
A G E N D A 
 
A meeting of the Board of Directors of the Tax Increment Reinvestment Zone No. 1 (TIRZ) to be 
held on Wednesday, November 12, 2025 at 2:00 p.m. in the Mean Green Conference Room at the 
Charles Beatty Municipal Services Building, 408 S. Rogers, Waxahachie, Texas. 
 

Members: Billie Wallace, Mayor, Chair 
Shane Henry, Vice Chair 

     Al Mack 
     Randy Vineyard 

Brad Yates 
Mike Lee 
Conor McGuire 

 
1. Call to Order 
 
2. Public Comments:  Persons may address the Tax Increment Reinvestment Zone No. 1 

Board of Directors on any issues.  This is the appropriate time for citizens to address the 
Board on any concern whether on this agenda or not.  In accordance with the State of Texas 
Open Meetings Act, the Board may not comment or deliberate such statements during this 
period, except as authorized by Section 551.042, Texas Government Code. 

 
3. Appointment of Vice Chair and Secretary for the Board 
 
4. Approval of minutes of the Tax Increment Reinvestment Zone No. 1 meeting of September 

22, 2025 
 
5. Consider a Downtown Building Improvement Program Grant Application for 208 ½ S. 

Rogers Street 
 
6. Consider a Downtown Building Improvement Program Grant Application for 209 W. Main 

Street 
 
7. Consider funding request for professional services related to a Downtown Alley 

Revitalization Project 
 
8. Adjourn 
 
The Board of Directors of the Tax Increment Reinvestment Zone No. 1 reserves the right to go into 
Executive Session as authorized by Section 551.071(2) of the Texas Government Code, for the 
purpose of seeking confidential legal advice from legal counsel on any agenda item listed herein.   
 
ACCESSIBILITY STATEMENT 
This meeting location is wheelchair-accessible. Parking for mobility-impaired persons is available.  Any 
request for sign interpretive services must be made forty-eight hours ahead of the meeting.  To make 
arrangements, call the ADA Coordinator at (469) 309-4000 or (TDD) 1-800-RELAY TX 
 

Notice of Potential Quorum 
One or more members of the Waxahachie City Council may be present at this meeting. 

No action will be taken by the City Council at this meeting. 
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