
A G E N D A 
 
A regular meeting of the Board of Trustees of the Waxahachie Firemen’s Relief and Retirement 
(FR&R) Fund to be held at Waxahachie Fire Station No. 1, 407 Water Street, Waxahachie, Texas, 
on Monday, January 12, 2026 at 8:30 a.m. 
 
 BOARD MEMBERS:  Matt Dorsey, Chairman 
     Jeff Aycock, Vice Chairman 
     Shane Petty, Secretary 
     Chris Wright, Council Member, Place 3 
     Chad Tustison, Senior Finance Director 
     Lee Statham 
     Phillip Young 
      
1. Call to Order 
 
2. Public Comments:  Persons may address the Waxahachie Firemen’s Relief and Retirement 

(FR&R) Fund on any issues.  This is the appropriate time for citizens to address the Board 
on any concern whether on this agenda or not.  In accordance with the State of Texas Open 
Meetings Act, the Board may not comment or deliberate such statements during this period, 
except as authorized by Section 551.042, Texas Government Code. 

 
3. Consent Agenda 
 

All matters listed under Item 3, Consent Agenda, are considered to be routine by the Board 
Members and will be enacted by one motion.  Approval of the Consent Agenda authorizes 
the Chairman to execute all matters necessary to implement each item.  Any item may be 
removed from the Consent Agenda for separate discussion and consideration by any Board 
Member. 
 

a. Minutes of the regular Firemen’s Relief & Retirement Fund meeting of December 
15, 2025 

b. Annuity checks for FR&R Retirees and other disbursements for the month of 
January 2026 

 
4. Discuss and consider the 2025 Annual Report 
 
5. Discuss and consider Invoices from Jackson Walker 
 
6. Discuss and consider Invoice from Mariner Consulting 
 
7. Discuss and consider Invoice from Gary Myers 
 
8. Discuss and consider refund for Mason Gregg 
 
9. Set next meeting date and time of Firemen’s Relief and Retirement Fund Board for 

February 9, 2026 
 
10. Adjourn 
 



 
The Board reserves the right to go into Executive Session as authorized by Section 551.071(2) of the Texas Government Code, for 
the purpose of seeking confidential legal advice from legal counsel on any agenda item listed herein.  This meeting location is 
wheelchair-accessible. Parking for mobility-impaired persons is available.  Any request for sign interpretive services must be made 
forty-eight hours ahead of the meeting.  To make arrangements, call the City Secretary at 469-309-4006 or (TDD) 1-800-RELAY 
TX 
 

Notice of Potential Quorum 
One or more members of the Waxahachie City Council may be present at this meeting. 

No action will be taken by the City Council at this meeting. 



Firemen’s Relief and Retirement Fund 
December 15, 2025 

A regular meeting of the Board of Trustees of the Waxahachie Firemen’s Relief and Retirement 
(FR&R) Fund was held at Waxahachie Fire Station No. 4, Training Room, 850 S. I35E, 
Waxahachie, Texas, on Monday, December 15, 2025 at 8:30 a.m. 

Members Present: Matt Dorsey, Chairman  
Jeff Aycock, Vice Chairman 
Shane Petty, Secretary  
Chris Wright, City Council Representative 
Chad Tustison, Senior Finance Director 
Phillip Young 
Lee Statham 

1. Call to Order

Chairman Matt Dorsey called the meeting to order at 8:30 a.m. 

2. Public Comments

None. 

3. Consent Agenda

a. Minutes of the regular Firemen’s Relief & Retirement Fund meeting of November
10, 2025

b. Annuity checks for FR&R Retirees and other disbursements for the month of
December 2025

Action 
Lee Statham moved to approve all items on the consent agenda. The motion was seconded by Chad 
Tustison and carried unanimously (7-0).  

4. Discuss and consider 3rd Quarter Investment Report from Tony Kay, Mariner

The fund balance as of September 30, 2025 is reported as $32,474,848.00 with a 14.19% fiscal 
year to date return. 

Action 
Jeff Aycock moved to accept the 3rd Quarter Investment Report as presented. The motion was 
seconded by Phillip Young and carried unanimously (7-0).  

5. Discuss and consider the 2025 Annual Report

The Board discussed tabling the item to the next meeting due to adjustments. 

Action 
Shane Petty moved to postpone the item until the January 12, 2025 meeting. The motion was 
seconded by Phillip Young and carried unanimously (7-0). 

6. Discuss and consider Canoe Connect Services with Mariner

(3a)



Firemen’s Relief and Retirement Fund 
December 15, 2025 
Page 2 

Action 
Chad Tustison moved to approve Canoe Connect Services with Mariner. The motion was seconded 
by Jeff Aycock and carried unanimously (7-0). 

7. Set next meeting date and time of Firemen’s Relief and Retirement Fund Board for
January 12, 2026

The next board meeting will be held January 12, 2026. 

8. Adjourn

Meeting adjourned at 8:46 a.m. 

Respectfully submitted, 

Matt Dorsey 
Chairman 

(3a)





Texas Local Fire Fighters' Retirement Act Annual Report
Waxahachie Firemen's Relief & Retirement Fund

September 30, 2025

REGISTRATION 

Department Name Waxahachie Firemen's Relief &  Retirement Fund
 Department Address 407 Water St.  PO Box 1045

City, State, Zip  Waxahachie, TX 75165     
Business Phone # (469) 309‐4200

Business Fax #
Fiscal Year End September 30, 2025

BOARD OF TRUSTEES

# Statutory Position Name Email Address Phone Number Board Title Beginning Term Date Ending Term Date
1 Mayor or Designee Chris Wright (469) 309‐4000 Trustee/ Mayor Designee N/A N/A
2 CFO or Designee Chad Tustison Chad.tustison@waxahachie.com (469) 309‐4000 Trustee/City Finance Director N/A N/A
3 Elected Member Shane Petty GMyers@waxahachieFire.org (469) 309‐4200 Secretary July‐24 January‐26
4 Elected Member Jeff Aycock Jaycock@waxahachiefire.org (469) 309‐4200 Vice Chairman January‐24 January‐27
5 Elected Member Scott Safford SSafford@waxahachieFire.org (469) 309‐4200 Chairman January‐25 September‐25

Elected Member Matt Dorsey Mdorsey@waxahachiefire.org (469) 309‐4200 Chairman September‐25 January‐28
6 Citizen Member Lee Stratham (469) 309‐4000 Trustee March‐24 March‐26
7 Citizen Member Phillip Young (469) 309‐4000 Trustee March‐25 March‐27

Administrator
# Position
1 Administrator Gary Myers GMyers@waxahachieFire.org 972‐849‐0092 Administrator N/A N/A
2
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Texas Local Fire Fighters' Retirement Act Annual Report
Waxahachie Firemen's Relief & Retirement Fund

September 30, 2025

REGISTRATION 
Department Name: Waxahachie Firemen's Relief & Retirement Fund

Fiscal Year End: September 30, 2025

Gary, please see if you agree with the list of managers

CONTRACTORS

# Service Provided Firm Name Contact Address City State
Zip 
Code

Email Phone Fax

1 Administrator Gary Myers Gary Myers 1560 Birchwood Cir Franklin TN 97064 WaxaFRR@gmail.com (832) 620‐0424 (281) 754‐4580
2 Accountant Helen R Duvall CPA Helen Duvall 117 Misty Morning League City TX 77573 helen.duvall@cpa.com (281) 296‐1100 (281) 296‐1118

3 Actuary Retirement Horizons David Sawyer 2201 Timberloch, Suite 150 The Woodlands TX 77380 dsawyer@retirement-horizons.com (806) 783‐8700 (806) 783‐8710

4 Attorney Jackson Walker Chuck Campbell P. O. Box 130989 Dallas TX 75313 ccampbell@jw.com (972) 878‐2611 (972) 878‐2220

5 Auditor Yeldell, Wilson, Wood & Reeve, PC Greer Yeldell 611 S Clay Street Ennis TX 75119 contact@ywrd.com (817) 420‐5626 (817) 420‐5106

6 Investment Custodian Frost Bank Alex Tarver 4200 South Hulen Street Fort Worth TX 76109 Ed.Peschke@frostbank.com (817) 420‐5626 (817) 420‐5106

7 Investment Manager TA Realty Alex Tarver 4200 South Hulen Street Fort Worth TX 76109 Alex.Tarver@frostbank.com (817) 420‐5626 (817) 420‐5106

8 Investment Manager DFA International Alex Tarver 4200 South Hulen Street Fort Worth TX 76109 Alex.Tarver@frostbank.com (817) 420‐5626 (817) 420‐5106

9 Investment Manager Baird Aggregate Alex Tarver 4200 South Hulen Street Fort Worth TX 76109 Alex.Tarver@frostbank.com (817) 420‐5626 (817) 420‐5106

10 Investment Manager Apollo Total Return Fund Alex Tarver 4200 South Hulen Street Fort Worth TX 76109 Alex.Tarver@frostbank.com (817) 420‐5626 (817) 420‐5106

11 Investment Manager Fidelity Total Market Alex Tarver 4200 South Hulen Street Fort Worth TX 76109 Alex.Tarver@frostbank.com (817) 420‐5626 (817) 420‐5106

12 Investment Manager WCM International Alex Tarver 4200 South Hulen Street Fort Worth TX 76109 Alex.Tarver@frostbank.com (817) 420‐5626 (817) 420‐5106

13 Investment Manager

14 Investment Manager

15 Investment Manager

16 Investment Manager

17 Investment Manager
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Texas Local Fire Fighters' Retirement Act Annual Report
Waxahachie Firemen's Relief & Retirement Fund

September 30, 2025

Asset Class
Market Value % Market Value %

a Cash and equivalents 3,060,992.68            11.0% 879,320.22               2.6%
b Mutual funds ‐ fixed income 0.0% 0.0%
c Mutual funds ‐ alternatives 0.0% 0.0%
d Mutual funds ‐ equities domestic 0.0% 0.0%
e Mutual funds ‐ equities international 0.0% 0.0%
f Mutual funds ‐ real estate 0.0% 0.0%
g Common stock ‐ domestic 0.0% 0.0%
h Common stock ‐ international 0.0% 0.0%
i Alternatives ‐ bond fund 0.0% 0.0%
j Alternatives ‐ equities international 0.0% 0.0%
k Real estate 2,405,567.59            7.2%
l Domestic equities 11,224,483.77          * 17,420,722.99          52.5%
m International equities 4,075,587.26            * 5,028,834.59            15.2%
n Fixed income 9,392,509.90            * 7,455,611.45            22.5%
o Mutual funds 0.0% * 0.0%
p 0.0%

27,753,573.61          11.0% 33,190,056.84          100.0%

Cash Equivalents 3,060,992.68            11.0% 879,320.22               2.6%
Fixed Income 9,392,509.90            33.8% 7,455,611.45            22.5%
Equities 15,300,071.03          55.1% 22,449,557.58          67.6%
Real estate ‐  0.0% 2,405,567.59            7.2%

27,753,573.61          100.0% 33,190,056.84          100.0%
‐           ‐          

Other Assets
Other
Receivables 106,921.84               118,305.12              
Accrued Income 31,115.59                  4,399.81 
Payables (enter negative amount) (25,925.34)                (54,510.15)               

Total Assets 27,865,685.70          33,258,251.62         

September 30, 2025September 30, 2024
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Texas Local Fire Fighters' Retirement Act Annual Report
Waxahachie Firemen's Relief & Retirement Fund

September 30, 2025

Net Income
Total Revenue $7,064,121.81
Total Expenses $1,671,555.89

Net Income (Total Revenues ‐ Total Expenses) $5,392,565.92

Comparing End of Year Assets
Generated By FFPC  (A) $33,258,251.62
End of Year Assets September 30, 2023 (B) $27,865,685.70

Difference (A‐B) $5,392,565.92
Match

Approximate Rate of Return for the Year 14.20%

Number of Active Fire Fighters During the Reporting Year 78

Financial Information Attested By: Date

Signed:

, Chairman

Signed:

, Vice‐Chairman

Signed:

, Secretary 3

Report Prepared By Date

Signed: 12/31/2025
Helen R. Duvall CPA

Matt Dorsey

Jeff Aycock

Shane Petty
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Reference No.: Invoice No: 2077633 

 Page 2 Invoice Date: 09/17/25 

 TIME DETAIL: 

Date Timekeeper Hours Description 

08/08/25 A. Garrison 0.6 Prepare for and call with S. Safford and G. Myers regarding plan 

document changes. 

Total Hours 0.6 

Total Fees $318.00 

SUMMARY BY TIMEKEEPER 

Hours Rate Fees 

Partner: 

A. Garrison 0.60 530.00 $ 318.00 

     Total Partner 0.60 $ 318.00 

TOTAL 0.60 $ 318.00 

TOTAL DUE THIS INVOICE: $318.00 

(5)





Reference No.: Invoice No: 2073021 

 Page 2 Invoice Date: 08/26/25 

 TIME DETAIL: 

Date Timekeeper Hours Description 

07/16/25 C. Campbell 0.1 Discuss plan document request from client with A. Garrison. 

07/16/25 A. Garrison 0.1 Conference with C. Campbell to discuss question related to plan 

document. 

07/21/25 A. Garrison 0.4 Review question related to plan document; related email correspondence 

with S. Safford. 

07/28/25 C. Campbell 0.2 Conference with A. Garrison regarding plan document change issue. 

07/28/25 A. Garrison 0.7 Call with S. Safford to discuss plan document question; related discussion 

with C. Campbell. 

07/29/25 A. Garrison 1.6 Review plan document terms and prepare analysis related to revisions to 

death benefit sections. 

07/30/25 C. Campbell 0.3 Conference with A. Garrison to discuss plan document revisions and 

related analysis. 

07/30/25 A. Garrison 0.4 Conference with C. Campbell to review questions regarding plan 

document revisions; related follow up email to S. Safford. 

Total Hours 3.8 

Total Fees $2,113.00 

SUMMARY BY TIMEKEEPER 

Hours Rate Fees 

Partner: 

C. Campbell 0.60 695.00 $ 417.00 

A. Garrison 3.20 530.00 $ 1,696.00 

Total Partner 3.80 $ 2,113.00 

TOTAL 3.80 $ 2,113.00 

TOTAL DUE THIS INVOICE: $2,113.00 

(5)



Reference No.: Invoice No: 2073021 

 Page 3 Invoice Date: 08/26/25 
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