
 
NOTICE OF THE REGULAR MEETING OF 

THE CITY OF SAN BENITO CITY COMMISSION 
NOVEMBER 4, 2025 

5:30 PM 

SAN BENITO MUNICIPAL BUILDING 
CESAR GONZALEZ MEETING HALL 

401 NORTH SAM HOUSTON BOULEVARD 
SAN BENITO, TEXAS 78586 

   
During the course of this meeting, the City Commission may retire into Executive Session under Texas 
Government Code Section 551.071 (2) to consult with its legal counsel on legal matters relating to any item on 
this agenda when the duty of the attorney to the City Commission under the Texas Disciplinary Rules of 
Professional Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas Government 
Code. The City Commission reserves the right to consider and address any of the items in this agenda in any 
order during the meeting. 
   

CALL TO ORDER: 
 1. Roll call and possible action on the excusing of any absent member of the governing 

board. 
  

 2. Pledge of Allegiance to the U.S. Flag and to the Texas Flag. 
  

 3. Invocation. 
  

ANNOUNCEMENT(S) 

PROCLAMATION(S) 
 ● Reading of Proclamation designating November as Children's Grief Awareness Month 

and November 20, 2025 as Children's Grief Awareness Day. 
  

PUBLIC COMMENTS (Speaker remarks limited to three minutes) 
 ● Non-Agenda Items: Kindly submit a "Public Comment Form" stating the City 

business or City policy you wish to speak to an hour before the start of the scheduled 
meeting time with the City Secretary. Forms are not reserved for anyone nor may time 
be deferred to anyone. PowerPoint presentations may not be accommodated. This 
period is limited to five (5) speakers with a time limit of three (3) minutes per speaker. 
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 ● Agenda Items: Kindly submit a "Public Comment Form" stating which item(s) on the 
agenda you wish to speak to an hour before the start of the scheduled meeting time 
with the City Secretary. Speakers will be allowed to address the Commission on the 
agenda item before it is to be considered. The speaker is limited to three (3) minutes. 
  

 ● Time Limits: The City Commission shall have the discretion to modify its regulations 
regarding time limits on public comment if necessary. For example, the time limit may 
be shortened to accommodate a lengthy agenda or it could be lengthened to allow 
additional time for discussion on a complicated matter or if there is a need for an 
interpreter. 
  

PRESENTATION(S) 
 ● Presentation of the City Manager's Report. 

  

PUBLIC HEARING(S) 
 1. Public Hearing on a request for a Conditional Use Permit to place a Storage Building 

greater than 200 square feet at a property located at 1510 FM 732 zoned SF-1 “Single 
Family One” bearing a Legal Description of: Lot Two (2), Honey Bee Subdivision, 
San Benito, Cameron County, Texas, according to the Map or Plat thereof recorded in 
Cabinet 1, Page 4633, Cameron County, Texas.  Applicant: Orlando Garza. 
  

 2. Public Hearing on a request for a Conditional Use Permit to allow an Event Center 
(Dance Reception) with alcohol at a property located at 2480 West Business 77 zoned 
C-2 “Commercial General Retail Business”, bearing a Legal Description of Being 2.01 
acres of land out of Lot 9, Block 147, San Benito Land and Water Company 
Subdivision, Cameron County, Texas, recorded in Volume 1, Page 6, Map Records of 
Cameron County, Texas, being compromised of the tracts of land described in Volume 
23355, Page 193, Official Records of Cameron County, Texas.  Applicant: Romel 
Orlando Puente. 
  

 3. Public Hearing on a request to rezone a property located at 24987 Pennsylvania 
Avenue bearing a Legal Description: Being a 10.623 acre tract of land (Gross) more or 
less, out of Block Thirty-One (31), of the San Benito Land and Water Company 
Subdivision, being a part of the Concepcion de Carricitos Grant, Cameron County, 
Texas according to the map recorded in Volume 1, Page 6, Map Records of Cameron 
County, Texas from AO “Agriculture and Open Space” to C-1 “Commercial 
Restricted Business”. Applicant: Felipe Esquivel & Diana Gonzalez. 
  

 4. Public Hearing on a request to rezone a property located on Schneider Road bearing a 
Legal Description Being: 10.60 acres of land out of Lots 27, 31, 34 and 37, Rose 
Suburban Subdivision, Cameron County, Texas recorded in Volume 2, Page 17, Map 
Records of Cameron County, Texas from AO “Agriculture and Open Space” to SF-1 
“Single Family One”. Applicant: Emiliano Rosel. 
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CONSENT AGENDA ITEM(S)  
  The following are considered to be routine by the City Commission and will be 

approved by one motion. There will be no separate discussion of these items unless a 
City Commissioner so requests, in which event the item will be removed from the 
Consent Agenda and considered in its normal sequence on the Agenda.  

 1. Consideration and possible action to approve a request for a Conditional Use Permit to 
place a Storage Building greater than 200 square feet at a property located at 1510 FM 
732 zoned SF-1 “Single Family One” bearing a Legal Description of: Lot Two (2), 
Honey Bee Subdivision, San Benito, Cameron County, Texas, according to the Map or 
Plat thereof recorded in Cabinet 1, Page 4633, Cameron County, Texas. Applicant: 
Orlando Garza. 
  

 2. Consideration and possible action to approve a request for a Conditional Use Permit to 
allow an Event Center (Dance Reception) with alcohol at a property located at 2480 
W. Business 77 zoned C-2 “Commercial General Retail Business”, bearing a Legal 
Description of Being 2.01 acres of land out of Lot 9, Block 147, San Benito Land and 
Water Company Subdivision, Cameron County, Texas, recorded in Volume 1, Page 6, 
Map Records of Cameron County, Texas, being compromised of the tracts of land 
described in Volume 23355, Page 193, Official Records of Cameron County, Texas. 
Applicant: Romel Orlando Puente. 
  

 3. Consideration and possible action to approve a variance to allow the installation of a 
six-inch water line to service a proposed subdivision located inside city limits. The 
property is located on Schneider Rd. and is legally described 10.60 acres of land out of 
Lots 27, 31, 34 and 37, Rose Suburban Subdivision, Cameron County, Texas recorded 
in Volume 2, Page 17, Map Records of Cameron County, Texas. Applicant: Emiliano 
Rosel. 
  

 4. Consideration and possible action to approve the Preliminary and Final Plat of Tierra 
Prometida Subdivision, and to accept money in escrow for any public infrastructure 
improvements required, the subdivision is located on FM 509 bearing a legal 
description of: Being a 5.13 acre tract of land out of Block One Hundred and Twenty 
One (121), of the San Benito Land and Water Company Subdivision, as recorded in 
Volume 1, Page 6 of the map records of Cameron County, Texas; and further being 
that same property recorded in volume 7907, Page 101 of the official records of 
Cameron County, Texas.  Applicant: Vela’s 4 Stars LLC. 
  

 5. Consideration and possible action to approve the Preliminary and Final Plat of Fun N 
Sun Subdivision, located on the North East corner of Zillock Road and Ratliff Road 
with a legal description of: Being 40.00 acres of the East One-Half (1/2) of the North 
East One-Fourth (1/4) and the East One-Half (1/2) of the South East One-Fourth (1/4) 
of Block One Hundred Eighteen (118), San Benito Land and Water Company 
Subdivision, Cameron County, Texas, according to the map or plat thereof recorded in 
volume 1, Page 6, map records of Cameron County, Texas. Applicant: MHC Fun N 
Sun, LLC. 
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 6. Consideration and possible action to approve the Final Plat and formally accept the 
public infrastructure for San Sebastian Subdivision Phase II, bearing a legal 
description of: Being a 17.366 acre tract of land out of Lots 2, 7, 10, and 15, Block 
129, San Benito Land and Water Company Subdivision, Cameron County, Texas, 
according to the map or plat thereof recorded in Volume 1, Page 6, map records, 
Cameron County, Texas. Applicant: Shield Enterprises LLC. Applicant: Masa-Bega, 
Development LLC. 
  

 7. Consideration and possible action to approve the minutes of the September 16, 2025 
City of San Benito Regular City Commission Meeting and the October 14, 2025 City 
of San Benito Special City Commission Meeting. 
  

 8. Consideration and possible action to approve the Second and Final Reading of 
Ordinance Number 2103-010-11-2025(Z), an ordinance amending ordinance Numbers 
2103, 2103-1, 2103-2, 2103-3, 2103-4, 2103-5, 2103-006-12-2023(Z), 2103-007-12-
2023(Z), 2103-007-08-2024, 2103-008-02-2025, 2103-009-06-2025(Z) commonly, 
referred to as the "City of San Benito Subdivision Ordinance" to update the 
extraterritorial jurisdiction boundary. 
  

ITEMS FOR INDIVIDUAL CONSIDERATION(S) 
 1. First Reading of Ordinance Number 2252-AK-11-2025, a request to rezone a property 

located at 24987 Pennsylvania Avenue bearing a Legal Description: Being a 10.623 
acre tract of land (Gross) more or less, out of Block Thirty-One (31), of the San Benito 
Land and Water Company Subdivision, being a part of the Concepcion de Carricitos 
Grant, Cameron County, Texas according to the map recorded in Volume 1, Page 6, 
Map Records of Cameron County, Texas from AO “Agriculture and Open Space” to 
C-1 “Commercial Restricted Business”.  Applicant: Felipe Esquivel & Diana 
Gonzalez. 
  

 2. First Reading of Ordinance Number 2252-AL-11-2025, a request to rezone a property 
located on Schneider Road bearing a Legal Description Being: 10.60 acres of land out 
of Lots 27, 31, 34 and 37, Rose Suburban Subdivision, Cameron County, Texas 
recorded in Volume 2, Page 17, Map Records of Cameron County, Texas from AO 
“Agriculture and Open Space” to SF-1 “Single Family One”.  Applicant: Emiliano 
Rosel. 
  

 3. Consideration and possible action to approve Resolution Number 2025-1104-001(R) 
finding that Texas Gas Service Company's, a division of One Gas, Inc., statement of 
intent to increase rates filing within the City should be denied; finding that the City's 
reasonable rate case expenses shall be reimbursed by the Company; finding that the 
meeting at which this resolution is passed is open to the public as required by law; 
requiring notice of this resolution to the company and legal counsel. 
  

 4. Consideration and possible action to approve a Master Services and Purchasing 
Agreement with Axon Enterprises Incorporated, for the purchase of three Axon 3 Fleet 
Cameras equipped with Automatic License Plate Reader API Integration for five-year 
annual payments of $9,920.40. 
  

Page 4 of 319



 5. Consideration and possible action to ratify a two-year Master Service Agreement 
between the City of San Benito and Lexipol LLC for grant writing services for the San 
Benito Police Department in the total amount of $8,925.00. 
  

 6. Consideration and possible action to approve an Object Loan Agreement for a three-
year partnership with the Veterans Affairs Texas Valley Coastal Bend Harlingen 
Office and the City of San Benito to display the Annual Veterans Art Competition 
Exhibition at the San Benito Cultural Center. 
  

 7. Consideration and possible action to accept the Fiscal Year 2025 COPS Hiring Grant 
awarded to the San Benito Police Department in the total amount $250,000.00. 
  

 8. Consideration and possible action to award RFP Number 2025-11-01 to CSRS, LLC, 
for professional consulting and planning services for the Safe Streets and Roads for All 
Action Plan in the amount of $274,000. 
  

 9. Consideration and possible action to issue a Request for Proposals and Statement of 
Qualifications for Financial Advisor Services to provide advice and professional 
recommendations to the City of San Benito for various capital financing projects and 
provide assistance with possible loan, grant or disadvantaged funding through the 
Texas Water Development Board (TWDB). 
  

 10. Consideration and possible action to issue a Request for Statements of Qualifications 
for Professional Engineering Services, which may lead to the award of a contract to 
provide professional engineering services for the Drinking Water State Revolving 
Fund Program funded through the Drinking Water State Revolving Fund of the Texas 
Water Development Board (TWDB). 
  

 11. Consideration and possible action to issue a Request for Proposals and Statement of 
Qualifications for Bond Counsel Services to provide assistance with possible loan and 
to provide objective legal opinion with respect to the validity of authorizing and 
issuing evidences of indebtedness (the "Obligations") for capital financing and provide 
assistance with possible loan, grant or disadvantaged funding through the Texas Water 
Development Board (TWDB). 
  

 12. Consideration and possible action to issue a Request for Proposals for Administrative 
and Professional Services, which may lead to the award of a contract to provide 
administrative and professional services relating to the Drinking Water State 
Revolving Fund Program. 
  

 13. Consideration and possible action to approve Payment Number 12 and Payment 
Number 13 to Cameron County Regional Mobility Authority (CCRMA) pertaining to 
the City of San Benito Commitment for North Williams Road, Phase I Project, per 
Agreement Number 2022-0510-4(A), in the amount of $89,764.26. 
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 14. Consideration and possible action to approve Payment Number 4 to Cameron County 
Regional Mobility Authority (CCRMA) in the amount of $20,096.76 for the Stenger 
Road Concrete Path Project and the Transportation Alternatives Set-Aside (TASA) 
Project, pursuant to the Commitment Outlined in the Interlocal Agreement. 
  

ADJOURNMENT 
  

Note: The City of San Benito does not discriminate on the basis of disability in the admission of, access to, 
treatment of, or employment in its programs, activities, or public meetings. Any individual with a disability in 
need of an accommodation is encouraged to contact the City Secretary at (956) 361-3800, Extension 103, by 
Monday, no later than 5:00 P.M., to make proper arrangements. 
 
 Dated:  October 29, 2025 

 
CITY OF SAN BENITO 

 
Honorable Ricardo Guerra 
Mayor 

STATE OF TEXAS 
COUNTY OF CAMERON 

§ 
§ 

 
I, the undersigned authority, do hereby certify that the above Notice of the Regular 
Meeting of the City of San Benito City Commission is a true and correct copy of said Notice 
posted on the front outdoor bulletin board cabinet for agendas at the San Benito Municipal 
Building, 401 North Sam Houston Boulevard, in San Benito, Texas, a place convenient and 
readily accessible to the general public at all times which has been continuously posted for 
a period of three business days prior to the date and time said meeting was convened. This 
agenda may be downloaded by accessing: http://cityofsanbenito.com/AgendaCenter. 
 

 

ATTEST: 
 
 
 

 
Ruth A. McGinnis 
City Secretary 
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Presentation of the City Manager's Report. 
  
 
RECOMMENDATION: 
No formal action required. 
This item is presented for informational purposes and Commission discussion only. 
 
RATIONALE: 
The City Manager’s Report provides the City Commission and the public with a comprehensive update 
on significant administrative activities, departmental accomplishments, and ongoing city projects. This 
presentation promotes transparency and accountability in municipal operations, informs the Commission 
of current priorities, and offers an opportunity for discussion on emerging issues or policy 
considerations that may require Commission direction. 
 
BUDGET IMPACT: 
None. 
 
RESOURCE PERSONNEL: 
Fred Sandoval, City Manager 
 
EXHIBITS: None 
 
PREPARED BY: Fred Sandoval 

City Manager 
10/24/2025      
Date 

 

 
Fred Sandoval 
City Manager 
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Public Hearing on a request for a Conditional Use Permit to place a Storage Building greater than 200 
square feet at a property located at 1510 FM 732 zoned SF-1 “Single Family One” bearing a Legal 
Description of: Lot Two (2), Honey Bee Subdivision, San Benito, Cameron County, Texas, according to 
the Map or Plat thereof recorded in Cabinet 1, Page 4633, Cameron County, Texas.  Applicant: Orlando 
Garza. 
  
 
RECOMMENDATION: 
Public Hearing. No Action. 
 
RATIONALE: 
A Public Hearing Notice was published in the San Benito News on October 10, 2025. Public Hearing 
Notices were mailed to the property owners within a 200’ radius of the subject property. 
 
BUDGET IMPACT: 
N/A 
 
RESOURCE PERSONNEL: 
Monica Rodriguez, Planner I 
 
EXHIBITS: 

 
200 Foot Radius Map  
Public Hearing Notice 

 
PREPARED BY: Monica L. Rodriguez 

Planner I 
10/28/2025      
Date 

 

 
Fred Sandoval 
City Manager 
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Public Hearing on a request for a Conditional Use Permit to allow an Event Center (Dance Reception) 
with alcohol at a property located at 2480 West Business 77 zoned C-2 “Commercial General Retail 
Business”, bearing a Legal Description of Being 2.01 acres of land out of Lot 9, Block 147, San Benito 
Land and Water Company Subdivision, Cameron County, Texas, recorded in Volume 1, Page 6, Map 
Records of Cameron County, Texas, being compromised of the tracts of land described in Volume 
23355, Page 193, Official Records of Cameron County, Texas.  Applicant: Romel Orlando Puente. 
  
 
RECOMMENDATION: 
Public Hearing. No Action. 
 
RATIONALE: 
A Public Hearing Notice was published in the San Benito News on October 10, 2025. Public Hearing 
Notices were mailed to the property owners within a 200’ radius of the subject property. 
 
BUDGET IMPACT: 
N/A 
 
RESOURCE PERSONNEL: 
Monica Rodriguez, Planner I 
 
EXHIBITS: 

 
200 Foot Radius Map  
Public Hearing Notice 

 
PREPARED BY: Monica L. Rodriguez 

Planner I 
10/28/2025      
Date 

 

 
Fred Sandoval 
City Manager 
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Public Hearing on a request to rezone a property located at 24987 Pennsylvania Avenue bearing a Legal 
Description: Being a 10.623 acre tract of land (Gross) more or less, out of Block Thirty-One (31), of the 
San Benito Land and Water Company Subdivision, being a part of the Concepcion de Carricitos Grant, 
Cameron County, Texas according to the map recorded in Volume 1, Page 6, Map Records of Cameron 
County, Texas from AO “Agriculture and Open Space” to C-1 “Commercial Restricted Business”. 
Applicant: Felipe Esquivel & Diana Gonzalez. 
  
 
RECOMMENDATION: 
Public Hearing. No Action. 
 
RATIONALE: 
A Public Hearing Notice was published in the San Benito News on October 10, 2025. Public Hearing 
Notices were mailed to the property owners within a 200’ radius of the subject property. 
 
BUDGET IMPACT: 
N/A 
 
RESOURCE PERSONNEL: 
Monica Rodriguez, Planner I 
 
EXHIBITS: 

 
200 Foot Radius Map  
Public Hearing Notice 

 
PREPARED BY: Monica Rodriguez 

Planner I 
10/28/2025      
Date 

 

 
Fred Sandoval 
City Manager 
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Public Hearing on a request to rezone a property located on Schneider Road bearing a Legal Description 
Being: 10.60 acres of land out of Lots 27, 31, 34 and 37, Rose Suburban Subdivision, Cameron County, 
Texas recorded in Volume 2, Page 17, Map Records of Cameron County, Texas from AO “Agriculture 
and Open Space” to SF-1 “Single Family One”. Applicant: Emiliano Rosel. 
 
 
 
  
 
RECOMMENDATION: 
Public Hearing. No Action. 
 
RATIONALE: 
A Public Hearing Notice was published in the San Benito News on October 10, 2025. Public Hearing 
Notices were mailed to the property owners within a 200’ radius of the subject property. 
 
BUDGET IMPACT: 
N/A 
 
RESOURCE PERSONNEL: 
Monica Rodriguez, Planner I 
 
EXHIBITS: 

 
200 Foot Radius Map  
Public Hearing Notice 

 
PREPARED BY: Monica L. Rodriguez 

Planner I 
10/28/2025      
Date 

 

 
Fred Sandoval 
City Manager 
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Consideration and possible action to approve a request for a Conditional Use Permit to place a Storage 
Building greater than 200 square feet at a property located at 1510 FM 732 zoned SF-1 “Single Family 
One” bearing a Legal Description of: Lot Two (2), Honey Bee Subdivision, San Benito, Cameron 
County, Texas, according to the Map or Plat thereof recorded in Cabinet 1, Page 4633, Cameron 
County, Texas. Applicant: Orlando Garza. 
  
 
RECOMMENDATION: 
The Planning and Zoning Board recommends approval of this item. 
 
RATIONALE: 
The applicant is requesting approval of a Conditional Use Permit to allow the installation of a storage 
building exceeding 200 square feet. As outlined in the Land Use Chart, this type of structure requires a 
Conditional Use Permit; therefore, obtaining one is necessary to meet city ordinance requirements. 
 
BUDGET IMPACT: 
N/A 
 
RESOURCE PERSONNEL: 
Monica Rodriguez, Planner I 
 
EXHIBITS: 

 
Location Map  
Application  
Site Plan  
Zoning Map  
Land Use Chart 

 
PREPARED BY: Monica L. Rodriguez 

Planner I 
10/28/2025      
Date 

 

 
Fred Sandoval 
City Manager 
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ZONING ORDINANCE NO. 2252

COMMERCIAL USES

X Permitted by Right
C Conditional Use Permit Required

Not Allowed

Zoning Classifications A-O SF-1 SF-2 MF MH OP NS C-1 C-2 LI HI PDD C/P
Administrative or 
Professional Offices X X X X C C

Ambulance/Emergency 
Services X X C

Animal Cemetery C
Antique Shop C X X X C C
Appliance Repair Indoor X X X C C
Appliance Repair Outdoor C C X C C
Appliance sales X X C C
Art Gallery C X X X C C
Assisted Living Facility C C X C X X X C
Auction Indoor X X X C C
Auction Outdoor X X X X C C
Automobile Dent Repair 
(Paintless) C X X X C C

Automobile Paint & 
Rebuilt X X X C C

Automobile Parts (New) C X X X C C
Automobile Parts (Used) X X C C
Automobile Sales and 
Repair C X X X C C

Bakery C X X X C C
Bank X X X X C C
Bar/Lounge/Nightclub X

14A Attachment 1:3 Publication, Dec 2022
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SAN BENITO CODE

Zoning Classifications A-O SF-1 SF-2 MF MH OP NS C-1 C-2 LI HI PDD C/P
Salvage and Wrecking 
Yard C C C

Satellite Sales X X X C C
School - Trade or 
Commercial C X X C C

School - Private X C X X C C
School - Public X C C C C C C C C C C
Screen Print/Embroidery 
Shop X X X X X C

Seamstress X X X
Sewage, Pump Station X X X X X X
Shooting Range (Indoor) C C X X C C
Sign Painting Shop X X X X
Specialty Gift Shop C X X C
Stadium C X X C C
Stationery Store X X X
Statuary (Manufacturing) C X X C C
Statuary Sales X X X C C
Storage Building <= 200 
sq. ft. X X X X X X X X X X X C

Storage Building >= 200 
sq. ft. C C C C C C C C C C C C

Studio - Music/Art C X X C
Swimming Pool X X X X X X X X X X X C
Tanning Salon C X C C
Tattoo Parlor C X C C
Taxi Company X X X C C
Tennis/Swim Club C C C X X X X X C X C
Tire Shop X X X X C
Tortilla Factory X X X X X C C

14A Attachment 1:8 Publication, Dec 2022
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Consideration and possible action to approve a request for a Conditional Use Permit to allow an Event 
Center (Dance Reception) with alcohol at a property located at 2480 W. Business 77 zoned C-2 
“Commercial General Retail Business”, bearing a Legal Description of Being 2.01 acres of land out of 
Lot 9, Block 147, San Benito Land and Water Company Subdivision, Cameron County, Texas, recorded 
in Volume 1, Page 6, Map Records of Cameron County, Texas, being compromised of the tracts of land 
described in Volume 23355, Page 193, Official Records of Cameron County, Texas. Applicant: Romel 
Orlando Puente. 
  
 
RECOMMENDATION: 
The Planning and Zoning Board recommends approval of this item. 
 
RATIONALE: 
The applicant is seeking approval of a Conditional Use Permit to operate an Event Center (Dance 
Reception) where alcohol will be allowed on-site. No alcohol sales will occur, as guests will bring their 
own beverages. According to the Land Use Chart, this type of use requires a Conditional Use Permit; 
therefore, obtaining one is necessary to meet city ordinance requirements. 
 
BUDGET IMPACT: 
N/A 
 
RESOURCE PERSONNEL: 
Monica Rodriguez, Planner I 
 
EXHIBITS: 

 
Location Map  
Application  
Site Plan  
Zoning Map  
Land Use Chart  
Ordinance 2111-A Alcholic Beverages 

 
PREPARED BY: Monica L. Rodriguez 

Planner I 
10/28/2025      
Date 
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City Manager 
 

Page 29 of 319



W BUS 77

N
 W

H
AL

EN
 R

D

KI
LG

O
R
E 

D
R

Maxar, Microsoft
Location Map - 2480 W. Business 77 Ste. 3

Conditional Use Permit (Alcohol)GIS Map Disclaimer: 
This product is for informational purposes and may not have been prepared for, or be suitable for legal, engineering, or
surveying purposes. Users of this information should review or consult the primary data and information sources to verify
the usability of the information. City of San Benito and software developers assume no legal responsibility for the
information on these maps. Drawn by: KC

100 050
Miles ¯

Legend

PROPERTY LINES

CCAD_COSB_PARCELS

STREETS

 SITE

Page 30 of 319



Page 31 of 319



Page 32 of 319



Page 33 of 319



W BUS 77

N
 W

H
AL

EN
 R

D

KI
LG

O
R
E 

D
R

Maxar, Microsoft
Zoning Map - 2480 W. Business 77 Ste. 3

Conditional Use Permit (Alcohol)GIS Map Disclaimer: 
This product is for informational purposes and may not have been prepared for, or be suitable for legal, engineering, or
surveying purposes. Users of this information should review or consult the primary data and information sources to verify
the usability of the information. City of San Benito and software developers assume no legal responsibility for the
information on these maps. Drawn by: KC

100 050
Miles ¯

Legend

PROPERTY LINES

CCAD_COSB_PARCELS

STREETS

ZONING
DISTRICTS

AO Agriculture and
Open Space

C-1 Commercial
Restricted Business

C-2 Commercial General
Retail Business

HI Heavy Industry

LI Light Industry

MF Multi-Family
Residential

MH Mobile Home

PDD Planned
Development District

SF-1 Single Family One

SF-2 Duplex, Residential

 SITE

Page 34 of 319



Page 35 of 319

mrodriguez_1
Highlight



Page 36 of 319

kacruz_3
Highlight

kacruz_4
Highlight

kacruz_5
Highlight

kacruz_6
Highlight



Page 37 of 319



Page 38 of 319



Page 39 of 319



Page 40 of 319



Page 41 of 319



November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Consideration and possible action to approve a variance to allow the installation of a six-inch water line 
to service a proposed subdivision located inside city limits. The property is located on Schneider Rd. and 
is legally described 10.60 acres of land out of Lots 27, 31, 34 and 37, Rose Suburban Subdivision, 
Cameron County, Texas recorded in Volume 2, Page 17, Map Records of Cameron County, Texas. 
Applicant: Emiliano Rosel. 
  
 
RECOMMENDATION: 
The Planning and Zoning Board recommends approval of this item. 
 
RATIONALE: 
The applicant is seeking a variance to allow the proposed nine (9) lot residential subdivision located 
within city limits to be served by City of San Benito by installing a six (6) inch water line. City 
standards Chapter 10.02.011 (6)(E) states water main shall not be less than eight (8) inches in diameter 
in residential areas. 
 
BUDGET IMPACT: 
N/A 
 
RESOURCE PERSONNEL: 
Monica Rodriguez, Planner I 
 
EXHIBITS: 

 
Application  
Location Map  
Preliminary Plat  
Letter from Engineer  
Variances 10.02.005  
Standards and Specifications 10.02.011 

 
PREPARED BY: Monica L. Rodriguez 

Planner I 
10/28/2025      
Date 
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Fred Sandoval 
City Manager 
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§ 10.02.005. Variances. 

(Ordinance 2103 adopted 2/14/95; Ordinance 2162, sec. I, adopted 4/15/97; Ordinance 2103-1 
adopted 2/5/08) 

(a) The planning and zoning commission may recommend to the city commission a variance 
from these regulations when, in its opinion, undue hardship will result from requiring strict 
compliance. The only variance that cannot be granted will be in the area of paving, curb and 
gutter for subdivisions located within the city limits and it’s two (2) mile ETJ. Variances 
from the paving, curb and gutter requirements hereunder may be recommended by the 
planning and zoning commission and granted by the city commission for rural subdivisions 
outside our two (2) mile ETJ, only if the proposed lots are half an acre (1/2) or more with one 
hundred twenty-five (125) feet of frontage. All plats submitted must conform with the 
requirements of this article. 

(b) Any variances requested must be submitted in writing by separate instrument at the time the 
preliminary plat is filed with the planning and zoning commission. No variance shall be 
approved unless the planning and zoning commission and the city commission find: 

(1) That there are special circumstances or conditions affecting the land involved such that 
the strict application of the provisions of this article would deprive the applicant of the 
reasonable use of his/her land; 

(2) That the granting of the variance will not be detrimental to the public health, safety or 
welfare, or injurious to other property in the area; 

(3) Pecuniary hardship to the subdivider, standing alone, shall not be deemed to constitute 
undue hardship; 

(4) Nothing herein shall prohibit a variance being recommended by the planning and zoning 
commission or the city commission upon its own motion and upon a finding of the 
special circumstances or conditions under which a variance is permissible. A variance 
may be granted only when in harmony with the purpose and intent of this article so that 
the public health, safety and welfare may be secured and substantial justice 
accomplished; and 

(5) All variances must be submitted to the city commission for approval or disapproval. A 
vote of 4/5 of the city commission shall be required to override a recommendation for/
or against a variance from the planning and zoning commission. 

City of San Benito, TX
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§ 10.02.011. Standards and specifications. 

No preliminary or final plat of an urban subdivision shall be approved by the planning and zoning 
commission and the city commission and no completed improvements shall be accepted unless 
they conform to the following standards and specifications: 

(1) General. 

(A) Conformity with comprehensive plan.The subdivision shall conform to the current 
comprehensive plan of the city, as defined herein, as adopted or amended by the city 
commission. 

(B) Subdivision names.Names of new subdivisions shall not be duplicated nor cause 
confusion with the names of existing subdivisions, unless said continuation, or 
subsequent units of prior platted subdivision and have received prior approval by the 
planning and zoning commission and the city commission. 

(C) Proposed subdivisions, located outside the city’s one-mile ETJ and outside of the city’s 
five-year annexation plan, shall comply with the subdivision regulations of the county. 
The subdivider, nonetheless, shall be required to submit the proposed subdivision for 
the review by the planning and zoning commission and the city commission. 

(2) Street. 

(A) Street layout.Adequate streets shall be provided by the subdivider and the arrangement, 
character, extent, width, grade, and location of each shall conform to the current 
comprehensive plan as defined herein and shall be considered in their relation to 
existing and planned streets, to topographical conditions, to public safety and 
convenience, and in their appropriate relationship to the proposed uses of land to be 
served by such streets. The street layout shall be devised for the most advantageous 
current and future development of the entire neighborhood as determined by the 
planning and zoning commission and city commission. There shall be at least 100 feet 
of straight street between reverse curves. 

(B) Relation to adjoining street system.Where necessary to the neighborhood pattern, 
existing streets in adjoining areas shall be continued and shall be at least as wide as 
such existing streets and in alignment therewith. 

(C) Projection of streets.Where adjoining areas are not subdivided, the arrangement of 
streets in the subdivision being considered shall make provision for the proper 
projection of these streets into unsubdivided areas adjacent to it in the most logical and 
orderly fashion. 

(D) Street jogs.Street jogs with center line offsets of less than 125 feet measured center line 
to center line shall be prohibited. 

(E) Half-streets.No half-streets in width shall be constructed except to complete any 
existing half-streets. 

(F) Street intersections.Street intersections shall be as nearly at right angles as practicable. 

City of San Benito, TX
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line frontage of the block. There shall be no “dead end” utility easements permitted. 

(B) Standard curbs shall be required where utility easements intersect streets. 

(5) Sidewalks.Shall be required within the city limits and shall be as follows: 

(A) All sidewalks shall be a minimum of four (4) feet wide, excluding curb width. 
Sidewalks shall be installed at subdivider’s expense at the time the curb and gutter is 
installed and shall be contiguous with the curb and gutter. Provided however that they 
shall be installed with due consideration being given to existing trees and shrubbery 
which may required installation away from the curb for a short distance in order to 
prevent removal of such features. 

(B) All sidewalks installed shall connect with any existing sidewalks adjacent to or part of 
the subdivision. 

(C) All sidewalks installed shall have ramps installed for the handicapped in accordance 
with ADA requirements. 

(D) Sidewalks shall be placed either five (5) feet from property line of five (5) feet from the 
edge of the pavement or curb. Sidewalks shall be five (5) feet in width if placed right 
next to curb or four (4) feet in width if placed four (4) feet away from curb to allow a 
lawnmower proper access. 

(6) Water installation. 

(A) Water supply and distribution.All subdivisions shall be provided with water supply and 
water distribution systems approved by the city, prior to the approval of the final plat. 

(B) Fire hydrants.Standard fire hydrants shall be installed by the subdivider as part of the 
water distribution system per specifications of the fire chief and of the state board of 
insurance, and shall provide fire protection service as per the key rate (500 gallons per 
minutes at 50 PSI at each hydrants). All fire hydrants shall be located on a minimum 
8-inch loop, and every lot shall be within 500 feet of a fire hydrant. 

(C) For an urban subdivision, the subdivider shall be required to install fire hydrants in 
accordance with subsection (6)(B). 

(D) Water line mains to be PVC class 100 (AWWA C900) of a size, and with all necessary 
valves and fittings, including fire hydrants, to meet the minimum requirements of the 
city. No tapping sleeves are allowed in our water system. 

(E) Water mains shall not be less than eight (8) inches in diameter in residential areas and 
ten (10) inches in commercial and industrial areas. 

(F) For a proposed subdivision located within the city’s one-mile ETJ, the subdivider shall 
be required to install fire hydrants or in lieu thereof place money in escrow for the 
hydrants if the water system (either East Rio Hondo Water Supply Corporation or 
Military Water Supply Corporation) that services the proposed subdivision requires no 
fire hydrants. 

City of San Benito, TX
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Consideration and possible action to approve the Preliminary and Final Plat of Tierra Prometida 
Subdivision, and to accept money in escrow for any public infrastructure improvements required, the 
subdivision is located on FM 509 bearing a legal description of: Being a 5.13 acre tract of land out of 
Block One Hundred and Twenty One (121), of the San Benito Land and Water Company Subdivision, 
as recorded in Volume 1, Page 6 of the map records of Cameron County, Texas; and further being that 
same property recorded in volume 7907, Page 101 of the official records of Cameron County, Texas.  
Applicant: Vela’s 4 Stars LLC. 
  
 
RECOMMENDATION: 
Planning and Zoning Board recommends approval of this item. 
 
RATIONALE: 
This subdivision consists of a single commercial lot within San Benito City Limits. The lot will connect 
to the City’s water system, and the developer proposes to extend the sewer line to serve the property. A 
new fire hydrant will also be installed to support the development. Both the preliminary and final plats 
meet all applicable city ordinances and state requirements. 
 
BUDGET IMPACT: 
N/A 
 
RESOURCE PERSONNEL: 
Monica Rodriguez, Planner I 
 
EXHIBITS: 

 
Location Map  
Preliminary Plat  
Final Plat  
Money in Escrow 

 
PREPARED BY: Monica L. Rodriguez 

Planner I 
10/28/2025      
Date 
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Fred Sandoval 
City Manager 
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NOTES: 1. THIS SUBDIVISION LIES WITHIN THE CITY LIMITS OF SAN BENITO. THIS SUBDIVISION LIES WITHIN THE CITY LIMITS OF SAN BENITO. 2. PROPERTY IS ZONED "C-2" (COMMERCIAL GENERAL RETAIL BUSINESS). PROPERTY IS ZONED "C-2" (COMMERCIAL GENERAL RETAIL BUSINESS). 3. BUILDING YARD SETBACKS (COMMERCIAL): BUILDING YARD SETBACKS (COMMERCIAL): FRONT- 25.0' OR UTILITY EASEMENT, WHICHEVER IS GREATER SIDE-5.0' OR UTILITY EASEMENT, WHICHEVER IS GREATER REAR-5.0' OR UTILITY EASEMENT, WHICHEVER IS GREATER SIDE YARD SETBACK ON THE STREET SIDE- 10' OR UTILITY EASEMENT, WHICHEVER IS GREATER. 4. THIS SUBDIVISION LIES WITHIN FLOOD ZONE "X", ACCORDING TO FIRM COMMUNITY THIS SUBDIVISION LIES WITHIN FLOOD ZONE "X", ACCORDING TO FIRM COMMUNITY PANEL NUMBER 48061C0270F, REVISED ON FEBRUARY 16, 2018. 5. THE WATER PURVEYOR IS THE CITY OF SAN BENITO. THE WATER PURVEYOR IS THE CITY OF SAN BENITO. 6. THE SANITARY SEWER PURVEYOR IS THE CITY OF SAN BENITO. THE SANITARY SEWER PURVEYOR IS THE CITY OF SAN BENITO. 7. ALL BEARINGS ARE BASED ON THE MAP OF SAN BENITO LAND AND WATER COMPANY ALL BEARINGS ARE BASED ON THE MAP OF SAN BENITO LAND AND WATER COMPANY SUBDIVISION, AS RECORDED IN VOLUME 1, PAGE 6 OF THE MAP RECORDS OF CAMERON COUNTY, TEXAS 8. CONSTRUCTION AND INSTALLATION OF WATER LINES ARE THE RESPONSIBILITY OF THE CONSTRUCTION AND INSTALLATION OF WATER LINES ARE THE RESPONSIBILITY OF THE DEVELOPER/OWNER AT THEIR COST. 9. CONSTRUCTION AND INSTALLATION OF SANITARY SEWER LINES ARE THE RESPONSIBILITY CONSTRUCTION AND INSTALLATION OF SANITARY SEWER LINES ARE THE RESPONSIBILITY OF THE DEVELOPER/OWNER AT THEIR COST. 10. ISSUANCE OF BUILDING OR CONSTRUCTION PERMITS IS SUBJECT TO APPROVAL OF A ISSUANCE OF BUILDING OR CONSTRUCTION PERMITS IS SUBJECT TO APPROVAL OF A DRAINAGE REPORT BY THE CAMERON COUNTY DRAINAGE DISTRICT NO. 3, AS MAY BE APPLICABLE PURSUANT TO TEXAS WATER CODE 49.211, AND ANY APPLICABLE POLICIES AND REGULATIONS ADOPTED BY THE DISTRICT'S BOARD OF DIRECTORS. 11. ISSUANCE OF BUILDING OR CONSTRUCTION PERMITS IS SUBJECT TO APPROVAL BY THE ISSUANCE OF BUILDING OR CONSTRUCTION PERMITS IS SUBJECT TO APPROVAL BY THE CAMERON COUNTY IRRIGATION DISTRICT NO. 2 AS MAY BE APPLICABLE IN ACCORDANCE WITH STATE LAW AND THE POLICIES AND REGULATIONS ADOPTED BY THE DISTRICT'S BOARD OF DIRECTORS. 12. MINIMUM FINISH FLOOR ELEVATION SHALL BE 18" ABOVE THE NATURAL GROUND OR AT MINIMUM FINISH FLOOR ELEVATION SHALL BE 18" ABOVE THE NATURAL GROUND OR AT AN ELEVATION DETERMINED BY THE CITY OF SAN BENITO. 13. ALL CONSTRUCTION AND RELATED ACTIVITIES REQUIRES APPROVAL BY THE CITY IN ALL CONSTRUCTION AND RELATED ACTIVITIES REQUIRES APPROVAL BY THE CITY IN ACCORDANCE WITH THE CITY'S CODE OF ORDNANCES. 14. ON-SITE DETENTION PONDS SHALL BE PRIVATE AND THE PROPERTY OWNER(S) SHALL ON-SITE DETENTION PONDS SHALL BE PRIVATE AND THE PROPERTY OWNER(S) SHALL BE RESPONSIBLE FOR THE PROPER MAINTENANCE AND OPERATION. IF MULTIPLE LOTS OR TRACTS ARE UTILIZING A COMMON ON-SITE DETENTION POND, THE PROPER MAINTENANCE AND OPERATION WILL BE THE PROPERTY OWNERS RESPONSIBILITY THROUGH A LEGALLY FORMED ENTITY LIKE A PROPERTY OWNERS' ASSOCIATION, OR EQUIVALENT, AND SUBJECT TO THE APPROVAL BY THE CITY COMMISSION DURING THE FINAL PLAT PROCESS. 15. FIRE HYDRANTS WILL BE REQUIRED AS PER CITY OF SAN BENITO CODE OF ORDINANCES.  FIRE HYDRANTS WILL BE REQUIRED AS PER CITY OF SAN BENITO CODE OF ORDINANCES.  16. PUBLIC SIDEWALKS ARE REQUIRED IN ACCORDANCE WITH THE CITY'S CODE OF PUBLIC SIDEWALKS ARE REQUIRED IN ACCORDANCE WITH THE CITY'S CODE OF ORDINANCES. 17. THE REQUIRED RAINFALL INTENSITY AND STORAGE CAPACITY FOR THIS SUBDIVISION IS THE REQUIRED RAINFALL INTENSITY AND STORAGE CAPACITY FOR THIS SUBDIVISION IS 6,055 CU. FT.  18. ALL FIRE HYDRANTS SHALL REQUIRE A PERMANENT 5 INCH HYDRA STORZ ADAPTER.ALL FIRE HYDRANTS SHALL REQUIRE A PERMANENT 5 INCH HYDRA STORZ ADAPTER.
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DESCRIBED BY NATIONAL GEODETIC SURVEY 1981  3.7 KM (2.3 MI) SE FROM HARLINGEN.  1.9 KM (1.2 MI) SOUTHEAST ALONG COMMERCE STREET FROM THE CITY HALL AND  TYLER AVENUE IN HARLINGEN, THENCE 1.8 KM (1.15 MI) SOUTHEAST ALONG  BUSINESS U.S. HIGHWAY 77 SOUTH AT A SIGN (THE PATIO SPECIALITY SHOP)  SOUTHWEST OF THE HIGHWAY, SET AT THE NORTHEAST END OF THE BRICKWORK  AROUND THE 2 POLE STRUCTURE SIGN, 19.5 METERS (64.0 FT) SOUTHWEST OF  THE CENTER OF THE HIGHWAY, 23.4 METERS (77.0 FT) NORTHWEST OF THE  SOUTHEAST ENTRANCE TO THE SPECIALITY SHOP, 21.3 METERS (70.0 FT)  SOUTHEAST OF THE NORTHWEST ENTRANCE TO THE SHOP, 3.5 METERS (11.5 FT)  WEST NORTHWEST OF A TELEPHONE POLE, AND 6.7 METERS (22.0 FT) SOUTHWEST  OF THE SOUTHWEST CURB OF THE HIGHWAY.  NOTE, ROD WAS ANCHORED AT THIS DEPTH.  THE MARK IS 0.46 METERS  NE FROM A WITNESS POST.  THE MARK IS 0.3 M ABOVE HIGHWAY. ELEVATION: 38.89 STAMPING (PID): AB1183
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FINAL PLAT OF TIERRA PROMETIDA SUBDIVISION BEING A 5.13 ACRE TRACT OF LAND OUT OF BLOCK ONE HUNDRED AND TWENTY ONE (121), OF THE SAN BENITO LAND AND WATER COMPANY SUBDIVISION, AS RECORDED IN VOLUME 1, PAGE 6 OF THE MAP RECORDS OF CAMERON COUNTY, TEXAS; AND FURTHER BEING THAT SAME PROPERTY RECORDED IN VOLUME 7907, PAGE 101 OF THE OFFICIAL RECORDS OF CAMERON COUNTY, TEXAS.
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IRRIGATION DISTRICT APPROVAL  ************************************************************************************************************************* STATE OF TEXAS COUNTY OF CAMERON Cameron County Irrigation District Number Two, has considered and approved this plat subject to notice that irrigation water will be provided only to district designated outlets, and any additions or changes must meet with approval from district and be at owner's expense, and that no structure (including without limitation, fences and buildings) shall be constructed or erected on any Irrigation Right-Of-Way or Irrigation Easement of the district. No consideration is given to any other matters; Any failure to record this plat in the office of the County Clerk of Cameron County within one year after this date shall cause this approval to be null and void. Dated this ____ day of __________, 20__ General Manager:___________________________________ 
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DRAINAGE DISTRICT ACKNOWLEDGMENT   ************************************************************************************************************************* ************************************************************************************ STATE OF TEXAS COUNTY OF CAMERON Cameron County Drainage District Number Three (3), hereby approves this subdivision on the condition that the District does not warrant the adequacy of its drainage system in case of heavy rainfall, and that it will not be called upon by present or future owners of any lot or lots in this subdivision, to correct any drainage or flooding problems on any of the lots in said subdivision Approval is given only as it relates to and may affect the facilities of the district; no consideration is given to any other matters.  Any failures to record this plat in the office of the County Clerk of Cameron County, within one year after this date, shall cause this approval to become void.  Dated this day _______________day of ______________, 20__.  APPROVED BY:_______________________________________                         PRESIDENT 
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OWNER'S  ACKNOWLEDGMENT     ************************************************************************************************************************************************************************************************    STATE OF TEXAS     COUNTY OF CAMERON    We, VELA'S 4 STARS LLC, referred to as owner's of the tract of land described in the above and foregoing map of TIERRA PROMETIDA, do hereby make and establish said subdivision of said property according to all lines, dedications, restrictions and notations on said map or plat and hereby dedicate to the use of public forever, all streets and easements as shown hereon for the purposes and considerations thereon expressed and do hereby bind ourselves, our heirs, successors and assigns to warrant and forever defend the title to land so  dedicated.   Witness my hand in the City of ______________, County of _______, this   ____th day of ____________________, 20__.  _____________________________________________ JUAN VELA (VELA'S 4 STAR LLC REGISTERED AGENT) STATE OF TEXAS    COUNTY OF __________    Before me, the undersigned authority, on this day personally appeared, Juan Vela, known to me to be the person whose name is subscribed to the foregoing instrument and acknowledged to me that they executed the same for the purposes and considerations therein expressed. Given under my hand and seal of office this ___ day of __________, 20__.  ___________________________________________    Notary Public, in and for the State of Texas  My Commission Expires:_________________________________   Printed Name:____________________________
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SURVEYOR'S SIGNATURE  ***************************************************************************************************************************************************************************************************************************************************************************** STATE OF TEXAS  COUNTY OF CAMERON  I, Francisco Rios, am registered under the laws of the State of Texas to practice the profession of surveying and hereby certify that the above subdivision is true and correct, was prepared from an actual survey of the property made under my supervision on the ground, that all boundary corners, angle points, points of curvature and other points of reference have been marked with suitable monuments of the size and type noted, and that the plat boundary corners have been tied to the nearest original survey corner as shown. ____________________________________ FRANCISCO RIOS Registered Professional land Surveyor Texas Registration No. 4642
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TAX ASSESSOR & COLLECTOR ****************************************************************************************************************************** STATE OF TEXAS COUNTY OF CAMERON The undersigned hereby certifies that all ad valorem taxes owed to all of the taxing units represented by the undersigned are currently paid in full for the year 20__, for the area inside the boundaries of "TIERRA PROMETIDA". Witness my hand on the _______ day of ____________ 20__. ______________________________________________ Edelmiro "Eddie" Garcia            By: Deputy         By: Deputy         Assessor and Collector of Taxes, Cameron County, Texas.

AutoCAD SHX Text_628
CITY'S APPROVAL ******************************************************************************************************************************************************************************************************************************************************************************************  STATE OF TEXAS  COUNTY OF CAMERON WE THE UNDERSIGNED OF THE CITY OF SAN BENITO, HERBY CERTIFY THAT THIS SUBDIVISION PLAT OF "TIERRA PROMETIDA", CONFORMS TO ALL THE REQUIREMENTS OF THE SUBDIVISION REGULATIONS OF THE CITY OF SAN BENITO, TEXAS ________________________________________________ PLANNING AND ZONING CHAIRMAN           DATE  DATE  ________________________________________________ MAYOR                     DATE DATE ________________________________________________ CITY ENGINEER OR DIRECTOR OF PUBLIC WORKS       DATE   DATE ________________________________________________ CITY SECRETARY                  DATE DATE 
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DEVELOPER/OWNER CERTIFICATION     ****************************************************************************************************************************************************************    STATE OF TEXAS     COUNTY OF CAMERON    THE UNDERSIGNED DEVELOPER, AN OWNER OF A TRACT OF LAND IN THE COUNTY WHICH HAS BEEN DIVIDED INTO COMMERCIAL LOTS OF FIVE (5) ACRES OF LESS EACH, HEREBY CERTIFIES AS FOLLOWS: WATER SHALL BE FULLY OPERABLE BY FEBRUARY 28, 2026 SEWER SHALL BE FULLY OPERABLE BY FEBRUARY 28, 2026 EXECUTED THIS __________DAY OF __________, 20__. ______________________________________________ JUAN VELA (VELA'S 4 STAR LLC REGISTERED AGENT) STATE OF TEXAS    COUNTY OF __________    Before me, the undersigned authority, on this day personally appeared, Juan Vela, known to me to be the person whose name is subscribed to the foregoing instrument and acknowledged to me that they executed the same for the purposes and considerations therein expressed. Given under my hand and seal of office this ___ day of __________, 20__.  ___________________________________________    Notary Public, in and for the State of Texas  My Commission Expires:_________________________________   Printed Name:____________________________
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ENGINEER CERTIFICATION     ******************************************************************************    STATE OF TEXAS     COUNTY OF CAMERON    THE UNDERSIGNED ENGINEER WHO IS DULY REGISTERED TO PRACTICE IN THE STATE OF TEXAS, HEREBY CERTIFIES AS FOLLOWS: THE WATER AND SEWER FACILITIES ARE HEREINABOVE DESCRIBED BY THE DEVELOPER ARE IN COMPLIANCE WITH THE MODEL RULES ADOPTED UNDER V.T.C.A., WATER CODE 16.343 AND COMPLY IN ALL RESPECTS WITH STATE, COUNTY AND MUNICIPAL LAW. EXECUTED THIS ________ DAY OF ________, 20__. ______________________________________________ P.J. GARCIA, JR. STATE OF TEXAS    COUNTY OF CAMERON    Before me, the undersigned authority, on this day personally appeared, P.J. GARCIA, JR, known to me to be the person whose name is subscribed to the foregoing instrument and acknowledged to me that they executed the same for the purposes and considerations therein expressed. Given under my hand and seal of office this ___ day of __________, 20__.  ___________________________________________    Notary Public, in and for the State of Texas  My Commission Expires:_________________________________   Printed Name:____________________________
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STATE OF TEXAS COUNTY OF CAMERON I, SYLVIA GARZA-PEREZ, COUNTY CLERK OF CAMERON COUNTY, CERTIFY THAT THE PLAT BEARING THIS CERTIFICATE WAS FILED AND DULY RECORDED ON THE ____ DAY OF ________________, 20__ AT ______ O'CLOCK __ M IN THE MAP RECORDS OF CAMERON COUNTY, TEXAS, DOCUMENT NO. ________________
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NOTES: 1. THIS SUBDIVISION LIES WITHIN THE CITY LIMITS OF SAN BENITO. THIS SUBDIVISION LIES WITHIN THE CITY LIMITS OF SAN BENITO. 2. PROPERTY IS ZONED "C-2" (COMMERCIAL GENERAL RETAIL BUSINESS). PROPERTY IS ZONED "C-2" (COMMERCIAL GENERAL RETAIL BUSINESS). 3. BUILDING YARD SETBACKS (COMMERCIAL): BUILDING YARD SETBACKS (COMMERCIAL): FRONT- 25.0' OR UTILITY EASEMENT, WHICHEVER IS GREATER SIDE-5.0' OR UTILITY EASEMENT, WHICHEVER IS GREATER REAR-5.0' OR UTILITY EASEMENT, WHICHEVER IS GREATER SIDE YARD SETBACK ON THE STREET SIDE- 10' OR UTILITY EASEMENT, WHICHEVER IS GREATER. 4. THIS SUBDIVISION LIES WITHIN FLOOD ZONE "X", ACCORDING TO FIRM COMMUNITY THIS SUBDIVISION LIES WITHIN FLOOD ZONE "X", ACCORDING TO FIRM COMMUNITY PANEL NUMBER 48061C0270F, REVISED ON FEBRUARY 16, 2018. 5. THE WATER PURVEYOR IS THE CITY OF SAN BENITO. THE WATER PURVEYOR IS THE CITY OF SAN BENITO. 6. THE SANITARY SEWER PURVEYOR IS THE CITY OF SAN BENITO. THE SANITARY SEWER PURVEYOR IS THE CITY OF SAN BENITO. 7. ALL BEARINGS ARE BASED ON THE MAP OF SAN BENITO LAND AND WATER COMPANY ALL BEARINGS ARE BASED ON THE MAP OF SAN BENITO LAND AND WATER COMPANY SUBDIVISION, AS RECORDED IN VOLUME 1, PAGE 6 OF THE MAP RECORDS OF CAMERON COUNTY, TEXAS 8. CONSTRUCTION AND INSTALLATION OF WATER LINES ARE THE RESPONSIBILITY OF THE CONSTRUCTION AND INSTALLATION OF WATER LINES ARE THE RESPONSIBILITY OF THE DEVELOPER/OWNER AT THEIR COST. 9. CONSTRUCTION AND INSTALLATION OF SANITARY SEWER LINES ARE THE RESPONSIBILITY CONSTRUCTION AND INSTALLATION OF SANITARY SEWER LINES ARE THE RESPONSIBILITY OF THE DEVELOPER/OWNER AT THEIR COST. 10. ISSUANCE OF BUILDING OR CONSTRUCTION PERMITS IS SUBJECT TO APPROVAL OF A ISSUANCE OF BUILDING OR CONSTRUCTION PERMITS IS SUBJECT TO APPROVAL OF A DRAINAGE REPORT BY THE CAMERON COUNTY DRAINAGE DISTRICT NO. 3, AS MAY BE APPLICABLE PURSUANT TO TEXAS WATER CODE 49.211, AND ANY APPLICABLE POLICIES AND REGULATIONS ADOPTED BY THE DISTRICT'S BOARD OF DIRECTORS. 11. ISSUANCE OF BUILDING OR CONSTRUCTION PERMITS IS SUBJECT TO APPROVAL BY THE ISSUANCE OF BUILDING OR CONSTRUCTION PERMITS IS SUBJECT TO APPROVAL BY THE CAMERON COUNTY IRRIGATION DISTRICT NO. 2 AS MAY BE APPLICABLE IN ACCORDANCE WITH STATE LAW AND THE POLICIES AND REGULATIONS ADOPTED BY THE DISTRICT'S BOARD OF DIRECTORS. 12. MINIMUM FINISH FLOOR ELEVATION SHALL BE 18" ABOVE THE NATURAL GROUND OR AT MINIMUM FINISH FLOOR ELEVATION SHALL BE 18" ABOVE THE NATURAL GROUND OR AT AN ELEVATION DETERMINED BY THE CITY OF SAN BENITO. 13. ALL CONSTRUCTION AND RELATED ACTIVITIES REQUIRES APPROVAL BY THE CITY IN ALL CONSTRUCTION AND RELATED ACTIVITIES REQUIRES APPROVAL BY THE CITY IN ACCORDANCE WITH THE CITY'S CODE OF ORDNANCES. 14. ON-SITE DETENTION PONDS SHALL BE PRIVATE AND THE PROPERTY OWNER(S) SHALL ON-SITE DETENTION PONDS SHALL BE PRIVATE AND THE PROPERTY OWNER(S) SHALL BE RESPONSIBLE FOR THE PROPER MAINTENANCE AND OPERATION. IF MULTIPLE LOTS OR TRACTS ARE UTILIZING A COMMON ON-SITE DETENTION POND, THE PROPER MAINTENANCE AND OPERATION WILL BE THE PROPERTY OWNERS RESPONSIBILITY THROUGH A LEGALLY FORMED ENTITY LIKE A PROPERTY OWNERS' ASSOCIATION, OR EQUIVALENT, AND SUBJECT TO THE APPROVAL BY THE CITY COMMISSION DURING THE FINAL PLAT PROCESS. 15. FIRE HYDRANTS WILL BE REQUIRED AS PER CITY OF SAN BENITO CODE OF ORDINANCES.  FIRE HYDRANTS WILL BE REQUIRED AS PER CITY OF SAN BENITO CODE OF ORDINANCES.  16. PUBLIC SIDEWALKS ARE REQUIRED IN ACCORDANCE WITH THE CITY'S CODE OF PUBLIC SIDEWALKS ARE REQUIRED IN ACCORDANCE WITH THE CITY'S CODE OF ORDINANCES. 17. THE REQUIRED RAINFALL INTENSITY AND STORAGE CAPACITY FOR THIS SUBDIVISION IS THE REQUIRED RAINFALL INTENSITY AND STORAGE CAPACITY FOR THIS SUBDIVISION IS 6,055 CU. FT.  18. ALL FIRE HYDRANTS SHALL REQUIRE A PERMANENT 5 INCH HYDRA STORZ ADAPTER.ALL FIRE HYDRANTS SHALL REQUIRE A PERMANENT 5 INCH HYDRA STORZ ADAPTER.
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Consideration and possible action to approve the Preliminary and Final Plat of Fun N Sun Subdivision, 
located on the North East corner of Zillock Road and Ratliff Road with a legal description of: Being 
40.00 acres of the East One-Half (1/2) of the North East One-Fourth (1/4) and the East One-Half (1/2) of 
the South East One-Fourth (1/4) of Block One Hundred Eighteen (118), San Benito Land and Water 
Company Subdivision, Cameron County, Texas, according to the map or plat thereof recorded in 
volume 1, Page 6, map records of Cameron County, Texas. Applicant: MHC Fun N Sun, LLC. 
 
 
  
 
RECOMMENDATION: 
The Planning and Zoning Board recommends approval of this item. 
 
RATIONALE: 
This subdivision consists of one lot within San Benito City Limits. The developers are proposing to 
place 177 mobile homes on the lot. The lot will connect to the City’s water & sewer system to serve the 
property. 12 fire hydrants will be installed to support the development. Both the preliminary and final 
plats meet all applicable city ordinances and state requirements. 
 
BUDGET IMPACT:  
 
RESOURCE PERSONNEL: 
Monica Rodriguez, Planner I 
 
EXHIBITS: 

 
Location Map  
Preliminary Plat  
Final Plat 

 
PREPARED BY: Monica L. Rodriguez 

Planner I 
10/28/2025      
Date 

 

 
Fred Sandoval 
City Manager 
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Consideration and possible action to approve the Final Plat and formally accept the public infrastructure 
for San Sebastian Subdivision Phase II, bearing a legal description of: Being a 17.366 acre tract of land 
out of Lots 2, 7, 10, and 15, Block 129, San Benito Land and Water Company Subdivision, Cameron 
County, Texas, according to the map or plat thereof recorded in Volume 1, Page 6, map records, 
Cameron County, Texas. Applicant: Shield Enterprises LLC. Applicant: Masa-Bega, Development LLC. 
  
 
RECOMMENDATION: 
The Planning and Zoning Board and Staff recommends approval. 
 
RATIONALE: 
This (72) residential subdivision is a continuation of Phase I, located within the city limits, and features 
complete public infrastructure including water, sanitary sewer, stormwater systems, and 33-foot wide 
streets. The final plat adheres to all relevant city ordinances and state statues. As part of this approval, 
the city will formally accept the public infrastructure improvements associated with the development. 
An 8-inch water line and an 8-inch sewer line have been installed to serve the development. 
Additionally, 2 new roads have been constructed providing access to the 72 lot subdivision. The 
subdivision meets all applicable zoning and subdivision ordinance requirements. 
 
BUDGET IMPACT: 
N/A 
 
RESOURCE PERSONNEL: 
Monica Rodriguez, Planner I 
 
EXHIBITS: 

 
Location Map  
Warranty Letter  
Final Plat  
As-Builts 

 
PREPARED BY: Monica L. Rodriguez 

Planner I 
10/28/2025      
Date 
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Fred Sandoval 
City Manager 
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Consideration and possible action to approve the minutes of the September 16, 2025 City of San Benito 
Regular City Commission Meeting and the October 14, 2025 City of San Benito Special City 
Commission Meeting. 
  
 
RECOMMENDATION: 
City Administration recommends approval. 
 
RATIONALE: 
Upon approval of the minutes they will be archived in a permanent docket. 
 
BUDGET IMPACT: 
None. 
 
RESOURCE PERSONNEL: 
Ruth McGinnis, City Secretary 
 
EXHIBITS: 

 
Minutes-September 16 2025 - Regular City Commission Meeting  
Minutes-October 14 2025 Special City Commission Mtng 

 
PREPARED BY: Ruth McGinnis 

City Secretary 
10/29/2025      
Date 

 

 
Fred Sandoval 
City Manager 
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Minutes-September 16,2025 COSB Regular City Commission Meeting 
Page 1 of 8  

  

 

 

MINUTES OF THE CITY OF SAN BENITO REGULAR CITY COMMISSION MEETING 

On September 16, 2025, the City Commission convened for a Regular City Commission Meeting at 
the San Benito Municipal Building, Cesar Gonzalez Meeting Hall, 401 North Sam Houston Boulevard, San 
Benito, Texas. 

City Commission Members Present: Ricardo Guerra, Mayor; Tom Goodman, Mayor Pro Tem; Deborah 
A. Morales, Commissioner, Place 2; Pete A. Galvan, Commissioner Place 3 Jose E. Navarro, 
Commissioner Place 4.  

City Administration Personnel Present: Fred Sandoval, City Manager, Diana C. Garza, City Secretary, 
Ruth McGinnis, Javier Villalobos, City Attorney, Eden Ramirez, Attorney, in place of Eric Flores, Attorney.  

Eric Flores, Attorney, was not present. 
 

ITEM 1. WELCOME. 
Mayor Ricardo Guerra called the meeting to order at 5:36 p.m., confirming a quorum. 

 

ITEM 2.  PLEDGE OF ALLEGIANCE TO THE U.S. FLAG AND TO THE TEXAS FLAG. 

 All present recited the pledge of allegiance to the U.S. Flag and to the Texas Flag. 
 

ITEM 3.  INVOCATION. 

 Mayor Pro Tempore Tom Goodman led the invocation. 
 

ANNOUNCEMENT(S) 

 Mayor Pro Tempore Tom Goodman announced the September 18th Annual Homecoming Parade, the 
September 18th Chick-Fil-A San Benito Grand Opening, and the September 20th Community Clean Up 
Event.   

Commissioner Deborah Morales commended the Fire Department for no fatalities and no injuries. 
 

PROCLAMATION 

1. READING OF A PROCLAMATION HONORING AL WASIELEWSKI IN RECOGNITION OF HIS 76TH 
BIRTHDAY AND IN APPRECIATION OF HIS CONTRIBUTIONS TO THE COMMUNITY. 

Mayor Ricardo Guerra and the City Commission each read a paragraph from the proclamation and 
presented it to Mr. Al Wasielewski. 

 
PUBLIC COMMENTS (Speakers/Remarks limited to three minutes). 

Ruth McGinnis, City Secretary, announced one citizen signed up to speak during the Public 
Comments portion of the meeting. 

Mike Travis, citizen, commended the City Commission and City Staff for their time and dedication to 
serving the community.  Mr. Travis also shared personal experience with the Police Department, noting 
that officers went above and beyond in their response to a call from his residence.  
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PRESENTATIONS 
 
PRESENTATION OF THE CITY MANAGER’S REPORT.  

Fred Sandoval, City Manager, thanked all employees for participating in Open Enrollment. In addition, 
he thanked the Mayor and Commissioners for approving the benefits package for the employees. 

Mayor Pro Tempore Tom Goodman inquired if the city is seeing an increase in employment 
applications. 

Christine Castillo, Human Resources Director, in response, confirmed high volume of employment 
applications received, approximately twenty per day. 

Commissioner Deborah Morales commented on a possible amendment to the Public Comments Form  
removing requirement for the public not to state their address for the record out of safety concerns. 

Fred Sandoval, City Manager, indicated that Administration would review this to make sure we are 
compliant. 

 
PUBLIC HEARING(S) 

Fred Sandoval, City Manager, read the Public Hearing 1 through 4 for the record.  
At this time, Mayor Ricardo Guerra opened the Public Hearing at 5:57 p.m.  

 
1. PUBLIC HEARING ON A REQUEST FOR A CONDITIONAL USE PERMIT TO OPERATE A MASSAGE 

PARLOR AT A PROPERTY LOCATED AT 251 WEST EXPRESSWAY 83 ZONED C-1 “COMMERCIAL 
RESTRICTED BUSINESS” BEARING A LEGAL DESCRIPTION OF: ALL OF LOT TWELVE (12), IN AND 
OF BLOCK SIX (6), BALLENGER ADDITION TO THE CITY OF SAN BENITO, CAMERON COUNTY, 
TEXAS ACCORDING TO THE MAP THEREOF, RECORDED IN VOLUME 8, PAGE 11, OF THE MAP 
RECORDS OF CAMERON COUNTY, TEXAS. APPLICANT: JIE LIU. 
Mr. Travis expressed his support for the proposed Massage Parlor. 
 

2. PUBLIC HEARING ON A REQUEST FOR A CONDITIONAL USE PERMIT TO PLACE A PORTABLE 
OFFICE BUILDING AT A PROPERTY LOCATED AT 2684 SHAFER ROAD ZONED C-2 “COMMERCIAL 
GENERAL RETAIL BUSINESS” BEARING A FIELD NOTE DESCRIPTION OF: 10.70 ACRES (465,944 
SQUARE FEET) TRACT OF LAND OUT OF A CALLED 11.072 ACRE TRACT OF LAND IN THE NAME 
OF HARDY MANAGEMENT COMPANY, LLC, RECORDED IN VOLUME 11897, PAGE 235, OFFICIAL 
RECORDS, CAMERON COUNTY, TEXAS, BEING ALL OF LOT 1, BLOCK 1, 84 LUMBER COMPANY 
SUBDIVISION, RECORDED IN CABINET 1, SLOT 2629-A, MAP RECORDS, CAMERON COUNTY, 
TEXAS. APPLICANT: JOHN J. BUTLER. 
Mr. Travis expressed his support for the project, acknowledged citizen concerns regarding the project’s 
appearance, and noted that a proposed fence covering was intended to preserve the neighborhood’s curb 
appeal. 

 
3. PUBLIC HEARING ON A REQUEST REGARDING THE VOLUNTARY TERMINATION OF A 

CONDITIONAL USE PERMIT THAT ALLOWED A BATTERY ENERGY STORAGE SYSTEM (BESS) IN 
A “AGRICULTURE AND OPEN SPACE” (AO) ZONE, HAVING AN ADDRESS OF 1123 EAST EIGHTH 
STREET, BEARING A LEGAL DESCRIPTION OF: BEING A 10.00 ACRE TRACT OF LAND OUT BLOCK 
27, SAN BENITO LAND AND WATER COMPANY SUBDIVISION, CAMERON COUNTY, TEXAS, AS 
PER MAP OR PLAT THEREOF RECORDED IN VOLUME 1, PAGE 6, MAP RECORDS, CAMERON 
COUNTY, TEXAS. APPLICANT: VESI 26, LLC. 
Mr. Travis expressed his support for the termination of the conditional use permit and recommended that 
the city refrain from pursuing battery energy storage systems, citing insufficient information and potential 
safety hazards. 
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4. PUBLIC HEARING ON A REQUEST TO ABANDON A TEN-FOOT UTILITY EASEMENT AND A 
THIRTEEN-FOOT INGRESS AND EGRESS EASEMENT LOCATED AT THE REAR OF THE 
PROPERTIES AT 1170 EAST STENGER STREET AND 1176 EAST STENGER STREET. THE 
PROPERTIES ARE LEGALLY DESCRIBED AS LOTS ONE THROUGH FOUR, BLOCK TWO, VIRGO 
TOWNHOUSE SUBDIVISION, AS RECORDED IN VOLUME 1, PAGE 381A OF THE MAP RECORDS 
OF CAMERON COUNTY, TEXAS. APPLICANTS: JESUS M. TIJERINA, JR., VICKY BARRIENTOS, AND 
JOHN A. CORTEZ. 
Mr. Travis indicated his support for the proposed Easement. 
 
Mayor Ricardo Guerra closed the Public Hearing at 6:01 pm.  

 
CONSENT AGENDA ITEM(S)  

Commissioner Pete A. Galvan requested Item 6, Item 7, and Item 8 be moved out of sequence for 
discussion and action.  

Mayor Pro Tem Tom Goodman moved to approved Consent Agenda Item 1, Item 2, Item 3, Item 4, and 
Item 5, motion seconded by Commissioner Deborah Morales and carried unanimously.  

  
ITEM 1. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A REQUEST FOR A CONDITIONAL 
USE PERMIT TO OPERATE A MASSAGE PARLOR AT A PROPERTY LOCATED AT 251 WEST 
EXPRESSWAY 83, ZONED C-1 “COMMERCIAL RESTRICTED BUSINESS” BEARING A LEGAL 
DESCRIPTION OF: ALL OF LOT TWELVE (12), IN AND OF BLOCK SIX (6), BALLENGER ADDITION TO 
THE CITY OF SAN BENITO, CAMERON COUNTY, TEXAS ACCORDING TO THE MAP THEREOF, 
RECORDED IN VOLUME 8, PAGE 11, OF THE MAP RECORDS OF CAMERON COUNTY, TEXAS. 
APPLICANT: JIE LIU. 
 
ITEM 2. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A REQUEST FOR A CONDITIONAL 
USE PERMIT TO PLACE A PORTABLE OFFICE BUILDING AT A PROPERTY LOCATED AT 2684 SHAFER 
ROAD, ZONED C-2, “COMMERCIAL GENERAL RETAIL BUSINESS” BEARING A FIELD NOTE 
DESCRIPTION OF: 10.70 ACRES (465,944 SQUARE FEET) TRACT OF LAND OUT OF A CALLED 11.072 
ACRE TRACT OF LAND IN THE NAME OF HARDY MANAGEMENT COMPANY, LLC, RECORDED IN 
VOLUME 11897, PAGE 235, OFFICIAL RECORDS, CAMERON COUNTY, TEXAS, BEING ALL OF LOT 1, 
BLOCK 1, 84 LUMBER COMPANY SUBDIVISION, RECORDED IN CABINET 1, SLOT 2629-A, MAP 
RECORDS, CAMERON COUNTY, TEXAS. APPLICANT: JOHN J. BUTLER. 
 
ITEM 3. CONSIDERATION AND POSSIBLE ON A REQUEST REGARDING THE VOLUNTARY 
TERMINATION OF A CONDITIONAL USE PERMIT THAT ALLOWED A BATTERY ENERGY STORAGE 
SYSTEM (BESS) IN A “AGRICULTURE AND OPEN SPACE” (AO) ZONE, HAVING AN ADDRESS OF 1123 
EAST EIGHTH STREET, BEARING A LEGAL DESCRIPTION OF: BEING A 10.00 ACRE TRACT OF LAND 
OUT BLOCK 27, SAN BENITO LAND AND WATER COMPANY SUBDIVISION, CAMERON COUNTY, 
TEXAS, AS PER MAP OR PLAT THEREOF RECORDED IN VOLUME 1, PAGE 6, MAP RECORDS, 
CAMERON COUNTY, TEXAS. APPLICANT: VESI 26, LLC. 
 
ITEM 4. CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE MINUTES OF THE AUGUST 19, 
2025 CITY OF SAN BENITO REGULAR CITY COMMISSION MEETING AND THE AUGUST 25, 2025 CITY 
OF SAN BENITO SPECIAL CITY COMMISSION MEETING. 
 
ITEM 5. CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE SECOND AND FINAL READING 
OF ORDINANCE NUMBER 2330-02, AN ORDINANCE AMENDING ORDINANCE NUMBER 2330-1, 
ESTABLISHING REGULATIONS FOR TRUCK AND HAZARDOUS MATERIAL ROUTES WITHIN THE CITY 
OF SAN BENITO. 
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ITEM 6. CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE SECOND AND FINAL READING 
OF ORDINANCE NUMBER 2572-01, AN ORDINANCE AMENDING ORDINANCE NUMBER 2572 AND 
ESTABLISHING REGULATIONS FOR THE PARKING OF TRUCKS, TRUCK TRACTORS, AND TRAILERS 
WITHIN THE CITY OF SAN BENITO. 
 Monica Rodriguez, Planner I, presented the proposed amendment, explaining it is designed to reduce 
congestion on city streets, facilitate the flow of emergency and general vehicular traffic, minimize street 
damage caused by large vehicles and leakage from refrigeration or hazardous materials, and enhance the 
safety and general welfare of the community. 

Commissioner Pete A. Galvan inquired whether the amendment was intended to address trailer trucks 
carrying heavy cargo traveling through Paso Real in route to the windmill farms. 

Ms. Rodriguez confirmed that Paso Real is among the designated routes for such vehicles. 
Commissioner Galvan asked whether drivers would be required to obtain permits or if the Police 

Department would be involved in traffic mitigation. 
Police Chief Mario Perea responded that the Police Department is not responsible for issuing permits or 

designating truck routes, as these responsibilities fall under the jurisdiction of the Texas Department of 
Transportation (TxDOT). 

City Manager Fred Sandoval added that trailer truck companies typically hire private security when 
transporting oversized cargo. 

Mayor Ricardo Guerra inquired whether the amendment addresses neighborhood traffic issues. 
Ms. Rodriguez responded that the ordinance applies to heavy-duty trucks and regulates both off-street 

and on-street parking. 
Commissioner Galvan further discussed an open area off Nixon Road previously thought to be outside 

city limits, where trailer trucks have parked. He noted that land elevation with caliche had caused flooding in 
nearby neighborhoods and asked whether the City could impose requirements on those properties. 

Ms. Rodriguez clarified that the area is within city limits and that the amendment would require property 
owners to obtain permits. She further noted that any property exceeding one-half acre would require a 
retention permit and full compliance with the ordinance. 

Commissioner Pete A. Galvan moved to approve Consent Agenda Item 6, Second and Final Reading of 
Ordinance Number 2572-01, an ordinance amending Ordinance Number 2572 and establishing regulations 
for the parking of trucks, truck tractors, and trailers within the City of San Benito, motion was seconded by 
Mayor Pro Tem Tom Goodman, and carried unanimously.  
 
ITEM 7. CONSIDERATION AND POSSIBLE ACTION TO APPROVE PAYMENT TO THE HIDALGO POLICE 
DEPARTMENT LAW ENFORCEMENT ACADEMY FOR THE TUITION COST OF FIVE POLICE CADETS IN 
THE AMOUNT OF $11,500.00. 
 Police Chief Mario Perea requested approval to send five cadets to the Hidalgo Police Academy to obtain 
TCOLE Certification. The Police Department will sponsor them and hire upon received certification. 

Commissioner Pete A. Galvan asked if there was a retention requirement once the cadets completed the 
Police Academy. 

 Chief Perea indicated there was no retention requirement, adding the Police Department tried to have 
cadets sign a contract, however, Civil Service attorneys advised against it.  
 Commissioner Galvan advocated for a retention requirement as this is an investment and wishes cadets 
remain at the City for a number of years.  Advised Fire Department does do retention. 
 Mayor Pro Tem Tom Goodman asked percentage of cadets starting the program but do not complete it.  
 Chief Perea responded, the last run sponsored four cadets with two completing the program and 
explained that the Hidalgo County Academy is more cost-effective at a cost of $2,300.00, compared to the 
cost of $6,000.00 at South Texas College and $5,000.00 at the Brownsville Police Academy. In addition to 
this being cost-effective, the Hidalgo County Academy starts in September, and is trying to get the cadets 
through the program and onto the force as soon as possible. 

Page 87 of 319



Minutes-September 16,2025 COSB Regular City Commission Meeting 
Page 5 of 8  

Mayor Pro Tem Tom Goodman moved to approve Consent Agenda Item 7, to approve payment to the 
Hidalgo Police Department Law Enforcement Academy for the tuition cost of five police cadets in the amount 
of $11,500.00, motion seconded by Commissioner Pete A. Galvan and carried unanimously.  
 
ITEM 8. CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN AGREEMENT BETWEEN THE 
CITY OF SAN BENITO AND THE UNIVERSITY OF TEXAS - HEALTH SCIENCE CENTER FOR 
PARTICIPATION IN THE TU SALUD ¡SÍ CUENTA! PROGRAM FOR FISCAL YEAR 2025–2026. 

Assistant City Manager Diana Garza presented this item noting that $60,000.00 from Parks Budget was 
allocated to fund Tu Salud Si Cuenta Program that is losing its federal funding. Ms. Garza indicated Attorney 
Eric Flores drafted an agreement that is beneficial for both the City and the Program and informed the City 
they will not be using the entirety of the $60,000.00 allocated to the project as the program was able to acquire 
$30,000.00 on their own.  

City Attorney Javier Villalobos added the agreement has a seven-day termination clause. 
Mayor Pro Tem Tom Goodman moved to approve Consent Agenda Item 8, an agreement between the 

City of San Benito and the University of Texas - Health Science Center for participation in the Tu Salud ¡Sí 
Cuenta! Program for Fiscal Year 2025–2026, motion seconded by Commissioner Pete A. Galvan and carried 
unanimously.  

 
ITEM(S) FOR INDIVIDUAL CONSIDERATION 
 
ITEM 1. FIRST READING OF ORDINANCE NUMBER 2057-10-2025, AN ORDINANCE AMENDING 
ORDINANCE NUMBER 2057 TO REGULATE THE STOPPING, STANDING AND PARKING OF 
VEHICLES; PROHIBIT UNAUTHORIZED SIGNS, SIGNALS, AND DEVICES OR OBJECTS; PROVIDE 
TIME-LIMITED PARKING IN RESIDENTIAL DISTRICTS; AUTHORIZE SIGNAGE; ESTABLISHING 
ENFORCEMENT AND PENALTIES. 
 Monica Rodriguez, Planner I, addressed the City Commission presenting this item.  

Commissioner Pete A. Galvan asked where most of the data was obtained from. 
 Ms. Rodriguez, stated ordinance was based on what other cities in the Rio Grande Valley have. 
 Commissioner Galvan asked if this ordinance would prevent vehicles from parking along the roadway 
in front of a property. 
 Ms. Rodriguez, clarified this ordinance allows the City to place a sign anywhere that receives 
complaints in a specific area, which would allow the City to establish parking restrictions.  
 Commissioner Galvan asked who would enforce this ordinance. 
 Ms. Rodriguez , advised the Police Department would enforce this ordinance.   
 No Action. First Reading. 
 
ITEM 2. FIRST READING OF ORDINANCE NUMBER 2632-10-2025, AN ORDINANCE ABANDONING 
AND VACATING THE TEN-FOOT UTILITY EASEMENT AND THIRTEEN-FOOT INGRESS AND 
EGRESS EASEMENT SITUATED IN VIRGO TOWNHOUSE SUBDIVISION, LOTS 1 THROUGH 4, 
CONSISTING OF A TOTAL OF .076 ACRE TRACT OF LAND. 
 Monica Rodriguez, Planner I, addressed the City Commission presenting this item.  

Mayor Pro Tem Tom Goodman inquired how the ordinance would be conveyed to property owners. 
 Ms. Rodriguez, advised it is an easement, not an alley, and not a right of way and that this comes at 
the request of Mr. Tijerina. 
 Commissioner Pete A. Galvan noted that lots 3 and 4 were being used as a personal driveway and 
asked if there were any utilities on the easement.  

Ms. Rodriguez, confirmed there were no utilities and letters provided are there to prove there are 
none. 

Commissioner Galvan asked if there were plans to develop condos/townhomes in this area. 
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Ms. Rodriguez explained that Mr. Tijerina and his neighbor are proposing to place a storage unit in 
this area and no townhomes or condos. 

Commissioner asked if the City would need this easement for widening Stenger Road. 
Fred Sandoval, City Manager, stated he needed to check with the engineers to review if the City would 

need to acquire parcels and clarified that this would be Phase 2 of that project.  
Commissioner Galvan added he is concerned this may make it complicated for the City in the future 

to widen the road. 
City Attorney Javier Villalobos clarified for the City Commission the differences between Easements 

and Right-of-Way and stated this was for ownership as the requestors already have ownership of this 
portion of the land. 

Commissioner Galvan asked if it would be more appropriate for the owner to apply for a variance. 
City Attorney Villalobos explained that it makes no sense to apply for a variance if there are no utilities. 
Commissioner Galvan stated to not understand why this needed to be granted if the owner is already 

using this area. 
Mayor Pro Tem Tom Goodman stated this would help them fence and secure this area so that no one 

can have access.  
Ms. Rodriguez added that if the owner were to apply for a permit for the storage for purposes he would 
be encroaching on the existing easement. 
Commissioner Galvan stated he found it more appropriate for owner to ask for a variance. 
Ms. Rodriguez advised they could and added that it would cost the owner $250.00  
No Action. First Reading. 

 
ITEM 3. FIRST READING OF ORDINANCE NUMBER 2635-10-2025, AN ORDINANCE AMENDING THE 
CITY OF SAN BENITO’S PARTICIPATION IN THE TEXAS MUNICIPAL RETIREMENT SYSTEM 
(TMRS), AUTHORIZING AN INCREASE IN THE EMPLOYEE CONTRIBUTION RATE FROM FIVE 
PERCENT (5%) TO SIX PERCENT (6%). 

Fred Sandoval, City Manager, presented this item and indicated the employee retirement benefit  was 
approved with the new Fiscal Year 2025-2026 Budget and trying to reflect the change by approving this 
ordinance.  

No Action. First Reading.  
 
ITEM 4. CONSIDERATION AND POSSIBLE ACTION TO APPROVE RESOLUTION NUMBER 2025-
0916-001, APPROVING AND ADOPTING THE SMALL BUSINESS INVESTMENT PROGRAM. 

Fred Sandoval, City Manager, presented this item and indicating was approved by the San Benito 
EDC Board of Directors. 

Mayor Pro Tem Tom Goodman stated was pleased with the improvements to the Small Business 
Investment Program.  

City Manager Sandoval, added that it makes the process more user friendly and hopes they can help 
more people. 

Mayor Pro Tem Tom Goodman moved to approve Item 4, Resolution Number 2025-0916-001, 
approving and adopting the small business investment program, motion seconded by Commissioner 
Deborah Morales and carried unanimously. 
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ITEM 5. CONSIDERATION AND POSSIBLE ACTION TO RATIFY RESOLUTION NUMBER 2025-0916-
002, RATIFYING AND APPROVING ECONOMIC DEVELOPMENT INCENTIVE GRANTS IN 
FURTHERANCE OF THE SUMMER CONCERT SERIES. 

Fred Sandoval, City Manager, explained that as an effort to promote increase in business, tickets 
were given away to businesses during the Summer Concert Series.: 

Mayor Pro Tem Tom Goodman asked if the sales tax figures were ready. 
Mr. Sandoval stated that figures are not yet complete as there is a sixty day waiting period and 

reported that surveys indicate sales tax increased by twenty percent to thirty percent reflecting an increase 
in business.  

Stephanie Sarrionandia, Finance Director, clarified that the final impact on sales tax is still pending 
and the sixty day waiting period began the day the concert series started. 

Mayor Pro Tem Tom Goodman mentioned he is pleased to see the demand was met and that the 
Concert Series was successful overall.  

Mayor Ricardo Guerra added that he received feedback from the restaurant community and they 
expressed their gratitude for the extra business that the concert series brought in. 

Commissioner Pete A. Galvan moved to approve Item5, to ratify Resolution Number 2025-0916-002, 
ratifying and approving economic development incentive grants in furtherance of the Summer Concert 
Series, motion seconded by Mayor Pro Tem Tom Goodman and carried unanimously. 

 
ITEM 6. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A PROFESSIONAL SERVICES 
AGREEMENT WITH THE ATKINS GROUP FOR PHASE 2 OF THE CITY BRANDING INITIATIVE.  

Fred Sandoval, City Manager, advised this agreement was approved by the San Benito EDC Board 
of Directors, and would be paid for by them as well. City Manager Sandoval explained that this partnership 
would help the City of San Benito with its branding by providing useful data.  

Mayor Pro Tem Tom Goodman expressed his excitement to work with Atkins Group as they have 
been involved with prominent towns in Texas, such as the Woodlands and New Braunfels.  

Mayor Pro Tem Tom Goodman moved to approve Item 6, a professional services agreement with the 
Atkins Group for Phase 2 of the City Branding Initiative, motion seconded by Commissioner Pete A. Galvan 
and carried unanimously. 

 
ITEM 7. CONSIDERATION AND POSSIBLE ACTION TO REVIEW THE SAN BENITO HOUSING 
AUTHORITY PILOT PROGRAM. 
 Fred Sandoval, City Manager, indicated that the City has met with the San Benito Housing Authority 
to discuss and review the PILOT Program that has been in place for a few decades. The San Benito 
Housing Authority is asking the City to terminate the PILOT Program with the City and the San Benito 
School District. . City Manager Sandoval requested that the Commission approve the legal review of the 
agreement. 
   Commissioner Deborah Morales requested to meet with the Executive Director of the San Benito 
Housing Authority and asked this item be tabled.  
 Mayor Pro Tem Tom Goodman explained that the City is requesting approval to review with the legal 
team the established terms.  
 Commissioner Pete A. Galvan requested to see the San Benito Housing Authority agreements with 
the county and the school district. 

Mayor Pro Tem Tom Goodman moved to approve Item 7, for legal to review the San Benito Housing 
Authority Pilo Program, motion seconded by Commissioner Deborah Morales and carried unanimously. 
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ADJOURNMENT. 
 

There being no further business to come before the Commission, upon duly made motion Mayor 
Ricardo Guerra announced ADJOURNMENT AT 6:35 P.M. 

 
CITY OF SAN BENITO 

 
 

 
 

 
 
 

ATTEST: 

HONORABLE RICARDO GUERRA 

MAYOR 

 
 

RUTH MCGINNIS 

CITY SECRETARY 
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MINUTES OF THE CITY OF SAN BENITO SPECIAL CITY COMMISSION MEETING 

On October 14, 2025, the City Commission convened for a Special City Commission Meeting at the 
San Benito Municipal Building, Cesar Gonzalez Meeting Hall, 401 North Sam Houston Boulevard, San 
Benito, Texas. 

City Commission Members Present: Ricardo Guerra, Mayor; Tom Goodman, Mayor Pro Tem; Deborah 
A. Morales, Commissioner, Place 2; Pete A. Galvan, Commissioner Place 3 Jose E. Navarro,
Commissioner Place 4

City Administration Personnel Present: Fred Sandoval, City Manager, Diana C. Garza, Assistant City 
Manager, Ruth McGinnis, and Javier Villalobos, City Attorney, Andrea Vela, Attorney in place of Eric 
Flores, Attorney. 

Eric Flores, Attorney, was not present. 

ITEM 1. WELCOME 

Mayor Ricardo Guerra called the meeting to order at 5:30p.m., confirming a quorum. 

ITEM 2. PLEDGE OF ALLEGIANCE TO THE U.S. FLAG AND TO THE TEXAS FLAG 

All present recited the pledge of allegiance to the U.S. Flag and to the Texas Flag. 

ITEM 3. INVOCATION 

Mayor Pro Tem Tom Goodman led the invocation. 

ANNOUNCEMENT(S) 

Commissioner Deborah A. Morales read the following announcements: October 17, 2025 honoring and 
remembering the life of our late Lieutenant Milton Resendez, 2nd Anniversary Holy Mass, Saint Benedict’s 
Catholic Church; Glimpses of Nature Exhibit extended through October 17, 2025 at San Benito Cultural Center; 
October 23, 2025 Smokey Bear Story Time at San Benito Public Library; October 24, 2025 Fall Festival and 
18th Annual National Night Out at the San Benito Fairgrounds; October 25, 2025 From Tap To Town Open 
House; October 25, 2025 Rio Grande Valley Humane Society Vaccine Clinic; October 31, 2025 Moonlight 
Madness at Fire Station Number 1.  

PROCLAMATION 

1. READING OF A PROCLAMATION DECLARING OCTOBER 2025 AS BREAST CANCER AWARENESS
MONTH.

Mayor Ricardo Guerra and the City Commission each read the proclamation in its entirety, and advised
the proclamation will be exhibited in the Municipal Building. 
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PUBLIC COMMENTS (Speakers/Remarks limited to three minutes). 
Ruth McGinnis, City Secretary, announced the following citizen who signed up to speak during the 

Public Comments portion of the meeting. 
Eddie Loa, citizen, inquired about the status of the proposed shopping plaza located by July Business 

77 at the Sebastian Subdivision. Mr. Loa also stated Commissioner Jose E. Navarro should abstain from 
voting on Agenda Item Number 9 due to potential conflict of interest.  In addition, Mr. Loa discussed various 
issues affecting his personal property.  

No additional public comments were received. 

PRESENTATION(S) 

PRESENTATION OF THE CITY MANAGER’S REPORT. 
Fred Sandoval, City Manager, announced the Stripes Grand Opening Event on October 17, 2025. 
Commissioner Deborah A. Morales, prior to moving on to Public Hearings, noted improvements to the 

Industrial Park. 
Fred Sandoval, City Manager, explained that fixing Amistad Road has begun after being on hold due to 

budgetary constraints. 
Mayor Ricardo Guerra noted that the City is actively trying to work toward fixing all streets, however it will 

take time.  

PUBLIC HEARING(S) 
Fred Sandoval, City Manager, read Public Hearing Agenda Item 1 for the record. 
Mayor Ricardo Guerra opened Public Hearing at 5:45 p.m. 

1. PUBLIC HEARING ON A REQUEST FOR A CONDITIONAL USE PERMIT TO PLACE A STORAGE
BUILDING GREATER THAN 200 SQUARE FEET AT A PROPERTY LOCATED AT 2760 EAST
EXPRESSWAY 83 ZONED C-2 “COMMERCIAL GENERAL RETAIL BUSINESS” BEARING A LEGAL
DESCRIPTION OF: BEING A 0.50 TRACT OF LAND, MORE OR LESS, OUT OF 1.00 ACRE TRACT
OUT OF BLOCK FIFTEEN (15) SAN BENITO LAND AND WATER COMPANY SUBDIVISION,
CONCEPCION DE CARRICITOS GRANT, CAMERON COUNTY, TEXAS, ACCORDING TO THE MAP
OF SAID SUBDIVISION RECORDED IN VOLUME 1, PAGE 6, MAP RECORDS OF CAMERON
COUNTY, TEXAS. APPLICANT: JOE A. GRACIA.

No comments received for Public Hearing Agenda Item 1.
Mayor Ricardo Guerra closed the Public Hearing at 5:46 pm.

CONSENT AGENDA ITEM(S) 
Mayor Pro Tem Tom Goodman moved to approve Consent Agenda Item 1, Item 2, Item 3, Item 4, Item 

5, Item 6, Item 7, Item 8 and Item 9, motion seconded by Commissioner Deborah A. Morales and carried 
unanimously.  

ITEM 1. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A REQUEST FOR A CONDITIONAL 
USE PERMIT TO PLACE A STORAGE BUILDING GREATER THAN 200 SQUARE FEET AT A PROPERTY 
LOCATED AT 2760 EAST EXPRESSWAY 83, ZONED C-2 “COMMERCIAL GENERAL RETAIL BUSINESS”, 
BEARING A LEGAL DESCRIPTION OF: BEING A 0.50 TRACT OF LAND, MORE OR LESS OUT OF 1.00 
ACRE TRACT OUT OF BLOCK FIFTEEN (15) SAN BENITO LAND AND WATER COMPANY SUBDIVISION, 
CONCEPCION DE CARRICITOS GRANT, CAMERON COUNTY, TEXAS, ACCORDING TO THE MAP OF 
SAID SUBDIVISION RECORDED IN VOLUME 1, PAGE 6, MAP RECORDS OF CAMERON COUNTY, 
TEXAS. APPLICANT: JOE A. GRACIA. 
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ITEM 2. CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE MINUTES OF THE CITY OF SAN 
BENITO JUNE 24, 2025 BUDGET WORKSHOP NUMBER 1 AND THE JULY 29, 2025 BUDGET 
WORKSHOP NUMBER 2. 

ITEM 3. CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE SECOND AND FINAL READING 
OF ORDINANCE NUMBER 2057-A-10-2025, AN ORDINANCE AMENDING ORDINANCE NUMBER 2057 
TO REGULATE THE STOPPING, STANDING AND PARKING OF VEHICLES; PROHIBIT UNAUTHORIZED 
SIGNS, SIGNALS, AND DEVICES OR OBJECTS; PROVIDE TIME-LIMITED PARKING IN RESIDENTIAL 
DISTRICTS; AUTHORIZE SIGNAGE; ESTABLISHING ENFORCEMENT AND PENALTIES. 

ITEM 4. CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE SECOND AND FINAL READING 
OF ORDINANCE NUMBER 2632-10-2025, AN ORDINANCE ABANDONING AND VACATING A TEN-FOOT 
UTILITY EASEMENT AND THIRTEEN-FOOT INGRESS AND EGRESS EASEMENT SITUATED IN VIRGO 
TOWNHOUSE SUBDIVISION, LOTS 1 THROUGH 4, CONSISTING OF A TOTAL OF .076 ACRE TRACT 
OF LAND. 

ITEM 5. CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE SECOND AND FINAL READING 
OF ORDINANCE NUMBER 2635-10-2025, AN ORDINANCE AMENDING THE CITY OF SAN BENITO'S 
PARTICIPATION IN THE TEXAS MUNICIPAL RETIREMENT SERVICE (TMRS) AUTHORIZING AN 
INCREASE IN THE EMPLOYEE CONTRIBUTION RATE FROM FIVE PERCENT (5%) TO SIX PERCENT 
(6%). 

ITEM 6. CONSIDERATION AND POSSIBLE ACTION TO APPROVE RESOLUTION 2025-1014-001(R) 
AUTHORIZING THE MAYOR TO EXECUTE A TEXAS DEPARTMENT OF TRANSPORTATION 
AGREEMENT FOR THE TEMPORARY ROAD CLOSURE OF A STATE RIGHT-OF-WAY, SAM HOUSTON 
BOULEVARD, FOR THE 83RD ANNUAL CHRISTMAS PARADE TO BE HELD ON DECEMBER 6, 2025. 

ITEM 7. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A VARIANCE TO ALLOW WATER 
SERVICES FOR A PROPOSED SUBDIVISION LOCATED IN OUR EXTRATERRITORIAL JURISDICTION 
(ETJ), THROUGH AN EXISTING SIX-INCH WATER LINE OWNED BY MILITARY HIGHWAY WATER 
SUPPLY CORPORATION (MHWSC). THE PROPERTY IS LOCATED ON PENNSYLVANIA AVENUE, EAST 
OF MCCULLOCH STREET AND IS LEGALLY DESCRIBED AS A 22.55-ACRE TRACT OUT OF A 63.56-
ACRE TRACT (63.53 ACRES-DEED) AND A 10.68-ACRE TRACT (10.66 ACRES-DEED) OUT OF BLOCK 
NUMBER THIRTY-THREE (33), SAN BENITO LAND AND WATER COMPANY SUBDIVISION, CAMERON 
COUNTY, TEXAS, AS RECORDED IN VOLUME 1, PAGE 6, MAP RECORDS OF CAMERON COUNTY, 
TEXAS, AND FURTHER DESCRIBED IN DEED RECORDED UNDER DOCUMENT NUMBER 26240, 
OFFICIAL RECORDS OF CAMERON COUNTY, TEXAS. APPLICANT: CARLOS A. LUNA RIOS, P.E. 

ITEM 8. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A VARIANCE REQUEST FROM THE 
MINIMUM LOT DEPTH REQUIREMENTS FOR A PROPOSED SUBDIVISION ZONED SF-2 “DUPLEX, 
RESIDENTIAL”, LOCATED AT THE INTERSECTION OF NORTH OSCAR WILLIAMS ROAD AND RUSSELL 
LANE. THE PROPERTY CONSISTS OF 42.66 ACRES OF LAND COMPRISED OF ALL OF LOT 47, 
RESACA FRONT SUBDIVISION BEING 5.39 ACRES, RECORDED IN VOLUME 2, PAGE 21, MAP 
RECORDS OF CAMERON COUNTY, TEXAS, AND 37.27 ACRES OUT OF BLOCK 131, SAN BENITO LAND 
AND WATER COMPANY SUBDIVISION RECORDED IN VOLUME 1, PAGES 6 AND VOLUME 1, PAGE 25, 
MAP RECORDS OF CAMERON COUNTY, TEXAS, BEING OUT OF THE TRACTS OF LAND DESCRIBED 
IN VOLUME 24265, PAGE 76, OFFICIAL RECORDS OF CAMERON COUNTY, TEXAS. APPLICANT: ELITE 
ESTATES OF TEXAS, L.L.C. 
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ITEM 9. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A VARIANCE REQUEST FROM THE 
MINIMUM LOT DEPTH REQUIREMENTS FOR A PROPOSED SUBDIVISION ZONED SF-1 “SINGLE 
FAMILY ONE”, LOCATED AT THE INTERSECTION OF SOUTH SAM HOUSTON AND INDEPENDENCE 
AVENUE. THE PROPERTY CONSISTS OF 0.63 ACRE OF LAND OF BLOCK 13 CUNNINGHAM’S 
SUBDIVISION, RECORDED IN VOLUME 1, PAGE 43, MAP RECORDS OF CAMERON COUNTY, TEXAS. 
APPLICANT: EMILIANO ROSEL. 

ITEM(S) FOR INDIVIDUAL CONSIDERATION 

ITEM 1. CONSIDERATION AND POSSIBLE ACTION TO AMEND THE GUIDELINES FOR THE 
SUBRECIPIENT AGREEMENT BETWEEN THE CITY OF SAN BENITO AND THE COMMUNITY 
DEVELOPMENT CORPORATION OF BROWNSVILLE (CDCB) FOR THE ADMINISTRATION OF 
COMMUNITY DEVELOPMENT BLOCK GRANT – CORONAVIRUS (CDBG-CV) FUNDS. 

Fred Sandoval, City Manager, explained this is an ongoing agreement designed to assist citizens who 
are behind on utility, rent, and electrical payments. To better meet the needs of the community, the funding 
cap has been lifted from $2,100.00 and extended to cover a six-month period. 

Mayor Pro Tem Tom Goodman moved to approve Item 1, to amend the guidelines for the Subrecipient 
Agreement between the City of San Benito and the Community Development Corporation of Brownsville 
(CDCB) for the administration of Community Development Block Grant – Coronavirus (CDBG-CV) funds, 
motion seconded by Commissioner Jose E. Navarro and carried unanimously. 

ITEM 2. CONSIDERATION AND POSSIBLE ACTION TO AUTHORIZE THE MAYOR TO EXECUTE THE 
BORDER ZONE FIRE DEPARTMENT FISCAL YEAR 2026 GRANT THROUGH THE OFFICE OF THE 
GOVERNOR AND APPROVE THE PURCHASE OF ESSENTIAL FIRE DEPARTMENT EQUIPMENT 
TOTALING THE AWARDED GRANT AMOUNT OF $212,094.92. 

Fire Marshal Jorge Mata explained that the opportunity to apply for the grant opened in March for 
specialized equipment for fire departments along the border. He reported that approximately two weeks 
prior to this meeting, the San Benito Fire Department was officially notified that the grant had been 
awarded. 

Mayor Pro Tem Tom Goodman inquired whether the grant funding included a fully equipped all-terrain 
vehicle (ATV).  

Fire Marshall Mata confirmed that it did. 
Mayor Ricardo Guerra asked if the grant funds were restricted for fire service use only. 
Fire Marshall Mata responded that the ATV would primarily assist with operations in county and brush 

areas. 
Mayor Ricardo Guerra further noted that he would not want equipment exposed to the elements and 

recommended that the Fire Department facilities expansion to provide adequate storage and protection 
for the new equipment.   

Commissioner Deborah A. Morales moved to approve Item 2, to authorize the Mayor to execute the 
Border Zone Fire Department Fiscal Year 2026 Grant through the Office of the Governor and approve the 
purchase of essential fire department equipment totaling the awarded grant amount of $212,094.92, 
motion seconded by Commissioner Pete A. Galvan and carried unanimously. 

ITEM 3. CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN AMENDMENT TO 
PROFESSIONAL SERVICES AGREEMENT WITH TEXAS LOBBY PARTNERS, L.L.P. 

Fred Sandoval, City Manager, requested this item be moved for discussion and possible action in 
Executive Session.   
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ITEM 4. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A BASE RATE CHARGE 
INCREASE FROM SOUTH TEXAS EMERGENCY CARE FOUNDATION, INC. 

William Aston, Executive Director of South Texas Emergency Care Foundation, Inc., presented this 
item and expressed appreciation to Fire Chief Efrain Bautista, who serves on the Foundation’s Board of 
Directors. Mr. Aston explained that the Board of Directors recently adopted a 2.7 percent rate increase 
and assured the Commission that the increase would not affect individuals covered under Medicare or 
Medicaid.  

Commissioner Pete A. Galvan inquired who bears the cost for uninsured patients. 
Mr. Aston responded that the Foundation writes off uninsured patients costs as charity, nonpayment, 

or bad debt, typically amounting to approximately $3 to $5 million annually.  
Commissioner Pete A. Galvan further asked about the transport fee for patients traveling to and from 

nursing homes or doctor’s office visits. 
Mr. Aston stated that the base rate is $868.00, though patients with insurance, Medicare, or Medicaid 

may pay a reduced amount.   
Commissioner Pete A. Galvan also asked when the current contract would expire. 
Mr. Aston noted that the agreement remains in effect until December 31st of the current year. 
Commissioner Pete A. Galvan expressed concern regarding extended wait times for residential 

patients awaiting ambulance transports for non-emergency visits and asked how such delays are 
managed.   

Mr. Aston explained that the Foundation typically does not use the City’s emergency units for these 
transports, but instead operates four Basic Life Support (BLS) units that rotate around the clock to handle 
such cases. 

 Mayor Pro Tem Tom Goodman asked whether Fire Chief Bautista had long served as a board 
member.  

Mr. Aston confirmed this and noted that most cities in the region are represented on the board, with 
the exception of smaller municipalities unable to attend meetings regularly. He also extended an invitation 
to the Commission to visit the Foundation’s headquarters, where Cameron County 911 calls are processed 
and which also serves as a backup communications hub for the San Benito Police Department. 

Mayor Pro Tem Tom Goodman moved to approve Item 4, approving a base rate charge increase from 
South Texas Emergency Care Foundation, Inc, motion seconded by Commissioner Deborah A. Morales 
and carried unanimously. 

ITEM 5. DISCUSSION AND POSSIBLE ACTION TO AUTHORIZE A MONTH-TO-MONTH 
CONTINUATION OF THE CITY’S SOLID WASTE COLLECTION AND DISPOSAL SERVICE 
AGREEMENT WITH BFI WASTE SERVICES OF TEXAS, LP (REPUBLIC SERVICES), AND TO 
APPROVE THE CONTRACTUAL CONSUMER PRICE INDEX (CPI) RATE ADJUSTMENT OF FOUR 
PERCENT (4.0%) TO THE CITY’S SOLID-WASTE CUSTOMER CHARGES, EFFECTIVE OCTOBER 1, 
2025; AND TO AUTHORIZE THE CITY MANAGER TO EXECUTE ALL NECESSARY DOCUMENTS. 

Fred Sandoval, City Manager, presented this item and explained that the renewed agreement was 
not received in time for administrative review and action. Therefore, City Administration is requesting 
approval to continue the existing service agreement on a month-to-month basis, including a 4.0% CPI rate 
adjustment as recommended by legal counsel.  

Mayor Pro Tem Tom Goodman moved to approve Item 5 to authorize a month-to-month continuation 
of the city’s solid waste collection and disposal service agreement with BFI Waste Services of Texas, LP 
(Republic Services), and to approve the contractual consumer price index (CPI) rate adjustment of four 
percent (4.0%) to the City’s solid-waste customer charges, effective October 1, 2025; and authorizing the 
City Manager to execute all necessary documents, motion seconded by Commissioner Jose E. Navarro, 
and carried unanimously.  
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ITEM 6. CONSIDERATION AND POSSIBLE ACTION TO AWARD BID NUMBER 2025-001-0916 FOR A 
12-MONTH SUPPLY OF CHEMICALS.

Mayor Pro Tem Tom Goodman asked whether all chemicals were being supplied by a single source. 
Elvira Cavazos, Procurement Agent, explained the chemicals are purchased from multiple vendors, 

as not all vendors supply every type of chemical required. She added that the City received bids from 
several vendors and assured the City Commission that staff selected the lowest responsible bidder  

Mayor Pro Tem Tom Goodman inquired whether selected vendors were vetted and proven reliable.  
Ms. Cavazos responded that the City has previous experience working with these vendors and 

confirmed their reliability. 
Fred Sandoval, City Manager, further confirmed that the City has a longstanding history with most of 

the vendors and that they have consistently provided dependable service.  
Commissioner Pete A. Galvan asked about the projected cost to ensure that the City remains within 

budget for chemical purchases.  
Ms. Cavazos explained that staff bases purchasing estimates on historical usage and prior 

expenditures, which helps maintain cost control and remain under budget.  
Mr. Sandoval added that the City operates both a conventional plant and a membrane filtration plant, 

each requiring different chemical treatments, which contributes to the overall cost.  He also noted that 
when water quality from the wells decreases, additional chemicals are required to ensure compliance with 
State and Federal water quality standards.  

Mayor Pro Tom Goodman moved to approve Item 6, to award Bid Number 2025-001-0916 for a 12-
Month Supply of Chemicals, motion seconded by Commissioner Pete A. Galvan and carried unanimously. 

ITEM 7. CONSIDERATION AND POSSIBLE ACTION TO AWARD BID NUMBER 2025-002-0916 FOR A 
12-MONTH SUPPLY OF ROAD MATERIALS.

Fred Sandoval, City Manager, presented this item noting that the bid covers materials such as hot 
mix, caliche, and concrete. 

Mayor Pro Tem Tom Goodman asked why only one vendor submitted a bid for road materials. 
Moises Martinez, Public Works Coordinator, explained that several vendors declined to submit bids 

due to issues such as cybersecurity breaches or uncompetitive pricing. He added that the sole bidder 
Upper Valley Materials, is a reliable company which the City worked successfully during the previous year. 

Mayor Pro Tem Tom Goodman asked how long the company has been in operation.  
Mr. Martinez stated that throughout his tenure the City worked with Frontera Materials, but in the past 

year switched to Upper Valley Materials due to their reliable and timely service. 
Mayor Ricardo Guerra agreed, noting he has observed project delays in the past due to untimely 

material deliveries from other vendors. 
Commissioner Deborah A. Morales moved to approve the item. 
Commissioner Pete A. Galvan voiced concern about receiving only one bid for a high-value contract 

and recommended rebidding to encourage more competition. 
Mayor Ricardo Guerra responded that many companies choose not to bid because the City 

consistently awards contracts to the lowest price. 
Commissioner Pete A. Galvan asked if Upper Valley Materials offered lower pricing than Frontera 

Materials and whether a price comparison had been conducted with the prior year’s bid tabulation.  
Mr. Martinez reported that Upper Valley Materials adjusted its asphalt rate from $90.05 per ton to 

$88.50 per ton this year and that the company had been selected previously over Frontera due to lower 
pricing.  He further noted that Frontera primarily supplies large contractors and the State.  

Commissioner Deborah A. Morales moved to approve Item 7 to award Bid Number 2025-002-0916 
for a 12-Month Supply of Road Materials, motion seconded by Mayor Pro Tem Tom Goodman and carried 
as follows:   

Ayes: Mayor Ricardo Guerra, Mayor Pro Tem Tom Goodman, Commissioner Deborah A. Morales, 
Commissioner Jose E. Navarro.  

Nays: Commissioner Pete A. Galvan 
Motion passes. 
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ITEM 8. CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE PURCHASE OF ONE 
CHEVROLET SILVERADO POLICE PURSUIT VEHICLE, FULLY EQUIPPED WITH EMERGENCY 
EQUIPMENT, FROM SAMES GOVERNMENT FLEET SALES IN THE TOTAL AMOUNT OF $73,360.98. 

Police Chief Mario Perea, reported that the Police Department received a grant in the amount of 
$78,500.00 requesting approval to purchase a vehicle designated for Operation Stone Garden. 

Mayor Pro Tem Tom Goodman asked who would be using this vehicle.  
Chief Perea responded that all officers assigned to Operation Stone Garden would utilize the vehicle. 
Commissioner Deborah A. Morales expressed appreciation that many City departments are 

successfully obtaining funding. 
Mayor Pro Tem Tom Goodman moved to approve Item 8, the purchase of one Chevrolet Silverado 

police pursuit vehicle, fully equipped with emergency equipment, from Sames Government Fleet Sales in 
the total amount of $73,360.98, motion seconded by Commissioner Jose E. Navarro and carried 
unanimously. 

ITEM 9. CONSIDERATION AND POSSIBLE ACTION TO APPROVE RATIFICATION FOR ONE 2025 
CHEVROLET COLORADO 4X4 FROM TIPOTEX CHEVROLET FOR THE PARKS AND RECREATION 
DEPARTMENT, IN THE TOTAL AMOUNT OF $40,368.31. 

Fred Sandoval, City Manager, explained that this purchase was made urgently to avoid an impending 
price increase if not completed by the end of month.  

Commissioner Jose E. Navarro recused himself from the vote, citing a conflict of interest. 
Mayor Pro Tom Goodman moved to approve Item 9, ratification for one 2025 Chevrolet Colorado 4x4 

from Tipotex Chevrolet for the Parks and Recreation Department, in the total amount of $40,368.31, motion 
seconded by Commissioner Pete A. Galvan and carried as follows: 

Ayes: Mayor Ricardo Guerra, Mayor Pro Tem Tom Goodman, Commissioner Deborah A. Morales, 
Commissioner Pete A. Galvan. 

Recused: Commissioner Jose A. Navarro. 
Motion passes. 

ITEM 10. CONSIDERATION AND POSSIBLE ACTION TO APPROVE CRITICAL INFORMATION 
TECHNOLOGY NETWORK INFRASTRUCTURE TO REPLACE INOPERABLE EQUIPMENT BY VEAE 
COMMUNICATIONS SERVICES, LLC, AND INOPERABLE CABLING BY PROTEKAV, LLC. 

Fred Sandoval, City Manager, presented this item and stated that outdated network infrastructure has 
impaired daily operations.  

Mayor Pro Tem Tom Goodman agreed that upgrades are needed and asked that obsolete equipment 
be removed once replaced.  He also asked who would lead the project. 

Richard Trevino (ISIDORE Tech Solutions Group, LLC) confirmed that he would serve as project lead, 
emphasizing that the goal is to improve security and reduce external vulnerabilities.  

Mayor Ricardo Guerra asked if the project would enhance security camera management as there are 
security concerns for employees. 

Mr. Trevino confirmed it would, noting that improvements would also affect cameras, phone systems, 
network performance, and InCode software.  

Mr. Sandoval, City Manager, added that the Rackspace servers would provide redundancy and 
protection during catastrophic events, enhancing both virtual and physical security.  

Commissioner Deborah A. Morales asked where the funding would come from. 
Mr. Sandoval responded that the City could either pay monthly or a lump sum, with monthly payments 

being preferred.  
Further questions and discussion followed regarding project duration (12 months), technical 

specifications (CAT6 cabling), cost (approximately $9,000 per month), vendor comparisons, and 
contracting procedures.  
 City Attorney Javier Villalobos explained that it depends on cost, what kind of contract is in place with 

our vendor, whether the City would like to amend the existing contract if the project is an extension of the 
current agreement or something different.   

Robert Estrada added the agreement included replacement of servers every six months and the City 
would operate with the latest equipment. 
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Commissioner Jose E. Navarro asked for clarification regarding the quotes as they did not seem to 
be an even comparison.  
Following deliberation, Mayor Pro Tem Tom Goodman moved to approve Item 10.   

Commissioner Pete A. Galvan stated he could not support approval without additional information. 
Mayor Pro Tom Goodman then restated the motion to approve Item 10, authorizing critical information 

technology network infrastructure to replace inoperable equipment by VEAE Communications Services, 
LLC, and inoperable cabling by PROTEKAV, LLC, motion seconded by Mayor Ricardo Guerra and carried 
as follows: 

Ayes: Mayor Ricardo Guerra, and Mayor Pro Tem Tom Goodman 
Nays: Commissioner Deborah A. Morales, Commissioner Pete A. Galvan, and Commissioner Jose 

E. Navarro.
Motion did not pass.

ITEM 11. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A CITY-WIDE TRANSITION TO 
CLOUD SERVER HOSTING SERVICES THROUGH RACKSPACE US, INC., INCLUDING 
AUTHORIZATION FOR NECESSARY HOSTING TERMS, IMPLEMENTATION, AND FUNDING TO 
SUPPORT ENHANCED DATA SECURITY, SCALABILITY, AND OPERATIONAL EFFICIENCY. 

Commissioner Pete A. Galvan moved to table this Agenda Item 11, motion seconded by 
Commissioner Deborah A. Morales and carried as follows: 

Ayes: Commissioner Deborah A. Morales, Commissioner Pete A. Galvan, and Commissioner Jose 
E. Navarro.

Nays: Mayor Ricardo Guerra, and Mayor Pro Tem Tom Goodman
Motion to table Agenda Item 11 passed. 

At this time, Mayor Ricardo Guerra requested to go into Executive Session. 
The City Commission stepped into Executive Session at 6:42 p.m., to discuss the following agenda 

items.  

EXECUTIVE SESSION: 
1. CONSULTATION WITH LEGAL COUNSEL PURSUANT TO TEXAS GOVERNMENT CODE §551.071:

• UPDATE ON CITY OF SAN BENITO GRANT AND LEGISLATIVE MATTERS

2. CONSULTATION WITH LEGAL COUNSEL PURSUANT TO TEXAS GOVERNMENT CODE §551.071: •
DISCUSSION ON PROSPECTIVE LITIGATION CONCERNING ANTHENIUM ANALYTICS, LLC AND
SPECTRUM WEATHER AND SPECIALTY INSURANCE.

ITEM FOR INDIVIDUAL CONSIDERATION MOVED TO EXECUTIVE SESSION: 

ITEM 3. CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN AMENDMENT TO 
PROFESSIONAL SERVICES AGREEMENT WITH TEXAS LOBBY PARTNERS, L.L.P. 

All items listed in Executive Session were discussed during the Executive Session and a certified 
agenda was kept.  

Upon Conclusion of Executive Session, Mayor Ricardo Guerra reconvened the Regular Meeting at 
7:11p.m. 
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POSSIBLE ACTION ON ANY ITEM(S) AS DISCUSSED IN EXECUTIVE SESSION 

ITEMS FOR INDIVIDUAL CONSIDERATION: 

ITEM 3. CONSIDERATION AND POSSIBLE ACTION TO APPROVE AN AMENDMENT TO 
PROFESSIONAL SERVICES AGREEMENT WITH TEXAS LOBBY PARTNERS, L.L.P. 

Fred Sandoval, City Manager, recommended approval of the amendment. 
Commissioner Pete A. Galvan asked what the extension term was and if the rate would remain the 

same for this agreement.  
Mr. Sandoval, City Manager, confirmed that the extension term is 12 months and that the rate will 

remain unchanged. 
Commissioner Jose E. Navarro moved to approve Item 3, an amendment to Professional Services 

Agreement with Texas Lobby Partners, L.L.P., motion seconded by Commissioner Deborah A. Morales, 
and carried unanimously.  

1. CONSIDERATION AND POSSIBLE ACTION AUTHORIZING LEGAL ACTION AGAINST ANTHENIUM
ANALYTICS, LLC, AND SPECTRUM WEATHER AND SPECIALTY INSURANCE.
No action taken.

ADJOURNMENT. 

There being no further business to come before the City Commission, upon duly made motion 
Mayor Ricardo Guerra announced meeting adjourned at 7:13 p.m. 

CITY OF SAN BENITO 

ATTEST: 

HONORABLE RICARDO GUERRA 
MAYOR 

RUTH MCGINNIS 
CITY SECRETARY 
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Consideration and possible action to approve the Second and Final Reading of Ordinance Number 2103-
010-11-2025(Z), an ordinance amending ordinance Numbers 2103, 2103-1, 2103-2, 2103-3, 2103-4, 
2103-5, 2103-006-12-2023(Z), 2103-007-12-2023(Z), 2103-007-08-2024, 2103-008-02-2025, 2103-
009-06-2025(Z) commonly, referred to as the "City of San Benito Subdivision Ordinance" to update the 
extraterritorial jurisdiction boundary. 
  
 
RECOMMENDATION: 
First Reading. No Action. 
 
RATIONALE: 
This ordinance amends relevant sections of the City of San Benito Subdivision Ordinance to update the 
extraterritorial jurisdiction (ETJ) boundary in accordance with Section 42.021 of the Texas Local 
Government Code. The ETJ shall extend to the distance prescribed by state law based on the 
municipality’s population, which currently authorizes a one-mile ETJ for cities with 5,000 to 24,999 
inhabitants. 
 
BUDGET IMPACT: 
N/A 
 
RESOURCE PERSONNEL: 
Monica Rodriguez, Planner I 
 
EXHIBITS: 

 
Ordinance 2103-010-11-2025(Z) 

 
PREPARED BY: Monica Rodriguez 

Planner I 
10/28/2025      
Date 

 

 
Fred Sandoval 
City Manager 
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ORDIANCE  NO. 2103-010-11-2025(Z) 

 

AN ORDINANCE OF THE CITY OF SAN BENITO, TEXAS, AMENDING 
SUBDIVISION ORDINANCE NO. 2103, 2103-1, 2103-2, 2103-3, 2103-4, 2103-5, 2103-006-
12-2023(Z),  2103-007-12-2023(Z), 2103-007-08-2024, 2103-008-02-2025 AND 2103-009-06-
2025(Z) COMMONLY, REFFERRED TO AS THE “CITY OF SAN BENITO 
SUBDIVISION ORDINANCE” TO UPDATE THE EXTRATERRITORIAL 
JURISDICTION BOUNDARY  

This ordinance amends relevant sections of the City of San Benito Subdivision Ordinance 
to update the extraterritorial jurisdiction (ETJ) boundary in accordance with Section 
42.021 of the Texas Local Government Code. The ETJ shall extend to the distance 
prescribed by state law based on the municipality’s population, which authorizes a one-
mile ETJ for cities with 5,000 to 24,999 inhabitants, and if the population exceeds 24,999, a 
two-mile ETJ shall automatically be adopted as provided by Section 42.021.   

BE ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN BENITO: 

SECTION I: That the Subdivision Ordinance (Ordinance 2103) be amended as follows. 

That Section 10-2. The purpose of this Ordinance is to provide for the orderly, safe and healthful 
development of the area withing the City limits and within the City’s one (1) mile extraterritorial 
jurisdiction and to promote the health, safety, morals and general welfare of the community. 

That Section 10-3, Number 11. Extraterritorial Jurisdiction: The areas outside the City’s 
corporate limits but within one (1) mile of these limits. 

That Section 10-3, Number 28. Rural Subdivision: Any subdivision of land located from the 
City’s one (1) mile extraterritorial jurisdiction to the five (5) mile extraterritorial jurisdiction of 
the city. Rural subdivisions shall conform to county standards and specifications. 

That Section 10-3, Number 36. Urban Subdivision: any subdivision of land occurring within the 
boundaries of the city limits or within the one (1) mile extraterritorial jurisdiction of the city shall 
comply with this ordinance. Any subdivision beyond this one (1) mile extraterritorial jurisdiction 
of the city shall comply with County standards. 

That Section 10-4, Letter A. Any owner of any tract of land within the corporate limits of the 
City of San Benito, or its statutory one (1) mile extra-territorial jurisdiction,  only where city 
water and sewer are serviced by City of San Benito, who wished to accomplish a subdivision 
shall comply with this ordinance and submit same to the Planning and Zoning Commission for 
its consideration and its recommendation shall then be submitted to the City Commission for its 
official consideration and action. 
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That Section 10-5, The Planning and Zoning Commission may recommend to the City 
Commission a variance from these regulations when, in its opinion, undue hardship will result 
from requiring strict compliance. The only variance that cannot be granted will be in the area of 
paving, curb and gutter for subdivisions located within the city limits of San Benito, Texas and 
it’s one (1) mile ETJ. All plats submitted must conform with the requirements of this ordinance. 

That Section 10-7, Letter D, Number 9. Location or city limit lines, the outer border of the City’s 
one (1) mile extra-territorial jurisdiction, and zoning district boundaries, if they traverse the 
subdivision, form part of the boundary of the subdivision, or are contiguous to such boundary. 

That Section 10-11, Letter L. Family Partitions shall not be allowed within the City Limits and 
the one (1) mile extra-territorial jurisdiction of the City. 

 

FIRST READING of this ordinance before the City Commission of the City of San Benito at its 
Regular City Commission Meeting on this the 21st  day of _October___, 2025. 
 
PASSED, APPROVED, AND ADOPTED on the Second and Final Reading at a Regular 
Meeting of the City Commission of the City of San Benito, Texas on this  4th   day of  November, 
2025. 
 
   CITY OF SAN BENITO   
        
 
 
     
                                                                          Honorable Ricardo Guerra 
              Mayor 
 
 

ATTEST:                                                                 
 
 
   
Ruth A. McGinnis 
City Secretary 
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
First Reading of Ordinance Number 2252-AK-11-2025, a request to rezone a property located at 24987 
Pennsylvania Avenue bearing a Legal Description: Being a 10.623 acre tract of land (Gross) more or 
less, out of Block Thirty-One (31), of the San Benito Land and Water Company Subdivision, being a 
part of the Concepcion de Carricitos Grant, Cameron County, Texas according to the map recorded in 
Volume 1, Page 6, Map Records of Cameron County, Texas from AO “Agriculture and Open Space” to 
C-1 “Commercial Restricted Business”.  Applicant: Felipe Esquivel & Diana Gonzalez. 
  
 
RECOMMENDATION: 
First Reading. No Action. 
 
RATIONALE: 
The applicant is requesting to rezone the property from AO “Agriculture and Open Space” to C-1 
“Commercial Restricted Business” to allow for commercial use. The property currently contains a 
residential home, and if the rezoning is approved, the applicant is prepared to complete all required steps 
to bring the structure into compliance with current commercial building codes. 
 
BUDGET IMPACT: 
N/A 
 
RESOURCE PERSONNEL: 
Monica Rodriguez, Planner I 
 
EXHIBITS: 

 
Ordinance 2252-AK-11-2025  
Location Map  
Application  
Survey  
Zoning Map  
Future Land Use Map 

 
PREPARED BY: Monica L. Rodriguez 

Planner I 
10/28/2025      
Date 
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Fred Sandoval 
City Manager 
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ORDINANCE NUMBER 2252-AK-11-2025 
 

AN ORDINANCE AMENDING ZONING ORDINANCE NUMBER 2252 AND AMENDING THE 
ZONING MAP OF THE CITY OF SAN BENITO TO CHANGE THE ZONING OF A PROPERTY 
BEARING A LEGAL DESCRIPTION OF: 10.623 ACRE TRACT OF LAND (GROSS) MORE OR 
LESS, OUT OF BLOCK THIRTY-ONE (31), OF THE SAN BENITO LAND AND WATER 
COMPANY SUBDIVISION, BEING A PART OF THE CONCEPCION DE CARRICITOS 
GRANT, CAMERON COUNTY, TEXAS ACCORDING TO THE MAP RECORDED IN 
VOLUME 1, PAGE 6, MAP RECORDS OF CAMERON COUNTY, TEXAS FROM AO 
“AGRICULTURE AND OPEN SPACE” TO C-1 “COMMERCIAL RESTRICTED BUSINESS”.  
 
 
WHEREAS, the rezone is consistent with the city’s land use plan as set-forth in the land use map that is a part of 
the city’s zoning ordinance, and consistent with the city’s intentions of allowing and encouraging residential 
development that generates property taxes and water and sewer revenues; and     
 
WHEREAS, the rezone is adopted by this ordinance after a hearing at which the public was given the opportunity 
to give testimony and present written evidence, and the City Planning and Zoning Commission has reviewed the 
rezone request; and all other legal requirements have been met. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN 
BENITO, TEXAS: 
 
SECTION I. ADOPTION  
The zoning district classification of the property bearing a legal description of: : Being a 10.623 acre tract of 
land (Gross) more or less, out of Block Thirty-One (31), of the San Benito Land and Water Company 
Subdivision, being a part of the Concepcion de Carricitos Grant, Cameron County, Texas according to the map 
recorded in Volume 1, Page 6, Map Records of Cameron County, Texas from AO “Agriculture and Open Space” 
to C-1 “Commercial Restricted Business”. 
 
SECTION II. EFFECTIVE DATE  
This ordinance shall be effective upon its passage. 
  
FIRST READING before the City Commission of the City of San Benito, Texas, at a Regular City Commission 
Meeting on the 4th  day of October, 2025. 

PASSED, APPROVED, AND ADOPTED on the Second and Final Reading at a Regular City Commission 
Meeting of the City of San Benito, Texas, on this, 18th   day of  October, 2025. 

 

CITY OF SAN BENITO, TEXAS 

_____________________________ 
 Honorable Ricardo Guerra 
 Mayor 

ATTEST: 

_________________________ 
Ruth A. McGinnis 
City Secretary   
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
First Reading of Ordinance Number 2252-AL-11-2025, a request to rezone a property located on 
Schneider Road bearing a Legal Description Being: 10.60 acres of land out of Lots 27, 31, 34 and 37, 
Rose Suburban Subdivision, Cameron County, Texas recorded in Volume 2, Page 17, Map Records of 
Cameron County, Texas from AO “Agriculture and Open Space” to SF-1 “Single Family One”. 
 Applicant: Emiliano Rosel. 
  
 
RECOMMENDATION: 
First Reading. No Action. 
 
RATIONALE: 
The applicant is requesting to rezone the property from AO “Agriculture and Open Space” to SF-1 
“Single Family One” to allow for the development of a proposed residential subdivision. 
 
BUDGET IMPACT: 
N/A 
 
RESOURCE PERSONNEL: 
Monica Rodriguez, Planner I 
 
EXHIBITS: 

 
Ordinance 2252-AL-11-2025  
Location Map  
Application   
Survey  
Zoning Map  
Future Land Use Map 

 
PREPARED BY: Monica L. Rodriguez 

Planner I 
10/28/2025      
Date 

 

 
Fred Sandoval 
City Manager 
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ORDINANCE NUMBER 2252-AL-11-2025 
 

AN ORDINANCE AMENDING ZONING ORDINANCE NUMBER 2252 AND AMENDING THE 
ZONING MAP OF THE CITY OF SAN BENITO TO CHANGE THE ZONING OF A PROPERTY 
BEARING A LEGAL DESCRIPTION OF: 10.60 ACRES OF LAND OUT OF LOTS 27, 31, 34 
AND 37, ROSE SUBURBAN SUBDIVISION, CAMERON COUNTY, TEXAS RECORDED IN 
VOLUME 2, PAGE 17, MAP RECORDS OF CAMERON COUNTY, TEXAS FROM AO 
“AGRICULTURE AND OPEN SPACE” TO SF-1 “SINGLE FAMILY ONE”.  
 
WHEREAS, the rezone is consistent with the city’s land use plan as set-forth in the land use map that is a part of 
the city’s zoning ordinance, and consistent with the city’s intentions of allowing and encouraging residential 
development that generates property taxes and water and sewer revenues; and     
 
WHEREAS, the rezone is adopted by this ordinance after a hearing at which the public was given the opportunity 
to give testimony and present written evidence, and the City Planning and Zoning Commission has reviewed the 
rezone request; and all other legal requirements have been met. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN 
BENITO, TEXAS: 
 
SECTION I. ADOPTION  
The zoning district classification of the property bearing a legal description of: : 10.60 acres of land out of 
Lots 27, 31, 34 and 37, Rose Suburban Subdivision, Cameron County, Texas recorded in Volume 2, Page 17, 
Map Records of Cameron County, Texas from AO “Agriculture and Open Space” to SF-1 “Single Family One”. 
 
SECTION II. EFFECTIVE DATE  
This ordinance shall be effective upon its passage. 
  
FIRST READING before the City Commission of the City of San Benito, Texas, at a Regular City Commission 
Meeting on the 4th  day of October, 2025. 

PASSED, APPROVED, AND ADOPTED on the Second and Final Reading at a Regular City Commission 
Meeting of the City of San Benito, Texas, on this, 18th   day of  October, 2025. 

 

CITY OF SAN BENITO, TEXAS 

_____________________________ 
 Honorable Ricardo Guerra 
 Mayor 

ATTEST: 

_________________________ 
Ruth A. McGinnis 
City Secretary   
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Consideration and possible action to approve Resolution Number 2025-1104-001(R) finding that Texas 
Gas Service Company's, a division of One Gas, Inc., statement of intent to increase rates filing within 
the City should be denied; finding that the City's reasonable rate case expenses shall be reimbursed by 
the Company; finding that the meeting at which this resolution is passed is open to the public as required 
by law; requiring notice of this resolution to the company and legal counsel. 
  
 
RECOMMENDATION: 
City Administration recommends approval. 
 
RATIONALE: 
On June 30, 2025, Texas Gas Service Company (TGS or Company) filed a Statement of Intent to 
Increase Rates application with each of the cities in their Central-Gulf, West North, and Rio Grande 
Valley service areas.  In the filing, the Company asserted that it is entitled to a $41.1 million increase or 
a 9.83% increase over current adjusted revenues, excluding gas costs.  
    In June, the Cities Served by Texas Gas Service Company (TGS Cities) engaged the services of 
consultants to review the Company’s filing. The consultants identified numerous unreasonable expenses 
and proposed significant reductions to the Company’s request. Accordingly, TGS Cities’ attorney 
recommends that all TGS Cities members adopt the Resolution denying the rate change. Once the 
Resolution is adopted, TGS will have 30 days to appeal the decision to the Railroad Commission where 
the appeal will be consolidated with TGS’ filing for the environs and those cities that have relinquished 
their jurisdiction (i.e. Gas Utility Docket 28202) currently pending at the Railroad Commission. 
    Under the law, cities with original jurisdiction over this matter have 125 days from the initial filing to 
take final action on the application.  By the agreement of the parties, this deadline was suspended until 
November 17, 2025.  As such, all cities with original jurisdiction will need to adopt the resolution no 
later than November 17.   
    Accordingly, the purpose of the Resolution is to deny the rate application proposed by TGS.   
Explanation of “Be It Resolved” Paragraphs: 
1.    This paragraph finds that the Company’s application is unreasonable and should be denied. 
2.    This section states that the Company’s current rates shall not be changed.    
3.    The Company will reimburse Cities for their reasonable rate case expenses.  Legal counsel and 
consultants, approved by the TGS Cities will submit monthly invoices that will be forwarded          to 
TGS for reimbursement.   
4.    This section merely recites that the Resolution was passed at a meeting that was open to the public 
and that the consideration of the Resolution was properly noticed. 
5.    This section provides TGS and counsel for the cities will be notified of the City’s action by sending 
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a copy of the approved and signed resolution to counsel.  
 
  
 
BUDGET IMPACT: 
None. 
 
RESOURCE PERSONNEL: 
Fred Sandoval, City Manager 
 
EXHIBITS: 

 
Resolution 2025-1104-001 Denial Resolution TGS Rate Case 2025 

 
PREPARED BY: Fred Sandoval 

City Manager 
10/28/2025      
Date 

 

 
Fred Sandoval 
City Manager 
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 1 

STATE OF TEXAS       § 
 
COUNTY OF CAMERON     §      RESOLUTION NUMBER 2025-1104-001(R) 
 
CITY OF SAN BENITO     § 
 
A RESOLUTION OF THE CITY OF SAN BENITO, TEXAS FINDING THAT TEXAS 
GAS SERVICE COMPANY’S, A DIVISION OF ONE GAS, INC., STATEMENT OF 
INTENT TO INCREASE RATES FILING WITHIN THE CITY SHOULD BE DENIED; 
FINDING THAT THE CITY’S REASONABLE RATE CASE EXPENSES SHALL BE 
REIMBURSED BY THE COMPANY; FINDING THAT THE MEETING AT WHICH 
THIS RESOLUTION IS PASSED IS OPEN TO THE PUBLIC AS REQUIRED BY LAW; 
REQUIRING NOTICE OF THIS RESOLUTION TO THE COMPANY AND LEGAL 
COUNSEL. 

WHEREAS, the City of San Benito, Texas (“City”) is a gas utility customer of Texas 
Gas Service Company, a Division of ONE Gas, Inc., (“TGS” or “Company”) within the 
unincorporated areas of the Central-Gulf, West North, and Rio Grande Valley Service Area, and 
a regulatory authority with an interest in the rates and charges of TGS; and 

     
 WHEREAS, the City is a member of Cities Served by Texas Gas Service Company (such 
participating cities are referred to herein as “TGS Cities”), a coalition of similarly situated cities 
served by TGS that have joined together to efficiently and cost effectively review and respond to 
natural gas issues affecting rates charged in TGS’ Central-Gulf, West North, and  Rio Grande 
Valley Service Area; and  

 
WHEREAS, on or about June 30, 2025, TGS filed with the City a Statement of Intent to 

Increase Rates seeking to increase natural gas revenues by $41.1 million annually and to all 
customers residing in the City; and 
 

WHEREAS, TGS Cities has coordinated its review of TGS’ Statement of Intent filing 
and designated attorneys and consultants to resolve issues in the Company’s filing; and  

 
WHEREAS, through review of the application, TGS Cities’ consultants determined that 

TGS’ proposed rates are excessive; and  
 

WHEREAS, TGS Cities’ members and attorneys recommend that TGS Cities members 
deny the Statement of Intent; and 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF SAN BENITO, TEXAS: 
 
Section 1. That the rates proposed by TGS to be recovered through its gas rates 

charged to customers located within the City limits, are hereby found to be unreasonable and 
shall be denied.   
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 2 

Section 2. That the Company shall continue to charge its existing rates to customers 
within the City. 
 

Section 3. That the City’s reasonable rate case expenses shall be reimbursed in full 
by TGS within 30 days of the adoption of this Resolution. 

 
Section 4. That it is hereby officially found and determined that the meeting at which 

this Resolution is passed is open to the public as required by law and the public notice of the 
time, place, and purpose of said meeting was given as required. 

 
Section 5.   That a copy of this Resolution shall be sent to TGS representatives Judy 

Hitchye, Texas Gas Service Company, Barton Skyway IV, 1301 S. Mopac, Suite 400, Austin, 
Texas 78746 (Judy.Hitchye@onegas.com), and to Thomas Brocato at Lloyd Gosselink Rochelle 
& Townsend, P.C., 816 Congress Avenue, Suite 1900, Austin, Texas 78701 
(tbrocato@lglawfirm.com). 

 

PASSED, APPROVED, AND ADOPTED this 4th  day of  November, 2025. 

      CITY OF SAN BENITO, TEXAS 

 

      _________________________________ 
      Honorable Ricardo Guerra 
      Mayor 
ATTESTED BY: 
 
 
_______________________ 
Ruth A. McGinnis 
City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
 
_______________________ 
Javier Villalobos 
City Attorney 
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Consideration and possible action to approve a Master Services and Purchasing Agreement with Axon 
Enterprises Incorporated, for the purchase of three Axon 3 Fleet Cameras equipped with Automatic 
License Plate Reader API Integration for five-year annual payments of $9,920.40. 
  
 
RECOMMENDATION: 
City Staff recommends approval. 
 
RATIONALE: 
The Automatic License Plate Readers (ALPRs) are an important technological tool that can enhance the 
department's ability to protect the community.  These cameras will be mounted on the two Traffic 
Division police units as well as the K-9 police unit.  These cameras automatically scan and record 
license plate information, allowing officers to quickly identify stolen vehicles, wanted suspects, and 
vehicles connected to criminal activity.  ALPR technology also promotes proactive policing and serves 
as a valuable resource for solving crimes after they occur.  By improving response times, enhancing 
situational awareness, and supporting data-driven policing, license plate readers contribute to safer 
communities and more effective law enforcement operations.  I spoke with our Flock Safety 
representative and he informed me that the Axon Fleet 3 cameras integrate with their system. 
 
BUDGET IMPACT: 
The yearly payment of $9,920.40 will be taken from the Federal Forfeiture account in years 1,3, and 5. 
 The yearly payments for years 2 and 4 will come out of the Court Security/Computer Equipment 
account. 
 
RESOURCE PERSONNEL: 
Mario Perea, Police Chief 
 
EXHIBITS: 

 
Axon Quote and Master Services and Purchasing Agreement  
SBPD Sole Source Axon Fleet EN_US-3 

 
PREPARED BY: Mario G. Perea 

Chief of Police 
10/28/2025      
Date 
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Fred Sandoval 
City Manager 
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Q-764650-45946JW

Issued: 10/16/2025

Quote Expiration: 11/14/2025

Estimated Contract Start Date: 03/01/2026

Account Number: 316570
Payment Terms: N30

Mode of Delivery: UPS-GND
 Credit/Debit Amount: $0.00

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

San Benito Police Dept. - TX
601 N Oscar William Rd
San Benito,
TX
78586-9077
USA

 
San Benito Police Dept. - TX
601 N Oscar William Rd
San Benito
TX
78586-9077
USA 
Email: 

Jerrod Wilson
Phone: 903-830-5660

Email: jewilson@axon.com
Fax: 

Mario Perea
Phone: (956) 361-3880

Email: mperea@cityofsanbenito.com
Fax: (956) 361-3888

Quote Summary Discount Summary

Program Length 60 Months Average Savings Per Year $1,996.63

TOTAL COST $49,602.00
ESTIMATED TOTAL W/ TAX $49,602.00 TOTAL SAVINGS $9,983.16

 

Axon Enterprise, Inc.
17800 N 85th St.
Scottsdale, Arizona 85255
United States
VAT: 86-0741227
Domestic: (800) 978-2737
International: +1.800.978.2737
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Payment Summary 
Date Subtotal Tax Total
Feb 2026 $9,920.40 $0.00 $9,920.40
Feb 2027 $9,920.40 $0.00 $9,920.40
Feb 2028 $9,920.40 $0.00 $9,920.40
Feb 2029 $9,920.40 $0.00 $9,920.40
Feb 2030 $9,920.40 $0.00 $9,920.40
Total $49,602.00 $0.00 $49,602.00
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Quote Unbundled Price: $59,583.00
Quote List Price: $49,602.00
Quote Subtotal: $49,602.00

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
Fleet3A Fleet 3 Advanced 3 60 $314.35 $258.90 $258.90 $46,602.00 $0.00 $46,602.00
A la Carte Services 
100159 AXON FLEET 3 - SERVICES - ALPR API INTEGRATION 1 $3,000.00 $3,000.00 $3,000.00 $0.00 $3,000.00
Total $49,602.00 $0.00 $49,602.00

Delivery Schedule

Hardware 
Bundle Item Description QTY Shipping Location Estimated Delivery Date
Fleet 3 Advanced 101675 AXON FLEET - ERICSSON CRADLEPOINT R980-5GD-A+5YR 

NETCLOUD 3 1 02/01/2026

Fleet 3 Advanced 101924 AXON FLEET - TAOGLAS ANT - 7-IN-1 4CELL 2WIFI 1GNSS INT 3 1 02/01/2026
Fleet 3 Advanced 70112 AXON SIGNAL - VEHICLE 3 1 02/01/2026
Fleet 3 Advanced 72036 AXON FLEET 3 - STANDARD 2 CAMERA KIT 3 1 02/01/2026
Fleet 3 Advanced 72040 AXON FLEET - TAP REFRESH 1 - 2 CAMERA KIT 3 1 02/01/2031

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
Fleet 3 Advanced 80400 AXON EVIDENCE - FLEET VEHICLE LICENSE 3 03/01/2026 02/28/2031
Fleet 3 Advanced 80401 AXON FLEET 3 - ALPR LICENSE - 1 CAMERA 3 03/01/2026 02/28/2031

Fleet 3 Advanced 80402 AXON FLEET - LICENSE - REAL-TIME LOCATION, ALERTS, & 
LIVESTREAM 3 03/01/2026 02/28/2031

Fleet 3 Advanced 80410 AXON EVIDENCE - STORAGE - FLEET 1 CAMERA UNLIMITED 6 03/01/2026 02/28/2031

Services 
Bundle Item Description QTY
Fleet 3 Advanced 100738 AXON FLEET 3 - SIM INSERTION - VZW 4FF 3
Fleet 3 Advanced 73391 AXON FLEET 3 - DEPLOYMENT PER VEHICLE - NOT OVERSIZED 3
A la Carte 100159 AXON FLEET 3 - SERVICES - ALPR API INTEGRATION 1

Warranties 
Bundle Item Description QTY Estimated Start Date Estimated End Date
Fleet 3 Advanced 80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT 3 02/01/2027 02/28/2031
Fleet 3 Advanced 80495 AXON FLEET 3 - EXT WARRANTY - 2 CAMERA KIT 3 02/01/2027 02/28/2031
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Shipping Locations

Location Number Street City State Zip Country

1 601 N Oscar William Rd San Benito TX 78586-9077 USA

Payment Details

Feb 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Year 1 100159 AXON FLEET 3 - SERVICES - ALPR API INTEGRATION 1 $600.00 $0.00 $600.00
Year 1 Fleet3A Fleet 3 Advanced 3 $9,320.40 $0.00 $9,320.40
Total $9,920.40 $0.00 $9,920.40

Feb 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Year 2 100159 AXON FLEET 3 - SERVICES - ALPR API INTEGRATION 1 $600.00 $0.00 $600.00
Year 2 Fleet3A Fleet 3 Advanced 3 $9,320.40 $0.00 $9,320.40
Total $9,920.40 $0.00 $9,920.40

Feb 2028
Invoice Plan Item Description Qty Subtotal Tax Total
Year 3 100159 AXON FLEET 3 - SERVICES - ALPR API INTEGRATION 1 $600.00 $0.00 $600.00
Year 3 Fleet3A Fleet 3 Advanced 3 $9,320.40 $0.00 $9,320.40
Total $9,920.40 $0.00 $9,920.40

Feb 2029
Invoice Plan Item Description Qty Subtotal Tax Total
Year 4 100159 AXON FLEET 3 - SERVICES - ALPR API INTEGRATION 1 $600.00 $0.00 $600.00
Year 4 Fleet3A Fleet 3 Advanced 3 $9,320.40 $0.00 $9,320.40
Total $9,920.40 $0.00 $9,920.40

Feb 2030
Invoice Plan Item Description Qty Subtotal Tax Total
Year 5 100159 AXON FLEET 3 - SERVICES - ALPR API INTEGRATION 1 $600.00 $0.00 $600.00
Year 5 Fleet3A Fleet 3 Advanced 3 $9,320.40 $0.00 $9,320.40
Total $9,920.40 $0.00 $9,920.40
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 

Contract BuyBoard Contract 743-24 is incorporated by reference into the terms and conditions of this Agreement. In the event of conflict the terms of Axon's Master Services and 
Purchasing Agreement shall govern. 

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement 
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview 
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to 
the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix 
as described below.

 ACEIP:
            

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to 
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by 
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you 
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency 
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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\s1\ \d1\
 Signature Date Signed

10/16/2025
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Axon Enterprise, Inc. Axon Sole Source Letter Version 50 Page 1 

 

To:  United States state, local, and municipal public safety agencies  

Re:  Sole Source Letter for Axon Enterprise, Inc.’s Axon brand products and Axon 
Evidence (Evidence.com) Digital Evidence Management Solutions1 

A sole source justification exists because the following goods and services required to satisfy the 
agency’s needs are only manufactured and available for purchase from Axon Enterprise.   

Axon Digital Evidence Solution Description 

Axon Body 4 Video Camera (DVR) 
• Improved, 160-degree field of view 
• Upgraded sensor provides sharper, more detailed images 
• 13-hour battery, even when using Axon Respond real-time services 
• Bi-directional communications with Watch Me button allows wearers to request that a 

supervisor watch their livestream and provide guidance. (Requires Axon Respond) 
• Configurable automatic activation capabilities 
• Option of 4:3 or 16:9 aspect ratio 
• Multiple mounting options available for a variety of needs, uniforms, and use cases 
• Real-time support allows supervisor or dispatcher to view user locations on live 

maps, receive alerts, and view live streams. (Requires Axon Respond location 
services) 

• Video Recall allows for recovery of footage up to 18 hours prior in the event a camera 
was not activated 

• Fast-charge cable (20 percent in 30 minutes) with magnetic disconnect 
• Optional point-of-view (Flex POV) camera module 
• Up to 120-second buffering period to record footage before pressing the record 

button 
• Simplified registration 

Axon Body 3 Video Camera (DVR) 
• Improved video quality with reduced motion blur and better low-light performance 
• Multi-mic audio—four built-in microphones 
• Wireless upload option 
• Gunshot detection and alerts 
• Streaming audio and video capability (requires the Axon Respond operations 

platform)  
• “Find my camera” feature 
• Verbal transcription with Axon Records  
• End-to-end encryption 
• Twelve-hour battery 
• Up to 120-second buffering period to record footage before pressing record button 

 
1 Axon is also the sole developer and offeror of the Axon Evidence (Evidence.com) data management 
services. Axon Evidence is both a division of Axon and a data management product solution offered by 
Axon. Axon Evidence is not a separate corporate entity.  
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Axon Flex 2 Video Camera 
• Video playback on mobile devices in the field via Bluetooth pairing 
• Retina Low Light capability sensitive to less than 0.1 lux 
• Audio tones to alert user of usage 
• Low SD, high SD, low HD, and high HD resolution (customizable by the agency) 
• Up to 120-second buffering period to record footage before pressing record button 
• Multiple mounting options using magnetic attachment: head, collar, shoulder, helmet, 

ball cap, car dash, and Oakley sunglass mounts available 
• 120-degree diagonal field of view camera lens, 102-degree horizontal field of view, 

and 55-degree vertical field of view 

Axon Flex 2 Controller 
• 12+ hours of battery operation per shift (even in recording mode) 
• LED lights to show current battery level and operating mode 
• Haptic notification available 
• Tactical beveled button design for use in pocket 
• Compatible with Axon Signal technology 

Axon Air System 
• Purpose-built solution for law enforcement UAV programs 
• Supported applications on iOS and Android 
• Automated tracking of pilot, aircraft, and flight logs 
• Unlimited Storage of UAV data in Axon Evidence (Evidence.com) 
• In application ingestion of data in Axon Evidence (Evidence.com) 
• Axon Respond integration for live streaming and situational awareness 

Axon Body 2 Video Camera 
• Video playback on mobile devices in the field via Bluetooth pairing 
• Retina Low Light capability sensitive to less than 1 lux 
• Audio tones and haptic (vibration) notification to alert user of usage 
• Audio mute during event option 
• Wi-Fi capability 
• High, medium, and low quality recording available (customizable by the agency) 
• Up to 2-minute buffering period to record footage before pressing record button 
• Multiple mounting options using holster attachment: shirt, vest, belt, and dash mounts 

available 
• 12+ hours of battery operation per shift (even in recording mode) 
• LED lights to show current battery level and operating mode 
• 143-degree lens 
• Includes Axon Signal technology 

Axon Fleet 3 Camera 
• High-definition Dual-View Camera with panoramic field of view, 12x zoom, and AI 

processing for automatic license plate reader (ALPR) 
• High-definition Interior Camera with infrared illumination for back seat view in 

complete darkness 
• Wireless Mic and Charging Base for capturing audio when outside of vehicle 
• Fleet Hub with connectivity, global navigation satellite system (GNSS), secure solid-
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state storage, and Signal inputs 
• Automatic transition from Buffering to Event mode with configurable Signals 
• Video Recall records last 24 hours of each camera in case camera not activated for 

an event 
• Intuitive mobile data terminal app, Axon Dashboard, for controlling system, reviewing 

video, quick tagging, and more  
• Ability to efficiently categorize, play back and share all video and audio alongside 

other digital files on Evidence.com 
• Multi-cam playback, for reviewing up to four videos, including body-worn and in-car 

footage, at the same time 
• Fully integrated with Evidence.com services and Axon devices 
• Automatic time synchronization with all Axon Fleet and other Axon on-officer 

cameras allows for multi-camera playback on Evidence.com. 
• Prioritized upload to Evidence.com of critical event videos via 4G/LTE 
• Wireless alerts from the TASER energy weapon Signal Performance Power 

Magazine (SPPM) and Signal Side Arm (SSA). 
• Best-in-class install times, wireless updates and quick remote troubleshooting 
• Optional Axon Respond live stream, alerts, and location updates for situational 

awareness 
• Optional Axon ALPR hotlist alerts, plate read retention, and investigative search 

Axon Fleet 2 Camera 
• Fully integrated with Axon Evidence services and Axon devices 
• Automatic time synchronization with other Axon Fleet and Axon on-officer cameras 

allows for multi-camera playback on Axon Evidence. 
• Immediate upload to Axon Evidence of critical event videos via 4G/LTE 
• Wireless alerts from the TASER energy weapon Signal Performance Power 

Magazine (SPPM). 
• Automatic transition from BUFFERING to EVENT mode in an emergency vehicle 

equipped with the Axon Signal Unit 
• Decentralized system architecture without a central digital video recorder (DVR). 
• Cameras that function independently and communicate wirelessly with the computer 

in the vehicle (MDT, MDC, MDU) for reviewing, tagging and uploading video. 
• Wireless record alert based on Bluetooth communication from Axon Signal Vehicle 

when a configured input is enabled (e.g. emergency light, siren, weapon rack, etc.). 
• Receives alerts from Axon Signal Sidearm. 
• Plug-And-Play design allowing for cameras to be easily replaced and upgraded. 
• Ability for an unlimited number of agency vehicles recording in the same vicinity with 

an Axon Fleet system to be automatically associated with one another when 
reviewing video in the video management platform. This feature is also supported 
across body cameras. 

Axon Signal Vehicle Unit 
• Communications device that can be installed in emergency vehicles.  
• With emergency vehicle light bar activation, or other activation triggers, the Axon 

Signal Unit sends a signal. Upon processing the signal, an Axon system equipped 
with Axon Signal technology transitions from the BUFFERING to EVENT mode. 
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Axon Signal Performance Power Magazine (SPPM) 
• Battery pack for the TASER X2 and X26P conducted electrical weapons 
• Shifting the safety switch from the down (SAFE) to the up (ARMED) positions sends 

a signal from the SPPM. Upon processing the signal, an Axon system equipped with 
Axon Signal technology transitions from the BUFFERING to EVENT mode. Axon 
Signal technology only works with Axon cameras. 

Axon Signal Sidearm Sensor 
• Can be installed on common duty holsters 
• Drawing a service handgun from the holster sends a signal from the Axon Signal 

Sidearm sensor. Upon processing the signal, an Axon system equipped with Axon 
Signal technology transitions from the BUFFERING to EVENT mode. 

Axon Interview Solution 
• High-definition cameras and microphones for interview rooms 
• Covert or overt camera installations 
• Touch-screen user interface 
• Motion-based activation 
• Up to 7-minute pre- and post-event buffering period  
• Full hardware and software integration 
• Upload to Axon Evidence services 
• Interview room files can be managed under the same case umbrella as files from 

Axon on-officer cameras and Axon Fleet cameras; i.e., Axon video of an arrest and 
interview room video are managed as part of the same case in Axon Evidence 

• Dual integration of on-officer camera and interview room camera with Axon Evidence 
digital evidence solution 

Axon Signal Technology 
• Sends a broadcast of status that compatible devices recognize when certain status 

changes are detected 
• Only compatible with TASER energy weapons and other Axon products 

Axon Dock  
• Automated docking station uploads to Axon Evidence services through Internet 

connection 
• No computer necessary for secure upload to Axon Evidence 
• Charges and uploads simultaneously 
• The Axon Dock is tested and certified by TUV Rheinland to be in compliance with UL 

60950-1: 2007 R10.14 and CAN/ CSA-C22.2 N0.60950-l-07+Al:2011+A2:2014 
Information Technology Equipment safety standards. 

Axon Evidence Digital Evidence Management System 
• Software as a Service (SaaS) delivery model that allows agencies to manage and 

share digital evidence without local storage infrastructure or software needed 
• SaaS model reduces security and administration by local IT staff: no local installation 

required 
• Automatic, timely security upgrades and enhancements deployed to application 

without the need for any local IT staff involvement 
• Securely share digital evidence with other agencies or prosecutors without creating 
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copies or requiring the data to leave your agency’s domain of control 
• Controlled access to evidence based on pre-defined roles and permissions and pre-

defined individuals 
• Password authentication includes customizable security parameters: customizable 

password complexity, IP-based access restrictions, and multi-factor authentication 
support 

• Automated category-based evidence retention policies assists with efficient database 
management 

• Deleted files are sent to a deletion que for 7 days, to help prevent unintentional 
deletion 

• Stores and supports all major digital file types: .mpeg, .doc, .pdf, .jpeg, etc. 
• Requires NO proprietary file formats 
• Ability to upload files directly from the computer to Axon Evidence via an Internet 

browser 
• Data Security:  Robust Transport Layer Security (TLS) implementation for data in 

transit and 256-bit AES encryption for data in storage 
• Security Testing:  Independent security firms perform in-depth security and 

penetration testing   
• Reliability: Fault- and disaster-tolerant infrastructure in at least 4 redundant data 

centers in both the East and West regions of the United States 
• Chain-of-Custody:  Audit logs automatically track all system and user activity. These 

logs cannot be edited or deleted, even by account administrators and IT staff 
• Protection:  With no on-site application, critical evidence stored in Axon Evidence is 

protected from local malware that may penetrate agency infrastructure 
• Stability: Axon Enterprise is a publicly traded company with stable finances and 

funding, reducing concerns of loss of application support or commercial viability 
• Application and data protected by a CJIS and ISO 27001 compliant information 

security program 
• Dedicated information security department that protects Axon Evidence and data with 

security monitoring, centralized event log analysis and correlation, advanced threat 
and intrusion protection, and incident response capabilities 

• Easily redact videos utilizing Redaction Studio within the system. With the optional 
Redaction Assistant add-on, leverage additional features that includes automated 
assistants of heads, license plates, and screens 

Axon Evidence for Prosecutors 
• All the benefits of the standard Axon Evidence services 
• Ability to share information during the discovery process 
• Standard licenses available for free to prosecutors working with agencies already 

using Axon Evidence services 
• Unlimited storage for data collected by Axon cameras and Axon Capture  

Axon Justice  
• Productivity tool for prosecutors and defense attorneys 
• Streamlined evidence management 
• Purpose-built user interface based on prosecutors’ and public defenders’ workflow. 

Optimizes evidence collection, management and review functionalities, and 
disclosure capabilities  
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• Unlimited AI transcription of playable video and audio files 
• Native image and PDF redaction software 
• Ability to natively play a wide variety of 3rd party video codecs (CCTV) and extract file 

into an MP4 
• Ability to obtain evidence directly from members of the community via secure web 

link 
• Ability to collect digital evidence from LEAs not using axon products today via a 

trusted user or an ingestion portal 
• Unlimited storage and data collected and shared by Axon partner agencies via Axon 

Evidence (Evidence.com) 
• Available unlimited 3rd party data source storage plan 
• Pro Licenses – all users have access to pro license features, including the Redaction 

Studio, Transcription Assistant, and Multi-Cam, and Reporting functionalities 
• Transcription is Unlimited and automatic (i.e. all videos ingested into Axon Justice 

Premier are automatically transcribed) 
• Discovery module designed to optimize all aspects of discovery management 
• Chain of custody reports with extensive audit trail 
• Free sharing with partners 
• Customer-defined data retention policies 

Axon Capture Application 
• Free app for iOS and Android mobile devices  
• Allows users to capture videos, audio recordings, and photos and upload these files 

to their Axon Evidence account from the field 
• Allows adding metadata to these files, such as: Category, Title, Case ID, and GPS 

data 

Axon Evidence Local Services 
• On-premises data management platform 
• Chain of custody reports with extensive audit trail 
• Automated workflows, access control, storage, and retention 
• Compatible with multiple file formats 

Axon View Application 
• Free app for iOS and Android mobile devices  
• Allows user to view the camera feed from a paired Axon Body, Axon Body 2, Axon 

Flex, or Axon Flex 2 camera in real-time 
• Allows for playback of videos stored on a paired Axon Body, Axon Body 2, Axon 

Body 3, Axon Body 4, Axon Flex, or Axon Flex 2 system  
• Allows adding meta-data to videos, such as: Category, Title, Case ID, and GPS data 

Axon App 
• Free application (app) for iOS and Android mobile devices 
• Allows user access to key features of Axon Evidence, Axon Records, Axon 

Standards on the go 
• Manage evidence missing ID & categories. Create and submit reports 
• Initiate Community Requests 
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Axon Records 
• Continuously improving automated report writing by leveraging AI and ML on officer 

recorded video, and audio from BWC, In-Car, Mobile App (Axon Capture), or other 
digital media 

• Collaborative report writing through instantly synced workspaces allowing officers to 
delegate information gathering on scene 

• Detectives can begin their investigations, and records clerks can update information 
exchanges on things like missing people or stolen property as a draft report exists  

• Close integration with Axon Evidence sharing allows fast, efficient, digital, and secure 
sharing of records and cases to DAs and Prosecutors 

• Robust APIs allow data to be easily ingested and pushed out to other systems—
preventing data silos  

• In-context search of master indexes (people, vehicles, locations, charges)—
promoting efficient report writing through prefilling of existing data, which promotes 
clean and deduped data in the system 

• Quick views for users to track calls for service and reports in draft, ready for review, 
kicked back for further information, or submitted to Records for archiving.  

• Federal and State IBRS fields are captured and validated—ensuring the officer 
knows what fields to fill and what information needs to be captured 

• Intuitive validation ensures officers know what information to submit without being 
burdened by understanding the mapping of NIBRS to state or local crime codes 

• Ability to create custom forms and add custom fields to incident reports—allowing 
your agency to gather the information you find valuable 

• Software as a Service (SaaS) delivery model that allows agencies to write, manage, 
and share digital incident reports without local storage infrastructure or software 
needed  

• SaaS model reduces security and administration by local IT staff: no local installation 
required  

• Automatic, timely security upgrades and enhancements deployed to application 
without the need for any local IT staff involvement  

• Controlled access based on pre-defined users, groups, and permissions 
• Chain-of-Custody: Audit logs automatically track all system and user activity. These 

logs cannot be edited or deleted, even by account administrators and IT staff 

Axon Standards 
• Internal affairs case management and use of force and professional standards 

reporting 
• Can be deployed with and used alongside Axon Records, while ensuring Use-of-

Force data remains safely silo’ed and permissioned 
• Deep integration with Axon Evidence for efficient, digital, and secure sharing of 

records and cases 
• Customizable information display, including custom forms 
• Customizable workflows and user groups 
• Automated alerts 
• Data Store allowing custom summary reports and integration into 3rd-party analytic 

tools. 
• Workflow analytics to provide SLA on throughputs  
• Integration with the TASER 7 and TASER 10 energy weapons for automatically 
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pulling firing logs (alpha) 

Axon Professional Services 
• Dedicated implementation team  
• Project management and deployment best practices aid  
• Training and train-the-trainer sessions  
• Integration services with other systems  

Axon Auto-Transcribe 
• Transcribes audio to text, producing a time-synchronized transcript of incidents 
• Allows searches for keywords (e.g., names, and addresses) 
• Embedded time stamps when critical details were said and events occurred 
• Produce transcripts in substantially less time than with manual methods 
• Pull direct quotes and witness statements directly into reports 

Axon Support Engineer: 
• Dedicated Axon Regional/Resident Support Engineer Services 
• Quarterly onsite visits 
• Solution and Process Guidance custom to your agency 
• White-Glove RMA and TAP (if applicable) Service for devices 
• Monthly Product Usage Analysis  
• Resident Support Engineer also includes onsite product maintenance, 

troubleshooting, and beta testing assistance 

Axon Fusus 
•  Integration with Axon Fusus for Axon Fleet cameras and body cameras for location 

and/or live streaming.  
• Integration with Axon Signal Sidearm, TASER 7 and TASER 10 energy weapons for 

enhanced situational awareness.  
• Integration with Axon Air, Skydio, and Dedrone systems. 
• SaaS model reduces security and administration by local IT staff: no local installation   
• Robust API and SDK allows data to be easily ingested and pushed out to other 

systems -- preventing data silos. Technology agnostic platform enables integration of 
a vast array of third-party technologies as required by the agency. 

• Complete leveraging of Axon Evidence (Evidence.com) sharing to allow fast, 
efficient, digital and secure sharing of data to DAs and Prosecutors.  

• Future versions/enhancements included with minimal down time and no need to 
purchase an upgrade to the latest version.  

• Native integration with Axon Records.  
• Reliability: Fault – and disaster – tolerant infrastructure in at least four redundant data 

centers in both the East and West regions of the United States.  
• Security Testing: Independent security firms perform in- depth security and 

penetration testing.  
• Automatic, timely security upgrades and enhancements deployed to application 

without the need for any local IT staff involvement. 
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Axon Investigate 
• Video analysis software 
• Compatible with video from cell phones, on-officer cameras, in-car camera systems, 

social media, and other sources 
• Oriented to investigators and prosecutors 
• Integration with Axon Evidence services 
• Automatically identify video file codecs, formats, hash values, and other metadata 
• Automatically determine the required codec necessary to play a wide variety of video 

formats 
• Play forwards/backwards and fast forward through almost any video file 
• Scrub forwards/backwards through almost any video file 
• Mark and auto export an unlimited number of tagged video frames 
• Create subclips from any readable media 
• Batch transcode files to standard file formats (including uncompressed, lossless 

h.264, wmv, and more) 
• Add filters to transcode workflow (including resize, deinterlace, pad, crop, blur, 

concatenate, etc.) 
• Provide enhancement capabilities, such as stabilization, brightness adjustments, and 

frame averaging 
• Produce dynamic frame analysis spreadsheets to xml documents 
• Validate results compared with hexadecimal analysis tools 
• Build and share workflows with other users 
• Transcode files directly to Avid Media Composer projects 
• Identify duplicate files in any folder based on md5 hash 
• Produce detailed written reports via interactive PDF with embedded video and image 

content within iNPUT-ACE  
• Extract I-frames 
• Decimate 
• Canvas Editor (picture-in-picture) 
• Add raw FFmpeg arguments 
• Perform four types of macroblock analysis 

o 4x4 prediction removed 
o 8x8 prediction removed 
o Color coded block types 
o Quantization parameter evaluation 

• Offered iNPUT-ACE Software (from Axon Enterprise) 
• Variable frame rate (VFR) lightboard designed to accurately calculate time and 

vehicle speed from any video surveillance camera. This feature is designed to 
eliminate common errors that might occur during calculations based on frame rate. 

• Camera match overlay tool that provides margin of error reports based on scanner, 
calibration, and resolution accuracy (e.g., a margin of error of +0.5 feet) for data 
collected from footage.  

Draft One 
• AI-powered report-writing assistant 
• Audio from Axon body-worn camera (BWC) footage is uploaded over long-term 

evolution (LTE) and transcribed automatically so report drafts are available within five 
minutes of an incident ending, without having to dock camera (this feature requires 
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Axon Respond+) 
• Create a single narrative from one or more body-worn camera recordings 
• Supports audio from multiple devices, including 3rd party devices (anything that's 

playable on Axon Evidence) 
• Integrates with Axon Records, allowing you to insert narratives into your report 
• Multiple safeguards in place to ensure officers proofread and sign off on reports 
• Security: all data processed in CJIS GovCloud environment (in US) 
• Compatible with any 3rd-party RMS system 
• No statistically significant levels of racial bias towards suspect's race 
• Ability to include header and footer language to note when Draft One was used on a 

given report 
• Ability to specify which incident types and level of charges can be used with Draft 

One 
• Ability to warn or block users if they don't edit a certain percentage of words before 

submitting 

Axon Customer Support 
• Online and email-based support available 24/7 
• Human phone-based support available Monday–Friday 7:00 AM–5:00 PM MST; 

support is located in Scottsdale, AZ, USA 
• Library of webinars available 24/7 
• Remote-location troubleshooting 

 

Axon Brand Model Numbers 

1. Axon Body 4 Cameras: 
• Axon Body 4 Camera Model: 100147 
• Axon Body 4 Flex POV Module Model: 100200 

2. Axon Body 3 Camera Model: 73202 

3. Axon Flex 2 Cameras: 
• Axon Flex 2 Camera (online) Model: 11528 
• Axon Flex 2 Camera (offline) Model: 11529 

4. Axon Flex 2 Controller Model: 11532 

5. Axon Flex 2 USB Sync Cable Model: 11534 

6. Axon Flex 2 Coiled Cable, Straight to Right Angle, 48″ (1.2 m) 

7. Axon Flex 2 Camera Mounts: 
• Oakley Flak Jacket Kit Model: 11544 
• Collar Mount Model: 11545 
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• Oakley Clip Model: 11554 
• Epaulette Mount Model: 11546 
• Ballcap Mount Model: 11547 
• Ballistic Vest Mount Model: 11555 

8. Universal Helmet Mount Model: 11548 

9. Axon Air System with Axon Evidence (Evidence.com) 5-Year License Model: 12332 

10. Axon Body 2 Camera Model: 74001 

11. Axon Body 2 Camera Mounts: 
• Axon RapidLock Velcro Mount Model: 74054 

12. Axon Flex 2 Controller, Axon Body 2 Camera, and Axon Body 3 Camera Mounts: 
• Z-Bracket, Men’s, Axon RapidLock Model: 74018 
• Z-Bracket, Women’s Axon RapidLock Model: 74019 
• Magnet, Flexible, Axon RapidLock Model: 74020 
• Magnet, Outerwear, Axon RapidLock Model: 74021 
• Small Pocket, 4″ (10.1 cm), Axon RapidLock Model: 74022 
• Large Pocket, 6″ (15.2 cm), Axon RapidLock Model: 74023 
• MOLLE Mount, Single, Axon RapidLock Model: 11507 
• MOLLE Mount, Double, Axon RapidLock Model: 11508 
• Mini MOLLE Mount, Axon RapidLock Model: 11703 
• Belt Clip Mount, Axon RapidLock Model: 11509 

13. Axon Fleet Camera 
• Axon Fleet 2 Front Camera: 71079 
• Axon Fleet 2 Front Camera Mount: 71080 
• Axon Fleet 2 Rear Camera: 71081 
• Axon Fleet 2 Rear Camera Controller: 71082 
• Axon Fleet 2 Rear Camera Controller Mount: 71083 
• Axon Fleet Battery System: 74024 
• Axon Fleet Bluetooth Dongle: 74027 
• Axon Fleet 3 Dual View Camera: 72000 
• Axon Fleet 3 Interior Camera: 72037 
• Axon Fleet Hub: 72010 

14. Axon Signal Unit Model: 70112 

15. Axon Dock Models: 
• Axon Dock – Individual Bay and Core for Axon Flex 2 
• Axon Dock – 6-Bay and Core for Axon Flex 2 
• Individual Bay for Axon Flex 2 Model: 11538 
• Core (compatible with all Individual Bays and 6-Bays) Model: 70027 
• Wall Mount Bracket Assembly for Axon Dock: 70033 
• Axon Dock – Individual Bay and Core for Axon Body 2 and Axon Fleet Model 74009 
• Axon Dock – 6-Bay and Core for Axon Body 2 and Axon Fleet Model 74008 
• Individual Bay for Axon Body 2 and Axon Fleet Model: 74011 

Page 144 of 319



 

Axon Enterprise, Inc. Axon Sole Source Letter Version 50 Page 12 

• Axon Dock – 1-Bay for Axon Body 3 Model: 71104 
• Axon Dock – 8-Bay for Axon Body 3 Model: 74210 
• Axon Dock – Individual Bay for Axon Body 4 Model: 100201 
• Axon Dock – Multi-Bay for Axon Body 4 Model: 100206 

16. Axon Signal Performance Power Magazine (SPPM) Model: 70116 

17. Axon Investigate Standard Seat License Package, 1-Year Renewal Model: 8025 

Axon Product Packages 

1. Officer Safety Plan 10: Includes a TASER 10 energy weapon, the TASER 10 standard 
certification bundle (including the Axon VR TASER Skills Package), Axon body camera 
unlimited Axon Evidence (Evidence.com), Axon Evidence Pro Command Staff Pro 
license (1 per 100 users), Axon Signal Sidearm, Axon Body Device Connectivity, 100 
gigabytes (GB) – Third-party (3P) storage, Axon Standards, and Fusus Plus.  

2. Officer Safety Plan 10 Plus (Officer Safety Plan 10+): Includes a TASER 10 energy 
weapon, the TASER 10 certification pro bundle, Axon body camera, unlimited Axon 
Evidence (Evidence.com), Axon Evidence Pro Command Staff Pro license (1 per 100 
users), Axon Signal Sidearm, Axon Body Device Connectivity, 100 gigabytes (GB) – 3P 
storage, Axon Standards, Channel Services (one integration), Auto-Tagging, Auto 
Tagging PSO, Axon Redaction Assistant, 3P video and Axon Investigate Pro, 3P video 
and Axon Investigate Pro training (up to 15 sworn personnel per package), Axon 
Performance, Axon Community Request, Axon VR Full VR Package, Axon Records 
(must have over 100 sworn personnel), Fusus Pro (Fusus Plus included), Fusus Pro 
PSO, Dedrone counter UAS sensors, unlimited 3P storage, My90, My90 PSO, , Dedrone 
Beyond long range solution, and three Drone as First Responder (DFR) Dock systems’ 
hardware, software, and extended warranty. 

3. Officer Safety Plan 10 Premium: Includes a TASER 10 energy weapon, the TASER 10 
certification pro bundle, Axon body camera, unlimited Axon Evidence (Evidence.com), 
Axon Evidence Pro Command Staff Pro license (1 per 100 users), Axon Signal Sidearm, 
Axon Body Device Connectivity, 100 gigabytes (GB) – 3P storage, Axon Standards, 
Channel Services (one integration), Auto-Tagging, Auto Tagging PSO, Axon Redaction 
Assistant, 3P video and Axon Investigate Pro, 3P video and Axon Investigate Pro training 
(up to 15 sworn personnel per package), Axon Performance, Axon Community Request, 
Axon VR Full VR Package  Axon Records (must have over 100 sworn personnel), Fusus 
Pro+ (Fusus Plus included), Fusus Pro+ PSO, Dedrone counter UAS sensors, unlimited 
3P storage, My90, My90 PSO, Dedrone Beyond long range solution and three Drone as 
First Responder (DFR) Dock systems’ hardware, software, and extended warranty. 

4. Axon AI Era: Unlimited Axon Auto-Transcribe, Draft One, Real-Time Translation, Policy 
Chat, Axon Evidence Translation, unlimited Smart Detection, Attribute Search, Smart 
Capture, Brief One, Form One, and Axon AI Assistant. 

5. TASER 10 Basic: Pays for the TASER 10 program in installments over 5 years including 
the energy weapon, battery, holster, dock, and core, TASER Axon Evidence license, 
TASER Research Evaluation and Data Program (TREND), 10 cartridges, live duty 
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magazine, and Axon Academy and Training on demand (this includes Master Instructor 
vouchers and Instructor vouchers). This plan includes warranties for the energy weapon 
and battery. 

6. TASER 10 Certification Standard: Pays for TASER 10 program in installments over 5 
years the energy weapon, battery, holster, dock, and core, TASER Axon Evidence 
license, TASER Research Evaluation and Data Program (TREND), 15 cartridges, live 
duty magazine, live duty cartridge replacement program, three training magazines per 
target, 7 HALT cartridges in the first year, 5 HALT cartridges per year for each of the 
following 4 years, and 4 HALT magazines per HALT suit. One HALT suit is provided per 
50 TASER 10 energy weapons purchased, and one HALT professional target and frame 
is provided per 75 energy weapons sold. The bundle also includes Master Instructor 
course vouchers, TASER Instructor course vouchers, Axon Academy and Training on 
demand (this includes Master Instructor vouchers and Instructor vouchers), and the Axon 
VR TASER Skills Package. This plan includes warranties for the energy weapon and 
battery, and a 5-year warranty for the battery. A 10-year warranty dock and core warranty 
is available with a 10-year plan. 

7. TASER 10 Certification Pro: Pays for TASER 10 program in installments over 5 years 
the energy weapon, battery, holster, dock, and core, TASER Axon Evidence license, 
TASER Research Evaluation and Data Program (TREND), 20 cartridges up front, outyear 
live cartridges, live duty magazine, live duty cartridge replacement program, three training 
magazines per target, 10 HALT cartridges up front, 12 outyear HALT cartridges, 4 HALT 
magazines per HALT suit. One HALT suit is provided per 50 TASER 10 energy weapons 
purchased, and one HALT professional target and frame is provided per 75 energy 
weapons sold. The bundle also includes Master Instructor course vouchers, TASER 
Instructor course vouchers, Axon Academy and Training on demand (this includes 
Master Instructor vouchers and Instructor vouchers), and the Axon VR Full VR Package. 
This plan includes warranties for the energy weapon and battery, and a 5-year warranty 
for the battery. A 10-year dock and core warranty is available with a 10-year plan. 

8. Officer Safety Plan 10+ for Small/Midsize Agency (0–100): Includes a TASER 10 
energy weapon, Axon Body Worn Camera, TASER 10 certification pro bundle (including 
the Axon VR TASER Skills Package), unlimited Axon Evidence services, Axon Evidence 
Pro with command staff access (one license per 100 sworn personnel), Axon Signal 
Sidearm, Axon Body Device Connectivity, Fusus Plus, Axon Standards, 100 gigabytes 
(GM) of third-party storage, Channel Services (one migration of the agency’s choosing), 
auto-tagging, Axon Redaction Assistant, third-party video and Axon Investigate Pro (with 
training for one out of 15 sworn personnel), Axon Performance, Axon Community 
Request (in the certifications bundle). 

9. Officer Safety Plan 10 Premium for small/mid Agency (0–100): Includes a TASER 10 
energy weapon, Axon Body Worn Camera, TASER 10 certification pro bundle, unlimited 
Axon Evidence services, Axon Evidence Pro with command staff access (one license per 
100 sworn personnel), Axon Signal Sidearm, Axon Body Device Connectivity, Fusus 
Plus, Axon Standards, unlimited third-party storage, Channel Services (one migration of 
the agency’s choosing), auto-tagging, Axon Redaction Assistant, third-party video and 
Axon Investigate Pro (with training for one out of 15 sworn personnel), Axon 
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Performance, Axon Community Request (in the certifications bundle), Axon VR Full VR 
Package, My90, and Fusus Pro+ and professional services organization (PSO). 

10. Officer Safety Plan 7: Includes a TASER 7 energy weapon, the TASER 7 certification 
bundle, Axon body worn camera, unlimited Axon Evidence, Axon Evidence Pro 
Command Staff Pro license (1 per 100 users), Axon Signal Sidearm, Axon Body Device 
Connectivity, 100 gigabytes (GB) – 3P storage, Axon Standards, and Fusus Plus. 

11. Officer Safety Plan 7 Plus (Officer Safety Plan 7+): Includes a TASER 7 energy 
weapon, the TASER 7 certification bundle, Axon Body Worn Camera, unlimited Axon 
Evidence, Axon Evidence Pro Command Staff Pro license (1 per 100 users), Axon Signal 
Sidearm, Axon Body Device Connectivity, 100 gigabytes (GB) – 3P storage, Axon 
Standards, Fusus Plus, Channel Services (one integration), Auto-Tagging, Auto Tagging 
PSO, Axon Redaction Assistant, 3P video and Axon Investigate Pro, 3P video and Axon 
Investigate Pro training (up to 15 sworn personnel per package), Axon Performance, 
Axon Community Request, Axon VR Full VR Package, Axon Records (must have over 
100 sworn personnel), Fusus Pro+, Fusus Pro+ Streams, Fusus Pro+ PSO, Dedrone 
counter UAS sensors. 

12. Officer Safety Plan 7 Premium: Includes a TASER 7 energy weapon, the TASER 7 
certification bundle, Axon Body Worn Camera, unlimited Axon Evidence, Axon Evidence 
Pro Command Staff Pro license (1 per 100 users), Axon Signal Sidearm, Axon Body 
Device Connectivity, 100 gigabytes (GB) – 3P storage, Axon Standards, Fusus Plus, 
Channel Services (one integration), Auto-Tagging, Auto Tagging PSO, Axon Redaction 
Assistant, 3P video and Axon Investigate Pro, 3P video and Axon Investigate Pro training 
(up to 15 sworn personnel per package), Axon Performance, Axon Community Request, 
Axon VR Full VR Package, Axon Records (must have over 100 sworn personnel), Fusus 
Pro+, Fusus Pro+ Streams, Fusus Pro+ PSO, Dedrone counter UAS sensors, unlimited 
3P storage, My90, My90 PSO, and Drone as First Responder (DFR) Dock Pro. 

13. Officer Safety Plan 7+ for Small/Midsize Agency: Includes the TASER 7 energy 
weapon, Axon Body Worn Camera, TASER 7 certification bundle, unlimited Axon 
Evidence services, Axon Evidence Pro with command staff access (one license per 100 
sworn personnel), Axon Signal Sidearm, Axon Body Device Connectivity, Fusus Plus, 
Axon Standards, 100 gigabytes (GB) of third-party storage, Channel Services (one 
integration into Axon Evidence), Auto Tagging (+deployment), Axon Redaction Assistant, 
third-party video and Axon Investigate Pro (with training for one person per every 15 
sworn personnel), Axon Performance, Axon Community Request, and Axon VR Full VR 
Package . 

14. Officer Safety Plan 7 Premium for Small/Midsize Agency: Includes the TASER 7 
energy weapon, Axon Body Worn Camera, TASER 7 certification bundle, unlimited Axon 
Evidence services, Axon Evidence Pro with command staff access (one license per 100 
sworn personnel), Axon Signal Sidearm, Axon Device Connectivity, Fusus Plus, Axon 
Standards, unlimited 3P storage, Channel Services (one integration into Axon Evidence), 
Auto Tagging (+deployment), Axon Redaction Assistant, third-party video and Axon 
Investigate Pro (with training for one person per every 15 sworn personnel), Axon 
Performance, Axon Community Request, Axon VR Full VR Package , My90, and Fusus 
Pro+ and professional services organization (PSO). 
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15. Unlimited: Axon Body Worn Camera, unlimited Axon Evidence, Axon Evidence Pro 
Command Staff Pro license (1 per 100 users), Axon Signal Sidearm, Axon Body Device 
Connectivity, 100 gigabytes (GB) – 3P storage, Axon Standards, and Fusus Plus. 

16. Unlimited+: Axon Body Worn Camera, unlimited Axon Evidence, Axon Evidence Pro 
Command Staff Pro license (1 per 100 users), Axon Signal Sidearm, Axon Body Device 
Connectivity), 100 gigabytes (GB) – 3P storage, Axon Standards, Fusus Plus, Channel 
Services (one integration), Auto-Tagging, Auto Tagging PSO, Axon Redaction Assistant, 
3P video and Axon Investigate Pro, 3P video and Axon Investigate Pro training (up to 15 
sworn personnel per package), Axon Performance, Axon Community Request,  Axon VR 
Full VR Package, Axon Records (must have over 100 sworn personnel), Fusus Pro+, 
Fusus Pro+ Streams, Fusus Pro+ PSO, Dedrone counter UAS sensors. 

17. Unlimited Premium: Axon Body Worn Camera, unlimited Axon Evidence, Axon 
Evidence Pro Command Staff Pro license (1 per 100 users), Axon Signal Sidearm, Axon 
Body Device Connectivity, 100 gigabytes (GB) – 3P storage, Axon Standards, Fusus 
Plus, Channel Services (one integration), Auto-Tagging, Auto Tagging PSO, Axon 
Redaction Assistant, 3P video and Axon Investigate Pro, 3P video and Axon Investigate 
Pro training (up to 15 sworn personnel per package), Axon Performance, Axon 
Community Request,  Axon VR Full VR Package, Axon Records (must have over 100 
sworn personnel), Fusus Pro+, Fusus Pro+ Streams, Fusus Pro+ PSO, Dedrone counter 
UAS sensors, unlimited 3P storage, My90, My90 PSO, and Drone as First Responder 
(DFR) Dock Pro. 

18. Axon VR TASER Skills Package: This bundle is sold with one license per 50 sworn 
personnel. The bundle includes a VR headset (with accompanying warranty and 
Technology Assurance Plan (TAP)), a TASER VR controller (with accompanying 
warranty and TAP), TASER VR controller holster, and a tactical bag. Software includes 
TASER Arena and Simulator Training, which includes TASER Range Skills and TASER 
10 Validation.2 

19. Axon VR Full VR Package: This bundle is sold with one license per 25 sworn personnel. 
The bundle includes a VR headset (with accompanying warranty and Technology 
Assurance Plan (TAP), a TASER VR controller (with accompanying warranty and TAP), 
TASER VR controller holster, a Handgun Controller (with accompanying warranty and 
TAP), a Tablet (with accompanying warranty and TAP), a tablet case, and a tactical bag, 
and a TASER VR controller holster. Software includes Community Engagement Training 
(CET), Virtual Reality Based Training Live Action, TASER Arena, and Simulator Training. 
Simulator Training includes TASER Range Skills, Firearm Range Skills, TASER 10 
Validation, Virtual Reality Based Training and a tablet application for the trainer. 
Upcoming modules include AI Verbal Skills Training and Close Quarters Clearance, 
scheduled for Q3 and Q4 2025 respectively. The bundle includes a VR headset, headset 
warranty, headset TAP, tablet, tablet case, tablet warranty, TASER controller, TASER 
controller holster, TASER controller TAP, handgun controller, handgun controller 
warranty, tactical carry bag, TASER Arena, Simulator (TASER Range Skills and TASER 
10 VR Validation), Simulator (handgun Firearm Range Skills), Simulator (vRBT), 
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Simulator (Tablet App training), vRBT Live Action, community engagement training CET, 
and AI Verbal Skills Training (scheduled for Q3 of 2025). 

20. TASER 7 Certification: TASER 7 energy weapon, battery pack, and holster, with 
warranties for the energy weapon and battery pack. The bundle also includes a TASER 
Weapons Dock and core, with a 5-year warranty (a 10-year warranty is optional). Also 
included are an Axon Evidence license, 10 cartridges upfront, four cartridges outyear 
(year 3), live duty cartridge replacement program, four upfront HALT cartridges upfront, 
four outyear cartridge (year 3), a HALT suit, HALT professional target and frame, Master 
Instructor course vouchers, TASER Instructor course vouchers, and Axon Academy and 
Training on demand (this includes Master Instructor vouchers and Instructor vouchers). 

21. Fusus Basic (Tier 0) Axon Fusus Map Interface, Push Notifications and Alerts, Axon 
Evidence (Transfer Digital Evidence to Evidence.com Case), Team Chat, Telestration 
(Graphic Markup on Map Screenshot), Dashboards (Operational, Analytics, Alerts), 
Incident Management Markup on Real-Time Map, and iOS & Android Mobile Apps. 

22. Fusus Plus (Tier 1) Axon Fusus Map Interface, Push Notifications and Alerts, Axon 
Evidence (Transfer Digital Evidence to Evidence.com Case), Team Chat, Telestration 
(Graphic Markup on Map Screenshot), Dashboards (Operational, Analytics, Alerts), 
Incident Management Markup on Real-Time Map, and iOS & Android Mobile Apps, 
livestreaming, bidirectional communications, and Watch Me (with the Axon Body 4 or 
newer cameras).. 

23. Fusus Pro (Tier 2): Access to the Axon Fusus map, with body worn camera locations 
appearing on the map. Real-time alerts, priority evidence upload (PEU), remote 
computer-aided dispatch (CAD)-based camera activation and automatic offload via Wi-Fi 
in addition to live locations on the Fusus map, and livestreaming on the Fusus map. If the 
agency has purchased livestreaming for body cameras, Axon Fleet cameras, or drones, 
those livestreams will be viewable on the Fusus map. Fusus Pro also includes CCTV 
streams, most Fusus functionality, including Registry and Connect, and CAD integration 
and CAD core.34 

24. Fusus Pro+ (Tier 3): Access to the Axon Fusus map, with body worn camera locations 
appearing on the map. Real-time alerts, priority evidence upload (PEU), remote 
computer-aided dispatch (CAD)-based camera activation and automatic offload via Wi-Fi 
in addition to live locations on the Fusus map, and livestreaming on the Fusus map. If the 
agency has purchased livestreaming for body cameras, Axon Fleet cameras, or drones, 
those livestreams will be viewable on the Fusus map. Fusus Pro also includes CCTV 
streams, most Fusus functionality, including Registry and Connect, and CAD integration 
and CAD core.3 Fusus Pro+ offers approximately 50 percent more CCTV and core 
hardware allowance than Fusus Pro, along with Tips, Notify, and RMS integration.4 

25. Fusus Pro, CCTV only, no Axon BWCs: Fusus Pro for customers who do not have 
Axon Body Worn Cameras.  

26. TASER 7 Certification with Virtual Reality (VR): Pays for the TASER 7 program in 
 

3 Axon Evidence third-party storage limits apply to the Fusus Vault. 
4 An optional CCTV-only bundle is available for customers not using Axon cameras. 
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installments over 5 years including access to Axon Evidence for energy weapon program 
management, annual training cartridges, unlimited duty cartridges, online training 
content, and Axon VR Full VR Package. 

27. Axon Justice Basic: Pro license with API access, discovery workflows (with Axon 
Justice user interface), and Axon Investigate Pro (including 3PV playback). 

28. Axon Justice Premier: Pro license with API access, discovery workflows (with Axon 
Justice user interface), and Axon Investigate Pro (including 3PV playback), unlimited 3P 
storage, Redaction Assistant, and unlimited auto-transcription. 

29. Axon Justice Premier+: Pro license with API access, discovery workflows (with Axon 
Justice user interface), and Axon Investigate Pro (including 3PV playback), Redaction 
Assistant, unlimited auto-transcription, unlimited 3P storage, translation, Policy Chat, and 
Brief One. 

30. Body worn camera (BWC) Rescue: Axon Body Worn Camera, BWC TAP refresh, Axon 
Dock TAP refresh, and warranty for the camera and dock. 

31. Fire/EMS Axon Fleet: Dual-view Camera, interior and Exterior Cameras, Axon Fleet 
Hub, Axon Signal Vehicle Unit, Cradlepoint router kit (R980), extended warranty, 
installation, GeoTab on-board diagnostics (OBD) dongle and hardware, Axon Fleet 3 
Vehicle License, Cradlepoint Netcloud License, has Fleet Unlimited Storage, Axon 
Respond license, and GeoTab license. 

32. Axon Fleet Basic: Dual-view Camera, Interior Camera, Axon Fleet Hub, Axon Signal 
Vehicle Unit, Cradlepoint router kit (R980), extended warranty, installation, Axon Fleet 
warranty, storage, Axon Fleet 3 Vehicle License, real-time alerts, Cradlepoint Netcloud 
License, and Fleet Unlimited Storage. 

33. Axon Fleet Basic + TAP: Dual-view Camera, Interior Camera, Axon Fleet Hub, Axon 
Signal Vehicle Unit, Cradlepoint router kit (R980), extended warranty, TAP upgrade at 
five years, installation, Axon Fleet 3 Vehicle License, real-time alerts, Cradlepoint 
Netcloud license, and Fleet Unlimited Storage. 

34. Axon Fleet Advanced: Dual-view Camera, Interior Camera, Axon Fleet Hub, Axon 
Signal Vehicle Unit, Cradlepoint router kit (R980), extended warranty, TAP upgrade at 
five years, installation, Axon Fleet 3 Vehicle License, Cradlepoint Netcloud license, Fleet 
Unlimited Storage, ALPR license, and real-time alerts, locations and livestreaming 
license. 

35. Axon Fleet Advanced with Geotab: Dual-view Camera, Interior Camera, Axon Fleet 
Hub, Axon Signal Vehicle Unit, Cradlepoint router kit (R980), extended warranty, TAP 
upgrade at five years, installation, Geotab ODB dongle and hardware, Axon Fleet 3 
Vehicle License, Cradlepoint Netcloud license, Fleet Unlimited Storage, ALPR license, 
real-time alerts, locations and livestreaming license, and Geotab software license. 

36. Axon Fleet Advanced with ZOLL: Dual-view Camera, Interior Camera, Axon Fleet Hub, 
Axon Signal Vehicle Unit, Cradlepoint router kit (R980), extended warranty, TAP upgrade 
at five years, installation, ZOLL defibrillator, Axon Fleet 3 Vehicle License, Cradlepoint 
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Netcloud license, and Fleet Unlimited Storage.5 

37. Axon Interview Room Essential: Cameras and mounts,6 microphone, 5-year warranty, 
installation, server and client software licenses, unlimited storage for interview videos in 
Axon Evidence, and a basic Axon Evidence License.7 

38. Axon Interview Room Standard: Cameras and mounts, microphone, 5-year warranty, 
installation, a power over ethernet (PoE) switch, a touch panel and mounts, two lite 
servers, server and client software licenses, unlimited storage for interview videos in 
Axon Evidence, and a basic Axon Evidence License.7 

39. Axon Air Basic Patrol: Axon Air, Axon Evidence pilot data license and professional 
implementation (services), Skydio Basic Patrol software kit (includes Skydio data storage, 
media sync, fleet manager, Skydio Connect 5G, and multi-viewer live streaming), Skydio 
X10 Patrol hardware kit (Skydio X10 Ready Kit, Skydio NightSense, Skydio Spotlight, 
Skydio Speaker). 

40. Drone as First Responder (DFR) Patrol:  Axon Air, Axon Evidence pilot data license 
and professional implementation (services), Skydio DFR Command license (includes 
Skydio Crosshair Coordinates, Data Storage, Media Sync, Fleet Manager, Remote Ops, 
Skydio Connect 5G), Skydio X10 Patrol hardware kit (includes Skydio X10 Ready Kit, 
Skydio NightSense, Skydio Spotlight, Skydio Speaker), Skydio Care 3-year extended 
warranty, Skydio X10 In-Person Training. 

41. Drone as First Responder (DFR) Dock: Axon Air, Axon Evidence pilot data license and 
professional implementation (services), Skydio DFR Command license (includes Skydio 
Crosshair Coordinates, Data Storage, Media Sync, Fleet Manager, Remote Ops, Skydio 
Connect 5G), Skydio  Dock for X10 DFR Kit (Skydio X10 dock bundle, Skydio 
NightSense, Skydio Spotlight, Skydio Speaker), Skydio Care 3-year extended warranty, 
Skydio dock maintenance plan, and Skydio dock in-person deployment and training. 

42. Drone as First Responder (DFR) Dock Pro: Three Axon Air, Axon Evidence pilot data 
licenses and one professional implementation (services), three Skydio DFR Command 
licenses (includes Skydio Crosshair Coordinates, Data Storage, Media Sync, Fleet 
Manager, Remote Ops, Skydio Connect 5G), three Skydio  Dock for X10 DFR Kits 
(Skydio X10 dock bundle, Skydio NightSense, Skydio Spotlight, Skydio Speaker), three 
Skydio Care 3-year extended warranties, three Skydio dock maintenance plans, Skydio 
dock in-person deployment and training, Dedrone Beyond Long Range DFR hardware 
kit, Dedrone Tracker Long Range AI DFR software, Dedrone Long Range four-year 
warranty, three Dedrone Long Range Radar software, and two Dedrone install service 
days. 

 

 
5 Additional ZOLL products available for purchase are the ZOLL AED 3, ZOLL Compact Trauma Kit, ZOLL 
AED Puls, and the ZOLL Comprehensive Trauma Kit. 
6 Axon Interview Room is available with 1- and 2-camera bundles. 
7 With the Essential bundle, a power over ethernet (PoE) switch, a touch panel and mounts, and two lite 
servers are available as options. 
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SOLE AUTHORIZED DISTRIBUTOR FOR  
AXON BRAND PRODUCTS  

SOLE AUTHORIZED REPAIR FACILITY 
FOR AXON BRAND PRODUCTS 

Axon Enterprise, Inc. 
17800 N. 85th Street, Scottsdale, AZ 85255 

Phone: 480-905-2000 or 800-978-2737 
Fax: 480-991-0791 

Axon Enterprise, Inc. 
17800 N. 85th Street, Scottsdale, AZ 85255 

Phone: 480-905-2000 or 800-978-2737 
Fax: 480-991-0791 

 

Please contact your local Axon sales representative or call us at 1-800-978-2737 with any 
questions. 

Sincerely,  

 
Josh Isner 
President 
Axon Enterprise, Inc. 
 
Non-Axon trademarks are property of their respective owners. 
a, c, Axon, Axon Body, Axon Evidence, Axon Fleet, Axon Flex, Axon Interview, Axon Records, Axon Respond, 
Axon Signal, Axon Standards, Draft One, X2, X26P, TASER 7, TASER 10, and TASER are trademarks of Axon 
Enterprise, Inc., some of which are registered in the US and other countries. For more information, visit 
www.axon.com/legal. All rights reserved. © 2025 Axon Enterprise, Inc. 
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Consideration and possible action to ratify a two-year Master Service Agreement between the City of 
San Benito and Lexipol LLC for grant writing services for the San Benito Police Department in the total 
amount of $8,925.00. 
  
 
RECOMMENDATION: 
The City Staff recommends approval. 
 
RATIONALE: 
This agreement provides the City with three (3) grant-writing services of our choosing.  Most recently, 
we utilized Lexipol LLC to assist with the COPS Hiring Grant, which resulted in an award of $250,000 
in funding for the hiring of two additional police officers.  Throughout the process, the Lexipol grant 
writer assigned to our department was professional, responsive, and worked jointly with our team to 
help secure a successful outcome.  Because we have already used one-grant writing service under this 
agreement, the cost for the next service will be $1,800, and the remaining two services will be $7,125. 
 The Police Department has worked with Lexipol since 2016 for policy manual services and the Police1 
online training platform.  We have established a positive and productive working relationship with them. 
 
BUDGET IMPACT: 
$8,925.00 Account #23-5-0210-0403 Federal Forfeiture Account 
 
RESOURCE PERSONNEL: 
Mario Perea, Police Chief 
 
EXHIBITS: 

 
Master Service Agreement 

 
PREPARED BY: Mario G. Perea 

Chief of Police 
10/28/2025      
Date 

 

 
Fred Sandoval 
City Manager 
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Consideration and possible action to approve an Object Loan Agreement for a three-year partnership 
with the Veterans Affairs Texas Valley Coastal Bend Harlingen Office and the City of San Benito to 
display the Annual Veterans Art Competition Exhibition at the San Benito Cultural Center. 
  
 
RECOMMENDATION: 
City staff recommends approval 
 
RATIONALE: 
The Cultural Arts Department seeks to establish a three-year partnership between the City of San Benito 
and the local Veterans Affairs office to host the Regional Veterans Arts Competition and Exhibition. 
Featuring music, creative writing, crafts, and fine art, the program honors veterans’ creative expression 
while fostering community engagement. Community programming, such as workshops, artist talks, and 
outreach, will enhance the exhibition’s impact and highlight the healing power of art, reinforcing the 
City’s commitment to cultural inclusion and recognition of veterans’ contributions. 
 
BUDGET IMPACT: 
Aligns with our planned programming budget. 
 
RESOURCE PERSONNEL: 
Aleida Garcia, Museum Director  
 
EXHIBITS: 

 
Museum Veterans L2025.14 - Loan  
Museum Veterans L2025.15 - Loan  
Museum Veterans L2025.16 - Loan  
Museum Veterans L2025.17 - Loan  
Museum Veterans L2025.18 - Loan  
Museum Veterans L2025.21 - Loan  
Museum Veterans L2025.22 - Loan  
Museum Veterans L2025.23 - Loan  
Museum Veterans L2025.24 - Loan 

 
PREPARED BY: Aleida Garcia 

Cultural Arts Director 
10/29/2025      
Date 
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Fred Sandoval 
City Manager 
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Consideration and possible action to accept the Fiscal Year 2025 COPS Hiring Grant awarded to the San 
Benito Police Department in the total amount $250,000.00. 
  
 
RECOMMENDATION: 
City Staff recommends approval. 
 
RATIONALE: 
The San Benito Police Department has been awarded the Fiscal Year 2025 COPS Hiring Grant in the 
amount of $250.00.  The grant provides funding for the hiring of two (2) additional police officers with 
the goal of increasing staffing levels, enhancing community policing, and improving public safety 
services.  Approval of this item will formally authorize the City to accept the awarded funds and proceed 
with the grant requirements and implementation process in accordance with federal guidelines.  The City 
Commission and City Administration have done an outstanding job leading the city's growth and 
progress.  With new businesses and subdivisions emerging, these additional officers will ensure the 
police department is prepared to provide the highest level of protection and service to our growing 
community. 
 
BUDGET IMPACT: 
The COPS Hiring Grant will fund up to 75% of approved salary and fringe benefits for a three-year 
period, with the City responsible for the remaining 25% match and for sustaining the positions after the 
grant period concludes. 
 
RESOURCE PERSONNEL: 
Mario Perea, Police Chief 
 
EXHIBITS: 

 
Grant Award Letter 

 
PREPARED BY: Mario G. Perea 

Chief of Police 
10/28/2025      
Date 

 

 
Fred Sandoval 
City Manager 
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Consideration and possible action to award RFP Number 2025-11-01 to CSRS, LLC, for professional 
consulting and planning services for the Safe Streets and Roads for All Action Plan in the amount of 
$274,000. 
  
 
RECOMMENDATION: 
Staff recommends awarding RFP Number 2025-11-01 to CSRS, LLC for professional consulting and 
planning services related to the Safe Streets and Roads for All (SS4A) Action Plan. 
Through this agreement, CSRS, LLC will assist the City of San Benito in developing a Comprehensive 
Safety Action Plan by analyzing crash data and identifying safety strategies in alignment with federal 
requirements. Approval of this proposal will enable the City to move forward with a data-driven and 
collaborative approach to improving transportation safety for all road users. 
 
RATIONALE: 
Awarding RFP Number 2025-11-01 to CSRS, LLC supports the City’s goal of improving roadway 
safety by developing a federally compliant Comprehensive Safety Action Plan. CSRS brings the 
expertise needed to analyze crash data and identify safety priorities. This partnership positions the City 
to pursue future federal funding and implement effective safety improvements. 
 
BUDGET IMPACT: 
The total cost for professional consulting and planning services under RFP Number 2025-11-01 is 
$274,000.00. This project will be funded through the Safe Streets and Roads for All (SS4A) Planning 
Grant, which provides a federal award of $232,000.00. The City of San Benito will cover the remaining 
$42,000.00, representing the required 20% local match, through unassigned funds. 
 
RESOURCE PERSONNEL: 
Diana Garza, Assistant City Manager 
 
EXHIBITS: 

 
CSRS Proposal Response City of San Benito RFP 2025-11-01 Professional 
Consul REDACTED 

 
PREPARED BY: Diana Garza 

Assistant City Manager 
10/29/2025      
Date 
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City Manager 
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San Antonio, TX |  Professional Consulting and Planning Services, for the 
City of San Benito, Texas - Safe Streets and Roads for All Action Plan  |  CSRS  |  -   13  -

REQUEST FOR PROPOSALS

Project Approach & Methodology

CSRS’ approach to the San Benito SS4A Safety Action Plan is rooted in data-driven analysis, collaborative engagement, 
and actionable strategies. We will begin by compiling and analyzing local and regional crash, roadway, and demographic 
data to identify high-risk corridors and vulnerable populations. Through meaningful collaboration with City staff, key 
stakeholders, and the community, we will ensure the plan reflects San Benito’s unique needs and priorities. Our team will 
apply proven safety assessment methodologies aligned with U.S. DOT guidance while integrating innovative, context-
sensitive solutions to improve multimodal safety. The resulting Action Plan will not only meet all SS4A requirements and 
federal compliance standards but will also provide the City with a practical, prioritized roadmap to pursue implementation 
funding and deliver measurable safety outcomes.

This Plan will be completed by December 2026 and structured to satisfy the U.S. Department of Transportation’s SS4A 
eligibility requirements for future implementation funding. Additionally, if needed CSRS will work with the regional 
Federal Highway Administration office to ensure that the grant agreement period of performance is extended to satisfy 
San Benito’s needs.

Phase 0: San Benito’s SS4A Award
Compliance & Monitoring (Ongoing)

This phase begins with a review of the procurement file 
to date and will conclude with CSRS providing a complete 
closeout file at the conclusion of the planning process to 
support closeout of the FHWA award process.

Key Actions:

•	 Review of City of San Benito’s procurement file for 
compliance and coordination with the City to address 
any documented corrective actions.

•	 Ensuring that FY 24 SS4A award specific terms and 
conditions are embedded in all contractor agreements 
participating in the grant award.

•	 Review and submission of invoicing in accordance 
with 2 CFR 200 accounting standards, including 
providing labor detail for all invoicing and 
documentation of all direct costs.

Deliverable: Complete Closeout File that satisfies 2 
CFR 200 and FHWA administrative requirements.

Phase 1: Confirm City of San Benito’s
Administrative Priorities (November 
2025)

This phase begins with internal coordination between 
the City Manager’s Office and key departments to align 
the planning effort with existing policies, plans, and 
safety goals. Priorities will be grounded in a review of 
transportation needs, rural and border safety challenges, 
downtown planning aspirations and industrial 
corridordemands.

Approach

Key Actions:

•	 Kickoff meeting with administrative leadership and 
public works.

•	 Identification of goals, performance metrics, and 
project success criteria.

•	 Review of relevant city plans (transportation, hazard 
mitigation, evacuation).

Deliverable: Stakeholder Committee Roster and 
Charter

Phase 3: Crash Data Analysis (January -
February 2026)

The crash data analysis will establish a foundational 
understanding of transportation safety risks, with 
emphasis on severe crashes and system vulnerabilities. 
Key elements include: 

•	 Analysis of 5-year crash data by location, severity, and 
mode.

•	 Identification of High Injury Network (HIN) segments.

•	 Risk overlays with school zones, flood-prone roads, 
and key evacuation corridors.

This data will guide geographic focus areas and safety 
countermeasure recommendations.

Deliverable: Crash and Risk Assessment Report
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Consideration and possible action to issue a Request for Proposals and Statement of Qualifications for 
Financial Advisor Services to provide advice and professional recommendations to the City of San 
Benito for various capital financing projects and provide assistance with possible loan, grant or 
disadvantaged funding through the Texas Water Development Board (TWDB). 
  
 
RECOMMENDATION: 
City Administration recommends approval. 
 
RATIONALE: 
This agenda item is necessary for the solicitation and procurement of services needed to support the 
Texas Water Development Board (TWDB) funded project application for the City of San Benito AC 
Water Line Replacement Project. 
 
The project consists of the removal of approximately 32,500 LF of existing AC waterlines and their 
replacement with approximately 32,500 LF of new PVC waterlines. The project will mitigate the future 
liability associated with the older AC lines and reduce future water losses.  
 
The total Estimated Project cost is approximately $9,535,000.  
 
Based on the Funding Determination Letter (FDL), issued by the TWDB on 10/07/2025, the funding for 
the project consists of $2,900,000 in the form of a loan and $6,635,000 in the form of grant/loan 
forgiveness. 
 
BUDGET IMPACT:  
 
RESOURCE PERSONNEL: 
Fred Sandoval, City Manager 
 
EXHIBITS: 

 
City of San Benito Financial Advisor RFQ 

 
PREPARED BY: Fred Sandoval 

City Manager 
10/29/2025      
Date 
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City Manager 
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FINANCIAL ADVISOR 
REQUEST FOR PROPOSALS 

AND 
STATEMENT OF QUALIFICATIONS 

 
To provide advice and professional recommendations to the City of San Benito (City) for various capital 
financing projects and provide assistance with possible loan, grant or disadvantaged funding through the 
Texas Water Development Board (“TWDB”). 

 
A. INTENT OF PROPOSAL 

 
The City is soliciting Request for Proposals (“RFP”) and Statement of Qualifications from interested 
qualified professionals to provide: strategic financial planning; analysis of market conditions; recommended 
investments of bond proceeds; and provide recommendations to the City for financing through programs 
established by TWDB. The City reserves the right to accept or reject any or all proposals for any reason it 
finds to be in the best interest of the City. 

 
The City seeks to afford the opportunity for qualified SBE, MBE, and WBE firms to propose to provide the 
services described herein. 

 
B. SCOPE OF SERVICES 

 
The services to be provided by the Financial Advisor shall include, but are not limited to, the following: 

 
• Direction and coordination of all programs of financing, specifically including preparation 

and coordination of filing an application with the TWDB for loan or grant assistance 
• Advise the City of current bond market conditions 
• Recommend method of sale of debt instruments 
• Advise publications of forthcoming sales 
• Arrange for reports of independent consultants 
• Recommend as to the advisability of obtaining credit ratings and coordinate preparation and 

submission of information to rating agencies 
• Coordinate, prepare and submit required information to recognized bond insurance companies 

for insurance qualification, including for a TWDB loan 
• Coordinate efforts for delivery of debt instruments and preparation and verification of closing 

figures 
• Maintain liaison with Bond Counsel in preparation of all legal documents 
• Maintain liaison with Administrative Services in preparation of TWDB documentation 
• Counsel in selection of paying agent/registrar 
• Print all debt instruments 
• Deliver schedule of annual debt requirements on debt instruments 
• Attend meetings as requested 
• Advise of changes in Federal and State laws and regulations 
• Advise on investment of funds as requested 
• Advise and assist in exercising any call and/or refunding 
• Advise and assist in the development of long-range financing plan 
• Provide all financing planning services as requested 
• Testify in litigation as requested 
• Make recommendation on matters of credit enhancement 
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C. STATEMENT OF QUALIFICATIONS 
 

The Proposer shall provide a description of the history and background of the firm, identification of the 
services currently being provided to municipalities in Texas and other information relevant to the provision 
of Financial Advisory services. The following information shall be included in your proposal: 

 
1. General information about the firm. 

 
A. Name, address and phone number of the firm. 

 
B. History of the firm. 

 
C. List names and titles of the firm who are directly responsible for financial advisory 

services. 
 

D. Information pertaining to the firm's compliance with licensing and other 
requirements of the Securities Exchange Commission, the National Association 
of Securities Dealers and the Municipal Securities Rule Making Board. 

 
2. References. 

 
Lists of three (3) references of cities for which similar services have been provided. 

 
3. Identify personnel to be assigned responsibility for administering the account (provide 

resume and location for the individual representatives that the firm will assign to the 
account). 

 
4. List the experience of the individuals assigned to the account and placement of debt 

instruments with the TWDB. Please list the work performed, including the dollar amount 
of the debt issue or other financing. Please include the names, addresses, and phone 
numbers of contact persons. 

 
5. Additional services - describe any other service or experiences of the firm which you deem 

beneficial in acting as Financial Advisor to the City. 
 

6. Attach a copy of financial advisory services contract proposed by your firm without fee 
information. 

 
D. RECEIPT OF PROPOSALS 

 
If your firm is interested in being considered as Financial Advisor for the City, please submit proposals in 
electronic pdf format. A copy of the response should be submitted to Mr. Fred Sandoval, City Manager at 
fsandoval@cityofsanbenito.com and Ms. Diana Garza, Assistant City Manager at 
dgarza@cityofsanbenito.com with the subject heading “Response to Financial Advisor RFP/SOQ” no later than 
December 2, 2025, at 5:00 P.M. local time. 
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E. SELECTION CRITERIA 
 
 

The City shall use the following selection criteria and point system to evaluate and score each proposal. 
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F. ADDITIONAL INFORMATION 
 

1. This contract is contingent upon release of funds from the Texas Water Development Board 
(TWDB). 

 
2. Any contract or contracts awarded under this Invitation for Bid (IFB) or Request for 

Proposal (RFP) are expected to be funded in part by a loan from the TWDB. Neither the 
State of Texas nor any of its departments, agencies, or employees are or will be a party to 
this IFB, RFP, or any resulting contract. 

 
3. This contract is subject to the Environmental Protection Agency’s (EPA) Disadvantaged 

Business Enterprise (DBE) Program, which includes EPA-approved fair share goals toward 
procurement of Minority and Women-owned Business Enterprise (M/WBE) firms. EPA 
rules require that applicants and prime contractors make a good faith effort to award a fair 
share of contracts, subcontracts, and procurements to M/WBEs through demonstration of 
the six affirmative steps. For more details of the DBE Program and the current, applicable 
fair share goals, please visit www.twdb.texas.gov/dbe. 

 
4. Equal Opportunity in Employment - All qualified Applicants will receive consideration for 

employment without regard to race, color, religion, sex, age, handicap of national origin. 
Bidders on this work will be required to comply with the President's Executive Order No. 
11246, as amended by Executive Order 11.375, and as supplemented in Department of 
labor regulations 41 CFR; Part 60. Small, minority and women-owned firms are 
encouraged to submit proposals. 
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Consideration and possible action to issue a Request for Statements of Qualifications for Professional 
Engineering Services, which may lead to the award of a contract to provide professional engineering 
services for the Drinking Water State Revolving Fund Program funded through the Drinking Water State 
Revolving Fund of the Texas Water Development Board (TWDB). 
  
 
RECOMMENDATION: 
City Administration recommends approval. 
 
RATIONALE: 
This agenda item is necessary for the solicitation and procurement of services needed to support the 
Texas Water Development Board (TWDB) funded project application for the City of San Benito AC 
Water Line Replacement Project. 
 
The project consists of the removal of approximately 32,500 LF of existing AC waterlines and their 
replacement with approximately 32,500 LF of new PVC waterlines. The project will mitigate the future 
liability associated with the older AC lines and reduce future water losses.  
 
The total Estimated Project cost is approximately $9,535,000.  
 
Based on the Funding Determination Letter (FDL), issued by the TWDB on 10/07/2025, the funding for 
the project consists of $2,900,000 in the form of a loan and $6,635,000 in the form of grant/loan 
forgiveness. 
 
BUDGET IMPACT:  
 
RESOURCE PERSONNEL: 
Fred Sandoval, City Manager 
 
EXHIBITS: 

 
City of San Benito Engineering Services RFQ 

 
PREPARED BY: Fred Sandoval 

City Manager 
10/29/2025      
Date 
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City Manager 
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Request for Qualifications 
Drinking Water State Revolving Fund Program 

Professional Engineering Services 
 
The City of San Benito, Texas (the City) requests the submission of statements of qualifications, 
which may lead to the award of a contract to provide professional engineering services for the 
Drinking Water State Revolving Fund Program (the Program) funded through the Drinking 
Water State Revolving Fund of the Texas Water Development Board (TWDB). 
 
The services to be obtained under this contract requires a qualified engineer or engineering 
firm registered to practice in the State of Texas. The scope of the Program may include 
planning, environmental, design, bidding, and construction activities necessary for the Program 
to proceed in accordance with the revised United States Environmental Protection Agency 
(EPA) Lead and Copper Rule and with standards and procedures established or monitored by 
the Texas Commission on Environmental Quality.  
 
The selected engineer must be aware of, and operate in compliance with, federal, state, and 
local procurement guidelines. It is the intent of this Request for Qualifications that a consistent 
quality of services shall be provided for all Program components. 
 
For information regarding the Program, please contact the City individuals listed below. 
Interested firms may also see PWS ID TX2330001 for a summary description at 
https://www.twdb.texas.gov/financial/programs/lead-slr/doc/DWSRF-LSLR-SFY2023-IUP-
Amended.pdf Additional projects may be identified and selected for funding by TWDB in the 
future; in this case, the City will negotiate with the selected engineer to provide services at that 
time.  
 
Please email a copy of the qualifications statement which details the experience and capabilities 
to address the services to be obtained to Mr. Fred Sandoval, City Manager at 
fsandoval@cityofsanbenito.com and Ms. Diana Garza with the subject heading “Response to 
Drinking Water State Revolving Fund Program RFQ” no later than December 2, 2025, at 5:00 P.M. 
local time. 
 
The City Council is expected to negotiate an agreement for services that is acceptable to the 
City. If an acceptable contract cannot be negotiated, the City may formally end negotiations and 
begin negotiating with the next highest qualified person or firm. 
 
This contract is contingent upon release of funds from the Texas Water Development Board 
(TWDB). Any contract or contracts awarded under this Request for Qualifications (RFQ) are 
expected to be funded in part by a loan from the TWDB. Neither the State of Texas nor any of its 
departments, agencies, or employees are or will be a party to this RFQ, or any resulting 
contract. RFQs are issued in accordance with Section 2254 of the Texas Government Code 
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(Professional Services Act). 
 
This contract is subject to the Environmental Protection Agency's (EPA) Disadvantaged Business 
Enterprise (DBE) Program, which includes EPA-approved fair share goals toward procurement 
of Minority and Women-owned Business Enterprise (M/WBE) businesses. EPA rules require that 
applicants and prime contractors make a good faith effort to award a fair share of contracts, 
subcontracts, and procurements to M/WBEs through demonstration of the six affirmative 
steps. For more details of the DBE Program and the current, applicable fair share goals, please 
visit www.twdb.texas.gov/DBE. 
 
The City is an affirmative action/equal opportunity employer. All qualified applicants will 
receive consideration for employment without regard to race, color, religion, sex, age, handicap 
or national origin. Small, minority-, and women-owned business enterprises are encouraged to 
submit qualification statements. 
 
The City reserves the right to refuse and reject any or all statements of qualification and to 
waive any or all formalities or technicalities or to accept the statement best and most 
advantageous to the City. The statements may be held for a period of 30 days without taking 
action. 
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Draft SCORE SHEET 

 
 

Max 
Points Score 

EXPERIENCE   
1. Related experience/background with state or federally funded 

projects 
10  

2. Related experience/background with specific project type 
(water/wastewater) 

10  

3. References from current/past clients 20  
Subtotal, EXPERIENCE 40  

WORK PERFORMANCE   
1. Communicate with client and related entities in a timely manner 6  
2. Past client projects successfully implemented on time and within 

budget 
6  

3. Experience and ability to manage project(s) timely and cost 
effectively, including management of change orders, contractor(s), 
and subcontractor(s) 

6  

4. Work product is consistently of high quality with low level of errors 6  
5. Design documents shared with regulatory agency or agencies 

sufficient to ensure acceptable standards  
6  

Subtotal, WORK PERFORMANCE 30  
CAPACITY TO PERFORM   

1. Qualifications of professional administrators/experience of staff 10  
2. Present and projected workloads 5  
3. Quality of proposal/work plan 5  
4. Demonstrated understanding of scope of project 10  

Subtotal, CAPACITY TO PERFORM 30  
TOTAL SCORE   
Experience 40  
Work Performance 30  
Capacity to Perform 30  

TOTAL SCORE 100  

Page 263 of 319



November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Consideration and possible action to issue a Request for Proposals and Statement of Qualifications for 
Bond Counsel Services to provide assistance with possible loan and to provide objective legal opinion 
with respect to the validity of authorizing and issuing evidences of indebtedness (the "Obligations") for 
capital financing and provide assistance with possible loan, grant or disadvantaged funding through the 
Texas Water Development Board (TWDB). 
  
 
RECOMMENDATION: 
City Administration recommends approval. 
 
RATIONALE: 
This agenda item is necessary for the solicitation and procurement of services needed to support the 
Texas Water Development Board (TWDB) funded project application for the City of San Benito AC 
Water Line Replacement Project. 
 
The project consists of the removal of approximately 32,500 LF of existing AC waterlines and their 
replacement with approximately 32,500 LF of new PVC waterlines. The project will mitigate the future 
liability associated with the older AC lines and reduce future water losses.  
 
The total Estimated Project cost is approximately $9,535,000.  
 
Based on the Funding Determination Letter (FDL), issued by the TWDB on 10/07/2025, the funding for 
the project consists of $2,900,000 in the form of a loan and $6,635,000 in the form of grant/loan 
forgiveness. 
 
BUDGET IMPACT:  
 
RESOURCE PERSONNEL: 
Fred Sandoval, City Manager 
 
EXHIBITS: 

 
City of San Benito Bond Counsel RFQ 

 
PREPARED BY: Fred Sandoval 

City Manager 
10/29/2025      
Date 
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City Manager 
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CITY OF SAN BENITO, TEXAS 

BOND COUNSEL 
REQUEST FOR PROPOSALS 

AND 
STATEMENTS OF QUALIFICATIONS 

 
 
 
To provide assistance with possible loan and to provide objective legal opinion with respect to the validity of 
authorizing and issuing evidences of indebtedness (the “Obligations”) by the City of San Benito, Texas (City) for 
capital financing and provide assistance with possible loan, grant or disadvantaged funding through the Texas Water 
Development Board (“TWDB”). 
 
A. INTENT OF PROPOSAL 
 
The City is soliciting Request for Proposals (RFP) and Statement of Qualifications from interested qualified 
professionals to provide the following:  assist in obtaining loan and to provide legal opinion with respect to assessing 
the viability of authorizing and issuing evidences of indebtedness by the City for capital financing or refinancing; 
preparation of resolution, indenture or other authorizing and securing the Bonds (the “Resolution”) and other 
authorizing documents as necessary.  The City reserves the right to accept or reject any or all proposals for any reason 
it finds to be in the best interest of the City. 
 
The City seeks to afford the opportunity for qualified SBE, MBE and WBE firms to propose to provide the services 
described herein.  
 
B. SCOPE OF SERVICES 
 
The services to be provided by the Bond Counsel shall include the following duties, as necessary: 
 
● Assist in preparing legal documents in connection with the financing program. 
● Render an objective legal opinion with respect to assessing the viability of authorizing and issuing evidences  

of indebtedness. 
● Examine applicable law. 
● Prepare the Resolution and other authorizing documents. 
● Consult with the parties to the transaction prior to the issuance of the Bonds. 
● Secure TWDB and Texas Attorney General approval of the bonds and the registration of the Bonds by the  

Comptroller of Public Accounts of the State of Texas. 
● Review certified proceedings. 
● Undertake such additional duties as deemed necessary to render the opinion with respect to each Bond issue. 
 
C. STATEMENT OF QUALIFICATIONS 
 
The Proposer shall provide a description of the history and background of the firm, identification of the services 
currently being provided to municipalities in Texas and other information relevant to the provision of Bond Counsel 
Services. 
 
 1. General information about the firm. 
 
 A. Name, address, and telephone number of the firm 
 B. History of the firm. 
 C. List names and titles of officers of the firm who will be directly responsible for Bond Counsel services. 
 D. Information pertaining to the firm’s compliance with licensing and other requirements. 
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 2. References -- List of three (3) references of clients for which similar services have been provided. 
 
 3. Identify personnel to be assigned responsibility for administering the account (provide resume and location for  
  the individual representatives that the firm will assign to the account).  Identify any individuals with specific  
  water law experience that will be a resource to the City. 
 
4. Additional services – describe any other service or experience of the firm, which you deem beneficial in acting  
  as Bond Counsel to the City. 
 
 5. Attach a copy of bond counsel services contract proposed by your firm without fee information. 
 
D. RECEIPT OF PROPOSALS 
 
If your firm is interested in being considered as Bond Counsel for the City, please submit proposals in electronic pdf 
format. A Copy of the response should be submitted by 5:00 P.M. (Local Time), December 2, 2025, via email to Mr. 
Fred Sandoval, City Manager at fsandoval@cityofsanbenito.com, and Ms. Diana Garza at with the subject heading 
“Response to Bond Counsel Services RFQ” 
 
E. SELECTION CRITERIA 
 
The following criteria will be used as a basis for the selection of the Bond Counsel: 
 

● EXPERIENCE OF PERSONNEL  
To assess the background and experience of the personnel in working with Texas Public 
Finance Entities and applicable water law. 

45 POINTS 

● TEAM MEMBERS  
To identify the personnel the firm proposes to commit on a day-to-day basis and 
evaluate the specific qualifications of these individuals. 

25 POINTS 

● REFERENCES  
 To demonstrate client satisfaction and the candidate’s familiarity with public finance and 
water law issues. 

15 POINTS 

● FINANCIAL CONDITION  
 To demonstrate the firm’s financial condition. 

15 POINTS 

  
TOTAL 100 POINTS 
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F. ADDITIONAL INFORMATION 
 
 1. This contract is contingent upon release of funds from the Texas Water Development Board (TWDB). 
 
 2. Any contract or contracts awarded under this Invitation for Bid (IFB) or Request for Proposals (RFP) are expected 
to be funded in part by a loan from the TWDB.  Neither the State of Texas nor any of its departments, agencies, or 
employees are or will be a party to this IFB, RFP, or any resulting contract. 
 
 3. This contract is subject to the Environmental Protection Agency’s (EPA) “fair share policy”, which includes EPA 
approved “fair share goals” for Minority Business Enterprise (MBE) & Women Business Enterprise (WBE), firms in 
the Construction, Supplies, Equipment; and Services procurement categories.  EPA’s policy requires that applicants 
and prime contractors make a good faith effort to award a fair share of contracts, subcontracts, and procurements to 
SMWBE’s. Although EPA’s policy does not mandate that the fair share goals be achieved, it does require applicants 
and prime contractors to demonstrate use of the six affirmative steps.  The current fair share goals for the State of 
Texas are as follows: 
 
 MBE WBE 
Construction 19.44% 9.17% 
Supplies 25.34% 8.82% 
Equipment 16.28% 11.45% 
Services 20.41% 13.66% 
 
 4. Equal Opportunity in Employment -- All qualified Applicants will receive consideration for employment without 
regard to race, color, religion, sex, age, handicap, or national origin.  Bidders on this work will be required to comply 
with the President’s Executive Order No. 11246, as amended by Executive Order 11375, and as supplemented in 
Department of Labor regulations 41 CFR, Part 60.  Small, minority and women-owned firms are encouraged to submit 
proposals.  
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Consideration and possible action to issue a Request for Proposals for Administrative and Professional 
Services, which may lead to the award of a contract to provide administrative and professional services 
relating to the Drinking Water State Revolving Fund Program. 
  
 
RECOMMENDATION: 
City Administration recommends approval. 
 
RATIONALE: 
This agenda item is necessary for the solicitation and procurement of services needed to support the 
Texas Water Development Board (TWDB) funded project application for the City of San Benito AC 
Water Line Replacement Project. 
 
The project consists of the removal of approximately 32,500 LF of existing AC waterlines and their 
replacement with approximately 32,500 LF of new PVC waterlines. The project will mitigate the future 
liability associated with the older AC lines and reduce future water losses.  
 
The total Estimated Project cost is approximately $9,535,000.  
 
Based on the Funding Determination Letter (FDL), issued by the TWDB on 10/07/2025, the funding for 
the project consists of $2,900,000 in the form of a loan and $6,635,000 in the form of grant/loan 
forgiveness. 
 
BUDGET IMPACT:  
 
RESOURCE PERSONNEL: 
Fred Sandoval, City Manager 
 
EXHIBITS: 

 
City of San Benito Administrative Prof Svcs RFP 

 
PREPARED BY: Fred Sandoval 

City Manager 
10/29/2025      
Date 
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Fred Sandoval 
City Manager 
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Request for Proposals  
Administrative and Professional Services  

for the Drinking Water State Revolving Fund Program 
  
The City of San Benito (the City) requests the submission of a proposal by qualified organizations, which may 
lead to the award of a contract to provide administrative and professional services relating to the City’s 
proposed Drinking Water State Revolving Fund program. 
 
The City is applying for funding from the Texas Water Development Board (TWDB) Drinking Water State 
Revolving Fund (DWSRF) program. The City wishes to enter into a contract with a firm that can provide 
professional services required to successfully secure funding for this program. These services may include 
some or all of the following: financial, managerial, and technical expertise relating to governance policies, 
finance, operations, utility management, and coordination with regulatory agencies.  
 
This contract is contingent upon release of funds from the TWDB. Any contract or contracts awarded under 
this Request for Proposals (RFP) are expected to be funded in part by a loan or grant from the TWDB. Neither 
the State of Texas nor any of its departments, agencies, or employees are or will be a party to this RFP, or any 
resulting contract. RFPs are issued in accordance with Section 2254 of the Texas Government Code 
(Professional Services Act) and Title 29 CFR Part 97 (Uniform Administrative Requirements for Grants and 
Cooperative Agreements to State and Local Governments).  
  
This contract is subject to the Environmental Protection Agency's (EPA) Disadvantaged Business Enterprise 
(DBE) Program, which includes EPA-approved fair share goals toward procurement of Minority and Women-
owned Business Enterprise (M/WBE) businesses. EPA rules require that applicants and prime contractors make 
a good faith effort to award a fair share of contracts, subcontracts, and procurements to M/WBEs through 
demonstration of the six affirmative steps. For more details of the DBE Program and the current, applicable 
fair share goals, please visit www.twdb.texas.gov/DBE.  
 
The City is an affirmative action/equal opportunity employer. All qualified applicants will receive consideration 
for employment without regard to race, color, religion, sex, age, handicap, or national origin. Small, minority, 
and women-owned business enterprises are encouraged to submit qualification statements.  
 
Please email a copy of the proposal to Mr. Fred Sandoval, City Manager at fsandoval@cityofsanbenito.com 
and Ms. Diana Garza with the subject heading “Response to Administrative and Professional Services RFP” no 
later than December 2, 2025, at 5:00 P.M. local time.  
 
  
The City will evaluate the proposals to determine which firm has the best qualifications to provide the 
combination of needed services described above. The City is expected to negotiate an agreement for services 
that is acceptable to the City. If an acceptable contract cannot be negotiated, the City may formally end 
negotiations and begin negotiating with the next highest qualified person or firm.  
  
The City reserves the right to refuse and reject any or all proposals and to waive any or all formalities or 
technicalities or to accept the proposal best and most advantageous to the City. Proposals may be held for a 
period of 30 days without taking action.  
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The following outlines the request for proposals:  
 

1. SCOPE OF SERVICES 
 
The Scope of Services (“Scope”) given below addresses the full range of activities necessary to facilitate the 
funding applications and subsequent program. To that end, activities performed under this contract may 
require a combination of some or all of the Scope of Services given below.  
 
However, the purpose of this Scope is not to provide an exhaustive list of all potential activities required to 
assist the City in building out this program. Instead, this Scope describes activities that the selected contractor 
will be expected to perform at a minimum. Additional activities are expected to be in the spirit of those 
described in the Scope. 
 
The services and/or items that the successful consultant will be required to provide to the City and/or its 
designated subrecipient entity may include the following:  
 
Scope 1 – Program Development 
 
GENERAL ADMINISTRATIVE SERVICES  

• Provide general advice and knowledgeable administrative support to the City, its professional services 
providers, contractors, and other related parties on fulfillment of funding applications and 
implementation of project and regulatory matters.  

• Supplement the expertise of local administrative staff and officials by providing professional 
administrative and technical capacity as needed to ensure program progress.  

• Collaborate with the City, its professional services providers, contractors, and other related parties to 
review existing assets, and identify and prioritize areas for the program.  

• Collaborate with the City, its professional services providers, contractors, and other related parties to 
identify and pursue grant funding and other financing mechanisms for improvements to the City’s 
water system.  

• Provide advocacy and support in operational efficiencies and regulatory matters. 
 
FINANCIAL INFORMATION ASSISTANCE 

• Prepare illustrative rate impact models using financial information to generate a schedule of water 
rates that can be implemented. 

• Using the City’s available financial data, provide perspective on potential impacts of additional debt on 
the community if funding is offered and accepted.  

• Model community-driven scenarios for rate increases in consideration of proposed projects.  
 

GOVERNANCE AND PUBLIC OUTREACH 
• Coordinate with municipal entities (such as water supply corporations, cities, and counties) and non-

municipal entities (such as homeowner’s associations, private corporations, and others) to facilitate 
the Lead Service Line Inventory and Replacement program.  

• Provide guidance on governance policies.  
• Offer guidance and examples of necessary agenda items for consideration and action by a governing 

body. 
• Facilitate and attend public meetings in order to increase transparency and to provide information on 

the proposed Lead Service Line Inventory and Replacement program to the community.  
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• Schedule, coordinate and attend meetings necessary to ensure project progress and communication of 
issues. 

• Communicate with community members, professional services organizations, contractors, and other 
interested parties regarding proposed developments via phone and email within a reasonable amount 
of time.  

• Advise, coordinate, and facilitate regional opportunities as appropriate.  
 
Scope 2 – Compliance and Coordination 
 
REGULATORY COORDINATION AND ASSISTANCE 

• Coordinate the resolution of regulatory and compliance challenges.  
• Coordinate with regulatory agencies on the local, state, and federal level to identify solutions to 

matters of non-compliance.  
 
PROCUREMENT OF AND COORDINATION WITH PROFESSIONAL SERVICE PROVIDERS 

• Assist the City in preparing additional documentation compliant with applicable local, state, and 
federal requirements related to a Request for Proposals (RFP) or Request for Qualifications (RFQ) for 
other professionals necessary to the progress and development of the Lead Service Line Inventory and 
Replacement program.  

• Assist the City with review and negotiation of received proposals or statements of qualification as 
appropriate, except where there may be a perceived or actual conflict of interest. 

• Communicate with other selected professional services providers as necessary to ensure the progress 
and development of the program.  

• Coordinate and assist in the collection and/or production of documentation that may be considered 
fundamental to the development of the program, including but not limited to audits, preliminary 
engineering reports, and environmental assessments.  

 
 

2. Statement of Qualifications – The City is seeking to enter into contract with a competent professional 
administrative services provider with demonstrable experience in program assistance. Specifically, the 
City is seeking those consultant(s) or firm(s) with the following qualifications:  

a. Related experience implementing holistic water/wastewater program assistance in compliance 
with applicable local, state, and federal requirements. 

b. Related experience or background with specific project funding sources and project types.  
 

As such, please provide within your proposal a list of (3) three references from past local public entity 
clients, as well as brief resumes of all employees who will or may be assigned to provide program 
assistance to the City on this project if your firm is awarded this contract.  

 
 

3. Proposed Cost of Services – Please provide your cost proposal to accomplish the scope of work by 
category outlined in the specific Scope of Work and for any additional activities required as identified 
in the attached Scope of Work document. The proposed budget must include all costs that are 
necessary to successfully complete this project.  

 
Please note that the City will not use lowest/best bid as the sole basis for entering into this contract.   
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Draft SCORE SHEET 
 

 Max Points Score 
EXPERIENCE   

1. Related experience/background with state or federally funded 
projects 

5  

2. Related experience/background with specific project type 
(water/wastewater) 

15  

3. References from current/past clients 10  
Subtotal, EXPERIENCE 30  

WORK PERFORMANCE   
1. Communicate with client and related entities in a timely manner 6  
2. Past client projects successfully funded 6  
3. Experience and ability to address regulatory/compliance concerns 6  
4. Work product is consistently of high quality with low level of 

errors 
6  

5. Manages projects within budgetary constraints 6  
Subtotal, WORK PERFORMANCE 30  

CAPACITY TO PERFORM   
1. Qualifications of professional administrators/experience of staff 5  
2. Present and projected workloads 5  
3. Quality of proposal/work plan 5  
4. Demonstrated understanding of scope of project 5  

Subtotal, CAPACITY TO PERFORM 20  
PROPOSED COST   

1. A = Lowest Proposal $______ 10  
2. B = Bidder’s Proposal $______ 10  

Subtotal, PROPOSED COST 20  
TOTAL SCORE   
Experience 30  
Work Performance 30  
Capacity to Perform 20  
Proposed Cost 20  

TOTAL SCORE 100  
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Consideration and possible action to approve Payment Number 12 and Payment Number 13 to Cameron 
County Regional Mobility Authority (CCRMA) pertaining to the City of San Benito Commitment for 
North Williams Road, Phase I Project, per Agreement Number 2022-0510-4(A), in the amount of 
$89,764.26. 
 
 
 
  
 
RECOMMENDATION: 
City staff recommends approval. 
 
RATIONALE: 
This is an Interlocal Cooperation Agreement with the Cameron County Regional Mobility Authority 
relating to the Williams Road Project. This was approved at the May 10, 2022 Regular City Commission 
Meeting (COSB Agreement No. 2022-0510-4(A). Payment Number 12 is invoiced for $72,308.94, 
Payment Number 13 is $17,455.32. The total for the both invoices is $89,764.26. 
 
BUDGET IMPACT: 
$89,764.26 Account Number 05-0310-0573 
 
RESOURCE PERSONNEL: 
Monica Rodriguez, Planner I 
 
EXHIBITS: 

 
COSB N. Williamss Road-12  
COSB N. Williams Road-13  
COSB Agreement No. 2022-0510-4(A) 

 
PREPARED BY: Monica L. Rodriguez 

Planner I 
10/29/2025      
Date 

 

 
Fred Sandoval 
City Manager 
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November 4, 2025  

 
EXECUTIVE SUMMARY 

 
REQUEST: 
Consideration and possible action to approve Payment Number 4 to Cameron County Regional Mobility 
Authority (CCRMA) in the amount of $20,096.76 for the Stenger Road Concrete Path Project and the 
Transportation Alternatives Set-Aside (TASA) Project, pursuant to the Commitment Outlined in the 
Interlocal Agreement. 
  
 
RECOMMENDATION: 
City Staff recommends approval. 
 
RATIONALE: 
The City entered into an Interlocal Agreement with the Cameron County Regional Mobility Authority 
(CCRMA) to support the development and implementation of the Stenger Road Concrete Path Project 
and the Transportation Alternatives Set-Aside (TASA) Project. These initiatives are aimed at improving 
pedestrian and bicycle infrastructure, enhancing safety, and promoting alternative modes of 
transportation within the community. Payment Number 4 is invoiced for $20,096.76. 
 
BUDGET IMPACT: 
$20,096.76 Account Number 05-0310-0573 
 
RESOURCE PERSONNEL: 
Monica Rodriguez, Planner I 
 
EXHIBITS: 

 
COSB Stenger Road-4  
Interlocal Agreement 

 
PREPARED BY: Monica L. Rodriguez 

Planner I 
10/29/2025      
Date 

 

 
Fred Sandoval 
City Manager 
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