CITY OF

DECATUR

TIRZ BOARD MEETING

Decatur City Hall - 201 E. Walnut, Decatur, TX
October 27, 2025
AND VIA VIDEOCONFERENCE/TELECONFERENCE
Videoconferencing is being used to allow the public and staff to attend the meeting. This meeting
will be held using videoconferencing/teleconferencing technology with public viewing access via
WWW.ZOOM.US/JOIN (MEETING/WEBINAR ID: 817 5047 6447 PASSCODE: 823992) or
watch live at: https://decaturtx.new.swagit.com/views/212/

REGULAR MEETING 5:30 p.m.
CALL TO ORDER

1. DISCUSS, CONSIDER, AND POSSIBLY TAKE ACTION ON A RECOMMENDATION TO THE CITY
COUNCIL ON THE FINAL PROJECT AND FINANCE PLAN FOR REINVESTMENT ZONE NUMBER
ONE, CITY OF DECATUR, TEXAS.

ADJOURNMENT
| hereby certify that the above agenda was posted on the official bulletin board at City Hall, 201 E.

Walnut, Decatur Texas, on Tuesday, October 21, 2025, at 5:00 p.m., pursuant to the Texas Government
Code, Chapter 551.

Asucena Delgado
Asucena Delgado, City Secretary, TRMC, CMC

*NOTE: The City Council reserves the right to meet in Executive Session closed to the public at any time in the course of this meeting to
discuss matters listed on the agenda, as authorized by the Texas Open Meetings Act, Texas Government Code, Chapter 551, including
§551.071 (private consultation with the attorney for the City); §551.072 (purchase, exchange, lease or value of real property); §551.074
(personnel or to hear complaints against personnel); §551.076 (deployment, or specific occasions for implementation of security personnel or
devices); and §551.087 (economic development negotiations). Any decision held on such matters will be taken or conducted in the Open
Session following the conclusion of the Executive Session.

*PURSUANT TO SECTION 551.127, TEXAS GOVERNMENT CODE, ONE OR MORE
COUNCILMEMBERS OR EMPLOYEES MAY ATTEND THIS MEETING REMOTELY USING
VIDEOCONFERENCING TECHNOLOGY.
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