REGULAR CALLED MEETING OF THE COMMUNITY POLICE REVIEW
COMMISSION (CPRO)
Friday, October 17, 2025, 3:00 PM
Austin City Hall, Boards and Commissions Room, #1101
301 West 2nd Street
Austin, Texas 78701

The Public comment will be allowed in-person or remotely via telephone. Speakers may only
register to speak on an item once either in-person or remotely and will be allowed up to three
minutes to provide their comments. Registration no later than noon the day before the meeting is
required for remote participation by telephone. To register to speak remotely, please call or email
Ryan Alvarez at 512-974-9090 or Ryan.Alvarez(@austintexas.gov.

CURRENT BOARD MEMBERS/COMMISSIONERS:

Carlos Greaves Christopher Harris
Darrick Eugene DeMarris Jackson
Harold Powell Kathy Russell
Laura Cortes Franco Lauren Pefia
Lee Peterman Ruben DeLaPaz
Terry Flood

AGENDA
CALL TO ORDER

PUBLIC COMMUNICATION: GENERAL

The first five speakers who sign up prior to the meeting being called to order will each be
allowed a three-minute allotment to address their concerns regarding items not posted on the
agenda.

APPROVAL OF MINUTES

1. Approve the minutes of the Community Police Review Commission Regular Meeting on
September 19, 2025.



STAFF BRIEFING

2. Staff briefing regarding progress on internal drive for commissioners to access cases files
and date for commissioners to start reviewing cases.

DISCUSSION ITEMS

3. Discussion of commissioner’s communication, response to emails, commitment to
working group meetings and working group work completion, communicating with each
other, with Chair, Vice-Chair and with staff.

4. Discussion of commissioner’s key take aways from recent case-review training (2
group) and potential recommendations on improvements to APD’s Internal Affairs and
APO briefing process.

5. Discussion of bylaws working group updates and consideration of dissolving the working
group.

6. Discussion of Case Review Working Group (Commissioners Flood and Cortez-Franco)
progress.

7. Discussion of commission Internal Operating Procedures.

8. Discussion of commission online message board.

0. Discussion of public speaker comments from the Community Police Review Commission
meeting on September 19, 2025.

ACTION ITEMS

10. Approval of commission Internal Operating Procedures.

11. Approval of recommendation related to access to case files under City Code.

12. Approval of recommendation requesting an online message board for the commission.

FUTURE AGENDA ITEMS

ADJOURNMENT

The City of Austin is committed to compliance with the American with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon request.
Meeting locations are planned with wheelchair access. If requiring Sign Language Interpreters
or alternative formats, please give notice at least 2 days (48 hours) before the meeting date. For



additional information, please contact Ryan Alvarez at The Office of Police Oversight at 512-
974-9090; TTY users can route through Relay Texas at 711.

For more information on the Community Review Police Commission, please contact Ryan
Alvarez at 512-974-9090 or Ryan.Alvarez(@austintexas.gov.




