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Agenda of Special Board Meeting

The Board of Trustees
Del Valle Independent School District

A Special Board Meeting of the Board of Trustees of Del Valle Independent School District will
be held Tuesday, October 7, 2025, beginning at 6:20 PM in the Edward A. Neal Administration

Center, 5301 Ross Road, Del Valle, Texas 78617.

The subjects to be discussed or considered or upon which any formal action may be taken are as

listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

I. Call to Order

II. Pledge of Allegiance
DVHS ROTC

III. Public Comment

Individuals who wish to participate during the public comment shall sign up before the
meeting begins as specified in the Board's procedures on public comment and shall
indicate the agenda item or topic on which they wish to address the Board. Except as
permitted by Board Policy and the Board's procedures on public comment, an individual's
comments to the Board shall not exceed three minutes per meeting.

IV. Presentation Items
A. Monthly Financial Reports
Dina Edgar, Deputy Superintendent of Administrative Services

B. Bilingual/ESL Program Evaluation
Dr. Katrina Bailey, Chief of Learning and Leadership

V. Information Items
A. Approval of Del Valle ISD Investment Policies in Accordance with
Section 2256.005(e) of the Public Investment Act by Board Resolution
Dina D. Edgar, Deputy Supt. of Administrative Services

B. Student Outcomes Goal Progress Measures
Dr. Mark Cantu, Deputy Supt. of Governance and Education Services

1

14

32

60



C. Lone Star Governance Board and Superintendent Guardrails 64
Dr. Mark Cantu, Deputy Supt. of Governance and Education Services

D. Board Monitoring Calendar 69
Dr. Mark Cantt, Deputy Supt. of Governance and Education Services

E. District Improvement Plan (DIP) and Campus Improvement Plans 74
(CIP)

Dr. Mark Cantt, Deputy Supt. of Governance and Education Services/Dr.
Veronica Alarcon, Executive Director of Curriculum & Instruction

F. Technology Department Vendor Spending Threshold Update 189
Steve Gonzalez, Chief Technology Officer

G. Consider and Act on Resolution for Puberty and Maturation 195
Curriculum

Nikki Elaine Bittings, Chief Student Services Officer/Kathleen Martinez,
RN, Director of Health Services

H. Tucker’s Law Recommendation 200
Nikki Elaine Bittings, Chief Student Services Officer/Kathleen Martinez,
RN, Director of Health Services

I. Job Order Contractor Services 204
Mark Willoughby, Chief Operations Officer

J. Local Policy GKD 209
Mark Willoughby, Chief Operations Officer

K. Tennis Court Resurfacing 215
Mark Willoughby, Chief Operations Officer

L. DVHS Drain Line Replacement Project 220
Mark Willoughby, Chief Operations Officer

VI. Action Items
A. Discuss, Consider and Act on Selection of Representative Member for 235
Board of Directors of the Travis Central Appraisal District
Dr. Mark Canta, Deputy Supt. of Governance and Education Services

VII. Closed Session
A. TGC §551.071 Consultation with Legal Counsel

B. TGC §551.074 Discussion of Personnel



C. TGC §551.074 Review and Approve Employment, Resignations, and Terminations
of Professional Staff

D. TGC §551.074 Consider Sanctions for Abandonment of Contract
E. TGC §551.076 Discussion of Intruder Detection Audit
F. TGC §551.076 Safety and Security Protocols

VIII. Adjourn



CALL TO ORDER

By Board President

I call this meeting to order. Let the record show
that a quorum is present and that notice of this
meeting has been posted in accordance with the
Texas Open Meetings Act.
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Monthly Financial Report

Date: October 7, 2025

Category: Information

Background Information:

Del Valle ISD is committed to transparency and strives to provide stakeholders with clear and
relevant financial information. The Business Office prepares monthly financial reports
available each month in the Board Regular Meeting packet.

The monthly financial reports include:
® [nvestment Report
e Tax Office Report
e Budget Report
e Fund Balance Report

Fiscal Is there a cost?
Implications: | Amount: NA
Funding Source: NA

Exhibit or Monthly Financial Report
Presentation:

Presenter: Dina D. Edgar, Deputy Superintendent of Administrative Services

Administration Recommendation: This item is for information only and will not require
board action.

Del Valle ISD * 5301 Ross Rsoad * Del Valle, TX * 78617
512-386-3000
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Bilingual/ESL Program Evaluation

Date: October 7, 2025
Category: Information Only
[Background

[[n accordance with Texas Administrative Code §89.1265, the Board of Trustees will review the
2024-2025 Bilingual/ESL Program Evaluation for Del Valle ISD. The evaluation summarizes
the district’s bilingual and ESL program implementation, as well as the academic performance
and language development of emergent bilingual students, measured by the State of Texas
Assessments of Academic Readiness (STAAR) and the Texas English Language Proficiency
Assessment (TELPAS). The findings will provide valuable insight into program effectiveness

and guide ongoing efforts to strengthen instructional support for English learners across the
district.

Fiscal Is there a cost?
Implications: Amount: $
Funding Source:

Exhibit or
Presentation:

Presenter: Dr. Katrina Bailey, Chief of Learning and Leadership

Administration Recommendation: N/A

Del Valle ISD * 5301 Ross R1(§1ad * Del Valle, TX * 78617
512-386-3000
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Approval of Del Valle ISD Investment Policies in Accordance with Section
2256.005(e) of the Public Investment Act by Board Resolution

Date: October 7, 2025

Category: Information

Background Information:

Texas Government Code Chapter 2256, Section 2256.005 of the Public Funds Investment
Act requires that the Board of Trustees annually review the investment policies of the
district.

An Investment Report is included each month in the Board Monthly Financials which
reports investment balances and monthly average interest earnings. These investments
follow the Public Funds Investment Act.
No changes are recommended to the investment policies updated in 2023.
CDA (Legal) Updated 10/30/23
e SB 1246 amends the Public Funds Investment Act to authorize districts to invest

in repurchase agreements through a joint account.
CDA (Local) Updated 01/06/2023

e The Superintendent or other persons designated by Board resolution shall serve
as the investment officer of the District and shall invest District funds as directed
by the Board and in accordance with the District’s written investment policy and
generally accepted accounting procedures.

e The primary goal of the investment program is to ensure principal safety,
maintain liquidity, and maximize financial returns within current market
conditions per this policy.

e |n December 2022, the policy was revised to allow for a longer liquidity and
maturity period, as well as updating the authorized broker/dealer list.

Fiscal Is there a cost?
Implications: | Amount: NA
Funding Source: NA

Exhibit or Investment Policy Presentation
Presentation: CDA (Legal
CDA (Local)

Presenter: Dina D. Edgar, Deputy Superintendent of Administrative Services

Administration Recommendation: This item is for information only and will not require
board action.

Del Valle ISD * 5301 Ross R¥ad * Del Valle, TX * 78617
512-386-3000
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Del Valle ISD
227910

OTHER REVENUES
INVESTMENTS

Definitions
Bond Proceeds

Investment Pool

Pooled Fund Group

Separately Invested
Asset

Pledged Revenue

Joint Account

Repurchase
Agreement

CDA
(LEGAL)

All investments made by a district shall comply with the Public
Funds Investment Act (Texas Government Code Chapter 2256,
Subchapter A) and all federal, state, and local statutes, rules, or
regulations. Gov't Code 2256.026

“Bond proceeds” means the proceeds from the sale of bonds,
notes, and other obligations issued by a district, and reserves and
funds maintained by a district for debt service purposes.

“Investment pool” means an entity created under the Texas Gov-
ernment Code to invest public funds jointly on behalf of the entities
that participate in the pool and whose investment objectives in or-
der of priority are preservation and safety of principal, liquidity, and
yield.

“Pooled fund group” means an internally created fund of a district
in which one or more institutional accounts of a district are in-
vested.

“Separately invested asset” means an account or fund of a district
that is not invested in a pooled fund group.

Gov't Code 2256.002(1), (6), (9), (12)

"Pledged revenue" means money pledged to the payment of or as
security for:

1. Bonds or other indebtedness issued by a district;

2. Obligations under a lease, installment sale, or other agree-
ment of a district; or

3. Certificates of participation in a debt or obligation described
by item 1 or 2.

Gov'’t Code 2256.0208(a)

“Joint account” means an account maintained by a custodian bank
and established on behalf of two or more parties to engage in ag-
gregate repurchase agreement transactions.

“‘Repurchase agreement” means a simultaneous agreement to buy,
hold for a specified time, and sell back at a future date obligations,
described by Government Code 2256.009(a)(1) (obligations of gov-
ernmental entities) or 2256.013 (commercial paper) or if applicable,
2256.0204 (corporate bonds), at a market value at the time the
funds are disbursed of not less than the principal amount of the
funds disbursed. The term includes a direct security repurchase
agreement and a reverse security repurchase agreement.

Gov't Code 2256.011(b)

DATE ISSUED: 10/30/2023 38 30f20
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Del Valle ISD
227910

OTHER REVENUES
INVESTMENTS

Hedging

Eligible Entity

Eligible Project

Corporate Bond

Written Policies

CDA
(LEGAL)

“Hedging” means acting to protect against economic loss due to
price fluctuation of a commaodity or related investment by entering
into an offsetting position or using a financial agreement or pro-
ducer price agreement in a correlated security, index, or other
commodity.

“Eligible entity” means a political subdivision that has:

1. A principal amount of at least $250 million in outstanding
long-term indebtedness, long-term indebtedness proposed to
be issued, or a combination of outstanding long-term indebt-
edness and long-term indebtedness proposed to be issued;
and

2. Outstanding long-term indebtedness that is rated in one of the
four highest rating categories for long-term debt instruments
by a nationally recognized rating agency for municipal securi-
ties, without regard to the effect of any credit agreement or
other form of credit enhancement entered into in connection
with the obligation.

“Eligible project” has the meaning assigned by Government Code
1371.001 (issuance of obligations for certain public improvements).

Gov'’t Code 2256.0207(a)

“Corporate bond” means a senior secured debt obligation issued
by a domestic business entity and rated not lower than “AA-" or the
equivalent by a nationally recognized investment rating firm. The
term does not include a debt obligation that, on conversion, would
result in the holder becoming a stockholder or shareholder in the
entity, or any affiliate or subsidiary of the entity, that issued the
debt obligation, or is an unsecured debt obligation. Gov’t Code
2256.0204(a)

The board shall adopt by rule, order, ordinance, or resolution, as
appropriate, a written investment policy regarding the investment of
its funds and funds under its control. The investment policies must
primarily emphasize safety of principal and liquidity and must ad-
dress investment diversification, yield, and maturity and the quality
and capability of investment management. The policies must in-
clude:

1. Alist of the types of authorized investments in which the dis-
trict’s funds may be invested;

2.  The maximum allowable stated maturity of any individual in-
vestment owned by the district;

DATE ISSUED: 10/30/2023 39 4 of 20
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Del Valle ISD
227910

OTHER REVENUES
INVESTMENTS

Annual Review

Annual Audit

Investment
Strategies

CDA
(LEGAL)

3.  For pooled fund groups, the maximum dollar-weighted aver-
age maturity allowed based on the stated maturity date of the
portfolio;

4. Methods to monitor the market price of investments acquired
with public funds;

5.  Arequirement for settlement of all transactions, except invest-
ment pool funds and mutual funds, on a delivery versus pay-
ment basis; and

6. Procedures to monitor rating changes in investments acquired
with public funds and the liquidation of such investments con-
sistent with the provisions of Government Code 2256.021
[see Loss of Required Rating, below].

Gov't Code 2256.005(a), (b)

The board shall review its investment policy and investment strate-
gies not less than annually. The board shall adopt a written instru-
ment by rule, order, ordinance, or resolution stating that it has re-
viewed the investment policy and investment strategies and that
the written instrument so adopted shall record any changes made
to either the investment policy or investment strategies. Gov’t Code
2256.005(e)

A district shall perform a compliance audit of management controls
on investments and adherence to the district’s established invest-
ment policies. The compliance audit shall be performed in conjunc-
tion with the annual financial audit. Gov’t Code 2256.005(m)

As an integral part of the investment policy, the board shall adopt a
separate written investment strategy for each of the funds or group
of funds under the board’s control. Each investment strategy must

describe the investment objectives for the particular fund using the
following priorities in order of importance:

1. Understanding of the suitability of the investment to the finan-
cial requirements of the district;

2. Preservation and safety of principal;
3. Liquidity;

4. Marketability of the investment if the need arises to liquidate
the investment before maturity;

5. Diversification of the investment portfolio; and
6. Yield.
Gov't Code 2256.005(d)
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Del Valle ISD
227910

OTHER REVENUES
INVESTMENTS

Investment Officer

Investment Training

Initial

Ongoing

CDA
(LEGAL)

A district shall designate by rule, order, ordinance, or resolution, as
appropriate, one or more officers or employees as investment offi-
cer(s) to be responsible for the investment of its funds consistent
with the investment policy adopted by the board. If the board has
contracted with another investing entity to invest its funds, the in-
vestment officer of the other investing entity is considered to be the
investment officer of the contracting board’s district. In the adminis-
tration of the duties of an investment officer, the person designated
as investment officer shall exercise the judgment and care, under
prevailing circumstances, that a prudent person would exercise in
the management of the person’s own affairs, but the board retains
the ultimate responsibility as fiduciaries of the assets of the district.
Unless authorized by law, a person may not deposit, withdraw,
transfer, or manage in any other manner the funds of the district.
Authority granted to a person to invest the district’s funds is effec-
tive until rescinded by the district or until termination of the per-
son’s employment by a district, or for an investment management
firm, until the expiration of the contract with the district. Gov’t Code
2256.005(f)

A district or investment officer may use the district's employees or
the services of a contractor of the district to aid the investment offi-
cer in the execution of the officer’s duties under Government Code
Chapter 2256. Gov’t Code 2256.003(c)

Investment training must include education in investment controls,
security risks, strategy risks, market risks, diversification of invest-
ment portfolio, and compliance with the Public Funds Investment
Act. Gov'’t Code 2256.008(c)

Within 12 months after taking office or assuming duties, the trea-
surer, the chief financial officer if the treasurer is not the chief fi-
nancial officer, and the investment officer of a district shall attend
at least one training session from an independent source approved
by the board or a designated investment committee advising the in-
vestment officer. This initial training must contain at least 10 hours
of instruction relating to their respective responsibilities under the
Public Funds Investment Act. Gov't Code 2256.008(a)

The treasurer, or the chief financial officer if the treasurer is not the
chief financial officer, and the investment officer of a district shall
attend an investment training session not less than once in a two-
year period that begins on the first day of the district’s fiscal year
and consists of the two consecutive fiscal years after that date, and
receive not less than eight hours of instruction relating to invest-
ment responsibilities under the Public Funds Investment Act from
an independent source approved by the board or by a designated
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investment committee advising the investment officer. Gov’t Code
2256.008(a-1)

The ongoing training requirement does not apply to the treasurer,
chief financial officer, or investment officer of a district if:

1. The district does not invest district funds or only deposits
those funds in interest-bearing deposit accounts or certificates
of deposit as authorized by Government Code 2256.010; and

2. The treasurer, chief financial officer, or investment officer an-
nually submits to the agency a sworn affidavit identifying the
applicable criteria under item 1 that apply to the district.

Gov't Code 2256.008(g)

Investments shall be made with judgment and care, under prevail-
ing circumstances, that a person of prudence, discretion, and intel-
ligence would exercise in the management of the person’s own af-
fairs, not for speculation, but for investment, considering the
probable safety of capital and the probable income to be derived.
Investment of funds shall be governed by the following objectives,
in order of priority:

1. Preservation and safety of principal,
2. Liquidity; and
3. Yield.

In determining whether an investment officer has exercised pru-
dence with respect to an investment decision, the following shall be
taken into consideration:

1. The investment of all funds, or funds under the district’s con-
trol, over which the officer had responsibility rather than the
prudence of a single investment; and

2. Whether the investment decision was consistent with the dis-
trict’s written investment policy.

Gov't Code 2256.006

A district investment officer who has a personal business relation-
ship with a business organization offering to engage in an invest-
ment transaction with the district shall file a statement disclosing
that personal business interest. An investment officer who is re-
lated within the second degree by affinity or consanguinity, as de-
termined by Government Code Chapter 573 (nepotism prohibition),
to an individual seeking to sell an investment to the investment offi-
cer’s district shall file a statement disclosing that relationship. A re-
quired statement must be filed with the board and with the Texas
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Ethics Commission. For purposes of this policy, an investment offi-
cer has a personal business relationship with a business organiza-
tion if:

1.

The investment officer owns 10 percent or more of the voting
stock or shares of the business organization or owns $5,000
or more of the fair market value of the business organization;

Funds received by the investment officer from the business
organization exceed 10 percent of the investment officer’s
gross income for the previous year; or

The investment officer has acquired from the business organi-
zation during the previous year investments with a book value
of $2,500 or more for the personal account of the investment
officer.

Gov'’t Code 2256.005(i)

Not less than quarterly, the investment officer shall prepare and
submit to the board a written report of investment transactions for
all funds covered by the Public Funds Investment Act for the pre-
ceding reporting period. This report shall be presented not less
than quarterly to the board and the superintendent within a reason-
able time after the end of the period. The report must:

1.

Describe in detail the investment position of the district on the
date of the report;

Be prepared jointly and signed by all district investment offi-
cers;

Contain a summary statement of each pooled fund group that
states the:

a. Beginning market value for the reporting period;
b.  Ending market value for the period; and
c. Fully accrued interest for the reporting period;

State the book value and market value of each separately in-
vested asset at the end of the reporting period by the type of
asset and fund type invested;

State the maturity date of each separately invested asset that
has a maturity date;

State the account or fund or pooled group fund in the district
for which each individual investment was acquired; and
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7.  State the compliance of the investment portfolio of the district
as it relates to the investment strategy expressed in the dis-
trict’s investment policy and relevant provisions of the Public
Funds Investment Act.

If a district invests in other than money market mutual funds, in-
vestment pools or accounts offered by its depository bank in the
form of certificates of deposit, or money market accounts or similar
accounts, the reports prepared by the investment officers shall be
formally reviewed at least annually by an independent auditor, and
the result of the review shall be reported to the board by that audi-
tor.

Gov't Code 2256.023

The board or the designated investment committee shall, at least
annually, review, revise, and adopt a list of qualified brokers that
are authorized to engage in investment transactions with a district.
Gov’t Code 2256.025

The investment officer of a district may invest bond proceeds or
pledged revenue only to the extent permitted by the Public Funds
Investment Act, in accordance with:

1.  Statutory provisions governing the debt issuance or the
agreement, as applicable; and

2. The district’s investment policy regarding the debt issuance or
the agreement, as applicable.

Gov't Code 2256.0208(b)

A board may purchase, sell, and invest its funds and funds under
its control in investments described below, in compliance with its
adopted investment policies and according to the standard of care
set out in this policy. Gov’t Code 2256.003(a)

The board may specify in its investment policy that any authorized
investment is not suitable. Gov’'t Code 2256.005(j)

In the exercise of these powers, the board may contract with an in-
vestment management firm registered under the Investment Advis-
ers Act of 1940 (15 U.S.C. Section 80b-1 et seq.) or with the State
Securities Board to provide for the investment and management of
its public funds or other funds under its control. A contract made
under this authority may not be for a term longer than two years. A
renewal or extension of the contract must be made by the board by
order, ordinance, or resolution.

A district that contracts with an investment management firm may
authorize the firm to invest the district’s public funds or other funds
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under the district’s control in repurchase agreements as provided
by Government Code 2256.011 using a joint account.

An investment management firm responsible for managing a repur-

chase agreement transaction using a joint account on behalf of a

district must ensure that:

1. Accounting and control procedures are implemented to docu-
ment the district’'s aggregate daily investment and pro rata
share in the joint account;

2. Each party participating in the joint account retains the sole
rights of ownership to the party’s pro rata share of assets in-
vested in the joint account, including investment earnings on
those assets; and

3. Policies and procedures are implemented to prevent a party
participating in the joint account from using any part of a bal-
ance of the joint account that is credited to another party.

Gov’t Code 2256.003(b), .011(f), (g)

Obligations of The following are authorized investments:

Governmental o _ ) _ _

Entities 1. Obligations, including letters of credit, of the United States or
its agencies and instrumentalities, including the Federal
Home Loan Banks;

2. Direct obligations of this state or its agencies and instrumen-
talities;

3. Collateralized mortgage obligations directly issued by a fed-
eral agency or instrumentality of the United States, the under-
lying security for which is guaranteed by an agency or instru-
mentality of the United States;

4.  Other obligations, the principal and interest of which are un-
conditionally guaranteed or insured by, or backed by the full
faith and credit of, this state, the United States, or their re-
spective agencies and instrumentalities, including obligations
that are fully guaranteed or insured by the Federal Deposit In-
surance Corporation (FDIC) or by the explicit full faith and
credit of the United States;

5. Obligations of states, agencies, counties, cities, and other po-
litical subdivisions of any state rated as to investment quality
by a nationally recognized investment rating firm not less than
A or its equivalent;

6. Bonds issued, assumed, or guaranteed by the state of Israel;
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7. Interest-bearing banking deposits that are guaranteed or in-
sured by the FDIC or its successor, or the National Credit
Union Share Insurance Fund or its successor; and

8. Interest-bearing banking deposits other than those described
at item 7 above if:

a. The funds are invested through a broker with a main of-
fice or a branch office in this state that the district selects
from a list the board or designated investment committee
of the district adopts as required at Selection of Broker
above or a depository institution with a main office or a
branch office in this state and that the district selects;

b. The broker or depository institution selected as de-
scribed above arranges for the deposit of the funds in
the banking deposits in one or more federally insured
depository institutions, regardless of where located, for
the district’'s account;

c. The full amount of the principal and accrued interest of
the banking deposits is insured by the United States or
an instrumentality of the United States; and

d. The district appoints as the district’'s custodian of the
banking deposits issued for the district’s account the de-
pository institution selected as described above, an en-
tity described by Government Code 2257.041(d) (custo-
dian with which to deposit securities), or a clearing
broker-dealer registered with the Securities and Ex-
change Commission and operating under Rule 15¢3-3
(17 C.F.R. Section 240.15c3-3).

Gov'’t Code 2256.009(a)

Unauthorized The following investments are not authorized:
Obligations o

1.  Obligations whose payment represents the coupon payments
on the outstanding principal balance of the underlying mort-
gage-backed security collateral and pays no principal;

2. Obligations whose payment represents the principal stream of
cash flow from the underlying mortgage-backed security col-
lateral and bears no interest;

3. Collateralized mortgage obligations that have a stated final
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4. Collateralized mortgage obligations the interest rate of which
is determined by an index that adjusts opposite to the
changes in a market index.
Gov'’t Code 2256.009(b)

A certificate of deposit or share certificate is an authorized invest-
ment if the certificate is issued by a depository institution that has
its main office or a branch office in Texas and is:

1.

Guaranteed or insured by the FDIC or its successor or the
National Credit Union Share Insurance Fund or its successor;

Secured by obligations described at Obligations of Govern-
mental Entities, above, including mortgage backed securities
directly issued by a federal agency or instrumentality that
have a market value of not less than the principal amount of
the certificates, but excluding those mortgage backed securi-
ties described at Unauthorized Obligations, above; or

Secured in accordance with Government Code Chapter 2257
(Public Funds Collateral Act) or in any other manner and
amount provided by law for the deposits of the district.

Gov'’t Code 2256.010(a)

In addition to the authority to invest funds in certificates of deposit
under the previous section, an investment in certificates of deposit
made in accordance with the following conditions is an authorized
investment:

1.
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The funds are invested by the district through a broker that
has its main office or a branch office in this state and is se-
lected from a list adopted by the district as required at Selec-
tion of Broker, above or a depository institution that has its
main office or a branch office in this state and that is selected
by the district;

The broker or depository institution selected by the district ar-
ranges for the deposit of the funds in certificates of deposit in
one or more federally insured depository institutions, wher-
ever located, for the account of the district;

The full amount of the principal and accrued interest of each
of the certificates of deposit is insured by the United States or
an instrumentality of the United States; and

The district appoints the depository institution selected by the
district, an entity described by Government Code 2257.041(d)
(custodian with which to deposit securities), or a clearing bro-
ker-dealer registered with the Securities and Exchange Com-
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mission and operating pursuant to Securities and Exchange

Commission Rule 15¢3-3 (17 C.F.R. Section 240.15c3-3) as
custodian for the district with respect to the certificates of de-
posit issued for the account of the district.

Gov't Code 2256.010(b)

The district’s investment policies may provide that bids for certifi-
cates of deposit be solicited orally, in writing, electronically, or in
any combination of those methods. Gov't Code 2256.005(c)

A fully collateralized repurchase agreement is an authorized invest-
ment if it:

1. Has a defined termination date;

2. Is secured by a combination of cash and obligations de-
scribed by Government Code 2256.009(a)(1) (obligations of
governmental entities) or 2256.013 (commercial paper) or if
applicable, 2256.0204 (corporate bonds);

3. Requires the securities being purchased by the district or
cash held by the district to be pledged to the district either di-
rectly or through a joint account approved by the district, held
in the district's name either directly or through a joint account
approved by the district, and deposited at the time the invest-
ment is made with the district or a third party selected and ap-
proved by the district; and

4. Is placed through a primary government securities dealer, as
defined by the Federal Reserve or a financial institution doing
business in Texas.

The term of any reverse security repurchase agreement may not
exceed 90 days after the date the reverse security repurchase
agreement is delivered. Money received by a district under the
terms of a reverse security repurchase agreement shall be used to
acquire additional authorized investments, but the term of the au-
thorized investments acquired must mature not later than the expi-
ration date stated in the reverse security repurchase agreement.

Government Code 1371.059(c) (validity and incontestability of obli-
gations for certain public improvements) applies to the execution of
a repurchase agreement by a district.

Gov'’t Code 2256.011(a), (c), (d), (e)
A securities lending program is an authorized investment if:

1.  The value of securities loaned is not less than 100 percent
collateralized, including accrued income;
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A loan allows for termination at any time;
A loan is secured by:

a. Pledged securities described at Obligations of Govern-
mental Entities, above;

b. Pledged irrevocable letters of credit issued by a bank
that is organized and existing under the laws of the
United States or any other state, and continuously rated
by at least one nationally recognized investment rating
firm at not less than A or its equivalent; or

c. Cash invested in accordance with Government Code
2256.009 (obligations of governmental entities),
2256.013 (commercial paper), 2256.014 (mutual funds),
or 2256.016 (investment pools);

The terms of a loan require that the securities being held as
collateral be pledged to the district, held in the district's name,
and deposited at the time the investment is made with the dis-
trict or with a third party selected by or approved by the dis-
trict; and

A loan is placed through a primary government securities
dealer, as defined by 5 C.F.R. Section 6801.102(f), as that
regulation existed on September 1, 2003, or a financial institu-
tion doing business in this state.

An agreement to lend securities under a securities lending program
must have a term of one year or less.

Gov't Code 2256.0115

A banker’s acceptance is an authorized investment if it:

1.

Has a stated maturity of 270 days or fewer from the date of is-
suance;

Will be, in accordance with its terms, liquidated in full at matu-
rity;

Is eligible for collateral for borrowing from a Federal Reserve
Bank; and

Is accepted by a bank organized and existing under the laws
of the United States or any state, if the short-term obligations
of the bank, or of a bank holding company of which the bank
is the largest subsidiary, are rated not less than A-1 or P-1 or
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an equivalent rating by at least on nationally recognized credit
rating agency.

Gov't Code 2256.012

Commercial paper is an authorized investment if it has a stated
maturity of 365 days or fewer from the date of issuance; and is
rated not less than A-1 or P-1 or an equivalent rating by at least:

1. Two nationally recognized credit rating agencies; or

2. One nationally recognized credit rating agency and is fully se-
cured by an irrevocable letter of credit issued by a bank orga-
nized and existing under the laws of the United States law or
any state.

Gov't Code 2256.013

A no-load money market mutual fund is an authorized investment if
the mutual fund:

1. Is registered with and regulated by the Securities and Ex-
change Commission;

2. Provides the district with a prospectus and other information
required by the Securities and Exchange Act of 1934 (15
U.S.C. 78a et seq.) or the Investment Company Act of 1940
(15 U.S.C. 80a-1 et seq.); and

3. Complies with federal Securities and Exchange Commission
Rule 2a-7 (17 C.F.R. Section 270.2a-7), promulgated under
the Investment Company Act of 1940 (15 U.S.C. Section 80a-
1 et seq.).

Gov'’t Code 2256.014(a)

In addition to the no-load money market mutual fund authorized
above, a no-load mutual fund is an authorized investment if it:

1. Is registered with the Securities and Exchange Commission;
2. Has an average weighted maturity of less than two years; and
3.  Either has a duration of:

a. One year or more and is invested exclusively in obliga-
tions approved by the Public Funds Investment Act, or

b. Less than one year and the investment portfolio is lim-
ited to investment grade securities, excluding asset-
backed securities.

Gov't Code 2256.014(b)
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Limitations A district is not authorized to:

1.

Invest in the aggregate more than 15 percent of its monthly
average fund balance, excluding bond proceeds and reserves
and other funds held for debt service, in mutual funds de-
scribed in Government Code 2256.014(b);

Invest any portion of bond proceeds, reserves and funds held
for debt service, in mutual funds described in Government
Code 2256.014(b); or

Invest its funds or funds under its control, including bond pro-
ceeds and reserves and other funds held for debt service, in
any one mutual fund described in Government Code
2256.014(a) or (b) in an amount that exceeds 10 percent of
the total assets of the mutual fund.

Gov'’t Code 2256.014(c)

Guaranteed A guaranteed investment contract is an authorized investment for
Investment bond proceeds if the guaranteed investment contract:

Contracts 1

2.

Has a defined termination date;

Is secured by obligations described at Obligations of Govern-
mental Entities, above, excluding those obligations described
at Unauthorized Obligations, in an amount at least equal to
the amount of bond proceeds invested under the contract;
and

Is pledged to the district and deposited with the district or with
a third party selected and approved by the district.

Bond proceeds, other than bond proceeds representing reserves
and funds maintained for debt service purposes, may not be in-
vested in a guaranteed investment contract with a term longer than
five years from the date of issuance of the bonds.

To be eligible as an authorized investment:

1.
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The board must specifically authorize guaranteed investment
contracts as eligible investments in the order, ordinance, or
resolution authorizing the issuance of bonds;

The district must receive bids from at least three separate
providers with no material financial interest in the bonds from
which proceeds were received;

The district must purchase the highest yielding guaranteed in-
vestment contract for which a qualifying bid is received;
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4. The price of the guaranteed investment contract must take
into account the reasonably expected drawdown schedule for
the bond proceeds to be invested; and

5.  The provider must certify the administrative costs reasonably
expected to be paid to third parties in connection with the
guaranteed investment contract.

Government Code 1371.059(c) (validity and incontestability of obli-
gations for certain public improvements) applies to the execution of
a guaranteed investment contract by a district.

Gov't Code 2256.015

A district may invest its funds or funds under its control through an
eligible investment pool if the board by rule, order, ordinance, or
resolution, as appropriate, authorizes the investment in the particu-
lar pool. Gov'’t Code 2256.016, .019

To be eligible to receive funds from and invest funds on behalf of a
district, an investment pool must furnish to the investment officer or
other authorized representative of the district an offering circular or
other similar disclosure instrument that contains the information
specified in Government Code 2256.016(b). To maintain eligibility,
an investment pool must furnish to the investment officer or other
authorized representative investment transaction confirmations and
a monthly report that contains the information specified in Govern-
ment Code 2256.016(c). A district by contract may delegate to an
investment pool the authority to hold legal title as custodian of in-
vestments purchased with its local funds. Gov’t Code 2256.016(b)-

(d)

A district that qualifies as an issuer as defined by Government
Code 1371.001 [see CCF], may purchase, sell, and invest its funds
and funds under its control in corporate bonds (as defined above)
that, at the time of purchase, are rated by a nationally recognized
investment rating firm “AA-" or the equivalent and have a stated fi-
nal maturity that is not later than the third anniversary of the date
the corporate bonds were purchased.

A district is not authorized to:

1. Investin the aggregate more than 15 percent of its monthly
average fund balance, excluding bond proceeds, reserves,
and other funds held for the payment of debt service, in cor-
porate bonds; or

2. Invest more than 25 percent of the funds invested in corpo-
rate bonds in any one domestic business entity, including
subsidiaries and affiliates of the entity.
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A district subject to these provisions may purchase, sell, and invest
its funds and funds under its control in corporate bonds if the
board:

1.  Amends its investment policy to authorize corporate bonds as
an eligible investment;

2. Adopts procedures to provide for monitoring rating changes in
corporate bonds acquired with public funds and liquidating the
investment in corporate bonds; and

3. ldentifies the funds eligible to be invested in corporate bonds.

The district investment officer, acting on behalf of the district, shall

sell corporate bonds in which the district has invested its funds not
later than the seventh day after the date a nationally recognized in-
vestment rating firm:

1. Issues a release that places the corporate bonds or the do-
mestic business entity that issued the corporate bonds on
negative credit watch or the equivalent, if the corporate bonds
are rated “AA-" or the equivalent at the time the release is is-
sued; or

2. Changes the rating on the corporate bonds to a rating lower
than “AA-” or the equivalent.

Gov't Code 2256.0204

The board of an eligible entity (as defined above) shall establish
the entity’s policy regarding hedging transactions. An eligible entity
may enter into hedging transactions, including hedging contracts,
and related security, credit, and insurance agreements in connec-
tion with commaodities used by an eligible entity in the entity’s gen-
eral operations, with the acquisition or construction of a capital
project, or with an eligible project. A hedging transaction must com-
ply with the regulations of the federal Commodity Futures Trading
Commission and the federal Securities and Exchange Commis-
sion.

Government Code 1371.059(c) (validity and incontestability of obli-
gations for certain public improvements) applies to the execution
by an eligible entity of a hedging contract and any related security,
credit, or insurance agreement.

An eligible entity may:

1. Pledge as security for and to the payment of a hedging con-
tract or a security, credit, or insurance agreement any general
or special revenues or funds the entity is authorized by law to
pledge to the payment of any other obligation.
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2.  Credit any amount the entity receives under a hedging con-
tract against expenses associated with a commodity pur-
chase.

An eligible entity’s cost of or payment under a hedging contract or
agreement may be considered an operation and maintenance ex-
pense, an acquisition expense, or construction expense of the eli-
gible entity; or a project cost of an eligible project.

Gov't Code 2256.0206

Except as provided by Government Code 2270 (prohibited invest-
ments), a district is not required to liquidate investments that were
authorized investments at the time of purchase. Gov’t Code
2256.017

Note: As an “investing entity” under Government Code
2270.0001(7)(A), a district must comply with Chapter
2270, including reporting requirements, regarding pro-
hibited investments in scrutinized companies listed by
the comptroller in accordance with Government Code
2270.0201.

An investment that requires a minimum rating does not qualify as
an authorized investment during the period the investment does
not have the minimum rating. A district shall take all prudent mea-
sures that are consistent with its investment policy to liquidate an
investment that does not have the minimum rating. Gov’t Code
2256.021

A written copy of the investment policy shall be presented to any
business organization (as defined below) offering to engage in an
investment transaction with a district. The qualified representative
of the business organization offering to engage in an investment
transaction with a district shall execute a written instrument in a
form acceptable to the district and the business organization sub-
stantially to the effect that the business organization has:

1.  Received and reviewed the district investment policy; and

2.  Acknowledged that the business organization has imple-
mented reasonable procedures and controls in an effort to
preclude investment transactions conducted between the dis-
trict and the organization that are not authorized by the dis-
trict’s investment policy, except to the extent that this autho-
rization:

a. Is dependent on an analysis of the makeup of the dis-
trict’s entire portfolio;
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b. Requires an interpretation of subjective investment stan-
dards; or

c. Relates to investment transactions of the entity that are
not made through accounts or other contractual arrange-
ments over which the business organization has ac-
cepted discretionary investment authority.

The investment officer of a district may not acquire or otherwise
obtain any authorized investment described in the district’s invest-
ment policy from a business organization that has not delivered to
the district the instrument required above.

Gov'’t Code 2256.005(k)-(1)

Nothing in this section relieves the district of the responsibility for
monitoring investments made by the district to determine that they
are in compliance with the investment policy.

For purposes of the provisions at Sellers of Investments above,
“business organization” means an investment pool or investment
management firm under contract with a district to invest or manage
the district’'s investment portfolio that has accepted authority
granted by the district under the contract to exercise investment
discretion in regard to the district’s funds.

Gov't Code 2256.005(k)

A qift, devise, or bequest made to a district to provide college
scholarships for district graduates may be invested by the board as
provided in Property Code 117.004 (Uniform Prudent Investor Act),
unless otherwise specifically provided by the terms of the gift, de-
vise, or bequest. Education Code 45.107

Investments donated to a district for a particular purpose or under
terms of use specified by the donor are not subject to the require-
ments of the Public Funds Investment Act. Gov’t Code 2256.004(b)

A district may use electronic means to transfer or invest all funds
collected or controlled by the district. Gov’t Code 2256.051
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The Superintendent or other person designated by Board resolu-
tion shall serve as the investment officer of the District and shall in-
vest District funds as directed by the Board and in accordance with
the District’s written investment policy and generally accepted ac-
counting procedures. All investment transactions except invest-
ment pool funds and mutual funds shall be settled on a delivery
versus payment basis.

From those investments authorized by law and described further in
CDA(LEGAL) under Authorized Investments, the Board shall per-
mit investment of District funds, including bond proceeds and
pledged revenue to the extent allowed by law, in only the following
investment types, consistent with the strategies and maturities de-
fined in this policy:

1.  Obligations of, or guaranteed by, governmental entities as
permitted by Government Code 2256.009.

2. Certificates of deposit and share certificates as permitted by
Government Code 2256.010.

3.  Fully collateralized repurchase agreements permitted by Gov-
ernment Code 2256.011.

4.  Asecurities lending program as permitted by Government
Code 2256.0115.

5. Banker’s acceptances as permitted by Government Code
2256.012.

6. Commercial paper as permitted by Government Code
2256.013.

7. No-load mutual funds, except for bond proceeds, and no-load
money market mutual funds, as permitted by Government
Code 2256.014.

8. Aguaranteed investment contract as an investment vehicle
for bond proceeds, provided it meets the criteria and eligibility
requirements established by Government Code 2256.015.

9. Public funds investment pools as permitted by Government
Code 2256.016.

The primary goal of the investment program is to ensure safety of
principal, to maintain liquidity, and to maximize financial returns
within current market conditions in accordance with this policy. In-
vestments shall be made in a manner that ensures the preserva-
tion of capital in the overall portfolio, and offsets during a 12-month
period any market price losses resulting from interest-rate fluctua-
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tions by income received from the balance of the portfolio. No indi-
vidual investment transaction shall be undertaken that jeopardizes
the total capital position of the overall portfolio.

In accordance with Government Code 2256.005(b)(3), the quality
and capability of investment management for District funds shall be
in accordance with the standard of care, investment training, and
other requirements set forth in Government Code Chapter 2256.

Any internally created pool fund group of the District shall have a
maximum dollar weighted maturity of two years. The maximum al-
lowable stated maturity of any other individual investment owned
by the District shall not exceed five years from the time of pur-
chase. The Board may specifically authorize a longer maturity for a
given investment, within legal limits.

The District’s investment portfolio shall have sufficient liquidity to
meet anticipated cash flow requirements.

The investment portfolio shall be diversified in terms of investment
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from overconcentration of assets in a
specific class of investments, specific maturity, or specific issuer.

The investment officer shall monitor the investment portfolio and
shall keep the Board informed of significant changes in the market
value of the District’s investment portfolio. Information sources may
include financial/investment publications and electronic media,
available software for tracking investments, depository banks, com-
mercial or investment banks, financial advisers, and representa-
tives/advisers of investment pools or money market funds. Monitor-
ing shall be done at least quarterly, as required by law, and more
often as economic conditions warrant by using appropriate reports,
indices, or benchmarks for the type of investment.

In accordance with Government Code 2256.005(b), the investment
officer shall develop a procedure to monitor changes in investment
ratings and to liquidate investments that do not maintain satisfac-
tory ratings.

Investments of the following fund categories shall be consistent
with this policy and in accordance with the applicable strategy de-
fined below. All strategies described below for the investment of a
particular fund should be based on an understanding of the suita-
bility of an investment to the financial requirements of the District
and consider preservation and safety of principal, liquidity, market-
ability of an investment if the need arises to liquidate before ma-
turity, diversification of the investment portfolio, and yield.
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Investment strategies for operating funds (including any commin-
gled pools containing operating funds) shall have as their primary
objectives preservation and safety of principal, investment liquidity,
and maturity sufficient to meet anticipated cash flow requirements.

Investment strategies for custodial funds shall have as their pri-
mary objectives preservation and safety of principal, investment li-
quidity, and maturity sufficient to meet anticipated cash flow re-
quirements.

Investment strategies for debt service funds shall have as their pri-
mary objective sufficient investment liquidity to timely meet debt
service payment obligations in accordance with provisions in the
bond documents.

Investment strategies for capital project funds shall have as their
primary objective sufficient investment liquidity to timely meet capi-
tal project obligations.

The District shall retain clearly marked receipts providing proof of

the District’s ownership. The District may delegate, however, to an
investment pool the authority to hold legal title as custodian of in-

vestments purchased with District funds by the investment pool.

Prior to handling investments on behalf of the District, a bro-
ker/dealer or a qualified representative of a business organization
must submit required written documents in accordance with law.
[See Sellers of Investments, CDA(LEGAL)]

Representatives of brokers/dealers shall be registered with the
Texas State Securities Board and must have membership in the
Securities Investor Protection Corporation (SIPC) and be in good
standing with the Financial Industry Regulatory Authority (FINRA).

In order to get the best return on its investments, the District may
solicit bids for certificates of deposit in writing, by telephone, or
electronically, or by a combination of these methods.

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the District shall use final
and weighted-average-maturity limits and diversification.

The District shall monitor interest rate risk using weighted average
maturity and specific identification.

A system of internal controls shall be established and documented
in writing and must include specific procedures designating who
has authority to withdraw funds. Also, they shall be designed to
protect against losses of public funds arising from fraud, employee
error, misrepresentation by third parties, unanticipated changes in
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financial markets, or imprudent actions by employees and officers
of the District. Controls deemed most important shall include:

1.  Separation of transaction authority from accounting and
recordkeeping and electronic transfer of funds.

Avoidance of collusion.
Custodial safekeeping.
Clear delegation of authority.

Written confirmation of telephone transactions.

o o ~ »w N

Documentation of dealer questionnaires, quotations and bids,
evaluations, transactions, and rationale.

7. Avoidance of bearer-form securities.

These controls shall be reviewed by the District’s independent au-
diting firm.

The Board shall review this investment policy and investment strat-
egies not less than annually and shall document its review in writ-
ing, which shall include whether any changes were made to either
the investment policy or investment strategies.

In conjunction with the annual financial audit, the District shall per-
form a compliance audit of management controls on investments
and adherence to the District’s established investment policies.
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Student Outcomes Goal Progress Measures

Date: October 7, 2025

Category: Information Only

Background Information:

In alignment with the Board’s adopted Student Outcome Goals, the administration has
developed proposed Goal Progress Measures (GPMs) to monitor and track progress over time.
GPMs provide specific, measurable indicators of student achievement and growth, ensuring
accountability and alignment between district efforts and the Board’s long-term vision.

Each GPM serves as a leading indicator that translates the five-year goals into annual targets.
These measures focus on student achievement, growth, and readiness across key grade levels,
offering clear evidence of progress toward the Board’s goal and vision.

Fiscal Is there a cost?
Implications: Amount: $
Funding Source:

Exhibit or Presentation
Presentation: Goal Progress Measures

Presenter: Dr. Mark Cantu, Deputy Superintendent of Governance and Education Services

Administration Recommendation: For information only

Del Valle ISD * 5301 Ross R600ad * Del Valle, TX * 78617
512-386-3000
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Lone Star Governance Board and Superintendent Guardrails

Date: October 7, 2025

Category: Information Only

Background Information:

As part of the Lone Star Governance (LSG) framework, the Board has developed proposed
Board Guardrails and Superintendent Guardrails to ensure that district actions remain aligned
with the Board’s Student Outcome Goals and community values.

e Board Guardrails articulate the Board’s non-negotiable commitments and boundaries in
governing the District.

e Superintendent Guardrails establish clear parameters for the Superintendent’s
decision-making and actions in leading the District.

Together, these guardrails provide structure to ensure that governance and leadership decisions
consistently support student outcomes while reflecting community expectations.

Fiscal Is there a cost?
Implications: Amount: $
Funding Source:

Exhibit or Board and Superintendent Guardrails
Presentation: Presentation

Presenter: Dr. Mark Cantu, Deputy Superintendent of Governance and Education Services

Administration Recommendation: For information only

Del Valle ISD * 5301 Ross Bhd * Del Valle, TX * 78617
512-386-3000
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Lone Star Governance Monitoring Calendar

Date: October 7, 2025

Category: Information Only

Background Information:

As part of the Lone Star Governance (LSG) framework, the Board utilizes a Monitoring
Calendar to ensure consistent review of Student Outcome Goals, Goal Progress Measures
(GPMs), Board and Superintendent Guardrails, and other key governance responsibilities. The
Monitoring Calendar provides a structured timeline for when each goal and measure will be
reviewed during the year, ensuring fidelity to the LSG model and a consistent focus on
improving student outcomes.

e The Monitoring Calendar outlines when the Board will receive reports on Student
Outcome Goals and GPMs.

e [t provides a year-long schedule to guide governance discussions and ensure
monitoring occurs at regular intervals.

e Reviewing the calendar allows Trustees to confirm alignment with Board priorities and
expectations for accountability.

Fiscal Is there a cost?
Implications: Amount: $
Funding Source:

Exhibit or Monitoring Calendar
Presentation: Presentation

Presenter: Dr. Mark Cantu, Deputy Superintendent of Governance and Education Services

Administration Recommendation: For information only

Del Valle ISD * 5301 Ross Bdad * Del Valle, TX * 78617
512-386-3000
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Dy

Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: District Improvement Plan (DIP) and Campus Improvement Plans (CIP)

Date: October 7, 2025

Category: Information

Background Information:

In accordance with the Texas Education Code, school districts are required to develop District
Improvement Plans (DIPs) and Campus Improvement Plans (CIPs) for approval by the DVISD
Board of Trustees. Del Valle ISD is committed to a continuous school improvement cycle that
emphasizes the District’s strategic priorities. The 2025-2026 performance objectives in the
District Improvement Plan are directly aligned with the district’s identified goals. Each
Campus Improvement Plan is further aligned to the District Improvement Plan.

The district goals are designed to:

e Increase student academic performance by utilizing district and campus data to inform
targeted implementation of high-quality instruction.

e Expand opportunities for student success by developing a system centered on student-
driven goals that fosters and strengthens college, career, and military readiness.

e Strengthen community and district partnerships by fostering inclusive and transparent
communication that engages students, families, staff, and community in building a
collective sense of belonging.

Fiscal Is there a cost?
Implications: Amount: $N/A
Funding Source: N/A

Exhibit or
Presentation:

Presenter: Dr. Mark Cantd, Deputy Supt. of Governance and Education Services

Administration Recommendation:

Del Valle ISD * 5301 Ross R7(§1ad * Del Valle, TX * 78617
512-386-3000
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Technology Department Vendor Spending Threshold Update

Date: October 7, 2025

Category: Information Item

Background Information:

The district has identified a substantially more cost effective solution of procuring
Chromebooks for students. In an effort to save the district close to $98,164, we intend to shift
purchases from GTS Technologies to AGParts Worldwide, Inc. As a result of this unforeseen
circumstance, the Del Valle ISD Technology Department has exceeded the $50,000 spending
threshold with vendor AGParts Worldwide, Inc. for the 2025-2026 fiscal year. This spending is
for technology supplies and devices, primarily to support the district's 1:1 student device
program and repair initiatives. The purchases have been made under the TIPS 220105

contract.

The total spending with AGParts Worldwide, Inc. is $57,720.00, broken down by the
following purchase orders:

e PO #8712600023: $10,412.50 for keyboard and palmrest parts for device repair.

e PO #8712600043: $16,250.00 for 250 student Chromebooks for district-wide use.

e PO #8712600054: $2,587.50 for device repair parts, including keyboards, bottom
cases, and cameras.

e PO #8712600072: $8,970.00 for 600 student Chromebook chargers.

e PO #8712600079: $19,500.00 for 300 student Chromebooks

Fiscal Is there a cost?

Implications: Amount: $

Funding Source: No. This is an informational item to notify the board of
spending that has already occurred.

Exhibit or Del Valle ISD Technology Depart...
Presentation
for

Presenter: Steve Gonzalez, CTO

Administration Recommendation:

Del Valle ISD * 5301 Ross R&x * Del Valle, TX * 78617

512-386-3000
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Consider and Act on Resolution for Puberty and Maturation Curriculum

Date:

October 7, 2025

Category: Information

Background Information:

The puberty and maturation curriculum has not been evaluated in over 5 years. In 2022, there
were some changes through the legislature regarding the process for the adoption of human
sexuality/maturation curriculum. Some changes were also made to the TEKS.

According to local policy EHAA- The following process is to be followed for the adoption of
curriculum materials for the District's human sexuality instruction:

1.

The Board shall adopt a resolution convening the District's School Health Advisory
Council (SHAC) to recommend curriculum materials for the instruction.

2. The SHAC shall hold at least two public meetings on the curriculum materials before
adopting recommendations to present to the Board.

3. The SHAC recommendations must comply with the instructional content requirements
in law, be suitable for the subject and grade level for which the materials are intended,
and be reviewed by academic experts in the subject and grade level for which the
materials are intended.

4. The SHAC shall present its recommendations to the Board at a public meeting.

5. After the Board ensures the recommendations from the SHAC meet the standards in
law, the Board shall take action on the recommendations by a record vote at a public
meeting.

Fiscal Is there a cost?
Implications: Amount: N/A

Funding Source: N/A
Exhibit or Puberty/Maturation Curriculum
Presentation for | Resolution of Board

Presenter: Nikki Elaine Bittings, Chief Student Services Officer/Kathleen Martinez, RN,
Director of Health Services

Administration Recommendation: No action needed today.

Del Valle ISD * 5301 Ross Road * Del Valle, TX * 78617
512-386-3000
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BASIC INSTRUCTIONAL PROGRAM EHAA
REQUIRED INSTRUCTION (ALL LEVELS) (EXHIBIT)

Exhibit A—Resolution of Board to Convene the District’s School
Health Advisory Council (SHAC) to Recommend Curriculum
Materials for Human Sexuality Instruction

WHEREAS, Section 28.004(e-1)(1) of the Texas Education Code requires the Board of Trus-
tees to adopt a resolution convening the local school health advisory council (SHAC) for the
purpose of making recommendations regarding curriculum materials for the school District’s
human sexuality instruction;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of
School District hereby calls for the convening of the District SHAC to:

1. Hold at least two public meetings on the curriculum materials before adopting recom-
mendations to present to the Board.

2. Recommend curriculum materials that comply with the instructional content require-
ments in law, are suitable for the subject and grade level for which the materials are in-
tended, and are reviewed by academic experts in the subject and grade level for which
the materials are intended.

3. Present the SHAC’s recommendations to the Board at a public meeting by [insert
timeframe].

Adopted this (date) day of (month), (vear), by the Board
of Trustees.

Presiding officer’s signature:

Secretary’s signature:

DATE ISSUED: 6/1/2022 156 1 of 1
UPDATE 65
EHAA(EXHIBIT)-RRM
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Tucker’s Law Recommendation

Date: October 7, 2025

Category: Information

Background Information:
HB 3908 (88th Texas Legislature, Regular Session, 2023), known as Tucker’s Law, adds to the duties
of a school health advisory council (SHAC) the requirement to recommend to the local board of
trustees the appropriate grade levels and curriculum for instruction in the dangers of opioids, including
addiction to and abuse of synthetic opioids such as fentanyl.
Here is the implementation plan for the SHAC recommended curriculum for the Tucker’s Law
Curriculum for our secondary campuses.Tucker’s Law (House Bill 3908, Grades 6—12):
Requires at least 10 hours each school year of research-based instruction on fentanyl prevention and
drug poisoning awareness. Instruction must include:

e  Suicide prevention

e  Prevention of fentanyl abuse and addiction

e  Awareness of local school and community resources

e  Health education on substance use and abuse
SHAC Recommendation:
CATCH: Substance Misuse and Prevention curriculum, which addresses all aspects of the bill.

Fiscal Is there a cost?
Implications: Amount: N/A
Funding Source: N/A

Exhibit or *Tucker's Law Power Point
Presentation
for

Presenter: Nikki Elaine Bittings. Chief Student Services Officer/Kathleen Martinez, RN,
Director of Health Services

Administration Recommendation: Information

Del Valle ISD * 5301 Ross RS * Del Valle, TX * 78617
512-386-3000




me-] s 1ayon|L




‘lAuejus] se yons sploido

200118YJUAS JOo asnge pue 0} uonaippe Buipnjoul ‘spioido Jo siabuep ayj ul uononJsul 1o}
wiNjNoLLIND pue s|aAs| apelb ajeudoldde ay) s8sisnu) JO pJeod |B20| 8y} 0] puswiwoodal
0} Juswialinbai ay} (QVYHS) [1PUNo0 AlosIApY YjleaH |00YdS e Jo saiinp 8y} 0} sppe
‘MeT S Jayon ]| Sse umouy ‘(£z0z ‘uolssag Jeinbay ‘aimelsiba] sexal yi1gg) 806< gH

ra I

UOIEPUSWIWOIaY MET S.JaXoNn |



‘Buiutes x Buiyoes] yum sjieiap aleys ||Im ays
‘pazijeuly 90U "ueld uonejuswaldwi pue gNPayYos [|8q ajeuls)je ue Buidojeasp s AepljoH "IQ :d3vajieuan Ayunpoddpg e
‘Ui L—pIg JaquuanoN wolj ‘Aepsiny | —Aepuoly {(1€:2—G0:2) JuswyoLius bulinp suossa :SHOJ/SHAQ ©

"JeaA [ooyos ay) 1noybnouy)
Buinunuoo ‘pigz 19qo100 Buluuibaq ‘sAepsiny| uo AiosiApe BuLinp suosss| alnuiw 0zZ-G| :SIN A3jleqd ‘SINO ‘SINA~ ®

:ue|d uonejuawajduwyj

"juelb e ybnoly) sseaoe aAey Apeale S|\ Asjieg pue ‘SINO ‘SNAQ @
'901n0sal HO1VYD 8y} aseyoind 0} paau |IM Jajua) Allunpoddo ay) pue SHAQ @
(sndweo jey; uo sieyoes) pajwiun sisA09) sndwed Jad 66§ @

:3S09

"lIl9 8y} JO S}oadse || Sassaippe YoIyM ‘WNINOLIND UOIUBASIH pue asnsiyy 8ouejsqns ‘HO 1Y)

:uoljepPUSWWO29Y JVHS

€0c asnge pue asn 9oUB)SqNS U0 UoNEINpPa YijeaH
$92JN0SaJ AJIUNWWOD puUB [00YDS |BI0| JO SSBUBIEMY

uolnoIppe pue asnge JAuejus) Jo UoiusAald

uonuaaaid apioing

:epNjoul 1SN UoIoNJIsu|
‘ssaualeme Buiuosiod Bnip pue uonuaas.d |Aueius) UO UOIONJISUI PaSEg-YoJeasal Jo Jeak |00yos yoes sinoy (| 1ses| e saiinbay
:(Z1—9 sopein ‘g06¢ II1g @SNOH) MeT s a8)an] ‘'sesndwed A1epuodas Ino Joj WwnjnaLIng

ra I

ue|d uonejuaws|duw|



Dy

Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Job Order Contract for Trade Services

Date: October 07, 2025

Category: Information

Background Information:

Del Valle ISD has issued a Request for Proposals for Job Order Contract (JOC) for trade
services to cover the following scopes of work: Landscape/Irrigation, Turf,
Playgrounds/Canopies, Earthwork, Concrete, Tree Service, Fencing, Masonry, Painting,
Flooring, Doors, Hardware, Frames, Glass, Fire Sprinkler/Fire Alarm, HVAC, Electrical,
Plumbing, Roofing, Metal Fabrication/erection, Carpentry, Asphalt, Paving, Striping and
Remediation services. This includes maintenance, repair, alteration, renovation, remediation,
and minor construction of a facility when the work is of a recurring nature but the delivery
times, type, and quantities of work required are indefinite.

It is anticipated by the District this job order contract umbrella will be awarded through a
multiple, equal status award process with all awarded Contractors considered equally
ranked. The total number of awarded vendors shall be at the sole discretion of the District.
During the contract period, the District shall be the sole determiner of which Contractor will
receive a project assignment. The District reserves the right to request project quotes from
all Contractors if considered to be in the District's best interest.

Timeline for the project:

RFP Posted: August 15, 2025

RFP questions due: September 01, 2025 via Bonfire at 3 p.m.
Responses to RFP questions: September 05, 2025 via Bonfire at 3 p.m.
Completed Submissions due: September 10, 2025 at 3 p.m. via Bonfire.

Once the vendor qualifications are evaluated, a recommendation will be made to the Board of
Trustees to approve the pool of vendors.

Fiscal Is there a cost?
Implications: Amount:
Funding Source:

Presenter: Mark Willoughby, Chief Operations Officer

Administration Recommendation:

Del Valle ISD * 5301 Ross REHH * Del Valle, TX * 78617
512-386-3000
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Local Policy GKD

Date: October 07, 2025

Category: Information

Background Information:

Local Policy GKD: Community Relations - Nonschool Use of District Facilities

A concern was brought to our attention that there have been outside adults and community members
using the track/tennis courts and coming onto school property during the school hours and in the
presence of our students. In_Local Policy GKD, the Exception under the Approval of Use allows for

the interpretation that the facilities are open for use at any time of the school day when students are not
using the facilities.

In order to maintain the safety of students, staff, and the campus, we recommend that the policy be
revised to designate that outside community use of school facilities is not allowed during school hours,
with school hours to include before and after school extracurricular activities and practices.

Moving forward, we will coordinate with district and campus administration to effectively
communicate the policy change in advance and we will revise our operational procedures to deploy
signage, secure/lock gates and access points, and monitor the facilities to ensure compliance and
maintain the safety of the campus.

Fiscal Is there a cost?
Implications: Amount:
Funding Source:

Presenter: Mark Willoughby, Chief Operations Officer

Administration Recommendation:

Del Valle ISD * 5301 Ross RS * Del Valle, TX * 78617
512-386-3000




ITIVAI3a /3

9C0C-5C0C
Sal}l[Iop4 [O0YIS JO 95 |[O0YIOS-UON
:suolplay Aplunwiwo) - Q)9 Adljod 0207

______________________



'$9011081d puB SANIANOR JBR[NOLIINIBIIX [OOYDS Id}Je PUB d10J9q

ApN[OUI 0} SINOY [00YIS YIIM ‘SINOY [00YIS SULINP PIMO[[. JOU ST SANI[IOBJ [OOYS

JO asn Ajrunuwituod APISINO Jey) 9JBUSISIP 01 PIASIAAL 9q Ad1jod ay) Je) PUSWIOIAL

oM ‘sndwed Ay pue ‘JFels ‘syuapmys Jo Ajayes Ay urejurew 0j JpIo U] “SANI[IOR] AY)
3uIsn jou a1 SJUIPNIS UAYM ABP [00UDS dY) JO dwn) Aue e asn 10J uado dre sanI[Loe)
Ay} ey} uonedxdidur ay) 10} SMOJ[e s Jo [eaorddy ay) 1opun uondadxy ayl
a0 ADT[04 B0 U] "SIUSpMNIS Ino Jo 90udsald 9y) ul pue SInoy [0oyds aY) JuLmnp
Ay13doid [ooyds 0Juo0 FUIOd Pue SN0 STUUIY/Ie) Y} UISN SIAqUIAW AJTUNWWOD

pUE S)[NPe. 9PISINO U dABY 2131} JBY]) UONIUINIE INO 0] JYFN0Iq Sem UIddUu0d
SANI[IdR,] JILISI(] JO 3S() [00YISUON] - SUOIB[IY AJUNWWO)) (M9 AdN[0d [8I07]

ITIVA13a 45 SOI}I|IoD4 [OOYIS JO 39S |O0YIS-UON




Del Valle ISD

227910
COMMUNITY RELATIONS GKD
NONSCHOOL USE OF SCHOOL FACILITIES (LOCAL)

Scope of Use

Nonprofit
Fundraising

For-Profit Use

Campaign-Related
Use

Scheduling

GKD(LOCAL)-X

PROPOSED REVISIONS: 9.24.2025

The District has established a limited open forum for nonschool
use of District facilities in accordance with this policy.

The District shall provide equal access to youth groups designated
in federal law, including the Boy Scouts and Girl Scouts, as it pro-
vides to other nonschool users of District facilities. [See Patriotic
Societies in GKD(LEGAL)]

The District shall permit nonschool use of designated District facili-
ties for educational, recreational, civic, or social activities when
these activities do not conflict with school use or with this policy.

Approval shall not be granted for any purpose that would damage
District property or to any group that has damaged District property.

Note: See the following policies for other information regarding fa-
cilities use:

° Use by employee professional organizations: DGA

. Use of facilities for school-sponsored and school-related ac-
tivities: FM

° Use by noncurriculum-related student groups: FNAB

° Use by District-affiliated school-support organizations: GE

The District shall permit nonprofit organizations to conduct fund-
raising events on District property when these activities do not con-
flict with sehool-District use or with this policy.

The District shall permit individuals and for-profit organizations to
use its facilities for financial gain when these activities do not con-
flict with schoel-District use or with this policy.

Except to the extent that a District facility is used as an official poll-
ing place, District facilities shall not be available for use by individu-
als or groups for political advertising, campaign communications,
or electioneering, as those terms are used in state law.

Requests for nonschool use of District facilities shall be considered
on a first-come, first-served basis.

Academic and extracurricular activities sponsored by the District
shall always have priority when any use is scheduled. [See FM]
The Superintendent er-desighree-shall have authority to cancel a
scheduled nonschool use if an unexpected conflict arises with a
District activity.

212 10f3



Del Valle ISD

227910
COMMUNITY RELATIONS GKD
NONSCHOOL USE OF SCHOOL FACILITIES (LOCAL)

Approval of Use

Exception

Recreational Use

Emergency Use

Use Agreement

Fees for Use

Exceptions

GKD(LOCAL)-X

Buildings shall not be used before 1:00 p.m. or after 4:00 p.m. on
Sundays.

The principal erdesignee is authorized to approve use of facilities
on a school campus. The athletic director is authorized to approve
a nonschool use of District athletic facilities. The Superintendent o
designee-is authorized to approve use of all other District facilities.

No approval shall be required for nonschool-related recreational
use of the District’s unlocked, outdoor recreational facilities, such
as the track, playgrounds, tennis courts, and the like, when the fa-
cilities are not in use by the District or for a scheduled nonschool
purpose.

No individual shall be allowed recreational use of District facil-
ities during school hours or before or after regular school
hours if any school-sponsored activity or school-related activ-
ity is occurring on District property.

In case of emergencies or disasters, the Superintendent erde-
sighee-may authorize the use of District facilities by civil defense,
health, or emergency service authorities.

Any organization or individual approved for a nonschool use of Dis-
trict facilities shall be required to complete a written agreement in-
dicating receipt and understanding of this policy and any applicable
administrative regulations, and acknowledging that the District is
not liable for any personal injury or damages to personal property
related to the nonschool use.

Nonschool users shall be charged a fee for the use of designated
District facilities.

The Superintendent er-designee shall establish and publish a
schedule of fees based on the cost of the physical operation of the
facilities, as well as any applicable personnel costs for supervision,
custodial services, food services, security, and technology ser-
vices.

Fees shall not be charged when District facilities are used:

1. For public meetings sponsored by state or local governmental
agencies;

2. For polling places for public elections;
3. By District employee professional organizations [see DGA]; or

4. For parent-teacher associations, booster clubs, Girl Scouts,
Boy Scouts, Camp Fire Girls, and associations formed for the

213 20f3




Del Valle ISD

227910
COMMUNITY RELATIONS GKD
NONSCHOOL USE OF SCHOOL FACILITIES (LOCAL)

Required Conduct

Insurance

GKD(LOCAL)-X

improvement and betterment of local communities if the meet-
ings are properly supervised and chaperoned.

Persons or groups using District facilities shall:
1. Conduct business in an orderly manner.

2. Abide by all laws and policies, including but not limited to
those prohibiting the use, sale, or possession of alcoholic
beverages, illegal drugs, and firearms, and the use of tobacco
products or e-cigarettes, or other electronic vaporizing de-
vices on school property. [See GKA]

3. Make no alteration, temporary or permanent, to sehool-Dis-
trict property without prior written consent from the Superin-
tendent.

All groups using District facilities shall be responsible for the cost of
repairing any damages incurred during use and shall be required to
indemnify the District for the cost of any such repairs.

Any organization or group desiring to rent a District facility shall fur-
nish evidence of liability insurance in accordance with administra-
tive regulations and this policy. Access to the facility shall not be
permitted until the application and insurance have been screened
and approved.

Cancellation of insurance shall also cancel the rental contract until
proof of insurance is provided to the District.

214 3of3
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Tennis Court Resurfacing

Date: October 07, 2025

Category: Action

Background Information:

The current conditions of the tennis courts at Del Valle High School make them unsuitable for
UIL competition. Over time, the courts have been weathered by the elements and have visible
cracks, surface separation, and water damage that make them unsuitable for UIL competition
and in some instances, may pose a risk of injury to student-athletes.

Based on a previous replacement schedule, the courts have not been resurfaced since 2016.

To ensure compliance with procurement requirements, DVISD will issue this project under our
Job Order Contract for Trade Services umbrella, during which we will get three quotes from
our vendors to determine best value. The scope of work includes the resurfacing of 10 tennis
courts: surface preparation to clean, grind, and patch surface cracks, apply acrylic resurfacing,
line striping, color resurfacing, and installation of new tennis net posts reusing the existing
footings. Based on previous submittals, we project the cost for the resurfacing project to
come in at $110,000. Based on the age and current condition of the courts and net standards,
District will add a 10% contingency allowance to account for any unforeseen conditions.

Fiscal Is there a cost?
Implications: Amount: $121,000.00
Funding Source:

Exhibit or
Presentation:

Presenter: Mark Willoughby, Chief Operations Officer

Administration Recommendation:

Del Valle ISD * 5301 Ross R%)1a5d * Del Valle, TX * 78617
512-386-3000
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: DVHS Drain Line Replacement Project

Date: October 07, 2025

Category: Information/Action

Background Information:

Beginning in April 2023, phased work has been performed at DVHS to repair and replace the
main wastewater line and multiple connections in the crawl space under the building. Due to
shifting soil conditions, age, and corrosion, the WW lines have been compromised and no
longer allow for adequate flow of waste water from the campus. Incremental repairs and
scheduled line jetting have been taking place to mitigate the contamination of the crawl space
and backflow into the building.

The next phase of work will repair/replace the floor drains, floor sinks, and WW pipe in the
crawl space under the cafeteria, culinary arts, and A/B wing classrooms. The work will be
scheduled and performed in two phases over Thanksgiving and Christmas breaks. The scope
of work will entail the replacement of approximately 50 floor drains and 400’ linear feet of
drain pipe and fittings, remove/replace affected tile and concrete flooring, and removal of
demolition spoils. Total estimated cost for the work is $123,250. A 10% contingency
allowance will be added to account for any unforeseen conditions.

Fiscal Is there a cost?
Implications: Amount: $135,575.00
Funding Source: 2019 Bond Contingency Holdings

Exhibit or DVHS Waste Water Work
Presentation: Proposal
DVHS Drain Line Replacement

Presenter: Mark Willoughby, Chief Operations Officer

Administration Recommendation: Administration recommends the Board of Trustees
approve the DVISD Drain Line Replacement project and allow the Superintendent or designee
to finalize the terms of the agreement.

Del Valle ISD * 5301 Ross RS * Del Valle, TX * 78617
512-386-3000
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Central Texas

Del Valle ISD

Del Valle High School Cafeteria
Repipe & Floor Options

Proposal Number:
CH09162502

Proposal Date:
9/16/2025

Prepared for:
Jason Chapa
Del Valle ISD
4801 Ross Road
Del Valle, TX 78617

Prepared By:
Clay Halliburton
512-733-9301
Clay.Halliburton@csusa.us

Contractor License No:
TACLA20760C; M-36838; 29725

Quality People. Bb%ding Solutions.™
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Dear Jason,

We appreciate the opportunity to submit our pricing for plumbing services for your facility located at 4801
Ross Road Del Valle, TX 78617. After careful survey of your mechanical systems, discussions with your staff,
and evaluation of financial information, we are pleased to provide you with the following highlights as
outlined in this proposal.

Proposal Selection:
Option 1- Floor Sink/ Drain Replacement & Drain Repipe $123,250.00
Option 2- Drain Repipe Only $82,500.00

When it comes to HVAC & Plumbing systems, our customized preventative maintenance solutions are tailored
to match your specific needs with our capabilities. Our programs are designed to provide you with energy
savings, reduced repair costs, better equipment efficiency, more comfort, improved indoor air quality,
extended equipment life and general peace of mind.

Please do not hesitate to reach out to me with any questions. We look forward to becoming your trusted
provider of building and maintenance services.

Respectfully,
Clay Halliburton

Solutions Consultant
Comfort Systems USA

R O}

Decrease Your Risk Improve Indoor Reduce Repair Extend the Life
of Downtime Alr Quality Costs of Your Equipment

[ @  ave

Drive Improved
Equipment Efficiency Increase Employee or General Peace
and Performance Tenant Satisfaction of Mind

Take Advantage of
Potential Energy Savings
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Our Values

BE SAFE BE HONEST

BE RESPECTFUL

Comfort Systems USA is a leading building and service
provider for mechanical, electrical, and plumbing building
systems. In June 1997, the company went public with 12
operating companies. Today, we are composed of more
than 35 operating companies in over 140 locations across
the United States. Our tremendous growth has been
accomplished by successfully expanding services to
existing customers and attracting high quality operations

to our network of companies.

Our national footprint provides us the ability to meet the
needs of today’s most technically complex systems.
Comfort Systems USA’s companies deliver expert
resources necessary to perform a range of services
including mechanical, electrical, process piping, modular
construction and building automation controls.

As part of the Comfort Systems USA network, Mtech-lcon
can leverage the resources of a large company while still
maintaining localized, personal relationships with each our
trusted clients to ensure we meet or exceed your
expectations every step of the way.

BE INNOVATIVE BE COLLABORATIVE

224



comronT g JGA

Central Texas

Scope Covered

Scope:

The signed below agree that services will be performed at the customer’s facility.

Depending on the Option chosen, Comfort Systems will either replace all floor drain and floor sinks as
well as the drain piping below the drains and sink in crawl space under the cafeteria.

Or Comfort Systems will replace all drain piping under the drains/sinks in crawl space under cafeteria
and attach to the existing floor drains and floor sinks.

Inclusions:
Depending on option chosen:

Option 1- New Floor Drains, New Floor Sinks, Tile, Concrete, Tile Work, Flooring Work, Total Drain Repipe
with New PVC, New Fittings, Haul Away, Overtime, Holiday Hours, Confined Space.

Option 2- New Drain Piping (PVC), New Fittings, Haul Away, Overtime, Holiday Hours, Confined Space.

Exclusions:
Any additional work not listed in the scope, and taxes if applicable.

This proposal is provided in conjunction with the attached terms and conditions and together these documents
make up a binding agreement between the parties. Services will be scheduled only after signature of this
service agreement or receipt of a purchase order referencing this quote.

Any additional repairs identified during the execution of these services are not covered by this service
agreement and may require a separate estimate. Services will be performed during regular business hours
unless specified above. This quote is valid for 30 days.

Equipment Quantity
Floor Drains 25
Floor Drains 25

Piping/Fittings 400’

4 225
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Company

Comfort Systems Central Texas

6719 E. Howard Lane
Austin, TX 78754
Phone:512-929-2090

Proposal Date: 09/16/2025
Proposal Number: CH09162502

Bill To Identity

Agreement Location

Del Valle ISD
4801 Ross Road
Del Valle, TX 78617

Attn: Jason Chapa

Del Valle ISD
4801 Ross Road
Del Valle, TX 78617

Attn: Jason Chapa

Del Valle Cafeteria Repipe and Floor Drains/ Sink Project:

Option 1- Floor Drain/ Sink Replacements and Drain Line Repipe- $123,250.00.

Initial

Option 2- Drain Repipe Only (Attach to Existing Floor Drains and Sinks.)- $82,500.00.

Initial

This Agreement is the property of Mtech- Icon/Comfort Systems Central Texas and is provided for Customer's use only. Mtech-Icon guarantees the
price stated in this Agreement for thirty (10) days from proposal date above. This Agreement is for an initial term of 1 year and shall renew for
successive one-year terms unless either party gives written notice to the other of intention not to renew thirty (30) days prior to the Agreement’s
anniversary date. Upon execution as provided below, this Agreement, including the following pages attached hereto (collectively, the
“Agreement”), shall become a binding and enforceable agreement against both parties hereto. Customer, by execution of this Agreement,
acknowledges that it has reviewed and understands the attached terms and conditions and has the authority to enter into this Agreement.

Company

Comfort Systems Central Texas__

Signature Sales Consultant

Accepted for Company by: Signature

Clay Halliburton Account Manager____

Name & Title

9/17/2025__
Date

Customer

Signature (Authorized Representative)

Name (Print)

Title

Date

Contractor License No: TACLA20760C; M-36838; 29725
Regulated by The Texas Department of Licensing and Regulation
P.O. Box 12157, Austin, Texas 78711
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Terms and Conditions

Del Valle ISD. (“Customer”) and Comfort Systems Central Texas (“Service
Provider”) agree to these ComfortCARE365® Service Agreement Terms and
Conditions and the parties’ ComfortCARE365® Service Agreement — which
documents are incorporated herein by reference — form the parties’ agreement
(“Agreement”). This Agreement expressly limits acceptance to the terms and
conditions stated herein, and any additional or different terms proposed by the
Customer are rejected unless expressly assented to in writing by Service
Provider.

WITNESSETH, for good and valuable consideration, the receipt and sufficiency of
which is acknowledged, the Service Provider and Customer agree as follows:

ComfortCARE365°® All Equipment Terms and Conditions:

1) The labor, material, and/or equipment furnished in connection with this
Agreement is that described in the applicable ComfortCARE365® Service
Agreement and shall hereinafter be referred to as the “Services.”

2) Customer shall permit Service Provider free and timely access to areas and
equipment and allow Service Provider to start and stop the equipment as
necessary to perform the Services. All Services under this Agreement will be
performed during the Service Provider's normal working hours.

3) Notwithstanding anything contained to the contrary herein, in case of any
failure by Service Provider to perform its obligations under this Agreement,
Service Provider's liability is limited to repair or replacement at its option and such
repair or replacement shall be Customer's sole remedy. This warranty is
predicated upon proper operation and maintenance by Customer and shall not
apply if the alleged failure is caused or contributed to by accident, alteration,
abuse, or misuse by the Customer, and shall not extend beyond the term of this
Agreement as stated in the ComfortCARE365® Service Agreement.

4) The annual Agreement price, as stated in the ComfortCARE365® Service
Agreement, is subject to adjustment on each commencement anniversary to
reflect increases in labor, material, and other costs.

5) Customer shall be responsible for all taxes applicable to the Services and/or
materials hereunder.

6) Customer will promptly pay Service Provider’s invoices within thirty (30) days
of receipt. Should a payment become forty-five (45) days or more delinquent,
Service Provider may stop all Services under this Agreement without notice and/or
cancel this Agreement, and the entire Agreement amount shall become due and
payable by Customer immediately upon demand. Overdue payments hereunder
are subject to a finance charge of 1.5% per month compounded monthly (18% per
annum) to the extent permitted by law.

7) Any alteration to, or deviation from, this Agreement involving additional
work, cost of materials or labor will become an additional charge (fixed price
amount to be negotiated or on a time-and-material basis) over the sum stated in
this Agreement.

8) Service Provider will not be required to move, replace, or alter any part of the
building structure in the performance of this Agreement.

9) Pursuant to the terms of this Agreement, Service Provider is not required to
repair or replace any equipment, materials, components, or parts, but, to the
extent any materials, equipment, components, or parts are repaired or replaced in
accordance with the applicable provisions herein, Service Provider will assign or
otherwise make available to Customer any warranty which has been assigned to
Service Provider by the manufacturer and/or vendor of any materials, equipment,
components or parts which Service Provider has the right to so assign or
otherwise make available to Customer. SERVICE PROVIDER MAKES NO WARRANTY
WHATSOEVER RELATING TO ITS PERFOMANCE OF SERVICES HEREUNDER OR THE
CONDITION OR OPERATION OF ANY EQUIPMENT OR MACHINERY INSTALLED OR
MAINTAINED BY IT IN CONNECTION THEREWITH, WHETHER VERBAL OR WRITTEN,
EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION, THE IMPLIED
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.
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10) Any legal action against the Service Provider relating to this Agreement, or the
breach thereof, shall be commenced within one (1) year from the date the
Services were provided

11) Service Provider shall not be liable for any delay, loss, damage or detention
caused by unavailability of machinery, equipment or materials, delay of carriers,
strikes, including those by Service Provider's employees, lockouts, civil or military
authority, priority regulations, insurrection or riot, action of the elements, forces
of nature, or by any cause beyond its control.

12) Customer shall make available to Service Provider's personnel all pertinent
Material Safety Data Sheets (MSDS) pursuant to OSHA'S Hazard Communication
Standard Regulations.

13) Service Provider expressly disclaims any and all responsibility and liability for
the indoor air quality of the Customer's facility, including without limitation injury
or illness to occupants of the facility or third parties, arising out of or in
connection with Service Provider's Services under this Agreement.

14) Service Provider's obligation under this Agreement, and any subsequent
agreement between the parties, does not include the identification, abatement or
removal of asbestos or any other toxic or hazardous substances, hazardous wastes
or hazardous materials. In the event such substances, wastes and materials are
encountered, Service Provider's sole obligation will be to notify the Owner of their
existence. Service Provider shall have the right thereafter to suspend its Services
until such substances; wastes or materials and the resultant hazards are removed.
The time for completion of the Services shall be extended to the extent caused by
the suspension and the Agreement price equitably adjusted.

15) TO THE FULLEST EXTENT PERMITTED BY LAW, CUSTOMER SHALL INDEMNIFY
AND HOLD HARMLESS SERVICE PROVIDER, ITS AGENTS AND EMPLOYEES FROM
AND AGAINST ALL CLAIMS, DAMAGES, LOSSES AND EXPENSES (INCLUDING BUT
NOT LIMITED TO ATTORNEYS' FEES) ARISING OUT OF OR RESULTING FROM: (i) THE
PERFORMANCE OF THE SERVICES HEREUNDER,; (ii) HAZARDOUS substances,
wastes, and materials, including the failure to identify or notify CUSTOMER of such
substances, wastes, and materials; (iii) MOLD, BACTERIUM, CONTAMINANT,
POLLUTANT, OR OTHER RELATED SUBSTANCES, OR THE CREATION OF MOLD,
BACTERIUM, CONTAMINANT, POLLUTANT, OR OTHER RELATED SUBSTANCES, AT
CUSTOMER'S LOCATION(S); and (iv) CLAIMS BROUGHT AGAINST SERVICE
PROVIDER BY ANY OF CUSTOMER’S EMPLOYEES, VENDORS, CLIENTS,
SUBCONTRACTORS, AGENTS, SHAREHOLDERS, PARTNERS, OR MEMBERS WITH
RESPECT TO THE SERVICES PROVIDED BY SERVICE PROVIDER ON CUSTOMER'’S
BEHALF, PROVIDED THAT ANY OF THE FOREGOING CLAIMS, DAMAGES, LOSSES OR
EXPENSES ARE CAUSED IN WHOLE OR IN PART BY AN ACTIVE OR PASSIVE ACT OR
OMISSION OF CUSTOMER, ANYONE DIRECTLY OR INDIRECTLY EMPLOYED BY
CUSTOMER, OR ANYONE FOR WHOSE ACTS CUSTOMER MAY BE LIABLE,
REGARDLESS OF WHETHER SUCH CLAIMS, DAMAGES, LOSSES OR EXPENSES ARE
CAUSED IN PART BY THE NEGLIGENCE OF SERVICE PROVIDER.

16) UNDER NO CIRCUMSTANCES, WHETHER ARISING IN CONTRACT, TORT
(INCLUDING NEGLIGENCE), EQUITY, OR OTHERWISE, WILL SERVICE PROVIDER BE
RESPONSIBLE FOR LOSS OF USE, LOSS OF PROFIT, INCREASED OPERATING OR
MAINTENANCE EXPENSES, CLAIMS OF CUSTOMER'S TENANTS OR CLIENTS, OR ANY
SPECIAL, INDIRECT, OR CONSEQUENTIAL DAMAGES.

17) This Agreement is between Customer and Service Provider alone, and neither
party intends that there be any third party beneficiaries to this Agreement.
Without limiting the generality of the foregoing, by entering into this Agreement
and providing Services on Customer’s behalf, Service Provider is not assuming any
duty or obligation to Customer or any of its employees, vendors, clients,
subcontractors, agents, shareholders, partners, or members.

18) Each of the parties hereto is an independent contractor and neither party is,
nor shall be considered to be, an agent, distributor or representative of the other.
Neither party shall act or present itself, directly or indirectly, as an agent of the
other or in any manner assume or create any obligation on behalf of, or in the
name of, the other.
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19) Customer shall not have the right to assign this Agreement in whole or in part
to any other person or entity without the written consent of Service Provider.
Customer further agrees that Service Provider shall be entitled to assign this
Agreement upon reasonable notice from Service Provider to Customer of such
intended assignment.

20) Unless otherwise provided herein, in the event either party commences legal
action in order to enforce this Agreement, the prevailing party shall be entitled to
all court costs and reasonable attorneys’ fees incurred in connection therewith.

21) In case any one or more of the provisions, articles, or sentences contained in
this Agreement shall, for any reason, be held to be invalid, illegal, or
unenforceable in any respect, such invalidity, illegality, or unenforceability shall
not affect the other provisions of this Agreement, and this Agreement shall be
construed as if such invalid, illegal, or unenforceable provision had never been
contained herein.

22) This Agreement shall be deemed completed and accepted upon the signature
of the parties to this Agreement and may be executed simultaneously in two (2) or

more counterparts, each of which shall be deemed an original but all of which
together shall constitute one and the same instrument.

23) This Agreement (consisting of the ComfortCARE365® Service Agreement,
Equipment and Service Summary, Inclusions / Exclusions / Special Conditions, and
Terms and Conditions) constitutes the entire agreement and understanding
among the parties hereto and supersedes any and all prior agreements and
understandings, oral or written, relating to the subject matter hereof. The
Agreement sets forth the terms for the provision of any labor, materials, or
equipment Service Provider may provide Customer, whether in connection with
the particular engagement that is identified as the subject of this Agreement or
otherwise, unless and until a written instrument is signed by an authorized
representative of Service Provider agreeing to different terms. This Agreement
shall be governed by and construed in accordance with the laws of the state of TX,
without giving effect to any conflict of law principals. Any action arising out of or
related to this Agreement shall be commenced in a Court of competent
jurisdiction in Williamson County

Supplemental Terms and Conditions for ComfortCARE365® Comprehensive CARE Coverages

In addition to the foregoing terms and conditions, the following supplemental
terms and conditions shall also apply to any Agreement containing the
ComfortCARE365® Comprehensive coverages.

24) The annual Agreement price is predicated upon the system(s) covered being
in a maintainable condition. If the initial inspection or initial seasonal start-up
indicates repairs are required, a firm quotation will be submitted for Customer's
approval. Should Customer not authorize the repairs, Service Provider may either
remove the unacceptable system(s), component(s), or part(s) from its scope of
responsibility and adjust the annual Agreement price accordingly or cancel this
Agreement.

25) In the event of a possible replacement or repair option on a given piece of
equipment, Service Provider reserves the sole right to decide whether the
component, part, or item of equipment shall be repaired or replaced to maintain
optimum operation of that equipment. Prompt notice of that decision will be
given to the Customer. Should the Customer disagree with that decision, within
five (5) days after receipt, Service Provider may then either remove the
component, part, or item of equipment from its scope of responsibility and adjust
the monthly rate accordingly or cancel this Agreement.

26) This Agreement applies only to the maintainable portions of the system(s).
Repair or replacement of non-maintainable parts such as duct work, boiler shell
and tubes, cabinets, boiler refractory material, heat exchangers, main power
service and electrical wiring, structural supports, piping, tube bundles, oil storage
tanks and other similar items are excluded.

27) This Agreement does not include responsibility for the design of the system,
obsolescence, safety test, removal and reinstallation of valve bodies and dampers,
repair or replacement necessitated by freezing weather, electrical power failure,
low voltage, burned-out main or branch fuses, low water pressure, vandalism,
misuse or abuse of the system(s), negligence of others (including Customer),
failure of Customer to properly operate the system(s), requirements of
governmental, regulatory, or insurance agencies, or other causes beyond control
of Service Provider. Please see item 30 for more details.

28) If a trouble call is made at Customer's request and inspection indicates a
condition which is not covered under this Agreement, Service Provider may charge
Customer at the current rate for such services.

29) Customer shall permit only Service Provider's personnel or agent to perform
the Services included in the scope of this Agreement. Should anyone other than
Service Provider's personnel perform such Services, Service Provider may, at its
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option, cancel this Agreement or eliminate the involved item of equipment from
inclusion in this Agreement.

30) Comprehensive CARE includes the following exclusions: All equipment,
components, and supporting systems NOT specifically listed on the “Equipment
Covered” schedule.

. Water Treatment

. Loss of, partial failure of, or insufficient capacity of utilities such as, but
not limited to, electrical service, open circuit breakers or fuses
external to those listed on the equipment list, water service, steam
service, fuels, fuel sources, or other building faults and malfunctions.

. External power wiring, circuit breakers, and disconnect switches
supplying electrical service to the listed equipment. (This Agreement
covers power wiring and controls within the listed equipment, unless
otherwise noted on the Equipment List).

. Repair, replacement, cleaning or modification to ductwork, diffusers,
registers, cabinetry, housings, bases, mountings, supporting
structures, condensate pans, trim, valves, and piping external to the
listed equipment and non-moving parts, such as pressure vessels,
refrigerant, and water coils, tanks, tubes, boiler shells, refractory and
insulation, unless otherwise noted within this agreement.

. Refrigerant and fluid losses due to failure of excluded equipment,
parts or components. Normal refrigerant replacement is excluded.

. All emergency freight and expediting charges.

. Failure of equipment or components as a result of contamination or
improper treatment of water, air, steam, fuel, or improper equipment
environment.

. Equipment painting and exterior finish.

. Additional seasonal changeovers or adjustments required by the
OWNER.

. Failures or service calls resulting from circuit breakers, disconnects,
thermostats, or other switching devices being turned off by personnel
other than Mtech-Icon Comfort Systems USA (M Tech CSUSA)
Employees.

. Air and water balancing.

. Roof Repairs: including, but not limited to, roof leaks, pitch pocket
problems, roof curbs, and any other associated sealed connection to
roof.

. Repairs due to freezing.
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Del Valle Independent School District
Board of Trustee Meeting

Agenda Item: Travis Central Appraisal District Board of Directors Appointment

Date:

October 7, 2025

Category:

Action

Background Information:

Senate Bill 2, passed during the 88th Texas Legislature, revised the composition and
appointment method of the Board of Directors for the Travis Central Appraisal District
(TCAD). The terms of two appointed members of the TCAD Board of Directors will expire
at the end of 2025. The process must be conducted this fall to select the individuals who
will serve in these positions beginning January 1, 2026, for a four-year term.

Eligibility Requirements:

e Must be a resident of Travis County.

e Must have resided in the District for at least two years immediately preceding the
date of taking office.

e Elected officials may serve on the Board.

e Employees of taxing entities may not serve unless they are also elected

officials.

Nomination and Voting Process:

e Two nominations should be submitted to the Chief Appraiser in the form of a
resolution by October 14, 2025. By October 30, 2025, the Chief Appraiser will
prepare and distribute ballots listing all nominees.

e Ballots must be returned to the Chief Appraiser by December 14, 2025.

e The District will have 70 votes, which may be allocated among any of the

nominees.

e Results will be declared by the Chief Appraiser before December 31, 2025.

Fiscal
Implications:

Is there a cost?
Amount: $
Funding Source:

Presenter: Dr. Mark Cantu, Deputy Superintendent of Governance and Education Services

Administration Recommendation: Action

Del Valle ISD * 5301 Ross Ragsd * Del Valle, TX * 78617

512-386-3000




TRAVIS CENTRAL APPRAISAL DISTRICT

BOARD OFFICERS BOARD MEMBERS
JAMES VALADEZ JETT HANNA

CHAIRPERSON JOHN HAVENSTRITE
DEBORAH CARTWRIGHT CELIA ISRAEL

DICK LAVINE
SHENGHAO “DANIEL” WANG
BLANCA ZAMORA-GARCIA

VICE CHAIRPERSON
NICOLE CONLEY
SECRETARY/TREASURER

LEANA MANN
CHIEF APPRAISER

DEL VALLE I1SD September 8, 2025
DINA D. EDGAR, CFO

5301 ROSS ROAD STE 103

DEL VALLE, TX 78617

Senate Bill 2 from the fourth special session of the 88" Texas Legislature changed the
composition and appointment method of the Board of Directors for the Travis Central Appraisal District.
The terms of two appointed members of the Board of Directors will expire at the end of this year.
Accordingly, the appointment of two members to the Board must be conducted this fall to select the
individuals who will serve in this capacity for the term beginning January 1, 2026, serving a four-year
term.

To be eligible to serve on the Board of Directors, an individual must be a resident of Travis County
and must have resided in the District for at least two years immediately preceding the date he or she
takes office. An elected official may be a member of the Board; however, an employee of a taxing entity
may not be a member unless they are also an elected official.

A complete list of entities entitled to nominate and vote on members of the Board of Directors,
along with their voting entitlement, is enclosed. Should you desire to make a nomination to the Board,
you must deliver the name of the nominee to the Chief Appraiser in the form of a resolution on or before
October 14, 2025.

Before October 30, 2025, the Chief Appraiser will prepare a ballot listing all the candidates
nominated and deliver a copy to the presiding officer of the governing body of each taxing entity entitled
to vote. The ballot must be returned to the Chief Appraiser by December 14, 2025. Your entity is entitled
to 70 votes that can be split among any of the nominees on the ballot.

Before December 31, 2025, the Chief Appraiser will count the votes submitted by each entity,
declare the results, and submit the results to the governing bodies of each entity, as well as to each of
the nominated candidates. According to the Property Tax Code, any ties will be resolved by a method of
chance by the Chief Appraiser.
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If you desire to submit a nomination, please do so by October 14, 2025 in the form of a resolution.
Each taxing entity may make up to two (2) nominations. Please submit resolutions and biographies
for the nominees to the following address:

Leana Mann

Travis Central Appraisal District
P.O. Box 149012

Austin, TX 78714-9012

Resolutions and biographies can also be submitted via email to Lmann@tcadcentral.org.

If you have any questions, please feel free to call me at (512) 834-9317, ext. 405.

Leana Mann
Chief Appraiser
Travis Central Appraisal District
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Taxing Unit ID Taxing Unit Code Taxing Unit Name Number of Votes

1001 01 AUSTIN ISD 616
1003 03 TRAVIS COUNTY 390
1002 02 CITY OF AUSTIN 372
1026 19 PFLUGERVILLE ISD 100
1097 68 AUSTIN COMM COLL DIST 100
1005 06 DEL VALLE ISD 70
1006 07 LAKE TRAVIS ISD 70
1007 08 EANES ISD 66
1098 69 LEANDER ISD 58
1053 34 MANOR ISD 44
1072 5A ROUND ROCK ISD 36
1035 20 CITY OF PFLUGERVILLE 22
1023 16 LAGO VISTA ISD 12
1004 05 CITY OF MANOR 8
1027 2A ELGIN ISD 4
1036 21 CITY OF LAKEWAY 4
1042 3A MARBLE FALLS ISD 4
1071 49 CITY OF LAGO VISTA 4
1090 6F CITY OF LEANDER 4
1008 09 CITY OF WEST LAKE HILLS 2
1009 1A HAYS CONSOLIDATED ISD 2
1018 11 CITY OF ROLLINGWOOD 2
1046 3F CITY OF CEDAR PARK 2
1078 50 CITY OF JONESTOWN 2
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BOARD RESOLUTION

THE STATE OF TEXAS
THE COUNTY OF TRAVIS

RESOLUTION OF DEL VALLE INDEPENDENT SCHOOL DISTRICT
NOMINATING A CANDIDATE FOR THE BOARD OF DIRECTORS OF THE
TRAVIS CENTRAL APPRAISAL DISTRICT

WHEREAS, on September 8, 2025, the Del Valle Independent School District received notice
from the Travis Central Appraisal District requesting nominations for a Board of Directors

position; and

WHEREAS, resides in Travis County and has resided in

the District for at least two years immediately preceding the date he or she takes office; and

WHEREAS, the Del Valle Independent School District finds it is appropriate to present

nomination for to be included on the ballot of

candidates for the election to the Board of Directors of the Central Appraisal District to fill the

current vacancy.

NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of Del Valle Independent
School District that at an open meeting held on the 7th day of October, 2025 the Board of
Trustees voted, by vote of “for”, “against”, and abstaining hereby presents its

nomination of to be included on the ballot of candidates for

election to the Board of Directors of the Travis Central Appraisal District to fill the vacant

position.

APPROVED this 7th day of October, 2025, by the Board of Trustees.

Darla Wegner, President Elvia Guadian, Secretary
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