-— CITY OF

CHAMBLEE

Downtown Development Authority Regular Meeting
Agenda — December 16, 2025 - 4:30 PM

1. Callto Order
a. Roll Call
2.  Approval of Minutes
a. Downtown Development Authority Regular Meeting — November 18, 2025
b. Downtown Development Authority Special Called Meeting — December 8, 2025
3.  Chair's Report
4. Financial Report
a.  November 2025
5. Old Business
6. New Business
a. 2026 Calendar
b. 2026 Budget
C. 2025 Administrative Payment — Bexley/Lumen
7.  Public Comments
8.  Executive Session

9. Adjournment
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