ORGANIZATIONAL MEETING
Sioux City Community School District
Educational Service Center
627 4th St.

Monday, November 24, 2025 — 6:30 PM

The live meeting can be seen at: https://siouxcityschools.new.swagit.com/views/553/live

Board Secretary Heilman will serve as president pro-tem and will preside over the
meeting until the new Board President is elected.

IV.

Call to Order - Board Secretary Heilman

Roll Call of Members - Board Secretary Heilman

Oath of Office for Newly Elected Members - Board Secretary Heilman Newly
elected Board members Jan J. George, Cyndi Hanson, and Bobby Michaelson will take
the Oath of Office in substantially the format prescribed in Section 277.28 of the Code of

lowa.

Election of Officers

A.

Election of Board President / Oath of Office — Board Secretary Heilman

The President Pro-Tem calls for nominations; nominations need not be seconded. Each
nominee will be invited to read their statement of interest. The Board will then vote on
nominations. The Board Secretary will announce the result of the vote and will administer
the Oath of Office to the newly elected Board President who will then assume the chair.

Election of Board Vice-President/ Oath of Office — Board President

The President will call for the nominations; the nominations need not be seconded. Each
nominee will be invited to read their statement of interest. The Board will then vote on
nominations. The President will announce the result of the vote and will administer the
Oath of Office to the newly elected Board Vice President who will then assume the chair.

Appointment of Board Secretary (Two-Year Term) — Board President
RECOMMENDATION: That the Board of Directors appoints Seaniece Heilman as
Board Secretary for a two-year term.

Appointment of District Treasurer (Two-Year Term) - Board President
RECOMMENDATION: That the Board of Directors appoints Patty Blankenship as
District Treasurer for a two-year term.



V. Remarks from Newly Elected Board President and Vice-President

VI. Future Meetings

Board Finance & Facilities Committee Meeting — 3:00 p.m., December 1, 2025, ESC Board
Room

Board Student Achievement Committee Meeting — 12:00 p.m., December 3, 2025, ESC
Board Room

Education Legislative Forum — 8:30 a.m., December 6, 2025, ESC Board Room

Regular School Board Meeting — 6:00 p.m., December 8, 2025, ESC Board Room

Board Policy Committee Meeting — 3:30 p.m., December 16, 2025, ESC Board Room
Board Finance & Facilities Committee Meeting — 3:00 p.m., January 5, 2025, ESC Board
Room

Board Student Achievement Committee Meeting — 12:00 p.m., January 7, 2025, ESC Board
Room

Regular School Board Meeting — 6:00 p.m., January 12, 2025, ESC Board Room

VII. Iltems of Presentation, Discussion and/or Action

A.

B.

Board Committee Assignments — Board President

Appointment of Board Members to Sioux City Conference Board - Board
President

RECOMMENDATION: That the Board of Directors appoints two Board members to serve
as the voting members on the Sioux City Conference Board until the next Annual
meeting of the Board of Directors.

Appointment of Board Member to Woodbury County Conference Board — Board
President

RECOMMENDATION: That the Board of Directors appoints a Board member to serve on
the Woodbury County Conference Board until the next Annual Meeting of the Board of
Directors.

VIil. Adjourn the Organizational Meeting



