Region 13 have developed a
Memorandum of Understanding (MOU) and supporting contract language that protects all
parties involved — the ESC, the District, and the individual administrator.

KEY POINTS:

21

e The MOU will be signed by the Superintendent or designee and outlines HB 3372
requirements. It states that the ESC will transfer funds to the District in recognition of
administrator services performed for ESC 13.

e The MOU does not require the District to compensate the administrator directly, but provides
the option to do so (excluding the Superintendent or Assistant Superintendent).

e New employment contracts for administrators will include updated language to reflect HB
3372 requirements.



Implications for DVISD
e Dy

e The process ensures legal compliance while supporting administrator
engagement in professional development and support roles at the
ESC level.

22

e The district will maintain transparency and oversight by presenting
written contracts for board review and approval when required.

e ESC Region 13 will only work with districts and administrators
operating within this compliant framework.



Recommendation

-y

e This item is presented for informational purposes.

e No action is requested at this time.
23
e Contract language and administrative procedures will be finalized and
shared with the Board at a future meeting if required for individual
administrator service contracts.
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Proposed Board of Trustees Meeting Dates for the 2025-26 School Year

Date: June 17, 2025

Category: Action

Background Information:

Administration is proposing a shift to holding two board meetings per month to enhance the
efficiency and responsiveness of our governance process. The current structure—where items
are presented for review in one month and delayed until the following month for approval—
can create bottlenecks that hinder timely purchases and implementation of critical initiatives.

The proposed structure introduces a standing schedule: a Workshop or Special meeting on the
first Tuesday of each month to review items slated for action, followed by a Regular Board
Meeting on the third Tuesday to vote on those items. This approach not only keeps the Board
well-informed and aligned, but also ensures that essential decisions can be made in a more
timely manner to support district operations and student needs.

Fiscal Is there a cost?
Implications: | Amount: $
Funding Source:

Presenter: Dr. Mark Cantt, Deputy Superintendent of Governance and Education Services

Administration Recommendation: Administration recommends the Board of Trustees
approve the proposed 2025-26 Board Meeting dates.

Del Valle ISD * 5301 Ross Rdad * Del Valle, TX * 78617
512-386-3000
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Proposed Board of Trustees
Meeting Dates for the 2025-26 School

Year

July 17, 2025



First and Third Tuesdays of the month
T by

July
August
September
October
November

December

Information
Meeting

None*
First Tuesday
First Tuesday
First Tuesday
First Tuesday

None*

Regular
Meeting

Third Tuesday

Third Tuesday

Third Tuesday
Third Tuesday
Third Tuesday

Third Tuesday

* Subject to change due to District or Calendared Events

January
February
March
April
May

June

Information
Meeting

First Tuesday
First Tuesday
First Tuesday
First Tuesday
First Tuesday*

First Tuesday

Regular
Meeting

Third Tuesday
Third Tuesday
26
Third Tuesday*
Third Tuesday
Third Tuesday*

Third Tuesday
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Designate a Delegate and Alternate for the TASA/TASB Annual Convention

Date: July 15, 2025

Category: Action

Background Information:
The 2025 Delegate Assembly, held in conjunction with the TASA | TASB Convention, is
Saturday, September 13th, at the George R. Brown Convention Center in Houston.

Each year the Board designates a delegate and alternate to participate in the Delegate
Assembly which will focus on TASB business and advocacy efforts on behalf of school
districts across the state.

Fiscal Is there a cost? No
Implications: Amount: N/A
Funding Source: N/A

Presenter: Dr. Mark Cantt, Deputy Superintendent of Governance and Education Services

Administration Recommendation:

Del Valle ISD * 5301 Ross Rdad * Del Valle, TX * 78617
512-386-3000
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