REGULAR CALLED MEETING OF THE COMMUNITY POLICE REVIEW
COMMISSION (CPRCO)
Friday, July 18, 2025, 3:00 PM
Austin City Hall, Boards and Commissions Room, #1101
301 West 2nd Street
Austin, Texas 78701

The Public comment will be allowed in-person or remotely via telephone. Speakers may only
register to speak on an item once either in-person or remotely and will be allowed up to three
minutes to provide their comments. Registration no later than noon the day before the meeting is
required for remote participation by telephone. To register to speak remotely, please call or email
Ryan Alvarez at 512-974-9090 or Ryan.Alvarez(@austintexas.gov.

CURRENT BOARD MEMBERS/COMMISSIONERS:

Carlos Greaves Christopher Harris

Darrick Eugene DeMarris Jackson

John Banaski Kathy Russell

Laura Cortes Franco Maica Clutario

Ruben DelLaPaz Terry Flood
AGENDA

CALL TO ORDER

PUBLIC COMMUNICATION: GENERAL

The first five speakers who sign up prior to the meeting being called to order will each be
allowed a three-minute allotment to address their concerns regarding items not posted on the
agenda.

APPROVAL OF MINUTES

1. Approve the minutes of the Community Police Review Commission Regular Meeting
on June 20, 2025.



DISCUSSION ITEMS

2.

Discussion of the commission’s experience and takeaways from recent case review
training.

Discussion of the commission’s authority limits, specifically regarding when case
discussions transition to personnel matters subject to closed session under the Texas
Open Meetings Act.

Discussion of access to case systems (e.g., AXON) and communication channels with
APD leadership, including the Chief.

Discussion of the Austin Police Department Automated License Plate Reader program,
including review of documents, information, and studies.

Discussion of policies, applicable laws, and procedures related to the proactive release of
redacted body-worn camera (BWC) footage of arrests made by APD officers during
Immigration and Customs Enforcement (ICE) protests or related events in June 2025.

Discussion of public speaker comments made at the CPRC regular meeting on June 20,
2025.

Discussion of working group updates on bylaw amendments to comply with TOMA and
TPIA regulations.

ACTION ITEMS

9.

10.

11.

12.

13.

14.

Approval of a request to review the officer-involved shooting case from Saturday, May
31,2025.

Approval to establish the Operational Review Pipeline, including the simultaneous
transfer of Internal Affairs (IA) cases from the Office of Police Oversight (OPO) to
CPRC, preliminary case prioritization by the Case Review Working Group, and
structured full commission review.

Approval to establish a Case Review Working Group (3—5 members) to preliminarily
assess and prioritize cases, submitting them weekly to the Chair and Vice-Chair for full
commission review.

Approval to establish Commission Review Working Groups of at least three
commissioners to conduct full reviews of cases identified by the Case Review Working
Group.

Approval of a request to review Office of Police Oversight (OPO) cases from the past
365 days.

Approval of a recommendation letter to APD for the proactive release of redacted body-
worn camera (BWC) footage from ICE-related protests in June 2025.



15.  Approval to create a working group to review the May 2025 Police Use of Force report
presented to Austin City Council, including findings from Dr. Robin Engel.

FUTURE AGENDA ITEMS

ADJOURNMENT

The City of Austin is committed to compliance with the American with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon request.
Meeting locations are planned with wheelchair access. If requiring Sign Language Interpreters
or alternative formats, please give notice at least 2 days (48 hours) before the meeting date. For
additional information, please contact Ryan Alvarez at The Office of Police Oversight at 512-
974-9090; TTY users can route through Relay Texas at 711.

For more information on the Community Review Police Commission, please contact Ryan
Alvarez at 512-974-9090 or Ryan.Alvarez(@austintexas.gov.




