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City of Waco 
City Council Special Meeting 

Agenda 
 
 
 

 

December 19, 2025 
1:30 pm City Council Special Meeting  

WACO CONVENTION CENTER - BOSQUE THEATER 
100 WASHINGTON AVENUE, WACO, TX 76701 

 
A. CALL TO ORDER - BOSQUE THEATER 
 
B. PLEDGE OF ALLEGIANCE 
 
C. CONSENT AGENDA 
 

1. 2025-938 Consider a resolution amending the City’s American Rescue Plan Act 
("ARPA") Funding Plan by: (1) reallocating funds in the amount of $124,993.00 from 
the Disaster Relief category to the Replacing Lost Public Sector Revenue category; 
and (2) authorizing the City Manager to execute any documents in connection 
therewith. (Citywide) 

 
D. EXECUTIVE SESSION – DECORDOVA ROOM 

 
Notice is hereby given that the City Council will go into Executive Session in accordance 
with the following provisions. 
 

 
1. Personnel (Texas Gov’t Code Sec. 551.074): Discussion of City Manager 

Appointment process and review/discuss potential candidates for the position. 
 
 
E. ADJOURNMENT 
 
 
It is the opinion of the City Attorney’s Office that this agenda complies with the requirements 
of Chapter 551 of the Texas Government Code. 

 

 
 
 

  

Kristen Hamilton-Karam, City Attorney    
    
    
    
Michelle Hicks, City Secretary    
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It is hereby certified that this notice was posted at Waco City Hall and 

on the City of Waco official website on the 15th day of December 2025 

at 4:30 PM.
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VIDEOCONFERENCE NOTICE: A quorum of the Waco City Council will meet at the Bosque Theater in 
Waco Convention Center, 100 Washington Avenue, Waco, Texas. A limited number of the Waco City 
Council Members may attend remotely pursuant to Texas Government Code, Section 551.127. 
    
The meeting will be streamed live on the Waco City Cable Channel at MyWacoTV.com.  
    
Members of the public who wish to speak on any agenda item, may register prior to the meeting date at: 
https://www.waco-texas.com/council-speaker.asp,  by emailing CSO@wacotx.gov or by calling 254-750-
5750 for staff assistance. The public may also register to speak on the day of the meeting at the speaker’s 
registration table. 
    
Persons with disabilities who plan to attend this meeting and who may need auxiliary aides or services 
should contact Michelle Hicks, City Secretary, at (254) 750-5750 at least twenty-four (24) hours before 
this meeting so that appropriate arrangements can be made. 
    
The Waco City Council may convene into an Executive Session at anytime during the course of the 
meeting to discuss appropriate items. Times indicated are estimated. 
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