
The mission of the City of Sedona government is to provide exemplary municipal services 
that are consistent with our values, history, culture and unique beauty. 

CITY COUNCIL MEETING TUESDAY, AUGUST 26, 2025 

CITY COUNCIL CHAMBERS 
102 ROADRUNNER DRIVE , SEDONA, AZ 

AGENDA  4:30 P.M. 
NOTES:  

 Public Forum:
Comments are generally limited to 3
minutes.

 Consent Items:
Items listed under Consent Items
have been distributed to Council
Members in advance for study and
will be enacted by one motion. Any
member of the Council, staff or the
public may remove an item from the
Consent Items for discussion. For
additional information on pulling a
Consent Item, please contact the
City Clerk’s Office staff, preferably in
advance of the Call to Order. Items
removed from the Consent Items
may be acted upon before
proceeding to the next agenda item.

 Meeting room is wheelchair
accessible. American Disabilities Act
(ADA) accommodations are available
upon request. Please phone 928-282-
3113 at least two (2) business days in
advance.

 City Council Meeting Agenda Packets
are available on the City’s website at:

www.SedonaAZ.gov 

THE MEETING CAN BE VIEWED 
LIVE ON THE CITY ’S WEBSITE AT 

WWW.SEDONAAZ.GOV OR ON 
CABLE CHANNEL 4. 

GUIDELINES FOR 
PUBLIC COMMENT 

PURPOSE: 

 To allow the public to provide
input to the City Council on a
particular subject scheduled on the
agenda.

 This is not a question/answer
session.

 No disruptive behavior or profane
language will be allowed.

PROCEDURES: 

 Fill out a “Comment Card” and
deliver it to the City Clerk.

 When recognized, use the podium/
microphone.

 State your:
1. Name and
2. City of Residence

 Limit comments to
3 MINUTES.

 Submit written comments to
the City Clerk.

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE/MOMENT OF SILENCE 

2. ROLL CALL 

3. CONSENT ITEMS - APPROVE LINK TO DOCUMENT = 

a. Minutes - July 28, 2025 City Council Special Meeting.
b. Minutes - August 12 , 2025 City Council Special Meeting - Executive Session.
c. Minutes - August 12, 2025 City Council Regular Meeting.
d. Minutes - August 13, 2025 City Council Special Meeting.
e. AB 3248 Approval of a Final Plat for Bowers Subdivision, to subdivide ±2.65

acres into a 4-unit single family subdivision at 741 Forest Road. The property is
zoned Single Family Residential (RS-18) and is located northwest of the
intersection of State Route 89A and Brewer Road. APN: 401-38-012.
Owner/Applicant: 741 Forest Road LLC (David Bowers) Case Number:
PZ21-00020 (SUB).







4. APPOINTMENTS - None 

5. SUMMARY OF CURRENT EVENTS BY MAYOR/COUNCILORS/CITY MANAGER & COUNCIL
ASSIGNMENTS
a. Executive Session Report.

6. PUBLIC FORUM
(This is the time for the public to comment on any issue within the jurisdiction of City Council not listed on the agenda.
The City Council may not discuss items that are not specifically identified on the agenda. Therefore, pursuant to A.R.S. § 38-
431.01(H), action taken as a result of public comment will be limited to directing staff to study the matter, responding to
any criticism, or scheduling the matter for further consideration and decision at a later date.) 

7. PROCLAMATIONS, RECOGNITIONS & AWARDS - None. 

8. REGULAR BUSINESS 

a. AB 3250 Public hearing/presentation/discussion regarding the City of
Sedona Development Impact Fee Audit Report for Fiscal Years 2022-23 and
2023-24.

b.

c.

AB 3251 Discussion/possible action for the City to apply and serve as the 
sponsor for the U.S. Forest Service’s Arizona State Parks’ Off-Highway Vehicle 
(OHV) Recreation Fund competitive grant program application for the Broken 
Arrow Trailhead Redesign Project.
AB 3245 Discussion/possible action for the approval of a Linking Agreement 
with Axon Enterprise, Inc., for the purchase of police tasers, patrol car 
cameras, body worn cameras and related hardware/software in the amount of
$1,199,393.15.

d. AB 3252 Discussion/possible action regarding approval of a contract with
Abdo Financial Solutions in the amount of $323,000 to provide implementation
consulting, project management and staff augmentation during the
implementation of the City’s new Enterprise Resource Planning (ERP)
software.





























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The mission of the City of Sedona government is to provide exemplary municipal services 
that are consistent with our values, history, culture and unique beauty. 

CITY COUNCIL MEETING TUESDAY, AUGUST 26, 2025 

CITY COUNCIL CHAMBERS 
102 ROADRUNNER DRIVE , SEDONA, AZ 

 

 

AGENDA   4:30 P.M. 
Note: Pursuant to A.R.S. § 38-431.02 
notice is hereby given to the members of 
the City Council and to the general public 
that the Council will hold the above open 
meeting. Members of the City Council will 
attend either in person or by telephone, 
video, or internet communications. The 
Council may vote to go into executive 
session on any agenda item, pursuant to 
A.R.S. § 38-431.03(A)(3) and (4) for 
discussion and consultation for legal advice 
with the City Attorney.  Because various 
other commissions, committees and/or 
boards may speak at Council meetings, 
notice is also given that a quorum of 
members of these other City commissions, 
boards, or committees may be in 
attendance. 

A copy of the packet with materials relating 
to the agenda items is typically available for 
review by the public in the Clerk's office 
after 1:00 p.m. the Thursday prior to the 
Council meeting and on the City's website 
at www.SedonaAZ.gov. The Council 
Chambers is accessible to people with 
disabilities, in compliance with the Federal 
504 and ADA laws. Those with needs for 
special typeface print, may request these at 
the Clerk’s Office. All requests should be 
made forty-eight hours prior to the 
meeting. 

NOTICE TO PARENTS AND LEGAL 
GUARDIANS:   Parents and legal 
guardians have the right to consent before 
the City of Sedona makes a video or voice 
recording of a minor child, pursuant to 
A.R.S. § 1-602(A)(9).  The Sedona City 
Council meetings are recorded and may be 
viewed on the City of Sedona website.  If 
you permit your child to attend/participate in 
a televised City Council meeting, a 
recording will be made.  You may exercise 
your right not to consent by not allowing 
your child to attend/participate in the 
meeting. 

Page 2, City Council Meeting Agenda Continued 

Posted: 08/14/25  _________________________________________ 

By: DJ                                               JoAnne Cook, CMC,City Clerk 

 9. EXECUTIVE SESSION 

Upon a public majority vote of the members constituting a quorum, the Council may hold 
an Executive Session that is not open to the public for the following purposes: 
a. To consult with legal counsel for advice on matters listed on this agenda per A.R.S. § 

38-431.03(A)(3). 
b. Return to open session. Discussion/possible action on executive session items. 

10.    ADJOURNMENT 

e. AB 3187 Discussion/possible action regarding approval of award RFP No. 24-
008, for the Software and Implementation of an Enterprise Resource Planning 
(ERP) System, to Tyler Technologies, Inc. for a 5-year term in an amount not- to-
exceed $1,530,663.00.   

f. AB 3066 Discussion/possible action regarding future meeting/agenda items. 








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Action Minutes 
Special City Council Meeting 

City Council Chambers, Sedona City Hall 
102 Roadrunner Drive, Sedona, Arizona 

Monday, July 28, 2025, 12:00 p.m. 
 

1. Call to Order 

Mayor Jablow called the meeting to order at 12:01 p.m.  

2. Roll Call  

Roll Call: Mayor Scott Jablow, Vice Mayor Holli Ploog, Councilor Kathy Kinsella, 
Councilor Melissa Dunn, and Councilor Derek Pfaff.  Councilor Brian Fultz and Councilor 
Pete Furman were absent and excused. 

Staff in attendance: City Manager Anette Spickard, Deputy City Manager Andy Dickey, 
City Attorney Kurt Christianson, Communications and Tourism Director Lauren Browne, 
Tourism Manager Andrew Grossmann, Marketing Manager Rob MacMullan, Special 
Initiatives Coordinator Kegan Hall, Director of Financial Services Barbara Whitehorn and 
Deputy City Clerk Marcy Garner.  

3. Special Business 

a. AB 3247 Discussion/possible action of a contract amendment for Day 
Vengley & Associates dba DVA to amend the scope and increase 
compensation in an amount not to exceed $60,000 for marketing services 
related to extra money for the Summer destination marketing campaign.  

Presentation by Lauren Browne and Andrew Grossmann. President and CEO of the 
Greater Sedona Chamber of Commerce & Tourism Bureau David Key and Tourism 
Advisory Board Member Bob Pifke were available to answer questions.  

Questions and comments by City Council throughout the presentation. 

Opened to the public at 12:30 p.m. 

The following spoke in support of the item AB 3247: 

Mary Leas, Sedona, Thomas Wisbey, Village of Oak Creek, David Key, Sedona, and 
President & CEO of Sedona Chamber of Commerce. 

Brought back to Council at 12:39 p.m. 

Questions and comments from Council. 

Motion: Councilor Dunn moved to approve Amendment #3 to the Professional 
Services Agreement with Day Vengley & Associates dba DVA to amend the scope 
and increase compensation in an amount not to exceed $60,000 for marketing 
services for a new total contract value not to exceed $1,007,000. Seconded by Vice 
Mayor Ploog. Vote: Motion passed with Five (5) in favor (Jablow, Ploog, Dunn, 
Kinsella, Pfaff) and zero (0) opposed. 

b. Discussion/possible action regarding ideas for future meetings/agenda 
items – None. 

4. Executive Session 
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Upon a public majority vote of the members constituting a quorum, the Council 
may hold an Executive Session that is not open to the public for the following 
purposes: 

a. To consult with legal counsel for advice on matters listed on this agenda per 
A.R.S. § 38-431.03(A)(3). 

b. Return to open session. Discussion/possible action on executive session 
items. 

No executive session held.   

5.  Adjournment 

Mayor Jablow adjourned the meeting at 12:45 p.m. without objection. 

 

I certify that the above are the true and correct actions of the Special City Council 
Meeting held on July 28, 2025. 
 
________________________________  __________________________ 
Marcy Garner, Deputy City Clerk    Date 
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Action Minutes 
Special City Council Meeting 

Sedona City Hall, Council Chambers 
102 Roadrunner Drive, Sedona, Arizona 

Tuesday, August 12, 2025, 1:30 p.m. 
 
1. Call to Order  

Mayor Jablow called the meeting to order at 1:31 p.m. 

2. Roll Call  

Council Present: Mayor Scott Jablow, Vice Mayor Holli Ploog, Councilor Melissa Dunn, 
Councilor Brian Fultz, Councilor Pete Furman, Councilor Kathy Kinsella, and Councilor Derek 
Pfaff. Vice Mayor Ploog attended via Teams. 

Staff Present item: City Manager Anette Spickard, City Attorney Kurt Christianson, Human 
Resources Manager Russ Martin, Communications Director Lauren Browne,  and City Clerk 
JoAnne Cook.  

3. Executive Session 

Motion: Councilor Fultz moved to go into Executive Session at 1:33 p.m. Seconded by 
Councilor Pfaff. Motion carried with six (6) in favor (Jablow, Dunn, Fultz, Furman, Kinsella, 
and Pfaff) and zero (0) opposed. Vice Mayor Ploog was not present for the vote; she 
entered the meeting at the start of the executive session. 

Kurt Christianson gave the admonition. 

a. Discussion and consultation for legal advice with its attorneys regarding elections, 
initiatives, referendums, and zoning laws, including Initiative I2026-01 Save the 
Cultural Park Preservation Act, and to consider the City's position and instruct its 
attorneys. This matter is brought in executive session pursuant to A.R.S. § 38-
431.03(A)(3) & (4). 

Human Resources Manager Russ Martin entered the meeting at 3:04 p.m. 

City Manager Anette Spickard and Communications Director Lauren Browne left the meeting at   
3:04 p.m. 

b. Discussion and consideration of the employment, assignment, and appointment of 
the City Magistrate including review of applications and the interview process. This 
matter is brought in executive session pursuant to A.R.S. § 38-431.03(A)(1). 

Vice Mayor Ploog left the meeting at 3:31 p.m. 

Break at 3:31. Reconvened at 3:40 p.m. 

c. Return to open session. Discussion/possible action regarding executive session 
items. 

Reconvened in open session at 4:05 p.m. 
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Motion: Councilor Kinsella moved to direct legal counsel to move forward with direction 
given in executive session. Seconded by Councilor Dunn.  Motion carried with six (6) in 
favor (Jablow, Dunn, Fultz, Furman, Kinsella, and Pfaff) and zero (0) opposed. 

Adjournment  

Mayor Jablow adjourned the meeting at 4:07 p.m. without objection. 

 

I certify that the above are the true and correct actions of the Special City Council Meeting 
held on August 12, 2025. 
 
_____________________________________            _________________________ 
JoAnne Cook, CMC, City Clerk    Date 
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Action Minutes 
Regular City Council Meeting 

City Council Chambers, Sedona City Hall, 
102 Roadrunner Drive, Sedona, Arizona 

Tuesday, August 12, 2025, 4:30 p.m. 
 

1. Call to Order/Pledge of Allegiance/Moment of Silence 

Mayor Jablow called the meeting to order at 4:30 p.m.  

Council Present: Mayor Scott Jablow, Melissa Dunn, Councilor Brian Fultz, Councilor 
Pete Furman, Councilor Kathy Kinsella, and Councilor Derek Pfaff. Vice Mayor Ploog 
was absent and excused. 

Staff Present: City Manager Anette Spickard, Deputy City Manager Andy Dickey, City 
Attorney Kurt Christianson, Assistant City Attorney Monique Coady, PD Commander 
Chris Dowell, Police Chief Stephanie Foley, Executive Assistant to the Police Chief 
Jessica Bryson, Public Works Director/City Engineer Kurt Harris, Assistant Director of 
Public Works Sandy Phillips, Public Relations Analyst Kegn Hall, Director of Community 
Development Steve Mertes, Planning Manager Cari Meyer, Associate Planner Hanako 
Ueda, Deputy City Clerk Marcy Garner, and City Clerk JoAnne Cook. 

2. Roll Call 

3. Consent Items 

a. Minutes - July 8, 2025 City Council Special Meeting - Executive Session. 
b. Minutes - July 8, 2025 City Council Regular Meeting. 
c. Minutes - July 9, 2025 City Council Special Meeting. 
d.  Approval of Child Support Awareness Month Proclamation, August 2025. 
e. AB 3238 Approval of a Resolution authorizing the execution of an 

Intergovernmental Agreement (IGA) with the Coconino County Free Library 
District, with the Library District allocating approximately $391,267 annually to the 
Sedona Public Library, Inc. 501(c)(3) as directed by the City of Sedona for the 
Sedona Public Library.   

f.  AB 3217 Approval of an Ordinance amending Sedona City Code Title 6 (Animals), 
by adopting a new Chapter 6.20 (Wild or Exotic Animal Display or Performance).  

g.  AB 3242 Approval of a Resolution authorizing the execution of an 
Intergovernmental Agreement for Regional Emergency Operations Management 
and Disaster Services Between Yavapai County and the City of Sedona.  

h. AB 3244 Approve acceptance of ownership of a portion of right-of-way known as 
Juniper Drive, between SR 89A and the Juniper Knolls subdivision currently 
owned by ADOT.   

i. AB 3246 Approval of recommendation regarding a new Series 12 Restaurant, 
Liquor License for Wildcraft Kitchen, located at 321 Jordan Road (a(also known as 
345 Jordan Road), Sedona, AZ (Job/Application #351955).  

Mayor Jablow advised that item 3f AB 3217 would be pulled for public comment. Councilor 
Kinsella pulled item 3h AB 3244. 
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Motion:  Councilor Kinsella moved to approve consent items with the exception of 
items 3e, and 3h. Seconded by Councilor Fultz. Vote: Motion passed with six (6) in 
favor (Jablow, Kinsella, Dunn, Fultz, Furman, Pfaff) and zero (0) opposed. 

The following spoke against item AB 3217 3f: 

Opened to the public at 4:45.  

The following spoke in opposition to the ordinance: 

Derek Hill, Sedona, Seth Byerley, Sedona, Jacki Mahawey, Rimrock, James Faust, 
Sedona, Alan Abul-Haj, Sedona, Michael McAllister, Santan Valley, Tim Perry, Sedona. 

Questions and comments from City Council. 

Brought back to City Council at 5:00 p.m. 

City Clerk JoAnne Cook advised there was an error made in the motion for the approval 
of the consent agenda. 

Motion: Councilor Kinsella moved to rescind the previous motion. Seconded by 
Councilor Furman. Vote: Motion passed with six (6) in favor (Jablow, Kinsella, 
Dunn, Fultz, Furman, Pfaff) and zero (0) opposed. 

Motion: Councilor Kinsella moved to approve consent items 3a,3b,3c,3d,3e, 3g, and 
3i. Seconded by Councilor Furman. Vote: Motion passed with six (6) in favor 
(Jablow, Kinsella, Dunn, Fultz, Furman, Pfaff) and zero (0) opposed. 

Comments and questions from City Council. 

Motion: Councilor Kinsella moved to approve Ordinance 2025-08, amending 
Sedona City Code Title 6 (Animals), by adopting a new Chapter 6.20 (Wild or Exotic 
Animal Display or Performance consent item 3f. Seconded by Councilor Dunn. 
Vote: Motion passed with five (5) in favor (Jablow, Kinsella, Dunn, Fultz, Furman) 
and one (1) opposed (Pfaff). 

Item AB 3244 3h- 

Presentation by Director of Public Works/City Engineer Kurt Harris. 

Motion: Councilor Kinsella moved to approve acceptance of a portion of right-of-
way from ADOT, known as Juniper Drive, between SR 89A and Juniper Knolls 
subdivision, directing the City Manager to sign the ADOT Waiver for 
approval/acceptance. Seconded by Councilor Fultz . Vote: Motion passed with six 
(6) in favor (Jablow, Kinsella, Dunn, Fultz, Furman, Pfaff) and zero (0) opposed. 

4. Appointments - None. 

5. Summary of Current Events by Mayor/Councilors/City Manager & Council 
Assignments 

Mayor Jablow – Supporting the Arizona Water Company SIP Smart Sedona initiative 
along with Yavapai County Supervisor Nikki Check. The voluntary program encourages 
restaurants not to provide water at tables unless requested by patrons. 

Councilor Dunn- Community Library Sedona is having a fundraiser September 28 at 4:00 
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p.m. at the Sedona Performing Arts Center. Grammy winner, Allison Brown Quartet will 
be performing. Tickets will go on sale next week. 

Councilor Fultz- Northern Arizona Council of Governments is in the midst of their 
Community Block Development Grant process for distributions; more information to come 
at future date. 

Councilor Pfaff- Sedona Recycles fundraiser for a new baler. All interested reach out to 
Sedona Recycles to donate, Sedona Recycles. 

a. Executive Session Report  

Kurt Christianson advised that City Council directed legal counsel to proceed with 
direction given in executive session. 

6. Public Forum  

Opened to the public at 5:26 p.m. 

Douglas Fitzpatrick, Village of Oak Creek, spoke regarding submission for a proposed 
agenda item that was not placed on a future agenda. The Mayor addressed the comments 
made regarding himself. 

Tim Perry, Sedona, spoke in opposition to the city panhandling signs. 

Brought back to City Council at 5:31 p.m. 

7. Proclamations, Recognitions & Awards - None. 

8. Regular Business 

a. AB 3222 Discussion/possible action regarding a Resolution approving 
Development Agreement with Dutchman’s Cove, LLC for construction of a 
99-year public shared-use path in exchange for lot-line and easement 
adjustments and a City contribution of $140,000 at the proposed Ambiente 
Creekside development. 

Presentation by Attorney Stephe W. Polk, Esq. of Boyle, Pecharich, Cline, Whittington 
& Stallings, P.L.L.C. , Developer Mike Stephenson, Jennifer May, and City Attorney Kurt 
Christianson. 

Questions and comments from City Council. 

Motion: Councilor Pfaff moved to go into executive session for legal advice on  
item 8a at 6:19 p.m. Seconded by Councilor Furman. Vote: Motion passed with six 
(6) in favor (Jablow, Kinsella, Dunn, Fultz, Furman, Pfaff) and zero (0) opposed. 

Reconvened in open session at 6:38 p.m. 

Opened to the public at 6:40 p.m. 

The following spoke in opposition of the development: 

Mary Wagner, Phoenix/Sedona, Lauren Thomas, Scottsdale/Sedona,  and Nancy Robb 
Dunst, Sedona, Tim Perry, Sedona. 

Lars Romig, Sedona, spoke in favor of the development. 
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Mike McCarthy, Scottsdale/Sedona voiced concerns about the possibility of potential 
flooding if a bridge is built. 

Brought back to City Council at 6:56 p.m. 

Councilor Kinsella stated her earlier question was for clarification purposes.  

Comments from City Council. 

Motion: Councilor Dunn moved to approve Resolution 2025-14, approving the 
Development Agreement with Dutchman’s Cove, LLC for the construction of a 
public shared-use path in the amount of $140,000, subject to approval of the written 
agreement by the City Attorney’s Office. Seconded by Councilor Furman. Vote: 
Motion passed with six (6) in favor (Jablow, Kinsella, Dunn, Fultz, Furman, Pfaff) 
and zero (0) opposed.  

Break at 7:05 p.m. Reconvened at 7:23 p.m. 

b. AB 3243 Discussion/possible action for approval of the City’s (“Local 
Agency”) contribution to ADOT regarding the construction of SIM11Q – 
Shelby Drive Shared-Use Path, IGA 24-0009899-I. The City’s contribution is 
estimated to be approximately $1,000,000.  

Presentation by Sandy Phillips, Kurt Harris, and Hanako Ueda. 

Questions and comments from City Council. 

Opened to the public at 7:54 p.m. 

Tim Perry, Sedona, spoke in opposition of this project. 

Lars Romig, Sedona, spoke in favor of this project and voiced concerns with bicycles on 
the Path. 

Brought back to City Council at 8:00 p.m. 

Comments from City Council. 

Motion: Councilor Dunn moved to approve the City’s contribution to ADOT 
regarding the construction of SIM11Q – Shelby Drive Shared-Use Path, per IGA 24-
0009899-I. The City’s contribution is estimated to be approximately $1,000,000. 
Seconded by Councilor Furman. Vote: Motion passed with six (6) in favor (Jablow, 
Kinsella, Dunn, Fultz, Furman, Pfaff) and zero (0) opposed. 

c. AB 3066 Discussion/possible action regarding future meeting/agenda items. 

Mayor Jablow Councilor Fultz advised that he pulled up a communication received from 
Mr. Fitzpatrick and stated that he is not supportive of putting the item of on a future Council 
agenda as the topic falls outside of the City’s jurisdiction. Unanimously, Council agreed 
with Councilor Fultz. 

9. Executive Session 

Upon a public majority vote of the members constituting a quorum, the Council 
may hold an Executive Session that is not open to the public for the following 
purposes: 
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a. To consult with legal counsel for advice on matters listed on this agenda 
per A.R.S. § 38-431.03(A)(3). 

Motion: Councilor Pfaff moved to go into executive session for legal advice on  
item 8a at 6:19 p.m. Seconded by Councilor Furman. Vote: Motion passed with six 
(6) in favor (Jablow, Kinsella, Dunn, Fultz, Furman, Pfaff) and zero (0) opposed. 

Reconvened in open session at 6:38 p.m. 

b. Return to open session. Discussion/possible action on executive 
session items. 

See motion under item 8a. 

10. Adjournment 

Mayor Jablow adjourned the meeting at 8:05 p.m. without objection. 

 
 

I certify that the above are the true and correct actions of the Regular City Council 
Meeting held on August 12, 2025. 

 

 
 
______________________________   _____________________ 
JoAnne Cook, CMC, City Clerk   Date 
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Action Minutes 
Special City Council Meeting 

City Council Chambers, Sedona City Hall 
102 Roadrunner Drive, Sedona, Arizona 
Wednesday, August 13, 2025, 3:00 p.m. 

 
1. Call to Order 

Mayor Jablow called the meeting to order at 3:00 p.m.  

2. Roll Call  

Roll Call: Mayor Scott Jablow, Vice Mayor Holli Ploog, Councilor Brian Fultz, Councilor 
Kathy Kinsella, Councilor Melissa Dunn, Councilor Pete Furman and Councilor Derek 
Pfaff.  Vice Mayor Holli Ploog was absent and excused. 

Staff in attendance: City Manager Anette Spickard, Deputy City Manager Andy Dickey, 
City Attorney Kurt Christianson, Assistant City Attorney Monique Coady, Police 
Commander Chris Dowell, Police Chief Stephanie Foley, Executive Assistant to the 
Police Chief Jessica Bryson, Police Sergeant Jesse Santos, Police Sergeant Nathan 
Dorfman, Police Support Services Manager Erin Loeffler, Public Relations Analyst Kegn 
Hall, Director of Financial Services Barbara Whitehorn,  City Clerk JoAnne Cook, and 
Deputy City Clerk Marcy Garner. 

Councilor Pfaff announced that Sedona Red Rock Jr/Sr High School is hosting a 
Community Cake Fest on Saturday, August 16, at 11:00 AM to support fall athletic 
programs.   

3. Special Business 

a. AB 3240 Discussion/possible direction regarding the City’s ALPR 
(Automatic License Plate Reader) Program with Flock Group, Inc.  

Presentation by Commander Dowell, Chief Foley and Director of Public Affairs for Flock 
Safety, Trevor Chandler. 

Questions by City Council. 

Break at 5:44 p.m. Reconvened at 5:53 p.m. 

Opened to the public at 5:54 p.m. 

The following spoke in opposition to item AB 3240. 

Richard Kozak, Flagstaff, Sandy Boyce, Sedona, Raney Crewse, Sedona, Ed Kettler, 
Sedona, Grant Ellman, Sedona, Tim Perry, Sedona, Jean Buillet, Sedona, Jessica 
Williamson, Sedona, Ada, Tourtsakis, Sedona, Laura Masters, Rimrock, Sylvia Sepielli, 
Sedona, and Marcie Ellis, Oak Creek Canyon. 

The following spoke in favor of item AB 3240. 

Steve Segner, Sedona and Dan Wills, Sedona 

Brought back to City Council at 6:32 p.m. 

Comments by City Council. 

 

Packet Page 12



Action Minutes 
Special Meeting  

Wednesday, August 13, 2025 at 3:00 p.m. 
Page 2 

By majority consensus, Council directed staff to turn off the ALPR camera system, provide 
a timeline of past discussions regarding the ALPR program, form a citizen work group, 
and return to Council with parameters and a proposal for a pilot program." 

b. Discussion/possible action regarding ideas for future meetings/agenda 
items – None. 

4. Executive Session 

Upon a public majority vote of the members constituting a quorum, the Council 
may hold an Executive Session that is not open to the public for the following 
purposes: 

a. To consult with legal counsel for advice on matters listed on this agenda per 
A.R.S. § 38-431.03(A)(3). 

b. Return to open session. Discussion/possible action on executive session 
items. 

No executive session held.   

5.  Adjournment 

Mayor Jablow adjourned the meeting at 7:26 p.m. without objection. 

 
I certify that the above are the true and correct actions of the Special City Council 
Meeting held on August 13, 2025. 
 
________________________________  __________________________ 
Marcy Garner, Deputy City Clerk    Date 
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CITY COUNCIL 
AGENDA BILL  

AB 3248 
August 26, 2025 

Consent Items 

 

Agenda Item: 3e 
Proposed Action & Subject: Approval of a Final Plat for Bowers Subdivision, to 
subdivide ±2.65 acres into a 4-unit single family subdivision at 741 Forest Road. The 
property is zoned Single Family Residential (RS-18) and is located northwest of the 
intersection of State Route 89A and Brewer Road. APN: 401-38-012. Owner/Applicant: 
741 Forest Road LLC (David Bowers) Case Number: PZ21-00020 (SUB) 

 

Department Community Development (Cari Meyer) 

Time to Present 
Total Time for Item 

NA 
NA 

Other Council Meetings April 23, 2024 (Preliminary Plat) 

Exhibits A. Final Plat 

Finance 

Approval 
Reviewed 8/11/25 
BGW 

 

 

City Attorney 
Approval 

Reviewed 8/13/25 
KWC 

 Expenditure Required 

$ n/a 

City Manager’s 
Recommendation 

Recommend approval 

ABS 8/14/25 

Amount Budgeted 

$ n/a 

Account No. 
(Description) 

 

SUMMARY STATEMENT 

Background: 

The applicant is requesting Final Plat Approval to allow for a 4-lot subdivision at 741 Forest 
Road. The Planning and Zoning Commission unanimously recommended approval of the 
Preliminary Plat on March 19, 2024. City Council unanimously approved the Preliminary Plat 
on April 23, 2024. 

Evaluation of Proposal 

The form of the Final Plat meets all City requirements. City Staff has reviewed the Final Plat 
and determined that all conditions of approval have been met. As all conditions have been met, 
the City Council may now consider approval of the Final Plat. Assurances of Construction 
(Sedona Land Development Code Section 8.5.B(3) d.3) are not required, as the City completed 
construction of the infrastructure (roads and utilities) with the Forest Road Extension project. 
Therefore, once the Final Plat is approved, the Final Plat may be recorded with Coconino 
County.  
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Page 2 

Please note that, due to file size constraints, only the Final Plat is included as an attachment 
to this agenda bill. Additional project materials are available online at:  

https://www.sedonaaz.gov/your-government/departments/community-development/projects-
and-proposals/bowers-subdivision  

 

Climate Action Plan/Sustainability Consistent: Yes - No - Not Applicable 

As a subdivision proposed to develop under the current zoning, the Climate Action Plan is not 
directly applicable to this project. 

Board/Commission Recommendation: Applicable - Not Applicable 

The Planning and Zoning Commission recommended that City Council approve the Preliminary 
Plat, in a 7-0 vote on March 19, 2024. The Final Plat is in compliance with that 
recommendation. 

Alternative(s): 

MOTION 

I move to: approve the proposed Final Plat as set forth in case number PZ21-00020 (SUB), 
Bowers Subdivision, based on compliance with all ordinance requirements and 
satisfaction of the Subdivision criteria and applicable Land Development Code 
requirements. 
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CITY COUNCIL 
AGENDA BILL  

AB 3250 
August 26, 2025 

Regular Business 

 

Agenda Item: 8a 
Proposed Action & Subject: Public hearing/presentation/discussion regarding the City 
of Sedona Development Impact Fee Audit Report for Fiscal Years 2022-23 and 2023-24. 

 

Department Financial Services/Renee Stanley 

Time to Present 
Total Time for Item 

10 mins 

20 mins 

Other Council Meetings N/A 

Exhibits A. Development Impact Fee Audit Report Fiscal Years 
2022/23 & 2023/24 

Finance 

Approval 
Reviewed 8/11/25 
BGW 

 

 

City Attorney 
Approval 

Reviewed 8/13/25 
KWC 

 Expenditure Required 

$ 0 

City Manager’s 
Recommendation 

Reviewed ABS 

8/14/25 

Amount Budgeted 

$ N/A 

Account No. 
(Description) 

 

SUMMARY STATEMENT 

Background: 

Development Impact Fees (DIFs) are one-time charges applied to new development in order 
that new growth will pay its fair share of infrastructure improvements needed to provide 
municipal services, and to ensure that existing residents are not unduly burdened to pay for 
improvements and services needed to accommodate new development. The City of Sedona 
first adopted DIFs on May 18, 1998. 
 
In 2011, the state legislature placed several requirements on development impact fees. To 
comply with the new statutory requirements, the City Council adopted updated Land Use 
Assumptions and Infrastructure Improvement Plan reports on March 4, 2014. On May 22, 
2014, the City Council adopted the 2014 Development Impact Fee Report (the newly modified 
development impact fees) and amended City Code Chapter 14.05, Development Impact Fees, 
with the changes effective August 5, 2014. The 2014 Development Impact Fee Report was 
prepared by the consulting firm, TischlerBise, Inc. The two subsequent 5-year updates to the 
development impact fees were also prepared by TischlerBise, Inc. The 2018 Development 
Impact Fee Report was adopted by the City Council on June 25, 2019, and took effect on 
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September 9, 2019. The 2024 Development Impact Fee Report was adopted by the City 
Council on January 14, 2025, and took effect on March 31, 2025.  
 
A.R.S. §9-463.05(G) requires the City to either create an advisory committee or provide for a 
biennial certified audit of the land use assumptions, infrastructure improvement plans, and 
development impact fees. The statute further requires that the audit "...shall be conducted by 
one or more qualified professionals who are not employees or officials of the municipality and 
who did not prepare the infrastructure improvements plan." The term "qualified professional" 
is then statutorily defined as a professional engineer, surveyor, financial analyst, or planner 
providing services within the scope of the person's license, education or experience. 
 
The audit for Fiscal Years 2022/23 and 2023/24 has been conducted by the certified public 
accounting firm Heinfeld, Meech & Co. (H&M). The audit is required by statute to review the 
progress of the infrastructure improvements plan, including the collection and expenditures of 
development fees for each project in the plan, and evaluate any inequities in implementing the 
plan or imposing the development fee. 
 
H&M’s audit concluded that the City’s DIF collections and expenditures are consistent with the 
10-year plan identified in the 2014 and 2018 Development Impact Fee Reports and is 
consistent with A.R.S. §9-463.05, with the following exceptions: 
 

 Finding: Variances were noted for growth projections related to population and number 
of dwelling units as reported in the Land Use Assumptions report when compared to 
actual results. 

o Corrective Action Taken: None needed. There was no way of anticipating 
Sedona’s population would decline at the time of the 2018 land use assumption 
report. Within a year of issuing the report, the State took away local control of 
STRs. It was unknown what kind of impact the change would have, and it was not 
anticipated that the City would lose 18% of the housing stock to STRs over 5 
years, which in turn drove down the permanent population. Since the population 
is slowly rebounding, our latest IIP report from 2024 reflects this in the projections. 

 Finding: The expenditures reported for the Forest Road Connection project in the fiscal 
year 2023 Development Impact Fee Report did not agree to the City’s final trial balance 
in the amount of $225,221. 

o Corrective Action Taken: None needed. Due to the timing of when the Impact 
Fee annual report must be issued in September and when the audited financials 
must be issued in December, the possibility of a variance between the two 
reports will always exist due to potential changes in year-end accruals and 
adjustments. 

 Finding: For three of 40 permits reviewed, the City did not properly charge impact fees 
in accordance with the adopted infrastructure improvement plan resulting in 
undercharges of $1,623. 

o Corrective Action Taken: The City’s current permitting software can only 
calculate a single permit fee based on valuation resulting in manual calculation 
and increased likelihood of errors for any additional charges. There are many 
actions the Permit Techs must take to receive and then release permits under 
the antiquated systems, and even with the new DIF Count Double Check 
program that was implemented in 2022, it is still a very manual process. 
Implementing a new ERP will automate the process and alleviate these errors. 
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The statute requires a public hearing on the audit within 60 days of its release to the public. 
The H&M’s audit report was posted on the City’s website on August 11, 2025.  
 
The required public hearing provides the opportunity for the public to comment regarding the 
DIF audit report. 

 

Climate Action Plan/Sustainability Consistent: Yes - No - Not Applicable 

Board/Commission Recommendation: Applicable - Not Applicable 

Alternative(s):   N/A

MOTION 

[Open Public Hearing] 
 
I move to: For presentation/discussion only. 
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Independent Accountant’s Report on  
Applying Agreed‐Upon Procedures 

Honorable Mayor and Members of the City Council 

We have performed this agreed‐upon procedures engagement to assist management of the City of 
Sedona,  Arizona  (City),  with  the  requirement  set  forth  in  Arizona  Revised  Statutes  (A.R.S.)  9‐
463.05.G.2  “to  provide  for  a  biennial  certified  audit  of  the municipality’s  land  use  assumptions, 
infrastructure  improvements  plan  and  development  fees”.  As  such,  we  have  performed  the 
procedures  identified  below,  solely  to  assist  users  in  evaluating  the  City’s  compliance with  the 
progress reporting requirements of the infrastructure improvement plan for the period from July 1, 
2022  through  June  30,  2024,  as  specified  in  A.R.S.  9‐463.05.G.2.  City  of  Sedona,  Arizona’s 
management is responsible for its compliance with those requirements.  

City  of  Sedona,  Arizona’s  management  has  agreed  to  and  acknowledged  that  the  procedures 
performed are appropriate to meet the intended purpose of assisting users in determining whether 
the City complied with  the specified requirements. This  report may not be suitable  for any other 
purpose. The procedures performed may not address all the items of interest to a user of this report 
and may  not meet  the  needs  of  all  users  of  this  report  and,  as  such,  users  are  responsible  for 
determining whether the procedures performed are appropriate for their purposes. 

We have applied the following procedures: 

The progress of the infrastructure improvements plan. 
a. Compared growth projections for 2023 and 2024 related to population and number

of dwelling units as reported  in the  Infrastructure  Improvement Plan (IIP) to actual
results. A list of all variances is reported in the summary of findings.

b. Obtained City‐prepared report (see Appendix A) documenting the progress of each
project  identified  in  the  Infrastructure  Improvement Plan  (IIP) and performed  the
following procedures:

i. Agreed expenditures as of June 30, 2024 to the underlying accounting records.
ii. Agreed  amounts  reported  as  estimated  cost  to  complete  to  underlying

accounting records.

The collection and expenditures of development impact fees for each project in the plan. 
c. Selected a sample of 40 building permits issued and determined fees were charged in

accordance with authorized fee schedules and that each permit holder was charged
the same rate as another equivalent permit holder. Any inequities in the imposition
of development fees are reported in the Summary of Findings.

d. Selected a sample of 25 expenditures and determined  that  the expenditures were
associated with an approved project in the City’s IIP.
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Evaluating any inequities in implementing the plan or imposing the development impact fee. 
e. Determined  each  developer/unit  was  charged  the  same  rate  as  another 

equivalent developer/unit by recalculating  impact fees at the transaction  level 
for the sample mentioned in step c. above.  

f. Determined that there were no instances in which the City waived development 
impact fees, except as allowed for under A.R.S. 9‐499.10.B and A.R.S. 9‐500.18. 
 

The accompanying Summary of Findings describes the findings we noted.  
 
We were engaged by City of Sedona, Arizona’s management to perform this agreed‐upon procedures 
engagement and conducted our engagement in accordance with attestation standards established 
by  the American  Institute of Certified Public Accountants.  We were not engaged  to and did not 
conduct an examination or review engagement, the objective of which would be the expression of 
an opinion or conclusion, respectively, on compliance with the specified requirements. Accordingly, 
we do not express such an opinion or conclusion.  Had we performed additional procedures, other 
matters might have come to our attention that would have been reported to you. 
 
We  are  required  to  be  independent  of  City  of  Sedona,  Arizona  and  to meet  our  other  ethical 
responsibilities,  in  accordance  with  relevant  ethical  requirements  related  to  our  agreed‐upon 
procedures engagement.  
 
This  report  is  intended solely  for  the  information and use of  the management of City of Sedona, 
Arizona, and  is not  intended  to be and should not be used by anyone other  than  these specified 
parties. 
 
 
 
 
Heinfeld, Meech & Co., P.C. 
Flagstaff, Arizona 
July 29, 2025 
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City of Sedona, Arizona 
Summary of Findings 

 
 

 

Finding No. 1 
Variances were noted for growth projections related to population and number of dwelling units as 
reported in the Land Use Assumptions report when compared to actual results. 
 

2024 
 Projected Actual Variance Variance % 
Total Population 12,111 9,771 (2,340) -19% 
Total Dwelling Units 7,021 7,021 - 0% 

 
 

2023 
 Projected Actual Variance Variance % 
Total Population 10,898 9,860 (1,038) -10% 
Total Dwelling Units 6,795 6,941 146 2% 

 
Finding No. 2 
The  expenditures  reported  for  the  Forest  Road  Connection  project  in  the  fiscal  year  2023 
Development  Impact  Fee Report did not  agree  to  the City’s  final  trial balance  in  the  amount of 
$225,221.  
 
Finding No. 3 
For three of 40 permits reviewed, the City did not properly charge impact fees in accordance with the 
adopted infrastructure improvement plan resulting in undercharges of $1,623. 
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Development Impact Fee Report Form
Statement of Revenue, Expenditures, and Change in Fund Balances

For Fiscal Year Ending June 30, 2023

Impact Fee Account Summary

Detailed Impact Fee Expenditure Report 

Law Enforcement Location Impact Fees Bonds
General 

Fund
Other Fund 
Sources* Total

Construction Police Department - City Hall 253,454$       -$                 147,884$     -$                      401,338$      

Total Expenditures 253,454$       -$                 147,884$     -$                      401,338$      

Roadway & Transportation Location Impact Fees Bonds
General 

Fund
Other Fund 
Sources* Total

Roadway Improvements Forest Road Connection 87,540$         487,155$     -$                 108,606$           683,301$      

Total Expenditures 87,540$         487,155$     -$                 108,606$           683,301$      
*Transportation Sales Tax

Parks & Recreation - Open 
Space Location  Impact Fees  Bonds 

 General 
Fund 

Other Fund 
Sources* Total

Construction Dog Park Improvements 47,213$         -$                 64,217$       -$                      111,430$      
Construction Build-Out of Ranger Station Park 43,730$         -$                 59,480$       -$                      103,209$      

Total Expenditures 90,943$         -$                 123,697$     -$                      214,639$      

Page 3 of 3
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Development Impact Fee Report Form
Statement of Revenue, Expenditures, and Change in Fund Balances

For Fiscal Year Ending June 30, 2024

Impact Fee Account Summary

Detailed Impact Fee Expenditure Report 

Law Enforcement Location Impact Fees Bonds
General 

Fund
Other Fund 
Sources* Total

Study DIF 5 Year study 13,993$         -$                 -$                 -$                       13,993$        

Total Expenditures 13,993$         -$                 -$                 -$                       13,993$        

Roadway & Transportation Location Impact Fees Bonds
General 

Fund
Other Fund 
Sources* Total

Roadway Improvements Forest Road Connection 3,054,461$    3,789,503$  -$                 -$                       6,843,964$   
Roadway Improvements Uptown Roadway Improvements 2,011,109$    -$                 -$                 2,496,062$        4,507,171$   
Roadway Improvements Ranger/Brewer Intersection 41,855$         -$                 -$                 655,732$           697,588$      
Study DIF 5 Year study 13,993$         -$                 -$                 -$                       13,993$        

Total Expenditures 5,121,418$    3,789,503$  -$                 3,151,795$        12,062,715$ 
*Transportation Sales Tax

Parks & Recreation - Open 
Space Location  Impact Fees  Bonds 

 General 
Fund 

Other Fund 
Sources* Total

Construction Dog Park Improvements 12,428$         -$                 -$                 16,905$             29,333$        
Construction Build-Out of Ranger Station Park 600,676$       -$                 59,480$       958,029$           1,618,184$   
Construction Posse Grounds Pickleball Courts 464,828$       -$                 -$                 88,406$             553,234$      
Study DIF 5 Year study 13,994$         -$                 -$                 -$                       13,994$        

Total Expenditures 1,091,926$    -$                 59,480$       1,063,339$        2,214,744$   

Page 3 of 3
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CITY COUNCIL 
AGENDA BILL  

AB 3251  
August 26, 2025 

Regular Business 

 

Agenda Item: 8b 
Proposed Action & Subject: Discussion/possible action for the City to apply and serve 
as the sponsor for the U.S. Forest Service’s Arizona State Parks’ Off-Highway Vehicle 
(OHV) Recreation Fund competitive grant program application for the Broken Arrow 
Trailhead Redesign Project. 

 

Department Public Works (Kurt Harris) / Transit (Amber Wagner)  

Time to Present 
Total Time for Item 

15 minutes 
20 minutes 

Other Council Meetings NA 

Exhibits  A. Concept Site Plan 
B. Concept Architect Rendering 

Finance 

Approval 
Reviewed 8/11/25 
BGW 

 

 

City Attorney 
Approval 

Reviewed 8/13/25 
KWC 

 Expenditure Required 

$ n/a - Grant Application 

City Manager’s 
Recommendation 

Recommend approval 

ABS 8/14/25 

Amount Budgeted 

$ n/a 

Account No. 
(Description) 

 

SUMMARY STATEMENT 

Background: The City of Sedona is partnering with the U.S. Forest Service to sponsor their 
application to the AZ State Parks Off-Highway Vehicle (OHV) Competitive Grant Program. The 
grant funds will go towards the Broken Arrow Trailhead Improvement Project. This state grant 
program is funded by OHV decal sales and gas tax revenues. These funds provide 
opportunities for OHV education, outreach, trail building, trail maintenance, law enforcement, 
signage, support facility development, as well as emergency repairs and vandalism prevention. 

Project Overview: The Broken Arrow Trailhead recreation site facilitates visitor access to 
popular motorized and non-motorized roads and trails on the Red Rock Ranger District of the 
Coconino National Forest. Located adjacent to a neighborhood, visitors access the trailhead 
from Morgan Road.  

 

Planned improvements include: 

The Broken Arrow Trailhead Improvement Project involves new amenities and design features. 

  New signage 
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 Wider paved access to support safe, bidirectional traffic flow. 
  A vault toilet to address sanitation needs,  
 Time-limited parking for off-highway vehicle (OHV) "staging" areas. 
 An upgraded gravel surface to reduce dust while reducing stormwater runoff.  

The project is designed to reduce adverse impacts of forest visitors to nearby neighborhoods, 
improve visitor safety and experiences, and address environmental concerns at the trailhead.   

Both the USFS and City staff feel there is a high probability this application will be awarded.  
The city will administer the grant and pending construction contract on behalf of and in 
partnership with the Red Rock Ranger District. The project schedule will be provided if and 
when awarded. The Architect’s design concept, Exhibit B, will be updated and further 
developed through the design process and will be subject to USFS and COS review. 

 

Funding Amount Requested: The City is requesting the full eligible grant amount of $750,000 
through the Arizona State Parks OHV competitive grant program.  

 Match Requirement: None (100% grant funded) 
 City Financial Responsibility: None. The City will not incur any direct costs related to project 

implementation.  
 Timeline: Application to be submitted by September 1st, 2025.  

 

Climate Action Plan/Sustainability Consistent: Yes - No - Not Applicable 

In the Climate Action Plan, transportation related desired actions includes bike/pedestrian 
infrastructure, and reduced congestion. Identified strategies include developing and 
maintaining a safe, convenient, and effective system for walking, biking and other active forms 
of transportation. This project addresses those desired actions and strategies. 

Board/Commission Recommendation: Applicable - Not Applicable 

Alternative(s): The council may choose not to approve the trailhead improvements or 
construct them.

MOTION 

I move to: approve the City’s application for the AZ State Parks OHV Competitive Grant for 
the Broken Arrow Trailhead Improvement Project and authorize the City Manager 
to sign the application. 
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BROKEN ARROW TRAILHEAD - RED ROCK RANGER DISTRICT
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CITY COUNCIL 
AGENDA BILL  

AB 3245 
August 26, 2025 

Regular Business 

 

Agenda Item: 8c 
Proposed Action & Subject: Discussion/possible action for the approval of a Linking 
Agreement with Axon Enterprise, Inc., for the purchase of police tasers, patrol car 
cameras, body worn cameras, and related hardware/software in the amount of 
$1,199,393.15. 

 

Department Police (Chief Foley), IT, Finance (Ian Coubrough) 

Time to Present 
Total Time for Item 

10 minutes  
15 minutes 

Other Council Meetings N/A 

Exhibits A. Sedona PD – Axon Linking Agreement  

Finance 

Approval 
Reviewed 8/11/25 
BGW 

 

 

City Attorney 
Approval 

Reviewed 8/13/15 
KWC 

 Expenditure Required 

$ 1,199,393.15 

City Manager’s 
Recommendation 

Recommend approval 

ABS 8/14/25 

Amount Budgeted 

$ 1,305,000.00  

(over 5 years) 

Account No. 
(Description) 

22-5510-89-68G8 

SUMMARY STATEMENT 

Background: The Sedona Police Department relies on various pieces of equipment to 
maintain the safety and security of its residents and visitors. Remaining current with industry-
leading technology is also a way to deliver optimal responsiveness, transparency, and 
accountability to the community that we serve.  

Rapid advances in technology over the past several years mean the tasers, in-car cameras, 
and body-worn cameras the police department currently utilizes have reached the point where 
they need to be replaced. During the FY26 budget process, City Council acknowledged this 
necessary upgrade and approved the procurement of refreshed equipment.   

 After review of potential sources for the equipment and related services, Sourcewell Contract 
#101223 with Axon Enterprises, Inc. was selected. Procuring the equipment through the 
Sourcewell cooperative contract, in accordance with Sedona City Code 3.05.050.C, affords the 
City with favorable pricing and terms and conditions. Terms specific to this project and further 
discounted pricing were subsequently negotiated with the vendor.  
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Axon Enterprise, Inc. is widely recognized as an industry leader for creating safer communities 
through their use of advanced technology, and transformation of emergency response by 
utilizing cutting edge training and adaptation to the evolving world that we all live in. By 
partnering with Axon, the Sedona Police Department will be part of this cutting-edge 
community and will be better able to serve its residents and visitors.  

The department’s total budget for the project is $1,305,000 over the course of five years. The 
contract for this project is well under budget at $1,199,393.15. This amount allows room for 
additional licenses and equipment to be added as the department grows over the course of the 
coming year(s), while remaining within the anticipated original budget.  

Staff is recommending approval of the Linking Agreement with Axon Enterprise Inc. due to the 
necessary upgrades and high priority of this equipment replacement.  

Climate Action Plan/Sustainability Consistent: Yes - No - Not Applicable 

Board/Commission Recommendation: Applicable - Not Applicable 

Alternative(s): Council could elect to not approve the Linking Agreement with Axon Enterprise, 
Inc., for the purchase of police tasers, patrol car cameras, body worn cameras, and related 
hardware/software, which would result in continued challenges with evidentiary storage and 
the possibility of facing technological obsolescence in the near future.

MOTION 

I move to: approve the Linking Agreement with Axon Enterprise Inc., for the purchase of 
police tasers, patrol car cameras, body worn cameras, and related 
hardware/software in the amount of $1,199,393.15, subject to approval of a 
written contract by the City Attorney’s Office.  
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Linking Agreement (2/2025) 

LINKING AGREEMENT  
WITH 

THE CITY OF SEDONA 
 
THIS LINKING AGREEMENT (“Agreement”) is entered into as of this ___ day of _________, 
20__ (“Effective Date”), by and between the City of Sedona, an Arizona municipal corporation (“City”), 
and Axon Enterprise, Inc., a foreign corporation (“Contractor”), collectively, the “Parties.” 

 
RECITALS 

 
A. On February 6, 2024, Sourcewell entered into a contract with Contractor to purchase the 

goods and services described in Sourcewell Contract 101223-AXN (“Cooperative Purchasing 
Agreement”), which is attached hereto as Exhibit A. The Cooperative Purchasing Agreement 
permits its cooperative use by other governmental agencies including the City and authorizes 
the use of a Participating Addendum, such as this Linking Agreement. 

 
B. Sedona City Code (SCC) Section 3.05.020.C. permits the City to procure goods and services 

without the formal bidding process by participating with other governmental units in 
cooperative purchasing agreements when the best interests of the City would be served. 

 
C. The City desires to contract with Contractor for supplies or services identical, or nearly 

identical, to the supplies or services Contractor is providing other units of government under 
the Cooperative Purchasing Agreement. Contractor consents to the City’s utilization of the 
Cooperative Purchasing Agreement as the basis of this Agreement, and Contractor desires to 
enter into this Agreement to provide the supplies and services set forth in this Agreement. 

 
AGREEMENT 

 
NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated by reference, 
and the covenants and promises contained in this Linking Agreement, the parties agree as follows: 

 
1. Term/Termination.  

 
A. Term. The initial period of this Agreement is five (5) years. Two five-year  optional 

renewals are available if mutually agreed upon by a written amendment to this 
Agreement.   

 
B. Termination for Convenience. This Agreement is for the convenience of the City and 

may be immediately terminated without cause after receipt by the Contractor of written 
notice by the City. Upon termination for convenience, City shall pay Contractor for all 
work previously authorized and performed prior to the date of termination. If, however, 
Contractor has substantially or materially breached the standards and terms of this 
Agreement, City shall have any remedy or right of set-off available at law and equity.  
 

C. Termination for Cause. City may terminate this Agreement for cause if Contractor fails 
to cure any breach of this Agreement within the time frame specified by City in a written 
notice provided to Contractor specifying the breach and the requirements necessary to 
cure the breach. If the City terminates this Agreement for cause, the City may 
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repurchase from another source and may recover the excess costs by (1) deduction from 
an unpaid balance due to Contractor; (2) collection against the Performance Bond if 
applicable, or (3) a combination of the aforementioned remedies or other remedies as 
provided by law. 
 

D. Payment Upon Termination for Convenience or for Cause. Upon any termination of 
this Agreement, no further payments shall be due from the City to Contractor unless 
and until Contractor has delivered to the CITY all documents and other work products 
prepared by Contractor in relation to this Agreement. No other payments, including 
any payment for lost profit or business opportunity, and no penalty or termination 
charge be owed by City to Contractor in the event of termination.  
 

E. Appropriation of Funds.  Every payment obligation of the City under this Agreement 
is conditioned upon the availability of funds appropriated or allocated for payment of 
such obligation. If funds are not allocated and available for the continuance of this 
Agreement, this Agreement may be terminated by the City at the end of the period for 
which funds are available. No liability shall accrue to the City in the event this provision 
is exercised, and City shall not be obligated or liable for any future payments or for any 
damages resulting from termination under this provision.    

 
F. Conflict of Interest. This Agreement may be cancelled pursuant to A.R.S. § 38-511.  

 
2. Scope of Work. 

 
A. Contractor shall provide City the supplies and/or services identified in the Scope of 

Work/Price Quote attached as Exhibit B. 
 

B. Contractor agrees to comply with all the terms, conditions, and specifications of the 
Cooperative Purchasing Agreement. Such terms, conditions, and specifications are 
specifically incorporated into and are an enforceable part of this Agreement except as 
otherwise provided herein.  In the event of any inconsistency or conflict, the following 
order of precedent shall govern in the following order: 1) this City of Sedona Linking 
Agreement (Participating Addendum); 2) Articles 1-22 of Sourcewell Contract 
#101223-AXN; 3) the terms of Axon's Master Services and Purchasing Agreement.  

 
C. Inspection; Acceptance. All work and Services performed by Contractor will be subject 

to inspection and acceptance by the City at reasonable times during Contractor’s 
performance. 
 

D. Time. Time is of the essence for this Agreement. Contractor shall complete all items in 
the Scope of Work timely, efficiently and in accordance with any schedule set forth in 
Exhibit B. 

 
3. Compensation; Billing. 

 
A. City shall pay Contractor compensation at the same rate and on the same schedule as 

provided in Exhibit B. 
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B. The total purchase price for the supplies and/or services purchased under this 
Agreement including all taxes shall not exceed $1,199,393.15.

C. Payment.  City will process and remit payment within thirty (30) days of receipt of 
accurate invoice/s and payment will be delinquent only thirty (30) days after the date 
received by City.

D. Invoices. No terms set forth in any invoice, purchase order, or similar document issued 
by Contractor will be deemed accepted by the City; the terms of the contractual 
relationship between the Parties are as set forth in this Agreement. A properly 
completed invoice should contain, at a minimum, all of the following:

1. Contractor name, address, and contact information;
2. City PO Number;
3. Date of service or delivery;
4. Description of materials or services provided;
5. If materials provided, the quantity delivered and pricing of each unit;
6. Total amount due.

E. Expenses. No reimbursable expenses or costs of any kind shall be paid by the City 
unless expressly approved by the City in writing before they are incurred. Any approved 
reimbursable expenses will be paid at the actual cost without any markup and will be 
paid only after they are incurred.

F. Taxes. Contractor shall be solely responsible for any and all tax obligations which may 
result out of the Contractor’s performance of this Agreement. The City shall have no 
obligation to pay any amounts for taxes, of any type, incurred by the Contractor.

G. Disallowed Costs, Overpayment. If at any time the City determines that a cost for 
which payment was made to Contractor is a disallowed cost, such as an overpayment 
or a charge for materials/service not in accordance with the Agreement, the City will 
notify Contractor in writing of the disallowance; such notice will state the means of 
correction which may be, but is not limited to, adjustment of any future claim/invoice 
submitted by Contractor in the amount of the disallowance, or to require repayment 
of the disallowed amount by Contractor. Contractor will be provided with the 
opportunity to respond to the notice.

4. Amendments. Changes to the Scope of Work, Compensation, or Term of this Agreement
requires a written Amendment signed by both parties. If Contractor proceeds without such
written amendment, Contractor shall be deemed to have waived any claims of unjust
enrichment, quantum meruit or implied contract.

5. Indemnification.  See Article 11 of Sourcewell Contract 101223-AXN, Indemnity and
Hold Harmless.

6. Insurance. The Contractor agrees to procure and maintain in force during the term of this
Agreement, at its own cost, the insurance coverages as required by Article 18 of Sourcewell
Contract 101223-AXN. The Contractor shall submit certificate(s) of insurance from the
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Contractor’s insurance carrier(s) and any applicable endorsements to the City for 
review and approval by the City. The Certificate shall identify this Contract and shall 
provide coverages afforded under the policies shall not be cancelled, terminated, or limits 
reduced until at least thirty (30) days prior written notice has been given to the City. 

 
Failure on the part of the Contractor to procure or maintain policies providing the required 
coverages, conditions, and minimum limits shall constitute a Material Breach of this 
Agreement upon which the City may immediately terminate this Agreement. 
 
All policies shall provide primary coverage and waivers of subrogation by endorsement or 
otherwise.  A waiver of subrogation shall be effective as to any person or entity even though 
that person or entity would otherwise have a duty of indemnification, contractual or 
otherwise, did not pay for the insurance premium directly or indirectly and whether or not 
the person or entity had an insurable interest in the property damaged. Blanket endorsements 
are acceptable. 
 
All policies with the exception of Workers’ Compensation and Employer’s Liability shall 
include Additional Insured endorsements with the City of Sedona as the additional insured.  

 
7. Licenses and Permits. Contractor and any subcontractors will keep current Federal, State, and 

local licenses and permits required for the operation of the business conducted by the 
Contractor as applicable to this contract. 

 
8. Non-Assignability. Neither this Agreement, nor any of the rights or obligations of the parties 

hereto, shall be assigned by either party without the written consent of the other. 
 

9. Venue; Jurisdiction; Jury Trial Waiver. This Agreement shall be governed by the laws of the 
State of Arizona, and any legal action concerning the provisions hereof shall be brought in the 
County of Yavapai, State of Arizona. Both parties hereby waive any right to a jury trial which 
they may otherwise have in the event of litigation arising out of this Agreement or the subject 
matter thereof and consent to a trial to the court. 

 
10. Independent Contractor.  Contractor is an independent contractor.  Notwithstanding any 

provision appearing in this Agreement, and any exhibits and/or addenda, all personnel 
assigned by Contractor to perform work under the terms of this Agreement shall be, and 
remain at all times, employees or agents of Contractor for all purposes. The City does not have 
the authority to supervise or control the actual work of Contractor, its employees or 
subcontractors. Contractor shall make no representation that it is the employee of City for any 
purpose.  

 
11. Non-discrimination. Contractor, its agents, employees, contractors and subcontractors shall 

not discriminate in any employment policy or practice. “Discrimination” means to exclude 
individuals from an opportunity or participation in any activity or to accord different or 
unequal treatment in the context of a similar situation to similarly situated individuals because 
of race, color, gender, gender identity, sexual orientation, religion, national origin or ancestry, 
marital status, familial status, age, disability, or Veteran status. (Ordinance 2015-10) (2015). 

 
12. Legal Worker Requirements. The City is prohibited by A.R.S. § 41-4401 from awarding a 
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contract to any Contractor who fails, or whose subcontractors fail, to comply with A.R.S. § 
23-214(A). Therefore, Contractor agrees that: i. Contractor and each subcontractor/ 
subconsultant it uses warrants their compliance with all federal immigration laws and 
regulations that relate to their employees and their compliance with A.R.S. § 23-214, 
subsection A; ii. A breach of a warranty under paragraph i will be deemed a material breach of 
the Agreement and is subject to penalties up to and including termination of the Agreement; 
and iii. The City retains the legal right to inspect the papers of any Contractor or 
subcontractor/subconsultant employee who works on the Agreement to ensure that 
Contractor or any subcontractor/subconsutant is complying with the warranty under 
paragraph i.  

 
13. No Boycott of Israel or Use of Forced Labor of Ethnic Uyghurs in People’s Republic of China. 

As applicable, Contractor certifies and agrees it is not currently engaged in and for the duration 
of the Agreement will not engage in a boycott of Israel, as that term is defined in A.R.S. §35-
393 and will not use forced labor or goods or services produced by forced labor of ethnic 
Uyghurs in the People’s Republic of China (PRC) or any contractors, subcontractors or 
suppliers that use forced labor or goods or services produced by forced labor of ethnic 
Uyghurs in the PRC as provided by A.R.S. §35-394. 

 
14. Notices. Any notice or communication between Contractor and City that may be required, or 

that may be given, under the terms of this Agreement shall be in writing, and shall be deemed 
to have been sufficiently given when directly presented, sent via email, or sent pre-paid, first-
class United States Mail, addressed as follows: 

 
  CITY: City of Sedona 
   Attn: City Manager 
   102 Roadrunner Drive 
   Sedona, AZ 86336 
   
  Via email: CityManagerDept@Sedonaaz.gov 
 
 CONTRACTOR: _________________ 
  _________________ 
  _________________ 
  _________________ 

  
   Via email: _________________________ 
 

15. Continuation During Disputes. Contractor agrees that notwithstanding the existence of  
any dispute between the parties, insofar as is possible, under the terms of the Agreement, 
the Contractor will continue to perform the obligations required of Contractor during the 
continuation of any such dispute unless enjoined or prohibited by an Arizona Court of 
competent jurisdiction. 
 

16. Dispute Resolution. The parties agree in good faith to attempt to resolve amicably, without 
litigation, any dispute arising out of or relating to this Agreement. In the event that any dispute 
cannot be resolved through direct discussions, the parties agree to endeavor to settle the 
dispute by mediation. Either party may make a written demand for mediation, upon which 
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demand the matter shall be submitted to a mediation firm mutually selected by the parties. 
The mediator shall hear the matter and provide an informal opinion and advise within twenty 
(20) days following written demand for mediation. Said informal opinion and advice shall not 
be binding on the parties, but shall be intended to help resolve the dispute. The mediator's fee 
shall be shared equally by the parties. If the dispute has not been resolved, the matter may then 
be submitted to the judicial system. 

 
17. Remedies Upon Breach.  If any party to this Agreement materially breaches the terms of the 

Agreement, the non-breaching party may exercise any and all remedies available to them under 
Arizona law, including, without limitation, if applicable, bringing a lawsuit for monetary damages 
or specific performance.  The parties agree that in the event of litigation arising from this 
agreement, neither party shall be entitled to an award of attorney fees, either pursuant to 
contract, pursuant to A.R.S. § 12-341.01 (A) AND (B), or pursuant to any other state or federal 
statute, court rule, case law, or common law.  

 
18. Written Assurance of Intent to Perform. Whenever one party to this Agreement in good faith 

has reason to question the other party's intent to perform, the former party may demand that 
the other party give a written assurance of this intent to perform. In the event that a demand is 
made and no written assurance is given within five days, the demanding party may treat this 
failure as an anticipatory repudiation of this Agreement. 

 
19. Public Records. Notwithstanding any provisions of this Agreement regarding confidentiality, 

secrets, or protected rights, Contractor acknowledges that all documents provided to the City 
may be subject to disclosure by the Arizona public records law under A.R.S. 39-121 and related 
provisions.  
 

20. Use of City Seal/Logo. Contractor shall not use, or allow another entity to use, the City 
seal/logo for the purpose of advertising or promoting the sale of any article of merchandise 
within this state or for promoting any other commercial purpose. Contractor is authorized 
to use City’s name on a list of client names. 

 
21. No Waiver. Delays in enforcement or the waiver of any one or more defaults or breaches of 

this Agreement by City shall not constitute a waiver of any of the other terms or obligations 
of this Agreement. 

 
22. Entire Agreement. This Agreement, together with the attached exhibits, is the entire 

agreement between Contractor and City, superseding all prior oral or written communications. 
None of the provisions of this Agreement may be amended, modified or changed except by 
written amendment executed by both parties. This Agreement will be construed and 
interpreted according to its plain meaning, and no presumption will be deemed to apply in 
favor of or against the party drafting the Agreement. In the event any term or provision of 
this Agreement is held to be illegal or in conflict with any law of the United States or Arizona 
or any local law, the validity of the remaining provisions shall not be affected, and this 
Agreement shall be construed and enforced as if it did not contain the particular term or 
provision. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date 
and year set forth above. 
 

 
 
CITY OF SEDONA, ARIZONA 
 
 
  
Anette Spickard, City Manager 
 
 
 
ATTEST: 
 
 
  
JoAnne Cook, City Clerk 
 
 
 
APPROVED AS TO LEGAL FORM: 
 
 
  
Kurt W. Christianson, City Attorney 

  
AXON ENTERPRISE, INC.  
 
 
By:  
 
Printed Name: ________________________ 
 
Title:  
 
I hereby affirm that I am authorized to enter 
into and sign this Agreement on behalf of 
Contractor. 
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EXHIBIT A 
Cooperative Purchasing Agreement 

 

Packet Page 41



����������		


��
	������																										 	 �		

		������������	����� !	"#"$$%		&'�()*&(			+,-.	/0123452	-.	6�27��1	80935�7�::;	���	��2,	823��2	<032,�4.2;	=
>
	?0@	��A;	824B:�.;	C<	DEFGA	H80935�7�::I	41J	K@01	L12�3B3-.�;	M15
;	�GN��	<
	ND2,	82
;	85022.J4:�;	KO	ND�DDPE���	H89BB:-�3I
			80935�7�::	-.	4	8242�	0Q	C-11�.024	:054:	R0��31S�12	91-2	41J	.�3�-5�	500B�342-��	53�42�J	91J�3	2,�	:47.	0Q	2,�	8242�	0Q	C-11�.024	HC-11�.024	824292�.	8�52-01	���K
��I	2,42	0QQ�3.	500B�342-��	B30593�S�12	.0:92-01.	20	R0��31S�12	�12-2-�.
	=432-5-B42-01	-.	0B�1	20	�:-R-6:�	Q�J�34:;	.242��B30�-15�;	41J	S91-5-B4:	R0��31S�124:	�12-2-�.;	,-R,�3	�J9542-01;	TP��	�J9542-01;	101B30Q-2;	23-64:	R0��31S�12;	41J	02,�3	B96:-5	�12-2-�.	:0542�J	-1	2,�	U1-2�J	8242�.	41J	/414J4
	80935�7�::	-..9�J	4	B96:-5	.0:-5-242-01	Q03	=96:-5	84Q�2V	W-J�0	893��-::415�	80:92-01.	7-2,	
�:42�J	LX9-BS�12;	80Q2743�	41J	K55�..03-�.	Q30S	7,-5,	89BB:-�3	74.	4743J�J	4	50123452
							89BB:-�3	J�.-3�.	20	50123452	7-2,	80935�7�::	20	B30�-J�	�X9-BS�12;	B30J952.;	03	.�3�-5�.	20	80935�7�::	41J	2,�	�12-2-�.	2,42	455�..	80935�7�::Y.	500B�342-��	B935,4.-1R	50123452.	H=432-5-B42-1R	L12-2-�.I
			 "Z	([)\	']	&'�()*&(		K
	L̂ L̂/+MWL	_K+L
	+,-.	/0123452	-.	�QQ�52-��	9B01	2,�	J42�	0Q	2,�	Q-14:	.-R14293�	6�:07
			L̀=M
K+M><	_K+L	K<_	L̀+L<8M><
	+,-.	/0123452	�@B-3�.	_�5�S6�3	�D;	���G;	91:�..	-2	-.	5415�::�J	.001�3	B93.9412	20	K32-5:�	��
	+,-.	/0123452	4::07.	9B	20	2,3��	4JJ-2-014:	01�PV�43	�@2�1.-01.	9B01	2,�	3�X9�.2	0Q	80935�7�::	41J	73-22�1	4R3��S�12	6V	89BB:-�3
	80935�7�::	3�24-1.	2,�	3-R,2	20	501.-J�3	4JJ-2-014:	�@2�1.-01.	6�V01J	.���1	V�43.	4.	3�X9-3�J	91J�3	�@5�B2-014:	5-359S.2415�.
			?
	8U
WMWKa	>̂	+L
C8
	<027-2,.241J-1R	41V	�@B-342-01	03	2�3S-142-01	0Q	2,-.	/0123452;	4::	B4VS�12	06:-R42-01.	-15933�J	B3-03	20	�@B-342-01	03	2�3S-142-01	7-::	.93�-��;	4.	7-::	2,�	Q0::07-1Rb	K32-5:�.	��	2,309R,	�F	.93�-��	2,�	�@B-342-01	03	5415�::42-01	0Q	2,-.	/0123452
	K::	02,�3	3-R,2.	7-::	5�4.�	9B01	�@B-342-01	03	2�3S-142-01	0Q	2,-.	/0123452
							

cdefghij	kjlmndom	pcq	rstuvwkxyrz{ry{||{y}{{tyv|x~cw~|ts|w

Packet Page 42



����������		


��
	������																										 	 �		

��	����������	����� �!�	��	!��"� �!		#
	$%&'()$*+,	(
-.&/+0,	-
	0$
1'/$0
	023345�6	7544	368�59�	:;�	$<253=�>:,	(6892?:@,	86	0�6�5?�@	A@	@:A:�9	5>	5:@	(6838@A4	@2B=5::�9	2>9�6	:;�	0845?5:A:58>	*2=B�6	45@:�9	AB8��
	023345�6C@	$<253=�>:,	(6892?:@,	86	0�6�5?�@	(6838@A4	D(6838@A4E	5@	A::A?;�9	A>9	5>?86386A:�9	5>:8	:;5@	/8>:6A?:
					#44	$<253=�>:	A>9	(6892?:@	368�59�9	2>9�6	:;5@	/8>:6A?:	=2@:	B�	>�7	A>9	:;�	?266�>:	=89�4
		023345�6	=AF	8GG�6	?48@�H82:	86	6�G26B5@;�9	$<253=�>:	86	(6892?:@	5G	:;�F	A6�	?4�A64F	5>95?A:�9	5>	023345�6C@	36892?:	A>9	365?5>I	45@:
	&>4�@@	AI6��9	:8	BF	:;�	(A6:5?53A:5>I	$>:5:5�@	5>	A9�A>?�,	$<253=�>:	86	(6892?:@	=2@:	B�	9�45��6�9	A@	83�6A:58>A4	:8	:;�	(A6:5?53A:5>I	$>:5:FC@	@5:�
						+;5@	/8>:6A?:	8GG�6@	A>	5>9�G5>5:�	<2A>:5:F	8G	@A4�@,	A>9	7;54�	@2B@:A>:5A4	�842=�	5@	A>:5?53A:�9,	@A4�@	A>9	@A4�@	�842=�	A6�	>8:	I2A6A>:��9
				J
	K#

#*+L
	023345�6	7A66A>:@	:;A:	A44	$<253=�>:,	(6892?:@,	A>9	0�6�5?�@	G26>5@;�9	A6�	G6��	G68=	45�>@	A>9	�>?2=B6A>?�@,	A>9	A6�	G6��	G68=	9�G�?:@	5>	9�@5I>,	=A:�65A4@,	A>9	786M=A>@;53
	'>	A995:58>,	023345�6	7A66A>:@	:;�	$<253=�>:,	(6892?:@,	A>9	0�6�5?�@	7544	3�6G86=	5>	A??869A>?�	75:;	:;�	=A>2GA?:26�6C@	@3�?5G5?A:58>@
	023345�6C@	9�A4�6@	A>9	95@:65B2:86@	=2@:	AI6��	:8	A@@5@:	:;�	(A6:5?53A:5>I	$>:5:F	5>	6�A?;5>I	A	6�@842:58>	5>	A>F	95@32:�	8��6	7A66A>:F	:�6=@	75:;	:;�	=A>2GA?:26�6
		#>F	=A>2GA?:26�6C@	7A66A>:F	:;A:	�N:�>9@	B�F8>9	:;�	�N356A:58>	8G	:;�	023345�6C@	7A66A>:F	7544	B�	3A@@�9	8>	:8	:;�	(A6:5?53A:5>I	$>:5:F
				/
	 .$#O$
0,	.'0+
'J&+-
0,	#*.�-
	
$0$OO$
0
	&38>	/8>:6A?:	�N�?2:58>	A>9	:;682I;82:	:;�	/8>:6A?:	:�6=,	023345�6	=2@:	368�59�	:8	0826?�7�44	A	?266�>:	=�A>@	:8	�A459A:�	86	A2:;�>:5?A:�	023345�6C@	A2:;865P�9	9�A4�6@,	95@:65B2:86@,	86	6�@�44�6@	6�4A:5��	:8	:;�	$<253=�>:,	(6892?:@,	A>9	0�6�5?�@	8GG�6�9	2>9�6	:;5@	/8>:6A?:,	7;5?;	7544	B�	5>?86386A:�9	5>:8	:;5@	/8>:6A?:	BF	6�G�6�>?�
	':	5@	:;�	023345�6C@	6�@38>@5B545:F	:8	�>@26�	0826?�7�44	6�?�5��@	:;�	=8@:	?266�>:	5>G86=A:58>
		 Q�	��� ��R		#44	$<253=�>:,	(6892?:@,	86	0�6�5?�@	2>9�6	:;5@	/8>:6A?:	7544	B�	365?�9	A:	86	B�487	:;�	365?�	@:A:�9	5>	023345�6C@	(6838@A4
			K;�>	368�595>I	365?5>I	<28:�@	:8	(A6:5?53A:5>I	$>:5:5�@,	A44	365?5>I	<28:�9	=2@:	6�G4�?:	A	(A6:5?53A:5>I	$>:5:FC@	:8:A4	?8@:	8G	A?<25@5:58>
	+;5@	=�A>@	:;A:	:;�	<28:�9	?8@:	5@	G86	9�45��6�9	$<253=�>:,	(6892?:@,	A>9	0�6�5?�@	:;A:	A6�	83�6A:58>A4	G86	:;�56	5>:�>9�9	32638@�,	A>9	5>?429�@	A44	?8@:@	:8	:;�	(A6:5?53A:5>I	$>:5:FC@	6�<2�@:�9	9�45��6F	48?A:58>
				
�IA694�@@	8G	:;�	3AF=�>:	=�:;89	?;8@�>	BF	:;�	(A6:5?53A:5>I	$>:5:F,	:;�	:8:A4	?8@:	A@@8?5A:�9	75:;	A>F	326?;A@�	83:58>	8G	:;�	$<253=�>:,	(6892?:@,	86	0�6�5?�@	=2@:	A47AF@	B�	95@?48@�9	5>	:;�	365?5>I	<28:�	:8	:;�	A3345?AB4�	(A6:5?53A:5>I	$>:5:F	A:	:;�	:5=�	8G	326?;A@�
				

STUVWXYZ	[Z\]̂T_]	̀Sa	bcdefg[hibjkbikllkimkkdiflhnSgnldclg

Packet Page 43



����������		


��
	������																										 	 �		

�
	��������	���	��������	�����
	���	������ ��	!"#�$%�&'	(&�	� )�#*'+	%#+'	,�	$ )$� �-	$(*.(/��
	�(%(/��	!"#�$%�&'	(&�	� )�#*'+	%(-	,�	 �0�*'��
	�1	'2�	�(%(/�	�+	&)'	 �(���-	($$( �&'	('	'2�	'�%�	)1	������ -3	�#$$��� 	%#+'	$� %�'	'2�	!"#�$%�&'	(&�	� )�#*'+	')	,�	 �'# &��	4�'2�&	(	 �(+)&(,��	'�%�	('	&)	*)+'	')	�)# *�4���	) 	�'+	�( '�*�$('�&/	!&'�'��+3	�&	(**) �(&*�	4�'2	�#$$��� 5+	4(  (&'-	$ )*�++
	�( '�*�$('�&/	!&'�'��+	 �+� ��	'2�	 �/2'	')	�&+$�*'	'2�	!"#�$%�&'	(&�	� )�#*'+	('	(	 �(+)&(,��	'�%�	(1'� 	������ -	42� �	*� *#%+'(&*�+	) 	*)&��'�)&+	$ ���&'	�11�*'���	�&+$�*'�)&	)1	'2�	!"#�$%�&'	(&�	� )�#*'+	('	'2�	'�%�	)1	������ -
	�&	'2�	���&'	)1	'2�	������ -	)1	&)&*)&1) %�&/	!"#�$%�&'	(&�	� )�#*'+3	'2�	�( '�*�$('�&/	!&'�'-	4���	&)'�1-	'2�	�#$$��� 	(+	+))&	(+	$)++�,��	(&�	'2�	�#$$��� 	4���	 �$�(*�	&)&*)&1) %�&/	!"#�$%�&'	(&�	� )�#*'+	4�'2	*)&1) %�&/	!"#�$%�&'	(&�	� )�#*'+	'2('	( �	(**�$'(,��	')	'2�	�( '�*�$('�&/	!&'�'-	�&	(**) �(&*�	4�'2	�#$$��� 5+	4(  (&'-	$ )*�++
				�#$$��� 	%#+'	(  (&/�	1) 	(&�	$(-	1) 	'2�	 �'# &	+2�$%�&'	)&	!"#�$%�&'	(&�	� )�#*'+	'2('	(  ���	�&	(	��1�*'���	) 	�&)$� (,��	*)&��'�)&
			�)# *�4���	%(-	��*�( �	'2�	�#$$��� 	�&	, �(*2	)1	'2�+	�)&' (*'	�1	'2�	�#$$��� 	�&'�&'�)&(��-	������ +	+#,+'(&�( �	) 	�&1� �) 	!"#�$%�&'	) 	� )�#*'+
			6
	��7!�	��8
	!(*2	�( '�*�$('�&/	!&'�'-	�+	 �+$)&+�,��	1) 	+#$$�-�&/	'2�	�#$$��� 	4�'2	�(���	'(9:�9�%$'�)&	*� '�1�*('�)&;+<
	=2�&	) �� �&/3	(	�( '�*�$('�&/	!&'�'-	%#+'	�&��*('�	�1	�'	�+	(	'(9:�9�%$'	�&'�'-
			�
	���	7���	�
�����
	�'	(&-	'�%�	�# �&/	'2�+	�)&' (*'3	�#$$��� 	%(-	)11� 	(	+$�*�1�*	+���*'�)&	)1	!"#�$%�&'3	� )�#*'+3	) 	�� ��*�+	('	��+*)#&'+	/ �('� 	'2(&	'2)+�	��+'��	�&	'2�	�)&' (*'
	=2�&	�#$$��� 	��'� %�&�+	�'	4���	)11� 	�)'	7�+'	� �*�&/3	�'	%#+'	,�	+#,%�''��	���*' )&�*(��-	')	�)# *�4���	�&	(	��&�:�'�%	1) %('
	!"#�$%�&'3	� )�#*'+3	) 	�� ��*�+	%(-	,�	(����	) 	 �%)���	1 )%	'2�	�)'	7�+'	('	(&-	'�%�	'2 )#/2	(	�)# *�4���	� �*�	(&�	� )�#*'	�2(&/�	>) %	(+	��1�&��	�&	� '�*��	?	,��)4
				�)'	7�+'	$ )/ (%	(&�	$ �*�&/	%(-	(�+)	,�	#+��	')	��+*)#&'	(&�	��"#��('�	*�)+�:)#'	(&�	��+*)&'�&#��	!"#�$%�&'	(&�	� )�#*'+	(+	�)&/	(+	'2)+�	*�)+�:)#'	(&�	��+*)&'�&#��	�'�%+	( �	*��( �-	���&'�1���	(+	+#*2
	�#  �&'	) �� �&/	$ )*�++	(&�	(�%�&�+' ('���	1��+	($$�-
	�)'	7�+'	� �*�&/	%#+'	,�	$#,��+2��	(&�	%(��	(�(��(,��	')	(��	�( '�*�$('�&/	!&'�'��+
		 @A	BCDEFGH	IJE	BCKGKJL	GMIJLN	CNOFNPHP		�#$$��� 	%(-	 �"#�+'	!"#�$%�&'3	� )�#*'3	) 	�� ��*�	*2(&/�+3	(���'�)&+3	) 	����'�)&+	('	(&-	'�%�
	���	 �"#�+'+	%#+'	,�	%(��	�&	4 �'�&/	,-	+#,%�''�&/	(	+�/&��	�)# *�4���	� �*�	(&�	� )�#*'	�2(&/�	
�"#�+'	>) %	')	'2�	(++�/&��	�)# *�4���	�#$$��� 	�����)$%�&'	��%�&�+' (') 
	�2�+	($$ )���	1) %	�+	(�(��(,��	1 )%	'2�	(++�/&��	�)# *�4���	�#$$��� 	�����)$%�&'	��%�&�+' (') 
	�'	(	%�&�%#%3	'2�	 �"#�+'	%#+'Q			
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������H�MANOPAQ�>?QORZ?R?\\N@V�OPN\�c@QAAZAVO�SNOPCXO�OPA�COPAQ�>?QOR]\�YQNCQ�SQNOOAV�[CV\AVOH�coCVZ?R�?\\N@V�OPN\�c@QAAZAVOd�NO\�QN@PO\d�CQ�CUTN@?ONCV\�SNOPCXO�[CV\AVOu�v?wOC�?V�?DDNTN?OA�CQ�\XU\NWN?QRn�CQ�vUw�DCQYXQYC\A\�CD�DNV?V[NV@d�ZAQ@AQd�?[xXN\NONCVd�[CQYCQ?OA�QACQ@?VNy?ONCVd�CQ�\?TA�CD�?TT�CQ�\XU\O?VON?TTR?TTNO\�?\\AO\H�bPN\�c@QAAZAVO�N\�UNVWNV@�XYCV�OPA�>?QONA\QA\YA[ONfA�\X[[A\\CQ\�?VW�?\\N@V\HFGHzH{�
	��H�MC�S?NfAQ�CQ�WAT?R�UR�ANOPAQ�>?QOR�NV�AoAQ[N\NV@�?VR�QN@PO�XVWAQ�OPN\�c@QAAZAVO�[CV\ONOXOA\�?�S?NfAQCD�OP?O�QN@POH�FGHGH��	���|
J
��H�}D�?[CXQO�CD�[CZYAOAVO�eXQN\WN[ONCV�PCTW\�?VR�YCQONCV�CD�OPN\�c@QAAZAVONVf?TNW�CQ�XVAVDCQ[A?UTAd�OPA�QAZ?NVNV@�YCQONCV\�CD�OPN\�c@QAAZAVO�SNTT�QAZ?NV�NV�ADDA[OHFGH~H���	
	�JH�bPA�DCTTCSNV@�\A[ONCV\�SNTT�\XQfNfA�OAQZNV?ONCVu�>?RZAVOd��?QQ?VORd�coCV��AfN[A�?QVNV@\d�}VWAZVNDN[?ONCVd�}>��N@PO\d�?VW�c@AV[R�A\YCV\NUNTNONA\HFGHFEHI�	���
������H�bPA�T?S\�CD�OPA�[CXVOQRd�\O?OAd�YQCfNV[Ad�CQZXVN[NY?TNORSPAQA�c@AV[RN\�YPR\N[?TTR�TC[?OAWd�SNOPCXO�QADAQAV[A�OC�[CVDTN[O�CD�T?S�QXTA\d@CfAQV�OPN\�c@QAAZAVO�?VW�?VR�WN\YXOA?QN\NV@�DQCZ�NOH�bPA��VNOAW�M?ONCV\��CVfAVONCV�DCQ�OPA�}VOAQV?ONCV?T��?TA�CD��CCW\�WCA\�VCO�?YYTR�OC�OPN\�c@QAAZAVOHFGHFFHl��
���H�cTT�VCON[A\�ZX\O�UA�NV�sV@TN\PH�MCON[A\�YC\OAWCV�c@AV[R]\�coCV�sfNWAV[A\NOA�?QAADDA[ONfA�XYCV�YC\ONV@H�MCON[A\�UR�AZ?NT�?QAADDA[ONfA�CV�OPA�\AVO�W?OA�CD�OPA�AZ?NTH�MCON[A\�UR�YAQ\CV?T�WATNfAQR�?QAADDA[ONfA�NZZAWN?OATRHMCON[A\�OC�c@AV[R�\P?TTUA�YQCfNWAW�OC�OPA�?WWQA\\�CV�DNTA�SNOP�coCVH�MCON[A\�OC�coCV�\P?TT�UA�YQCfNWAW�OC�coCV�sVOAQYQN\Ad�}V[Hd�cOOVu��A@?Td�FzGEE�MCQOP�GpOP��OQAAOd��[COO\W?TAd�cQNyCV?�Gp̂pp�SNOP�?�[CYR�OC�TA@?T�?oCVH[CZH�FGHF̂ q��
������������HbPN\�c@QAAZAVOd�NV[TXWNV@�OPA�cYYAVWN[A\?VW�?VR����v\wd�QAYQA\AVO\OPA�AVONQA�?@QAAZAVO�UAOSAAV�OPA�>?QONA\H�bPN\�c@QAAZAVO�\XYAQ\AWA\�?TT�YQNCQ�?@QAAZAVO\�CQXVWAQ\O?VWNV@\d�SPAOPAQ�SQNOOAV�CQ�fAQU?Td�QA@?QWNV@�OPA�\XUeA[O�Z?OOAQ�CD�OPN\�c@QAAZAVOH�bPN\�c@QAAZAVO�Z?R�CVTR�UA�ZCWNDNAW�CQ�?ZAVWAWNV�?�SQNONV@�\N@VAW�UR�OPA�>?QONA\H�s?[P�>?QORd�UR�?VW�OPQCX@P�NO\�QA\YA[ONfAQAYQA\AVO?ONfA�?XOPCQNyAW�OC�AoA[XOA�OPN\�c@QAAZAVOd�P?\�WXTR�AoA[XOAW�?VW�WATNfAQAW�OPN\�c@QAAZAVO?\�CD�OPA�W?OA�CD�\N@V?OXQAH����lu �Iqla�u��������������� ����������������������������N@V?OXQAu� �N@V?OXQAu�M?ZAu� M?ZAu�bNOTAu� bNOTAu��?OAu� �?OAu�
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GMN OADPQPRPCQSN�?N T������H������T�PS�U?R?�VWXC?UAU�PQRCY�PQ@ASRAU�Z[Y�C\�]\A?RAU�PQ�̂_CQ�̀XCVU�aA\bP]AS�cPRdPQ�@̂AQ][eS�RAQ?QRY�PQ]XVUPQ@�fAUP?�C\�fVXRPfAUP?�VWXC?UAU�PQRC�̂_CQ�̀XCVU�aA\bP]AS�Z[�̂@AQ][N�̂@AQ][C̀QRAQR�PQ]XVUAS�gbPUAQ]A�ZVR�A_]XVUAShCQìCQRAQR�O?R?N�ZN�jk	

����j�PS�fAUP?�C\�fVXRPfAUP?�VWXC?UAU�PQRC�̂_CQ�gbPUAQ]A�?S�lAbPUAQ]Al�Z[�?Q�̂@AQ][N�gbPUAQ]A�PS�?�SVZSAR�CD�̂@AQ][̀ CQRAQRN]N�jm��nH�������o���j�PS�U?R?Y�]CQDP@V\?RPCQY�?QU�VS?@A�PQDC\f?RPCQ�?ZCVR�̂@AQ][eS�̂_CQ�̀XCVU�aA\bP]AS�RAQ?QRY�̂_CQ�OAbP]AS�?QU�]XPAQR�SCDRc?\AY�?QU�VSA\S�Rd?R�PS�R\?QSfPRRAU�C\�@AQA\?RAU�cdAQ�VSPQ@�̂_CQ�OAbP]ASN�hCQìCQRAQR�O?R?�PQ]XVUAS�U?R?�?ZCVR�VSA\S�]?WRV\AU�UV\PQ@�?]]CVQR�f?Q?@AfAQR�?QU�]VSRCfA\�SVWWC\R�?]RPbPRPASN�hCQìCQRAQR�O?R?�UCAS�QCR�PQ]XVUA�̂@AQ][̀ CQRAQRNUN�j�������I�o���j�fA?QS�?Q[�PQDC\f?RPCQ�\AX?RPQ@�RC�?Q�PUAQRPDPAU�C\�PUAQRPDP?ZXA�Q?RV\?X�WA\SCQN�̂Q�PUAQRPDP?ZXA�Q?RV\?X�WA\SCQ�PS�CQA�cdC�]?Q�ZA�PUAQRPDPAUY�UP\A]RX[�C\�PQUP\A]RX[Y�PQ�W?\RP]VX?\�Z[�\ADA\AQ]A�RC�?Q�PUAQRPDPA\�SV]d�?S�?�Q?fAY�?Q�PUAQRPDP]?RPCQ�QVfZA\Y�XC]?RPCQ�U?R?Y�?Q�CQXPQA�PUAQRPDPA\�C\�RC�CQA�C\�fC\A�D?]RC\S�SWA]PDP]�RC�RdA�Wd[SP]?XY�Wd[SPCXC@P]?XY�@AQARP]Y�fAQR?XY�A]CQCfP]Y�]VXRV\?X�C\�SC]P?X�PUAQRPR[�CD�Rd?R�Q?RV\?X�WA\SCQNpq ������N�rWCQ�̂_CQ�@\?QRPQ@�̂@AQ][�?�SVZS]\PWRPCQRC�̂_CQ�̀XCVU�aA\bP]ASY�̂@AQ][f?[�?]]ASS�?QU�VSA�̂_CQ�X̀CVU�aA\bP]AS�RC�SRC\A�?QU�f?Q?@A�̂@AQ][̀ CQRAQRN�̂@AQ][f?[�QCR�A_]AAU�fC\AAQU�VSA\S�Rd?Q�RdA�sVCRA�SWA]PDPASN�̂_CQ�̂P\�\AtVP\AS�?Q�̂_CQ�gbPUAQ]A�SVZS]\PWRPCQ�DC\�A?]d�U\CQA�CWA\?RC\N�uC\�̂_CQ�gbPUAQ]AvPRAY�@̂AQ][f?[?]]ASS�?QU�VSA�̂_CQ�gbPUAQ]ACQX[�RC�SRC\A�?QU�f?Q?@Aŵ agx�̀gy�?QU�ŵ agx�̀ ẑU?R?�{jJ��k|�o���j}N�̂@AQ][�f?[�QCR�VWXC?U�QCQiŵ agx�O?R?�RĈ _CQ�gbPUAQ]A�vPRAN~N �����������������H������N̂@AQ][�]CQR\CXS�?QU�CcQS�?XX�\P@dRY�RPRXAY�?QU�PQRA\ASR�PQ�̂@AQ][�̀CQRAQRN�g_]AWR�?S�CVRXPQAU�dA\APQY�̂_CQ�CZR?PQS�QC�PQRA\ASR�PQ�̂@AQ][�̀CQRAQRY�?QU�̂@AQ][�̀CQRAQR�PS�QCR�̂_CQeS�ZVSPQASS�\A]C\USN�̂@AQ][�PS�SCXAX[�\ASWCQSPZXA�DC\�VWXC?UPQ@Y�Sd?\PQ@Y�f?Q?@PQ@Y�?QU�UAXARPQ@�̂@AQ][�̀CQRAQRN�̂_CQ�cPXX�CQX[�d?bA�?]]ASS�RC�̂@AQ][�̀CQRAQR�DC\�RdA�XPfPRAU�WV\WCSAS�SAR�DC\Rd�dA\APQN�̂@AQ][�?@\AAS�RC�?XXCc�̂_CQ�?]]ASS�RC�̂@AQ][�̀CQRAQR�RC�{?}�WA\DC\f�R\CVZXASdCCRPQ@Y�f?PQRAQ?Q]AY�C\�UP?@QCSRP]�S]\AAQPQ@S��?QU�{Z}�AQDC\]A�RdPS�̂@\AAfAQR�C\�WCXP]PAS�@CbA\QPQ@�VSA�CD�RdA�̂_CQ�W\CUV]RSNEN �����
��N�̂_CQ�cPXX�PfWXAfAQR�]CffA\]P?XX[�\A?SCQ?ZXA�?QU�?WW\CW\P?RA�fA?SV\AS�RC�SA]V\A�̂@AQ][ C̀QRAQR�?@?PQSR�?]]PUAQR?X�C\�VQX?cDVX�XCSSY�?]]ASS�C\�UPS]XCSV\AN�̂_CQ�cPXX�f?PQR?PQ�?�]CfW\AdAQSPbA�PQDC\f?RPCQ�SA]V\PR[�W\C@\?fRC�W\CRA]R�̂_CQ�̀XCVU�aA\bP]AS�?QU�̂@AQ][ C̀QRAQRPQ]XVUPQ@XC@P]?XY�Wd[SP]?X�?]]ASSYbVXQA\?ZPXPR[Y�\PS�Y�?QU�]CQDP@V\?RPCQ�f?Q?@AfAQR��PQ]PUAQR�fCQPRC\PQ@�?QU�\ASWCQSA��AQ]\[WRPCQ�CD�VWXC?UAU�UP@PR?X�AbPUAQ]A��SA]V\PR[�AUV]?RPCQ��?QU�U?R?�W\CRA]RPCQN�̂_CQ�?@\AAS�RC�RdA�uAUA\?X��V\A?V�CD��QbASRP@?RPCQ�̀\PfPQ?X��VSRP]A��QDC\f?RPCQ�aA\bP]AS�aA]V\PR[�̂UUAQUVfNBN ������|��L���
�
I
�
��N�̂@AQ][PS�\ASWCQSPZXA�DC\�{?}�AQSV\PQ@�̂@AQ][CcQS�̂@AQ][̀ CQRAQR��{Z}�AQSV\PQ@QC�̂@AQ][̀ CQRAQR�C\�̂@AQ][AQU�VSA\eS�VSA�CD�̂@AQ][̀ CQRAQR�C\�̂_CQ�̀XCVU�aA\bP]AS�bPCX?RAS�RdPS�̂@\AAfAQR�C\�?WWXP]?ZXA�X?cS��?QU�{]}�f?PQR?PQPQ@�QA]ASS?\[]CfWVRA\�AtVPWfAQR�?QU��QRA\QAR�]CQQA]RPCQS�DC\�VSA�CD�̂_CQ�X̀CVU�aA\bP]ASN��D�̂@AQ][ZA]CfAS�?c?\A�CD�?Q[�bPCX?RPCQ�CD�RdPS�̂@\AAfAQR�Z[�?Q�AQU�VSA\Y�̂@AQ][cPXX�PffAUP?RAX[�RA\fPQ?RA�Rd?R�AQU�VSA\eS�?]]ASS�RC�̂_CQ�̀XCVU�aA\bP]ASN�?N @̂AQ][cPXX�?XSCf?PQR?PQ�RdA�SA]V\PR[�CD�AQU�VSA\Q?fAS�?QU�W?SScC\US�?QU�SA]V\PR[�?QU�?]]ASS�Z[�AQU�VSA\S�RC�̂@AQ][̀ CQRAQRN̂ @AQ][�PS�\ASWCQSPZXA�DC\�AQSV\PQ@�RdA]CQDP@V\?RPCQ�?QU�VRPXP�?RPCQ�CD�̂_CQ�X̀CVU�aA\bP]AS�fAAR�?WWXP]?ZXA�̂@AQ][�\A@VX?RPCQ�?QU�SR?QU?\USN̂ @AQ][f?[�QCR�SAXXY�R\?QSDA\Y�C\�SVZXP]AQSA�?]]ASS�RC�?Q[�CRdA\�AQRPR[�C\�WA\SCQN�̂ @AQ][Sd?XX�]CQR?]R�̂ _CQ�PffAUP?RAX[�PD�?Q�VQ?VRdC\P�AU�W?\R[�f?[�ZA�VSPQ@�̂@AQ][eS�?]]CVQR�C\�̂@AQ][̀ CQRAQRY�C\�PD�?]]CVQR�PQDC\f?RPCQ�PS�XCSR�C\�SRCXAQN�ZN wC�RdA�A_RAQR�̂@AQ][�VSAS�RdA�̂_CQ�̀XCVU�aA\bP]AS�RC�PQRA\?]R�cPRd��CVwVZA�Y�SV]d�VSA�f?[�ZA�@CbA\QAU� Z[� RdA� �CVwVZA� wA\fS� CD� aA\bP]AY� ?b?PX?ZXA� ?R�dRRWS���cccN[CVRVZAN]Cf�SR?RP]�RAfWX?RA�RA\fSN��N ��
	���N̂ @AQ][eS�VSA�CD�̂_CQ�̀XCVU�aA\bP]AS�PS�SVZ�A]R�RC�RdA�̂_CQ�̀XCVU�aA\bP]AS�>\Pb?][�>CXP][Y�?�]V\\AQR�bA\SPCQ�CD�cdP]d�PS�?b?PX?ZXA�?R�dRRWS���cccN?_CQN]Cf�XA@?X�]XCVUiSA\bP]ASiW\Pb?][iWCXP][N�̂@AQ][�?@\AAS�RC�?XXCc�_̂CQ�?]]ASS�RC�hCQìCQRAQR�O?R?�D\Cf�̂@AQ][�RC�{?}�WA\DC\f�R\CVZXASdCCRPQ@Y�f?PQRAQ?Q]AY�C\�UP?@QCSRP]�
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GHIAAJKJ@GL�MNO�PICQKRAS�RAQATCPS�KUPICQAS�?JR�GVPPCIW�HVIIAJW�?JR�DVWVIA�XYCJ�PICRVHWG�?JR�IAT?WAR�GAIQKHAGL�?JR�MHO�AJDCIHA�WZKG�X@IAAUAJW�CI�PCTKHKAG�@CQAIJKJ@�WZA�VGA�CD�XYCJ�PICRVHWG[\[ �]���̂�
��_�̀ 
ab
����
�
��
��[�XYCJ�cCRd�e�H?UAI?G�CDDAI�?�DA?WVIA�WC�AJZ?JHA�TCH?WKCJ�GAIQKHAG�fZAIA�g>higjhh�GK@J?TG�U?d�JCW�NA�?Q?KT?NTAS�DCI�KJGW?JHAS�fKWZKJ�NVKTRKJ@G�CI�VJRAI@ICVJR[�X@AJHd�?RUKJKGWI?WCIG�H?J�U?J?@A�WZAKI�HZCKHA�WC�VGA�WZKG�GAIQKHA�fKWZKJ�WZA�?RUKJKGWI?WKQA�DA?WVIAG�CD�XYCJ�kTCVR�hAIQKHAG[�lD�X@AJHd�HZCCGAG�WC�VGA�WZKG�GAIQKHAS�XYCJ�UVGW�?TGC�AJ?NTA�WZA�VG?@A�CD�WZA�DA?WVIA�DCI�X@AJHdmG�XYCJ�kTCVR�hAIQKHAG�WAJ?JW[�X@AJHd�fKTT�JCW�GAA�WZKG�CPWKCJ�fKWZ�XYCJ�kTCVR�hAIQKHAG�VJTAGG�XYCJ�Z?GAJ?NTAR�nKopK�>CGKWKCJKJ@�DCI�X@AJHdmG�XYCJ�kTCVR�hAIQKHAG�WAJ?JW[�nZAJ�nKopK�>CGKWKCJKJ@�KG�AJ?NTAR�Nd�NCWZ�XYCJ�?JR�X@AJHdS�jCJokCJWAJW�?JR�>AIGCJ?T�q?W?�fKTT�NA�GAJW�WC�hrdZCCr�sCTRKJ@GS�lJH[�Mt�u����uvO�WC�D?HKTKW?WA�WZA�nKopK�>CGKWKCJKJ@�DVJHWKCJ?TKWd[�q?W?�HCJWICTTAR�Nd�hrdZCCr�KG�CVWGKRA�WZA�GHCPA�CD�WZA�XYCJ�kTCVR�hAIQKHAG�>IKQ?Hd�>CTKHd�?JR�KG�GVNwAHW�WC�WZA�hrdZCCr�hAIQKHAG�>IKQ?Hd�>CTKHd[�x[ �������[�pCI�XYCJ�yJTKUKWARqAQKHAhWCI?@A�GVNGHIKPWKCJGS�X@AJHdU?d�GWCIA�VJTKUKWAR�R?W?�KJ�X@AJHdzGXYCJ�{QKRAJHA?HHCVJW�CJTd�KD�R?W?�CIK@KJ?WAG�DICU�XYCJ�k?PWVIA�CI�WZA�?PPTKH?NTA�XYCJ�qAQKHA[��XYCJ�U?d�HZ?I@AX@AJHd?RRKWKCJ?T�DAAG�DCI�AYHAARKJ@�PVIHZ?GAR�GWCI?@A�?UCVJWG[XYCJU?d�PT?HA�X@AJHdkCJWAJW�WZ?WX@AJHdZ?GJCWQKAfAR�CI�?HHAGGAR�DCI�GKY�MBO�UCJWZGKJWC�?IHZKQ?T�GWCI?@A[�X@AJHdkCJWAJW�KJ?IHZKQ?T�GWCI?@A�fKTT�JCW�Z?QA�KUUARK?WA�?Q?KT?NKTKWd�?JR�U?d�W?rA�VP�WC�WfAJWdoDCVI�M|EO�ZCVIG�WC�?HHAGG[pCI�}ZKIRo>?IWd�yJTKUKWAR�hWCI?@AWZA�DCTTCfKJ@�IAGWIKHWKCJG�?PPTd~�MKO�KW�U?d�CJTd�NA�VGAR�KJ�HCJwVJHWKCJ�fKWZ�?�Q?TKR�XYCJmG�{QKRAJHA[HCU�VGAI�TKHAJGAL�MKKO�KG�TKUKWARWCR?W?�CDWZA�T?f�AJDCIHAUAJW�?@AJHdWZ?W�PVIHZ?GAR�WZA�}ZKIRo>?IWd�yJTKUKWAR�hWCI?@A�?JR�WZAXYCJmG{QKRAJHA[HCU�AJR�VGAICIX@AJHdKG�PICZKNKWAR�DICU�GWCIKJ@�R?W?�DCI�CWZAI�T?f�AJDCIHAUAJW�?@AJHKAGL�?JR�MKKKO�X@AJHd�U?d�CJTd�VPTC?R�?JR�GWCIA�R?W?�WZ?W�KG�RKIAHWTd�IAT?WAR�WC~�M�O�WZA�KJQAGWK@?WKCJ�CDS�CI�WZA�PICGAHVWKCJ�CD�?�HIKUAL�M|O�HCUUCJ�T?f�AJDCIHAUAJW�?HWKQKWKAGL�CI�MeO�?Jd�X@AJHd�kCJWAJW�HIA?WAR�Nd�XYCJ�qAQKHAG�CI�{QKRAJHA[HCU[�[ �����
�������������[XYCJ�U?d�WI?JGDAI�X@AJHdkCJWAJW�WC�WZKIRoP?IWdGVNHCJWI?HWCIG�DCI�GWCI?@A[�XYCJ�fKTT�RAWAIUKJA�WZA�TCH?WKCJG�CD�R?W?�HAJWAIG�DCI�GWCI?@A�CDX@AJHdkCJWAJW[�pCI�yJKWAR�hW?WAG�?@AJHKAGS�XYCJ�fKTT�AJGVIA�?TT�X@AJHd�kCJWAJW�GWCIAR�KJ�XYCJ�kTCVR�hAIQKHAG�IAU?KJG�fKWZKJ�WZA�yJKWAR�hW?WAG[��fJAIGZKP�CD�X@AJHdkCJWAJW�IAU?KJG�fKWZ�X@AJHd[�F[�������
��[XYCJ�U?dWAUPCI?IKTdGVGPAJR�X@AJHdmGCI�?Jd�AJR�VGAImG�IK@ZW�WC�?HHAGG�CI�VGA�?Jd�PCIWKCJ�CI�?TT�CD�XYCJ�kTCVR�hAIQKHAG�KUUARK?WATd�VPCJ�JCWKHAS�KD�X@AJHdCI�AJR�VGAImG�VGA�CD�CI�IA@KGWI?WKCJ�DCI�XYCJ�kTCVR�hAIQKHAG�U?d�M?O�PCGA�?�GAHVIKWd�IKGr�WC�XYCJ�kTCVR�hAIQKHAG�CI�?Jd�WZKIRoP?IWdL�MNO?RQAIGATd�KUP?HW�XYCJ�kTCVR�hAIQKHAGS�WZA�GdGWAUGS�CI�HCJWAJW�CD�?Jd�CWZAI�HVGWCUAIL�MHO�GVNwAHW�XYCJS�XYCJmG�?DDKTK?WAGS�CI�?Jd�WZKIRoP?IWdWC�TK?NKTKWdLCI�MRO�NA�DI?VRVTAJW[�X@AJHdIAU?KJG�IAGPCJGKNTA�DCI�?TT�DAAGKJHVIIAR�WZICV@Z�GVGPAJGKCJ[�XYCJ�fKTT�JCW�RATAWA�X@AJHdkCJWAJW�NAH?VGACD�GVGPAJGKCJS�AYHAPW�?G�GPAHKDKAR�KJ�WZKG�X@IAAUAJW[��[�]�������
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���
�������HIK��u
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���SMAVpXLpPMAV�ÂVR?K?MQDK�?KW�?PPQPM?KUA�EDO�]@AKULrP�UDKEQ@ZO?MQDK�DE�PAUZOQML\�ODRAP���VAOdQPPQDKP\�U?MA@DOQAP���OAMAKMQDK\�?KW�DMNAO�PVAUQEQU�PAMMQK@P�EDO�]̂DK�hTQWAKUA�I���
�������������
�
���l���
���������
���myO?QKQK@�EDO�]@AKULrP�QKpNDZPA�QKPMOZUMDOP�YND�U?K�PZVVDOM�]@AKULrP�]̂DK�U?dAO?�?KW�]̂DK�hTQWAKUAMO?QKQK@�KAAWP�?EMAO�]̂DKN?P�EZREQRRAW�QMP�UDKMO?UMZ?RDKpPQMA�DXRQ@?MQDKP�	

���������
������
�
��y?QRDOAW�YDOqERDY�QKPMOZUMQDK�EDO�JKTAPMQ@?MQTA��KQMP�DK�PN?OQK@�w?PAP�?KW�hTQWAKUA�YQMN�RDU?R�VODPAUZMQK@�?@AKUQAP��
���������G
	�����
�
�����
���HH��������
���u ]PPQPM?KUA�YQMN�WATQUA�PAM�ZV�?KW�UDKEQ@ZO?MQDKu yO?QKQK@�DK�WATQUA�ZPA\�]̂DK�hTQWAKUA\?KW�hTQWAKUA�SLKU��HG�������
���
��������H��|��]̂DK�hTQWAKUA?WdQKQPMO?MDO�@ZQWAP\�U?dAO?�QdVRAdAKM?MQDK�@ZQWAP\�KAMYDOq�PAMZV�@ZQWA\�P?dVRA�VDRQUQAP\�?KW�U?MA@DOQAP���ODRAP�@ZQWA��������G
	����	
����a ��
������������������������	
���l�I����������m_�]̂DK�SM?OMAOQKURZWAP?WT?KUA�OAdDMA�VODoAUM�VR?KKQK@�?KW�UDKEQ@ZO?MQDK�PZVVDOM�?KW�DKA�eBg�W?L�DE�DKpPQMA�SAOTQUAP�?KW�?�VODEAPPQDK?R�PAOTQUAP�d?K?@AO�MD�YDOq�URDPARL�YQMN�]@AKULMD�?PPAPP�]@AKULrP�WAVRDLdAKM�?KW�WAMAOdQKA�YNQUN�SAOTQUAP�?OA�?VVODVOQ?MA_�JE�]@AKULOAsZQOAP�dDOA�MN?K�DKA�eBg�W?L�DE�DKpPQMA�SAOTQUAP\�]@AKUL�dZPM�VZOUN?PA�?WWQMQDK?R�DKpPQMA�SAOTQUAP_�yNA�]̂DK�SM?OMAODVMQDKP�QKURZWAt������������H���
�����
�����
��l���������HH���mu JKPMOZUMDOpRAW�PAMZV�DE�]̂DK�vQAY�DK�Pd?OMVNDKAP�eQE�?VVRQU?XRAgu wDKEQ@ZOA�U?MA@DOQAP���UZPMDd�ODRAP�X?PAW�DK�]@AKULKAAWu yODZXRAPNDDM�Jy�QPPZAP�YQMN�]̂DK�hTQWAKUA?KW�iDUq�?UUAPP

�������������������������� ¡�¢£�¤¥�£¥¦¦¥£§¥¥�£ ¦¢̈�¡̈¦��¦¡

Packet Page 70



����������	
������
��������
����������������������

����������� �!� "�#����$%�&' #(���$)�*) ��+�$��,��-��$�*./$��$%�*)�$#01�2� �+�$��3�)��4� ��/$��56789�������1����:;5:;<8<= >?@A�BBCD�EF

G��H�����
�����
��I JCKL�MNOP�Q@ARSTOC�UASNUA�OPA�NUA?V�VCS?ONCR�CD�WCSL�XAOYZ�?RU�XAO�SCRDN@YK?ONCRX�CR�WCSLI QYOPARONS?OA�WCSL�MNOP�Q[CR�\]NUARSAYXNR@�̂QU_NRNXOK?OCK̂�SKAUARON?VX�DKC_�Q@ARSTI WCAX�RCO�NRSVYUA�ZPTXNS?V�_CYRONR@�CD�UCSLX�̀ ���
�������������
�
���ab��
������b��
���cdK?NRNR@�DCK�Q@ARSTeX�NRfPCYXA�NRXOKYSOCKX�MPC�S?R�XYZZCKO�Q@ARSTeX�Q[CR�S?_AK?�?RU�Q[CR�\]NUARSAOK?NRNR@�RAAUX�?DOAK�Q[CReX�P?X�DYVDNVVAU�NOX�SCROK?SOAU�CRfXNOA�CgVN@?ONCRXh�
��������ij
	�����
�
�����
���kk��������
���I QXXNXO?RSA�MNOP�UA]NSA�XAO�YZ�?RU�SCRDN@YK?ONCRI dK?NRNR@�CR�UA]NSA�YXAl�Q[CR�\]NUARSAl?RU�\]NUARSA�mTRSn�kj�������
���
��������k��H��Q[CR�\]NUARSA?U_NRNXOK?OCK�@YNUAXl�S?_AK?�N_ZVA_ARO?ONCR�@YNUAXl�RAOMCKL�XAOYZ�@YNUAl�X?_ZVA�ZCVNSNAXl�?RU�S?OA@CKNAX�o�KCVAX�@YNUApq r�
�is����t������u
����j�viG������	
���a�̀ ���u
����jcw�Q[CR�xNKOY?V�NRSVYUAX�?VV�NOA_X�NR�OPA�yJz�mO?KOAKmAK]NSA�>?SL?@Al�A[SAZO�CRA{B|U?T�CD�CRfXNOA�XAK]NSAXw}q ths����	
������H����w�z\J�mAK]NSAX�>?SL?@AX�?KAUAO?NVAU�gAVCM~������������k���
�����
�����
��I zCRDN@YKA�Q[CR�\]NUARSAS?OA@CKNAX�o�SYXOC_�KCVAX�g?XAU�CR�Q@ARSTRAAUwI dKCYgVAXPCCO��d�NXXYAX�MNOP�Q[CR�\]NUARSAw�I �A@NXOAK�YXAKX�?RU�?XXN@R�KCVAX�NR�Q[CR�\]NUARSAw�I ��������ths���jj����	
������H���~��RfXNOA�?XXNXO?RSA�NRSVYUAUI ��������ths������������H���~�xNKOY?V�?XXNXO?RSA�NRSVYUAUG�

����
����������������QXXN@R_ARO�CD�XZASNDNSQ[CRKAZKAXARO?ON]A�DCK�?VV�?XZASOX�CD�ZV?RRNR@�OPA�KCVVCYO�{>KC�ASO��?R?@AK|w��UA?VVTl�>KC�ASO��?R?@AK�MNVV�gA�?XXN@RAU�OC�Q@ARST�E���MAALX�gADCKAKCVVCYOr����k����
���
�kj�������
���kj���
�������
�����
��j�
��I >KC]NUA�SCRXNUAK?ONCRX�DCKOPAAXO?gVNXP_ARO�CD�z\J�ZCVNST�?RU�XTXOA_�CZAK?ONCRX�gAXO�ZK?SONSAX�g?XAU�CR�Q[CReX�CgXAK]?ONCRX�MNOP�COPAK�?@ARSNAXI WNXSYXX�OPA�N_ZCKO?RSA�CD�AROAKNR@�_AO?U?O?�?RU�gAXO�ZK?SONSAX�DCK�UN@NO?V�U?O?�_?R?@A_AROI >KC]NUA�KADAKK?VX�OC�COPAK�?@ARSNAX�YXNR@�dQm\��z\JX�?RU�Q[CR�\]NUARSAI �������ths��jj����	
������H�����RfXNOA�?XXNXO?RSA�NRSVYUAUI ��������ths������������H�����xNKOY?V�?XXNXO?RSA�NRSVYUAU��������
�
����
������j������
������
�
�������
����RfXNOA�XAXXNCRXZKC]NUNR@�?�XOAZfgTfXOAZ�A[ZV?R?ONCR�?RU�?XXNXO?RSA�DCK�Q@ARSTeX�SCRDN@YK?ONCR�CD�XASYKNOTl�KCVAX�o�ZAK_NXXNCRXl�S?OA@CKNAX�o�KAOARONCRl�?RU�COPAK�XZASNDNS�XAOONR@X�DCK�Q[CR�\]NUARSA�̀ ���h	

����n�������������
�
��I >KC]NUAOK?NRNR@�CR�OPA�Q[CR�\]NUARSAOCAUYS?OANRXOKYSOCKX�MPC�S?R�XYZZCKO�Q@ARSTeX�XYgXA�YARO�Q[CR�\]NUARSAOK?NRNR@�RAAUXwI ��������ths���jj����	
������H����dK?NRNR@�DCK�YZ�OC���NRUN]NUY?VX�?O�Q@ARSTI ��������ths������������H����dK?NRNR@�DCK�YZ�OC�B�NRUN]NUY?V�?O�Q@ARSTb��h��ths�
��k���
�����
�
�	
������
������Q[CReX�CRfXNOA�ZKCDAXXNCR?V�XAK]NSAX�OA?_�MNVV�ZAKDCK_�DYRSONCRX�SPASL�CR�?VV�RAM�dQm\��z\J�m_?KO�MA?ZCRX�?RU�?XXN@R�OPA_�OC�?�YXAK�CR�Q[CR�\]NUARSAw��������ij
	����	
�����������ths���jj����	
������H���~��RfXNOA�?XXNXO?RSA�NRSVYUAUw���������ths������������H���~�xNKOY?V�?XXNXO?RSA�NRSVYUAUw�q ������s��k���b����
�
������	
��w�dPA�m_?KO�JA?ZCR�dK?RXNONCR�mAK]NSA�NRSVYUAX~�����
	�j���ths�
�
�������Q[CReX�CRfXNOA�ZKCDAXXNCR?V�XAK]NSAX�OA?_�MNVV�YZVC?U�z\J�DNKNR@�VC@X�OC�Q[CR�\]NUARSADKC_�?VV�dQm\��z\J�m_?KO�JA?ZCRX�OP?O�Q@ARSTNX�KAZV?SNR@�MNOP�RAMAK�m_?KO�JA?ZCR�_CUAVXw

����������������������� ¡¢£¤�¥¦�§̈�¦̈©©̈¦ª̈ ¡̈¦£©¥«�¤«©¡ ©¤

Packet Page 71



����������	
������
��������
����������������������

����������� �!� "�#����$%�&' #(���$)�*) ��+�$��,��-��$�*./$��$%�*)�$#01�2� �+�$��3�)��4� ��/$��56789�������1����:;5:;<8<= >?@A�BCDE�FG

H���������IJ
�K��L���MNDOPQ�DORQSTA�UVDEAQQSDO?W�QAVXSYA�TA?Z�[SWW�Q\SU�?WW�DW]�[A?UDOQ�̂?Y_�TD�MNDOPQ�\A?]̀a?VTAVQbMNDO�[SWW�UVDXS]A�M@AOYc[ST\�?�dAVTSESY?TA�DE�eAQTVaYTSDOfgDTAh�dij�kaWW�lAVXSYA�U?Y_?@AQ�EDV�mMlin�oDV�mMlin�BGSOYWa]A�lZ?VT�jA?UDO�mV?OQSTSDO�lAVXSYA�SOQTA?]DE�BRe?c�eAXSYAlUAYSESY�pOQTVaYTDV�dDaVQAbqr sH����	
�������t���run�lAVXSYA�SOYWa]AQ�?]X?OYA�VAZDTA�UVDvAYT�UW?OOSO@�?O]�YDOES@aV?TSDO�QaUUDVT�?O]�DOA�wBx�]?c�DE�DORQSTA�QAVXSYA�?O]�?�UVDEAQQSDO?W�QAVXSYAQ�Z?O?@AV�TD�[DV_�[ST\�M@AOYcTD�?QQAQQ�M@AOYcyQ]AUWDcZAOT�?O]�]ATAVZSOA�[\SY\�lAVXSYAQ�?VA�?UUVDUVS?TAb��m\A�un�lAVXSYA�TV?SOSO@�DUTSDOQ�SOYWa]Ah����������L��
����
�����
��zH�������LL���{|�pOQTVaYTDVRWA]QATaUDEMNDOun�\A?]QAT�YDOTAOT|�dDOES@aVA?@AOYc�QATTSO@Q�̂?QA]�DOM@AOYcOAA]| mVDâWAQ\DDTpmSQQaAQ[ST\MNDOun�\A?]QAT�}��
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��u�����a�KE�R@AOMQc?O\S�\D�T_@U?ZA�R̀DO�zAj[MAeDZAPS�EUDe\NAMTUUAO\�R̀DO�zAj[MA�\D�?O�T_@U?ZAZ�R̀DO�zAj[MÂ�R@AOMQeTS\�_?Q�\NA�_U[MA�Z[EEAUAOMA�YA\cAAO�\NA��il>�EDU�\NA�MTUUAO\�R̀DO�zAj[MA�?OZ�\NA��il>�EDU�\NA�T_@U?ZAZ�R̀DO�zAj[MAa�KE�\NA�eDZAP�R@AOMQZAS[UAS�N?S�?O��il>�PASS�\N?O�\NA��il>�DE�\NA�DEEAUAZ�wnmx_@U?ZADU�zDMy�x_@U?ZÂ�R̀DO�c[PP�OD\�_UDj[ZA�?�UAETOZa�LNA��il>�[S�\NA��il>�[O�AEEAM\�?\�\NA�\[eA�DE�\NA�T_@U?ZAa�a ����������g�
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���
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�f�jE�R@AX]̂�Wcb]O?QAQ�RZDX_Q�BG{̂A?b�]Ab\PEP]?\PDX�WbD@b?d�EDb�RZDX_Q�[?\AQ\�oAbQPDX�DE�P\Q�NRSTU�AXAb@̂�pA?WDX�rlmAb\PEP]?\PDX�>bD@b?dls�?XY�O?Q�XD�Dc\Q\?XYPX@�W?̂dAX\�De[P@?\PDXQ�?Q�DE�\OA�eA@PXXPX@�DE�\OA�QPZ\O�r|\Os�̂A?b�DE�\OA�mAb\PEP]?\PDX�>bD@b?d̀�R@AX]̂�pP[[�}c?[PÊ�EDb�?X�cW@b?YA�\D�?X̂�QceQA}cAX\�oAbQPDX�DE�\OA�mAb\PEP]?\PDX�>bD@b?d�rlmTn�tW@b?YAlsf�R@AX]̂�pP[[�bA]APoA�\OA�mTn�tW@b?YA�?\�XD�?YYP\PDX?[�]DQ\̀�DX[̂�\D�\OA�AZ\AX\�Qc]O�QceQA}cAX\�oAbQPDX�DE�\OA�mAb\PEP]?\PDX�>bD@b?d�PX][cYAQ�\OA�Q?dA�WbDYc]\Q�Db�EA?\cbAQ�?Q�\OA�mAb\PEP]?\PDX�>bD@b?d�Wcb]O?QAY�ê�R@AX]̂f�jE�R@AX]̂�p?X\Q�\D�cW@b?YA�\D�?�mAb\PEP]?\PDX�>bD@b?d�\O?\�PX][cYAQ�?YYP\PDX?[�WbDYc]\Q�Db�EA?\cbAQ̀�R@AX]̂�pP[[�W?̂�\OA�?YYP\PDX?[�]DQ\�?QQD]P?\AY�pP\O�Qc]O�WbDYc]\Q�?XY�EA?\cbAQf�~Db�\OA�?oDPY?X]A�DE�YDce\̀�R@AX]̂�PQ�XD\�bA}cPbAY�\D�cW@b?YA�\D�?X̂�QceQA}cAX\�oAbQPDX�DE�\OA�mAb\PEP]?\PDX�>bD@b?df�RZDX�d?̂�QOPW�\OA�mTn�tW@b?YA�?Q�Q]OAYc[AY�PX�\OA�kcD\A�pP\ODc\�WbPDb�]DXEPbd?\PDX�EbDd�?@AX]̂�cX[AQQ�\OA�>?b\PAQ�?@bAA�PX�pbP\PX@�D\OAbpPQA�?\�[A?Q\�XPXA\̂�r�Gs�Y?̂Q�PX�?Yo?X]Af�jE�XA]AQQ?b̂�\D�d?PX\?PX�]DdW?\PeP[P\̂�?dDX@�RZDX�vAoP]AQ̀�pP\OPX�\OPb\̂�ryGs�Y?̂Q�DE�bA]APoPX@�\OA�mTn�tW@b?YÀ�R@AX]̂�dcQ\̀�PE�bA}cAQ\AY�ê�RZDX̀�bA\cbX�?[[�O?bYp?bA�?XY�bA[?\AY�?]]AQQDbPAQ�bA]APoAY�PX�]DXXA]\PDX�pP\O�\OA�mAb\PEP]?\PDX�>bD@b?d�\D�RZDXf�jX�Qc]O�AoAX\̀�R@AX]̂�dcQ\�QOPW�e?\\AbPAQ�oP?�@bDcXY�QOPWWPX@�Db�PX�?]]DbY?X]A�pP\O�EAYAb?[�bA@c[?\PDXQ�PX�W[?]A�?\�\OA�\PdA�DE�\OA�bA\cbXf�RZDX�pP[[�W?̂�QOPWWPX@�]DQ\Q�EDb�\OA�bA\cbX�PE�R@AX]̂�cQAQ�RZDX_Q�U�R�WbD]AQQfFf IM���
�
���������f�jE�\OA�kcD\A�PX][cYAQ�?X�AZ\AXYAY�p?bb?X\̂̀�\OA�AZ\AXYAY�p?bb?X\̂�]DoAb?@A�WAbPDY�p?bb?X\̂�pP[[�eA�EDb�?�EPoA{�rC{s�̂A?b�\Abd̀�pOP]O�PX][cYAQ�\OA�O?bYp?bA�d?XcE?]\cbAb_Q�p?bb?X\̂�W[cQ�\OA�EDcb{�rF{s�̂A?b�AZ\AXYAY�\Abdf�Cf H��
��
�f�jE�\OA�kcD\A�]DX\?PXQ�?�YPQ]DcX\�DX�mTn{bA[?\AY�[PXA�P\AdQ̀�PX][cYPX@�P\AdQ�bA[?\AY�\D�aS>̀�\OAX�\O?\�YPQ]DcX\�d?̂�DX[̂�eA�?WW[PAY�?Q�?\b?YA{PX�]bAYP\̀�?XYR@AX]̂dcQ\�bA\cbX�cQAY�O?bYp?bA�?XY�?]]AQQDbPAQ�?QQD]P?\AY�pP\O�\OA�YPQ]DcX\�rlH��
�����z�
��ls�\D�RZDXf�R@AX]̂ dcQ\�QOPW�e?\\AbPAQ�oP?�@bDcXY�QOPWWPX@f�RZDX�pP[[�W?̂�QOPWWPX@�]DQ\Q�DE�\OA�bA\cbXf�jE�RZDX�YDAQ�XD\�bA]APoA�Nb?YA{jX�tXP\Q�pP\OPX�\OA�\PdAEb?dA�eA[Dp̀�RZDX�pP[[�PXoDP]A�R@AX]̂ \OA�o?[cA�DE�\OA�\b?YA{PX�]bAYP\f�R@AX]̂ d?̂�XD\�YAQ\bD̂�Nb?YA{jX�tXP\Q�?XY�bA]APoA�?�\b?YA{PX�]bAYP\f��������
�� g�������J�����������������g�������H��IJ�K�������
L�
����AQQ�\O?X�BGG�DEEP]AbQ yG�Y?̂QBGG�\D�F���DEEP]AbQ �G�Y?̂QCGG��DEEP]AbQ B�G�Y?̂Q|f H��IJ�K�������
L�
���H���f�NOA�NRSTU�V�SceQ]bPW\PDX�NAbd�EDb�?�Q\?XY?[DXA�NRSTU�V�Wcb]O?QA�eA@PXQ�DX�QOPWdAX\�DE�\OA�NRSTU�V�O?bYp?bAf�NOA�NRSTU�V�SceQ]bPW\PDX�NAbd�EDb�aS>�V�eA@PXQ�DX�\OA�aS>�V�Q\?b\�Y?\AfVf �������J
����f�tWDX�RZDX�@b?X\PX@�R@AX]̂ ?�NRSTU�V�RZDX�ToPYAX]A�QceQ]bPW\PDX̀�R@AX]̂ d?̂�?]]AQQ�?XY�cQA�RZDX�ToPYAX]A�EDb�\OA�Q\Db?@A�?XY�d?X?@AdAX\�DE�Y?\?�EbDd�NRSTU�V�mTn�YAoP]AQ�YcbPX@�\OA�NRSTU�V�SceQ]bPW\PDX�NAbdf�R@AX]̂ d?̂�XD\�AZ]AAY�\OA�XcdeAb�DE�AXY�cQAbQ�\OA�kcD\A�QWA]PEPAQf��f ��
	�����RZDX�pP[[�XD\�YPQ][DQA�R@AX]̂ mDX\AX\�Db�?X̂�PXEDbd?\PDX�?eDc\�R@AX]̂ AZ]AW\�?Q�]DdWA[[AY�ê�?�]Dcb\�Db�?YdPXPQ\b?\PoA�eDŶ�Db�bA}cPbAY�ê�?X̂�[?p�Db�bA@c[?\PDXf�RZDX�pP[[�@PoA�XD\P]A�PE�?X̂�YPQ][DQcbA�bA}cAQ\�PQ�bA]APoAY�EDb�R@AX]̂ mDX\AX\̀QD�R@AX]̂ d?̂�EP[A�?X�De�A]\PDX�pP\O�\OA�]Dcb\�Db�?YdPXPQ\b?\PoA�eDŶf��f H���
���
��f�jE�W?̂dAX\�EDb�NRSTU�V�PQ�dDbA�\O?X�\OPb\̂�ryGs�Y?̂Q�W?Q\�YcÀ�RZDX�d?̂�\AbdPX?\A�R@AX]̂_Q�NRSTU�V�W[?X�ê�XD\PÊPX@�R@AX]̂f�tWDX�\AbdPX?\PDX�EDb�?X̂�bA?QDX̀�\OAX�?Q�DE�\OA�Y?\A�DE�\AbdPX?\PDX��fBf NRSTU�V�AZ\AXYAY�p?bb?X\PAQ�?XY�?]]AQQ�\D�Nb?PXPX@�mDX\AX\�pP[[�\AbdPX?\Af��D�bAEcXYQ�pP[[�eA�@PoAXf
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HIJI KLDM�NOPP�OMQDORA�K@AMRSTUA�VAW?OMOM@�XYZ>�EDV�[KY\Z�]�̂VD_̀RTa�VARAOQA_�bAEDVA�TAVWOM?TODMI�cE�TAVWOM?TOM@�EDV�MDMd?̂ V̂D̂VO?TODMae�KLDM�NOPP�MDT�OMQDORA�K@AMRSOE�K@AMRSVAT̀VMa�TUA�f\ge�VARU?V@A?bPA�b?TTAVSe�UDPaTAVe�_DRhe�RDVAe�TV?OMOM@�àOTae�?M_�̀M̀aA_�R?VTVO_@Aa�TD�KLDM�NOTUOM�TUOVTS�ijGk�_?Sa�DE�TUA�_?TA�DE�TAVWOM?TODMIHIjI K@AMRSNOPP�bA�VAâDMaObPA�EDV�̂?SWAMT�DE�?MS�WOaaA_�̂?SWAMTa�_̀A�TD�TUA�TAVWOM?TODM�bAEDVA�bAOM@�?PPDNA_�TD�̂̀ VRU?aA�?MS�ÈT̀VA�[KY\Z�]�̂P?MI
lmnopqrs�tsuvwmxv�ylz�{|}~��t��{��{���������}�����l���}|��

Packet Page 76



����������	
������
��������
����������������������

����������� �!� "�#����$%�&' #(���$)�*) ��+�$��,��-��$�*./$��$%�*)�$#01�2� �+�$��3�)��4� ��/$��56789�������1����:;5:;<8<= >?@A�BCDE�FG

H��IJ�KL�MM��

NOPQR�OSTUV�BG�SWWAXYQZ�?WW[QAR�\D�S@AX]̂_R�OSTUV�BG̀�aT>�BG̀�aT>�>[bR̀�Dc�aT>�BG�>[bR�>cAdQbd�Wbc]P?RA�EcDd�SZDX̀�QE�?WW[Q]?e[AfBf g����h����

���J�Mi��
��������i��f�jE�\PA�kbD\A�QX][bYAR�lg����h����

���J�Mi��
��������i��l̀�S@AX]̂�dbR\�Wbc]P?RA�\PA�W[?X�EDc�A?]P�mUn�bRAcf�S�mUn�bRAc�QX][bYAR�DEEQ]AcR�\P?\�bRA�?�mUn�QX�\PA�[QXA�DE�Yb\̂�?XY�\PDRA�\P?\�DX[̂�bRA�?�mUn�EDc�\c?QXQX@f�S@AX]̂�d?̂�XD\�cARA[[�]?c\cQY@AR�cA]AQoAYf�SZDX�pQ[[�DX[̂�cAW[?]A�]?c\cQY@AR�bRAY�QX�\PA�[QXA�DE�Yb\̂fqf H��
�
��fjE�\PA�kbD\A�QX][bYAR�?�\c?QXQX@�oDb]PAc̀�S@AX]̂�dbR\�bRA�\PA�oDb]PAc�pQ\PQX�DXA�rBs�̂A?c�DE�QRRb?X]À�Dc�\PA�oDb]PAc�pQ[[�eA�oDQYf�SZDX�pQ[[�QRRbA�S@AX]̂�?�oDb]PAc�?XXb?[[̂�eA@QXXQX@�DX�\PA�R\?c\�DE�\PA�OSTUV�TbeR]cQW\QDX�OAcdf�OPA�oDb]PAc�P?R�XD�]?RP�o?[bAf�S@AX]̂�]?XXD\�AZ]P?X@A�Q\�EDc�?XD\PAc�YAoQ]A�Dc�RAcoQ]Af�tX[ARR�R\?\AY�QX�\PA�kbD\À�\PA�oDb]PAc�YDAR�XD\�QX][bYA�\c?oA[�AZWAXRAR�?XY�pQ[[�eA�S@AX]̂_R�cARWDXRQeQ[Q\̂f�jE�\PA�kbD\A�QX][bYAR�SZDX�aX[QXA�Oc?QXQX@�Dc�uQc\b?[�VA?[Q\̂�mDX\AX\�UdW?\P̂�vAoA[DWdAX\�EDc�Sb\QRdwT]PQxDWPcAXQ?�r]D[[A]\QoA[̂̀�lH��
�
���h������ls̀�S@AX]̂�d?̂�?]]ARR�Oc?QXQX@�mDX\AX\f�SZDX�pQ[[�YA[QoAc�?[[�Oc?QXQX@�mDX\AX\�A[A]\cDXQ]?[[̂f�yf IN���
�
�z�������f�jE�\PA�kbD\A�QX][bYAR�?X�AZ\AXYAY�p?cc?X\̂̀�\PA�AZ\AXYAY�p?cc?X\̂�]DoAc?@A�WAcQDY�p?cc?X\̂�pQ[[�eA�EDc�?�EQoA{�r|{s�̂A?c�\Acd̀�pPQ]P�QX][bYAR�\PA�P?cYp?cA�d?XbE?]\bcAc_R�p?cc?X\̂�W[bR�\PA�EDbc{�rF{s�̂A?c�AZ\AXYAY�\AcdfFf H��
�}
�f�jE�\PA�kbD\A�]DX\?QXR�?�YQR]DbX\�DX�mUn{cA[?\AY�[QXA�Q\AdR̀�QX][bYQX@�Q\AdR�cA[?\AY�\D�aT>̀�\PAX�\P?\�YQR]DbX\�d?̂�DX[̂�eA�?WW[QAY�?R�?�\c?YA{QX�]cAYQ\̀�?XY�S@AX]̂�dbR\�cA\bcX�bRAY�P?cYp?cA�?XY�?]]ARRDcQAR�?RRD]Q?\AY�pQ\P�\PA�YQR]DbX\�rlH��
�}~����
��ls�\D�SZDXf�S@AX]̂�dbR\�RPQW�e?\\AcQAR�oQ?�@cDbXY�RPQWWQX@f�SZDX�pQ[[�W?̂�RPQWWQX@�]DR\R�DE�\PA�cA\bcXf�jE�SZDX�YDAR�XD\�cA]AQoA�Oc?YA{jX�tXQ\R�pQ\PQX�\PA�\QdAEc?dA�eA[Dp̀�SZDX�pQ[[�QXoDQ]A�S@AX]̂�\PA�o?[bA�DE�\PA�\c?YA{QX�]cAYQ\f�S@AX]̂�d?̂�XD\�YAR\cD̂�Oc?YA{jX�tXQ\R�?XY�cA]AQoA�?�\c?YA{QX�]cAYQ\f�������
�� g�������J�����������������g�������H��IJ�KL�������
M�
����ARR�\P?X�BGG�DEEQ]AcR �G�Y?̂RBGG�\D�F���DEEQ]AcR �G�Y?̂R|GG��DEEQ]AcR B�G�Y?̂R|f H��IJ�KL�������
M�
���H���f�OPA�OSTUV�BG�TbeR]cQW\QDX�OAcd�EDc�?�R\?XY?[DXA�OSTUV�BG�Wbc]P?RA�eA@QXR�DX�RPQWdAX\�DE�\PA�OSTUV�BG�P?cYp?cAf�OPA�OSTUV�BG�TbeR]cQW\QDX�OAcd�EDc�aT>�BG�eA@QXR�DX�\PA�aT>�BG�R\?c\Y?\Af�f �������J
����f�tWDX�SZDX�@c?X\QX@�S@AX]̂�?�OSTUV�BG�SZDX�UoQYAX]A�RbeR]cQW\QDX̀�S@AX]̂�d?̂�?]]ARR�?XY�bRA�SZDX�UoQYAX]A�EDc�\PA�R\Dc?@A�?XY�d?X?@AdAX\�DE�Y?\?�EcDd�OSTUV�BG�mUn�YAoQ]AR�YbcQX@�\PA�OSTUV�BG�TbeR]cQW\QDX�OAcdf�S@AX]̂�d?̂�XD\�AZ]AAY�\PA�XbdeAc�DE�AXY�bRAcR\PA�kbD\A�RWA]QEQARf�Cf �������z��������jE�S@AX]̂�QR�[D]?\AY�QX�\PA�tT̀�S@AX]̂�p?cc?X\R�?XY�?]�XDp[AY@AR�\P?\�OSTUV�BG�QR�][?RRQEQAY�?R�?�EQcA?cd�?XY�QR�eAQX@�?]�bQcAY�EDc�DEEQ]Q?[�S@AX]̂�bRA�WbcRb?X\�\D�?�[?p�AXEDc]AdAX\�?@AX]̂�\c?XREAc�bXYAc�\PA��bX�mDX\cD[�S]\�DE�B���f�f �����������
���OD�]DdW[̂�pQ\P�?WW[Q]?e[A�[?pR�?XY�cA@b[?\QDXR̀�S@AX]̂ dbR\�WcDoQYA�?�Wbc]P?RA�DcYAc�\D�SZDX�WcQDc�\D�RPQWdAX\�DE�OSTUV�BGf�f �M�ii�������������i���jE�S@AX]̂�P?R�cA]AQoAY�?X�SWD[[D��c?X\�EcDd�SZDX̀�S@AX]̂�dbR\�W?̂�?[[�EAAR�QX�\PA�kbD\A�WcQDc�\D�bW@c?YQX@�\D�?X̂�XAp�OSTUV�mUnDEEAcAY�ê�SZDXf���
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�H�������IJ���
���KK��

HLE�MNODPQ?@@RS@�RT�RSUVNWAW�DS�OXA�YNDOAZ�OXRT�M[[ASWR\�?[[VRAT]B] ���K�̂M\DS�MNODPQ?@@RS@�UDSTRTOT�DE�OXA�WA_AVD[̀ ASO�DE�?�̀DWNVA�OD�?VVDa�M\DS�b_RWASUAOD�RSOAc?UO�aROX�M@ASUdeT�fD̀ [NOAcPMRWAW�gRT[?OUX�hij�kil�Dc�mAUDcWT�n?S?@À ASO�odTOÀ T�hip��il]�QXRT�?VVDaT�ASW�NTAcT�OD�?NODP[D[NV?OA�M\DS�_RWAD�̀AO?PW?O?�aROX�?�U?TA�LgZ�U?OA@DcdZ�?SW�VDU?ORDSPq?TAW�DS�W?O?�̀?RSO?RSAW�RS�M@ASUdeT�fMg�Dc�mno]r] ��KK���]�sDc�OXRcOd�htGl�W?dT�?EOAc�UD̀ [VAORS@�MNODPQ?@@RS@�oAc_RUATZ�M\DS�aRVV�[cD_RWA�N[�OD�ER_A�hul�XDNcT�DE�cÀ DOA�TN[[DcO?O�SD�?WWRORDS?V�UX?c@A]�M\DS�aRVV�[cD_RWA�EcAATN[[DcO�WNA�OD�?�UX?S@ARS�M\DS�b_RWASUAZ�REM@ASUd̀ ?RSO?RST�?S�M\DS�b_RWASUA?SW�MNODPQ?@@RS@TNqTUcR[ORDS]�M\DS�aRVV�SDO�[cD_RWA�TN[[DcO�RE?�UX?S@A�RT�cAvNRcAW�qAU?NTA�M@ASUdUX?S@AT�ROT�fMg�Dc�mno]�t] j������]�M\DS�RT�DSVd�cAT[DSTRqVA�OD�[AcEDc̀�OXA�oAc_RUAT�RS�OXRT�M[[ASWR\]�MSd�?WWRORDS?V�oAc_RUAT�?cA�DNO�DE�TUD[A]�QXA�>?cORAT�̀NTO�WDUǸ ASO�TUD[A�UX?S@ATRS�?�acROOAS�?SW�TR@SAW�UX?S@A�DcWAc]�fX?S@AT�̀?d�cAvNRcA�?S�AvNRO?qVA�?WwNTÒASO�RS�EAATDc�TUXAWNVA]�F] ������p��K���
x
y
�
��]�M\DSeT�[AcEDc̀?SUA�DE�MNODPQ?@@RS@�oAc_RUATcAvNRcAT�M@ASUdODz�F]B] n?{A�?_?RV?qVA�cAVA_?SO�TdTOÀ TZ�RSUVNWRS@�M@ASUdeT�UNccASO�fMg�Dc�mnoZ�EDc�?TTATT̀ ASO�qd�M\DS�hRSUVNWRS@�cÀ DOA�?UUATT�RE�[DTTRqVAl|F]r] n?{A�cAvNRcAW�̀DWRERU?ORDSTZ�N[@c?WAT�Dc�?VOAc?ORDST�OD�M@ASUdeT�X?cWa?cAZ�E?URVRORATZ�TdTOÀ T�?SW�SAOaDc{T�cAV?OAW�OD�M\DSeT�[AcEDc̀?SUA�DE�MNODPQ?@@RS@�oAc_RUAT|F]t] >cD_RWA�?UUATT�OD�OXA�[cÀ RTAT�aXAcA�M\DS�RT�[AcEDc̀RS@MNODPQ?@@RS@�oAc_RUATZ�TNqwAUO�OD�M@ASUdT?EAOd�?SW�TAUNcROd�cATOcRUORDSTZ�?SW?VVDa�M\DS�OD�ASOAc�?SW�A\RO�OXA�[cÀ RTAT�aROX�V?[OD[T�?SW�̀ ?OAcR?VT�SAAWAW�OD�[AcEDc̀�MNODPQ?@@RS@�oAc_RUAT|F]F] >cD_RWA�?VV�RSEc?TOcNUONcA�?SW�TDEOa?cA�RSEDc̀?ORDS�hQf>}L>�?WWcATTATZ�SDWA�S?̀ ATZ�SAOaDc{�UDSER@Nc?ORDSl�SAUATT?cd�EDc�M\DS�OD�[cD_RWA�MNODPQ?@@RS@�oAc_RUAT|F]u] >cD̀ [OVd�RSTO?VV�?SW�R̀[VÀ ASO�?Sd�TDEOa?cA�N[W?OAT�[cD_RWAW�qd�M\DS|F]~] bSTNcA�OX?O�?VV�?[[cD[cR?OA�W?O?�q?U{N[T�?cA�[AcEDc̀AW|F]�] >cD_RWA�?TTRTO?SUAZ�[?cORUR[?ORDSZ�?SW�?[[cD_?VT�RS�OATORS@MNODPQ?@@RS@�oAc_RUAT|F]C] >cD_RWA�M\DS�aROX�cÀ DOA�?UUATT�OD�M@ASUdeT�M\DS�b_RWASUA?UUDNSO�aXAS�cAvNRcAW|F]�] �DOREd�M\DS�DE�?Sd�SAOaDc{�Dc�̀?UXRSA�̀?RSOAS?SUA�OX?O�̀?d�R̀[?UO�OXA�[AcEDc̀?SUA�DE�OXA�̀DWNVA�?O�M@ASUd|�?SWF]BG]bSTNcA�cA?TDS?qVA�?_?RV?qRVROd�DE�{SDaVAW@A?qVA�TO?EE�?SW�[AcTDSSAV�OD�[cD_RWA�OR̀AVdZ�?UUNc?OAZ�UD̀ [VAOAZ�?SW�N[PODPW?OA�WDUǸ ASO?ORDS�?SW�RSEDc̀?ORDS�OD�M\DS]�u]�����������������]�M@ASUd?NOXDcR�AT�M\DS�OD�?UUATT�M@ASUdeT�cAVA_?SO�UD̀ [NOAcTZ�SAOaDc{�TdTOÀ TZ�?SW�fMg�Dc�mno�TDVAVd�EDc�[AcEDc̀RS@�MNODPQ?@@RS@�oAc_RUAT]�M\DS�aRVV�aDc{�WRVR@ASOVd�OD�RWASOREd�OXAcATDNcUAT�?SW�RSEDc̀?ORDS�M\DS�A\[AUOT�OD�NTA�?SW�aRVV�[cD_RWA�?S�RSROR?V�VRTO�OD�M@ASUd]�M@ASUdRT�cAT[DSTRqVA�EDc�?SW�?TTǸ AT�OXA�cRT{�DE�?Sd�[cDqVÀ TZ�WAV?dTZ�VDTTATZ�UV?R̀TZ�Dc�A\[ASTAT�cATNVORS@�EcD̀ �OXA�UDSOASOZ�?UUNc?UdZ�UD̀ [VAOASATTZ�?SW�UDSTRTOASUd�DE�?VV�W?O?Z�̀?OAcR?VTZ�?SW�RSEDc̀?ORDS�TN[[VRAW�qd�M@ASUd]
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�H���IJ����KK��

HLE�MNDO�PQAAR�ST�SOUQVWAW�DO�RXA�YVDRAZ�RXST�M[[AOWSN�?[[QSAT\B\ M@AOU]̂ AT[DOTS_SQSRSAT\�BC\M@AOU]̀ VTR�AOTVaASRT�SOEa?TRaVURVaA�?OW�bAXSUQAT�?WXAaA�RD�RXA�̀SOS̀V̀ �aAcVSaÀ AORT�RD�D[Aa?RAMNDO�PQAAR�d�Da�MNDO�PQAAR�e�fUDQQAURSbAQ]Z�g�H���IJ���gh�?T�ATR?_QSTXAW�_]�MNDO�WVaSO@�RXA�cV?QSESAa�U?QQ�?OW�DOiTSRA�?TTATT̀ AOR�?R�M@AOU]?OW�SO�?O]RAUXOSU?Q�cV?QSE]SO@�cVATRSDOT\�LE�M@AOU]jT�aA[aATAOR?RSDOT�?aA�SO?UUVa?RAZ�RXA�YVDRA�ST�TV_kAUR�RD�UX?O@A\���dG\M@AOU]�ST�aAT[DOTS_QA�EDa�[aDbSWSO@�?�TVSR?_QA�lDam�?aA?�EDa�MNDO�Da�MNDO�RXSaWi[?aR]�[aDbSWAaT�RD�SOTR?QQ�MNDO�PQAAR�T]TRÀ T�SORD�M@AOU]�bAXSUQAT\�M@AOU]�ST�aAT[DOTS_QA�EDa�̀?mSO@�?b?SQ?_QA�?QQ�bAXSUQAT�EDa�lXSUX�SOTR?QQ?RSDO�TAabSUAT�lAaA�[VaUX?TAWZ�WVaSO@�RXA�?@aAAW�V[DO�DOTSRA�SOTR?QQ?RSDO�W?RATZ�P?SQVaA�RD�̀?mA�bAXSUQAT�?b?SQ?_QA?̀]�aAcVSaA�?O�AcVSR?_QA�?WkVTR̀AOR�SO�EAAT�Da�TUXAWVQA\d\ n��
J�K�
��\�LE�M@AOU][VaUX?TAT�oa?WQA[DSOR�pORAa[aSTA�oQDVW�q?O?@AaZ�M@AOU]lSQQ�UD̀ [Q]�lSRX�oa?WQA[DSORjT�AOW�VTAa�QSUAOTA�?@aAÀ AOR\�rXA�RAà�DE�RXA�oa?WQA[DSOR�QSUAOTA�̀?]�WSEEAa�EaD̀ �RXA�MNDO�pbSWAOUA�sV_TUaS[RSDO\�LE�M@AOU]aAcVSaAToa?WQA[DSOR�TV[[DaRZ�M@AOU]lSQQ�UDOR?UR�oa?WQA[DSOR�WSaAURQ]\e\ t�
�
uK����v����JJ��\��MNDO�lSQQ�ODR�_A�QS?_QA�EDa�RXA�E?SQVaA�DE�MNDO�PQAAR�X?aWl?aA�RD�D[Aa?RA�[Aa�T[AUSESU?RSDOT�SE�TVUX�E?SQVaA�aATVQRT�EaD̀ �SOTR?QQ?RSDO�ODR�[AaEDàAW�_]Z�Da�?T�WSaAURAW�_]�MNDO\F\ wSaAQATTxEEQD?W�sAabAa\�F\B\ y
������z����\�MNDO�@a?ORTM@AOU]?�ODOiANUQVTSbAZ�aD]?QR]iEaAAZ�lDaQWlSWAZ�[Aa[ARV?QQSUAOTA�RD�VTA�wSaAQATT�xEEQD?W�sAabAa�fg{|�gh\�g}TAg�̀ A?OT�TRDaSO@Z�QD?WSO@Z�SOTR?QQSO@Z�Da�ANAUVRSO@�wxs�TDQAQ]�EDaW?R?�UD̀ V̀OSU?RSDO�lSRX�MNDO�~AbSUAT�EDa�RXA�OV̀ _Aa�DE�QSUAOTAT�[VaUX?TAW\�rXA�wxs�RAà�_A@SOTV[DO�RXA�TR?aR�DE�RXA�MNDO�pbSWAOUA�sV_TUaS[RSDO\F\d\ �����
��
���\�M@AOU] ?̀]�ODR��f?h�̀DWSE]Z�?QRAaZ�R?̀ [Aa�lSRXZ�aA[?SaZ�Da�UaA?RA�WAaSb?RSbA�lDamT�DE�wxs��f_h�aAbAaTA�AO@SOAAaZ�WST?TTÀ _QAZ�Da�WAUD̀ [SQA�wxsZ�?[[Q]�?O]�[aDUATT�RD�WAaSbA�RXA�TDVaUA�UDWA�DE�wxsZ�Da�?QQDl�DRXAaT�RD�WD�TD��fUh�?UUATT�Da�VTA�wxsRD�?bDSW�SOUVaaSO@�EAAT�Da�ANUAAWSO@�VT?@A�QS̀SRT��fWh�UD[]�wxsSO�lXDQA�Da�[?aR��fAh�VTA�Ra?WA�TAUaAR�SOEDà?RSDO�UDOR?SOAW�SO�wxs��fEh�aATAQQZ�aAORZ�QD?O�Da�TV_QSUAOTA�wxs��f@h�?UUATT�wxsRD�_VSQW�?�UD̀ [ARSRSbA�WAbSUADa�TAabSUA�Da�UD[]�?O]�EA?RVaATZ�EVOURSDOT�Da�@a?[XSUT�DE�wxs��Da�fXh�aÀ DbAZ�?QRAa�Da�D_TUVaA�?O]�UDOESWAORS?QSR]�Da�[aD[aSAR?a]�aS@XRT�ODRSUAT�fSOUQVWSO@�UD[]aS@XR�?OW�Ra?WÀ ?am�ODRSUATh�DE�MNDO�Da�MNDOjT�QSUAOTDaT�DO�Da�lSRXSO�wxs\�F\e\ �K
����\�LE�M@AOU][VaUX?TAT�wxs�̀?SORAO?OUAZ�MNDO�lSQQ̀ ?mA�V[W?RAT�?OW�AaaDa�UDaaAURSDOT�RD�wxs�fg{|��K
����gh�?b?SQ?_QAAQAURaDOSU?QQ]�bS?RXALORAaOAR�Da�̀ AWS?�?T�WARAàSOAW�_]�MNDO\M@AOU]ST�aAT[DOTS_QA�EDa�ATR?_QSTXSO@�?OW�̀ ?SOR?SOSO@?WAcV?RA�LORAaOAR�?UUATT�RD�aAUASbA�wxs�}[W?RAT�?OW?̀SOR?SOSO@�UD̀ [VRAa�AcVS[̀ AOR�OAUATT?a]�EDa�VTA�DE�wxs\�rXA�YVDRAlSQQ�WAR?SQ�RXA�̀?SORAO?OUA�RAà\�F\F\ {|����KK���\�}[DO�aAcVATR�_]�MNDOZ�M@AOU]lSQQ�[aDbSWA�MNDO�lSRX�?UUATT�RD�M@AOU]jT�TRDaA�?OW�EDal?aW�TAabAaT�TDQAQ]�EDaRaDV_QATXDDRSO@�?OW�̀?SORAO?OUA\��\ MNDO��AXSUQA�sDERl?aA\��\B\ y
������z����\�MNDO�@a?ORT�M@AOU]�?�ODOiANUQVTSbAZ�aD]?QR]iEaAAZ�lDaQWlSWAZ�[Aa[ARV?Q�QSUAOTA�RD�VTA��SAl���Da�~?TX_D?aW�fUDQQAURSbAQ]Z�g�H������
�J����������g\h�g}TAg�̀A?OT�TRDaSO@Z�QD?WSO@Z�SOTR?QQSO@Z�Da�ANAUVRSO@�MNDO��AXSUQA�sDERl?aA�TDQAQ]�EDa�W?R?�UD̀ V̀OSU?RSDO�lSRX�MNDO�~AbSUAT\�rXA�MNDO��AXSUQA�sDERl?aA�RAà�_A@SOT�V[DO�RXA�TR?aR�DE�RXA�MNDO�pbSWAOUA�sV_TUaS[RSDO\�\d\ �����
��
���\�M@AOU]�̀?]�ODR��f?h�̀DWSE]Z�?QRAaZ�R?̀ [Aa�lSRXZ�aA[?SaZ�Da�UaA?RA�WAaSb?RSbA�lDamT�DE�MNDO��AXSUQA�sDERl?aA��f_h�aAbAaTA�AO@SOAAaZ�WST?TTÀ _QAZ�Da�WAUD̀ [SQA�MNDO��AXSUQA�sDERl?aAZ�?[[Q]�?O]�[aDUATT�RD�WAaSbA�RXA�TDVaUA�UDWA�DE�MNDO��AXSUQA�sDERl?aAZ�Da�?QQDl�DRXAaT�RD�WD�TD��fUh�?UUATT�Da�VTA�MNDO��AXSUQA�sDERl?aA�RD�?bDSW�SOUVaaSO@�EAAT�Da�ANUAAWSO@�VT?@A�QS̀SRT��fWh�UD[]�MNDO��AXSUQA�sDERl?aA�SO�lXDQA�Da�[?aR��fAh�VTA�Ra?WA�TAUaAR�SOEDà?RSDO�UDOR?SOAW�SO�MNDO��AXSUQA�sDERl?aA��fEh�aATAQQZ�aAORZ�QD?O�DaTV_QSUAOTA�MNDO��AXSUQA�sDERl?aA��f@h�?UUATT�MNDO��AXSUQA�sDERl?aA�RD�_VSQW�?�UD̀ [ARSRSbA�WAbSUA�Da�TAabSUA�Da�UD[]�?O]�EA?RVaATZ�EVOURSDOT�Da�@a?[XSUT�DE�MNDO��AXSUQA�sDERl?aA��Da�fXh�aÀ DbAZ�?QRAa�Da�D_TUVaA�?O]�UDOESWAORS?QSR]�Da�[aD[aSAR?a]�aS@XRT�ODRSUAT�fSOUQVWSO@�UD[]aS@XR�?OW�Ra?WÀ ?am�ODRSUATh�DE�MNDO�Da�MNDOjT�QSUAOTDaT�DO�Da�lSRXSO�MNDO��AXSUQA�sDERl?aA\
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GH ����I������J���KL
��H��ME�NODP�QRDSTUAV�VARSTWAV�XD�N@APWY�QZRVZ?PX�XD�?PY�VX?XA[APX�DE�\DR]�TP�WDPPAWXTDP�\TX̂�NODP�_̀AAXa�\TX̂TP�VASAP�bcd�U?YV�DE�X̂A�U?XA�DP�\̂ TŴ�N@APWY�RAXRTASAV�N@APWYeV�SÂTẀAbVd�ERD[�X̂A�NODP�TPVX?̀̀ARa�V?TU�SÂTẀA�̂?STP@�fAAP�TPVX?̀̀AU�?PU�WDPET@ZRAU�\TX̂�XAVXAU�?PU�EZ̀̀Y�?PU�QRDQAR̀Y�DQAR?XTDP?̀�TPgW?R�̂?RU\?RA�?PU�VDEX\?RA�TUAPXTETAU�?fDSAa�N@APWY�\T̀̀�RAWATSA�?�>RDEAVVTDP?̀�hARSTWAV�NWWAQX?PWA�î AW]̀TVX�XD�VZf[TX�XD�NODP�TPUTW?XTP@�?WWAQX?PWA�DR�UAPT?̀�DE�V?TU�UÀTSAR?f̀AVHcH �j��kL����lI���
�H�ME�N@APWY�̂?V�PD�DZXVX?PUTP@�Q?Y[APX�Df̀T@?XTDPV�?PU�̂?V�QZRŴ?VAU�X̂A�m_̀AAX�nAŴPD̀D@Y�NVVZR?PWA�>̀?Pm�b_̀AAX�nN>da�NODP�\T̀̀�QRDSTUA�N@APWY�\TX̂�X̂A�V?[A�DR�̀T]A�[DUÀ�DE�_̀AAX�̂?RU\?RA�bm�j��kL����lI���
�md�?V�VŴAUZ̀AU�DP�X̂A�oZDXAHcHpH ME�N@APWY\DZ̀U�̀T]A�XD�Ŵ?P@A�[DUÀV�EDR�X̂A�NODP�_̀AAX�qQ@R?UAa�N@APWY[ZVX�Q?Y�X̂AUTEEARAPWAfAX\AAP�X̂A�rhs>�EDR�X̂A�DEEARAU�NODP�_̀AAX�qQ@R?UA�?PU�X̂A�rhs>�EDR�X̂A�[DUÀ�UAVTRAUH�n̂A�rhs>�TV�X̂A�rhs>�TP�AEEAWX�?X�X̂A�XT[A�DE�X̂A�ZQ@R?UAH�N@APWYTV�RAVQDPVTf̀A�EDR�X̂A�RA[DS?̀�DE�QRASTDZV̀Y�TPVX?̀̀AU�̂?RU\?RA�?PU�TPVX?̀̀?XTDP�DE�X̂A�NODP�_̀AAX�qQ@R?UAHcHBH tTX̂TP�X̂TRXY�buCd�U?YV�DE�RAWATSTP@�X̂A�NODP�_̀AAX�qQ@R?UAa�N@APWY[ZVX�RAXZRP�X̂A�DRT@TP?̀�NODP�vASTWAV�XD�NODP�DR�UAVXRDY�X̂A�NODP�vASTWAV�?PU�QRDSTUA�?�WARXTETW?XA�DE�UAVXRZWXTDP�XD�NODPa�TPẀZUTP@�VART?̀�PZ[fARV�DE�X̂A�UAVXRDYAU�NODP�vASTWAVH�ME�N@APWYUDAV�PDX�UAVXRDY�DR�RAXZRP�X̂A�NODP�vASTWAV�XD�NODPa�NODP�\T̀̀�UA?WXTS?XA�X̂A�VART?̀�PZ[fARV�EDR�X̂A�NODP�vASTWAV�RAWATSAU�fY�N@APWYH�wH �j���kL����x���
���
��yNODP�[?Y�XAR[TP?XA�N@APWYzV�_̀AAX�VZfVWRTQXTDP�EDR�PDPgQ?Y[APXH�qQDP�?PY�XAR[TP?XTDP{�wHpH NODP_̀AAX�VZfVWRTQXTDPWDSAR?@A�XAR[TP?XAVa?PU�PD�RAEZPUV�\T̀̀�fA�@TSAPHwHBH NODP�\T̀̀�PDX�?PU�̂?V�PD�Df̀T@?XTDP�XD�QRDSTUA�X̂A�NODP�_̀AAX�qQ@R?UAHwHuH N@APWY\T̀̀�fA�RAVQDPVTf̀A�EDR�Q?Y[APX�DE�?PY�[TVVAU�Q?Y[APXV�UZA�XD�X̂A�XAR[TP?XTDP�fAEDRA�fATP@�?̀̀D\AU�XD�QZRŴ?VA�?PY�EZXZRA_̀AAXnN>H�
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�H���I��J��
�JJ��

HKLMN�OPDQ�RANSDQTOSSAQTMP�?SSUMAN�VD�WDVL�OPDQ�RANSDQT?QT�OPDQ�RANSDQT>UXNY�ME�AMVLAZ�MN�MQ[UXTAT�DQ�VLA�\XDVA]�_̂ �H���I��J��
��̀���
J�
���a���]�bE�O@AQ[c�SXZ[L?NAN�OPDQ�RANSDQT?N�S?ZV�DE�?�WXQTUAT�DEEAZMQ@Y�VLA�OPDQ�RANSDQTNXWN[ZMSVMDQ�WA@MQN�DQ�VLA�U?VAZ�DE�VLA�dCe�NV?ZV�T?VA�DE�VL?V�WXQTUAT�DEEAZMQ@Y�DZ�dBe�T?VA�OPDQ�SZDfMNMDQNOPDQ�RANSDQTVD�O@AQ[c]�bE�O@AQ[c�SXZ[L?NAN�OPDQ�RANSDQT?N�?�NV?QT?UDQAY�VLA�OPDQ�RANSDQTNXWN[ZMSVMDQ�WA@MQN�VLA�U?VAZ�DEVLAdCe�T?VA�OPDQ�SZDfMNMDQNOPDQ�RANSDQTVD�O@AQ[cY�DZ�dBe�EMZNV�T?c�DE�VLA�gDQVL�EDUUDhMQ@�VLA�iEEA[VMfA�j?VA]�KLA�OPDQ�RANSDQTNXWN[ZMSVMDQ�VAZg�hMUU�AQT�XSDQ�VLA�[DgSUAVMDQ�DE�VLA�OPDQ�ifMTAQ[A�kXWN[ZMSVMDQ�?NND[M?VAT�hMVL�OPDQ�RANSDQT]B] ���J������H���I��J��
]�KLA�N[DSA�DE�OPDQ�RANSDQTMN�VD�?NNMNV�O@AQ[c�hMVL�ZA?UlVMgA�NMVX?VMDQ?U�?h?ZAQANN�TXZMQ@�[ZMVM[?U�MQ[MTAQVN�VD�MgSZDfA�DEEM[AZ�N?EAVcY�AEEA[VMfAQANNY�?QT�?h?ZAQANN]�bQ�VLA�AfAQV�O@AQ[c�XNAN�OPDQ�RANSDQTDXVNMTA�VLMN�N[DSAY�OPDQ�g?c�MQMVM?VA�@DDTlE?MVL�TMN[XNNMDQN�hMVL�O@AQ[c�DQ�XS@Z?TMQ@�O@AQ[cmN�OPDQ�RANSDQTVD�WAVVAZ�gAAV�O@AQ[cmN�QAATN]n] �H���o�
��pqar�I�s�
�������]�OPDQ�RANSDQTMN�DQUc�?f?MU?WUA�?QT�XN?WUA�hMVL�?Q�tKi�AQ?WUAT�WDTclhDZQ�[?gAZ?]�OPDQ�MN�QDV�UM?WUA�ME�O@AQ[c�XVMUMuAN�VLA�tKi�TAfM[A�DXVNMTA�DE�VLA�[DfAZ?@A�?ZA?�DZ�ME�VLA�tKi�[?ZZMAZ�MN�XQ?f?MU?WUA]�tKi�[DfAZ?@A�MN�DQUc�?f?MU?WUA�MQ�VLA�vQMVAT�kV?VANY�MQ[UXTMQ@�?Qc�v]k]�VAZZMVDZMAN]�OPDQ�g?c�XVMUMuA�?�[?ZZMAZ�DE�OPDQmN�[LDM[A�VD�SZDfMTA�tKi�NAZfM[A]�OPDQ�g?c�[L?Q@A�tKi�[?ZZMAZN�TXZMQ@�VLA�KAZg�hMVLDXV�O@AQ[cmN�[DQNAQV]F] �H���wx����p�qar�I�s�
�������_OPDQ�RANSDQTMN�DQUc�?f?MU?WUA�?QT�XN?WUA�hMVL�?�yUAAV�n�NcNVAg�[DQEM@XZAT�hMVL�tKi�gDTAg�?QT�NAZfM[A]��O@AQ[c�MN�ZANSDQNMWUA�EDZ�SZDfMTMQ@�tKi�NAZfM[A�EDZ�VLA�gDTAg]��zDfAZ?@A�?QT�?f?MU?WMUMVc�DE�tKi�NAZfM[A�MN�NXW{A[V�VD�O@AQ[cmN�tKi�[?ZZMAZ]|] �H���I��J��
���	
���q
�
���
���]�O@AQ[c�?[}QDhUAT@AN�VL?V�tKi�NAZfM[A�MN�g?TA?f?MU?WUA�DQUc�hMVLMQ�VLA�DSAZ?VMQ@�Z?Q@A�DE�VLA�QAVhDZ}N]�kAZfM[A�g?c�WAVAgSDZ?ZMUc�ZAEXNATY�MQVAZZXSVATY�DZ�UMgMVAT�WA[?XNA�DE~�d?e�E?[MUMVMAN�UMgMV?VMDQN�dWe�VZ?QNgMNNMDQ�UMgMV?VMDQN�[?XNAT�Wc�?VgDNSLAZM[Y�VAZZ?MQY�DVLAZ�Q?VXZ?U�DZ?ZVMEM[M?U�[DQTMVMDQN�?TfAZNAUc�?EEA[VMQ@�VZ?QNgMNNMDQY�hA?}�W?VVAZMANY�NcNVAgDfAZ[?S?[MVcY�gDfAgAQV�DXVNMTA�?�NAZfM[A�?ZA?�DZ�@?SN�MQ�[DfAZ?@A�MQ�?�NAZfM[A?ZA?Y�?QT�DVLAZ�[?XNAN�ZA?NDQ?WUc�DXVNMTA�DE�VLA�[?ZZMAZmN�[DQVZDU�NX[L�?N�MQVAQVMDQ?U�DZ�QA@UM@AQV�?[VN�DE�VLMZT�S?ZVMAN�VL?V�T?g?@A�DZ�MgS?MZ�VLA�QAVhDZ}�DZ�TMNZXSV�NAZfM[A��DZ�d[e�A�XMSgAQV�gDTMEM[?VMDQNY�XS@Z?TANY�ZAUD[?VMDQNY�ZAS?MZNY�?QT�DVLAZ�NMgMU?Z�?[VMfMVMAN�QA[ANN?Zc�EDZ�VLA�SZDSAZ�DZ�MgSZDfAT�DSAZ?VMDQ�DE�NAZfM[A]|]C] �MVL�ZA@?ZT�VD�OPDQ��DTc�nY�>?ZVQAZ�QAVhDZ}N�?ZA�g?TA�?f?MU?WUA�?NlMN�?QT�VLA�[?ZZMAZ�g?}AN�QD�h?ZZ?QVMAN�DZ�ZASZANAQV?VMDQN�?N�VD�VLA�?f?MU?WMUMVc�DZ��X?UMVc�DE�ZD?gMQ@�NAZfM[A�SZDfMTAT�Wc�[?ZZMAZ�S?ZVQAZNY�?QT�VLA�[?ZZMAZ�hMUU�QDV�WA�UM?WUA�MQ�?Qc�[?S?[MVc�EDZ�?Qc�AZZDZNY�DXV?@ANY�DZ�E?MUXZAN�DE�[?ZZMAZ�S?ZVQAZ�QAVhDZ}N]�O@AQ[c�APSZANNUc�XQTAZNV?QTN�?QT�?@ZAAN�VL?V�MV�L?N�QD�[DQVZ?[VX?U�ZAU?VMDQNLMS�hL?VNDAfAZ�hMVL�VLA�XQTAZUcMQ@�hMZAUANN�NAZfM[A�SZDfMTAZ�DZ�MVN�?EEMUM?VAN�DZ�[DQVZ?[VDZN�?QT�O@AQ[cMN�QDV�?�VLMZTlS?ZVc�WAQAEM[M?Zc�DE�?Qc�?@ZAAgAQV�WAVhAAQ�OPDQ�?QT�VLA�XQTAZUcMQ@�[?ZZMAZ]��_ a���
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y����������������
��O�~_A�S?[eYA�?Ŝ�XeYXDTA�DE�[_A�>YDbATTZS@�eŜAY�[_ZT�UXXAŜZV�?YA�EeY[_AY�TXAbZEZÂ�
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HI�JKLAMNOA�P�QAR?HOS�DE�RLA�>TDKASSHI@U�RD�RLHS�VWWAIMHXYZ[ �����
��Y�VXDI�\HOO�H]WOA]AIR�KD]]ATKH?OÔ�TA?SDI?_OA�?IM�?WWTDWTH?RA�]A?SNTAS�RD�SAKNTA�V@AIK̂ Q?R?�?@?HISR�?KKHMAIR?O�DT�NIO?\ENO�ODSSU�?KKASSU�DT�MHSKODSNTAY�VXDI�\HOO�]?HIR?HI�?�KD]WTALAISH̀A�HIEDT]?RHDI�SAKNTHR̂�WTD@T?]�RD�WTDRAKR�V@AIK̂ Q?R?�HIKONMHI@�OD@HK?OU�WL̂SHK?O�?KKASSU�̀NOIAT?_HOHR̂U�THSaU�?IM�KDIEH@NT?RHDI�]?I?@A]AIRb�HIKHMAIR�]DIHRDTHI@�?IM�TASWDISAb�SAKNTHR̂�AMNK?RHDIb�?IM�M?R?�WTDRAKRHDIY�VXDI�\HOO�IDR�RTA?R�V@AIK̂ Q?R?�HI�?KKDTM?IKA�\HRL�cde�fgeJ�JAKNTHR̂�>DOHK̂�TAhNHTA]AIRS�?IM�MDAS�IDR�?@TAA�RD�RLA�fgeJ�JAKNTHR̂�VMMAIMN]�EDT�RLHS�AI@?@A]AIR�DT�?Î�DRLAT�SAKNTHR̂�DT�WTH̀?K̂�TAO?RAM�KD]]HR]AIRS�RL?R�L?̀A�_AAI�ASR?_OHSLAM�_AR\AAI�VXDI�?IM�V@AIK̂U�SNKL�?S�eJi�jCGGP�KATRHEHK?RHDI�DT�Jif�j�kAWDTRHI@Yl[ ��
	���Y�V@AIK̂ NSA�DE�m̂ nG�HS�SN_oAKR�RD�RLA�m̂ nG�>TH̀?K̂�>DOHK̂U�?�KNTTAIR�̀ATSHDI�DE�\LHKL�HS�?̀?HO?_OA�?R�LRRWSpqq\\\Y?XDIYKD]qOA@?Oq]̂ nGWTH̀?K̂WDOHK̂Y�V@AIK̂ ?@TAAS�RD�?OOD\�VXDI�?KKASS�RD�m̂ nG�rDIsfDIRAIR�Q?R?�ETD]�V@AIK̂RD�t?u�WATEDT]�RTDN_OASLDDRHI@U�]?HIRAI?IKAU�DT�MH?@IDSRHK�SKTAAIHI@Sb�t_u�WTD̀HMAU�MÀAODWU�H]WTD̀AU�?IM�SNWWDTR�KNTTAIR�?IM�ENRNTA�VXDI�WTDMNKRS�HIKONMHI@�m̂ nG�?IM�TAO?RAM�SAT̀HKASb�?IM�tKu�AIEDTKA�RLHS�V@TAA]AIR�DT�WDOHKHAS�@D̀ATIHI@�RLA�NSA�DE�m̂ nG�DT�DRLAT�VXDI�WTDMNKRSYv[ w����
�������������Y�VXDI�]?̂�RT?ISEAT�V@AIK̂ Q?R?�RD�RLHTMsW?TR̂�SN_KDIRT?KRDTS�EDT�>TDKASSHI@Y�VXDI�\HOO�MARAT]HIA�RLA�ODK?RHDIS�EDT�>TDKASSHI@�DE�V@AIK̂ Q?R?Y�cDT�?OO�V@AIK̂U�VXDI�\HOO�>TDKASS�?IMSRDTA�V@AIK̂ Q?R?�\HRLHI�RLA�xIHRAM�JR?RASY�i\IATSLHW�DE�m̂ nG�V@AIK̂ fDIRAIR�TA]?HIS�\HRL�V@AIK̂Yy[ z�{�
��
�|
��}������Y�VXDI�\HOO�IDR�MHSKODSA�V@AIK̂ Q?R?�RL?R�V@AIK̂ SL?TAS�\HRL�VXDI�AXKAWR�?S�KD]WAOOAM�_̂�?�KDNTR�DT�?M]HIHSRT?RH̀A�_DM̂�DT�TAhNHTAM�_̂�?Î�O?\�DT�TA@NO?RHDIY�VXDI�\HOO�IDRHÊ�V@AIK̂ HE�?Î�MHSKODSNTA�TAhNASR�HS�TAKAH̀AM�EDT�V@AIK̂ Q?R?�SD�V@AIK̂ ]?̂�EHOA�?I�D_oAKRHDI�\HRL�RLA�KDNTR�DT�?M]HIHSRT?RH̀A�_DM̂U�NIOASS�WTDLH_HRAM�_̂�O?\Y�~�[|��������
��Y�VXDI�]?̂�SL?TA�M?R?�DIÔ�\HRL�AIRHRHAS�RL?R�KDIRTDO�DT�?TA�KDIRTDOOAM�_̂�DT�NIMAT�KD]]DI�KDIRTDO�DE�VXDIU�?IM�?S�MASKTH_AM�_AOD\pPGYPYVXDI�]?̂�SL?TA�V@AIK̂ Q?R?�\HRL�RLHTM�W?TRHAS�HR�A]WOD̂S�RD�WATEDT]�R?SaS�DI�VXDI�S�_AL?OE�RD�WTD̀HMA�WTDMNKRS�DT�SAT̀HKAS�RD�fNSRD]ATY�PGYjYVXDI�]?̂�SL?TA�V@@TA@?RAM�JNT̀Â�kASWDISA�\HRL�RLHTM�W?TRHASU�SNKL�?S�DRLAT�VXDI�KNSRD]ATSU�ODK?O�KHR̂�?@AIKHASU�WTH̀?RA�KD]W?IHASU�DT�]A]_ATS�DE�RLA�WN_OHK�RL?R�?TA�SAAaHI@�?�\?̂�RD�KDOOAKR�?I?ÔSHS�DI�@AIAT?O�WDOHKHI@�?IM�KD]]NIHR̂�RTAIMSY�V@@TA@?RAM�JNT̀Â�kASWDISA�\HOO�IDR�_A�TA?SDI?_Ô�K?W?_OA�DE�_AHI@�?SSDKH?RAM�\HRL�DT�TA?SDI?_Ô_A�OHIaAM�MHTAKRÔ�DT�HIMHTAKRÔ�RD�?�W?TRHKNO?T�HIMH̀HMN?OY~~[w
��������
�����}}�����}���������Y�V@AIK̂ @T?IRS�VXDIU�HRS�?EEHOH?RASU�?IM�?SSH@IAAS�RLA�HTTÀDK?_OAU�WATWARN?OU�ENOÔ�W?HMU�TD̂?OR̂sETAAU�?IM�\DTOM\HMA�TH@LR�?IM�OHKAISA�RD�NSA�V@AIK̂Q?R?�EDT�HIRATI?O�NSA�HIKONMHI@�_NR�IDR�OH]HRAM�RD�?I?ÔSHS�?IM�KTA?RHDI�DE�MATH̀?RH̀ASY�VXDI�]?̂�IDR�TAOA?SA�V@AIK̂ Q?R?�RD�?Î�RLHTM�W?TR̂�NIMAT�RLHS�TH@LR�RL?R�HS�IDR�?@@TA@?RAM�?IM�MAsHMAIRHEHAMY�V@AIK̂ ?KaID\OAM@AS�RL?R�V@AIK̂ \HOO�L?̀A�ID�HIRAOOAKRN?O�WTDWATR̂�TH@LR�HI�?Î�]AMH?U�@DDM�DT�SAT̀HKA�MÀAODWAM�DT�H]WTD̀AM�_̂�VXDIY�V@AIK̂ ?KaID\OAM@AS�RL?R�VXDI�]?̂�]?aA�?Î�O?\ENO�NSA�DE�m̂ nG�Q?R?�?IM�?Î�MATH̀?RH̀A�DE�V@AIK̂ Q?R?�HIKONMHI@U�\HRLDNR�OH]HR?RHDIU�RLA�TH@LR�RD�]DIARH�AU�TAMHSRTH_NRAU�]?aA�]DMHEHK?RHDI�DEU�?IM�]?aA�MATH̀?RH̀AS�DE�RLA�SNT̀ÂSU�SNT̀Â�TASWDISAS�?IM�?SSDKH?RAM�M?R?U�?IM�V@AIK̂ \HOO�L?̀A�ID�HIRAOOAKRN?O�WTDWATR̂�TH@LR�HI�?Î�@DDMU�SAT̀HKAU�]AMH?U�DT�DRLAT�WTDMNKR�RL?R�NSAS�m̂ nG�Q?R?Y�~�[����������������������
����	���z�������YVXDI�\HOO�]?aA�?̀?HO?_OA�RD�V@AIK̂ V@@TA@?RAM�JNT̀Â�kASWDISA�?IM�TH@LRS�RD�NSA�EDT�?Î�V@AIK̂ WNTWDSAY~�[|������������z
����Y��?aHI@�HIRD�?KKDNIR�RLA�I?RNTA�DE�RLA�>TDKASSHI@U�VXDI�SL?OO�?SSHSR�V@AIK̂ _̂�?WWTDWTH?RA�RAKLIHK?O�?IM�DT@?IH�?RHDI?O�]A?SNTASU�HISDE?T�?S�RLHS�HS�TA?SDI?_OAU�EDT�RLA�ENOEHO]AIR�DE�V@AIK̂�SD_OH@?RHDI�RD�TASWDIM�RD�?�Q?R?�JN_oAKR�kAhNASR�TA@?TMHI@�?Î�>ATSDI?O�Q?R?�KDIR?HIAM�\HRLHI�m̂ nG�V@AIK̂ fDIRAIRY�eE�HI�TA@?TM�RD�m̂ nG�V@AIK̂ fDIRAIRU�VXDI�TAKAH̀AS�?�Q?R?�JN_oAKR�kAhNASR�ETD]�V@AIK̂�SM?R?�SN_oAKR�RD�AXATKHSA�DIA�DT�]DTA�DE�HRS�TH@LRS�NIMAT�?WWOHK?_OA�Q?R?�>TDRAKRHDI��?\U�VXDI�\HOO�TAMHTAKR�RLA�M?R?�SN_oAKR�\HRLHI�SÀAIR̂sR\D�tCju�LDNTSU�RD�]?aA�HRS�TAhNASR�MHTAKRÔ�RD�V@AIK̂Y�V@AIK̂ \HOO�_A�TASWDISH_OA�EDT�TASWDIMHI@�RD�?Î�SNKL�TAhNASRY~�[���
��������
���z�{������z�}���
������y���������������Y��HRL�TA@?TM�RD�RLA�WTDKASSHI@�DE�m̂ nG�V@AIK̂fDIRAIRU�VXDI�SL?OOU�HE�IDR�WTDLH_HRAM�_̂�?WWOHK?_OA�O?\U�IDRHÊ�V@AIK̂ \HRLDNR�MAO?̂�?ERAT�TAKAHWRU�HE�VXDIp�t?u�TAKAH̀AS�?�TAhNASR�EDT�HIEDT]?RHDI�ETD]�RLA�JNWAT̀HSDT̂�VNRLDTHR̂�DT�?Î�DRLAT�KD]WARAIR�?NRLDTHR̂�TA@?TMHI@�m̂ nG�V@AIK̂ fDIRAIRb�t_u�TAKAH̀AS�?�KD]WO?HIR�DT�TAhNASR�ETD]�?�RLHTM�W?TR̂�TA@?TMHI@�RLA�D_OH@?RHDIS�DE�V@AIK̂ DT�VXDI�NIMAT�?WWOHK?_OA�Q?R?�>TDRAKRHDI��?\b�DT�tKu�TAKAH̀AS�?Î�DRLAT�KD]]NIHK?RHDI�\LHKL�MHTAKRÔ�DT�HIMHTAKRÔ�WATR?HIS�RD�m̂ nG�V@AIK̂ fDIRAIR�DT�RLA�>TDKASSHI@�DT�WTDRAKRHDI�DE�m̂ nG�V@AIK̂ fDIRAIRY��VXDI�SL?OO�IDR�TASWDIM�RD�SNKL�TAhNASRSU�KD]WO?HIRSU�DT�KD]]NIHK?RHDISU�NIOASS�V@AIK̂ L?S�@H̀AI�VXDI�\THRRAI�HISRTNKRHDIS�RD�
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HI?H�AEEAJH�DK�LE�MNJI�LM�KAONLKAP�NQPAK�?�MH?HNHDKR�SKDTLMLDQU�VQ�HIA�W?HHAK�J?MAX�SKLDK�HD�KAMSDQPLQ@�HD�HIA�KAONAMHX�YZDQ�MI?WW�QDHLER�Y@AQJRDE�HIA�KAWAT?QH�MH?HNHDKR�SKDTLMLDQ�?QP�YZDQ�MI?WW�WL[LH�LHM�KAMSDQMA�HD�\I?H�LM�QAJAMM?KR�HD�JD[SWR�\LHI�HIA�KAONAMHU]̂_�̀ ���a	

�����������������
��U�VE�YZDQ�bTLPAQJA�S?KHQAK�MI?KLQ@�LM�NMAP�HD�MI?KA�cRdG�Y@AQJReDQHAQHX�Y@AQJR\LWW�[?Q?@A�HIA�P?H?�MI?KLQ@�S?KHQAKMILS�\LHI�YZDQ�?QP�?JJAMM�HD�?WWD\�DQWR�EDK�?NHIDKLfAP�P?H?�MI?KLQ@�\LHI�YZDQU�Y@AQJR?JgQD\WAP@AM�HI?H�?QR�?SSWLJ?hWA�?NPLH�HK?LW�DQ�HIA�DKL@LQ?W�MDNKJA�P?H?�\LWW�QDH�LQJWNPA�?JHLTLHLAM�?QP�SKDJAMMLQ@�SAKEDK[AP�?@?LQMH�HIA�LQMH?QJAMX�JDSLAM�DK�JWLSM�HI?H�I?M�hAAQ�MI?KAP�\LHI�YZDQU�Y@AQJR?WMD�?JgQD\WAP@AM�HI?H�HIA�KAHAQHLDQ�SDWLJR�EKD[�HIA�DKL@LQ?W�MDNKJA�P?H?�LM�QDH�?SSWLAP�HD�?QR�P?H?�MI?KAP�\LHI�YZDQU�bZJASH�?M�SKDTLPAP�IAKALQX�P?H?�MI?KAP�\LHI�YZDQ�[?R�hA�KAH?LQAP�LQPAELQLHAWR�hR�YZDQU��]i_j����k�����
��U�>IDQA�QN[hAKM�SKDTLPAP�HD�YZDQ�PLKAJHWR�hR�Y@AQJRDK�?H�HIALK�PLKAJHLDQX�DK�hR�SAK[LHHLQ@�cRdG�HD�?JJAMM�DK�JDQQAJH�HD�?Q�LQEDK[?HLDQ�MRMHA[�DK�ML[LW?K�HAJIQDWD@R�\LWW�hA�KAH?LQAP�EDK�H\AQHRlEDNK�mnFo�IDNKMU�YZDQ�\LWW�QDH�PAWAHA�Y@@KA@?HAP�pNKTAR�qAMSDQMA�EDK�EDNK�mFo�RA?KM�EDWWD\LQ@�HAK[LQ?HLDQ�DE�HILM�Y@KAA[AQHU�rIAKA�\LWW�hA�QD�ENQJHLDQ?WLHR�DE�cRdG�PNKLQ@�HIAMA�EDNK�mFo�RA?KM�DHIAK�HI?Q�HIA�?hLWLHR�HD�MNh[LH�?�KAONAMH�HD�KAHKLATA�Y@@KA@?HAP�pNKTAR�qAMSDQMAU�YZDQ�I?M�QD�DhWL@?HLDQ�HD�[?LQH?LQ�DK�SKDTLPA�Y@@KA@?HAP�pNKTAR�qAMSDQMA�?EHAK�HIAMA�EDNK�RA?KM�?QP�[?R�HIAKA?EHAKX�NQWAMM�WA@?WWR�SKDILhLHAPX�PAWAHA�?WW�Y@@KA@?HAP�pNKTAR�qAMSDQMAU�]s_t���
���
��U�rAK[LQ?HLDQ�DE�?Q�cRdG�Y@KAA[AQH�\LWW�QDH�KAMNWH�LQ�HIA�KA[DT?W�DK�[DPLELJ?HLDQ�DE�SKATLDNMWR�MI?KAP�cRdG�Y@AQJReDQHAQH�DK�HIA�SDHAQHL?W�[DQAHLf?HLDQ�DE�pNKTAR�qAMSDQMA�?QP�Y@@KA@?HAP�pNKTAR�qAMSDQMAU]u_�����
���j���������
U�Y@AQJRLM�KAMSDQMLhWA�EDKvwCUwUbQMNKLQ@�cRdG�Y@AQJReDQHAQH�LM�?SSKDSKL?HA�EDK�NMA�LQ�cRdGU�rILM�LQJWNPAMX�SKLDK�HD�MI?KLQ@v�m?o�?SSWRLQ@�?QR�?QP�?WW�KAONLKAP�KAP?JHLDQMX�JWLSSLQ@X�KA[DT?W�DE�[AH?P?H?X�WD@MX�AHJU�?QP�mho�JDDKPLQ?HLDQ�\LHI�?SSWLJ?hWA�SNhWLJ�PLMJWDMNKA�DEELJAKM�?QP�KAW?HAP�WA@?W�HA?[MxwCUnUbQMNKLQ@�HI?H�DQWR�cRdG�Y@AQJReDQHAQH�HI?H�LM�?NHIDKLfAP�HD�hA�MI?KAP�EDK�HIA�SNKSDMAM�DNHWLQAP�LM�MI?KAP�\LHI�YZDQU�Y@AQJR\LWW�SAKLDPLJ?WWR�[DQLHDK�DK�?NPLH�HILM�MI?KAP�P?H?xwCUBUyMLQ@�?Q�?SSKDSKL?HAWR�MAJNKA�P?H?�HK?QMEAK�[AJI?QLM[�HD�SKDTLPA�cRdG�Y@AQJReDQHAQH�HD�YZDQxwCUFUV[[APL?HAWR�QDHLERLQ@�YZDQ�LE�cRdG�Y@AQJReDQHAQH�HI?H�LM�QDH�?NHIDKLfAP�EDK�MI?KLQ@�I?M�hAAQ�MI?KAPU�YZDQ�[?R�QDH�hA�?hWA�HD�L[[APL?HAWR�KAHKLATA�DK�WDJ?HA�?WW�LQMH?QJAMX�JDSLAM�DK�JWLSM�DE�cRdG�Y@AQJReDQHAQH�LQ�HIA�ATAQH�Y@AQJRKAONAMHM�HD�NQlMI?KA�SKATLDNMWR�MI?KAP�cRdG�Y@AQJReDQHAQHx]z_��
����������{{�����
����z|U�>KLDK�HD�AQKDWWLQ@�LQ�cRdGX�Y@AQJR\LWWvwdUwUPAHAK[LQA�ID\�HD�NMA�cRdG�LQ�?JJDKP?QJA�\LHI�?SSWLJ?hWA�W?\M�?QP�KA@NW?HLDQM�LQJWNPLQ@�hNH�QDH�WL[LHAP�HD�JDQMAQHMX�NMA�DE�LQED�DK�DHIAK�WA@?W�JDQMLPAK?HLDQMx�wdUnUPATAWDS�?�MAH�DE�PAE?NWH�ON?WLELJ?HLDQ�JKLHAKL?�DE�\I?H�cRdG�Y@AQJReDQHAQH�[?R�hA�MI?KAP�\LHI�YZDQx�?QPwdUBU?MML@Q�KAMSDQMLhLWLHLAM�EDK�[?Q?@LQ@�\I?H�cRdG�Y@AQJReDQHAQH�LM�MI?KAP�\LHI�YZDQ�?QP�APNJ?HA�NMAKM�DQ�\I?H�P?H?�[?R�DK�QDH�hA�MI?KAP�\LHI�YZDQU}|_������k��~���
�
{
�
��U�Y@AQJRLM�KAMSDQMLhWA�EDKvnGUwUAQMNKLQ@�QD�cRdG�Y@AQJReDQHAQH�DK�Y@AQJRAQP�NMAK�M�NMA�DE�cRdG�Y@AQJReDQHAQH�DK�cRdG�TLDW?HAM�HILM�Y@KAA[AQH�DK�?SSWLJ?hWA�W?\Mx�nGUnUSKDTLPLQ@X�?QP�\LWW�JDQHLQNA�HD�SKDTLPAX�?WW�QDHLJAM�?QP�I?M�DhH?LQAPX�?QP�\LWW�JDQHLQNA�HD�DhH?LQX�?WW�JDQMAQHM�?QP�KL@IHM�QAJAMM?KR�NQPAK�?SSWLJ?hWA�W?\M�EDK�YZDQ�HD�SKDJAMM�Y@AQJR�?H?�LQ�?JJDKP?QJA�\LHI�HILM�Y@KAA[AQHx�?QP��nGUBU[?LQH?LQLQ@�QAJAMM?KR�JD[SNHAK�AONLS[AQH�?QP�VQHAKQAH�JDQQAJHLDQM�EDK�NMA�DE�cRdGU�VE�Y@AQJRhAJD[AM�?\?KA�DE�?QR�TLDW?HLDQ�DE�HILM�Y@KAA[AQH�hR�?Q�AQP�NMAKX�Y@AQJR\LWW�L[[APL?HAWR�HAK[LQ?HA�HI?H�AQP�NMAK�M�?JJAMM�HD�cRdGU�Y@AQJR\LWW�?WMD�[?LQH?LQ�HIA�MAJNKLHR�DE�AQP�NMAKQ?[AM�?QP�S?MM\DKPM�?QP�MAJNKLHR�?QP�?JJAMM�hR�AQP�NMAKM�HD�cRdG�Y@AQJReDQHAQHU�Y@AQJRLM�KAMSDQMLhWA�EDK�AQMNKLQ@�HIA�JDQEL@NK?HLDQ�?QP�NHLWLf?HLDQ�DE�cRdG�[AAHM�?SSWLJ?hWA�Y@AQJRKA@NW?HLDQM�?QP�MH?QP?KPMU�Y@AQJR[?R�QDH�MAWWX�HK?QMEAKX�DK�MNhWLJAQMA�?JJAMM�HD�?QR�DHIAK�AQHLHR�DK�SAKMDQU�Y@AQJRMI?WW�JDQH?JH�YZDQ�L[[APL?HAWR�LE�?Q�NQ?NHIDKLfAP�S?KHR�[?R�hA�NMLQ@�Y@AQJR�M?JJDNQH�DK�cRdG�Y@AQJReDQHAQH�DK�LE�?JJDNQH�LQEDK[?HLDQ�LM�WDMH�DK�MHDWAQU}]_���~���
��U�YZDQ�[?R�HA[SDK?KLWR�MNMSAQP�Y@AQJR�MDK�?QR�AQP�NMAK�M�KL@IH�HD�?JJAMM�DK�NMA�?QR�SDKHLDQ�DK�?WW�DE�cRdG�L[[APL?HAWR�NSDQ�QDHLJAX�LE�Y@AQJRDK�AQP�NMAK�M�NMA�DE�DK�KA@LMHK?HLDQ�EDK�cRdG�[?R�m?o�SDMA�?�MAJNKLHR�
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��
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�R
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Packet Page 130



��������������	
��
	�������
����������������������	������������	���������	�������	�����
����������������	����
���������	�����������������	��������������������
 ����!�	��
���	������������	���"���	�������������
������	�#��!$%����� �
&	�
������������������
�����&����	�	��
���	'���������
��&�
��������
��	����	���	���������	�#��!$%������
�����		�
������
������	��
��&��&����	����	���	�������&�	��&	����&����	'�����	����	�����&��&�����(�������������	������		�& ������������������������	���"�������&��������������	��(��(�	�������� �	������	������
����
	�(��	������������	���������&������ ���
�
����������������&�
�����&������������
�������	���
�����������������	����	��
���	���������������
������������
���������	�����
�� ����
	�(�������	�����	� ���
�	�&�������������	����	�����	�����	��
���������	��
�
��	��	�����	������	����	���	�������	��������
��&�������������	�#��!$%������
�������	�����������&����	'�����	����	������	�������
��	��	
�����	�	�������

���	�������	�����	������������������	���	�	������������������&������������
�����	�����	��	�����
	�(������������	��)���

�
�& ���")*+$����������	� �
�����
�	���	�
����&	
 ���
�	�&�������������	�����	���&���������,��������	����������	���	������
	�(��
���������	���	��������������������	�������	�������	�����	��
����������&������������	���&����	���� ����
��������	������&���	��������&���
�������
��&	
�
��������������
���
���������&��&���������&���
����������
��	��	���������&������������&�����������������
�������
	�������
���
��&���
�
��&����&��������	���&������ ���	��
�����&�������������	���������������	��������	�����	'����������������	����-�������	����	�������������������	���
���	�������������&������	�������������&���	��������	�������
���������	�������������������
��	������&�������������		������	���������

���	����� ����������������	����������	�����
������&	��
�����	���
���
 �����&���
������������
������������	��������	����������	�������������	��.������	�������	����	�����	���������
���
����	����������	������������
��������	�������� �����	������&	��
����&����&���	��	
�������������
��	�����������(�&	�
�������	�������
�����	����	
��
	�����
����������������	�������!%���/�+�0�*$�1�$��(�&	�
�������&�����	����
���������
��	�����������
�����&	��
���������
�
�
&���
����	������	
��
	�����
����������������	�������2���"��*��3�34�%22���*$�1�%��������
&	������������&����
�������	���&��
���������5�"�3����6$�%"��3$�1�789:;<=>?@A:BCD:EFEGGH I?J9K@:;L=?A:MNKJ:OJP?@Q@8R?S:TJUV
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Appendix for AI Technology 

This AI Appendix shall only apply to Customers who license Axon Cloud Services in a Quote that specifically utilize AI 
Technology. Unless explicitly defined otherwise, capitalized terms used in this Appendix have the same meaning as 
those in the Agreement.

1. Definitions

1.1 AI Technology. Refers to artificial intelligence functionalities embedded in Axon’s Cloud Services, which may
include: (a) Enhanced Evidence Management; (b) AI-powered redaction tools; (c) Large Language Model-based 
tools (e.g., "Draft One" “Policy Chat”); (d) Predictive Analytics for operational insights; or (e) Natural Language 
Processing (NLP) for text and speech analysis. 

1.2  Model Drift. The degradation of AI model performance due to changes in input data or external conditions, 
requiring retraining or updates. 

1.3 Bias Mitigation. Strategies and techniques used to identify, measure, and minimize bias in AI Technology. 

2. Scope and Usage

2.1  Integration. Axon AI Technology is intended to improve public safety, streamline operations, and ensure data
accuracy. The AI functionalities will only be used as described in the Agreement or applicable documentation. 

Data Use. Axon acts as a Data Processor for AI Technology. All inquiries submitted are processed solely to provide 
accurate responses based on Customer Content submitted. Customer remains the Data Controller of all Customer 
Content. Axon and Axon’s subprocessors do not train their models on Customer Content. Customers who elect to 
participate in Axon’s ACEIP program can enter into custom agreements to assist in product development efforts like AI 
model training. Even in those cases, Axon operates carefully on redacted data and not on Customer Content.  

Automatic Data Collection.AI Technology may automatically collect Non-Content Data about user interactions with the 
service and their devices to enhance the functionality and security of the system. The details collected include, but are 
not limited to, the following: 

User Engagement and Activity Metrics. AI Technology may track key engagement statistics, including Daily Active 
Users (DAUs), Weekly Active Users (WAUs), and Monthly Active Users (MAUs). Additional metrics include new user 
activations, repeat usage rates, total queries submitted, follow-up query volume, session lengths, retention rates, and 
user satisfaction ratings (e.g., thumbs up/down feedback). 

Sales and Adoption Tracking. Axon monitors the number of licenses and agencies purchasing the service, including 
those in trial phases, fully deploying the service, and conversion rates from trials to paid subscriptions. 

End User inputs. Axon may process de-identified end-user inputs to the AI Technology, excluding Customer 
Content or any data that directly or indirectly identifies individuals. 

3. Axon Responsibilities

3.1 Ethical AI Development. Axon shall: (a) Follow its responsible innovation framework; (b) Engage with the Ethics 
and Equity Advisory Council (EEAC) for feedback; (c) Conduct testing to minimize bias and ensure reliability; 
and (d) Implement Bias Mitigation techniques in model development and deployment.  

3.2 Security Program. Axon will maintain a comprehensive information security program, including logical and 
physical access, vulnerability, risk, and configuration management; incident monitoring and response; 
encryption of digital evidence; and security education. 

3.3 Transparency. Axon will provide documentation describing AI functionalities and their intended use and disclose 
any material limitations, risks, or Model Drift incidents. 

3.4 Incident Response. Axon will promptly address and rectify anomalies in AI functionalities, as outlined in its 
incident management procedures. 

3.5 Compliance. Axon will ensure compliance with applicable laws, regulations, and standards, including but not 
limited to the EU AI Act, NIST AI standards, and ISO/IEC 27001. 
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4. Customer Responsibilities

4.1 Ownership of Customer Content. Customer controls and owns all rights, title, and interest in Customer Content. 
Axon obtains no interest in Customer Content and will only access Customer Content for limited purposes as 
outlined in the Agreement. 

4.2 Use of AI Technologies. Customer must: (a) review AI-generated outputs to ensure accuracy and 
appropriateness; (b) maintain control over Customer Content shared with AI Technologies (c) comply with 
applicable laws when using Axon AI Technology and Axon Services; (d) monitor for potential issues with AI 
outputs, including false positives or negatives; (e) actively opt-in for programs involving data sharing through 
Axon’s ACEIP program; and (f) provide timely feedback on Axon AI Technology performance. 

4.3  Restrictions. AI Technology is not designed for emergencies, and in such cases, users should contact 
appropriate emergency services directly. Axon disclaims liability for queries containing prohibited content, such 
as hate, sexual material, or violence, and reserves the right to restrict such usage. 

5. Policy Chat. This section outlines the specific terms and conditions related to the use of Policy Chat by the
Customer. By utilizing Policy Chat, the Customer agrees to comply with the following provisions:

5.1 License and Content Restrictions. Any uploads beyond 5,000 pages may be limited by Axon. It is the 
Customer's responsibility to manage uploads to ensure system efficiency and compliance with these terms. 

5.2 Data Processing. Inquiries submitted to Policy Chat are processed solely to provide accurate responses based 
on existing policy documents provided by the Customer. The Customer remains the Data Controller of all policy 
content, and Axon's role is strictly limited to facilitating access to this information through Policy Chat. 

5.3 Policy Chat Restrictions. The information provided by Policy Chat is for informational purposes only and is 
based on the policy documents uploaded by the Customer. Axon does not guarantee the accuracy, 
completeness, or timeliness of the information, and disclaims all liability for any reliance placed on such 
information. Policy Chat is not a substitute for official policy documents, legal advice, or comprehensive training. 
Users should consult their supervisors, legal advisors, or official sources for the most accurate and up-to-date 
policy guidance. Changes to policies may not be reflected immediately, and it is the Customer's responsibility 
to ensure data integrity by uploading the most current documents and removing outdated versions. 

6. Draft One. Specifically for Customers who utilize Draft One, Axon may impose usage restrictions if a single user
generates more than three hundred (300) reports per month for two or more consecutive months.

7. Brief One. Brief One includes automatic summarization of all products that can be transcribed. If Customer
subscribes to Brief One within a Quote, Customer may utilize Brief One with no limit on the number of pieces of
evidence or cases. Notwithstanding the foregoing, Axon may limit evidence and case summaries for cases with over
one thousand (1000) pieces of evidence or after three hundred (300) cases per End User per month for two (2)
consecutive months in a row.

8. Amendments. Axon reserves the right to amend this Appendix to reflect changes in applicable laws or improvements
in AI Technologies. Axon will provide at least 30 days’ notice for any substantive changes. Continued use of Axon
Devices and Services after the effective date constitutes acceptance of the updated terms.
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Dedrone Product Appendix 

If the Quote includes Dedrone Hardware, Dedrone Software, and/or Airspace Security as a Service (collectively “Dedrone 
Products”), this appendix and the following additional terms shall apply. 

1. Definitions

1.1  “Dedrone Data” means data that Axon maintains regarding a wide variety of drone models and
manufacturers in the marketplace (“DedroneDNA”, formerly “DroneDNA”), as well as usability information that 
Axon collects regarding the performance of the Dedrone Software and Dedrone Hardware, aggregate or de-
identified Collected Data compiled or used by Axon in accordance with Section 4.2, and any other information 
that Axon makes available to Customer by means of the Dedrone Software 

1.2 “Dedrone Hardware” means the Axon drone detection hardware sensor or mitigation products set forth on a 
Quote and does not include any Third-Party Hardware. 

1.3 “Sensor” means a radio frequency, video, radar or other hardware sensor for drone detection purchased by 
Customer from Axon or obtained from any third-party vendor. 

1.4 “Dedrone Software” means (i) Axon’s proprietary drone-tracking software, known as DedroneTracker 
(formerly DroneTracker), whether deployed on-premise or hosted by Axon as a cloud-based solution, (ii) 
Axon’s video analytics software (currently known as Analytics Server), and/or (iii) software and/or firmware 
deployed or installed on the Dedrone Hardware or available for download and installation onto Customer’s 
Third-Party Hardware. 

1.5 “Third-Party Hardware” means hardware products owned by Customer or purchased by Customer from third 
parties that are used by Customer in conjunction with the Software. 

2. Customer License

2.1 Software License. Subject to the terms of this Agreement, Axon grants Customer a royalty-free, nonexclusive,
nontransferable, worldwide right during each Quote Term to use the Dedrone Software, including the Dedrone 
Data and Collected Data, subject to the terms of the Agreement and this Appendix (the “License”). Customer 
must purchase a License to the Software for each unit of Dedrone Hardware and/or Third-Party Hardware 
using Dedrone Software. Accordingly, Customer may only use the Software quantity and type of Hardware 
and/or Third-Party Hardware units specified on the applicable Quote. If Customer purchases additional 
Licenses during a current Term, the Term of the new License(s) will be pro-rated to terminate at the end of the 
then-current License Term.  Use of the Dedrone Software is subject to the terms of the Agreement between the 
parties 

2.2 Restrictions. Customer will not: (i) use (or allow a third party to use) the Dedrone Products in order to monitor 
the availability, security, performance, or functionality of the Dedrone Products, or for any other benchmarking 
or competitive purposes; (ii) market, sublicense, resell, lease, loan, transfer, or otherwise commercially exploit 
the Dedrone Products; (iii) modify, create derivative works, decompile, reverse engineer, attempt to gain 
access to the source code, or copy the Dedrone Products or any of their components;  (iv) use the Dedrone 
Products to conduct any fraudulent, malicious, or illegal activities; or (v) use the Dedrone Products in 
contravention of any applicable laws or regulations (each of (i) through (v), a (“Prohibited Use”). 

3. Customer Obligations

3.1 Compliance. Customer will use the Dedrone Products only in accordance with applicable specifications (the
“Specifications”) and in compliance with all applicable laws, including all applicable export laws and regulations 
of the United States or any other country. Customer acknowledges that due to the nascent nature of drone 
detection and mitigation technologies applicable laws and regulations may be changing or emerging over time, 
and agrees that it is Customer’s responsibility to keep itself aware and remain compliant with the current laws 
and regulations that may apply, including but not limited to those that may apply to advanced features available 
at Customer’s option in the Dedrone Software. Customer will ensure that none of the Dedrone Products are 
directly or indirectly exported, re-exported, or used to provide services in violation of such export laws and 
regulations. Axon reserves the right to suspend use of any Dedrone Products operating in violation of such 
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laws, following written notice to Customer. If Customer uses a radio jammer, or any other controlled device, in 
connection with the Dedrone Software, Customer represents to Axon that it is authorized to do so by the 
relevant authorities, that it will do so only in accordance with such authorization, and it will provide supporting 
documentation regarding such authorization upon request. Customer may be required to obtain legal 
authorization before any purchase or use of hardware sold by third parties. Axon shall not be liable if any 
government export authorization is delayed, denied, revoked, restricted or not renewed, nor shall any such 
delay, denial, revocation, restriction or non-renewal shall not constitute a breach of the Agreement by Axon.  

3.2 Computing Environment. Customer is responsible for the maintenance and security of its own network and 
computing environment that it uses to host and/or access the Dedrone Products and for ensuring that any 
Third-Party Hardware meets the necessary specifications for use with the Dedrone Software. 

4. Data Protection

4.1 Data. If Customer licenses Dedrone Software, as part of its operation, the Dedrone Software may collect and 
send to servers owned, operated or controlled by Axon data or other information regarding Customer’s use of 
the Dedrone Software, which may include (i) information generated by each Sensor deployed by Customer, 
including information related to the date, time, and duration of the detection of the drone, as well as the 
locations of the detected drones and remote controls and of the Sensor itself (collectively, “Sensor Data”), and 
(ii) video recording of the detected drones, including flight path ("Video Data") (Sensor Data and Video Data are
collectively referred to as  “Collected Data”).

4.2 Use of Collected Data. Axon has the right to use Collected Data for any purpose, including: (i) improving any 
Dedrone Product; (ii) analyzing any Dedrone Product or the performance of any Dedrone Product; or (iii) 
compiling or using aggregate or de-identified Collected Data with other customers, or government and law 
enforcement entities, with or without compensation.  Customer acknowledges that Axon may learn from the 
performance or use of any Dedrone Product, and Axon shall have the sole right to exploit any modification, 
enhancement or improvement of any Dedrone Product resulting from such learning. 

4.3 User Data. To the extent Axon uses User login information, including name, email, username, and password 
(collectively, “User Data”) for any purpose other than to provide services to the Customer, such User Data will 
be deidentified and anonymized, and will not be identified as having come from Customer, except that Axon 
may disclose User Data where Axon, in good faith, believes that the law or legal process (such as a court 
order, search warrant or subpoena) requires Axon to do so. 

4.4 Security. Axon maintains industry standard physical, technical, and administrative safeguards (the “Security 
Measures”) to protect Collected Data. 

4.5 No Access. Except for User Data, Axon does not (and will not) collect, process, store, or otherwise have 
access to any personal information, about End Users or users of Customer’s products or services. 

5. Ownership.

5.1 Axon Property.  Axon owns and retains all right, title, and interest in and to the Dedrone Data, Collected Data,
the Dedrone Software, and all intellectual property embodied in the Dedrone Hardware, if the Dedrone 
Hardware is provided by Axon. Except for the limited license granted to Customer in Section 2.1, Axon does 
not by means of this Agreement or otherwise transfer or license any rights in the Dedrone Products to 
Customer, whether by implication, estoppel or otherwise. To the maximum extent permitted by applicable law 
Customer will take no action inconsistent with Axon intellectual property rights in the Dedrone Products or any 
Dedrone Data. 

5.2 Customer Property. Customer owns and retains all right, title, and interest in and to the User Data and does 
not by means of this Agreement or otherwise transfer any rights in the User Data to Axon, except for the limited 
rights set forth in Section 4.3. 

6. Government Restricted Rights. To the extent that Customer is an agency or instrumentality of the U.S.
government, the parties agree that the Dedrone Software and documentation are commercial computer software

Docusign Envelope ID: 1A21341D-D25A-412C-81D8-C665C6D2E5C5
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and commercial computer software documentation, respectively, and Customer’s rights therein are as specified in 
this License, per FAR 12.212 and DFARS 227.7202-3, as applicable, or in the case of NASA, subject to NFS 
1852.22. 

7. Updates. The Dedrone Software may include functionality that allows it to automatically download updates that
may be made available by Axon. Customer consents to the installation of such functionality.

Docusign Envelope ID: 1A21341D-D25A-412C-81D8-C665C6D2E5C5
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EXHIBIT B 
Scope of Work/Price Quote  
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Q-711496-45874AS

Issued: 08/05/2025

Quote Expiration: 09/30/2025

Estimated Contract Start Date: 11/15/2025

Account Number: 109962
Payment Terms: N30

Mode of Delivery: UPS-GND
 Credit/Debit Amount: $0.00

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

Sedona Police Dept. - AZ
102 Roadrunner Dr
Sedona,
AZ
86336-3710
USA

 
Sedona Police Dept. - AZ
102 Roadrunner Dr
Sedona
AZ
86336-3710
USA 
Email: 

Adam Smith
Phone: 602-751-1798

Email: asmith@taser.com
Fax: (480) 463-2201

Jessica Bryson
Phone: 

Email: jbryson@sedonaaz.gov
Fax: 

Quote Summary Discount Summary

Program Length 60 Months Average Savings Per Year $82,001.64

TOTAL COST $1,113,764.85
ESTIMATED TOTAL W/ TAX $1,199,393.15 TOTAL SAVINGS $410,008.19

 

Axon Enterprise, Inc.
17800 N 85th St.
Scottsdale, Arizona 85255
United States
VAT: 86-0741227
Domestic: (800) 978-2737
International: +1.800.978.2737
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Payment Summary 
Date Subtotal Tax Total
Oct 2025 $222,752.97 $17,125.60 $239,878.57
Oct 2026 $222,752.97 $17,125.60 $239,878.57
Oct 2027 $222,752.97 $17,125.60 $239,878.57
Oct 2028 $222,752.97 $17,125.60 $239,878.57
Oct 2029 $222,752.97 $17,125.90 $239,878.87
Total $1,113,764.85 $85,628.30 $1,199,393.15
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Quote Unbundled Price: $1,523,705.60
Quote List Price: $1,155,176.60
Quote Subtotal: $1,113,764.85

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
Fleet3A Fleet 3 Advanced 30 60 $317.82 $258.90 $251.13 $452,034.00 $35,594.04 $487,628.04
M00041 BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 29 60 $422.83 $287.06 $278.44 $484,485.60 $38,030.84 $522,516.44
T00001 AB4 FLEX POV TAP BUNDLE 2 60 $5.60 $7.69 $7.46 $895.20 $60.14 $955.34
C00022 BUNDLE - TASER 10 CERTIFICATION PRO 10 60 $152.47 $108.33 $105.08 $63,048.00 $4,750.71 $67,798.71
A la Carte Hardware
74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 2 $64.00 $62.72 $125.44 $10.03 $135.47
50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 2 $209.00 $204.82 $409.64 $32.77 $442.41
50114 AXON INTERVIEW - CAMERA - COVERT SENSOR 2 $356.00 $348.88 $697.76 $55.81 $753.57
50218 AXON INTERVIEW - CAMERA - COVERT MAIN UNIT 2 $700.00 $686.00 $1,372.00 $109.75 $1,481.75
50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 2 $209.00 $204.82 $409.64 $32.77 $442.41
50298 AXON INTERVIEW - CAMERA - OVERT DOME 2 $985.00 $965.30 $1,930.60 $154.44 $2,085.04
H00002 AB4 Multi Bay Dock Bundle 4 $1,638.90 $1,589.73 $6,358.92 $508.72 $6,867.64
H00001 AB4 Camera Bundle 29 $899.00 $602.33 $17,467.57 $1,397.40 $18,864.97
H00004 AB4 FLEX POV HARDWARE BUNDLE 2 $299.00 $290.03 $580.06 $46.40 $626.46
A la Carte Software 
50041 AXON INTERVIEW - STREAMING SERVER LICENSE - 

PER SERVER 2 60 $1,750.00 $1,697.50 $3,395.00 $271.61 $3,666.61

50043 AXON INTERVIEW - STREAMING SERVER 
MAINTENANCE  - PER SERVER 2 60 $32.98 $31.99 $3,838.88 $307.11 $4,145.99

50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM 
UNLIMITED 4 60 $111.75 $109.52 $26,283.60 $2,588.94 $28,872.54

ProLicense Pro License Bundle 6 60 $48.82 $47.29 $17,023.50 $1,676.82 $18,700.32
A la Carte Services 
101208 AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE 

SALES 1 $2,700.00 $2,700.00 $2,700.00 $0.00 $2,700.00

85014 AXON BODY - PSO - 1 DAY 1 $4,000.00 $4,000.00 $4,000.00 $0.00 $4,000.00
20379 AXON VR - PSO - FULL INSTALLATION - INSIDE SALES 1 $6,000.00 $6,000.00 $6,000.00 $0.00 $6,000.00

85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER 
ROOM) 2 $5,000.00 $4,900.00 $9,800.00 $0.00 $9,800.00

85144 AXON BODY - PSO - STARTER 1 $10,000.00 $10,000.00 $10,000.00 $0.00 $10,000.00
A la Carte Warranties 
101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 2 $464.00 $454.72 $909.44 $0.00 $909.44
Total $1,113,764.85 $85,628.30 $1,199,393.15
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Delivery Schedule

Hardware 
Bundle Item Description QTY Shipping Location Estimated Delivery Date
BUNDLE - TASER 10 CERTIFICATION PRO 100126 AXON VR - TACTICAL BAG 1 1 10/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100390 AXON TASER 10 - HANDLE - YELLOW CLASS 3R 10 2 10/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 4 1 10/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100396 AXON TASER 10 - MAGAZINE - INERT RED 1 1 10/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100399 AXON TASER 10 - CARTRIDGE - LIVE 200 1 10/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100400 AXON TASER 10 - CARTRIDGE - HALT 100 1 10/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100401 AXON TASER 10 - CARTRIDGE - INERT 10 1 10/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100591 AXON TASER - CLEANING KIT 1 1 10/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 10 1 10/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100748 AXON VR - CONTROLLER - TASER 10 1 1 10/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100832 AXON VR - CONTROLLER - HANDGUN VR19H 1 1 10/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 101122 AXON VR - HOLSTER - T10 SAFARILAND GRAY - RH 1 1 10/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 101294 AXON VR - TABLET 1 1 10/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 101300 AXON VR - TABLET CASE 1 1 10/01/2025

BUNDLE - TASER 10 CERTIFICATION PRO 101455 AXON TASER 10 - REPLACEMENT TOOL KIT - INTERPOSER  
BUCKET 1 1 10/01/2025

BUNDLE - TASER 10 CERTIFICATION PRO 101456 AXON TASER 10 - REPLACEMENT INTERPOSER  BUCKET 1 1 10/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 101751 AXON VR - HEADSET - HTC FOCUS VISION 1 1 10/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 10 1 10/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 3 1 10/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 20018 AXON TASER - BATTERY PACK - TACTICAL 10 1 10/01/2025
BUNDLE - TASER 10 CERTIFICATION PRO 20018 AXON TASER - BATTERY PACK - TACTICAL 2 1 10/01/2025

AB4 Camera Bundle 100147 AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK 
RAPIDLOCK 29 1 10/15/2025

AB4 Camera Bundle 100466 AXON BODY 4 - CABLE - USB-C TO USB-C 32 1 10/15/2025
AB4 Camera Bundle 100775 AXON BODY 4 - MAGNETIC DISCONNECT CABLE 32 1 10/15/2025
AB4 Camera Bundle 74028 AXON BODY - MOUNT - WING CLIP RAPIDLOCK 32 1 10/15/2025
AB4 FLEX POV HARDWARE BUNDLE 100200 AXON BODY 4 - FLEX POV MODULE 2 1 10/15/2025
AB4 FLEX POV HARDWARE BUNDLE 100852 AXON BODY 4 - C-CLIP - POV 2 1 10/15/2025
AB4 FLEX POV HARDWARE BUNDLE 100958 AXON BODY 4 - FLEX POV MODULE CABLE 48 IN 2 1 10/15/2025
AB4 FLEX POV TAP BUNDLE 100976 AXON BODY - TAP REFRESH 1 - AB4 FLEX POV 2 1 10/15/2025
AB4 Multi Bay Dock Bundle 100206 AXON BODY 4 - 8 BAY DOCK 4 1 10/15/2025
AB4 Multi Bay Dock Bundle 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 4 1 10/15/2025
AB4 Multi Bay Dock Bundle 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 4 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100126 AXON VR - TACTICAL BAG 2 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100390 AXON TASER 10 - HANDLE - YELLOW CLASS 3R 29 2 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 4 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100396 AXON TASER 10 - MAGAZINE - INERT RED 1 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100399 AXON TASER 10 - CARTRIDGE - LIVE 580 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100400 AXON TASER 10 - CARTRIDGE - HALT 230 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100400 AXON TASER 10 - CARTRIDGE - HALT 290 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100401 AXON TASER 10 - CARTRIDGE - INERT 20 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100591 AXON TASER - CLEANING KIT 1 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 29 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100623 ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (V2) 1 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100748 AXON VR - CONTROLLER - TASER 10 2 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100832 AXON VR - CONTROLLER - HANDGUN VR19H 2 1 10/15/2025
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Hardware 
Bundle Item Description QTY Shipping Location Estimated Delivery Date
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 101294 AXON VR - TABLET 2 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 101300 AXON VR - TABLET CASE 2 1 10/15/2025

BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 101455 AXON TASER 10 - REPLACEMENT TOOL KIT - INTERPOSER  
BUCKET 1 1 10/15/2025

BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 101456 AXON TASER 10 - REPLACEMENT INTERPOSER  BUCKET 1 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 101751 AXON VR - HEADSET - HTC FOCUS VISION 2 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 29 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 3 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 101886 SIGNAL SENSOR 29 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 20018 AXON TASER - BATTERY PACK - TACTICAL 29 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 20018 AXON TASER - BATTERY PACK - TACTICAL 6 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 71044 AXON SIGNAL - BATTERY - CR2430 SINGLE PACK 58 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 73310 AXON BODY - TAP REFRESH 2 - CAMERA 29 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 74200 AXON TASER - DOCK - SIX BAY PLUS CORE 1 1 10/15/2025

BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 80087 AXON TASER - TARGET - CONDUCTIVE PROFESSIONAL 
RUGGEDIZED 1 1 10/15/2025

BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 80090 AXON TASER - TARGET FRAME - PROFESSIONAL 27.5 IN X 75 
IN 1 1 10/15/2025

Fleet 3 Advanced 101675 AXON FLEET - ERICSSON CRADLEPOINT R980-5GD-A+5YR 
NETCLOUD 30 1 10/15/2025

Fleet 3 Advanced 101924 AXON FLEET - TAOGLAS ANT - 7-IN-1 4CELL 2WIFI 1GNSS INT 30 1 10/15/2025
Fleet 3 Advanced 70112 AXON SIGNAL - VEHICLE 30 1 10/15/2025
Fleet 3 Advanced 72036 AXON FLEET 3 - STANDARD 2 CAMERA KIT 30 1 10/15/2025
Fleet 3 Advanced 72036 AXON FLEET 3 - STANDARD 2 CAMERA KIT 1 1 10/15/2025
Fleet 3 Advanced 72040 AXON FLEET - TAP REFRESH 1 - 2 CAMERA KIT 30 1 10/15/2025
A la Carte 50114 AXON INTERVIEW - CAMERA - COVERT SENSOR 2 1 10/15/2025
A la Carte 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 2 1 10/15/2025
A la Carte 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 2 1 10/15/2025
A la Carte 50218 AXON INTERVIEW - CAMERA - COVERT MAIN UNIT 2 1 10/15/2025
A la Carte 50298 AXON INTERVIEW - CAMERA - OVERT DOME 2 1 10/15/2025
A la Carte 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 2 1 10/15/2025
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 101122 AXON VR - HOLSTER - T10 SAFARILAND GRAY - RH 2 1 10/30/2025
BUNDLE - TASER 10 CERTIFICATION PRO 100399 AXON TASER 10 - CARTRIDGE - LIVE 30 1 10/01/2026
BUNDLE - TASER 10 CERTIFICATION PRO 100400 AXON TASER 10 - CARTRIDGE - HALT 80 1 10/01/2026
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100399 AXON TASER 10 - CARTRIDGE - LIVE 90 1 10/30/2026
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100400 AXON TASER 10 - CARTRIDGE - HALT 240 1 10/30/2026
BUNDLE - TASER 10 CERTIFICATION PRO 100399 AXON TASER 10 - CARTRIDGE - LIVE 30 1 10/01/2027
BUNDLE - TASER 10 CERTIFICATION PRO 100400 AXON TASER 10 - CARTRIDGE - HALT 80 1 10/01/2027
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100399 AXON TASER 10 - CARTRIDGE - LIVE 90 1 10/30/2027
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100400 AXON TASER 10 - CARTRIDGE - HALT 230 1 10/30/2027
BUNDLE - TASER 10 CERTIFICATION PRO 100210 AXON VR - TAP REFRESH 1 - TABLET 1 1 03/31/2028
BUNDLE - TASER 10 CERTIFICATION PRO 101009 AXON VR - TAP REFRESH 1 - SIDEARM CONTROLLER 1 1 03/31/2028
BUNDLE - TASER 10 CERTIFICATION PRO 101012 AXON VR - TAP REFRESH 1 - CONTROLLER 1 1 03/31/2028
BUNDLE - TASER 10 CERTIFICATION PRO 20373 AXON VR - TAP REFRESH 1 - HEADSET 1 1 03/31/2028
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100210 AXON VR - TAP REFRESH 1 - TABLET 2 1 04/30/2028
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 101009 AXON VR - TAP REFRESH 1 - SIDEARM CONTROLLER 2 1 04/30/2028
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 101012 AXON VR - TAP REFRESH 1 - CONTROLLER 2 1 04/30/2028
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 20373 AXON VR - TAP REFRESH 1 - HEADSET 2 1 04/30/2028
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 73309 AXON BODY - TAP REFRESH 1 - CAMERA 29 1 04/30/2028
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 73689 AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY 4 1 04/30/2028
BUNDLE - TASER 10 CERTIFICATION PRO 100399 AXON TASER 10 - CARTRIDGE - LIVE 30 1 10/01/2028
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Hardware 
Bundle Item Description QTY Shipping Location Estimated Delivery Date
BUNDLE - TASER 10 CERTIFICATION PRO 100400 AXON TASER 10 - CARTRIDGE - HALT 80 1 10/01/2028
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100399 AXON TASER 10 - CARTRIDGE - LIVE 90 1 10/30/2028
BUNDLE - TASER 10 CERTIFICATION PRO 100399 AXON TASER 10 - CARTRIDGE - LIVE 30 1 10/01/2029
BUNDLE - TASER 10 CERTIFICATION PRO 100400 AXON TASER 10 - CARTRIDGE - HALT 80 1 10/01/2029
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100399 AXON TASER 10 - CARTRIDGE - LIVE 80 1 10/30/2029
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100400 AXON TASER 10 - CARTRIDGE - HALT 230 1 10/30/2029
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 73688 AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY 4 1 10/30/2030
Fleet 3 Advanced 72040 AXON FLEET - TAP REFRESH 1 - 2 CAMERA KIT 1 1 10/30/2030

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 101180 AXON TASER - DATA SCIENCE PROGRAM 29 11/15/2025 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 101705 AXON FUSUS - LICENSE - PRO USER 29 11/15/2025 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 20248 AXON TASER - EVIDENCE.COM LICENSE 1 11/15/2025 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 20248 AXON TASER - EVIDENCE.COM LICENSE 29 11/15/2025 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 20370 AXON VR - USER ACCESS - FULL VR 29 11/15/2025 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 73449 AXON BODY - LICENSE - DEVICE CONNECTIVITY 29 11/15/2025 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 73478 AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 29 11/15/2025 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 73618 AXON COMMUNITY REQUEST 29 11/15/2025 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 73638 AXON STANDARDS - LICENSE 29 11/15/2025 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 73682 AXON EVIDENCE - AUTO TAGGING LICENSE 29 11/15/2025 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 290 11/15/2025 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 73686 AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE) 29 11/15/2025 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 73739 AXON PERFORMANCE - LICENSE 29 11/15/2025 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 73746 AXON EVIDENCE - ECOM LICENSE - PRO 29 11/15/2025 11/14/2030
BUNDLE - TASER 10 CERTIFICATION PRO 101180 AXON TASER - DATA SCIENCE PROGRAM 10 11/15/2025 11/14/2030
BUNDLE - TASER 10 CERTIFICATION PRO 20248 AXON TASER - EVIDENCE.COM LICENSE 1 11/15/2025 11/14/2030
BUNDLE - TASER 10 CERTIFICATION PRO 20248 AXON TASER - EVIDENCE.COM LICENSE 10 11/15/2025 11/14/2030
BUNDLE - TASER 10 CERTIFICATION PRO 20370 AXON VR - USER ACCESS - FULL VR 10 11/15/2025 11/14/2030
Fleet 3 Advanced 80400 AXON EVIDENCE - FLEET VEHICLE LICENSE 30 11/15/2025 11/14/2030
Fleet 3 Advanced 80401 AXON FLEET 3 - ALPR LICENSE - 1 CAMERA 30 11/15/2025 11/14/2030

Fleet 3 Advanced 80402 AXON FLEET - LICENSE - REAL-TIME LOCATION, ALERTS, & 
LIVESTREAM 30 11/15/2025 11/14/2030

Fleet 3 Advanced 80410 AXON EVIDENCE - STORAGE - FLEET 1 CAMERA UNLIMITED 60 11/15/2025 11/14/2030
Pro License Bundle 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 18 11/15/2025 11/14/2030
Pro License Bundle 73746 AXON EVIDENCE - ECOM LICENSE - PRO 6 11/15/2025 11/14/2030

A la Carte 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER 
SERVER 2 11/15/2025 11/14/2030

A la Carte 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE  - 
PER SERVER 2 11/15/2025 11/14/2030

A la Carte 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 4 11/15/2025 11/14/2030

Services 
Bundle Item Description QTY
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100751 AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE 29
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 101184 AXON INVESTIGATE - TRAINING - OPERATOR AND EXAMINER 1
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 101193 AXON TASER - ON DEMAND CERTIFICATION 1
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 11642 AXON INVESTIGATE - THIRD PARTY VIDEO SUPPORT 29
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 79999 AXON EVIDENCE - IMPLEMENTATION FOR AUTO TAGGING/PERFORMANCE 1
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 80190 AXON EVIDENCE - CHANNEL SERVICES 1
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Services 
Bundle Item Description QTY
BUNDLE - TASER 10 CERTIFICATION PRO 100751 AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE 10
BUNDLE - TASER 10 CERTIFICATION PRO 101193 AXON TASER - ON DEMAND CERTIFICATION 1
Fleet 3 Advanced 100738 AXON FLEET 3 - SIM INSERTION - VZW 4FF 30
Fleet 3 Advanced 73391 AXON FLEET 3 - DEPLOYMENT PER VEHICLE - NOT OVERSIZED 30
A la Carte 101208 AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE SALES 1
A la Carte 20379 AXON VR - PSO - FULL INSTALLATION - INSIDE SALES 1
A la Carte 85014 AXON BODY - PSO - 1 DAY 1
A la Carte 85144 AXON BODY - PSO - STARTER 1
A la Carte 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 2

Warranties 
Bundle Item Description QTY Estimated Start Date Estimated End Date
A la Carte 101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 2
BUNDLE - TASER 10 CERTIFICATION PRO 100197 AXON VR - EXT WARRANTY - HEADSET 1 10/01/2026 11/14/2030
BUNDLE - TASER 10 CERTIFICATION PRO 100213 AXON VR - EXT WARRANTY - TABLET 1 10/01/2026 11/14/2030
BUNDLE - TASER 10 CERTIFICATION PRO 100704 AXON TASER 10 - EXT WARRANTY - HANDLE 10 10/01/2026 11/14/2030
BUNDLE - TASER 10 CERTIFICATION PRO 101007 AXON VR - EXT WARRANTY - CONTROLLER 1 10/01/2026 11/14/2030
BUNDLE - TASER 10 CERTIFICATION PRO 101008 AXON VR - EXT WARRANTY - HANDGUN CONTROLLER 1 10/01/2026 11/14/2030
BUNDLE - TASER 10 CERTIFICATION PRO 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 10 10/01/2026 11/14/2030
BUNDLE - TASER 10 CERTIFICATION PRO 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 2 10/01/2026 11/14/2030
AB4 FLEX POV TAP BUNDLE 100945 AXON BODY 4 - EXT WARRANTY - FLEX POV MODULE 2 10/15/2026 11/14/2028
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100197 AXON VR - EXT WARRANTY - HEADSET 2 10/15/2026 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100213 AXON VR - EXT WARRANTY - TABLET 2 10/15/2026 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 100704 AXON TASER 10 - EXT WARRANTY - HANDLE 29 10/15/2026 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 101007 AXON VR - EXT WARRANTY - CONTROLLER 2 10/15/2026 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 101008 AXON VR - EXT WARRANTY - HANDGUN CONTROLLER 2 10/15/2026 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 29 10/15/2026 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 6 10/15/2026 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 80396 AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10 1 10/15/2026 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 80464 AXON BODY - TAP WARRANTY - CAMERA 29 10/15/2026 11/14/2030
BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 80465 AXON BODY - TAP WARRANTY - MULTI BAY DOCK 4 10/15/2026 11/14/2030
Fleet 3 Advanced 80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT 30 10/15/2026 11/14/2030
Fleet 3 Advanced 80495 AXON FLEET 3 - EXT WARRANTY - 2 CAMERA KIT 30 10/15/2026 11/14/2030
Fleet 3 Advanced 80495 AXON FLEET 3 - EXT WARRANTY - 2 CAMERA KIT 1 10/15/2026 11/14/2030
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Shipping Locations

Location Number Street City State Zip Country

1 102 Roadrunner Dr Sedona AZ 86336-3710 USA

2 102 Roadrunner Dr Sedona AZ 86336-3710 USA

Payment Details

Oct 2025
Invoice Plan Item Description Qty Subtotal Tax Total
Year 1 101208 AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE SALES 1 $540.00 $0.00 $540.00
Year 1 101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 2 $181.89 $0.00 $181.89
Year 1 20379 AXON VR - PSO - FULL INSTALLATION - INSIDE SALES 1 $1,200.00 $0.00 $1,200.00
Year 1 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER SERVER 2 $679.00 $54.32 $733.32
Year 1 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE  - PER SERVER 2 $767.78 $61.42 $829.20
Year 1 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 4 $5,256.72 $517.79 $5,774.51
Year 1 50114 AXON INTERVIEW - CAMERA - COVERT SENSOR 2 $139.55 $11.16 $150.71
Year 1 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 2 $81.93 $6.55 $88.48
Year 1 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 2 $81.93 $6.55 $88.48
Year 1 50218 AXON INTERVIEW - CAMERA - COVERT MAIN UNIT 2 $274.40 $21.95 $296.35
Year 1 50298 AXON INTERVIEW - CAMERA - OVERT DOME 2 $386.12 $30.89 $417.01
Year 1 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 2 $25.09 $2.01 $27.10
Year 1 85014 AXON BODY - PSO - 1 DAY 1 $800.00 $0.00 $800.00
Year 1 85144 AXON BODY - PSO - STARTER 1 $2,000.00 $0.00 $2,000.00
Year 1 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 2 $1,960.00 $0.00 $1,960.00
Year 1 C00022 BUNDLE - TASER 10 CERTIFICATION PRO 10 $12,609.61 $950.12 $13,559.73
Year 1 Fleet3A Fleet 3 Advanced 30 $90,406.77 $7,118.81 $97,525.58
Year 1 H00001 AB4 Camera Bundle 29 $3,493.51 $279.48 $3,772.99
Year 1 H00002 AB4 Multi Bay Dock Bundle 4 $1,271.78 $101.75 $1,373.53
Year 1 H00004 AB4 FLEX POV HARDWARE BUNDLE 2 $116.01 $9.28 $125.29
Year 1 M00041 BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 29 $96,897.14 $7,606.13 $104,503.27
Year 1 ProLicense Pro License Bundle 6 $3,404.70 $335.36 $3,740.06
Year 1 T00001 AB4 FLEX POV TAP BUNDLE 2 $179.04 $12.03 $191.07
Total $222,752.97 $17,125.60 $239,878.57

Oct 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Year 2 101208 AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE SALES 1 $540.00 $0.00 $540.00
Year 2 101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 2 $181.89 $0.00 $181.89
Year 2 20379 AXON VR - PSO - FULL INSTALLATION - INSIDE SALES 1 $1,200.00 $0.00 $1,200.00
Year 2 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER SERVER 2 $679.00 $54.32 $733.32
Year 2 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE  - PER SERVER 2 $767.78 $61.42 $829.20
Year 2 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 4 $5,256.72 $517.79 $5,774.51
Year 2 50114 AXON INTERVIEW - CAMERA - COVERT SENSOR 2 $139.55 $11.16 $150.71
Year 2 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 2 $81.93 $6.55 $88.48
Year 2 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 2 $81.93 $6.55 $88.48
Year 2 50218 AXON INTERVIEW - CAMERA - COVERT MAIN UNIT 2 $274.40 $21.95 $296.35
Year 2 50298 AXON INTERVIEW - CAMERA - OVERT DOME 2 $386.12 $30.89 $417.01
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Oct 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Year 2 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 2 $25.09 $2.01 $27.10
Year 2 85014 AXON BODY - PSO - 1 DAY 1 $800.00 $0.00 $800.00
Year 2 85144 AXON BODY - PSO - STARTER 1 $2,000.00 $0.00 $2,000.00
Year 2 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 2 $1,960.00 $0.00 $1,960.00
Year 2 C00022 BUNDLE - TASER 10 CERTIFICATION PRO 10 $12,609.61 $950.12 $13,559.73
Year 2 Fleet3A Fleet 3 Advanced 30 $90,406.77 $7,118.81 $97,525.58
Year 2 H00001 AB4 Camera Bundle 29 $3,493.51 $279.48 $3,772.99
Year 2 H00002 AB4 Multi Bay Dock Bundle 4 $1,271.78 $101.75 $1,373.53
Year 2 H00004 AB4 FLEX POV HARDWARE BUNDLE 2 $116.01 $9.28 $125.29
Year 2 M00041 BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 29 $96,897.14 $7,606.13 $104,503.27
Year 2 ProLicense Pro License Bundle 6 $3,404.70 $335.36 $3,740.06
Year 2 T00001 AB4 FLEX POV TAP BUNDLE 2 $179.04 $12.03 $191.07
Total $222,752.97 $17,125.60 $239,878.57

Oct 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Year 3 101208 AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE SALES 1 $540.00 $0.00 $540.00
Year 3 101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 2 $181.89 $0.00 $181.89
Year 3 20379 AXON VR - PSO - FULL INSTALLATION - INSIDE SALES 1 $1,200.00 $0.00 $1,200.00
Year 3 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER SERVER 2 $679.00 $54.32 $733.32
Year 3 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE  - PER SERVER 2 $767.78 $61.42 $829.20
Year 3 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 4 $5,256.72 $517.79 $5,774.51
Year 3 50114 AXON INTERVIEW - CAMERA - COVERT SENSOR 2 $139.55 $11.16 $150.71
Year 3 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 2 $81.93 $6.55 $88.48
Year 3 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 2 $81.93 $6.55 $88.48
Year 3 50218 AXON INTERVIEW - CAMERA - COVERT MAIN UNIT 2 $274.40 $21.95 $296.35
Year 3 50298 AXON INTERVIEW - CAMERA - OVERT DOME 2 $386.12 $30.89 $417.01
Year 3 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 2 $25.09 $2.01 $27.10
Year 3 85014 AXON BODY - PSO - 1 DAY 1 $800.00 $0.00 $800.00
Year 3 85144 AXON BODY - PSO - STARTER 1 $2,000.00 $0.00 $2,000.00
Year 3 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 2 $1,960.00 $0.00 $1,960.00
Year 3 C00022 BUNDLE - TASER 10 CERTIFICATION PRO 10 $12,609.61 $950.12 $13,559.73
Year 3 Fleet3A Fleet 3 Advanced 30 $90,406.77 $7,118.81 $97,525.58
Year 3 H00001 AB4 Camera Bundle 29 $3,493.51 $279.48 $3,772.99
Year 3 H00002 AB4 Multi Bay Dock Bundle 4 $1,271.78 $101.75 $1,373.53
Year 3 H00004 AB4 FLEX POV HARDWARE BUNDLE 2 $116.01 $9.28 $125.29
Year 3 M00041 BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 29 $96,897.14 $7,606.13 $104,503.27
Year 3 ProLicense Pro License Bundle 6 $3,404.70 $335.36 $3,740.06
Year 3 T00001 AB4 FLEX POV TAP BUNDLE 2 $179.04 $12.03 $191.07
Total $222,752.97 $17,125.60 $239,878.57

Oct 2028
Invoice Plan Item Description Qty Subtotal Tax Total
Year 4 101208 AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE SALES 1 $540.00 $0.00 $540.00
Year 4 101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 2 $181.89 $0.00 $181.89
Year 4 20379 AXON VR - PSO - FULL INSTALLATION - INSIDE SALES 1 $1,200.00 $0.00 $1,200.00
Year 4 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER SERVER 2 $679.00 $54.32 $733.32
Year 4 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE  - PER SERVER 2 $767.78 $61.42 $829.20
Year 4 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 4 $5,256.72 $517.79 $5,774.51
Year 4 50114 AXON INTERVIEW - CAMERA - COVERT SENSOR 2 $139.55 $11.16 $150.71
Year 4 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 2 $81.93 $6.55 $88.48
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Oct 2028
Invoice Plan Item Description Qty Subtotal Tax Total
Year 4 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 2 $81.93 $6.55 $88.48
Year 4 50218 AXON INTERVIEW - CAMERA - COVERT MAIN UNIT 2 $274.40 $21.95 $296.35
Year 4 50298 AXON INTERVIEW - CAMERA - OVERT DOME 2 $386.12 $30.89 $417.01
Year 4 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 2 $25.09 $2.01 $27.10
Year 4 85014 AXON BODY - PSO - 1 DAY 1 $800.00 $0.00 $800.00
Year 4 85144 AXON BODY - PSO - STARTER 1 $2,000.00 $0.00 $2,000.00
Year 4 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 2 $1,960.00 $0.00 $1,960.00
Year 4 C00022 BUNDLE - TASER 10 CERTIFICATION PRO 10 $12,609.61 $950.12 $13,559.73
Year 4 Fleet3A Fleet 3 Advanced 30 $90,406.77 $7,118.81 $97,525.58
Year 4 H00001 AB4 Camera Bundle 29 $3,493.51 $279.48 $3,772.99
Year 4 H00002 AB4 Multi Bay Dock Bundle 4 $1,271.78 $101.75 $1,373.53
Year 4 H00004 AB4 FLEX POV HARDWARE BUNDLE 2 $116.01 $9.28 $125.29
Year 4 M00041 BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 29 $96,897.14 $7,606.13 $104,503.27
Year 4 ProLicense Pro License Bundle 6 $3,404.70 $335.36 $3,740.06
Year 4 T00001 AB4 FLEX POV TAP BUNDLE 2 $179.04 $12.03 $191.07
Total $222,752.97 $17,125.60 $239,878.57

Oct 2029
Invoice Plan Item Description Qty Subtotal Tax Total
Year 5 101208 AXON TASER 10 - 2 DAY INSTRUCTOR COURSE - INSIDE SALES 1 $540.00 $0.00 $540.00
Year 5 101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 2 $181.89 $0.00 $181.89
Year 5 20379 AXON VR - PSO - FULL INSTALLATION - INSIDE SALES 1 $1,200.00 $0.00 $1,200.00
Year 5 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER SERVER 2 $679.00 $54.33 $733.33
Year 5 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE  - PER SERVER 2 $767.78 $61.43 $829.21
Year 5 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 4 $5,256.72 $517.78 $5,774.50
Year 5 50114 AXON INTERVIEW - CAMERA - COVERT SENSOR 2 $139.55 $11.17 $150.72
Year 5 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 2 $81.93 $6.57 $88.50
Year 5 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 2 $81.93 $6.57 $88.50
Year 5 50218 AXON INTERVIEW - CAMERA - COVERT MAIN UNIT 2 $274.40 $21.95 $296.35
Year 5 50298 AXON INTERVIEW - CAMERA - OVERT DOME 2 $386.12 $30.88 $417.00
Year 5 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 2 $25.09 $1.99 $27.08
Year 5 85014 AXON BODY - PSO - 1 DAY 1 $800.00 $0.00 $800.00
Year 5 85144 AXON BODY - PSO - STARTER 1 $2,000.00 $0.00 $2,000.00
Year 5 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 2 $1,960.00 $0.00 $1,960.00
Year 5 C00022 BUNDLE - TASER 10 CERTIFICATION PRO 10 $12,609.61 $950.23 $13,559.84
Year 5 Fleet3A Fleet 3 Advanced 30 $90,406.77 $7,118.80 $97,525.57
Year 5 H00001 AB4 Camera Bundle 29 $3,493.51 $279.48 $3,772.99
Year 5 H00002 AB4 Multi Bay Dock Bundle 4 $1,271.78 $101.72 $1,373.50
Year 5 H00004 AB4 FLEX POV HARDWARE BUNDLE 2 $116.01 $9.28 $125.29
Year 5 M00041 BUNDLE - OFFICER SAFETY PLAN 10 PLUS ISLE 29 $96,897.14 $7,606.32 $104,503.46
Year 5 ProLicense Pro License Bundle 6 $3,404.70 $335.38 $3,740.08
Year 5 T00001 AB4 FLEX POV TAP BUNDLE 2 $179.04 $12.02 $191.06
Total $222,752.97 $17,125.90 $239,878.87
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please 
submit prior to invoicing. 

Terms and Conditions

Sourcewell Contract #101223-AXN and the City of Sedona Linking Agreement (Participating Addendum) are incorporated by reference into the terms and 
conditions of this Agreement. In the event of conflict, the following order of precedent shall govern in this order: 
  1) The City of Sedona Linking Agreement (Participating Addendum) signed by both Parties; 
  2) Articles 1-22 of Sourcewell Contract #101223-AXN; 
  3) Axon's Master Services and Purchasing Agreement

Data Migration. Axon agrees to use best reasonable efforts to migrate existing video data from Sedona’s current system (Getac) stored on Sedona’s servers into 
Axon’s cloud-based system, in order of importance set by the City of Sedona Police Department (“Sedona”). Axon and Sedona will determine during the planning 
phase which data needs to be migrated and priorities around data migration. Axon agrees to oversee and administer the migration project and provide Sedona 
with the opportunity to thoroughly test and verify operating functionality of migrated data. Sedona is to provide access to the data to be migrated, whether 
through file shares, secure tunnelling, or any other mutually agreed upon method that enables access. Data migration is to begin on a date mutually agreed to by 
Sedona and Axon. 

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you 
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency for 
whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

\s1\ \d1\
 Signature Date Signed

8/5/2025
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CITY COUNCIL 
AGENDA BILL  

AB 3252 
August 26, 2025 

Regular Business 

 

Agenda Item: 8d 
Proposed Action & Subject: Discussion/possible action regarding approval of a contract 
with Abdo Financial Solutions in the amount of $323,000 to provide implementation 
consulting, project management and staff augmentation during the implementation of the 
City’s new Enterprise Resource Planning (ERP) software. 

 

Department Financial Services (Barbara Whitehorn) 

Time to Present 
Total Time for Item 

5 minutes 
10 minutes 

Other Council Meetings October 24, 2023, August 26, 2025 (AB 3187) 

Exhibits A.  Professional Services Agreement, ERP Consulting – Abdo 
Financial Solutions 

Finance 

Approval 
Reviewed 8/11/25 
BGW 

 

 

City Attorney 
Approval 

Reviewed 8/13/25 
KWC 

 Expenditure Required 

$ 323,000 

City Manager’s 
Recommendation 

Recommend approval 

ABS 8/14/25 

Amount Budgeted 

$ 1,500,000 (FY26) 

   500,000 (FY27) 

Account No. 
(Description) 

22-5224-89-6875 

ERP System Replacement 

SUMMARY STATEMENT 

Background: The City of Sedona is undertaking the replacement of its current Enterprise 
Resources Planning (ERP) system. The existing system was purchased in FY12 as an on-site 
hosted software. While the City’s Information Technology Department has maintained the 
system, the current vendor will no longer be offering support for the version of their software 
that the City is using, and most modern ERP systems are cloud-based with Software as a 
Service (SaaS) contracts. The contract with Tyler Technologies for the new ERP system is AB 
3187. 

Implementing a new ERP affects almost every department in the City. The core of the system 
is financial; however, ensuring that the new system is implemented such that other functions 
of the City can be streamlined and improved requires extensive project management and staff 
augmentation. Implementations fail when city staff are tasked with project management, 
development of new processes and procedures that align the capabilities of the new software 
with the needs of the departments and managing change in addition to their existing full-time 
roles.  
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In 2023, the City put out an RFP for ERP selection and implementation services and selected 
a consultant from the respondents. As the review of ERP systems and contract negotiations 
were underway, staff realized that the scope of the original RFP and contract did not include 
critical workflow mapping, on-site project management or staff augmentation to ensure that the 
implementation would be successful. Abdo Financial Solutions also responded to the original 
RFP but was not selected; the City selected the lowest cost option. The consultant responded 
adequately to the scope in the RFP; however, that scope was not comprehensive.  

There are two critical points of failure for entities implementing a new ERP. The first is 
assuming that existing staff can add ERP project management, testing, validating data and 
learning a new system to their regular jobs. ERP implementation requires full-time, dedicated 
project management, as well as built-in time for staff to test, validate and train. Without a 
dedicated project manager and staff augmentation, implementations can take years more than 
planned and sometimes fail entirely.  

The second point of failure is not completing workflow mapping to identify potential efficiencies 
before implementation begins. A new system cannot fix inefficient processes. Processes that 
require reconfiguration must be identified before implementation begins, to ensure that the City 
gets the best result from new software. A seasoned implementation project manager 
understands the needs of the City and can identify problem areas, easy wins and ensure that 
the implementation is completed timely and results in positive changes, streamlined workflows, 
operational efficiencies and improved service to the community. The project manager will also 
identify areas in which a new ERP will not improve current processes and recommend only 
those specific modules within an ERP that will add value. For example, the City currently uses 
ADP for payroll processing. In evaluating the pros and cons of shifting from ADP to the new 
ERP, there were some efficiencies to be gained with the Tyler system; however, the additional 
services that ADP offers, including tax services, are not part of Tyler’s product. Not only would 
the City lose some functionality by switching this process, but also staff can better utilize ADP 
with additional training and understanding of the services available. The original consultant did 
not map the payroll and HR functions or compare available services from ADP with those 
available from Tyler Technologies. They recommended conversion of HR and Payroll.  

The City did not complete an additional RFP for the services being contracted for with Abdo. 
In this case, because the ERP contract is ready for approval and the process is planned to 
start this fiscal year, this contract is recommended for approval as an exception to Sedona City 
Code (SCC) 3.05.030.F, requiring a formal solicitation for professional services contracts over 
$150,000. In this case, competition is impracticable per Sedona City Code (SCC) 3.05.050.A; 
issuing a new RFP would delay the implementation timeline for several months and put the 
success of the project, and the ability of the City to continue to operate effectively, in jeopardy.  

SCC 03.05.050.A 

Competition Impracticable. When the city manager or procurement officer 
determines that a procurement requirement exists for goods, services, 
professional services, or construction which makes compliance with this chapter 
impracticable, unnecessary or contrary to the public interest, the procurement 
may be made pursuant to the Procurement Manual without obtaining three written 
price quotes or issuing a formal solicitation. Departments must have documented 
competition impracticable approval from the city manager or procurement officer 
prior to purchase that documents the unusual or unique situation that justifies the 
competition impracticable need. 
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An important consideration in the timing and impact of delay is the obsolescence of the current 
ERP system and the notification that the City received from the ERP vendor that the version 
the City runs will no longer be supported. 

The scope of services included in the project proposal is attached to the professional services 
contract (Exhibit A). A summary is below. 

Service Base Fee 

Chart of Accounts Development $    13,000 

Project Management*  150,000 

Staff Augmentation  160,000 

Base not-to-exceed $  323,000 

Optional additional services include: 

 Audit preparation should the implementation of the general ledger and other finance 
modules be ongoing during the annual financial audit and present some difficulty in 
generating reports. Not-to-exceed $40,000 if option is exercised.  

 Additional staff augmentation to facilitate successful implementation and ongoing work. 
Not-to-exceed $50,000 if option is exercised. 

*It is important to note that the project management services amount of $150,000 assumes an 
eight-month implementation timeline during which project management would be provided. If 
the implementation schedule exceeds eight months, the contract will have to increase for 
additional project management services. 

 Climate Action Plan/Sustainability Consistent: Yes - No - Not Applicable 

Board/Commission Recommendation: Applicable - Not Applicable 

Alternative(s): Delay implementation of the ERP system to issue a formal solicitation. This 
alternative could result in negative consequences because the City’s existing ERP system will 
no longer be supported by the vendor.

MOTION 

I move to: approve a contract with Abdo Financial Solutions for implementation consulting, 
project management, and staff augmentation services during the implementation 
of the City’s new Enterprise Resource Planning (ERP) software in an amount 
not-to-exceed $323,000, subject to approval of a written contract by the City 
Attorney’s Office. 
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PROFESSIONAL SERVICES AGREEMENT 
FOR  

THE CITY OF SEDONA 
 
This Professional Services Agreement (“Agreement”) is made and entered into on this ____ day of 
___________________, 20 _____ (“Effective Date”), by and between the City of Sedona, an 
Arizona municipal corporation ("CITY") and ABDO Financial Solutions (“CONSULTANT"). 
 

RECITALS 
 
A. CITY intends to undertake a project for the benefit of the public and with public funds that is 

more fully set for in Exhibit A, Scope of Work. 

B. CITY desires to retain the professional services of CONSULTANT to perform certain services 
and produce the specific work as set forth in Exhibit A.  

C. CONSULTANT desires to provide CITY with professional services (“Services”) consistent with 
consulting or other professional practices and the standards set forth in this Agreement, in order 
to complete the project; and 

D. CITY and CONSULTANT desire to memorialize their agreement with this document. 
 

AGREEMENT 
 
The parties agree as follows: 
 
1. SCOPE OF WORK.  

A. Scope of Work. The CONSULTANT agrees to perform certain professional consulting and 
coordinating services for CITY, in connection with ERP Consulting Services (the 
“Project”) as set forth in Exhibit A “Scope of Work” attached hereto and incorporated by 
this reference. The services include any and all services reasonably contemplated, normally 
included, and necessary to complete the Scope of Work in a professional manner with due 
diligence and in a timely manner, including working closely with the CITY and its designated 
employees. CONSULTANT shall perform the services required by, and as outlined in, 
Exhibit A to the satisfaction of the City, exercising that degree of care, skill, diligence and 
judgment ordinarily exercised, under similar circumstances, by reputable members of its 
profession in the same locality at the time the services are provided. 
 

B. Change in Scope of Work. If deemed necessary by CITY, the CONSULTANT and CITY 
will confer to further define specific tasks in the Scope of Work and estimate the amount of 
time to be spent on those tasks. Any work that is different from or in addition to the work 
specified shall constitute a change in the Scope of Work. No such change, including any 
additional compensation, shall be effective or paid unless authorized by written amendment 
executed by the City Manager and by CONSULTANT. If CONSULTANT proceeds 
without such written authorization, CONSULTANT shall be deemed to have waived any 
claims of unjust enrichment, quantum meruit or implied contract. Except as expressly provided 
herein, no agent, employee or representative of CITY shall have the authority to enter into 
any changes or modifications, either directly or implied by a course of action, relating to the 

E
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terms and scope of this Agreement. 

C. Inspection; Acceptance. All work and Services performed by CONSULTANT will be
subject to inspection and acceptance by the CITY at reasonable times during
CONSULTANT’s performance. If requested by the CITY, CONSULTANT will provide
the CITY with record drawings at the completion of the project in such form and detail as
the CITY may require.

D. Time. Time is of the essence for this Agreement. CONSULTANT shall complete all
Services timely, efficiently and in accordance with any schedule set forth in Exhibit A.

E. Corrections. CONSULTANT shall promptly provide, at no additional cost to the CITY, any
and all corrections, modifications, additional documents, or other items that may be
necessary to correct any errors and/or omissions in the work, Services, documents, designs,
specification, and/or drawings by CONSULTANT.

F. Key Personnel. CONSULTANT shall utilize the key personnel, if any, listed in Exhibit A or
in the proposal to the CITY. CONSULTANT shall not change key personnel, not utilize the
listed key personnel, or utilize any other key personnel without the prior written approval of
the CITY. Any substituted personnel shall have the same or higher qualifications as the
personnel being replaced.

2. COMPENSATION; BILLING.
A. Compensation. CITY agrees to pay the CONSULTANT as compensation for Services on a 

time and materials basis in accordance with the Scope of Work and fee schedule set forth in 
Exhibit A not to exceed a total amount of $323,000. Except as otherwise set forth in this 
Agreement, billing and payment will be in accordance with the conditions set forth in 
Exhibit A.

B. Payment.  Unless otherwise agreed to by the CITY in writing, CONSULTANT will submit 
monthly invoices to the CITY. CITY will process and remit payment within thirty (30) days 
and payment will be delinquent only thirty (30) days after the date received by CITY. Each 
invoice shall set forth a general description of the work performed, in accordance with the 
Scope of Work, for the hours billed. Payment may be subject to or conditioned upon CITY’S 
receipt of unconditional waivers and releases on final payment from all subconsultants. If a 
dispute over payment arises, and during all claims resolution proceedings, CONSULTANT 
shall continue to render the Services in a timely manner. Payment by the CITY does not 
constitute acceptance by the CITY of the Services or CONSULTANT’s performance, nor 
does payment constitute a waiver of any rights or claims by the CITY.

C. Expenses. Any fee required by any governmental agency in order for CONSULTANT to 
accomplish a task hereunder shall be provided by CITY and is not included in the hourly fee. 
No reimbursable expenses or costs of any kind shall be paid by the CITY unless expressly 
approved by the CITY in writing before they are incurred. Any approved reimbursable 
expenses will be paid at the actual cost without any markup and will be paid only after they 
are incurred.
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D. Taxes. CONSULTANT shall be solely responsible for any and all tax obligations which may 
result out of the CONSULTANT’s performance of this Agreement. The CITY shall have no 
obligation to pay any amounts for taxes, of any type, incurred by the CONSULTANT. 
 

3. OWNERSHIP OF DOCUMENTS. All documents, including, but not limited to, 
correspondence, estimates, notes, recommendations, analyses, reports, data and studies that are 
prepared in the performance of this Agreement are to be, and shall remain, the property of 
CITY and are to be delivered to CITY before the final payment is made to the CONSULTANT. 
CONSULTANT hereby grants to the CITY an irrevocable, exclusive, royalty-free perpetual 
license to reproduce and use any and all data, documents (including electronic documents and 
files), designs, drawings and specifications prepared or furnished by CONSULTANT pursuant 
to this Agreement. Any modifications made by the CITY to any of the CONSULTANT'S 
documents, or any use, partial use or reuse of the documents without written authorization or 
adaptation by the CONSULTANT will be at the CITY'S sole risk and without liability to the 
CONSULTANT. 
 

4. PROFESSIONAL RESPONSIBILITY. CONSULTANT hereby warrants that it is qualified 
to assume the responsibilities and render the Services described herein and has all requisite 
corporate authority and professional licenses in good standing, required by law. CONSULTANT 
warrants that the Services rendered will conform to the requirements of this Agreement and to 
the professional standards in the field. The CITY has no obligation to provide CONSULTANT 
any business registrations, licenses, tools, equipment or material required to perform the Scope 
of Work.  
 

5. COMPLIANCE WITH LAW. It is contemplated that the work and Services to be performed 
by CONSULTANT hereunder shall be done in compliance with applicable laws, ordinances, 
rules and regulations that are in effect on the date of this Agreement. Any subsequent changes in 
applicable laws, ordinances, rules or regulations that necessitate additional work shall constitute a 
change in the Scope of Work. Each and every provision of law and any clause required by law to 
be in the Agreement will be read and enforced as though it were included. 
 

6. INDEMNIFICATION. To the fullest extent permitted by law, CONSULTANT will 
indemnify, defend and hold harmless CITY, and each council member, officers, boards, 
commissions, officials, employee or agent thereof (collectively the CITY and any such person 
being herein called an “Indemnified Party”), for, from and against any and all losses, claims, 
damages, liabilities, costs and expenses (including, but not limited to, reasonable attorneys’ fees, 
court costs and the costs of appellate proceedings) to which any such Indemnified Party may 
become subject, under any theory of liability whatsoever (“Claims”) to the extent that such 
Claims (or actions in respect thereof) relate to, arise out of, or are caused by, or in connection 
with the negligent acts or omissions, recklessness or intentional misconduct of CONSULTANT, 
its officers, employees, agents or any tier of subcontractor in connection with CONSULTANT’S 
work or Services in the performance of this Agreement. In consideration of the award of this 
Agreement, CONSULTANT agrees to waive all rights of subrogation against the Indemnified 
Party for losses arising from the work or Services performed by CONSULTANT for the CITY. 
The amount and type of insurance coverage requirements set forth below will in no way be 
construed as limiting the scope of the indemnity in this Section. 
 

7. INSURANCE. 
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A. General: 

1. The CONSULTANT agrees to procure and maintain in force during the term of this 
Agreement, at its own cost, the following coverages and as may be requested by CITY, 
either in the initial bid, or prior to commencement of particular tasks. CONSULTANT 
shall submit to CITY before any work is performed, certificates from the 
CONSULTANT’s insurance carriers indicating the presence of coverages and limits of 
liability as follows: 

  
2. Worker's Compensation Insurance: 

Coverage A:  Statutory benefits as required by the Labor Code of the State of 
Arizona. 
Coverage B: Employer’s Liability  
 Bodily Injury by accident $1,000,000 each accident 
 Bodily Injury by disease $1,000,000 policy limit 
 Bodily Injury by disease $1,000,000 each employee 
 

3. Commercial General or Business Liability Insurance with minimum combined single 
limits of ONE MILLION DOLLARS ($1,000,000.00) each occurrence and TWO 
MILLION DOLLARS ($2,000,000.00) general aggregate. 
 

4. Automobile Liability Insurance with minimum combined single limits for bodily injury 
and property damage of not less than ONE MILLION DOLLARS ($1,000,000.00) for 
any one occurrence, with respect to each of the CONSULTANT'S owned, hired or non-
owned automobiles assigned to or used in performance of the Services. Certificate to 
reflect coverage for “Any Auto, All Owned, Scheduled, Hired or Non-Owned.” 
 

5. Professional Liability coverage with minimum limits of ONE MILLION DOLLARS 
($1,000,000.00) each claim and TWO MILLION DOLLARS ($2,000,000.00) general 
aggregate.  If approved by CITY, evidence of qualified self-insured status may be 
substituted for one or more of the foregoing insurance coverages. Coverage must have 
no exclusion for design-build projects. 
 

B. CONSULTANT shall procure and maintain the minimum insurance coverages listed 
herein. Such coverages shall be procured and maintained with forms and insurers 
acceptable to CITY, acceptance of which shall not be unreasonably withheld. All coverages 
shall be continuously maintained to cover all liability, claims, demands and other obligations 
assumed by the CONSULTANT pursuant this Agreement. In the case of any claims made 
to the policy, the necessary retroactive dates and extended reporting periods shall be 
procured to maintain such continuous coverage. 
 

C. All policies must be written by insurance companies whose rating, in the most recent AM 
Best’s Rating Guide, is not less than A- VII or higher, unless CONSULTANT obtains prior 
written approval of CITY.  
 

D. A Certificate of Insurance shall be completed by the CONSULTANT’S insurance agent(s) 
as evidence that policies providing the required coverages, conditions and minimum limits 
are in full force and effect and shall be subject to review and approval by CITY. The 
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Certificate shall identify this Agreement and shall provide that the coverages afforded under 
the policies shall not be canceled, terminated or limits reduced until at least thirty (30) days 
prior written notice has been given to CITY.  The CITY shall be named as an additional 
insured.  The completed Certificate of Insurance shall be sent to: 
 
City of Sedona 
102 Roadrunner Drive 
Sedona, AZ  86336 
ATTN:  City Clerk 
 

E. Failure on the part of CONSULTANT to procure or maintain policies providing the 
required coverages, conditions and minimum limits shall constitute a Material Breach of 
Contract upon which CITY may immediately terminate this Agreement or, at its discretion, 
CITY may procure or renew any such policy or any extended reporting period thereto and 
may pay any and all premiums in connection therewith, and all monies so paid by CITY 
shall be repaid by the CONSULTANT to CITY upon demand, or CITY may offset the 
cost of the premiums against any monies due to CONSULTANT from CITY. 
 

F. CITY reserves the right to request and receive a certified copy of any policy and any 
pertinent endorsement thereto.  CONSULTANT agrees to execute any and all documents 
necessary to allow CITY access to any and all insurance policies and endorsements 
pertaining to this particular job. 
 

G. All policies shall provide primary coverage and waivers of subrogation by endorsement or 
otherwise. A waiver of subrogation shall be effective as to any person or entity even though 
that person or entity would otherwise have a duty of indemnification, contractual or 
otherwise, did not pay for the insurance premium directly or indirectly and whether or not 
the person or entity had an insurable interest in the property damaged. 

 
H. The following policies shall include Additional Insured endorsements: Automobile Liability 

Insurance and Commercial General Liability. 
 

I. CITY reserves the right to require higher limits of liability coverage if, in the CITY’s 
opinion, operations or services create higher than normal hazards. 
 

8. NON-ASSIGNABILITY. Neither this Agreement, nor any of the rights or obligations of the 
parties hereto, shall be assigned by either party without the written consent of the other. 
 

9. TERM; TERMINATION.  
 
A. Term. This Agreement shall terminate on December 31, 2026, or at such time as the work 

in the Scope of Work is completed, whichever occurs first.  
 

B. Termination for Convenience. This Agreement is for the convenience of the CITY and may 
be immediately terminated without cause after receipt by the CONSULTANT of written 
notice by the CITY. Upon termination for convenience, CITY shall pay CONSULTANT 
for all work previously authorized and performed prior to the date of termination. If, 
however, CONSULTANT has substantially or materially breached the standards and terms 
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of this Agreement, CITY shall have any remedy or right of set-off available at law and 
equity. Upon any termination of this Agreement, no further payments shall be due from the 
CITY to CONSULTANT unless and until CONSULTANT has delivered to the CITY full 
sized and usable copies of all documents, designs, drawings, and specifications generated by 
CONSULTANT in relation to the Project or this Agreement. No other payments, including 
any payment for lost profit or business opportunity, and no penalty shall be owed by CITY 
to CONSULTANT in the event of termination upon notice. After termination, 
CONSULTANT may complete other such work as it deems necessary, except that such 
work will be at its own expense and there shall be no "termination charge" whatsoever to 
CITY. 
 

C. Termination for Cause. CITY may terminate this Agreement for cause if CONSULTANT 
fails to cure any breach of this Agreement within seven days after receipt of written notice 
specifying the breach.  
 

D. Extension for Procurement Purposes. Upon expiration of the Term of this Agreement, 
including the initial term and any renewals, at the CITY’S discretion, this Agreement may be 
extended on a month-to-month basis for a maximum of six (6) months to allow for the 
CITY to complete its procurement processes to select a vendor to provide the 
services/materials similar to those provided under this Agreement. There are no automatic 
renewals of this Agreement. 
 

E. Appropriation of Funds.  Every payment obligation of the CITY under this Agreement is 
conditioned upon the availability of funds appropriated or allocated for payment of such 
obligation. If funds are not allocated and available for the continuance of this Agreement, 
this Agreement may be terminated by the CITY at the end of the period for which funds are 
available. No liability shall accrue to the CITY in the event this provision is exercised, and 
CITY shall not be obligated or liable for any future payments or for any damages resulting 
from termination under this provision.    
 

10. VENUE; JURISDICTION; JURY TRIAL WAIVER. This Agreement shall be governed by 
the laws of the State of Arizona, and any legal action concerning the provisions hereof shall be 
brought in the County of Yavapai, State of Arizona. Both parties hereby waive any right to a jury 
trial which they may otherwise have in the event of litigation arising out of this Agreement or the 
subject matter thereof and consent to a trial to the court. 
 

11. INDEPENDENT CONTRACTOR.  CONSULTANT is an independent contractor.  
Notwithstanding any provision appearing in this Agreement, and any exhibits and/or addenda, 
all personnel assigned by CONSULTANT to perform work under the terms of this Agreement 
shall be, and remain at all times, employees or agents of CONSULTANT for all purposes. The 
CITY does not have the authority to supervise or control the actual work of CONSULTANT, 
its employees or subcontractors. CONSULTANT shall make no representation that it is the 
employee of CITY for any purpose. 
 

12. NO WAIVER. Delays in enforcement or the waiver of any one (1) or more defaults or breaches 
of this Agreement by CITY shall not constitute a waiver of any of the other terms or obligations 
of this Agreement. 
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13. ENTIRE AGREEMENT. This Agreement, together with the attached exhibits, is the entire 
agreement between CONSULTANT and CITY, superseding all prior oral or written 
communications. None of the provisions of this Agreement may be amended, modified or 
changed except by written amendment executed by both parties. This Agreement will be 
construed and interpreted according to its plain meaning, and no presumption will be deemed to 
apply in favor of or against the party drafting the Agreement. In the event any term or provision 
of this Agreement is held to be illegal or in conflict with any law of the United States or Arizona 
or any local law, the validity of the remaining provisions shall not be affected, and this 
Agreement shall be construed and enforced as if it did not contain the particular term or 
provision. 
 

14. NON-DISCRIMINATION. CONSULTANT, its agents, employees, contractors and 
subcontractors shall not discriminate in any employment policy or practice. “Discrimination” 
means to exclude individuals from an opportunity or participation in any activity or to accord 
different or unequal treatment in the context of a similar situation to similarly situated 
individuals because of race, color, gender, gender identity, sexual orientation, religion, national 
origin or ancestry, marital status, familial status, age, disability, or Veteran status. (Ordinance 
2015-10) (2015). 
 

15. COMPLIANCE WITH FEDERAL AND STATE LAWS. 
 
A. In the performance of this Agreement, CONSULTANT will abide by and conform to any 

and all federal, state and local laws. 
 

B. Under the provisions of A.R.S. § 41-4401, CONSULTANT hereby warrants to CITY that 
CONSULTANT and each of its subcontractors will comply with, and are contractually 
obligated to comply with, all Federal Immigration laws and regulations that relate to their 
employees and A.R.S. § 23-214(A) (hereinafter “Contractor Immigration Warranty”). A 
breach of the Contractor Immigration Warranty shall constitute a material breach of this 
Agreement and shall subject CONSULTANT to penalties up to and including termination 
of this Agreement at the sole discretion of CITY. CITY retains the legal right to inspect the 
papers of any contractor or subcontractor employee who works on this Agreement to ensure 
that the contractor or subcontractor is complying with the Contractor Immigration 
Warranty. CONSULTANT agrees to assist CITY in regard to any such inspections. CITY 
may, at its sole discretion, conduct random verification of the employment records of 
CONSULTANT and any subcontractors to ensure compliance with the Contractor 
Immigration Warranty. CONSULTANT agrees to assist CITY in regard to any random 
verification performed. Neither CONSULTANT nor any subcontractor shall be deemed to 
have materially breached the Contractor Immigration Warranty if CONSULTANT or any 
subcontractor establishes that it has complied with the employment verification provisions 
prescribed by Sections 274A and 274B of the Federal Immigration and Nationality Act and 
the E-Verify requirements prescribed by A.R.S. § 23-214, Subsection A. 
 

C. The provisions of this Section must be included in any contract that CONSULTANT enters 
into with any and all of its subcontractors who provide services under this Agreement or any 
subcontract. For the purposes of this paragraph, "Services" are defined as furnishing labor, 
time or effort by a contractor or subcontractor. Services include construction or 
maintenance of any structure, building or transportation facility or improvement to real 
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property. 
 

D. If applicable (CONSULTANT is a natural person), CONSULTANT shall execute the 
required documentation and affidavit of lawful presence as set forth in ARS 1-502/8 USC § 
1621 (Exhibit B). 
 

E. CONSULTANT understands and acknowledges the applicability to it of the Americans with 
Disabilities Act, the Immigration Reform and Control Act of 1986 and the Drug Free 
Workplace Act of 1989. The following is only applicable to construction contracts: 
CONSULTANT must also comply with A.R.S. § 34-301, "Employment of Aliens on Public 
Works Prohibited," and A.R.S. § 34-302, as amended, "Residence Requirements for 
Employees." 
 

16. DISPUTE RESOLUTION.  The parties agree in good faith to attempt to resolve amicably, 
without litigation, any dispute arising out of or relating to this Agreement. In the event that any 
dispute cannot be resolved through direct discussions, the parties agree to endeavor to settle the 
dispute by mediation. Either party may make a written demand for mediation, upon which 
demand the matter shall be submitted to a mediation firm mutually selected by the parties. The 
mediator shall hear the matter and provide an informal opinion and advise within twenty (20) 
days following written demand for mediation. Said informal opinion and advice shall not be 
binding on the parties, but shall be intended to help resolve the dispute. The mediator's fee shall 
be shared equally by the parties. If the dispute has not been resolved, the matter may then be 
submitted to the judicial system. 
 

17. DELAYS.  CONSULTANT shall not be responsible for delays which are due to causes beyond 
CONSULTANT'S reasonable control. In case of any such delay, any deadline established as part 
of the Scope of Work shall be extended accordingly. 
 

18. REMEDIES UPON BREACH.  If any party to this Agreement materially breaches the terms 
of the Agreement, the non-breaching party may exercise any and all remedies available to them 
under Arizona law, including, without limitation, if applicable, bringing a lawsuit for monetary 
damages or specific performance.  THE PARTIES HERETO EXPRESSLY COVENANT 
AND AGREE THAT IN THE EVENT OF LITIGATION ARISING FROM THIS 
AGREEMENT, NEITHER PARTY SHALL BE ENTITLED TO AN AWARD OF 
ATTORNEY FEES, EITHER PURSUANT TO CONTRACT, PURSUANT TO A.R.S. § 12-
341.01 (A) AND (B), OR PURSUANT TO ANY OTHER STATE OR FEDERAL 
STATUTE, COURT RULE, CASE LAW, OR COMMON LAW. 
 

19. CONFLICT OF INTEREST. From the date of this Agreement through the termination of its 
service to CITY, CONSULTANT shall not accept, negotiate or enter into any contract or 
agreements for services with any other party that may create a substantial interest, or the 
appearance of a substantial interest in conflict with the timely performance of the work or 
ultimate outcome of this Agreement and/or adversely impact the quality of the work under this 
Agreement without the express approval of the City Manager and the City Attorney. Whether 
such approval is granted shall be in the sole discretion of the City Manager and the City 
Attorney. The parties hereto acknowledge that this Agreement is subject to cancellation pursuant 
to the provisions of ARS § 38-511. 
 

Packet Page 176



 

9 
 

20. NOTICE. Any notice or communication between CONSULTANT and CITY that may be 
required, or that may be given, under the terms of this Agreement shall be in writing, and shall 
be deemed to have been sufficiently given when directly presented or sent pre-paid, first-class 
United States Mail, addressed as follows: 
 

  CITY: City of Sedona 
   Attn: Barbara Whitehorn, Financial Services Director 
   102 Roadrunner Drive 
   Sedona, AZ 86336 
  
 CONSULTANT: ABDO Financial Solutions 
  Attn: Jean McGann 
  14500 N. Northsight Blvd, STE 321  
  Scottsdale, AZ 85260  
 
21. EXHIBITS. The following exhibits, are a part of this Agreement and incorporated by this 

reference: 
Exhibit A Scope of Work 
Exhibit B Affidavit of Lawful Presence  
In the event of any conflict between the terms of an Exhibit and this Agreement, the terms of 
the Agreement shall control. 
 

22. NOTICE TO PROCEED.  Unless otherwise noted by CITY, acceptance of this Agreement is 
official notice to proceed with the work. 
 

23. PUBLIC RECORDS. Notwithstanding any provisions of this Agreement regarding 
confidentiality, secrets, or protected rights, CONSULTANT acknowledges that all documents 
provided to the CITY may be subject to disclosure by the Arizona public records law under 
A.R.S. 39-121 and related provisions. In the event CONSULTANT objects to any disclosure, 
CONSULTANT agrees to handle all aspects related to the request including properly 
communicating with the requester and timely responding with information and CONSULTANT 
agrees to indemnify the CITY from an claims, actions, lawsuits, damages and losses resulting 
from CONSULTANT’s objection to the disclosure. 

 
24. NO BOYCOTT OF ISRAEL OR USE OF FORCED LABOR OF ETHNIC 

UYGHURS IN PEOPLES REPUBLIC OF CHINA. As applicable, CONSULTANT 
certifies and agrees it is not currently engaged in and for the duration of the Agreement will not 
engage in a boycott of Israel, as that term is defined in A.R.S. §35-393 and will not use forced 
labor or goods or services produced by forced labor of ethnic Uyghurs in the People’s Republic 
of China (PRC) or any contractors, subcontractors or suppliers that use forced labor or goods or 
services produced by forced labor of ethnic Uyghurs in the PRC as provided by A.R.S. §35-394.   
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CITY OF SEDONA, ARIZONA 
 
 
  
Anette Spickard, City Manager 
 
 
 
ATTEST: 
 
 
  
JoAnne Cook, City Clerk 
 
 
 
APPROVED AS TO LEGAL FORM: 
 
 
  
Kurt W. Christianson, City Attorney 

  
ABDO FINANCIAL SOLUTIONS  
  
 
By:  
 
Title:  
 
I hereby affirm that I am authorized to enter 
into and sign this Agreement on behalf of 
CONSULTANT 
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EXHIBITS 

 
 
Exhibit A 
 
☐ Scope of Work and Associated Costs ☒ 
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Proposed by

Jean McGann, CPA

Partner | Abdo

jean.mcgann@abdofs.com

P 952.715.3059

July 22, 2025

SERVICE PROPOSAL FOR

City of Sedona
102 Roadrunner Drive, Building 106, Sedona, Arizona 86336

abdosolutions.com | Mankato, MN - Edina, MN - Scottsdale, AZ
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Barbara Whitehorn, Director of Financial Services

City of Sedona

102 Roadrunner Drive, Building 106

Sedona, Arizona 86336

July 22, 2025

Dear Barbara,

Thank you for the opportunity to submit this proposal to the City of Sedona, (the City), for accounting services. Based on our
past experience with cities of comparable size and complexity, we believe our structured contract with defined outcomes
offered through Abdo Financial Solutions (Abdo FS), will provide the City with excellent financial services.

We are confident our solution will offer the City advanced insights, provide public finance guidance, and serve as an
experienced partner to assist the City in Chart of Account mapping, Project Management, and Staff Augmentation. Our
proposal is based on the needs of the City as we discussed and the experiences we have had working with other cities. This
proposal outlines the scope of services we believe will address the needs of the City.

The term of this contract shall be from November 1, 2025 through December 31, 2026.

An Abdo FS representative will perform services remotely as noted on the Scope of Services page. Services will also be
performed on-site as deemed necessary.

The investment required for our services is indicated on the value page, and this quote remains valid for thirty (30) days.

Abdo FS acknowledges the City may have/has retained an independent registered municipal advisor (IRMA) to assist and
advise the City in evaluating information relating to the issuance of municipal securities and/or municipal financial products.
Abdo FS acknowledges the City will rely on advice from their IRMA. Abdo FS will have no recourse against the City or its
IRMA, regarding action or inaction relating to evaluating, commenting on, or responding to financial projects or information
received under this Agreement. Abdo FS acknowledges it is not the registered independent municipal advisor retained by the
Municipal Entity Client.

Abdo FS would like to thank the City for the opportunity to propose on these services. We look forward to exceeding your
expectations and continuing our long-term, mutually beneficial relationship.

Sincerely,

Abdo Financial Solutions

Jean McGann, CPA

Partner | Abdo

1
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The current state
WHAT WE HEARD

We understand the challenges you face as an organization with ever-changing regulations, financial standards,
staffing changes, and council vision. Through our conversations, we understand these challenges to include:

• Challenge 1 – The City is undertaking the implementation of a new Enterprise Resource Planning (ERP)
system, which will significantly transform the practices and procedures across all municipal departments. To
ensure the success of this initiative, the City is committed to establishing robust change management
protocols, allowing staff sufficient time to dedicate to the implementation process. Additionally, the project will
be meticulously managed to prevent cost overruns and to maintain progress on schedule.

• Challenge 2 – Effective communication with staff, the City Council, vendors, and the media is crucial
throughout the ERP implementation. The City aims to keep all stakeholders well-informed about the process,
progress, and benefits of the new system. By doing so, the City seeks to facilitate a smooth transition and
maximize the advantages of the ERP system for all involved parties.

CONSIDERATIONS AS YOU MOVE FORWARD

Given these challenges you’re facing, we know that it can become overwhelming to grasp all the factors at play. Our
team wants to ensure you have a pulse on all of these factors as you begin your search for solutions. Have you
considered the following:

• Consideration 1: Staff augmentation is a strategic approach that allows organizations to temporarily enhance
their workforce with skilled professionals, particularly during critical projects such as ERP implementation.
Abdo offers the City the ability to scale its team in accordance with project demands, ensuring flexibility
without necessitating long-term commitments.

• Consideration 2: Abdo will supply the necessary resources to facilitate a seamless transition during the ERP
implementation phase, maintaining current operational flows. This is crucial to prevent any disruptions that
could negatively impact year-end audit and reporting obligations.

• Consideration 3: Although the ERP vendor will appoint a Project Manager to oversee the implementation, this
individual primarily represents the vendor's interests. By appointing Abdo as the Project Manager for the City,
we ensure that the City's priorities and interests remain at the forefront of the project.

2
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The path forward
WHAT'S YOUR VISION?

Let's build it together. With knowledge and care, Abdo lights your path forward—illuminating opportunity and fueling
your confidence to navigate the future. What do you envision for your future? We believe it could look something like
this:

• Upon the successful implementation of the Enterprise Resource Planning (ERP) system, the City will gain a
robust and transparent financial infrastructure, along with efficient and automated modules across various
departments. For instance, the automation of accounts payable, the online review of building permits, and the
elimination of manual spreadsheets will significantly enhance operational efficiency.

• Moreover, by redefining the Chart of Accounts prior to the ERP deployment, the City will establish a more
structured reporting framework. This will facilitate versatile reporting and analysis capabilities, enabling a
comprehensive examination of financial accounts from multiple perspectives.

EXPERTISE FOR YOUR CHALLENGES

In the government space, your organization faces
unique challenges that require a specific understanding
of government regulations and operations. Our team not
only has experience working with governmental entities,
but many came directly from city administration and
finance offices, giving them a unique understanding of
the challenges you face.

Meet
Julie
Julie McMackins

Senior Manager

Julie has over 15 years of experience working with
Minnesota municipalities and two years experience in
the private sector. She currently works with clients in a
variety of financial roles such as project management,
budgeting, annual and quarterly financial reporting,
utility rate studies, long-term planning, and audit
preparation.

The Abdo Difference
At Abdo, we believe in the importance of relationships.
This core value is the foundation of our approach to
delivering the best experience and outcomes for our
clients. It’s inherent in our people and the way we work.

We know that for our clients to be successful, it takes
more than having experience and credentials – we take
the time to listen to their unique motivations, goals, and
challenges. We truly care about their journey and where
their path leads.

LEARN MORE ON OUR WEBSITE

3
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Based on our ability to provide the requested services, our shared core values, and an understanding of your unique
needs, we have the resources, knowledge, people and services to light the path forward for your city.

We have assembled a team with relevant experience who are committed to working with you to ensure success. Final
team member assignments will be assigned after signing the proposal and our team is aware of the capacity. Each
team member is briefly profiled below.

Your Team

Partner
victoria.holthaus@abdofs.com
P 952.715.3069

VICTORIA HOLTHAUS, CPA, MPA

Senior Manager
julie.mcmackins@abdofs.com
P 952.715.3062

44

JULIE MCMACKINS

Manager
jessi.sturtz@abdofs.com
P 507.304.6888

JESSI STURTZ

Associate
macie.stevermer@abdofs.com
P 507.304.6822

MACIE STEVERMER

Partner
jean.mcgann@abdofs.com
P 952.715.3059

JEAN MCGANN, CPA

Senior Manager
kasha.gansky@abdofs.com
P 952.377.8025

KASHA GANSKY, CPA

Manager
karri.thorsten@abdofs.com
P 952.939.3214

KARRI THORSTEN

Senior Associate
david.mueller@abdofs.com
P 952.715.3076

DAVID MUELLER

Partner providing oversight
of engagement.

Secondary Partner providing oversight
of engagement.

Direct oversight of team members
and responsible for review of work.

In charge of the Chart of
Accounts Mapping development,
collaborating with the City team
to ensure the vision is met.

Financial reporting, analytics,
month-end close, and audit
preparation

Financial reporting, analytics,
month-end close, and audit
preparation

Cash receipting, utility billing, and
accounts receivable

Monthly reconciliations,
accounts receivable, and
accounts payable
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OUR QUALIFICATIONS

• GFOA, GFOAz, and MnGFOA Association members

• Government operations training

• Consulting services for over 100 cities

• We’ve assisted many municipalities in preparing for the GFOA’s Certificate of Achievement for Excellence awards in
financial reporting

You can have confidence in our years of experience performing consulting services, the quality of the accounting
services we offer and our understanding of the unique challenges our clients face in the government space. Since 1963,
we’ve served cities just like yours. With an unwavering commitment to streamlining processes, training staff, and finding
technology-based solutions, we proudly offer excellence in governmental consulting and auditing. Out of our 250-strong,
talented staff, over 70 team members are 100% focused on government clients, which include over 100 cities and other
governmental entities. By serving cities across the United States, we have become experts in the nuances of how to
best support your city. Our expertise affords you a consulting experience that is painless. We do this by communicating
up front, coming fully prepared, and being available throughout the year to support you.

PROCESS

Our methods are centered around incorporating technology to deliver unparalleled solutions for government
organizations. In addition to our consulting experience, our firm expertly performs outsourcing for governments giving
us a wealth of experience in a consulting role. We don’t believe in a one-size-fits-all mentality. So together, we’ll focus on
the needs that are relevant to your city and provide the right services to meet them with a customized methodology
based on your needs. We’re focused on developing creative, customized solutions to help your city mitigate costs and
boost efficiency.

FOCUS

Through continuous training and growth opportunities, we’ve established an environment with a focus on serving
government entities. We spend more than 100 hours training and onboarding to ensure success for our clients. We truly
hope that you partner with us to light the path forward for your organization.

Government Experience

5
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Government Experience Continued

OUR FINANCIAL MANAGEMENT AND CONSULTING SERVICES INCLUDE:

• Budget process development

• Capital improvement planning

• Cash flow analysis

• Cost containment processes

• Debt management plans

• ERP system consulting

• Federal and State relations/grant consulting

• Finance Director services

• Financial management plans

• Financial reporting and analysis

• Fleet: Operations and replacement rate analysis

• Interim accounting and financial services

• Internal control evaluation

• Long-term strategic planning

• Payroll processing

• Policy development

• Process flows and efficiencies

• Project management

• Quarterly and monthly reporting to management

• Reconciliations

• Software implementation

• Training

• Utility/fee analysis

• Year-end audit preparation and financial
statement preparation

6
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Chart of Accounts Mapping
When making significant software changes, it is important to review the existing chart of accounts.

Abdo FS will map the existing chart of accounts to the new chart of accounts and work with the Software Engineers to
ensure the mapping is imported to the new software.

The goal of the restructuring is to consolidate financial reporting, provide additional reporting features and create
efficiency with accounting processes.

Specific Objectives:

• Initial meeting with City team to review existing chart of accounts and discuss outcomes/expectations

• Review of financial software requirements

• Preparation of mapping guidelines

• Incorporation of project accounting

• Off site interviews and meetings to gather detailed information as needed

• Follow-up interviews will be conducted as necessary to develop and evaluate all potential solutions and
recommendations

• Outcomes with chart of accounts recommendation

• Chart of Accounts that incorporates best practices, standardization and financial software requirements project
benefits

When considering a project of this scale, it is important to consider the investment of time as well as the overall cost.
In addition, the benefits of moving to a consolidated software platform should also be considered. Based on our
experience working with other entities, the City should anticipate the following benefits as they consider the overall
investment.

• Reduction of data integrity issues; file rebuilds

• Enhanced financial reporting capabilities

• Streamlined processes resulting in increased staff capacity

• Reduction in adjusting entries

• Elimination of tracking spreadsheets outside of the financial system

• Positions City for future growth

• Potential to save dollars in future
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Project Management
OVERVIEW

The City of Sedona will be transitioning it's key technology and operational functions to a new enterprise resource
planning, or ERP solution. A software implementation is a significant effort and investment for any organization, and
having the right resources involved and key roles in place from the start is critical to a successful implementation.
Partnering with an experienced Project Manager ensures the City is equipped to direct staff and software
stakeholders, manage and communicate project deadlines, coordinate communication and information sharing,
monitor decisions and issue resolution, communicate scope changes, and help ensure the project stays on track and
on budget.

OUR TEAM & APPROACH

Abdo uses methods centered around technology and experience to deliver unparalleled solutions, focusing on
relevant and customizable methodologies based on your needs. The Project Management function works with client,
team, software vendor and technology to take current processes to the next level of performance, and to see beyond
“current state” to continually support the client in working towards “ideal future state” and maximum potential. Our
success in project management is driven by utilizing staff experienced in software implementations and project
management, along with a focus on operational efficiency and effectiveness. Our Project Management team
members bring strong organizational and communication skills to your team with keen attention to detail while also
focusing on the team members and their needs throughout the project.

OVERALL RESPONSIBILITIES

This client assigned Project Manager role serves as a single point of contact for the ERP implementation project.
This role will provide internal project leadership for the City of Sedona team and create an environment of
collaboration - listening to client needs, concerns and challenges, identifying resources and actions needed, and
creating an environment and expectation of accountability across the entire team. A description of key
responsibilities overall, and by project by phase is included herein.

STAFF AUGMENTATION

The strategic approach involves temporarily supplementing your existing workforce with skilled governmental
accounting professionals. this allows your team to focus on the ERP implementation without compromising daily
operations. We will adjust our team size according to the project's requirements, providing the City with the flexibility
it needs without a long-term commitment. Recognizing the importance of audit preparation, we are prepared to
assist the City in this process. this support enables City staff members to allocate the necessary time and attention
to ethe ERP implementation. Our goal is to ensure the City experiences a smooth transition with minimal disruption
to its essential functions.

88
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Value

9

At Abdo FS, we are dedicated to assisting our clients in achieving their financial goals through comprehensive and
personalized financial services. Our team of experienced professionals provide expert guidance in public finance.

Fees are based on the assumption and limitations outlined in the Scope of Services. Below are the fees for our services.

The hourly rates above apply to Project Management, Staff Augmentation, and Audit Preparation.

* Project Management is based on an assumed implementation of 8 months. If implementation exceeds 8 months and/or
the scope of the project increases, it will be necessary to increase the contract amount.

** Staff Augmentation - Daily, weekly, and monthly finance transactional services such as accounts payable, accounts
receivable, cash receipting, utility billing, and other transactional functions will be performed by an Associate and/or a
Senior Associate. The month end close, analytics, and financial reports will be provided by a Manager. The investment for
staff augmentation is based on past experience and the need will be directed by the City. Additional detail is provided on
the Scope of Services page.

*** Audit Preparation - if the ERP implementation overlaps with the fiscal year end, there may be a need for assistance
with audit preparation. If City staff has capacity, the investment by the City will be reduced.

If on-site presence is requested, travel time will be invoiced at 1/2 the hourly rate and mileage at the standard IRS rate.

This quote is valid for thirty (30) days.

Monthly installment fees will be invoiced throughout the remainder of this contract.

In an effort to reduce environmental impact, you will receive printable, downloadable PDFs of your report. To receive one
(1) paper report, you will be charged $150 for a set-up fee. Additional paper copies will be charged at the rate of $50 per
report.

SERVICES FEE

Chart of Accounts Development $13,000

Project Management $150,000*

Staff Augmentation Base Not to exceed $160,000**

Base total not to exceed with the exception of Project Management* $323,000

Optional Services

Audit Preparation Not to exceed $40,000

Staff Augmentation Not to exceed $50,000

Total not to exceed if optional services are exercised with the
exception of Project Management

$413,000

STAFF LEVEL HOURLY RATES

Partner $560

Senior Manager $410

Manager $340

Senior Associate $275

Associate $235
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Scope of Services
ABDO FS CONTRACT TASK FREQUENCY

Chart of Accounts Development

Review existing chart of accounts and identify and reporting sort falls

with the existing structure

One-time

Meet with finance and management to ensure their vision is captured

within the new chart of accounts

One-time

Prepare a crosswalk of existing and proposed chart of accounts One-time

Ensure regulatory matters are factored into the new chart of

accounts

One-time

Meet with end users to ensure the new chart of accounts fits the

needs of the City now and into the future

One-time

Work with the software engineer to ensure data is imported into the

new ERP

One-time

Project Management

Change management - work with stakeholders to ensure they are

accepting of change and understand steps in the process. We

anticipate this will be and average of 2 hours per week for the

duration of the project.

Weekly

Weekly project meetings Weekly

Vendor communications Weekly

Media communications Monthly

Schedule and supervise training Timing and frequency to be determined by ERP project plan

Evaluate staff readiness for go-live Timing and frequency to be determined by ERP project plan
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ABDO FS CONTRACT TASK FREQUENCY

Staff Augmentation

Cash receipting (2 days a week for 2 months) Weekly

Accounts payable (3 days a week for 2 months) Weekly

Utility billing (2 months) Monthly

Accounts receivable (1 day a week for 2 months) Weekly

Monthly Analytics (8 months) Monthly

Month-end reconciliations (8 months) Monthly

Monthly financial reporting (8 months) Monthly

Audit preparation (if needed) One-time

Scope of Services Continued
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CLIENT REFERENCES

One of the things we enjoy most about our work is
developing long-term relationships with our clients
and watching their city thrive as we help them to
evolve and grow. Our clients listed below serve as a
sample of references of those we partner with for
their consulting services. Additional references are
available upon request.

What Our
Clients Say

CITY OF CRYSTAL,

MINNESOTA

Kim Therres

Assistant City Manager

P 763.531.1132

SERVICES PROVIDED

Long-term Plan

Outsourced Finance
Director

Process Evaluation
(ProEval)

Utility Rate Study

Budgeting

Audit Preparation

Utility Billing

Payroll Processing

SHAKOPEE PUBLIC

UTILITIES

Kelley Willemssen

Finance Director

P 952.233.1516

SERVICES PROVIDED

Outsourced Finance
Director

Audit Preparation

Budgeting

Process Evaluation
(ProEval)

Software Evaluation &
Implementation

CITY OF NEW HOPE

Valerie Leone

City Clerk / Treasurer

P 763.531.5117

SERVICES PROVIDED

Outsourced Finance
Director

Audit Preparation

Long-term Plan

Budgeting

ERP Project
Management

12
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CITY COUNCIL 
AGENDA BILL  

AB 3187 
August 26, 2025 

Regular Business 

 

Agenda Item: 8e 
Proposed Action & Subject: Discussion/possible action regarding approval of award 
RFP No. 24-008, for the Software and Implementation of an Enterprise Resource 
Planning (ERP) System, to Tyler Technologies, Inc. for a 5-year term in an amount not- 
to-exceed $1,530,663.00. 

 

Department City Manager’s Office (J. Andy Dickey) 

Time to Present 
Total Time for Item 

30 mins 
45 mins 

Other Council Meetings October 24, 2023, August 26, 2025 (AB 3252) 

Exhibits A. Tyler – Contract 

Finance 

Approval 
Reviewed 08/12/25 
BGW 

 

 

City Attorney 
Approval 

Reviewed 8/13/25 
KWC 

 Expenditure Required 

$ 1,530,663.00 

City Manager’s 
Recommendation 

Recommend approval 

ABS 8/14/25 

Amount Budgeted 

$ 2,000,000.00 

Account No. 
(Description) 

22-5224-89-6875 (FY26, 
and FY27) Citywide 
Business Software) 

SUMMARY STATEMENT 

Background:  

During past budget cycles, staff has shared concerns about the current Enterprise Resource 
Planning (ERP) system used (Springbrook), including concerns about limited functionality, 
inefficiencies, customer service issues, and the lack of integration due to various add-on 
systems used in attempts to address the shortfalls of the current system. In January 2023 
during the Council Retreat discussion regarding priorities, it was shared that Springbrook had 
recently notified staff that it would no longer support the current version. The City Council 
elevated the goal of selecting and implementing a new ERP system to the top priority. 

Selection and implementation of a new ERP system is a significant undertaking, potentially 
taking two to three years to complete, typically consultants are hired to assist with selecting 
and implementing the software conversion. In October 2023, a consulting firm specializing in 
selecting and implementing ERP systems was awarded a contract to help the city select a new 
ERP system.  
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During the selection process staff has reviewed existing business processes, identified 
opportunities for efficiency improvement, and prepared a Request for Proposal (RFP) for 
purchase and implementation of the new ERP system.  

On April 29, 2024, the city solicited proposals for RFP No. 24-008, ERP System. Proposals 
were due on June 5, 2024. A total of nine (9) proposals were received.  

Technical and Price Proposal Scores: A technical evaluation team consisting of nine (9) city 
employees scored the nine (9) proposals in accordance with the evaluation criteria stated in 
the RFP.  

Departments represented on the evaluation team include: 

 City Manager’s Office 
 Clerk 
 Community Development 
 Finance 
 Human Resources 
 Information Technology 
 Police Department 
 Public Works 

Technical proposals were evaluated on the following five (5) criteria, which equated to one 
hundred percent (100%) of the score: 

1. Functional and technical fit to the City’s requirements (35%) 
2. Technology, support, and architecture of the solution (15%) 
3. Vendor’s experience, expertise & quality, and relevance of references (10%) 
4. Implementation approach and timeline (20%) 
5. Total cost of the solution (20%) 

The top five (5) highest scoring firms, the short-listed firms, were invited to the demonstration 
stage of evaluation. The list of firms below is in order of final score, with the top five (5) 
representing the short-list. 

 Proposer’s Name 

1 Tyler Technologies 

2 Citizenserve 

3 Continental Utility 

4 NEOGOV 

5 Springbrook 

6 Harris ERP   

7 TruePoint Solutions 

8 North Star Utilities 
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9 4i Apps Solutions 

 

Demonstration Scores: In the Fall 2024, the demonstration evaluation team consisted of nine 
(9) city employees who evaluated demonstrations provided by the short-listed firms in 
accordance with the evaluation criteria stated in the RFP. 

Interview scores were evaluated on the following three (3) criteria: 

1. Functionality Demonstrated (60%) 
2. Technical Capabilities (20%) 
3. Adherence to Script (20%) 

 
Figure 1: The ERP Evaluation Team During Review – In the Vultee Conference Room 

Below is a summary of each short-listed firm’s Final Score. In accordance with the RFP 
documents, the city selected the highest scoring firm from the demonstrations, Tyler 
Technologies, for recommendation of award. 

 Proposer’s Name Final Score 

1 Tyler Technologies 125 

2 Citizenserve 115 

3 Continental Utility 112 

4 NEOGOV 108 

5 Springbrook 100 

 

 

Recommendation for Award Summary: The evaluation team unanimously recommends 
Tyler Technologies for award of the ERP software. The team found Tyler Technologies to have 
the solution that best fits the functionality and technical requirements outlined in the RFP. 
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Department  Department Related 
Modules Evaluated 

Included in Contract 

City Manager’s Office System Wide Yes 

Clerk System Wide Yes 

Community Development Permitting & Licensing Yes 

Finance Financials, Utility 
Billing 

Yes 

Human Resources Human Resources 
with Time and 

Attendance 

No* 

Information Technology System Wide Yes 

Police Department System Wide Yes 

Public Works System Wide / 
Permitting 

Yes 

* = The Human Resources with Time and Attendance will remain with Automatic Data Processing, Inc. (ADP). 
However, additional features of ADP will be included with the implementation effort to increase functionality.  

 

Tyler Technologies Proposal Price Breakdown 

Description One-Time Fees Annual Reoccurring Fees 

SaaS - $171,535.00 

PCI Service Fee - $180.00 

Professional Services $634,395.00 - 

Hardware  $7,693.00 - 

Travel Expenses (est. NTE) $30,000.00 - 

   

Total $672,088.00 $171,715 

 

 Five-Year Term Total 

Tyler Technologies  $1,530,663.00 
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Tyler’s Project Timeline 

Implementation will begin in October 2025 with the financial system and continue through 
October 2027 when implementation of the permitting and licensing system is expected to be 
complete. As the implementation process moves forward a consultant will assist staff through 
the process. This consultant contract will be presented to council through a separate agenda 
bill at the August 26, 2025, meeting (AB 3252). 

The resulting contract with Tyler Technologies has an initial term of five (5) years with optional 
one-year renewal terms which can be exercised for up to five (5) additional years.  

 

Budget 

The FY26 Capital Improvement Plan (CIP) includes $1,500,000 budget for purchase and 
implementation of the new ERP system. $500,000 is also included in the FY27 CIP. The budget 
split between FY26 and FY27, expects most work to be complete in FY26. Considering the 
current timeline, the split will need to be increased in FY27, when the FY27 budget is created. 

 

Climate Action Plan/Sustainability Consistent: Yes - No - Not Applicable 

Board/Commission Recommendation: Applicable - Not Applicable 

Alternative(s): Not approve the ERP contract with Tyler Technologies. This alternative could 
result in negative consequences because the City’s existing ERP system will no longer be 
supported by the vendor.

MOTION  

I move to: approve award of RFP No. 24-008, Professional Services contract for the 
Software and Implementation of an Enterprise Resource Planning (ERP) System, 
to Tyler Technologies for a 5-year term in an amount not-to-exceed 
$1,530,663.00, subject to approval of a written contract by the City Attorney’s 
Office. 
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SOFTWARE AS A SERVICE AGREEMENT

This Software as a Service (“SaaS”) Agreement is made between Tyler Technologies, Inc. and Client. 

WHEREAS, Client selected Tyler to provide certain products and services set forth in the Investment 
Summary, including providing Client with access to Tyler’s proprietary software products, and Tyler 
desires to provide such products and services under the terms of this Agreement as defined below.  
NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth 
in this Agreement, Tyler and Client agree as follows: 

SECTION A – DEFINITIONS 

• “Agreement” or “Contract” means this Software as a Service Agreement, including Exhibits and
Schedules, the City of Sedona Addendum, City of Sedona RFP 24-008RFP, any other documents
referenced or included in 24-008RFP, and Tyler’s response to 24-008RFP (collectively referred to
as “Agreement” or “Contract”).

• “Business Travel Policy” means our business travel policy.  Our current Business Travel Policy is
attached as Schedule 1 to Exhibit B.

• “Client” or “City” means the City of Sedona, Arizona.

• “Data” means your data necessary to use the Tyler Software.

• “Data Storage Capacity” means the contracted amount of storage capacity for your Data, if any,
identified in the Investment Summary.

• “Defect” means a failure of the Tyler Software to substantially conform to the functional
descriptions set forth in our written proposal to you (or the Documentation in the absence of a
written proposal), or their functional equivalent.  Future functionality may be updated,
modified, or otherwise enhanced through our maintenance and support services, and the
governing functional descriptions for such future functionality will be set forth in our then-
current Documentation.

• “Defined Users” means the number of users, if any, that are identified in the Investment
Summary. Where the Qty. is greater than 1, that signifies the number of users, with the
exception of the Time & Attendance module, which specifically states “Up to 250 Employees,”
even though the Qty. is 1. If Exhibit A contains Enterprise Permitting & Licensing labeled
software, defined users mean the maximum number of named users that are authorized to use
the Enterprise Permitting & Licensing labeled modules as indicated in the Investment Summary.

• “Developer” means a third party who owns the intellectual property rights to a Third-Party
Product.

• “Documentation” means any online or written documentation related to the use or
functionality of the Tyler Software that we provide or otherwise make available to you, including
instructions, user guides, manuals and other training or self-help documentation.

• “Effective Date” means the date by which  both your and our authorized representatives have

signed the Agreement.

• “Force Majeure” means an event beyond the reasonable control of you or us, including, without
limitation, governmental action, war, riot or civil commotion, fire, natural disaster, or any other
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cause that could not with reasonable diligence be foreseen or prevented by you or us. 

• “Investment Summary” means the agreed upon cost proposal for the products and services 
attached as Exhibit A. 

• “Order Form” means an ordering document that includes a quote or Investment Summary and 
specifies the items to be provided by Tyler to Client, including any addenda and supplements 
thereto. 

• “Professional Services” means those services provided by Tyler or, if any, a third party related to 
the scope of this Agreement and identified in the Investment Summary. 

• “SaaS” means (i) the software as a service which is hosted by Tyler and which is accessed by 
Client and its users via the Internet; and (ii) associated services as more fully described in this 
Agreement and as SaaS Services. 

• “SaaS Fees” means the fees for the SaaS Services identified in the Investment Summary. 

• “SaaS Services” means software as a service consisting of system administration, system 
management, and system monitoring activities that Tyler performs for the Tyler Software and 
includes the right to access and use the Tyler Software, receive maintenance and support on the 
Tyler Software, including Downtime resolution under the terms of the SLA, and Data storage and 
archiving.  SaaS Services do not include support of an operating system or hardware, support 
outside of our normal business hours, or training, consulting, or other Professional Services. 

• “SLA” means the service level agreement between Tyler and Client that provides specific 
measurable aspects related to the SaaS Services and defines the service standards and remedies 
for failure to meet those goals.  A copy of our current SLA is attached hereto as Exhibit C. 

• “Statement of Work” means the industry standard implementation plan describing how our 
professional services will be provided to implement the Tyler Software and outlining your and 
our roles and responsibilities in connection with that implementation.  The Statement of Work is 
attached as Exhibit E. 

• “Support Call Process” means the support channels and methods applicable to all our 
customers who have a right to use the Tyler Software.  Our current Support Call Process is 
attached as Schedule 1 to Exhibit C. 

•  “Third-Party Hardware” means the third-party hardware, if any, identified in the Investment 
Summary. 

• “Third-Party Products” means the Third-Party Software and Third-Party Hardware. 

• “Third-Party SaaS Services” means software as a service provided by a third party, if any, 
identified in the Investment Summary. 

• “Third-Party Services” means the third-party services, if any, identified in the Investment 
Summary.  

• “Third-Party Software” means the third-party software, if any, identified in the Investment 
Summary or included with the Tyler Software.  

• “Third-Party Terms” means the end user license agreement(s) or other terms, if any, for the 
Third-Party Products or other parties’ products or services, as applicable, attached as Exhibit D. 

• “Tyler” or “Contractor” means Tyler Technologies, Inc., a Delaware corporation. 

• “Tyler Software” means our proprietary software, including any integrations, custom 
modifications, and/or other related interfaces identified in the Investment Summary and 
licensed by us to you through this Agreement. 

• “we,” “us,” “our” and similar terms mean Tyler. 

• “you” and similar terms mean Client. 
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SECTION B – SAAS SERVICES 
 
1. Rights Granted.  We grant to you the non-exclusive, non-assignable limited right to use the SaaS 

Services solely for your governmental purposes, subject to any limits for Defined Users or Data 
Storage Capacity.  You may add Defined Users or additional Data Storage Capacity on the terms set 
forth in this Agreement. You may reduce the number of Defined Users listed in the Investment 
Summary upon at least sixty (60) days’ advance notice, with such removal(s) to be effective on the 
next annual renewal date. In the event you regularly and/or meaningfully exceed the Defined Users 
or Data Storage Capacity, we reserve the right to charge you additional fees commensurate with the 
overage(s).   You acknowledge that we have no obligation to ship copies of the Tyler Software as 
part of the SaaS Services.  Your right to use the SaaS Services applies to releases provided as part of 
our Maintenance and Support Services as further detailed in this Agreement. Prior to any increase in 
charges pursuant to this Section, Tyler will provide you notice of such excess(es) and reasonably 
cooperate with you to identify opportunities for managing user and Data Storage Capacity limits so 
as to not incur additional charges. 

 
2. Ownership. 

2.1. We retain all ownership and intellectual property rights to the SaaS Services, the Tyler Software, 
and anything developed by us under this Agreement.  You do not acquire under this Agreement 
any license to use the Tyler Software in excess of the scope and/or duration of the SaaS Services.   

2.2. The Documentation is licensed to you and may be used and copied by your employees for 

internal, non-commercial reference purposes only.   

 

3. Data. 

3.1.  You retain all ownership and intellectual property rights to the Data.  You expressly recognize 

that except to the extent necessary to fulfill our obligations contained in this Agreement, we do 

not create or endorse any Data used in connection with the SaaS Services.  

3.2.  You expressly grant to us a limited, non-exclusive license to access, copy, transmit, download, 

display, and reproduce your Data solely to provide services pursuant to this Agreement.  

Additionally, you agree that Tyler may use deidentified Data that did not previously include 

legally protected personally identifiable information prior to being deidentified for Client or 

third-party demonstrative or training purposes. 

3.3. Our access to and use of your Data necessary to use the Tyler Software or SaaS Services will 

comply with applicable provisions of our Privacy Statement (available at 

https://www.tylertech.com/privacy), the City of Sedona Addendum and applicable law.   

3.4. Data Breach Notification.  Tyler will provide notice of a breach of Client Data in accordance with 

Section 18-522 of the Arizona Revised Statutes and applicable federal data breach notification 

laws.  

4. Restrictions.  
4.1. You may not: 

4.1.1. make the Tyler Software or Documentation resulting from the SaaS Services available in 
any manner to any third party for use in the third party’s business operations;  

4.1.2. modify, make derivative works of, disassemble, reverse compile, or reverse engineer 
any part of the SaaS Services; 

4.1.3. access or use the SaaS Services to build or support, and/or assist a third party in building 
or supporting, products or services competitive to us; or 
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4.1.4. license, sell, rent, lease, transfer, assign, distribute, display, host, outsource, disclose, 
permit timesharing or service bureau use, or otherwise commercially exploit or make 
the SaaS Services, Tyler Software, or Documentation available to any third party other 
than as expressly permitted by this Agreement. 

4.1.5. Notwithstanding anything to the contrary in this Section 4.1, you may disclose, with our 
written consent, not to be unreasonably withheld, the Tyler Software, SaaS Services, or 
Documentation to a third party you consult with regarding the implementation or use of 
the Tyler Software and SaaS Services.   You must ensure that any such third-party’s use 
is subject to the terms of this Agreement, and you acknowledge and agree that you are 
liable for any breach of the terms of this Agreement by such third party. 

 
5. Software Warranty.  We warrant that the Tyler Software will perform without Defects during the 

term of this Agreement.  If the Tyler Software does not perform as warranted, we will use all 
reasonable efforts, consistent with industry standards, to cure the Defect in accordance with our 
then-current Support Call Process. 
 

6. SaaS Services. 
6.1. Audit & Compliance.  Our SaaS Services are audited at least yearly in accordance with the 

AICPA’s Statement on Standards for Attestation Engagements (“SSAE”) No. 21. We have 
attained, and will maintain, SOC 1 and SOC 2 compliance, or their equivalent, for so long as you 
are timely paying for SaaS Services.  The foregoing notwithstanding, you acknowledge that the 
scope of audit coverage varies depending on the specific Tyler Software solution.   We will 
provide you with a summary of our current compliance report(s) or its equivalent, upon your 
request.  For the avoidance of doubt, if our SaaS Services are provided using a third-party data 
center, the compliance report may be for that third-party provider and be subject to 
confidential treatment in accordance with applicable law.  If you want us to provide our 
compliance reports to a third-party auditor or similar entity, we reserve the right to require 
execution of an NDA by that third party. 

6.2. Service Levels.  The Tyler Software will be made available to you according to the terms of the 
SLA.  Tyler SaaS Services will be provided via a third-party data center located within the 
contiguous United States.  Your Data will be inaccessible to our other customers.  

6.3. Business Continuity.  Data centers used to deliver SaaS Services for this Agreement have 
redundant telecommunications access, electrical power, and the required hardware to provide 
access to the SaaS Services in the event of a disaster or component failure.  We test our disaster 
recovery plan on an annual basis.  The plan is not client specific and is detailed in Tyler’s System 
& Organization Control reports or their equivalent.  In the event of a data center failure, we 
reserve the right to employ our disaster recovery plan for resumption of the SaaS Services. In 
that event, we commit to a Recovery Point Objective (“RPO”) of 24 hours and a Recovery Time 
Objective (“RTO”) of 24 hours.  RPO represents the maximum duration of time between the 
most recent recoverable copy of your hosted Data and subsequent data center failure.  RTO 
represents the maximum duration of time following data center failure within which your access 
to the Tyler Software must be restored.  If we employ our disaster recovery plan, we will be 
responsible for restoring your Data and ensuring that the SaaS Services are online, and you will 
be responsible for validating your Data and confirming the functioning of the SaaS Services, 
including any integrations. 

6.4. Security Measures.  We provide secure Data transmission paths between your devices and the 
data center used to provide SaaS Services to you.  Data centers used to provide SaaS Services 
are accessible only by authorized personnel with a unique key entry or comparable security.   
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We conduct annual penetration testing of either the production network and/or web 
application to be performed.   We will maintain industry standard intrusion detection and 
prevention systems to monitor malicious activity in the network and to log and block any such 
activity.  You may not attempt to bypass or subvert security restrictions in the SaaS Services or 
environments related to the Tyler Software.  Unauthorized attempts to access files, passwords, 
or other confidential information, and vulnerability and penetration test scanning of our 
network and systems (hosted or otherwise) are prohibited.  Where applicable with respect to 
our applications that take or process card payment data, we comply with applicable 
requirements of PCI DSS. We agree to supply the then-current status of our PCI DSS compliance 
program in the form of an official Attestation of Compliance, which can be found at 
https://www.tylertech.com/about-us/compliance and, in the event of any change in our status, 
we will comply with applicable notice requirements. 

 
SECTION C – PROFESSIONAL SERVICES 
 
1. Professional Services. We will provide you the various implementation-related services itemized in 

the Investment Summary and if applicable, described in the Statement of Work.  
 

2. Professional Services Fees.  You agree to pay us the services fees in the amounts set forth in the 
Investment Summary.   You acknowledge that the fees stated in the Investment Summary, unless 
expressly stated otherwise, are good-faith estimates of the amount of time and materials required 
for your implementation.  We will bill you the actual fees incurred based on the in-scope services 
provided to you.  Any discrepancies in the total values set forth in the Investment Summary will be 
resolved by multiplying the applicable rate by the quoted units. 

 
3. Additional Services/Change of Scope.  The Investment Summary contains, and the Statement of 

Work describes, the scope of services and related costs (including programming and/or interface 
estimates) required for the project based on our understanding of the specifications you supplied.  
Any work that is different from or in addition to the work specified in scope as of the Effective Date 
shall constitute a change in the Statement of Work and will require a written amendment signed by 
an authorized representative of each party. No such change, including any additional compensation, 
shall be effective or paid unless authorized by written amendment. If additional work is required, or 
additional services are requested, we will provide you with an addendum or change order to include 
in a written amendment, as applicable, outlining the costs for the additional work and/or services.  
The price quotes in the addendum or change order will be valid for thirty (30) days from the date of 
the quote.  
 

4. Cancellation. If you cancel professional services less than four (4) weeks in advance (other than for 
Force Majeure or breach by us), you will be liable for all (i) daily fees associated with cancelled 
professional services if we are unable to reassign our personnel and (ii) any non-refundable travel 
expenses already incurred by us on your behalf.  We will make all reasonable efforts to reassign 
personnel in the event you cancel within four (4) weeks of scheduled commitments. 

 
5. Services Warranty.  We will perform services in a professional, workmanlike manner, consistent with 

industry standards.  In the event we provide services that do not conform to this warranty, we will 
re-perform such services at no additional cost to you. 

 
6. Site Access and Requirements.  At no cost to us, you agree to provide us with reasonable access to 
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your personnel, facilities, and equipment as may be reasonably necessary for us to provide 
implementation services, subject to any reasonable security protocols or other written policies 
provided to us as of the Effective Date, and thereafter as mutually agreed to by you and us.   

 
7. Background Checks.  All of our employees undergo criminal background checks prior to hire.  All 

employees sign our confidentiality agreement and security policies.  
 

8. Client Assistance.  You acknowledge that the implementation of the Tyler Software is a cooperative 
process requiring the time and resources of your personnel.  You certify that you will use reasonable 
efforts to cooperate with us and make your resources available for the performance of the 
Agreement in accordance with its terms and the mutually agreed project schedule.  Additionally, 
you agree to use all reasonable efforts to cooperate with and assist us as may be reasonably 
required to support the efficient execution of the activities required for this Agreement.  
Accordingly, you will provide notice of any known inability to timely meet a project commitment so 
that appropriate project adjustments can be made.  We will not be liable for failure to meet any 
project deadlines or milestones when such failure is due to Force Majeure or to the failure by you to 
comply with the requirements of this paragraph. 

 
9. Maintenance and Support Services.   

9.1. For the duration of this Agreement, consistent with the terms set forth in our then-current 

Support Call Process, we will: 

9.1.1. perform our maintenance and support obligations in a professional and workmanlike 

manner, consistent with industry standards, to provide support and resolve Defects in 

the Tyler Software (subject to any applicable release life cycle policy); 

9.1.2. provide telephone support during our established support hours as indicated in our 

then-current Support Call Process; 

9.1.3. maintain personnel that are sufficiently trained to be familiar with the Tyler Software 

and Third-Party Software, if any, in order to provide maintenance and support services; 

9.1.4. provide releases to the Tyler Software (including updates and enhancements) that we 

make generally available without additional charge to customers with a current SaaS 

Agreement.    

9.2. Your use of Tyler Software or SaaS Services requires that you remain current with supported 

releases of Tyler Software as indicated in any applicable release lifecycle policy.  Our warranty 

and support commitments are contingent upon you using a supported version of the Tyler 

Software.  Tyler may require you to update to a current version of the Tyler Software to address 

a critical issue (for example, to address an identified security vulnerability in the Tyler Software 

or a third-party component).  Tyler will use commercially reasonable efforts to (i) minimize the 

number of such instances and (ii) provide as much advance notice as possible. 

9.3. We will use all reasonable efforts to perform support services remotely.  We reserve the right to 

use secure third-party connectivity tools to deliver maintenance and support services.  We also 

reserve the right to collect Tyler Software or SaaS Services telemetry for product evaluation, 

quality assurance, and security monitoring and enhancement purposes.  You agree to 

reasonably cooperate with us in providing access to your environments and Data for the 

purposes of providing maintenance and support services and acknowledge that our warranty, 

support, and service level obligations under this Agreement are contingent upon receiving 

reasonable access to your Data and systems.   
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9.4.  For the avoidance of doubt, SaaS Fees do not include the following services: (a) onsite support; 

(b) application design; (c) other consulting services; or (d) telephone support outside our normal 

business hours as listed in our then-current Support Call Process.  

 
SECTION D – THIRD-PARTY PRODUCTS 
 
1. Third-Party Hardware.  We will sell and deliver any Third-Party Hardware set forth in the Investment 

Summary for the price indicated therein.  Unless otherwise indicated, installation of Third-Party 
Hardware will be performed by Tyler or identified third party installers. 
 

2. Third-Party Software.   Your rights under this Agreement may include rights to certain Third-Party 
Software.  We certify that we have acquired the right to provide the Third-Party Software to you.  
Your rights to the Third-Party Software will be governed by the Third-Party Terms and, in the 
absence of such terms, this Agreement and as applicable, the City of Sedona Addendum.   
 

3. Third Party Products Warranties. 
3.1 We are authorized by each Developer or its authorized reseller to sell or grant access, as 

applicable, to the Third-Party Products. 
3.2 Unless otherwise expressly indicated, Third-Party Hardware will be new and unused. You will 

receive free and clear title to the Third-Party Hardware you purchase upon your payment in full 
of the purchase price. 

3.3 You acknowledge that we are not the manufacturer of Third-Party Products.  We do not warrant 
or guarantee the performance of the Third-Party Products.  However, we grant and pass 
through to you any warranty that we may receive from the Developer or supplier of the Third-
Party Products. 
 

4. Third-Party Services.  If you have purchased Third-Party Services, those services will be provided 
independently of Tyler by such third party at the rates set forth in the Investment Summary and in 
accordance with Exhibit B. 
 

SECTION E – TERM AND TERMINATION 
 
1. Term.  Refer to Section 18 of the City of Sedona Addendum. 
2. Termination.  This Agreement may be terminated as provided in Section 18 of the City of Sedona 

Addendum.   
 
SECTION F – INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE 
 
1. Intellectual Property Infringement Indemnification. 

1.1.  We will defend and indemnify you against any third-party claim(s) that the Tyler Software or 
Documentation infringes that third-party’s patent, copyright, trademark, or other intellectual 
property rights, or misappropriates its trade secrets, and will pay the amount of any resulting 
adverse final judgment (or settlement to which we consent).  You must notify us promptly in 
writing of the claim and give us sole control over its defense or settlement.  You agree to 
provide us with reasonable assistance, cooperation, and information in defending the claim at 
our expense. 

1.2. Our obligations under this Section F(1) will not apply to the extent the claim or adverse final 
judgment is based on your use of the Tyler Software in contradiction of this Agreement, 
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including with non-licensed third parties. 
1.3. If an infringement or misappropriation claim is fully litigated and your use of the Tyler Software 

is enjoined by a court of competent jurisdiction, in addition to paying any adverse final 
judgment (or settlement to which we consent), we will, at our option, either: 
1.3.1. procure the right to continue its use; 
1.3.2. modify it to make it non-infringing; or 
1.3.3. replace it with a functional equivalent.   
We may elect to employ these remedies in advance of litigation if we receive information 
concerning an infringement or misappropriation claim. 

1.4. This section provides your exclusive remedy for third-party copyright, patent, trademark, or 
other intellectual property rights infringement and trade secret misappropriation claims. 
 
(Reserved) 

2. General Indemnification.  Refer to Section 13 of the City of Sedona Addendum.   
 

3. DISCLAIMER.  EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT, AS 
DEFINED HEREIN, AND TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY 
DISCLAIM ALL OTHER WARRANTIES AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR 
STATUTORY, INCLUDING, BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES, DUTIES, OR 
CONDITIONS OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. CLIENT 
UNDERSTANDS AND AGREES THAT TYLER DISCLAIMS ANY LIABILITY FOR ERRORS THAT RELATE TO 
USER ERROR. 

 
4. LIMITATION OF LIABILITY.  NOTWITHSTANDING ANYTHING TO THE CONTRARY,  OUR LIABILITY 

FOR DAMAGES ARISING OUT OF THIS AGREEMENT, AS DEFINED HEREIN, WHETHER BASED ON A 
THEORY OF CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE 
LIMITED TO YOUR ACTUAL DIRECT DAMAGES, NOT TO EXCEED (i) DURING THE INITIAL TERM, AS 
SET FORTH IN SECTION E(1), TOTAL FEES PAID AS OF THE TIME OF THE CLAIM; OR (ii) DURING ANY 
RENEWAL TERM, THE THEN-CURRENT ANNUAL SAAS FEES PAYABLE IN THAT RENEWAL TERM.  THE 
PARTIES ACKNOWLEDGE AND AGREE THAT THE PRICES SET FORTH IN THIS AGREEMENT ARE SET 
IN RELIANCE UPON THIS LIMITATION OF LIABILITY AND TO THE MAXIMUM EXTENT ALLOWED 
UNDER APPLICABLE LAW, THE EXCLUSION OF CERTAIN DAMAGES, AND EACH SHALL APPLY 
REGARDLESS OF THE FAILURE OF AN ESSENTIAL PURPOSE OF ANY REMEDY.  THE FOREGOING 
LIMITATION OF LIABILITY SHALL NOT APPLY TO CLAIMS THAT ARE SUBJECT TO SECTIONS F(1), AND 
THE LIMITATION OF LIABILITY FOR CLAIMS THAT ARE SUBJECT TO SECTION F(2)/SECTION 13 OF 
THE CITY OF SEDONA ADDENDUM SHALL BE $5 MILLION. 

 
5. EXCLUSION OF CERTAIN DAMAGES.  TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, 

IN NO EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR 
CONSEQUENTIAL DAMAGES WHATSOEVER ARISING OUT OF THIS AGREEMENT, AS DEFINED 
HEREIN, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 

 
6. Insurance.  Refer to Section 15 of the City of Sedona Addendum.  
 
SECTION G – GENERAL TERMS AND CONDITIONS 
 
1. Additional Products and Services.  You may purchase additional products and services at the rates 

set forth in the Investment Summary for twenty-four (24) months from the Effective Date by 
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executing a mutually agreed amendment or addendum.  If no rate is provided in the Investment 
Summary, or those twenty-four (24) months have expired, you may purchase additional products 
and services at our then-current pricing, also by executing a mutually agreed addendum.  The terms 
of the City of Sedona Addendum and this Agreement will control any such additional purchase(s), 
unless otherwise specifically provided in the addendum. 

 
2. Performance Issues and Dispute Resolution. 

2.1. Notice.  You agree to provide us with written notice within thirty (30) days of receipt of an 
invoice (for invoice disputes) or, in the case of performance, becoming aware of an issue related 
to our performance under this Agreement. 

2.2. Invoice Issues. 
2.2.1. If the issue relates to an invoice, your notice must include the following:  (i) the issue(s) 

with the invoice; (ii) the specific fee(s) at issue; and (iii) the corrective action(s) you are 
requesting of Tyler.  

2.2.2. We will provide a response to your notice that (i) supports the validity of the invoice as 
issued by us; (ii) adjusts the invoice; or (iii) describes our plan to address the issues 
identified in your notice. 

2.2.3. You agree to pay all undisputed fees within forty-five (45) days of receipt of an invoice.   
2.2.4. In addition to any other remedies available to us under this Agreement or law for non-

payment of undisputed fees, we reserve the right to recover from you our reasonable 
costs of collection associated with your failure to timely pay amounts due under this 
Agreement if City does not cure a failure to pay fees undisputed by City within sixty (60) 
days of Contractor’s notice to City that City has overdue payments of fees undisputed by 
City.  WE RESERVE THE RIGHT TO SUSPEND PERFORMANCE OF ANY SERVICE, INCLUDING 
ACCESS TO SAAS SERVICES, FOR FAILURE TO TIMELY PAY UNDISPUTED FEES 60 DAYS 
FOLLOWING OUR NOTICE OF INTENT TO DO SO.   

2.3.  Dispute Resolution.  Refer to Section 5 of the City of Sedona Addendum.  
 

3. Taxes.  The fees in the Investment Summary do not include any taxes, including, without limitation, 
sales, use, or excise tax.  If you are a tax-exempt entity, you agree to provide us with a tax-exempt 
certificate.  Otherwise, we will pay all applicable taxes to the proper authorities, and you will 
reimburse us for such taxes.  If you have a valid direct-pay permit, you agree to provide us with a 
copy.  For clarity, we are responsible for paying our income taxes, both federal and state, as 
applicable, arising from our performance of this Agreement.       
  

4. Nondiscrimination.  We will not discriminate against any employee or applicant in our employment 
practices or  the performance of our duties,  responsibilities, and obligations under this Agreement 
because of race, color, religion, gender, age, disability, religious beliefs, national, or ethnic origin.  
We will post, where appropriate, all notices related to nondiscrimination as may be required by 
applicable law. 
 

5. E-Verify.  We use the U.S. Department of Homeland Security’s E-Verify system to confirm the 
eligibility of all current employees and persons hired during the contract term to perform services 
within the United States under this Agreement. 

 
6. Subcontractors.  We will not subcontract any Professional Services specifically for this Agreement 

without your prior written consent, not to be unreasonably withheld.   
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7. Binding Effect; No Assignment.  This Agreement shall be binding on, and shall be for the benefit of, 
either your or our successor(s) or permitted assign(s). Neither party may assign this Agreement 
without the prior written consent of the other party; provided, however, your consent is not 
required for an assignment by us as a result of a corporate reorganization, merger, acquisition, or 
purchase of substantially all of our assets. 

 
8. Force Majeure.  Except for your payment obligations, neither party will be liable for delays in 

performing its obligations under this Agreement to the extent that the delay is caused by Force 
Majeure; provided, however, that within ten (10) business days of the Force Majeure event, the 
party whose performance is delayed provides the other party with written notice explaining the 
cause and extent thereof, as well as a request for a reasonable time extension equal to the 
estimated duration of the Force Majeure event.   

 
9. No Intended Third-Party Beneficiaries.  This Agreement is entered into solely for the benefit of you 

and us.  No third party will be deemed a beneficiary of this Agreement, and no third party will have 
the right to make any claim or assert any right under this Agreement.  This provision does not affect 
the rights of third parties under any Third-Party Terms. 

 
10. Entire Agreement; Amendment.  This Agreement, as defined herein, represents the entire 

agreement between you and us with respect to the subject matter hereof, and supersedes any prior 
agreements, understandings, and representations, whether written, oral, expressed, or implied.   
This Agreement may only be modified by written amendment, signed by an authorized 
representative of each party. 

 
11. Severability.  If any term or provision of this Agreement, as defined herein, is held invalid or 

unenforceable, the remainder of this Agreement will be considered valid and enforceable to the 
fullest extent permitted by law. 
 

12. No Waiver.  In the event that the terms and conditions of this Agreement as defined herein, are not 
strictly enforced by either party, such non-enforcement will not act as or be deemed to act as a 
waiver or modification of this Agreement, nor will such non-enforcement prevent such party from 
enforcing each and every term of this Agreement thereafter. 
 

13. Independent Contractor.  We are an independent contractor for all purposes under this Agreement. 
 

14. Notices.  All notices or communications required or permitted as a part of this Agreement must be 
in writing and will be deemed delivered upon the earlier of the following: (i) actual receipt by the 
receiving party; or (ii) five (5) days following deposit with registered or certified mail with proper 
postage affixed and addressed to the other party at the address set forth in this Agreement or such 
other address as the party may have designated by proper notice.  The consequences for the failure 
to receive a notice due to improper notification by the intended receiving party of a change in 
address will be borne by the intended receiving party. 

 
15. Client Lists.  You agree that we may identify you by name only in client lists, marketing 

presentations, and promotional materials. 
 

16. Confidentiality.  Both parties recognize that their respective employees and agents, in the course of 
performance of this Agreement, may be exposed to confidential or proprietary business information 
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and that disclosure of such information could violate rights to private individuals and entities, 
including the parties.  Confidential information is nonpublic information that a reasonable person 
would believe to be confidential and includes, without limitation, personal identifying information, 
and trade secrets as defined by applicable state law.  Each party agrees that it will not disclose any 
confidential information of the other party and further agrees to take all reasonable and 
appropriate action to prevent such disclosure by its employees or agents.  The confidentiality 
covenants contained herein will survive the termination or cancellation of this Agreement.  This 
obligation of confidentiality will not apply to information that: 

i. is in the public domain, either at the time of disclosure or afterwards, except by breach of 
this Agreement by a party or its employees or agents; 

ii. a party can establish by reasonable proof was in that party's possession at the time of initial 
disclosure; 

iii. a party receives from a third party who has a right to disclose it to the receiving party; or 
iv. is the subject of a legitimate disclosure request under the open records laws or similar 

applicable public disclosure laws governing this Agreement. Refer to Section 10 of the City 
of Sedona Addendum. 

  
17. (Reserved) 

 
18. Governing Law.  This Agreement will be governed by and construed in accordance with the laws of 

your state or commonwealth of domicile, without regard to its rules on conflicts of law. 
 

19. Multiple Originals and Authorized Signatures.  This Agreement may be executed in multiple 
originals, any of which will be independently treated as an original document.  Any electronic, faxed, 
scanned, photocopied, or similarly reproduced signature on this Agreement or any amendment 
hereto will be deemed an original signature and will be fully enforceable as if an original signature.  
Each party represents to the other that the signatory set forth below is duly authorized to bind that 
party to this Agreement. 
 

20. (Reserved)  
 

21. Data & Insights Solution Terms.  Your use of certain Tyler solutions includes Tyler’s Data & Insights 
data platform.  Your rights, and the rights of any of your end users, to use Tyler’s Data & Insights 
data platform is subject to the Data & Insights SaaS Services Terms of Service, attached as Exhibit H.  
By signing this Agreement or accessing, installing, or using any of the Tyler solutions listed at Exhibit 
H, you certify that you have reviewed, understand, and agree to said terms. 
 

22. Contract Documents & Order of Precedence. 
22.1. Contract Documents.  This Agreement includes the following attachments: 

 
CITY OF SEDONA ADDENDUM 
Exhibit A Investment Summary 
Exhibit B Invoicing and Payment Terms 
  Schedule 1: Business Travel Policy 
  Schedule 2: SaaS Fee Payment Terms 
Exhibit C Service Level Agreement 
  Schedule 1: Support Call Process 
Exhibit D Third-Party Terms 
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  Schedule 1: DocOrigin Terms 
  Schedule 2: ThinPrint Terms  
Exhibit E Statement of Work  
Exhibit F  Tyler Proposal dated 6/17/2024 (hereafter, “Proposal”) provided in 

response to Client’s RFP 
Exhibit G Client’s Request for Proposal (“RFP”), dated 5/13/2024, City of Sedona 

RFP 24-008RFP 
Exhibit H Data & Insights SaaS Services Terms of Service 
 

22.2 Order of Precedence.  In the event of any conflict or inconsistency between the terms of 
this Agreement and any exhibits, the conflict or inconsistency shall be resolved by using the 
following order of precedence; provided, however, that in the event of any conflict or 
inconsistency between the terms in the Agreement, as defined in Section A, Definitions, and any 
Third Party Terms included in Exhibit D, the conflict or inconsistency shall be resolved in favor of 
the Third Party Terms included in Exhibit D: 
 
o CITY OF SEDONA ADDENDUM 
o Sections A-G of this Agreement  
o Exhibits A-E and H to this Agreement 
o Exhibit F (the Proposal) to this Agreement 
o Exhibit G (the RFP) to this Agreement  

 
 
IN WITNESS WHEREOF, a duly authorized representative of each party has executed this Agreement as 
of the date(s) set forth below. 
 
Tyler Technologies, Inc.      
 
By:        
 
Name:        
 
Title:        
 
Date:        
 
 
City of Sedona, Arizona 
 
By:       

Name: Anette Spickard    
 
Title: City Manager    
 
Date:      

 
ATTEST: 
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 __________________________ 
JoAnne Cook, City Clerk 
 
 
 
APPROVED AS TO LEGAL FORM: 
 
 
 __________________________ 
Kurt W. Christianson, City Attorney 
 
 
Address for Notices:     Address for Notices: 
Tyler Technologies, Inc. City of Sedona 
One Tyler Drive 102 Roadrunner Drive 
Yarmouth, ME 04096 Sedona, AZ 86336-3710 
Attention: Chief Legal Officer Attention: ___________________________
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CITY OF SEDONA ADDENDUM 
TO TYLER TECHNOLOGIES SOFTWARE AS A SERVICE AGREEMENT 

 
 
The City of Sedona (“City”) and Tyler Technologies (“Vendor” or “Contractor”) agree that this City 
of Sedona Addendum (“Addendum”) modifies and supersedes any conflicting terms in the Tyler 
Technologies Software as a Service Agreement and the Statement of Work (collectively, 
“Agreement” or “Contract”).  The terms in this Addendum were included in City of Sedona RFP, 
24-008RFP, Enterprise Resource Planning Software and Implementation Services, some of which 
have been revised during contract negotiations.  
 
1. KEY PERSONNEL  

Vendor shall only change key personnel assigned to the City of Sedona with substituted 
personnel who have the reasonably equivalent or higher qualifications as the personnel being 
replaced. 

 
2. NON-DISCRIMINATION  

In the performance of services pursuant to this Contract, the Contractor shall comply with State 
of Arizona Executive Order No. 2023-01 and any and all other applicable Federal and State 
laws, rules, and regulations, including the Americans with Disabilities Act.  

 
3. LEGAL WORKER REQUIREMENTS  

The City is prohibited by A.R.S. § 41-4401 from awarding a contract to any Vendor who fails, or 
whose subcontractors fail, to comply with A.R.S. § 23-214(A). Therefore, Vendor agrees that:  
1. Vendor and each subcontractor it uses warrants their compliance with all federal immigration 
laws and regulations that relate to their employees and their compliance with A.R.S. § 23-214(A).  
2. A breach of a warranty under paragraph 1 will be deemed a material breach of the Contract 
and is subject to penalties up to and including termination of the Contract.  
3. The City retains the legal right to inspect the papers of any Vendor or subcontractor employee 
who works on the Contract to ensure that the Vendor or subcontractor is complying with the 
warranty under paragraph 1. 
 

4. CONFLICT OF INTEREST  
The Contract is subject to cancellation pursuant to the provisions of A.R.S. § 38-511.  

 
5. DISPUTE RESOLUTION.   

The parties agree in good faith to attempt to resolve amicably, without litigation, any dispute 
arising out of or relating to the Agreement unless otherwise stated in the Agreement, including, 
if requested by either party, appointing a senior representative to meet and engage in good faith 
negotiations.  Senior representatives will convene within thirty (30) days of the written request, 
unless otherwise agreed. In the event that any dispute cannot be resolved through direct 
discussions, the parties agree to endeavor to settle the dispute by mediation. Either party may 
make a written demand for mediation, upon which demand the matter shall be submitted within 
seven (7) calendar days to a mediation firm mutually selected by the parties. The mediator shall 
hear the matter and provide an informal opinion. Said informal opinion and advice shall not be 
binding on the parties but shall be intended to help resolve the dispute. All meetings and 
discussions between senior representatives, and discussions held during mediation, will be 
deemed confidential settlement discussions not subject to disclosure under Federal Rule of 
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Evidence 408 or any similar applicable state rule.  The mediator's fee shall be shared equally by 
the parties. If the dispute has not been resolved through mediation, contractual and legal 
remedies are available to either party to pursue.  
 

6. REMEDIES AND APPLICABLE LAW  
The Contract shall be governed by the laws of the State of Arizona. Any lawsuits pertaining to 
the Contract may only be brought either in the County of Yavapai, State of Arizona, or the 
District Court of Arizona located in Phoenix, Arizona. Both parties waive any right to a jury trial 
which they may otherwise have in the event of litigation arising out of the Contract.  

 
7. ORDER OF PRECEDENCE 

See Section G(22.2) of the SaaS Agreement. 
 

8. ORGANIZATION-EMPLOYMENT DISCLAIMER  
The parties agree that no persons supplied by the Contractor in the performance of Contractor’s 
obligations under the Contract are considered to be City’s employees and that no rights of City 
civil service, retirement or personnel rules accrue to such persons. The Contractor will have total 
responsibility for all salaries, wage bonuses, retirement, withholdings, workmen’s compensation, 
occupational disease compensation, unemployment compensation, other employee benefits and 
all taxes and premiums appurtenant thereto concerning such persons, and will save and hold the 
City harmless with respect thereto. 
 

9. NO BOYCOTT OF ISRAEL OR USE OF FORCED LABOR OF ETHNIC 
UYGHURS IN THE PRC  
As applicable, Contractor certifies it is not currently engaged in and for the duration of the 
Contract will not engage in a boycott of Israel, as that term is defined in A.R.S. § 35-393 and will 
not use forced labor or goods or services produced by forced labor of ethnic Uyghurs in the 
People’s Republic of China (PRC) or any contractors, subcontractors or suppliers that use 
forced labor or goods or services produced by forced labor of ethnic Uyghurs in the PRC as 
provided by A.R.S. § 35-394. 

 
10. PUBLIC RECORDS LAW  

Contractor acknowledges that all documents provided to the City may be subject to disclosure 
by the Arizona Public Records law, A.R.S. § 39-121 et seq. When a public records request for 
such information is received, the City will notify Contractor in writing of any request to view any 
portion of its documents marked “confidential.”  Contractor will have the time set forth in the 
notice provided by the City to obtain a court order enjoining such disclosure. If Contractor does 
not provide the City with a court order enjoining release of the information during the 
designated time, the City will make the information requested available for inspection. 
  

11. SALES TAX  
See Section G(3) of the SaaS Agreement.  

 
12. WARRANTIES  

A. Software Warranties. See Section B(5) of the SaaS Agreement. 
 
B. Hardware Warranties. See Section D(3) of the SaaS Agreement.  
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13. GENERAL INDEMNIFICATION  
To the fullest extent permitted by law, the Contractor will indemnify, defend and hold harmless the 
City, and each council member, officers, boards, commissions, officials, employee or agent thereof 
(collectively the City and any such person being herein called an “Indemnified Party”), for, from and 
against any and all losses, claims, damages, liabilities, costs and expenses (including, but not limited 
to, reasonable attorneys’ fees, court costs and the costs of appellate proceedings) to which any such 
Indemnified Party may become subject, under any theory of liability whatsoever (“Claims”) to the 
extent that such Claims (or actions in respect thereof) relate to, arise out of, or are caused by, or in 
connection with the negligent acts or omissions, recklessness or intentional misconduct of 
Contractor, its officers, employees, agents or any tier of subcontractor in connection with 
Contractor’s work or Services in the performance of this Contract. In consideration of the award of 
this Contract, Contractor agrees to waive all rights of subrogation against the Indemnified Party for 
losses arising from the work or Services performed by Contractor for the City. The amount and type 
of insurance coverage requirements set forth below will in no way be construed as limiting the scope 
of the indemnity in this Section. Contractor’s indemnification shall not extend to any losses, claims, 
damages, liabilities, costs and expenses caused by the sole and exclusive intentional acts or gross 
negligence of the City, City council members, officers, boards, commissions, officials, employee or 
agent thereof.  
 
14. INDEMNIFICATION – PATENT, COPYRIGHT AND TRADEMARK  
See Section F(1) of the SaaS Agreement. 
 
15. INSURANCE  

A. General:  
1. The Contractor agrees to procure and maintain in force during the term of this Agreement, at 
its own cost, the following coverages. The Contractor shall submit to City before any work is 
performed, certificates from the Contractor’s insurance carriers indicating the presence of 
coverages and limits of liability as follows:  
 
2. Worker’s Compensation Insurance:  

Coverage A:  Statutory benefits as required by the Labor Code of the State of Arizona.  
Coverage B:  Employer’s Liability  
Bodily Injury by accident  $1,000,000 each accident  
Bodily Injury by disease  $1,000,000 policy limit  
Bodily Injury by disease  $1,000,000 each employee  
 

3. Commercial General or Business Liability Insurance (Occurrence Form)  
Policy shall include bodily injury, property damage, and broad form contractual liability 
coverage.  
General Aggregate     $1,000,000  
Products – Completed Operations Aggregate  $1,000,000  
Personal and Advertising Injury   $1,000,000  
Damage to Rented Premises    $50,000  
Each Occurrence     $1,000,000  

 
4. Automobile Liability Insurance with minimum combined single limits for bodily injury and 
property damage of not less than ONE MILLION DOLLARS ($1,000,000.00) for any  
occurrence, with respect to each of the CONTRACTOR’S owned, hired or non-owned 
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automobiles assigned to or used in performance of the Services. Certificate to reflect coverage 
for “Any Auto” or for “All Owned, Scheduled, Hired or Non-Owned.”  
 
5. Professional Liability (inclusive of Cyber liability) Insurance coverage in the amount of 
EIGHT MILLION DOLLARS ($8,000,000.00) annual aggregate. In the event the policy is 
written on a “claims made” basis, the CONTRACTOR warrants that any retroactive date shall 
precede the Effective Date of the Contract; and that either continuous coverage will be 
maintained, or an extended reporting period will be exercised for a period of two (2) years 
beginning at the time work under the Contract is completed. 
 
The following coverages shall be included:  
 
i. Technology and Professional Liability 

a. The policy must cover errors and omissions or negligent acts in the delivery of products,  
services, and/or licensed programs for those services as defined in the Scope of Work of the 
Contract.   

 
ii. Media Liability Coverage  

a. Such insurance shall cover any and all errors and omissions or negligent acts in the 
production of content, including but not limited to plagiarism, defamation, libel, slander, 
false advertising, invasion of privacy, and infringement of copyright, title, slogan, trademark, 
service mark and trade dress.  

 
iii. Network Security (Cyber) and Privacy Liability  

a. Such insurance shall include, but not be limited to, coverage for third party claims and 
losses with respect to network risks (such as data breaches, unauthorized access or use, ID 
theft, theft of data) and invasion of privacy regardless of the type of media involved in the 
loss of private information, crisis management and identity theft response costs. This should 
also include breach notification costs, credit remediation and credit monitoring, defense and 
claims expenses, regulatory defense costs plus fines and penalties where applicable by law, 
cyber extortion, computer program and electronic data restoration expenses coverage (data 
asset protection), network business interruption, computer fraud coverage, and funds 
transfer loss.  
 

6. Excess/Umbrella Liability of $5,000,000 per occurrence and in the aggregate, applicable to: 
the Commercial General and the Automobile Liability Insurance.   
 
B. Contractor’s certificate(s) shall include all subcontractors as insureds under its policies or 
Contractor shall be responsible for ensuring and/or verifying that all subcontractors have valid 
and collectable insurance as evidenced by the certificates of insurance and endorsements for 
each subcontractor. All coverages for subcontractors shall be subject to the minimum Insurance 
Requirements identified above. The City reserves the right to require, at any time throughout the 
life of the Contract, proof from the Contractor that its subcontractors have the required 
coverage.  
 
C. Contractor shall procure and maintain the minimum insurance coverages listed herein. Such 
coverages shall be procured and maintained with forms and insurers acceptable to City, 
acceptance of which shall not be unreasonably withheld. All coverages shall be continuously 
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maintained to cover all liability, claims, demands and other obligations assumed by the 
Contractor pursuant to the Contract. In the case of any claims made to the policy, the necessary 
retroactive dates and extended reporting periods shall be procured to maintain such continuous 
coverage.  
 
D. All policies must be written by insurance companies whose rating, in the most recent AM 
Best’s Rating Guide, is not less than A- or higher, unless Contractor obtains prior written 
approval of City.  
 
E. Certificate(s) of Insurance and required endorsements shall be provided evidencing  the 
required coverages are in full force and effect and shall be subject to review and approval by the 
City. The Certificate shall identify this Project/Solicitation.  The Certificate of Insurance shall be 
sent to:  

City of Sedona, ATTN: City Clerk 
102 Roadrunner Drive  
Sedona, AZ 86336  

 
The Contractor shall provide the City written notice no less than thirty (30) days in advance in 
the event such coverage is terminated or non-renewed, unless replaced. The Contractor shall 
provide COIs to the City in advance of any replacement policies to ensure no gap in coverage. 
 
F. Failure on the part of Contractor to procure or maintain policies providing the required 
coverages, conditions and minimum limits shall constitute a Material Breach of Contract upon 
which City may terminate the Contract  or, at its discretion, City may procure or renew any such 
policy or any extended reporting period thereto and may pay any and all premiums in 
connection therewith, and all monies so paid by City shall be repaid by the Contractor to City 
upon demand, or City may offset the cost of the premiums against any monies due to 
Contractor from City.  

 
G. General Liability and Automobile Liability shall provide primary coverage.  General Liability,  
Automobile Liability, and Workers’ Compensation and Employers’ Liability policies shall 
provide waivers of subrogation by blanket endorsement or otherwise. With the exception of 
Professional Liability/Cyber insurance, a blanket waiver of subrogation shall be effective as to 
any person or entity even though that person or entity would otherwise have a duty of 
indemnification, contractual or otherwise, did not pay for the insurance premium directly or 
indirectly and whether or not the person or entity had an insurable interest in the property 
damaged.  
 
H. The following policies shall include Additional Insured blanket endorsements: Automobile 
Liability, Commercial General Liability, and Excess/Umbrella Liability. With respect to 
Professional Liability/Cyber insurance, Tyler will file a claim under such insurance policy in the 
event of a data breach or when coverage is otherwise applicable.   
 
I. Contractor and subcontractors shall procure and maintain, until all of their obligations have 
been discharged, including any warranty periods under the Contract, insurance against claims for 
injury to persons or damage to property arising from, or in connection with, the performance of 
the work hereunder by the Contractor, its agents, representatives, employees or subcontractors.  
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J. The Insurance Requirements herein are minimum requirements for the Contract and in no 
way limit the indemnity covenants contained in such Contract. The City in no way warrants that 
the minimum limits contained herein are sufficient to protect the Contractor from liabilities that 
arise out of the performance of the work under the Contract by the Contractor, its agents, 
representatives, employees or subcontractors, and the Contractor is free to purchase additional 
insurance.  
 

16. DATA PROTECTION  
The Contractor and City agree this Data Protection Section shall apply to all categories of legally 
protected personally identifiable information (collectively “PII”) that Contractor processes 
pursuant to the Contract. 
  
As between the parties to the Contract, the City is the data controller and owner of PII and 
Contractor is a data processor. In this Section, the term “process,” “processing,” or its other 
variants shall mean: an operation or set of operations which is performed on PII, whether or not 
by automated means, including without limitation: collection, recording, copying, analyzing, 
caching, organizing, structuring, storage, adaptation, alteration, retrieval, transmission, 
dissemination, alignment, combination, restriction, erasure, or destruction.  
 
A. When Contractor processes PII pursuant to the Contract, Contractor shall, at no additional 
cost to the City: 

1. process Personal Information (as defined by Arizona Revised Statues Section 18-551) only 
within the United States and process PII only in accordance with the Contract and not for 
Contractor’s own purposes, including product research, product development, marketing, or 
commercial data mining, even if the City’s data has been aggregated, anonymized, or 
pseudonymized, except as otherwise contemplated or provided for in the Contract;  
2. implement and maintain appropriate technical and organizational measures to protect PII 
against unauthorized or unlawful processing and against accidental loss, destruction, damage, 
theft, alteration or disclosure, including at a minimum, as is outlined in Section B(6.4) of the 
Contract;  
3. Comply with (i) federal and state data protection laws as applicable to the PII, which laws 
may include A.R.S. § 18-552 (Notification of Security System Breaches); and A.R.S. § 44-
7601 (Discard and Disposal of Personal Identifying Information Records); Health 
Information Technology for Economic and Clinical Health (HITECH) Act; Payment Card 
Industry Data Security Standards; and (ii) good industry practice. (When considering what 
measures are appropriate and in line with good industry practice, Contractor shall keep 
abreast of current trends in data security and shall evaluate its security infrastructure, tooling 
and related resources to  implement a level of security appropriate to the nature of the data 
to be protected and the harm that might result from such unauthorized or unlawful 
processing or accidental loss, destruction, damage, theft, alteration or disclosure).  
4. Contractor will timely address and remediate vulnerabilities found within its network that 
are rated medium or more critical by the Common Vulnerability Scoring System (CVSS). If 
requested by the City, Contractor shall promptly provide a written description of the 
technical and organizational methods it employs for processing PII.;  
5. not subcontract any processing of PII to any third party (excluding affiliates) without 
entering into a subcontract that contains the same data protection obligations required of the 
Contractor as outlined in the Contract; and Contractor shall remain fully liable to the City 
for any processing of PII conducted by a sub-processor appointed by Contractor and 
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6. as applicable, implement and maintain appropriate policies and procedures to manage 
payment card service providers with whom Contractor shares sensitive financial information 
or cardholder data; and use a Qualified Security Assessor to perform a regular PCI Data 
Security Standards assessments to test Contractor’s credit card data controls. 
 

A violation of this Section may constitute a dispute subject to the procedures outlined in Section 
G(2). The obligations of Contractor under this Section shall survive the termination of the 
Contract with the City for so long as Contractor maintains City PII. 

 
17. RESERVED.  
 
18. TERM; TERMINATION.  

Term. The initial term of the Contract is for five (5) years with one-year optional renewal terms 
to be exercised at the City’s discretion for up to five (5) additional years. City’s right to access or 
use the Tyler Software and the SaaS Services will terminate at the end of the Contract term, 
including any renewal term(s). 

 
A. Lack of Appropriations. The award of the Contract is conditioned upon City Council 
approval and the availability of funds appropriated or allocated for payment of such contractual 
obligation. If funds are not allocated and available for the continuance of the awarded Contract, 
the Contract may be terminated by the City at the end of the period for which funds are 
available upon thirty (30) days written notice prior to termination. No liability shall accrue to the 
City in the event this provision is exercised, and City shall not be obligated or liable for any 
future payments or for any damages resulting from termination under this provision. The City 
will not be entitled to a refund or offset of previously paid but unused SaaS Fees.  

 
B. Termination for Convenience. The Contract is for the convenience of the City and may be 
terminated without cause upon sixty (60) days written notice by the City prior to termination, so 
long as the City has paid in full for services rendered and for 100% of the SaaS Fees for the 
contract year in which the Contract is terminated.  The City will not be entitled to a refund or 
offset of previously paid but unused, SaaS Fees.  
 
C. Termination for Cause. City may terminate the Contract for cause after following the Dispute 
Resolution provisions in Section 5 of this Addendum. 
 
D. Failure to Pay Fees.  City acknowledges that continued access to the SaaS Services is 
contingent upon City’s timely payment of fees undisputed by City.  Contractor may terminate 
the Contract if City does not cure a failure to pay fees undisputed by City within sixty (60) days 
of Contractor’s notice to City that City has overdue payments of fees undisputed by City. 
 
E. Force Majeure.  Either party has the right to terminate the Contract if a Force Majeure event, 
as defined in A of the SaaS Agreement, suspends performance of the SaaS Services for a period 
of forty-five (45) days or more. 
 
F. Payment After Termination.  Upon termination for convenience or for cause, City shall pay 
Contractor within 30 days of receipt of an invoice from Contractor all fees undisputed by City 
for all work previously authorized and performed prior to the date of termination. If, however,  
City believes that Contractor has substantially or materially breached the standards and terms of 
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the Contract, City shall have any remedy or right of set-off available at law and equity after 
following the Dispute Resolution provisions in this Addendum, which may delay payment. 
Upon any termination of the Contract, no further payments shall be due from the City to 
Contractor unless and until Contractor has delivered to the City copies of all documents 
generated by Contractor in relation to the Contract. No other payments, including any payment 
for lost profit or business opportunity, and no penalty shall be owed by City to Contractor in the 
event of termination upon notice. City will not be entitled to a refund or offset of previously 
paid license and other fees. 

 
G. There are no automatic renewals of the Contract. 
 
Disentanglement. In connection with the termination of the Contract for any reason, and only 
upon the execution of a mutually agreed amendment, change order or addendum, Contractor 
shall use commercially reasonable efforts to accomplish an adequate and timely transition from 
Contractor to the City, or to any replacement providers designated by the City (a 
“Disentanglement”). The parties shall reasonably cooperate during Disentanglement. City shall 
reimburse Contractor for Disentanglement services provided by Contractor at the rates, costs, 
and expenses, as set forth in the parties’ executed amendment, change order or addendum.  
 
Return of Data. In the event of termination of the Contract, and upon reasonable advance 
notice, Contractor shall promptly make all Data available to the City in the format of the 
database or other such format as may be mutually agreed upon, provided through Contractor’s 
FTP server or such other secure method as may be mutually agreed upon.  Such Data will be 
provided at no additional cost. 

 
19. PURCHASE ORDERS  

Purchase order(s) shall be generated by the City Procurement Officer under the Contract.  The 
purchase order number must appear on all itemized invoices and packing slips. The City will not 
be held responsible for any work orders placed and/or performed without a valid current 
purchase order number. Payment will be made for all services rendered and accepted by the 
contract administrator for which a valid and accurate invoice has been received. The “Purchase 
Order Terms and Conditions” will have no force or effect. 
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Exhibit A 

Investment Summary 
 
The Investment Summary details the products and services to be delivered by us, or a third party, as 
applicable, to you under the Agreement.  This Investment Summary is effective as of the Effective Date 
regardless of any expiration date in the Investment Summary.  Capitalized terms not otherwise defined 
will have the meaning assigned to such terms in the Agreement.   
 
 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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Quoted By: Jennifer Wahlbrink
Quote Expiration: 09/30/25
Quote Name: City of Sedona-EERP
Quote Description: 8-6-25 City of Sedona, AZ v.6
Saas Term 5.00

Sales Quotation For: Shipping Address:
City of Sedona
102 Roadrunner Dr
Sedona AZ 86336-3710

Tyler SaaS and Related Services

Description Qty Imp. Hours Annual Fee
Financial Management    
Accounting 1 148 $ 16,464.00
Accounts Payable 1 40 $ 4,667.00
Budgeting 1 64 $ 4,667.00
Capital Assets 1 52 $ 3,928.00
Cash Management 1 40 $ 2,697.00
Contract Management 1 32 $ 1,780.00
Project & Grant Accounting 1 40 $ 3,155.00
Purchasing 1 104 $ 6,806.00
Revenue Management    
Accounts Receivable 1 84 $ 3,433.00
Cashiering 1 52 $ 5,932.00
Central Property File 1 8 $ 1,008.00
General Billing 1 40 $ 2,270.00
Resident Access 1 52 $ 3,230.00
Utility Billing CIS 1 320 $ 5,176.00
Civic Services    
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Citizen Connect - Community Development 1 0 $ 2,250.00
Community Development Suite 1 328 $ 5,400.00
Decision Engine 1 8 $ 4,500.00
Enterprise Permitting & Licensing - Read Only User 10 0 $ 3,130.00
Enterprise Permitting & Licensing Foundation 1 52 $ 7,200.00
Enterprise Permitting & Licensing User 25 32 $ 46,000.00
eReviews 1 64 $ 7,200.00
Content Management    
Content Manager Core includes Onboarding 1 40 $ 8,741.00
Data Insights    
Enterprise Analytics and Reporting w Executive Insights 1 104 $ 12,118.00
Additional    
ACFR Statement Builder 1 40 $ 5,159.00
Enterprise Forms Processing Software (including Common Form Set) 1 0 $ 4,624.00

TOTAL 1744 $ 171,535.00

Professional Services    

Description Quantity Unit Price Ext Discount Extended Price Maintenance
25% of Dedicated Project Manager (Monthly) 26 $ 8,800.00 $ 0.00 $ 228,800.00 $ 0.00
Capital Assets Import Hours 12 $ 175.00 $ 0.00 $ 2,100.00 $ 0.00
COA Import Hours 12 $ 175.00 $ 0.00 $ 2,100.00 $ 0.00
Executive Insights Implementation 1 $ 4,800.00 $ 0.00 $ 4,800.00 $ 0.00
Foundation Change Management 48 $ 255.00 $ 0.00 $ 12,240.00 $ 0.00
P-Card Import Format 1 $ 5,500.00 $ 0.00 $ 5,500.00 $ 0.00
Conversions – See Detailed Breakdown Below $ 61,755.00 $ 0.00
Onsite Implementation 476 $ 200.00 $ 0.00 $ 95,200.00 $ 0.00
Remote Implementation 1268 $ 175.00 $ 0.00 $ 221,900.00 $ 0.00

TOTAL $ 634,395.00 $ 0.00

Payments
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Use Case
List 

Price Service % Min
Basis 

Points Rate Cap POS Online IVR
Payments - Client Card Cost - Interchange Plus
Enterprise ERP
Enterprise ERP Payments Miscellaneous  0.45% $ 0.45 X X  
Enterprise ERP Payments General Billing  0.45% $ 0.45 X X  
Enterprise ERP Payments Utility Billing  0.45% $ 0.45 X X X
Enterprise Permitting & Licensing Payments Licenses  0.45% $ 0.45 X X  
Enterprise Permitting & Licensing Payments Permits  0.45% $ 0.45 X X  

Payments - Other Fees

Client eCheck Cost $ 1.00      
Credit Card Chargebacks $ 15.00      
eCheck Rejects $ 5.00      

Client Card Cost - Interchange Plus Per card transaction with Visa, MasterCard, Discover, and American Express for all transactions on top of 
industry-driven rates for bank fees, card brand fees, interchange fees, dues, assessments, and other processing 
fees.

IVR Cost Additional $0.50 per transaction on top of Card and eCheck Fee.
Enterprise ERP Payments IVR Cost - Additional $0.50 per transaction on top of Card and eCheck fee.
Client eCheck Cost Per electronic check transaction.
eCheck Rejects When an eCheck transaction comes back as declined (e.g bounced check)
Credit Card Chargebacks If a card payer disputes a transaction at the card issuing bank (e.g. stolen card)
Payments Your use of Payments and any related items included on this order is subject to the terms found at: 

https://www.tylertech.com/terms/payment-card-processing-agreement. By signing this order or the agreement 
in which it is included, you agree you have read, understand, and agree to such terms. Please see attached 
Payments fee schedule.

Tyler Fees per Transaction    

Description   Net Unit Price
Payments
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3rd Party Hardware, Software and Services

Description Qty Unit Price
Unit 

Discount Total Price
Unit 

Maint/SaaS
Maint/SaaS 

Discount
Total 

Maint/SaaS
Cash Drawer 3 $ 260.00 $ 0.00 $ 780.00 $ 0.00 $ 0.00 $ 0.00
Hand Held Scanner - Model 1960GSR 3 $ 475.00 $ 0.00 $ 1,425.00 $ 0.00 $ 0.00 $ 0.00
Hand Held Scanner Stand 3 $ 30.00 $ 0.00 $ 90.00 $ 0.00 $ 0.00 $ 0.00
Payments Lane 7000 Terminal Purchase 1 $ 529.00 $ 0.00 $ 529.00 $ 0.00 $ 0.00 $ 0.00
Payments PCI Service Fee (Per Device) 1 $ 0.00 $ 0.00 $ 0.00 $ 180.00 $ 0.00 $ 180.00
Printer (TM-S9000II) 3 $ 1,623.00 $ 0.00 $ 4,869.00 $ 0.00 $ 0.00 $ 0.00

TOTAL $ 7,693.00 $ 180.00

Summary One Time Fees Recurring Fees    
Total Tyler License Fees $ 0.00 $ 0.00  
Total SaaS $ 0.00 $ 171,535.00    
Total Tyler Services $ 634,395.00 $ 0.00    
Total Third-Party Hardware, Software, Services $ 7,693.00 $ 180.00    
Summary Total $ 642,088.00 $ 171,715.00    
Contract Total $ 1,499,943.00
Estimated Travel Expenses excl in Contract 
Total $ 30,000.00

Client’s purchase of the items listed above is subject to the Comments below
Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held
For six (6) months from the Quote date or the Effective Date of the Contract, whichever is later.

Customer Approval: Date:

Print Name: P.O.#:

All Primary values quoted in US Dollars
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Detailed Breakdown of Conversions (Included in Summary Total)
Description Qty Unit Price Unit Discount Extended Price
Conversions     
Community Development 1 $ 10,575.00 $ 0.00 $ 10,575.00
Financials     
Accounting 1 $ 4,000.00 $ 0.00 $ 4,000.00
Accounts Payable 1 $ 6,200.00 $ 0.00 $ 6,200.00
Project Accounting 1 $ 4,000.00 $ 0.00 $ 4,000.00
Purchase Orders 1 $ 3,600.00 $ 0.00 $ 3,600.00
Revenue Management     
General Billing 1 $ 6,180.00 $ 0.00 $ 6,180.00
Utility Billing 1 $ 27,200.00 $ 0.00 $ 27,200.00

TOTAL $ 61,755.00

Optional Tyler SaaS and Related Services

Description Qty Imp. Hours Annual Fee
Financial Management    
Assets Mobile 1 20 $ 2,649.00
eProcurement (Vendor Access and Punch-Out) 1 32 $ 2,465.00
Inventory 1 52 $ 3,632.00
Inventory Mobile 1 20 $ 2,649.00
Human Resources Management    
Advanced Scheduling w Mobile Access - Up to 250 Employees 1 84 $ 11,116.00
Employee Expense Reimbursement 1 40 $ 2,004.00
Human Resources & Talent Management 1 116 $ 5,029.00
Payroll with Employee Access 1 224 $ 7,276.00
Recruiting 1 20 $ 1,132.00
Time & Attendance w Mobile Access - Up to 250 Employees 1 128 $ 9,947.00
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Timekeep Interface 1 32 $ 886.00
Civic Services    
Business Management Suite 1 148 $ 6,000.00
Citizen Connect - Business Management 1 0 $ 3,000.00
Enterprise Service Requests 1 72 $ 2,119.00
My Civic 1 56 $ 6,800.00
Enterprise Asset Management    
Asset Maintenance & Performance - Per User 1 180 $ 813.00
Internal Requests License 1 0 $ 1,005.00
Content Management    
Meeting Manager 1 0 $ 3,185.00
Data Insights    
Capital Projects Explorer 1 0 $ 5,100.00
Citizen Connect 1 32 $ 3,264.00
Open Finance 1 0 $ 10,200.00
Integrations    
API Toolkit Bundle 1 32 $ 19,591.00
Connector for Laserfiche 1 0 $ 3,146.00

TOTAL: 1288 $ 114,508.00

Optional Professional Services    

Description Quantity Unit Price Ext. Discount Extended Price Maintenance
Applicant Tracking Import Hours 8 $ 175.00 $ 0.00 $ 1,400.00 $ 0.00
Install Fee - Open Finance 1 $ 3,200.00 $ 0.00 $ 3,200.00 $ 0.00
Payroll Accruals Import Hours 8 $ 175.00 $ 0.00 $ 1,400.00 $ 0.00
Payroll Deductions Import Hours 12 $ 175.00 $ 0.00 $ 2,100.00 $ 0.00
Payroll Employee Master Import Hours 12 $ 175.00 $ 0.00 $ 2,100.00 $ 0.00
Position Control Import Hours 8 $ 175.00 $ 0.00 $ 1,400.00 $ 0.00
State Retirement Tables Import Hours 8 $ 175.00 $ 0.00 $ 1,400.00 $ 0.00
Conversion – See Detailed Breakdown Below $ 32,525.00 $ 0.00
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Onsite Implementation 352 $ 200.00 $ 0.00 $ 70,400.00 $ 0.00
Remote Implementation 936 $ 175.00 $ 0.00 $ 163,800.00 $ 0.00

TOTAL $ 279,725.00 $ 0.00

Optional 3rd Party Hardware, Software and Services

Description Qty Unit Price
Unit 

Discount Total Price
Unit 

Maint/SaaS
Maint/SaaS 

Discount
Total 

Maint/SaaS
Pattern Stream Automated Document System - 
Implementation 56 $ 175.00 $ 0.00 $ 9,800.00 $ 0.00 $ 0.00 $ 0.00
Pattern Stream Automated Document System - 
SaaS 1 $ 0.00 $ 0.00 $ 0.00 $ 12,600.00 $ 0.00 $ 12,600.00
Touchscreen 10: Barcode Reader 1 $ 2,875.00 $ 0.00 $ 2,875.00 $ 288.00 $ 0.00 $ 288.00

TOTAL $ 12,675.00 $ 12,888.00

Optional Conversion Details (Prices Reflected Above)
Description Quantity Unit Price Discount Total
Conversions     
Business Management 1 $ 8,225.00 $ 0.00 $ 8,225.00
Enterprise Asset Management     
Asset Maintenance 1 $ 10,000.00 $ 0.00 $ 10,000.00
Human Resources Management     
Human Resources Management 1 $ 14,300.00 $ 0.00 $ 14,300.00

TOTAL $ 32,525.00

Comments
Tyler's quote contains estimates of the amount of services needed, based on our preliminary understanding of the scope, level of engagement, 
and timeline as defined in the Statement of Work (SOW) for your project. The actual amount of services required may vary, based on these 
factors.
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Tyler's pricing is based on the scope of proposed products and services contracted from Tyler. Should portions of the scope of products or 
services be altered by the Client, Tyler reserves the right to adjust prices for the remaining scope accordingly.

Unless otherwise noted, prices submitted in the quote do not include travel expenses incurred in accordance with Tyler's then-current Business 
Travel Policy.

Tyler's prices do not include applicable local, city or federal sales, use excise, personal property or other similar taxes or duties, which you are 
responsible for determining and remitting. Installations are completed remotely but can be done onsite upon request at an additional cost.

In the event Client cancels services less than four (4) weeks in advance, Client is liable to Tyler for (i) all non-refundable expenses incurred by 
Tyler on Client's behalf; and (ii) daily fees associated with the cancelled services if Tyler is unable to re-assign its personnel.

The Implementation Hours included in this quote assume a work split effort of 60% Client and 40% Tyler.

Implementation Hours are scheduled and delivered in four (4) or eight (8) hour increments.

Tyler provides onsite training for a maximum of 12 people per class. In the event that more than 12 users wish to participate in a training class or 
more than one occurrence of a class is needed, Tyler will either provide additional days at then-current rates for training or Tyler will utilize a 
Train-the-Trainer approach whereby the client designated attendees of the initial training can thereafter train the remaining users.

As a new Tyler client, you are entitled to a 14-day or a 30-day trial of the Managed Detection and Response cybersecurity service. Please 
reference https://www.tylertech.com/services/tyler-detect for more information on the service and contact CybersecuritySales@tylertech.com

 to initiate the trial.

Tyler currently supports the following identity providers (IdP's) for use with Tyler back-office solutions: Microsoft Active Directory through Azure 
AD, ADFS or Okta AD agent, Google Cloud Identity, Okta, and Identity Automation Rapid Identity. Any requirement by you to use an IdP not 
supported by Tyler will require additional costs, available upon request.

Content Manager Core includes up to 1TB of storage. Should additional storage be needed it may be purchased as needed at an annual fee of 
$5,000 per TB.

Community Development: Tyler leads and owns the "Assess and Define" and "Configuration" 5 unique business transactions, 5 template business 
transactions, 2 geo-rules and 2 automation events. Configuration elements beyond this will be owned by the client.

Business Management: Tyler leads and owns the "Assess and Define" and "Configuration" of 2 unique business transactions, 2 template business 
transactions, 2 geo-rules and 2 automation events. Configuration elements beyond this will be owned by the client.
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Personnel Actions Forms Library includes: standard Personnel Action form - New and standard Personnel Action Form - Change. 

Human Resources Management conversion includes: Standard - Employee Master, Address, Accumulators (Earnings & Deduction totals by 
period) - up to 5 years, Check History - up to 5 years, Earning/Deduction History - up to 5 years, PM Action History - up to 5 years, 
Certifications, Education 

Payroll library includes: standard PR check, standard direct deposit, standard vendor from payroll check, standard vendor from payroll 
direct deposit, W2, W2c, ACA 1095B, ACA 1095C and 1099 R. 

Tyler Meeting Manager - Meeting agenda and minutes creation & storage. 

Enterprise Permitting & Licensing User includes back-office and EP&L Mobile access 

Financial library includes: standard A/P check, standard EFT/ACH, standard Purchase order, standard Contract, 1099M, 1099INT, 1099S, 
1099NEC and 1099G. 

General Billing library includes: standard invoice, standard statement, standard general billing receipt and standard miscellaneous receipt. 

Each API Toolkit or Connector comes with 8 free hours of API Development Consulting hours. Each API Bundle comes with 16 free API 
Development Consulting hours. Additional hours can be purchased beyond this standard offering. 

Your rights, and the rights of any of your end users, to use Tyler’s Data & Insights SaaS Services, or certain Tyler solutions which include 
Tyler’s Data & Insights data platform, are subject to the Terms of Services, available at https://www.tylertech.com/terms/data-insights-
saas-services-terms-of-service. By signing this sales quotation, or accessing, installing, or using any of the Tyler solutions listed at the linked 
terms, you certify that you have reviewed, understand, and agree to said terms. 

Your acquisition of clocks and/or clock maintenance is subject to the following terms: https://www.tylertech.com/terms/executime-clock-
terms. 

Utility billing library includes: standard Utility bill, standard UB receipt, standard UB delinquent notice, standard door hanger and standard 
final utility bill. 

Accounting conversion includes: Actuals (total balances only) up to 5 years, Budgets (total balances only) up to 5 years 

Accounts Payable conversion includes: Standard - Vendors, Remit Addresses, 1099 Amounts, Check History(Header, Detail) - up to 5 years, 
Invoices (Header, Detail) - up to 5 years 
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General Billing conversion includes: Standard - CID, Recurring Invoices, Bills(Header, Detail), Payment History, Invoices - up to 5 years 

Project Accounting conversion includes: Standard, Actuals - up to 5 years, Budgets - up to 5 years 

Purchase Orders conversion includes: Standard - Open POs, Closed POs - up to 5 years 

Utility Billing conversion includes: Standard - UB Account, CID's, Services/Meter Inventory, Assessments, Consumption History - up to 5 
years, Balance Forward AR, Service Orders, Backflow, Budget Billing, Flat Inventory/Containers 

Asset Maintenance conversion includes: Work Order Asset, Closed Work Order History- No Cost Data, Work Order History with Cost Data 

In the event Client acquires from Tyler any edition of Content Manager software other than Enterprise Edition, the license for Content 
Manager is restricted to use with Tyler applications only. If Client wishes to use Content Manager software with non-Tyler applications, 
Client must purchase or upgrade to Content Manager Enterprise Edition. 

Enterprise Permitting & Licensing Foundation includes GIS for EPL Users, Core Foundation Bundle, Advanced Automation Bundle, Data & 
Reporting Access, Report Toolkit, EPL API Toolkit and 1 TB of Storage 

Community Development Suite includes Civic Access for Community Development and Community Development Executive Insights 

eReviews enables the electronic review and markup process of submitted plans and other documentation within the regulatory process. 
eReviews also requires third party software either from Avolve’s DigEplan (which is sold by Tyler) or Bluebeam (sold separately through 
Bluebeam resellers) to be purchased. 

Business Management Suite includes Civic Access for Business Management and Business Management Executive Insights 

Fees for year one of hardware maintenance will be invoiced as of the first day of the calendar month following the date the hardware is 
delivered and may be prorated to end coterminous with the Annual Support Maintenance term. Subsequent annual hardware maintenance 
fees shall be invoiced together with the Annual Support Maintenance term in accordance with the terms of the Agreement. 

true
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Exhibit B 
Invoicing and Payment Terms 

 
We will provide you with the software and services set forth in the Investment Summary of the 
Agreement.  Capitalized terms not otherwise defined will have the meaning assigned to such terms in 
the Agreement. 
 
Invoicing:  We will invoice you for the applicable software and services in the Investment Summary as 
set forth below.  Your rights to dispute any invoice are set forth in the Agreement. Your purchase order 
number will appear on all itemized invoices. 
 

1. Tyler Annual Services. 
1.1. SaaS Services.  SaaS Fees shall be invoiced in accordance with payment schedule attached 

hereto as Exhibit B Schedule 2.  Your annual SaaS fees for the initial term are set forth in the 
Investment Summary.  Upon expiration of the initial five-year term, your annual SaaS fees will 
not increase by more than the following percentages, on an annualized basis: 

 
Year Cap on Increases 

2 0% 
3 0% 
4 0% 
5 0% 
6 3% 
7 4% 
8 5% 
9 5% 

10 6% 
 

1.2. Other Annual Services. Fees for annual services other than SaaS Services are invoiced on an 
annual basis, beginning with the availability of the service. Your annual fees for the initial five-
year term are set forth in the Investment Summary. Upon expiration of the initial term, your 
annual fees will be at our then-current rates. 

 
2. Tyler Services. 
2.1. Professional Services Generally: Unless otherwise indicated below, fees for Tyler services are 

invoiced as delivered. 
2.2. Consulting Services: Fixed fee Consulting Services will be invoiced 50% upon your acceptance of 

the Best Practice Recommendations, by module, and 50% upon your acceptance of custom 
desktop procedures, by module.   

2.3. Conversions: Fixed-fee conversions are invoiced 50% upon initial delivery of the converted Data, 
by conversion option, and 50% upon Client acceptance to load the converted Data into 
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Live/Production environment, by conversion option. Where conversions are quoted as 
estimated, we will bill you the actual services delivered on a time and materials basis. 

2.4. Requested Modifications to the Tyler Software: Requested modifications to the Tyler Software 
are invoiced (i) 50% upon delivery of specifications and (ii) 50% upon delivery of the applicable 
modification.  You must report any failure of the modification to conform to the specifications 
within thirty (30) days of delivery; otherwise, the modification will be deemed to be in 
compliance with the specifications after the 30-day window has passed.  You may still report 
Defects to us as set forth in this Agreement. 

2.5. Other Fixed Price Services: Other fixed price services are invoiced as delivered.  For the 
avoidance of doubt, where “Project Planning Services” are provided, payment will be due upon 
delivery of the Implementation Planning document. Dedicated Project Management services, if 
any, will be billed monthly in arrears, beginning on the first day of the month immediately 
following initiation of project planning. Strategic Program Management Services, if any, will be 
billed monthly in arrears, beginning on the first day of the month immediately following 
initiation of program planning. 
 

3. Hardware & Third-Party Products. 
3.1. Hardware: Hardware costs, if any, are invoiced upon delivery. 
3.2. Hardware Maintenance: The first year maintenance fee for hardware is invoiced upon delivery 

of the hardware. Subsequent annual maintenance fees for hardware are invoiced annually, in 
advance, at then-current rates, upon each anniversary thereof. 

3.3. Third-Party Services:  Fees for Third-Party Services, if any, are invoiced as delivered, along with 
applicable expenses, at the rates set forth in the Investment Summary.  

3.4. Third Party Software.  License Fees for Third Party Software, in any, are invoiced when the 
applicable Third Party Software is made available to you for download. 

3.5. Third Party Software Maintenance: The first year maintenance fee for the Third Party Software 
is invoiced when it is made available to you for downloading. Subsequent annual maintenance 
fees for Third Party Software are invoiced annually, in advance, at then-current rates, upon each 
anniversary thereof. 

3.6. Third-Party SaaS Services. Third-Party SaaS Services fees, if any, are invoiced on an annual basis, 
commencing with availability of the respective Third-Party SaaS Services.  Pricing for the first 
year of Third-Party SaaS Services is indicated in the Investment Summary. Unless express stated 
otherwise, pricing for subsequent years will be at then-current rates. 

 
3. Transaction Fees.  Unless paid directly by an end user at the time of transaction, per transaction 

(call, message, etc.) fees are invoiced on a monthly basis.  Fees are indicated in the Investment 
Summary and may be increased by Tyler upon notice of no less than thirty (30) days. 
 

4. Expenses.  The service rates in the Investment Summary do not include travel expenses.  
Expenses for Tyler delivered services will be billed as incurred and only in accordance with our 
then-current Business Travel Policy.   

 
Payment.  Payment for undisputed invoices is due within forty-five (45) days of the invoice date.  We 
prefer to receive payments electronically.  Our electronic payment information is available by contacting 
AR@tylertech.com.

Packet Page 231



  Exhibit B 
  Schedule 1 

   
1 

 
 

Exhibit B 
Schedule 1 

Business Travel Policy 
 

1. Air Travel  

  

A. Reservations & Tickets  

  

The Travel Management Company (TMC) used by Tyler will provide an employee with a direct flight 
within two hours before or after the requested departure time, assuming that flight does not add 
more than three hours to the employee’s total trip duration and the fare is within $100 (each way) 
of the lowest logical fare.  If a net savings of $200 or more (each way) is possible through a 
connecting flight that is within two hours before or after the requested departure time and that 
does not add more than three hours to the employee’s total trip duration, the connecting flight 
should be accepted.    
  

Employees are encouraged to make advanced reservations to take full advantage of discount 
opportunities.  Employees should use all reasonable efforts to make travel arrangements at least 
two (2) weeks in advance of commitments.  A seven (7) day advance booking requirement is 
mandatory.  When booking less than seven (7) days in advance, management approval will be 
required.    
  

Except in the case of international travel where a segment of continuous air travel is six (6) or more 
consecutive hours in length, only economy or coach class seating is reimbursable. Employees shall 
not be reimbursed for “Basic Economy Fares” because these fares are non-refundable and have 
many restrictions that outweigh the cost-savings. 

  

B. Baggage Fees  

  

Reimbursement of personal baggage charges are based on trip duration as follows:  
  

• Up to five (5) days = one (1) checked bag  

• Six (6) or more days = two (2) checked bags  

  

Baggage fees for sports equipment are not reimbursable.  
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2. Ground Transportation  

  
A. Private Automobile  

  

Mileage Allowance – Business use of an employee’s private automobile will be reimbursed at the 
current IRS allowable rate, plus out of pocket costs for tolls and parking.  Mileage will be calculated 
by using the employee's office as the starting and ending point, in compliance with IRS regulations.  
Employees who have been designated a home office should calculate miles from their home.  
 
B. Rental Car  

Employees are authorized to rent cars only in conjunction with air travel when cost, convenience, 
and the specific situation reasonably require their use.  When renting a car for Tyler business, 
employees should select a “mid-size” or “intermediate” car.  “Full” size cars may be rented when 
three or more employees are traveling together.  Tyler carries leased vehicle coverage for business 
car rentals; except for employees traveling to Alaska and internationally (excluding Canada), 
additional insurance on the rental agreement should be declined.  

 
C. Public Transportation  

  

Taxi or airport limousine services may be considered when traveling in and around cities or to and 
from airports when less expensive means of transportation are unavailable or impractical.  The 
actual fare plus a reasonable tip (15-18%) are reimbursable.  In the case of a free hotel shuttle to the 
airport, tips are included in the per diem rates and will not be reimbursed separately.  

  

D. Parking & Tolls  

  

When parking at the airport, employees must use longer term parking areas that are measured in 
days as opposed to hours.  Park and fly options located near some airports may also be used.  For 
extended trips that would result in excessive parking charges, public transportation to/from the 
airport should be considered.  Tolls will be reimbursed when receipts are presented.  

  

3. Lodging  

  

Tyler’s TMC will select hotel chains that are well established, reasonable in price, and conveniently 
located in relation to the traveler's work assignment.  Typical hotel chains include Courtyard, 
Fairfield Inn, Hampton Inn, and Holiday Inn Express.  If the employee has a discount rate with a local 
hotel, the hotel reservation should note that discount and the employee should confirm the lower 
rate with the hotel upon arrival.  Employee memberships in travel clubs such as AAA should be 
noted in their travel profiles so that the employee can take advantage of any lower club rates.   
  

“No shows” or cancellation fees are not reimbursable if the employee does not comply with the 
hotel’s cancellation policy.  
  

Tips for maids and other hotel staff are included in the per diem rate and are not reimbursed 
separately.  
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Employees are not authorized to reserve non-traditional short-term lodging, such as Airbnb, VRBO, 
and HomeAway. Employees who elect to make such reservations shall not be reimbursed. 
  

4. Meals and Incidental Expenses  

  

Employee meals and incidental expenses while on travel status within the continental U.S. are in 
accordance with the federal per diem rates published by the General Services Administration.  
Incidental expenses include tips to maids, hotel staff, and shuttle drivers and other minor travel 
expenses.  Per diem rates are available at www.gsa.gov/perdiem.    
 
Per diem for Alaska, Hawaii, U.S. protectorates and international destinations are provided 
separately by the Department of State and will be determined as required.  
 
A. Overnight Travel  

 

For each full day of travel, all three meals are reimbursable.  Per diems on the first and last day of a 
trip are governed as set forth below.    
 

Departure Day  

  

Depart before 12:00 noon      Lunch and dinner  

Depart after 12:00 noon       

  

Return Day  

  

Dinner  

Return before 12:00 noon      Breakfast  

Return between 12:00 noon & 7:00 p.m.   Breakfast and lunch  

Return after 7:00 p.m.*        Breakfast, lunch and dinner  

  

*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.  
  

The reimbursement rates for individual meals are calculated as a percentage of the full day per diem 
as follows:  
  

 Breakfast  15%  

  Lunch    25%  

  Dinner   60%  

  

B. Same Day Travel  

  

Employees traveling at least 100 miles to a site and returning in the same day are eligible to claim 
lunch on an expense report.  Employees on same day travel status are eligible to claim dinner in the 
event they return home after 7:00 p.m.*  
  

*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.  
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5. Internet Access – Hotels and Airports  

  

Employees who travel may need to access their e-mail at night.  Many hotels provide free high 
speed internet access and Tyler employees are encouraged to use such hotels whenever possible.  If 
an employee’s hotel charges for internet access it is reimbursable up to $10.00 per day.  Charges for 
internet access at airports are not reimbursable.  
  

6. International Travel  

 

All international flights with the exception of flights between the U.S. and Canada should be 

reserved through TMC using the “lowest practical coach fare” with the exception of flights that are 

six (6) or more consecutive hours in length. In such event, the next available seating class above 

coach shall be reimbursed.  

 

When required to travel internationally for business, employees shall be reimbursed for photo fees, 

application fees, and execution fees when obtaining a new passport book, but fees related to 

passport renewals are not reimbursable. Visa application and legal fees, entry taxes and departure 

taxes are reimbursable.  

 

The cost of vaccinations that are either required for travel to specific countries or suggested by the 

U.S. Department of Health & Human Services for travel to specific countries, is reimbursable.  

 

Section 4, Meals & Incidental Expenses, and Section 2.b., Rental Car, shall apply to this section. 
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SaaS Fee Payment Terms 
 
 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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Phase Functional Areas Modules Start Date Costs

1 Financials ·  Accounting General Ledger Oct-25 $16,464.00

·  Accounts Payable $4,667.00

·  Budgeting $4,667.00

·  Cash Management $2,697.00

Capital Assets $3,928.00

Contract Mgt. $1,780.00

·  Project & Grant Accounting $3,155.00

·  Purchasing $6,806.00

·   Accounts Receivable   $3,433.00

General Billing $2,270.00

Cashiering $5,932.00

ACFR $5,159.00

System Wide Analytics & Reporting w/ Executive Insights $12,118.00

Enterprise FormsProcessing $4,624.00

Content Manager Core $8,741.00

$86,441.00

2 Utility Billing Jul-26
Central Property File $1,008.00

Resident Access $3,230.00

Utility Billing CIS $5,176.00

$9,414.00

3 Enterprise Permit & License Community Development Suite Oct-26 $5,400.00

Citizen Connect - Community Development $2,250.00

Enterprise Permitting and License - Foundation $7,200.00

Enterprise permitting & License User (25) $46,000.00

Decision Engine $4,500.00

Enterprise Permitting & License -Read Only (10) $3,130.00

eReviews $7,200.00

$75,680.00

Annual SaaS fees for the following Financial modules will be prepaid annually in advance, commencing on October 1, 2025, and 

annually thereafter:

SaaS fees for the following Utility Billing modules will be prepaid on July 1, 2026, prorated through September 30, 2026, and annually 

on October 1 thereafter:

Annual SaaS fees for the following Enterprise Permit & License modules will be prepaid annually in advance, commencing on October 

1, 2026, and annually thereafter:
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Exhibit C 
SERVICE LEVEL AGREEMENT 

 

I.  Agreement Overview 

This SLA operates in conjunction with, and does not supersede or replace any part of, the Agreement.  It 
outlines the information technology service levels related to the availability of the Tyler SaaS Services that 
you have requested us to provide.  All other support services are documented in the Support Call Process.  
This SLA does not apply to any Third-Party SaaS Services.    
 
II. Definitions. Except as defined below, all defined terms have the meaning set forth in the 
Agreement. 
 
Actual Attainment: The percentage of time the Tyler Software is available during a calendar month, 
calculated as follows:  (Service Availability – Downtime) ÷ Service Availability. 

Client Error Incident: Any service unavailability resulting from your applications, content or equipment, or 
the acts or omissions of any of your service users or third-party providers over whom we exercise no 
control.   

Downtime: Those minutes during Service Availability, as defined below, when all users cannot launch, 
login, search or save primary data in the Tyler Software.  Downtime does not include those instances in 
which only a Defect is present. 

Emergency Maintenance Window: (1) maintenance that is required to patch a critical security 
vulnerability; (2) maintenance that is required to prevent an imminent outage of Service Availability; or 
(3) maintenance that is mutually agreed upon in writing by Tyler and the Client.   

Planned Downtime: Downtime that occurs during a Standard or Emergency Maintenance window. 

Service Availability:  The total number of minutes in a calendar month that the Tyler Software is capable 
of receiving, processing, and responding to requests, excluding Planned Downtime, Client Error Incidents, 
denial of service attacks and Force Majeure.  Service Availability only applies to Tyler Software being used 
in the  production environment. 

Standard Maintenance: Routine maintenance to the Tyler Software and infrastructure.  Standard 
Maintenance is limited to five (5) hours per week.  

 
III.  Service Availability 
 

a. Your Responsibilities 

Whenever you experience Downtime, you must make a support call according to the procedures outlined 
in the Support Call Process.  You will receive a support case number. 

b. Our Responsibilities 

When our support team receives a call from you that Downtime has occurred or is occurring, we will work 
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with you to identify the cause of the Downtime (including whether it may be the result of Planned 
Downtime, a Client Error Incident, denial of service attack or Force Majeure).  We will also work with you 
to resume normal operations. 

c.  Client Relief 

Our targeted Attainment Goal is 100%.  You may be entitled to credits as indicated in the Client Relief 
Schedule found below.    Your relief credit is calculated as a percentage of the SaaS Fees paid for the 
calendar month.  

In order to receive relief credits, you must submit a request through one of the channels listed in our 
Support Call Process within fifteen (15) days of the end of the applicable month.  We will respond to your 
relief request within thirty (30) days of receipt.   

The total credits confirmed by us will be applied to the SaaS Fee for the next billing cycle.  Issuing of such 
credit does not relieve us of our obligations under the Agreement to correct the problem which created 
the service interruption.   

Credits are only payable when Actual Attainment results in eligibility for credits in consecutive months 
and only for such consecutive months.   

 

Client Relief Schedule 

Actual Attainment Client Relief 

99.99% - 99.70% Remedial action will be taken 

99.69% - 98.50% 2% of SaaS Fees paid for applicable month 

98.49% - 97.50% 4% of SaaS Fees paid for applicable month 

97.49% - 96.50% 6% of SaaS Fees paid for applicable month 

96.49% - 95.50% 8% of SaaS Fees paid for applicable month 

Below 95.50% 10% of SaaS Fees paid for applicable month 

 

* Notwithstanding language in the Agreement to the contrary, Recovery Point Objective is one (1) hour. 

IV. Maintenance Notifications 

We perform Standard Maintenance during limited windows that are historically known to be reliably 
low-traffic times.  If and when maintenance is predicted to occur during periods of higher traffic, we will 
provide advance notice of those windows and will coordinate to the greatest extent possible with you. 
 
Not all maintenance activities will cause application unavailability.  However, if Tyler anticipates that 
activities during a Standard or Emergency Maintenance window may make the Tyler Software 
unavailable, we will provide advance notice, as reasonably practicable, that the Tyler Software will be 
unavailable during the maintenance window.
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Exhibit C 
Schedule 1 

Support Call Process  
 
Support Channels 
 
Tyler Technologies, Inc. provides the following channels of software support for authorized users*:   

(1) On-line submission (portal) – for less urgent and functionality-based questions, users may create 
support incidents through the Tyler Customer Portal available at the Tyler Technologies website.  
A built-in Answer Panel provides users with resolutions to most “how-to” and configuration-
based questions through a simplified search interface with machine learning, potentially 
eliminating the need to submit the support case.  

(2) Email – for less urgent situations, users may submit emails directly to the software support 
group. 

(3) Telephone – for urgent or complex questions, users receive toll-free, telephone software 
support.  
* Channel availability may be limited for certain applications. 

Support Resources 
 
A number of additional resources are available to provide a comprehensive and complete support 
experience:  

(1) Tyler Website – www.tylertech.com – for accessing client tools, documentation, and other 
information including support contact information.  

(2) Tyler Search -a knowledge based search engine that lets you search multiple sources 
simultaneously to find the answers you need, 24x7.  

(3) Tyler Community –provides a venue for all Tyler clients with current maintenance agreements to 
collaborate with one another, share best practices and resources, and access documentation.  

(4) Tyler University – online training courses on Tyler products. 
 

Support Availability 
 
Tyler Technologies support is available during the local business hours of 8 AM to 5 PM (Monday – 
Friday) across four US time zones (Pacific, Mountain, Central and Eastern). Tyler’s holiday schedule is 
outlined below. There will be no support coverage on these days.  
 

New Year’s Day Labor Day 

Martin Luther King, Jr. Day Thanksgiving Day 

Memorial Day Day after Thanksgiving 

Independence Day Christmas Day 

 
For support teams that provide after-hours service, we will provide you with procedures for contacting 
support staff after normal business hours for reporting Priority Level 1 Defects only. Upon receipt of 
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such a Defect notification, we will use commercially reasonable efforts to meet the resolution targets 
set forth below.  
 
We will also make commercially reasonable efforts to be available for one pre-scheduled Saturday of 
each month to assist your IT staff with applying patches and release upgrades, as well as consulting with 
them on server maintenance and configuration of the Tyler Software environment. 
 
Incident Handling 
 

Incident Tracking 
 
Every support incident is logged into Tyler’s Customer Relationship Management System and given a 
unique case number. This system tracks the history of each incident. The case number is used to track 
and reference open issues when clients contact support. Clients may track incidents, using the case 
number, through Tyler’s Customer Portal or by calling software support directly.  

 

Incident Priority 
 
Each incident is assigned a priority level, which corresponds to the Client’s needs. Tyler and the Client 
will reasonably set the priority of the incident per the chart below. This chart is not intended to address 
every type of support incident, and certain “characteristics” may or may not apply depending on 
whether the Tyler software has been deployed on customer infrastructure or the Tyler cloud. The goal is 
to help guide the Client towards clearly understanding and communicating the importance of the issue 
and to describe generally expected response and resolution targets in the production environment only. 
 
References to a “confirmed support incident” mean that Tyler and the Client have successfully validated 
the reported Defect/support incident.   
 

Priority 
Level 

Characteristics of Support Incident Resolution Targets* 

1 
Critical 

Support incident that causes (a) 
complete application failure or 
application unavailability; (b) 
application failure or unavailability in 
one or more of the client’s remote 
location; or (c) systemic loss of 
multiple essential system functions. 

Tyler shall provide an initial response to Priority Level 
1 incidents within one (1) business hour of receipt of 
the incident.  Once the incident has been confirmed, 
Tyler shall use commercially reasonable efforts to 
resolve such support incidents or provide a 
circumvention procedure within one (1) business 
day.  For non-hosted customers, Tyler’s responsibility 
for lost or corrupted data is limited to assisting the 
Client in restoring its last available database. 
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Priority 
Level 

Characteristics of Support Incident Resolution Targets* 

2 
High 

Support incident that causes (a) 
repeated, consistent failure of 
essential functionality affecting more 
than one user or (b) loss or corruption 
of data. 

Tyler shall provide an initial response to Priority Level 
2 incidents within four (4) business hours of receipt of 
the incident.  Once the incident has been confirmed, 
Tyler shall use commercially reasonable efforts to 
resolve such support incidents or provide a 
circumvention procedure within ten (10) business 
days.  For non-hosted customers, Tyler’s 
responsibility for loss or corrupted data is limited to 
assisting the Client in restoring its last available 
database. 

3 
Medium 

Priority Level 1 incident with an 
existing circumvention procedure, or 
a Priority Level 2 incident that affects 
only one user or for which there is an 
existing circumvention procedure. 

Tyler shall provide an initial response to Priority Level 
3 incidents within one (1) business day of receipt of 
the incident.  Once the incident has been confirmed, 
Tyler shall use commercially reasonable efforts to 
resolve such support incidents without the need for a 
circumvention procedure with the next published 
maintenance update or service pack, which shall 
occur at least quarterly.  For non-hosted customers, 
Tyler’s responsibility for lost or corrupted data is 
limited to assisting the Client in restoring its last 
available database. 

4 
Non-

critical 

Support incident that causes failure of 
non-essential functionality or a 
cosmetic or other issue that does not 
qualify as any other Priority Level. 

Tyler shall provide an initial response to Priority Level 
4 incidents within two (2) business days of receipt of 
the incident.  Once the incident has been confirmed, 
Tyler shall use commercially reasonable efforts to 
resolve such support incidents, as well as cosmetic 
issues, with a future version release. 

*Response and Resolution Targets may differ by product or business need 
 

Incident Escalation  
 
If Tyler is unable to resolve any priority level 1 or 2 defect as listed above or the priority of an issue has 
elevated since initiation, you may escalate the incident to the appropriate resource, as outlined by each 
product support team.  The corresponding resource will meet with you and any Tyler staff to establish a 
mutually agreeable plan for addressing the defect. 
Remote Support Tool 
 
Some support calls may require further analysis of the Client’s database, processes or setup to diagnose 
a problem or to assist with a question. Tyler will, at its discretion, use an industry-standard remote 
support tool. Tyler’s support team must have the ability to quickly connect to the Client’s system and 
view the site’s setup, diagnose problems, or assist with screen navigation. More information about the 
remote support tool Tyler uses is available upon request.     
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Exhibit D 
Schedule 1 

Doc Origin Terms 
 
ATTENTION: 

THE SOFTWARE PROVIDED UNDER THIS AGREEMENT IS BEING LICENSED TO YOU 

BY ECLIPSE CORPORATION WSL, A FLORIDA PROFIT CORPORATION (THE "ECLIPSE CORPORATION"), 

AND IS NOT BEING SOLD. THIS SOFTWARE IS PROVIDED UNDER THE FOLLOWING AGREEMENT THAT 

SPECIFIES WHAT  YOU  MAY  DO  WITH  THE  SOFTWARE  AND  CONTAINS  IMPORTANT  

LIMITATIONS  ON REPRESENTATIONS, WARRANTIES, CONDITIONS, REMEDIES, AND LIABILITIES. 

 

DocOrigin 

 

SOFTWARE LICENSE 
IMPORTANT-READ CAREFULLY: This End-User License Agreement ("Agreement" or “EULA”) is a legal 
agreement between you (either an individual person or a single legal entity, who will be referred to in this EULA as 
"You" and/or “Your”) and Eclipse Corporation for the DocOrigin software product that accompanies this EULA, 
including any associated media, printed materials and electronic documentation (the "Software"). The Software 
also encompasses any software updates, add-on components, web services and/or supplements that may be 
provided to you or made available to you after the date you obtain the initial copy of the Software to the 
extent that such items are not accompanied by a separate license agreement or terms of use. 

 
By installing, copying, downloading, accessing or otherwise using the Software, you agree to be bound by the terms 
of this EULA. If you do not agree to the terms of this EULA, do not install, access or use the Software; instead, you 
should remove the Software from all systems and receive a full refund. 

 
IF YOU ARE AN AGENT OR EMPLOYEE OF ANOTHER ENTITY YOU REPRESENT AND WARRANT THAT (I) 
THE INDIVIDUAL ACCEPTING THIS AGREEMENT IS DULY AUTHORIZED TO ACCEPT THIS AGREEMENT ON 
SUCH ENTITY’S BEHALF AND TO BIND SUCH ENTITY, AND (II) SUCH ENTITY HAS FULL POWER, 
CORPORATE OR OTHERWISE, TO ENTER INTO THIS AGREEMENT AND PERFORM ITS OBLIGATIONS 
HEREUNDER. 

 
1. LICENSE TERMS 

 
1.1 In this Agreement a “License Key” means any license key, activation code, or similar installation, access 

or usage  control  codes,  including  serial  numbers  digitally  created  and  or  provided  by  
Eclipse Corporation ,designed to provide unlocked access to the Software and its functionality. 

 
1.2 Evaluation License. Subject to all of the terms and conditions of this Agreement, Eclipse Corporation 

grants You a limited, royalty-free, non-exclusive, non-transferable license to download and install a 
copy of the Software from www.docorigin.com on a single machine and use it on a royalty-free basis for no 
more than 120 days from the date of installation (the “Evaluation Period”). You may use the Software 
during the Evaluation Period solely for the purpose of testing and evaluating it to determine if You wish 
to obtain a commercial, production license for the Software. This evaluation license grant will 
automatically end on expiry of the Evaluation Period and you acknowledge and agree that Eclipse 
Corporation will be under no obligation to renew or extend the Evaluation Period. If you wish to continue 
using the Software You may, on payment of the applicable fees, upgrade to a full license (as further 
described in section 1.3 below) on the terms of this Agreement and will be issued with a License Key for 
the same. If you do not wish to continue to license the Software after expiry of the Evaluation Period, then 
You agree to comply with the termination obligations set out in section [7.3] of this Agreement. For 
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greater certainty, any document generated by you under an evaluation license will have a ‘spoiler’ or 
watermark on the output document. Documents generated by DocOrigin software that has a valid license 
key file also installed will not have the ‘spoiler’ produced. You are not permitted to remove the watermark 
or ‘spoiler’ from documents generated using the software under an evaluation license. 

 

1.4 Development and Testing Licenses. Development and testing licenses are available for purchase 
through authorized distributors and resellers of Eclipse Corporation only. Subject to all of the terms and 
conditions of this Agreement, Eclipse Corporation grants You, a perpetual (subject to termination 
by Eclipse Corporation due to your breach of the terms of this Agreement), non-exclusive, non-
transferable, worldwide non-sub license able license to download and install a copy of the Software from 
www.docorigin.com on a single machine and use for development and testing to create collateral 
deployable to Your production system(s). You are not entitled to use a development and testing license 
for live production purposes. 

1.5 Production Licenses. Production licenses are available for purchase through authorized distributors 
and resellers of Eclipse Corporation only. Subject to all of the terms and conditions of this Agreement, 
Eclipse Corporation grants You, a perpetual (subject to termination by Eclipse Corporation due to your 
breach of the terms of this Agreement), non-exclusive, non-transferable, worldwide non-sub license able 
license to use the Software in accordance with the license type purchased by you as set out on your 
purchase order as further described below. For greater certainty, unless otherwise agreed in a purchase 
order concluded with an approved distributor of the Software, and approved by Eclipse Corporation, the 
default license to the Software is a per-CPU license as described in A. below: 

 
A. Per-CPU. The total number of CPUs on a computer used to operate the Software may not exceed 

the licensed quantity of CPUs. For purposes of this license metric: (a) CPUs may contain more 
than one processing core, each group of two (2) processing cores is consider one (1) CPU., 
and any remaining unpaired processing core, will be deemed a CPU. (b) all CPUs on a computer 
on which the Software is installed shall be deemed to operate the Software unless You configure 
that computer (using a reliable and verifiable means of hardware or software partitioning) such that 
the total number of CPUs that actually operate the Software is less than the total number on that 
computer. Virtual Machines (“VM’s”) are considered as a server. Installing and configuring the 
software on multiple VM’s requires one license per VM server. An enterprise license is available 
upon request. Pricing varies based on the size of the company. These “Per-CPU” Licenses in 
Section 1.4(A.) do not include the maintenance and support services provided pursuant to Section 
3 of this Agreement. 

 
B. Per-Document. This is defined as a fee per document based on the total number of documents 

generated annually by merging data with a template created by the Software. The combined 
data and template produce documents of one or more pages. A document may contain 1 or more 
pages. For instance, a batch of invoices for 250 customers may contain 1,000 pages, this will be 
counted as 250 documents which should correspond to 250 invoices. These “Per-Document” 
Licenses in Section 1.4(A.) do include the maintenance and support services provided pursuant 
to Section 3 of this Agreement subject to annual payment by You to Eclipse Corporation and 
subject to the terms and provisions set forth in Section 3 of this Agreement. 

 
1.6 Disaster Recovery License.  You may request a Disaster Recovery license of the Software for 

each production license You have purchased as a failover in the event of loss of use of the production 
server(s). This license is for disaster recovery purposes only and under no circumstance may the 
disaster recovery license be used for production simultaneously with a production license with which it is 
paired. 

 
1.7 Backup Copies. After installation of the Software pursuant to this EULA, you may store a copy of 

the installation files for the Software solely for backup or archival purposes. Except as expressly provided 
in this EULA, you may not otherwise make copies of the Software or the printed materials 
accompanying the Software. 
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1.8 Third-Party Software License Rights. If a separate license agreement pertaining to an item of third-
party software is: delivered to You with the Software, included in the Software download package, or 
referenced in any material that is provided with the Software, then such separate license agreement shall 
govern Your use of that item or version of Third-Party Software. Your rights in respect to any third-party 
software, third-party data, third-party software or other third-party content provided with the Software shall 
be limited to those rights necessary to operate the Software as permitted by this Agreement. No other 
rights in the Software or third- party software are granted to You. 

 
2. LICENSE RESTRICTIONS 

 
Any copies of the Software shall include all trademarks, copyright notices, restricted rights legends, proprietary 

markings and the like exactly as they appear on the copy of the Software originally provided to You. You may 

not remove or alter any copyright, trademark and/or proprietary notices marked on any part of the Software or 

related documentation and must reproduce all such notices on all authorized copies of the Software and 

related documentation. You shall not sublicense, distribute or otherwise make the Software available to any 

third party (including, without limitation, any contractor, franchisee, agent or dealer) without first obtaining the 

written consent and agreement of (a) Eclipse Corporation to that use, and (b) such third party to comply with this 

Agreement. You further agree not to (i) rent, lease, sell, sublicense, assign, or otherwise transfer the Software 

to anyone else; (ii) directly or indirectly use the Software or any information about the Software in the 

development of any software that is competitive with the Software, or (iii) use the Software to operate or as 

a part of a time-sharing service, outsourcing service, service bureau, application service provider or managed 

service provider offering. You further agree not to reverse engineer, decompile, or disassemble the Software. 

3. UPDATES, MAINTENANCE AND SUPPORT 
 

3.1 During the validity period of Your License Key, You will be entitled to download the latest version of the Software 
from the DocOrigin website (www.docorigin.com). You will be entitled to use of any updates provided to You 
and shall be governed by the terms and conditions of this Agreement. Eclipse Corporation reserves the right 
at any time to not release or to discontinue release of any Software and to alter prices, features, 
specifications, capabilities, functions, licensing terms, release dates, general availability or other characteristics 
of the Software. 

3.2 On expiry of your maintenance and support contract, you will have the right to continue using the current 
version(s) of the Software which you downloaded prior to the date of expiry of your License Key. However, you 
will need to renew maintenance and support in order to receive a new License Key that will unlock the more 
current version(s) of the Software. For greater certainty, if you attempt to use an expired License Key to 
download the latest version of the Software, the Software will revert to being a locked, evaluation copy of that 
version of the Software. 

 
4. INTELLECTUAL PROPERTY RIGHTS. 

This EULA does not grant you any rights in connection with any trademarks or service marks of Eclipse 
Corporation or DocOrigin. All title and intellectual property rights in and to the Software, the accompanying 
printed materials, and any copies of the Software are owned by Eclipse Corporation or its suppliers. All title and 
intellectual property rights in and to the content that is not contained in the Software, but may be accessed 
through use of the Software, is the property of the respective content owners and may be protected by applicable 
copyright or other intellectual property laws and treaties. This EULA grants you no rights to use such content. If 
this Software contains documentation that is provided only in electronic form, you may print one copy of such 
electronic documentation. 

 
5. DISCLAIMER OF WARRANTIES. 

 
TO THE GREATEST EXTENT PERMITTED BY LAW, THE LICENSED SOFTWARE AND TECHNICAL 
SUPPORT PROVIDED BY ECLIPSE CORPORATION HEREUNDER ARE PROVIDED ON AN "AS IS" 
BASIS AND THERE ARE NO WARRANTIES, REPRESENTATIONS OR CONDITIONS, EXPRESS OR 
IMPLIED, WRITTEN OR ORAL, ARISING BY STATUTE, OPERATION OF LAW, COURSE OF DEALING, 
USAGE OF TRADE OR OTHERWISE, REGARDING THEM OR ANY OTHER PRODUCT OR SERVICE 
PROVIDED UNDER THIS AGREEMENT OR IN CONNECTION WITH THIS AGREEMENT BY ECLIPSE 
CORPORATION ECLIPSE CORPORATION  DISCLAIM  ANY  IMPLIED  WARRANTIES  OR  
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CONDITIONS  OF  QUALITY, MERCHANTABILITY, MERCHANTABLE QUALITY, DURABILITY, FITNESS 
FOR A PARTICULAR PURPOSE AND NON-INFRINGEMENT. ECLIPSE CORPORATION DOES NOT 
REPRESENT OR WARRANT THAT THE SOFTWARE SHALL MEET ANY OR ALL OF YOUR PARTICULAR 
REQUIREMENTS, THAT THE SOFTWARE WILL OPERATE ERROR-FREE OR UNINTERRUPTED OR 
THAT ALL ERRORS OR DEFECTS IN THE SOFTWARE CAN BE FOUND OR CORRECTED. 

In certain jurisdictions, some or all of the provisions in this Section may not be effective or the applicable law 
may mandate a more extensive warranty in which case the applicable law will prevail over this Agreement. 

 
6. INDEMNIFICATION & LIMITATIONS OF LIABILITY. 

 

6.1 Eclipse Corporation shall have the sole discretion and option to choose defend and/or settle, any claims, actions, 
allegations or proceedings against You to the extent arising out of or relating to misappropriation or infringement 
by the Software of any third party’s proprietary or intellectual property right (“Claims”), or the sole discretion 
and option to choose enter into any settlement amounts agreed by Eclipse Corporation; subject to the conditions 
that, You shall notify Eclipse Corporation promptly of any Claims against You, and You agree  to permit 
Eclipse Corporation, at its sole discretion and option, to control the defense and settlement of such Claims and 
You agree to assist Eclipse Corporation, in defending or settling such Claims. Eclipse Corporation shall not be 
liable for any settlement amounts entered into by You without Eclipse Corporation’s prior written approval. If 
Eclipse Corporation has reason to believe that it would be subject to an injunction or continuing damages based 
on the Software, then Eclipse Corporation may (and if Eclipse Corporation or any of its customers or third 
party software suppliers is subject to an injunction or continuing damages based on the Software), then 
notwithstanding any other provision in this Agreement, Eclipse Corporation shall be entitled to either modify 
the Software to make it non-infringing and/or remove the misappropriated material, replace the Software or 
portion thereof with a service or materials that provide substantially the same functionality or information, or, 
if neither of the foregoing is commercially practicable, require You to cease using the Software and Eclipse 
may refund to You (a) a pro rata portion of any one (1) time fees (based on a three (3) year, straight-line 
depreciation schedule from the date of payment), and 
(b) any fees that have been pre-paid by You but are unused. The foregoing notwithstanding, Eclipse Corporation 
shall have no liability for a claim of infringement or misappropriation to the extent caused by (i) the combination 
of the Software with any other service, software, data or products not provided or approved by Eclipse 
Corporation; or (ii) the use of any material provided by You or any end users, (iii) any breach by You of this 
Agreement. THE FOREGOING IS ECLIPSE CORPORATION’S SOLE AND EXCLUSIVE LIABILITY, AND 
YOUR SOLE AND EXCLUSIVE REMEDY FOR ANY INFRINGEMENT OR MISAPPROPRIATION OF 
ANY THIRD-PARTY INTELLECTUAL PROPERTY RIGHTS. TO THE GREATEST EXTENT PERMITTED BY 
APPLICABLE LAW, IN NO EVENT SHALL ECLIPSE CORPORATION BE LIABLE TO YOU OR ANY 
OTHER PERSON FOR ANY DIRECT, INDIRECT, INCIDENTAL, SPECIAL, PUNITIVE, EXEMPLARY OR 
CONSEQUENTIAL DAMAGES WHATSOEVER, INCLUDING WITHOUT LIMITATION, LEGAL EXPENSES, 
LOSS OF BUSINESS, LOSS OF PROFITS, LOSS OF REVENUE, LOST OR DAMAGED DATA, LOSS 
OF COMPUTER TIME, COST OF SUBSTITUTE GOODS OR SERVICES, OR FAILURE TO REALIZE 
EXPECTED SAVINGS OR ANY OTHER COMMERCIAL OR ECONOMIC LOSSES ARISING OUT OF OR 
IN CONNECTION WITH THIS AGREEMENT, EVEN IF ECLIPSE CORPORATION  HAS BEEN ADVISED 
OF THE POSSIBILITY OF SUCH LOSS OR DAMAGES, OR SUCH LOSSES OR DAMAGES ARE 
FORESEEABLE. 

 
6.2 You agree to indemnify, defend and hold harmless Eclipse Corporation from and against all damage, loss, 

cost, expense or liability (including reasonable attorney’s fees) arising out of a claim by a third party against 
Eclipse Corporation based upon Your use and/or misuse of the Software. You agree to indemnify, defend 
and hold harmless Eclipse Corporation harmless from any loss or damages to Eclipse Corporation related to, or 
associated you’re Your customizations, updates and/or corrections to the Software. You agree to indemnify and 
hold harmless Eclipse Corporation, and defend at Your expense, any action brought against Eclipse 
Corporation, its officers, directors, employees, shareholders, legal representatives, agents, successors and 
assigns to the extent that it is based on a claim that the customizations, updates and/or corrections developed 
by You infringing any intellectual property rights of any third parties. 

 
6.3 THE ENTIRE LIABILITY OF ECLIPSE CORPORATION AND YOUR EXCLUSIVE REMEDY WITH RESPECT 

TO THE SOFTWARE AND TECHNICAL SUPPORT AND ANY OTHER PRODUCTS OR SERVICES 
SUPPLIED BY ECLIPSE CORPORATION IN CONNECTION WITH THIS AGREEMENT FOR DAMAGES 
FOR ANY CAUSE AND REGARDLESS OF THE CAUSE OF ACTION, WHETHER IN CONTRACT OR 
IN TORT, INCLUDING FUNDAMENTAL BREACH OR NEGLIGENCE, WILL BE LIMITED IN THE 
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AGGREGATE TO THE AMOUNTS PAID BY YOU FOR THE SOFTWARE, TECHNICAL SUPPORT OR 
SERVICES GIVING RISE TO THE CLAIM. 

 
6.4 THE DISCLAIMER OF REPRESENTATIONS, WARRANTIES AND CONDITIONS AND LIMITATION 

OF LIABILITY CONSTITUTE AN ESSENTIAL PART OF THIS AGREEMENT. YOU ACKNOWLEDGE THAT 
BUT FOR THE DISCLAIMER OF REPRESENTATIONS, WARRANTIES AND CONDITIONS AND 
LIMITATION OF LIABILITY, NEITHER ECLIPSE CORPORATION NOR ANY OF ITS LICENSORS OR 
SUPPLIERS WOULD GRANT THE RIGHTS GRANTED IN THIS AGREEMENT. 

 
7. TERM AND TERMINATION 

7.1 The term of this Agreement will begin on download of the Software and, in respect of an Evaluation License, 
shall continue for the Evaluation Period, and in respect of all other license types defined in Section 1, shall 
continue for as long as You use the Software, unless earlier terminated sooner under this section 7. 

 
7.2 Eclipse Corporation may terminate this Agreement in the event of any breach by You if such breach has not 

been cured within thirty (30) days of notice to You. No termination of this Agreement will entitle You to a refund 
of any amounts paid by You to Eclipse Corporation or its applicable distributor or reseller or affect any 
obligations You may have to pay any outstanding amounts owing to Eclipse Corporation or its distributor. 

 
7.3 Your rights to use the Software will immediately terminate upon termination or expiration of this Agreement. 

Within thirty (30) days of termination or expiration of this Agreement, You shall purge all Software and all copies 
thereof from all computer systems and storage devices on which it was stored, and certify such to Eclipse 
Corporation 

 
8. GENERAL PROVISIONS 
 
8.1 No Waiver. No delay or failure in exercising any right under this Agreement, or any partial or single exercise 
of any right, will constitute a waiver of that right or any other rights under this Agreement. No consent to a breach of 
any express or implied term set out in this Agreement constitutes consent to any subsequent breach, whether of the 
same or any other provision. 

8.2 Severability. If any provision of this Agreement is, or becomes, unenforceable, it will be severed from 
this Agreement and the remainder of this Agreement will remain in full force and effect. 

 
8.3 Assignment.  You may not transfer or assign this Agreement (whether voluntarily, by operation of law, 

or otherwise) without Eclipse Corporation ’s prior written consent. Eclipse Corporation may assign this 
Agreement at any time without notice. This Agreement is binding upon and will inure to the benefit of both 
parties, and their respective successors and permitted assigns. 

8.4 Governing Law and Venue. The interpretation and enforcement of this Agreement will be governed by the 
laws of the State of Alabama, without giving effect to the conflict of laws rules thereof. The parties hereto consent 
to the jurisdiction of any state or federal court holding in either Birmingham or Bessemer, Jefferson County, 
Alabama or in the U.S. District Court for the Alabama Northern District ("Venue"). The parties, to the extent 
permitted by applicable law, waive any objection based on Venue or forum non conveniens with respect to any 
action instituted in any such court so identified and agree that such court shall be the exclusive Venue for any 
action under this Agreement, or concerning or relating to the relationship between the parties. 

 
8.5 Entire Agreement. This Agreement is the entire understanding and agreement between You and Eclipse 

Corporation with respect to the subject matter hereof, and it supersedes all prior negotiations, commitments 
and understandings, verbal or written, and purchase order issued by You. This Agreement may be 
amended or otherwise modified by Eclipse Corporation from time to time and the most recent version of the 
Agreement will be available on the Eclipse Corporation website https://eclipsecorp.us/eula/. 

Last Updated: April 12, 2024 
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Exhibit D 
Schedule 2 

ThinPrint Terms 
 

Terms and Conditions of thinprint.com, 
ThinPrint 
These Terms govern 

• the use of thinprint.com, ThinPrint, and, 

• any other related Agreement or legal relationship with the Owner 
in a legally binding way. Capitalized words are defined in the relevant dedicated section of this 
document. 

 
The User must read this document carefully. 
Nothing in these Terms creates any relationship of employment, agency, or partnership between the 
involved parties. 
Thinprint.com, ThinPrint is provided by: 
ThinPrint GmbH 
Alt-Moabit 91a 
10559 Berlin 
Germany 
 
Email address of the data protection officer: dataprotection@thinprint.com 
Owner contact email: info@thinprint.com 
The following documents are incorporated by reference into these Terms: 

• End-user license agreement 

• Eula appendix third party licenses (https://www.thinprint.com/en/legal-
docs/#thirdparty-licenses) 

• ThinPrint Hub Terms (https://www.thinprint.com/en/legal-docs/#hardware) 

• Sales Partner Program Terms (https://www.thinprint.com/en/legal-docs/#tespp) 

• Legal Bases for the Privacy Policy and Subprocessors of ThinPrint GmbH 
(https://www.thinprint.com/en/legal-docs/#privacypolicy-exhibit) 

• Data Processing Addendum of ThinPrint GmbH (https://www.thinprint.com/en/legal-
docs/#dpa) 

What the User should know at a glance 
• The Service/thinprint.com, ThinPrint is only intended for Users that do not qualify as 

Consumers, such as Business Users. 

• The right of withdrawal only applies to European Consumers. 

 

TERMS OF USE 
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Unless otherwise specified, the terms of use detailed in this section apply generally when using 
thinprint.com, ThinPrint. 
Single or additional conditions of use or access may apply in specific scenarios and in such cases are 
additionally indicated within this document. 
By using thinprint.com, ThinPrint, Users confirm to meet the following requirements: 

• Users may not qualify as Consumers; 

Content on thinprint.com, ThinPrint 

Unless where otherwise specified or clearly recognizable, all content available on thinprint.com, 
ThinPrint is owned or provided by the Owner or its licensors. 
The Owner undertakes its utmost effort to ensure that the content provided on thinprint.com, ThinPrint 
infringes no applicable legal provisions or third-party rights. However, it may not always be possible to 
achieve such a result. 
In such cases, without prejudice to any legal prerogatives of Users to enforce their rights, Users are 
kindly asked to preferably report related complaints using the contact details provided in this 
document. 

Access to external resources 

Through thinprint.com, ThinPrint Users may have access to external resources provided by third 
parties. Users acknowledge and accept that the Owner has no control over such resources and is 
therefore not responsible for their content and availability. 
Conditions applicable to any resources provided by third parties, including those applicable to any 
possible grant of rights in content, result from each such third parties’ terms and conditions or, in the 
absence of those, applicable statutory law. 

Acceptable use 

Thinprint.com, ThinPrint and the Service may only be used within the scope of what they are provided 
for, under these Terms and applicable law. 
Users are solely responsible for making sure that their use of thinprint.com, ThinPrint and/or the 
Service violates no applicable law, regulations or third-party rights. 
Therefore, the Owner reserves the right to take any appropriate measure to protect its legitimate 
interests including by denying Users access to thinprint.com, ThinPrint or the Service, 
terminating contracts, reporting any misconduct performed through thinprint.com, ThinPrint or 
the Service to the competent authorities – such as judicial or administrative authorities - 
whenever Users engage or are suspected to engage in any of the following activities: 

• violate laws, regulations and/or these Terms; 

• infringe any third-party rights; 

• considerably impair the Owner’s legitimate interests; 

• offend the Owner or any third party. 

“Tell-a-friend” 

Thinprint.com, ThinPrint gives Users the opportunity to receive advantages if, as a result of their 
recommendation, any new User purchases a Product offered on thinprint.com, ThinPrint. 
In order to take advantage of this offer, Users may invite others to purchase the Products on 
thinprint.com, ThinPrint by sending them a tell-a-friend code provided by the Owner. Such codes can 
only be redeemed once. 
If upon purchase of the Products on thinprint.com, ThinPrint any of the persons invited redeems a tell-a-
friend code, the inviting User shall receive the advantage or benefit (such as: a price reduction, an 
additional service feature, an upgrade etc.) specified on thinprint.com, ThinPrint. 
Tell-a-friend codes may be limited to specific Products among those offered on thinprint.com, ThinPrint. 
The Owner reserves the right to end the offer at any time at its own discretion. 
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While no general limitation applies to the number of persons that can be invited, the amount of 
advantage or benefit that each inviting User can receive, may be limited. 

Software license 

Any intellectual or industrial property rights, and any other exclusive rights on software or technical 
applications embedded in or related to thinprint.com, ThinPrint are held by the Owner and/or its 
licensors. 
Subject to Users’ compliance with and notwithstanding any divergent provision of these Terms, the 
Owner merely grants Users a revocable, non-exclusive, non-sublicensable and non-transferable license 
to use the software and/or any other technical means embedded in the Service within the scope and for 
the purposes of thinprint.com, ThinPrint and the Service offered. 
This license does not grant Users any rights to access, usage or disclosure of the original source code. All 
techniques, algorithms, and procedures contained in the software and any documentation thereto 
related is the Owner’s or its licensors’ sole property. 
All rights and license grants to Users shall immediately terminate upon any termination or expiration of 
the Agreement. 
Without prejudice to the above, under this license Users may download, install, use and run the software 
on the permitted number of devices which fulfill the technical requirements specified in the relevant 
section of thinprint.com, ThinPrint. 
The Owner reserves the right to release updates, fixes and further developments of thinprint.com, 
ThinPrint and/or its related software. Users may need to download and install such updates to continue 
using thinprint.com, ThinPrint and/or its related software. 
However, in order to get access to completely new versions or releases of the software Users may need 
to purchase a separate license. 
The User may download, install, use and run the software on unlimited devices. 
However, it may not be permitted to run the software on more than one device at a time. 
Notwithstanding the foregoing, the User undertakes to immediately delete any copies of the software 
upon the expiry of the license under which such software is provided to the User. 

API usage terms 

Users may access their data relating to thinprint.com, ThinPrint via the Application Program Interface 
(API). Any use of the API, including use of the API through a third-party product/service that accesses 
thinprint.com, ThinPrint, is bound by these Terms and, in addition, by the following specific terms: 

• the User expressly understands and agrees that the Owner bears no responsibility and 
shall not be held liable for any damages or losses resulting from the User’s use of the API or 
their use of any third-party products/services that access data through the API. 

TERMS AND CONDITIONS OF SALE 
Paid Products 

Some of the Products provided on thinprint.com, ThinPrint, as part of the Service, are provided on the 
basis of payment. 
The fees, duration and conditions applicable to the purchase of such Products are described below and 
in the dedicated sections of thinprint.com, ThinPrint. 

Product description 

Prices, descriptions or availability of Products are outlined in the respective sections of thinprint.com, 
ThinPrint and are subject to change without notice. 
While Products on thinprint.com, ThinPrint are presented with the greatest accuracy technically 
possible, representation on thinprint.com, ThinPrint through any means (including, as the case may be, 
graphic material, images, colors, sounds) is for reference only and implies no warranty as to the 
characteristics of the purchased Product. 
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The characteristics of the chosen Product will be outlined during the purchasing process. 

Purchasing process 

Any steps taken from choosing a Product to order submission form part of the purchasing process. 
The purchasing process includes these steps: 

• Users must choose the desired Product and verify their purchase selection. 

• After having reviewed the information displayed in the purchase selection, Users may place 
the order by submitting it. 

Order submission 

When the User submits an order, the following applies: 

• The submission of an order determines contract conclusion and therefore creates for the 
User the obligation to pay the price, taxes and possible further fees and expenses, as 
specified on the order page. 

• In case the purchased Product requires an action from the User, such as the provision of 
personal information or data, specifications or special wishes, the order submission creates 
an obligation for the User to cooperate accordingly. 

• Upon submission of the order, Users will receive a receipt confirming that the order has 
been received. 

All notifications related to the described purchasing process shall be sent to the email address provided 
by the User for such purposes. 

Prices 

Users are informed during the purchasing process and before order submission, about any fees, taxes 
and costs (including, if any, delivery costs) that they will be charged. 
Prices on thinprint.com, ThinPrint are displayed: 

• either exclusive or inclusive of any applicable fees, taxes and costs, depending on the 
section the User is browsing. 

Methods of payment 

Information related to accepted payment methods is made available during the purchasing process. 
Some payment methods may only be available subject to additional conditions or fees. In such cases 
related information can be found in the dedicated section of thinprint.com, ThinPrint. 
All payments are independently processed through third-party services. Therefore, thinprint.com, 
ThinPrint does not collect any payment information – such as credit card details – but only receives a 
notification once the payment has been successfully completed. The User may read the privacy policy of 
thinprint.com, ThinPrint to learn more about the data processing and Users’ rights regarding their data. 
If a payment through the available methods fails or is refused by the payment service provider, the 
Owner shall be under no obligation to fulfill the purchase order. If a payment fails or is refused, the 
Owner reserves the right to claim any related expenses or damages from the User. 

Retention of Product ownership 

Until payment of the total purchase price is received by the Owner, any Products ordered shall not 
become the User’s property. 

Retention of usage rights 

Users do not acquire any rights to use the purchased Product until the total purchase price is received 
by the Owner. 

Delivery 

Delivery of digital content 
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Unless otherwise stated, digital content purchased on thinprint.com, ThinPrint is delivered via 
download on the device(s) chosen by Users. 
Users acknowledge and accept that in order to download and/or use the Product, the intended device(s) 
may be required to meet the technical requirements specified on thinprint.com, ThinPrint. 
Users acknowledge and accept that the ability to download the purchased Product may be limited in 
time and space. 

Contract duration 

Trial period 
Users have the option to test thinprint.com, ThinPrint or selected Products during a limited and non-
renewable trial period, at no cost. Some features or functions of thinprint.com, ThinPrint may not be 
available to Users during the trial period. 
Further conditions applicable to the trial period, including its duration, will be specified on 
thinprint.com, ThinPrint. 
The trial period shall end automatically and shall not convert into any paid Product unless the User 
actively purchases such paid Product. 

Subscriptions 
Subscriptions allow Users to receive a Product continuously or regularly over time. Details regarding the 
type of subscription and termination are outlined below. 

Open-ended subscriptions 
Paid subscriptions begin on the day the payment is received by the Owner. 
In order to maintain subscriptions, Users must pay the required recurring fee in a timely manner. 
Failure to do so may cause service interruptions. 

Termination of open-ended subscriptions 
Open-ended subscriptions may be terminated at any time by sending a clear and unambiguous 
termination notice to the Owner using the contact details provided in this document, or — if 
applicable — by using the corresponding controls inside this Application. 
Terminations shall take effect 7 days after the notice of termination has been received by the 
Owner. 

User rights 
Right of withdrawal 

Unless exceptions apply, the User may be eligible to withdraw from the contract within the period 
specified below (generally 14 days), for any reason and without justification. Users can learn more about 
the withdrawal conditions within this section. 

Who the right of withdrawal applies to 
Unless any applicable exception is mentioned below, Users who are European Consumers are granted a 
statutory withdrawal right under EU rules, to withdraw from contracts entered into online (distance 
contracts) within the specified period applicable to their case, for any reason and without justification. 
Users that do not fit this qualification, cannot benefit from the rights described in this section. The 
Consumer shall only be liable to the Seller for any diminution in the value of the goods resulting from 
handling the goods in a manner other than that necessary to acquaint him with the nature, 
characteristics and functionality of the goods. 

Exercising the right of withdrawal 
To exercise their right of withdrawal, Users must send to the Owner an unequivocal statement of their 
intention to withdraw from the contract. 
To this end, Users may use the model withdrawal form available from within the “definitions” section of 
this document. Users are, however, free to express their intention to withdraw from the contract by 
making an unequivocal statement in any other suitable way. In order to meet the deadline within which 
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they can exercise such right, Users must send the withdrawal notice before the withdrawal period 
expires. 
When does the withdrawal period expire? 

Effects of withdrawal 
Users who correctly withdraw from a contract will be reimbursed by the Owner for all payments made 
to the Owner, including, if any, those covering the costs of delivery. 
However, any additional costs resulting from the choice of a particular delivery method other than the 
least expensive type of standard delivery offered by the Owner, will not be reimbursed. 
Such reimbursement shall be made without undue delay and, in any event, no later than 14 days from 
the day on which the Owner is informed of the User’s decision to withdraw from the contract. Unless 
otherwise agreed with the User, reimbursements will be made using the same means of payment as 
used to process the initial transaction. In any event, the User shall not incur any costs or fees as a result 
of such reimbursement. 

Liability and indemnification 
Indemnification 
The User agrees to indemnify and hold the Owner and its subsidiaries, affiliates, officers, directors, 
agents, co-branders, partners and employees harmless from and against any claim or demand ⁠— 
including but not limited to lawyer's fees and costs ⁠— made by any third party due to or in relation with 
any culpable violation of these Terms, third-party rights or statutory provisions connected to the use of 
the Service by the User or its affiliates, officers, directors, agents, co-branders, partners and employees 
to the extent allowed by applicable law. 

Limitation of liability 
Unless otherwise explicitly stated and without prejudice to applicable law, Users shall have no right to 
claim damages against the Owner (or any natural or legal person acting on its behalf). 
This does not apply to damages to life, health or physical integrity, damages resulting from the breach of 
material contractual obligations such as any obligation strictly necessary to achieve the purpose of the 
contract, and/or damages resulting from intent or gross negligence, as long as thinprint.com, ThinPrint 
has been appropriately and correctly used by the User. 
Unless damages have been caused by way of intent or gross negligence, or they affect life, health or 
physical integrity, the Owner shall only be liable to the extent of typical and foreseeable damages at the 
moment the contract was entered into. 
In particular, within the limits stated above, the Owner shall not be liable for: 

• any losses that are not the direct consequence of a breach of the Terms by the Owner; 

• any loss of business opportunities and any other loss, even indirect, that may be incurred 
by the User (such as, but not limited to, trading losses, loss of revenue, income, profits or 
anticipated savings, loss of contracts or business relationships, loss of reputation or 
goodwill, etc.); 

• damages or losses resulting from interruptions or malfunctions of thinprint.com, ThinPrint 
due to acts of force majeure, or unforeseen and unforeseeable events and, in any case, 
independent of the will and beyond the control of the Owner, such as, but not limited to, 
failures or disruptions of telephone or electrical lines, the Internet and / or other means of 
transmission, unavailability of websites, strikes, natural disasters, viruses and cyber 
attacks, interruptions in the delivery of products, third-party services or applications; 

• any damage, prejudice or loss occurring due to viruses or other malware contained in or 
connected to files available for download from the internet or via thinprint.com, ThinPrint. 
Users are responsible for implementing sufficient security measures – such as anti-viruses 
and firewalls to prevent any such infection or attack and for securing backup copies of all 
data or information exchanged via or uploaded to thinprint.com, ThinPrint. 

Notwithstanding the above, the following limitation applies to all Users not qualifying as Consumers: 
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In any event of liability, the compensation may not exceed the total payments that have been, will be or 
would be received by the Owner from the User based on the contract over a period of 12 months, or the 
period of the duration of the Agreement, if shorter. 

Australian Users 

Limitation of liability 
Nothing in these Terms excludes, restricts or modifies any guarantee, condition, warranty, right or 
remedy which the User may have under the Competition and Consumer Act 2010 (Cth) or any similar 
State and Territory legislation and which cannot be excluded, restricted or modified (non-excludable 
right). To the fullest extent permitted by law, our liability to the User, including liability for a breach of a 
non-excludable right and liability which is not otherwise excluded under these Terms of Use, is limited, 
at the Owner’s sole discretion, to the re-performance of the services or the payment of the cost of having 
the services supplied again. 

US Users 

Disclaimer of Warranties 
Thinprint.com, ThinPrint is provided strictly on an “as is” and “as available” basis. Use of the 
Service is at Users’ own risk. To the maximum extent permitted by applicable law, the Owner 
expressly disclaims all conditions, representations, and warranties — whether express, implied, 
statutory or otherwise, including, but not limited to, any implied warranty of merchantability, 
fitness for a particular purpose, or non-infringement of third-party rights. No advice or 
information, whether oral or written, obtained by the User from the Owner or through the 
Service will create any warranty not expressly stated herein. 
Without limiting the foregoing, the Owner, its subsidiaries, affiliates, licensors, officers, 
directors, agents, co-branders, partners, suppliers and employees do not warrant that the 
content is accurate, reliable or correct; that the Service will meet Users’ requirements; that the 
Service will be available at any particular time or location, uninterrupted or secure; that any 
defects or errors will be corrected; or that the Service is free of viruses or other harmful 
components. Any content downloaded or otherwise obtained through the use of the Service is 
downloaded at Users' own risk and Users shall be solely responsible for any damage to Users’ 
computer system or mobile device or loss of data that results from such download or Users’ use 
of the Service. 
The Owner does not warrant, endorse, guarantee, or assume responsibility for any product or 
service advertised or offered by a third party through the Service or any hyperlinked website or 
service, and the Owner shall not be a party to or in any way monitor any transaction between 
Users and third-party providers of products or services. 
The Service may become inaccessible or it may not function properly with Users’ web browser, 
mobile device, and/or operating system. The owner cannot be held liable for any perceived or 
actual damages arising from Service content, operation, or use of this Service. 
Federal law, some states, and other jurisdictions, do not allow the exclusion and limitations of 
certain implied warranties. The above exclusions may not apply to Users. This Agreement gives 
Users specific legal rights, and Users may also have other rights which vary from state to state. 
The disclaimers and exclusions under this agreement shall not apply to the extent prohibited by 
applicable law. 

Limitations of liability 
To the maximum extent permitted by applicable law, in no event shall the Owner, and its 
subsidiaries, affiliates, officers, directors, agents, co-branders, partners, suppliers and 
employees be liable for: 

• any indirect, punitive, incidental, special, consequential or exemplary damages, 
including without limitation damages for loss of profits, goodwill, use, data or other 
intangible losses, arising out of or relating to the use of, or inability to use, the 
Service; and 
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• any damage, loss or injury resulting from hacking, tampering or other unauthorized 
access or use of the Service or User account or the information contained therein; 

• any errors, mistakes, or inaccuracies of content; 
• personal injury or property damage, of any nature whatsoever, resulting from User 

access to or use of the Service; 
• any unauthorized access to or use of the Owner’s secure servers and/or any and all 

personal information stored therein; 
• any interruption or cessation of transmission to or from the Service; 
• any bugs, viruses, trojan horses, or the like that may be transmitted to or through the 

Service; 
• any errors or omissions in any content or for any loss or damage incurred as a result 

of the use of any content posted, emailed, transmitted, or otherwise made available 
through the Service; and/or 

• the defamatory, offensive, or illegal conduct of any User or third party. In no event 
shall the Owner, and its subsidiaries, affiliates, officers, directors, agents, co-
branders, partners, suppliers and employees be liable for any claims, proceedings, 
liabilities, obligations, damages, losses or costs in an amount exceeding the amount 
paid by User to the Owner hereunder in the preceding 12 months, or the period of 
duration of this agreement between the Owner and User, whichever is shorter. 

This limitation of liability section shall apply to the fullest extent permitted by law in the 
applicable jurisdiction whether the alleged liability is based on contract, tort, negligence, strict 
liability, or any other basis, even if the User has been advised of the possibility of such damage. 
Some jurisdictions do not allow the exclusion or limitation of incidental or consequential 
damages, therefore the above limitations or exclusions may not apply to the User. The terms give 
User specific legal rights, and User may also have other rights which vary from jurisdiction to 
jurisdiction. The disclaimers, exclusions, and limitations of liability under the terms shall not 
apply to the extent prohibited by applicable law. 

Indemnification 
The User agrees to defend, indemnify and hold the Owner and its subsidiaries, affiliates, officers, 
directors, agents, co-branders, partners, suppliers and employees harmless from and against any 
and all claims or demands, damages, obligations, losses, liabilities, costs or debt, and expenses, 
including, but not limited to, legal fees and expenses, arising from 

• User’s use of and access to the Service, including any data or content transmitted or 
received by User; 

• User’s violation of these terms, including, but not limited to, User’s breach of any of 
the representations and warranties set forth in these terms; 

• User’s violation of any third-party rights, including, but not limited to, any right of 
privacy or intellectual property rights; 

• User’s violation of any statutory law, rule, or regulation; 
• any content that is submitted from User’s account, including third party access with 

User’s unique username, password or other security measure, if applicable, 
including, but not limited to, misleading, false, or inaccurate information; 

• User’s wilful misconduct; or 
• statutory provision by User or its affiliates, officers, directors, agents, co-branders, 

partners, suppliers and employees to the extent allowed by applicable law. 

Common provisions 
No Waiver 

The Owner’s failure to assert any right or provision under these Terms shall not constitute a waiver of 
any such right or provision. No waiver shall be considered a further or continuing waiver of such term 
or any other term. 
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Service interruption 

To ensure the best possible service level, the Owner reserves the right to interrupt the Service for 
maintenance, system updates or any other changes, informing the Users appropriately. 
Within the limits of law, the Owner may also decide to suspend or discontinue the Service altogether. If 
the Service is discontinued, the Owner will cooperate with Users to enable them to withdraw Personal 
Data or information and will respect Users' rights relating to continued product use and/or 
compensation, as provided for by applicable law. 
Additionally, the Service might not be available due to reasons outside the Owner’s reasonable control, 
such as “force majeure” events (infrastructural breakdowns or blackouts etc.). 

Service reselling 

Users may not reproduce, duplicate, copy, sell, resell or exploit any portion of thinprint.com, ThinPrint 
and of its Service without the Owner’s express prior written permission, granted either directly or 
through a legitimate reselling programme. 

Privacy policy 

To learn more about the use of their Personal Data, Users may refer to the privacy policy of 
thinprint.com, ThinPrint. 

Intellectual property rights 

Without prejudice to any more specific provision of these Terms, any intellectual property rights, such 
as copyrights, trademark rights, patent rights and design rights related to thinprint.com, ThinPrint are 
the exclusive property of the Owner or its licensors and are subject to the protection granted by 
applicable laws or international treaties relating to intellectual property. 
All trademarks — nominal or figurative — and all other marks, trade names, service marks, word marks, 
illustrations, images, or logos appearing in connection with thinprint.com, ThinPrint are, and remain, the 
exclusive property of the Owner or its licensors and are subject to the protection granted by applicable 
laws or international treaties related to intellectual property. 

Changes to these Terms 

The Owner reserves the right to amend or otherwise modify these Terms at any time. In such cases, the 
Owner will appropriately inform the User of these changes. 
Such changes will only affect the relationship with the User from the date communicated to Users 
onwards. 
The continued use of the Service will signify the User’s acceptance of the revised Terms. If Users 
do not wish to be bound by the changes, they must stop using the Service and may terminate the 
Agreement. 
The applicable previous version will govern the relationship prior to the User's acceptance. The User can 
obtain any previous version from the Owner. 
If legally required, the Owner will notify Users in advance of when the modified Terms will take effect. 

Assignment of contract 

The Owner reserves the right to transfer, assign, dispose of by novation, or subcontract any or all rights 
or obligations under these Terms, taking the User’s legitimate interests into account. Provisions 
regarding changes of these Terms will apply accordingly. 
Users may not assign or transfer their rights or obligations under these Terms in any way, without the 
written permission of the Owner. 

Contacts 

All communications relating to the use of thinprint.com, ThinPrint must be sent using the contact 
information stated in this document. 
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Severability 

Should any provision of these Terms be deemed or become invalid or unenforceable under applicable 
law, the invalidity or unenforceability of such provision shall not affect the validity of the remaining 
provisions, which shall remain in full force and effect. 

US Users 
Any such invalid or unenforceable provision will be interpreted, construed and reformed to the extent 
reasonably required to render it valid, enforceable and consistent with its original intent. These Terms 
constitute the entire Agreement between Users and the Owner with respect to the subject matter hereof, 
and supersede all other communications, including but not limited to all prior agreements, between the 
parties with respect to such subject matter. These Terms will be enforced to the fullest extent permitted 
by law. 

EU Users 
Should any provision of these Terms be or be deemed void, invalid or unenforceable, the parties shall do 
their best to find, in an amicable way, an agreement on valid and enforceable provisions thereby 
substituting the void, invalid or unenforceable parts. 
In case of failure to do so, the void, invalid or unenforceable provisions shall be replaced by the 
applicable statutory provisions, if so permitted or stated under the applicable law. 
Without prejudice to the above, the nullity, invalidity or impossibility to enforce a particular provision of 
these Terms shall not nullify the entire Agreement, unless the severed provisions are essential to the 
Agreement, or of such importance that the parties would not have entered into the contract if they had 
known that the provision would not be valid, or in cases where the remaining provisions would 
translate into an unacceptable hardship on any of the parties. 

Governing law 

These Terms are governed by the law of the place where the Owner is based, as disclosed in the relevant 
section of this document, without regard to conflict of laws principles. 

Prevalence of national law 
However, regardless of the above, if the law of the country that the User is located in provides for higher 
applicable consumer protection standards, such higher standards shall prevail. 

Venue of jurisdiction 

The exclusive competence to decide on any controversy resulting from or connected to these Terms lies 
with the courts of the place where the Owner is based, as displayed in the relevant section of this 
document. 

Exception for Consumers in Europe 
The above does not apply to any Users that qualify as European Consumers, nor to Consumers based in 
the United Kingdom, Switzerland, Norway or Iceland. 

US Users 

Surviving provisions 
This Agreement shall continue in effect until it is terminated by either thinprint.com, ThinPrint or the 
User. Upon termination, the provisions contained in these Terms that by their context are intended to 
survive termination or expiration will survive, including but not limited to the following: 

• the User’s grant of licenses under these Terms shall survive indefinitely; 

• the User’s indemnification obligations shall survive for a period of five years from the date 
of termination; 

• the disclaimer of warranties and representations, and the stipulations under the section 
containing indemnity and limitation of liability provisions, shall survive indefinitely. 

Definitions and legal references 
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Part 1: Executive Summary 

 Project Overview 

 Introduction 

Tyler Technologies (“Tyler”) is the largest and most established provider of integrated software and 
technology services focused solely on the public sector. Tyler’s end-to-end solutions empower public sector 
entities including local, state, provincial and federal government, to operate more efficiently and connect 
more transparently with their constituents and with each other. By connecting data and processes across 
disparate systems, Tyler’s solutions transform how clients gain actionable insights that solve problems in their 
communities.  

 Project Goals 

This Statement of Work (“SOW”) documents the methodology, implementation stages, activities, and roles 
and responsibilities, and project scope listed in the Investment Summary of the Agreement between Tyler 
and Sedona (collectively the “Project”). 

The overall goals of the project are to: 

▪ Successfully implement the contracted scope on time and on budget 
▪ Increase operational efficiencies and empower users to be more productive 
▪ Improve accessibility and responsiveness to external and internal customer needs 
▪ Overcome current challenges and meet future goals 

 Methodology 

This is accomplished by Sedona and Tyler working as a partnership and Tyler utilizing its depth of 
implementation experience. While each Project is unique, all will follow Tyler’s six-stage methodology. Each 
of the six stages is comprised of multiple work packages, and each work package includes a narrative 
description, objectives, tasks, inputs, outputs/deliverables, assumptions, and a responsibility matrix. 

Tailored specifically for Tyler’s public sector clients, the project methodology contains Stage Acceptance 
Control Points throughout each Phase to ensure adherence to scope, budget, timeline controls, effective 
communications, and quality standards. Clearly defined, the project methodology repeats consistently across 
Phases, and is scaled to meet Sedona’s complexity and organizational needs. 
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The methodology adapts to both single-phase and multiple-phase projects.  

To achieve Project success, it is imperative that both Sedona and Tyler commit to including the necessary 
leadership and governance. During each stage of the Project, it is expected that Sedona and Tyler Project 
teams work collaboratively to complete tasks. An underlying principle of Tyler’s Implementation process is to 
employ an iterative model where Sedona’s business processes are assessed, configured, validated, and 
refined cyclically in line with the project budget. This approach is used in multiple stages and work packages 
as illustrated in the graphic below. 

 

 

The delivery approach is systematic, which reduces variability and mitigates risks to ensure Project success. As 
illustrated, some stages, along with work packages and tasks, are intended to be overlapping by nature to 
complete the Project efficiently and effectively.  
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Part 2: Project Foundation 

 Project Governance 

Project governance is the management framework within which Project decisions are made. The role of 
Project governance is to provide a decision-making approach that is logical, robust, and repeatable. This 
allows organizations to have a structured approach for conducting its daily business in addition to project 
related activities. 

This section outlines the resources required to meet the business needs, objectives, and priorities for the 
Project, communicate the goals to other Project participants, and provide support and guidance to 
accomplish these goals. Project governance defines the structure for escalation of issues and risks, Change 
Control review and authority, and Organizational Change Management activities. Throughout the Statement 
of Work Tyler has provided RACI Matrices for activities to be completed throughout the implementation 
which will further outline responsibilities of different roles in each stage. Further refinement of the 
governance structure, related processes, and specific roles and responsibilities occurs during the Initiate & 
Plan Stage. 

The chart below illustrates an overall team perspective where Tyler and Sedona collaborate to resolve Project 
challenges according to defined escalation paths. If project managers do not possess authority to determine a 
solution, resolve an issue, or mitigate a risk, Tyler implementation management and Sedona Steering 
Committee become the escalation points to triage responses prior to escalation to Sedona and Tyler 
executive sponsors. As part of the escalation process, each Project governance tier presents 
recommendations and supporting information to facilitate knowledge transfer and issue resolution. Sedona 
and Tyler executive sponsors serve as the final escalation point.  
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 Project Scope Control 

 Managing Scope and Project Change 

Project Management governance principles contend that there are three connected constraints on a Project: 
budget, timeline, and scope. These constraints, known as the “triple constraints” or project management 
triangle, define budget in terms of financial cost, labor costs, and other resource costs. Scope is defined as the 
work performed to deliver a product, service or result with the specified features and functions, while time is 
simply defined as the schedule. The Triple Constraint theory states that if you change one side of the triangle, 
the other two sides must be correspondingly adjusted. For example, if the scope of the Project is increased, 
cost and time to complete will also need to increase. The Project and executive teams will need to remain 
cognizant of these constraints when making impactful decisions to the Project. A simple illustration of this 
triangle is included here, showing the connection of each item and their relational impact to the overall 
Scope. 

 

A pillar of any successful project is the ability to properly manage scope while allowing the appropriate level 
of flexibility to incorporate approved changes. Scope and changes within the project will be managed using 
the change control process outlined in the following section. 

 Change Control 

It may become necessary to change the scope of this Project due to unforeseeable circumstances (e.g., new 
constraints or opportunities are discovered). This Project is being undertaken with the understanding that 
Project scope, schedule, and/or cost may need to change to produce optimal results for stakeholders. 
Changes to contractual requirements will follow the change control process specified in the final contract, 
and as described below. 

 Change Request Management 

Should the need for a change to Project scope, schedule, and/or cost be identified during the Project, the 
change will be brought to the attention of the Steering Committee and an assessment of the change will 
occur. While such changes may result in additional costs and delays relative to the schedule, some changes 
may result in less cost to Sedona; for example, Sedona may decide it no longer needs a deliverable originally 
defined in the Project. The Change Request will include the following information:  
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▪ The nature of the change. 
▪ A good faith estimate of the additional cost or associated savings to Sedona, if any. 
▪ The timetable for implementing the change. 
▪ The effect on and/or risk to the schedule, resource needs or resource responsibilities. 

Sedona will use its good faith efforts to either approve or disapprove any Change Request within ten (10) 
Business Days (or other period as mutually agreeable between Tyler and Sedona). Any changes to the Project 
scope, budget, or timeline must be documented and approved in writing using a Change Request form. These 
changes constitute a formal amendment to the Statement of Work and will supersede any conflicting term in 
the Statement of Work.  
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 Acceptance Process 

The implementation of a Project involves many decisions to be made throughout its lifecycle. Decisions will 
vary from higher level strategy decisions to smaller, detailed Project level decisions. It is critical to the success 
of the Project that each Sedona office or department designates specific individuals for making decisions on 
behalf of their offices or departments. 

Both Tyler and Sedona will identify representative project managers. These individuals will represent the 
interests of all stakeholders and serve as the primary contacts between the two organizations.  

The coordination of gaining Sedona feedback and approval on Project deliverables will be critical to the 
success of the Project. Sedona project manager will strive to gain deliverable and decision approvals from all 
authorized Sedona representatives. Given that the designated decision-maker for each department may not 
always be available, there must be a designated proxy for each decision point in the Project. Assignment of 
each proxy will be the responsibility of the leadership from each Sedona department. The proxies will be 
named individuals that have the authorization to make decisions on behalf of their department. 

The following process will be used for accepting Deliverables and Control Points: 

▪ Sedona shall have five (10) business days from the date of delivery, or as otherwise mutually agreed 
upon by the parties in writing, to accept each Deliverable or Control Point. If Sedona does not provide 
acceptance or acknowledgement within five (10) business days, or the otherwise agreed upon 
timeframe, not to be unreasonably withheld, Tyler deems the Deliverable or Control Point as 
accepted.  

▪ If Sedona does not agree the Deliverable or Control Point meets requirements, Sedona shall notify 
Tyler project manager(s), in writing, with reasoning within five (10) business days, or the otherwise 
agreed-upon timeframe, not to be unreasonably withheld, of receipt of the Deliverable.  

▪ Tyler shall address any deficiencies and redeliver the Deliverable or Control Point. Sedona shall then 
have two (5) business days from receipt of the redelivered Deliverable or Control Point to accept or 
again submit written notification of reasons for rejecting the milestone. If Sedona does not provide 
acceptance within two (5) business days, or the otherwise agreed upon timeframe, not to be 
unreasonably withheld, Tyler deems the Deliverable or Control Point as accepted.  

 Roles and Responsibilities 

The following defines the roles and responsibilities of each Project resource for Sedona and Tyler. Roles and 
responsibilities may not follow the organizational chart or position descriptions at Sedona, but are roles 
defined within the Project. It is common for individual resources on both the Tyler and Sedona project teams 
to fill multiple roles. Similarly, it is common for some roles to be filled by multiple people. 

 Tyler Roles & Responsibilities 

Tyler assigns a project manager prior to the start of each Phase of the Project (some Projects may only be one 
Phase in duration). Additional Tyler resources are assigned as the schedule develops and as needs arise.  
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 Tyler Executive Manager 

Tyler executive management has indirect involvement with the Project and is part of the Tyler escalation 
process. This team member offers additional support to the Project team and collaborates with other Tyler 
department managers as needed to escalate and facilitate implementation Project tasks and decisions. 

▪ Provides clear direction for Tyler staff on executing on the Project Deliverables to align with satisfying 
Sedona ’s overall organizational strategy. 

▪ Authorizes required Project resources. 
▪ Resolves all decisions and/or issues not resolved at the implementation management level as part of 

the escalation process. 
▪ Acts as the counterpart to Sedona ’s executive sponsor. 

 Tyler Implementation Manager 

▪ Tyler implementation management has indirect involvement with the Project and is part of the Tyler 
escalation process. The Tyler project managers consult implementation management on issues and 
outstanding decisions critical to the Project. Implementation management works toward a solution 
with the Tyler Project Manager or with Sedona management as appropriate. Tyler executive 
management is the escalation point for any issues not resolved at this level.  

▪ Assigns Tyler Project personnel. 
▪ Provides support for the Project team. 
▪ Provides management support for the Project to ensure it is staffed appropriately and staff have 

necessary resources. 
▪ Monitors Project progress including progress towards agreed upon goals and objectives. 

 Tyler Project Manager 

▪ The Tyler project manager(s) provides oversight of the Project, coordination of Tyler resources 
between departments, management of the Project budget and schedule, effective risk, and issue 
management, and is the primary point of contact for all Project related items. As requested by 
Sedona, the Tyler Project Manager provides regular updates to Sedona Steering Committee and other 
Tyler governance members. Tyler Project Manager’s role includes responsibilities in the following 
areas: 

 Contract Management 

▪ Validates contract compliance throughout the Project. 
▪ Ensures Deliverables meet contract requirements. 
▪ Acts as primary point of contact for all contract and invoicing questions. 
▪ Prepares and presents contract milestone sign-offs for acceptance by Sedona project manager(s). 
▪ Coordinates Change Requests, if needed, to ensure proper Scope and budgetary compliance. 

 Planning 

▪ Delivers project planning documents. 
▪ Defines Project tasks and resource requirements. 
▪ Develops initial Project schedule and Project Management Plan. 
▪ Collaborates with Sedona project manager(s) to plan and schedule Project timelines to achieve on-

time implementation. 
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 Implementation Management 

▪ Tightly manages Scope and budget of Project to ensure Scope changes and budget planned versus 
actual are transparent and handled effectively and efficiently. 

▪ Establishes and manages a schedule and Tyler resources that properly support the Project Schedule 
and are also in balance with Scope/budget. 

▪ Establishes risk/issue tracking/reporting process between Sedona and Tyler and takes all necessary 
steps to proactively mitigate these items or communicate with transparency to Sedona any items that 
may impact the outcomes of the Project.  

▪ Collaborates with Sedona ’s project manager(s) to establish key business drivers and success 
indicators that will help to govern Project activities and key decisions to ensure a quality outcome of 
the project. 

▪ Collaborates with Sedona ’s project manager(s) to set a routine communication plan that will aide all 
Project team members, of both Sedona and Tyler, in understanding the goals, objectives, status, and 
health of the Project. 

 Resource Management 

▪ Acts as liaison between Project team and Tyler manager(s). 
▪ Identifies and coordinates all Tyler resources across all applications, Phases, and activities including 

development, forms, installation, reports, implementation, and billing. 
▪ Provides direction and support to Project team. 
▪ Manages the appropriate assignment and timely completion of tasks as defined in the Project 

Schedule, task list, and Go-Live Checklist. 
▪ Assesses team performance and adjusts as necessary. 
▪ Consulted on in Scope 3rd party providers to align activities with ongoing Project tasks.  

 Tyler Implementation Consultant 

▪ Completes tasks as assigned by the Tyler project manager(s). 
▪ Documents activities for services performed by Tyler. 
▪ Guides Sedona through software validation process following configuration. 
▪ Assists during Go-Live process and provides support until Sedona transitions to Client Services. 
▪ Facilitates training sessions and discussions with Sedona and Tyler staff to ensure adequate 

discussion of the appropriate agenda topics during the allotted time.  
▪ May provide conversion review and error resolution assistance.  

 Tyler Sales 

▪ Supports Sales to Implementation knowledge transfer during Initiate & Plan. 
▪ Provides historical information, as needed, throughout implementation. 
▪ Participates in pricing activities if additional licensing and/or services are needed. 

 Tyler Technical Services 

▪ Maintains Tyler infrastructure requirements and design document(s). 
▪ Involved in system infrastructure planning/review(s). 
▪ Provides first installation of licensed software with initial database on servers. 
▪ Supports and assists the project team with technical/environmental issues/needs. 
▪ Deploys Tyler products.  
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 Sedona Roles & Responsibilities 

Sedona resources will be assigned prior to the start of each Phase of the Project. One person may be assigned 
to multiple Project roles. 

 Sedona Executive Sponsor 

Sedona executive sponsor provides support to the Project by providing strategic direction and communicating 
key issues about the Project and its overall importance to the organization. When called upon, the executive 
sponsor also acts as the final authority on all escalated Project issues. The executive sponsor engages in the 
Project, as needed, to provide necessary support, oversight, guidance, and escalation, but does not 
participate in day-to-day Project activities. The executive sponsor empowers Sedona steering committee, 
project manager(s), and functional leads to make critical business decisions for Sedona. 

▪ Champions the project at the executive level to secure buy-in. 
▪ Authorizes required project resources. 
▪ Actively participates in organizational change communications. 

 Sedona Steering Committee 

Sedona steering committee understands and supports the cultural change necessary for the Project and 
fosters an appreciation for the Project’s value throughout the organization. The steering committee oversees 
Sedona project manager and Project through participation in regular internal meetings. Sedona steering 
committee remains updated on all Project progress, Project decisions, and achievement of Project 
milestones. Sedona steering committee also serves as primary level of issue resolution for the Project. 

▪ Works to resolve all decisions and/or issues not resolved at the project manager level as part of the 
escalation process. 

▪ Attends all scheduled steering committee meetings. 
▪ Provides support for the project team. 
▪ Assists with communicating key project messages throughout the organization. 
▪ Prioritizes the project within the organization. 
▪ Ensures the project staffed appropriately and that staff have necessary resources. 
▪ Monitors project progress including progress towards agreed upon goals and objectives. 
▪ Has the authority to approve or deny changes impacting the following areas: 

o Cost 
o Scope 
o Schedule 
o Project Goals 
o Sedona Policies 
o Needs of other client projects 

 Sedona Project Manager 

Sedona shall assign project manager(s) prior to the start of this project with overall responsibility and 
authority to make decisions related to Project Scope, scheduling, and task assignment. Sedona Project 
Manager should communicate decisions and commitments to the Tyler project manager(s) in a timely and 
efficient manner. When Sedona project manager(s) do not have the knowledge or authority to make 
decisions, he or she engages the necessary resources to participate in discussions and make decisions in a 
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timely fashion to avoid Project delays. Sedona project manager(s) are responsible for reporting to Sedona 
steering committee and determining appropriate escalation points. 

 Contract Management 

▪ Validates contract compliance throughout the project. 
▪ Ensures that invoicing and Deliverables meet contract requirements. 
▪ Acts as primary point of contact for all contract and invoicing questions. Collaborates on and 

approves Change Requests, if needed, to ensure proper scope and budgetary compliance. 

 Planning 

▪ Reviews and accepts project planning documents. 
▪ Defines project tasks and resource requirements for Sedona project team. 
▪ Collaborates in the development and approval of the project schedule. 
▪ Collaborates with Tyler project manager(s) to plan and schedule project timelines to achieve on-time 

implementation. 

 Implementation Management 

▪ Collaborate with Tyler project manager to manage project budget and scope. 
▪ Collaborates with Tyler project manager(s) to establish a process and approval matrix to ensure that 

scope changes and budget (planned versus actual) are transparent and handled effectively and 
efficiently. 

▪ Collaborates with Tyler project manager to establish and manage a schedule and resource plan that 
properly supports the project schedule as a whole and is also in balance with scope and budget. 

▪ Collaborates with Tyler project manager(s) to establish risk and issue tracking and reporting process 
between Sedona and Tyler and takes all necessary steps to proactively mitigate these items or 
communicate with transparency to Tyler any items that may impact the outcomes of the project. 

▪ Collaborates with Tyler project manager(s) to establish key business drivers and success indicators 
that will help to govern project activities and key decisions to ensure a quality outcome of the project. 

▪ Routinely communicates with both Sedona staff and Tyler, aiding in the understanding of goals, 
objectives, current status, and health of the project by all team members. 

▪ Manages the requirements gathering process and ensure timely and quality business requirements 
are being provided to Tyler. 

 Resource Management 

▪ Acts as liaison between project team and stakeholders. 
▪ Identifies and coordinates all Sedona resources across all modules, phases, and activities including 

data conversions, forms design, hardware and software installation, reports building, and satisfying 
invoices. 

▪ Provides direction and support to project team. 
▪ Builds partnerships among the various stakeholders, negotiating authority to move the project 

forward. 
▪ Manages the appropriate assignment and timely completion of tasks as defined. 
▪ Assesses team performance and takes corrective action, if needed. 
▪ Provides guidance to Sedona technical teams to ensure appropriate response and collaboration with 

Tyler Technical Support Teams to ensure timely response and appropriate resolution. 
▪ Owns the relationship with in-Scope 3rd party providers and aligns activities with ongoing project 

tasks. 
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▪ Ensures that users have appropriate access to Tyler project toolsets as required. 
▪ Conducts training on proper use of toolsets. 
▪ Validates completion of required assignments using toolsets. 

 Sedona Functional Leads 

▪ Makes business process change decisions under time sensitive conditions. 
▪ Communicates existing business processes and procedures to Tyler consultants. 
▪ Assists in identifying business process changes that may require escalation. 
▪ Contributes business process expertise for Current & Future State Analysis. 
▪ Identifies and includes additional subject matter experts to participate in Current & Future State 

Analysis. 
▪ Validates that necessary skills have been retained by end users. 
▪ Provides End Users with dedicated time to complete required homework tasks. 
▪ Acts as an ambassador/champion of change for the new process and provide business process 

change support. 
▪ Identifies and communicates any additional training needs or scheduling conflicts to Sedona project 

manager. 
▪ Actively participates in all aspects of the implementation, including, but not limited to, the following 

key activities: 
o Task completion 
o Stakeholder Meeting 
o Project Management Plan development 
o Schedule development 
o Maintenance and monitoring of risk register 
o Escalation of issues 
o Communication with Tyler project team 
o Coordination of Sedona resources  
o Attendance at scheduled sessions  
o Change management activities 
o Modification specification, demonstrations, testing and approval assistance 
o Data analysis assistance 
o Decentralized end user training 
o Process testing 
o Solution Validation 

 Sedona Power Users 

▪ Participate in project activities as required by the project team and project manager(s). 
▪ Provide subject matter expertise on Sedona business processes and requirements. 
▪ Act as subject matter experts and attend Current & Future State Analysis sessions as needed. 
▪ Attend all scheduled training sessions. 
▪ Participate in all required post-training processes as needed throughout project. 
▪ Test all application configuration to ensure it satisfies business process requirements. 
▪ Become application experts. 
▪ Participate in Solution Validation. 
▪ Adopt and support changed procedures. 
▪ Complete all deliverables by the due dates defined in the project schedule. 
▪ Demonstrate competency with Tyler products processing prior to Go-live. 
▪ Provide knowledge transfer to Sedona staff during and after implementation.  

Packet Page 275



 

City of Sedona, AZ  
Tyler Technologies, Inc. Page | 12  

▪ Participate in conversion review and validation.  

 Sedona End Users 

▪ Attend all scheduled training sessions. 
▪ Become proficient in application functions related to job duties. 
▪ Adopt and utilize changed procedures. 
▪ Complete all deliverables by the due dates defined in the project schedule. 
▪ Utilize software to perform job functions at and beyond Go-live. 

 Sedona Technical Lead 

▪ Coordinates updates and releases with Tyler as needed. 
▪ Coordinates the copying of source databases to training/testing databases as needed for training 

days. 
▪ Coordinates and adds new users, printers and other peripherals as needed. 
▪ Validates that all users understand log-on process and have necessary permission for all training 

sessions. 
▪ Coordinates interface development for Sedona third party interfaces. 
▪ Develops or assists in creating reports as needed. 
▪ Ensures on-site system meets specifications provided by Tyler. 
▪ Assists with software installation as needed.  
▪ Extracts and transmits conversion data and control reports from Sedona’s legacy system per the 

conversion schedule set forth in the project schedule.  

 Sedona Upgrade Coordination 

▪ Becomes familiar with the software upgrade process and required steps. 
▪ Becomes familiar with Tyler’s releases and updates. 
▪ Utilizes Tyler resources to stay abreast of the latest Tyler releases and updates, as well as the latest 

helpful tools to manage Sedona’s software upgrade process. 
▪ Assists with the software upgrade process during implementation. 
▪ Manages software upgrade activities post-implementation. 
▪ Manages software upgrade plan activities. 
▪ Coordinates software upgrade plan activities with Sedona and Tyler resources. 
▪ Communicates changes affecting users and department stakeholders. 
▪ Obtains department stakeholder acceptance to upgrade production environment. 

 Sedona Change Management Lead 

▪ Validates that users receive timely and thorough communication regarding process changes. 
▪ Provides coaching to supervisors to prepare them to support users through the project changes. 
▪ Identifies the impact areas resulting from project activities and develops a plan to address them 

proactively. 
▪ Identifies areas of resistance and develops a plan to reinforce the change. 
▪ Monitors post-production performance and new process adherence.  
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Part 3: Project Plan 

 Project Stages  

Work Breakdown Structure 

The Work Breakdown Structure (WBS) is a hierarchical representation of a Project or Phase broken down into 
smaller, more manageable components. The top-level components are called “Stages” and the second level 
components are called “Work Packages”. The work packages, shown below each stage, contain the high-level 
work to be done. The detailed Project Schedule, developed during Project/Phase Planning and finalized during 
subsequent stages, lists the tasks to be completed within each work package. Each stage ends with a “Control 
Point”, confirming the work performed during that stage of the Project has been accepted by Sedona. 

Work Breakdown Structure (WBS) 

1. Initiate & 
Plan 

2. Assess & 
Define 

3. Prepare 
Solution 

4. Production 
Readiness 

5. Production 6. Close 

 
1.1 Initial 

Coordination 

 
2.1 Solution 

Orientation 

 
3.1 Initial System 

Deployment 

 
4.1 Solution 

Validation 

 
5.1 Go Live 

 
6.1 Phase Close 

Out 

 
1.2 Project/Phase 

Planning 

 
2.2 Current & Future 

State Analysis 

 
3.2 Configuration 

 
4.2 Go Live 

Readiness 

 
5.2 Transition to 

Client Services 

 
6.2 Project Close 

Out 

 
1.3 Infrastructure 

Planning 

 
2.3 Modification 

Analysis 

 
3.3 Process 

Refinement 

 
4.3 End User 

Training 

 
5.3 Post Go Live 

Activities 
 

 
1.4 Stakeholder 

Meeting 

 
2.4 Conversion 

Assessment 

 
3.4 Conversion 

Delivery 
   

 
1.5 GIS Planning* 
 

 
2.5 Data Assessment 
 

 
3.5 Data Delivery 
 

   

  
 
3.6 Modifications* 
 

   

 
*Items noted with an asterisk in the graphic above relate to specific products and services. If those products and services are not included in the scope 

of the contract, these specific work packages will be noted as “This work package is not applicable” in Section 6 of the Statement of Work. 

  

Packet Page 277



 

City of Sedona, AZ  
Tyler Technologies, Inc. Page | 14  

 Initiate and Plan 

The Initiate and Plan stage involves Project initiation, infrastructure, and planning. This stage creates a 
foundation for the Project by identifying and establishing sequence and timing for each Phase as well as 
verifying scope for the Project. This stage will be conducted at the onset of the Project, with a few unique 
items being repeated for the additional Phases as needed.  

 Initial Coordination 

Prior to Project commencement, Tyler management assigns project manager(s). Additional Project resources 
will be assigned later in the Project as a Project schedule is developed. Tyler provides Sedona with initial 
Project documents used to gather names of key personnel, their functional role as it pertains to the Project, 
as well as any blackout dates to consider for future planning. Sedona gathers the information requested by 
the provided deadline ensuring preliminary planning and scheduling can be conducted moving the Project 
forward in a timely fashion. Internally, the Tyler Project Manager(s) coordinate with sales to ensure transfer 
of vital information from the sales process prior to scheduling a Project Planning Meeting with Sedona’s team. 
During this step, Tyler will work with Sedona to establish the date(s) for the Project and Phase Planning 
session.  

Objectives: 

▪ Formally launch the project. 
▪ Establish project governance. 
▪ Define and communicate governance for Tyler. 
▪ Identify Sedona project team. 

STAGE 1 Initial Coordination 

  Tyler Sedona  

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Tyler project team is assigned A R C I I I I  I  I       

Sedona project team is assigned         A I R I I I    

Provide initial project 
documents to Sedona 

 A R C   C  I  I       

Gather preliminary information 
requested 

  I      A  R C  C  C C 

Sales to implementation 
knowledge transfer 

 A R I I I I    I       

Create Project Portal to store 
project artifacts and facilitate 
communication 

  A R               I             
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Inputs Contract documents 

  Statement of Work 

 

Outputs/Deliverables Working initial project documents 

  Project portal 

 

Work package assumptions: 

▪ Project activities begin after the agreement has been fully executed. 

 Project/Phase Planning 

Project and Phase planning provides an opportunity to review the contract, software, data conversions and 
services purchased, identify applications to implement in each Phase (if applicable), and discuss 
implementation timeframes.  

During this work package Tyler will work with Sedona to coordinate and plan a formal Project planning 
meeting(s). This meeting signifies the start of the Project and should be attended by all Sedona Project team 
members and the Tyler Project Manager. The meeting provides an opportunity for Tyler to introduce its 
implementation methodology, terminology, and Project management best practices to Sedona’s Project 
Team. This will also present an opportunity for project managers and Project sponsors to begin to discuss 
Project communication, metrics, status reporting and tools to be used to measure Project progress and 
manage change.  

Tyler will work with Sedona Project Team to prepare and deliver the Project Management Plan as an output 
of the planning meeting. This plan will continue to evolve and grow as the Project progresses and will 
describe how the project will be executed, monitored, and controlled. 

During project planning, Tyler will introduce the tools that will be used throughout the implementation. Tyler 
will familiarize Sedona with these tools during project planning and make them available for review and 
maintenance as applicable throughout the project. Some examples are Solution validation plan, issue log, and 
go-live checklist. 

STAGE 1 Project/Phase Planning 

  Tyler Sedona  

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Schedule and 
conduct planning 
session(s) 

 A R      I  C C I     
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Develop Project 
Management Plan 

 A R      I  C C I     

Develop initial 
project schedule 

 A R I I I I  I I C C I I C  I 

 

Inputs Contract documents 

  Statement of Work 

  Guide to Starting Your Project 

 

Outputs / Deliverables  Acceptance Criteria [only] for Deliverables 

 Project Management Plan Delivery of mutually agreed to and drafted 
plan document 

 Project Operational Plan Delivery of mutually agreed to and drafted 
plan document 

 Initial Project Schedule Sedona provides acceptance of schedule 
based on resource availability, project 
budget, and goals. 

 

Work package assumptions: 

▪ Sedona has reviewed and completed the Guide to Starting Your Project document.  

 Infrastructure Planning 

Procuring required hardware and setting it up properly is a critical part of a successful implementation. Tyler 
will be responsible for building the environments for a hosted/SaaS deployment, unless otherwise identified 
in the Agreement. . Sedona is responsible for the installation, setup and maintenance of all peripheral 
devices. 

Objectives: 

▪ Ensure Sedona’s infrastructure meets Tyler’s application requirements. 
▪ Ensure Sedona’s infrastructure is scheduled to be in place and available for use on time. 

STAGE 1 Infrastructure Planning 

  Tyler Sedona  

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Initial Infrastructure 
Communication 

  A R   C   C       C           C 
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Schedule 
Environment 
Availability  

 A R    C    I       

 

Inputs Initial Infrastructure Requirements 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Completed Infrastructure Requirements  Delivery of Requirements 

 

 Stakeholder Meeting 

Communication of the Project planning outcomes to Sedona Project team, executives and other key 
stakeholders is vital to Project success. The Stakeholder meeting is a strategic activity to inform, engage, gain 
commitment, and instill confidence in Sedona team. During the meeting, the goals and objectives of the 
Project will be reviewed along with detail on Project scope, implementation methodology, roles and 
responsibilities, Project timeline and schedule, and keys to Project success. 

Objectives: 

▪ Formally present and communicate the project activities and timeline. 
▪ Communicate project expectations. 

STAGE 1 Stakeholder Meeting 

  Tyler Sedona  

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Create Stakeholder 
Meeting Presentation 

I A R I I       I I C   I         

Review Stakeholder 
Meeting Presentation 

  I C           A   R   C         

Perform Stakeholder 
Meeting Presentation 

I A R I I       I I C I I I I I I 

 

Inputs Agreement 

 SOW 

 Project Management Plan 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Stakeholder Meeting Presentation  
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Work package assumptions: 

▪ None 

 This work package is not applicable.  

 Control Point 1: Initiate & Plan Stage Acceptance 

Acceptance criteria for this stage includes completion of all criteria listed below.  

Note: Advancement to the Assess & Define stage is not dependent upon Tyler’s receipt of this stage 
acceptance. 

Initiate & Plan Stage Deliverables: 

▪ Project Management Plan 
▪ Initial Project Schedule 

Initiate & Plan stage acceptance criteria: 

▪ All stage deliverables accepted based on acceptance criteria previously defined in this SOW 
▪ Project governance defined 
▪ Project portal made available to Sedona 
▪ Stakeholder meeting complete 

 Assess & Define 

The Assess & Define stage will provide an opportunity to gather information related to current Sedona 
business processes. This information will be used to identify and define business processes utilized with Tyler 
software. Sedona collaborates with Tyler providing complete and accurate information to Tyler staff and 
assisting in analysis, understanding current workflows and business processes. 

 Solution Orientation 

The Solution Orientation provides the Project stakeholders a high-level understanding of the solution 
functionality prior to beginning the current and future state analysis. The primary goal is to establish a 
foundation for upcoming conversations regarding the design and configuration of the solution.  

Tyler utilizes a variety of tools for the Solution Orientation, focusing on Sedona team knowledge transfer such 
as: eLearning, documentation, or walkthroughs. Sedona team will gain a better understanding of the major 
processes and focus on data flow, the connection between configuration options and outcome, integration, 
and terminology that may be unique to Tyler’s solution.  

Objectives: 

▪ Provide a basic understanding of system functionality. 
▪ Prepare Sedona for current and future state analysis. 
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STAGE 2 Solution Orientation 

  Tyler Sedona  

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Provide pre-requisites     A R             I I   I I   I 

Complete pre-requisites                     A R   C     C 

Conduct orientation     A R             I I   I  I   I  

 

Inputs Solution orientation materials 

 Training Plan  

 

 Current & Future State Analysis 

The Current & Future State Analysis provides the Project stakeholders and Tyler an understanding of process 
changes that will be achieved with the new system. 

Sedona and Tyler will evaluate current state processes, options within the new software, pros and cons of 
each based on current or desired state and make decisions about the future state configuration and 
processing. This may occur before or within the same timeframe as the configuration work package. The 
options within the new software will be limited to the scope of this implementation and will make use of 
standard Tyler functionality.  

Sedona will adopt the existing Tyler solution wherever possible to avoid project schedule and quality risk from 
over customization of Tyler products. Tyler will assist in this process by way of power user process training 
sessions to verify desired functionality, troubleshooting assistance, and Solution Validation training. 
Additionally, Tyler will work with Sedona on rectifying any outstanding issues regarding functionality as 
outlined in the RFP through additional troubleshooting/power user training sessions and/or regression testing 
within the scope of the contracted hours. The following guidelines will be followed when evaluating if a 
modification to the product is required:  

▪ A reasonable business process change is available. 
▪ Functionality exists which satisfies the requirement. 
▪ Configuration of the application satisfies the requirement. 
▪ An in-scope modification satisfies the requirement. 

Requirements that are not met will follow the agreed upon change control process and can have impacts on 
the project schedule, scope, budget, and resource availability. 

STAGE 2 Current & Future State Analysis 

  Tyler Sedona  
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RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Current State process 
review 

    A R I I I       C C C C     C 

Discuss future-state 
options 

    A R C C C       C C C C     C 

Make future-state 
decisions (non-COTS) 

    C C C C C       A R I C     C 

Document anticipated 
configuration options 
required to support 
future state 

    A R C C C       I I I I     I 

 

Inputs Sedona current state documentation 

 Solution Orientation completion 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Documentation that describes future-state 
decisions and configuration options to support 
future-state decisions. 

City Acceptance of document 

 

Work package assumptions: 

▪ Sedona attendees possess sufficient knowledge and authority to make future state decisions. 
▪ Sedona is responsible for any documentation of current state business processes. 
▪ Sedona can effectively communicate current state processes.  

 This work package is not applicable.  

 Data Assessment  

Given the completion of the Current & Future State Analysis, the Data Assessment will provide the 
implementation team the design for data delivery prior to configuration. The data Assessment will also allow 
the Tyler and Sedona teams to identify the data that will be configured within the Tyler System. The team will 
develop and map out dataset structures to ensure that data is structured in a way that allows maximum 
utility.  

The teams will review any existing data publish and metadata standards for Sedona’s current data program to 
determine any necessary adjustments or configuration needs. Finally, the implementation team develops 
data workflows to map data from the source system(s) into the Tyler system, discussing any additional data 
requirements as needed.  
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Objectives: 

▪ Communicate a common understanding of the project goals with respect to data. 
▪ Ensure complete and accurate source data is available for review/transfer. 
▪ Map the data from the source to the Tyler system. 
▪ Document the data conversion/loading approach. 

STAGE 2 Data Conversion Assessment 

  Tyler Sedona  

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Extract Data from Source 
Systems 

    I   C           A           R 

Complete Data 
Analysis/Mapping 

  A R C C           I C   C     I 

Review and Scrub Source 
Data 

    I I I           A R   C     I 

Build/Update Data 
Conversion Plan 

    R C C           C I I I     I 

 

Inputs Sedona Source data 

 Sedona Source data Documentation (if available) 

 
 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Data Conversion Plan built/updated (if 
applicable} 

Sedona Acceptance of Data Conversion Plan, 
if Applicable 

  Sedona acceptance of Solution Design 
Document 

 

Work package assumptions: 

▪ Tyler will be provided with data from the Legacy system(s) in a mutually agreed upon format.  
▪ Tyler will work with Sedona representatives to identify business rules before writing the conversion. 
▪ Sedona subject matter experts and resources most familiar with the current data will be involved in 

the data conversion planning effort.  
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 Conversion Assessment 

Data Conversions are a major effort in any software implementation. Tyler’s conversion tools facilitate the 
predictable, repeatable conversion process that is necessary to support a successful transition to the Tyler 
system. The first step in this process is to perform an assessment of the existing (“legacy”) system(s), to 
better understand the source data, risks, and options available. Once the data has been analyzed, the plan for 
data conversion is completed and communicated to the appropriate stakeholders.  

Objectives: 

▪ Communicate a common understanding of the project goals with respect to data. 
▪ Ensure complete and accurate source data is available for review/transfer. 
▪ Map the data from the source to the Tyler system. 
▪ Document the data conversion/loading approach. 

STAGE 2 Data Conversion Assessment 

  Tyler Sedona  

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Extract Data from 
Source Systems 

    I   C           A           R 

Review and Scrub 
Source Data 

    I I I           A R   C     I 

Build/Update Data 
Conversion Plan 

    R C C           C I I I     I 

 

Inputs Sedona Source data 

 Sedona Source data Documentation (if available) 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

Data Conversion Plan built/updated Sedona Acceptance of Data Conversion Plan 
 

Work package assumptions: 

▪ Tyler will be provided with data from the Legacy system(s) in a mutually agreed upon format.  
▪ Tyler will work with Sedona representatives to identify business rules before writing the conversion. 
▪ Sedona subject matter experts and resources most familiar with the current data will be involved in 

the data conversion planning effort.  
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 This work package is not applicable.  

 Control Point 2: Assess & Define Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below.  

Note: Advancement to the Prepare Solution Stage is dependent upon Tyler’s receipt of the Stage Acceptance.  

Assess & Define Stage Deliverables: 

▪ Documentation of future state decisions and configuration options to support future state decisions. 
▪ Modification specification document. 
▪ Assess & Define Stage Acceptance Criteria: 
▪ All stage deliverables accepted based on criteria previously defined. 
▪ Solution Orientation is delivered.  
▪ Conversion data extracts are received by Tyler.  
▪ Data conversion plan built.  

 Prepare Solution 

During the Prepare Solution stage, information gathered during the Initiate & Plan and Assess & Define stages 
will be used to install and configure the Tyler software solution. Software configuration will be validated by 
Sedona against future state decisions defined in previous stages and processes refined as needed to ensure 
business requirements are met.  

 Initial System Deployment 

The timely availability of the Tyler Solution is important to a successful Project implementation. The success 
and timeliness of subsequent work packages are contingent upon the initial system deployment of Tyler 
Licensed Software on an approved network and infrastructure. Delays in executing this work package can 
affect the project schedule. 

Objectives: 

▪ All licensed software is installed and operational. 
▪ Sedona can access the software. 

STAGE 3 Initial System Deployment (Hosted/SaaS)* 

  Tyler Sedona  

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Prepare hosted 
environment 

  A    R    I      C 

Install Licensed 
Software for 
Included 
Environments 

  A    R    I      C 

Install Licensed 
Software on 
Sedona Devices (if 
applicable) 

  I    C    A      R 

Tyler System 
Administration 
Training (if 
applicable) 

  A    R    I      C 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Licensed Software is Installed on the Server(s) Software is accessible and functional 

   

 Installation Checklist/System Document  
 

Work package assumptions: 

▪ The most current available version of the Tyler Licensed Software will be installed. 
▪ Sedona will provide network access for Tyler modules, printers, and Internet access to all applicable 

Sedona and Tyler Project staff.  

 Configuration 

The purpose of Configuration is to prepare the software product for validation.  

Tyler staff collaborates with Sedona to complete software configuration based on the outputs of the future 
state analysis performed during the Assess and Define Stage. Sedona collaborates with Tyler staff iteratively 
to validate software configuration. 

Objectives: 

▪ Software is ready for validation. 
▪ Educate Sedona Power User how to configure and maintain software. 
▪ Prepare standard interfaces for process validation (if applicable). 

STAGE 3 Configuration 

  Tyler Sedona  
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RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Conduct configuration 
training 

    A R             I C   C       

Complete Tyler 
configuration tasks 
(where applicable)  

    A R             I I   I       

Complete Sedona 
configuration tasks 
(where applicable) 

    I C             A R   C       

Standard interfaces 
configuration and 
training (if applicable) 

    A R     C       I C   C      C  

Updates to Solution 
Validation testing plan 

    C C             A R   C     C 

 

Inputs Documentation that describes future state decisions and configuration options to support future 
state decisions. 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Configured System  
 

Work package assumptions: 

▪ Tyler provides guidance for configuration options available within the Tyler software. Sedona is 
responsible for making decisions when multiple options are available.  

 Process Refinement 

Tyler will educate Sedona users on how to execute processes in the system to prepare them for the validation 
of the software. Sedona collaborates with Tyler staff iteratively to validate software configuration options to 
support future state.  

Objectives: 

▪ Ensure that Sedona understands future state processes and how to execute the processes in the 
software. 

▪ Refine each process to meet the business requirements. 
▪ Validate standard interfaces, where applicable. 
▪ Validate forms and reports, where applicable. 
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STAGE 3 Process Refinement 

  Tyler Sedona  

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Conduct process 
training 

    A R             I C I C        

Confirm process 
decisions 

    I C           A R C I C       

Test configuration     I C              A R   C        

Refine 
configuration 
(Sedona 
Responsible) 

    I C             A R   C       

Refine 
configuration (Tyler 
Responsible) 

    A R             I I   I       

Validate interface 
process and results 

    I C     C       A R   C     C 

Update Sedona-
specific process 
documentation (if 
applicable) 

    I C             A R   C       

Updates to 
Solution Validation 
testing plan 

    C C             A R   C     C 

 

Inputs Initial Configuration 

 Documentation that describes future state decisions and configuration options to support 
future state decisions. 

 Solution validation test plan 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Updated solution validation test plan  

 Completed Sedona-specific process 
documentation (completed by Sedona) 

 

 

Work package assumptions: 

▪ None 
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 Conversion Delivery 

The purpose of this task is to transition Sedona’s data from their source (“legacy”) system(s) to the Tyler 
system(s). The data will need to be mapped from the legacy system into the new Tyler system format. A well-
executed data conversion is key to a successful cutover to the new system(s).  

With guidance from Tyler, Sedona will review specific data elements within the system and identify / report 
discrepancies. Iteratively, Tyler will collaborate with Sedona to address conversion discrepancies. This process 
will allow for clean, reconciled data to transfer from the source system(s) to the Tyler system(s). Reference 
Conversion Appendix for additional detail. 

 

Objectives: 

▪ Data is ready for production (Conversion). 

STAGE 3 Data Delivery & Conversion 

  Tyler Sedona  

RACI MATRIX 
KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Provide data 
crosswalks/code 
mapping tool 

  A C R        I I  I       

Populate data 
crosswalks/code 
mapping tool 

  I C C      A R  C    

Load Data 
for Testing 

Pull Data & 
Conversion 
Balancing 
Reports 

Map 
Conversion 

Write & Run 
Conversion 

Program 

Validate 
Data 

Conversion 
Reviews 

Completed 

Final  
Conversion 

Report & 
Correct 
Errors 
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Iterations: 
Conversion 
Development 

    A C R         I        I 

Iterations: 
Deliver 
converted data  

  A  R  I    I      I 

Iterations: 
Proof/Review 
data and 
reconcile to 
source system 

  C C C      A R  C   C 

 
 

Inputs  

 Data Conversion Plan 

 Configuration 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Code Mapping Complete / Validated  

 Conversion Iterations / Reviews Complete Conversion complete, verified, and ready for 
final pass 

 

Work package assumptions: 

▪ Sedona will provide a single file layout per source system as identified in the investment summary.  
▪ Sedona subject matter experts and resources most familiar with the current data will be involved in 

the data conversion effort. 
▪ Sedona project team will be responsible for completing the code mapping activity, with assistance 

from Tyler. Code mapping specifically refers to the creation of crosswalks needed when code setup 
differs between Sedona’s legacy ERP system and Tyler’s EERP system, such as pay codes. The 
crosswalks will be used by the conversion team to map old codes to new codes.  

 This work package is not applicable.  

 This work package is not applicable.  

 Control Point 3: Prepare Solution Stage Acceptance 

Acceptance criteria for this Stage includes all criteria listed below in each Work Package. 

Note: Advancement to the Production Readiness Stage is dependent upon Tyler’s receipt of the Stage 
Acceptance. 

Prepare Solution Stage Deliverables: 

▪ Licensed software is installed. 
▪ Installation checklist/system document.  
▪ Updated solution design document (Data & Insights product only). 
▪ Prioritized data sets for review in Tyler system (Data & Insights product only). 
▪ Conversion iterations and reviews complete.  
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Prepare Solution Stage Acceptance Criteria: 

▪ All stage deliverables accepted based on criteria previously defined. 
▪ Software is configured. 
▪ Solution validation test plan has been reviewed and updated if needed.  

 Production Readiness 

Activities in the Production Readiness stage will prepare Sedona team for go-live through solution validation, 
the development of a detailed go-live plan and end user training. A readiness assessment will be conducted 
with Sedona to review the status of the project and the organizations readiness for go-live.  

 Solution Validation 

Solution Validation is the end-to-end software testing activity to ensure that Sedona verifies all aspects of the 
Project (hardware, configuration, business processes, etc.) are functioning properly, and validates that all 
features and functions per the contract have been deployed for system use. 

Objectives: 

▪ Validate that the solution performs as indicated in the solution validation plan. 
▪ Ensure Sedona organization is ready to move forward with go-live and training (if applicable). 

STAGE 4 Solution Validation 

  Tyler Sedona  

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Provide baseline 
Solution Validation Test 
Script 

 A R C       I I      

Update Solution 
Validation plan 

    A R C            C C   C        

Update test scripts (as 
applicable) 

    C C C            A R   C       

Perform testing     C C C            A R   C        

Document issues from 
testing 

    C C C            A R   C       

Perform required follow-
up on issues 

    A R C           C C   C       

 

Inputs Solution Validation plan 

 Completed work product from prior stages (configuration, business process, etc.) 
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Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Solution Validation Report Sedona updates report with testing results 
 

Work package assumptions: 

▪ Designated testing environment has been established. 
▪ Testing includes current phase activities or deliverables only.  

 Go-Live Readiness 

Tyler and Sedona will ensure that all requirements defined in Project planning have been completed and the 
Go-Live event can occur, as planned. A go-live readiness assessment will be completed identifying risks or 
actions items to be addressed to ensure Sedona has considered its ability to successfully Go-Live. Issues and 
concerns will be discussed, and mitigation options documented. Tyler and Sedona will jointly agree to move 
forward with transition to production. Expectations for final preparation and critical dates for the weeks 
leading into and during the Go-Live week will be planned in detail and communicated to Project teams. 

Objectives: 

▪ Action plan for go-live established. 
▪ Assess go-live readiness. 
▪ Stakeholders informed of go-live activities. 

STAGE 4 Go-Live Readiness 

  Tyler Sedona  

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Perform Readiness 
Assessment 

I A R C C I C I I I I   I       I 

Conduct Go-Live planning 
session 

  A R C             C C C C C   C 

Order peripheral 
hardware (if applicable) 

    I             A R           C 

Confirm procedures for 
Go-Live issue reporting & 
resolution 

   A R I I I I        C C I I I I I 

Develop Go-Live checklist   A R C C           C C I C     C 

Final system 
infrastructure review 
(where applicable) 

    A       R       C           C 
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Inputs Future state decisions  

 Go-live checklist 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Updated go-live checklist Updated Action plan and Checklist for go-live 
delivered to Sedona 

Work package assumptions: 

▪ None 

 End User Training 

End User Training is a critical part of any successful software implementation. Using a training plan previously 
reviewed and approved, the Project team will organize and initiate the training activities.  

Train the Trainer: Tyler provides one occurrence of each scheduled training or implementation topic. Sedona 
users who attended the Tyler sessions may train additional users. Additional Tyler led sessions may be 
contracted at the applicable rates for training.  

Tyler will provide standard application documentation for the general use of the software. It is not Tyler’s 
responsibility to develop Sedona specific business process documentation. Sedona-led training labs using 
Sedona specific business process documentation if created by Sedona can be added to the regular training 
curriculum, enhancing the training experiences of the end users.  

Objectives: 

▪ End users are trained on how to use the software prior to go-live. 
▪ Sedona is prepared for on-going training and support of the application. 

STAGE 4 End User Training 

  Tyler Sedona  

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Update training plan   A R C             C   I   C      

                  

Train-the-trainer   A R C             C C I C       

End User training 
(Sedona-led) 

    C C             A R I C C C   

 

Inputs Training Plan 

 List of End Users and their Roles / Job Duties 
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 Configured Tyler System 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 End User Training  
 

Work package assumptions: 

▪ Sedona project team will work with Tyler to jointly develop a training curriculum that identifies the 
size, makeup, and subject-area of each of the training classes. 

▪ Tyler will work with Sedona as much as possible to provide end-user training in a manner that 
minimizes the impact to the daily operations of Sedona departments. 

▪ Sedona will be responsible for training new users after go-live (exception—previously planned or 
regular training offerings by Tyler).  

 Control Point 4: Production Readiness Stage Acceptance 

Acceptance criteria for this stage includes all criteria listed below. Advancement to the Production stage is 
dependent upon Tyler’s receipt of the stage acceptance. 

Production Readiness stage deliverables: 

▪ Solution Validation Report. 
▪ Update go-live action plan and/or checklist. 
▪ End user training. 

Production Readiness stage acceptance criteria: 

▪ All stage deliverables accepted based on criteria previously defined. 
▪ Go-Live planning session conducted.  

 Production 

Following end user training the production system will be fully enabled and made ready for daily operational 
use as of the scheduled date. Tyler and Sedona will follow the comprehensive action plan laid out during Go-
Live Readiness to support go-live activities and minimize risk to the Project during go-live. Following go-live, 
Tyler will work with Sedona to verify that implementation work is concluded, post go-live activities are 
scheduled, and the transition to Client Services is complete for long-term operations and maintenance of the 
Tyler software.  

 Go-Live 

Following the action plan for Go-Live, defined in the Production Readiness stage, Sedona and Tyler will 
complete work assigned to prepare for Go-Live.  

Sedona provides final data extract and Reports from the Legacy System for data conversion and Tyler 
executes final conversion iteration, if applicable. If defined in the action plan, Sedona manually enters any 
data added to the Legacy System after final data extract into the Tyler system.  
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Tyler staff collaborates with Sedona during Go-Live activities. Sedona transitions to Tyler software for day-to 
day business processing. 

Some training topics are better addressed following Go-Live when additional data is available in the system or 
based on timing of applicable business processes and will be scheduled following Go-Live per the Project 
Schedule.  

Objectives: 

▪ Execute day to day processing in Tyler software. 
▪ Sedona data available in Production environment. 

STAGE 5 Go-Live 

  Tyler Sedona  

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Provide final source data 
extract, if applicable 

    C   C           A           R 

Final source data pushed 
into production 
environment, if 
applicable 

    A C R           I C   C     C 

Proof final converted 
data, if applicable 

    C C C           A R   C        

 
Begin processing 
transactions in the 
Production environment, 
with the assistance of 
Tyler personnel.  

    C C C         A R C I C       

Provide Go-Live 
assistance 

    A R C C   I     C C I C   I C 

 

Inputs Comprehensive Action Plan for Go-Live 

 Final source data (if applicable)  

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Data is available in production environment  

 

Work package assumptions: 
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▪ Sedona will complete activities documented in the action plan for Go-Live as scheduled. 
▪ External stakeholders will be available to assist in supporting the interfaces associated with the Go-

Live live process. 
▪ Sedona business processes required for Go-Live are fully documented and tested. 
▪ Sedona Project team and subject matter experts are the primary point of contact for the end users 

when reporting issues during Go-Live.  
▪ Sedona Project Team and Power User’s provide business process context to the end users during Go-

Live. 

 Transition to Client Services 

This work package signals the conclusion of implementation activities for the Phase or Project with the 
exception of agreed-upon post Go-Live activities. The Tyler project manager(s) schedules a formal transition 
of Sedona onto the Tyler Client Services team, who provides Sedona with assistance following Go-Live, 
officially transitioning Sedona to operations and maintenance. 

Objectives: 

▪ Ensure no critical issues remain for the project teams to resolve. 
▪ Confirm proper knowledge transfer to Sedona teams for key processes and subject areas. 

STAGE 5 Transition to Client Services 

  Tyler Sedona  

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Transfer Sedona to 
Client Services and 
review issue reporting 
and resolution processes 

I I A I I     R I I C C   C        

Review long term 
maintenance and 
continuous 
improvement 

    A         R     C C   C       

 

Inputs Open item/issues List 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Client Services Support Document  
 

Work package assumptions: 
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▪ No material project issues remain without assignment and plan.  

 Post Go-Live Activities 

Some implementation activities are provided post-production due to the timing of business processes, the 
requirement of actual production data to complete the activities, or the requirement of the system being 
used in a live production state.  

Objectives: 

▪ Schedule activities that are planned for after Go-Live. 
▪ Ensure issues have been resolved or are planned for resolution before phase or project close. 

STAGE 5 Post Go-Live Activities 

  Tyler Sedona  

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Schedule contracted 
activities that are 
planned for delivery 
after go-live 

  A R C C C C I     C C I  C     C 

Determine resolution 
plan in preparation for 
phase or project close 
out 

  A R C C C   I     C C I C       

 

Inputs List of post Go-Live activities  

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for 
Deliverables 

 Updated issues log  
 

Work package assumptions: 

▪ System is being used in a live production state and is functioning as configured.  

 Control Point 5: Production Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below: 

▪ Advancement to the Close stage is not dependent upon Tyler’s receipt of this Stage Acceptance. 
▪ Converted data is available in production environment. 
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Production Stage Acceptance Criteria: 

▪ All stage deliverables accepted based on criteria previously defined. 
▪ Go-Live activities defined in the Go-Live action plan completed. 
▪ Client services support document is provided.  
▪ Sedona is using Production environment for all processes in scope for the project phase in question, 

and the system is functioning as configured.  

 Close 

The Close stage signifies full implementation of all products purchased and encompassed in the Phase or 
Project. Sedona transitions to the next cycle of their relationship with Tyler (next Phase of implementation or 
long-term relationship with Tyler Client Services). 

 Phase Closeout 

This work package represents Phase completion and signals the conclusion of implementation activities for 
the Phase. The Tyler Client Services team will assume ongoing support of Sedona for systems implemented in 
the Phase.  

Objectives: 

▪ Agreement from Tyler and Sedona teams that activities within this phase are complete. 

STAGE 6 Phase Close Out 

  Tyler Sedona  

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Reconcile project budget 
and status of contract 
Deliverables 

I A R           I I C             

Hold post phase review 
meeting 

  A R C C C C       C C C C     C 

Release phase-
dependent Tyler project 
resources 

A R I               I             

 

Participants Tyler Sedona  

 Project Leadership Project Manager 

 Project Manager Project Sponsor(s) 

 Implementation Consultants Functional Leads, Power Users, 
Technical Leads 
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 Technical Consultants (Conversion, Deployment, 
Development) 

 

 Client Services  

 

Inputs Contract 

 Statement of Work 

 Project artifacts 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Final action plan (for outstanding items) Acceptance by Sedona PM 

 Reconciliation Report Acceptance by Sedona PM 

 Post Phase Review  
 

Work package assumptions: 

▪ Tyler deliverables for the phase have been completed. 

 Project Closeout 

Completion of this work package signifies final acceptance and formal closing of the Project. 

At this time Sedona may choose to begin working with Client Services to look at continuous improvement 
Projects, building on the completed solution. 

Objectives: 

▪ Confirm no critical issues remain for the project teams to resolve. 
▪ Determine proper knowledge transfer to Sedona teams for key processes and subject areas has 

occurred. 
▪ Verify all deliverables included in the Agreement are delivered. 

STAGE 6 Project Close Out 

  Tyler Sedona  

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Conduct post project 
review 

  A R C C C C       C C C C     C 

Deliver post project 
report to Sedona and 
Tyler leadership 

I A R           I I C             
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Release Tyler project 
resources 

A R I               I             

 

Inputs Contract 

 Statement of Work 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Post Project Report Sedona acceptance; Completed report 
indicating all project Deliverables and 
milestones have been completed 

 

Work package assumptions: 

▪ All project implementation activities have been completed and approved. 
▪ Both Tyler and Sedona agree that no critical project issues remain that have not been documented 

and assigned. 
▪ Final project budget has been reconciled and invoiced. 

▪ All Tyler deliverables have been completed and accepted by the City. 

 Control Point 6: Close Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below. 

Close Stage Deliverables: 

▪ Post Project Report. 

Close Stage Acceptance Criteria: 

▪ Completed report indicating all Project deliverables and milestones have been completed.  

 General Assumptions 

Tyler and Sedona will use this SOW as a guide for managing the implementation of the Tyler Project as 
provided and described in the Agreement. There are a few assumptions which, when acknowledged and 
adhered to, will support a successful implementation. Assumptions related to specific work packages are 
documented throughout the SOW. Included here are general assumptions which should be considered 
throughout the overall implementation process.  

 Project 

▪ Project activities will begin after the Agreement has been fully executed. 
▪ The Tyler and Sedona Project Teams will complete their necessary assignments in a mutually agreed 

upon timeframe to meet the scheduled go-live date, as outlined in the Project Schedule. 
▪ Sessions will be scheduled and conducted at a mutually agreeable time. 
▪ Additional services, software modules and modifications not described in the SOW or Agreement will 

be considered a change to this Project and will require a Change Request Form as previously 
referenced in the definition of the Change Control Process. 
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▪ Tyler will provide a written agenda and notice of any prerequisites to Sedona project manager(s) ten 
(10) business days or as otherwise mutually agreed upon time frame prior to any scheduled on-site or 
remote sessions, as applicable.  

▪ Tyler will provide guidance for configuration and processing options, and associated impacts, 
available within the Tyler software. If multiple options are presented by Tyler, Sedona is responsible 
for making decisions based on the options available.  

▪ Implementation of new software may require changes to existing processes, both business and 
technical, requiring Sedona to make process changes.  

▪ Sedona is responsible for defining, documenting, and implementing their policies that result from any 
business process changes.  

 Organizational Change Management 

Unless otherwise contracted by Tyler, Sedona is responsible for managing Organizational Change. Impacted 
Sedona resources will need consistent coaching and reassurance from their leadership team to embrace and 
accept the changes being imposed by the move to new software. An important part of change is ensuring that 
impacted Sedona resources understand the value of the change, and why they are being asked to change. 

 Resources and Scheduling 

▪ Sedona resources will participate in scheduled activities as assigned in the Project Schedule. 
▪ Tyler will provide a listing of prerequisites and a reasonable timeline for completion prior to 

scheduling activities. 
▪ Sedona team will complete prerequisites prior to applicable scheduled activities. Failure to do so may 

affect the schedule. 
▪ Tyler and Sedona will provide resources to support the efforts to complete the Project as scheduled 

and within the constraints of the Project budget. 
▪ Abbreviated timelines and overlapped Phases require sufficient resources to complete all required 

work as scheduled by both Tyler and Sedona. 
▪ Changes to the Project Schedule, availability of resources or changes in Scope will be requested 

through a Change Request. Impacts to the triple constraints (scope, budget, and schedule) will be 
assessed and documented as part of the change control process.  

▪ Sedona will ensure assigned resources will follow the change control process and possess the 
required business knowledge to complete their assigned tasks successfully. Should there be a change 
in resources, the replacement resource should have a comparable level of availability, change control 
process buy-in, and knowledge. 

▪ Sedona makes timely Project related decisions to achieve scheduled due dates on tasks and prepare 
for subsequent training sessions. Failure to do so may affect the schedule, as each analysis and 
implementation session is dependent on the decisions made in prior sessions.  

▪ Tyler will provide request information from Sedona and Sedona will respond to information requests 
in a comprehensive and timely manner, in accordance with the Project Schedule.  

▪ Sedona will provide adequate meeting space or facilities, including appropriate system connectivity, 
to the project teams including Tyler team members. 

▪ For on-site visits, Tyler will identify a travel schedule that balances the needs of the project and the 
employee.  

 Data 

▪ Data will be converted as provided and Tyler will not create data that does not exist.  
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▪ Sedona is responsible for the quality of legacy data and for cleaning or scrubbing erroneous legacy 
data.  

▪ Tyler will work closely with Sedona representatives to identify business rules before writing the 
conversion. Sedona must confirm that all known data mapping from source to target have been 
identified and documented before Tyler writes the conversion.  

▪ All in-scope source data is in data extract(s). 
▪ Each legacy system data file submitted for conversion includes all associated records in a single 

approved file layout. 
▪ Sedona will provide the legacy system data extract in the same format for each iteration unless 

changes are mutually agreed upon in advance. If not, negative impacts to the schedule, budget and 
resource availability may occur and/or data in the new system may be incorrect. 

▪ Sedona Project Team is responsible for reviewing the converted data and reporting issues during 
each iteration, with assistance from Tyler. 

▪ Sedona is responsible for providing or entering test data (e.g., data for training, testing interfaces, 
etc.)  

 Facilities 

▪ Sedona will provide dedicated space for Tyler staff to work with Sedona resources for both on-site 
and remote sessions. If Phases overlap, Sedona will provide multiple training facilities to allow for 
independent sessions scheduling without conflict.  

▪ Sedona will provide staff with a location to practice what they have learned without distraction.  
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 Glossary 

Word or Term Definition 

Acceptance Confirming that the output or deliverable is suitable and 
conforms to the agreed upon criteria. 

Accountable The one who ultimately ensures a task or deliverable is 
completed; the one who ensures the prerequisites of the task are 
met and who delegates the work to those responsible. [Also see 
RACI]  

Application A computer program designed to perform a group of coordinated 
functions, tasks, or activities for the benefit of the user. 

Application Programming Interface (API) A defined set of tools/methods to pass data to and received data 
from Tyler software products 

Agreement This executed legal contract that defines the products and 
services to be implemented or performed. 

Business Process The practices, policy, procedure, guidelines, or functionality that 
the client uses to complete a specific job function.  

Business Requirements Document A specification document used to describe Client requirements 
for contracted software modifications. 

Change Request A form used as part of the Change Control process whereby 
changes in the scope of work, timeline, resources, and/or budget 
are documented and agreed upon by participating parties.  

Change Management Guides how we prepare, equip and support individuals to 
successfully adopt change in order to drive organizational success 
& outcomes 

Code Mapping [where applicable] An activity that occurs during the data conversion process 
whereby users equate data (field level) values from the old 
system to the values available in the new system. These may be 
one to one or many to one. Example: Old System [Field = eye 
color] [values = BL, Blu, Blue] maps to New Tyler System [Field = 
Eye Color] [value = Blue]. 

Consulted Those whose opinions are sought, typically subject matter 
experts, and with whom there is two-way communication. [Also 
see RACI]  

Control Point This activity occurs at the end of each stage and serves as a 
formal and intentional opportunity to review stage deliverables 
and required acceptance criteria for the stage have been met. 

Data Mapping [where applicable] The activity determining and documenting where data from the 
legacy system will be placed in the new system; this typically 
involves prior data analysis to understand how the data is 
currently used in the legacy system and how it will be used in the 
new system. 

Deliverable A verifiable document or service produced as part of the Project, 
as defined in the work packages. 

Go-Live The point in time when the Client is using the Tyler software to 
conduct daily operations in Production. 

Informed Those who are kept up-to-date on progress, often only on 
completion of the task or deliverable, and with whom there is 
just one-way communication. [Also see RACI]  
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Infrastructure The composite hardware, network resources and services 
required for the existence, operation, and management of the 
Tyler software. 

Interface A connection to and potential exchange of data with an external 
system or application. Interfaces may be one way, with data 
leaving the Tyler system to another system or data entering Tyler 
from another system, or they may be bi-directional with data 
both leaving and entering Tyler and another system. 

Integration A standard exchange or sharing of common data within the Tyler 
system or between Tyler applications 

Legacy System The software from which a client is converting. 

Modification Custom enhancement of Tyler’s existing software to provide 
features or functions to meet individual client requirements 
documented within the scope of the Agreement. 

On-site Indicates the work location is at one or more of the client’s 
physical office or work environments. 

Organizational Change The process of changing an organization's strategies, processes, 
procedures, technologies, and culture, as well as the effect of 
such changes on the organization.  
 

Output A product, result or service generated by a process. 

Peripheral devices An auxiliary device that connects to and works with the computer 
in some way. Some examples: scanner, digital camera, printer. 

Phase A portion of the Project in which specific set of related 
applications are typically implemented. Phases each have an 
independent start, Go-Live and closure dates but use the same 
Implementation Plans as other Phases of the Project. Phases may 
overlap or be sequential and may have different Tyler resources 
assigned. 

Project The delivery of the software and services per the agreement and 
the Statement of Work. A Project may be broken down into 
multiple Phases. 

RACI A matrix describing the level of participation by various roles in 
completing tasks or Deliverables for a Project or process. 
Individuals or groups are assigned one and only one of the 
following roles for a given task: Responsible (R), Accountable (A), 
Consulted (C), or Informed (I). 

Remote Indicates the work location is at one or more of Tyler’s physical 
offices or work environments. 

Responsible Those who ensure a task is completed, either by themselves or 
delegating to another resource. [Also see RACI]  

Scope Products and services that are included in the Agreement. 
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Solution The implementation of the contracted software product(s) 
resulting in the connected system allowing users to meet Project 
goals and gain anticipated efficiencies.  

Stage The top-level components of the WBS. Each Stage is repeated for 
individual Phases of the Project. 

Standard Software functionality that is included in the base software (off-
the-shelf) package; is not customized or modified. 

Statement of Work (SOW) Document which will provide supporting detail to the Agreement 
defining Project-specific activities, services, and Deliverables. 

System The collective group of software and hardware that is used by the 
organization to conduct business.  

Test Scripts The steps or sequence of steps that will be used to validate or 
confirm a piece of functionality, configuration, enhancement, or 
Use Case Scenario. 

Training Plan Document(s) that indicate how and when users of the system will 
be trained relevant to their role in the implementation or use of 
the system. 

Validation (or to validate) The process of testing and approving that a specific Deliverable, 
process, program, or product is working as expected. 

Work Breakdown Structure (WBS) A hierarchical representation of a Project or Phase broken down 
into smaller, more manageable components. 

Work Package A group of related tasks within a project. 
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Part 4: Appendices 

 Conversion 

 Enterprise Permitting & Licensing Conversion Summary 

 Community Development 

▪ Permit Master basic information 
▪ Plan Master basic information 
▪ Plan & Permit Contacts 
▪ Unique (keyed) contacts converted to global contacts 
▪ Non-keyed contacts converted to a Memo Custom Field or standard note 
▪ Sub-permit Associations – Visible in Workflow and Attached Records 
▪ Reviews and Approvals 
▪ Projects 
▪ Permit Renewals 
▪ Bonds and Escrow 
▪ Contractors 
▪ Workflow based on configured Enterprise Permitting & Licensing template customized only by 

inclusion/exclusion based on status, type or class of the associated permit, plan, etc. 
▪ Inspections and Inspection Cases 
▪ Meetings and Hearings 
▪ Activities and Actions 
▪ Conditions 
▪ Fees 
▪ Holds 
▪ Notes 
▪ Parcels and Addresses 
▪ Payments and Fee History 
▪ Zones 
▪ Code Case Master basic information 
▪ Code Requests 
▪ Code Case Contacts and Properties 
▪ Unique (keyed) contacts converted to global contacts 
▪ Non-keyed contacts converted to a Memo Custom Field or standard note 
▪ Violations 
▪ Fees 
▪ Payments 
▪ Notes 
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 Enterprise ERP Conversion Summary 

 Accounting 

 Accounting - Actuals 

▪ Summary account balances by year 
▪ Up to 5 years 

 Accounting - Budgets 

▪ Original budget, budget adjustments, revised budget summaries for accounts by year 
▪ Up to 5 years 

 Accounts Payable 

 Vendors 

▪ Vendor Master file including names, addresses, SSN/FID, contacts, phone numbers 
▪ Multiple remittance addresses 
▪ Year-to-date 1099 amounts 

 Accounts Payable - Checks 

▪ Check header data including vendor, warrant, check number, check date, check amount, GL cash 
account and clearing information 

▪ Check detail data including related document and invoice numbers for each check 
▪ Up to 5 years 

 Accounts Payable - Invoices 

▪ Invoice header data containing general information for the invoice 
▪ Invoice detail data containing line-specific information for the invoice 
▪ Up to 5 years 

 Project Accounting  

 Project Accounting Master Tables 

▪ Segments, account strings and fund string allocation table 
▪ Requires the use of a Tyler provided (Chart of Accounts) spreadsheet for design and entry of the data 

to be converted 

 Project Accounting - Actuals 

▪ Summary project ledger string balances. If linking to GL, must be converted at the same time. 
▪ Up to 3 years 

 Project Accounting – Budget 

▪ Original project ledger budget amounts.  If linking to GL, must be converted at the same time. 
▪ Up to 3 years 
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 Purchase Orders  

▪ Open purchase orders header data including vendor, buyer, date, accounting information, etc. 
▪ Open purchase orders detail data including line-item descriptions, quantities, amounts, etc. 
▪ Closed purchase orders detail data, up to 5 years, including line-item descriptions, quantities, 

amounts, etc.  

 General Billing  

 Customer Master Files 

▪ Customer information 

 General Billing – Recurring Invoices 

▪ General Billing Invoices that are sent on a regular basis  
▪ Header records with general information about the invoice  
▪ Detail records with line-specific information 

 General Billing – Bills 

▪ 5 years of open and closed invoices 
▪ General Ledger information so open invoices can be processed in Enterprise ERP 

 Utility Billing  

 Account Information 

▪ Account Master data including previous and current customer owner information- address info, 
phone, fax, SSN number, FID number, account status, parcel number, location street, apartment, city, 
state, zip, book number, read sequence, account start and end date, EFT bank information 

 Services 

▪ Current service codes, service status, type, factor, condo units, bill cycle codes, , current deposits held 
on account including unpaid deposit amounts, winter usage, current meter(s) associated with service, 
meter readings( current and previous), meter usage (current and previous) and sales tax information.  

 Balance Forward AR 

▪ Account balance forward information converted as total amount due. If the client’s business practices 
require current due and past due bills this can be broken into three balance forward bills(current 
balance due and up to two past due balance bills).These can be converted to one balance forward 
charge code or separate balance forward charge codes, and converted to the account/customer, if 
the client’s legacy data contains this information. 

▪ If late penalties will be applied in Enterprise ERP after the conversion, balance forward amounts must 
be converted by charge code 

 Backflow 

▪ Account information, backflow device information, backflow type, and backflow violations 
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 Budget Billing 

Converts information for budget average billing by account, customer and service. Legacy data must 
include:  calculated budget amount by service; number of periods remaining until plan renews; 
budget plan balance/credit amount, broken out by service/customer; additional amortized amount by 
service.   
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 Additional Appendices 

 Enterprise Permitting & Licensing Definitions    

 “Template Business Transactions” 

▪ A pre-defined and pre-configured Enterprise Permitting & Licensing business process from Enterprise 
Permitting & Licensing’s “Best Management Template”. 

▪ The following modifications to Template Business Transactions are considered within scope: 
o Any changes to required inspections within the workflow 
o Any changes to the required plan reviews within the workflow 
o Adding up to 2 additional actions to the workflow 
o Configuration of fees, allowing creation of up to 3 new fees to accommodate 
o Any changes to custom field layouts that are directly related to fees or included reports 

▪ Customization/Configuration of any of these parameters beyond the scope listed above will require 
the respective business process to be considered a “Unique Business Transaction”, as described 
below.  

Note: All transaction counts are quantified in the comments of the Investment Summary. 

 “Unique Business Transactions”  

▪ Unique configuration of workflow or business process steps & actions, including output actions 
▪ Unique Fee configuration 
▪ Unique Custom field configuration 

  “Geo-Rules”  

▪ An automation event that references GIS data. Current geo-rule action types are: 

Alert Displays a pop-up with a custom message to the user, notifying them of certain spatial data (i.e., noise 
abatement zones; flood zones; etc.).  

Block Places a block on the case and prevents any progress or updates from occurring on the record (i.e., no 
status changes can be completed, no fees can be paid, the workflow cannot be managed, etc.) 

Block with 
Override 

Places a block on the case and prevents any progress or updates from occurring on the record (i.e., no 
status changes can be completed, no fees can be paid, the workflow cannot be managed, etc.) However, 
the block can be overridden by end-users who have been given the proper securities.  

Fee Date Populates the CPI vesting date on the record if vesting maps are used by the jurisdiction. 

Field Mapping A custom field or any field inherent in the Enterprise Permitting & Licensing application can automatically 
populate with information based on spatial data. 

Required Action A workflow action can automatically populate in the workflow details for the particular record (i.e., plan, 
permit, code case, etc.) that requires the action based on certain spatial data related to the case.  

Required Step A workflow step can automatically populate in the workflow details for the particular record (i.e., plan, 
permit, code case, etc.) that requires the step based on certain spatial data related to the case.  

Zone Mapping The zone(s) automatically populate on the “Zones” tab of the record (i.e., plan, permit, code case, etc.). 
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 “Automation Events” 

 “Intelligent Objects (IO)”  

▪ Key components for automatically and reactively triggering geo-rules, computing fees, and generating 
emails, alerts, and other notifications. 

 “Intelligent Automation Agents (IAA)” 

▪ A tool designed to automate task in a proactive manner by setting values and generating emails and 
other tasks. On a nightly basis, a Windows service sweeps the Enterprise Permitting & Licensing 
system looking for IAA tasks that need to be run, then the associated actions are performed. The IAA 
does not generate alerts or errors. Custom SQL queries are not Tyler deliverables. 

 “Enterprise Permitting & Licensing SDK/API (Toolkits)” 

• APIs developed by Tyler Technologies for extending the Enterprise Permitting & Licensing 
Framework and functionality to external agencies and systems. Full documentation is available 
for each toolkit upon request. 

 

Note: The Enterprise Permitting & Licensing toolkits and related documentation are simply tools that 
allow clients to create applications and integrations. The purchase of a toolkit/API does not imply any 
development related services from Tyler Technologies. Sedona is responsible for working with their IT 
staff and VARs to develop any necessary applications and integrations except as otherwise noted in 
the Investment Summary or for any “in-scope” integrations.  

 Change Management Services - Foundation 

 General Assumptions   

▪ Sedona will identify all stakeholders impacted by the project at the start of the project. 
▪ Sedona will encourage invited staff to participate in surveys used for the Organizational Change 

Readiness Assessment. 
▪ The Organizational Change Assessment data may be gathered remotely. 
▪ The Tyler Change Management Lead will use results of the Change Assessment of Sedona to develop 

the Change Management Plan. 
▪ A Change Management Lead will be part of Sedona project team or Sedona Project Manager will act 

in this role.     
▪ Sedona core project team will act as the Change Management Team. 
▪ Sedona Change Management Lead will execute the Change Management Plan. 
▪ The Tyler Change Management Lead will not be involved in the project beyond Stage 1 – Assess and 

Define, unless Sedona contracts for additional Change Management consulting days. 

 Roles and Responsibilities 

 Tyler Change Management Lead 

▪ Performs a Change Management Assessment of Sedona and provides results. 
▪ Presents a Change Management Plan and related Communication strategies to Sedona Change 

Management Lead. 
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▪ Delivers Change Management Fundamentals training to Sedona Change Management Lead. 
▪ Delivers a Change Management coaching presentation to the Sponsor and Change Management 

Team. 
▪ Trains Sedona Change Management Lead in setting up and maintaining the Change Management 

Tracking Templates. 
▪ Provides presentation for Sedona Change Management Lead to use in training Change Management 

concepts and methodologies to Departmental Managers. 

 Sedona Change Management Lead 

▪ Executes Change Management Plan. 
▪ Validates users receive timely and thorough communication regarding process changes. 
▪ Provides coaching to supervisors to prepare them to support users through the project changes. 
▪ Uses Change Management Guide to steer activities and communications. 
▪ Identifies the impact areas resulting from project activities and develops a plan to address them 

proactively using the Tyler provided Procedural Change tool. 
▪ Identifies areas of resistance and develops a plan to reinforce the change using the Tyler provided 

Resistance Management Guide and tool. 
▪ Monitors post-production performance and new process adherence. 
▪ Notifies Tyler if additional Change Management assistance is needed.  

 Change Management 

The following Change Management sections follow the same implementation methodology as defined in 
Section 6: Project Stages. Each deliverable and acceptance criteria outlined in the Change Management 
section therefore becomes part of the overall Project Acceptance and Acknowledgement process for each 
Stage. 

 Initiate and Plan (Stage 1) 

▪ N/A 

 Assess and Define (Stage 2) 

10.2.3.2.1 Organizational Change Readiness Assessment 

▪ Tyler Change Management Lead will use survey tools and interviews to gather information and data 
to understand the scope and organizational readiness for the planned implementation of the project.  
These surveys may be administered remotely, depending on project conditions and timing. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

  Tyler Sedona  
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Prepare CM 
Capacity 
Surveys for 
Analysis 

  C R      C  C  A       

Take Surveys   A       R R R R R R R R R R R 

Prepare and 
Deliver 
Assessment 

  A R      I  I  I      I 

 
 

10.2.3.2.2 Fundamentals Change Management Introduction 

The Tyler Change Management Lead will meet and conduct presentations to Sedona CM Lead, Sedona 
Sponsor, and Sedona CM Team. Sedona CM Lead will also attend a change management fundamentals 
training session provided by the Tyler CM Lead.  These presentations and the training will form the 
foundation and initial Change Management capacity building for the organization. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 

  Tyler Sedona  

Ex
ec

u
ti

ve
 M

an
ag

er
 

Im
p

le
m

en
ta

ti
o

n
 M

an
ag

er
 

P
ro

je
ct

 M
an

ag
er

 

C
h

an
ge

 M
an

ag
em

en
t 

Le
ad

 

Im
p

le
m

en
ta

ti
o

n
 C

o
n

su
lt

an
t 

D
at

a 
C

o
n

ve
rs

io
n

 E
xp

er
ts

 

Fo
rm

s 
&

 R
ep

o
rt

s 
Ex

p
er

ts
 

M
o

d
if

ic
at

io
n

 P
ro

gr
am

m
er

s 

Te
ch

n
ic

al
 S

u
p

p
o

rt
 

Ex
ec

u
ti

ve
 S

p
o

n
so

r 

St
ee

ri
n

g 
C

o
m

m
it

te
e 

P
ro

je
ct

 M
an

ag
er

 

Fu
n

ct
io

n
al

 L
ea

d
s 

C
h

an
ge

 M
an

ag
em

en
t 

Le
ad

 

P
o

w
er

 U
se

rs
 

D
ep

ar
tm

en
t 

H
ea

d
s 

En
d

 U
se

rs
 

Te
ch

n
ic

al
 L

ea
d

s 

P
ro

je
ct

 T
o

o
ls

et
 C

o
o

rd
in

at
o

r 

C
h

an
ge

 M
an

ag
em

en
t 

Te
am

 

Sponsor 
Meeting 

  A R      R  A  I       

CM Lead 
Meeting 

  A R        A  R           

CM Team 
Meeting 

  A R        A  I         R 
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10.2.3.2.3 Change Management Plan Preparation 

▪ The Tyler Change Management Lead will prepare and provide to Sedona CM Lead the Change 
Management Plan and tools templates. 

RACI MATRIX KEY: R = Responsible A = Accountable C = Consulted I = Informed 
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Change 
Management 
Preparation 

  A R        A  I      I 

 

10.2.3.2.4 Control Point 2: Assess & Define Stage Acceptance 

Assess & Define Stage Deliverables 

▪ Organizational Change Readiness Assessment 
o Objective: Determine the organizations preparedness for change activities and determine the 

ability of the various stakeholders impacted by the change to adopt the change and move 
toward the future state. 

o Scope: Utilize in-person or remote surveys, interviews, and evaluation methodologies to 
gauge and score the readiness for change, risk of change, and sponsor positioning for the 
project. 

o Acceptance criteria: Added to the control point for the project level Stage 2 acceptance. 
▪ Fundamentals Change Management Introduction 

o Objective: Develop capacity for change within the organization by helping the organization 
gain an understanding of Change Management concepts and the various roles utilized to 
assist in successful Change Management 

o Scope: Provide three presentations and reference documents to different audiences; 1) 
Sponsor, CM Lead, and the Change Management Team, as an overview of their specific roles 
in Change Management. 

o Acceptance criteria: Added to the control point for the project level Stage 2 acceptance. 
▪ Change Management Plan Preparation 

o Objective: Deliver Change Management Plan with strategies, tactics, and best practices to 
address specific areas of Change Management based on the Organizational Change Readiness 
Assessment to Sedona CM Lead for execution throughout the remainder of the project. 

o Scope: Sponsor Strategy, CM Lead Strategy, Coach Strategy, Team Leads Strategy, 
Communication Strategy, Resistance Management Strategy, Lessons Learned Strategy, and 
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Project Reinforcement Strategy.  Sponsor Guide with a Sponsor Messaging Template.  
Procedural Change Management Guide with a Process Change Tracking Template.  
Resistance Management Guide with a Resistance Management Tracking Template.  
Recognition and Lessons Learned Guide with a Lessons Learned Review Template. 

o Acceptance criteria: Added to the control point for the project level Stage 2 acceptance. 

10.2.3.2.5 Assess & Define Stage Acceptance Criteria 

▪ Sponsor Role Presentation 
▪ Change Management Lead Role Development Presentation 
▪ Change Management Team Coaching Presentation 
▪ Organizational Change Readiness Assessment 
▪ Change Management Plan with Guides and Tools 
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 Tyler and Client Work Split Assumptions 

 Increased Work Split Hours 

Additional hours were purchased in this contract to increase the work split from the standard 30% Tyler work 
effort to a 40% Tyler work effort.  Clients have different needs and there are different ways the allocation of 
these hours can benefit the project.  We will work with the client project manager during the planning 
sessions and project plan development to determine the best use of these hours.  Common areas additional 
hours are used are: 

• Configuration 
o Setting and Code configuration 
o Security and Workflow Building 

• Data Conversion 
o Conversion Mapping 
o Conversion Proofing 
o Conversion Testing 
o Imports in lieu of conversion 

▪ Formatting files 
▪ Building custom templates 
▪ Testing imports/Data validation 

• Training/Documentation 
o Additional repeat process training 
o Post Live Assistance 

▪ Bank Reconciliation assistance for additional months 
▪ Month-end assistance for additional months 
▪ Year-end assistance for multiple years 
▪ W-2/1099 processing for multiple years 

o Job aides/quick reference guides 
o End user training documentation 

• Testing 
o Additional parallel processing 
o Test script building 
o Integration Testing 

▪ Import/Export template building 
▪ Import testing 
▪ Process validation/documentation 

All clients have unique needs on a project.  By defining the use of these hours during project planning, we 
have the flexibility to determine the greatest needs of your organization and plan accordingly.  At any point in 
the project, we can revisit the use of these hours and adjust content as needed to support the success of the 
project. 

 This work package is not applicable.  
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 Project Timeline 

 ERP Project Timeline  
The Project Timeline establishes a target start and end date for each Phase of the Project.  The timeline needs 

to account for resource availability, business goals, size and complexity of the Project, and task duration 

requirements.  These will be reviewed and adjusted, if needed, during the Initiate and Plan Stage.  Refer to 

the Project Stages section of this SOW for information on work packages associated with each stage of the 

implementation. 

The following dates may be revised based on the date the Agreement is signed and further refined during the 

course of the project.  Tyler requires up to forty-five (45) days to move from Agreement signing to the Initiate 

& Plan Stage.   
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Phase Functional Area(s) Modules Start Date Go-Live Date  Phase 

Duration 

1 Financials 

 

• Accounting 

• Accounts Payable 

• Budgeting 

• Cash Management 

• Capital Assets 

• Contract Management 

• Purchasing 

• Project & Grant Accounting 

• Accounts Receivable 

• General Billing 

• Cashiering 

• ACFR Statement Builder (post-
live) 

• Enterprise ERP Payments 
 
 

October 2025 

or as defined 

in the Project 

Plan and 

mutually 

agreed upon 

October 

2026 

or as defined 

in the Project 

Plan and 

mutually 

agreed upon 

Phase Months: 

12 

Average 

Days/Month: 

~ 8 

Note: This 

includes the 

work split 

hours to be 

performed by 

Tyler as 

outlined in 

section 10.3.  System Wide • Analytics & Reporting w/ 
Executive Insights 

• Enterprise Forms 

• Content Manager Core 

• Enterprise ERP Admin & 
Security 
 

2 Utility Billing • Central Property File 

• Resident Access 

• Utility Billing CIS 

• Cashiering for Utility Billing 

• Utility Access Payments 

July 2026 

or as defined 

in the Project 

Plan and 

mutually 

agreed upon 

July 2027 

or as defined 

in the Project 

Plan and 

mutually 

agreed upon 

Phase Months: 

12 

Average 

Days/Month: 

~3.5 
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3 Enterprise 

Permitting & 

Licensing 

• Citizen Connect – Community 
Development 

• Community Development Suite 

• Decision Engine 

• Enterprise Permitting and 
Licensing- Foundation 

• eReviews 

• Meeting Manager 

Oct 2026 

or as defined 

in the Project 

Plan and 

mutually 

agreed upon 

Oct 2027 

or as defined 

in the Project 

Plan and 

mutually 

agreed upon 

Phase Months: 

12 

Average 

Days/Month: 

~ 5 
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 Data & Insights Project Plan 

Data & Insights Project Plan 

 Week  

 1 2 3 4 5 6 7 8 9 10 11 12 

Initiate and Plan                         

Assess and Define                         

Prepare Solution                         

Production Readiness                         

Production                         

Close                         

 

 This work package is not applicable.  
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Exhibit F 
Tyler’s Proposal 

 
Tyler’s Proposal, dated 6/17/2024, provided in response to Client’s RFP 24-008RFP is incorporated 
herein by reference as if fully set forth herein. 
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Exhibit G 
Client’s Request for Proposal 

 
Client’s Request for Proposal (“RFP”), dated 5/13/2024, City of Sedona RFP 24-008RFP, including 
Addendum No. 1 issued May 16, 2024, and Addendum No. 2 issued June 4, 2024, is incorporated herein 
by reference as if fully set forth herein. 
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Exhibit H 
Data & Insights SaaS Services Terms of Service 

 
Last Updated: April 4, 2022 
 
This Data & Insights SaaS Services Terms of Services governs your use of the following solutions and 
applies to those solutions identified in the Investment Summary: 
 
Assessment Connect 
Open Assessment 
 
Enterprise Permitting & Licensing Business Management Feeds 
Enterprise Permitting & Licensing Community Development Feeds 
Data & Insights- Enterprise Permitting & Licensing Executive Insights (Comm Dev) 
Data & Insights Citizen Connect 
Economic Intelligence  
 
Enterprise ERP Analytics & Reporting w Executive Insights  
Data & Insights Capital Project Explorer 
Data & Insights Citizen Connect 
Data & Insights Open Data 
Data & Insights Open Finance 
Economic Intelligence  
Executive Insights, ERP 
 
Court Insights 
eFile Insights 
Probation/Pre-Trial Insights 
 
 
Open Finance 
Executive Insights (Future) 
Economic Intelligence  
 
Law Enforcement Explorer 
Citizen Connect 
Law Enforcement Analytics 
Performance Dashboards 
 
 
WHEREAS, Tyler has designed, developed, purchased or configured certain computer software systems 
which Tyler has designated as Data & Insights SaaS Services and has used such software in support of 
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commercial and government programs; and 
 
WHEREAS, Client desires to acquire from Tyler and Tyler wishes to grant to Client a non-exclusive license 
to use the Data & Insights SaaS Services as further defined, permitted, conditioned, and restricted 
below. 
 
NOW, THEREFORE, in consideration of the foregoing and other good and valuable consideration, the 
receipt and sufficiency of which is acknowledged, and in consideration of covenants and obligations 
hereinafter set forth, the Parties agree to be bound by the terms and conditions as follows: 
 
These Data & Insights SaaS Services Terms of Service govern the use and license rights associated with 
the Data & Insights SaaS Services. The parties are referred to herein individually as Party or collectively 
as Parties. Capitalized terms used in these Data & Insights SaaS Services Terms of Service but not 
defined herein are defined in the Base Agreement or other agreement with us governing your use of the 
Tyler software and services.  
 
SECTION A – DEFINITIONS 
 

• “Base Agreement” means the Agreement executed by you and Tyler to which you are 
adding Data & Insights SaaS Services. For the avoidance of doubt, a Base Agreement is 
not an agreement signed by an entity Tyler acquired.  

• “API” means application-programming interface.  

• “Client Data” means data, datasets, files, information, content and links uploaded or 
provided by Client through the use of the Data & Insights SaaS Services but excluding 
Third-Party Services. 

• “Confidential Information” means nonpublic information that a reasonable person 
would believe to be confidential and includes, without limitation, personal identifying 
information (e.g., Social Security numbers) and trade secrets, each as defined by 
applicable state law. 

• “Dataset” means physical collection of information, typically modeled as a table of rows 
and columns of data.  

• “Data Storage” means the contracted amount of storage capacity for your Client Data.   

• “Effective Date” means the date subscription start date identified in the Order Form or 
Purchase Order.  

• “External API Calls” means any request made by a user that is not logged in against a 
SaaS Service.   

• “Monthly Active Users” or “Users” used interchangeably, means a user that is logged in 
and accesses the Data & Insights SaaS Services.  

• “Order Form” or “Purchase Order” means an ordering document, referencing or 
including a Quote or Investment Summary, specifying the Data & Insights SaaS Services 
and any  Professional Services to be provided hereunder that is entered into between 
Client and Tyler, including any addenda and supplements thereto.  

• "Quote" or “Investment Summary” means an estimate provided by Tyler for the SaaS 
Services or Professional Services. 

• “Data & Insights SaaS Services” means the Data & Insights off the shelf, cloud-based 
software service and related services, including support services, as specified under this 
Data & Insights SaaS Services Terms of Service. Data & Insights SaaS Services do not 
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include support of an operating system or hardware, support outside of our normal 
business hours, or training, consulting, or other professional services. 

• “Data & Insights Agreement” means this Data & Insights SaaS Services Terms of Service 
and any special conditions agreed to by the Parties and included in the Order Form. 

• “Third-Party Data” means an aggregated dataset solution by a third-party data provider 
and shall be treated as Confidential Information.   

• “Third-Party Data Purpose” means to use the Third-Party Data alone or in conjunction 
with other intelligence, data, or logic for internal modeling, targeting, measurement, 
and internal reporting solely for the benefit of the Client. 

• “Third-Party Services” means if any, third-party web-based services, content, or 
platforms, including but not limited to third party stock photos and third-party map 
location services, which are available  at no additional charge to you through the Data & 
Insights SaaS Services.   

• “Updates” means any enhancements, additions, new releases, bug fixes, patches, 
modifications or other error corrections of or to the SaaS Software or Third-Party Data 
licensed to Client that Tyler generally makes available free of charge to licensees of the 
solutions. 

• “we”, “us”, “our” and similar terms mean Tyler. 

• “you” and similar terms mean Client. 
 

SECTION B – DATA & INSIGHTS SAAS SERVICES 
 
1. Rights Granted.  As of the Effective Date, Tyler grants to Client the non-exclusive, non-assignable 

limited right to use the SaaS Services on a subscription basis according to the terms of the Base 
Agreement and this Data & Insights Agreement. The SaaS Services will be made available to Client 
according to the terms of the applicable Service Level Agreement. Client may use the SaaS Services 
to access Updates and enhancements to the SaaS Services, as described in herein. Unless otherwise 
terminated, Client’s right to access or use the SaaS Services will terminate at the end of the 
subscription period defined in the Order Form or Base Agreement, as applicable.  

2. SaaS Fees and Usage Limits.  Client agrees to pay the fees identified in the Order Form in accordance 
with the Base Agreement. Client acknowledges that continued access to the Data & Insights SaaS 
Services is contingent upon your timely payment of undisputed SaaS Fees.  If you fail to timely pay 
undisputed SaaS Fees, we may discontinue your access to the Data & Insights SaaS Services.  We 
may also terminate this Data & Insights Agreement if you don’t cure such failure to pay undisputed 
fees within sixty (60) days of receiving written notice of our intent to terminate. During the 
subscription period, Tyler reserves the right to exercise the usage limits set forth in the Base 
Agreement. If Client exceeds the contractual usage limits, Tyler may work with Client to seek to 
reduce Client’s usage so that it conforms to that limit. If Client is unable or unwilling to abide by a 
contractual usage limit, or if Client wishes to increase usage limits, it will require a written contract 
amendment, modification, or Client will execute an Order Form for increased usage limits. 

 
3. Ownership and Reservation of Rights.   

a. This Data & Insights Agreement does not provide Client with title or ownership of the Data & 
Insights SaaS Services, or Third-Party Data, but only a right of limited use as further delineated 
herein. The SaaS Services, other services, workflow processes, user interface, designs, and other 
technologies provided by Tyler pursuant to this Data & Insights Agreement are the proprietary 
property of Tyler and its licensors. All right, title and interest in and to such items, including all 
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associated intellectual property rights, remain only with Tyler. Tyler reserves all rights unless 
otherwise expressly granted in this Data & Insights Agreement. Client may not remove or modify 
any proprietary marking or restrictive legends from items or services provided under this 
Agreement. Third-Party Data vendors also retain ownership, title and all rights and interest, 
including, without limitation, Intellectual Property Rights in and to their own respective 
software, data, and documentation.  

b. When Client uploads or provides Client Data through the use of the Data & Insights SaaS 
Services, Client grants to Tyler a non-exclusive, worldwide, royalty-free, sub-licensable, and 
transferable license during the subscription period to use, reproduce, publicly display, distribute, 
modify, create derivative works of, index, and translate the Client Data as needed in response 
to, and as directed by, a User’s use of the Data & Insights SaaS Services and as needed for the 
compliance of this Data & Insights Agreement and for the purpose of providing analytics to a 
User.  

c. Tyler may access and develop derivative data assets and insights based on combined, 
aggregated, anonymized views of Client Data, that Client has not made publicly available, for the 
purposes of providing new features and functionality, and performing aggregated statistical 
analysis by providing benchmarks and models.  

d. Client retains all ownership and intellectual property rights to the Client Data.  Client expressly 
recognizes that except to the extent necessary to carry out our obligations contained in this 
Data & Insights Agreement, Tyler does not create or endorse any data used in connection with 
the Data & Insights SaaS Services.  

e. If Client provides feedback, information, and/or or suggestions about the Data & Insights SaaS 
Services, or any other services provided hereunder, then Tyler (and those it allows to use its 
technology) may use such feedback, information, and/or suggestions under a royalty-free, paid-
up, and irrevocable license without obligation to Client. 
 

4. Restrictions.  
a. You may not: (a) except as explicitly provided for herein, make the Data & Insights SaaS Services 

or Documentation resulting from the Data & Insights SaaS Services available in any manner to 
any third party for use in the third party’s business operations; (b) modify, make derivative 
works of, disassemble, reverse compile, or reverse engineer any part of the Data & Insights SaaS 
Services; (c) access or use the Data & Insights SaaS Services in order to build or support, and/or 
assist a third party in building or supporting, products or services competitive to us; (d) license, 
sell, rent, lease, transfer, assign, distribute, display, host, outsource, disclose, permit 
timesharing or service bureau use, or otherwise commercially exploit or make the Data & 
Insights SaaS Services or Documentation available to any third party other than as expressly 
permitted by this Data & Insights Agreement; (e) use the Data & Insights SaaS Services to store 
or transmit infringing, unsolicited marketing emails, libelous, or otherwise objectionable, 
unlawful or tortious material, or to store or transmit material in violation of third party rights; (f) 
interfere with or disrupt the integrity or performance of the Data & Insights SaaS Services 
(including without limitation, vulnerability scanning, penetration testing or other manual or 
automated simulations of adversarial actions, without Tyler’s prior written consent); or (g) 
attempt to gain unauthorized access to the Data & Insights SaaS Services or its related systems 
or networks.  

b. Client acknowledges and understands that the Data & Insights SaaS Services are not designed to 
serve as the system of record and shall not be used in a manner where the interruption of the 
Data & Insights SaaS Services could cause personal injury (including death) or property damage. 
The Data & Insights SaaS Services are not designed to process or store data protected under the 
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Family Education Rights and Privacy Act (“FERPA”), data from Criminal Justice Information 
Services (“CJIS”), or other sensitive data, and by using the Data & Insights SaaS Services, Client 
acknowledges and agrees that Client is using the Data & Insights SaaS Services at Client’s own 
risk and that Client is solely responsible for use of data with the Data & Insights SaaS Services in 
any manner that is contrary to the uses for which the Data & Insights SaaS Services are designed 
and offered for use in this Agreement. If Client intends to use the Data & Insights SaaS Services 
to store or transmit Protected Health Information (PHI), then the Parties will scope the 
additional usage and it will require a written contract amendment and will include a mutually 
agreeable Business Associate Agreement.   

c. Although we have no obligation to screen, edit or monitor the Client Data or Public User content 
posted on Data & Insights SaaS Services, if, in our reasonable judgment, we discover your use of 
the Data & Insights SaaS Services threatens the security, integrity, stability, or availability of the 
Data & Insights SaaS Services, or is otherwise in violation of this Data & Insights Agreement, we 
may temporarily suspend the Data & Insights SaaS Services, or  User access thereto. Unless 
Client has conducted penetration testing or unscheduled performance testing, Tyler will use 
commercially reasonable efforts to provide Client with notice and an opportunity to remedy 
such violation or threat prior to such suspension. Any penetration testing or unscheduled 
performance testing conducted by Client will result in immediate suspension of the Data & 
Insights SaaS Services.  

 
5. Access and Usage by Internal Client Users and Contractors. You may allow your internal users and 

third party contractors to access the Data & Insights SaaS Services and any technical or policy 
controls, in compliance with the terms of this Data & Insights Agreement, which access must be for 
your sole benefit. You are responsible for the compliance with this Data & Insights Agreement by 
your internal users and contractors. 

 
6. Your Responsibilities. Client (a) must keep its passwords secure and confidential; (b) is solely 

responsible for all activity occurring under its account; (c) must use commercially reasonable efforts 
to prevent unauthorized access to its account and notify Tyler promptly of any such unauthorized 
access; (d) may use the Data & Insights SaaS Services only in accordance with the Documentation; 
and (e) shall comply with all federal, state and local laws, regulations and policies of Client, as to its 
use of the Data & Insights SaaS Services, Client Data, and instructions to Tyler regarding the same. 

 
7. Client Data Backup.  The data on the Data & Insights Platform is a copy of Client Data. Any laws and 

regulations governing Client for retention of Client Data remains Client’s responsibility. CLIENT IS 
SOLELY RESPONSIBLE FOR BACKING UP CLIENT DATA unless otherwise specially agreed in writing 
between Tyler and Client in the Tyler hosting Agreement. 
 

8. Return of Client Data. Upon request, Tyler will make the Data & Insights SaaS Services available to 
Client to export Client Data for a period of sixty (60) days following the termination of this Data & 
Insights Agreement. After such sixty (60) day period has expired, we have no obligation to maintain 
Client Data and may destroy the Client Data. 

 
9. Data Security Measures. In order to protect your Confidential Information, we will: (a) implement 

and maintain all reasonable security measures appropriate to the nature of the Confidential 
Information including without limitation, technical, physical, administrative and organizational 
controls, and will maintain the confidentiality, security and integrity of such Confidential 
Information; (b) implement and maintain industry standard systems and procedures for detecting, 
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mitigating, and responding to attacks, intrusions, or other systems failures and regularly test or 
otherwise monitor the effectiveness of the safeguards' key controls, systems, and procedures; (c) 
designate an employee or employees to coordinate implementation and maintenance of its Security 
Measures (as defined below); and (d) identify reasonably foreseeable internal and external risks to 
the security, availability, confidentiality, and integrity of Confidential Information that could result in 
the unauthorized disclosure, misuse, alteration, destruction or other compromise of such 
information, and assess the sufficiency of any safeguards in place to control these risks (collectively, 
Security Measures). Client acknowledges and agrees that Tyler’s obligations with respect to Security 
Measures is subject to Client Restrictions herein.  
 

10. Notice of Data Breach. If Tyler knows that Confidential Information has been accessed, disclosed, or 
acquired without proper authorization and contrary to the terms of this Data & Insights Agreement, 
we will alert Client of any such data breach in accordance with Section 18-552 of the Arizona 
Revised Statutes and applicable federal law and take such actions as may be necessary to preserve 
forensic evidence and return the Data & Insights SaaS Services to standard operability. If so 
required, Tyler will provide notice in accordance with applicable federal or State data breach 
notification laws. 
 

11. Confidentiality. Refer to Section G(16) of the Base Agreement. 
 

 
SECTION C – WARRANTY 
 
1.  SaaS Services Warranty. Tyler warrants to Client that the functionality or features of the Data & 

Insights SaaS Services will substantially perform as communicated to Client in writing, or their 
functional equivalent, but Tyler has the right to update functionality. The support policies may 
change but will not materially degrade during the term. Tyler may deprecate features upon at least 
30 days’ notice to Client, but Tyler will use commercially reasonable efforts to support the previous 
features for at least 6 months following the deprecation notice. The deprecation notice will be 
posted at https://support.socrata.com.  

 
SECTION D – THIRD-PARTY SERVICES  
 
1. Third -Party Services.  Client may be provided with access and usage of Third-Party Services through 

use of the Data & Insights SaaS Services. Client may use the Third-Party Services at Client’s election, 
but Client must agree to such Third-Party Service contracts if Client chooses to use those Third-Party 
Services. Third-Party Services will be solely governed by such Third-Party Service contracts and use 
may include separate fees and charges. 

 
2. Disclaimer. You acknowledge that we are not the provider of any Third-Party Services.  We do not 

warrant or guarantee the performance of the Third-Party Services. 
 

SECTION F – TERM 
 
1. Term.  Refer to Section 18 of the City of Sedona Addendum.   
 
SECTION G –LIMITATION OF LIABILITY  
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1. DISCLAIMER.  EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS DATA & INSIGHTS 
AGREEMENT AND TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY 
DISCLAIM ALL OTHER WARRANTIES AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR 
STATUTORY, INCLUDING, BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES, DUTIES, OR 
CONDITIONS OF MERCHANTABILITY, TITLE OR FITNESS FOR A PARTICULAR PURPOSE. WHILE TYLER 
TAKES REASONABLE PHYSICAL, TECHNICAL AND ADMINISTRATIVE MEASURES TO SECURE THE 
DATA & INSIGHTS SAAS SERVICES, TYLER DOES NOT GUARANTEE THAT THE DATA & INSIGHTS 
SAAS SERVICES CANNOT BE COMPROMISED. YOU UNDERSTAND THAT THE DATA & INSIGHTS SAAS 
SERVICES MAY NOT BE ERROR FREE, AND USE MAY BE INTERRUPTED.   

 
LIMITATION OF LIABILITY. Refer to Section F(5) of the Agreement.      

2. EXCLUSION OF CERTAIN DAMAGES.  Refer to Section F(5) of the Base Agreement. 
 
SECTION H –Additional Terms and Conditions for Data & Insights SaaS Services with Open Data 
functionality  
1. Tyler may make certain other Tyler Applications available to Client. The use of Open Assessment, 

Data & Insights Citizen Connect, Data & Insights Capital Project Explorer, Sorata Citizen Connect, 
Data & Insights Open Data, Data & Insights Open Finance, Open Finance, and/or X-Connect 
Applications, either alone or in connection with the Data & Insights SaaS Services, is governed by 
this Data & Insights Agreement and the Agreement. Client must also comply with the following 
terms and conditions when using the above named Applications. 

2. The Data & Insights SaaS Services may provide you with functionality to make all or part of Client 
Data available to the general public through one or more public facing websites. If the functionality 
is provided, then Client determines which Client Data is shared publicly, and Client is solely 
responsible for determining the online terms of use and licenses relative to the use by public users 
(“Public User”) of Client Data, and the enforcement thereof. Client is responsible to ensure all Users 
comply with the terms and conditions of this Agreement. Once an internal user makes Client Data 
publicly available using the Data & Insights SaaS Services, Tyler has no control over a Public User’s 
use, distribution, or misuse of Client Data. Tyler has no liability or obligation to indemnify for such 
usage. If the Data & Insights SaaS Services provide you with  this functionality, then Users have the 
ability within the Data & Insights SaaS Services to remove the public permissions applied to Client 
Data. 

3. Tyler reserves the right to develop derivative data assets based on Client Data that exists in the 
public domain. Tyler may use, index, disclose, commercialize, and transfer the derivative data assets 
for any lawful purpose, including but not limited to: aggregating and summarizing data; normalizing, 
standardizing and concatenating data to create new regional or national data assets; and developing 
key performance indicators and benchmarks.   

4. APIs.  The Data & Insights SaaS Services may provide access to the applicable application-
programming interface (“API”) as part of the Data & Insights SaaS Services under the terms of this 
Data & Insights Agreement. Subject to the other terms of this Data & Insights Agreement and if the 
Data & Insights SaaS Services provides access to the APIs, Tyler grants Client a non-exclusive, 
nontransferable, terminable license to interact only with the SaaS Services as allowed by the current 
APIs. 

a. Client may not use the APIs in a manner--as reasonably determined by Tyler--that exceeds 
the purposes defined in the Investment Summary, constitutes excessive or abusive usage, or 
fails to comply with any part of the APIs. If any of these occur, Tyler can suspend or 
terminate Client’s access to the APIs on a temporary or permanent basis. 

b. Tyler may change or remove existing endpoints or fields in API results upon at least 30 days’ 
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notice to Client, but Tyler will use commercially reasonable efforts to support the previous 
version of the APIs for at least 6 months from deprecation notice. Tyler may add new 
endpoints or fields in API results without prior notice to Client. 

c. The APIs may be used to connect the SaaS Services to certain hosted or on premise software 
applications not provided by Tyler (“Non-Tyler Applications”).  Client is solely responsible for 
development, license, access to and support of Non-Tyler Applications, and Client’s 
obligations under this Data & Insights Agreement are not contingent on access to or 
availability of any Non-Tyler Application. 

d. Any open source code provided is provided as a convenience to you. Such open source code 
is provided AS IS and is governed by the applicable open source license that applies to such 
code; provided, however, that any such open source licenses will not materially interfere or 
prohibit Client’s limited right to use the SaaS Services for its internal business purposes. 
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CITY COUNCIL 
AGENDA BILL  

AB 3066  
August 26, 2025 

Regular Business 

 

Agenda Item: 8f 
Proposed Action & Subject: Discussion/possible action regarding future 
meeting/agenda items. 

 

Department City Manager 

Time to Present 
Total Time for Item 

2 Minutes 
5 Minutes 

Other Council Meetings Included in City Council regular meeting agenda packets as of 
May 14, 2024 

Exhibits A. Future Agenda Items 

Finance Approval 
Reviewed 8/10/25 
BGW 

 
 

City Attorney 
Approval 

Reviewed 8/13/25 
KWC 

 Expenditure Required 

$ N/A 

City Manager’s 
Recommendation 

Reviewed 8/14/25 

ABS 

Amount Budgeted 

$ N/A 

Account No. 
(Description) 

N/A 

SUMMARY STATEMENT 

Background: Council requested a document showing future agenda items be added to the 
Council packet going forward. Attached as Exh. A is the Future Agenda Items document for 
review and discussion, and possible direction purposes. 

Climate Action Plan/Sustainability Consistent: Yes - No - Not Applicable 

Board/Commission Recommendation: Applicable - Not Applicable 

Alternative(s): None 

MOTION 

I move to: For presentation and direction only. 
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Date Day Time Type
Topic Agenda Section Requestor

Estimated 
Total Time

8/26/2025 Tuesday 3:30 p.m. Special Meeting

Discussion and consultation regarding personnel 
matters, specifically to discuss City Attorney Kurt 
Christianson’s annual evaluation. Exec Session Martin 60 min

Hold for ES Mtng Language TBD Exec Session Christianson 60 min

8/26/2025 Tuesday 4:30 p.m. Regular Meeting

AB 3248 Approval of a Final Plat for Navajo Lofts, to 
subdivide ±2.65 acres into a 4-unit single family 
subdivision at 741 Forest Road (Bowers Subdivision). 
The property is zoned Single Family Residential (RS-18) 
and is located northwest of the intersection of State 
Route 89A and Brewer Road. APN: 401-38-012. Case 
Number: PZ21-00020 (SUB) Owner/Applicant: 741 
Forest Road LLC (David Bowers)

Consent Meyer N/A
AB 3250 Public hearing/presentation regarding the City 
of Sedona Development Impact Fee Audit Report for 
Fiscal Years 2022-23 and 2023-24.

Regular Stanley 10 min

AB 3251 Discussion and possible action for the City to 
serve as the sponsor and applicant for Arizona State 
Parks’ Off-Highway Vehicle (OHV) Recreation Fund 
competitive grant program. The proposed 
project—Broken Arrow Trailhead Improvements, that will 
be in partnership with the U.S. Forest Service (USFS). 
The scope of work includes infrastructure upgrades to 
improve traffic flow and entrance design, the addition of 
restroom facilities to address ongoing environmental 
concerns at the site, and the construction of an OHV 
staging area to reduce noise pollution affecting the 
nearby neighborhood.

Regular Tyler Kamarata 
Grants Analyst

15 min
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AB 3245 Discussion/possible action for the approval of a 
Linking Agreement with Axon Enterprise, Inc., for the 
purchase of police Tasers, patrol car cameras, body 
worn cameras and related hardware/software in the 
amount of $1,199,393.15 Regular Foley 10 min
AB 3187 Discussion/possible action regarding approval 
of award RFP No. 24-008, for the Software and 
Implementation of an Enterprise Resource Planning 
(ERP) System, to Tyler Technologies, Inc. for an 
amount not- to-exceed $1,548,678.00  Regular Dickey 30 min
AB 3252 Discussion/possible action regarding approval 
of a contract with Abdo Financial Solutions for 
assistance with the implementation of a new Enterprise 
Resources Planning (ERP) system in an amount not-to-
exceed $323,000 with an eight-month profect 
management timeline. Regular Whitehorn 10 min
AB 3066 Discussion/possible action regarding future 
meeting items. Regular Spickard 5 min

8/27/2025 Wednesday 3:00 p.m. Special Meeting

AB 3249 Discussion/possible action regarding an 
Intergovernmental Agreement (IGA) with Northern 
Arizona University to conduct an RFP to procure clean 
energy through an offsite energy project. Special Beck 15 min

9/9/2025 1:00 p.m.
Tentative HOLD City Council Magistrate Interviews- 1 Exec Session Martin 3 hours

9/9/2025 Tuesday 4:30 p.m. Regular Meeting
Approval of The Sedona Women Day Proclamation, 
September 6, 2025 Consent Jablow/Ploog NA
AB 3255 Approval of a Contract Amendment No. 1 to 
Extension No. 4 to the Streets Maintenance Projects 
Job Order Contract FY25 with Cactus Asphalt, Inc. The 
maximum threshold of fees for this year increased from 
$1,000,000 to $1,150,000. Consent Harris/Hall NA
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AB 3230 Discussion/possible action to approve the Arts 
& Culture Organizations Grants program efective in 
FY26. Regular Anette 30 min
AB 3128 Approval of a purchase agreement for APN 
401-64-006A,490 E. Sedona Vista Drive in an amount of 
$70,000. Consent Harris NA
The Sedona Women Day Proclamation, September 6, 
2025 Proclamations Jablow/Ploog 5 min

AB 3253 Discussion/possible action regarding approval 
of contract and linking agreement for Musco Field 
Lighting at Multi Use Field in the amount of $248,025.

Regular Frewin 15 min
AB 3066 Discussion/possible action regarding future 
meeting items. Regular Spickard 5 min

9/10/2025 Wednesday 12:00 p.m.Special Meeting
Tentative HOLD City Council Magistrate Interviews- 1 Exec Session Martin 3 hours

9/10/2025 Wednesday 2:00 p.m. Special Meeting
AB 3206 Discussion/possible direction regarding the 
Draft Western Gateway Master Plan. Special Meyer 120 min

9/23/2025 Tuesday 4:30 p.m. Regular Meeting
AB 3101 Approval of Renewal of Home Energy Retrofit 
Project agreement with CozyHome LLC for up to 
$90,000. Consent Beck NA
AB 3151 Discussion/possible action regarding approval 
of a construction contract with XXXXXXXXXXXXX,  for 
the Improvements at Ranger Station / Interior 
Restoration of House and Barn Project, in the amount of 
$XXXXXXX. Regular Phillips 30 min
AB 3133 Discussion/possible action regarding approval 
of PT-04B SR179 Park and Ride Construction Contract 
in the amount of $XXXXXXX. Regular Hall 15 min
AB 3066 Discussion/possible action regarding future 
meeting items. Regular Spickard 5 min

9/24/2025 Wednesday 3:00 p.m. Special Meeting
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AB 3135 Discussion/possible action regarding the 
Sedona in Motion transportation program. Special Harris

120 min

10/14/2025 Tuesday 4:30 p.m. Regular Meeting
Tentative Sister City follow up Regular Spickard 45 min

10/15/2025 Wednesday 3:00 p.m. Special Meeting

AB 3215 Discussion/possible direction regarding the 
needs assessment and strategic plan to address 
homelessness with a focus on recommendations, 
including a regionally coordinated implementation plan 
for addressing homelessness in the Verde Valley. Special Blum 2 hours

10/28/2025 Tuesday 4:30 p.m. Regular Meeting
AB 3066 Discussion/possible action regarding future 
meeting items. Regular Spickard 5 min

10/29/2025 Wednesday 3:00 p.m. Special Meeting
AB 3232 Presentation/discussion by Arizona Water 
Company and City staff regarding water conservation 
initiatives. Special Beck 60 min

Tenative Hold AB 3241  Presentation/discussion by 
Coconino County Criminal Justice Coordinating Council 
regarding their community services and inititatives.

Special Spickard 1 hour

11/11/2025 Tuesday 4:30 p.m. Regular Meeting
AB 3066 Discussion/possible action regarding future 
meeting items. Regular Spickard 5 min

11/12/2025 Wednesday 3:00 p.m. Special Meeting

11/25/2025 Tuesday 4:30 p.m. Regular Meeting

Citizen's Academy participants, certificate presentation. Recognition Hall 15 min
AB 3066 Discussion/possible action regarding future 
meeting items. Regular Spickard 5 min

Packet Page 337



11/26/2025 Wednesday 3:00 p.m. Special Meeting

12/9/2025 Tuesday 4:30 p.m. Regular Meeting
AB 3066 Discussion/possible action regarding future 
meeting items. Regular Spickard 5 min

12/10/2025 Wednesday 3:00 p.m. Special Meeting
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