WORK SESSION
Sioux City Community School District
Educational Service Center
Monday, July 21, 2025 - 4:30 PM

BOARD WORK SESSION re: Superintendent Priorities & Goal Setting

IV.

VL.

Call to Order
Introduction — Dr. Juan Cérdova, President George & Vice President Lee

PURPOSE: To review priorities and establish goals for the Superintendent.

Review Current Strategic Plan — Dr. Juan Cérdova
A. Priority 1

B. Priority 2

C. Priority 3

D. Priority 4

PURPOSE: Update Goals & Actions Steps

New Priority
A. Priority 5

PURPOSE: Update Goals & Actions Steps

Timeline — Board Leadership & District Leadership
Establish Next Meeting

PURPOSE: Review updated goals and accountabilities.

Adjourn



