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15.1 Purchase of Hay Baling Equipment for the Sewer Plant Reuse Farm 

(General Manager's Note: The report considers financial information relating 
to Tenders received for equipment supply. and is deemed confidential under 
Section 10A(2)(d) of the Local Government Act 1993, as it deals with 
commercial information of a confidential nature that would, if disclosed (i) 
prejudice the commercial position of the person who supplied it; or (ii) confer 
a commercial advantage on a competitor of the Council; or (iii) reveal a trade 
secret).   

 
16 Close of Ordinary Meeting 
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Item: 5.1  Ref: AINT/2025/31608 

Title: Minutes of Previous Meeting held 27 August 2025  Container: 
ARC16/0001-9 

Responsible Officer General Manager  

Author: Melissa Hoult, Executive Officer      

Attachments: 1. Draft OCM Minutes - 27 August 2025        

 

RECOMMENDATION: 

That the Minutes of the Ordinary Council meeting held on 27 August 2025 be taken as read and 
accepted as a true record of the meeting. 
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Item: 7.1  Ref: AINT/2025/31593 

Title: Ethical Decision Making and Conflicts of Interest  Container: 
ARC16/0001-9 

Responsible Officer General Manager  

Author: Melissa Hoult, Executive Officer      

Attachments: Nil      

 

1. Purpose 

The purpose of this report is to guide Councillors in making ethical decisions and managing 
conflicts of interest in line with the Local Government Act 1993. It aims to maintain 
transparency, integrity and public trust in council operations by outlining their responsibilities 
and the process for declaring interests. 

This report will be a standing item presented to each meeting as a reminder around conflicts of 
interest and the basis for declarations. 

 

2. OFFICERS’ RECOMMENDATION: 

That Council note the report. 

 

3. Background 

This report outlines the ethical obligations for Councillors, reminding them of the Oath or 
Affirmation taken under the Local Government Act 1993 when elected. It emphasises the 
importance of making ethical decisions by considering legality, consistency with policies, and 
potential conflicts of interest. This report also discusses two types of conflicts – pecuniary and 
non-pecuniary – and the steps to identify and disclose them to ensure transparency and 
integrity in council meetings. Councillors are advised to declare any interests at the earliest 
opportunity, with forms available for such disclosures. This helps maintain public trust and the 
integrity of their roles. 

 

4. Discussion  

Oath or Affirmation of Office 
Councillors are reminded of the Oath or Affirmation taken of office, made under section 233A of 
the Local Government Act 1993 when elected. 

Ethical decision making 

• Is the decision or conduct legal? 

• Is it consistent with Government policy, Council’s objectives and Code of Conduct? 

• What will the outcome be for you, your colleagues, the Council, anyone else? 

• Does it raise a conflict of interest? 

• Do you stand to gain personally at public expense? 

• Can the decision be justified in terms of public interest? 

• Would it withstand public scrutiny? 
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Conflict of interest 
A conflict of interest is a clash between private interest and public duty. There are two types of 
conflict: 

• Pecuniary – regulated by the Local Government Act 1993 and Office of Local 

Government 

• Non-pecuniary – regulated by Codes of Conduct and policy. ICAC, Ombudsman, Office of 

Local Government (advice only). If declaring a Non-Pecuniary Conflict of Interest, 

Councillors can choose to either disclose and vote, disclose and not vote or leave the 
Chamber. 

The test for conflict of interest 

• Is it likely I could be influenced by personal interest in carrying out my public duty? 

• Would a fair and reasonable person believe I could be so influenced? 

• Conflict of interest is closely tied to the layperson’s definition of ‘corruption’ – using 

public 

office for private gain. 

• Important to consider public perceptions of whether you have a conflict of interest. 

Identifying problems 
1st Do I have private interests affected by a matter I am officially involved in? 

2nd Is my official role one of influence or perceived influence over the matter? 

3rd Do my private interests’ conflict with my official role? 

Local Government Act 1993 and Model Code of Conduct 
For more detailed definitions refer to the Local Government Act 1993, Chapter 14 Honesty and 
Disclosure of Interest and Model Code of Conduct. 

Disclosure of pecuniary interests / non-pecuniary interests 
Under the provisions of Section 440AAA(3) of the Local Government Act 1993 (pecuniary 
interests) and the Model Code of Conduct it is necessary for you to disclose the nature of the 
interest when making a disclosure of a pecuniary interest or a non-pecuniary conflict of interest 
at a meeting. 

A Declaration form should be completed and handed to the General Manager as soon as 
practicable once the interest is identified. Declarations are made at Item 3 of the Agenda: 
Declarations - Pecuniary, Non-Pecuniary and Political Donation Disclosures, and prior to each 
Item being discussed: The Declaration Form can be downloaded at Disclosures and Declarations 
of Interest at Meetings. 
  

file://///prdfs01/V2UserRedirects$/mhoult/Desktop/Disclosure%20and%20Declarations%20of%20Interest%20Form%20%5bAugust%202017%5d(2).DOCX
file://///prdfs01/V2UserRedirects$/mhoult/Desktop/Disclosure%20and%20Declarations%20of%20Interest%20Form%20%5bAugust%202017%5d(2).DOCX
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Item: 7.2  Ref: AINT/2025/31722 

Title: Council Actions Report October 2024 - September 2025  Container: 
ARC16/0001-9 

Responsible Officer General Manager  

Author: Melissa Hoult, Executive Officer      

Attachments: 1. Action completed since August 2025 OCM   

2. Outstanding Actions Oct 2024 - Sep 2025        

 

1. Purpose 

The purpose of this report is to inform Councillors on the work carried out by Council Officers to 
implement Council resolutions.  

2. OFFICERS’ RECOMMENDATION: 

That Council notes the report summarising the actions taken on the resolutions of Council. 

 

3. Background 

This is a standard monthly report.  

4. Discussion  

The resolutions outlined in the attachment have been previously adopted by Council. This report 
is designed to track progress on implementation from October 2024. Actions marked complete 
will be reported to Council once and then removed from subsequent reports. 

5. Implications 

5.1. Strategic and Policy Implications 

The strategic and policy impacts of each of the resolutions are varied and were outlined in the 
original reports to Council. 

5.2. Risk  

The risks of each of the resolutions are varied and were outlined in the original reports to 
Council. 

5.3. Sustainability  

The sustainability impacts of each of the resolutions are varied and were outlined in the original 
reports to Council. 

5.4. Financial  

The financial impacts of each of the resolutions are varied and were outlined in the original 
reports to Council. 

6. Consultation and Communication 

This report informs Councillors and the community and increases transparency.  

7. Conclusion 

The information is for noting only. 
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Item: 9.1  Ref: AINT/2025/21106 

Title: Naming of Armidale CBD Laneways  Container: ARC25/9768 

Responsible Officer Chief Officer Planning and Activation  

Author: Jesse Dick, Senior Strategic Planner      

Attachments: Nil      

 

1. Purpose 

The purpose of this report is to place the naming of public laneways in the Armidale CBD 
through a ‘Laneway Stories’ activation project on public exhibition. The Laneway Stories project 
aims to name numerous laneways within the Armidale CBD following a common historical 
theme. 

 

2. OFFICERS’ RECOMMENDATION: 

That Council: 

a. Place the ‘Laneway Stories’ project on public exhibition for 28 days. 

b. Receive a further report at the conclusion of the exhibition period. 
 

3. Background 

Numerous Armidale CBD studies have recommended laneway treatments to improve 
wayfinding and walkability of the city centre. These studies have acknowledged that the best 
way to do this is to undertake streetscape improvements which will result in vibrant, welcoming 
and attractive public spaces, boosting the appeal of the CBD and increasing visitation of our 
urban spaces and businesses. 

Given this, Council staff have identified numerous public laneways (including via pedestrian 
vehicular means) in the Armidale CBD which are presently un-named. Naming these laneways 
presents Council with an excellent opportunity to improve wayfinding within the CBD, but also 
to undertake activation and embellishment works which will improve the look and feel of these 
public spaces. 

Naming these laneways via a ‘Laneway Stories’ project enables Council to follow a common 
theme which will tie the names together so that the story behind each name can be celebrated 
via a laneways trail, with storytelling opportunities occurring at each laneway (e.g. signage, 
heritage interpretation, art trails, sound trails, murals and the like). 

The project aligns with multiple Armidale CBD plans/studies and accords with the Property 
Addressing and Naming our Roads and Places Policy (Adopted May 2024). 

 

4. Discussion  

Timing of this project is favourable as it will tie in with the grant funded Creative Streets Festival 
project which Council’s activation team will be delivering each year for the next three years. 
During these times the festival will temporarily close numerous roads and laneways to through 
traffic for street events and public space activations and whilst most of this will be temporary in 
nature, it provides Council with an excellent opportunity to undertake permanent activation 
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works including; façade lighting, art projections and laneway embellishments (i.e. signage, 
festoon lighting, artwork installations and the like). 

An initial investigation into suitable names was undertaken with feedback being sought from 
Council’s Property and Naming officer, Regional Activation team and the Armidale and District 
Historical Society. 

Several suitable names have been identified which fit well with the Laneway Stories theme. The 
proposed names reflect the historic nature of each of the laneways and their connection to 
surrounding buildings including their current and former uses. 

Laneway names have been chosen as follows: 

• 133 Beardy Street (Lot 38 DP 851828) – Bank Lane 

• 105A Faulkner Street (Lot 34 DP 551539) – Impies Lane 

• 26 Cinders Lane (Lot 6 DP 564754) – Wellington Walkway 

• 100 Faulkner Street (Lot 24 DP 1176565) – Old Court House Walkway 

• Road Reserve behind former Lands Building – Barnet Lane 

 

 

Figure 1: Bank Lane 
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Bank Lane: 

This laneway provides pedestrian access from the East Mall through to Woodward Street. The 
buildings on either side of this laneway were used as banking institutions for many years with 
the Australia Mutual Provident Society (AMP) located on the western side of the laneway from 
the 1930’s, and the Australia and New Zealand Banking Corporation (ANZ) located on the 
eastern side of the laneway from the mid 1960’s until the mid-1990s.  

Historically, a driveway beside the ANZ bank building provided informal public access between 
East Mall and the public and private carparking located on Woodward Street. Council recognised 
the need to formalise this laneway so that public access always remained available between the 
East Mall and surrounding carparking areas and shopping precincts. Whilst Council acquired the 
laneway in 1995, no name was ever applied. 

As such, ‘Bank Lane’ is proposed for this laneway as it is considered to meet the adopted Policy 
and fit with the broader Laneway Stories project. 
 

 

Figure 2: Impies Lane 

Impies Lane: 

This laneway provides vehicular access from Faulkner Street into the public and private 
carparking areas behind numerous commercial buildings. 

This lane has colloquially been known as Impies Laneway for many years, given its proximity to 
the Imperial Hotel building which was purpose built as a hotel in the 1890’s and operated under 
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the same name up until 2023. This laneway therefore shares close ties with the nearby hotel 
and as such the name ‘Impies Lane’ is proposed for this laneway as it is considered to meet the 
adopted Policy and fit with the broader Laneway Stories project. 

 

 

Figure 3: Wellington Walkway 

Wellington Walkway: 

This walkway provides pedestrian access from Cinders Lane through to The Mall. The walkway 
has an association with the adjoining former Commonwealth Bank of Australia building and the 
neighbouring Tattersalls Hotel building. 

Whilst the majority of the walkway is technically owned by the former CBA building, it has also 
provided direct access to the neighbouring Tattersalls Hotel building for many years. It is noted 
that only the southernmost portion of the walkway (shown in blue in the above image) is owned 
by Council. However, given this section is owned by Council and forms part of an existing 
pedestrian thoroughfare, it is appropriate to name this section of the walkway.  

With regards to the proposed name, the Tattersalls Hotel building was known as the Wellington 
Hotel for around 20 years from (1858 to the early 1880’s). The walkway name suggestion was 
provided by the Armidale and District Historical Society after initial consultation. As such, 
‘Wellington Walkway’ is proposed for this laneway as it is considered to meet the adopted Policy 
and fit with the broader Laneway Stories project. 
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Figure 4: Old Court House Walkway 

Old Court House Walkway: 

This walkway is presently closed to the public however it historically provided pedestrian access 
between Moore Street and Beardy Street from around the 1860’s until it’s closure by the NSW 
Government in 2009. This walkway will be reinstated as part of the Old Court House Laneway 
project which intends to reopen the walkway and embellish the space with various public realm 
enhancements (see OCM report from 30 June 2025 for further information). 

Applying the name Old Court House Walkway reflects the former use of the site as Armidale’s 
Court House which was in operation from the late 1860’s through to 2013 when the new Court 
House opened in Moore Street. 

As such, ‘Old Court House Walkway’ is proposed for this laneway as it is considered to meet the 
adopted Policy and fit with the broader Laneway Stories project. 
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Figure 5: Barnet Lane 

Barnet Lane: 

This road reserve provides informal vehicular and pedestrian access to the rear of numerous 
commercial buildings. The road reserve is under Council’s ownership and control, however it has 
never had a name formally applied. 

This lane provides rear access to four buildings, three of which were designed by renowned 
Colonial Architect for NSW, James Barnet. These being the former Lands Building at 108 
Faulkner Street, the Post Office building at 158 Beardy Street and the former Commercial Bank 
of Australia building (also formerly used as the Telegraph Office) at 164 Beardy Street. 

Each of the buildings designed by Barnet are on the NSW State Heritage Register and are some 
of the finest civic buildings in Armidale. It is also noted the Barnet was involved in the 1870’s 
remodelling of the Old Court House Building (also State heritage Listed), thus four separate 
buildings designed, or re-designed, by Barnet can be seen in very close proximity to the laneway.  

As such, ‘Barnet Lane’ is proposed for this laneway as it is considered to meet the adopted 
Policy and fit with the broader Laneway Stories project. 
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5. Implications 

5.1. Strategic and Policy Implications 

The project relates to numerous actions in the Advancing Our Region Community Plan, Delivery 
Plan, Operational Plan and other relevant strategies, plans and policies endorsed by Council. 

Specifically, the project relates to the following actions of the Operational Plan initiatives, these 
being: 

• Attract visitors to the Region though targeted marketing campaigns (T2.1.3). 

• Investigate future entertainment, attractions and lifestyle infrastructure that would 
enhance the region’s liveability (T2.2.3). 

• Develop Central Business District (CBD) vibrancy plans, events and activations (T2.3.2). 

• Partner with the community to support future public space upgrades and developments 
(L1.2.2). 

• Deliver projects as part of Council’s Section 7.12 Contributions Plan (L1.2.6). 

• Promote the tourism value and opportunities of our local history, heritage and 
collections, including the enhancement of our heritage tour (E2.4.3). 

5.2. Risk  

There is a limited social and reputational risk given the nature of the project which will involve 
naming public spaces. The project could generate significant community interest when placed 
on public exhibition. However given this project aims to improve Armidale’s public spaces, the 
main risk would be not proceeding with the project and therefore not implementing numerous 
actions from Council adopted CBD activation plans and CSP initiatives. 

5.3. Sustainability  

There are no known sustainability implications arising from the matters addressed in this report. 

5.4. Financial  

There are no known financial implications arising from the matters addressed in this report. 

However, funding is available from the Section 7.12 developer contributions fund for 
embellishments within each laneway, including heritage interpretation sign panels, entrance 
signage, lighting, public art and the like. Should the laneways be named, a budget will be 
developed to undertake public realm improvements in the laneways over this FY and future FYs. 

 

 

Budget 
Area: 

Planning and Activation 

Funding 
Source: 

Section 7.12 Developer Contributions reserves (L1.2.6) 

Budget 
Ref: (PN) 

Description Approved 
Budget 

Actual Committed Proposed Total 
Forecast 
Expenditure 

Remaining 
Budget 

TBA ‘Armidale’ 
allocation of 
annual section 
7.12 funds. 

$700,000 $700,000 $500,000 $700,000 $700,000 $200,000 as 
at 
September 
2025 
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6. Consultation and Communication 

Consultation and communication held to date includes discussions, meetings and workshops 
with the following key sections of Council and the community: 

o Armidale and District Historical Society. 

o Strategic Planning Team. 

o Regional Activation Team. 

o Arts, Culture and Heritage Team. 

o Transport and assets Team. 

o Communications Team. 

o Property and Addressing Officer. 

If endorsed by Council, it is proposed that the following consultation and communications 
approach be followed. 

Exhibit the proposed names for a minimum of 28 days via: 

• Providing information on Council’s Works and Projects web page. 

• Media Releases and Social Media posts to advertise the exhibition phase. 

• Creation of a “Have Your Say’ page on Council’s website. 

• Printing of a hard copy survey for display at Council offices. 

 

7. Conclusion 

This report recommends that Council endorse the proposed laneway names for public exhibition 
for a period of not less than 28 days.  

Once the exhibition period has concluded the names for each laneway may be revised in 
consideration of the submissions received.  

A further report will be provided to Council after completion of the public exhibition period. 
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Item: 9.2  Ref: AINT/2025/31540 

Title: Reclassification and Rezoning of 7-9 Caroline Crescent, Armidale 
 Container: ARC25/9819 

Author: Daniel Boyce, Chief Officer Planning and Activation      

Attachments: 1. Planning Proposal Caroline Crescent        

 

1. Purpose 

The purpose of this report is to seek Council endorsement to forward the Planning Proposal (PP) 
to amend the planning provisions that apply to 7-9 Caroline Crescent, Armidale to the 
Department of Planning, Housing and Infrastructure (DPHI) with the request for a Gateway 
Determination and to commence the necessary actions resulting from the conditions of that 
gateway. The ultimate objective of these changes via the PP is to deliver a residential site for 
affordable housing.  

 

2. OFFICERS’ RECOMMENDATION: 

That Council:  

a. Endorse the Planning Proposal (Attachment 1) to change the land classification, zoning 
and minimum lot size applying to 7-9 Caroline Crescent, Armidale (Lot 25 DP229148) 
under Armidale Regional Local Environmental Plan (ARLEP) 2012. 

b. Forward the endorsed Planning Proposal to the Department of Planning, Housing and 
Infrastructure with a request for a Gateway Determination and exhibit the Planning 
Proposal in accordance with the conditions of that Gateway Determination.  

c. Delegate authority to the General Manager to make any changes to the Planning proposal 
as a result of the feedback from the Department of Planning, Housing and Infrastructure 
and any Public Authorities as conditioned in the Gateway Determination. 

d. Seek authorisation from the Department of Planning, Housing and Infrastructure to be the 
local plan making authority in this instance. 

 

3. Background 

The Armidale Region Local Housing Strategy (LHS) was adopted by Council in August 2024. 
Planning Priority 4 Affordable in the LHS is to Increase the supply of affordable housing in the 
region. Actions endorsed in the LHS include: 

4.1(a) Council to look at opportunities to partner with community housing providers to 
provide affordable/social housing. 

4.1(b) Investigate opportunities to divest operational/community land for the purpose of 
social housing. 

4.1(c) Council investigate opportunities to work with Crown/State agencies for the 
provision of housing at the former Duval School. 

4.1(d) Review land zoned R1 General Residential and community land owned by Council 
for the purpose of infill social and affordable housing development. 
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4.1(e) Investigate opportunities to recategorize community land to operational for the 
purpose of social and affordable housing. 

Armidale Regional Council (ARC) initiated an EOI process to identify qualified partners for the 
development of social and affordable housing, 15 Grafton Road Armidale, with the view to 
developing a model that could be applied to other Council-owned sites. This initiative aims to 
address housing insecurity, particularly for key workers, vulnerable women, and low-income 
families in the region. 

ARC received two high quality proposal from housing partners to progress future social and 
affordable housing projects. At the August Ordinary Council Meeting ARC resolved (126/25) to 
enter a collaboration phase with Global Sisters for a housing project at another Council-owned 
site identified as part of the Councillor Workshops for the LHS. This report seeks to implement 
this resolution. 

 

4. Discussion  

7-9 Caroline Crescent, Armidale (Lot 25 DP229148) (the Land) was identified amongst several 
other sites as part of the LHS workshops conducted with Councillors during the last term of 
Council. The review aimed to address recommendations from the Regional Housing Taskforce, 
which emphasised using government-owned land to improve housing outcomes. 

 

 Figure 1: 7-9 Caroline Crescent, Armidale (Lot 25 DP229148) 
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The Land is a Council-owned public reserve in southwest Armidale, currently an unembellished 
park with remnant trees and mown grass, surrounded by R1-zoned residential land. It covers 
2,896m² and has good access to public amenities and essential services. 

The Land is classified as ‘Community Land’ and zoned RE1 Public Recreation. Should ARC seek to 
progress the Land for affordable housing it needs to be reclassified to ‘Operational Land’, 
rezoned to R1 General Residential, with a minimum lot size (MLS) of 500m². 

 

 

Figure 2: Existing zoning of 7-9 Caroline Crescent, Armidale (Lot 25 DP229148) 
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Figure 3: Proposed zoning of 7-9 Caroline Crescent, Armidale (Lot 25 DP229148) 

 

Figure 4: Open Space Analysis of surrounds 7-9 Caroline Crescent, Armidale  
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5. Implications 

5.1. Strategic and Policy Implications 

The Armidale Region LHS was adopted by Council in August 2024. Planning Priority 4 Affordable 
in the LHS is to Increase the supply of affordable housing in the region. Actions endorsed in the 
LHS include: 

4.1(a) Council to look at opportunities to partner with community housing providers to 
provide affordable/social housing. 

4.1(b) Investigate opportunities to divest operational/community land for the purpose of 
social housing. 

4.1(c) Council investigate opportunities to work with Crown/State agencies for the 
provision of housing at the former Duval School 

4.1(d) Review land zoned R1 General Residential and community land owned by Council 
for the purpose of infill social and affordable housing development 

4.1(e) Investigate opportunities to recategorize community land to operational for the 
purpose of social and affordable housing 

5.2. Risk  

The PP does not present any legal risk or implictaions. The PP is in line with and will give effect 
to the objectives of the New England North West Regional Plan 2041, the Local Strategic 
Planning Statement and the Armidale Regional Local Housing Strategy. 

5.3. Sustainability  

The proposal does not compromise open space outcomes in the locality and will result in a 
worthwhile use of Council-owned land. This proposal will support addressing housing stress in 
the region which is likely to be exacerbated by the Renewable Energy Zone.  

5.4. Financial  

There are no financial implications arising from this PP which has been prepared by Council for 
the reclassification and rezoning of the land. 

 

6. Consultation and Communication 

Community consultation for this planning proposal will occur after Gateway Determination, with 
the proposal to be publicly exhibited for 20 working days and adjoining property owners notified 
of the exhibition period, in line with statutory requirements. 

A public hearing is required when reclassifying public land from 'community' to 'operational' via 
a LEP in NSW. This is mandated by Section 29 of the Local Government Act 1993. The public 
hearing is scheduled to take place in April 2026 as part of the project timeline. 

 

7. Conclusion 

This report recommends that the Planning Proposal be forwarded to DPHI with the request for a 
Gateway Determination. 
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Item: 10.1  Ref: AINT/2025/27181 

Title: Integrated Planning and Reporting - Delivery Program 2022 -2026 and 
Operational Plan 2024-2025 Progress Report - January to June 2025 
 Container: ARC24/9343 

Responsible Officer Acting Chief Officer Corporate and Community  

Author: Nicole Tarrant, Corporate Planning Administration Officer      

Attachments: 1. DP and OP Progress Report June 2025        

 

1. Purpose 

The purpose of this report is to provide the Council, the community and other stakeholders with 
an update as to the status of Council’s Delivery Program 2022-2026 and Operational Plan 2024-
2025. 

The attached document is a progress report based on the January to June 2025 period. This 
report is the final Integrated Planning and Reporting progress report for the 2024-2025 financial 
year.  

2. OFFICERS’ RECOMMENDATION: 

That Council note the final Operational Plan 2024-2025 Progress Report, based on the period 
January to June 2025. 

 

3. Background 

This Report informs the Council and the Community on the progress of Council’s Operational 
Plan actions and how these actions work towards delivering the principal activities outlined in 
the Delivery Program, and ultimately, the goals of the Advancing Our Region Community 
Strategic Plan 2022-2032, as part of the Integrated Planning and Reporting Framework.  

This report is the final report for the 2024-2025 Financial Year that outlines the status of the 
Operational Plan actions and the Delivery Program initiatives as of June 2025. This information 
will also inform the 2024-2025 Annual Report, which will be completed in November 2025 in 
compliance with legislation.  

In 2024-2025, Council will present progress reports on the Operational Plan and Delivery 
Program biannually, in accordance with s404(5) Local Government Act 1993, which states that:  

The general manager must ensure that regular progress reports are provided to the council 
reporting as to its progress with respect to the principal activities detailed in its delivery 
program. Progress reports must be provided at least every six months. 

 

4. Discussion  

Each of Council’s relevant business areas have completed a progress report, based on the period 
of January to June 2025, of the strategic and operational tasks as adopted in the Operational 
Plan 2024-2025, and of the initiatives adopted in the Delivery Program 2022-2026. 
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The full progress report is attached.  

Council uses the Pulse software system to capture and report the progress of the suite of 
Integrated Planning and Reporting documents including the Advancing Our Region Community 
Plan, Delivery Program, and Operational Plan.  

The attached report outlines the progress of the projects and general operations using four 
indictors:  

• Progression status - Is the action progressing, not progressing, deferred, on hold, or 
completed? 

• Progression % - What is the percentage of completion? 

• Risk Indicator - Using a risk matrix, staff provide a score for each Action based on 
financial, schedule, technical, issues, resources and WHS factors. The individual factor 
scores are combined into an overall risk indicator score. The scores are: On track, Needs 
Attention or off-track. 

• Comment - Officers provide context and detail about the action and its progress. 

A dashboard summary is provided to demonstrate how Council is progressing across all the 
Actions.  

 

5. Implications 

5.1. Strategic and Policy Implications 

This report and its recommendation/s are related to the following strategic directions of 
Council:  

Advancing our 
Region  

Community Plan  

 

THEME AND 

GOAL 

Strong Region  Strong governance and leadership that 
supports our region to grow and prosper 

STRATEGY S2.2 Ensure that strategic directions are informed 
by, and with, the community and are 
delivered in consideration of available 
resources 

Delivery 
Program 2022-
2026 

COUNCIL 
INITIATIVE/S 

S2.2.1 Implement the Integrated Planning and 
Reporting Framework in compliance with 
legislation 

 

5.2. Risk  

This reporting is a legislative requirement as per s404(5) Local Government Act 1993. 

The Progress Report also assists in identifying and mitigating risks of projects including project 
delays, resource issues or regulation and compliance. 

5.3. Sustainability  

The Operational Plan supports financial and corporate sustainability by providing an annual 
works plan for the organisation, which supports the medium and long-term planning of the 
Delivery Program and Community Strategic Plan.  

The Operational Plan also contains a number of actions and initiatives based on improved 
environmental sustainability to be delivered during the 2024-2025 financial year. 
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5.4. Financial  

 

Any funding shifts for projects or operations are assessed and adjusted through the Quarterly 
Budget Reviews.  

 

6. Consultation and Communication 

The Operational Plan 2024-2025 was placed on public exhibition in May 2024, and a report on 
community feedback was reported to Council at the Ordinary Council Meeting of June 2024. 

The Delivery Program 2022-2026 was originally adopted in June 2022, and a revised version 
including further information regarding Council’s Special Rate Variation application was adopted 
in January 2023. All Integrated Planning and Reporting Documents are available on Council’s 
Website under “Council > Administration > Integrated Planning and Reporting”.  

 

7. Conclusion 

This report is presented to Council to inform the community of Council’s progress in delivering 
the Operational Plan 2024-2025 and Delivery Program 2022-2026 in line with the Integrated 
Planning and Reporting Guidelines. Progress reports are also reported separately to the Audit, 
Risk and Improvement Committee. 

  

Budget 
Area: 

All budget areas  

Funding 
Source: 

All sources of funding  

Budget 
Ref: (PN) 

Description Approved 
Budget 

Actual Committed Proposed Total Forecast 
Expenditure 

Remaining 
Budget 

Nil Nil Nil Nil Nil Nil Nil Nil 
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Item: 10.2  Ref: AINT/2025/30835 

Title: Public Exhibition of Armidale Regional Council Code of Conduct 
 Container: ARC24/9448 

Responsible Officer Acting Chief Officer Corporate and Community  

Author: Kirralee Lennon, Customer Service Officer      

Attachments: 1. Armidale Regional Council draft Code of Conduct Policy for Council 
review September 2025        

 

1. Purpose 

The purpose for this report is for Council to endorse the current Code of Conduct (attached) to 
be placed on public exhibition as part of the policy review in accordance with section 440(7) of 
the Local Government Act 1993.  

 2. OFFICERS’ RECOMMENDATION: 

That Council endorse the Armidale Regional Council Code of Conduct to be placed on public 
exhibition for a period of 28 days commencing 25 September 2025, noting there are no 
proposed amendments to the Code of Conduct as currently adopted (attached).  

 

3. Background 

Under the Local Government Act 1993 Council must adopt a code of conduct that incorporates 
the provisions of the Model Code of Conduct prescribed by the Regulation within 12 months of 
the Local Government elections.  

 

4. Discussion  

Council’s adopted Code of Conduct may prescribe requirements that are more onerous than 
those prescribed in the Model Code of Conduct, therefore council can strengthen but cannot 
dilute the provisions of the Model Code of Conduct in their adopted codes of conduct. 

In October 2022 former Council adopted the current Code of Conduct which enhanced the 
Model Code of Conduct published by the Office of Local Government.  

The following clauses are included in the current Code of Conduct adopted by Council:  

• Child Protection Clause: This section is recommended to address the requirements out 

of the Royal Commission into Institutional Responses to Child Sexual Abuse. Council is 

committed to the safety and wellbeing of children and young people. This Code of 

Conduct clause aims to protect children and reduce any opportunities for child abuse or 

harm to occur. It is intended to complement child protection legislation, the Child 

Protection Policy, procedures and professional standards as these apply to Council staff 

and Councillors. 

• Social Media Clause: The Social Media clause provides specific guidance on best practice 

behaviour when working and operating within social media and in online 

communities.  It is important that employees & Councillors understand the difference 
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between making representations on social media platforms on behalf of Council and the 

personal use of social media. 

• Fraud and Corruption Clause: The Council recognises that fraud and corruption in Public 

Administration have the potential to cause significant financial and non-financial harm 

and therefore, the prevention and control of fraud and corruption should feature 

predominantly within the systems and procedures of a responsible Council. This section 

gives strength to the General Fraud and Corruption Prevention Policy and complies with 

the requirements of the Independent Commissioner Against Corruption Act 2012 (ICAC 

Act). 

 

5. Implications 

5.1. Strategic and Policy Implications 

Council’s consideration of this report ensures good governance, continuous improvement and 
risk minimisation.  

This report contributes to the delivery of the:  

Community Plan 2025-2034: Strong Region – Strong governance and leadership that supports 
our region to grow and prosper  

Delivery Program 2025-2029:  

S2.1 – Provide a strong, transparent, sustainable, and responsive governance for our region  

S2.1.1 - Satisfy the Office of Local Government Compliance and Reporting Requirements 

5.2. Risk  

The Model Code of Conduct sets the minimum standards of conduct for council officials. It is 
prescribed by regulation to assist council officials to: 

• understand and comply with the standards of conduct that are expected of them 

• enable them to fulfil their statutory duty to act honestly and exercise a reasonable 
degree of care and diligence (section 439) 

• act in a way that enhances public confidence in local government. 

5.3. Sustainability  

5.4. Financial  

 

 

Budget 
Area: 

NIL  

Funding 
Source: 

NIL  

Budget 
Ref: (PN) 

Description Approved 
Budget 

Actual Committed Proposed Total 
Forecast 
Expenditure 

Remaining 
Budget 

 N/A N/A N/A N/A N/A N/A N/A 
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6. Consultation and Communication 

Council officials play a vital role in serving local communities. To do this effectively, Council aims 
to uphold the highest standards of behaviour to ensure communities have trust and confidence 
in local government.  The Code of Conduct will be placed on public exhibition for a period of 28 
days commencing 25 September 2025, all resulting submissions will be circulated to Council for 
consideration.  

 

7. Conclusion 

Continuous review and enhancements of Code of Conduct gently shapes Council into the kind of 
place that is not only compliant but that is close to its roots, the community, and the people it 
serves. The Code of Conduct clearly states Council’s core values, guidelines, and expectations. 
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Item: 10.3  Ref: AINT/2025/31498 

Title: Community Grant allocation of funds 2025- 2026 round one 
 Container: ARC25/9810 

Responsible Officer Acting Chief Officer Corporate and Community  

Author: Liam Meatheringham, Community Services Officer      

Attachments: Nil      

 

1. Purpose 

The purpose of this report is to provide Council with the details to support the allocation of 
funds within the Community Grants Program for the 2025-2026 financial year 

 

2. OFFICERS’ RECOMMENDATION: 

That Council: 

a)  Approve the distribution of $50,000 of the total $100,000 budgeted under the 2025/26 
Community Grants program as detailed below 

      Grant Recipient             Program Delivery Grant $  

Guyra United Soccer Summer Twilight Soccer $1,500 

New England MS Branch Formerly 
known as Armidale District MS 
Branch 

New England MS Branch Support 
Activities for People Living with 
Multiple Sclerosis In the New England 
Region 

$2,000 

Lyambay Aboriginal Dance Group Schools Spectacular $2,000 

Northern NSW Helicopter Rescue 
Service Limited 

Supporting Local Volunteers with 
Technology 

$1,468 

Mosaic Multicultural Connections Multicultural Women's Garden Club $2,000 

Armidale Touch Association Northern Eagles Senior Comp Day $1,800 

Guyra Neighbourhood Centre Community Cooked Lunch $2,000 

Gowrie Early Learning Centre 
Armidale 

Voices of Welcome: Multilingual 
Engagement for Refugee Families 

$2,000 

Armidale United Cricket Club Inc One Pitch, Many Cultures $4,000 

Guyra Show Society Ltd Guyra Community Hall - new stage $4,000 

Wires - New England Branch Rehabilitation of Native Wildlife $5,000 

Pedal Early Childhood Intervention 
Service  

Renewal - Soft surface refresh $4,232 

 

Black Gully Festival (auspiced by 
New England Regional Art 
Museum) 

Black Gully Festival $5,000 

 

The Revue - Fundraising for The Revue 2025 Fund-raiser for $4,500 
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Dementia Dementia Australia 

PCYC Armidale EmpowerHER $5,000 

Guyra Lamb and Potato Festival 
Committee Inc. 

The Guyra Lamb and Potato Festival $3,500 

  TOTAL: 

$50,000.00 

 
b) Approve the distribution of $6,780 of the total $40,000 available Village Grants funding 

as detailed below 

      Grant Recipient             Program Delivery Village/ Location  Grant $  

Ben Lomond 
Landcare Group Inc 

Ben Lomond District 
Information Days 

Ben Lomond $3,280 

PCYC Empower Black Mountain, Kelly's 
plains, Ben Lomond 

$3,500 

   TOTAL:  

$6,780 

 

3. Background 

The Community Grants Program supports groups and services within our local government area  
to address identified community needs, while promoting social inclusion and community  
connections. 
The latest grant rounds opened on 25 July 2025 and closed 25 August 2025. During this  
time, we received 31 applications, with a total requested amount of $106,348.  
This is the first grant round of the 25/26 financial year.  
 

4. Discussion  

Applications had to detail the benefits to community members within the Armidale Regional  
Council Local Government Area. They also had to outline the aims and objectives of the project  
or activity and identify who in the community will benefit from the project.  
Following review by an assessment panel consisting of 2 Councillors along with 2 Council  
Officers (One officer assessing in absentia), a unanimous decision was reached to award the 
funding as per the recommendation above. 
Acquittal of grant funding will apply to grant amounts exceeding $2,000. 
All grant recipients will be asked to acknowledge the contribution of Armidale Regional Council  
to their project. 
 
Implications 

4.1. Strategic and Policy Implications 

The Community Small Grants Program aligns to Councils current Community Plan, Delivery 
Program and Operational Plan and Budget. 
 
Enriched Region – Goal 2 (E2) – A proud, inclusive, and cohesive community that celebrates our 
region in all its diversity and culture. 
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E2.5 - Creating an inclusive and cohesive community that celebrates differences and similarities 

E2.5.2 – Access and promote funding opportunities that enhance community cohesiveness and 

inclusion. 

As per the Community Grants and Sponsorship Policy, the Community Grants Program aims to: 

• Provide local community groups with financial support to implement or continue 
programs and initiatives that are considered beneficial to the Armidale Regional Council 
Local Government Area (ARC LGA). 

• Support, foster and encourage collaboration between groups and organisations within 
the ARC LGA. 

• Support and/or contribute towards the goals outlined in Council’s Community Plan. 

• Provide seed-funding support for programs which have specific and long-lasting 
benefits to the community. 

• Foster equal access opportunities to all community groups. 

• Encourage inclusion and social enrichment through contributions to the local 
community. 

4.2. Risk  

Reputation Risk: 

Due to the high number of applications received during this round, it was not possible to fund all  
grant applications. This may attract a level of dissatisfaction from the unsuccessful applicants. 
  

The selection panel had a clear understanding of the selection criteria and program goals, and  
they used this to identify the applications that best aligned to the goals of the program and  
would deliver the best outcomes to the community. 
 
4.3. Sustainability  

A budget of $100,000 has been allocated to the Community Grants program in the 2025-2026 
financial year.  
This round is the first allocation for this financial year.  
Council’s grant process has moved towards an automated, paperless application via the Smarty  
Grants platform. 
 
4.4. Financial  

Budget 
Area: 

Community Services  

Funding 
Source: 

General Fund  

Budget 
Ref: 
(PN) 

Description Approved 
Budget 

Actual Committed Proposed Total 
Forecast 
Expenditure 

Remaining 
Budget 

 Community Grant 
Program 

$100,000 $100,000 $0 $50,000 $50,000 $50,000 
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5. Consultation and Communication 

A media release was issued and information provided on the Council website and social media  
platforms.  Community groups that had previously requested to be notified when this grant 
round opened  were contacted directly, via email and phone, and provided with the details of 
the upcoming round. The assessment panel consisted of two ARC Councillors, as well as Council 
officers from our Corporate and Community team. 
A third Council Officer independently assessed the applications following the final determination  
by the panel. This final assessment concurred with the recommendations of the panel. 
 
6. Conclusion 

This report seeks Council’s approval of the proposed distribution of funding for the first round of 
the 2025/26 Community Grants & Village Grants program.  

  

 Local Area 
Committee Grants- 
Now Village Grants 

$40,000 $40,000 $0 $6,780 $6,780 $33,220 



Armidale Regional Council  
Ordinary Council Meeting 
Wednesday,  24 September 2025 Page 31 

 

Item: 10.4  Ref: AINT/2025/30515 

Title: Tender Recommendation Remedial Works For Airport Ground 
Lighting  Container: ARC25/9773 

Responsible Officer Senior Project Manager  

Author: Faisal Imran, Project Manager      

Attachments: Nil      

 

1. Purpose 

The purpose of this report seeks Council endorsement for the award of tender for remedial 
works on the Airport Ground Lighting System. It also seeks approval to appoint a qualified 
Electrical Inspector to mitigate the risks identified in the evaluation report. 

 

2. OFFICERS’ RECOMMENDATION: 

That Council  

a. Award the contract for the full scope of works, including all the provisional items, to 
Pinkglen Pty Ltd (ABN) for the tendered amount of $281,812.00 (excl. GST). 

b. Approve appointment of an Electrical Inspector to oversee the electrical works and 
ensure compliance with standards as part of the risk mitigation strategy. 

c. Delegate authority to the General Manager to approve expenditure up to the available 
project budget. 

 

3. Background 

In November 2024, a lightning strike caused extensive damage to the Armidale Regional 
Airport’s Aeronautical Ground Lighting (AGL) system, leading to widespread failure of runway 
lights and compromised insulation resistance in field cabling. To restore full functionality and 
future-proof the system, the proposed remedial works will involve replacing outdated and 
damaged lighting fixtures, series isolating transformers (SITs), and both primary and secondary 
cabling. Additionally, lightning surge diverters will be installed across the field to reduce 
vulnerability to future strikes. The scope also includes upgrading mounting bases, relocating SITs 
from waterlogged areas, and undertaking rigorous testing and commissioning to ensure 
compliance with CASA Part 139 MOS. 

The upgraded AGL system is designed to be modern, energy-efficient, and easy to maintain, with 
a minimum operational lifespan of 15 years. These improvements will enhance the safety, 
reliability, and resilience of airport operations, supporting the long-term viability of Armidale 
Regional Airport as a key transport hub for the region. 

 

4. Discussion  

The Armidale Regional Airport’s Ground Lighting (AGL) system is currently in a noncompliant 
state with CASA Part 139 MOS requirements, necessitating urgent remedial works. These works 
include the replacement of obsolete and damaged lighting fixtures, series isolating transformers 
(SITs), and associated primary and secondary cabling, along with the installation of field-located 
lightning surge diverters to mitigate future risks. To ensure long-term reliability and regulatory 
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compliance, the project also involves upgrading mounting bases, relocating SITs from 
waterlogged areas, and conducting comprehensive testing and commissioning. Provisional items 
include the replacement of non-compliant taxiway edge light and RTIL mounting bases, 
installation of new taxiway centreline lighting along the apron, and repair of the taxiway primary 
circuit insulation resistance. This investment supports strategic infrastructure renewal, enabling 
safer and more resilient airport operations. It will facilitate regional connectivity, promote 
tourism, and contribute to economic development—positioning the airport as a dependable 
gateway to the New England region and enhancing community satisfaction through improved 
services. 

Due to the imminent need for the works to be completed as soon as possible and the risk of 
project delays, Armidale Regional Council (ARC) has proactively procured the required lighting 
equipment. These materials will be issued to the appointed contractor to ensure timely delivery 
and installation.  

The procurement was carried out in accordance with the Local Government Act 1993, Section 
55, through an open tender process. Three tenders were received, with Pinkglen Pty. Ltd. 
submitting the lowest-priced offer. 

A post-tender interview was conducted with Pinkglen Pty Ltd, during which several project risks 
were identified. These will be managed through the project’s risk strategy, including effective 
supervision and the appointment of a qualified electrical inspector to oversee compliance and 
technical integrity.  

Remedial Works Airport Ground Lighting ($238,270 excl. GST):  

- All existing runway lighting fixtures, SITs, and associated cabling must be removed. 
Reusable components like SITs and light fixtures must be returned to the Principal, while 
all other materials must be legally disposed of by the contractor. 

- The contractor must supply and install primary and secondary cabling, connectors, surge 
diverters, mounting bases, and new AGL cable pits, ensuring full integration with the 
existing infrastructure. 

- The contractor is responsible for installing ‘free issue’ items provided by the Principal, 
including various types of LED runway and taxiway lights, SITs, and shallow base housings. 

- All new AGL facilities must comply with CASA Part 139 MOS, AS/NZS 3000, and other 
relevant Australian Standards. The installation must ensure a minimum operational 
lifespan of 15 years. 

Provisional items are ($43,542 excl. GST) 

- Existing mounting bases for 125 taxiway edge lights and 4 RTILs are too high and 
noncompliant with CASA frangibility standards; they will be replaced with modified bases 
supplied by the Principal. 

- New taxiway centreline lights will be installed along the RPT apron taxiway/taxi lanes; the 
principal will supply fixtures and housings, while the Contractor installs conduits, D7 SIT 
pits, and ensures CCR load matching. 

- The taxiway lighting circuit has low insulation resistance due to a lightning strike; the 
Contractor will investigate and repair, replacing cables, SITs, and connectors as needed. 

- Site acceptance testing, ground checks, and commissioning will be conducted by the 
Contractor to ensure compliance with CASA Part 139 MOS. 
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5. Implications 

5.1. Strategic and Policy Implications 

This project directly Supports the objectives outlined in the Delivery Program 2025–2029, 
particularly in areas of infrastructure renewal, regional connectivity, and economic 
development. 

This project aligns with the 2025–2026 Operational Plan, contributing to key outcomes related 
to asset improvement and service reliability. 

This project reinforces the goals of the Advancing Our Region Community Plan 2025-2034, which 
prioritises investment in critical infrastructure to support regional growth and enhance 
liveability. 

It is also consistent with Council’s endorsed policies and strategies, including: - 

• Asset Management Policy – ensuring long-term sustainability of airport infrastructure. 

• Risk Management Framework – addressing identified risks through proactive planning 
and oversight. 

• Compliance and Safety Standards – meeting CASA Part 139 MOS requirements for 
aviation infrastructure. 

It enhances strategic infrastructure to support tourism, economic development, and community 
satisfaction. 

It strengthens Council’s commitment to delivering safe, efficient, and future-ready transport 
facilities. 

5.2. Risk  

Legislative and Regulatory Risk 

The current AGL system is noncompliant with CASA Part 139 MOS requirements, posing a 
regulatory risk. Failure to address this could result in operational restrictions or penalties. 

Mitigation: The remedial works are designed to restore full compliance, with oversight by a 
qualified electrical inspector and commissioning in accordance with CASA standards. 

Operational Risk 

The damaged lighting system compromises runway visibility and safety, especially during low 
visibility conditions, affecting aircraft operations. Without fully operational runway lights the 
airport could be forced to close. 

Mitigation: Replacement of fixtures, SITs, and cabling, along with surge protection and testing, 
will ensure safe and reliable functionality. 

Economic Risk 

Delays in project delivery could impact airport operations and regional connectivity, affecting 
tourism and local business activity. 

Mitigation: ARC has proactively procured lighting equipment to avoid supply delays and ensure 
the project is completed as soon as possible. 

Social Risk 

Inadequate airport infrastructure may reduce public confidence and limit access to essential 
services, particularly for remote communities. 
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Mitigation: The project supports improved connectivity and service reliability, contributing to 
community satisfaction and regional development. 

Reputational Risk 

Continued noncompliance or project delays could damage Council’s reputation for 
infrastructure management and service delivery. 

Mitigation: Transparent procurement, strategic planning, and active supervision will ensure 
timely and quality outcomes. 

Corporate Risk 

Misalignment with Council’s strategic plans could undermine broader organisational goals. 

Mitigation: The project aligns with the Delivery Program 2025–2029, Operational Plan 2025–
2026, and the Advancing Our Region Community Plan 2025-2034. 

5.3. Sustainability  

The Armidale Regional Airport AGL Remedial Works project incorporates a broad view of 
sustainability, addressing environmental, economic, and social dimensions to ensure long-term 
viability and responsible infrastructure management. 

Environmental Sustainability 

The upgraded AGL system will utilise energy-efficient LED lighting, significantly reducing power 
consumption and greenhouse gas emissions. 

Installation of lightning surge diverters will protect infrastructure from future weather-related 
damage, reducing the need for reactive maintenance and material waste. 

The project promotes low-impact construction practices, including the reuse of compliant 
components and responsible disposal of obsolete materials in accordance with environmental 
regulations. 

Use of digital tools (e.g., tablets, laptops) during project delivery and commissioning will reduce 
reliance on paper-based documentation. 

Economic Sustainability 

The new system is designed for a minimum operational lifespan of 15 years, reducing lifecycle 
costs and improving asset reliability. 

Strategic procurement and early acquisition of materials by Council mitigate supply chain risks 
and support timely delivery, avoiding cost overruns. 

Relocation of SITs from waterlogged areas and upgrading mounting bases will reduce future 
maintenance costs and extend infrastructure durability. 

Utilisation of existing Council-owned structures and infrastructure supports cost-effective asset 
management. 

Social and Operational Sustainability 

The project supports safe and reliable airport operations, enhancing regional connectivity and 
access to essential services. 

Compliance with CASA Part 139 MOS and Australian Standards ensures the airport remains a 
trusted and compliant transport hub, fostering public confidence. 

Through sustainable and social procurement, Council engages suppliers who align with 
community values, supporting local employment and ethical sourcing. 
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The works contribute to broader community outcomes, including tourism growth, economic 
development, and improved service delivery for residents and visitors. 

5.4. Financial  

 

 

6. Consultation and Communication 

Comprehensive consultation was undertaken to support the planning and delivery of the 
Armidale Regional Airport AGL Remedial Works project. Internally, the Project Management 
Office (PMO), Airport Manager, Technical Advisor, Safety Team, Procurement Team, and 
representatives from Corporate and Community Services were actively involved in shaping the 
project scope, identifying risks, and ensuring alignment with Council’s strategic and operational 
priorities. The Governance Team was also engaged to support the insurance claim process 
related to the lightning strike incident, ensuring appropriate documentation and compliance 
with regulatory requirements. Regular coordination meetings and technical reviews facilitated 
cross-functional input and strengthened the project’s delivery framework. Externally, the Civil 
Aviation Safety Authority (CASA) was consulted to confirm compliance with Part 139 MOS, and 
three contractors participated in an open tender process in accordance with Section 55 of the 
Local Government Act 1993. A post-tender interview with the preferred contractor, Pinkglen Pty. 
Ltd. helped clarify scope, assess delivery risks, and confirm technical capability. This 
collaborative approach has ensured that all key risks, compliance requirements, and stakeholder 
expectations are addressed through proactive planning and engagement. 

 

7. Conclusion 

In conclusion, the award of the tender to Pinkglen Pty. Ltd. for the full scope of remedial works, 
including all provisional items, is recommended as the most effective and timely solution to 
restore compliance and operational integrity at Armidale Regional Airport. The proposed works 
address critical safety and infrastructure issues resulting from the lightning strike, and will 
deliver a modern, energy-efficient, and compliant AGL system with a minimum operational 
lifespan of 15 years. The appointment of a qualified Electrical Inspector will further strengthen 
oversight and ensure adherence to regulatory standards. The procurement process has been 
conducted in accordance with legislative requirements, and the project aligns with Council’s 
strategic objectives in infrastructure renewal, regional connectivity, and economic development. 
Endorsing this recommendation will enable Council to proceed with the works and safeguard 
the airport’s role as a vital transport hub for the region.   

Budget 
Area: 

Corporate and Community 

Funding 
Source: 

Airport Capital Budget 

Budget 
Ref: (PN) 

Description Approved 
Budget 

Actual Committed Proposed Total 
Forecast 
Expenditure 

Remaining 
Budget 

900196 Remedial 
Works 
Airport 
Ground 
Lighting 

S3 
million 

 $139,589 

Light 
purchase 

$450,000 $589,589  
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Item: 11.1  Ref: AINT/2025/28058 

Title: Kempsey to Armidale Road Restoration Project (K2A) - Status Report 
for the August 2025 Period  Container: ARC16/0001-9 

Responsible Officer Chief Officer Region Building Infrastructure  

Author: Anton Juodvalkis, Manager Governance K2A      

Attachments: 1. K2A Project Background        

 

1. Purpose 

This report provides an update on the Kempsey to Armidale Road Restoration Project (K2A) for 
the August 2025 period. 

 

2. OFFICERS’ RECOMMENDATION: 

That Council note the information contained in this report regarding the Kempsey to Armidale 
Road Restoration Project. 

 

3. Background 

The Kempsey to Armidale Road is a vital transport corridor connecting Kempsey and Armidale, 
passing through multiple communities. Following significant damage from natural disasters in 
2020 and 2022, Council received funding through various programs to restore the road to its 
pre-disaster condition and improve specific sections. The K2A project is the largest transport 
infrastructure project ever undertaken by any NSW local government authority. A detailed 
background of the project is provided in Attachment 1. 

 

4. Discussion  

4.1. People and Culture 

Recruitment for the Contracts Administrator, Pre-Contracts Manager, Project Engineer and 
Accountant roles continues, with candidates supplied by the PSCs being interviewed at the time 
of writing. It is expected that these resources will commence work at the beginning of October 
2025. 

4.2. Delivery Progress Update 

4.2.1. Main Works 

With NSW Restoration Authority (NSW RA) taking over the administering agency from TfNSW on 
1 October 2025, it is critically important for an NSW RA representative to be integrated into the 
project to provide assurance of support and prompt approvals during the tender and delivery 
phase.     

Council have been proactive in engaging both TfNSW and NSW RA identifying the risks posed by 
the transition process. The main risks relate to both NSW RA and Council and relate to the lack 
of experience, systems and processes in developing and delivering major projects. Council will 
continue to work with TfNSW beyond the transition to ensure that it is supported by their 
established and experienced project management framework and resources. 
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To ensure that the transition between administering agencies does not affect the tender 
process, the anticipated release of the RFT to market is now the end of October/early November 
2025. 

Development of the RFT Document Suite is ongoing. The suite has progressed to the ‘Silver’ 
review stage, which is the second of three stages—Bronze, Silver and Gold. 

Current progress has been impacted by limited client-side resourcing and by the identification of 
anomalies in critical data within the Consolidated Damage Record (CDR) during quality checks. 
These anomalies are being investigated to understand how they can be addressed and if they 
have any material impact on the project. The CDR underpins multiple documents in the RFT 
Suite.   

4.2.2. Value Management 

MI Engineers are developing an independent pre-tender estimate and pre-tender program, 
these are expected to be delivered late September. 

4.2.3. Transaction Management 

Refinement of the ‘Silver’ RFT Document Suite is ongoing, with current efforts focused on 
finalising the GC-21 (As-Amended) to ensure alignment with the RFT main body and the Works 
Brief. 

Council has anticipated and incorporated delays to the development and approval process for 
the RFT Document Suite, arising from the transition of the administering agency from TfNSW to 
NSW-RA. 

4.3. Alinta Energy – Oven Mountain – Critical State Significant Infrastructure (CSSI) Interface 

Council and Alinta are progressing the development of the road construction works including 
the design assessment and approval process being undertaken pursuant to S138 of the Roads 
Act (1993). 

The next proposed engagement will be in October to discuss approval and delivery process and 
impacts of the proposed infrastructure. 

4.4. Current Site Works and Program 

4.4.1. FCR and FLR Improvement Works 

No site work was undertaken in August 2025. 

With a contractor now engaged, works are scheduled to commence in mid-September 2025, 
with FCR works prioritised for completion by December 2025. An extension of time has been 
granted by the administering agency for FLR works, extending the date to December 2026.  

 

5. Implications 

5.1. Strategic and Policy Implications 

The activities discussed in the report align with the Advancing Our Region – Your Community 
Plan 2025-2034 and with the Council Delivery Program 2022-2026 as part of: 

• Connected Region - Goal 1: Ensuring quality infrastructure for safe and easy travel. 

o C1.1.4: Partnering with the NSW Government to restore and reclassify the 
Armidale-Kempsey Road. 
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5.2. Work Health and Safety 

There were no incidents during July 2025. 

   This Month Total to Date 

Hours Worked 134 *  18,590 

Lost Time Injury (LTI) 0 0 

Medical Treatment Injury 0 0 

First Aid Incident 0 0 

Notifiable Incident 0 0 

* Hours worked onsite 

5.3. Risk 

The K2A team continues to critically evaluate the risk register to ensure that the current 
estimate of required contingency is as reasonable as possible. The risk profile is reported to the 
K2A Steering Committee monthly and to the Audit, Risk and Improvement Committee quarterly. 

As a follow-up from the previous report, the interface risk presented by Kempsey Shire Council’s 
natural disaster restoration works is being closely monitored.  Discussions with Kempsey Shire 
Council (KSC) are ongoing to ensure that the potential impacts to K2A are well understood by 
KSC. 

The transition of the administering agency from TfNSW to NSW RA remains the highest current 
risk. Council is currently uncertain as to the level of service to be provided by NSW RA. 

Work continues preparing for the pre-mortem workshop, which is scheduled for the week of 15 
September 2025. 

5.4. Project Assurance 

The K2A team continues to report detailed information to the Steering Committee on the status 
of the Gate 3 Action Register. Of the 23 recommendations, one new action was closed in August 
2025, bringing the total closed to seven. Sixteen are progressing, and no actions are at risk or 
stalled.  

5.5. Sustainability 

Sustainability remains a guiding principle, with efforts to incorporate long-term resilience in 
road design and construction practices. 
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5.6. Financial 

K2A Program  

 Actual Cost to 
Date  

 Funds Received 
to date  

(Inc. Cash 
Advance)  

 Net Cash 
Position 

(Funds received 
less CTD)   CTD  

 NDRA EPAR AGRN 1012  
           

18,067,223  
           

38,435,565  
           

20,368,342  

 NDRA EW AGRN 1012*  
           

10,344,157  
           

10,339,156  (5,001) 

 NDRA AGRN 898 *  
           

16,550,386  
           

13,973,261  (2,577,125) 

 NDRA AGRN 1119*                    22,298                             -    (22,298) 

 NDRA AGRN 1198                  327,090                             -    (327,090) 

 NDRA AGRN 1212                    54,107                             -    (54,107) 

 NDRA Total  
           
45,365,260  

           
62,747,982  

           
17,382,722  

 FLR Flying Fox (2)               2,276,534               3,489,451               1,212,917  

 FLR Blackbird Flat (3)               1,158,904               2,097,200                  938,296  

 FCR - Big Hill                  806,851               2,120,505               1,313,654  

 NDRA Total               4,242,289               7,707,156               3,464,867  

 Ineligible Council Costs                  987,183                             -    (987,183) 

 NDRA Total  
           

50,594,732  
           

70,455,138  
           

19,860,406  

    

 Last Period  
           

49,596,425  
           

69,121,160  
           

19,524,735  

 Change                  998,307               1,333,978                  335,671  

 *Closed to be acquitted     
 All reporting P90     

 

6. Consultation and Communication 

Engagement with property owners on lease agreements for ancillary sites continued in August 
2025. 

Additional engagement was undertaken as part of the Lower Creek Community Hall opening 
held Thursday 11 September with positive feedback from the community. This new facility will 
improve the ability to engage with the community through better amenity and a more central 
location. 

7. Conclusion 

Overall, the project is progressing broadly in line with expectations for this stage: the main 
works RFT Document Suite has advanced to the Silver review stage. The administering agency 
transition from TfNSW to NSW RA, client-side resourcing constraints, and the data anomalies 
has impacted program, with a revised tender release set for the end October/early November.  

Additional resources are commencing in October to levitate constraints. Workplace Health and 
Safety performance is sound with no reported incidents. Of 23 Gate 3 actions, seven are now 
closed and the remainder are progressing.  
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Item: 11.2  Ref: AINT/2025/22718 

Title: Tender Recommendation: Collection and Processing of Scrap Metal, 
ULABs, Car Bodies, Refrigerant De-gassing - NIRW  Container: 
ARC24/6726 

Responsible Officer Acting Chief Officer Assets and Services  

Author: Cally Earl Smith, Team Leader Records      

Attachments: 1. RFT P00824_ Recommendation Report_signed- (General Manager's 
Note: The report considers a tender and is deemed confidential 
under Section 10A(2)(d) of the Local Government Act 1993, as it 
deals with commercial information of a confidential nature that 
would, if disclosed (i) prejudice the commercial position of the 
person who supplied it; or (ii) confer a commercial advantage on a 
competitor of the Council; or (iii) reveal a trade secret).        

 

1. Purpose 

The purpose of this report is to seek Council’s endorsement of the preferred tender for the 
collection and processing of Scrap Metal, Used Lead Acid Batteries (ULABs), e-Waste, Car Bodies, 
and Refrigerant De-gassing.  

 

2. OFFICERS’ RECOMMENDATION: 

That Council: 

a. Accept the tender proposal from SIMS Group Australia Holdings for the Collection and 
Processing of Scrap Metal, ULABs, Car Bodies, Refrigerant De-gassing for a period of two 
(2) years until 30 October 2027, plus two x optional one (1) year options for extension, 
subject to contract performance. 

 
3. Background 

Armidale Regional Council is an active member of the Northern Inland Regional Waste Group 
(NIRW), which receives program funding from the NSW Environment Protection Authority (EPA) 
to drive progress towards the transition to a circular economy as per the NSW Waste and 
Sustainable Materials Strategy 2041. 

Together with the member councils NIRW aims to achieve better outcomes for the entire region 
in waste management and resource recovery. 

The joint procurement service has been particularly valuable in achieving greater value for 
money through economies of scale and reducing duplication of efforts across individual councils.  

Armidale Regional Council participated in the joint procurement process to obtain better pricing 
for the sale of scrap metal (ferrous and non-ferrous) and related items to a suitable recycler. 
Income from scrap metal sales is variable based on volume and commodity pricing, and due to 
the potential to reach total revenue of $250,000 per annum, a Request for Tender procurement 
strategy was used. 
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4. Discussion  

On 17 February 2025 Local Government Procurement (“LGP”) on behalf of Northern Inland 
Regional Waste (NIRW) issued the Request for Tender (RFT) P00824 for Collection and 
Processing of Scrap Ferrous Metal, Scrap Non-Ferrous Metal and optional Used Lead Acid 
Batteries (ULABs), e-Waste, Car Body Make Good and Refrigerant De-gassing. 

The 12 member Councils that participated in the RFT process were:  

Armidale Regional Council  Moree Plains Shire Council 

Glen Innes Severn Council Tamworth Regional Council 

Gunnedah Shire Council  Narrabri Shire Council 

Gwydir Shire Council Council Tenterfield Shire 

Inverell Shire Council  Uralla Shire Council 

Liverpool Plains Shire Council  Walcha Council 

The Request for Tender documents were published on LGP’s eProcure e-tendering portal and 
tenderers were asked to lodge their responses electronically via eProcure. 

Eleven (11) suppliers registered on eProcure for this tender. 

The Request for Tender closed at 2pm on 21 March 2025 and four (4) tenders were received 
from: 

• Infrabuild Recycling 

• Scrap Metal Services Pty Ltd 

• Sell and Parker 

• Sims Group Australia Holdings Limited. 

The Tender Evaluation Panel, comprising of two independent members and three council waste 
managers, carried out a structure evaluation process to obtain the final scores and ranking 
below as per Table 4.8.1 of the enclosed Recommendation Report: 
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The tenderer ranked number 1 was Sims Group Australia Holdings. There were six departures to 
the Draft Conditions of Contract, which were not deemed a significant risk by the Tender 
Evaluation Panel, and could be negotiated by each Council. 

Following reference and financial checks, the Tender Evaluation Panel was confident to 
recommend that: 

1) The successful tenderer for the Request for Tender is Sims Group Australia 
Holdings. 

2) The term of the contract will be two (2) years plus two (2) x one (1) year 
option to extend the contract, subject to contract performance. 

3) Estimated contract start date is June 2025. 

4) If the tender is accepted, each individual Council will develop a separate 
Contract with the successful tenderer. 

5) The Contracts shall be a Schedule of Rates Contract.  

Entering into a contract with Sims Group Australia Holdings does not prohibit Armidale Regional 
Council from obtaining pricing from other suppliers, however, it is unlikely that better rates will 
be obtained outside a regional contract.  

 

5. Implications 

5.1. Strategic and Policy Implications 

This proposal complies with the following Delivery Program and Operational Plan objectives: 

• Delivery Program 2022-2026 Goal 2 - F2.3.3 & F2.3.3  

o F2.3 - Collect, handle, dispose, recycle and reuse waste responsibly and 
innovatively. 
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o F2.3.1 - Operate Council’s Waste Transfer Stations and Landfills in line with 
current and future needs and environmental standards. 

o F2.3.2 - reviewing and managing the village waste collections and contractual 
arrangements. 

• Operational Plan 2024-2025 – Waste Management – Future Region Goal 2 F2.3.3 

o F2.3.3 - Review village waste collection & sites and manage contractual 

arrangements with operators. 

5.2. Risk  

• Legislative risk – compliance with the Local Government Act 1993 and relevant 
legislation for procurement.  

• Financial risk – scrap metal commodity values are subject to variability and have 
decreased significantly in recent years. 

• Environmental risk – some low-value commodities such as electronic waste are included 
in this contract to reduce the risk of being unable to sell the materials individually.  

5.3. Sustainability  

• Improved resource recovery through bulk materials contracts. 

• Consistent pricing and value for money achieved for councils across the Norhtern Inland 
region. 

• Improves accountability for waste handling and disposal, reducing risks of 
environmental harm. 

5.4. Financial  

Armidale Regional Council will receive the income from sales of Scrap Metal, Used Lead Acid 
Batteries (ULABs), e-Waste, Car Bodies, and Refrigerant De-gassing as per the Pricing Schedule 
provided by Sims Group Australia holdings. Council is not locked into the pricing provided by the 
tenderer if on the day we can achieve a better price elsewhere. 

In FY24-25, the total income from the relevant material sales was $250,662.85 and has been 
used as the forecasted amount below.  

 

The actual revenue income will vary depending on commodity volumes and market pricing at 
the time of sale. The timing of sale will consider market variability although it will also be 
dependent on operational and licencing requirements for stockpiling of materials. 

The revenue will be returned to the Waste budget area, in line with Section 409 of the Local 
Government Act 1993 and the Office of Local Government Council Rating and Revenue Raising 

Budget 
Area: 

Waste 

Funding 
Source: 

Resource Recovery Sales 

Budget 
Ref: (PN) 

Description Approved 
Budget 

Actual  Committed Proposed Total Forecast 
Income 

Remaining 
Budget 

290248 Resource 
Recovery 
Sales 

     ($250,662.85)   
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Manual in that the sale of recyclable material to be used as an offset against recycling collection 
programs and considered part of the reasonable cost calculation of the domestic waste charge. 

  

6. Consultation and Communication 

Market engagement was undertaken via a public Request for Tender.  

 

7. Conclusion 

The Request for Tender procurement for the sale of Scrap Metal, Used Lead Acid Batteries 
(ULABs), e-Waste, Car Bodies, and Refrigerant De-gassing, undertaken jointly with NIRW 
councils has resulted in a positive outcome for participating councils to receive consistent 
competitive pricing from the preferred tenderer, Sims Group Australia. 

To avail of the competitive tender pricing, it is recommended that Armidale Regional Council 
accept the proposal by Sims Group Australia Holdings by executing a direct contract with the 
supplier. 
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Item: 11.3  Ref: AINT/2025/30342 

Title: Desludging Armidale Water and Guyra Sewer Waste Ponds 
 Container: ARC25/9742 

Responsible Officer General Manager  

Author: Irene Chetty, Senior Operations Engineer      

Attachments: 1. Tender Submission Evaluation- (General Manager's Note: The 
report considers the tender evaluation and is deemed confidential 
under Section 10A(2)(c) of the Local Government Act 1993, as it 
deals with commercial information of a confidential nature which, if 
disclosed, confers a commercial advantage on a person with whom 
the Council is conducting (or proposes to conduct) business).   

2. Sludge treatment procurement plan (signed)- (General Manager's 
Note: The report considers the procurement plan and is deemed 
confidential under Section 10A(2)(c) of the Local Government Act 
1993, as it deals with commercial information of a confidential 
nature which, if disclosed, confers a commercial advantage on a 
person with whom the Council is conducting (or proposes to 
conduct) business).        

 

1. Purpose 

The purpose of this report is to approve the tender submissions evaluation for the desludging 
works of waste ponds at the Armidale Water Treatment Plant and the Guyra Sewer Treatment 
Plant. Presently the waste ponds are overloaded and are impacting normal treatment 
operations with the potential of breaching the conditions of the environmental protection 
licences 2821 (Armidale Water Treatment) and 1671 (Guyra Water Treatment). The approval of 
the tender will permit the sourcing of a specialist contractor to desludge the waste ponds in FY 
2025/26 with a provision to extend for two more years as part of sustainable preventative 
maintenance program for waste management at the treatment plants. 

 

2. OFFICERS’ RECOMMENDATION: 

That Council:  

a. Note the tender evaluation for RFT A2025/53 – Desludging of Lagoons at Armidale 
Water and Guyra Treatment Plants. 

b. Endorse the contractor, SciDev Water Services, to undertake the desludging of the 
waste ponds at the Armidale Water and Guyra Sewer Treatment Plants in FY 2025/26. 

c. Endorse a once-off desilting work at the Puddledock dam for preventative maintenance 
activities of the trunnion infrastructure. 

d. Endorse a 2-year extension clause in the desludging contract with SciDev Water Services 
to sustain proactive routine sludge management programs at the treatment plants. 

 

3. Background 

The treatment process at the Armidale Water Treatment Plant entails the removal of 
particulates and impurities in the raw water. This process involves two key steps known as 
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coagulation and flocculation, which occurs in the clarifier. The coagulant, alum, is used to 
neutralize the negative particulates and form microparticles in the raw water treatment process. 
With the aid of a polymer, the microparticles combine to form larger, heavier flocs that settle at 
the bottom of the clarifier to form a blanket of sludge or alum waste. The settled sludge is 
discharged frequently, through an automated valving and pipework sequence, into three waste 
ponds at the treatment plant. The coagulation and flocculation process generates approximately 
1,200- 2,000 cubic metres of sludge per annum, depending on the raw water quality. A single 
waste pond stores four months of alum waste from the treatment plant before it reaches full 
capacity which, at this stage is taken offline and allowed to dry through evaporation. The wet 
weather throughout the year has hampered the evaporation process of the waste ponds, 
resulting in all three ponds becoming overloaded with waste sludge. While the Armidale Water 
Treatment Plant is licenced to discharge the supernatant water (or clear wastewater) from the 
waste ponds into the Yoongoonda gully, the overloading of the waste ponds may result in the 
disposal of high suspended solids in the supernatant water discharging into the Yoongoonda 
gully. To mitigate this potential environmental hazard, the NSW Environmental Protection 
Authority (EPA) has formally requested, through a licence variation, under Section 8-U1 in the 
environment protection licence (EPL) 2821 that the council provides an action plan to manage a 
sludge reduction production and handling program at the Armidale Water Treatment Plant. It 
was therefore decided to engage the services of a specialist contractor, through the vendor 
panel tendering process, to routinely clean out the ponds using mechanical dewatering 
equipment to desludge the waste ponds and consistently maintain a high-quality discharge of 
supernatant water into the Yoongoonda gully.  

Similarly, the Guyra Sewer Treatment Plant, has two biosolids storage and tertiary ponds that 
require desludging urgently to improve the quality of the recycled water that is discharged into 
Laura Creek permitted through EPL 1671. Dewatering of biosolids also require mechanical 
dewatering equipment and the addition of polymer to produce dry, compacted biosolids 
material for easy transportation to land application sites or landfill disposal. Biosolids samples 
were taken from Guyra sewer treatment plant for analyses to determine stabilisation and 
classification grades for soil conditioning application at the Armidale Sewer Treatment Plant. An 
estimated 1900 cubic metres of biosolids, at a 13% solids content, is expected to be removed 
from the Guyra Sewer Treatment Plant in the first year of the contract.  Routine cleaning of the 
biosolids and maturation ponds will proactively improve the quality of recycled water and 
maintain the EPA licence conditions. 

Silt build-up in the Puddledock Dam has prevented divers from assessing the condition of the 
trunnion. It was decided to include a once- off desilting work of the Puddledock Dam in the 
tender as the work entails the utilisation of the dewatering mechanical equipment that will be 
used in both the Armidale Water and Guyra Sewer Treatment Plants. This work will only 
progress after the waste ponds are desludged at both treatment plants. Desilting of the 
Puddledock Dam is therefore an imperative precursor to undertake preventative maintenance 
works of the raw water infrastructure. 

 

4. Discussion  

The EPA had requested a sludge management program for both the Armidale Water and Guyra 
Sewer Treatment Plants. A residual strategy review for Armidale Water indicated that a short to 
medium term sludge handling option was through contract dewatering as it would have the 
least impact on existing operations and negligible upfront capital costs. On this premise, a 
procurement plan was prepared for the dewatering of the waste ponds at Armidale Water and 
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Guyra Sewer and a once-off desilting work of Puddledock Dam. The procurement plan that 
included a budget of $2 million was reviewed and approved.  

A Request for Tender was submitted on Vendor Panel, on 21 July 2025. A week extension was 
provided at the request of tenderers, and the closing date was extended to 21 August 2025. 
Seven tenderers undertook site visits prior to final submissions of their dewatering proposals on 
Vendor Panel. There were 8 submissions with 7 of the tenderers substantially complying to the 
tender submission requirements. The tender evaluation panel were team members: 

• Mike Brooks – Senior Engineering Officer, Waste 

• David Bell – Project Officer, Water and Wastewater 

• Josh Fern - Supervisor Water Treatment Plant  

• Irene Chetty – Senior Operations Engineer, Water and Wastewater 

The tender evaluation panel determined that, SciDev Water Services, was the most suitable 
contractor for the desludging and desilting works. The pricing and contractor experience and 
capability criteria achieved a score of 84.3%, the highest score relative to the scores of the seven 
other tenderers. The 84.3% score did not include the once-off desilting work of the Puddledock 
Dam; however, SciDev Water Services submitted a reasonable cost to complete the work in 5 
days at a rate of $8139 per day. The detail of the tender evaluation is presented in the 
attachment “Tender Submission Evaluation – final 03092025”. It must be noted that the tender 
evaluation covers the cost of desludging of the waste ponds for FY 2025/26 only. A provision in 
the tender was created as an addendum to extend the contract for a further two years only 
after a satisfactory appraisal of the completed works by the Water and Wastewater Operations 
Team. 

The approved budget in the procurement plan is expected to cover sludge dewatering and 
sludge disposal costs over the next three years if the 2-year extension is approved. Disposal of 
dewatered sludge will be resourced internally. The dewatered alum sludge will be disposed in 
the regional land fill. The dewatered biosolids will undergo classification assessment as required 
in the EPA biosolids guidelines and PFAS National Environmental Plan before deciding on 
processing requirements. 

 

5. Implications 

5.1. Strategic and Policy Implications 

Delivery Program 2022-2026 

Future Region – Goal 2: F2. A clean, green and responsible region 

Community Plan Strategy: F2.5 Ensure the community is provided with safe and accessible water 
and that our water availability is sustainably managed now and into the future 

• F2.5.2 Collect, store, treat and distribute quality water in line with community needs, 
availability, and future requirements 

• F2.5.5 Operate, maintain, and update the sewer networks and plants to minimise 
blockages, overflows, and environmental impact. 

Operational Plan 2024 -2025 

F2.5.1 Implement a Regional Master Plan for the Water Treatment Plants to address issues at 
the plants including sludge management at the Armidale WTP and additional clear water tank or 
the baffles in the existing tank at the Guyra WTP site  
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F2.5.5 Manage and maintain the Sewage Treatment Plant to enable high quality processing 
standards 

Adhering to conditions of the Environment Protection Licences EPL 2821 and EPL 1671. 

5.2. Risk  

The tender process was implemented through the council’s procurement policies and 
procedures for the best price and contractor capability and experience. 

• Economic Risk- The program to desludge is not expected to exceed 10 weeks and an 
extension to the contract will be assessed on review of completed desludging works 
with consultation and approval of the operations staff. A strong, positive financial 
control is expected. 

• Operational Risk – The dewatering contract is expected to improve operational 
performance at both the Armidale Water and Guyra Sewer Treatment Plants. 

• Reputational risk – the contractor’s performance will be monitored daily. 

• Legislative and Regulatory Risk – the contractor has complied with submission of ISO 
9001, 14001 and 45001 certifications. However, dewatered sludge must be disposed 
appropriately, within EPA guidelines. 

5.3. Sustainability  

• Improved sludge management at the treatment plants. 

• Achieving compliance as required in the environment protection licences 2821 and 
1671. 

• Actual financial costings data available through a contract for the development of a 
business plan to implement a robust routine sludge management program for the 
treatment plants. 

• Improved trust and reputation with the regulators and the community. 

• Possible pathway to investigate and implement the reuse of alum waste in road base 
material or similar construction works. 

• Possible recycling of Guyra biosolids as a soil conditioner at the Armidale Reuse Farm. 

5.4  Financial  

Budget 
Area: 

Water and Sewer (Wastewater) 

Funding 
Source: 

Water and Sewer Reserves 

Budget 
Ref: (PN) 

Description Approved 
Budget 

Actual Committed Proposed Total 
Forecast 
Expenditure 

Remaining 
Budget 

 Treatment 
Plants 
Desludging 
Contract 

$2,103,633.00 Nil Nil Desludging 
FY 2025/26:  
$323,074 

Once – off 
desilting of 
Puddledock 
Dam: 
$40,634 

$363, 708 
excl. sludge 
disposal 
costs 

$1,742, 925 
for an 
extension of 
2 years if 
contractor 
work is 
satisfactory 
in 
FY2025/26 
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The approved budget is adequate for FY 2025/26 and for an extension of two years. This 
includes the disposal of the dewatered sludge. 

 

6. Consultation and Communication 

Consultation was undertaken with the Armidale and Guyra operations team and the water and 
wastewater construction team. Tenderers were permitted to undertake a site visit to 
appropriately scope the works at the treatment plants. The EPA is aware of the council seeking 
specialist contractor assistance to desludge the waste ponds. 

 

7. Conclusion 

The desludging of the waste ponds at Armidale Water and Guyra Sewer Treatment Plants is 
urgently needed to ensure that treatment process compliance aligns with the relevant 
environment protection licences. The tender process provided competitive scopes of work and 
appropriate costings for works that will improve operational performance and reliability.  

Final approval of the tender evaluation and contractor selection is required to initiate a much-
needed improvement process at the treatment plants and Puddledock Dam. 
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Item: 11.4  Ref: AINT/2025/29768 

Title: Recommendation - Provision of Line Marking Panel for services as 
specified to ARC for a two year period with options to extend 
 Container: ARC25/9694 

Responsible Officer Acting Chief Officer Assets and Services  

Author: Tony McCarthy, Procurement & Contracts Coordinator      

Attachments: 1. Schedule of Rates - Whiteline Road Services- (General Manager's 
Note: The report considers a schedule of rates and is deemed 
confidential under Section 10A(2)(c) of the Local Government Act 
1993, as it deals with commercial information of a confidential 
nature which, if disclosed, confers a commercial advantage on a 
person with whom the Council is conducting (or proposes to 
conduct) business).   

2. Schedule of Rates - Coastal Line Marking- (General Manager's 
Note: The report considers a schedule of rates and is deemed 
confidential under Section 10A(2)(c) of the Local Government Act 
1993, as it deals with commercial information of a confidential 
nature which, if disclosed, confers a commercial advantage on a 
person with whom the Council is conducting (or proposes to 
conduct) business).   

3. Evaluation Report - ARC Linemarking Panel- (General Manager's 
Note: The report considers the evaluation report and is deemed 
confidential under Section 10A(2)(c) of the Local Government Act 
1993, as it deals with commercial information of a confidential 
nature which, if disclosed, confers a commercial advantage on a 
person with whom the Council is conducting (or proposes to 
conduct) business).        

 

1. Purpose 

The purpose of this report is to seek endorsement for Council to utilise a panel of suppliers to 
undertake Line Marking Services as and when required in accordance with the requirements of 
ARC Annual Road, carpark and facility maintenance as and when determined over the next two 
years with options to extend. 

2. RECOMMENDATION: 

That Council:  

a. Endorse the recommendation of the Evaluation Panel to award line marking services to 
the following contractors. 

1. Jenalad Pty Ltd Trading as Whiteline Road Services and; 
2. The Trustee for the Nichol Family Trust Trading as Coastal Line Marking. 

The contract period will run from 1 October 2025 to 30 September 2027, with two (2) 
optional extensions of two (2) years each, at Council’s sole discretion. 
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b. Authorise the General Manager to exercise a two (2) x two (2) year extension option, 
subject to satisfactory supplier performance. 

c. Delegate authority to the General Manager to execute all documents in relation to the 
panel contract approval and expenditure to the limit of available funding. 

 

3. Background 

As per the NSW Local Government Act Section 55, Expressions of Interest were released via 
Public Notice for council to gauge the private market for outsourced contractors to perform 
works as and when required.  

Expressions of Interest were developed and were publicly advertised on the ARC Website and 
Social Media Channels on Friday, 1 August, 2025, and closed on Sunday, 24 August 2025 at 10.00 
pm. 
 

4. Discussion 

A total of 29 Downloads were recorded and at the close of tenders, a total of three responses  
were received as follows: 

1. Jenalad Pty Ltd T/A Whiteline Road Services - Balook Drive Beresfield New South Wales 

2322. 

2. The Trustee for the Nicho Family Trust T/A Costal Line Marking - 375 Giinagay Way 
Urunga, New South Wales 2455  

3. Red Squirrell Pty Ltd - 110 Thompson St Cootamundra, New South Wales 2590. 

These contractors were assessed as demonstrating superior quality, in house systems, 
availability, expertise, and value for money rates in providing vital line marking services to the 
required standards. 

Evaluation Panel 

The Evaluation Panel consisted of the following key Council staff: 
 
- Manager Transport. 
- Coordinator Technical Support – Transport. 
- Technical Officer – Transport. 
- Procurement Coordinator. 

Key Selection Criteria 

Key selection criteria and scoring allocated by the evaluation panel was as follows: 

 Key Selection Criteria Weighting 

1. Capability – Relevant Knowledge and Experience 25% 

2. Resources – that can be mobilised in 2-4 weeks  25% 

3 Capability and Experience – Value added Features 25% 

 
Evaluation Scoring and Summary 
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Supplier Score Ranking 

Recommended for 
Shortlisting 

1. Costal Line Marking 78  1  

2. White line Road Services 70 2  

3. Red Squirrell Pty Ltd 50  3  

The evaluation panel considered key factors such as the ability of these suppliers to perform 
high levels of services required within an acceptable timeframe, the ability to fully mobilise and 
perform packages of work within the Council area, and familiarity of the ARC road network. 

Respondents in Coastal Line Marking (Nichol Family Trust) and White line Road Services (Jenalad 
Pty Ltd) both have previous experience in working and being contracted by Councils, have the 
appropriate industry standards to a high technical quality and to the satisfaction of Council on 
previous occasions. 

Further, these suppliers (through previous experience) have the ability to mobilise to suit 
Council’s Road construction delivery requirements due to their relative locality to ARC. 

Coastal Line Marking (Urunga) and White line Road Services (Beresfield) which allowed practical 
and servicing advantages of servicing on a regular basis New England and Coastal locations and 
Councils to good effect. 

The third tenderer, Red Squirrell Pty Ltd, is based in Forbes NSW and has never been employed 
by Council previously. This company has experience and clients in the line marking industry, but 
little experience in the new England area. 

Additionally, the EOI response indicated little key information in resources, reasonable 
availability, of detailed knowledge or history of work in the New England region.  

Whilst further competition would be welcomed on this panel arrangement, limited detail and 
lack of confidence in this supplier being able to deliver, the recommendation from the 
evaluation panel. 

Therefore, Red Squirrel’s offer was inadequate and presented risk and unreliability for the 
consistency that Council required and therefore was not recommended for shortlisting. 

Shortlisting Process 

The two suppliers selected for shortlisting were then contacted to supply cost, schedules of 
rates and further commercial details for consideration. These details are attached to this report 
for Councillor information. It was the view of the evaluation committee that these rates and 
further information represented value for money and were both recommended for award to the 
panel. 

 

5. Strategic and Policy Implications 

E3 - Infrastructure – The Community is provided with the essential and resilient infrastructure it 
requires for daily life and has access to a prioritised schedule of infrastructure works. 
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This panel arrangement is seen as having key strategic importance in the management of road 
and facilities maintenance as and when required by various Council operations and capital works 
consideration.  

The options and variety provided by a total of nine tenderers on the panel as recommended 
allows the effective delivery Infrastructure operations in accordance Council’s Operational and 
Delivery Planning including its road maintenance and construction activities. 

This procurement process is compliant to Section 55 of the NSW Local Government Act 1993, 
Council’s Sustainable Procurement and Contracts Policy and having two suppliers available in 
various locations will have a positive effect on logistical charges, increases Council’s options in 
planning and seeking value for money in a timely and efficient manner. 

The awarded contract details will be published in the ARC contract register and uploaded onto 
the Council website in accordance with Section 27 of the Government Information (Public 
Access) Act 2009 (GIPA). 

6. Risk  

In administering an Expression of Interest process, Council avoids any legislative and regulatory 
risk in due conformance as prescribed in Section 166 of LGA Regulation 2021 as follows: 

“Whenever a council is required by section 55 of the Act to invite tenders before entering into a 
contract, the council must decide which of the following tendering methods is to be used— 

a) the open tendering method by which tenders for the proposed contract are invited by 
public advertisement, 

b) the selective tendering method by which invitations to tender for a particular proposed 
contract are made following a public advertisement asking for expressions of interest” 

Council is also addressing potential risk in having more than one supplier that confirm with 
industry standards of a specialist category, documented work health and safety accreditation, 
and are familiar with Council’s requirements and expectations and locality from past work.  
Schedules of rates and logistical and other costs provided are firm for the first year of the 
Contract, providing a case for cost estimation and internal budgetary purposes. 

In summary, the ability of the allocation of key physical and regulatory important services like 
road marking and clear and smooth administration of tasks when appointing outsourced 
services reduces the risk of negative public perception, increases safety through effective and 
streamlined appointment and value for money perceptions through competition and choice. 

7. Sustainability  

This Panel arrangement represents a cost-effective way of contracting and provides the 
opportunity for aggregation of supply that benefits the Councils financial sustainability through 
lower cost structures and packaging options.  

As with all purchases under Council’s Sustainable Procurement and Contracts Policy, Council will 
commit to the following sustainable objectives in managing this contract in: 

- The cost and economic impact of the procured product or service,  

- The environmental impact,  

- Any social and ethical implications, and  

- The application of good governance 
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8. Financial Implications 

The budgets for the use with the panel is to be approved as part of Council’s 2025/2026 and 
2026/27 Budget and Operation Plan across a range of service areas.  
There will be various users across Council areas in the utilisation of this panel contract to which 
a range of operational and capital budgets will be utilised and approved under Council’s 
financial delegations of the Transport, Assets and Services Directorate and when applicable, the 
General Manager.  

The total expenditure for line marking within the Transport department is currently forecasted 
as $155,000.  Other departments such as Waste, Water, Facilities and Depots also expected to 
utilise these services. 

 

 

9. Consultation and Communication 

This tender process has been overseen with major input from key users and responsible officers 
from the Transport Section of the Assets and Services Directorate. 
 
10.  Conclusion 

That Council notes the contents of this report and attached documentation and resolves to 
award the panel contract to Jenalad Pty Ltd T/A Whiteline Road Services and the Trustee for the 
Nichol Family Trust T/A Coastal Line Marking for an initial two-year term with two x two year 
extension options and authorise the General Manager to approve ongoing key actions during 
the life of the agreement. 

  

Budget 
Area: 

Transport  

Funding 
Source: 

i. Traffic Facilities Block Grant 

ii. General Fund  
Budget 
Ref: (PN) 

Description Approved 
Budget 

Actual Committed Proposed Total 
Forecast 
Expenditure 

Remaining 
Budget 

270219  Traffic 
Facilities 
Block Grant  

$128,000 $1,203 $0 $60,000 $60,000 $68,000 

Urban & 
Rural 
Reseal 
Budgets 

800235 & 
800239  

Reseal 
Program 
Budgets  

$2,427,730 $0 $13,481 $80,000 $80,000 $2,347,730 

300769 Carpark 
Maint 

$31,050 $0 $11,995 $15,000 $26,995 $4,055 

Total 
Proposed 

    $155,000   
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Item: 13.1  Ref: AINT/2025/24390 

Title: Sports Council Committee - Minutes of the meeting held 29 July 2025 
 Container: ARC16/0330-2 

Responsible Officer Chief Officer Planning and Activation  

Author: Chaise Doran, Sport and Recreation Development Officer      

Attachments: 1. Sports Council Agenda - 29 July 2025   

2. Sports Council Minutes - 29 July 2025        

 

1. COMMITTEE RECOMMENDATION: 

That Council: 

a) Note the Minutes of the Sports Council Committee meeting held on 29 July 2025. 

b) Endorse the appointment of Ms Jess Kellaway to the Sports Council committee.  

c) Note the changes to the Sports Council Priority List. 

 

2. Purpose: 
The purpose of this report is to provide Council with the agenda and minutes of the Sports Council 
Committee meeting held on Tuesday 29 July 2025 which details recommendations to Council for 
consideration and adoption.  
 
3. Background 
In order to provide recommendations for the development of sport and recreation in the 
Armidale Local Government Area, the Sports Council has been developed to comprise individuals 
from diverse sporting groups and backgrounds. 
 
The Sports Council provides a link between Council and the sport and recreation community, 
providing key community engagement with regards to the development of sports infrastructure. 
The Committee provides ongoing support and advice relating to sports and recreation in the 
community. 
 
4. Report 
On Tuesday 29 July 2025 the Sports Council considered and discussed: 

a) Ms Jess Kellaway’s application to the Sports Council committee. 

b) The changes to the Sports Council priority list.  

Further details about these items are included below: 
a) Jess Kellaway was appointed as our regions officer for Northern NSW Football 

at the start of this year.  

With football being one of the biggest competitions in Armidale, it will be great to 
have a representation of all clubs on the committee.  

b) The Sports Council priority list allows Council to transparently determine 
expenditure.  

The committee moved to place new toilet/changeroom facilities as the number one on 
the priority list under the major projects section.  
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No other changes were made to the priority list.  

 
5. Strategic Directions: 
The function of the Sports Council is to provide advice and recommendations relating to Sports 
and Recreation on the strategic direction of the Armidale Regional Council. The activities align 
with Council’s adopted Community Strategic Plan 2017-2027:  

 
Liveable Region Places & Spaces 

• L1 Public spaces and infrastructure that facilitate health, community connections and 
opportunities.  
o L1.4 Enhance and maintain sporting facilities to meet the needs of our local community 

and neighbouring regions, and to entice regional, state, and national events. 
o L1.5 Enhance and maintain recreation spaces to offer quality of life, entertainment and 

family-friendly activities to residents and visitors. 
 
Strong Region Engagement & Responsibility 

• S1 an informed and actively engaged community, that builds partnerships and shapes its 
future 
o S1.1 Help the community to be informed and have input into decisions about its region 

and future 
o S1.3 Empower the community and our leaders to make positive change and to unify the 

region 

• S2 Strong governance and leadership that supports our region to grow and prosper - 
Strategies: 
o S2.1 Provide a strong, transparent, sustainable, and responsive governance for our 

region 
o S2.2 Ensure that strategic directions are informed by, and with, the community and are 

delivered in consideration of available resources 
o S2.4 Make open and transparent decisions that are informed by stakeholders, leading 

practices, systems, and technologies. 
 

6. Relevant Legislation  

• Section 355 of the Local Government Act 1993 

• Local Government Regulation (General) 2021 
 

7. Financial Implications: 
Detailed financial implications for recommendations to Council are included within the Sports 
Council agenda and minute reports, if relevant. A summary of the financial position against 
Council budget has been included below. 
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Note the financial figures below refer to the 2024/25 Financial Year. 

 
 

8. Conclusion 
It is recommended that Council note the minutes of the Sports Council Committee meeting held 
on Tuesday 29 July 2025 and recommendations to Council be considered for adoption.  

  

Budget 
Area: 

Public & Town Spaces – Sports Council Administration 

Funding 
Source: 

Player and Association Levies, Sports Council Reserve (Trust Account) 

Budget 
Ref: (PN) 

Description Approved 
Budget 

Actual Committed Proposed Total Forecast 
Expenditure 

Remaining 
Budget 

240250 
(Op) 

 

Operational 
Revenue - 
Levies 

42,840 40,755 Nil Nil 40,755 2,085 

240250 
(Op) 

 

Operational 
Expenditure 

42,840 3,750 Nil 37,005 40,755 2,085 

240386 
(Cap) 

 

Capital 
Revenue & 
Expenditure 

Nil 49,300 6,735 Nil 56,035 Nil 
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Item: 13.2  Ref: AINT/2025/30627 

Title: Traffic Advisory Committee - Minutes of the meeting held 2 
September 2025   Container: ARC25/9900-003-001 

Responsible Officer Acting Chief Officer Assets and Services  

Author: Claire Butcher, Transport Administration Officer      

Attachments: 1. Agenda Traffic Advisory Committee - 2 September 2025  

2. Minutes Traffic Advisory Committee - 2 September 2025        

 

RECOMMENDATION: 

Following its meeting held 2 September 2025, the Traffic Advisory Committee recommends that 
Council: 
 
a) Endorse the road closure of Moore Street, Armidale for the gathering of Police for the 

National Police Memorial Wall to Wall Ride 2025. 
b) Endorse the Special Event Transport Management Plan - Creative Streets Festival 2025. 

c) Endorse the road closure of Bradley Street between the Police Station and Moredon Street, 
Guyra for the purpose of conducting the Remembrance Day service. 

1. Purpose: 

This report provides recommendations on traffic, transport and/or parking improvements 
deliberated by the local Traffic Advisory Committee (TAC) at its meeting on 2 September 2025. 
The meeting took place at the Council Administration Building in Armidale. Attendees also had 
the option to join the meeting via MS Teams. The voting members of the local TAC are listed 
below: 

ORGANISATION REPRESENTATIVE 

Armidale Regional Council  Councillor Susan McMichael (Chair) 

Member for Northern Tablelands Mr. Hans Hietbrink  

Transport for NSW Mr. Kevin Moris 

NSW Police Force Senior Sergeant Paul Caldwell 

2. Discussion 

To consider the recommendation advice provided by the TAC, a Transport for NSW (TfNSW) 
committee comprising of experts from TfNSW, Police, State Member representative, ARC 
Councillor and ARC technical officers.  

Council is not bound by the advice given by the TAC. However, if Council does wish to act 
contrary to the unanimous advice of the TAC or when the advice is not unanimous, it must 
notify TfNSW & the NSW Police and wait 14 days before proceeding. 

The TAC has no decision-making powers and is primarily a technical review committee. It only 
advises the Council on matters for which the Council has delegated authority, being certain 
prescribed traffic control devices and traffic control facilities. 
The Council must refer all traffic related matters to the TAC prior to exercising its delegated 
functions. Matters related to State Roads or functions that have not been delegated to the 
elected Council and must be referred directly to TfNSW or relevant organisation. Such matters 
must not be referred to the TAC. 
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3. Report: 

At its meeting held Tuesday 2 September 2025, the TAC considered three items.  

1. Special Event Transport Management Plan - National Police Memorial Wall to Wall Ride 2025 

The National Police Memorial Wall to Wall Ride is an annual event that is used by the Police to 
raise awareness of police lives lost while undertaking their duties. 

The ride will be stopping overnight in Armidale on 10 September 2025. 

The Police have requested that Moore Street, Armidale be closed from 6:00am to 8:30am on 
Thursday 11 September 2025 to enable the participants to enjoy breakfast in the police precinct. 

There will be approx. 100-150 participants mostly and their motorbikes gathered in the street 
for breakfast that will be provided by the Lions Club. 

2. Special Event Transport Management Plan - Creative Streets Festival 2025 

The inaugural Creative Streets Festival 2025 is an event owned by Armidale Regional Council and 
is a free community event to be held on Friday 17 October 2025. The event is partly funded by 
the Department of Transport through its Open Streets Program. The focus of the event will be 
community activities on Marsh Street, Beardy St West and East Mall, and the lane behind 
Hanna’s Arcade. There will be live music and artistic performances, and hot food and drinks 
available. 

3. Special Event Transport Management Plan - Remembrance Day 2025, Guyra  

Remembrance Day is an annual event held 11 of November 2025 to remember to the members 
of the armed forces who gave their lives in all wars. 

This event normally takes place without the need for a road closure as the service has small 
gathering on the footpath. The road closure of Bradley Street between the Police Station and 
Moredon Street is to allow people to attend the service at the front of the Soldier’s Memorial 
Hall at 163 Bradley Street, Guyra. It is expected that up to 100 people will be present for the 
service, hence the need for a brief street closure. 

4. Strategic Directions 

The function of the TAC aims to maintain safe and effective traffic facilities on the road network 
to industry and legislative standards.  

The activities and recommendations align with Advancing Our Region - Your Community Plan 
2022-2032 and with Council Delivery Program 2022-2026 as part of the following:  

Connected Region – Transport and Technology 

- C1. Quality infrastructure makes it safe and easy to travel around our region. 

- C1.1 Build and maintain quality, safe, and accessible road transport infrastructure including 
roads, footpaths, kerbs, bus stops and parking facilities. 

- C2. Transport and technology that enable connectivity both locally and outside the region. 

- C2.1 Provide access to public and private transport services that link our community to our 
local towns and villages, other regions, our local attractions, and lifestyle infrastructure. 

5. Relevant Legislation 

• Roads Act (1993) 

• Road Transport (Safety and Traffic Management) Regulations (1999) 
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• Road Rules (2008) 

6. Financial Implications 

TfNSW provides block grants to Council as a contribution towards the cost of works on Regional 
Roads, under the terms of the Block Grant Agreement. Block Grants may be spent on 
preservation, restoration and enhancement works to the extent provided for in the Block Grant 
Agreement. 
 

Every council has entitlement to an annual block grant. The grant comprises a roads component 
and a supplementary component (both available for works on Regional Roads) and a traffic 
facilities component (which may be spent on works on Regional Roads as well as traffic facilities 
on Local Roads). 

 

 

 

Budget 
Area: 

Roads and Parks 

Funding 
Source: 

Traffic Facilities Block Grant 

Budget 
Ref: (PN) 

Description Approved 
Budget 

Actual Committed Proposed Total 
Forecast 
Expenditure 

Remaining 
Budget 

270219 Sign Rental for 
Police Wall to 
Wall  

$125,000 $0 $2250 $30.00 $30 $122,470 

Budget 
Area: 

General Fund 

Funding 
Source: 

Activation and Precincts 

Open Streets Program 2025-2028 (Department of Transport) 

Budget 
Ref: (PN) 

Description Approved 
Budget 

Actual Committed Proposed Total 
Forecast 
Expenditure 

Remaining 
Budget 

Grant 
Funded 
Road 
Closures 

Creative 
Streets 
Festival 

$5,209.16 $0 $0 $5,209.1
6 

$5,209.16 $0 

Budget 
Area: 

Roads and Parks 

Funding 
Source: 

Activation and Precincts 

Budget 
Ref: (PN) 

Description Approved 
Budget 

Actual Committed Proposed Total 
Forecast 
Expenditure 

Remaining 
Budget 

900096 Installation 
and removal 
of traffic 
control Guyra 
Remembrance 

$10,000 Nil Nil $250 $250 $9750 
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7. Conclusion 

That Council note the minutes of the Traffic Advisory Committee (TAC) meeting held Tuesday, 2 
September 2025 and the recommendations made to Council be endorsed. 

 

  

Day 2025 
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Item: 14.1  Ref: AINT/2025/31768 

Title: Updated request: Water consumption data to gain insights into 
future water needs and inform the willingness-to-pay consultation 
 Container: ARC16/0025-7 

Responsible Officer General Manager  

Author: Dorothy Robinson, Councillor      

Attachments: Nil      

 

1. Purpose 

The purpose of this report is to provide a response to submitted “Questions for Which Notice 
Has Been Given” provided by Cr Robinson. 

 

2. OFFICERS’ RECOMMENDATION: 

That Council note the response to the Questions for which Notice has been Given provided by Cr 
Robinson. 

 

3. Question 

Financial Year 19-20 20-21 21-22 22-23 23-24 

Total billed consumption (ML) 1982 1968 1892 2236 2165 

 

Not yet having had an answer to the question submitted on 12 August 2025, and because of the 
difficulty in calculating access charges for different types of users, the question has now been 
resubmitted to the September meeting requesting an additional column for the total access 
charge for each user group.  

Please can the answer be provided at the September ARC meeting, in time for this extremely 
important information to be available for consideration at the New England Visions forum on 
water on 15 October 2025. 

The NSW Government Local-water-utility-performance website reports ARC’s billed potable 
water consumption. More details are, however, needed to provide insights into our water 
consumption patterns and needs. Data supplied in response to a Question on Notice in April 
2023 revealed 10.9% of users consumed over half (51.3%) of all treated water. 

That information was very useful in understanding consumption patterns for the period covered 
by the data. There have been minimal water restrictions in the past 4 financial years (2021-22, 
2022-23, 2023-24 and 2024-25), since the drought ended over 4 years ago.  Information on 
water consumption patterns over the past 4 financial years will therefore provide invaluable 
information on consumption pattern to guide community consideration and understanding of 
future plans and funding opportunities for water infrastructure and the detailed business case if 
ARC’s application for 50:50 funding to the National Water Grid for the business case is 
successful. 

 

 

https://water.dpie.nsw.gov.au/our-work/local-water-utilities/local-water-utility-performance
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Please therefore provide the water consumption data by financial year and the categories 
shown below for   
a) residential,  b) commercial and c) institutional users of treated water in Armidale for bills 
issued in each of the 4 most recent financial years: (2021-22, 2022-23, 2023-24 and 2024-25). 

Annual Consumption Number of users Total water consumption for 
this group 

0   

1 to 40   

41 to 80   

81 to 120   

121 to 160   

161 to 200   

201 to 240   

241 to 280   

281 to 320   

321 to 360   

361 to 400   

401 to 480   

481 to 560   

561 to 640   

641 to 720   

721 to 800   

801 to 1000   

1001 to 1200   

1201 to 1400   

1401 to 1600   

1601 to 2000   

2001 to 5000   

5001 to 10,000   

10,001 to 20,000   

20,001 to 50,000   

50,001 to 100,000   

100,001 to 150,000   

150,001 +   
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Please also summarise usage of untreated water and estimated losses from leaking supply 
pipes. 

Background Support Information 

Nil. 

 

General Manager’s Comment 

A workshop for Councillors on this topic will be held in October. 
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Planning and Activation), Mr Alex Manners (Chief Officer Region Building 
Infrastructure), Ms Simon Paul (Acting Chief Financial Officer), Ms Rosie Pringle 
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 1. CIVIC AFFIRMATION AND ACKNOWLEDGEMENT OF COUNTRY  
 Cr Taber delivered the Civic Affirmation and Cr Robinson delivered the 


Acknowledgement of Country. 


 


2. STATEMENT IN RELATION TO LIVE STREAMING OF COUNCIL MEETINGS  
 The General Manager delivered the statement. 


 


3. APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE BY COUNCILLORS  
 Nil. 


 


4. DISCLOSURES OF INTEREST  
 Nil. 


 
5. CONFIRMATION OF MINUTES 
 


 5.1 Minutes of Previous Meeting held 23 July 2025 Ref: AINT/2025/27084 (ARC16/0001-9) 


118/25 RESOLVED 


That the Minutes of the Ordinary Council meeting held on 23 July 2025 be taken as read and 
accepted as a true record of the meeting. 


Moved Cr McMichael Seconded Cr Endres 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
 
6. MAYORAL MINUTE   
 
 
7. REPORTS - GENERAL MANAGER'S OFFICE 
 


 7.1 Ethical Decision Making and Conflicts of Interest Ref: AINT/2025/23165 (ARC16/0001-9) 


119/25 RESOLVED 


That Council note the report. 


Moved Cr Robinson Seconded Cr Gaddes 


The Motion on being put to the vote was CARRIED unanimously. 
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 7.2 Council Actions Report October 2024 - August 2025   


Ref: AINT/2025/27541 (ARC16/0001-9) 


120/25 RESOLVED 


That Council notes the report summarising the actions taken on the resolutions of Council. 


Moved Cr Widders Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
8. REPORTS - FINANCE 
 


 8.1 Cash and Investment Report 30 June 2025 Ref: AINT/2025/25638 (ARC17/1711) 


121/25 RESOLVED 


That Council note the Cash and Investment Report for June 2025. 


Moved Cr Endres Seconded Cr Gaddes 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 8.2 2024-25 Draft Financial Statements - Refer to Audit Ref: AINT/2025/25639 (ARC17/1711) 


122/25 RESOLVED 


A. Council confirm it is not aware of any matter that would render the draft financial 
statements being prepared as being false or misleading in any way. 


B. Council endorses referring the Draft Financial Statements to audit following completion of 
quality review by Council’s Executive Leadership Team and Audit, Risk and Improvement 
Committee. 


C. Council delegate authority to the Mayor, Deputy Mayor, General Manager and Responsible 
Accounting Officer to sign the ‘Statement by Council and Management’ for inclusion within 
the draft financial report. 


D. Council delegate authority to the General Manager to finalise the date at which the 
auditor’s report and financial statements are to be presented to the public.  


E. Council delegate authority to the General Manager to set the ‘authorised for issue’ date 
upon receipt of the auditor’s report; and 


F. The Audited Financial Statements be presented to the November 2025 Ordinary Council 
meeting. 


Moved Cr Robinson Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
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 8.3 2025-26 Operational Plan - Capital Rollovers, Revotes, Additional Grants and 


Otherwise Approved Ref: AINT/2025/27282 (ARC17/1711) 


123/25 RESOLVED 


That Council:  


a. Note the expenditure to be rolled over from 2024-25. 


b. Adopt the expenditure to be revoted from 2024-25. 


c. Adopt the additional revenue and expenditure from additional grants; and 


d. Note the additional revenue and expenditure from otherwise approved projects. 


Moved Cr Redwood Seconded Cr Imad 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
9. REPORTS - PLANNING AND ACTIVATION 
 


 9.1 Planning Proposal No. 26 - 241 Grafton Road, Armidale  


Ref: AINT/2025/17665 (ARC25/9733) 


124/25 RESOLVED 


That Council: 


a) Endorse the Planning Proposal (attachment 1) to amend the land zoning and minimum 
lot size provision and insert an additional permitted use into the ARLEP 2012 for 241 
Grafton Road, Armidale. 


b) Require the proponent to provide a Strategic Bushfire Study to be prepared to 
accompany the Planning Proposal to address the relevant Ministerial Directions prior to 
lodgement with the Department of Planning, Housing and Infrastructure for a Gateway 
Determination. 


c) Forward the endorsed Planning Proposal to the Department of Planning, Housing and 
Infrastructure with a request for a Gateway Determination and exhibit the Planning 
Proposal in accordance with the conditions of that gateway determination.  


d) Delegate authority to the General Manager to make any changes to the Planning 
proposal as a result of the feedback from the Department of Planning, Housing and 
Infrastructure and any Public Authorities as conditioned in the Gateway Determination. 


e) Seek authorisation from the Department of Planning, Housing and Infrastructure to be 
the local plan making authority in this instance. 


Moved Cr Redwood Seconded Cr Imad 


The Motion on being put to the vote was CARRIED unanimously. 
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 9.2 Partnership with Homes NSW for the development of housing at the former 
Duval School site and 17 Grandview Crescent, Armidale  


Ref: AINT/2025/11032 (ARC24/7435) 


125/25 RESOLVED 


That Council:  


a. Endorse in principle the partnership with Homes NSW to create a mixed-tenure 
residential community of market, social and affordable homes at 17 Grandview Crescent, 
Armidale and the adjoining site at 56 – 72 Crest Road, Armidale. 


b. Notes that it is proposed that 17 Grandview Crescent, Armidale will be classified as 
operational land and rezoned to as R1 – General Residential by way a Planning Proposal 
completed by the NSW Government.  


c. Notes that it is proposed that public open space land including embellishments equivalent 
to the Market Valuation of 17 Grandview Crescent, Armidale will be dedicated to Council 
as part of the development. 


d. Delegate authority to the General Manager to execute the Term Sheet and make any 
minor amendments following final legal review. 


e. Receive a further report prior to commencement of the Planning Proposal stage, including 
what options are available to promote good practice energy efficiency requirements and 
passive solar design. 


Moved Cr Redwood Seconded Cr Imad 


Cr Dorothy Robinson left the meeting, the time being 4:32 PM 
 
DIVISION The result being:- 
 
FOR: Crs S Coupland, K Endres, P Gaddes, E Imad, S McMichael, T Redwood, R Taber 


and B Widders 
 
AGAINST: Nil 


The Motion on being put to the vote was CARRIED unanimously. 


Cr Dorothy Robinson returned to the meeting, the time being 4:32 PM 
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 9.3 ARC Social and Affordable Housing Project Ref: AINT/2025/21440 (ARC25/9633) 


126/25 RESOLVED 


That Council: 


a. Note the expression of interest evaluation report for the Social and Affordable Housing 
project. 


b. Enter a collaboration phase with St Vincent de Paul Society Housing Australia for a 
housing project at 15 Grafton Road, Armidale. 


c. Enter a collaboration phase with Global Sisters for a housing project at another Council-
owned site identified as part of the Councillor Workshops for the Local Housing Strategy. 


d. Receive a further report on each proposal once final concepts are refined through 
collaboration with Council Planners. 


Moved Cr Redwood  Seconded Cr Robinson 


Cr Dorothy Robinson left the meeting, the time being 4:44 PM 
 
DIVISION The result being:- 
 
FOR: Crs S Coupland, K Endres, P Gaddes, E Imad, S McMichael, T Redwood, R Taber 


and B Widders 
 
AGAINST: Nil 


The Motion on being put to the vote was CARRIED unanimously. 


Cr Dorothy Robinson returned to the meeting, the time being 4:44 PM 


 
 
 


 9.4 Purchase of 21 Waller Avenue, Armidale Ref: AINT/2025/27226 (ARC25/9523) 


127/25 RESOLVED 


That Council, upon acquisition, gives notice of its intention to classify Lot 102 in DP 1273640 
known as 21 Waller Avenue, Armidale, NSW, 2350 as operational land under section 34 of the 
Local Government Act 1993 (NSW). 


Moved Cr Taber Seconded Cr Robinson 


The Motion on being put to the vote was CARRIED unanimously. 
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10. REPORTS - CORPORATE AND COMMUNITY 
 


 10.1 ARIC Committee Membership Update - Chair Resignation and Member 
Appointment Ref: AINT/2025/26998 (ARC25/9517) 


128/25 RESOLVED 


That Council:  


a) Note the resignation of Mr Phil Thomas as Chair of the Audit, Risk & Improvement 
Committee.  


b) Acknowledge and thank Mr Phil Thomas for his service as Chair.  


c) Note that Mr Phil Thomas will remain a member of the committee.  


d) Endorse Mr Alan Pigott as a new member of the Audit, Risk & Improvement Committee.  


e) Endorse Mr Alan Pigott to the position of Chair of the Audit, Risk & Improvement 
Committee. 


Moved Cr Endres Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 10.2 Minutes of the Audit Risk and Improvement Committee meeting of 25 June 
2025 Ref: AINT/2025/27561 (ARC25/9517) 


129/25 RESOLVED 


That Council note the minutes of the Audit Risk and Improvement Committee (ARIC) meeting 
held 25 June 2025. 


Moved Cr Redwood Seconded Cr Imad 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
11. REPORTS - ASSETS AND SERVICES 
 


 11.1 Kempsey to Armidale Road Restoration Project (K2A) - Status Report for July 
2025 Period Ref: AINT/2025/24281 (ARC16/0001-9) 


130/25 RESOLVED 


That Council note the information contained in this report regarding the Kempsey to Armidale 
Road Restoration Project. 


Moved Cr Imad Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 
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 11.2 Engagement - Long-term Consultancy - Living Infrastructure 


 Ref: AINT/2025/25714 (ARC16/0001-9) 


131/25 RESOLVED 


That Council: 


a. Endorse the single source procurement strategy to engage Living Infrastructure for by an 
exemption to undertake public tender under Section 55(3)(i) of the Local Government Act 
1993 (the Act) due to extenuating circumstances, the contractors who possess intellectual 
property that place Council at risk if the service is not continuous, a satisfactory result 
would not be achieved by inviting tenders. 


b. Approve the use of A Long-Term Consultancy Agreement to engage Living Infrastructure 
Pty Ltd to provide project management and strategic advisory services for a proposed 
period of three years from the 25/26 FY - 28/29 FY with potential for two, four-year 
extensions for the Financial year periods of 28/29FY - 32/33 FY and 32/33 FY - 36/37 FY. 


c. Delegate authority to the General Manager to approve expenditure to the upper limit of 
available funding and to execute and manage all documents in relation to the contract. 


Moved Cr Redwood Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
12. NOTICES OF MOTION   
 Nil. 
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13. COMMITTEE REPORTS 
 


 13.1 Traffic Advisory Committee - Minutes of the meeting held 5 August 2025 


 Ref: AINT/2025/24266 (ARC16/0168-9) 


132/25 RESOLVED 


That in relation to the Traffic Advisory Committee Meeting held 5 August 2025, that Council: 
 


a) Endorse the temporary road closure of Prisk Street between Manse Street and Ollera 
Street, Guyra for the November 2025, for the Annual Guyra Campdraft. 
 


b) Endorse the Special Event Transport Management Plan - Creative Streets Festival 2025 will 
be held over until the September meeting after further information has been provided. 


  
c) Endorse the Council endorse the provision of 10m “No Parking” zone on both sides of the 


Gymnastic club car parking exit, Kentucky Street Armidale. 
 
d) Note the following advice to be provided to the Guyra Historical Society, 


I. The Traffic Advisory Committee does not endorse the closure of Sandon St. It causes 
an unacceptable impact to traffic for the duration of the Lamb and Potato Festival 
and Trout Festival. 


II. The Traffic Advisory Committee agrees in principle, to the closure of the left-hand 
turning lane off the New England Highway and believe this is a reasonable option 
that would address the issue identified by the rail society without posing an 
unacceptable impact to traffic. To obtain endorsement, the Guyra Heritage Rail 
Group will need to provide a traffic control plan for the operation of the train car 
adjusted to show this closure and seek endorsement from Traffic Committee and 
TFNSW (through an ROL for the event). 


III. ARC will investigate the compliance of the existing rail crossing to current standards 
and consult with UGL about whether signs should be removed when the site is not in 
operation. ARC to consult with UGL in relation to installation of a stop sign during the 
operation of the train car.  


 
e) Endorse the provision of 20m “No Parking Zone” on the Dumaresq Street legs of the 


intersection with Taylor Street, Armidale. 
 


f) Endorse the “No Parking” signs between 122 & 124 O’Dell Street, Armidale. 
 
g) Endorse the change of the current “Give Way” sign at the Elm Street and Starr Road 


intersection, Guyra, to a “Stop” sign. 


Moved Cr McMichael Seconded Cr Endres 


The Motion on being put to the vote was CARRIED unanimously. 
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 13.2 KPWG - Minutes of meetings held July 2025 - August 2025  


Ref: AINT/2025/26942 (ARC16/0001-9) 


133/25 RESOLVED 


That the following Minutes of the Key Pillar Working Group meetings held from July 2025 to 
August 2025 be noted; 


• Future Region KPWG 


• Enriched Region KWPG 


• Liveable Region KPWG 


Moved Cr Redwood Seconded Cr Endres 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
14. QUESTIONS FOR WHICH NOTICE HAS BEEN GIVEN 
 


 14.1 Water consumption data to gain insights into future water needs and inform 
the willingness-to-pay consultation Ref: AINT/2025/27189 (ARC16/0025-7) 


134/25 RESOLVED 


That Council note the response to the Questions for which Notice has been Given provided by Cr 
Robinson. 


Moved Cr Robinson Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 
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 PROCEDURAL MOTION 


 


135/25 RESOLVED 


a) That Council move into closed Session to receive and consider the following items:  


15.1 Guyra Waste Transfer Station Operation. (AINT/2025/18933) - (General Manager's Note: 
The report considers commercial in confidence supplier information and is deemed 
confidential under Section 10A(2)(d) of the Local Government Act 1993, as it deals with 
commercial information of a confidential nature that would, if disclosed (i) prejudice the 
commercial position of the person who supplied it; or (ii) confer a commercial advantage 
on a competitor of the Council; or (iii) reveal a trade secret). 


15.2 Folk and Hillgrove Museum Upgrade. (AINT/2025/21778) - (General Manager's Note: The 
report considers the results of the tendering process of the Folk & Hillgrove Museum 
upgrades and is deemed confidential under Section 10A(2)(d) of the Local Government Act 
1993, as it deals with commercial information of a confidential nature that would, if 
disclosed (i) prejudice the commercial position of the person who supplied it; or (ii) confer 
a commercial advantage on a competitor of the Council; or (iii) reveal a trade secret). 


15.3 Fixing Local Roads & Fixing Country Roads - Request for Tender - Recommendation. 
(AINT/2025/24033) - (General Manager's Note: The report considers an open tender 
process and is deemed confidential under Section 10A(2)(d) of the Local Government Act 
1993, as it deals with commercial information of a confidential nature that would, if 
disclosed (i) prejudice the commercial position of the person who supplied it; or (ii) confer 
a commercial advantage on a competitor of the Council; or (iii) reveal a trade secret). 


15.4 Purchase of a Hook Lift Truck. (AINT/2025/19344) - (General Manager's Note: The report 
considers a procurement process and is deemed confidential under Section 10A(2)(c) of the 
Local Government Act 1993, as it deals with commercial information of a confidential 
nature which, if disclosed, confers a commercial advantage on a person with whom the 
Council is conducting (or proposes to conduct) business). 


15.5 Mayoral Minute: Reappointment of the General Manager. (AINT/2025/28020) - (General 
Manager's Note: The report considers the General Manager and is deemed confidential 
under Section 10A(2)(a) of the Local Government Act 1993, as it deals with personnel 
matters concerning a particular individual). 


b) That Council exclude the press and public from the proceedings of the Council in 
Confidential Session pursuant to Section 10A, subsections 2 & 3 and section 10B of the 
Local Government Act 1993, on the basis that the items to be considered are of a 
confidential nature. 


c) That Council make the resolutions made in Confidential Session public as soon as 
practicable. 


Moved Cr Redwood Seconded Cr Robinson 


The Motion on being put to the vote was CARRIED unanimously. 
 
 


Council entered Closed Session at 4:55pm. 
 
Council returned to Open Session at 5:15pm. 
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 RESUMPTION OF MEETING 


 


136/25 RESOLVED 
 
That Council move back into open Session and that the resolutions of the closed Session be 
made public. 


Moved Cr Imad Seconded Cr Robinson 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
The Executive Leadership Team returned to the meeting, the time being 5:15 PM 
 
15. CLOSED SESSION 
 


 15.1 Guyra Waste Transfer Station Operation Ref: AINT/2025/18933 (ARC24/7948) 


137/25 RESOLVED 


That Council: 


a. Accept the proposal by Armidale Recycling Services to operate Guyra Waste Transfer 
Station for two years until 30 June 2027. 


b. Endorse the Business Case to transition to in-house service provision of Guyra Waste 
Transfer Station from 1 July 2027.  


Moved Cr Robinson Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 
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 15.2 Folk and Hillgrove Museum Upgrade Ref: AINT/2025/21778 (ARC25/9554-011) 


138/25 RESOLVED 


That Council;  


a) Award the contract for the full scope of works, including all provisional items, to Wallace 
Construction Services Pty Ltd (ABN 78 660 484 284) for the tendered amount of 
$879,537.80 (excl. GST). 


b) Approve the installation of a reverse-cycle air conditioning system at the Folk Museum, 
to be delivered by Chill Rite, as part of the overall project scope. ($52,387 excl. GST) 


c) Reallocate unused funds from the Saumarez Road Upgrade ($280,000 - General Fund) 
due to this project being under budget and the Special Rate Variation (SRV) to generate 
a combined allocation toward enhancing scope for museum works of $519,655.97, 
which will cover: 


• The full cost of provisional scope items included in the Wallace Construction tender, 


• The Chill Rite air conditioning installation,  


• A $20,000 allocation for an IT infrastructure upgrade at the Folk Museum for 
interactive and digital displays, and 


• A 15% overall contingency allowance for the project. 


d) Delegate authority to the General Manager to approve any project variations, provided 
the total expenditure does not exceed $1,137,862.97 (excl. GST). 


Moved Cr Taber Seconded Cr Gaddes 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 15.3 Fixing Local Roads & Fixing Country Roads - Request for Tender - 
Recommendation Ref: AINT/2025/24033 (ARC23/6242-009) 


139/25 RESOLVED 


That Council: 


a. Accept the submission provided by Eire Construction Pty Ltd as tendered for the delivery 
of Fixing Local Roads (FLR) and Fixing Country Roads (FCR) Phase 2 works; 


b. Delegate authority to the General Manager to approve expenditure to the upper limit of 
available funding for the project; and 


c. Delegate authority to the General Manager to execute and manage all documents in 
relation to the contract. 


Moved Cr McMichael Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
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 15.4 Purchase of a Hook Lift Truck Ref: AINT/2025/19344 (ARC25/9653) 


140/25 RESOLVED 


That Council: 


a. Approve the purchase of a Isuzu FYXJ300 Hook Lift Truck from Double R Equipment to 
the value of $347,644.10 as specified in the Request for Tender (RFT) 2025/30. 


Moved Cr Endres Seconded Cr Taber 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
The Executive Leadership Team left the meeting, the time being 4:58 PM 
 


 15.5 Mayoral Minute: Reappointment of the General Manager Ref: AINT/2025/28020 (RON.J) 


141/25 RESOLVED 


That Council; 


a) Offer the General Manager a new five-year contract of employment to commence on 1 
September 2025. 


b) That the terms of the contract be in accordance with the recommendations in the body 
of the report. 


c) The General Manager be congratulated on his performance to date. 


d) The Mayor be delegated authority to finalise GM contract negotiations and that the 
KPI’s for this contract be developed in conjunction with councillors.  


Moved Cr Coupland Seconded Cr Redwood 


 
DIVISION The result being:- 
 
FOR: Crs S Coupland, K Endres, P Gaddes, E Imad, S McMichael, T Redwood, D 


Robinson and R Taber 
 
AGAINST: Cr B Widders 
 
The Mayor declared the Motion CARRIED. 
 
 
  


 
There being no further business the Mayor declared the meeting closed at 5:19pm. 
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		Resolution



		13.2 KPWG - Minutes of meetings held July 2025 - August 2025

		Resolution



		14.	Questions for Which Notice Has Been Given

		14.1 Water consumption data to gain insights into future water needs and inform the willingness-to-pay consultation

		Resolution



		15.	Closed Session

		15.1 Guyra Waste Transfer Station Operation

		Resolution



		15.2 Folk and Hillgrove Museum Upgrade

		Resolution



		15.3 Fixing Local Roads & Fixing Country Roads - Request for Tender - Reccomendation

		Resolution



		15.4 Purchase of a Hook Lift Truck

		Resolution



		15.5 Mayoral Minute: Reappointment of the General Manager

		Resolution
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27/08/2025 KPWG - 
Minutes of 
meetings held 
July 2025 - 
August 2025 


133/25 


RESOLVED


That the following Minutes of the Key Pillar Working Group meetings held 
from July 2025 to August 2025 be noted; 


 Future Region KPWG 


 Enriched Region KWPG 


 Liveable Region KPWG 


Moved Cr Redwood Seconded Cr Endres 


The Motion on being put to the vote was CARRIED unanimously. 


Hoult, Melissa 17 Sep 2025 10:24am Hoult, 
Melissa - Completion 
Completed by Hoult, Melissa 
(action officer) on 17 September 
2025 at 10:24:05 AM - Report for 
noting, NAR. 


27/08/2025 Water 
consumption 
data to gain 
insights into 
future water 
needs and 
inform the 
willingness-to-
pay 
consultation 


134/25 


RESOLVED


That Council note the response to the Questions for which Notice has been 
Given provided by Cr Robinson. 


Moved Cr Robinson Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 


Robinson, 
Dorothy 


17 Sep 2025 2:59pm Hoult, 
Melissa - Completion 
Completed by Hoult, Melissa on 
behalf of Robinson, Dorothy 
(action officer) on 17 September 
2025 at 2:59:57 PM - Report for 
noting, NAR.


27/08/2025 Engagement - 
Long-term 
Consultancy - 
Living 
Infrastructure 


131/25 


RESOLVED


That Council: 


a. Endorse the single source procurement strategy to engage Living 
Infrastructure for by an exemption to undertake public tender under 
Section 55(3)(i) of the Local Government Act 1993 (the Act) due to 
extenuating circumstances, the contractors who possess intellectual 


Manners, Alex 03 Sep 2025 11:47am O'Shea, 
Eilish - Completion 
Completed by O'Shea, Eilish on 
behalf of Manners, Alex (action 
officer) on 03 September 2025 at 
11:47:03 AM - For 
noting/endorsement only. No 
action required.
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property that place Council at risk if the service is not continuous, a 
satisfactory result would not be achieved by inviting tenders. 


b. Approve the use of A Long-Term Consultancy Agreement to engage 
Living Infrastructure Pty Ltd to provide project management and 
strategic advisory services for a proposed period of three years from 
the 25/26 FY - 28/29 FY with potential for two, four-year extensions for 
the Financial year periods of 28/29FY - 32/33 FY and 32/33 FY - 36/37 
FY. 


c. Delegate authority to the General Manager to approve expenditure to 
the upper limit of available funding and to execute and manage all 
documents in relation to the contract. 


Moved Cr Redwood Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 


27/08/2025 Traffic Advisory 
Committee - 
Minutes of the 
meeting held 5 
August 2025 


132/25 


RESOLVED


That in relation to the Traffic Advisory Committee Meeting held 5 August 
2025, that Council: 


a) Endorse the temporary road closure of Prisk Street between Manse 
Street and Ollera Street, Guyra for the November 2025, for the Annual 
Guyra Campdraft. 


b) Endorse the Special Event Transport Management Plan - Creative Streets 
Festival 2025 will be held over until the September meeting after further 
information has been provided. 


Ackling, 
Belinda 


17 Sep 2025 10:48am Hoult, 
Melissa - Completion 
Completed by Hoult, Melissa on 
behalf of Ackling, Belinda (action 
officer) on 17 September 2025 at 
10:48:17 AM - Report for noting, 
NAR.
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c) Endorse the Council endorse the provision of 10m “No Parking” zone on 
both sides of the Gymnastic club car parking exit, Kentucky Street 
Armidale. 


d) Note the following advice to be provided to the Guyra Historical Society, 
I. The Traffic Advisory Committee does not endorse the closure of 


Sandon St. It causes an unacceptable impact to traffic for the 
duration of the Lamb and Potato Festival and Trout Festival. 


II. The Traffic Advisory Committee agrees in principle, to the closure 
of the left-hand turning lane off the New England Highway and 
believe this is a reasonable option that would address the issue 
identified by the rail society without posing an unacceptable 
impact to traffic. To obtain endorsement, the Guyra Heritage Rail 
Group will need to provide a traffic control plan for the operation 
of the train car adjusted to show this closure and seek 
endorsement from Traffic Committee and TFNSW (through an ROL 
for the event). 


III. ARC will investigate the compliance of the existing rail crossing to 
current standards and consult with UGL about whether signs 
should be removed when the site is not in operation. ARC to 
consult with UGL in relation to installation of a stop sign during the 
operation of the train car.  


e) Endorse the provision of 20m “No Parking Zone” on the Dumaresq Street 
legs of the intersection with Taylor Street, Armidale. 


f) Endorse the “No Parking” signs between 122 & 124 O’Dell Street, 
Armidale. 
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g) Endorse the change of the current “Give Way” sign at the Elm Street and 
Starr Road intersection, Guyra, to a “Stop” sign. 


Moved Cr McMichael Seconded Cr Endres 


The Motion on being put to the vote was CARRIED unanimously. 


27/08/2025 Purchase of a 
Hook Lift Truck 


140/25 


RESOLVED


That Council: 


a. Approve the purchase of a Isuzu FYXJ300 Hook Lift Truck from Double 
R Equipment to the value of $347,644.10 as specified in the Request 
for Tender (RFT) 2025/30. 


Moved Cr Endres Seconded Cr Taber 


The Motion on being put to the vote was CARRIED unanimously. 


Hoey, Clifford 09 Sep 2025 9:25pm Schaefer, 
Darren - Completion 
Completed by Schaefer, Darren on 
behalf of Hoey, Clifford (action 
officer) on 09 September 2025 at 
9:25:52 PM - Complete. Truck on 
order.


27/08/2025 Mayoral 
Minute: 
Reappointment 
of the General 
Manager 


141/25 


RESOLVED


That Council; 


a) Offer the General Manager a new five-year contract of employment 
to commence on 1 September 2025. 


b) That the terms of the contract be in accordance with the 
recommendations in the body of the report. 


c) The General Manager be congratulated on his performance to date. 


Coupland, Sam 17 Sep 2025 11:04am Hoult, 
Melissa - Completion 
Completed by Hoult, Melissa on 
behalf of Coupland, Sam (action 
officer) on 17 September 2025 at 
11:04:58 AM - Mayor arranging 
performance agreement for 
Council input.
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d) The Mayor be delegated authority to finalise GM contract 
negotiations and that the KPI’s for this contract be developed in 
conjunction with councillors.  


Moved Cr Coupland Seconded Cr Redwood 


DIVISION The result being:- 


FOR: Crs S Coupland, K Endres, P Gaddes, E Imad, S McMichael, T 
Redwood, D Robinson and R Taber 


AGAINST: Cr B Widders 


The Mayor declared the Motion CARRIED. 


27/08/2025 Guyra Waste 
Transfer Station 
Operation 


137/25 


RESOLVED


That Council: 


a. Accept the proposal by Armidale Recycling Services to operate Guyra 
Waste Transfer Station for two years until 30 June 2027. 


b. Endorse the Business Case to transition to in-house service provision 
of Guyra Waste Transfer Station from 1 July 2027.  


Moved Cr Robinson Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 


Lado, Guada 09 Sep 2025 9:27pm Schaefer, 
Darren - Completion 
Completed by Schaefer, Darren on 
behalf of Lado, Guada (action 
officer) on 09 September 2025 at 
9:27:58 PM - Complete. Councillors 
endorsed business case to perform 
services in house.
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27/08/2025 Fixing Local 
Roads & Fixing 
Country Roads - 
Request for 
Tender - 
Recommendati
on 


139/25 


RESOLVED


That Council: 


a. Accept the submission provided by Eire Construction Pty Ltd as 
tendered for the delivery of Fixing Local Roads (FLR) and Fixing Country 
Roads (FCR) Phase 2 works;


b. Delegate authority to the General Manager to approve expenditure to 
the upper limit of available funding for the project; and 


c. Delegate authority to the General Manager to execute and manage all 
documents in relation to the contract. 


Moved Cr McMichael Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 


Post, Nathan 03 Sep 2025 11:48am O'Shea, 
Eilish - Completion 
Completed by O'Shea, Eilish on 
behalf of Post, Nathan (action 
officer) on 03 September 2025 at 
11:48:41 AM - For 
endorsement/acceptance. No 
action required.


27/08/2025 Cash and 
Investment 
Report 30 June 
2025 


121/25 


RESOLVED


That Council note the Cash and Investment Report for June 2025. 


Moved Cr Endres Seconded Cr Gaddes 


The Motion on being put to the vote was CARRIED unanimously. 


Paul, Simon 17 Sep 2025 10:30am Hoult, 
Melissa - Completion 
Completed by Hoult, Melissa on 
behalf of Paul, Simon (action 
officer) on 17 September 2025 at 
10:30:55 AM - Report for noting, 
NAR.


27/08/2025 2024-25 Draft 
Financial 
Statements - 
Refer to Audit 


122/25 


RESOLVED


A. Council confirm it is not aware of any matter that would render the draft 
financial statements being prepared as being false or misleading in any 
way. 


McFarland, 
Cathryn 


17 Sep 2025 2:56pm Hoult, 
Melissa - Completion 
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B. Council endorses referring the Draft Financial Statements to audit 
following completion of quality review by Council’s Executive Leadership 
Team and Audit, Risk and Improvement Committee. 


C. Council delegate authority to the Mayor, Deputy Mayor, General 
Manager and Responsible Accounting Officer to sign the ‘Statement by 
Council and Management’ for inclusion within the draft financial report. 


D. Council delegate authority to the General Manager to finalise the date at 
which the auditor’s report and financial statements are to be presented 
to the public.  


E. Council delegate authority to the General Manager to set the ‘authorised 
for issue’ date upon receipt of the auditor’s report; and 


F. The Audited Financial Statements be presented to the November 2025 
Ordinary Council meeting. 


Moved Cr Robinson Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 


Completed by Hoult, Melissa on 
behalf of McFarland, Cathryn 
(action officer) on 17 September 
2025 at 2:56:36 PM - Referred to 
auditor and draft financial 
statements have also sent to ARIC 
and Councillors.


27/08/2025 Ethical Decision 
Making and 
Conflicts of 
Interest 


119/25 


RESOLVED


That Council note the report. 


Moved Cr Robinson Seconded Cr Gaddes 


The Motion on being put to the vote was CARRIED unanimously. 


Hoult, Melissa 17 Sep 2025 10:24am Hoult, 
Melissa - Completion 
Completed by Hoult, Melissa 
(action officer) on 17 September 
2025 at 10:24:27 AM - Report for 
noting, NAR.
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27/08/2025 Council Actions 
Report October 
2024 - August 
2025 


120/25 


RESOLVED


That Council notes the report summarising the actions taken on the 
resolutions of Council. 


Moved Cr Widders Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 


Hoult, Melissa 17 Sep 2025 10:24am Hoult, 
Melissa - Completion 
Completed by Hoult, Melissa 
(action officer) on 17 September 
2025 at 10:24:17 AM - Report for 
noting, NAR.


27/08/2025 Minutes of the 
Audit Risk and 
Improvement 
Committee 
meeting of 25 
June 2025 


129/25 


RESOLVED


That Council note the minutes of the Audit Risk and Improvement Committee 
(ARIC) meeting held 25 June 2025. 


Moved Cr Redwood Seconded Cr Imad 


The Motion on being put to the vote was CARRIED unanimously. 


Drew, Stacey 17 Sep 2025 2:19pm Hoult, 
Melissa - Completion 
Completed by Hoult, Melissa on 
behalf of Drew, Stacey (action 
officer) on 17 September 2025 at 
2:19:50 PM - Report for noting, 
NAR.


27/08/2025 Kempsey to 
Armidale Road 
Restoration 
Project (K2A) - 
Status Report 
for July 2025 
Period 


130/25 


RESOLVED


That Council note the information contained in this report regarding the 
Kempsey to Armidale Road Restoration Project.


Moved Cr Imad Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 


Juodvalkis, 
Anton 


17 Sep 2025 10:25am O'Shea, 
Eilish - Completion 
Completed by O'Shea, Eilish on 
behalf of Juodvalkis, Anton (action 
officer) on 17 September 2025 at 
10:25:07 AM - For noting only, no 
action required.
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27/08/2025 2025-26 
Operational 
Plan - Capital 
Rollovers, 
Revotes, 
Additional 
Grants and 
Otherwise 
Approved 123/25 


RESOLVED


That Council:  


a. Note the expenditure to be rolled over from 2024-25. 


b. Adopt the expenditure to be revoted from 2024-25. 


c. Adopt the additional revenue and expenditure from additional 
grants; and 


d. Note the additional revenue and expenditure from otherwise 
approved projects. 


Moved Cr Redwood Seconded Cr Imad 


The Motion on being put to the vote was CARRIED unanimously. 


Newsome, Ann 17 Sep 2025 10:59am Hoult, 
Melissa - Target Date Revision 
Target date changed by Hoult, 
Melissa from 10 September 2025 
to 17 October 2025 - Submissions 
are being reviewed. A report will 
be presented to the October 2025 
OCM. 


17 Sep 2025 11:47am Hoult, 
Melissa - Completion 
Completed by Hoult, Melissa on 
behalf of Newsome, Ann (action 
officer) on 17 September 2025 at 
11:47:16 AM - Report for noting, 
actions will be managed internally.


27/08/2025 ARIC 
Committee 
Membership 
Update - Chair 
Resignation and 
Member 
Appointment 


128/25 


RESOLVED


That Council:  


a) Note the resignation of Mr Phil Thomas as Chair of the Audit, Risk & 
Improvement Committee.  


b) Acknowledge and thank Mr Phil Thomas for his service as Chair.  


c) Note that Mr Phil Thomas will remain a member of the committee.  


d) Endorse Mr Alan Pigott as a new member of the Audit, Risk & 
Improvement Committee.  


e) Endorse Mr Alan Pigott to the position of Chair of the Audit, Risk & 
Improvement Committee.


Moved Cr Endres Seconded Cr McMichael 


Drew, Stacey 17 Sep 2025 2:13pm Hoult, 
Melissa - Completion 
Completed by Hoult, Melissa on 
behalf of Drew, Stacey (action 
officer) on 17 September 2025 at 
2:13:43 PM - Points a), b) and c) 
are for noting. Alan Pigott was 
endorsed as new member and 
Chair of the committee.
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The Motion on being put to the vote was CARRIED unanimously. 
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23/10/2024 Workshop on 
Water 


196/24 


RESOLVED


a) That a workshop is held to inform councillors about water issues 
including the cost of the different infrastructure proposals, the 
methodology for the proposed willingness-to-pay consultation and 
the National Water Grid (NWG) funding deed for Armidale Regional 
Water Security Strategy Detailed Business Case.  


b) That discussions are held with the NWG consultants on the 
feasibility of raising Malpas before constructing Oaky and the 
methodology for obtaining realistic estimates of future water needs 
of:  


i. typical residential water users and  


ii. intensive water users allowing for savings from smart water 
meters and other cost-effective water saving measures, and 
the changed patterns of water use after the severe drought 
in 2019  


c) That councillors are provided with all relevant reports and draft 
presentations at least 3 days before the workshop(s) to facilitate 
constructive discussions of all important issues. 


Moved Cr Robinson Seconded Cr Imad 


The Motion on being put to the vote was CARRIED unanimously. 


Hoult, Melissa 04 Nov 2024 11:20am Bower, 
Jessica - Reallocation 
Action reassigned to Hoult, Melissa 
by Bower, Jessica 


15 Nov 2024 1:48pm Hoult, 
Melissa 
Part one workshop of a total of five 
workshops was held on 
Wednesday 13 November 2024. 
Future workshop dates TBA. 


15 Nov 2024 1:50pm Hoult, 
Melissa - Target Date Revision 
Target date changed by Hoult, 
Melissa from 06 November 2024 
to 28 February 2025 


04 Dec 2024 1:29pm Hoult, 
Melissa 
Part two workshop of five 
workshops is being held Thursday 
5 December 2024. 


19 Feb 2025 10:30am Hoult, 
Melissa 
Part three workshop of five 
workshops is being held 
Wednesday 12 March 2025. 


19 Mar 2025 12:15pm Hoult, 
Melissa 
Part four workshop of five 
workshops is being held Thursday 
3 April 2025. 


15 Apr 2025 2:01pm Hoult, 
Melissa 
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Part four workshop postponed to a 
date that is yet to be advised. 


16 May 2025 12:06pm Hoult, 
Melissa 
Part Five Pricing Workshop, date 
and time TBA. 


26/02/2025 Planning 
Agreement for 
Gara Battery 
Energy Storage 
System 


15/25 


RESOLVED


That Council accept the following general terms of the Planning Agreement 
proposed by the proponent in relation to the Gara Battery Energy Storage 
System (Significant Development SSD-71680710): 


a. A lump sum payment of $1,500,000 (in 2023 dollars and adjusted 
annually for CPI) on commencement of operation. 


b. A lump sum payment of $300,000 (in 2023 dollars and adjusted 
annually for CPI) on commencement of operation for a local project 
such as a rural fire service shed or other identified by the 
developer's local community reference panel. 


c. Annual payment of $625 (in 2023 dollars and adjusted annually for 
CPI) per MW capacity for 20 years from commencement of 
operation. 


d. Annual payment of $850 (in 2023 dollars and adjusted annually for 
CPI) per MW of capacity from the 21st and subsequent years after 
the commencement of operation for the development's operational 
life. 


Moved Cr Robinson Seconded Cr Widders 


The Motion on being put to the vote was CARRIED unanimously. 


Boyce, Daniel 16 Apr 2025 9:18am Boyce, Daniel 
NSW Department of Planning have 
been advised that Council has 
accepted General Terms. General 
Terms will form part of the 
development consent when 
issued. VPA will be drafted once 
consent is issued. 


21 May 2025 10:25am Boyce, 
Daniel 
SSD still moving through statutory 
processes. No further action from 
Council at this stage. 


18 Jun 2025 1:35pm Boyce, Daniel 
VPA first draft received by Council 
layers. 


16 Jul 2025 10:42am Hoult, 
Melissa 
Renata Davies advised that Council 
is in the process of drafting the 
VPA. 
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26/02/2025 Insurance 
monies owing 
from  Armidale 
Livestock Selling 
Agents Pty 
Limited to 
Armidale 
Regional 
Council 


14/25 


RESOLVED


That Council: 


a. Enforce the sum of $35,365.00 incl GST being 50% of the insurance 
payable by ALSA pursuant to the terms of the lease, which is being 
currently held over, dated 30 August  2018.   


b.    Waive the sum of $35,365.00 incl GST being 50% of the insurance 
payable.  


c. Note that ALSA continue to hold over under the terms of the Lease 
dated 30 August 2018 and a new lease be negotiated and executed 
when the refurbishment works at the Armidale and Guyra facilities 
are complete.  


d. Delegate authority to the General Manager to execute all 
documents to give effect to this resolution.  


Moved Cr Redwood Seconded Cr Imad 


DIVISION The result being:- 


FOR: Crs S Coupland, K Endres, P Gaddes, E Imad, S McMichael, T 
Redwood, D Robinson and R Taber 


AGAINST: Cr B Widders 


The Mayor declared the motion CARRIED. 


Batchelor, 
Linda 


17 Mar 2025 2:49pm Walsh, 
Annabelle 
Solicitor engaged to enforce the 
outstanding sum. 


07 Apr 2025 2:47pm Walsh, 
Annabelle 
Solicitor wrote to ALSA's solicitor 
on 14 March 2025. Awaiting a 
response from ALSA's solicitor as 
to whether they accept the 
proposal in the resolution. 


16 Apr 2025 9:17am Boyce, Daniel 
ALSA response received 14 April 
2025. Currently under review. 


21 May 2025 10:23am Boyce, 
Daniel 
Discussions with ALSA progressing 
under delegated authority to GM. 
A further update will be provided 
to Council if/when a deed is 
executed. 


16 Jun 2025 2:31pm Walsh, 
Annabelle 
Settlement agreed in principle, 
awaiting amended Deed of 
settlement to come to hand. 


16 Jul 2025 10:40am Walsh, 
Annabelle 
Deed of Settlement to hand and 
terms being negotiated. 







OUTSTANDING ACTIONS SUMMARY SHEET
Ordinary and Extraordinary Council Meetings Oct 2024 – Sept 2025


*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL. Current as at 17/09/2025 - Page 4 


Meeting Date Report 
Title 


Res # Detail Officer 
Notes 


13 Aug 2025 2:22pm Hoult, 
Melissa - Reallocation 
Action reassigned to Batchelor, 
Linda by Hoult, Melissa - Acting in 
Annabelle's role. 


17 Sep 2025 10:30am Boyce, 
Daniel 
Terms broadly agreed, wording 
around future negotiations of a 
new lease currently being finalised.


26/02/2025 Review of the 
Community 
Engagement 
Strategy 


4/25 


RESOLVED


That Council;  


a. Place the Armidale Regional Council Community Engagement 
Strategy 2025-2028 on Public Exhibition for 28 days from Monday 3 
March to Monday 31 March. 


b. Engages with the Armidale region, during the public exhibition 
period, on their preferred methods of communication for council 
news and initiatives and include in a refreshed Community 
Engagement Strategy. 


c.    That councillors and staff collaborate on improved digital systems to 
allow residents to report problems, receive feedback and increase 
participation in all forms of engagements. 


Moved Cr Robinson Seconded Cr Widders 


The Motion on being put to the vote was CARRIED unanimously. 


Harrison, 
Joanna 


18 Mar 2025 3:21pm Hoult, 
Melissa 
J Harrison - currently on public 
exhibition. Closing 31 March 2025. 


21 May 2025 10:12am Hoult, 
Melissa 
J Harrison - Currently reviewing 
submissions and the 
Communication survey responses. 
A report will be presented to the 
October 2025 OCM.
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28/05/2025 New England 
Future Fund - 
Establishing a 
reserve and 
future 
investments 


74/25 


RESOLVED


That Council: 


a. Create the New England Future Fund Reserve for contributions under 
voluntary planning agreements associated with renewable energy 
developments. 


b. Invest contributions from planning agreements (in accordance with 
the current Ministerial order regarding approved investments) 
separately to other Council investments. 


c. Retain interest income on investment of contributions from planning 
agreements within the New England Future Fund Reserve. 


d. Delegate authority to the General Manager to approach the NSW 
Government to discuss Ministerial approval for investment of the 
planning agreement contributions outside the current Ministerial 
order regarding approved investments. 


Moved Cr Redwood Seconded Cr Gaddes 


The Motion on being put to the vote was CARRIED unanimously. 


Boyce, Daniel 18 Jun 2025 1:38pm Boyce, Daniel 
Working with CFO to establish 
protocols and adjustments to 
investment policy.
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30/06/2025 NSW Public 
Works tender 
recommendatio
ns for Armidale 
Creeklands 
Restoration - 
Construction of 
Recreational 
Facilities 


103/25 


RESOLVED


That Council;  


a. Endorse the NSW Public Works tender recommendation of local 
supplier Wallace Construction Services P/L being identified as the 
most advantageous tender and accepted for the contract of the 
Armidale Creeklands Restoration Project – Construction of 
Recreational Facilities.  


b. Note the two optional additional works items on NSW Public Works 
tender recommendation RFT-2005582 and endorse that they 
proceed if funds become available. 


c. Delegate authority to the General Manager to negotiate and execute 
resulting contracts for Tender RFT-2005582 Armidale Creeklands 
Restoration – Construction of Recreational Facilities. 


Moved Cr Gaddes Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 


Bower, Tom 10 Jul 2025 1:28pm Bower, Tom 
Letter of award being finalised by 
NSW Public Works this week for 
approval by council and then sent 
onto the contractors, Wallace 
Construction P/L. 


17 Sep 2025 10:36am Boyce, 
Daniel 
Construction commenced.
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Res # Detail Officer 
Notes 


30/06/2025 Boundary 
Realignment 4 
Belle Avenue, 
Armidale 


91/25 


RESOLVED


That Council; 


a. Delegate authority to the General Manager to negotiate and enter 
into a Deed of Settlement with the registered proprietor of 4 Belle 
Avenue, Armidale for realignment of the boundary to be consistent 
with others on the same road. 


b. Delegate authority to the General Manager to sign all documents 
necessary to affect the re-alignment of boundary.  


Moved Cr Widders Seconded Cr Robinson 


The Motion on being put to the vote was CARRIED unanimously. 


Batchelor, 
Linda 


16 Jul 2025 10:43am Hoult, 
Melissa 
Annabelle Walsh advised the 
surveyor has been engaged and 
the legal team is reaching out to 
registered proprietor to prepare 
terms of the Deed of Settlement 
and release. 


13 Aug 2025 2:23pm Hoult, 
Melissa - Reallocation 
Action reassigned to Batchelor, 
Linda by Hoult, Melissa - Acting in 
Annabelle's role. 


17 Sep 2025 10:37am Boyce, 
Daniel 
Survey field work complete. 
Administration Sheet expected 
imminently.


27/08/2025 ARC Social and 
Affordable 
Housing Project 


126/25 


RESOLVED


That Council: 


a. Note the expression of interest evaluation report for the Social and 
Affordable Housing project. 


b. Enter a collaboration phase with St Vincent de Paul Society Housing 
Australia for a housing project at 15 Grafton Road, Armidale. 


Boyce, Daniel 17 Sep 2025 10:38am Boyce, 
Daniel 
Two successful parties advised. 
Work commenced with Global 
Sisters to identify alternative 
Council owned site.
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Meeting Date Report 
Title 


Res # Detail Officer 
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c. Enter a collaboration phase with Global Sisters for a housing project at 
another Council-owned site identified as part of the Councillor 
Workshops for the Local Housing Strategy. 


d. Receive a further report on each proposal once final concepts are 
refined through collaboration with Council Planners. 


Moved Cr Redwood  Seconded Cr Robinson 


Cr Dorothy Robinson left the meeting, the time being 4:44 PM 


DIVISION The result being:- 


FOR: Crs S Coupland, K Endres, P Gaddes, E Imad, S McMichael, T 
Redwood, R Taber and B Widders 


AGAINST: Nil 


The Motion on being put to the vote was CARRIED unanimously. 


Cr Dorothy Robinson returned to the meeting, the time being 4:44 PM 


27/08/2025 Purchase of 21 
Waller Avenue, 
Armidale 


127/25 


RESOLVED


That Council, upon acquisition, gives notice of its intention to classify Lot 102 
in DP 1273640 known as 21 Waller Avenue, Armidale, NSW, 2350 as 
operational land under section 34 of the Local Government Act 1993 (NSW). 


Moved Cr Taber Seconded Cr Robinson 


The Motion on being put to the vote was CARRIED unanimously. 


Batchelor, 
Linda 


17 Sep 2025 10:38am Boyce, 
Daniel 
Final package of paperwork 
received from Council's lawyer 16 
September.







OUTSTANDING ACTIONS SUMMARY SHEET
Ordinary and Extraordinary Council Meetings Oct 2024 – Sept 2025


*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL. Current as at 17/09/2025 - Page 9 


Meeting Date Report 
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27/08/2025 Planning 
Proposal No. 26 
- 241 Grafton 
Road, Armidale 


124/25 


RESOLVED


That Council: 


a) Endorse the Planning Proposal (attachment 1) to amend the land 
zoning and minimum lot size provision and insert an additional 
permitted use into the ARLEP 2012 for 241 Grafton Road, Armidale. 


b) Require the proponent to provide a Strategic Bushfire Study to be 
prepared to accompany the Planning Proposal to address the 
relevant Ministerial Directions prior to lodgement with the 
Department of Planning, Housing and Infrastructure for a Gateway 
Determination. 


c) Forward the endorsed Planning Proposal to the Department of 
Planning, Housing and Infrastructure with a request for a Gateway 
Determination and exhibit the Planning Proposal in accordance with 
the conditions of that gateway determination.  


d) Delegate authority to the General Manager to make any changes to 
the Planning proposal as a result of the feedback from the 
Department of Planning, Housing and Infrastructure and any Public 
Authorities as conditioned in the Gateway Determination. 


e) Seek authorisation from the Department of Planning, Housing and 
Infrastructure to be the local plan making authority in this instance. 


Moved Cr Redwood Seconded Cr Imad 


Boyce, Daniel 17 Sep 2025 10:39am Boyce, 
Daniel 
Applicant advised of outcome. 
Awaiting Bushfire Report.
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The Motion on being put to the vote was CARRIED unanimously. 


27/08/2025 Partnership 
with Homes 
NSW for the 
development of 
housing at the 
former Duval 
School site and 
17 Grandview 
Crescent, 
Armidale 


125/25 


RESOLVED


That Council:  


a. Endorse in principle the partnership with Homes NSW to create a 
mixed-tenure residential community of market, social and affordable 
homes at 17 Grandview Crescent, Armidale and the adjoining site at 
56 – 72 Crest Road, Armidale. 


b. Notes that it is proposed that 17 Grandview Crescent, Armidale will be 
classified as operational land and rezoned to as R1 – General 
Residential by way a Planning Proposal completed by the NSW 
Government.  


c. Notes that it is proposed that public open space land including 
embellishments equivalent to the Market Valuation of 17 Grandview 
Crescent, Armidale will be dedicated to Council as part of the 
development. 


d. Delegate authority to the General Manager to execute the Term Sheet 
and make any minor amendments following final legal review. 


e. Receive a further report prior to commencement of the Planning 
Proposal stage, including what options are available to promote good 
practice energy efficiency requirements and passive solar design. 


Boyce, Daniel 
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Moved Cr Redwood Seconded Cr Imad 


Cr Dorothy Robinson left the meeting, the time being 4:32 PM 


DIVISION The result being:- 


FOR: Crs S Coupland, K Endres, P Gaddes, E Imad, S McMichael, T 
Redwood, R Taber and B Widders 


AGAINST: Nil 


The Motion on being put to the vote was CARRIED unanimously. 


Cr Dorothy Robinson returned to the meeting, the time being 4:32 PM 


27/08/2025 Folk and 
Hillgrove 
Museum 
Upgrade 


138/25 


RESOLVED


That Council;  


a) Award the contract for the full scope of works, including all 
provisional items, to Wallace Construction Services Pty Ltd (ABN 78 
660 484 284) for the tendered amount of $879,537.80 (excl. GST). 


b) Approve the installation of a reverse-cycle air conditioning system at 
the Folk Museum, to be delivered by Chill Rite, as part of the overall 
project scope. ($52,387 excl. GST) 


c) Reallocate unused funds from the Saumarez Road Upgrade 
($280,000 - General Fund) due to this project being under budget 
and the Special Rate Variation (SRV) to generate a combined 


Imran, Faisal 17 Sep 2025 2:46pm Hoult, 
Melissa 
Project Update, * The project has 
been officially awarded., * The 
kick-off meeting has been 
successfully held., * The contract is 
currently being finalised with the 
selected contractor., * Sign-off is 
expected shortly.
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allocation toward enhancing scope for museum works of 
$519,655.97, which will cover: 


 The full cost of provisional scope items included in the Wallace 
Construction tender, 


 The Chill Rite air conditioning installation,  


 A $20,000 allocation for an IT infrastructure upgrade at the Folk 
Museum for interactive and digital displays, and 


 A 15% overall contingency allowance for the project. 


d) Delegate authority to the General Manager to approve any project 
variations, provided the total expenditure does not exceed 
$1,137,862.97 (excl. GST). 


Moved Cr Taber Seconded Cr Gaddes 


The Motion on being put to the vote was CARRIED unanimously. 
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Executive Summary 


Table 1 – Executive Summary Table 


Item Planning Proposal Response 


Site Address 7-9 Caroline Crescent, Armidale  


Real Property Description Lot 25 DP229148 


Existing Planning Controls • Community Land 
• RE1 Public Recreation 


Proposed Amendments • Operational Land 
• R1 General Residential 
• MLS of 500m² 


Technical Studies Relied Upon • Nil 
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INTRODUCTION 


Overview 
This Planning Proposal (PP) has been prepared to initiate an amendment to the Armidale Regional 
Local Environmental Plan 2012 (LEP 2012) in accordance with: 


• Section 3.33 of the Environmental Planning and Assessment Act 1979 (EP&A Act), and  
• the Local Environmental Plan Making Guideline (NSW Department of Planning & Environment, 


2022). 


This PP seeks to amend LEP 2012 in relation to 7-9 Caroline Crescent, Armidale (Lot 25 DP 229148) by: 


• reclassifying the land from Community to Operational,  
• rezoning the land from RE1 Public Recreation to R1 General Residential, and 
• providing a minimum subdivision lot size of 500m². 


Site & Location 
The site of the PP (subject site) is Lot 25 DP 229148, being 7-9 Caroline Crescent, Armidale. Whilst the 
site is a public park, it does not have a name and is not known to be colloquially known by any particular 
name. The site is located within a residential area within the south west of the urban area of Armidale 
as shown in Figure 1. 


 


Figure 1 – Planning Proposal Location 
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Figure 2 shows the PP site with a satellite imagery background, including the surrounding 
development. 


 


Figure 2 – Site Aerial 


The site is a Council owned public reserve zoned RE1 Public Recreation under the Armidale Regional 
Local Environmental Plan 2012 (LEP). It has an area of 2 roods 34 ½ perches by title diagram which 
converts to 2,896m². 


The site is currently unembellished, consisting of remnant trees, mown grass and a row of planted 
trees and fencing along the southern boundary. It is surrounded by R1 zoned land, characterised by 
single storey detached dwellings. It has frontage to Caroline Crescent which is a two-lane two-way 
urban local road. 







Planning Proposal No. 27 – 7-9 Caroline Crescent, Armidale 


- 3 - 


 


Plate 1 – Looking east within site from south western corner of site 


 


Plate 2 – View of western portion of site 
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Plate 3 – View of eastern frontage of the site 


Background 
In 2021 the Regional Housing Taskforce (the Taskforce) was established by the then Minister for 
Planning and Public Spaces Hon. Rob Stokes MP to: 


identify barriers in the planning system that are preventing the delivery of housing supply and to 
formulate recommendations to improve housing outcomes in regional NSW (NSW Department 
of Planning, Industry and Environment, 2021)p. 6. 


One of the key findings of the Taskforce was that: 


Regional communities recognise the need for more diverse and affordable housing to better 
meet current and future needs, including smaller homes and housing for older people, but 
delivery of diverse and affordable housing is a significant challenge (NSW Department of 
Planning, Industry and Environment, 2021) p.12. 


  







Planning Proposal No. 27 – 7-9 Caroline Crescent, Armidale 


- 5 - 


To address this, the Taskforce provided the following recommendations: 


2.1 Facilitating the strategic use of government-owned land to provide improved housing 
outcomes through the delivery affordable, diverse housing, and key worker housing, 
including through identifying priority sites for housing, the removal of policy obstacles that 
prevent utilisation of existing government land and property assets for housing, and the 
maturation of the Government Property Index. 


2.5 Prioritising diverse and affordable housing through regional and local strategic plans, 
minimum density and housing mix requirements for new development, place-based infill 
housing targets, reviewing planning instruments to ensure they enable infill housing, and 
introducing model controls that support councils to facilitate good infill design outcomes. 


Armidale Regional Council (ARC/Council) has further considered these findings and recommendations 
and has given priority to the importance of this matter through its Local Strategic Planning Statement 
(LSPS) and Local Housing Strategy (LHS). 


Council reviewed available Council land to facilitate these recommendations. The PP site is located 
within an established residential area in Armidale, offering proximity to public amenities such as 
Lynches Park, the Bicentennial Arboretum, and Angophora Bushland Reserve 1. It has existing access 
to essential services including water, sewerage, electricity, and NBN 1, which reduces infrastructure 
costs and accelerates development timelines. 


This PP will assist in bringing to fruition the LSPS and LHS provisions of affordable housing on Council 
owned land. 
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PART 1 – OBJECTIVES OR INTENDED OUTCOMES  


Objective 
The objective of the Planning Proposal is to amend the LEP 2012, in relation to Lot 25 DP 229148,7-9 
Caroline Crescent, Armidale, to change the classification of the land from Community to Operational, 
and to amend the zoning and minimum subdivision lot size, to facilitate the residential land use of the 
site for affordable housing purposes. 


Intended Outcomes 
The intended outcomes of the PP are: 


• To provide a more efficient use of Council land to facilitate affordable residential 
accommodation. 


• To facilitate affordable housing consistent with the LSPS and LHS. 
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PART 2 - EXPLANATION OF PROVISIONS 


Land Classification 
The site is currently classified, under the Local Government Act 1993 (LG Act), as ‘Community’ land. In 
order to permit dealings on the land, the land needs to be reclassified to ‘Operational’ land. As the 
land was not: 


• Acquired by Council after 1 July 1993, or 
• Dedicated to Council in accordance with a condition imposed under Section 94 of the EP&A Act,  


the reclassification of the land must be made by a Local Environmental Plan (s.27(1) LG Act). 


This PP therefore intends to reclassify the site from Community to Operational. 


Zoning 
The site is currently zoned RE1 Public Recreation under the LEP as shown in Figure 3 and Attachment A. 
The PP intends to rezone the land to R1 General Residential as shown in Figure 4 and Attachment B. 


 


Figure 3 – Existing LEP Zoning 
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Figure 4 – Proposed LEP Zoning 


Lot Size 
The site currently has no lot size controls as shown in Figure 5 and Attachment A. The PP intends to 
implement a lot size control of 500m² on the site through the Lot Size Map, which is consistent with 
the surrounding R1 zoned land. Figure 6 and Attachment B provide mapping of the proposed Lot Size. 
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Figure 5 – Existing Minimum Lot Size  


 


Figure 6 – Proposed Minimum Lot Size  
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PART 3 – JUSTIFICATION OF STRATEGIC & SITE SPECIFIC MERIT 


Section A. Need for the planning proposal 
Q1. Is the planning proposal a result of an endorsed LSPS, strategic study or report? 


Local Strategic Planning Statement (LSPS) 


Planning Action 1.7 of the LSPS is to “Ensure affordable social and retirement housing is provided 
within our urban areas”, which is to be implemented through the following actions: 


B1.7(a) Investigate opportunities for affordable social and retirement housing development on 
existing Council Owned land. 


B1.7(b) Partner with social housing providers to develop plans for social housing developments. 


B1.7(c) Investigate potential properties for strategic acquisition by Council to provide 
affordable social and retirement housing developments. 


The PP is a result of investigations of surplus Council owned land that could be better utilised to provide 
affordable/social housing. Consultation with social housing providers has identified the PP site as 
suitable for provision of affordable/social housing. 


Local Housing Strategy (LHS) 


Planning Priority 4 of the LHS is to “Increase the supply of affordable housing in the region”, which is 
to be implemented through the following actions: 


• Council to look at opportunities to partner with Community Housing Providers to provide 
affordable/social housing. 


• Investigate opportunities to divest operational/ community land for the purpose of social 
housing. 


• Review land zoned R1 General Residential and community land owned land by Council for 
the purpose of infill Social and affordable housing development. 


• Investigate opportunities to recategorize community land to operation for the purpose of 
social and affordable housing. 


The PP will facilitate the re-categorisation of community land and rezoning of land for the purpose of 
social and affordable housing, which is consistent with the LHS. 


Q2. Is the planning proposal the best means of achieving the objectives or intended 
outcomes, or is there a better way? 


Land Classification 


For the subject site, the only way to permit dealings on the land is to reclassify it from Community to 
Operational via a PP. 


Alternative Sites 


Alternative Council owned land has been considered, however, for the following reasons the PP site 
was determined to the be most appropriate: 


• The site was the least encumbered by existing infrastructure and vegetation, 
• The site comprises freehold land, and 
• The geometry of the site, with a long road frontage and narrow depth, will provide for ease of 


future development with all future dwellings directly abutting/fronting the street. 
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Alternative Land Use Controls 


Consideration was given to other land zones and minimum lot sizes, however, to ensure consistency 
and compatibility with the surrounding environment, the R1 Zone and 500m² lot size was determined 
to be the most appropriate. 


Section B. Relationship to strategic planning framework 
Q3. Will the planning proposal give effect to the objectives and actions of the applicable 


regional or district plan or strategy (including any exhibited draft plans or strategies)? 


New England North West Regional Plan 2041 


The New England North West Regional Plan 2041 (NSW Department of Planning & Environment, 
2022)(‘NENW Regional Plan’) provides the strategic planning framework for the region for the next 20 
years. The NENW Regional Plan provides an overarching framework to guide subsequent and more 
detailed land use plans, development proposals and infrastructure funding decisions. 


The NENW Regional Plan 2041 is provided in five (5) parts, each of which have overarching objectives 
and subsequent strategies in order to achieve the objective and overall vision. 


Table 2 below summarises the directions of the NENW Regional Plan, provides comment on the 
strategies of the Plan that are directly relevant to the Planning Proposal, and indicates whether the 
Proposal is considered to be consistent or inconsistent with the Plan. 
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Table 2 – New England North West Regional Plan 2041 


OBJECTIVES & APPLICABLE STRATEGIES 
Planning Proposal response – is the 


Proposal consistent with the Strategy? 


COMMENTS 


Part 1 Growth, change and opportunity 


Objective 1: Coordinate land use planning for future growth, community need and regional economic development 


Strategy 1.1 
Land use planning strategies should consider the four key settlement planning principles outlined in the 
Regional Plan and be referred to the Department of Planning, Industry and Environment for endorsement. 


Not relevant this PP. 


Strategy 1.2 
Maximise the cost-effective and efficient use of infrastructure by focusing development around existing 
infrastructure and promote co-location of new infrastructure. 


Consistent. Will utilise existing 
infrastructure installed in the area and 
provide for greater utilisation of this 
existing infrastructure (within its capacity) 
through the increased density of 
development. 


Strategy 1.3 
Undertake infrastructure service planning to establish that land can be feasibly serviced prior to rezoning. 


Not relevant. 


Strategy 1.4 
Foster resilience and lower emissions in infrastructure planning at a local, intra-regional and cross border 
scale. 


Not relevant. 


Strategy 1.5 
When updating a LSPS or land use strategy, councils should concurrently prepare infrastructure strategies 
with a schedule of the major infrastructure items for any employment or residential release area. 


Not relevant. 
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Table 2 – New England North West Regional Plan 2041 


OBJECTIVES & APPLICABLE STRATEGIES 
Planning Proposal response – is the 


Proposal consistent with the Strategy? 


COMMENTS 


Part 2 Productive and innovative 


OBJECTIVE 2: Protect the viability and integrity of rural land 


Strategy 2.1 
Use local strategic planning to: 
• protect the productive capacity of important agricultural land 
• supplement State and regional mapping and policy implementation 
• minimise land use conflict that may restrict the use of important agricultural land 
• identify initiatives to protect and enhance the future viability of important agricultural land 
• protect the integrity of existing and planned areas of intensive agriculture. 


Not relevant. 


Strategy 2.2 
Ensure land use planning provisions are proportionate to the quality of the land for agriculture and the 
scarcity of productive agricultural land in the region. 


Not relevant. 


OBJECTIVE 3: Expand agribusiness and food processing sectors 


Strategy 3.1 
Facilitate agribusiness employment and income-generating opportunities through the regular review of 
planning and development controls. 


Not relevant. 


Strategy 3.2 
Protect established agriculture clusters and identify expansion opportunities in local plans, avoiding land use 
conflicts, particularly with residential and rural residential land uses. 


Not relevant. 


Strategy 3.3 
Investigate options to access secure water resources through the Regional Water Strategies and Dungowan and 
Malpas Dam Business Cases. 


Not relevant. 
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Table 2 – New England North West Regional Plan 2041 


OBJECTIVES & APPLICABLE STRATEGIES 
Planning Proposal response – is the 


Proposal consistent with the Strategy? 


COMMENTS 


OBJECTIVE 4: Responsibly manage mineral resources 


Strategy 4.1 
Use local strategic planning and planning proposals to consider the ongoing operation of mining and resource 
extraction and future development of known resources by: 
• identifying and protecting key areas of mineral, petroleum and energy resources potential 
• protecting related infrastructure, such as road and rail freight routes, from development that could 


affect current or future extraction. 


Not relevant. 


Strategy 4.2 
Consult with the NSW Division of Mining Exploration and Geoscience when assessing applications for land use 
changes (strategic land use planning, rezoning and planning proposals) and new developments or expansions. 


Not relevant. 


Strategy 4.3 
Support diversification of mining economies. Strategic planning and local plans should consider opportunities 
to: 
• identify future mine closure dates 
• understand potential changes in water availability, economic/skill profiles and demographics 
• consider land use changes and mine rehabilitation activities to maximise future economic opportunities. 


Not relevant. 


OBJECTIVE 5: Enhance the diversity and strength of Central Business Districts and town centres 


Strategy 5.1 
Use strategic planning and land use plans to maintain and enhance the function of established commercial 
centres by: 
• simplifying planning controls 
• developing active city streets that retain local character 
• facilitating a broad range of uses within centres in response to the changing retail environment 


Not relevant. 
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Table 2 – New England North West Regional Plan 2041 


OBJECTIVES & APPLICABLE STRATEGIES 
Planning Proposal response – is the 


Proposal consistent with the Strategy? 


COMMENTS 
• maximising the transport and community facilities commensurate with the scale of the proposal. 


Strategy 5.2 
Strengthen the function of CBDs by focussing future commercial and retail activity in existing commercial 
centres, unless: 
• there is a demonstrated need 
• there is a lack of suitable sites elsewhere within existing centres 
• there is positive social and economic benefit to locate activity elsewhere. 
Where out-of-centre commercial areas are proposed, they must be of an appropriate size for their service 
catchment. 


Not relevant. 


Strategy 5.3 
Facilitate economic activity around industry anchors, such as health and education facilities, through planning 
controls that encourage clusters of complementary uses and address infrastructure needs. 


Not relevant. 


Strategy 5.4 
Undertake place-based precinct planning for commercial centres to guide development of the area over time. 
A place-based precinct plan will set out the intended future land uses, open space linkages, infrastructure and 
built form outcomes for the area. It is prepared in consultation with local communities and Government 
stakeholders to improve public realm and green infrastructure including open spaces to enhance the vitality 
and viability of those centres. 


Not relevant. 


OBJECTIVE 6: Coordinate the supply of well-located employment land 


Strategy 6.1 
Use strategic planning and local plans to: 
• generate, retain, manage and safeguard significant employment lands 
• respond to characteristics of the resident workforce and those working in the LGA and neighbouring LGAs 
• identify local and subregional specialisations 


Not relevant. 
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Table 2 – New England North West Regional Plan 2041 


OBJECTIVES & APPLICABLE STRATEGIES 
Planning Proposal response – is the 


Proposal consistent with the Strategy? 


COMMENTS 
• identify future employment lands and align infrastructure to support these lands 
• provide flexibility in local planning controls 
• respond to future changes in industry to allow a transition to new opportunities 
• ensure the employment lands are supported by freight access, critical infrastructure and protected from 


encroachment by incompatible development 
• identify measures to safeguard against impact to the environment, transport networks and sensitive uses, 


such as schools and housing. 


OBJECTIVE 7: Support a diverse visitor economy 


Strategy 7.1 
Use local plans to: 
• enhance the amenity, vibrancy and safety of centres and township precincts 
• create green and open spaces and enhance existing green infrastructure, such as local and regional parks, 


for tourist and recreation facilities 
• support the development of places for artistic and cultural activities 
• protect heritage, biodiversity and agriculture to enhance cultural tourism, agritourism and eco-tourism 
• provide flexibility in planning controls to allow sustainable agritourism and ecotourism 
• improve public access and connection to heritage through innovative interpretation. 


Not relevant. 


Strategy 7.2 
Support a diverse visitor economy in national parks and Crown lands through collaboration between National 
Parks and Wildlife Service (NPWS), Crown Lands, Destination NSW, destination networks, councils and local 
tourism organisations to encourage and welcome visitors. 


Not relevant. 
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Table 2 – New England North West Regional Plan 2041 


OBJECTIVES & APPLICABLE STRATEGIES 
Planning Proposal response – is the 


Proposal consistent with the Strategy? 


COMMENTS 


Part 3: Sustainable and resilient 


OBJECTIVE 8: Adapt to climate change and natural hazards and increase climate resilience 


Strategy 8.1 
When preparing local strategic plans, be consistent with and adopt the principles outlined in the State-wide 
Natural Hazards package. 


Not relevant. 


Strategy 8.2 
Where significant risk from natural hazard is known or presumed, complete or update hazard strategies to 
inform new land use strategies and consult with emergency service providers and local emergency 
management committees. Hazard strategies should investigate options to minimise risk such as voluntary 
housing buy back schemes. 


No significant known risk. 


Strategy 8.3 
Use local strategic planning and local plans to adapt to climate change and reduce exposure to natural hazards 
by: 
• taking a risk-based-approach to determining natural hazard risk in local strategic planning by using the 


best available science in consultation with the NSW Government, emergency service providers, local 
emergency management committees and bush fire risk management committees 


• locating development away from areas of known high bushfire risk and flood risk to reduce the 
community’s exposure to natural hazards 


• identifying industries and locations that would be negatively impacted as a result of climate change and 
natural hazards and preparing strategies to mitigate negative impacts and identify new paths for growth 


• considering changes to flood hazards resulting from major infrastructure projects (such as Inland Rail 
and other significant road upgrades) on existing and future land use, flood mitigation options, feasibility 
studies and updates to floodplain risk management plans 


The PP site is not a known high bushfire 
risk or flood risk. 
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Table 2 – New England North West Regional Plan 2041 


OBJECTIVES & APPLICABLE STRATEGIES 
Planning Proposal response – is the 


Proposal consistent with the Strategy? 


COMMENTS 
• preparing, reviewing and implementing flood risk management plans in existing and new growth areas 


to improve community resilience to the impacts of flooding and to enable flood constraints to be 
incorporated into planning processes early for future development 


• updating flood studies and flood risk management plans after a major flood event incorporating new 
data and lessons learnt 


• communicate natural hazard risk through updated flood studies and strategic plans. 


Strategy 8.4 
Resilience and adaptation plans should consider opportunities to: 
• encourage sustainable and resilient building design and materials (such as forest products) including the 


use of renewable energy to displace carbon intensive or fossil fuel intensive options 
• promote sustainable land management including Ecologically Sustainable Forest Management (ESFM) 
• address urban heat through building design at precinct scale that considers climate change and future 


climatic conditions to ensure that buildings and public spaces are designed to protect occupants in the 
event of heatwaves and extreme heat events 


• integrate emergency management and recovery needs into new and existing urban areas including 
evacuation planning, safe access and egress for emergency services personnel, buffer areas, building 
back better, whole-of-life cycle maintenance and operation costs for critical infrastructure for 
emergency management 


• promote economic diversity, improved environmental, health and well-being outcomes and 
opportunities for cultural and social connections to build more resilient places and communities 


• protect vulnerable infrastructure assets and mitigate potential network failures. 


Not applicable to the PP. 
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Table 2 – New England North West Regional Plan 2041 


OBJECTIVES & APPLICABLE STRATEGIES 
Planning Proposal response – is the 


Proposal consistent with the Strategy? 


COMMENTS 


OBJECTIVE 9: Lead renewable energy technology and investment 


Strategy 9.1 
When developing strategic plans: 
• support the development of renewable energy storage options and distributed energy systems that are 


located close to their point of use 
• support effective early community consultation. 


Not relevant. 


Strategy 9.2 
When reviewing LEPs and local strategic planning statements: 
• ensure current land use zones encourage and promote new renewable energy infrastructure 
• identify and mitigate impacts on views, local character and heritage where appropriate 
• undertake detailed hazard studies 
• encourage energy efficient buildings and use of buildings materials which have been manufactured by 


some degree of renewable energy. 


Not relevant. 


OBJECTIVE 10: Support a circular economy 


Strategy 10.1 
Support the development of circular economy, hubs, infrastructure and activities and consider employment 
opportunities that may arise from circular economies and industries that harness or develop renewable energy 
technologies and will aspire towards an employment profile that displays a level of economic self-reliance, and 
resilience to 
external forces. 


Not relevant. 


Strategy 10.2 
Use strategic planning and waste management strategies to support a circular economy, including dealing with 
waste from natural disasters and opportunities for new industry specialisations. 


Not relevant. 
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Table 2 – New England North West Regional Plan 2041 


OBJECTIVES & APPLICABLE STRATEGIES 
Planning Proposal response – is the 


Proposal consistent with the Strategy? 


COMMENTS 


Strategy 10.3 
Consider freight access, capacity and interface issues. Facilities will need to be located to accommodate 
required freight movements. 


Not relevant. 


OBJECTIVE 11: Sustainably manage and conserve water resources 


Strategy 11.1 
Strategic planning and local plans should consider: 
• impacts to water quality from land use change 
• water supply availability and issues, constraints and opportunities early in the planning process 
• partnering with local Aboriginal communities to care for Country and waterways 
• locating, designing, constructing and managing new developments to minimise impacts on water 


catchments, including downstream waterways and groundwater resources 
• possible future diversification of town water sources, including groundwater, stormwater harvesting and 


recycling 
• promoting an integrated water cycle management approach to development 
• encouraging the reuse of water in new developments for urban greening and for irrigation purposes 
• improving provision for stormwater management and water sensitive urban design 
• ensuring sustainable development of higher-water use industries by considering water availability and 


constraints, supporting more efficient water use and reuse, and locating development where water can 
be accessed without significantly impacting on other water users or the environment 


• identifying and protecting drinking water catchments and storages in strategic planning and local plans. 


Not relevant to this PP. 


Strategy 11.2 
Encourage a whole of catchment approach to land use and water management across the region that considers 
climate change, water security, sustainable demand and growth, the natural environment and investigate 
options for water management through innovation. 


Not relevant to this PP. 







Planning Proposal No. 27 – 7-9 Caroline Crescent, Armidale 


- 21 - 


Table 2 – New England North West Regional Plan 2041 


OBJECTIVES & APPLICABLE STRATEGIES 
Planning Proposal response – is the 


Proposal consistent with the Strategy? 


COMMENTS 


OBJECTIVE 12: Protect regional biodiversity and areas of High Environmental Value 


Strategy 12.1 
Protect, maintain and restore important environmental assets in strategic planning and local plans by: 
• focusing land-use intensification away from HEV land and implementing the ‘avoid, minimise and offset’ 


hierarchy in strategic plans, local environmental plans and planning proposals 
• updating existing biodiversity mapping with new mapping in local environmental plans where 


appropriate 
• identifying HEV land within the rezoning area at planning proposal stage through site investigations 
• applying appropriate mechanisms such as conservation zones and Biodiversity Stewardship Agreements 


to protect HEV land within a rezoning area 
• considering climate change risks to HEV land 
• considering riparian environments, water catchment areas and groundwater sources to avoid potential 


development impacts. 


No part of the site is mapped as HEV land.  
The site is not in the vicinity of any mapped 
watercourses. 


Strategy 12.2 
Support the Biodiversity Conservation Trust in delivering private land conservation programs by: 
• educating landholders on conservation outcomes and financial opportunities available through 


conservation agreements on private land 
• encouraging and supporting landholders to participate in private land conservation 
• encouraging landholders to prioritise investment in biodiversity corridors and linkages. 
• supporting Aboriginal communities to participate. 


Not relevant to this PP. 


Strategy 12.3 
Protect, maintain and enhance HEV on public land by assessing council managed land for the presence of HEV 
to identify land suitable for conservation agreements. 


No part of the site is mapped as HEV land. 
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Table 2 – New England North West Regional Plan 2041 


OBJECTIVES & APPLICABLE STRATEGIES 
Planning Proposal response – is the 


Proposal consistent with the Strategy? 


COMMENTS 


Strategy 12.4 
Consider the needs of climate refugia for threatened species and other key species in strategic planning 
including biodiversity and conservation planning. 


Not relevant to this PP. 


Strategy 12.5 
Councils should preserve, enhance and link existing and potential biodiversity corridors across the region and 
avoid further fragmentation of these linkages, by: 
• including biodiversity corridor mapping in LEPs as a map overlay with associated clause 
• identifying land with connectivity values and opportunities for landholders to voluntarily participate in 


corridor enhancement/ active rehabilitation/ restoration projects that strengthen and enhance regional 
connectivity 


• review land zonings on land where there are opportunities to protect high priority corridor areas. 


Not relevant to this PP. 


Strategy 12.6 
Strategic planning and local plans should consider opportunities to: 
• use available TSR mapping and categorisation methods to identify potential biodiversity corridors and 


linkages in the local landscape 
• establish relevant partnerships with LALCs and other councils to protect and manage TSRs 
• include TSRs in biodiversity corridor mapping in LEPs. 


Not relevant to this PP. 
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Table 2 – New England North West Regional Plan 2041 


OBJECTIVES & APPLICABLE STRATEGIES 
Planning Proposal response – is the 


Proposal consistent with the Strategy? 


COMMENTS 


Strategy 12.7 
Protect biodiversity values in urban release areas. Strategic planning and local plans should consider 
opportunities to: 
• incorporate validated and up-to-date environmental data 
• encourage biodiversity certification by councils at the precinct scale for high growth areas and by 


individual landholders at the site scale, where appropriate 
• focus land use intensification away from areas of identified HEV and protect HEV with planning controls  
• use buffers to separate or manage incompatible land uses and thereby minimise impacts on biodiversity. 


Not an urban release area. 


Part 4 Housing and place   


OBJECTIVE 13: Provide well located housing options to meet demand 


Strategy 13.1 
Local housing strategies are to be consistent with the Local Housing Strategy Guideline and the regional plan. 


Not relevant to this PP. 


Strategy 13.2 
Ensure local plans encourage and facilitate a range of housing options in well located areas to accommodate 
the projected household change. 


The PP will facilitate housing diversity 
within an existing residential area. 


Strategy 13.3 
New rural residential housing is to be located on land which has been approved in an existing strategy endorsed 
by the Department of Planning and Environment 


Not relevant to this PP. 


OBJECTIVE 14: Provide more affordable and low cost housing 


Strategy 14.1 
Assess the potential to renew social housing to increase and diversify social housing stock. 


The PP will facilitate social/affordable 
housing. 
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Table 2 – New England North West Regional Plan 2041 


OBJECTIVES & APPLICABLE STRATEGIES 
Planning Proposal response – is the 


Proposal consistent with the Strategy? 


COMMENTS 


OBJECTIVE 15: Understand, respect and integrate Aboriginal culture and heritage 


Strategy 15.1 
Consider applying dual names to important places, features or local infrastructure. 


Not relevant to this PP. 


OBJECTIVE 16: Support the aspirations of Aboriginal people and communities in local planning 


Strategy 16.1 
Provide opportunities for the region’s LALCs to interact with and utilise the NSW planning system and the 
planning pathways available to achieve development aspirations. 


Not relevant to this PP. 


Strategy 16.2 
Councils consider engaging Aboriginal identified staff within their planning teams to facilitate strong 
relationship building between councils, Aboriginal communities and key stakeholders such as Local Aboriginal 
Land Councils and local Native Title holders. 


Not relevant to this PP. 


Strategy 16.3 
Partner with Aboriginal communities to align strategic planning and community aspirations including enhanced 
Aboriginal economic participation, enterprise and land management. 


Not relevant to this PP. 


OBJECTIVE 17: Celebrate local character 


Strategy 17.1 
Ensure strategic planning and local plans recognise and enhance local character through use of local character 
statements in local plans and in accordance with the NSW Government's Local Character and Place Guideline. 


Not relevant to this PP. 
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Table 2 – New England North West Regional Plan 2041 


OBJECTIVES & APPLICABLE STRATEGIES 
Planning Proposal response – is the 


Proposal consistent with the Strategy? 


COMMENTS 


Strategy 17.2 
Celebrate buildings of local heritage significance by  
• retaining the existing use where possible 
• establishing a common understanding of appropriate reuses 
• exploring history and significance 
• considering temporary uses 
• designing for future change of use options 


Not relevant to this PP. 


OBJECTIVE 18: Public spaces and green infrastructure support connected, inclusive and healthy communities 


Strategy 18.1 
Councils should aim to undertake public space needs analysis and develop public space infrastructure strategies 
for improving access and quality of all public space to meet community need for public spaces. 
This could include: 
• planning for new and improved public space that supports the 10 principles for quality public space of 


the NSW Public Spaces Charter 
• drawing on community feedback to identify the quantity, quality and the type of public space required 
• prioritising the delivery of new and improved quality public space to areas of most need 
• considering the needs of future and changing populations 
• considering the location of existing educational facilities and their associated walking catchments 
• identifying walkable connectivity improvements and quality and access requirements that would 


improve use and enjoyment of existing infrastructure 
• consolidate, link and enhance high quality open spaces and recreational areas. 


Not relevant to this PP. 


Strategy 18.2 
Public space improvements should consider the local conditions and users, including embracing opportunities 
for greening and applying water sensitive urban design principles. 


Not relevant to this PP. 
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Table 2 – New England North West Regional Plan 2041 


OBJECTIVES & APPLICABLE STRATEGIES 
Planning Proposal response – is the 


Proposal consistent with the Strategy? 


COMMENTS 


Strategy 18.3 
Encourage the use of council owned land for temporary community events and creative practices where 
appropriate by reviewing development controls. 


Not relevant to this PP. 


Strategy 18.4 
Strategic planning and local plans should consider opportunities to: 
• increase urban tree cover in towns and centres including main streets and pedestrian areas 
• ensure new residential and urban release areas incorporate street tree plantings. 
• use local plant species for tree planting as a first preference when appropriate. 
• use koala feed tree species where appropriate in public open spaces, excluding roadsides. 
• provide well-designed built shade in playgrounds, sports and recreation facilities and public spaces. 


Not relevant to this PP. 


Strategy 18.5 
Local environmental plan amendments that propose to reclassify public open space must consider the 
following: 
• the role or potential role of the land within the open space network 
• how the reclassification is strategically supported by local strategies such as open space or asset 


rationalisation strategies 
• where land sales are proposed, details of how sale of land proceeds will be managed 
• the net benefit or net gain to open space. 


The park is located within an existing 
residential area. It does not contain any 
improvements and is simply an informal 
open space area.  
Council does not currently have an open 
space strategy. However, Figure 7 shows 
that all dwellings in the local area would 
remain within 400m of an open space area 
post removal of this park. 
It is intended that the park will be used to 
provide affordable/social housing, 
consistent with LSPS and LHS. 
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Table 2 – New England North West Regional Plan 2041 


OBJECTIVES & APPLICABLE STRATEGIES 
Planning Proposal response – is the 


Proposal consistent with the Strategy? 


COMMENTS 


Part 5 Connected and accessible 


OBJECTIVE 19: Leverage new and upgraded infrastructure 


Strategy 19.1 
Apply zoning and development controls to: 
• support the operation of Inland Rail and minimise land use conflicts which could limit network capacity. 
• capitalise on growth opportunities that arise outside the SAP boundaries. 


Not relevant to this PP. 


OBJECTIVE 20: Improve state and regional freight connectivity 


Strategy 20.1 
Optimise the efficiency and effectiveness of the freight network by: 
• protecting, maintaining and improving the existing and emerging freight transport network 
• balancing land use conflict with the need to support efficient freight capacity. 


Not relevant to this PP. 


Strategy 20.2 
Support the operation of regional airports and aerodromes in local planning to: 
• manage and protect airport and aerodrome land uses and airspace to support aviation operations 


(including regular public and private transport, air freight and medical services) and related business 
• limit the encroachment of incompatible development 
• identify and activate employment lands surrounding airports and aerodromes with flexible planning 


controls 
• provide for the future potential expansion of airports and aerodromes. 


Not relevant to this PP. 
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Table 2 – New England North West Regional Plan 2041 


OBJECTIVES & APPLICABLE STRATEGIES 
Planning Proposal response – is the 


Proposal consistent with the Strategy? 


COMMENTS 


OBJECTIVE 21: Improve active and public transport networks 


Strategy 21.1 
Encourage active and public transport use by: 
• prioritising pedestrian amenity within centres 
• providing a legible, connected and accessible network of pedestrian and cycling facilities 
• delivering accessible transit stops and increasing convenience at interchanges to serve an ageing 


customer incorporating emerging anchors and commuting catchments in bus contract renewal 
• integrating the active transport network with public transport facilities 
• creating opportunities for new active transport corridors and links that deliver safe pedestrian and cycle 


infrastructure to and from existing and future schools. 


Not relevant to this PP. 


OBJECTIVE 22: Utilise emerging transport technology 


Strategy 22.2 
Consider smart technology in the development of local plans. 


Not relevant to this PP. 


Local Government Narratives 


Deliver a variety of housing options in Armidale and promote development that contributes to the unique 
character of Ben Lomond, Black Mountain, Guyra, Ebor, Hillgrove, Llangothlin and Wollomombi 


The PP would provide for housing 
diversity/affordability. 


Foster the growth of knowledge-based services, high-order education services and health-related industries in 
Armidale CBD and around the Armidale Rural Referral Hospital and University of New England 


Not relevant to this PP. 


Armidale Regional Airport as an opportunity for year-round tourism and a hub for state emergency services Not relevant to this PP. 


Upgrade the airport to ensure full functionality for the RFS fleet Not relevant to this PP. 


Support the development of employment lands such as the Airport Business Park and Acacia Park Not relevant to this PP. 
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Table 2 – New England North West Regional Plan 2041 


OBJECTIVES & APPLICABLE STRATEGIES 
Planning Proposal response – is the 


Proposal consistent with the Strategy? 


COMMENTS 


Using NBN fibre to the premises to grow businesses Not relevant to this PP. 


Support the sustainable and effective management of water resources to enable drought-proofing Not relevant to this PP. 


Encourage diversification in agriculture, horticulture and agribusiness to grow these sectors and harness 
domestic and international opportunities 


Not relevant to this PP. 


Support the New England Regional Arts Museum and other arts organisations to position the LGA as a 
recognised arts and cultural centre in regional Australia 


Not relevant to this PP. 


Implement place-based planning principles to build more liveable communities for residents Not relevant to this PP. 


Leverage the proposed REZ and to identify and promote wind, solar and other renewable energy production 
opportunities. 


Not relevant to this PP. 


Acknowledge and support new and emerging opportunities presented in the nationally significant greenhouse 
industry which will continue to grow and evolve at Guyra. 


Not relevant to this PP. 
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Figure 7 – Open Space and 400m Buffer 
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Q4. Is the planning proposal consistent with a council LSPS that has been endorsed by the 
Planning Secretary or GSC, or another endorsed local strategy or strategic plan? 


Local Strategic Planning Statement (LSPS) 


The Armidale Regional LSPS: 


• Provides a 20 year land use vision for the Armidale Regional Council Local Government Area; 
• Directs where further investigations are to be undertaken to identify how future growth and change will 


be managed; 
• Identifies where further strategic land use planning is required; and 
• Explains how the planning priorities and related actions will be implemented. 


The LSPS vision is: 


The Armidale Regional Council local government area is an exemplary sustainable region of New 
England, defined by its rich agricultural lands and its attractive natural environment, complemented by 
a series of well serviced interconnected communities, with the city of Armidale as the regional hub. 


The Armidale area offers a positive, healthy and vibrant country lifestyle. Its identity is founded on its 
diverse economy, cultural heritage, civic and educational institutions and strong sense of community 
(Armidale Regional Council, 2020). 


The Armidale Regional Local Strategic Planning Statement aims to meet the community’s future social, 
economic and environmental needs by addressing important strategic land use planning and development 
issues. The LSPS identifies priorities for the Armidale Regional Local Government Area that will support and 
develop the local identity, values and opportunities. It will shape the land use over time and the development 
standards we use. Immediate, short, medium and long term actions have been developed as part of the LSPS 
to help deliver on these priorities and the vision for the future. 


Table 3 below summarises the directions of the LSPS, provides comment on the directions and actions of the 
Plan that are directly relevant to the Planning Proposal, and indicates whether the Proposal is considered to 
be consistent or inconsistent with the LSPS. 
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Table 3 – Local Strategic Planning Statement 


PROVISIONS 
Planning Proposal response – is the Proposal consistent with the Strategy? 


COMMENTS 


Planning priorities and implementation 


1. Prosperity and growth 


A.1 Our airport 


Armidale Airport is a key regional airport for community connectivity, 
regional resilience and the aviation industry 


N/A to the PP 


A.2 Our employment land 


Our region is an attractive location for new investment, business and 
employment with the creation of 4,000 new jobs in the next 20 years and 
an additional 4,000 jobs beyond 20 years 


N/A to the PP 


A.3 Our agriculture and horticulture 


Our region is a horticulture and agricultural hub N/A to the PP 


A.4 Our vibrant city centre 


Armidale city centre is a prosperous and fully functioning precinct in the 
heart of our community and region 


N/A to the PP 


A.5 Our water security 


Our region has a comprehensive plan for water security which supports 
growth and community resilience 


N/A to the PP 


A.6 Our tourism 


Our high country, world UNESCO national parks, built and cultural 
heritage 


N/A to the PP 
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Table 3 – Local Strategic Planning Statement 


PROVISIONS 
Planning Proposal response – is the Proposal consistent with the Strategy? 


COMMENTS 


2. Community and place 


B.1 Our homes 


Our region is a home for all, offering diverse, high-quality, sustainable and 
well designed homes for existing and new residents while retaining our 
New England character, heritage and tree lined streets 


Consistent 
The PP will provide for housing diversity and social housing, whilst retaining 
the local character, consistent with Action B1.7. 


B.2 Our education, research and innovation 


Armidale is a contemporary and vibrant city with foundations in education 
and supported by research, innovation and advanced technology 


N/A to the PP 


B.3 Our indigenous history and heritage 


Our region embraces our First Nation’s history and heritage which 
continues to shape the future of our region 


Actions are N/A to the PP 


B.4 Our architecture and heritage 


Our region celebrates our rich and diverse community tapestry which is 
evident through both our built heritage and our cultural and community 
events 


N/A to the PP 


B.5 Our local artisans and producers 


Our region boasts a community of local artisans and producers that are 
supported and encouraged to showcase local produce, food, arts, crafts 
and music 


N/A to the PP 
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Table 3 – Local Strategic Planning Statement 


PROVISIONS 
Planning Proposal response – is the Proposal consistent with the Strategy? 


COMMENTS 


B.6 Our green space 


Our region is an equitable region which supports the wellbeing of our 
community 


Consistent 
Whilst the PP will remove an open space area, as shown in Figure 7, all 
dwellings would remain within 400m of at least one (1) open space area, 
which is consistent with Action B6.1. 


3. Nature and resilience 


C.1 Our air quality 


Our region is committed to long term improvements to our winter air 
quality 


N/A to the PP 


C.2 Our biodiversity and national parks 


Our region cherishes our globally significant world heritage natural areas 
and extensive natural landscapes 


Consistent 
The site is not an area of High Environmental Value (HEV). 


C.3 Our resilience to natural hazards and climate change 


Our region is committed to improving its resilience to natural hazards and 
climate change 


N/A to the PP 


C.4 Our renewable energy 


Our region is a climate-positive community that supports and plays and 
active role in achieving Australia’s carbon targets 


N/A to the PP 
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Table 3 – Local Strategic Planning Statement 


PROVISIONS 
Planning Proposal response – is the Proposal consistent with the Strategy? 


COMMENTS 


C.5 Our sustainable region 


Our region has a plan for a sustainable future through waste, recycling 
and water efficiency to build resilience 


Consistent 
The PP will not preclude this. 
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Local Housing Strategy (LHS) 


The PP site is located within the Infill Capacity Area of the LHS as shown in Figure 10. 


The LHS provides guidance for future development, which is outlined in the following table, with commentary 
provided on the PP’s consistency. 


 
Source: (Armidale Regional Council, 2024) 


Figure 8 – Armidale R1 General Residential Infill Capacity (Figure 6 LHS) 
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Table 4 – Local Housing Strategy 


PROVISIONS 
Planning Proposal response – is the Proposal consistent with the Strategy? 


COMMENTS 


Implementation and delivery 


PLANNING PRIORITY 1: Diversity and Density 


Encourage a variety of housing typologies 


Encourage a variety of housing typologies 


1.1(a) Amend the DCP to include development controls for shop top 
housing in the relevant zones 


Not relevant to the PP. 


1.1(b) Investigate opportunities for incentives for shop top housing to 
offset costs of upgrades required to meet the National Construction 
Code 


Not relevant to the PP. 


1.1(c) Develop a housing design guide that promotes smaller and diverse 
housing options 


Not relevant to the PP. 


1.1(d) Provide an accelerated development assessment pathway for infill 
development that meets the requirements as specified under the 
DCP to encourage better designed infill 


Not relevant to the PP. 


1.1(e) Review the DCP and LEP to identify any barriers to high density 
housing in the CBD and medium density housing across the region 


Not relevant to the PP. 


1.1(f) Work with developers through the master planning process for 
growth areas to provide a greater mix of lots, housing types and 
sizes 


Not relevant to the PP. 


1.1(g) Encourage the provision of small lot housing on development sites Not relevant to the PP. 


1.1(h) Undertake an investigation into Council owned site at 124 Allingham 
Street for potential infill development model that could be 


Not relevant to the PP. 
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Table 4 – Local Housing Strategy 


PROVISIONS 
Planning Proposal response – is the Proposal consistent with the Strategy? 


COMMENTS 
constructed under current planning controls (i.e. Nightingale type 
development) 


1.1(i) Investigate the requirement for Secondary Dwellings to pay Water 
and Sewer DSP charges 


Not relevant to the PP. 


Infill subdivisions 


1.2(a) Review the subdivision chapter of the DCP to strengthen 
requirements for diversity in lot size to encourage varying housing 
types 


Not relevant to the PP. 


1.2(b) Work with developers through the planning process to achieve 
better outcomes on infill subdivisions to increase housing densities 


Not relevant to the PP. 


1.2(c) Investigate opportunities to divest/develop council/crown owned 
land for the purpose of infill housing 


Consistent. 
The PP will provide for this action. 


1.2(d) Amend the Subdivision chapter of the DCP to strengthen 
requirements for lot layout and access 


Not relevant to the PP. 


Secondary dwellings in rural zones 


 Not relevant to the PP. 


Increase densities 


Increase and facilitate infill housing 


1.4(a) Amend the ARLEP 2012 to insert the clause Exceptions to minimum 
lot sizes for certain residential development under Part 4 Principal 
Development Standards in the R1 General Residential zone 
(integrated housing clause). Apply to the existing R1 General 
Residential Urban area of Armidale 


Not relevant to the PP. 
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Table 4 – Local Housing Strategy 


PROVISIONS 
Planning Proposal response – is the Proposal consistent with the Strategy? 


COMMENTS 


1.4(b) Investigate a policy for reduced developer contributions to facilitate 
infill housing 


Not relevant to the PP. 


1.4(c) Amend the DCP to include a chapter for Infill Development with 
concessions – for example – car parking and private open space 
depending on walking distance to the CBD, transport nodes and 
Public Open space 


Not relevant to the PP. 


1.4(d) Amend the DCP to better address medium density housing Not relevant to the PP. 


1.4(e) Work with developers to try and assist in removing barriers to 
achieving higher density developments in appropriate locations 


Not relevant to the PP. 


Increase residential accommodation in the Armidale CBD 


 Not relevant to the PP. 


Development of key sites 


 Not relevant to the PP. 


PLANNING PRIORITY 2: Sustainable and Resilient 


Increasing sustainability 


Increase sustainability in dwellings 


2.1(a) Finalise the Ecologically Sustainable Development Policy Not relevant to the PP. 


2.1(b) Locate development in areas unconstrained by environmental 
constraints to increase resilience to hazards 


Consistent 
All residential zoned land will be located outside of the Flood Planning 
Area/Bush Fire Prone Land. 


2.1(c) Investigate opportunities to increase onsite water retention 
requirements 


Not relevant to the PP. 
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Table 4 – Local Housing Strategy 


PROVISIONS 
Planning Proposal response – is the Proposal consistent with the Strategy? 


COMMENTS 


2.1(d) Introduce landscape requirements and deep soil zones into the DCP Not relevant to the PP. 


2.1(e) Amend the DCP to ensure cut and fill and hardstand areas are 
reduced 


Not relevant to the PP. 


2.1(f) Amend the DCP to aim for a minimum of 7 star NATHERs rating for 
new dwellings 


Not relevant to the PP. 


Better align zonings with land constraints  


2.2(a) Investigate the rezoning of land in the north east from R1 General 
Residential and R2 Low Density Residential to a conservation zoning 
to better align with biodiversity constraints 


Not relevant to the PP. 


2.2(b) Rectify split zoned lots where the zoning is not appropriate to allow 
for the sites highest and best use 


Not relevant to the PP. 


2.2(c) Review the existing R2 zoned land and identify more appropriate 
zone and minimum lot size based on site constraints and 
infrastructure serviceability 


Not relevant to the PP. 


2.2(d) Review areas zoned R5 Large Lot Residential and identify a more 
appropriate zoning based on site constraints 


Not relevant to the PP. 


Armidale 


2.3(a) Amend the ARLEP 2012 to identify genuine R2 Low Density 
Residential land with a minimum lot size of zone from 4,000m2 to 
1,000m2 where the land can be serviced by reticulated services 


Not relevant to the PP. 


2.3(b) Investigate the opportunities for the extension of reticulated sewer 
to areas identified as R2 low Density Residential that are 
unconstrained and have been identified in the DSP 


Not relevant to the PP. 
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Table 4 – Local Housing Strategy 


PROVISIONS 
Planning Proposal response – is the Proposal consistent with the Strategy? 


COMMENTS 


2.3(c) Investigate rezoning R2 Low Density Residential land that cannot be 
serviced by reticulated sewer to R5 Large Lot Residential 


Not relevant to the PP. 


2.3(d) Investigate a reduction in the minimum lot size provision for land 
zoned R5 Large Lot Residential from 2 hectares to 8,000m2 and 
remove the bonus provision under clause 4.1(3) based on capacity 
for OSSM and existing services 


Not relevant to the PP. 


2.3(e) Investigate the area zoned RU4 Primary production Small Lots 
between the railway line and Dangarsleigh Road for rezoning to R5 
Large Lot Residential noting that the land is identified as flood prone 


Not relevant to the PP. 


PLANNING PRIORITY 3: Character and liveability 


Maintain character and liveability 


3.1(a) Amend the DCP to provide controls for streetscape amenity Not relevant to the PP. 


3.1(b) Ensure advanced street trees are planted during the subdivision 
stage and any removal of a street tree requires appropriate 
replacement 


Consistent 
The PP will not preclude this. 


3.1(c) Ensure that 95% of new homes are within 400m of public open 
space in new developments 


Consistent 
As shown in Figure 7, the PP will retain all dwellings being within 400m of 
public open space. 


3.1(d) Ensure mature trees on sites are retained in infill development Consistent 
The PP will not preclude this. 


3.1(e) Increase the network of avenues as part of infill development Consistent 
The PP will not preclude this. 
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Table 4 – Local Housing Strategy 


PROVISIONS 
Planning Proposal response – is the Proposal consistent with the Strategy? 


COMMENTS 


PLANNING PRIORITY 4: Affordable 


Increase affordable and social housing 


4.1(a) Council to look at opportunities to partner with community housing 
providers to provide affordable/social housing 


Consistent. 
This PP will facilitate this Action. 


4.1(b) Investigate opportunities to divest operational/community land for 
the purpose of social housing 


Consistent. 
This PP will facilitate this Action. 


4.1(c) Council investigate opportunities to work with Crown/State 
agencies for the provision of housing at the former Duval School 


Not relevant to the PP. 


4.1(d) Review land zoned R1 General Residential and community land 
owned by Council for the purpose of infill social and affordable 
housing development 


Consistent. 
This PP will facilitate this Action. 


4.1(e) Investigate opportunities to recategorize community land to 
operational for the purpose of social and affordable housing 


Consistent. 
This PP will facilitate this Action. 


PLANNING PRIORITY 5: Responsive 


5.1(a) Investigate opportunities for seasonal and temporary workers 
accommodation in the growth areas to service REZ projects and 
horticulture developments 


Not relevant to the PP. 


5.1(b) Adopt the Temporary and Seasonal workers LEP Clause proposed by 
DPHI when available 


Not relevant to the PP. 


5.1(c) Adopt the DCP controls for temporary and seasonal workers 
accommodation 


Not relevant to the PP. 
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Table 4 – Local Housing Strategy 


PROVISIONS 
Planning Proposal response – is the Proposal consistent with the Strategy? 


COMMENTS 


5.1(d) Investigate opportunities for controlled environmental horticulture 
and REZ projects to supply temporary and seasonal workers 
accommodation 


Not relevant to the PP. 


5.1(e) Investigate possible models and sites for future workers 
accommodation that can provide opportunities for repurposing 
housing and infrastructure for the future 


Not relevant to the PP. 


5.1(f) Support seniors housing developments in appropriate locations The PP would not preclude this. 


5.1(g) Encourage new development of smaller multi dwelling 
developments to cater for residential downsizing 


The PP would not preclude this. 


5.1(h) Review planning controls regarding adaptable housing requirements 
to support ageing in place 


Not relevant to the PP. 


PLANNING PRIORITY 6: Supply and Infrastructure 


6.1(a) Require master plans for any new development in growth areas Not relevant to the PP. 


6.1(b) Amend the ARLEP 2012 to Insert an urban release area clause to 
require infrastructure servicing and development control plans 


Not relevant to the PP. 


6.1(c) Prepare an infrastructure strategy for the growth areas Not relevant to the PP. 


6.1(d) Investigate developing Section 7.11 Contributions Plans for the 
growth areas so that the provision of contributions funding can 
better align with the infrastructure servicing requirements of each 
growth area 


Not relevant to the PP. 


6.1(e) Work with developers to prepare Masterplans for Stage 1 of the 
Western growth area, Stage 0 and 1 of the Northern growth area 
and Stage 1 of the eastern growth area 


Not relevant to the PP. 
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Table 4 – Local Housing Strategy 


PROVISIONS 
Planning Proposal response – is the Proposal consistent with the Strategy? 


COMMENTS 


6.1(f) Works with developers to prepare Planning Proposals for Stage 1 of 
the Western growth area, Stage 0 and 1 of the Northern growth 
area and Stage 1 of the Eastern growth area based on the 
masterplans and outcomes of appropriate studies 


Not relevant to the PP. 


6.1(g) Establish a land monitor to track the release of land and completion 
of housing rates in the LGA 


Not relevant to the PP. 
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Q5. Is the planning proposal consistent with any other applicable State and regional studies or 
strategies? 


Regional Housing Taskforce 


As outlined in the Background of this PP, the Regional Housing Taskforce identified a lack of diverse and 
affordable housing in the regions and recommended inter alia: 


2.1 Facilitating the strategic use of government-owned land to provide improved housing outcomes 
through the delivery affordable, diverse housing, and key worker housing, including through 
identifying priority sites for housing, the removal of policy obstacles that prevent utilisation of 
existing government land and property assets for housing, and the maturation of the Government 
Property Index. 


2.5 Prioritising diverse and affordable housing through regional and local strategic plans, minimum 
density and housing mix requirements for new development, place-based infill housing targets, 
reviewing planning instruments to ensure they enable infill housing, and introducing model 
controls that support councils to facilitate good infill design outcomes (NSW Department of 
Planning, Industry and Environment, 2021)pp 28-29. 


These recommendations have been captured by the LSPS and LHS. 


Council has carried out a review of its land to determine that which is surplus to its needs and that which 
would offer as suitable characteristics to address the recommendations of the taskforce. This was further 
refined as part of the workshops undertaken as part of Housing Strategy. 


Council initiated an Expression of Interest (EOI) process to identify qualified partners for the development of 
social and affordable housing across multiple Council-owned sites. The initiative aims to address housing 
insecurity, particularly for key workers, vulnerable women, and low-income families in the region. Several 
proposals were received and evaluated. As part of this process, this PP site was identified as an alternate 
suitable site. 


This PP is therefore consistent with the Regional Housing Taskforce recommendations. 


Q6. Is the planning proposal consistent with applicable SEPPs? 


Attachment C identifies those State Environmental Planning Policies (SEPPS) applying to the Armidale Regional 
Local Government Area and includes commentary on whether the Planning Policy is consistent with these 
SEPPS.  


Overall, there are no SEPPs that have provisions that are applicable to LEP amendments, however, the PP 
would not be inconsistent with any of the SEPPs. 


Q7. Is the planning proposal consistent with applicable Ministerial Directions (section 9.1 
Directions)? 


Attachment D identifies those Directions issued by the Minister for Planning under Section 9.1(2) of the 
Environmental Planning and Assessment Act 1979, and includes commentary on whether the Planning 
Proposal is consistent with these Directions. 


The Planning Proposal is considered to be consistent with all applicable Section 9.1(2) directions. 
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Section C. Environmental, social, and economic impacts 
Q8. Is there any likelihood that critical habitat or threatened species, populations or ecological 


communities, or their habitats, will be adversely affected because of the proposal? 


The PP site is a well-managed urban park comprising mown grass with trees and shrubs on the periphery. It is 
a highly disturbed environment which would not provide any significant habitat resources. The future 
development on site could be carried out to avoid impacts on the existing native trees on site. It is not expected 
that the PP would result in a significant impact on any critical habitat or threatened species, populations or 
ecological communities, or their habitats 


Q9. Are there any other likely environmental effects of the planning proposal and how are they 
proposed to be managed? 


Contamination 


Council has owned the PP site since 1965 when it was dedicated to Council as a Public Reserve. Review of 
available historical imagery shows that the land was used for agricultural purposes prior to Council ownership, 
and most likely only grazing. Plate 5 to Plate 10 provides the available historical imagery of the site. 


Council’s Parks staff are not aware of any contamination on site. 


 


Plate 4 – Aerial Imagery 1956 
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Plate 5 – Aerial Imagery 1962 


 


Plate 6 – Aerial Imagery 1970 
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Plate 7 – Aerial Imagery 1987 


 


Plate 8 – Aerial Imagery 1991 
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Plate 9 – Aerial Imagery 1994 


Q10. Has the planning proposal adequately addressed any social and economic effects? 


Aboriginal Heritage 


An Aboriginal Heritage Information Management System (AHIMS) search was undertaken for the site which 
revealed that no Aboriginal sites are recorded in or near the site and no Aboriginal places have been declared 
in or near the site. It is provided in Attachment E. 


The site has been owned by Council since 1965 and used as a public reserve. There are no known Aboriginal 
sites or objects on site. 


Loss of Public Open Space 


The locality of the subject site has a significant supply of public open space, including both active and passive 
spaces. Council has an aspiration to provide all dwellings within 400m of public open space. With the removal 
of the POS proposed by this PP, all dwellings in the locality would remain within 400m of POS as shown in 
Figure 7. 


The PP site is a relatively small POS with dimensions of 32m deep x 83m. It is an unembellished park comprising 
mown grass, trees around the perimeter and a planted row of tree adjacent to the road reserve boundary. It 
has formal accessibility provision and is isolated from other areas of open space. It is understood to have 
minimal patronage. 
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Section D. State and Commonwealth interests 
Q.11 Is there adequate public infrastructure for the planning proposal? 


Electricity 


Above ground electricity supply is located on the southern side of Caroline Crescent as shown in Figure 9. An 
overhead connection is provided through the eastern end of the to the adjacent Lot 24 DP229148 and Lot 4 
DP516575. It is expected that this supply would need to be modified in order for the future development to 
proceed and to service the future development. 


 
Source: (New England Surveying & Engineering, 2022) 


Figure 9 – Existing Infrastructure 
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Telecommunications 


Existing telecommunications infrastructure is available in the Caroline Crescent road reserve. This would be 
augmented to service any future development of the site. 


Vehicular Access 


The PP site has access to one (1) public road being Caroline Crescent which is a local urban through road. 
Caroline Crescent has good connectivity to the local road network, and is suitable for additional residential 
development access. 


Water and Sewer 


As shown in Figure 9, existing reticulated water supply is available in the Caroline Street Road reserve. Future 
residential development will be able to connect into this existing infrastructure. Capacity is available in the 
system to cater for the future residential development of the site. 


An existing sewer main traverses the rear of the site as shown in Figure 9. Future residential development will 
be able to connect into this existing infrastructure. Capacity is available in the system to cater for the future 
residential development of the site. 


Waste Management 


Council has an existing waste management facility with capacity to service current and any additional demand 
generated by future residential development on the Site. Sufficient area will exist along the road frontage for 
kerbside waste collection. 


Social Infrastructure 


Armidale is well serviced with social infrastructure, such as nine (9) public and three (3) private schools, a 
regional public hospital, a private hospital and many health support services. The Site is located 800m from 
New England Girls School, 1km from Martins Gully Public School, and 1.2km from Armidale Secondary College; 
3.5km from Armidale Regional Airport; 2.1km from Armidale Hospital; and 3km from the Armidale CBD. 


As outlined in Figure 7, the site is located within 400m of four (4) areas of public open space. 


The potential additional four (4) allotments is not considered to result in a measurable increase in demand for 
social infrastructure. 


Traffic 


The change in zoning and MLS will permit an estimated additional four (4) lots. Based on typical land use traffic 
generation, this will generate up to 3.36 additional peak hour trips (based on 0.84/dwelling) on Caroline 
Crescent (Transport for NSW, 2024). Traffic will then disperse depending on destination. 


It is not expected that this additional traffic will exceed the capacity of these roads nor result in any adverse 
impacts in terms of functioning or safety of the local road network. 


Q.12 What are the views of State and Commonwealth Public Authorities consulted in accordance 
with the gateway determination? 


Preliminary views of State or Commonwealth public authorities have not been obtained prior to preparing this 
Planning Proposal. There are no land use issues or site conditions that would trigger the need for referrals to 
any State or Commonwealth Public Authorities.  
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PART 4 – MAPPING 
The following mapping is included in the Planning Proposal. 


• Attachment A identifies the land subject to the Planning Proposal, and shows the current LEP mapping 
applying to the land. 


• Attachment B identifies the land subject to the Planning Proposal, and shows the proposed LEP mapping 
applying to the land. 
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PART 5 –COMMUNITY CONSULTATION  
In accordance with Schedule 1 of the EP&A Act 1979, this Planning Proposal must be approved under a 
Gateway Determination prior to community consultation being undertaken by Council.  


Pursuant to the Local Environmental Plan Making Guideline (NSW Department of Planning & Environment, 
2022), the subject proposal meets the following definition of being a Standard Planning Proposal: 


A Standard Planning Proposal is a PP that, in the opinion of the person making the Gateway determination, is: 


• To change the land use zone where the proposal is consistent with the objectives identified in the 
LEP for that proposed zone 


• That relates to altering the principal development standards of the LEP 
• That relates to the addition of a permissible land use or uses and/or any conditional arrangements 


under Schedule 1 Additional Permitted Uses of the LEP 
• That is consistent with an endorsed District/Regional Strategic Plan and/or LSPS 
• Relating to classification or reclassification of public land through the LEP 


It is recommended that this Planning Proposal is exhibited for a period of 20 working days, and adjoining 
property owners are notified of the exhibition period.  
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PART 6 – PROJECT TIMELINE 
The anticipated project timeline for completion of the Planning Proposal is outlined in Table 5. 


Table 5 – Indicative Project Timeline 


Stage Timeframe and/or date 


Consideration by council September 2025 


Council decision September 2025 


Gateway determination 25 working days (October 2025) 


Pre-exhibition 50 working days (December 2025) 


Commencement and completion of public exhibition period 25 working days (February 2026) 


Consideration of submissions 25 working days (March 2026) 


Public notice of Public Hearing 21 days (March 2026) 


Public Hearing April 2026 


Post-exhibition review and additional studies 45 working days (May 2026) 


Submission to the Department for finalisation (where applicable) 20 working days (June 2026) 


Gazettal of LEP amendment 35 working days (July 2026) 
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Attachment A: CURRENT ARMIDALE REGIONAL LEP 2012 MAPPING 
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Attachment B: AMENDMENT OF THE ARMIDALE REGIONAL LEP 2012 
MAPPING 
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Attachment C: APPLICABLE STATE ENVIRONMENTAL PLANNING POLICIES 


SEPP Consistent Comment 


Biodiversity & Conservation 
SEPP (B&C SEPP) 


YES Koala Habitat Protection 2021 
Chapter 4 of the B&C applies to development within the AR LGA, outside of the RU1, RU2 & RU3 zones. 
There are no specific provisions relating to LEP amendments. 
Chapter 4 aims to: 


… encourage the conservation and management of areas of natural vegetation that provide habitat for 
koalas to ensure a permanent free living population over their present range and reverse the current 
trend of koala population decline. 


As there are no KPoMs within the LGA and the site has an area of less than 1 ha, Section 4.10 of the SEPP 
would be applicable to any future development of the site. This section requires Council to be satisfied that 
the land is not core koala habitat. Core koala habitat is defined as: 


(a) an area of land which has been assessed by a suitably qualified and experienced person as being 
highly suitable koala habitat and where koalas are recorded as being present at the time of 
assessment of the land as highly suitable koala habitat, or 


(b) an area of land which has been assessed by a suitably qualified and experienced person as being 
highly suitable koala habitat and where koalas have been recorded as being present in the 
previous 18 years. 


Further assessment would be required at future DA stage; however, the site is mapped as moderately low 
Koala Habitat Suitability and no historical BioNet sightings of koalas have been recorded on the site. 
The Planning Proposal is not inconsistent with this SEPP. 


Exempt and Complying 
Development Codes 2008 


YES This policy aims to provide streamlined assessment processes for development that complies with 
specified development standards by providing exempt and complying development codes that have state-
wide application. There are no specific provisions relating to LEP amendments. 
The Planning Proposal is not inconsistent with this SEPP. 
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SEPP Consistent Comment 


Housing SEPP 2021 
(Housing SEPP) 


YES The Housing SEPP provides for: 
• the development of diverse housing types, including purpose-built rental housing, 
• the development of housing that will meet the needs of more vulnerable members of the community, 


including very low to moderate income households, seniors and people with a disability, 
• short-term rental accommodation as a home-sharing activity and contributor to local economies, 


while managing the social and environmental impacts from this use 
There are no specific provisions relating to LEP amendments. 
The Planning Proposal is not inconsistent with this SEPP. 


Industry & Employment 
SEPP 2021 


Yes The I&E SEPP provides planning controls for inter alia Advertising & Signage (former SEPP 64). It aims to 
ensure that signage (including advertising) is compatible with the desired amenity and visual character of 
an area, provides effective communication in suitable locations, and is of high-quality design and finish. 
There are no specific provisions relating to LEP amendments. 
The Planning Proposal is not inconsistent with this SEPP. 


Planning Systems SEPP 2021 Yes The Planning Systems SEPP provides for identification of certain projects that are deemed to be state or 
regionally significant.  
There are no specific provisions relating to LEP amendments. 
The Planning Proposal is not inconsistent with this SEPP. 


Primary Production SEPP 
2021 


Yes The aim of the SEPP is to facilitate the orderly and economic use and development of primary production 
lands. There are no specific provisions relating to LEP amendments. 
The Planning Proposal is not inconsistent with this SEPP. 
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SEPP Consistent Comment 


Resilience & Hazards SEPP 
(R&H SEPP) 


Yes R&H SEPP provides State-wide planning controls for the remediation of contaminated land. There are no 
specific provisions relating to LEP amendments. 
Where a development will result in a change of use of the land, the following land is not to be included 
unless council has considered whether the land is contaminated and, if so, whether it requires remediation 
to be made suitable for any purpose permitted in the proposed zone: 
• Land that is within an investigation area. The Site is not within an investigation area. 
• land on which development for a purpose referred to in Table 1 to the contaminated land planning 


guidelines is being, or is known to have been, carried out. 
• The extent to which it is proposed to carry out development on the land for residential, educational, 


recreational or child care purposes or for the purposes of a hospital - land— 
• in relation to which there is no knowledge (or incomplete knowledge) as to whether 


development for a purpose referred to in Table 1 to the contaminated land planning guidelines 
has been carried out, and 


• on which it would have been lawful to carry out such development during any period in respect 
of which there is no knowledge (or incomplete knowledge). 


Review of historical imagery shows the site was used for agricultural purposes, with no evidence of 
horticulture or other intensive agriculture. The site has been in Council ownership since 1965 and used as a 
local park since that time. There is no evidence of contamination on the site. 
The Planning Proposal is not inconsistent with this SEPP. 


Resources & Energy SEPP 
2021 


Yes This SEPP aims to properly manage and develop mineral, petroleum and extractive material resources in 
NSW and includes provisions for the permissibility of mining and extractive industries. There are no specific 
provisions relating to LEP amendments. 
The Planning Proposal is not inconsistent with this SEPP. 


Sustainable Buildings SEPP 
2022 


Yes This SEPP aims to deliver sustainable buildings. There are no specific provisions relating to LEP 
amendments. 
The Planning Proposal is not inconsistent with this SEPP. 
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SEPP Consistent Comment 


Transport & Infrastructure 
SEPP 2021 


Yes Infrastructure 
Chapter 2 of the SEPP permits certain infrastructure and services that are exempt development or 
development that may be carried out with or without consent where specific development standards and 
criteria are met. There are no specific provisions relating to LEP amendments. 
Educational Establishments and Child Care Facilities 
Chapter 3 of the SEPP includes provisions for the permissibility of educational establishments and child 
care facilities. There are no specific provisions relating to LEP amendments. 
The Planning Proposal is not inconsistent with this SEPP. 
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Attachment D: APPLICABLE MINISTERIAL DIRECTIONS (SECTION 9.1 DIRECTIONS) 


Direction Consistent Comments 


Focus Area 1: Planning Systems 


1.1 Implementation of Regional Plans Yes The PP is not inconsistent with the Regional Plan as outlined in Q3. 


1.2 Development of Aboriginal Land 
Council land N/A The land is not shown on the Land Application Map of chapter 3 of the State Environmental 


Planning Policy (Planning Systems) 2021. 


1.3 Approval and Referral 
Requirements 


Yes 


The PP does not: 
• include any requirements for concurrence, consultation or referral of development 


applications to a Minister or public authority. 
• not identify development as designated development. 


1.4 Site Specific Provisions Yes The PP does not amend another environmental planning instrument in order to allow particular 
development to be carried out. 


1.4A Exclusion of Development 
Standards from Variation N/A The PP does not propose to introduce or alter an existing exclusion to clause 4.6 of a Standard 


Instrument LEP or an equivalent provision of any other environmental planning instrument. 


1.5 Parramatta Road Corridor Urban 
Transformation Strategy N/A Not applicable to the site. 


1.6 Implementation of North West 
Priority Growth Area Land Use 
and Infrastructure 
Implementation Plan 


N/A Not applicable to the site. 


1.7 Implementation of Greater 
Parramatta Priority Growth Area 
Interim Land Use and 
Infrastructure Implementation 
Plan 


N/A Not applicable to the site. 
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Direction Consistent Comments 


1.8 Implementation of Wilton Priority 
Growth Area Interim Land Use 
and Infrastructure 
Implementation Plan 


N/A Not applicable to the site. 


1.9 Implementation of Glenfield to 
Macarthur Urban Renewal 
Corridor 


N/A Not applicable to the site. 


1.10 Implementation of the Western 
Sydney Aerotropolis Plan N/A Not applicable to the site. 


1.11 Implementation of Bayside West 
Precincts 2036 Plan N/A Not applicable to the site. 


1.12 Implementation of Planning 
Principles for the Cooks Cove 
Precinct 


N/A Not applicable to the site. 


1.13 Implementation of St Leonards 
and Crows Nest 2036 Plan N/A Not applicable to the site. 


1.14 Implementation of Greater 
Macarthur 2040 N/A Not applicable to the site. 


1.15 Implementation of the Pyrmont 
Peninsula Place Strategy N/A Not applicable to the site. 


1.16 North West Rail Link Corridor 
Strategy N/A Not applicable to the site. 


1.17 Implementation of the Bays West 
Place Strategy N/A Not applicable to the site. 


1.18 Implementation of the Macquarie 
Park Innovation Precinct N/A Not applicable to the site. 


1.19 Implementation of the Westmead 
Place Strategy N/A Not applicable to the site. 
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Direction Consistent Comments 


1.20 Implementation of the Camellia-
Rosehill Place Strategy N/A Not applicable to the site. 


1.21 Implementation of South West 
Growth Area Structure Plan N/A Not applicable to the site. 


1.22 Implementation of the 
Cherrybrook Station Place 
Strategy 


N/A Not applicable to the site. 


Focus Area 2: Design & Place 


Nil   


Focus Area 3: Biodiversity & Conservation 


3.1 Conservation Zones 
N/A 


The site is not an identified Environmentally Sensitive Area and does not impact any 
conservation zone or land otherwise identified for environment conservation/protection 
purposes in a LEP 


3.2 Heritage Conservation 
Yes 


There are no items, places, buildings, works, relics, moveable objects or precincts of 
environmental heritage significance, Aboriginal objects or Aboriginal places, or Aboriginal areas, 
Aboriginal objects, Aboriginal places or landscapes known to be affected by the PP. 


3.3 Sydney Drinking Water 
Catchments N/A Not applicable to the site. 


3.4 Application of C2 and C3 Zones 
and Environmental Overlays in Far 
North Coast LEPs 


N/A Not applicable to the site. 


3.5 Recreation Vehicle Areas Yes The PP does not enable land to be developed for the purpose of a recreation vehicle area. 


3.6 Strategic Conservation Planning 


N/A 


The PP: 
• Does not apply to avoided land identified under the State Environmental Planning Policy 


(Biodiversity and Conservation) 2021 
• Does not apply to strategic conservation area identified under the State Environmental 


Planning Policy (Biodiversity and Conservation) 2021. 
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Direction Consistent Comments 


3.7 Public Bushland N/A Not applicable to the site. 


3.8 Willandra Lakes Region N/A Not applicable to the site. 


3.9 Sydney Harbour Foreshores and 
Waterways Area N/A Not applicable to the site. 


3.10 Water Catchment Protection N/A The PP site is not within a Regulated Catchment. 


Focus Area 4: Resilience & Hazards 


4.1 Flooding N/A The site is not known to be Flood Prone Land. 


4.2 Coastal Management N/A The PP does not affect land that is within the coastal zone. 


4.3 Planning for Bushfire Protection N/A The PP site is not land mapped as bush fire prone land or located in the vicinity of mapped bush 
fire prone land. 


4.4 Remediation of Contaminated 
Land 


N/A 


The site: 
• is not within an investigation area within the meaning of the Contaminated Land 


Management Act 1997 
• is not land on which development for a purpose referred to in Table 1 to the contaminated 


land planning guidelines is being, or is known to have been, carried out. 


4.5 Acid Sulfate Soils N/A The PP does not affect land having a probability of containing acid sulfate soils 


4.6 Mine Subsidence and Unstable 
Land 


N/A 


The PP does not affect: 
• land that is within a declared mine subsidence district in the Coal Mine Subsidence 


Compensation Regulation 2017 
• land that has been identified as unstable in a study, strategy or other assessment 


undertaken by or on behalf of the relevant planning authority or by or on behalf of a public 
authority and provided to the relevant planning authority. 


Focus Area 5: Transport & Infrastructure 


5.1 Integrating Land Use and 
Transport 


Yes 


The PP will provide for urban zones, located consistent with the LHS, which is considered to 
provide provisions consistent with: 
• Improving Transport Choice – Guidelines for planning and development (DUAP 2001), and 
• The Right Place for Business and Services – Planning Policy (DUAP 2001). 
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Direction Consistent Comments 


5.2 Reserving Land for Public 
Purposes 


Yes 


The PP will remove a RE1 Public Recreation Zone.  
ARC is the relevant public authority for the RE1 land. The zoning is consistent with the LHS. 
Approval will be sought from the Planning Secretary (or an officer of the Department nominated 
by the Secretary). 


5.3 Development Near Regulated 
Airports and Defence Airfields N/A The PP will not create, alter or remove a zone or a provision relating to land near a regulated 


airport which includes a defence airfield. 


5.4 Shooting Ranges N/A The PP will not affect, create, alter or remove a zone or a provision relating to land adjacent to 
and/ or adjoining an existing shooting range. 


5.5 High pressure dangerous goods 
pipelines N/A The PP is not located in the application area of relevant pipelines. 


Focus Area 6: Housing 


6.1 Residential Zones 


Yes 


The PP will provide for a new R1 zone. The PP is consistent with the LHS. 
The PP does not contain provisions that will reduce the permissible residential density of land. 
Clause 6.6 of the LEP will ensure that the land is adequately serviced prior to residential 
development occurring on site. 


6.2 Caravan Parks and Manufactured 
Home Estates Yes The PP will not impact on the zones in which caravan parks can be lawfully carried out. 


Focus Area 7: Industry & Employment 


7.1 Employment Zones N/A The PP will not affect any existing or proposed Employment Zones. 


7.2 Reduction in non-hosted short-
term rental accommodation 
period 


N/A Not applicable to the site. 


7.3 Commercial and Retail 
Development along the Pacific 
Highway, North Coast 


N/A Not applicable to the site. 
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Direction Consistent Comments 


Focus Area 8: Resources & Energy 


8.1 Mining, Petroleum Production 
and Extractive Industries 


N/A 


The PP does not have the effect of: 
• prohibiting the mining of coal or other minerals, production of petroleum, or winning or 


obtaining of extractive materials, or 
• restricting the potential development of resources of coal, other minerals, petroleum or 


extractive materials which are of State or regional significance by permitting a land use 
that is likely to be incompatible with such development. 


Focus Area 9: Primary Production 


9.1 Rural Zones N/A Not impact on rural zones. 


9.2 Rural Lands N/A Not impact on rural lands. 


9.3 Oyster Aquaculture N/A The PP is not located within a ‘Priority Oyster Aquaculture Areas’ or oyster aquaculture. 


9.4 Farmland of State and Regional 
Significance on the NSW Far 
North Coast 


N/A Not applicable to the site. 
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Attachment E: AHIMS SEARCH 
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Attachment F: INFORMATION CHECKLIST FOR PROPOSALS TO CLASSIFY OR 
RECLASSIFY PUBLIC LAND THROUGH AN LEP 


The following table outlines the matters provided in Attachment 1 of the LEP Practice Note PN 16-001 
Classification and reclassification of public land through a local environmental plan. 


Table 6 - Information Checklist for Proposals to Classify or Reclassify Public Land Through an LEP 


Matter Response 


The current and proposed classification of the land; Part 2 of the PP. 


Whether the land is a ‘public reserve’ (defined in 
the LG Act); 


Yes. 


The strategic and site specific merits of the 
reclassification and evidence to support this; 


Section A of Part 3 of the PP. 


Whether the planning proposal is the result of a 
strategic study or report; 


Yes. Q1 of Part 3 of the PP. 


Whether the planning proposal is consistent with 
council’s community plan or other local strategic 
plan; 


Yes. Q1 & Q4 of Part 3 of the PP. 


A summary of council’s interests in the land, 
including: 
• how and when the land was first acquired 


(e.g. was it dedicated, donated, provided as 
part of a subdivision for public open space or 
other purpose, or a developer contribution) 


• if council does not own the land, the land 
owner’s consent; 


• the nature of any trusts, dedications etc; 


The land was dedicated to Council as a ‘Public 
Reserve’ as part of Subdivision No. 30/65 on 
23/08/1965. 


Whether an interest in land is proposed to be 
discharged, and if so, an explanation of the reasons 
why; 


The Certificate of Title is encumbered by the 
following Caveat, which is proposed to be 
discharged: 
K200000P Caveat by the Registrar General 
forbidding the registration of instruments not 
authorised by the provisions of the Local 
Government Act 1919 relating to public reserves. 


The effect of the reclassification (including, the loss 
of public open space, the land ceases to be a public 
reserve or particular interests will be discharged); 


The PP will result in a loss of public open 
space/public (and the Registrar General’s interest). 
This area of open space is small and unenhanced. 
There are numerous other areas of open space 
within 400m of the site (refer Figure 7), and 
therefore sufficient public open space will remain 
for the local community. 
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Table 6 - Information Checklist for Proposals to Classify or Reclassify Public Land Through an LEP 


Matter Response 


Evidence of public reserve status or relevant 
interests, or lack thereof applying to the land (e.g. 
electronic title searches, notice in a Government 
Gazette, trust documents); 


Refer Attachment G. 


Current use(s) of the land, and whether uses are 
authorised or unauthorised; 


Vacant land used as public open space. 


Current or proposed lease or agreements applying 
to the land, together with their duration, terms and 
controls; 


Nil. 


Current or proposed business dealings (e.g. 
agreement for the sale or lease of the land, the 
basic details of any such agreement and if relevant, 
when council intends to realise its asset, either 
immediately after rezoning/reclassification or at a 
later time); 


Nil. 


Any rezoning associated with the reclassification (if 
yes, need to demonstrate consistency with an 
endorsed Plan of Management or strategy); 


Yes. Council only has a generic PoM applying to all 
land in the LGA. 


How council may or will benefit financially, and how 
these funds will be used; 


To support the delivery of affordable housing. 
Potential future transfer of land to be at no cost to 
Council. 


How council will ensure funds remain available to 
fund proposed open space sites or improvements 
referred to in justifying the reclassification, if 
relevant to the proposal; 


N/A 


A Land Reclassification (part lots) Map, in 
accordance with any standard technical 
requirements for spatial datasets and maps, if land 
to be reclassified does not apply to the whole lot; 
and 


N/A – reclassification applies to the entire lot. 


Preliminary comments by a relevant government 
agency, including an agency that dedicated the land 
to council, if applicable. 


PP is proposed by the relevant government agency. 
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Attachment G: CERTIFICATE OF TITLE & TITLE DIAGRAM 
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Integrated Planning and Reporting 
Delivery Program and Operational Plan Reporting, 


June 2025







Integrated Planning and Reporting  
All NSW Councils are required to develop and report on a set of plans and strategies which assist in identifying and responding to community aspirations and needs.  


This framework is known as the Integrated Planning and Reporting Framework and aims to: 


- Integrate and streamline statutory planning and reporting 


- Strengthen strategic focus 


- Align with national sustainability frameworks 


- Ensure accountability and responsiveness to local communities 


The key plans and reports under the Integrated Planning and Reporting Framework are outlined below, and all documents are guided by, and developed in consultation 
with, our community:  


Duration / timing Outputs Description  


Community Plan  10 Years  Community Goals and Strategies 
Outlines the goals and aspirations of the community, captured through extensive 
community engagement 


Delivery Program  4 Years  Council Initiatives 
A program of Council-led initiatives that achieve the goals of the Community Plan that are 
in Council’s remit 


Resourcing Strategy: 4 Years  


Council Resources: 


Finances, 
assets,  
people  


Asset Management Strategy, Workforce Management Strategy, Long-Term Financial Plan 


A set of plans and strategies that ensure Council has the necessary resources and assets, 
and that Council plans accordingly. 


Operational Plan  1 Year  Council Actions  An annual plan of actions that support the Delivery Program initiatives. 


Annual  
Report  


1 Year 


Reporting:  


Delivery Program, 
Operational Plan 


An annual report to the community on the progress of the Delivery Program and 
Operational Plan 


State of  
the Region Report 


End of Council 
Term 


Reporting:  


Community Plan 


A report, published in the year of a Council Election, that assesses progress with respect to 
the implementation and effectiveness of the Community Strategic Plan 







Measuring our success  
Armidale Regional Council reports the progress of the Delivery Program and Operational Plan back to the community through a detailed Council Report. The reports will be 


provided as follows:  


 Quarterly – This report will outline the progress and completion of Operational Plan Actions and flag any potential issues with their completion.  


 Every Six months - This report will outline progress and completion of the Council Initiatives in the Delivery Program.  


Progress of the Operational Plan is demonstrated using four indicators:  


1. Progression status 


 Is the action progressing, not progressing, deferred, on hold, or completed 


2. Progression %  


 What is the percentage of completion? 


3. Risk Indicator  


 Using a risk matrix, staff provide a score for each Action based on financial, schedule, technical, issues, resources and WHS factors. The individual factor 
scores are combined into an overall risk indicator score.   


 The scores are:  


                  On Track                         Needs Attention                          Off Track                            Future Year Initiative                        Complete        


4. Comment  


 Officers provide context and detail about the action and its progress  


Each Delivery Program Council Initiative, Operational Plan Action and its data is provided in the tables below.  


The Delivery Program data is provided under the six themes of the Advancing our Region Community Plan:  


The Operational Plan is presented in the departments of Council. 







Progress Dashboard  







Code Strategy (Community 


Plan)


Council Initiative 


(Delivery Program)


Responsible 
Officers


Status Comments Indicator


C1.1 Build and maintain 


quality, safe, and 


accessible road transport 


infrastructure including 


roads, footpaths, kerbs, 


bus stops and parking 


facilities. 


Partner with Transport 


for NSW to deliver the 


Heavy Vehicle Safety 


and Productivity (HVSP) 


Strategy 


Mark Wilson Complete Reviews of Weight of Loads Group activity 


undertaken across the financial year. 


Participation in forums and working 


groups related to transport links ongoing. 


Active participation with Energy Co 


assessing impacts related to the 


Renewable Energy Zone projects. 


C1.1 Build and maintain 


quality, safe, and 


accessible road transport 


infrastructure including 


roads, footpaths, kerbs, 


bus stops and parking 


facilities 


Upgrade and maintain 


transport infrastructure 


in accordance with the 


ten-year Capital Works 


Program and service 


levels 


Frank Nastasi Progressing Significant works has been achieved to 


upgrade Rockvale Road to part of the 


sealed road network. Strategic Capital 


Planning is being developed with the use 


of capital works priority models to 


ensure works are prioritised in a fair and 


equitable way. Continuous assessment of 


available funds versus required 


infrastructure works continues to be a 


challenge. 


Connected Region 







C1.1 Build and maintain 


quality, safe, and 


accessible road transport 


infrastructure including 


roads, footpaths, kerbs, 


bus stops and parking 


facilities 


Deliver federal and state         


funding agreements to 


improve safety including 


the Blackspot program 


Frank Nastasi On hold Council does not have any active grant 


projects in this area and will assess its 


eligibility for available Blackspot funding 


(for locations with a high crash potential 


or history) We are not currently eligible 


for Blackspot as we don't have deaths or 


major injuries within specific locations on 


our roads. 


C1.1 Build and maintain 


quality, safe, and 


accessible road 


transport infrastructure 


including roads, 


footpaths, kerbs, bus 


stops and parking 


facilities 


Partner with the NSW 


Government to restore and 


reclassify Armidale- 


Kempsey Road 


Alex Manners Progressing The Kempsey Armidale Road 


Restoration Project (K2A) team have 


conducted an external Expression of 


Interest and shortlisting of proponents 


is underway. Select Tender process is 


expected to be undertaken commencing 


in September 2026. 







C1.1 Build and maintain 


quality, safe, and 


accessible road 


transport infrastructure 


including roads, 


footpaths, kerbs, bus 


stops and parking 


facilities 


Design and deliver the 


Saumerez Road 


Upgrade as part of the 


National Trust 


Sustainable Saumarez 


Homestead Tourism 


Project (SSHTP) 


Renata Davis Progressing The National Trust Sustainable 


Saumarez Homestead Tourism Project 


includes upgrades to existing buildings, 


construction of new cabins and road 


upgrades. The project has had a 


number of delays and, due to the 


extended timeframe, the project has 


was re-scoped to accommodate cost 


increases. The building component of 


the project, being led by The National 


Trust, is expected to completed in 


August 2025. Council has begun works 


on the road upgrades as per the 


funding agreement - also expected be 


completed August 2025. 







C1.2 Support the implementation 


and usage of active 


transport infrastructure 


across the region 


Develop a Walking and 


Cycling Strategy that links 


residents with business, 


attractions, and lifestyle 


infrastructure and 


upgrade infrastructure 


accordingly 


John Goodall Complete ARC Active Transport Strategy has been


adopted by Council at its OCM on 11 


December 2024. 


C1.2 Support the implementation 


and usage of active 


transport infrastructure 


across the region 


Develop an Open Spaces 


Strategy and upgrade 


infrastructure accordingly 


John Goodall Progressing Open Space consultant was selected May 


2025. 


C2.1 Provide access to public 


and private transport 


services that link our 


community to our local 


towns and villages, other 


regions, our local 


attractions, and lifestyle 


infrastructure. 


Partner with community 


groups and other tiers of 


government to advocate for 


additional transport options 


to other regions and cities 


John Goodall Future Year 


Initiative 


Not currently a service that Council 


provides but will advocate with public and 


private providers to investigate 


opportunities to improve transport options. 


Future year initiative for 2026/2027. 


C2.1 Provide access to public 


and private transport 


services that link our 


community to our local 


towns and villages, other 


regions, our local 


attractions, and lifestyle 


Partner with the UNE and 


transport providers to 


investigate and improve 


campus-to-CBD transport 


links 


John Goodall Complete Council worked with Transport for NSW and 


Edwards buses to improve services and 


timetables for the local community to and 


from UNE to CBD. Completed 2023/2024 


financial year. 







C2.1 Provide access to public 


and private transport 


services that link our 


community to our local 


towns and villages, other 


regions, our local 


attractions, and lifestyle 


infrastructure. 


Advocate for improved 


transport options 


between Armidale, 


Guyra and our villages 


John Goodall Future Year 


Initiative 


Future year initiative for 2026/2027. 


Explore opportunities to work with 


Transport for NSW and local transport 


providers to improve transport options 


within the LGA 


C2.1 Provide access to public 


and private transport 


services that link our 


community to our local 


towns and villages, other 


regions, our local 


attractions, and lifestyle 


infrastructure. 


Improve and maintain 


air services at the 


Armidale Regional 


Airport 


Aimee Hutton Completed Completed. 


C2.1 Provide access to public 


and private transport 


services that link our 


community to our local 


towns and villages, other 


regions, our local 


attractions, and lifestyle 


infrastructure. 


Conduct effective 


airport stakeholder 


engagement with local 


commercial airport 


operators 


Aimee Hutton Completed. Completed. 







C2.1 Provide access to public 


and private transport 


services that link our 


community to our local 


towns and villages, other 


regions, our local 


attractions, and lifestyle 


infrastructure. 


Seek funding for the 


New England Rail Trail 


from Ben Lomond to 


Armidale 


Annabelle Walsh Progressing Awaiting preliminary works to be 


completed before further grant funds can 


be applied for. 


C2.1 Provide access to public 


and private transport 


services that link our 


community to our local 


towns and villages, other 


regions, our local 


attractions, and lifestyle 


infrastructure. 


Construct Rail Trail 


infrastructure from Ben 


Lomond to Armidale 


Annabelle Walsh Future 


Initiative 


Awaiting approval of prelim works 


monies to be approved in the budget 


and preliminary works to be 


conducted before progressing with 


any construction works. 


C2.2 Promote and encourage 


the establishment and 


uptake of sustainable 


transport options and 


services 


Provide increased 


electric car charging 


points across the region 


to promote usage and 


visitor spending 


John Goodall Progressing New electric charging stations have been 


proposed for Cinders Lane car parking area.







C2.2 Promote and encourage 


the establishment and 


uptake of sustainable 


transport options and 


services 


Develop a regional map 


series featuring popular 


and available cycling 


and walking routes and 


infrastructure 


Renata Davis Progressing ‘Ride with GPS’ cycling routes are 


integrated into the Visit Armidale and New 


England High Country websites. Street Art 


Tours and Sound Trail App are operational 


and can be accessed through the Visit 


Armidale website. In the 2024/2025 


Operational Plan, $3,000 was allocated to 


fund a subscription to Free Guide to 


further facilitate future digital tours and 


walking guides. This subscription has 


been obtained and will enable further 


tours and guides to be developed. Guides 


currently under consideration include an 


Autumn Leaves Tour and a Heritage 


Walking Tour. The Visit Armidale website 


will be refreshed in 2025, and will 


continue to feature the above tours. 


Further progress on regional maps will be 


made in line with the recently adopted 


Active Transport Strategy and following 


the development of the Destination 


Management Plan once adopted. 







C2.3 Utilise our access to the 


high-speed data and 


advancing technology to 


increase connectivity within 


and outside our region 


Plan, seek funding and 


implement Smart 


Communities Framework in 


line with the NSW Smart 


Public Places Guide 


including streets, public 


facilities, and open spaces 


John Goodall Progressing Limited funding provided in 24/25 budget to 


provide to incorporate smart technology 


facilities in Curtis Park upgrades. 







Enriched Region 


E1.1 Ensure health and 


community service 


provision meets the 


needs of our growing and 


ageing population 


Advocate and lobby on behalf 


of the community to see more 


specialist and general health 


and community services 


Aimee 


Hutton 


Complete This was addressed through the Enriched 


Region Key Pillar Working Group. 


E1.1 Ensure health and 


community service 


provision meets the 


needs of our growing and 


ageing population 


Provide Manager 


Preschool, childcare, and 


long-daycare services to 


the Guyra community 


Felicity 


Williams 


Complete Childcare services are being provided to 


the Guyra community in line with Dept of 


Education regulations and quality 


standards. 


E1.1 Ensure health and 


community service 


provision meets the 


needs of our growing and 


ageing population 


Finalise the business case for 


an upgrade or rebuild of the 


Guyra Manager Preschool 


and Long Daycare Centre 


and adopt the preferred 


solution 


Felicity 


Williams 


Progressing An Expression of Interest is currently 


being developed. It is expected to be 


released in early 2025. 







E1.2 Recognise and support 


the diverse and changing 


needs of our community, 


including those who are 


disadvantaged 


Implement the Disability 


Inclusion and Action Plan


Sarah 


Reddington 


Progressing The Access Advisory Committee 


continue to meet and review the actions 


set out in the 2022-2026 Disability 


Inclusion and Action Plan (DIAP), 


increase community awareness by 


celebrating International Day of Persons 


with a Disability, and sponsoring the 


access award for local businesses, non-


profits, and individuals. 


E1.2 Recognise and support 


the diverse and changing 


needs of our community, 


including those who are 


disadvantaged 


Provide youth services, 


events and support 


including coordinating 


Youth Week and 


developing a Youth 


Working Group 


Sarah 


Reddington 


Progressing Council celebrated Youth Week 2025 with 


a number of events and activities and 


collaboration with community 


organisations. Community Services 


officers are also preparing a Council report 


in relation to the development of a Youth 


Council or Youth Working Group so young 


people have an opportunity to inform and 


take part in the shaping of our region. 


E1.2 Recognise and support 


the diverse and changing 


needs of our community, 


including those who are 


disadvantaged 


Participate in local 


Inter- Agency meetings 


to foster links between 


agencies and 


community services 


Sarah 


Reddington 


Progressing Community Services staff support and 


attend the Armidale, Aboriginal, and 


Child & Youth Interagencies. 







E1.2 Recognise and support 


the diverse and changing 


needs of our community, 


including those who are 


disadvantaged 


Promote events, 


training, and job 


opportunities for 


young people through 


Council’s information 


channels 


Sarah 


Reddington 


Progressing Council highlights and shares activities, 


events, and opportunities for young people 


where ever possible. 







E1.2 Recognise and support 


the diverse and changing 


needs of our community, 


including those who are 


disadvantaged 


Support our ageing 


population with 


services, support and 


infrastructure. Provide 


Home Support Services 


in Guyra and Tingha in 


accordance with funding 


arrangements 


Sarah 


Reddington 


Progressing Guyra Home Support Service delivered 


individual and group social support, 


meals, and transport in Guyra and 


Tingha, in line with the funding 


quidelines. 


E1.2 Recognise and support 


the diverse and changing 


needs of our community, 


including those who are 


disadvantaged 


Provide support to local 


settlement services to 


assist in successfully 


integrating refugees into 


our community 


Sarah 


Reddington 


Progressing The Community Services team maintains 


regular contact with local settlement 


services and support or advocates 


wherever possible. 


E1.3 Foster safety and security 


within our community and 


support the provision of 


basic needs 


Implement and operate 


initiatives such as 


improved CCTV and 


street lighting, through 


grant opportunities, to 


assist in making our 


community safer 


Thomas 


Bower 


Complete Completed. 


E1.3 Foster safety and security 


within our community and 


support the provision of 


basic needs 


Develop partnerships 


and advocate to 


improve local housing 


and homelessness to 


be considered through 


the Council Key Pillar 


Working Groups 


Aimee 


Hutton 


Progressing Council participates in local working 


groups focusing on homelessness. It will 


also be considered for a future Key Pillar 


Working Group meeting, if it is felt that 


more could be achieved outside of the 


existing working groups. 







E1.3 Foster safety and security 


within our community and 


support the provision of 


basic needs 


Undertake regulatory 


controls that maintain 


community order and 


safety including 


Companion Animals 


Regulation, parking 


management, building 


compliance, and 


Development 


Applications 


Daniel Boyce Complete Completed. 


E2.1 Support artistic 


endeavours, events, and 


celebrations, creating a 


thriving arts and culture 


scene 


Develop and deliver a 


revised Arts and Culture 


Strategic Plan 


Liam O’Neill Not


Progressing
This initiative has been deferred to a 


future period. Currently staff are working 


on the grant-funded renovation of the 


Armidale Folk Museum. 


E2.1 Support artistic 


endeavours, events, and 


celebrations, creating a 


thriving arts and culture 


scene 


Promote regional arts 


and culture events and 


opportunities 


Liam O’Neill Progressing As opportunities and events arise, 


council officers support the delivery 


of these initiatives and promote 


them through Council channels. 


E2.1 Support artistic 


endeavours, events, and 


celebrations, creating a 


thriving arts and culture 


scene 


Support arts and 


culture organisations 


to continue to provide 


artistic entertainment 


and programs across 


the region 


Liam O’Neill Progressing Arts organisations are supported in a 


number of ways, including practical 


advice and support, as well as financial 


support where budgeted. 







E2.2 Providing public access 


to facilities that enhance 


our learning, social and 


culture fulfilment 


Maintain an educational, 


inspirational, and 


accessible public library 


network across the 


region, including 


improved outreach 


services 


Elizabeth 


Thomas 


Complete Our library service continues to be 


delivered in line with our Library Strategic 


Plan and continues to grow and adapt 


according to community need. 


E2.2 Providing public access 


to facilities that enhance 


our learning, social and 


culture fulfilment 


Deliver actions from the 


Library Strategic Plan to 


enhance the library 


experience, services, 


and community 


contribution 


Elizabeth 


Thomas 


Complete Completed. 


E2.3 Celebrate our local 


Aboriginal history and 


traditions, and support 


cultural understanding 


and development 


Adopt and deliver a 


Reconciliation Action 


Plan to actively promote 


and encourage 


reconciliation across the 


region and address the 


Closing the Gap 


priorities 


Sarah 


Reddington 


Progressing A draft Reconciliation Action Plan has 


been developed with consultation and 


feedback from the community. 


Consultation with Reconciliation 


Australia has begun to finalise the plan. 


E2.3 Celebrate our local 


Aboriginal history and 


traditions, and support 


cultural understanding 


and development 


Actively engage with the 


local Aboriginal 


Community to assist in 


the development of 


Aboriginal resources and 


collections at our 


Libraries that showcase 


Elizabeth  


Thomas 


Future Year 


Initiative 


Resources have not allowed us to focus on 


this initiative in this period. It has been 


deferred to a later period. 







the unique story of our 


area 


E2.4 Celebrate our rich 


regional history and 


heritage 


Provide and support 


museum experiences 


including exhibitions 


and events across the 


region and maintain 


relevant and engaging 


collections 


Liam O’Neill                            Future Year 


Initiative 


Council officers are currently preparing 


the Armidale Folk Museum for a 


significant renovation. As such, all 


exhibitions have currently been 


suspended and will recommence once 


the museum reopens. 


Whilst the museum is closed, staff will 


focus on the review of the Hillgrove 


collection and plan for future exhibitions 


and/or collection changes. 


E2.4 Celebrate our rich 


regional history and 


heritage 


Investigate 


opportunities to digitise 


the ARC museum 


collections to facilitate 


preservation and online 


access 


Aimee 


Hutton 


Future Year 


Initiative 


Whilst some level of digitisation 


continues, staff have not been able to 


focus on this while preparing for the 


Armidale Folk Museum renovation.


This will become higher priority during 


museum closures as staff will be able 


to work closely with the collection. 







E2.4 Celebrate our rich 


regional history and 


heritage 


Promote the tourism 


value and opportunities 


of our local history, 


heritage, and 


collections 


Aimee 


Hutton 


Progressing Museum staff have been working on 


creating new content to be shared at the 


Armidale Folk Museum including a new 


exhibition to promote local ANZAC 


history. They have also allocated time to 


creating school holiday activities and 


updating school guiding programs in line 


with the NSW school curriculum. After 


works are completed there will be 


greater availability to focus upon 


promoting history, heritage, and 


collections in the museums. 


E2.4 Celebrate our rich 


regional history and 


heritage 


Support community 


organisations to 


promote and preserve 


heritage and history 


collections. 


Liam O’Neill Progressing Museum objects, display materials and 


staff time have been used to support the 


Armidale and District Historical Society to 


celebrate their Historical Relics 


competition. This work is ongoing and 


provided as the need arises. 







E2.4 Celebrate our rich 


regional history and 


heritage 


Continue to operate 


and expand our local 


heritage tours and 


investigate future 


partnerships 


Kath Brazier Complete Completed. 


E2.5 Creating an inclusive and 


cohesive community that 


celebrates differences 


and similarities 


Encourage, promote, or 


deliver community 


events that bring people 


together and celebrate 


our community 


Sarah 


Reddington 


Progressing Council continues to support the 


community in the delivery of events 


celebrating Youth Week, Volunteer 


Week, NAIDOC Week, International Day 


for Persons with a Disability, as well as 


Christmas, Australia Day, and Autumn 


festivities. 


E2.5 Creating an inclusive and 


cohesive community that 


celebrates differences 


and similarities 


Access and promote 


opportunities that 


enhance community 


cohesiveness and 


inclusion 


Sarah 


Reddington 


Progressing Council works to improve community 


cohesiveness and inclusion through 


promoting events and opportunities. 


E2.5 Creating an inclusive and 


cohesive community that 


celebrates differences 


and similarities 


Provide fit-for-purpose 


shared spaces for 


community groups that 


support diversity, 


shared interests, and 


community spirit 


Thomas 


Bower 


Progressing ARC is investing in looking after a 


wider range of our community via the 


Open Space Strategy consultations. 







E2.6 Encourage, support, and 


promote community 


groups and volunteers in 


their invaluable 


contributions to 


community life 


Operate the Volunteer 


Rural Referral Service 


within the ARC local 


government area 


Jane Davies Complete Completed. 


E2.6 Encourage, support, and 


promote community 


groups and volunteers in 


their invaluable 


contributions to 


community life 


Provide volunteer 


service opportunities 


and positions within 


Council 


Sarah 


Reddington 


Progressing Council provides a variety of volunteering 


opportunities with several service areas. 


Council has reviewed and updated its 


volunteering framework across these 


service areas. 


E2.6 Encourage, support, and 


promote community 


groups and volunteers in 


their invaluable 


contributions to 


community life 


Advocate on behalf of, and 


provide support for, 


volunteer-led initiatives 


Jane Davies Complete Completed. 







Future Region 


F1.1 Promote and support 


biodiversity protection 


and management 


Develop a Biodiversity 


Strategy 


John 


Goodall 


Progressing Tenders for Biodiversity Strategy 


advertised April 2025, with preferred 


consultant being selected June 2025 to 


undertake strategy over the 25/26 


financial year with budget rollover. 


F1.1 Promote and support 


biodiversity protection 


and management 


Identify parcels of land 


for the Biodiversity 


Offsets Scheme 


John 


Goodall 


Progressing Biodiversity consultant selected June 


2025 to prepare strategy, with 


completion in the 25/26 financial year. 


F1.1 Promote and support 


biodiversity protection 


and management 


Maintain and 


implement Council’s 


Crown Land Plans of 


Management 


Renata 


Davis 


Complete Plans of Management have been 


completed for all community, council and 


Crown Land and have been submitted to 


Crown Lands for approval and feedback. 


F1.2 Protect and enhance our 


waterways, catchments 


and creeklands 


Work with key 


stakeholders to support 


the clean-up and 


remediation of creeks 


and waterways through 


agreed provisions and 


services. 


Thomas 


Bower 


Complete Completed. 







F1.3 Foster collaborations that 


improve understanding 


and action to protect our 


natural environment 


Partner with 


environmental, Land 


Care and business 


groups to promote 


local environmental, 


biodiversity and 


agricultural events and 


programs 


John 


Goodall 


Future Year 


Initiative 


No further action during 24/25 with this 


initiative.  


F1.3 Foster collaborations that 


improve understanding 


and action to protect our 


natural environment 


Support local 


environmental groups 


through in-kind and 


financial support, where 


agreed, to facilitate 


improved 


environmental 


outcomes 


John 


Goodall 


Future Year 


Initiative 


No further action with this initiative in 


the 24/25 financial year. 


F2.1 Proactively adapt to 


and mitigate the local 


impacts of climate 


change 


Deliver actions from 


Project Zero30 and 


Council’s EcoARC 


strategies 


John 


Goodall 


Progressing Needs reviewing as it's in the early 


phases of development. 







F2.1 Proactively adapt to 


and mitigate the local 


impacts of climate 


change 


Maintain Council’s 


commitment to the 


Climate Emergency 


Declaration and 


promote further 


community-led action 


Daniel 


Boyce 


Progressing Council continues to participate in Project 


Zero30 and NEREZ will deliver 8.8GW of 


renewable energy a critical element of the 


NSW Roadmap to net zero emissions by 


2050. 


F2.1 Proactively adapt to 


and mitigate the local 


impacts of climate 


change 


Partner with community 


groups to educate and 


promote urban 


sustainability initiatives 


John 


Goodall 


Future Year 


Initiative 


Future year initiative to be undertaken in 


the first and second year of the Draft DP 


2025-2029, i.e 2025/26 or 2026/27. SOP 


has been proposed in the first year of the 


Draft DP for the commencement of the 


establishment of community gardens. 


F2.1 Proactively adapt to 


and mitigate the local 


impacts of climate 


change 


Deliver the Renewable 


Energy Action Plan a 


program of sustainable 


initiatives for Council 


operations 


Darren 
Schaefer 


Progressing A baseline on Councils energy consumption 


and carbon emission has been 


commissioned via a tender from Origin 


Energy. An implementation plan, including 


initiatives return on investment for various 


initiatives, will be put before Council for 


consideration in October / November of 


2025. 


F2.2 Promote and increase use 


of renewable resources 


and alternative energy 


sources 


Advocate for greater 


access to renewable 


energy for the local 


community as part of 


Renewable Energy Zone 


Daniel 


Boyce 


Progressing ARC continues to negotiate benefit sharing 


arrangements with renewable energy 


developers including discussions around 


community ownership. At this stage the 


benefit sharing arrangements are taking the 


form of annual payments from the 


developers which is proposed to be invested 


in a Future Fund. The long term ambition for 


ARC is that the Region has a locational 


advantage from being at the centre of the 


NEREZ is the form of cheaper, green power.







F2.2 Promote and increase use 


of renewable resources 


and alternative energy 


sources 


Attract further local 


investment in 


renewable energy in 


line with community 


expectations 


Daniel 


Boyce 


Future Year 


Initiative 


New England Renewable Energy Zone 


(NEREZ) is proposed to generate 8.8GW of 


renewable energy (RE). ARC continues to 


make submissions on generation projects 


and is reviewing the network infrastructure 


project. Once generation projects are 


through the State Significant Development 


(SSD) process and the network 


infrastructure project is complete the 


network capacity for smaller-scale RE 


projects will become clearer. ARC is in the 


process of seeking suitable partners to 


complete a Growth Opportunities Strategy 


to identify secondary and adjacent 


industries to RE. 


F2.3 Collect, handle, dispose, 


recycle and reuse waste 


responsibly and 


innovatively 


Operate Council’s 


Waste Transfer 


Stations and Landfills 


in line with current 


and future needs and 


environmental 


standards 


Guada Lado Complete Council has been operating its Landfills 


and Waste Transfer Stations in line with 


operational needs and environmental 


standards. The completion of a second 


weighbridge at the Armidale Waste 


Management Facility will improve on site 


safety and traffic management as well as 


Council's capacity for data capture and 


analysis. Software systems for the 


weighbridge and City to Soil operations are 


being upgraded and implemented. 







F2.3 Collect, handle, 


dispose, recycle 


and reuse waste 


responsibly and 


innovatively 


Review village waste 


collection and waste 


sites to meet EPA 


standards and 


community 


expectations 


Guada 
Lado 


Complete Council provides Rural Waste Transfer Station (WTS) 


facilities at Guyra, Hillgrove, Ebor, Wollomombi, Ben 


Lomond and Lower Creek and has renewed or 


extended relevant arrangements for service provision. 


The Community Recycling Centres at Armidale and 


Guyra have returned to full operation after a brief 


service interruption due to a fire at the receiving facility 


in Sydney. Council was successful in receiving a 


$300,000 grant towards the rehabilitation of Guyra 


Landfill. 


F2.3 Collect, handle, 


dispose, recycle 


and reuse waste 


responsibly and 


innovatively 


Negotiate and manage 


contractual 


arrangements with 


recycling operators to 


provide recycling 


services 


Guada 
Lado 


Complete In partnership with its contractors, Council continues to 


deliver domestic waste collection services, supply new 


waste services and replace damaged bins. A project to 


reduce household waste was delivered, resulting in 


downsizing of 46 household garbage bins, and a 


corresponding fee reduction. Council has renewed or 


extended various smaller contract arrangements for 


waste service provision. 


F2.3 Collect, handle, 


dispose, recycle 


and reuse waste 


responsibly and 


innovatively 


Enhance and maintain 


‘reuse’ operations and 


services including ‘City 


to Soil,’ Refuse Farm, 


the Resource Recovery 


Centre 


Guada 
Lado 


Complete Council is working in partnership with the contractors 


and community for the ongoing delivery of a household 


contamination program to minimise kerbside 


contamination of the green-lid Food Organics and 


Garden Organics and in the recycling crates. The 


operational impacts of the new FOGO mandates are 


being considered by relevant teams. 







F2.4 Create a 


cleaner, 


healthier 


environment 


with good air 


quality 


Advocate to the NSW 


and Federal 


Governments real time 


and publicly accessible 


monitoring of the 


Armidale air quality 


during the winter 


months 


Daniel 


Boyce 


Complete Council managed purple air monitoring network 


established. 


F2.4 Create a cleaner, 


healthier environment 


with good air quality 


Advocate to the NSW 


and Federal 


Governments for 


assistance to develop a 


Clean Air Strategy and 


deliver an education 


program on the causes, 


impacts and ways to 


improve air quality in 


the Armidale Region 


Daniel 


Boyce 


Progressing Healthy winter air working group are 


meeting regularly. 


F2.5 Ensure the community is 


provided with safe and 


accessible water and that 


our water availability is 


sustainably managed now 


and into the future 


Collect, store, treat and 


distribute quality water 


in line with community 


needs, availability, and 


future requirements 


Mark Byrne Complete All water treated to Australian Drinking 


Water Guideline (ADWG) and NSW Public 


Health requirements. The 2024 Drinking 


Water Monitoring Report is on Council's 


website With both Armidale and Guyra 


achieving 100% compliance. 







F2.5 Ensure the community is 


provided with safe and 


accessible water and that 


our water availability is 


sustainably managed now 


and into the future


Finalise and implement 


the Integrated Water 


Cycle Management 


Strategy to plan for 


future infrastructure and 


water service needs


Mark Byrne Progressing Final Draft IWCM under review with 


presentations to Councillors underway 


and willingness to pay consultation to 


come. Looking to be finalized by End of 


December 2025. 


F2.5 Ensure the community is 


provided with safe and 


accessible water and that 


our water availability is 


sustainably managed now 


and into the future 


Implement the 


Catchment Water 


Quality Strategic Plan to 


improve the 


environment and water 


quality around ARC 


water catchments 


Mark Byrne Complete Water Quality monitors are installed at 
Urandangie & Ryanda creeks. 


F2.5 Ensure the community is 


provided with safe and 


accessible water and that 


our water availability is 


sustainably managed now 


and into the future 


Investigate options and 


funding for the 


replacement of the 


Armidale Sewer Plant 


Mark Byrne Progressing Final design documents received for review. 


F2.5 Ensure the community is 


provided with safe and 


accessible water and that 


our water availability is 


sustainably managed now 


and into the future


Operate, maintain, and 


update the sewer 


networks and plants to 


minimise blockages, 


overflows, and 


environmental impact


Mark Byrne Complete Just on 7km of network relined, Design for


a new state of the art treatment plant in 


Armidale almost complete. 


F2.6 Prepare for, prevent, and 


manage natural disasters 


Work with local and 


state emergency 


services to prepare for 


and respond to natural 


disaster 


Darren 
Schaefer 


Complete We are constantly working with 


emergency services to meet any 


requirements. The funding for the 


community recovery officer has now 


come to an end and work set up in that 


space is continuing. 







F2.6 Prepare for, prevent, and 


manage natural disasters 


Complete and maintain 


a fit-for-purpose 


Business Continuity 


Plan that facilities 


Council’s effective 


recovery and resilience 


building from a disaster 


Stacey Drew Progressing Council is reviewing the Business Continuity 


Plan (BCP) in preparation for a scheduled 


BCP scenario drill in May 2025. In further 


preparation for the drill Armidale Regional 


Council will be undertaking BCP training in 


critical function response plans and 


communication protocols. 


F2.6 Prepare for, prevent, and 


manage natural disasters 


Support local 


emergency services with 


administration and 


facilities as agreed and 


available 


Darren 
Schaefer 


Complete Council continues to show their full 


support withy any administrative 


requirements in and out of any 


emergency. 


Liveable Region 
L1.1 Provide appropriate, 


planned and maintained 


community facilities that 


allow people to meet, 


congregate and learn 


Develop and maintain 


Council-owned facilities 


and service infrastructure 


in line with Asset 


Management Plans and 


community needs 


Thomas 


Bower 


 Complete Hillgrove Museum, Armidale Town Hall, 


Sportsground Car Park, Saleyards 


Upgrade, Cycleway lighting upgrade to 


name a few projects that align with this 


outcome. 







L1.1 Provide appropriate, 


planned and maintained 


community facilities that 


allow people to meet, 


congregate and learn 


Regularly review 


Council’s property 


portfolio for 


functionality and 


seek opportunities 


for development or 


divestment 


Annabelle 


Walsh 


Progressing Consultant has been engaged to review 


the land divestment strategy which was 


prepared for Council in 2017. 


L1.1 Provide appropriate, 


planned and maintained 


community facilities that 


allow people to meet, 


congregate and learn 


Support local groups 


and advocate on behalf 


of the community to 


seek grants and project 


manage upgrades of 


local facilities and 


infrastructure 


Thomas 


Bower 


Complete On going support, namely from our 


Sports Officer. 


L1.2 Enhance the public spaces 


and natural landscapes 


that are a part of our 


region’s identity and 


provide beauty, vibrancy, 


community connection 


and healthy ecosystem 


Deliver Stage 1 of the 


Creeklands Masterplan 


through Public Spaces 


Legacy Program funding 


and investigate further 


funding for Stages 2-5 


Thomas 


Bower 


Progressing Construction to commence shortly in the 


25/26 FY, letter of award given. 20 


week program 







L1.2 Enhance the public spaces 


and natural landscapes 


that are a part of our 


region’s identity and 


provide beauty, vibrancy, 


community connection 


and healthy ecosystem 


Continue community 


partnerships and 


investigate further 


opportunities to support 


future public space 


upgrades and 


developments 


Renata 
Davis 


Progressing Stage Two of the Curtis Park 
Playground has been completed 
including the implementation of 
'smart' furniture. Council continues 
to provide grant application support 
for various community groups. 
Council adopted plans for reopening 
and developing the Old Courthouse 
Laneway. Council is liaising with the 
Guyra Progress Association to 
develop a Guyra Recreation 
Grounds Masterplan which will begin 
Q1 2025/26. Plans are underway to 
implement permanent placemaking 
in the CBD as part of the Creative 
Streets Festival to be held in 
October 2025. 


L1.2 Enhance the public spaces 


and natural landscapes 


that are a part of our 


region’s identity and 


provide beauty, vibrancy, 


community connection 


and healthy ecosystem 


Continue to deliver the 


Armidale Mall Vibrancy 


Plan and seek future 


funding to upgrade and 


enhance the Armidale 


Mall and regional CBDs 


Renata 
Davis 


Complete Council's allocations for CBD 
improvements have been delivered, with 
recent upgrades being:  


- Additional fairly lights in Central Mall 
trees 


- Central mall fixtures have been 
relocated to accommodate business 
needs 


- Furniture has been installed to support 
new businesses in East Mall and further 
installations are planned. 


Council has endorsed plans to develop 
and reopen the Old Courthouse laneway. 
This includes architectural features, the 
provision for improved access, greenery 
enhancements and the implementation of 
artwork and historical information about 
the Courthouse.







Council continues to apply for grants 


with the final agreed plans. 


Council has initiated a program of 


seasonal activations to boost visitation 


and usage of the CBD. Activations 


including the Summer of Tennis 


activation in January, and the Come and 


Play Autumn Activation were both 


successful and brought vibrancy and 


foot traffic to the Mall. 


L1.2 Enhance the public spaces 


and natural landscapes 


that are a part of our 


region’s identity and 


provide beauty, vibrancy, 


community connection 


and healthy ecosystem 


Maintain Council- 


managed parks, 


gardens, verges, and 


other shared spaces to 


provide attractiveness 


and usability in line with 


an Open Spaces 


Strategy 


Thomas 


Bower 


Complete Completed. 


L1.3 Foster towns and villages 


that are vibrant, well 


serviced and supported to 


achieve their localised 


priorities 


Support villages to 


develop, or deliver 


existing, strategic 


priorities 


John Goodall Not 


progressing 


No changes to this initiative in Q4, 


funding to commence this project in 


25/26 not supported. 







L1.3 Foster towns and villages 


that are vibrant, well 


serviced and supported to 


achieve their localised 


priorities 


Create partnerships with 


Villages to enhance 


service provision and 


collaboration to enhance 


their liveability 


John Goodall Progressing Partnerships with Villages is underway to 


explore opportunities for the allocation of 


section 7.12 contributions for community 


enhancement /facilities that will benefit the 


local community. 


L1.3 Foster towns and villages 


that are vibrant, well 


serviced and supported to 


achieve their localised 


priorities 


Develop a Guyra 


Precinct Group to assist 


in guiding the planning 


and economic 


development directions 


of Guyra 


Jessica Bower Complete The Guyra Progress Association is 


operating and in regular contact with 


Council about initiatives to guide the 


planning and economic development 


directions of Guyra. 


L1.4 Enhance and maintain 


sporting facilities to meet the 


needs of our local 


community and 


neighbouring regions, and to 


entice regional, state, and 


national events 


Enhance and maintain 


our sporting facilities to 


expected levels of 


service 


Thomas 


Bower 


Complete Completed. 







L1.4 Enhance and maintain 


sporting facilities to meet 


the needs of our local 


community and 


neighbouring regions, and 


to entice regional, state, 


and national events 


Attract regional, state, 


and large-scale sporting 


events, and increase 


sports tourism visitors 


by enhancing, 


maintaining and 


promoting our high 


quality sports facilities 


Renata Davis Complete Upgrades to the Sportsground Car Park is 


in alignment with this objective. 


L1.5 Enhance and maintain 


recreation spaces to offer 


quality of life, 


entertainment and family-


friendly activities to 


residents and visitors 


Upgrade and maintain 


Council owned and 


managed recreation 


spaces 


Thomas 


Bower 


Complete Curtis Park Stage Two & Albion Park 


Bridge both received upgrades this 


24/25 financial year. 







L1.5 Enhance and maintain 


recreation spaces to offer 


quality of life, entertainment 


and family- friendly activities 


to residents and visitors 


Consider and implement 


the YMCA report on the 


optimisation of our 


aquatic facilities 


including future viability 


and enhancements 


Thomas 


Bower 


Progressing Full review of the management and 


optimisation will be completed in the 25/26 


budget and is included as a capital project. 


L1.5 Enhance and maintain 


recreation spaces to offer 


quality of life, entertainment 


and family- friendly activities 


to residents and visitors 


Complete funded Stage 


1 upgrades to the 


Dumaresq Dam 


Recreation area and 


plan for Stage 2 


upgrades 


Thomas 


Bower 


Progressing Stage 1 complete. Stage 2 planning on 


hold until Open Space Strategy is 


completed at the end of the 25/26 


financial year. 


L1.5 Enhance and maintain 


recreation spaces to offer 


quality of life, entertainment 


and family- friendly activities 


to residents and visitors 


Seek opportunities to 


enhance recreational areas 


that are within resource 


capacity and community 


interest 


Thomas 


Bower 


Complete Open Space Strategy to guide this focus 


into the future. 


L1.5 Enhance and maintain 


recreation spaces to offer 


quality of life, entertainment 


and family- friendly activities 


to residents and visitors 


Consolidate and upgrade 


our regional playgrounds 


to meet community 


demand and operational 


efficiencies and plan for 


Curtis Park Playground 


upgrades Stage 2 


Thomas 


Bower 


Complete Curtis Park Stage 2 complete. Future 


plans for upgrades to be outlined in the 


Open Space Strategy, to be complete in 


25/26 financial year. 







L2.1 Plan for and enable 


growth that supports 


a sustainable local 


economy 


Prepare and implement 


a water security and 


economic activation 


package 


Renata Davis Complete Activation packages were successfully 


produced for executive level briefing and 


ministerial lobbying/campaigns. These 


have undergone review and updating as 


the water strategy progresses (e.g. 


progression of Oaky Dam and Integrated 


Water Cycle Management Strategy) and 


as the future needs and implications of 


the Renewable Energy Zone are further 


developed. 


L2.1 Plan for and enable 


growth that supports 


a sustainable local 


economy 


Prepare and implement 


an airport and airside 


precinct economic 


activation package 


Renata Davis Complete Activation packages were successfully 


produced for executive level briefing and 


ministerial campaigns. These will require 


review and updating as private and 


government investment opportunities 


arise. Invest Armidale Region website 


upgrade is underway along with content 


review of airport, water and economic 


activation documents and digital assets, 


expected implementation in 2025. The 


Stage 2 options for the development of 


Armidale Airside have been presented to 


executive and Council for consideration. 


L2.2 Ensure adequate and 


available land and 


housing to meet 


community needs 


Develop and implement 


a Housing Strategy 


John Goodall Complete Housing strategy adopted by Council 


at its OCM on 6 August 2024. 







L2.3 Preserve and enhance our 


architecture and heritage 


Review heritage related 


planning controls and 


supporting heritage 


studies 


Michael 


Clynch 


Progressing This project is being rolled into the creation 
of a new Development Control Plan (DCP). 


L2.4 Protect prime agricultural 


land and support future 


innovations and 


industries 


Prepare a Rural Futures 


Land Use Strategy to 


identify and protect 


prime agricultural land 


Daniel Boyce Future year 


Initiative 


 Growth and opportunities study underway 


and will continue into the 25/26 FY. 







Strong Region 


Joanna 


Harrison


S1.1 


S1.1


S1.1


S1.1


Implement the 


Community 


Engagement Strategy, 


including its 


supporting framework 


and processes 


CompleteHelp the community to be 


informed and have input 


into decisions about its 


region and future 


Completed. 


Deliver an effective 


Communications 


Strategy to inform the 


community of Council 


activities 


Joanna 


Harrison


CompleteHelp the community to be 


informed and have input 


into decisions about its 


region and future 


Completed. 


Kate 


Shannon


Progressing Review and implement a 


customer experience 


strategy to improve 


community and council 


interactions 


Help the community to be 


informed and have input 


into decisions about its 


region and future 


Project is currently progressing. 


Looking to do community 


consultation in next 6 months. 


Help the community to be 


informed and have input 


into decisions about its 


region and future 


improve customer 


experience for residents 


and ratepayers through 


enhancements to 


technology systems 


including enquiries, 


Kaycee 


Wadley 


Complete Bookable program is up and running and 


has been implemented for council staff to 


use. 







applications, bookings, 


compliments, and 


complaints 


facility much more straight forward 


and consistent across all facilities. 


S1.2 Create partnerships 


between our community, 


levels of government and 


businesses that 


contribute to our growth 


and development 


Establish Council Key 


Pillar Working Groups to 


deliver initiatives that 


achieve the Community 


Plan Goals and 


Strategies 


Jessica 


Bower 


Progressing Half of the groups are operational. 


S1.2 Create partnerships 


between our community, 


levels of government and 


businesses that 


contribute to our growth 


and development 


Work across the region’s 


neighbouring LGAs with 


the New England Joint 


Organisation to advocate 


for broader regional 


priorities 


Jessica 


Bower 


Complete The New England Joint Organisation 


(NEJO) is not currently operating, 


however Armidale Regional Council is 


in close contact with neighbouring 


Local Government Areas due to 


Country Mayors Association, NEWA. 


Regional Cities, Regional Capitals and 


other initiatives. 


S1.2 Create partnerships 


between our community, 


levels of government and 


businesses that 


contribute to our growth 


and development 


Foster constructive 


relationships with State 


and Federal 


representatives and 


agencies to ensure our 


voices, challenges and 


opportunities are heard 


Jessica 


Bower 


Complete Regular engagement with the new 


State and Federal MP’s continue. 







S1.2 Create partnerships 


between our community, 


levels of government and 


businesses that 


contribute to our growth 


and development 


Partner with the UNE, as 


our major educational 


institution, to enhance 


regional opportunities 


Jessica 


Bower 


Complete Armidale regional Council (ARC) and 


UNE Executive teams met in March and 


ARC representatives attended the 


installation of Chancellor Sarah Pearson. 


Regular ARC/UNE Zero30 meetings 


continue. 


S1.3 Empower the community 


and our leaders to make 


positive change and to 


unify the region 


Provide administration 


and professional 


support to Councilors 


to assist them to 


undertake their duties 


Jessica 


Bower 


Complete Support provided to Councilors is 


ongoing as part of business as usual. 


S1.3 Empower the community 


and our leaders to make 


positive change and to 


unify the region 


Ensure community 


accessibility of 


information pertaining 


to Council Meetings 


Jessica 


Bower 


Complete Information about Council meetings is 


included on Council's website and social 


media. A new live streaming service is in 


place with enhanced searching 


functionality. 


S1.3 Empower the community 


and our leaders to make 


positive change and to 


unify the region 


Promote and facilitate 


‘Have Your Say’ 


opportunities on Council 


Meeting Agenda items 


Jessica 


Bower 


Complete Information about Public Forum is included 


on Council's website and social media. A 


new live streaming service will be trialed in 


Q3. 


S2.1 Provide a strong,


transparent, sustainable, 


and responsive 


governance for our region 


Satisfy the Office of 


Local Government 


Compliance and 


Reporting Requirements 


Stacey Drew Complete Armidale Regional Council has complied 


with all of Local Government Compliance 


and Reporting Requirements. 







S2.1 Provide a strong, 


transparent, sustainable, 


and responsive 


governance for our region 


Deliver quality 


governance frameworks 


and reforms in line with 


remaining Performance 


Improvement Order and 


Governance Review 


actions 


Stacey Drew Complete Armidale Regional Council has satisfied 


the requirements of the Performance 


Improvement Order, and the matter is 


now closed. 


S2.1 Provide a strong,


transparent, sustainable, 


and responsive 


governance for our region 


Implement robust Audit 


and Risk and 


Improvement processes 


and frameworks and 


undertake the 


requirements of the 


Internal Audit and Risk 


Management 


Framework for Local 


Councils 


Stacey Drew Complete Armidale Regional Council has an active 


Audit, Risk and Improvement committee 


which meets quarterly to review Council's 


applications of section 428A of the Local 


Government Act 1993. 


S2.1 Provide a strong,


transparent, sustainable, 


and responsive 


governance for our region 


Implement a robust Risk 


Management 


Framework for Council 


including operational, 


strategic and climate 


change risk 


Stacey Drew Complete Council has an enterprise Risk 


Management Framework which was 


adopted 29/07/2022. To support the 


policy Council is implementing an 


enterprise Risk Management Framework 


including the application of an adopted 


risk appetite statement. The policy and 


framework scheduled for review later in 


2025. 


S2.1 Provide a strong,


transparent, sustainable, 


and responsive 


governance for our region 


Deliver actions and 


outcomes as defined in 


the Workforce 


Management Plan 


Annie Harris Complete Completed. 







S2.1 Provide a strong,


transparent, sustainable, 


and responsive 


governance for our region 


Foster a culture of 


safety and wellbeing for 


our workforce 


Annie Harris Complete Completed. 


S2.1 Provide a strong,


transparent, sustainable, 


and responsive 


governance for our region 


Implement strategies to 


support the 


development of an 


inspiring organisational 


culture that motivates, 


sustains and rewards 


growth 


Annie Harris Complete Completed. 


S2.2 Ensure that strategic 


directions are informed by, 


and with, the community 


and are delivered in 


consideration of available 


resources 


Implement the 


Integrated Planning and 


Reporting Framework in 


compliance with 


legislation 


Stacey Drew Complete Feedback from the Office of Local 


Government confirms that Armidale 


Regional Council's application of the 


Integrated Planning and Reporting 


Framework meets legislative 


requirements for strategic planning and 


performance reporting. The Community 


Strategic Plan (CSP) 2025-2034 was 


endorsed by Council in March 2025. 







S2.2 Ensure that strategic 


directions are informed by, 


and with, the community 


and are delivered in 


consideration of available 


resources 


Implement an effective 


Project Management 


Framework across the 


organisation 


Lizzie 


Attwood 


Progressing The framework will be completed as part of 
the Tech One roll out across Council, the 
timing of this will depend on the priority of 
projects. 


S2.2 Ensure that strategic 


directions are informed by, 


and with, the community 


and are delivered in 


consideration of available 


resources 


Seek funding 


opportunities where they 


achieve the Community 


Plan Goals and 


Strategies or agreed 


priorities 


Frank Nastasi Progressing Council continues to develop and design 


shelf-ready projects that will allow us to 


seek funding under Transport for NSW 


active walking and cycling funding 


opportunities. Council recently won 


funding to upgrade one of our railway 


active level crossings to improve the 


safety of these approaches. Our grant 


officer is continually researching and 


informing council staff of upcoming grant 


opportunities. 


S2.2 Ensure that strategic 


directions are informed by, 


and with, the community 


and are delivered in 


consideration of available 


resources 


Deliver a program of 


Service Planning and 


Review to ensure 


services are delivered 


efficiently and to service 


levels 


Stacey Drew Progressing Service Reviews have commenced on 


Parks and Open Spaces service area 


and Libraries will commence in 


November 2025. 


S2.2 Ensure that strategic 


directions are informed by, 


and with, the community 


and are delivered in 


consideration of available 


resources 


Ensure the Asset 


Management 


Framework is current 


and in line with 


Council’s future growth 


and development 


Darren 


Schaefer 


Progressing The Strategic Asset Management Plan 


was updated by the asset's team in early 


2025. A system analyst has been 


employed, and work has begun on 


implementing and Asset Management 


System. 







S2.3 Manage public resources 


responsibly and efficiently 


for the benefit of the 


community 


Provide high quality, 


targeted and 


sustainable services to 


the community that 


remain affordable 


Kaycee 


Wadley 


Progressing Council officers continue to review and 


refine services to ensure they are being 


delivered as efficiently as possible, and 


to ensure that customers are satisfied 


with their interactions with Council. 


S2.3 Manage public resources 


responsibly and efficiently 


for the benefit of the 


community 


Maintain financial 


sustainability by 


meeting Performance 


Ratios and Fit For the 


Future Benchmarks, 


while ensuring 


sustainable cash 


reserves to support 


service levels and 


assets 


Ann


Newsome 


Progressing Over the last 4 years councils ability to 


meet performance ratios and to hold 


sustainable cash reserves has improved 


significantly. However council will 


maintain a focus on these objectives. 


S2.3 Manage public resources 


responsibly and efficiently 


for the benefit of the 


community 


Deliver a Financial 


Improvement Program 


that determines the 


future efficiencies and 


revenue sources 


required to fund current 


and future service levels 


Ann


Newsome 


Progressing Significant improvements have been 


made. However focus on this area 


remains and council works to improve 


efficiencies and build revenue sources. 


S2.3 Manage public resources 


responsibly and efficiently 


for the benefit of the 


community 


Explore the need with 


the community to 


secure additional 


funding through 


changes to the rating 


system to provide the 


quality of services and 


facilities expected by 


Ann


Newsome 


Complete Council applied for and received an SRV


is currently in year 2 of a 3 year SRV 


process. 







our community. Options will 


include special rate 


variations and rating 


category restructures 


S2.3 Manage public resources 


responsibly and 


efficiently for the benefit 


of the community 


Manage our assets 


responsibly to ensure 


greater lifespan and 


usability and to reduce 


financial burden 


Darren 


Schaefer 


Progressing Systems analyst has been employed, and 


work has begun on implementing an 


Asset Management system. Work has 


also begun on integrating our financial 


and operational asset registers and 


strategic data is being collected and 


maintenance schedules are being 


developed around the condition of our 


Infrastructure Assets. 


S2.3 Manage public resources 


responsibly and 


efficiently for the benefit 


of the community 


Maintain a property 


portfolio relevant to the 


services of Council and 


future growth 


Annabelle 


Walsh 


Progressing Opportunities are currently being 


explored. 


S2.3 Manage public resources 


responsibly and 


efficiently for the benefit 


of the community 


Maintain an appropriate 


Insurance Portfolio in 


relation to Council’s 


assets and operations 


Stacey Drew Complete Armidale Regional Council has a current 


Insurance Portfolio with Statewide Mutal 


for property, motor vehicle and liability 


cover. 


S2.3 Manage public resources 


responsibly and 


efficiently for the benefit 


of the community 


Investigate and develop 


Council business 


opportunities 


Alex 


Manners 


Progressing A range of works have been undertaken 


to explore more efficient works delivery. 


A strategic approach to Council services 


including the review of Service Plans is 


required to enable effective identification 


and assessment of business 


opportunities. The first Service Reviews 


are currently being finalised. 







The Kempsey Armidale Road Restoration 


Project requires the growth of Council 


capability to support the scale and 


complexity of the project. The capability 


and organisation growth that is being 


undertaken to support that process will 


be utilised to support Council as it 


prepares to deliver region building 


infrastructure such as water security 


assets. 


Significant Changes to Council are 


required to accommodate the various 


Region Building Infrastructure projects 


which are proposed as part of the 


Integrated Planning and Reporting review 


process already underway. 


S2.4 Make open and 


transparent decisions 


that are informed by 


stakeholders, leading 


practices, systems, 


and technologies 


Develop and commence 


implementation of an 


information technology 


long-term strategy 


including ICT 


governance 


Richard 


Cadet 


Progressing A draft document has been developed. 


Council staff are currently refining that 


document before final adoption can 


occur. 


S2.4 Make open and 


transparent decisions 


that are informed by 


stakeholders, leading 


practices, systems, 


and technologies 


Improve user 


experience, including 


capability and capacity, 


of internal enterprise 


systems 


Richard 


Cadet 


Progressing Improvements are happening and a roll 


out of newer equipment and systems will 


be happening over the next few years 


that will continue the improvements. The 


next improvement is the upgrade and 


enhancement of the Contact Centre 


service for Customer Service is underway 







service for Customer Service is underway 


and completion expected by end of Q1 


2025/26 


S2.4 Make open and 


transparent decisions 


that are informed by 


stakeholders, leading 


practices, systems, and 


technologies 


Provide access to 


Council Meetings in 


compliance with 


legislation and with 


online accessibility 


Jessica 


Bower 


Complete Information about Council meetings is 


included on Council's website and social 


media. A new live streaming service is in 


place. 







Thriving Region 
T1.1 Attract new job 


creating investment 


to the region 


Deliver a targeted 


industry attraction 


package for engine 


industries including 


protected horticulture, 


renewables, small 


manufacturing, and 


education 


Renata Davis 


& Daniel 


Boyce 


Progressing A number of industry precincts have been 


explored and packaged in preparation for 


investment opportunities. An update to the 


Invest Armidale Region website will provide 


updated content for targeted industries and will 


be completed late 2025. The ARC Feasibility of 


Horticulture paper and strategic directions 


continue to be utilised to market our region to 


industry. Council has worked with Department of 


Primary Industries and Regional Development to 


deliver a skills expo on Renewable Energy and 


future expos are planned for 2026. 


T1.1 Attract new job 


creating investment 


to the region 


Deliver a promotion 


package focused on 


our region’s lifestyle 


proposition to 


encourage people to 


relocate to our region 


Renata Davis 


& Daniel 


Boyce 


Progressing Council continues to promote the vibrancy of the 


region through community events and lifestyle - 


Autumn Festival, Halloween, Christmas Markets - 


along with advertising in local and regional 


publications such as QANTAS magazine, Found 


Regional, Regional Insight magazines. The 


regional lifestyle proposition will be a key feature 


of the revised Invest and Visit Armidale websites, 


to be updated in 2024. A refreshed brand will roll 


out during 2025, along with the development of 


a Destination Management Plan, outlining the 


local experiences and attractions. 







T1.1 Attract new job creating 


investment to the region 


Deliver activation 


precincts package for 


engine 


industries including 


Airside Precinct 


Renata Davis 


& Daniel 


Boyce 


 Complete Activation packages were successfully 


produced for executive level briefing and 


ministerial campaigns. These will require 


review and updating as private and 


government investment opportunities 


arise. Invest Armidale Region website 


upgrade underway along with content 


review of airport, water and economic 


activation documents and digital assets, 


expected implementation in late 2024 


and as opportunities arise. The Stage 2 


options for the development of Armidale 


Airside have been presented to executive 


and Council for consideration. 


T1.1 Attract new job creating 


investment to the region 


Leverage our status as a 


Renewable Energy Zone 


to 


attract new engine room 


industries and negotiate 


community benefit 


sharing arrangements 


that deliver 


a long-term dividend for 


the region 


Daniel Boyce Complete The Mayor is actively progressing the 


region's direction, policies and status 


regarding renewable energy investment 


through his position as Chair on the 


Coalition of Renewable Energy Mayors. 


T1.2 Support existing 


businesses and 


local industries to 


grow, prosper, 


change and adapt 


Partner with local 


business groups and 


industry bodies to 


develop initiatives to 


support local 


businesses 


Renata Davis 


& Daniel 


Boyce 


Progressing Council is seeking to support the 


reforming of the Armidale Business 


Chamber and growth of the Guyra 


Business Chamber in the next Delivery 


Program, and to assist the Chambers to 


deliver initiatives that support business 







growth and skill development. Initial 


progress has been made to support a new 


Armidale Business Chamber Committee, 


with the launch expected before the end of 


2025. Council is also ensuring that where 


possible, local businesses can participate 


in Council events and shopping incentives 


eg: Christmas in the Mall local business 


hamper. 


T1.2 Suppor t  ex is t ing  
bus inesses  and  
loca l  i ndus t r ies  t o  
g row,  prosper ,  
change and adapt  


Assist local businesses 


to develop their skills 


and online presence 


Renata Davis 


& Daniel 


Boyce 


Progressing Council is seeking further grant 


opportunities to continue to provide 


online education workshops for local 


businesses. A program of skills and 


information workshops will be developed 


in association with industry bodies and 


the Business Chamber during 2025/26. 


T1.2 Suppor t  ex is t ing  
bus inesses  and  
loca l  i ndus t r ies  t o  
g row,  prosper ,  
change and adapt  


Enhance and maintain 


Council’s Local 


Procurement Policy and 


associated targets for 


local procurement 


(T1.2.3)


Ann 


Newsome 


Progressing Council continues to focus on ensuring 


meeting targets for local procurement. 







T1.3 Plan and enable 


sustainable job and 


economic growth 


Prepare a 20-year 


planning vision for the 


region 


John Goodall Complete This action has been completed with 


Council endorsing and adopting the 


‘Local Strategic Planning Statement 


(LSPS) – Advancing our Region 


Towards 50,000’ at its OCM on 24 April 


2024 (minute 61/24) 


T1.3 Plan and enable 


sustainable job and 


economic growth 


Review the Local 


Environmental Plan to 


ensure industries and 


land uses that are 


compatible with the 


region’s vision are 


welcomed in 


John Goodall Progressing Growth and opportunities study under 


way. 


T1.3 Plan and enable 


sustainable job and 


economic growth 


Provide planning and 


business concierge 


services for engine 


industries 


Renata Davis 


& Daniel 


Boyce 


Complete Council has continued its Business 


Concierge service to support and guide 


businesses and industry to invest in our 


region through development application 


support, connection to services, and 


strategic planning advice. Business, 


investment and land sales enquiries are 


serviced and guided through this 


function. 


T1.4 Champion local 


employers to provide 


employment and training 


opportunities 


Partner with the local 


TAFE to encourage 


local employers to 


employ apprentices and 


trainees 


Renata Davis 


& Daniel 


Boyce 


Progressing ARC encourages local employment 


through its procurement processes, 


Partnerships with skills providers and 


support for upskilling as related to the 


Renewable Energy Zone (REZ) are being 


investigated and will be a point of focus of 


Council and other industry bodies as the 


REZ developments roll out. 







T1.4 Champion local 


employers to provide 


employment and 


training opportunities 


Increase the number of 


apprentices and 


trainees employed by 


Council and promote 


the successes of the 


employment and 


training 


Annie 
Harris 


Complete Completed. 


T1.5 Foster a culture of 


lifetime education and 


ensure local education 


services meet the 


needs of our 


community


Provide contemporary 


library services that 


support education and 


learning 


Elizabeth 


Thomas 


Complete Completed. 


T1.5 Foster a culture of 


lifetime education and 


ensure local education 


services meet the 


needs of our 


community 


Support the UNE Smart 


Region Incubator by 


providing an appropriate 


facility within the Old 


War Memorial Library 


Renata 


Davis & 


Daniel 


Boyce 


Complete Council continues to engage in its ongoing 


arrangement with Smart Regional Incubator 


including providing the building facilities and 


collaborating on business and industry initiatives. 


T2.1 Promote a regional 


approach to tourism 


that grows our 


reputation as a 


destination of choice 


in NSW


Promote the ARC Local 


Government Area via 


the development of a 


regional brand


Renata 


Davis & 


Daniel 


Boyce


Progressing Council has appointed a provider in June 2025 to 


develop a Place Brand Strategy, which will in turn 


inform a tender to develop a new website that aligns 


with the refreshed Regional Brand and combines all 


three elements of 'Visit, Invest and Live' into an 


integrated and one-stop-shop for visitors, potential 


new residents and investors. This will be aligned 


with the Destination Management Plan, to be 


finalised in Q1 2025/26. 







T2.1 Promote a regional 


approach to tourism that 


grows our reputation as a 


destination of choice in 


NSW 


Deliver the ARC 


Tourism Strategy 


initiatives 


Renata Davis Complete Seasonal campaigns for Summer and 


Autumn, included: 


- print advertisements in Regional Lifestyle 


Magazine, FOUND Regional magazine, and 


Gala art magazine 


- billboards promoting Summer, The Big 


Chill, and World Heritage National Parks 


- digital promotion of events and activations 


via Visit Armidale website and social media 


channels 


Council continues to work with third party 


promoters eg. Sports Marketing Australia, to 


attract events to the region. Journalist 


familys and NEHC collaborations also assist 


with regional promotion, and the upcoming 


Destination Management Plan and Place 


Brand Strategy will further boost visitation. 


T2.1 Promote a regional 


approach to tourism that 


grows our reputation as a 


destination of choice in 


NSW 


Enhance signage, 


visitor information 


and traffic direction 


through our 


regional city, town, 


and villages 


Renata Davis Progressing Minor enhancements have been made across 


the region. Major enhancements are on hold, 


awaiting further funding and branding roll-


out. 


T2.2 Promote and enhance the 


extraordinary natural 


assets, beauty, climate, 


and location that our 


region enjoys 


Attract increased 


visitors through 


promotion of our 


natural assets and 


local attractions 


Renata Davis Complete Council continues to deliver the Waterfall Way 


campaign through a dedicated website, social 


media campaign and billboard that promotes 


the extensive natural assets from Bellingen to 


Guyra. Further promotion will be delivered 


once 







the Dorrigo Rainforest upgrades are 


complete. Council worked closely with 


National Parks and Wildlife Service to 


promote the reopening of Ebor Falls , 


and has also held two key events at the 


redeveloped Dumaresq Dam 


Recreational Reserve. 


T2.2 Promote and enhance the 


extraordinary natural 


assets, beauty, climate, 


and location that our 


region enjoys 


Partner with, or 


advocate on behalf of, 


National Parks and 


other stakeholders to 


develop an integrated 


plan for our natural 


assets 


Renata Davis Progressing Council continues to promote National 


Parks and State Forest assets through its 


Visit Armidale website and New England 


High Country campaigns. Council worked 


closely with National Parks and Wildlife 


Service to promote the reopening of Ebor 


Falls. 


T2.2 Promote and enhance the 


extraordinary natural 


assets, beauty, climate, 


and location that our 


region enjoys 


Continue to partner with 


neighbouring Councils 


to leverage the broader 


area, via New England 


High Country campaigns 


Renata Davis Complete ARC has continued to contribute to the 


New England High Country (NEHC) 


collaboration of six councils through: - 


Engagement of graphic designer to 


update NEHC tourist map 


- Production of NEHC branded 


merchandise for the Armidale Visitor 


Information Centre 


- Input into NEHC social media seasonal 


and event campaigns 


- Coordination of FOUND Regional NEHC 


winter campaign 


- Collaboration of Tourist Drive updates. 







T2.3 Provide attractions and 


events that enhance our 


region’s offering to locals 


and tourists 


Partner with community 


groups and 


organisations to plan 


and support events that 


will attract tourism and 


provide entertainment 


to our local community 


Renata Davis Progressing Council has successfully delivered its 


Annual Calendar of Events along with 


partnering with external providers and 


organisations to attract visitation through 


targeted events and attractions. During 


2024/2025, Council delivered major 


events including the Armidale Light 


Festival, Christmas in the Mall and Guyra 


Rotary Christmas Carnival, the Autumn 


Festival and The Big Chill. Council also 


supported tourism opportunities and 


events including the Cold Chisel tour, the 


New England Garden Festival, TroutFest, 


the Australian Orienteering 


Championships, Guyra Progress 


Association New Years Eve event, Galah 


National Photography Prize and the Black 


Gully Festival. 
T2.3 Provide attractions and 


events that enhance our 


region’s offering to locals 


and tourists 


Investigate future 


entertainment, 


attractions and lifestyle 


infrastructure that 


would enhance the 


region’s offering 


Renata Davis Progressing Council has been actively seeking grants 


and partnership opportunities to 


enhance the region's offering, including 


grants to support the redevelopment of 


the Old Court House and other 


underutilised assets. Council will be 


developing its Destination Management 


Plan in 2025, and this will identify the 


opportunities that Council will focus on 


to enhance our region's entertainment, 


attraction and lifestyle infrastructure 


offering. 







T2.4 Encourage locals to shop 


in the region, and make 


our region the choice for 


shopping in the broader 


New England area 


Partner with 


local business 


groups to 


create a ‘shop 


local’ 


campaign 


Renata Davis Progressing The previous shop local card system is 


currently still active and Council is working with 


local business owners and managers to revive 


the Armidale Business Chamber to support 


local business and to encourage a refreshed 


'shop local' campaign. Council also 


encourages local shopping through its 


activations and events including the recent 


Christmas in the Mall and Guyra Rotary 


Christmas Carnival events. 


T2.4 Encourage locals to shop 


in the region, and make 


our region the choice for 


shopping in the broader 


New England area 


Develop CBD 


Activation Plans 


Renata Davis Progressing Upgrades to the CBD and Mall continue with 


recent works including fairy light installations 


in Mall trees, festoon lighting in the Coles/Est 


Mall laneway, and tailored furniture and 


planter installations for Mall-based 


businesses. Currently Council has on public 


exhibition plans to reopen the Old Courthouse 


laneway.This includes architectural features, 


the provision for improved access, greenery 


enhancements and the implementation of 


artwork and historical information about the 


Courthouse. Council will be applying for grants 


with the final agreed plans. A revised CBD 


Activation Plan will be considered in the 2025-


2029 Delivery Program. Council has also 


consultation and is seeking funding opportunities 


to support the delivery of the East Mall 


Revitalization Plan. 







T2.4 Encourage locals to shop 


in the region, and make 


our region the choice for 


shopping in the broader 


New England area 


Host events and 


engagements in the Mall 


and regional CBDs to 


attract additional foot 


traffic 


Renata Davis Complete Council has delivered and supported a 


number of events to stimulate local 


shopping and Mall activation including 


Sunday markets, Have your Say 


consultations, Cold Chisel weekend music 


activation, and Christmas in the Mall. A 


number of activations and events have 


been recently delivered including a 


Summer of Tennis and Come and Play 


activations, regular markets and music 


entertainment, and an art installation. 







Assets & Services 


Design and Delivery 


Measures 


Designs ready on the shelf - sufficient to cover 12-18 months of forward work depending on asset 


class by 2025-26 


Cost of internal design - 10% or less of capital cost of project 


Annual EPA-identified Gasworks Remediation project completed by June 2026 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


C1.1.2 Bakers Creek  
Bridge 


Kos 
Weerasinghe 


Completed 100% Bakers Creek bridge was successfully completed, and it was 
opened for public use on Friday, 13 September 2024. 


F1.2.1 Capital Project  
Design and  
Planning 


Simon Porter Progressing 50% Expenditure and works delivery are on track for the design 
acceleration budget. To date 50% of the allocated budget has 
been expended at this stage in the financial year. This has 
enabled the progression of designs relating to pavement 
reconstructions (Miller Street, Barney Street and Markham 
Street), drainage design (Fairview Estate, Faulkner Street and 
Bishop Crescent), footpath design (Kentucky Street) and rural 
road culvert assessments. 





S2.3.5 Engineering Code  
Review 


Simon Porter On hold 15% The engineering code review was placed on hold in October 
2024 to enable the delivery of internal works in the lead up to 
the December closedown period. As such progress is behind 
schedule. To date the road design and pavement design 
engineering codes have been reviewed. 





F1.2.1 Gasworks Remediation Mark Wilson Progressing 25% 24/25 sampling program scheduled for April, routine monitoring 
after major storm events is being undertaken. 


S2.2.5 Investigations and  
Design 


Simon Porter Progressing 50% Design services progressing to facilitate the delivery of capital 
works and maintenance improvements for functional areas of 
council. In the delivery of services the design team has expended 
44% of the allocated budget for the financial year and is 
currently on track. 










Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


C1.1.2 Laura Creek Bridge Kos 
Weerasinghe 


Completed 100% Laura Creek bridge was successfully completed, and it was 
opened for public use on 30 May 2024. 


S2.2.2 Lower Creek  
Community Hall  
Project  
Management 


Darren 
Schaefer 


Progressing 40% Slab poured with construction and fit-out of the hall scheduled 
for completion May-June 2025. The 'amber' indicator 
classification relates to the tight timings of the expiry of grant 
funds aligning with that of the completion of the works.  





S2.2.2 Project  
Management  
Service 


Guada Lado Progressing 10% Council has recognised the need for a stronger governance for 
projects with budgets greater than $10 Million, Council is 
adapting the assurance framework used by the NSW State 
Government to support their major projects developing a Local 
Government Infrastructure Assurance Framework (LGIAF). 





S2.3.5 Urban Drainage  
Strategy 


Darren 
Schaefer 


Progressing 30% An Overland Flow / Flood Study for the Guyra Township in 
progress that will guide future development and infrastructure 
upgrades. Further, a concurrent Stormwater Pipe Drainage study 
and strategy has been commissioned to facilitate future 
infrastructure programs. 


A renewal and expansion of the Armidale Flood Study is 
imminent, using the latest flood modelling criteria and planning. 
This will support the strategic planning for the 2040 strategy and 
facilitate the planned upgrade to the sewerage treatment plant. 
This work is being funded by Council. 


Finally, grants will be sort seeking funding to undertake a new 
Overland Flow path / Stormwater Pipe strategy study to update 
current documents for Armidale, and to address the planned 
expansion to support planned development in the growth areas. 





Plant, Fleet and Depots 


Measures 


All plant renewals are managed within the Asset Management Plan guidelines and according to 


budget allocation - within 5 % of budget allocation 


• 100% of plant and fleet meets regulatory safety standards 


• Plant fleet is efficient and reliable with less than 5% incidence of plant downtime 


• Plant and fleet maintained within 10% of scheduled manufactures servicing intervals 







All Council Buildings are safe and compliant - Building Renewal Program within 10% of allocated 


budget 


Ensure compliance, risk mitigation and ongoing asset management and maintenance - meet > 


90% compliance 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


S2.3.5 Access and Security  
Improvements to  
Mann St Depot 


Lachlan Hogg Progressing 80% Replacement of the front fence at the Armidale works depot is 
underway with expected completion before the end of 
February. 
Unexpected earthworks have consumed more of the allocated 
budget than anticipated postponing the installation of card 
access and intercom facilities. Additional security requirements 
will be completed next financial year following the appropriate 
approvals. 





S2.3.8 Additional Plant  
and Fleet  
Purchases 


Lachlan Hogg Progressing 65% Currently two vehicles have been purchased this financial year 
for additional senior roles created at Council. Enough remains in 
the budget for the purchase of one more vehicle this year. 



S2.3.5 Annual Program -  


Plant and Fleet  
Replacement 


Lachlan Hogg Progressing 30% The fleet replacement program commenced late this financial 
year due to resourcing challenges. From January capability has 
improved allowing this project to become the main point of 
focus for Q3 and Q4. Fleet items presenting the most risk from a 
safety and financial perspective have been identified and work is 
underway to have them replaced. Intention is for 100% 
completion of the project this financial year. 





S2.3.1 Depot  
Management 


Lachlan Hogg Progressing 60% Depot management staff are keeping up with necessary 
operational tasks and minor maintenance as required. Aging 
assets are require increasing with expenditure and continue to 
put pressure on maintenance budgets.  





S2.3.5 Plant and Fleet Program Lachlan Hogg Progressing 50% Fleet maintenance costs have been trending up as the overall 
age of the fleet increases. Workshop staff have been diligent in 
cutting cost where safe and practical to do so. Currently fleet 
maintenance costs are running at an approximate 5% overspend 
however should reduce once the nominated higher risk items 
are replaced this year.  










Transport 


Measures 


Delivery of actions within Operational Plan - monthly expenditure forecasts against operational 


programs and subprograms are achieved within 15% 


Delivery of projects within Capital Works Plan - budget expenditure health, project monitoring 


(Pulse), project completion reports completed and Asset Manager informed 


Manager for record updates 


Quality of delivery - projects delivered within scope and specification with minimal rework 


Customer Satisfaction – reduction in number of customer complaints per month  


Asset Renewal Backlog is successfully managed - renewal Ratios are at or above industry 


benchmarks 


Improve community satisfaction levels for ‘Sealed roads’ to > 2.96/5 mean score  


Improve community satisfaction levels for ‘Unsealed roads’ to > 2.48/5 mean score  


Improve community satisfaction levels for ‘Footpaths and cycleways’ to > 3.05/5 mean score 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


C1.1.2 Annual Program -  
Cycelway Renewals 


Frank Nastasi Progressing 30% Project expected to be completed in 4th Quarter. 



C1.1.2 Annual Program -  


Footpath Renewal  
and Construction  
Program 


Frank Nastasi Progressing 10% Works expected to be completed in 4th Quarter. 





C1.1.2 Annual Program -  
Gravel Resheeting 


Frank Nastasi Progressing 55% Project expected to be completed in 3rd Quarter. 



C1.1.2 Annual Program -  


KandG Renewal and  
Construction 


Frank Nastasi Progressing 55% Project progressing as expected. 



C1.1.2 Annual Program -  


Regional Roads 
Frank Nastasi Progressing 40% Remaining roads to be completed in 3rd and 4th Quarters. 



C1.1.2 Annual Program -  


Road Safety 
Frank Nastasi Progressing 40% Project progressing as expected. 










Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


C1.1.2 Annual Program -  
Rural Heavy  
Patching 


Frank Nastasi Progressing 60% Project progressing as expected 



C1.1.2 Annual Program -  


Rural Reseals 
Frank Nastasi Progressing 30% Contractor has been appointed and reseals will commence and 


be completed in 3rd Quarter. 
C1.1.2 Annual Program -  


Rural Road  
Rehabilitation 


Frank Nastasi Progressing 40% Project progressing as expected 



C1.1.2 Annual Program -  


Urban Heavy  
Patching 


Frank Nastasi Progressing 60% Project progressing as expected. 



C1.1.2 Annual Program -  


Urban Reseals 
Frank Nastasi Progressing 10% Urban reseals scheduled to be completed in 4th Quarter. 



C1.1.2 Annual Program -  


Urban Road  
Rehabilitation 


Frank Nastasi Progressing 60% Project progressing as expected 



C1.1.2 Causeway Renewal  


/ Upgrades 
Frank Nastasi Completed 100% Project completed 



C1.1.2 Cycleways Frank Nastasi Progressing 30% Project expected to be completed in 4th Quarter. 



F2.6.1 Emergency Services  


support 
Frank Nastasi Progressing 50% On going support has been provided as required, including 


attendance of scheduled meetings. 
C1.1.2 Footpath Maintenance Frank Nastasi Progressing 25% Programme of works being finalised, repairs expected to 


commence 3rd Quarter. 
C1.1.2 Gravel Pit Operation Frank Nastasi Progressing 50% Project progressing as expected 



C1.1.2 Gravel Pit Remediation Frank Nastasi Not 


progressing 
0% No pits require remediation as all are active and required for 


future gravel resheeting works. 







Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


C1.1.2 Kerb and Gutter  
Maintenance 


Frank Nastasi Progressing 35% Project progressing as expected. 



C1.1.2 Petroi Road Restoration Works Frank Nastasi Progressing 30% Project expected to be completed in 4th Quarter. 



S2.3.1 Private Works Services Frank Nastasi Progressing 50% Project progressing as expected. 



C1.1.2 Regional roads  


Maintenance 
Frank Nastasi Progressing 50% Project progressing as expected. 



C1.1.2 Roadside  


Vegetation  
Management  
Program 


Lizzie 
Attwood 


Progressing 25% Council have been working in a partnership with the University 
of New England to do a trial of the Roadside Vegetation 
Management Plan around the Armidale Golf Course. This has 
been completed. The outcome of the trial has established that 
this project will continue over the next five years, as there is 
1737km of rural roadside in our Local Government Area to 
assess. When the works are completed, Armidale Regional 
Council will have data on where our threatened ecological 
communities are in the road reserve so these can be protected, 
it will also identify areas can be improved to increase the 
biodiversity. Roadsides where routine maintenance can be 
conducted will be identified.  





C1.1.2 Rockvale Rd upgrade Lizzie 
Attwood 


Completed 100% Works have been completed on site and the road is open to the 
public.  


C1.1.2 Rural Sealed Road Drainage Frank Nastasi Progressing 50% Project progressing as expected. 



C1.1.2 Rural Unsealed  


Road Maintenance 
Frank Nastasi Progressing 85% Planned regrading programme nearing completion, reactive 


maintenance on going. 
C1.1.2 Rural Unsealed Road Drainage Frank Nastasi Progressing 50% Project progressing as expected. 










Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


C1.1.2 Stormwater  
Culvert Renewal /  
Upgrades 


Frank Nastasi Completed 100% Project completed 



C1.1.2 Stormwater  


Improvements 
Frank Nastasi Deferred 0% Delayed to 25 / 26 due to land acquisition, permits and other 


legal requirements. 
C1.1.2 Stormwater  


Relining 
Frank Nastasi Deferred 5% Project expected to commence in 3rd Quarter. 



C1.1.2 Stormwater Pipe  


System Renewal /  
Upgrades 


Frank Nastasi Completed 100% Project completed 



C1.1.2 Street Lighting Frank Nastasi Progressing 50% Project progressing as expected. 



C1.1.2 Traffic Facilities Frank Nastasi Progressing 30% Project progressing as expected 



C1.1.2 Urban and Rural Bridge Repair Frank Nastasi Progressing 50% Project progressing as expected. 



C1.1.2 Urban and Rural Sealed Road Maintenance Frank Nastasi Progressing 50% Project progressing as expected. 



C1.1.2 Urban Drainage Frank Nastasi Progressing 50% Project progressing as expected 



Waste Management 


Measures 


Reduced customer complaints regarding waste collection 5% by 30 June 2023  


Complete projects that contribute to the reduction of waste being deposited at the Regional 


Landfill by 30 June 2023 


100% compliance with EPA Licence requirements EPA, Incident reporting 







Waste Strategy updated 


Maintain community satisfaction levels for ‘Waste and recycling’ to = 3.49/5 mean score 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


F2.3.1 Contingency Funds - Waste Guada Lado Progressing 10% Essential waste collection and disposal services have operated 
without unplanned interactions. Ad-hoc fencing repairs have 
been required due to vandalism and breaking into Council waste 
facilities. 





F2.3.1 Landfill Compactor Purchase Guada Lado Deferred 0% This project will be deferred to the 2025/26 financial year.  



F2.3.1 Landfill Services and Rural Waste Transfer Stations Guada Lado Progressing 50% Council has operated waste collection and recycling services, and 


waste disposal at its licensed landfills without unplanned 
interruptions throughout the year. A licence variation for 
Armidale Regional Landfill was issued in October 2024 which 
allows Council to continue using the Landfill lids as alternate daily 
cover, following the successful trial earlier in the year, which has 
provided operational savings and reduced material being sent to 
landfill. The removal of per- and polyfluoroalkyl substances from 
leachate trial has also been completed, and the mobile water 
treatment plant has been decommissioned as per the current 
licence.  





F2.3.1 Regional Landfill Compliance Actions Guada Lado Progressing 50% Council has made significant progress in implementing Armidale 
Regional Landfill audit recommendations, including the approval 
of the Modification 3 application by Department of Planning and 
Environment and completion of the Annual Review. A term 
position was appointed in 2024 which has been delivering 
compliance actions and developing internal tools to build in 
ongoing monitoring into business-as-usual activities.  





F2.3.1 Rural Fire Service PFAS waste disposal options Guada Lado Progressing 0% The project brief for a consultant to assist with the Waste 
Financial Modelling will be developed in this quarter. 


F2.3.4 Waste Financial Modelling including Fees Guada Lado Progressing 0% The project brief for a consultant to assist with Waste Financial 
Modelling will be developed in this quarter.  


F2.3.1 Waste Management Strategy Guada Lado Progressing 0% The project brief for a consultant to assist with the Waste 
Strategy will be developed in February 2025.  







Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


F2.3.4 Waste Recovery Service Guada Lado Progressing 50% Council reestablished a Second Hand Goods Shop at the Armidale 
Waste Management Facility and after nine months of operating 
and evaluating this service, has deemed the new location suitable 
for long-term operation and will allocate resources for continued 
operation.  





Waste Water Operations 


Measures 


Safe and productive use of effluent at reuse farm: 


• 100% compliance with EPA standards 


• 100% cost recovery from sales 


Legislative and regulatory requirements completed for ongoing sewerage operations 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


F2.5.5 Annual Program - Sewer Mains Relining Glen Wallace Progressing 95% 2024/25 Sewer and Stormwater relining program works have 
been completed. Final CCTV is currently being inspected for 
quality assurance and then final invoices will be processed.  



F2.5.5 Annual Program - Sewer Manhole Rehabilitation Glen Wallace Progressing 50% Manhole rehabilitation has been conducted on an 'as required' 


basis. 
F2.5.5 Annual Program - Vent Stack Replacements Glen Wallace Progressing 10% SVSR Pty Ltd  has gone into voluntary liquidation, They have 


another company SVSR Mini Crane Hire Pty Ltd which can 
complete the works, Currently preparing new documentation 
for SVSR Mini Crane Hire Pty Ltd. 





F2.5.5 Armidale Sewer Treatment Plant Upgrade Mark Byrne Progressing 90% Have received 90% detailed design plans with completion 
schedule for end of March 2025. This will complete the required 
preliminary works and studies in readiness for project tender. 



F2.5.5 Armidale STP - Centre Pivot Replacement Shaun 


Brennan 
Progressing 75% Works to be completed by April 2025. 



F2.5.1 Automate Manual Valves at the Armidale Sewerage 


Treatment Plant 
Shaun 
Brennan 


Not 
progressing 


10% Things have not progressed as anticipated as reliability of the 
proposed works is creating doubts. Working through options. 







Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


F2.5.5 CCTV condition assessment of sewer lines Glen Wallace On hold 0% 2024/25 CCTV has not progressed, program and procurement 
needs to be developed. This will be needed to assist in 
developing future sewer main relining programs.  



F2.5.5 Contingency Funds - Sewage Treatment Plant - 


Unplanned Failure/Damage 
Mark Byrne Progressing 50% Some minor repairs to an irrigation pump. Still well within 


budget. 
F2.5.5 Contingency Funds - Wastewater Pump Stations Mark Byrne Progressing 50% No spend from this budget to date. 



F2.5.5 Inflow and Infiltration Study Glen Wallace Progressing 5% This study in for the Guyra sewer network, estimate for works 


have been obtained and a procurement plan is currently being 
developed..  



F2.5.5 New Connections - Sewerage Peter Doyle Progressing 50% New sewer connections provided on application. 17 approved 


connections to date for 2024/2025 
F2.5.5 Sewerage Network Management Glen Wallace Progressing 50% Sewer network maintenance issues are being addressed as they 


become known. Manhole and sewer property connections are 
being repaired once identified. Sewer vacuum trucks have been 
assisting other section within Council for vac excavations.   





F2.5.5 Sewerage Operations Management Irene Chetty Progressing 50% Monthly pollution monitoring data for both the Armidale and 
Guyra sewer treatment plants are undertaken and published on 
council's website.  The annual environmental protection licence 
(EPL) returns for Armidale (EPL 1722) and Guyra (1671) is due in 
May 2025. 





F2.5.5 Sewerage Trade Waste Management Peter Doyle Progressing 50% Trade Waste scanning and mapping system is working and on 
track. 
Trade waste inspections on track and still in progress.  



F2.5.5 Sewerage Treatment Plant Management Shaun 


Brennan 
Progressing 50% All sewage treated within Environment Protection Authority 


(EPA) license requirements. 
Water Management 


Measures 


Safe drinking water available at all times: 


• Weekly tests reported to Forensic and Analytical Science Service (FASS) 







• 0% non-compliance with standards 


• All unplanned failures fixed 


• Decrease in water shutdowns annually 


• All reporting completed as required 


Safe drinking water available at all times 


• Compliance with legislation and regulations including Safe Drinking Water Guidelines 


• Reduction in community complaints annually 


Implement the Catchment Water Quality Strategic Plan and commence high priority actions in 


partnership with Southern New England Landcare by 30 December 2022 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


F2.5.1 Annual Program - Meter Replacements Glen Wallace Progressing 50% Water meter being replaced when required. An initial 200 smart 
meters have been ordered and this will be the start of total 
20mm water meter replacement in both Armidale and Guyra. 



F2.5.1 Annual Program - Service Line Replacement Glen Wallace Progressing 20% Service lines are currently being replaced as required. 



F2.5.1 Annual Program - Water Main Replacements David Bell Progressing 50% The replacement program has been held up as far as 


constructing /replacing new pipelines somewhat due to not 
having enough design plans. This has allowed us to focus on 
carrying out a number of significant water main jobs in Guyra on 
both the reticulation network and the raw water harvest mains 
as well as other associated projects within the water business 
area. We are scheduled to commence 3 watermain construction 
projects in Guyra early February, Youman St, Wirruna St and 
Ryanda St. 





F2.5.3 Catchment Water Quality Strategic Plan Mark Byrne Progressing 50% Water Quality monitors purchased and ready for installation at 
Urandangie & Ryanda creeks. 


F2.5.1 Contingency Funds - Water Pump Stations Mark Byrne Progressing 50% No spend from this budget to date. 



F2.5.1 Contingency Funds - Water Treatment Plants Mark Byrne Progressing 50% There has been some works completed with more works 


programmed. Still within budget. 
F2.5.1 Dumaresq Dam Master Plan - Phase 2 Mark Byrne Not 


progressing 
0% No action taken to commence this project to date. 










Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


S2.3.4 Energy Review Mark Byrne Not 
progressing 


50% Workshops held with the consultant to confirm the top ten 
largest power using sites. 


F2.5.2 Integrated Water Cycle Management Strategy Mark Byrne Progressing 85% Final Draft IWCM under review with presentations to Councillors 
underway and willingness to pay consultation to come. Looking 
to be finalized by End of June 2025. 



F2.5.1 Oaky River Dam Restoration Mark Byrne Not 


progressing 
0% Armidale Regional Council were awaiting the results of a funding 


application that was submitted at the end of June 2024. Just 
before Christmas, Council was notified that we were 
unsuccessful. This project now needs re-assessing. 





F2.5.1 Pipeline from Oaky River Dam to Armidale WTP Mark Byrne Not 
progressing 


0% Armidale Regional Council were awaiting the results of a funding 
application that was submitted at the end of June 2024. Just 
before Christmas 2024, Council was notified that we were 
unsuccessful. This project now needs re-assessing. 





F2.5.1 Provision of Water Irene Chetty Progressing 50% In Q1 and Q2 2024/5, Armidale Regional Council performed 
routine drinking water sampling and testing to monitor the 
quality of drinking water. The results were submitted to the NSW 
Drinking Water Database.  
Compliance is determined against the Australian Drinking Water 
Guidelines (ADWG) (2011) guideline values for E. coli, physical 
and chemical characteristics of drinking water. 
The Armidale supply system achieved compliance of 100% for 
physical, 100% for chemical, and 100% for microbiological 
samples. 
The Guyra supply system achieved compliance of 100% for 
physical, 100% for chemical, and 100% for microbiological 
samples. 
The PFAS results for Armidale and Guyra  achieved 100% for both 
the current ADWG values and the proposed ADWG values 





F2.5.1 Puddledock Dam Upgrades Mark Byrne Deferred 0% These works will be undertaken in conjunction with a future 
project. 







Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


F2.5.1 Pump Replacement program for Armidale/Guyra David Bell Progressing 65% Currently in the process of specifying and going to market for the 
supply and install of a 45Kw multistage lift pump for Guyra that is 
currently not working and was customized to suit its purpose. 
this particular pump is at end of life, and there are no spare parts 
available to overhaul it. 
Also in the process of specifying and going to market for the 
supply and install of a 30Kw multistage lift pump which is 
currently under performing, This pump is part of the water 
treatment process and is used to backwash (clean) the water 
filters to ensure water quality and compliance. 





F2.5.1 Pumping Station - Boorolong Rd/Weirs Rd Mark Byrne Not 
progressing 


25% Safety in Design completed awaiting final design drawings. 
Application to Essential Energy for electrical connection has been 
lodged. 



F2.5.1 Regional Water Treatment Plant - Master Plan incl 


Water Tank Upgrades 
Irene Chetty Progressing 30% A Master Plan Design Basis for Armidale Water Treatment Plant 


(WTP) was recently prepared, based on condition, capacity and 
performance observations. A risk assessment and high-level 
options assessment for Guyra WTP was also prepared. These 
studies have identified significant limitations with both 
treatment plants and recommendations were made to replace 
both treatment plants. BECA Hunter H2O have been engaged to 
prepare a high-level options assessment of future headworks 
requirements which will include the consideration of bulk water, 
water treatment and trunk network requirements. The 
development of a Master Plan was therefore paused until the 
future headworks options assessment is completed. 





F2.3.1 Rural Fire Service PFAS waste disposal options Guada Lado Progressing 0% The project brief for a consultant to assist with the Waste 
Financial Modelling will be developed in this quarter. 


F2.5.1 Service Reservoir Inspections and Cleaning Joshua Fern Progressing 25% Reservoir inspections are compliant and up to date, reservoir 
cleaning program to be completed this year by Tag diving. 


F2.5.1 Water Network Monitoring Joshua Fern Progressing 50% All asset inspections, water quality monitoring targets have been 
achieved and are compliant with regulations. Technical 
equipment has been maintained as per the preventive 
maintenance schedule.  










Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


F2.5.1 Water Quality Administration Glen Wallace Progressing 50% Water network maintenance issues are being addressed as they 
come to our attention. New connections are connected as 
requested. Water quality and pressure complaints investigated 
and addressed as they are reported. 





F2.5.1 Water Storage Testing Joshua Fern Progressing 50% Compliance for sampling and asset inspection targets have been 
achieved.   


F2.5.1 Water Treatment Plant Works - water quality works  Irene Chetty Progressing 50% Guyra Water Improvements:  In addition to the Programmable 
Logic Control (PLC) upgrade, a new chlorine (disinfectant) dosing 
system with a 5000-litre self-bunded chlorine storage tank with 
telemetry monitoring was installed in Q2, a new Aluminium 
Sulphide (coagulant) dosing system is under construction, a RFQ 
has gone out for the upgrade of the Powder Activated Carbon 
(PAC) dosing system and a proposal is being prepared to install a 
plume aerator for the Guyra bottom dam to improve dissolved 
oxygen in the raw water.   
Armidale Water Improvement:  The replacement of the ozone 
generators and the addition of a third generator is underway. 
The generators are being manufacture in Germany. The PLC 
upgrade and programming works for the new ozone treatment 
plant in on track to be completed in April 2025. 





F2.5.1 Water Treatment Plant Works water quality works - 
Automation - Guyra 


Irene Chetty Progressing 50% Guyra Programmable Logic Controller (PLC) Upgrade work is on 
track to be completed by the end of May 2025. 
The PLC hardware was purchased and delivered to the 
contractor's workshop.  The construction phase has commenced. 










Assets Management 


Department 


Assets Management 


Measures 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


S2.3.5 Asset Management Richard 
Armstrong 


Progressing 30% Currently we are transitioning to a One Council Solution with 
Technolgy One in order to have more accurate data.  


S2.2.5 Asset Management  
Framework 


Richard 
Armstrong 


Progressing 80% Deliver the Asset Management Framework in line with Council's 
polices and plans and community expections  


T1.2.1 Community Grant  
Writing Workshops 


Richard 
Armstrong 


Progressing 100% Completed successful grants workshop, which will be 
continuous.   


S2.3.5 Condition  
Assessments 


Richard 
Armstrong 


Progressing 15% As part of the Technology One solution, there is the mobility 
app, FIELD to capture and report in real time the condition of the 
assets 



S2.2.3 Grant Applications Richard 


Armstrong 
Progressing 80% Apply for grants that align with Council's strategic plans, to fund 


projects and support the facilities, infrastructure and lifestyle of 
the Local Government Area. 










Corporate and Strategy 


Airport 


Measures 


Airport certification and compliance  


Stakeholder Consultation and engagement  


Maintained or increased passenger numbers and satisfaction scores 


Airport Security Compliance in line with the Department of Home Affairs requirements and 


legislation 


Maintain or increase satisfaction score for ‘Airport operations’ - =/> 3.65/5 mean score 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


C2.1.4 Airport Masterplan Glenn 
Robinson 


Progressing 30% Work has commenced on the airport masterplan. A specialist 
consulting group has been engaged to deliver the plan and a 
working group of relevant stakeholders has been coordinated to 
work alongside the consultant and inform the development of 
this plan. 





C2.1.4 Airport Operations Glenn 
Robinson 


Progressing 50% Normal airport operations have continued during this period, in 
line with regulations. 


C2.1.4 Resealing runway  
at Armidale  
Regional Airport 


Glenn 
Robinson 


Progressing 10% The runway reseal is scheduled to occur over the first weekends 
in February 2025. Minor remediation works will occur before the 
reseal, in late January 2025. 





Community Services 


Measures 


Programs have been delivered in line with grant funding conditions, such as Youth Week and 


NAIDOC Week. Also including the delivery of Volunteer Service and Home Support Services 


Community financial support recommendations adopted by Council and Memorandum of 


Understanding (MOU) with these groups signed 


Improve satisfaction score for ‘Youth facilities/services’ - >2.83/5 mean score  







Improve satisfaction score for ‘Disability access and inclusion’ - >3.19/5 mean score 


Improve satisfaction score for ‘Home support services’ - >2.87/5 mean score 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


E2.3.1 Aboriginal  
Community  
Development  
Support and  
Activities 


Sarah 
Reddington 


Progressing 50% A draft Reconciliation Action Plan was developed and 
community consultation days were held across Armidale and 
Guyra to gather public feedback. An online survey was also 
conducted to gather feedback from the community. Staff are 
now reviewing community feedback and updating the draft 
plan. 





E1.2.2 Annual Youth  
Activities 


Sarah 
Reddington 


Progressing 30% A Youth Working Group is being developed and Youth Week 
activities are being planned for April 2025.  


E2.5.2 Armidale  
Neighbourhood  
Centre 


Sarah 
Reddington 


Progressing 50% The first six months of the annual financial contribution to the 
Armidale Neighbourhood Centre has been paid in accordance 
with the MOU. 



E2.6.1 Armidale Volunteer  


Referral Service 
Sarah 
Reddington 


Progressing 50% The Volunteer Referral Service continues to operate in line with 
funding guidelines. An annual event for volunteers was held on 
International Day of Volunteering in early December to 
recognise the work that volunteers provide in our region. 





E1.2.1 Child Safe Action  
Plan 


Felicity 
Williams 


Progressing 50% Council has adopted a Child Safe Action Plan. The Community 
Services team will guide improvements in Council processes to 
ensure the goals within this plan are adopted Council wide. 



E1.2.1 Community  


Support Initiatives 
Sarah 
Reddington 


Progressing 50% The Access Advisory Committee continued to meet and will 
begin meeting again following reinstatement of the committee 
by the new council. The Steve Austin Access Awards took place 
with an event at the Armidale Council Administration Building 
on International Day of Persons with a Disability. The awards 
were presented to local businesses, not-for-profits, and 
individuals who are outstanding in their work to assist those 
with a disability. Councillors, council staff and members of the 
community participated in the event. 





E1.2.5 Community  
Transport 


Sarah 
Reddington 


Progressing 50% Services for Guyra and Tingha continue to be delivered in line 
with funding guidelines. 







Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


E2.5.1 Community Assistance Grants Sarah 
Reddington 


Progressing 50% The first round of Community Assistance Grants has been rolled 
out for the 2024/25 financial year. Community Groups and not-
for-profit organisations received funding from either Small 
Grants (up to $2000) or Support Grants ($2000-$5000) to 
benefit our region. 





E1.1.1 Community Health  
Related Transport  
Program 


Sarah 
Reddington 


Progressing 50% This service is being delivered in line with the funding guidelines. 



E1.1.1 Guyra Home  


Support Services 
Rebecca 
Broughton 


Progressing 50% Transport, meals, social support group, social support individual 
always delivered during this period. 
During this period there have been 1488 meals in home. Home 
support has completed 776 trips over the last 6 months also. 
The social support weekly Wednesday mixed seniors' group has 
been on 6 different bus outings out of town. The highlight was 
visiting the township of Nundle, where upon the group enjoyed 
a tour of the Nundle Woollen mill and then lunch at The Peel Inn 
Hotel. 
Monthly men's group has been at great success, allowing the 
men to visit various museums, machinery sheds and scenic 
waterfalls and looks outs, followed by a pub lunch or BBQ which 
has built ongoing friendships. 





L1.3.2 Local Area  
Committee Grants 


Sarah 
Reddington 


Progressing 20% Distribution of Local Area Committee grants has commenced. 
These grants are designed to support villages with events or 
activities that will improve vibrancy, liveability and/or 
community connection. 





E2.3.1 Reconciliation Plan Sarah 
Reddington 


Progressing 50% A Reconciliation Action Plan has been drafted with community 
consultation. Feedback from community consultations has been 
incorporated into an updated draft Reconciliation Action Plan. 



E1.2.4 Regional Youth -  


Autumn 2025 
Sarah 
Reddington 


Progressing 25% Grant funding opens in early 2025 for events in the April which 
will cover the school holidays and Youth Week. Staff are 
preparing for the grant round to open. 



E1.2.2 Youth Week  


Support and  
Activities 


Sarah 
Reddington 


Progressing 30% A Youth Working Group is being developed and Youth Week 
activities are being planned for April 2025.  







Customer Services 


Measures 


Improve satisfaction score for ‘Customer service’ - >3.09/5 mean score 


Number of contacts with Council before issue resolved - > 50% resolved on first call 


Satisfaction with handling enquiry (process) - > 50% state well or very well for how well council 


handled the enquiry 


Satisfaction with handling enquiry (timeliness of response) - > 60% state well or very well for how 


well council handled the enquiry 


Internal processes relating to GIPA, cemeteries management and receipting have improved and 


efficiencies in staff time have been achieved 


New Customer Service Strategy has been adopted by Council by June 30 2023 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


S2.3.1 Customer Service  
Activities 


Kate Shannon Progressing 80% Customer Service representatives continually provide valuable 
and consistent customer service to the community.  
The staff are required to have a broad experience across the 
council areas to ensure they are able to service the many queries 
we receive on a daily basis across the Armidale and Guyra  teams. 
Our focus during this period has been the development of a 
training schedule for the team that continues to develop their 
customer service skill. 





Information Technology 


Measures 


Sysaid implemented and weekly reporting on the number of IT incident and categories – 


completed by March 2023 


Number of Audit, Risk and Improvement Committee Open IT Cyber-related items – halved by 


June 2023 







Implementation of MS Teams across Council – completed by December 2022  


Improve satisfaction score for ‘online services’ - >3.14/5 mean score 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


S2.4.2 Annual Program - IT  
Upgrades and  
Renewals 


Richard Cadet Progressing 60% Required Hardware and Operating system upgrades are being 
purchased as required to maintain a high level of IT access and 
useability for the staff 



S2.4.2 Cyber Security  


Strategy 
Richard Cadet Progressing 50% Required systems and services have been procured to continue 


Armidale Regional Council's alignment to the Essential 8 Cyber 
Security goals. The broader Cyber Security Strategy is currently 
being developed. 





S2.4.1 Information  
Technology  
Systems 


Richard Cadet Progressing 10% We are currently working under the 2019 ICT Strategy, however 
we are working on updating and modernising this document. A 
first draft of a new ICT Strategy has been presented to the 
Armidale Regional Council senior management team. This 
strategy requires further refinement, which will occur over the 
coming months. 
Changing technology is a continuing challenge as more 
opportunities arise in areas such as Artificial Intelligence. The 
safe adoption or use of any new technology needs to be 
considered and managed accordingly and subsequently reflected 
in our ICT strategy. 





Preschool Services 


Measures 


Compliance of childcare regulations and law - maintain National Quality Standards rating of 


“meeting” 


and Compliance visit and Assessment 


and rating outcomes 







Full enrolments maintained - fees income budget met or exceeded  


New ECLC centre built, licensed and operational by January 2024 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


L1.1.1 Guyra Preschool  
Site Preparation  
and EOI 


Felicity 
Williams 


Progressing 50% EOI is being developed to see if there is any interest in the 
development of a new childcare Centre for the Guyra 
community. This aims to seek the best possible outcome for 
delivering effective childcare in a Centre that is large enough to 
meet the enrolment needs of the community.  





E1.1.2 Operate the Guyra  
Preschool and Long  
Day care Centre 


Felicity 
Williams 


Progressing 50% Guyra Preschool is running at capacity with an extensive waitlist. 
Our team follows clearly defined service policies to maintain 
consistency and high standards in care. We also prioritise 
professional development for staff through online training 
opportunities. Maintenance is regularly conducted to ensure the 
environment remains a safe, clean, and presentable learning 
environment for children.  










Finance and Procurement 


Department 


Finance and Procurement 


Measures 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


S1.3.1 Charges Review Anthony 
McCarthy 


Progressing 55% Review of Waste, Water and Sewerage charging and reserve 
provisions in line with infrastructure requirements and 
population growth targets is ongoing. Significant work is being 
done by council to model the appropriate charges in line with 
the required infrastructure required to support growth.   





S2.4.2 Costing Systems  
Review 


Anthony 
McCarthy 


Progressing 40% Council has adopted a business partner model to provide 
financial support to internal and external customers. Focus this 
period has been on listening to business owners and reshaping 
their budget to actual data in a style that suits the business 
managers. Significant changes have been done to the structure 
of the project ledger. 





S2.3.1 Financial Services Anthony 
McCarthy 


Progressing 80% Review of foundational financial support services is being 
undertaken. Processes and procedures are being developed to 
support business units. 



S2.1.1 Procurement  


Activities 
Anthony 
McCarthy 


Progressing 90% Ongoing and recognised as core services.  For context, 
improvements made in the previous period include facilitation of 
Renewable Energy Transfer and associated administration, 
Facilitation of Corporate Consultancy Panel for Assets and 
Services, Oversight of Period Tender for Cleaning Servicers at 
Armidale Airport, Facilitation of Regional Procurement Contracts, 
Facilitation of Building Trades Panel Contract, Kempsey Road 
involvement and increase scope of Vendor Panel capability to 
the dominant Public Tender software module (replacing 
Tenderlink).  










Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


S2.2.2 Project  
Management  
Framework -  
Implement 


Alex Manners On hold 10% Council is in the process of developing a Project Management 
Framework that will mitigate the risks identified based on the 
observation regarding the diverse nature of Council projects. The 
Framework considers how template documents such as a Project 
Terms of Reference can be utilised consistently across all 
Council's asset projects whilst still being sufficiently detailed and 
specific regarding the technical elements of each individual 
project. It also considers how projects of different values are 
prioritised, planned and managed in an efficient and effective 
manner; and how projects are defined, for example, should 
replacement program projects be managed as one annual 
project or should each individual section of work be considered a 
small project.  





F2.1.1 Short and Medium  
Term Procurement  
Actions to Achieve  
Zero30 Goals -  
Transfer of Council  
into Renewable  
Energy 


Anthony 
McCarthy 


Progressing 60% Expression of Interest (EOI), Selected Tender, Tender Evaluation, 
Council Endorsement and Supplier award completed late 2024. 
Transfer to Renewable Energy for Large Sites and Streetlights 
commenced 1 January 2025 (89% of Council Retail Electricity 
expenditure). Approx 112 smaller sites belonging to Council to be 
transferred for complete 100% renewable energy supply to 
Armidale Regional Council commencing 1 July 2025 as per 
contract awarded. Inclusive of Product Support and high-level 
strategic advice to be provided by Origin Energy during 2025 and 
2026 Calendar years. 





S2.4.2 Techone One  
Council Solution 


Anthony 
McCarthy 


Progressing 20% During the last 6 months One Council has moved to the cloud 
(SAAS), implemented CiA supply Chain Management, integrated 
Bookable (an external program to book council facilities directly 
integrated into One Council), progressed with the development 
of a Grants register using the contract module, moved the 
Intergrated Planning & Reporting process into Project 
Management, and moved to recruitment within One Council. 
Council is currently developing a three year plan to develop the 
One Council product and use it more effectively. 










Governance, Strategy and Risk 


Department 


Governance, Strategy and Risk 


Measures 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


S2.1.3 Audit Risk and  
Improvement  
Committee 


Stacey Drew Progressing 50% Audit and Risk Improvement Committee functioned as planned 
this quarter, with a meeting held in November 2024. The next 
meeting is scheduled for March 2025. 



S2.1.1 Election  


Coordination 
Stacey Drew Completed 100% Complete, new council has been sworn in.  



S2.1.2 Good Governance Stacey Drew Progressing 50% Performance Improvement Order is finalised. Continuous 


improvement is ongoing.  
S2.3.7 Insurance Stacey Drew Progressing 90% Updated supporting procedures for claims and renewals have 


been created, new claims cards have been introduced, and the 
team have commenced attending toolbox meetings to 
distribute this information to staff. Work has commenced in 
preparation of insurance renewals in 2025.  





S2.2.1 Integrated  
Planning and  
Reporting Review 


Michaella 
Giandomenico 


Progressing 50% Community Plan consultation was carried out during the 
months of September - November, the Draft Community Plan 
2025-2034 was developed and is currently on public exhibition 
until 10 February 2025. The Delivery Program 2025-2029 and 
the Operational Plan 2025-2026 are in development pending 
the Endorsement of the Community Plan.  





S2.2.1 Integrated Planning  
and Reporting 


Michaella 
Giandomenico 


Progressing 80% All Integrated Planning and Reporting guidelines have been met, 
and Council is currently meeting its Integrated Planning and 
Reporting obligations.  



S2.1.7 Learning  


Management  
System 


Stacey Drew Progressing 20% Suitable software being investigated.  










Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


S2.1.2 Legal Services Stacey Drew Progressing 50% Legal engagements managed as per policy and in line with 
budget estimations. 


S2.1.1 Local Government  
Election  
Preparation 


Stacey Drew Completed 100% NSW Local Government Elections successfully conducted, new 
council sworn in and an elaborate induction program has 
commenced. 



S2.4.1 Records  


Management 
Stacey Drew Progressing 50% Council disposal program continues to progress and is ongoing 


in accordance with the State Records Act 1998. 
F2.1.4 Renewable Energy  


Action Plan 
Stacey Drew Progressing 50% The organisation continues to work towards the goals outlined 


in the Renewable Energy Action Plan. 
S2.1.2 Risk Management Stacey Drew Progressing 30% Council has continued to implement the Internal Audit program 


with the view to identify and manage risk and to implement 
continuous improvement initiatives.  



S2.2.4 Service Reviews Michaella 


Giandomenico 
Progressing 80% Services Reviews were carried out on two service departments - 


Plant, Fleet and Depots and Community Services. The Service 
Reviews were carried out by an external consultant. Site visits 
and benchmarking have been completed and a draft report 
created.  










Libraries, Museums & Visitor Information Centre 


Department 


Libraries, Museums and Visitor Information Centre 


Measures 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


L1.1.1 Access and  
Amenities  
Upgrades Armidale  
Folk Museum 


Sarah 
Reddington 


Progressing 50% Project Scope and Heritage Impact Statements have been drawn 
up and staff are preparing the tender process. The DA 
application has been submitted. The next step is to put the 
tender out to the public. 





T1.1.2 Additional shelving  
for merchandise  
display 


Kath Brazier Deferred 0% Priorities have shifted slightly during this period. The purchase of 
new display shelving will be deferred to next financial year to 
allow for the creation of a waiting area in the front room of the 
Visitor Information Centre. 





E2.2.1 Annual Program -  
Library Resources 


Elizabeth 
Thomas 


Progressing 50% Library collection purchasing budget is being expended in-line 
with community demands and our Collection Development 
Policy. 



E2.4.3 ARC Visitors  


Information Centre  
and Heritage Tours 


Kath Brazier Progressing 50% The Visitor Centre now displays 32 local suppliers for 
merchandise & hopes to keep increasing this number. Our sales 
have increased along with our visitors to the centre. We are 
focusing on promoting the whole region to our visitors not just 
what to do in Armidale, our branded merchandise now covers 
the Armidale Region not just Armidale. 





E2.1.1 Arts and Culture  
Contributions 


Sarah 
Reddington 


Progressing 50% The annual Arts North West contribution has been paid in full. 
Arts North West continue to provide arts and culture 
opportunities to artists and members of the community in our 
region. 
Contributions to NERAM are paid in quarterly instalments 
throughout the year. 





E2.4.1 Clean, Repair and  
Repaint water  
damage walls at  
Armidale Folk  
Museum 


Sarah 
Reddington 


Progressing 20% This project is to be completed in line with the Access and 
Amenities Upgrades at the Armidale Folk Museum. This 
alignment is to minimise disruption and lessen possible closure 
periods. Staff have sought updated quotes for the works and 
plan to schedule this with the other works to the building. 










Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


E2.4.2 Digitisation of  
Museum Collection 


Sarah 
Reddington 


Progressing 50% Further progress has been made on digitising the Museums' 
photograph collections. These digitised versions of the photos 
are on display in the Folk Museum and have become part of a 
changing display utilising new tech equipment. This has 
improved public access to the museum collections. The museum 
staff have identified additional museum objects for digitisation.  





E2.2.1 Library Services Elizabeth 
Thomas 


Progressing 50% We are providing a thriving library service to our community 
where people make use of our wonderful collections, spaces and 
activities that we have on offer.  


We have held a number of events including author visits with 
bestselling authors Chris Hammer and Karly Lane as well as local 
author book signings. Regular programs such as Storytime, Book 
Clubs, Crochet and chat, Tech sessions and Lego are still very 
popular. We have also attended outreach at local schools, 
community health for Mums & bubs and the Guyra Christmas 
carnival to promote the library service.  


New shelving has been purchased for both the children's and the 
DVD collection at Armidale Library.  This has created more 
cohesion between the ground and first floor to have similar 
shelving in both areas. We also received some tables and chairs 
that had been on back order which has meant that the upstairs 
area has had a 'refresh'. 





E2.2.1 Northern  
Tablelands  
Cooperative Library  
Service 


Elizabeth 
Thomas 


Progressing 50% The co-op budget is being expended and resources shared 
across the co-operative libraries in a timely manner.  


E2.4.1 Operation of local  
Museums 


Sarah 
Reddington 


Progressing 50% The Armidale Folk Museum is maintaining current hours of 
operation. The Hillgrove Museum has had reduced capacity 
dependent on a decrease in volunteer availability over the last 
few months. However, staff have created a virtual tour of the 
museum which is available online to viewers everywhere. The 
Railway Museum continues to be open by appointment. 










Office of the General Manager 


Engagement and External Relations 


Measures 


Increase satisfaction score with ‘Community Information and Consultation’ > 2.69/5 mean score  


Increase existing subscriber base by 10% 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


S1.1.2 ARC Website Upgrade Joanna 
Harrison 


Completed 100% The new Armidale Regional Council website went live in 
November 2024. The response to the website so far has been 
positive with significant improvements to search functionality. In 
addition, we have transitioned to electronic forms with the 
exception of a few that cannot be online.  





T2.4.3 Australia Day  
Celebrations and  
Events 


Joanna 
Harrison 


Completed 5% Australia Day was again held in Central Park with a crowd of 
approximately 600 in attendance. The event was well received. 


T2.4.3 Autumn Festival Joanna 
Harrison 


Progressing 30% Preparations are well underway for the 2025 Autumn Festival 
which is being held on Saturday 5 April. A new addition to the 
festival this year is a flyover by the Freedom Formation team 
and Friday night symphony performances by NECOM. 





S1.1.1 Communication  
and Engagement  
Activities 


Joanna 
Harrison 


Progressing 50% This is progressing well with improvements in the frequency and 
output of waste and water communications due to the addition 
of another engagement officer dedicated to those portfolios. An 
additional comms channel has been developed for the Mayor 
with the introduction of the Regional Ramble - Mayor's e-
newsletter and a regular engagement activity between 
Councillors and plans in place for the Mayor 'Ask Us Anything' 
coffee catch-up drop ins with community members. Further 
preliminary work is underway on a digital magazine with a 
limited hardcopy run. 





F2.1.3 Renewable Energy Action Plan(REAP) - Behaviour 
Change Campaign 


Joanna 
Harrison 


Progressing 20% A communications plan is being developed with initial comms 
going out to the community about the introduction of evs, an 
electric forklift and a zero-turn mower. 



S2.4.2 Schools Education  


Tour Resources 
Joanna 
Harrison 


Progressing 10% Initial planning underway and consultation with schools. 










Executive Office 


Measures 


Mayor and Councillor satisfaction levels - qualitative and quantitative survey - determine baseline 


Average days to resolve a complaint - < 10 Business days 


Rate of response/response times - Councillor information requests and service requests - <10 


Business days 


Improvement in satisfaction score for ‘Being and well-run and managed Council’ - >1.99/5 mean 


score 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


S1.3.1 Administration and  
Councillor Support 


Mel Hoult Progressing 50% Support has been provided to Councillors as part of induction 
process and is ongoing. 


S1.3.1 Councillor Facilities  
and Equipment 


Mel Hoult Completed 100% Councillors have been provided with access cards and electronic 
devices for their Council term. Council information including 
meetings/agendas is provided to them via their electronic 
devices. Any other facilities, as per the Councillor's Expenses and 
Facilities policy, will be reimbursed where required.  





L2.2.1 Guyra Precinct  
Group 


Mel Hoult Progressing 50% Council staff are working in conjunction with the Guyra Precinct 
Group on a number of initiatives. 


E1.3.2 Key Pillar Working  
Groups 


Mel Hoult Progressing 10% A report was submitted to the November 2024 Ordinary Council 
Meeting with plans for a community roundtable in the first 
quarter of 2025. The Mayor will be forming the Key Pillar 
Working Groups with the Councillors and community in early 
2025. 





People and Culture 


Measures 


Two school-based trainees provided with trainee/employment opportunities within the financial 


year 


All new staff inducted within 8 weeks of employment  


Employee incentive and wellbeing program developed and implemented  


Establish base data to measure improvements in staff retention and staff satisfaction levels  


Develop a Performance Management Framework by June 2023 Council data 


Baseline goal for retention of staff established  







All human resources policies reviewed by December 2022 and streamlined to ensure easy 


navigation by all stakeholders by June 2023 


Implementation plan developed within agreed timeframes  


Culture survey indicates a positive movement in satisfaction 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


S2.1.6 Digitise WHS  
Hazard  
Management 


Annie Harris Progressing 45% The Council has successfully completed the initial build of the 
Hazard and Incident Reporting system in TechOne. The team is 
currently in the testing phase. Over the next few months, they 
are committed to rolling out training and the process to all staff. 
This will be accompanied by an education program focused on 
incident management and hazard notification. 





T1.4.2 Elsa Dixon Aboriginal Employment Program Annie Harris Progressing 50% Council is completing an application for Elsa Dixon Employment 
Program again for the 2024-2025 year and remains committed to 
providing these opportunities for Aboriginal School-based 
traineeships.  





S2.1.7 Organisation  
Development -  
Training Plan 


Annie Harris Progressing 30% Council has commenced work on development of a  Training 
Matrix for all staff, along with the creation of a comprehensive 
training calendar to support structured learning. Additionally, 
work on establishing a Training Procedure, including document 
control, has not yet commenced but remains a priority for future 
implementation. We are currently reviewing our education and 
support management policy to ensure we are able to support all 
staff in education and development. 





S2.1.5 People and Culture  
Management 


Annie Harris Progressing 50% Council is actively developing a comprehensive program focused 
on staff wellbeing, recognising its importance in fostering a 
positive and engaged workforce. Our learning and development 
opportunities continue to strengthen, supported by ongoing 
resource investment. 





S2.1.5 Performance  
Capability 


Annie Harris On hold 0% The initiative has not yet commenced due to the prioritisation 
and finalisation of other key projects that required immediate 
attention. These projects were critical to delivery on key 
commitments and meeting strategic objectives. With their 
completion approaching, the necessary time and resources can 
soon be allocated to this initiative.   










Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


S2.1.7 Restore and Thrive  
Culture  
Development 


Annie Harris Progressing 50% The Council continues to deliver on our ongoing commitment to 
culture development. We have progressed the agreed program 
of delivery to date, with the remaining program of work 
scheduled over the remainder of the year.  





S2.1.5 Succession  
Planning 


Annie Harris On hold 0% The initiative has not yet commenced due to the prioritisation 
and finalisation of other key projects that required immediate 
attention. These projects were critical to delivery on key 
commitments and meeting strategic objectives. With their 
completion approaching, the necessary time and resources can 
soon be allocated to this initiative. 





S2.1.4 Supervisor  
Program 


Annie Harris Progressing 30% We continue to provide leadership development opportunities 
for our staff, including those staff who are developing their 
leadership skills.   










Planning and Activation 


Development and Certification 


Measures 


Average application time Construction Certificates - 15 days  


Average application time Complying Development Certificates - 10 days 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


E1.3.3 Development  
Assessment,  
Certification and  
Inspection  
Services and NAR 
records. 


Emily 
Tischner 


Progressing 80% Council staff are continually undertaking the assessment of 
applications and conducting inspections. During this time, 95 
Development Applications were approved, 13 Complying 
Development Certificates, and 21 Construction Certificates 
issued. Councils Building surveyors conducted 112 inspections. 





Land Use Planning 


Measures 


Determine support for Planning Proposals - 90 days  


Review LEP - Every 12 months 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


F2.2.2 Community Energy  
Projects  
Development 


John Goodall Progressing 50% Armidale's 'Renewable Energy Community Benefit Framework 
2024' has been adopted by Council in line with the NSW 
governments framework for renewable energy projects to 
provide long term intergenerational benefits for the Local 
Government Area well beyond the construction period of these 
projects. Initial works as part of Council's 'Renewable Energy 
Action Plan' (REAP) is to investigate potential opportunities and 
work with renewable energy proponents and the state 
government towards establishing possible community energy 
projects.       





T1.3.1 Council-led  
Infrastructure  
Strategy 


John Goodall Progressing 20% Infrastructure strategy being undertaken in consultation with 
water and sewer team. Consultant BECA H2O engaged late 2024 
to commenced scoping of strategy.  










Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


L1.2.2 Developer  
Contributions -  
Armidale and  
Surrounds 


John Goodall Progressing 40% The following projects funded via s7.12 contributions have been 
identified for Armidale: 
• Albion Park Bridge 
• Mall Lighting Upgrades 
• Mall furniture trial 
• Central Park heritage improvement works 
• Lynches Road Netball Court Amenities 





L1.2.2 Developer  
Contributions -  
Black Mountain  
Village and  
Surrounds 


John Goodall On hold 10% Improvements to sports ground, sealing carpark and entrance 
gates identified as being potential areas for improvement via 
s7.12 contributions, but further scoping of viable projects for the 
villages needs to be undertaken in consultation with community 
prior to finalising projects and committing funds.   





L1.2.2 Developer  
Contributions -  
Ebor Village and  
Surrounds 


John Goodall On hold 20% s7.12 projects in Ebor have been identified but at this time there 
is some uncertain of their priority and delivery in this financial 
year.    





L1.2.2 Developer  
Contributions -  
Hillgrove Village and  
Surrounds 


John Goodall Progressing 20% Improvements to the Hillgrove Museum to improve disabled 
access and provide toilet facilities at the site have been identified 
as works that could be funded under the s7.12 contributions this 
financial year.    





L1.2.2 Developer  
Contributions -  
Llangothlin Village  
and Surrounds 


John Goodall On hold 0% Additional tree plantings within the village have been identified 
as being a potential area for s7.12 contributions, but further 
scoping of viable projects for the village needs to be undertaken 
in consultation with community prior to finalising any project and 
committing funds.   





L1.2.2 Developer  
Contributions -  
Wollomombi  
Village and  
Surrounds 


John Goodall On hold 0% Potential improvements to the Chandler sportsground via s7.12 
contributions have been identified but have yet to be fully 
scoped. Further work required.   





L1.2.2 Developer  
Contributions - Ben  
Lomond Village and  
Surrounds 


John Goodall On hold 10% Improvements to Ben Lomond Railway Station has been initially 
identified as being a potential project via s7.12 contributions, but 
further scoping of the project for the village needs to be 
undertaken in consultation with community prior to finalising and 
committing funds.   










Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


L1.2.2 Developer Contributions - Guyra and Surrounds John Goodall On hold 10% Initial projects to be undertaken using s7.12 contributions in 
Guyra have been identified but additional work and further 
scoping of these projects needs to be undertaken prior to 
committing funds.  





L2.2.1 Implement actions  
from the Local  
Housing Strategy 


John Goodall Progressing 20% Actions under the LHS are progressing, such as the growth area 
precinct plans and servicing strategy.  


T1.3.2 Implement actions  
from the Local  
Strategic Planning  
Statement 


John Goodall Progressing 10% Actions identified in the Local Strategic Planning Statement are 
currently underway, with proposed Local Environment Plan 
amendments to be reported to Council in February/March 2025 
seeking endorsement to proceed with submission to the 
Department of Planning, Housing and Infrastructure.   





T1.3.2 Local  
Environmental  
Plan Review -  
Housing Strategy  
actions 


John Goodall Progressing 25% Review of LEP currently underway 





T1.3.2 Local  
Environmental  
Plan Review - Koala  
and Biodiversity  
Zonings 


John Goodall Progressing 20% LSPS action to review suitability of existing zones on the periphery 
of the urban areas for further residential expansion where they 
may be constrained with high value areas of biodiversity is 
underway. Where significant constraints are identified 
consideration will be given to rezoning these areas to a 
conservation zone to protect the biodiversity. 





T1.3.2 Local  
Environmental  
Plan Review - Local  
Strategic Planning  
Statement actions 


John Goodall Progressing 25% Review of Council's Local Environmental Plan underway to 
identify any inhibitors within the employment zones and prohibit 
any potential uses that may not be consistent or compatible with 
commercial/industrial activities or that are considered to be 
underutilisation of land within these zones.  





T1.3.1 LSPS  
implementation 


John Goodall Progressing 25% Implementing actions from the LSPS currently underway. Growth 
area/ precinct plans currently being scoped and developed for 
Eastern, Western and Northern areas, servicing strategy currently 
being developed with BECA H2O, other strategies such as Open 
Space and Biodiversity to commence scoping first quarter of 2025 
and amendments to the LEP to enable these actions are being 
prepared.     










Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


L1.2.3 Mall Vibrancy LRCI  
Funding 


John Goodall Progressing 30% Mall vibrancy projects are progressing and opportunities for 
further grant funding are being explored to deliver projects.  


T1.3.2 Planning Proposal  
assessment 


John Goodall Progressing 0% Assessment of Planning Proposals are essentially business as 
usual (BAU) for the strategic team, but with the creation of the 
new strategic planner (jobs precincts) position there will be 
additional emphasis on early engagement with other government 
departments and industry to attract additional jobs to the Local 
Government Area to realise Council's growth aspirations.  





T1.3.1 State Planning  
Initiatives 


John Goodall Progressing 10% Following the endorsement and adoption of the Local Strategic 
Planning Statement (LSPS) 2024, Council has made a commitment 
to driving jobs growth within the Local Government Area (LGA) to 
realise the Council's aspirations of an additional 4,000 jobs and 
10,000 people in the community over the next 20 years. In this 
regard, Council has recently recruited a person to a term position 
to help guide this initiative in achieving this goal. Additionally, 
part of the budget allocated for 2024/25 towards LSPS actions are 
to be used to develop an employment/jobs strategy for the LGA. 
Scoping of brief for this strategy to be undertaken in the first 
quarter of 2025.     





Parks and Facilities 


Measures 


Mall revitalisation - patronage and utilisation of Mall and its facilities - 


1. Pedestrian counts 


2. Increased number of events scheduled 


3. Community and Business Surveys 


4. Decrease in Negative feedback from Community 


Customer Satisfaction – reduction in number of Customer complaints per month  


Community satisfaction with parks, reserves and playgrounds facilities and services – maintain 


3.74/5 mean average 


Community satisfaction with ‘Council pools’ – maintain 3.68/5 mean average  


Community satisfaction with ‘Sporting facilities’ – maintain 3.74/5 mean average  


Delivery of projects within Capital Works Plan - budget expenditure health, project monitoring 


(Pulse), project completion reports completed, and Asset Manager informed 


Delivery of actions within Operational Plan - monthly expenditure forecasts against operational 







programs and subprograms are achieved within 15% 


Quality of delivery - projects delivered within scope and specification with minimal rework 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


L1.5.1 Albion Park  
Armidale  
Pedestrian Bridge  
LRCI4 


Lizzie 
Attwood 


Progressing 25% Following the approval for the design and construct project by 
Council in July 24, work started on the architectural details and 
concept plans for the bridge. These have been completed, and 
work is now progressing on the detailed design. Works on site 
are expected to start in April 24 and be completed by the end of 
June 25.  





L1.5.2 Annual Program -  
Aquatic Renewals 


Thomas 
Bower 


Progressing 50% Progressing in line with maintenance requirements.  



L1.1.1 Annual Program -  


Building Renewals 
Thomas 
Bower 


Progressing 50% Projects still on track to be completed by end of financial year. 
Planning phase complete for Guyra Library Roof project.  


L1.2.4 Annual Program -  
Cemetery Plaque  
Beams, Tree  
Removals, other  
programs of capital  
nature 


Thomas 
Bower 


Progressing 50% Plaque beam project complete. Tree felling and pruning program 
to commence in autumn.  


L1.5.5 Annual Program -  
Playground  
Renewals 


Thomas 
Bower 


Progressing 50% Progressing in line with service levels 



L1.4.2 Annual Program -  


Sports Council  
Priority Projects 


Thomas 
Bower 


Progressing 50% On going commitment to this objective. The Sport and 
Recreation Development Officer has built strong relationships 
with the committee which has assisted in showing future visions 
and alignment with council plans. 





L1.5.2 Aquatic Centre  
Concept and  
Business Case 


Thomas 
Bower 


Not 
progressing 


10% A proposal was sent through to state government to fund a 
Monckton Precinct Plan which included a detailed strategic plan 
for the site. However, the conditions of the grant changed and as 
such Council was unsuccessful in their application for the funds. 
Council staff are submitting a request to include this in their 
capital budget for 25/26 










Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


F1.2.1 Armidale  
Creeklands  
Masterplan 


Thomas 
Bower 


Progressing 50% This project has incurred delays throughout last financial year 
and 24/25 year. Delays in this project are due to: Heritage NSW 
providing incorrect advice in changing the land classification and 
navigating the Aboriginal Place requirements, significantly 
delaying timelines. Council requiring Armidale Local Aboriginal 
Land Council (ALALC) provide conditional support of the 
development due to an unresolved Land Claim on the parcel of 
land. Delays were experienced as the ALALC were not 
operational for the majority of 2024. Council has also had to 
complete further land contamination tests on site due to recent 
tests contradicting previous samples. These delays have been 
communicated with the grant body and extensions of times have 
been granted due to these delays that were out of Council's 
control.  





E1.3.1 Armidale  
pedestrian and  
bicycle link safety  
lighting 


Thomas 
Bower 


Progressing 95% Stage 2 complete and finished under budget. Variation was 
submitted to extend the scope and include a further seven lights 
along the cycleway. Request was successful and extension of 
scope will commence at the end of March 2025.  





L1.4.1 Armidale  
Sportsground Car  
Park Stage 2 LRCI4 


Thomas 
Bower 


Progressing 95% Nearing completion. Slight delay due to wet weather and subsoil 
works. Expected completion by end of February 2025 


L1.4.1 Armidale Sports  
Ground Car Park 


Thomas 
Bower 


Progressing 95% Nearing completion. Slight delays in completion timing due to 
wet weather and sub soil rectifications.  


L1.2.3 City Spaces  
Maintenance and  
Services 


Thomas 
Bower 


Progressing 50% Ongoing commitment in line with service levels.  



L1.2.1 Creeklands  


Restoration and  
Management  
Engagement 


Thomas 
Bower 


Progressing 50% Council continues to work with stakeholder groups to develop, 
enhance and support the environmental protection of the 
creeklands.  





L1.5.5 Curtis Park Stage  
Two Playground  
Extension 


Thomas 
Bower 


Progressing 50% Tender evaluations of contractors currently being completed 
with a recommendation to Council in the coming months.  







Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


F2.5.1 Dumaresq Dam  
Master Plan -  
Phase 2 


Thomas 
Bower 


Progressing 50% Request for tenders to be advertised shortly for phase 2 design 
plans.  


L1.1.1 Electrical tagging  
and testing of all  
items at Armidale  
Library 


Thomas 
Bower 


Progressing 50% Ongoing annual program of works 





L1.1.2 Facilities  
Masterplan 


Thomas 
Bower 


Progressing 50% Request for tenders to be advertised to recognized external 
planners to submit an application.  


L1.2.4 Guyra Cemetery  
Niche Wall 


Thomas 
Bower 


Progressing 75% Council's Guyra Team Leader - Parks, working with community 
groups such as rotary to align with community expectations 
around design and usability in delivering this project.  



L1.5.4 Guyra Recreation  


Ground Master  
Plan 


Thomas 
Bower 


Progressing 50% Request for tenders to be advertised shortly for the Guyra 
Recreation Ground Master Plan.  


L1.5.1 Guyra Skate Park  
Shelter BBQ Tables 


Thomas 
Bower 


Deferred 0% Funding consolidated into the Guyra Recreation Masterplan to 
guide infrastructure upgrades.  


L1.2.4 Parks and Reserves  
Administration 


Thomas 
Bower 


Progressing 50% Progressing in line with service levels 



L1.2.4 Parks and Reserves  


Maintenance 
Thomas 
Bower 


Progressing 45% Progressing in line with service levels 



L1.2.4 Parks and Sporting  


Fields Reseeding  
Program 


Thomas 
Bower 


Progressing 50% Implementation of program to be completed in the next month. 
Focus fields in 2025 - Armidale Sports Ground and Guyra Lions 
Park 



L1.5.5 Playground  


Extension Armidale  
Creeklands LRCI4 


Lizzie 
Attwood 


Progressing 30% Following the approval to commence the detailed design and the 
award of additional funds by Council on the 23 October 2024. 
The design for the Curtis Park Expansion was completed in mid-
December 2024. The tender for the work was released on the 16 
December 2024 and closes on the 28 January 2025. The 
construction timeframe is very tight. The majority of the works 
are planned to be completed by 30 June 2025, weather 
permitting.  










Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


L1.3.2 Portable Stage  
(BSBR) 


Thomas 
Bower 


Progressing 20% Scope changes due to cost escalation. Scope to now be a 
permanent rotunda structure which will be located at the Ebor 
Free Camping site. This provides a suitable evacuation point due 
to the close proximity to the showground, amenities on site and 
the ability to use the walking track from town to the location in a 
safe manner. The grant body has accepted this change. Needs 
attention due to the tight timelines to tender, commence works 
and acquit in the next 3 months. However, the scope is not 
extensive and can still be completed if contractors are available.  





L1.4.1 Public Sportsfields  
Maintenance 


Thomas 
Bower 


Progressing 50% On going in alignment with service levels 



S2.3.5 Solar Smart Bins Thomas 


Bower 
Completed 100% Solar bins were installed and completed a trial period across 


different high volume areas in the region. Results came back that 
were not favorable and were not cost efficient in their 
operations to conventional style bins. Solar bins were redirected 
to operational sites where volume and types of waste can be 
monitored.  





L1.4.1 Sports Council  
Administration 


Thomas 
Bower 


Progressing 50% On going support and meetings with the Sports Council 
Committee.  


L1.4.1 Sportsground  
Security Perimeter  
Fencing LRCI4 


Thomas 
Bower 


On hold 0% Variation submitted and successful to move this funding to the 
Armidale Saleyard Car Park after the cost estimate to this project 
changed due to the heritage elements that needed to be 
included in the design. Staff will submit a revised scope and cost 
estimates for consideration in the 25/26 capital budget 





L1.2.4 Urban Forest Tree  
Management  
Program 


Thomas 
Bower 


Progressing 50% Ongoing progression to meet expectations in this area. The 
volume in requests for assessments and maintenance is 
increasing which has prompted Armidale Regional Council to 
recruit qualified staff to help meet these demands.  





L1.1.1 Village and Urban Cemeteries Maintenance Thomas 
Bower 


Progressing 50% On going in alignment with service levels with help from staff, 
contractors and volunteer groups.  







Property Management 


Measures 


Completion of Plans of Management for review and public exhibition 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


L1.1.1 Community Facility  
Renewals 


Annabelle 
Walsh 


Progressing 50% Asset management plans reviewed as part of the FY25/26.  



S2.4.2 Council Property  


Review and  
Development 


Annabelle 
Walsh 


Progressing 50% Decisions that are made regarding Council's properties are put 
to Council for endorsement.  


S2.3.6 Property Services  
including  
Management of  
Crown Land 


Annabelle 
Walsh 


Progressing 10% Residential tenancies are managed by local agents and there are 
no vacancies within Council's property portfolio,  Several road 
reserves are in the process of being closed and converted to 
Torrens title for subsequent sale and development. Work has 
commenced on properties for divestment in accord with 
Council's land divestment strategy which was prepared in 2017. 
Native title advice is prepared as required by Council's Native 
Title Manager and New Licenses are being prepared for Crown 
Land which Council is the appointed Crown Land Manager. Two 
properties have been identified for potential acquisition for 
activation purposes.  Council's Land Register is current and up to 
date.  A leasing policy, acquisition and disposal policy, and 
Aboriginal Land Claims policy are currently in the process of 
being prepared for endorsement.  





Regional Activation 


Measures 


New jobs - 200 per year  


New Jobs – 1,000 in 5 years  


New jobs – 4,000 by 2040  


Increased GRP  







Improve community satisfaction levels for ‘Economic development and attracting new 


investment ’ to > 2.05/5 mean score 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


T2.3.1 Annual events and  
promotions  
activities 


Catherine 
Creagan 


Progressing 50% Council is delivering its Annual Calendar of Events and also 
seeking opportunities to partner with external providers and 
organisations to attract visitation through targeted events and 
attractions. In the first quarters of the financial year, Council has 
delivered the Armidale Light Festival, Christmas in the Mall, and 
the Guyra Rotary Christmas Carnival. Council also supported 
major tourism opportunities and events including the Cold Chisel 
tour, the New England Garden Festival, TroutFest, the Australian 
Orienteering Championships, Guyra Progress Association New 
Years Eve event and the Black Gully Festival. Council planned 
events for Q3 and Q4 include The Big Chill Festival, Autumn 
Festival, and Art installation activations. Industry partnerships are 
also being explored for example supporting the Galah National 
Photography Prize at NERAM that will attract visitors from across 
Australia.  





T2.2.1 Attracting visitors  
to the region 


Denise 
Palmer 


Progressing 50% The following actions were completed to attract visitors to the 
region: 
- Held inaugural Armidale Light Festival, attracting 8,000 
attendees (Grant-funded) 
- Visiting journalist from First Class magazine 
- Secured Rumble Skateboard Roadshow via Sports Marketing 
Australia (Third party promoter) 
- Supported and hosted 2024 Australian Orienteering 
Championships 
- In-kind support for Cold Chisel 50th Anniversary concert 
- In-kind support for the New England Garden Festival 
- In-kind support for the Black Gully Music and Arts Festival 
- In-kind support for the Fleece to Fashion Awards 
- Contributed to NEHC Christmas social media campaign 










Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


T2.4.3 Big Chill Festival Maddie 
Fleming 


Progressing 50% The organisation of The Big Chill is progressing smoothly with the 
artist line up fully locked in, 2025 is shaping up to be a successful 
year. Infrastructure planning has been executed successfully, 
ensuring a seamless experience for all attendees. The website is 
undergoing an update to improve user experience and 
functionality. Tickets will go on sale on February 1, and we are 
targeting a 10% growth in ticket sales from outside the region. 
This increase is expected to boost the economic impact for the 
Armidale Region. 





T2.3.2 Christmas in the  
Mall 


Catherine 
Creagan 


Completed 100% Successful Christmas celebrations were held in both Armidale and 
Guyra in 2024.  Inclement weather did not dampen the Armidale 
Christmas in the Mall event, with 80 vendors and approximately 
8,000 patrons venturing out to experience community-led 
entertainment, pre-Christmas shopping and the lighting of the 
Christmas Tree. The Guyra Rotary Christmas Carnival, supported 
by Council's Activation team, was an excellent example of 
community and Council collaborating to provide a much-loved 
annual event. The event attracted crowds of around 1,000 people 
with live local entertainment, food and commercial vendors and 
the lighting of the Christmas Tree.  





T2.1.1 Destination  
Rebrand 


Maddie 
Fleming 


Progressing 20% The Destination Rebrand project is currently in progress. The new 
brand has been finalised, and the Regional Activation team are 
now focused on developing the scope for the updated website, 
collateral and marketing strategy.  





T2.1.2 Destination Management Plan Catherine 
Creagan 


Progressing 15% A Request for Quote has been distributed, and applications close 
end of January 2025. The project is expected to be completed by 
June 2025. The Destination Management Plan will provide 
Council with the assets, attractions and strategies to drive the 
growth of our visitor economy in our region.   





E2.4.5 Digital Tours and  
Walking Guides 


Denise 
Palmer 


Progressing 50% Council secured a new 12 month agreement with a digital tour 
provider to enable further development of browser-based digital 
tours and walking guides for use by locals and visitors, enhancing 
tourism assets provided by Council. The current digital tour, 
Street Art, was updated after its partner exhibition at New 
England Regional Art Museum (NERAM) finished. 










Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


T2.4.3 Event Activations Catherine 
Creagan 


Progressing 50% Council has delivered and supported a number of events to 
stimulate local shopping and Mall activation including Sunday 
markets, Have your Say consultations, Cold Chisel weekend music 
activation, and Christmas in the Mall. A number of activations 
and events are planned for Q3 and Q4 including a Summer of 
Tennis and Autumn Festival activations, regular markets and 
music entertainment, and an art installation.  





L2.1.2 Invest Armidale  
Website Update 


Denise 
Palmer 


On hold 0% While Council awaits the delivery of its Destination Management 
Plan, the update of the Invest Armidale website is on hold. It is 
anticipated that this upgrade will occur in conjunction with the 
refresh of the Visit Armidale region website, in order to provide a 
fully integrated user experience to both investors, visitors and 
potential new residents. 





T2.4.3 Light Show Event Catherine 
Creagan 


Completed 100% The inaugral Armidale Light Festival was a standout success, held 
in August 2024 in Central Park. The event drew together artists, 
professional lighting companies, community groups and local 
organisations to create a Vivid-style visual treat for the senses. 
With around 8,000 patrons, the event exceeded expected crowd 
numbers and with patrons spilling out to local food outlets, there 
was an excellent CBD flow-on achieved from the event. The event 
was funded by the NSW Open Streets grant.  










Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


T2.1.1 Liveability  
Promotion 


Denise 
Palmer 


Progressing 50% - Council obtained a grant to host the Armidale Light Festival to 
encourage a community gathering during winter - 8,000 people 
attended. 
- Council held a series of free outdoor concerts in Curtis Park 
"Summer Series", to encourage residents enjoy the warmer 
weather. 
- Council assisted several community groups with planning the 
annual Black Gully festival behind The New England Regional Art 
Museum (NERAM) and New England Garden Festival 
- Council supported live music at the Sunday Markets in the Mall, 
once a month, to foster a sense of community. 
- Council hosted a large community event "Christmas in the Mall" 
and supported "Christmas in Guyra" - attended by 10,000 
(combined). 
- Council promoted the Dumaresq Dam upgrades  
- Council worked with the Guyra Progress Association to develop 
a funding plan for future Guyra Recreation Grounds upgrades 





T2.3.1 Membership  
Economic  
Development  
Australia 


Denise 
Palmer 


Progressing 10% Council obtained a quote for membership to Economic 
Development Australia. Council will proceed with the purchase 
and will communicate member benefits to Armidale Regional 
Council staff, including training and collaboration opportunities.  





T2.4.3 New England High  
Country Campaign 


Denise 
Palmer 


Progressing 50% ARC continued to contribute to the NEHC collaboration of six 
councils through: 
- Engagement of graphic designer to update NEHC tourist map 
- Production of NEHC branded merchandise for the Armidale 
Visitor Information Centre 
- Input into NEHC social media seasonal and event campaigns 
- Coordination of FOUND Regional NEHC winter campaign 
- Collaboration of Tourist Drive updates. 










Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


C2.1.6 New England Rail  
Trail 


Daniel Boyce Not 
progressing 


10% Armidale Regional Council applied for 21.1 million dollars under 
the above Grant in February 2024.  On 28 January 2025, 
correspondence was received advising that Council was not 
successful. Council needs to complete the following Project 
Approvals as well as Community Consultation to progress the 
project:  
o Weed Management 
o Aboriginal Cultural Heritage Assessment. 
o A Statement of Heritage Impacts 
o A Preliminary Site Assessment for potential soil 
contamination 
o A Bio Security Report prepared by Local Land Services 
for Council. 
o A Biodiversity Assessment 
o A Survey Plan 
o Review of Environmental Factors 





T1.1.1 Regional Activation Denise 
Palmer 


Not 
progressing 


15% - Council provided support to Homes NSW regarding 
development options for the disused Duval High School site 
- Council assisted Dept of Primary Industries and Regional 
Development Australia to host an initial seminar on the Welcome 
Experience program, designed to attract essential workers to the 
region 
- Council managed 10 enquiries into development opportunities 
at Armidale Airside Business Park 
- Council facilitated installation of outdoor furniture in the East 
Mall for improved amenity for patrons of three new food 
retailers 










Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


T2.1.1 Tourism Campaign  
and Support Funds 


Denise 
Palmer 


Progressing 50% Created seasonal campaigns for Winter and Summer, including: 
- print advertisements in Regional Lifestyle Magazine and FOUND 
Regional magazine 
- billboard promoting summer in Armidale 
- digital promotion of events and activations via Visit Armidale 
website and social media channels 
- creation and distribution of Spring and Summer "What's On" 
guides for the region, including digital version 
- tourism promotion via digital screens at Armidale Airport, 
Richardson's Arcade and Coles complex 
- collaboration with National Parks promoting the re-opened Ebor 
Falls precinct 
- provision of tourism material to The University of New England 
(UNE) for 70th Anniversary celebrations and Graduation 
ceremonies 





T2.4.3 Twilight Markets Denise 
Palmer 


Progressing 50% - Council hosted a twilight Christmas in the Mall event, aimed at 
encouraging visitation to the Beardy Street Mall (East, West and 
Central). Over 8,000 people attended, with shops, market holders 
and food vendors experiencing increased economic activity.  
- Council supported the Guyra twilight Christmas market. 
- Council continued to support the Sunday Markets in the Mall, 
procuring live music for the Mall stage on the last Sunday of the 
month. 





Regulatory Services 


Measures 


Report dog attacks - within 72 hours  


Report Pound activities – Annual report completed by June 2023  


Respond to Public safety complaints with service standards - respond within 24 hours  


Respond to other complaints with service standards - within 10 days  


Average time to determine development applications - 32 days  


Prepare assessment reports for regionally significant development applications and refer them to 


Regional Panels - 250 days 


Maximum time to determine a development application - 180 days 







Improve community satisfaction levels for ‘Development applications and planning’’ to > 2.19/5 


mean score 


Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


F1.3.2 Air monitoring Fredrick 
Mickerts 


Progressing 30% Regulatory Services is in the process of purchasing specialist 
equipment and scouting suitable geographic locations for the 
implementation of a multiple independently powered grid of air 
monitors across Armidale city for the purpose of providing air 
pollution data to the general public in a timely manner. To date 
Regulatory Services has purchased the power units, 
commissioned a suitably qualified expert to scout and report 
locations and are working to import the required monitors from 
the USA 





F2.4.1 Asthma Australia  
and University of  
Tasmania Wood  
Heater  
Replacement Trial 


Fredrick 
Mickerts 


Progressing 50% Regulatory Services are waiting on final approval by Governance 
of the last document relating to the collaboration agreement 
between the parties and ethics. Armidale Regional Council is also 
moving into the participant recruitment and screening phase. 
This will consist of finalising the piece to go onto the Armidale 
Regional Council webpage calling for applications, reviewing the 
applications and selecting the 25 successful nominations.   
Recruiting the heat pump installer and energy auditor has been 
actioned.  





F2.4.2 Clean Air Strategy  
and Education  
Program 


Fredrick 
Mickerts 


Progressing 50% Regulatory services in conjunction with councils communications 
team have actively created a comms package that aims to 
educate the community on the causes, impacts and ways to 
improve air quality in the Armidale Region by way of a seasonally 
appropriate delivery of the package on councils' websites and 
relevant social media.  





E1.3.3 Companion Animals  
Management 


Fredrick 
Mickerts 


Progressing 50% Regulatory Services continues to provide Companion Animals 
management and enforcement services including: 
providing and operating a Companion Animal Shelter including 
providing required data to state government bodies as necessary, 
taking regulatory action in matters to deal with barking, nuisance, 
menacing, stray, roaming or dangerous dogs, proactively carrying 
out and enforcing the need for microchipping and registration. 










Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


E1.3.3 Development and  
Regulatory  
Applications and  
Approvals  
Processing 


Fredrick 
Mickerts 


Progressing 50% Regulatory Services continues to receive and action development, 
building, health and regulatory applications and 
approvals in line with relevant legislation. 
The lodging of Section 138 applications has now reverted to the 
engineering department as of December 2024 





F2.4.1 Education on New  
Wood Heaters 


Fredrick 
Mickerts 


Progressing 10% Regulatory Services are actioning steps to provide an online 
survey on the health and climate impacts of wood heater 
pollution as part of the application process for residents wishing 
to install new wood heaters. 





E1.3.3 Enforcement  
Services 


Fredrick 
Mickerts 


Progressing 50% Regulatory Services continues to provide management and 
enforcement services for: parking and carparks, litter 
control, illegal dumping, livestock control, unsafe properties, 
abandoned vehicles 
and trollies, and water restrictions/misuse, development 
compliance and other 
related regulatory issues relating to local government compliance 





E1.3.3 Environmental  
Health 


Fredrick 
Mickerts 


Progressing 50% Regulatory Services continues to provide Environmental Health 
advice, approvals and inspections, and works to meet the 
requirements of Food safety NSW. 



E1.3.3 Environmental  


Health Services 
Fredrick 
Mickerts 


Progressing 50% Regulatory Services continue to provide environmental health 
services to the community, including, lodging and assessing 
Section 68 applications, carrying out assessment and inspections 
for food safety of food businesses, skin penetration premises, 
caravan parks, boarding houses, swimming pools, awnings, onsite 
waste management systems and trade waste pretreatment 
devices 





E1.3.3 Feral Cat Trapping  
Program 


Fredrick 
Mickerts 


Progressing 50% As hotspots for cat activity are identified, Regulatory Services 
actively carries out trapping of cats at the location. 


E1.3.3 Free Animal  
Microchipping  
Events 


Fredrick 
Mickerts 


Progressing 50% Regulatory Services actively organises and carries out free 
microchipping events across the Local Government Area including 
events in Armidale and Guyra. 










Council 


Initiative 


Code 


Action  Responsible 


Officer 


Status Progress Comments Indicator 


F2.4.2 Mitigate the  
impacts of  
Wood Heaters in  
Armidale  
During the Winter  
Months 


Fredrick 
Mickerts 


Progressing 50% Regulatory Services are actively working with Asthma Australia 
and the University of Tasmania on a trial project that aims to 
replace existing wood heaters in the area with other more 
environmentally friendly options. Results of the trial project will 
determine how council can best support an actual incentive 
package to replace existing wood heaters with alternative cleaner 
heating options within Armidale. 



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PART 1 INTRODUCTION


This Model Code of Conduct for Local Councils in NSW (“the Model Code of Conduct”) is made under section 440 
of the Local Government Act 1993 (“LGA”) and the Local Government (General) Regulation 2005 (“the 
Regulation”).


The Model Code of Conduct sets the minimum standards of conduct for council officials. It is prescribed by 
regulation to assist council officials to:


•  understand and comply with the standards of conduct that are expected of them
•  enable them to fulfil their statutory duty to act honestly and exercise a reasonable degree of care and


diligence (section 439)
•  act in a way that enhances public confidence in local government.


Section 440 of the LGA requires every council (including county councils) and joint organisation to adopt a code 
of conduct that incorporates the provisions of the Model Code of Conduct. A council’s or joint organisation’s 
adopted code of conduct may also include provisions that supplement the Model Code of Conduct and that 
extend its application to persons that are not “council officials” for the purposes of the Model Code of Conduct 
(eg volunteers, contractors and members of wholly advisory committees).


A council’s or joint organisation’s adopted code of conduct has no effect to the extent that it is inconsistent with 
the Model Code of Conduct. However, a council’s or joint organisation’s adopted code of conduct may prescribe 
requirements that are more onerous than those prescribed in the Model Code of Conduct.


Councillors, administrators, members of staff of councils, delegates of councils, (including members of council 
committees that are delegates of a council) and any other person a council’s adopted code of conduct applies 
to, must comply with the applicable provisions of their council’s code of conduct. It is the personal responsibility 
of council officials to comply with the standards in the code and to regularly review their personal circumstances 
and conduct with this in mind.


Failure by a councillor to comply with the standards of conduct prescribed under this code constitutes 
misconduct for the purposes of the LGA. The LGA provides for a range of penalties that may be imposed on 
councillors for misconduct, including suspension or disqualification from civic office. A councillor who has been 
suspended on three or more occasions for misconduct is automatically disqualified from holding civic office for 
five years.


Failure by a member of staff to comply with a council’s code of conduct may give rise to disciplinary action.


Note: References in the Model Code of Conduct to councils are also to be taken as references to county councils 
and joint organisations.


Note: In adopting the Model Code of Conduct, joint organisations should adapt it to substitute the terms 
“board” for “council”, “chairperson” for “mayor”, “voting representative” for “councillor” and “executive 
officer” for “general manager”.


Note: In adopting the Model Code of Conduct, county councils should adapt it to substitute the term 
“chairperson” for “mayor” and “member” for “councillor”.
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PART 2 DEFINITIONS


In this code the following terms have the following meanings:


Administrator: an administrator of a council appointed under the LGA other than an administrator appointed 
under section 66


Committee:  see the definition of “council committee”


Complaint:  a code of conduct complaint made for the purposes of clauses 4.1 and 4.2 of the Procedures. 


Conduct: includes acts and omissions


Council: includes county councils and joint organisations


Council committee: a committee established by a council comprising of councillors, staff or other persons that 
the council has delegated functions to and the council’s audit, risk and improvement committee


Council committee member: a person other than a councillor or member of staff of a council who is a member 
of a council committee other than a wholly advisory committee, and a person other than a councillor who is a 
member of the council’s audit, risk and improvement committee


Council official: includes councillors, members of staff of a council, administrators, council committee members, 
delegates of council and, for the purposes of clause 4.16, council advisers


Councillor: any person elected or appointed to civic office, including the mayor and includes members and 
chairpersons of county councils and voting representatives of the boards of joint organisations and chairpersons 
of joint organisations


Delegate of council: a person (other than a councillor or member of staff of a council) or body, and the 
individual members of that body, to whom a function of the council is delegated


Designated person: a person referred to in clause 4.8


Election campaign: includes council, state and federal election campaigns


Environmental planning instrument: has the same meaning as it has in the Environmental Planning and 
Assessment Act 1979


General Manager: includes the executive officer of a joint organisation


Joint organisation: a joint organisation established under section 400O of the LGA


LGA: Local Government Act 1993


Local planning panel: a local planning panel constituted under the Environmental Planning and Assessment Act 
1979


Mayor: includes the chairperson of a county council or a joint organisation


Members of staff of a council: includes members of staff of county councils and joint organisations
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The Office: Office of Local Government


Personal information: information or an opinion (including information or an opinion forming part of a database 
and whether or not recorded in a material form) about an individual whose identity is apparent or can 
reasonably be ascertained from the information or opinion


The Procedures: the Procedures for the Administration of the Model Code of Conduct for Local Councils in NSW 
prescribed under the Regulation


The Regulation: the Local Government (General) Regulation 2005


Voting representative: a voting representative of the board of a joint organisation


Wholly advisory: committee a council committee that the council has not delegated any functions to
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PART 3 GENERAL CONDUCT OBLIGATIONS


General conduct


3.1 You must not conduct yourself in a manner that:
a) is likely to bring the council or other council officials into disrepute
b) is contrary to statutory requirements or the council’s administrative requirements or policies
c) is improper or unethical
d) is an abuse of power
e) causes, comprises or involves intimidation or verbal abuse
f) involves the misuse of your position to obtain a private benefit
g) constitutes harassment or bullying behaviour under this code, or is unlawfully discriminatory.


3.2 You must act lawfully and honestly, and exercise a reasonable degree of care and diligence in carrying out 
your functions under the LGA or any other Act. (section 439).


Fairness and equity


3.3 You must consider issues consistently, promptly and fairly. You must deal with matters in accordance with 
established procedures, in a non-discriminatory manner.


3.4 You must take all relevant facts known to you, or that you should be reasonably aware of, into consideration 
and have regard to the particular merits of each case. You must not take irrelevant matters or circumstances 
into consideration when making decisions.


3.5 An act or omission in good faith, whether or not it involves error, will not constitute a breach of clauses 3.3 
or 3.4.


Harassment and discrimination


3.6 You must not harass or unlawfully discriminate against others, or support others who harass or unlawfully 
discriminate against others, on the grounds of age, disability, race (including colour, national or ethnic origin or 
immigrant status), sex, pregnancy, marital or relationship status, family responsibilities or breastfeeding, sexual 
orientation, gender identity or intersex status or political, religious or other affiliation.


3.7 For the purposes of this code, “harassment” is any form of behaviour towards a person that:
a) is not wanted by the person
b) offends, humiliates or intimidates the person, and
c) creates a hostile environment.


Bullying


3.8 You must not engage in bullying behaviour towards others.


3.9 For the purposes of this code, “bullying behaviour” is any behaviour in which:
a) a person or a group of people repeatedly behaves unreasonably towards another person or a group of


persons, and
b) the behaviour creates a risk to health and safety.
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3.10 Bullying behaviour may involve, but is not limited to, any of the following types of behaviour:
a) aggressive, threatening or intimidating conduct
b) belittling or humiliating comments
c) spreading malicious rumours
d) teasing, practical jokes or ‘initiation ceremonies’
e) exclusion from work-related events
f) unreasonable work expectations, including too much or too little work, or work below or beyond a


worker's skill level
g) displaying offensive material
h) pressure to behave in an inappropriate manner.


3.11 Reasonable management action carried out in a reasonable manner does not constitute bullying behaviour 
for the purposes of this code. Examples of reasonable management action may include, but are not limited to:


a) performance management processes
b) disciplinary action for misconduct
c) informing a worker about unsatisfactory work performance or inappropriate work behaviour
d) directing a worker to perform duties in keeping with their job
e) maintaining reasonable workplace goals and standards
f) legitimately exercising a regulatory function
g) legitimately implementing a council policy or administrative processes.


Work health and safety


3.12 All council officials, including councillors, owe statutory duties under the Work Health and Safety Act 2011 
(WHS Act). You must comply with your duties under the WHS Act and your responsibilities under any policies or 
procedures adopted by the council to ensure workplace health and safety. Specifically, you must:


a) take reasonable care for your own health and safety
b) take reasonable care that your acts or omissions do not adversely affect the health and safety of other


persons
c) comply, so far as you are reasonably able, with any reasonable instruction that is given to ensure


compliance with the WHS Act and any policies or procedures adopted by the council to ensure 
workplace health and safety


d) cooperate with any reasonable policy or procedure of the council relating to workplace health or safety
that has been notified to council staff


e) report accidents, incidents, near misses, to the general manager or such other staff member nominated
by the general manager, and take part in any incident investigations


f) so far as is reasonably practicable, consult, co-operate and coordinate with all others who have a duty
under the WHS Act in relation to the same matter.


Child Protection
3.13 All council officials, including councillors, are required to support and promote the safety, wellbeing and
empowerment of children under the age of 18. Specifically, you must:


a) take all reasonable steps to protect children from harm
b) listen and respond to the views and concerns of children, particularly if they have stated that they or


another child have been harmed in any way and/or are worried about their safety or the safety of
another child


c) promote the cultural safety, participation and empowerment of Aboriginal children, and children with a
disability, and with culturally or linguistically diverse backgrounds


d) model appropriate adult behaviour in an open and transparent way
e) respect the privacy of parents and children by not disclosing personal information
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f) where child abuse is suspected, ensure that children are safe and protected from harm as quickly as
possible


g) encourage children to ‘have a say’ and participate in all relevant organisational activities where possible,
especially on issues that are important to them.


3.14 You must not:
a) develop any ‘special’ relationships with children that may be seen as favouritism or inappropriate,


including through the provision of gifts, showing inappropriate attention or exhibiting improper 
behaviour


b) exhibit behaviours or engage in activities with children that may be construed as unnecessarily physical
contact


c) put children at risk of harm
d) do things of a personal nature that a child can do for themselves such as toileting or changing clothes 
e) engage in open discussions of a mature or adult nature, or use inappropriate language in the presence


of children
f) express personal views on cultures, race or sexuality in the presence of children
g) discriminate against any child, including on the basis of age, gender, sexuality, race, cultural background


or disability
h) ignore or disregard any concerns, suspicions or disclosures of child being harmed in any way


3.15 All council officials, including councillors, are required to immediately report any allegations of child abuse 
to Council’s identified Child Protection Officer. In addition, you must:


a) Report information to the Police if you know, believe or have been informed by a child, family member
or community member that a child has been abused, even if it involves another employee council 
official.


b) report any breach of the Child Protection standards in this Code of Conduct Council’s identified Child
Protection Officer.


c) understand and comply with all reporting and/or disclosure obligations, including mandatory reporting
and reportable conduct


Land use planning, development assessment and other regulatory functions


3.16 You must ensure that land use planning, development assessment and other regulatory decisions are 
properly made, and that all parties are dealt with fairly. You must avoid any occasion for suspicion of improper 
conduct in the exercise of land use planning, development assessment and other regulatory functions.


3.17 In exercising land use planning, development assessment and other regulatory functions, you must ensure 
that no action, statement or communication between yourself and others conveys any suggestion of willingness 
to improperly provide concessions or preferential or unduly unfavourable treatment.


Binding caucus votes


3.18 You must not participate in binding caucus votes in relation to matters to be considered at a council or 
committee meeting.


3.19 For the purposes of clause 3.18, a binding caucus vote is a process whereby a group of councillors are 
compelled by a threat of disciplinary or other adverse action to comply with a predetermined position on a 
matter before the council or committee, irrespective of the personal views of individual members of the group 
on the merits of the matter before the council or committee.
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3.20 Clause 3.18 does not prohibit councillors from discussing a matter before the council or committee prior to 
considering the matter in question at a council or committee meeting, or from voluntarily holding a shared view 
with other councillors on the merits of a matter.


3.21 Clause 3.18 does not apply to a decision to elect the mayor or deputy mayor, or to nominate a person to be 
a member of a council committee or a representative of the council on an external body.


Obligations in relation to meetings


3.22 You must comply with rulings by the chair at council and committee meetings or other proceedings of the 
council unless a motion dissenting from the ruling is passed.


3.23 You must not engage in bullying behaviour (as defined under this Part) towards the chair, other council 
officials or any members of the public present during council or committee meetings or other proceedings of 
the council (such as, but not limited to, workshops and briefing sessions).


3.24 You must not engage in conduct that disrupts council or committee meetings or other proceedings of the 
council (such as, but not limited to, workshops and briefing sessions), or that would otherwise be inconsistent 
with the orderly conduct of meetings.


3.25 If you are a councillor, you must not engage in any acts of disorder or other conduct that is intended to 
prevent the proper or effective functioning of the council, or of a committee of the council. Without limiting this 
clause, you must not:


a) leave a meeting of the council or a committee for the purposes of depriving the meeting of a quorum, or
b) submit a rescission motion with respect to a decision for the purposes of voting against it to prevent


another councillor from submitting a rescission motion with respect to the same decision, or
c) deliberately seek to impede the consideration of business at a meeting.


PART 4 PECUNIARY INTERESTS


What is a pecuniary interest?


4.1 A pecuniary interest is an interest that you have in a matter because of a reasonable likelihood or 
expectation of appreciable financial gain or loss to you or a person referred to in clause 4.3.


4.2 You will not have a pecuniary interest in a matter if the interest is so remote or insignificant that it could not 
reasonably be regarded as likely to influence any decision you might make in relation to the matter, or if the 
interest is of a kind specified in clause 4.6.


4.3 For the purposes of this Part, you will have a pecuniary interest in a matter if the pecuniary interest is:
a) your interest, or
b) the interest of your spouse or de facto partner, your relative, or your partner or employer, or
c) a company or other body of which you, or your nominee, partner or employer, is a shareholder or


member.
4.4 For the purposes of clause 4.3:


a) Your “relative” is any of the following:
i) your parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal descendant or adopted


child
ii) your spouse’s or de facto partner’s parent, grandparent, brother, sister, uncle, aunt, nephew, niece,


lineal descendant or adopted child
iii) the spouse or de facto partner of a person referred to in paragraphs (i) and (ii).
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b) “de facto partner” has the same meaning as defined in section 21C of the Interpretation Act 1987.


4.5 You will not have a pecuniary interest in relation to a person referred to in subclauses 4.3(b) or (c):
a) if you are unaware of the relevant pecuniary interest of your spouse, de facto partner, relative, partner,


employer or company or other body, or
b) just because the person is a member of, or is employed by, a council or a statutory body, or is employed


by the Crown, or
c) just because the person is a member of, or a delegate of a council to, a company or other body that has


a pecuniary interest in the matter, so long as the person has no beneficial interest in any shares of the 
company or body.


What interests do not have to be disclosed?


4.6 You do not have to disclose the following interests for the purposes of this Part:
a) your interest as an elector
b) your interest as a ratepayer or person liable to pay a charge
c) an interest you have in any matter relating to the terms on which the provision of a service or the


supply of goods or commodities is offered to the public generally, or to a section of the public that 
includes persons who are not subject to this code


d) an interest you have in any matter relating to the terms on which the provision of a service or the 
supply of goods or commodities is offered to your relative by the council in the same manner and
subject to the same conditions as apply to persons who are not subject to this code


e) an interest you have as a member of a club or other organisation or association, unless the interest is as
the holder of an office in the club or organisation (whether remunerated or not)


f) if you are a council committee member, an interest you have as a person chosen to represent the
community, or as a member of a non-profit organisation or other community or special interest group, if
you have been appointed to represent the organisation or group on the council committee


g) an interest you have relating to a contract, proposed contract or other matter, if the interest arises only
because of a beneficial interest in shares in a company that does not exceed 10 per cent of the voting
rights in the company


h) an interest you have arising from the proposed making by the council of an agreement between the
council and a corporation, association or partnership, being a corporation, association or partnership 
that has more than 25 members, if the interest arises because your relative is a shareholder (but not a 
director) of the corporation, or is a member (but not a member of the committee) of the association, or 
is a partner of the partnership


i) an interest you have arising from the making by the council of a contract or agreement with your
relative for, or in relation to, any of the following, but only if the proposed contract or agreement is
similar in terms and conditions to such contracts and agreements as have been made, or as are 
proposed to be made, by the council in respect of similar matters with other residents of the area:


i. the performance by the council at the expense of your relative of any work or service in connection with
roads or sanitation


ii. security for damage to footpaths or roads
iii. any other service to be rendered, or act to be done, by the council by or under any Act conferring


functions on the council, or by or under any contract
j) an interest relating to the payment of fees to councillors (including the mayor and deputy mayor)
k) an interest relating to the payment of expenses and the provision of facilities to councillors (including


the mayor and deputy mayor) in accordance with a policy under section 252 of the LGA,
l) an interest relating to an election to the office of mayor arising from the fact that a fee for the following


12 months has been determined for the office of mayor
m) an interest of a person arising from the passing for payment of a regular account for the wages or salary


of an employee who is a relative of the person
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n) an interest arising from being covered by, or a proposal to be covered by, indemnity insurance as a
councillor or a council committee member


o) an interest arising from the appointment of a councillor to a body as a representative or delegate of the
council, whether or not a fee or other recompense is payable to the representative or delegate.


4.7 For the purposes of clause 4.6, “relative” has the same meaning as in clause 4.4, but includes your spouse or 
de facto partner.


What disclosures must be made by a designated person?


4.8 Designated persons include:
a) the general manager
b) other senior staff of the council for the purposes of section 332 of the LGA
c) a person (other than a member of the senior staff of the council) who is a member of staff of the council


or a delegate of the council and who holds a position identified by the council as the position of a 
designated person because it involves the exercise of functions (such as regulatory functions or 
contractual functions) that, in their exercise, could give rise to a conflict between the person’s duty as a 
member of staff or delegate and the person’s private interest


d) a person (other than a member of the senior staff of the council) who is a member of a committee of
the council identified by the council as a committee whose members are designated persons because
the functions of the committee involve the exercise of the council’s functions (such as regulatory 
functions or contractual functions) that, in their exercise, could give rise to a conflict between the 
member’s duty as a member of the committee and the member’s private interest.


4.9 A designated person:
a) must prepare and submit written returns of interests in accordance with clauses 4.21, and
b) must disclose pecuniary interests in accordance with clause 4.10.


4.10 A designated person must disclose in writing to the general manager (or if the person is the general 
manager, to the council) the nature of any pecuniary interest the person has in any council matter with which 
the person is dealing as soon as practicable after becoming aware of the interest.


4.11 Clause 4.10 does not require a designated person who is a member of staff of the council to disclose a 
pecuniary interest if the interest relates only to the person’s salary as a member of staff, or to their other 
conditions of employment.


4.12 The general manager must, on receiving a disclosure from a designated person, deal with the matter to 
which the disclosure relates or refer it to another person to deal with.


4.13 A disclosure by the general manager must, as soon as practicable after the disclosure is made, be laid on 
the table at a meeting of the council and the council must deal with the matter to which the disclosure relates 
or refer it to another person to deal with.


What disclosures must be made by council staff other than designated persons?


4.14 A member of staff of council, other than a designated person, must disclose in writing to their manager or 
the general manager the nature of any pecuniary interest they have in a matter they are dealing with as soon as 
practicable after becoming aware of the interest.
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4.15 The staff member’s manager or the general manager must, on receiving a disclosure under clause 4.14, 
deal with the matter to which the disclosure relates or refer it to another person to deal with.


What disclosures must be made by council advisers?


4.16 A person who, at the request or with the consent of the council or a council committee, gives advice on any 
matter at any meeting of the council or committee, must disclose the nature of any pecuniary interest the 
person has in the matter to the meeting at the time the advice is given. The person is not required to disclose 
the person’s interest as an adviser.


4.17 A person does not breach clause 4.16 if the person did not know, and could not reasonably be expected to 
have known, that the matter under consideration at the meeting was a matter in which they had a pecuniary 
interest.


What disclosures must be made by a council committee member?


4.18 A council committee member must disclose pecuniary interests in accordance with clause 4.28 and comply 
with clause 4.29.


4.19 For the purposes of clause 4.18, a “council committee member” includes a member of staff of council who 
is a member of the committee.


What disclosures must be made by a councillor?


4.20 A councillor:
a) must prepare and submit written returns of interests in accordance with clause 4.21, and
b) must disclose pecuniary interests in accordance with clause 4.28 and comply with clause 4.29 where it is


applicable.


Disclosure of interests in written returns


4.21 A councillor or designated person must make and lodge with the general manager a return in the form set 
out in schedule 2 to this code, disclosing the councillor’s or designated person’s interests as specified in 
schedule 1 to this code within 3 months after:


a) becoming a councillor or designated person, and
b) 30 June of each year, and
c) the councillor or designated person becoming aware of an interest they are required to disclose under


schedule 1 that has not been previously disclosed in a return lodged under paragraphs (a) or (b).


4.22 A person need not make and lodge a return under clause 4.21, paragraphs (a) and (b) if:
a) they made and lodged a return under that clause in the preceding 3 months, or
b) they have ceased to be a councillor or designated person in the preceding 3 months.


4.23 A person must not make and lodge a return that the person knows or ought reasonably to know is false or 
misleading in a material particular.


4.24 The general manager must keep a register of returns required to be made and lodged with the general 
manager.


4.25 Returns required to be lodged with the general manager under clause 4.21(a) and (b) must be tabled at the 
first meeting of the council after the last day the return is required to be lodged.
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4.26 Returns required to be lodged with the general manager under clause 4.21(c) must be tabled at the next 
council meeting after the return is lodged.


4.27 Information contained in returns made and lodged under clause 4.21 is to be made publicly available in 
accordance with the requirements of the Government Information (Public Access) Act 2009, the Government 
Information (Public Access) Regulation 2009 and any guidelines issued by the Information Commissioner.


Disclosure of pecuniary interests at meetings


4.28 A councillor or a council committee member who has a pecuniary interest in any matter with which the 
council is concerned, and who is present at a meeting of the council or committee at which the matter is being 
considered, must disclose the nature of the interest to the meeting as soon as practicable.


4.29 The councillor or council committee member must not be present at, or in sight of, the meeting of the 
council or committee:


a) at any time during which the matter is being considered or discussed by the council or committee, or 
b) at any time during which the council or committee is voting on any question in relation to the matter.


4.30 In the case of a meeting of a board of a joint organisation, a voting representative is taken to be present at 
the meeting for the purposes of clauses 4.28 and 4.29 where they participate in the meeting by telephone or 
other electronic means.


4.31 A disclosure made at a meeting of a council or council committee must be recorded in the minutes of the 
meeting.


4.32 A general notice may be given to the general manager in writing by a councillor or a council committee 
member to the effect that the councillor or council committee member, or the councillor’s or council committee 
member’s spouse, de facto partner or relative, is:


a) a member of, or in the employment of, a specified company or other body, or
b) a partner of, or in the employment of, a specified person.


Such a notice is, unless and until the notice is withdrawn or until the end of the term of the council in which it is
given (whichever is the sooner), sufficient disclosure of the councillor’s or council committee member’s interest 
in a matter relating to the specified company, body or person that may be the subject of consideration by the 
council or council committee after the date of the notice.


4.33 A councillor or a council committee member is not prevented from being present at and taking part in a 
meeting at which a matter is being considered, or from voting on the matter, merely because the councillor or 
council committee member has an interest in the matter of a kind referred to in clause 4.6.


4.34 A person does not breach clauses 4.28 or 4.29 if the person did not know, and could not reasonably be 
expected to have known, that the matter under consideration at the meeting was a matter in which they had a 
pecuniary interest.


4.35 Despite clause 4.29, a councillor who has a pecuniary interest in a matter may participate in a decision to 
delegate consideration of the matter in question to another body or person.


4.36 Clause 4.29 does not apply to a councillor who has a pecuniary interest in a matter that is being considered 
at a meeting if:


a) the matter is a proposal relating to:
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i. the making of a principal environmental planning instrument applying to the whole or a significant
portion of the council’s area, or


ii. the amendment, alteration or repeal of an environmental planning instrument where the amendment,
alteration or repeal applies to the whole or a significant portion of the council’s area, and


b) the pecuniary interest arises only because of an interest of the councillor in the councillor’s principal
place of residence or an interest of another person (whose interests are relevant under clause 4.3) in 
that person’s principal place of residence, and


c) the councillor made a special disclosure under clause 4.37 in relation to the interest before the
commencement of the meeting.


4.37 A special disclosure of a pecuniary interest made for the purposes of clause 4.36(c) must:
a) be in the form set out in schedule 3 of this code and contain the information required by that form, and 
b) be laid on the table at a meeting of the council as soon as practicable after the disclosure is made, and


the information contained in the special disclosure is to be recorded in the minutes of the meeting.


4.38 The Minister for Local Government may, conditionally or unconditionally, allow a councillor or a council 
committee member who has a pecuniary interest in a matter with which the council is concerned to be present 
at a meeting of the council or committee, to take part in the consideration or discussion of the matter and to 
vote on the matter if the Minister is of the opinion:


a) that the number of councillors prevented from voting would be so great a proportion of the whole as to
impede the transaction of business, or


b) that it is in the interests of the electors for the area to do so.


4.39 A councillor or a council committee member with a pecuniary interest in a matter who is permitted to be 
present at a meeting of the council or committee, to take part in the consideration or discussion of the matter 
and to vote on the matter under clause 4.38, must still disclose the interest they have in the matter in 
accordance with clause 4.28.


PART 5 NON-PECUNIARY CONFLICTS OF INTEREST


What is a non-pecuniary conflict of interest?


5.1 Non-pecuniary interests are private or personal interests a council official has that do not amount to a 
pecuniary interest as defined in clause 4.1 of this code. These commonly arise out of family or personal 
relationships, or out of involvement in sporting, social, religious or other cultural groups and associations, and 
may include an interest of a financial nature.


5.2 A non-pecuniary conflict of interest exists where a reasonable and informed person would perceive that you 
could be influenced by a private interest when carrying out your official functions in relation to a matter.


5.3 The personal or political views of a council official do not constitute a private interest for the purposes of 
clause 5.2.


5.4 Non-pecuniary conflicts of interest must be identified and appropriately managed to uphold community 
confidence in the probity of council decision-making. The onus is on you to identify any non-pecuniary conflict 
of interest you may have in matters that you deal with, to disclose the interest fully and in writing, and to take 
appropriate action to manage the conflict in accordance with this code.


5.5 When considering whether or not you have a non-pecuniary conflict of interest in a matter you are dealing 
with, it is always important to think about how others would view your situation.
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Managing non-pecuniary conflicts of interest


5.6 Where you have a non-pecuniary conflict of interest in a matter for the purposes of clause 5.2, you must 
disclose the relevant private interest you have in relation to the matter fully and in writing as soon as practicable 
after becoming aware of the non-pecuniary conflict of interest and on each occasion on which the non- 
pecuniary conflict of interest arises in relation to the matter. In the case of members of council staff other than 
the general manager, such a disclosure is to be made to the staff member’s manager. In the case of the general 
manager, such a disclosure is to be made to the mayor.


5.7 If a disclosure is made at a council or committee meeting, both the disclosure and the nature of the interest 
must be recorded in the minutes on each occasion on which the non-pecuniary conflict of interest arises. This 
disclosure constitutes disclosure in writing for the purposes of clause 5.6.


5.8 How you manage a non-pecuniary conflict of interest will depend on whether or not it is significant.


5.9 As a general rule, a non-pecuniary conflict of interest will be significant where it does not involve a pecuniary 
interest for the purposes of clause 4.1, but it involves:


a) a relationship between a council official and another person who is affected by a decision or a matter
under consideration that is particularly close, such as a current or former spouse or de facto partner, a 
relative for the purposes of clause 4.4 or another person from the council official’s extended family that 
the council official has a close personal relationship with, or another person living in the same 
household


b) other relationships with persons who are affected by a decision or a matter under consideration that
are particularly close, such as friendships and business relationships. Closeness is defined by the nature
of the friendship or business relationship, the frequency of contact and the duration of the friendship or 
relationship.


c) an affiliation between the council official and an organisation (such as a sporting body, club, religious,
cultural or charitable organisation, corporation or association) that is affected by a decision or a matter
under consideration that is particularly strong. The strength of a council official’s affiliation with an 
organisation is to be determined by the extent to which they actively participate in the management, 
administration or other activities of the organisation.


d) membership, as the council’s representative, of the board or management committee of an
organisation that is affected by a decision or a matter under consideration, in circumstances where the 
interests of the council and the organisation are potentially in conflict in relation to the particular 
matter


e) a financial interest (other than an interest of a type referred to in clause 4.6) that is not a pecuniary
interest for the purposes of clause 4.1


f) the conferral or loss of a personal benefit other than one conferred or lost as a member of the
community or a broader class of people affected by a decision.


5.10 Significant non-pecuniary conflicts of interest must be managed in one of two ways:
a) by not participating in consideration of, or decision making in relation to, the matter in which you have


the significant non-pecuniary conflict of interest and the matter being allocated to another person for 
consideration or determination, or


b) if the significant non-pecuniary conflict of interest arises in relation to a matter under consideration at a
council or committee meeting, by managing the conflict of interest as if you had a pecuniary interest in 
the matter by complying with clauses 4.28 and 4.29.


5.11 If you determine that you have a non-pecuniary conflict of interest in a matter that is not significant and 
does not require further action, when disclosing the interest you must also explain in writing why you consider
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that the non-pecuniary conflict of interest is not significant and does not require further action in the 
circumstances.


5.12 If you are a member of staff of council other than the general manager, the decision on which option 
should be taken to manage a non-pecuniary conflict of interest must be made in consultation with and at the 
direction of your manager. In the case of the general manager, the decision on which option should be taken to 
manage a non-pecuniary conflict of interest must be made in consultation with and at the direction of the 
mayor.


5.13 Despite clause 5.10(b), a councillor who has a significant non-pecuniary conflict of interest in a matter, may 
participate in a decision to delegate consideration of the matter in question to another body or person.


5.14 Council committee members are not required to declare and manage a non-pecuniary conflict of interest in 
accordance with the requirements of this Part where it arises from an interest they have as a person chosen to 
represent the community, or as a member of a non-profit organisation or other community or special interest 
group, if they have been appointed to represent the organisation or group on the council committee.


Political donations


5.15 Councillors should be aware that matters before council or committee meetings involving their political 
donors may also give rise to a non-pecuniary conflict of interest.


5.16 Where you are a councillor and have received or knowingly benefitted from a reportable political donation:
a) made by a major political donor in the previous four years, and
b) the major political donor has a matter before council,


you must declare a non-pecuniary conflict of interest in the matter, disclose the nature of the interest, and
manage the conflict of interest as if you had a pecuniary interest in the matter by complying with clauses 4.28 
and 4.29. A disclosure made under this clause must be recorded in the minutes of the meeting.


5.17 For the purposes of this Part:
a) a “reportable political donation” has the same meaning as it has in section 6 of the Electoral Funding Act


2018
b) “major political donor” has the same meaning as it has in the Electoral Funding Act 2018.


5.18 Councillors should note that political donations that are not a “reportable political donation”, or political 
donations to a registered political party or group by which a councillor is endorsed, may still give rise to a non- 
pecuniary conflict of interest. Councillors should determine whether or not such conflicts are significant for the 
purposes of clause 5.9 and take the appropriate action to manage them.


5.19 Despite clause 5.16, a councillor who has received or knowingly benefitted from a reportable political 
donation of the kind referred to in that clause, may participate in a decision to delegate consideration of the 
matter in question to another body or person.


Loss of quorum as a result of compliance with this Part


5.20 A councillor who would otherwise be precluded from participating in the consideration of a matter under 
this Part because they have a non-pecuniary conflict of interest in the matter is permitted to participate in 
consideration of the matter if:


a) the matter is a proposal relating to:
i. the making of a principal environmental planning instrument applying to the whole or a significant


portion of the council’s area, or







----
---D


RAFT----
---


Page 16 of 36


ii. the amendment, alteration or repeal of an environmental planning instrument where the amendment,
alteration or repeal applies to the whole or a significant portion of the council’s area, and


b) the non-pecuniary conflict of interest arises only because of an interest that a person has in that
person’s principal place of residence, and


c) the councillor discloses the interest they have in the matter that would otherwise have precluded their
participation in consideration of the matter under this Part in accordance with clause 5.6.


5.21 The Minister for Local Government may, conditionally or unconditionally, allow a councillor or a council 
committee member who is precluded under this Part from participating in the consideration of a matter to be 
present at a meeting of the council or committee, to take part in the consideration or discussion of the matter 
and to vote on the matter if the Minister is of the opinion:


a) that the number of councillors prevented from voting would be so great a proportion of the whole as to
impede the transaction of business, or


b) that it is in the interests of the electors for the area to do so.


5.22 Where the Minister exempts a councillor or committee member from complying with a requirement under 
this Part under clause 5.21, the councillor or committee member must still disclose any interests they have in 
the matter the exemption applies to, in accordance with clause 5.6.


Other business or employment


5.23 The chief executive officer must not engage, for remuneration, in private employment, contract work or 
other business outside the service of the council without the approval of the council.


5.24 A member of staff must not engage, for remuneration, in private employment, contract work or other 
business outside the service of the council that relates to the business of the council or that might conflict with 
the staff member’s council duties unless they have notified the general manager in writing of the employment, 
work or business and the general manager has given their written approval for the staff member to engage in 
the employment, work or business.


5.25 The general manager may at any time prohibit a member of staff from engaging, for remuneration, in 
private employment, contract work or other business outside the service of the council that relates to the 
business of the council, or that might conflict with the staff member’s council duties.


5.26 A member of staff must not engage, for remuneration, in private employment, contract work or other 
business outside the service of the council if prohibited from doing so.


5.27 Members of staff must ensure that any outside employment, work or business they engage in will not:
a) conflict with their official duties
b) involve using confidential information or council resources obtained through their work with the council


including where private use is permitted
c) require them to work while on council duty
d) discredit or disadvantage the council
e) pose, due to fatigue, a risk to their health or safety, or to the health and safety of their co-workers.


Fraud and Corruption Prevention


5.28 You must not engage or participate in any act that may constitute fraud and corruption.
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5.29 You must report any concerns that you reasonably believe may constitute fraud and/or corruption to 
Council’s Fraud Prevention Manager or the Chief Executive Officer. Further, you must not ignore or condone any 
act that you reasonably suspect to constitute fraud or corruption. Failure to report or disclose any potential 
fraud or corruption may be a breach of this code.


5.30 You must disclose to Council administration any criminal conviction you incur during the course of your 
tenure with Council. Further, staff are obligated to disclose any change in their working rights (e.g. change of 
visa status or loss of licence) during the course of their employment.


5.31 Councillors and staff are obligated to notify Council of any credit to their account, which they know or 
believe to be an incorrect overpayment.


Personal dealings with council


5.32 You may have reason to deal with your council in your personal capacity (for example, as a ratepayer, 
recipient of a council service or applicant for a development consent granted by council). You must not expect 
or request preferential treatment in relation to any matter in which you have a private interest because of your 
position. You must avoid any action that could lead members of the public to believe that you are seeking 
preferential treatment.


5.33 You must undertake any personal dealings you have with the council in a manner that is consistent with the 
way other members of the community deal with the council. You must also ensure that you disclose and 
appropriately manage any conflict of interest you may have in any matter in accordance with the requirements 
of this code.


PART 6 PERSONAL BENEFIT


6.1 For the purposes of this Part, a gift or a benefit is something offered to or received by a council official or 
someone personally associated with them for their personal use and enjoyment.


6.2 A reference to a gift or benefit in this Part does not include:
a) items with a value of $10 or less
b) a political donation for the purposes of the Electoral Funding Act 2018
c) a gift provided to the council as part of a cultural exchange or sister-city relationship that is not


converted for the personal use or enjoyment of any individual council official or someone personally 
associated with them


d) a benefit or facility provided by the council to an employee or councillor
e) attendance by a council official at a work-related event or function for the purposes of performing their


official duties, or
f) free or subsidised meals, beverages or refreshments provided to council officials in conjunction with the


performance of their official duties such as, but not limited to:
i. the discussion of official business


ii. work-related events such as council-sponsored or community events, training, education sessions or
workshops


iii. conferences
iv. council functions or events
v. social functions organised by groups, such as council committees and community organisations.
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Gifts and benefits


6.3 You must avoid situations that would give rise to the appearance that a person or body is attempting to 
secure favourable treatment from you or from the council, through the provision of gifts, benefits or hospitality 
of any kind to you or someone personally associated with you.


6.4 A gift or benefit is deemed to have been accepted by you for the purposes of this Part, where it is received 
by you or someone personally associated with you.


How are offers of gifts and benefits to be dealt with?


6.5 You must not:
a) seek or accept a bribe or other improper inducement
b) seek gifts or benefits of any kind
c) accept any gift or benefit that may create a sense of obligation on your part, or may be perceived to be


intended or likely to influence you in carrying out your public duty
d) subject to clause 6.7, accept any gift or benefit of more than token value as defined by clause 6.9
e) accept an offer of cash or a cash-like gift as defined by clause 6.13, regardless of the amount
f) participate in competitions for prizes where eligibility is based on the council being in or entering into a


customer–supplier relationship with the competition organiser
g) personally benefit from reward points programs when purchasing on behalf of the council.


6.6 Where you receive a gift or benefit of any value other than one referred to in clause 6.2, you must disclose 
this promptly to your manager or the general manager in writing. The recipient, manager, or general manager 
must ensure that, at a minimum, the following details are recorded in the council’s gift register:


a) the nature of the gift or benefit
b) the estimated monetary value of the gift or benefit
c) the name of the person who provided the gift or benefit, and
d) the date on which the gift or benefit was received.


6.7 Where you receive a gift or benefit of more than token value that cannot reasonably be refused or returned, 
the gift or benefit must be surrendered to the council, unless the nature of the gift or benefit makes this 
impractical.


Gifts and benefits of token value


6.8 You may accept gifts and benefits of token value. Gifts and benefits of token value are one or more gifts or 
benefits received from a person or organisation over a 12-month period that, when aggregated, do not exceed a 
value of $100. They include, but are not limited to:


a) invitations to and attendance at local social, cultural or sporting events with a ticket value that does not
exceed $100


b) gifts of alcohol that do not exceed a value of $100
c) ties, scarves, coasters, tie pins, diaries, chocolates or flowers or the like
d) prizes or awards that do not exceed $100 in value.


Gifts and benefits of more than token value


6.9 Gifts or benefits that exceed $100 in value are gifts or benefits of more than token value for the purposes of 
clause 6.5(d) and, subject to clause 6.7, must not be accepted.
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6.10 Gifts and benefits of more than token value include, but are not limited to, tickets to major sporting events 
(such as international matches or matches in national sporting codes) with a ticket value that exceeds $100, 
corporate hospitality at a corporate facility at major sporting events, free or discounted products or services for 
personal use provided on terms that are not available to the general public or a broad class of persons, the use 
of holiday homes, artworks, free or discounted travel.


6.11 Where you have accepted a gift or benefit of token value from a person or organisation, you must not 
accept a further gift or benefit from the same person or organisation or another person associated with that 
person or organisation within a single 12-month period where the value of the gift, added to the value of earlier 
gifts received from the same person or organisation, or a person associated with that person or organisation, 
during the same 12-month period would exceed $100 in value.


6.12 For the purposes of this Part, the value of a gift or benefit is the monetary value of the gift or benefit 
inclusive of GST.
“Cash-like gifts”


6.13 For the purposes of clause 6.5(e), “cash-like gifts” include, but are not limited to, gift vouchers, credit cards, 
debit cards with credit on them, prepayments such as phone or internet credit, lottery tickets, memberships or 
entitlements to discounts that are not available to the general public or a broad class of persons.


Improper and undue influence


6.14 You must not use your position to influence other council officials in the performance of their official 
functions to obtain a private benefit for yourself or for somebody else. A councillor will not be in breach of this 
clause where they seek to influence other council officials through the proper exercise of their role as prescribed 
under the LGA.


6.15 You must not take advantage (or seek to take advantage) of your status or position with council, or of 
functions you perform for council, in order to obtain a private benefit for yourself or for any other person or 
body.


PART 7 RELATIONSHIPS BETWEEN COUNCIL OFFICIALS


Obligations of councillors and administrators


7.1 Each council is a body politic. The councillors or administrator/s are the governing body of the council. Under 
section 223 of the LGA, the role of the governing body of the council includes the development and 
endorsement of the strategic plans, programs, strategies and policies of the council, including those relating to 
workforce policy, and to keep the performance of the council under review.


7.2 Councillors or administrators must not:
a) direct council staff other than by giving appropriate direction to the general manager by way of council


or committee resolution, or by the mayor or administrator exercising their functions under section 226 
of the LGA


b) in any public or private forum, direct or influence, or attempt to direct or influence, any other member
of the staff of the council or a delegate of the council in the exercise of the functions of the staff 
member or delegate
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c) contact a member of the staff of the council on council-related business unless in accordance with the
policy and procedures governing the interaction of councillors and council staff that have been
authorised by the council and the general manager


d) contact or issue instructions to any of the council’s contractors, including the council’s legal advisers,
unless by the mayor or administrator exercising their functions under section 226 of the LGA.


7.3 Despite clause 7.2, councillors may contact the council’s external auditor or the chair of the council’s audit 
risk and improvement committee to provide information reasonably necessary for the external auditor or the 
audit, risk and improvement committee to effectively perform their functions.


Obligations of staff


7.4 Under section 335 of the LGA, the role of the general manager includes conducting the day-to-day 
management of the council in accordance with the strategic plans, programs, strategies and policies of the 
council, implementing without undue delay, lawful decisions of the council and ensuring that the mayor and 
other councillors are given timely information and advice and the administrative and professional support 
necessary to effectively discharge their official functions.


7.5 Members of staff of council must:
a) give their attention to the business of the council while on duty
b) ensure that their work is carried out ethically, efficiently, economically and effectively
c) carry out reasonable and lawful directions given by any person having authority to give such directions 
d) give effect to the lawful decisions, policies and procedures of the council, whether or not the staff


member agrees with or approves of them
e) ensure that any participation in political activities outside the service of the council does not interfere


with the performance of their official duties.


Inappropriate interactions


7.6 You must not engage in any of the following inappropriate interactions:
a) councillors and administrators approaching staff and staff organisations to discuss individual or


operational staff matters (other than matters relating to broader workforce policy), grievances,
workplace investigations and disciplinary matters


b) council staff approaching councillors and administrators to discuss individual or operational staff
matters (other than matters relating to broader workforce policy), grievances, workplace investigations
and disciplinary matters


c) subject to clause 8.6, council staff refusing to give information that is available to other councillors to a
particular councillor


d) councillors and administrators who have lodged an application with the council, discussing the matter
with council staff in staff-only areas of the council


e) councillors and administrators approaching members of local planning panels or discussing any
application that is either before the panel or that will come before the panel at some future time, 
except during a panel meeting where the application forms part of the agenda and the councillor or 
administrator has a right to be heard by the panel at the meeting


f) councillors and administrators being overbearing or threatening to council staff
g) council staff being overbearing or threatening to councillors or administrators
h) councillors and administrators making personal attacks on council staff or engaging in conduct towards


staff that would be contrary to the general conduct provisions in Part 3 of this code in public forums 
including social media


i) councillors and administrators directing or pressuring council staff in the performance of their work, or
recommendations they should make
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j) council staff providing ad hoc advice to councillors and administrators without recording or
documenting the interaction as they would if the advice was provided to a member of the community


k) council staff meeting with applicants or objectors alone AND outside office hours to discuss planning
applications or proposals


l) councillors attending on-site inspection meetings with lawyers and/or consultants engaged by the
council associated with current or proposed legal proceedings unless permitted to do so by the council’s
general manager or, in the case of the mayor or administrator, unless they are exercising their functions 
under section 226 of the LGA.


PART 8 ACCESS TO INFORMATION AND COUNCIL RESOURCES


Councillor and administrator access to information


8.1 The general manager is responsible for ensuring that councillors and administrators can access information 
necessary for the performance of their official functions. The general manager and public officer are also 
responsible for ensuring that members of the public can access publicly available council information under the 
Government Information (Public Access) Act 2009 (the GIPA Act).


8.2 The general manager must provide councillors and administrators with the information necessary to 
effectively discharge their official functions.


8.3 Members of staff of council must provide full and timely information to councillors and administrators 
sufficient to enable them to exercise their official functions and in accordance with council procedures.


8.4 Members of staff of council who provide any information to a particular councillor in the performance of 
their official functions must also make it available to any other councillor who requests it and in accordance with 
council procedures.


8.5 Councillors and administrators who have a private interest only in council information have the same rights 
of access as any member of the public.


8.6 Despite clause 8.4, councillors and administrators who are precluded from participating in the consideration 
of a matter under this code because they have a conflict of interest in the matter, are not entitled to request 
access to council information in relation to the matter unless the information is otherwise available to members 
of the public, or the council has determined to make the information available under the GIPA Act.


Councillors and administrators to properly examine and consider information


8.7 Councillors and administrators must ensure that they comply with their duty under section 439 of the LGA to 
act honestly and exercise a reasonable degree of care and diligence by properly examining and considering all 
the information provided to them relating to matters that they are required to make a decision on.


Refusal of access to information


8.8 Where the general manager or public officer determine to refuse access to information requested by a 
councillor or administrator, they must act reasonably. In reaching this decision they must take into account 
whether or not the information requested is necessary for the councillor or administrator to perform their 
official functions (see clause 8.2) and whether they have disclosed a conflict of interest in the matter the 
information relates to that would preclude their participation in consideration of the matter (see clause 8.6). 
The general manager or public officer must state the reasons for the decision if access is refused.
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Use of certain council information


8.9 In regard to information obtained in your capacity as a council official, you must:
a) subject to clause 8.14, only access council information needed for council business
b) not use that council information for private purposes
c) not seek or obtain, either directly or indirectly, any financial benefit or other improper advantage for


yourself, or any other person or body, from any information to which you have access by virtue of your 
office or position with council


d) only release council information in accordance with established council policies and procedures and in
compliance with relevant legislation.


Use and security of confidential information


8.10 You must maintain the integrity and security of confidential information in your possession, or for which 
you are responsible.


8.11 In addition to your general obligations relating to the use of council information, you must:
a) only access confidential information that you have been authorised to access and only do so for the


purposes of exercising your official functions
b) protect confidential information
c) only release confidential information if you have authority to do so
d) only use confidential information for the purpose for which it is intended to be used
e) not use confidential information gained through your official position for the purpose of securing a


private benefit for yourself or for any other person
f) not use confidential information with the intention to cause harm or detriment to the council or any


other person or body
g) not disclose any confidential information discussed during a confidential session of a council or


committee meeting or any other confidential forum (such as, but not limited to, workshops or briefing 
sessions).


Personal information


8.12 When dealing with personal information you must comply with:
a) the Privacy and Personal Information Protection Act 1998
b) the Health Records and Information Privacy Act 2002
c) the Information Protection Principles and Health Privacy Principles
d) the council’s privacy management plan
e) the Privacy Code of Practice for Local Government


Use of council resources


8.13 You must use council resources ethically, effectively, efficiently and carefully in exercising your official 
functions, and must not use them for private purposes, except when supplied as part of a contract of 
employment (but not for private business purposes), unless this use is lawfully authorised and proper payment 
is made where appropriate.


8.14 Union delegates and consultative committee members may have reasonable access to council resources 
and information for the purposes of carrying out their industrial responsibilities, including but not limited to:


a) the representation of members with respect to disciplinary matters
b) the representation of employees with respect to grievances and disputes
c) functions associated with the role of the local consultative committee.
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8.15 You must be scrupulous in your use of council property, including intellectual property, official services, 
facilities, technology and electronic devices and must not permit their misuse by any other person or body.


8.16 You must avoid any action or situation that could create the appearance that council property, official 
services or public facilities are being improperly used for your benefit or the benefit of any other person or 
body.


8.17 You must not use council resources (including council staff), property or facilities for the purpose of 
assisting your election campaign or the election campaigns of others unless the resources, property or facilities 
are otherwise available for use or hire by the public and any publicly advertised fee is paid for use of the 
resources, property or facility.


8.18 You must not use the council letterhead, council crests, council email or social media or other information 
that could give the appearance it is official council material:


a) for the purpose of assisting your election campaign or the election campaign of others, or
b) for other non-official purposes.


8.19 You must not convert any property of the council to your own use unless properly authorised.


Internet access and Use of Social Media


8.20 You must not use council’s computer resources or mobile or other devices to search for, access, download 
or communicate any material of an offensive, obscene, pornographic, threatening, abusive or defamatory 
nature, or that could otherwise lead to criminal penalty or civil liability and/or damage the council’s reputation.


8.21 You must not use social media to post or share comments, photos, videos, electronic recordings or other 
information that:


a) is offensive, humiliating, threatening or intimidating to other council officials or those that deal with the
council


b) contains content about the council that is misleading or deceptive
c) divulges confidential council information
d) breaches the privacy of other council officials or those that deal with council
e) contains allegations of suspected breaches of this code or information about the consideration of a


matter under the Procedures, or
f) could be perceived to be an official comment on behalf of the council where you have not been


authorised to make such comment.


Council record keeping


8.22 You must comply with the requirements of the State Records Act 1998 and the council’s records 
management policy.


8.23 All information created, sent and received in your official capacity is a council record and must be managed 
in accordance with the requirements of the State Records Act 1998 and the council’s approved records 
management policies and practices.


8.24 All information stored in either soft or hard copy on council supplied resources (including technology 
devices and email accounts) is deemed to be related to the business of the council and will be treated as council 
records, regardless of whether the original intention was to create the information for personal purposes.
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8.25 You must not destroy, alter, or dispose of council information or records, unless authorised to do so. If you 
need to alter or dispose of council information or records, you must do so in consultation with the council’s 
records manager and comply with the requirements of the State Records Act 1998.


Councillor access to council buildings


8.26 Councillors and administrators are entitled to have access to the council chamber, committee room, 
mayor’s office (subject to availability), councillors’ rooms, and public areas of council’s buildings during normal 
business hours and for meetings. Councillors and administrators needing access to these facilities at other times 
must obtain authority from the general manager.


8.27 Councillors and administrators must not enter staff-only areas of council buildings without the approval of 
the general manager (or their delegate) or as provided for in the procedures governing the interaction of 
councillors and council staff.


8.28 Councillors and administrators must ensure that when they are within a staff only area they refrain from 
conduct that could be perceived to improperly influence council staff decisions.


PART 9 MAINTAINING THE INTEGRITY OF THIS CODE


Complaints made for an improper purpose


9.1 You must not make or threaten to make a complaint or cause a complaint to be made alleging a breach of 
this code for an improper purpose.


9.2 For the purposes of clause 9.1, a complaint is made for an improper purpose where it is trivial, frivolous, 
vexatious or not made in good faith, or where it otherwise lacks merit and has been made substantially for one 
or more of the following purposes:


a) to bully, intimidate or harass another council official
b) to damage another council official’s reputation
c) to obtain a political advantage
d) to influence a council official in the exercise of their official functions or to prevent or disrupt the


exercise of those functions
e) to influence the council in the exercise of its functions or to prevent or disrupt the exercise of those


functions
f) to avoid disciplinary action under the Procedures
g) to take reprisal action against a person for making a complaint alleging a breach of this code
h) to take reprisal action against a person for exercising a function prescribed under the Procedures
i) to prevent or disrupt the effective administration of this code under the Procedures.


Detrimental action


9.3 You must not take detrimental action or cause detrimental action to be taken against a person substantially 
in reprisal for a complaint they have made alleging a breach of this code.


9.4 You must not take detrimental action or cause detrimental action to be taken against a person substantially 
in reprisal for any function they have exercised under the Procedures.


9.5 For the purposes of clauses 9.3 and 9.4, a detrimental action is an action causing, comprising or involving 
any of the following:


a) injury, damage or loss
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b) intimidation or harassment
c) discrimination, disadvantage or adverse treatment in relation to employment
d) dismissal from, or prejudice in, employment
e) disciplinary proceedings.


Compliance with requirements under the Procedures


9.6 You must not engage in conduct that is calculated to impede or disrupt the consideration of a matter under 
the Procedures.


9.7 You must comply with a reasonable and lawful request made by a person exercising a function under the 
Procedures. A failure to make a written or oral submission invited under the Procedures will not constitute a 
breach of this clause.


9.8 You must comply with a practice ruling made by the Office under the Procedures.


Disclosure of information about the consideration of a matter under the Procedures


9.9 All allegations of breaches of this code must be dealt with under and in accordance with the Procedures.


9.10 You must not allege breaches of this code other than by way of a complaint made or initiated under the 
Procedures.


9.11 You must not make allegations about, or disclose information about, suspected breaches of this code at 
council, committee or other meetings, whether open to the public or not, or in any other forum, whether public 
or not.


9.12 You must not disclose information about a complaint you have made alleging a breach of this code or any 
other matter being considered under the Procedures except for the purposes of seeking legal advice, unless the 
disclosure is otherwise permitted under the Procedures.


9.13 Nothing under this Part prevents a person from making a public interest disclosure to an appropriate public 
authority or investigative authority under the Public Interest Disclosures Act 1994.


Complaints alleging a breach of this Part


9.14 Complaints alleging a breach of this Part by a councillor, the general manager or an administrator are to be 
managed by the Office. This clause does not prevent the Office from referring an alleged breach of this Part back 
to the council for consideration in accordance with the Procedures.


9.15 Complaints alleging a breach of this Part by other council officials are to be managed by the general 
manager in accordance with the Procedures.


SCHEDULE 1: DISCLOSURES OF INTERESTS AND OTHER MATTERS IN WRITTEN RETURNS SUBMITTED UNDER 
CLAUSE 4.21


Part 1: Preliminary


Definitions
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1. For the purposes of the schedules to this code, the following definitions apply:


address means:


a) in relation to a person other than a corporation, the last residential or business address of the person
known to the councillor or designated person disclosing the address, or


b) in relation to a corporation, the address of the registered office of the corporation in New South Wales
or, if there is no such office, the address of the principal office of the corporation in the place where it is
registered, or


c) in relation to any real property, the street address of the property.


de facto partner has the same meaning as defined in section 21C of the Interpretation Act 1987.


disposition of property means a conveyance, transfer, assignment, settlement, delivery, payment or other 
alienation of property, including the following:


a) the allotment of shares in a company
b) the creation of a trust in respect of property
c) the grant or creation of a lease, mortgage, charge, easement, licence, power, partnership or interest in


respect of property
d) the release, discharge, surrender, forfeiture or abandonment, at law or in equity, of a debt, contract or


chose in action, or of an interest in respect of property
e) the exercise by a person of a general power of appointment over property in favour of another person 
f) a transaction entered into by a person who intends by the transaction to diminish, directly or indirectly,


the value of the person’s own property and to increase the value of the property of another person.


gift means a disposition of property made otherwise than by will (whether or not by instrument in writing) 
without consideration, or with inadequate consideration, in money or money’s worth passing from the person 
to whom the disposition was made to the person who made the disposition, but does not include a financial or 
other contribution to travel.


interest means:


a) in relation to property, an estate, interest, right or power, at law or in equity, in or over the property, or 
b) in relation to a corporation, a relevant interest (within the meaning of section 9 of the Corporations Act


2001 of the Commonwealth) in securities issued or made available by the corporation.


listed company means a company that is listed within the meaning of section 9 of the Corporations Act 2001 of 
the Commonwealth.


occupation includes trade, profession and vocation.


professional or business association means an incorporated or unincorporated body or organisation having as 
one of its objects or activities the promotion of the economic interests of its members in any occupation.


property includes money.


return date means:
a) in the case of a return made under clause 4.21(a), the date on which a person became a councillor or


designated person
b) in the case of a return made under clause 4.21(b), 30 June of the year in which the return is made
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c) in the case of a return made under clause 4.21(c), the date on which the councillor or designated person
became aware of the interest to be disclosed.


relative includes any of the following:


a) a person’s spouse or de facto partner
b) a person’s parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal descendant or


adopted child
c) a person’s spouse’s or de facto partner’s parent, grandparent, brother, sister, uncle, aunt, nephew,


niece, lineal descendant or adopted child
d) the spouse or de factor partner of a person referred to in paragraphs (b) and (c).


travel includes accommodation incidental to a journey.


Matters relating to the interests that must be included in returns


2. Interests etc. outside New South Wales: A reference in this schedule or in schedule 2 to a disclosure
concerning a corporation or other thing includes any reference to a disclosure concerning a corporation
registered, or other thing arising or received, outside New South Wales.


3. References to interests in real property: A reference in this schedule or in schedule 2 to real property in
which a councillor or designated person has an interest includes a reference to any real property 
situated in Australia in which the councillor or designated person has an interest.


4. Gifts, loans etc. from related corporations: For the purposes of this schedule and schedule 2, gifts or
contributions to travel given, loans made, or goods or services supplied, to a councillor or designated 
person by two or more corporations that are related to each other for the purposes of section 50 of the 
Corporations Act 2001 of the Commonwealth are all given, made or supplied by a single corporation.


Part 2: Pecuniary interests to be disclosed in returns


Real property
5. A person making a return under clause 4.21 of this code must disclose:
a) the street address of each parcel of real property in which they had an interest on the return date, and 
b) the street address of each parcel of real property in which they had an interest in the period since 30


June of the previous financial year, and
c) the nature of the interest.


6. An interest in a parcel of real property need not be disclosed in a return if the person making the return
had the interest only:


a) as executor of the will, or administrator of the estate, of a deceased person and not as a beneficiary
under the will or intestacy, or


b) as a trustee, if the interest was acquired in the ordinary course of an occupation not related to their
duties as the holder of a position required to make a return.


7. An interest in a parcel of real property need not be disclosed in a return if the person ceased to hold the
interest prior to becoming a councillor or designated person.


8. For the purposes of clause 5 of this schedule, “interest” includes an option to purchase.


Gifts
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9. A person making a return under clause 4.21 of this code must disclose:
a) a description of each gift received in the period since 30 June of the previous financial year, and
b) the name and address of the donor of each of the gifts.


10. A gift need not be included in a return if:
a) it did not exceed $500, unless it was among gifts totalling more than $500 made by the same person


during a period of 12 months or less, or
b) it was a political donation disclosed, or required to be disclosed, under Part 3 of the Electoral Funding


Act 2018, or
c) the donor was a relative of the donee, or
d) subject to paragraph (a), it was received prior to the person becoming a councillor or designated person.


11. For the purposes of clause 10 of this schedule, the amount of a gift other than money is an amount
equal to the value of the property given.


Contributions to travel


12. A person making a return under clause 4.21 of this code must disclose:
a) the name and address of each person who made any financial or other contribution to the expenses of


any travel undertaken by the person in the period since 30 June of the previous financial year, and 
b) the dates on which the travel was undertaken, and
c) the names of the states and territories, and of the overseas countries, in which the travel was


undertaken.


13. A financial or other contribution to any travel need not be disclosed under this clause if it:
a) was made from public funds (including a contribution arising from travel on free passes issued under an


Act or from travel in government or council vehicles), or
b) was made by a relative of the traveller, or
c) was made in the ordinary course of an occupation of the traveller that is not related to their functions as


the holder of a position requiring the making of a return, or
d) did not exceed $250, unless it was among gifts totalling more than $250 made by the same person


during a 12-month period or less, or
e) was a political donation disclosed, or required to be disclosed, under Part 3 of the Electoral Funding Act


2018, or
f) was made by a political party of which the traveller was a member and the travel was undertaken for


the purpose of political activity of the party in New South Wales, or to enable the traveller to represent
the party within Australia, or


g) subject to paragraph (d) it was received prior to the person becoming a councillor or designated person.


14. For the purposes of clause 13 of this schedule, the amount of a contribution (other than a financial
contribution) is an amount equal to the value of the contribution.


Interests and positions in corporations


15. A person making a return under clause 4.21 of this code must disclose:
a) the name and address of each corporation in which they had an interest or held a position (whether


remunerated or not) on the return date, and
b) the name and address of each corporation in which they had an interest or held a position in the period


since 30 June of the previous financial year, and
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c) the nature of the interest, or the position held, in each of the corporations, and
d) a description of the principal objects (if any) of each of the corporations, except in the case of a listed


company.


16. An interest in, or a position held in, a corporation need not be disclosed if the corporation is:
a) formed for the purpose of providing recreation or amusement, or for promoting commerce, industry,


art, science, religion or charity, or for any other community purpose, and
b) required to apply its profits or other income in promoting its objects, and
c) prohibited from paying any dividend to its members.


17. An interest in a corporation need not be disclosed if the interest is a beneficial interest in shares in a
company that does not exceed 10 per cent of the voting rights in the company.


18. An interest or a position in a corporation need not be disclosed if the person ceased to hold the interest
or position prior to becoming a councillor or designated person.


Interests as a property developer or a close associate of a property developer


19. A person making a return under clause 4.21 of this code must disclose whether they were a property
developer, or a close associate of a corporation that, or an individual who, is a property developer, on 
the return date.


20. For the purposes of clause 19 of this schedule:


close associate, in relation to a corporation or an individual, has the same meaning as it has in section 53 of the 
Electoral Funding Act 2018.


property developer has the same meaning as it has in Division 7 of Part 3 of the Electoral Funding Act 2018.


Positions in trade unions and professional or business associations


21. A person making a return under clause 4.21 of the code must disclose:
a) the name of each trade union, and of each professional or business association, in which they held any


position (whether remunerated or not) on the return date, and
b) the name of each trade union, and of each professional or business association, in which they have held


any position (whether remunerated or not) in the period since 30 June of the previous financial year,
and


c) a description of the position held in each of the unions and associations.


22. A position held in a trade union or a professional or business association need not be disclosed if the
person ceased to hold the position prior to becoming a councillor or designated person.


Dispositions of real property


23. A person making a return under clause 4.21 of this code must disclose particulars of each disposition of
real property by the person (including the street address of the affected property) in the period since 30
June of the previous financial year, under which they wholly or partly retained the use and benefit of 
the property or the right to re-acquire the property.


24. A person making a return under clause 4.21 of this code must disclose particulars of each disposition of
real property to another person (including the street address of the affected property) in the period
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since 30 June of the previous financial year, that is made under arrangements with, but is not made by, 
the person making the return, being a disposition under which the person making the return obtained 
wholly or partly the use of the property.


25. A disposition of real property need not be disclosed if it was made prior to a person becoming a
councillor or designated person.


Sources of income


26. A person making a return under clause 4.21 of this code must disclose:
a) each source of income that the person reasonably expects to receive in the period commencing on the


first day after the return date and ending on the following 30 June, and
b) each source of income received by the person in the period since 30 June of the previous financial year.


27. A reference in clause 26 of this schedule to each source of income received, or reasonably expected to
be received, by a person is a reference to:


a) in relation to income from an occupation of the person:
i. a description of the occupation, and
ii. if the person is employed or the holder of an office, the name and address of their employer, or a


description of the office, and
iii. if the person has entered into a partnership with other persons, the name (if any) under which the


partnership is conducted, or
b) in relation to income from a trust, the name and address of the settlor and the trustee, or
c) in relation to any other income, a description sufficient to identify the person from whom, or the


circumstances in which, the income was, or is reasonably expected to be, received.


28. The source of any income need not be disclosed by a person in a return if the amount of the income
received, or reasonably expected to be received, by the person from that source did not exceed $500, or 
is not reasonably expected to exceed $500, as the case may be.


29. The source of any income received by the person that they ceased to receive prior to becoming a
councillor or designated person need not be disclosed.


30. A fee paid to a councillor or to the mayor or deputy mayor under sections 248 or 249 of the LGA need
not be disclosed.


Debts


31. A person making a return under clause 4.21 of this code must disclose the name and address of each
person to whom the person was liable to pay any debt:


a) on the return date, and
b) at any time in the period since 30 June of the previous financial year.


32. A liability to pay a debt must be disclosed by a person in a return made under clause 4.21 whether or
not the amount, or any part of the amount, to be paid was due and payable on the return date or at any 
time in the period since 30 June of the previous financial year, as the case may be.


33. A liability to pay a debt need not be disclosed by a person in a return if:
a) the amount to be paid did not exceed $500 on the return date or in the period since 30 June of the


previous financial year, as the case may be, unless:
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i. the debt was one of two or more debts that the person was liable to pay to one person on the
return date, or at any time in the period since 30 June of the previous financial year, as the case may
be, and


ii. the amounts to be paid exceeded, in the aggregate, $500, or
b) the person was liable to pay the debt to a relative, or
c) in the case of a debt arising from a loan of money the person was liable to pay the debt to an authorised


deposit-taking institution or other person whose ordinary business includes the lending of money, and 
the loan was made in the ordinary course of business of the lender, or


d) in the case of a debt arising from the supply of goods or services:
i. the goods or services were supplied in the period of 12 months immediately preceding the return


date, or were supplied in the period since 30 June of the previous financial year, as the case may be,
or


ii. the goods or services were supplied in the ordinary course of any occupation of the person that is
not related to their duties as the holder of a position required to make a return, or


e. subject to paragraph (a), the debt was discharged prior to the person becoming a councillor or
designated person.


Discretionary disclosures


34. A person may voluntarily disclose in a return any interest, benefit, advantage or liability, whether
pecuniary or not, that is not required to be disclosed under another provision of this Schedule.


SCHEDULE 2: FORM OF WRITTEN RETURN OF INTERESTS SUBMITTED UNDER CLAUSE 4.21


‘Disclosures by councillors and designated persons’ return


1. The pecuniary interests and other matters to be disclosed in this return are prescribed by Schedule 1 of
the Model Code of Conduct for Local Councils in NSW (the Model Code of Conduct).


2. If this is the first return you have been required to lodge with the general manager after becoming a
councillor or designated person, do not complete Parts C, D and I of the return. All other parts of the 
return should be completed with appropriate information based on your circumstances at the return 
date, that is, the date on which you became a councillor or designated person.


3. If you have previously lodged a return with the general manager and you are completing this return for
the purposes of disclosing a new interest that was not disclosed in the last return you lodged with the
general manager, you must complete all parts of the return with appropriate information for the period 
from 30 June of the previous financial year or the date on which you became a councillor or designated 
person, (whichever is the later date), to the return date which is the date you became aware of the new 
interest to be disclosed in your updated return.


4. If you have previously lodged a return with the general manager and are submitting a new return for the
new financial year, you must complete all parts of the return with appropriate information for the 12- 
month period commencing on 30 June of the previous year to 30 June this year.


5. This form must be completed using block letters or typed.


6. If there is insufficient space for all the information you are required to disclose, you must attach an
appendix which is to be properly identified and signed by you.
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7. If there are no pecuniary interests or other matters of the kind required to be disclosed under a heading
in this form, the word “NIL” is to be placed in an appropriate space under that heading.


Important information


This information is being collected for the purpose of complying with clause 4.21 of the Model Code of 
Conduct.


You must not lodge a return that you know or ought reasonably to know is false or misleading in a material 
particular (see clause 4.23 of the Model Code of Conduct). Complaints about breaches of these 
requirements are to be referred to the Office of Local Government and may result in disciplinary action by 
the council, the Chief Executive of the Office of Local Government or the NSW Civil and Administrative 
Tribunal.


The information collected on this form will be kept by the general manager in a register of returns. The 
general manager is required to table all returns at a council meeting.


Information contained in returns made and lodged under clause 4.21 is to be made publicly available in 
accordance with the requirements of the Government Information (Public Access) Act 2009, the Government 
Information (Public Access) Regulation 2009 and any guidelines issued by the Information Commissioner.


You have an obligation to keep the information contained in this return up to date. If you become aware of a 
new interest that must be disclosed in this return, or an interest that you have previously failed to disclose, you 
must submit an updated return within three months of becoming aware of the previously undisclosed interest.


Disclosure of pecuniary interests and other matters
by [full name of councillor or designated person]


as at [return date]


in respect of the period from [date] to [date]


[councillor’s or designated person’s signature] [date]


A. Real Property
Street address of each parcel of real Nature of interest
property in which I had an interest at the
return date/at any time since 30 June
B. Sources of income
1 Sources of income I reasonably expect to receive from an occupation in the period
commencing on the first day after the return date and ending on the following 30 June
Sources of income I received from an occupation at any time since 30 June
Description of occupation  Name and address of


employer or description of
office held (if applicable)


Name under which 
partnership conducted (if 
applicable)


2 Sources of income I reasonably expect to receive from a trust in the period
commencing on the first day after the return date and ending on the following 30 June
Sources of income I received from a trust since 30 June
Name and address of settlor  Name and address of trustee
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3 Sources of other income I reasonably expect to receive in the period commencing on
the first day after the return date and ending on the following 30 June
Sources of other income I received at any time since 30 June
[Include description sufficient to identify the person from whom, or the circumstances in
which, that income was received]
C. Gifts
Description of each gift I received at any Name and address of donor
time since 30 June
D. Contributions to travel
Name and address of each 
person
who made any financial or 
other contribution to any 
travel undertaken by me at 
any time since 30 June


Dates on which travel was  Name of States,


undertaken  Territories of the
Commonwealth and 
overseas countries in 
which travel was 
undertaken


E. Interests and positions in corporations
Name and address 
of each corporation 
in which I had an 
interest or held a 
position at the 
return date/at any 
time since 30 June


Nature of interest 
(if any)


Description of 
position (if any)


Description of 
principal objects (if 
any) of corporation 
(except in case of 
listed company)


F. Were you a property developer or a close associate of a property developer on the
return date? (Y/N)
G. Positions in trade unions and professional or business associations
Name of each trade union and each Description of position
professional or business association in
which I held any position (whether
remunerated or not) at the return date/at
any time since 30 June
H. Debts
Name and address of each person to whom I was liable to pay any debt at the return 
date/at any time since 30 June
I. Dispositions of property
1 Particulars of each disposition of real property by me (including the street address of 
the affected property) at any time since 30 June as a result of which I retained, either 
wholly or in part, the use and benefit of the property or the right to re-acquire the 
property at a later time
2 Particulars of each disposition of property to a person by any other person under
arrangements made by me (including the street address of the affected property), 
being dispositions made at any time since 30 June, as a result of which I obtained, 
either wholly or in part, the use and benefit of the property
J. Discretionary disclosures
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SCHEDULE 3: FORM OF SPECIAL DISCLOSURE OF PECUNIARY INTEREST SUBMITTED UNDER CLAUSE 4.37


1. This form must be completed using block letters or typed.


2. If there is insufficient space for all the information you are required to disclose, you must attach an
appendix which is to be properly identified and signed by you.


Important information


This information is being collected for the purpose of making a special disclosure of pecuniary interests under 
clause 4.36(c) of the Model Code of Conduct for Local Councils in NSW (the Model Code of Conduct).


The special disclosure must relate only to a pecuniary interest that a councillor has in the councillor’s principal 
place of residence, or an interest another person (whose interests are relevant under clause 4.3 of the Model 
Code of Conduct) has in that person’s principal place of residence.


Clause 4.3 of the Model Code of Conduct states that you will have a pecuniary interest in a matter because of 
the pecuniary interest of your spouse or your de facto partner or your relative or because your business partner 
or employer has a pecuniary interest. You will also have a pecuniary interest in a matter because you, your 
nominee, your business partner or your employer is a member of a company or other body that has a pecuniary 
interest in the matter.


“Relative” is defined by clause 4.4 of the Model Code of Conduct as meaning your, your spouse’s or your de 
facto partner’s parent, grandparent, brother, sister, uncle, aunt, nephew, niece, lineal descendant or adopted 
child and the spouse or de facto partner of any of those persons.


You must not make a special disclosure that you know or ought reasonably to know is false or misleading in a 
material particular. Complaints about breaches of these requirements are to be referred to the Office of Local 
Government and may result in disciplinary action by the Chief Executive of the Office of Local Government or 
the NSW Civil and Administrative Tribunal.


This form must be completed by you before the commencement of the council or council committee meeting at 
which the special disclosure is being made. The completed form must be tabled at the meeting. Everyone is 
entitled to inspect it. The special disclosure must be recorded in the minutes of the meeting.
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Special disclosure of pecuniary interests by matters
[full name of councillor]
in the matter of [insert name of environmental planning instrument]
which is to be considered at a meeting of the [name of council or council committee (as the case requires)]to be
held on the day of 20 .


Pecuniary interest


Address of the affected principal place of 
residence of the councillor or an associated 
person, company or body (the identified land)
Relationship of identified land to the councillor 
[Tick or cross one box.]


Matter giving rise to pecuniary interest1


Nature of the land that is subject to a change in 
zone/planning control by the proposed LEP (the 
subject land)2


[Tick or cross one box]


Current zone/planning control [Insert name of 
current planning instrument and identify relevant
zone/planning control applying to the subject
land]
Proposed change of zone/planning control [Insert 
name of proposed LEP and identify proposed 
change of zone/planning control applying to the 
subject land]
Effect of proposed change of zone/planning 
control on councillor or associated person [Insert 
one of the following: “Appreciable financial gain” 
or “Appreciable financial loss”]


□ The councillor has an interest in the land (e.g. is the 
owner or has another interest arising out of a 
mortgage, lease, trust, option or contract, or 
otherwise).
□ An associated person of the councillor has an
interest in the land.
□ An associated company or body of the councillor
has an interest in the land.


□ The identified land.
□ Land that adjoins or is adjacent to or is in proximity
to the identified land.


1 Clause 4.1 of the Model Code of Conduct provides that a pecuniary interest is an interest that a person has in a 
matter because of a reasonable likelihood or expectation of appreciable financial gain or loss to the person. A 
person does not have a pecuniary interest in a matter if the interest is so remote or insignificant that it could 
not reasonably be regarded as likely to influence any decision the person might make in relation to the matter, 
or if the interest is of a kind specified in clause 4.6 of the Model Code of Conduct.
2 A pecuniary interest may arise by way of a change of permissible use of land adjoining, adjacent to or in
proximity to land in which a councillor or a person, company or body referred to in clause 4.3 of the Model Code 
of Conduct has a proprietary interest.
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[If more than one pecuniary interest is to be declared, reprint the above box and fill in for each additional 
interest.]


Councillor’s signature


Date


[This form is to be retained by the council’s general manager and included in full in the minutes of the meeting]





		Adopted by COUNCIL:










  05/06/2025 
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K2A Project Background 


1 Context 
The Kempsey to Armidale Road connects Kempsey with Wollomombi, passing through the 
communities of Willawarrin and Bellbrook in the Kempsey Shire and Lower Creek in the 
Armidale Regional Council (ARC) local government area (LGA). It is the most direct route 
between Kempsey and Armidale (194km). The nearest alternative routes between Armidale 
and Kempsey are the Waterfall Way to the north (251km) and the Oxley Highway to the south 
(281km).   


The road is expected to provide access to the Oven Mountain Pumped Hydro Scheme, a 
planned 900 MW 8-hour pumped hydro energy storage facility at Carrai.  Additionally, it is the 
only means for primary producers along the road to access suppliers and markets for sale of 
their products.  It is relied upon by local residents for access to essential services in the two 
regional centres.   


The road is mostly unpaved between Bellbrook and Wollomombi and in some areas, it is very 
winding and/or steep.  Much of the road does not currently comply with modern engineering 
standards.  The nature of the alignment and local geology make the road prone to drainage 
and pavement damage as well as regular landslips and washouts. 


2 Damage to the Road 
The road was severely damaged by prolonged drought followed by bushfires at the end of 
2019, and flooding in 2020 and 2022.  The following natural disasters affecting the road were 
formally declared:  


 AGRN 871 – Bushfire, NSW bushfires: 31 August 2019 onwards  
 AGRN 898 – Storm and Flood, NSW storms and floods: 15 January 2020 onwards 
 AGRN1012 - Natural Disaster Event AGRN1012 Kempsey to Armidale Road in the 


Armidale Regional Council LGA.  This is the currently active reference for the Road. 
 AGRN1198 – Ex-Tropical Cycle Alfred. March 2025 
 AGRN1212 – May 2025 Flooding weather event. 


The geometry of the road suffered significant damage during these disaster events, leading 
to partial road washouts, reduction in road formation width, and loss of drainage networks.  


Emergency works were undertaken immediately following each of the natural disasters to 
open the road to local residents and emergency services.  


Due to the accumulated damage, the road is currently closed between the Kempsey Shire 
boundary and Styx River Forest Way.   An exception to the road closure exists for residents 
and emergency services.  Since December 2020, the road has also had mass and length 
restrictions in place.  Movements up to 10 tonne and 12.3m in length are unrestricted, loads 
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between 10 and 20 tonne are permitted but require pre and post inspections of the road, and 
loads greater than 20 tonne are completed by escort only. 


3 The Kempsey to Armidale Road Restoration (K2A) 
Project 


3.1 Project Objectives 
The project aims to restore to pre-disaster conditions: 


 43km of the Kempsey-Armidale Road between the Kempsey Shire boundary and Styx 
River Forest Way, and  


 5.1km of Lower Creek Road 


This will involve completing any remaining emergency works and conducting the Essential 
Asset Reconstruction (EPAR) works.  Separately, the K2A Team are also facilitating 
Improvement works as funding streams become available. 


3.2 Works 
The program can be split into four work streams:  


1. Emergency Works 
2. Immediate Reconstruction Works 
3. Essential Public Asset Reconstruction Works 
4. Improvement Works 


The works to re-open the road in 2022 were a combination of items 1 and 2 above. 


3.2.1 Emergency Works 
The emergency works started as soon as possible after the natural disasters and involved the 
temporary restoration of Kempsey-Armidale Road, to enable it to support the immediate 
recovery of the community.  


3.2.2 Immediate Reconstruction Works 
Armidale Regional Council carried out immediate reconstruction work, alongside emergency 
work, to further rebuild damaged sections of Kempsey-Armidale Road to allow it to operate 
at an appropriate level until reconstruction works could be completed. 


3.2.3 Essential Public Asset Reconstruction Works 
The final stage of rebuilding Kempsey-Armidale Road requires more complex delivery 
methodology and will take several years to complete.  Council’s goal is to restore Kempsey-
Armidale Road to its previous condition before the natural disasters.  The EPAR works are 
required to be completed in accordance with the provisions of the Disaster Relief Funding 
Arrangements (DRFA) and the NSW Natural Disaster Public Asset Restoration Guidelines.   


The design for the Natural Disaster EPAR works project is based on the following five key 
elements:  
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 Upslope works to ensure safety during construction, and  
 Drainage design and culvert restoration to provide for 1 in 50-year storm event,  
 Downslope remediation and treatments to restore road formation width,  
 Pavement rehabilitation,  
 Bridge foundation scour repairs.  


3.2.4 Improvement Works 
In addition to the reconstruction works, Armidale Regional Council has secured funding under 
the Fixing Local Roads and Fixing Country Roads programs to undertake improvement works 
to several locations along Kempsey-Armidale Road.   These works are being conducted in the 
2024/25 financial year. 


3.3 Expected Benefits  
The Kempsey to Armidale Road Restoration Project delivers significant regional development 
outcomes aligned with both Council's Community Strategic Plan and the New England North 
West Regional Plan 2041.  Key impacts include: 


Economic Development 


 Restored freight efficiency supporting agricultural and manufacturing sectors 
 Restored access to markets for regional producers 
 Reduced vehicle operating costs for transport operators 
 Restored regional business connectivity between coastal and inland regions 
 Support for tourism growth through access to regional attractions 


Community Benefits 


 Restored accessibility to health services, particularly for rural communities 
 Access to schools for local school students 
 Strengthened connections between Armidale, Kempsey and the intervening 


communities 
 Better emergency services access 
 Reduced travel times for regional commuters due to removal of hazards 


Investment Attraction 


 Enhanced regional investment appeal through restored infrastructure 
 Support for new business establishment along the corridor, including the Oven 


Mountain Pumped Hydro project 
 Improved competitiveness for regional businesses due to the lifting of road 


restrictions 


Regional Resilience 


 Strengthened transport network redundancy 
 Enhanced disaster response capabilities 
 Improved climate adaptation through infrastructure delivered to current engineering 


standards 
 Restored connectivity during extreme weather events 
 Reduced isolation risk for remote communities 
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Strategic Growth Support 


 Restored capacity for future regional expansion 


3.4 Funding Arrangements 
Various elements of the overarching program will be delivered through different funding 
streams, including:  


 Reconstruction Works 
o Essential Public Asset Restoration (EPAR) under DRFA,  


 Improvement Works 
o Fixing Country Roads (FCR), and  
o Fixing Local Roads (FLR).  


3.4.1 Reconstruction Works Funding  
Following the February 2020 disaster, Council received $222.5 million in funding through the 
Commonwealth Disaster Recovery Funding Arrangements (EPARW) for 2020-21, which is 
aimed at restoring public assets to their pre-disaster condition.  The EPARW funding is 
provided by the National Emergency Management Agency (NEMA) through the NSW 
Reconstruction Authority (NRA), which delivers the funding to Council via an administering 
agency – Transport for NSW (TfNSW). Each agency adds in eligibility criteria and 
administration controls. 


The need for additional restoration funding arose as a result of the February-March 2022 
severe weather event.  In response, Council established an independent estimate of the 
revised works, which underwent an Independent Technical Review (ITR).  Based on the 
information available at the time, the estimate of the recovery works was $408 million.  An 
application to increase the funding to fully cover the increased cost of the project was then 
made.  Approval for the $408 million has been received, and a tripartite agreement related 
to the funding between Council, TfNSW and NRA has recently been signed. 


In late 2022 Council awarded an Early Contractor Involvement (ECI) tender to produce to a 
project methodology, specifications, 30% design, delivery timeline, and target budget.  The 
contract was awarded to Seymour Whyte Constructions (SWC).   


The ECI works resulted in an estimate being produced in early 2024 for the total cost of the 
project which significantly exceeded the funding approved to date.  Due to the gap between 
available funding and the updated estimate for total cost of the project, Council resolved to 
not progress with the design and construct (D&C) works until additional funding could be 
assured. 


Note: To avoid detrimental influence on the outcomes on future procurement for the design 
and construction works, the current estimate of the total cost of the works is confidential will 
not be provided in open reports to Council. 


3.4.2 Improvement Works Funding 
Natural Disaster funding does not allow for betterment, which is improvement beyond pre-
disaster condition.  To increase the resilience of the road to similar future events, Council has 
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also applied for and received funding under the Fixing Local Roads (FLR) and Fixing Country 
Roads (FCR) programs to conduct improvement works at Blackbird Flat, Flying Fox and Big Hill. 


Council has utilised contractors to undertake some of the works and has opted to utilise its 
Road Maintenance Council Contract (RMCC) crew to complete the improvement works, which 
are progressing well. 


3.4.3 Funding Amounts 
As of September 2024, Council has received the following grant funding for the project. 


 


Program 


Approved 
Funding 


Excl. GST 


NDRA AGRN 1012 $418,530,592 


NDRA AGRN 898 $9,435,337 


Total NDRA $427,965,929 


FLR (2) – Flying Fox & Blackbird Flat $4,984,930 


FLR (3) – Blackbird Flat $2,996,000 


FCR $4,671,083 


 


NDRA = Natural Disaster Recovery Arrangements 
AGRN = Australian Government Refence Number (for natural disasters) 
FLR (#) = Fixing Local Roads (Round #) (Improvement Works) TfNSW Funded 
FCR = Fixing Country Roads (Improvement Works) Infrastructure NSW Funded 
Each AGRN incorporates: Emergency Works (EW), Immediate Reconstruction Works (IRW), 
and Essential Public Asset Reconstruction Works (EPA-RW). 


3.5 Project Governance 
The complexity of both the project’s development and delivery necessitate the integration 
and involvement of a number of key external stakeholders within the program.  A multi-tier 
governance model is appropriate to oversee planning, execution, and risk.  In particular, the 
project is integrated within existing organisational, management and oversight structures, 
including: 


 The NSW Gateway Assurance process, including the Infrastructure NSW (iNSW) 
Investment Assurance Framework, the NSW Cost Control Framework for the 
Infrastructure Program, and the Oversight Framework for the NSW Infrastructure 
Program. 


 NSW Disaster Assistance Guidelines. 
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 The Commonwealth Government Disaster Recovery Funding Arrangements 
 Council’s Organisational Structure.  The project falls within the Assets and Services 


Division, one of the three divisions within Council. 
 Council’s Audit, Risk, and Improvement Committee 
 Council’s Project Management Framework 


The Project Governance Structure (Figure 1) provides an overarching outline of the practical 
governance roles for the project.  


All key decisions associated with the project go through the governance structure. 


3.5.1 Steering Committee 
The K2A project has been established by Council and is overseen by a steering committee 
comprised of the following ex-officio members: 


 General Manager - Armidale Regional Council (Chair) 
 Mayor - Armidale Regional Council 
 Chief Officer Assets & Services - Armidale Regional Council 
 Chief Officer Region Building Infrastructure - Armidale Regional Council 
 Chief Financial Officer - Armidale Regional Council 
 TfNSW Representatives 
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Figure 1 - Kempsey to Armidale Road Restoration (K2A) Project Governance 
Structure 
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Item: 4.1  Ref: AINT/2025/20679 


Title: Application recieved for Sports Council Committee Member - Jess 
Kellaway - Northern NSW Football   Container: ARC16/0330-2 


Responsible Officer Manager Parks & Facilities  


Author: Chaise Doran, Sport and Recreation Development Officer      


Attachments: 1. Sports Council Membership Application Form - Jess Kellaway - 
Northern NSW Football      


 


1. Purpose 


The purpose of this report is to have the Sports Council review the application submitted by Jess 
Kellaway to be on the Sports Council Committee as a representative for Northern NSW Football.  


2. OFFICERS’ RECOMMENDATION: 


That the Committee: 


a. Review the application 


b. Determine if the application is successful  


 


3. Background 


The Sports Council Advisory Committee takes important decisions about sports development 
projects which ultimately enhances the quality of sports in our region. The Committee provides 
suggestions to the Council on how the Sports Development Levies could be spent and reviews 
the Sports Council Small Grant applications. 


Sports Council received a completed application form from Jess Kellaway, Regional Football 
Officer for Northern NSW Football.  


The existing members on the Committee are required to review the application and determine if 
the application is successful. 


  


  







Attachment 1 Sports Council Membership Application Form - Jess Kellaway - Northern NSW Football 
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Item: 5.1  Ref: AINT/2025/19147 


Title: Sports Council Small Grants  Container: ARC16/0330-2 


Responsible Officer Manager Parks & Facilities  


Author: Chaise Doran, Sport and Recreation Development Officer      


Attachments: Nil      


 


1. Purpose 


The purpose of the report is to inform the committee of updates regarding the Sports Council 
Small Grants recently awarded. 


2. OFFICERS’ RECOMMENDATION: 


The committee note the report.  


 


3. Background 


Sports Council Small Grants totalling $0.00 have so far been awarded in the 2025/26 financial 
year.  


Nya Quinlan  Australian First Nations School Girls Netball 


 


 


4. Conclusion 


The committee are to note the recently awarded Sports Council Small Grants totally $0.00 and 
note the expectation that the full $10,000 small grants budget will be expended by 30 June 
2026.  
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Item: 5.2  Ref: AINT/2025/19157 


Title: Sports Development Levy  Container: ARC16/0330-2 


Responsible Officer Manager Parks & Facilities  


Author: Chaise Doran, Sport and Recreation Development Officer      


Attachments: Nil      


 


 


OFFICERS’ RECOMMENDATION: 


That the Committee note the report 


 


Context 


The player levy is applied to all players from registered sports clubs and from the membership 
base for ‘Affiliated Sports Council members’ for both individuals and groups. Player levies are 
paid to Council by local sporting bodies when the numbers of registered players for each season 
are known. Invoices are sent out in July for winter sports and December for summer sports. 
Annual income is for the 2025/26 financial year is $24,061.58. However all levies are yet to be 
paid.  


These funds are administered by Council and transferred into a bank account where they can be 


accessed by Council via a recommendation from the Sports Council Committee with 


endorsement from a meeting of Council. 
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Item: 5.3  Ref: AINT/2025/21140 


Title: Moran Oval/Armidale Sports Ground - Drainage  Container: 
ARC16/0330-2 


Responsible Officer Manager Parks & Facilities  


Author: Chaise Doran, Sport and Recreation Development Officer      


Attachments: Nil      


 


OFFICERS’ RECOMMENDATION: 


That the Committee note the report 


 


Context 


With continuing wet conditions both Moran Oval and the Armidale Sports Ground (ASG) have 
faced issues with drainage.   


 


Purpose 


To discuss the drainage issues at the two facilities.  
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Item: 7.1  Ref: AINT/2025/19149 


Title: Sports Ground Hall of Fame   Container: ARC16/0330-2 


Responsible Officer Manager Parks & Facilities  


Author: Chaise Doran, Sport and Recreation Development Officer      


Attachments: 1. Sports Council Case Study - Sports Hall of Fame        


 


 


OFFICERS’ RECOMMENDATION: 


That the Committee review the case study provided and provide feedback. 


 


Context 


Following feedback from Armidale Regional Councils (ARC) airport management advising that 
they are moving away from physical and towards digital displays the committee decided to 
investigate outdoor options.  


Attached is a case study provided by J Campbell for the committee to consider.  


 


  







Attachment 1 Sports Council Case Study - Sports Hall of Fame 
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Item: 7.2  Ref: AINT/2025/19150 


Title: Moran Oval - Site Survey   Container: ARC16/0330-2 


Responsible Officer Manager Parks & Facilities  


Author: Chaise Doran, Sport and Recreation Development Officer      


Attachments: Nil      


 


 


OFFICERS’ RECOMMENDATION: 


That the Committee discuss the proposed site survey. 


 


Context 


A Moran Oval precinct has been a topic of conversation in anticipation of Councils Open Space 
Strategy.  


Following the proposal to have a site survey of all above and underground assets/infrastructure 
done, quotes were sought to have the works undertaken by Council.  


Feedback from Councils design staff was that due to current works loads they would be unable 
to quote/undertake the works.  


However, did say that a survey of the above ground assets alone would be just shy of $4,032.00.  


Given the lack of knowledge of underground infrastructure existing before Moran Oval came 
into Councils possession significant investigations would have to be done, making it hard to 
provide an accurate quote.  
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Item: 7.3  Ref: AINT/2025/19177 


Title: 2025/26 Budget   Container: ARC16/0330-2 


Responsible Officer Manager Parks & Facilities  


Author: Chaise Doran, Sport and Recreation Development Officer      


Attachments: Nil      


 


OFFICERS’ RECOMMENDATION: 


The Committee note the report. 


 


Context 


Armidale Regional Councils budget for the 2025/26 financial year has recently been adopted.  


 


Purpose 


To provide the committee background into why projects have been prioritised this financial 
year.  


Summary 


During the Sports Council meeting held on June 4, 2024, it was recommended by the 
committee that one sporting facility per year be brought up to code in line with current 
accessibility standards.  


This recommendation was later endorsed by Council. Following this, and at the request 
of the Sports Council a public toilet with disability access was installed at Lynches RD 
playground.  


When considering which facility to upgrade this financial year Council officers 
considered the Sports Council committees recommendation of Harris Park and Newling 
Oval.  


However, as the committee is aware, developments at Harris Park have been put on 
hold until Heritage NSW can provide Council with a plan of management for the space.  


Newling Ovals facilities are accessible, while Council acknowledges that there are 
further works to be done at the facility this would not focused around accessibility.  


When assisting Norths United FC in applying for a grant, Councils building surveyor 
deemed the clubhouse at Phil Wheaton Oval as no longer fit for use due to structural 
concerns. Due to this the club house has increased in priority based on safety concerns.  
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Item: 7.4  Ref: AINT/2025/20929 


Title: Moran/Newling Oval Strategic Plan  Container: ARC16/0330-2 


Responsible Officer Manager Parks & Facilities  


Author: Chaise Doran, Sport and Recreation Development Officer      


Attachments: Nil      


 


 


OFFICERS’ RECOMMENDATION: 


That the Committee note the report 


 


Context 


Following the Sports Forum meeting held on the 16th July 2025, a strategic plan for the 
Moran/Newling Oval area has been raised.  


M Porter to discuss further.  
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Item: 7.5  Ref: AINT/2025/21104 


Title: Sports Forum   Container: ARC16/0330-2 


Responsible Officer Manager Parks & Facilities  


Author: Chaise Doran, Sport and Recreation Development Officer      


Attachments: 1. Sports Forum        


 


 


OFFICERS’ RECOMMENDATION: 


That the Committee discuss the outcomes of the Sports Forum held on 16 July 2025. 


 


Context 


In order to update its priority list the Sports Council called a meeting for all sporting 
organisations in the LGA.  


Clubs in attendance were; 


 Armidale City Tennis Club  


 Hockey New England 


 Armidale Secondary College 


 Armidale and District Cricket Association  


 Armidale Rams 


 Armidale Touch Association  


 Eastwood Tennis Club  


 Guyra United Football  


 Armidale City Gymnastics Centre 


 Armidale Blues Rugby and Netball Club  


 Armidale Athletics Club  


 Martins Gully 


 Armidale Basketball Association  


 East Armidale Cricket Club  


 Ex-Services Cricket Club  


 New England Nomads  


 Revelations Dance  


 Armidale and District Netball Association  


 Sport UNE 


Of these 19 attendees half do not use Council facilities.  


Common themes throughout the evening were in adequate amenities across all facilities, 
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disability access and basic maintenance of facilities.  


Another issue raised was facilities not being large enough (enough fully sized courts, suitable 
lighting etc) to host higher level events.  


When asked about which facility was most appropriate to be the venue for a sporting 
precinct the group agreed that a precinct wouldn’t be a solution for their club.  


Attached is feedback from all sports in attendance.  
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Item: 7.6  Ref: AINT/2025/21110 


Title: Guyra Sporting Complex   Container: ARC16/0330-2 


Responsible Officer Manager Parks & Facilities  


Author: Chaise Doran, Sport and Recreation Development Officer      


Attachments: Nil      


 


 


OFFICERS’ RECOMMENDATION: 


That the Committee note the report. 


 


Context 


Guyra Sporting Complex/recreation ground is home to a number of sports. This facility backs 
onto the town pool as well as being in very close proximity to the showground, making it an 
ideal location to be the towns main sport precinct.  


However the area lacks adequate amenities and is often vandalised.  


Given the potential here and the high number of clubs who utilise the grounds a master plan for 
the area is needed.  
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Item: 7.7  Ref: AINT/2025/21176 


Title: Sports Council Priority List  Container: ARC16/0330-2 


Responsible Officer Parks Technical Officer  


Author: Chaise Doran, Sport and Recreation Development Officer      


Attachments: Nil      


 


1. Purpose 


The purpose of the report is to have the Sports Council committee review the Sports Council 
Priority List and make any required amendments as determined by the committee.  


2. OFFICERS’ RECOMMENDATION: 


That the committee:  


a. Review the Sports Council Priority List 


b. Make amendments to the list as necessary 


c. Nominate projects that are recommended by the Committee to receive Sports Council 
funding 


 


3. Background 


The Sports Council Priority List has been developed and implemented by the Sports Council 
successfully for a long period of time. The list organises community sporting infrastructure 
projects in order of priority as deemed by the Sports Council and provides details of funding 
needed for the project and funding requested from the Sports Council Development Fund. The 
Development Fund has previously been the revenue collected from Sports Development Player 
Levies and intermittent funding provided by Council. 


4. Discussion  


The Sports Council are required to review the priority list during each meeting to ensure the 
status of projects are still current and that any Development Fund applications that are received 
between meetings can be assessed for inclusion on the Priority List and prioritised accordingly.  


It is important that projects are assessed for their suitability for grant funding opportunities as 
they arise, and that the Sports Council determine who will be responsible for submitting the 
grant funding applications and managing the projects. 


 


5. Implications 


5.1. Strategic and Policy Implications 


Reviewing and implementing the Sports Council Priority List links into the ARC Delivery Program 
2022-2026 by supporting the key pillars as follows: 


  Liveable Region – L1.4  ‘Enhance and maintain sporting facilities to meet the needs of 
our local community and neighbouring regions, and to entice regional, state and 
national events’ 
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The Priority list also provides direct community input into the development and implementation 
of the Community Strategic Plan E3.3 through its contribution to ensuring that recreation 
facilities meet the on-going needs of the community. 


5.2. Risk  


There are currently no risks identified for the Sports Council reviewing and amending the 
Priority List as recommended. 


5.3. Sustainability  


The Sports Council Priority List model encourages sustainability by promoting more efficent and 
improved service delivery through collaboration between the sporting community and Council. 
The Sports Council acts as a direct connection between Council and the broader sporting 
community and enables Council to be aware of the needs and desires of the Sporting 
Community in a streamlined and organised manner. This removes the need for Council to 
determine the sporting communities priorities based on council staffs assesment alone, and 
ensures that sporting infrastructure is prioritised and funded in line with community needs. 


5.4. Financial  


 


The budgets for projects on the Sports Council Priority List are often made up of multiple 
funding sources including grant funding, sporting body contributions and requests for funding 
from the Sports Development Fund. The financial report included within the agenda will 
stipulate the funds available for the Sports Council to nominate projects to receive funding. 


6. Consultation and Communication 


The Sports Council Priority List is reviewed internally by Parks and Facilities staff to ensure there 
is cohesion between the projects listed on the Priority List and projects within the Parks and 
Facilities Forward Works Program and Asset Management Plans. This ensures that the priorities 
between the Sports Council and the Parks and Facilities portfolio are aligned and that both 
council and the sporting community are working towards the same goals. 


 


7. Conclusion 


The Sports Council Priority List requires regular review by the Sports Council to ensure that the 
projects within the list continue to reflect the needs of the sporting community and that funding 
opportunities are identified for projects where appropriate. 


 


 


  


Budget 
Area: 


Nil 


Funding 
Source: 


Nil 


Budget 
Ref: (PN) 


Description Approved 
Budget 


Actual Committed Proposed Total 
Forecast 
Expenditure 


Remaining 
Budget 


Nil Nil Nil Nil Nil Nil Nil Nil 
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Item: 7.8  Ref: AINT/2025/21257 


Title: Sporting Hub   Container: ARC16/0330-2 


Responsible Officer Manager Parks & Facilities  


Author: Chaise Doran, Sport and Recreation Development Officer      


Attachments: Nil      


 


OFFICERS’ RECOMMENDATION: 


The Committee note the report. 


 


Context 


During its Sports Forum meeting the Sports Council committee asked clubs if Armidale were to 
develop a sporting hub/precinct which area would be the most appropriate.  


 


Purpose 


To discuss the feedback provided by clubs who attended the Sports Forum meeting on 16 July 
2025. 
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Item: 7.9  Ref: AINT/2025/21784 


Title: Moran/Newling Oval - Strategic Plan   Container: ARC16/0330-2 


Responsible Officer Manager Parks & Facilities  


Author: Chaise Doran, Sport and Recreation Development Officer      


Attachments: Nil      


 


 


OFFICERS’ RECOMMENDATION: 


That the Committee discuss the proposed strategic plan for the Moran/Newling Oval area. 


 


Context 


M Porter to discuss. 


 


 


 
  


  







Armidale Regional Council  
Sports Council 
Tuesday,  29 July 2025 Page 29 


 


Ethical Decision Making and Conflicts of Interest 
A guiding checklist for Councillors, officers and community committees 
 
Oath or Affirmation of Office 
Councillors are reminded of the Oath or Affirmation taken of office, made under section 233A of 
the Local Government Act 1993 when elected. 
 
Ethical decision making 


 Is the decision or conduct legal? 


 Is it consistent with Government policy, Council’s objectives and Code of Conduct? 


 What will the outcome be for you, your colleagues, the Council, anyone else? 


 Does it raise a conflict of interest? 


 Do you stand to gain personally at public expense? 


 Can the decision be justified in terms of public interest? 


 Would it withstand public scrutiny? 


 
Conflict of interest 
A conflict of interest is a clash between private interest and public duty. There are two types of 
conflict: 


 Pecuniary – regulated by the Local Government Act 1993 and Office of Local 


Government 


 Non-pecuniary – regulated by Codes of Conduct and policy. ICAC, Ombudsman, Office of 


Local Government (advice only). If declaring a Non-Pecuniary Conflict of Interest, 


Councillors can choose to either disclose and vote, disclose and not vote or leave the 
Chamber. 


 
The test for conflict of interest 


 Is it likely I could be influenced by personal interest in carrying out my public duty? 


 Would a fair and reasonable person believe I could be so influenced? 


 Conflict of interest is closely tied to the layperson’s definition of ‘corruption’ – using 


public 


office for private gain. 


 Important to consider public perceptions of whether you have a conflict of interest. 


 
Identifying problems 
1st Do I have private interests affected by a matter I am officially involved in? 
2nd Is my official role one of influence or perceived influence over the matter? 
3rd Do my private interests conflict with my official role? 
 
Local Government Act 1993 and Model Code of Conduct 
For more detailed definitions refer to the Local Government Act 1993, Chapter 14 Honesty and 
Disclosure of Interest and Model Code of Conduct. 
 
Disclosure of pecuniary interests / non-pecuniary interests 
Under the provisions of Section 440AAA(3) of the Local Government Act 1993 (pecuniary 
interests) and the Model Code of Conduct it is necessary for you to disclose the nature of the 
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interest when making a disclosure of a pecuniary interest or a non-pecuniary conflict of interest 
at a 
meeting. 
 
A Declaration form should be completed and handed to the General Manager as soon as 
practible once the interest is identified. Declarations are made at Item 3 of the Agenda: 
Declarations - Pecuniary, Non-Pecuniary and Political Donation Disclosures, and prior to each 
Item being discussed: The Declaration Form can be downloaded at Disclosures and Declarations 
of Interest at Meetings. 








 


 
 


 
 


 


 
 
  


SPORTS COUNCIL 
 


Held on 
 


Tuesday,  29 July 2025 
5:30 PM 


 
at 
 


 
Armidale Regional Council Function Room 


 
PRESENT:  


Councillor Mrs K Endres, Mr S McMillan (Chair), Mr M Porter, Mr J Campbell, Mr S 
Voigt, Mr T Smith, Mr P Pattison,  Ms J Kellaway and Ms Chaise Doran (Armidale 


Regional Council) 
 


 
Quorom: 7 Members to be Present 


  
 







Armidale Regional Council  
Sports Council 
Tuesday,  29 July 2025 Page 2 


 
 


 
1. APOLOGIES 
Mr Michael Fittler, Mr Graham Parsons, Ms Sophie Sincock, Ms Caitlin Bryce, Ms Candita Collins 
2. CONFIRMATION OF PREVIOUS MINUTES - 
 


 CONFIRMATION OF THE MINUTES OF THE SPORTS COUNCIL MEETING HELD ON 13 MAY 2025 


 RECOMMENDATION: 
 
That the minutes be taken as read and be accepted as a true record of the Meeting. 
 
Moved: S Voigt      Seconded: J Campbell  
   
 
3. DECLARATIONS OF INTEREST   
NIL  
4. BUSINESS ARISING 
 


 4.1 Application received for Sports Council Committee Member - Jess Kellaway - 
Northern NSW Football Ref: AINT/2025/20679 (ARC16/0330-2) 


 2. OFFICERS’ RECOMMENDATION: 


That the Committee: 


a. Review the application 


b. Determine if the application is successful  


Moved: K Endres      Seconded: T Smith  


 
 
5. ADMINISTRATION REPORTS 
 


 5.1 Sports Council Small Grants Ref: AINT/2025/19147 (ARC16/0330-2) 


 2. OFFICERS’ RECOMMENDATION: 


The committee note the report.  


NOTED.  


 
 


 5.2 Sports Development Levy Ref: AINT/2025/19157 (ARC16/0330-2) 


 OFFICERS’ RECOMMENDATION: 


That the Committee note the report 


NOTED.  


 
 


 5.3 Moran Oval/Armidale Sports Ground - Drainage Ref: AINT/2025/21140 (ARC16/0330-2) 


 OFFICERS’ RECOMMENDATION: 
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That the Committee note the report 


M Porter added that the cost of drainage at the Sports Ground was quoted at $310,000.00 


NOTED. 


 
 
6. CORRESPONDENCE  
 
7. GENERAL BUSINESS 
 


 7.1 Sports Ground Hall of Fame Ref: AINT/2025/19149 (ARC16/0330-2) 


 OFFICERS’ RECOMMENDATION: 


That the Committee review the case study provided and provide feedback. 


The committee agreed that plaque option number 2 was the favourite.  


The courthouse walkway is still the top choice of the committee. C Doran to find out if there are 
any heritage requirements, as well as what was planned for the space.  


It was also raised that to begin with it would be preferred to install 3 plaques rather then 1. C 
Doran and K Endres to speak with Manager of Parks and Facilities around this.  


NOTED.  


 
 


 7.2 Moran Oval - Site Survey Ref: AINT/2025/19150 (ARC16/0330-2) 


 OFFICERS’ RECOMMENDATION: 


That the Committee discuss the proposed site survey. 


The committee moved to add this project to the priority list. A development application must be 
completed for this project to gain funding.  


Moved: M Porter       Seconded: T Smith  


 
 


 7.3 2025/26 Budget Ref: AINT/2025/19177 (ARC16/0330-2) 


 OFFICERS’ RECOMMENDATION: 


The Committee note the report. 


The committee expressed their frustration at the project chosen as well as the lack of 
consultation on budget items for this financial year.  


NOTED. 


 
 


 7.4 Moran/Newling Oval Strategic Plan Ref: AINT/2025/20929 (ARC16/0330-2) 


 OFFICERS’ RECOMMENDATION: 


That the Committee note the report 


NOTED.  
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 7.5 Sports Forum Ref: AINT/2025/21104 (ARC16/0330-2) 


 OFFICERS’ RECOMMENDATION: 


That the Committee discuss the outcomes of the Sports Forum held on 16 July 2025. 


It was clear from the meeting that there is a lot that needs to be done for each individual club. 
Many left with the feeling that the community didn’t feel a precinct would work and were not in 
favour of the idea.  


It was noted in the meeting that clubs cannot host larger scales events with the current facilities 
and have had to knock back events such as zone carnivals.  


The committee also recommended that an email go out thanking everyone for there attendance 
and letting them know that the committee is currently working through the items raised and 
updating the priority list.  


The situation at Guyra Recreation Ground was also discussed and the committee expressed their 
embarrassment at the lack of appropriate facilities at the venue. It has been recommended that 
this project move to number 1 on the major project section.  


NOTED.  


 
 


 7.6 Guyra Sporting Complex Ref: AINT/2025/21110 (ARC16/0330-2) 


 OFFICERS’ RECOMMENDATION: 


That the Committee note the report. 


S Mcmillan informed the committee that he has spoken to Brendan Moylan as well as Barnaby 
Joyce.  


With Mr Moylan advising that he will look out for funding and advice when it becomes available 
and Mr Joyce requesting to speak to Guyra United Football (GUFC) about the issue and assist 
with seeking funding.  


The committee also requested that GUFC be put in touch with Councils grants officer.  


 
 


 7.7 Sports Council Priority List Ref: AINT/2025/21176 (ARC16/0330-2) 


 2. OFFICERS’ RECOMMENDATION: 


That the committee:  


a. Review the Sports Council Priority List 


b. Make amendments to the list as necessary 


c. Nominate projects that are recommended by the Committee to receive Sports Council 
funding 


The committee moved to add the changerooms at Guyra Rec Ground to number one on the 
major priority section.  


A separate meeting will be held to decide on the outcomes of projects raised in the sports forum 
meeting.  
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Moved: J Kellaway          Seconded: P Pattison  


 
 


 7.8 Sporting Hub Ref: AINT/2025/21257 (ARC16/0330-2) 


 OFFICERS’ RECOMMENDATION: 


The Committee note the report. 


NOTED.  


 
 


 7.9 Moran/Newling Oval - Strategic Plan Ref: AINT/2025/21784 (ARC16/0330-2) 


 OFFICERS’ RECOMMENDATION: 


That the Committee discuss the proposed strategic plan for the Moran/Newling Oval area. 


Noted.  


 
 


 
 
  
 
There being no further business the Chairman declared the meeting closed at 7.08pm. 








 


 


 


 


 
 


 BUSINESS PAPER 
 


TRAFFIC ADVISORY COMMITTEE 
 


To be held on 
 


Tuesday,  2 September 2025 
10:00AM 


 
at 


Function Room 
 
Committee Members: 
Cr Susan McMichael (Chair) 
Mr Hans Hietbrink (Rep. Member for Northern Tablelands) 
Snr Sgt Paul Caldwell (NSW Police) 
Ms Mel Jones & Ms Lucy Garbutt (TfNSW) 
 
Council Staff: 
Mr Sam Jacobson (Coordinator Technical Services) 
Mr Graham Earl (ARC Technical Officer) 
Mr Ian Chetcuti (Ranger) 
Ms Belinda Ackling (Minute Taker) 


 
 
 
 
 
 
 







 


 


 
 
 


 
The Armidale Traffic Advisory Committee,  has no decision-making powers and is 
primarily a technical review committee. It only advises the Council on matters for which 
the Council has delegated authority.  
 
The Committee operates under Roads and Maritime Services ‘A guide to the delegation 
to councils for the regulation of traffic’.  
 
In summary: 
Roads and Maritime Services (RMS) has delegated certain aspects of the control of 
traffic on regional and local roads to Council. A condition of this delegation is that 
Council must refer all traffic related matters to the Traffic Advisory Committee prior to 
exercising its delegated functions. 
 
The four voting members on the Traffic Advisory Committee are: 


 Council’s representative (chair) 


 RMS representative 


 NSW Police representative for the Local Area Command containing the item. 


 State Member of Parliament representative for the electorate containing the 
item. 


 
The meeting does not need a specific quorum, however any advice can only be 
returned to the Council if the views of NSW Police and RMS have been obtained. 
 
The Traffic Advisory Committee  meeting operates as a closed meeting and attendance 
to the meeting is via invitation only. At times interested stakeholders may address 
items referred to the Traffic Committee where their information adds value and does 
not greatly increase the time spent by the Committee on progressing the item. 
Interested stakeholders always have the opportunity to attend the Council meeting 
when the minutes of the Traffic Advisory Committee are discussed / determined. 
 
All formal items referred to the Traffic Advisory Committee typically have been fully 
investigated, consulted (if needed) and proposed actions identified. 
 
Where the Council decides on an item contrary to the Traffic Advisory Committee 
recommendation, then Council must immediately advise RMS and NSW Police in 
writing of its decision. The RMS or NSW Police may then lodge an appeal within 14 days 
to the Regional Traffic Committee. 
 
The Council must not action any item under appeal until the matter has been 
determined by the Regional Traffic Committee. 
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Item: 4.1  Ref: AINT/2025/29585 


Title: Actions from the previous meeting held 5 August 2025  Container: 
ARC16/0168-9 


Author: Belinda Ackling, Divisional Assistant Operations      


Attachments: Nil      


 


1. Purpose 


The purpose of this report is to advise the committee of the actions of the previous meeting 
held 5 August 2025. 


 


 


2. OFFICERS’ RECOMMENDATION: 


That the Committee note the actions below: 


a) Endorsement of the temporary road closure of Prisk Street between Manse Street and 
Ollera Street, Guyra for the November 2025, for the Annual Guyra Campdraft. 


Event organisers have been informed 
 


b) Endorsement of the Special Event Transport Management Plan - Creative Streets Festival 
2025 will be held over until the September meeting after further information has been 
provided. 


This event will be discussed at the next meeting 
  
c) Endorsement of the provision of 10m “No Parking” zone on both sides of the Gymnastic 


club car parking exit, Kentucky Street Armidale. 
Installation will occur once signs have arrived  


 
d) Note the following advice to be provided to the Guyra Historical Society, 


I. The Traffic Advisory Committee does not endorse the closure of Sandon St. It causes 
an unacceptable impact to traffic for the duration of the Lamb and Potato Festival 
and Trout Festival. 


II. The Traffic Advisory Committee agrees in principle, to the closure of the left-hand 
turning lane off the New England Highway and believe this is a reasonable option 
that would address the issue identified by the rail society without posing an 
unacceptable impact to traffic. To obtain endorsement, the Guyra Heritage Rail 
Group will need to provide a traffic control plan for the operation of the train car 
adjusted to show this closure and seek endorsement from Traffic Committee and 
TFNSW (through an ROL for the event). 


III. ARC will investigate the compliance of the existing rail crossing to current standards 
and consult with UGL about whether signs should be removed when the site is not in 
operation. ARC to consult with UGL in relation to installation of a stop sign during the 
operation of the train car.  


Investigations are still occurring 
 
e) Endorse the provision of 20m “No Parking Zone” on the Dumaresq Street legs of the 


intersection with Taylor Street, Armidale. 
Installation will occur once signs have arrived  







Armidale Regional Council  
Traffic Advisory Committee 
Tuesday,  2 September 2025 Page 6 


 


 
f) Endorse the “No Parking” signs between 122 & 124 O’Dell Street, Armidale. 


Installation will occur once signs have arrived  
 
g) Endorse the change of the current “Give Way” sign at the Elm Street and Starr Road 


intersection, Guyra, to a “Stop” sign. 
Installation will occur once signs have arrived  
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Item: 5.1  Ref: AINT/2025/30309 


Title: Special Event Transport Management Plan - National Police Memorial 
Wall to Wall Ride 2025  Container: ARC25/9900-003-001 


Author: Claire Butcher, Transport Administration Officer      


Attachments: 1. Transport Management Plan - National Police Wall to Wall 
Memorial Ride 2025  


2. TGS Moore St Road Closure Police National Police Memorial Wall to 
Wall Ride        


 


1. Purpose 


The purpose of this report is to advise of the proposed road closure of Moore St for the 
gathering of Police for the National Police Memorial Wall to Wall Ride 2025 


2. OFFICERS’ RECOMMENDATION: 


That Council approve the road closure of Moore Street, Armidale from Dangar Street to Faulkner 
Street from 6:00am to 8:30am on 11 September 2025 to provide a safe location for a short 
gathering where participants will be provided with breakfast. 


3. Background 


The National Police Memorial Wall to Wall Ride is an annual event that is used by the Police to 
raise awareness of police lives lost while undertaking their duties. 


The ride will be stopping overnight in Armidale on 10 September 2025. 


4. Discussion  


The Police have requested that Moore Street, Armidale be closed from 6:00am to 8:30am on 
Thursday 11 September 2025 to enable the participants to enjoy breakfast in the police precinct. 


There will be approx. 100-150 participants mostly and their motorbikes gathered in the street 
for breakfast that will be provided by the Lions Club. 


The Public Liability Certificate for the event has been sighted. 


5. Implications 


5.1. Strategic and Policy Implications 


 CPS: G3.1 Tourism strategy to attract visitors to stay and enhance the economic and 
cultural offerings and attractions of the region. 


The application is in accordance as per POL086 – Road – Events on public roads and as per the 
TfNSW guidelines for Event Management. 


5.2. Risk  


Risk for this event is minimal. 


Participants will be gathered in a closed road in the early morning when the pedestrian and 
vehicular traffic is minimal.  


The road will be closed and reopened by Armidale Regional Council staff. 
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5.3. Sustainability  


There are no sustainability issues with this event. 


5.4. Financial  


 


 


The total cost of traffic control to be provided from the Parks and Town Spaces budget. 


 


 


6. Consultation and Communication 


Notification of the road closure will be publishing on Council’s Social Media pages and 
newsletters. 


 


7. Conclusion 


That the committee request Council to endorse of the closure of Moore Street, Armidale on 11 
September 2025 to enable the participants of the National Police Memorial Wall to Wall Ride 
the enjoy breakfast in safety. 


 


  


Budget 
Area: 


Roads and Parks 


Funding 
Source: 


Parks and Reserves 


Budget 
Ref: (PN) 


Description Approved 
Budget 


Actual Committed Proposed Total 
Forecast 
Expenditure 


Remaining 
Budget 


        







Attachment 1 Transport Management Plan - National Police Wall to Wall Memorial Ride 2025 
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Attachment 1 Transport Management Plan - National Police Wall to Wall Memorial Ride 2025 
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Attachment 1 Transport Management Plan - National Police Wall to Wall Memorial Ride 2025 
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Attachment 2 TGS Moore St Road Closure Police National Police Memorial Wall to Wall Ride 
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Item: 5.2  Ref: AINT/2025/22858 


Title: Special Event Transport Management Plan - Creative Streets Festival 
2025  Container: ARC24/8700-016 


Author: Denise Palmer, Senior Activation & Precincts Officer      


Attachments: 1. TGS11808 - MARSH ST - ARMIDALE - 23-07-25 Traffic Guidance 
Scheme for Creative Streets Festival 17 October 2025 Prepared by 
NSW Traffic Control  


2. VMS Plan - Creative Streets 2025  


3. Heavy Vehicle Detour - CREATIVE STREETS 2025 VMP10014 - 
MARSH ST - ARMIDALE - 01-08-25 - HEAVY VEHICLE DETOUR VIA 
CANAMBE ST  


4. CREATIVE STREETS FESTIVAL TMP REV 2        


 


1. Purpose 


The purpose of this report is to request a temporary road closure for the Creative Streets 
Festival 2025 to ensure the safety of community members attending the event. 


 


2. OFFICERS’ RECOMMENDATION: 
 
That Council endorse the Special Event Transport Management Plan for the Creative Streets  
Festival 2025 and associate road closures.  
 
3. Background 


The inaugural Creative Streets Festival 2025 is an event owned by Armidale Regional Council and 
is a free community event to be held on Friday 17 October 2025. The event is partly funded by 
the Department of Transport through its Open Streets Program. The focus of the event will be 
community activities on Marsh Street, Beardy St West and East Mall, and the lane behind 
Hanna’s Arcade. There will be live music and artistic performances, and hot food and drinks 
available. 


 


4. Discussion  


The Road Closures requested are as follows: 


Road Closure From Date To Date 


Multiple road 
closures 
including Marsh 
St (between 
Rusden St and 
Dumaresq St) – 
see attached TGS 


11:00am Friday 17 
October 2025 


02:00 am Saturday 18 
October 2025 


East Mall, Beardy 
St (Between 


12:00pm 


 


Friday 24 
October 2025 


23:00pm Friday 24 
October 2025 
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Marsh St and 
Faulkner St) 


Friday 31 
October 2025 


Friday 31 
October 2025 
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Costs covered by Grant: Street closures, traffic control, GTMP. 


Contractor to block off roads at 6am on 17 October and re-open roads at 10pm. Council staff to 
block East Mall on 24th and 31st of October. 


Communications Team to advise community via social media of upcoming road closure. 


 
5. Implications 


5.1. Strategic and Policy Implications 


E4 Transport – The Community has access to transport which enables connectivity both locally  
and outside the region. 
  
The application is in accordance as per POL086 – Road – Events on Public Roads and as per  
TfNSW guidelines for Event Management.  
 
Advancing our region: Community Plan 2022-2032  
 
Thriving Region – Goal 2: A destination of choice, renowned for its beauty, heritage, and unique  
attractions. Strategy: Provide attractions and events that enhance our region’s offering to locals  
and Tourists. 
 
5.2. Risk  


 Council’s Public Liability Insurance will cover this event.  


 Buses and taxis will be informed of the road closures and as per usual will relocate or detour 
around the closure.  


 Without the road closure in place there will be increased safety risk to patrons attending the 
event. 


5.3. Sustainability  


This new event allows Armidale Regional Council to showcase the region’s artistic and cultural 
talents to the community and tourists from across NSW and interstate. Includes a tourism 
strategy to attract visitors to return and enhance the economic offerings and attractions of the 
region. 
 
5.4. Financial  


 


Budget 
Area: 


General Fund 


Funding 
Source: 


Activation and Precincts 


Open Streets Program 2025-2028 (Department of Transport) 


Budget 
Ref: (PN) 


Description Approved 
Budget 


Actual Committed Proposed Total 
Forecast 
Expenditure 


Remaining 
Budget 


Grant 
Funded 
Road 
Closures 


Creative 
Streets 
Festival 


$5,209.16 $0 $0 $5,209.16 $5,209.16 $0 
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The cost of the road closure will be covered by the Grant funds for this event. 


6. Consultation and Communication 


Armidale Regional Council will advertise the event and advise all residents/businesses affected 
by the event. 


7. Conclusion 


Council supports the new Creative Streets Festival as it complies with policies and procedures 
set in conjunction with council staff. 


  







Attachment 1 TGS11808 - MARSH ST - ARMIDALE - 23-07-25 Traffic Guidance Scheme for Creative Streets Festival 17 October 2025 Prepared by NSW Traffic Control 
 


 


Attachment 1 Page 18 
 


 







Attachment 2 VMS Plan - Creative Streets 2025 
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Attachment 3 Heavy Vehicle Detour - CREATIVE STREETS 2025 VMP10014 - MARSH ST - ARMIDALE - 01-08-25 - HEAVY VEHICLE DETOUR VIA CANAMBE ST 
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Item: 5.3  Ref: AINT/2025/29105 


Title: Special Event Transport Management Plan - Armidale Triathlon Club 
2025/26 Season   Container: ARC16/0168-9 


Author: Claire Butcher, Transport Administration Officer      


Attachments: 1. Armidale Triathlon Club Transport Management Plan 2025-26   


2. Armidale Triathlon Club Notice to Hold a Public Assembly 2025-26   


3. Armidale Triathlon Club Risk Assessment of Cycle Run Course 2025-
26   


4. Armidale Triathlon Club 2025-26 course map   


5. Armidale Triathlon Club Inc CoC 2025-26   


6. Armidale Triathlon Club Letter to Police 2025-26 series   


7. Armidale Triathlon Club Letter Advising Council 2025-26 Season        


 


1. Purpose 


The purpose of this report is to advise of the Triathlon Clubs annual season of competition, 
consisting of 6 rounds from 16 November 2025 to 8 March 2026. It includes the traffic 
management associated with the event. 


 


 


2. OFFICERS’ RECOMMENDATION: 


That Council endorse the use of local roads by Armidale Triathlon Club for the running and 
cycling legs of their annual race season from 16 November 2025 to 8 March 2026. 


3. Background 


The Armidale Triathlon Club has for many years undertaken an annual race series using local 
roads. The season consists of 3 rounds and commences on 16 November 2025 and ends on 8 
March 2026. 


 


4. Discussion  


The event uses the pool at TAS then athlete’s transition onto the bike course which exits and 
turns right up Chapel St. They then turn left at Kentucky St proceeding to Long Swamp Rd where 
they turn right. The Cycle courses then turns around at approximately 2.5km, 5km and 10km 
and then proceed back the opposite way. The run course is around the TAS block exiting right 
along the medium strips and footpaths of Barney Street, Chapel Street, Mann Street, Douglas 
Street and returns along Barney Street. Total participants can range between 30-50 leaving in 
waves. 


 


5. Implications 


5.1. Strategic and Policy Implications 
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The application is in accordance as per POL086 – Road – Events on public roads and as per the 
TfNSW guidelines for Event Management. 


 


5.2. Risk  


The run leg of the race will be on the footpath at all times, with runners instructed not to run on 
the road at any time.  The run course will consist of a lap, or laps, around the TAS block. 
Marshals will be place to direct runners of correct route to follow. There will be signs indicating 
“Runners Ahead” located at the intersection of Barney and Chapel Streets, and Barney and 
Douglas Streets. 


The bike course is an ‘out and back’ course and starts from the grounds of TAS, along Chapel 
Street into Kentucky Street, then into Long Swamp Road. It continues out the Long Swamp Road 
approximately 5km for the short course and 10 km for the long course to the turn around points 
and back along the same route. 


Marshals, as well as “Cyclists Ahead” signs, will be at all intersections where the cyclists will be 
making a turn, as marked on the map, and at the extremities of the course. In addition, we will 
have signs of “Cyclists Ahead” to warn motorists on all the T intersections where minor side 
roads join the route. All marshals will be equipped with either two-way radios or mobile phones 
for communication. 


Marshals will be instructed to only direct competitors and will not be directing or stopping 
traffic. 


 


5.3. Sustainability  


 Promote a healthy lifestyle through exercise. 


 A tourism strategy to attract visitors to return and enhance the economic and cultural 
offerings and attractions of the region. 


 


5.4. Financial  


 


All costs are to be borne by the club with no cost to Council.  


 


6. Consultation and Communication 


The Armidale Triathlon Club is responsible for all communications and consultation in relation to 
each event. 


Budget 
Area: 


N/A 


Funding 
Source: 


N/A 


Budget 
Ref: (PN) 


Description Approved 
Budget 


Actual Committed Proposed Total 
Forecast 
Expenditure 


Remaining 
Budget 


N/A N/A Nil Nil Nil Nil Nil Nil 
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7. Conclusion 


The Armidale Triathlon Club series of races has occurred over many years with the full support 
of Council. The club has continuously used the same routes and are well versed in the safety 
precautions required for competitors and the public.   
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Attachment 2 Armidale Triathlon Club Notice to Hold a Public Assembly 2025-26 
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Attachment 3 Armidale Triathlon Club Risk Assessment of Cycle Run Course 2025-26 
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Attachment 4 Armidale Triathlon Club 2025-26 course map 
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Attachment 5 Armidale Triathlon Club Inc CoC 2025-26 
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Attachment 6 Armidale Triathlon Club Letter to Police 2025-26 series 
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Attachment 7 Armidale Triathlon Club Letter Advising Council 2025-26 Season 
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Item: 5.4  Ref: AINT/2025/29248 


Title: Special Event Transport Management Plan - Remembrance Day 2025, 
Guyra   Container: ARC16/0168-9 


Author: Claire Butcher, Transport Administration Officer      


Attachments: 1. Schedule 1 - Notice of Intention to Hold a Public Assembly Guyra 
Remembrance Day Service 2025   


2. Transport Management Plan Guyra Remembrance Day Service 2025 
  


3. Guyra Remembrance Day COC 25-26        


 


1. Purpose 


The purpose of this report is to advise of a request to close Bradley Street, Guyra for the 
Remembrance Day service on 11 November 2025.  


 


2. OFFICERS’ RECOMMENDATION: 


That Council endorse the road closure of Bradley Street between the Police Station and 
Moredon Street, Guyra for the purpose of conducting the Remembrance Day service from 
10:30am to 11:30am on 11 November 2025. 


3. Background 


Remembrance Day is an annual event held on the 11th of November 2025 to remember to the 
members of the armed forces who gave their lives in all wars. 


 


4. Discussion  


A request has been received from the Guyra sub-branch of the RSL to close Bradley Street, 
between the Police Station and Moredon Street, Guyra.  


This event normally takes place without the need for a road closure as the service has small 
gathering on the footpath. The road closure of Bradley Street between the Police Station and 
Moredon Street is to allow people to attend the service at the front of the Soldier’s Memorial 
Hall at 163 Bradley Street, Guyra. It is expected that up to 100 people will be present for the 
service, hence the need for a brief street closure. 


 


5. Implications 


5.1. Strategic and Policy Implications 


 The application is in accordance as per POL086 – Road – Events on public roads and as 
per the TfNSW guidelines for Event Management. 


 


5.2. Risk  


No homes are disadvantaged by the closure. 







Armidale Regional Council  
Traffic Advisory Committee 
Tuesday,  2 September 2025 Page 65 


 


• The temporary road closure controls the risk of contact between pedestrians and moving 
vehicles. 


 


5.3. Sustainability  


There are no sustainability concerns associated with this event. 


5.4. Financial  


 


 


Council staff will install and remove the road closure for the event. 


 


6. Consultation and Communication 


Remembrance Day in a National Event and advertisement of the event and the road closure will 
occur upon approval. 


 


7. Conclusion 


That the committee request Council to endorse of the temporary road closure associated with 
the Guyra Remembrance Day event. 


 


  


Budget 
Area: 


Roads and Parks 


Funding 
Source: 


Activation and Precincts 


Budget 
Ref: (PN) 


Description Approved 
Budget 


Actual Committed Proposed Total 
Forecast 
Expenditure 


Remaining 
Budget 


900096 Installation 
and removal 
of traffic 
control Guyra 
Remembrance 
Day 2025 


$10,000 Nil Nil $250 $250 $9750 
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Attachment 2 Transport Management Plan Guyra Remembrance Day Service 2025 
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Attachment 3 Guyra Remembrance Day COC 25-26 
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Ethical Decision Making and Conflicts of Interest 
A guiding checklist for Councillors, officers and community committees 
 
Oath or Affirmation of Office 
Councillors are reminded of the Oath or Affirmation taken of office, made under section 233A of the Local 
Government Act 1993 when elected. 
 
Ethical decision making 


 Is the decision or conduct legal? 


 Is it consistent with Government policy, Council’s objectives and Code of Conduct? 


 What will the outcome be for you, your colleagues, the Council, anyone else? 


 Does it raise a conflict of interest? 


 Do you stand to gain personally at public expense? 


 Can the decision be justified in terms of public interest? 


 Would it withstand public scrutiny? 


 
Conflict of interest 
A conflict of interest is a clash between private interest and public duty. There are two types of 
conflict: 


 Pecuniary – regulated by the Local Government Act 1993 and Office of Local Government 


 Non-pecuniary – regulated by Codes of Conduct and policy. ICAC, Ombudsman, Office of Local Government 


(advice only). If declaring a Non-Pecuniary Conflict of Interest, 


Councillors can choose to either disclose and vote, disclose and not vote or leave the Chamber. 
 
The test for conflict of interest 


 Is it likely I could be influenced by personal interest in carrying out my public duty? 


 Would a fair and reasonable person believe I could be so influenced? 


 Conflict of interest is closely tied to the layperson’s definition of ‘corruption’ – using public 


office for private gain. 


 Important to consider public perceptions of whether you have a conflict of interest. 


 
Identifying problems 
1st Do I have private interests affected by a matter I am officially involved in? 
2nd Is my official role one of influence or perceived influence over the matter? 
3rd Do my private interests conflict with my official role? 
 
Local Government Act 1993 and Model Code of Conduct 
For more detailed definitions refer to the Local Government Act 1993, Chapter 14 Honesty and 
Disclosure of Interest and Model Code of Conduct. 
 
Disclosure of pecuniary interests / non-pecuniary interests 
Under the provisions of Section 440AAA(3) of the Local Government Act 1993 (pecuniary 
interests) and the Model Code of Conduct it is necessary for you to disclose the nature of the 
interest when making a disclosure of a pecuniary interest or a non-pecuniary conflict of interest at a 
meeting. 
 
A Declaration form should be completed and handed to the General Manager as soon as 
practible once the interest is identified. Declarations are made at Item 3 of the Agenda: 
Declarations - Pecuniary, Non-Pecuniary and Political Donation Disclosures, and prior to each 
Item being discussed: The Declaration Form can be downloaded at Disclosures and Declarations of Interest at 
Meetings. 
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at 
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Committee Members: 
Cr Susan McMichael (Chair) 
Mr Hans Hietbrink (Rep. Member for Northern Tablelands) 
Snr Sgt Paul Caldwell (NSW Police) 
Mr Kevin Moris (TfNSW) 
 
Council Staff: 
Mr Sam Jacobson (Coordinator Technical Services) 
Mr Simon Porter (ARC Design Manager) 
Mr Brad Hoult (Ranger) 
Ms Belinda Ackling (Admin Support) 
Ms Claire Butcher (Minute Taker) 
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1. Apologies / Leave Of Absence  
 
2. Confirmation of Previous Minutes - 
 


 CONFIRMATION OF THE MINUTES OF THE TRAFFIC ADVISORY COMMITTEE MEETING HELD ON 
5 AUGUST 2025 


 RECOMMENDATION: 
 
That the minutes be taken as read and be accepted as a true record of the Meeting. 
 
 
   
 
3. Declarations of Interest   
 
Hans Heibrink has declared an interest for Agenda  item 5.2 Guyra RSL sub-Branch 
Remembrance Day service road closure. 
 
4. Business Arising 
 


 4.1 Actions from the previous meeting held 5 August 2025Ref: AINT/2025/29585 (ARC16/0168


 2. OFFICERS’ RECOMMENDATION: 


That the Committee note the actions below: 


a) Endorsement of the temporary road closure of Prisk Street between Manse Street and 
Ollera Street, Guyra for the November 2025, for the Annual Guyra Campdraft. 


Event organisers have been informed 
 


b) Endorsement of the Special Event Transport Management Plan - Creative Streets Festival 
2025 will be held over until the September meeting after further information has been 
provided. 


This event will be discussed at the next meeting 
  
c) Endorsement of the provision of 10m “No Parking” zone on both sides of the Gymnastic 


club car parking exit, Kentucky Street Armidale. 
Installation will occur once signs have arrived  


 
d) Note the following advice to be provided to the Guyra Historical Society, 


I. The Traffic Advisory Committee does not endorse the closure of Sandon St. It causes 
an unacceptable impact to traffic for the duration of the Lamb and Potato Festival 
and Trout Festival. 


II. The Traffic Advisory Committee agrees in principle, to the closure of the left-hand 
turning lane off the New England Highway and believe this is a reasonable option 
that would address the issue identified by the rail society without posing an 
unacceptable impact to traffic. To obtain endorsement, the Guyra Heritage Rail 
Group will need to provide a traffic control plan for the operation of the train car 
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adjusted to show this closure and seek endorsement from Traffic Committee and 
TFNSW (through an ROL for the event). 


III. ARC will investigate the compliance of the existing rail crossing to current standards 
and consult with UGL about whether signs should be removed when the site is not in 
operation. ARC to consult with UGL in relation to installation of a stop sign during the 
operation of the train car.  


Investigations are still occurring 
 
e) Endorse the provision of 20m “No Parking Zone” on the Dumaresq Street legs of the 


intersection with Taylor Street, Armidale. 
Installation will occur once signs have arrived  


 
f) Endorse the “No Parking” signs between 122 & 124 O’Dell Street, Armidale. 


Installation will occur once signs have arrived  
 
g) Endorse the change of the current “Give Way” sign at the Elm Street and Starr Road 


intersection, Guyra, to a “Stop” sign. 
Installation will occur once signs have arrived  
 
 
5. Special Events 
 


 5.1 Special Event Transport Management Plan - National Police Memorial Wall to 
Wall Ride 2025 Ref: AINT/2025/30309 (ARC25/9900-003-001) 


 RESOLVED 


That Council approve the road closure of Moore Street, Armidale from Dangar Street to 
Faulkner Street from 6:00am to 8:30am on 11 September 2025 to provide a safe location for a 
short gathering where participants will be provided with breakfast. 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 5.2 Special Event Transport Management Plan - Creative Streets Festival 2025Ref: AINT/2025/22858 (ARC24/8700


 RESOLVED 
 
That Council endorse the Special Event Transport Management Plan for the Creative Streets  
Festival 2025 and associate road closures.  


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 5.3 Special Event Transport Management Plan - Armidale Triathlon Club 2025/26 
Season Ref: AINT/2025/29105 (ARC16/0168-9) 


 2. OFFICERS’ RECOMMENDATION: 


That Council endorse the use of local roads by Armidale Triathlon Club for the running and 
cycling legs of their annual race season from 16 November 2025 to 8 March 2026. 
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Further information required. To be revisited in the October Meeting. 


 
 


 5.4 Special Event Transport Management Plan - Remembrance Day 2025, GuyraRef: AINT/2025/29248 (ARC16/0168


 RESOLVED 


That Council endorse the road closure of Bradley Street between the Police Station and 
Moredon Street, Guyra for the purpose of conducting the Remembrance Day service from 
10:30am to 11:30am on 11 November 2025. 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
There being no further business the Chairman declared the meeting closed. 





