
AGENDA City of Sedona 
Planning and Zoning Commission Meeting 

4:30 PM Tuesday, January 6, 2026 
 

The mission of the City of Sedona government is to provide 
exemplary municipal services that are consistent with our 
values, history, culture and unique beauty. 

MEETING LOCATION: 
CITY HALL COUNCIL CHAMBERS 

102 ROADRUNNER DR, SEDONA, AZ 
 

NOTICE: 
Pursuant to A.R.S. 38-431.02 notice is 
hereby given to the members of the 
Planning and Zoning Commission and 
to the general public that the Planning 
and Zoning Commission will hold a 
meeting open to the public on 
Tuesday, January 6, 2026, at 4:30 pm 
in the City Hall Council Chambers. 
 
NOTES:  
• Meeting room is wheelchair 

accessible. American Disabilities 
Act (ADA) accommodations are 
available upon request. Please 
phone 928-282-3113 at least 24 
hours in advance. 

• Planning & Zoning Commission 
Meeting Agenda Packets are 
available on the City’s website at: 
www.SedonaAZ.gov  

 
 
GUIDELINES FOR PUBLIC 
COMMENT 
 
PURPOSE: 
• To allow the public to provide 

input to the Planning and Zoning 
Commission on a particular 
subject scheduled on the agenda. 

• Please note that this is not a 
question/answer session. 

 
PROCEDURES: 
• It is strongly encouraged that 

public input on the agenda items 
be submitted by sending an e-
mail to planning@SedonaAZ.gov 
in advance of the 4:30 Call to 
Order. 

• Fill out a “Comment Card” and 
deliver it to the Recording 
Secretary. 

• When recognized, use the 
podium/microphone. 

• State your Name and City of 
Residence 

• Limit comments to 3 MINUTES. 
• Submit written comments to the 

Recording Secretary. 

1. CALL TO ORDER, PLEDGE OF ALLEGIENCE, ROLL CALL  

2. ELECTION OF PLANNING AND ZONING COMMISSION CHAIR AND VICE CHAIR 

3. ANNOUNCEMENTS & SUMMARY OF CURRENT EVENTS BY COMMISSIONERS & 
STAFF 

4. APPROVAL OF THE FOLLOWING MINUTES: 

a. December 2, 2025 (R) 
b. December 2, 2025 (SV) 

5. PUBLIC FORUM: (This is the time for the public to comment on matters not listed 
on the agenda. The Commission may not discuss items that are not specifically 
identified on the agenda. Pursuant to A.R.S. § 38-431.01(H), action taken as a 
result of public comment will be limited to directing staff to study the matter, 
responding to criticism, or scheduling the matter for further consideration and 
decision at a later date.)  

6. CONSIDERATION OF THE FOLLOWING ITEM(S) THROUGH PUBLIC HEARING 
PROCEDURES: 

a. Public Hearing/discussion/possible action regarding Arts’n’One: Request for 
approval of a Minor Community Plan Amendment from Single Family Medium 
Density (SFMD) to MU (Mixed Use), Zone Change from SU (Special Use, 
Obsolete Zoning District) to M1 (Mixed-Use Neighborhood) to allow for the 
expansion of permitted uses on the property at 110 Oak Creek Boulevard. The 
property is ±0.31 acres and is located on the east side of Oak Creek Boulevard 
approximately 550 feet south of W State Route 89A. APN: 408-26-039 

Project/Case Number: Arts’n’One/PZ25-00005 (Minor CPA, ZC) 

Owner/Applicant: Kaiser-Herman Family Trust (Paul Kaiser & Susan Herman) 

b. Public hearing/discussion/possible action regarding St. John Vianney Food 
Pantry: Request for approval of a Conditional Use Permit (CUP) to construct a 
1,500 sq. ft. Food Pantry. The subject property is located at 180 St. John 
Vianney Lane, northeast of the intersection at State Route 89A and Soldiers 
Pass Road. APN: 408-25-041B  

Project/Case Number: St. John Vianny Food Pantry/PZ24-00008 (CUP) 

Applicant: St. John Vianney Roman Catholic Parish (Rae-Mi Leroy) 

7. Presentation/discussion of a program update by the Verde Valley Community 
Development Organization. 

8. FUTURE MEETING DATES AND AGENDA ITEMS 

a. Tuesday, February 3, 2026 

9. EXECUTIVE SESSION 

Upon a public majority vote of the members constituting a quorum, the Planning 
and Zoning Commission may hold an Executive Session that is not open to the 
public for the following purposes: 

http://www.sedonaaz.gov/
mailto:planning@SedonaAZ.gov
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a. To consult with legal counsel for advice on matters listed on this agenda per 
A.R.S. § 38-431.03(A)(3). 

b. Return to open session. Discussion/possible action on executive session 
items.  

10. ADJOURNMENT 

 

Physical Posting: December 31, 2025, By: DJ 

 
Planning & Zoning Commission Meeting Agenda Packets are available on the City’s website at: 
www.SedonaAZ.gov or in the Community Development Office, 102 Roadrunner Drive approximately one 
week in advance of the meeting. 
Note that members of the City Council and other City Commissions and Committees may attend the 
Planning and Zoning Commission meeting. While this is not an official City Council meeting, because of 
the potential that four or more Council members may be present at one time, public notice is therefore 
given for this meeting and/or event. 

NOTICE TO PARENTS AND LEGAL GUARDIANS: Parents and legal guardians have the right to consent 
before the City of Sedona makes a video or voice recording of a minor child, pursuant to A.R.S. § 1-
602(A)(9). The Sedona Planning and Zoning Commission meetings are recorded and may be viewed on 
the City of Sedona website. If you permit your child to attend/participate in a televised Planning and 
Zoning Commission meeting, a recording will be made. You may exercise your right not to consent by 
not allowing your child to attend/participate in the meeting. 

http://www.sedonaaz.gov/


 
 

Agenda Item 6a: 
Public Hearing/discussion/possible action regarding Arts’n’One: 

Request for approval of a Minor Community Plan Amendment from 
Single Family Medium Density (SFMD) to MU (Mixed Use), Zone 

Change from SU (Special Use, Obsolete Zoning District) to M1 (Mixed-
Use Neighborhood) to allow for the expansion of permitted uses on 

the property at 110 Oak Creek Boulevard. The property is ±0.31 acres 
and is located on the east side of Oak Creek Boulevard approximately 

550 feet south of W State Route 89A. APN: 408-26-039 

Project/Case Number: Arts’n’One/PZ25-00005 (Minor CPA, ZC) 

Owner/Applicant: Kaiser-Herman Family Trust (Paul Kaiser & Susan 
Herman)  
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Staff Report 
PZ25-00005 (Minor CPA, ZC) 
Arts’n’One 
Summary Sheet 

City of Sedona 
Community Development Department 
102 Roadrunner Drive Sedona, AZ 86336 
(928) 282-1154  www.sedonaaz.gov/cd

Meeting Date: January 6, 2025 

Hearing Body: Planning and Zoning Commission 

Project Summary: Minor Community Plan Amendment (Minor CPA) to redesignate the subject 
property from SFMD (Single-Family Medium Density, 2-4 units per acre) to MU 
(Mixed Use) and Zone Change (ZC) from SU (Special Use – Obsolete Zoning 
District) to M1 (Mixed-Use Neighborhood). The Minor CPA and ZC would allow 
for the expansion of permitted uses on the property. Due to the existing 
“Artisan Manufacturing” use, pending approval of the Minor CPA and ZC, a 
Conditional Use Permit (CUP) will be required. 

Staff Recommendation: Recommendation of Approval, with conditions of a Minor Community Plan 
Amendment to the Future Land Use Map and Zone Change. 

Location: 110 Oak Creek Boulevard 

Parcel Numbers: 408-26-039

Owner/Applicant: Kaiser-Herman Family Trust (Paul Kaiser & Susan Herman) 

Site Size:  0.31 acres  

Existing Sedona Community Plan Designation: 
SFMD (Single Family Medium Density) 

Proposed Sedona Community Plan Designation: 
MU (Mixed-Use) 

Existing Zoning: SU (Special Use) Note: The SU is an obsolete zoning district 

Proposed Zoning:  M1 (Mixed-Use Neighborhood)   

Current Land Use: Artist studio(s) 

Surrounding Properties: 

Area Zoning Area Land Uses 
North, South, and West: RS-10 Single-Family Residential 

East: SU and RS-10 Multifamily and Single-Family Residential 

Report Prepared By: Alex Ortega, Assistant Planner 

Attachments: 
1. Aerial View & Vicinity Map ........................................................................................................... 16 

2. Arts’n’One Second Submittal Materials ........................................................................................ 19 

a. Deed Restriction  ......................................................................................................... 38 

3. Public Comments .......................................................................................................................... 40 

http://www.sedonaaz.gov/cd
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Staff Report 
PZ25-00005 (Minor CPA, ZC)  
Arts’n’One 

City of Sedona 
Community Development Department 
102 Roadrunner Drive Sedona, AZ 86336 
(928) 282-1154  www.sedonaaz.gov/cd  

 
PROJECT DESCRIPTION 
This is a request for approval of a Minor Community Plan Amendment (Minor CPA) to redesignate the 
subject property from SFMD (Single-Family Medium Density, 2-4 units per acre) to MU (Mixed Use) and 
for a Zone Change (ZC) from SU (Special Use – Obsolete Zoning District) to M1 (Mixed-Use 
Neighborhood). The Minor CPA and ZC would allow for the expansion of permitted uses on the property. 
Pending approval of the Minor CPA and ZC, the existing “Artisan Manufacturing” use will require a 
Conditional Use Permit (CUP), which is not included in this application. As a result, approval of a CUP 
shall be required if the existing use is to remain. The applicant has chosen not to include the CUP 
application at this time. 

The property is zoned Special Use (SU), which, as outlined in Land Development Code (LDC) Section 
2.1.C(3), is considered an obsolete district. As a result, development in the Special Use (SU) district is 
subject to the requirements and conditions that were in place at the time of the original zone change. 
The SU zoning for this property was passed and adopted on June 22, 2004, by Ordinance No 2004-04 
and permits the property to operate as artist studios. Although the property is currently in compliance 
with the Special Use (SU) district requirements and conditions, as outlined in LDC Section 3.2.E Table 3.1, 
the existing use (artist studio/artisan manufacturing) requires a CUP in the proposed M1 district, subject 
to the Use-Specific Standards in LDC Section 3.3.D(2).  

APPLICATION COMPONENTS 
While operation of the site would remain the same, the Land Development Code encourages owners to 
rezone land from an obsolete zoning district (LDC Section 2.1.C(3)). Although the property 
owner/applicant is not pursuing the CUP at this time, pending approval of the Minor CPA and ZC, a future 
CUP shall be approved to allow the existing use to remain. In conjunction with the future CUP 
Application, the property owner/applicants’ requests will allow the historic and existing uses of the 
property to remain, while also allowing the permitted uses to be expanded, providing the property with 
more flexibility going forward. The following must be approved to provide consistency between the 
project and the Community Plan, Zoning Map, and Land Development Code:  

1. Minor Community Plan Amendment to the Future Land Use Map (Minor CPA) 

a. The requested Minor CPA is from Single-Family Medium Density (2-4 units per acre) 
(SFMD) to Mixed Use (MU).  

b. The Major Amendment criteria in the Community Plan (Chapter 9) does not include a 
change from Residential to Mixed Use, so the change is a Minor Amendment.  

2. Zone Change (ZC) 

a. The requested ZC is from Special Use (SU) to Mixed-Use Neighborhood (M1).  

b. The Minor CPA would only change the Future Land Use Map. While the M1 designation 
supports the ZC, the property would remain in the SU zoning district without the ZC.   

c. The M1 zone accommodates primarily residential uses with limited community, 
educational, commercial, and incidental accessory uses. The M1 district is intended to 
offer a diverse mix of housing opportunities at varied densities. The continued use of artist 
studios fits this definition, if a CUP is approved.  

http://www.sedonaaz.gov/cd
https://sedona.municipal.codes/SLDC/2.1.C(3)
https://sedona.municipal.codes/SLDC/2.1.C(3)
https://sedona.municipal.codes/SLDC/3.2.E
https://sedona.municipal.codes/SLDC/3.3.D(2)
https://sedona.municipal.codes/SLDC/2.1.C(3)
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BACKGROUND 
Site Characteristics 

• The property is located south of State Route 89A (See Attachment 1).  

• The property is accessed via Oak Creek Boulevard.  

• Much of the property is located within the 100-year floodplain and portions of the parcel are 
located within the 500-year floodplain. The south property line is within the floodway.  

• The property is not part of a recorded subdivision. 

2004 Zone Change Application  
At the time of the previous submittal, the property was zoned single-family residential and was operating 
as a legal non-conforming jewelry casting and manufacturer, and a bronze art casting foundry.  

As outlined in the previous Staff Report for the 2004 Zone Change, the use was established prior to City 
incorporation. Through the ZC and Development Review (DEV) process, the applicants removed the 
bronze art casting foundry use along with a 14-foot exterior kiln and replaced it with four (4) artist 
studios. Including the jewelry casting, there are a total of five (5) artist studios. As outlined in the previous 
Letter of Intent, the property owners also implemented stricter limitations such as no outdoor activity, 
no audible noise after 9:00 PM, and window coverings to mitigate light pollution.   

The development aspect of the previous project sought to generate a more residential look and address 
neighbor concerns of noise, odor, and lighting. This was achieved through the addition of new parapet 
walls, stucco, river rock veneer, wooden beams and posts, along with landscaping and screening fences.  

Surrounding Properties – Community Plan and Zoning 
As indicated in the Staff Report for the 2004 Zone 
Change, the uses in the area have evolved from a 
traditional residential neighborhood to one that 
presents a mixed-use character. 

Surrounding properties to the north and east are 
designated as MU land uses in the Community Plan. 
(See Figure 1: Community Plan Map) During the 2004 
Zone Change, the proposal was indicated to be 
adjacent to the Grasshopper Flat Special Planning 
Area, which sought to acknowledge the variety of 
uses that have developed over time in the area. The 
Grasshopper Flat Special Planning Area was 
redesignated as Mixed Use (MU) in the most recent 
Community Plan. 

Figure 1: Community Plan Map 



PZ25-00005 (Minor CPA, ZC) Arts’n’One 

 

https://sedonaaz.sharepoint.com/sites/CD/Documents/CUR_PLNG/DCD_2025/Projects/PZ25-00005 (CPA, ZC) Arts'n'One/PZ25-00005 Staff Report - No CUP.docx 

Nearby uses include, but are not limited to, a welding 
supply store, a construction company, a 
manufactured home community, and multifamily 
developments. While some of the multifamily 
developments have obtained a rezoning (SU and RM-
1 zones on adjacent streets), other multifamily and 
nonresidential uses predate the City and are in the 
surrounding RS-10 (Single-Family Residential) zone 
and are considered legal nonconforming. (See Figure 
2: Zoning Map) 

PUBLIC INPUT 
• The applicant completed a Citizen 

Participation Plan. A copy of the Citizen 
Participation Report is included in the 
application packet (Attachment 2). 

o The applicants indicated there were 
no objections and that feedback was 
supportive.  

• Project documents submitted by the 
applicant were placed on the Projects and 
Proposals page of the Community Development Department website.  

• Property owners within 300 feet of the subject property were included in the public outreach 
and notified of the Public Hearing.  

• The property was posted with a Notice of Public Hearing and a notice was published in the Red 
Rock News on November 16, 2025.  

o Note: This application was originally scheduled for a public hearing on December 2, 2025. 
The applicant requested a continuance and Planning and Zoning Commission approved a 
continuance to January 6, 2025. As the continuance was done to a specific date, a new 
public notice is not required.  

• All notices contain contact information and a way to submit comments. As of writing this report, 
Staff received one comment regarding the proposal. 

REVIEW AGENCY COMMENTS AND CONCERNS 
Development plans are routed to all internal and external review agencies. Comments were received 
from the following agencies:  

• City of Sedona Community Development 

• City of Sedona Public Works  

Comments were addressed by the resubmitted application or are included as recommended conditions 
of approval.  

DEVELOPMENT PROPOSAL 
The property owner/applicant is not proposing any work associated with this application. Pending 
approval of the future CUP, the application would allow the property to continue operating as it has 
been since the original zone change in 2004, while allowing additional uses to give the property more 
flexibility in the future.  

Figure 2: Zoning Map 

https://www.sedonaaz.gov/your-government/departments/community-development/projects-and-proposals
https://www.sedonaaz.gov/your-government/departments/community-development/projects-and-proposals
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A detailed description of the proposal is included in Attachment 2.  

REVIEW GUIDELINES 
The following is requested from the Planning and Zoning Commission at this time: 
 

• MINOR COMMUNITY PLAN AMENDMENT: Recommendation to City Council 

• ZONE CHANGE: Recommendation to City Council 

In making a recommendation regarding the Minor CPA and ZC, the Planning and Zoning Commission 
should determine whether the proposal is in the interest of the public and whether it is consistent with 
the community’s vision and the Sedona Community Plan, along with any applicable Land Development 
Code requirements. 

DISCUSSION (MINOR COMMUNITY PLAN AMENDMENT) 
Community Plan Amendments are addressed in ARS §9-461.06, which allows each City to set the criteria 
for a major vs. a minor amendment. Based on the criteria set by the City of Sedona in the Community 
Plan (Chapter 9, page 106), a change from Residential to Mixed Use is not considered a Major 
Amendment, so a Minor Amendment is required.  

While the application is a Minor CPA, the evaluation criteria are the same as those used for a Major 
Amendment. The primary differences between a major and minor amendment are the review 
procedures, noticing requirements, and the number of Councilors who must vote in favor of the 
amendment for it to pass.  

The requested designation of MU supports the requested zoning designation of M1. While a CO zoning 
designation would support the proposed use without a Conditional Use Permit, that designation would 
also support additional uses that may not be appropriate for the surrounding residential area. The M1 
zoning district also allows for more diverse residential opportunities.  

Evaluation of Proposal 
When considering a change to the Future Land Use Map designation, consideration should be given to 
the following:  

• The Community’s Vision 

• Overall consistency with the Sedona Community Plan 

• Adopted Plans 

Community Vision  
The Sedona Community Plan Vision for 2033 (page iv) is:  

Sedona is a diverse, livable, and vibrant community that nurtures connections between people 
and place, celebrates the arts, encourages healthy and active lifestyles, and places priority on the 
protection of the environment.  

Staff Evaluation 
Pending approval of a future CUP, implementation of the proposed Minor CPA and ZC will allow the 
existing uses to remain while expanding upon commercial and residential opportunities. This may help 
facilitate a stronger sense of community with a focus on uses tailored to the arts. Pending approval of a 
future CUP, the Minor CPA and ZC encourage a balance between light commercial and creative 
production (such as artist studios).  
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Overall Consistency with the Sedona Community Plan  
Staff evaluated this proposal for overall consistency with the Sedona Community Plan. The following 
goals and policies are addressed by the application. 

Community Goal 
The Plan’s Community Goal (page 23) is to build a strong sense of community and culture and includes, 
but is not limited to, the following policies:  

• Policy 3.1: Facilitate connections between residents, local organizations, schools, and businesses 
to build a stronger sense of community. 

o As outlined by the policy, there is a need for the City to better link residents to local 
organizations and businesses. The proposal would allow existing and future businesses to 
better develop connections with the local community.  

• Policy 3.9: Build community through citizen engagement in arts and culture. 
o Pending approval of a future CUP, the proposal would allow existing and future uses to 

serve as spaces for classes, workshops, and educational resources with a focus on arts and 
history to further build and support the local community.  

Housing Goal 
The Community Plan cites a lack of affordable housing along with a lack of variation in housing types. 
The advantages of multi-family housing indicate that housing can be located in mixed-use areas with 
convenience emphasized around walkability. While the proposal does not specifically provide housing, 
multifamily housing would become a permitted use and the property owner/applicant has included a 
deed restriction to ensure that any potential future housing does not become short-term rentals (See 
Attachment 2.a).  

The proposal provides the opportunity to address the following policies: 

• Policy 5.1: Expand Sedona’s mix of housing types to meet the needs of a diverse and vibrant 
community.  

• Policy 5.2: Encourage redevelopment of the commercial corridors to include a mix of uses, 
including multi-family housing. 

o The proposal generates the opportunity for future housing at a higher density while 
ensuring future units do not become short-term rentals.  

Land Use Goal 
Mixed-use was noted in the Community Plan as a new Future Land Use Designation with the intention 
of supporting developments with a variety of uses to create a transition between commercial uses and 
residential spaces. With emphasis placed on light commercial and artisan manufacturing in the M1 
zoning district, pending approval of a future CUP, the proposed project has the opportunity to create a 
transition and buffer to single-family residential neighborhoods.   

• Policy 4.6: Transform the commercial corridors into a mix of residential, commercial, and public 
uses well-connected for walking, biking, or using transit.  

o The location and surrounding land uses (Single-Family Residential and Special Use) along 
with the proposed ZC would allow for future mixed-use development. 

Adopted Plans 
Staff evaluated the proposal relative to other adopted plans including the Transportation Master Plan 
and the Climate Action Plan. The proposal was found to be generally consistent with these plans and 
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does not contradict the policies within these plans. The current proposal does not include a change in 
use and, as required in the M1 zone (LDC Section 3.2.E Table 3.1), a CUP will be required to allow the 
existing use to remain.   

Transportation Master Plan 
The Transportation Master Plan identified growth in tourism, visitor, and commuter demand as a 
challenge that necessitates the need to reduce peak period auto trips and encourage different modes of 
travel such as walking, biking, or public transit. Although the proposal does not directly address 
transportation concerns, the proposed mixed use creates the opportunity to emphasize improved 
walkability.   

Climate Action Plan 
As outlined in the Climate Action Plan vision, Sedona nurtures connections between people and supports 
a diverse economy with emphasis given to the protection of the environment. The proposal does not 
include proposed development but seeks to make better use of an existing building by expanding upon 
the permitted uses while also creating the opportunity for potential housing. The project aligns with 
strategies to improve and build upon low-impact business development. 

Conclusion 
The decision of whether to make a particular amendment is a legislative policy action left to the 
judgement and discretion of the Planning and Zoning Commission and City Council. A variety of factors 
are considered when making these decisions, including how the proposal relates to the community’s 
vision and overall consistency with the Sedona Community Plan. The Planning and Zoning Commission 
is being asked to evaluate the proposal and forward a recommendation to the City Council. 

Findings of Fact 
From the evaluation of the proposed Minor CPA, staff finds that: 

• Land Use Goals along with Housing and Community Goals, Policies, and Actions outlined within 
the Community Plan support the implementation of Mixed-Use land uses designations.  

o The future land use indicated within the Community Plan is SFMD which would allow two 
to four dwelling units per acre. The proposed mixed-use land use may allow for additional 
dwelling units, and the property owner/applicant has committed to a deed restriction 
limiting future short-term rentals (See Attachment 2.a). 

• The previously approved ZC emphasized that spatially speaking, the property is located adjacent 
to the previous Grasshopper Flat Specific Planning Area, which outlined the need to provide 
enhanced buffering and land uses compatible with both residential and commercial areas on a 
single-family residential scale. 

o Under the current Community Plan, the property is adjacent to MU land use areas along 
the north and east property lines. The MU designation seeks to achieve many of the same 
objectives previously emphasized in the Specific Planning Area. 

o The Oak Creek Boulevard neighborhood has already lent itself to a mix of uses that go 
beyond single-family residential, including, but not limited to, a welding shop, office 
space(s), and multifamily housing. 

• The proposed project is in compliance with applicable Community Plan goals and policies and 
does not directly contradict any goal or policy in the Plan. 

In conclusion, staff believes that the request is supported by the evaluation and the findings of fact. 

https://sedona.municipal.codes/SLDC/3.2.E
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Staff Recommendation 
Staff is recommending approval of the proposed Minor CPA based on the following:  

1. The proposal addresses Community Plan policies with an emphasis on arts, business, and expands 
upon allowed uses while creating an opportunity to diversify housing types.   

2. The land use proposed and existing uses such as artisan manufacturing generate the opportunity 
to create a transition and buffer to single-family residential neighborhoods.   

3. The proposal does not directly contradict any goal or policy in the Community Plan, 
Transportation Master Plan, or other adopted plan.  

DISCUSSION (ZONE CHANGE) 
The zone change component of this project proposes to rezone the subject property from SU to M1. The 
M1 zoning district provides for limited commercial uses including restaurants and personal services. The 
proposed M1 zone is in stark contrast to zones such as Commercial (CO) and provides more residential 
opportunities.  The continued use of artisan manufacturing would require approval of a CUP. While other 
zoning districts would allow for the use without the need for a CUP (such as Commercial or Industrial), 
those zoning districts would allow for other commercial uses that may not be appropriate for the 
surrounding residential area. The M1 zone is one of the lowest intensity zones that allows for limited 
commercial uses while creating opportunities for more diverse housing types.  

Evaluation of Proposal (Zone Change) 
In evaluating the proposal for consistency with the Community Plan, the same evaluation used for the 
Minor CPA (see previous section of Staff Report) would be applicable to the zone change evaluation. 
Rather than repeat this evaluation, Staff would refer to the evaluation in the previous section regarding 
how this project is consistent with the Community Plan, the Transportation Master Plan, and other 
adopted goals and policies of the City.  

In addition, all development applications are reviewed under LDC Article 8 (Administration and 
Procedures). LDC Section 8.3 contains procedures and rules applicable to all development applications 
while the following sections contain procedures and rules that apply to specific development 
applications. LDC Section 8.3.E(5) contains the approval criteria applicable to all development, 
subdivision, and rezoning applications. Although the property owner/applicant is not pursuing a CUP at 
this time, note that the criteria for a Zone Change and Conditional Use Permit are the same.  

DISCUSSION (ZC) 
LDC Section 8.3 contains procedures and rules applicable to all development applications while the 
following sections contain procedures and rules that apply to specific development applications. LDC 
Section 8.3.E(5) contains the approval criteria applicable to all development, subdivision, and rezoning 
applications.  

APPROVAL CRITERIA APPLICABLE TO ALL APPLICATIONS (ZC) 
A. Generally 

1. Unless otherwise specified in this Code, City review and decision-making bodies shall review 
all development, subdivision and rezoning applications submitted pursuant to this article for 
compliance with the general review criteria stated below. 

2. The application may also be subject to additional review criteria specific to the type of 
application, as set forth in section 8.4 through 8.8.  

https://sedona.municipal.codes/SLDC/8
https://sedona.municipal.codes/SLDC/8
https://sedona.municipal.codes/SLDC/8.3
https://sedona.municipal.codes/SLDC/8.3.E(5)
https://sedona.municipal.codes/SLDC/8.3
https://sedona.municipal.codes/SLDC/8.3.E(5)
https://sedona.municipal.codes/SLDC/8.3.E(5)
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3. If there is a conflict between the general review criteria in this section and the specific review 
criteria in section 8.4 through 8.8, the applicable review criteria in sections 8.4 through 8.8 
control.  

Staff Evaluation: The project has been reviewed for compliance with all applicable criteria. 
Therefore, staff believes this criterion is met.  

B. Prior Approvals 
The proposed development shall be consistent with the terms and conditions of any prior land 
use approval, plan, or plat approval that is in effect and not proposed to be changed. This includes 
an approved phasing plan for development and installation of public improvements and 
amenities. 

Staff Evaluation: The site has operated as various artist studios, including bronze art casting 
(removed use under ZC2004-2 and DEV2004-2), wax art casting along with pottery and glass 
studios for over 20 years and there have been no Code Enforcement cases to date. The 
property has complied with the SU zoning designation approved under ZC2004-2 and 
DEV2004-2. Other than previous plans, including the remodel completed in 2007 and prior 
Tenant Improvements, there are no other land use approvals or plats applicable to this 
property. Therefore, staff believes this criterion is met. 

C. Consistency with Sedona Community Plan and Other Applicable Plans 
Except for proposed subdivisions, the proposed development shall be consistent with and 
conform to the Sedona Community Plan, Community Focus Area plans, and any other applicable 
plans. The decision-making authority: 

1. Shall weigh competing plan goals, policies, and strategies; and 
2. May approve an application that provides a public benefit even if the development is contrary 

to some of the goals, policies, or strategies in the Sedona Community Plan or other applicable 
plans. 

Staff Evaluation: As outlined in the evaluation of the Minor CPA, this proposal is consistent 
with and conforms to the Sedona Community Plan, the Transportation Master Plan, and the 
Climate Action Plan. The proposal does not contradict any of the policies within the 
Community Plan. Therefore, staff believes this criterion is met. 

D. Compliance with This Code and Other Applicable Regulations 
The proposed development shall be consistent with the purpose statements of this Code and 
comply with all applicable standards in this Code and all other applicable regulations, 
requirements and plans, unless the standard is lawfully modified or varied. Compliance with 
these standards is applied at the level of detail required for the subject submittal. 

Staff Evaluation: The M1 district is intended to provide residential uses with limited 
commercial uses, incidental or accessory uses, and allows artisan manufacturing with 
approval of a CUP. The existing artist studio use falls into this use category. No additional 
development is proposed under this application so an exhaustive review for compliance with 
applicable requirements is not required. Future development or use changes may require 
additional permitting, at which point, a comprehensive review for compliance with Land 
Development Code requirements will be completed.  
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The artisan manufacturing requires a conditional use permit, which is not being applied for at 
this time. In order to ensure the existing use does not create a non-conforming situation, the 
conditions of approval require the use to be discontinued or have a CUP approved within six 
(6) months of approval. The conditions of approval also require the property owner to update 
any non-compliant lighting fixture within six (6) months of approval. 

Therefore, as conditioned, staff believes this criterion is met. 

E. Minimizes Impacts on Surrounding Property Owners 
The proposed development shall not cause significant adverse impacts on surrounding 
properties. The applicant shall make a good-faith effort to address concerns of the surrounding 
property owners in the immediate neighborhood as defined in the Citizen Participation Plan for 
the specific development project, if such a plan is required. 

Staff Evaluation: The applicant completed a Citizen Participation Plan and as indicated in the 
submittal materials, no objections were received and feedback was supportive (See 
Attachment 2).  

Staff completed the required noticing and received one public comment.  

Therefore, staff believes this criterion is met. 

F. Consistent with Intergovernmental Agreements 
The proposed development shall be consistent with any adopted intergovernmental agreements, 
and comply with the terms and conditions of any intergovernmental agreements incorporated 
by reference into this Code. 

Staff Evaluation: There are no intergovernmental agreements that impact this project. This 
criterion does not apply to this request.  

G. Minimizes Adverse Environmental Impacts 
The proposed development shall be designed to minimize negative environmental impacts and 
shall not cause significant adverse impacts on the natural environment. Examples of the natural 
environment include water, air, noise, stormwater management, wildlife habitat, soils, and 
native vegetation. 

Staff Evaluation: No negative environmental impacts are anticipated due to the proposed 
use. No development changes are proposed that would adversely affect the environment. 
Therefore, staff believes this criterion is met. 

H. Minimizes Adverse Fiscal Impacts 
The proposed development shall not result in significant adverse fiscal impacts on the City. 

Staff Evaluation: No adverse fiscal impacts on the City are anticipated as a result of the 
proposed ZC. Therefore, staff believes this criterion is met. 

I. Compliance with Utility, Service, and Improvement Standards 
As applicable, the proposed development shall comply with federal, state, county, service 
district, City and other regulatory authority standards, and design/construction specifications for 
roads, access, drainage, water, sewer, schools, emergency/fire protection, and similar standards. 
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Staff Evaluation: The application materials for this proposal were provided to review agencies 
and Staff did not receive any major corrections to be addressed. Comments from the Public 
Works Department and the Wastewater Department identified the need to record a utilities 
easement. The applicant has agreed to this easement and recordation is included as a 
condition of approval. Therefore, as conditioned, staff believes this criterion is met.  

J. Provides Adequate Road Systems and Traffic Mitigation 
Adequate road capacity must exist to serve the uses permitted under the proposed development, 
and the proposed uses shall be designed to ensure safe ingress and egress onto the site and safe 
road conditions around the site, including adequate access onto the site for fire, public safety, 
and EMS services. The proposed development shall also provide appropriate traffic 
improvements based on traffic impacts. 

Staff Evaluation: No change in site access is proposed. The Public Works Department, Police 
Department, and Fire District have not expressed concerns regarding traffic impacts or access 
to the site. Therefore, staff believes this criterion is met. 

K. Provides Adequate Public Services and Facilities 
Adequate public service and facility capacity must exist to accommodate uses permitted under 
the proposed development at the time the needs or demands arise, while maintaining adequate 
levels of service to existing development. Public services and facilities include, but are not limited 
to, roads, potable water, sewer, schools, public safety, fire protection, libraries, and 
vehicle/pedestrian connections and access within the site and to adjacent properties. 

Staff Evaluation: Adequate public service and facility capacity exists to accommodate the 
proposed use(s) on this site. The existing use will not generate additional demand, although 
future changes in the use may necessitate additional development and/or parking. All 
necessary permits will be required for future uses, at which time City Staff will review to ensure 
compliance with applicable codes. Therefore, staff believes this criterion is met. 

L. Rational Phasing Plan 
If the application involves phases, each phase of the proposed development shall contain all of 
the required streets, utilities, landscaping, open space, and other improvements that are 
required to comply with the project’s cumulative development to date, and shall not depend 
upon subsequent phases for those improvements. 

Staff Evaluation: No development changes are proposed, so a phasing plan is not required. 
This criterion does not apply to this request.  

It is Staff’s opinion that this request for a ZC meets the required findings. The proposed zoning district is 
consistent with the Community Plan and proposed Minor CPA, the proposed use is consistent with the 
purpose of the M1 zoning district, and no nuisances because of this proposed use are anticipated. The 
City will work with the applicants and property owners to resolve any issues. 

Conditional Rezoning and Conditional Use Permit Time Frame 
LDC Section 8.6.A(2)e, states that, to mitigate the negative impact of the proposed use on citizens and 
surrounding properties and to assure compatibility with adjacent land uses, the Commission may 
recommend and the Council may approve a rezoning conditioned upon one or more of the following:  

https://sedona.municipal.codes/SLDC/8.6.A
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1. Development in accordance with a specific schedule for the development of specific 
improvements or uses for which zoning is requested; 

2. Development in accordance with a specific Site Plan or a Site Plan to be subsequently approved 
under this Code; 

3. Modifications in the otherwise applicable lot coverage, building height, or density; 
4. Public dedication of rights-of-way for streets, alleys, public ways, drainage, public utilities and 

the installation of improvements that are reasonably required by or directly related to the effect 
of the rezoning; and/or 

5. Other conditions reasonably calculated to mitigate the impact of the proposed development. 

In order to ensure compliance with applicable code sections, staff is recommending a conditional zone 
change. The recommended conditions are included at the end of this staff report and generally ensure 
that the items the property owner/applicant has committed to are addressed, including a deed 
restriction prohibiting short-term rentals, recordation of a utility easement, obtaining a CUP for the 
existing use (or discontinuing the use), and replacement of non-compliant lighting.  

Staff Recommendation 
Staff is recommending approval* of the proposed Zone Change based on the following:  

1. The proposal addresses Community Plan policies such as land use goals and economy and tourism 
goals and is in compliance with the applicable goals and policies outlined.  

2. The proposal complies with the Community Plan Future Land Use Map as amended under PZ25-
00005 (Minor CPA).  

3. The proposal does not directly contradict any goal or policy in the Community Plan, or other 
adopted plan.  

4. The proposal complies with all applicable review criteria as outlined in the Staff Report.  
 
*Note: Staff’s recommendation is based on the related recommendation of approval of a Minor 
Community Plan Amendment for this project. If the Minor CPA is not approved, Staff would not 
recommend approval of the Zone Change application, as the application would not be consistent with 
the Community Plan.  
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Recommendation and Motions 
PZ25-00005 (Minor CPA, ZC)  
Arts’n’One 

City of Sedona 
Community Development Department 
102 Roadrunner Drive Sedona, AZ 86336 
(928) 282-1154  www.SedonaAZ.gov/cd  

 

STAFF RECOMMENDATION (MINOR COMMUNITY PLAN AMENDMENT, ZONE CHANGE) 
Based on compliance with ordinance requirements as conditioned, general consistency with the Land 
Development Code and the requirements for approval, Staff recommends approval of the proposed 
Minor Community Plan Amendment and Zone Change as set forth in case number PZ25-00005 (Minor 
CPA, ZC), Arts’n’One, subject to applicable ordinance requirements and the attached conditions of 
approval listed at the end of this staff report. 

Sample Motions for Commission Use 
(Please note that the following motions are offered as samples only and that the Commission may make 
other motions as appropriate.) 

 
Recommended Motion for Approval (Minor CPA): 
I move to recommend to the Sedona City Council approval of the proposed Minor Community Plan 
Amendment as set forth in case number PZ25-00005 (Minor CPA), Arts’n’One, redesignating APN 408-
26-039 from Single-Family Medium Density (SFMD) to Mixed-Use (MU), based on the findings as outlined 
in the Staff Report and subject to all applicable requirements, as outlined in the staff report, which staff 
report is hereby adopted as the findings of the Planning and Zoning Commission, and the attached 
conditions of approval. 

Alternative Motion for Denial (Minor CPA) 
I move to recommend to the Sedona City Council, denial of case number PZ25-00005 (Minor CPA), 
Arts’n’One, based on the following findings (please specify findings). 

 
Recommended Motion for Approval (ZC): 
I move to recommend to the Sedona City Council approval of the proposed zoning request as set forth 
in case number PZ25-00005 (ZC), Arts’n’One, rezoning APN 408-26-039 from SU (Special Use) to M1 
(Mixed-Use Neighborhood), based on consistency and conformance with the Community Plan, 
compliance with all ordinance requirements of LDC Section 8.3 and 8.6, and satisfaction of the Zone 
Change findings and applicable Land Development Code requirements as outlined in the staff report, 
which staff report is hereby adopted as the findings of the Planning and Zoning Commission, and the 
attached conditions of approval. 

Alternative Motion for Denial (ZC) 
I move to recommend to the Sedona City Council, denial of case number PZ25-00005 (ZC), Arts’n’One, 
based on the following findings (please specify findings). 

http://www.sedonaaz.gov/cd
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Conditions of Approval 
PZ25-00005 (Minor CPA, ZC)  
Arts’n’One 

City of Sedona 
Community Development Department 
102 Roadrunner Drive Sedona, AZ 86336 
(928) 282-1154  www.sedonaaz.gov/cd  

 
As proposed by Staff 

Conditions of Approval, PZ25-00005 (Minor CPA) 

1. Within thirty days of approval of the Minor Community Plan Amendment, the property owner of 
record of subject property voluntarily agrees to sign and record a waiver acknowledging their waiver 
of any right to claim just compensation for diminution in value under A.R.S. §12-1134 related to the 
granting of this Minor Community Plan Amendment. 

 

Conditions of Approval, PZ25-00005 (ZC) 

1. Development of the subject property shall be in substantial conformance with the applicant’s 
representations of the project, including the site plan, letter of intent, and all other supporting 
documents submitted, as reviewed, modified, and approved by the Planning and Zoning Commission 
and City Council. 

2. Within six (6) months of approval of the ZC, the property owner/applicant shall submit and record a 
sewer easement that runs through the property. The sewer easement shall be approved by the City’s 
Wastewater and Public Works Departments prior to recordation.  

3. Within six (6) months of approval of the ZC, the property owner/applicant shall record a deed 
restriction prohibiting any rental of the property, or any portion of the property, for a period of less 
than 30 consecutive days. The deed restriction shall run with the land and shall be binding upon the 
current property owner(s), all future owner(s), and shall remain in effect indefinitely or until amended 
or released.  

4. Within six (6) months of approval of the zone change, the existing artisan manufacturing use shall 
obtain a Conditional Use Permit (CUP) or be discontinued. The property owner/applicant shall submit 
a CUP application for review and approval by the appropriate governing body, in accordance with the 
Land Development Code requirements in effect at the time the CUP application is submitted.  

5. All future uses of the property shall be in compliance with Land Development Code Section 3.2.E Table 
3.1, Table of Allowed Uses for the M1 zoning district and shall comply with all applicable Use-Specific 
Standards outlined in Land Development Code Section 3.3.   

i) Future change(s) in use will require the parking lot to be brought into compliance with current 
City standards, including, but not limited to, all applicable Land Development Code and Design 
Review, Engineering, and Administrative Manual requirements.  

ii) Future change(s) in use shall comply with the minimum off-street parking spaces requirements 
outlined in Land Development Code Section 5.5.D(1) Table 5.2. 

6. All exterior lighting fixtures shall be brought into compliance with Land Development Code Section 
5.8 and an Exterior Lighting Application shall be approved and inspected within six (6) months of 
approval of the ZC. The Director shall reserve the right to instruct the applicant to make internal 
modifications to any exterior light fixtures to reduce light that extends above the horizontal plane or 
is visible from off the property, on a case-by-case basis as deemed necessary. A night inspection may 
be required to ensure compliance with all applicable Land Development Code requirements.  

http://www.sedonaaz.gov/cd
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7. The zoning for the subject property shall be considered vested when all conditions are met. If the 
applicant does not meet all conditions, the City may initiate proceedings to revoke the zoning, subject 
to the provisions of Sedona Land Development Code Section 8.6.A(3)g.2 and applicable State statutes. 

8. Within thirty days of approval of the zone change, the property owner of record of the subject 
property voluntarily agrees to sign and record a waiver acknowledging their waiver of any right to 
claim just compensation for diminution in value under A.R.S. §12-1134 related to the granting of this 
Zone Change approval. 
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Aerial View & Vicinity Map 







Attachment 2: 

Submittal Materials 

Click on each attachment to be taken to document 

The project page may be reviewed at the following link: 
https://www.sedonaaz.gov/your-government/

departments-and-programs/community-
development/projects-and-proposals/

archived-project-pages/arts-n-one

2a. Deed Restriction
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PROPOSED DEED OF RESTRICTION ON SHORT-TERM RENTALS 

 

This Proposed Deed of Restriction is made effective upon City of Sedona’s grant of an M1 
zone change by and between the current owner(s) of the property located at 110 Oak Creek 
Blvd, Sedona AZ.  86336 (hereinafter referred to as the "Property"). 

 

 PURPOSE 

 The purpose of this Proposed Deed of Restriction is to limit or prohibit the use of the 
Property for short-term rental purposes to maintain neighborhood character, ensure 
compliance with local ordinances, and protect property values. DEFINITIONS For the 
purposes of this Deed of Restriction, the following terms shall have the meanings set forth 
below: Short-Term Rental: Any rental of the Property, or any portion thereof, for a period of 
less than [Minimum Rental Period, e.g., thirty (30)] consecutive days. This includes, but is 
not limited to, rentals facilitated through online platforms such as Airbnb, VRBO, 
Booking.com, or any similar service. Occupant: Any person residing in or occupying the 
Property for any period, whether as a renter, guest, or invitee. 

 

 RESTRICTIONS ON SHORT-TERM RENTALS 

 The Property shall not be used, leased, rented, or occupied as a Short-Term Rental. This 
restriction applies to the entirety of the Property and any individual dwelling units thereon. 
Specifically, the following are prohibited: Renting the Property for periods shorter than 
thirty (30)] consecutive days. Advertising or listing the Property for rent for periods shorter 
than 30 days. Allowing any Occupant to stay on the Property for a cumulative total of less 
than 30 days within any calendar year, unless such Occupant is a bona fide tenant under a 
lease agreement for a term of 30 days or longer. Operating the Property as a hotel, motel, 
bed and breakfast, or any other form of transient lodging, regardless of the duration of stay, 
unless expressly permitted by other covenants or local zoning regulations that supersede 
this restriction. 

 

 EXCEPTIONS 

 



 Notwithstanding the foregoing, this Deed of Restriction shall not apply to: Rentals to 
immediate family members. Rentals pursuant to a long-term lease agreement for a term of 
thirty (30) consecutive days or longer, provided such lease is in writing and clearly specifies 
the rental term.  

 

ENFORCEMENT 

 Any violation of this Deed of Restriction shall constitute a material breach. The owner(s) of 
the Property shall be responsible for ensuring compliance by themselves, their tenants, 
guests, and invitees. The party or parties entitled to enforce this Deed of Restriction (e.g., 
Homeowners Association, The City of Sedona, or their successors and assigns) shall have 
the right to pursue any and all remedies available at law or in equity, including but not 
limited to injunctive relief and damages. 

 

 DURATION 

 This Deed of Restriction shall run with the land for 40 consecutive years and shall be 
binding upon the current owner(s) of the Property and all future owner(s), their heirs, 
successors, and assigns, and shall remain in full force and effect indefinitely or until 
amended or released by the mutual written consent of all parties entitled to enforce it. 

 

 GOVERNING LAW 

 This Proposed Deed of Restriction shall be governed by and construed in accordance with 
the laws of the State of Arizona.  

 

SEVERABILITY 

 If any provision of this Proposed Deed of Restriction is held to be invalid or unenforceable, 
the remaining provisions shall continue in full force and effect.  

 

SIGNATURES IN WITNESS WHEREOF,  the undersigned owner(s) have executed this Deed 
of Restriction as of the date first written above. 

 Owner(s): _Paul Kaiser_______ [Owner Name 1] __Susan Herman___  



Attachment 3: 

Public Comments 
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Agenda Item 6b: 
Public hearing/discussion/possible action regarding St. John Vianney 
Food Pantry: Request for approval of a Conditional Use Permit (CUP) 

to construct a 1,500 sq. ft. Food Pantry. The subject property is 
located at 180 St. John Vianney Lane, northeast of the intersection at 

State Route 89A and Soldiers Pass Road. APN: 408-25-041B 

Project/Case Number: St. John Vianny Food Pantry/PZ24-00008 
(CUP) 

Applicant: St. John Vianney Roman Catholic Parish (Rae-Mi Leroy) 

 
 
 
  



 
January 6, 2026 https://sedonaaz.sharepoint.com/sites/CD/Documents/CUR_PLNG/DCD_2025/Projects/PZ25-00008 (CUP) St. John Vianney Food Pantry/Staff Report - St. John 
Vianney Food Pantry.docx 

 
Staff Report 
PZ25-00008 (CUP)  
St. John Vianney – Food Pantry 
Summary Sheet 

City of Sedona 
Community Development Department 
102 Roadrunner Drive Sedona, AZ 86336 
(928) 282-1154  www.sedonaaz.gov/cd  

 
THIS IS ONLY FOR THE CUP FOR THE FOOD PANTRY AND DOES NOT INCLUDE THE PROPOSED ZONE CHANGE.  

Meeting Date: January 6, 2026 

Hearing Body: Planning and Zoning Commission 

Action Requested: Approval of a Conditional Use Permit  

Staff Recommendation: Approval, with conditions, of a Conditional Use Permit  

Location: 180 St. John Vianney Lane 

Parcel Number: 408-25-041B 

Applicant:  St. John Vianney Roman Catholic Parish (Rae-Mi Leroy) 

Site Size: ± 15.29 acres 

 Proposed Food Pantry: 1,500 square feet  

SCP Designation: Single-Family Medium Density (Soldiers Pass Community Focus Area) 

Zoning: RS-10 (Single-Family Residential)  

Land Use: Religious Assembly  

Surrounding Properties: 

  Area Zoning Area Land Uses 

 North PD Casa Contenta Subdivision 

 South L, RS-10 Lodging, Religious Assembly 

 East NF, SU National Forest, Lodging  

 West RS-10, M2 Single-Family & Offices 

Report Prepared By:  Megan Yates, Assistant Planner 

Project Summary:  
The applicant is requesting approval of a Conditional Use Permit (CUP) to allow for 1,500 square foot Food 
Pantry to replace the existing pantry at the St. John Vianney Roman Catholic Church. This application is only 
for the Food Pantry and does not include the zone change that was submitted at the same time. 
 
Attachments: Page 

1. Aerial View & Vicinity Map .................................................................................................................... 9 

2. Application Materials 

a. Application Packet, Citizen Participation Report .................................................................... 12 

b. Site Plan ................................................................................................................................... 34 

3. Public Comments ................................................................................................................................. 37 
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Staff Report 
PZ25-00008 (CUP)  
St. John Vianney – Food Pantry 
Summary Sheet 

City of Sedona 
Community Development Department 
102 Roadrunner Drive Sedona, AZ 86336 
(928) 282-1154  www.sedonaaz.gov/cd  

 
THIS IS ONLY FOR THE CUP FOR THE FOOD PANTRY AND DOES NOT INCLUDE THE PROPOSED ZONE CHANGE.  
PROJECT DESCRIPTION 
The applicant is requesting approval of a Conditional Use Permit (CUP) to allow for 1,500 square foot Food 
Pantry, to replace the existing pantry at the St. John Vianney Roman Catholic Church.  

Use of this site is permitted in accordance with the Land Development Code (LDC) requirements, specifically 
Article 3 (Use Regulations). The building was constructed prior to City of Sedona incorporation in 1979 as a 
church. The proposed use of the Food Pantry is considered as a “Foodbank” which Table 3.1 of the LDC 
categorizes as a conditionally permitted accessory use in the RS-10 (Single-Family Residential) zoning district. 

BACKGROUND 
Site Characteristics 

• The property is located on St John Vianney Lane (See Attachment 1). 
o The entire property is approximately 15.29 acres. The site proposed for this use is 

approximately 1,500 square feet on the northwest side of the existing church building. (See 
Attachment 2: Application Packet) 

• There are no floodplains on the property.  
• The property is accessed via Soldiers Pass Road to St John Vianney Lane. Soldiers Pass Road intersects 

with W State Route 89A at a signalized intersection.  
• The property is not part of a recorded subdivision.  

Zoning and Community Plan Designations 
The property is zoned RS-10 (Single-Family Residential) and designated as CFA (Soldiers Pass) in the 
Community Plan.  

The purpose of the RS-10 zone is stated as:  

… intended to accommodate and preserve medium-density single-family residential uses with limited 
community and educational uses and incidental or accessory uses. 
 LDC Section 2.5.A 

Requirement for a Conditional Use Permit 
The site has operated as a religious assembly (church) since 1979 and has had a foodbank (food pantry) since 
1987. The LDC lists both of these uses as conditionally permitted use in the RS-10 zone (LDC Section 3.2.E). 
However, as both the church and food pantry have operated since prior to the City’s incorporation and have 
not undergone any changes, the existing uses do not have a City CUP.  

The church is proposing to move the food pantry from the south side of the church to the northwest side of 
the church, provide a permanent building, and slightly increase the size. Foodbanks are listed in the LDC as a 
conditionally permitted accessory use in the RS-10 zone (LDC Section 3.2.E) and the Use-Specific Standard 
requires that it be accessory to non-residential use. As the primary use of the property (church) is a non-
residential use, a conditional use permit may be considered for the food pantry.   

http://www.sedonaaz.gov/cd
https://sedona.municipal.codes/SLDC/3
https://sedona.municipal.codes/SLDC/2.5
https://sedona.municipal.codes/SLDC/3.2.E
https://sedona.municipal.codes/SLDC/3.2.E


PZ25-00008 (CUP) St. John Vianney – Food Pantry 
 

 
January 6, 2026 https://sedonaaz.sharepoint.com/sites/CD/Documents/CUR_PLNG/DCD_2025/Projects/PZ25-00008 (CUP) St. John Vianney Food Pantry/Staff Report - St. John 
Vianney Food Pantry.docx 

PUBLIC INPUT 
• The applicant completed a Citizen Participation Plan. A copy of the Citizen Participation Report is 

included in the application (Attachment 2.b) 
• Project documents submitted by the applicant were placed on the Projects and Proposals page of the 

Community Development Department website.  
• Property owners within 300 feet of the subject properties were notified of the Public Hearing.  
• The property was posted with a Notice of Public Hearing, and a notice was published in the Red Rock 

News on December 19, 2025.  
• All notices contain contact information or a way to submit comments. All comments received by Staff 

are included as Attachment 3.  

REVIEWING AGENCY COMMENTS AND CONCERNS 
All internal and external review agencies were given an opportunity to review this application. Staff did not 
receive any comments from the review agencies.  

DEVELOPMENT PROPOSAL 
The applicant, St. John Vianney, is applying for a CUP to allow for a new 1,500 square foot building to become 
a Food Pantry, which will replace the existing pantry at the church. A detailed description of the proposal, 
including a site plan of the property, were submitted by the applicant, and are included in Attachment 2.a. 
They are proposing the following: 

• St. John Vianney Food Pantry distributes food Thursday mornings between 9:00 am and 11:00 am.  
• St. Mary’s Food Bank delivers in the morning of the 1st & 3rd Tuesdays of the month. 
• St. Vincent De Paul Phoenix Food Bank delivers in the morning on the 1st Friday of the month. 
• The Neighborhood Food Collection is delivered on the 2nd Saturday of alternating months, totaling 6 

deliveries each year.  

Access, Traffic, and Parking 
• Access to the site is off St John Vianney Lane via Soldier Pass Road, which intersects with W State 

Route 89A at a signalized intersection. This use will not alter existing access. 
• As the property currently operates as a church, traffic volumes from this site as a Religious Assembly 

have been factored into traffic counts/studies for the property.  
• The site has more than 150 parking spaces. Distributions are scheduled on Thursdays, when church 

activity is at its lowest.  
• The Public Works Department has reviewed the anticipated traffic generation and determined that 

additional analysis is not needed. 

Building and Site Design 
• The applicant is proposing a 1,500 square foot building on the northwest side of the church.  

o As the building will be under 2,000 square feet, a separate development review application 
is not required. Staff will review for compliance with all applicable LDC requirements when 
the building is submitted for building permits.  

• No exceptions to the LDC have been requested.  

https://www.sedonaaz.gov/your-government/departments/community-development/projects-and-proposals
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REVIEW, COMMENTARY, AND ANALYSIS 
The following action is requested from the Planning and Zoning Commission: 

• Consideration of a request for a Conditional Use Permit  
o (This is only for the CUP for the food pantry and does not include the proposed zone change) 

Discussion (Conditional Use Permit) 
Use Specific Standards 
Table 3.1 of the LDC identifies “Foodbank” as a conditionally permitted accessory use within the RS-10 zoning 
district and specifies, as a Use-Specific Standard, that a foodbank must be accessory to a non-residential use. 
Since the current use of the property is a church, a foodbank qualifies as a conditionally permitted accessory 
use.  

Approval Criteria Applicable To All Applications 
This use is subject to the findings stated in LDC Section 8.3.E(5): Approval Criteria Applicable to all 
Applications. The criteria as noted in Section 8.3.E(5) are: 

A. Generally 
Unless otherwise specified in this Code, City review and decision-making bodies shall review all 
development, subdivision and rezoning applications submitted pursuant to this article for compliance 
with the general review criteria stated below. 

Staff Evaluation: The project has been reviewed for compliance with all applicable criteria. 
Therefore, staff believes this criterion is met 

B. Prior Approvals 
The proposed development shall be consistent with the terms and conditions of any prior land use 
approval, plan, or plat approval that is in effect and not proposed to be changed. This includes an 
approved phasing plan for development and installation of public improvements and amenities. 

Staff Evaluation: No previous land use approvals impact the review of this application. The 
application is in compliance with this criterion. 

C. Consistency with Sedona Community Plan and Other Applicable Plans 
Except for proposed subdivisions, the proposed development shall be consistent with the Sedona 
Community Plan and any other applicable plans. The decision-making authority: 

1. Shall weigh competing plan goals, policies, and strategies; and 
2. May approve an application that provides a public benefit even if the development is contrary to 

some of the goals, policies, or strategies in the Sedona Community Plan or other applicable plans. 

Staff Evaluation: The property is designated Community Focus Area (CFA) in the Community Plan 
and is zoned RS-10. While no zone change is proposed with this application, the Food Pantry 
provides a public service and the RS-10 district allows a foodbank as a conditionally permitted 
accessory use. Therefore, staff believes this criterion is met. 

D. Compliance with This Code and Other Applicable Regulations 
The proposed development shall be consistent with the purpose statements of this Code and comply 
with all applicable standards in this Code and all other applicable regulations, requirements and plans, 

https://sedona.municipal.codes/SLDC/8.3.E
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unless the standard is lawfully modified or varied. Compliance with these standards is applied at the level 
of detail required for the subject submittal. 

Staff Evaluation: The proposal is compliant with all applicable standards of the Land Development 
Code, including the conditionally allowed uses for the RS-10 zoning district. No waivers or 
variances are being requested. Therefore, staff believes this criterion is met. 

E. Minimizes Impacts on Surrounding Property Owners
The proposed development shall not cause significant adverse impacts on surrounding properties. The
applicant shall make a good-faith effort to address concerns of the surrounding property owners in the
immediate neighborhood as defined in the Citizen Participation Plan for the specific development project, 
if such a plan is required.

Staff Evaluation: The applicant completed their required Citizen Participation Plan. The Citizen 
Participation Report is included in the application (Attachment 2). Staff completed the required 
noticing and all public comments received are included as Attachment 3.  

The Zone Change and CUP for the Food Pantry were submitted concurrently; however, the 
applicant has elected to proceed with only the CUP at this time. When the food pantry was 
mentioned, public comments expressed support for the CUP, while opposition focused on the zone 
change request. The feedback received is supportive of the CUP. Therefore, staff believes this 
criterion is met. 

F. Consistent with Intergovernmental Agreements
The proposed development shall be consistent with any adopted intergovernmental agreements and
comply with the terms and conditions of any intergovernmental agreements incorporated by reference
into this Code.

Staff Evaluation: There are no adopted intergovernmental agreements in place that are affected 
by the proposed CUP. This criterion does not apply to this request. 

G. Minimizes Adverse Environmental Impacts
The proposed development shall be designed to minimize negative environmental impacts and shall not
cause significant adverse impacts on the natural environment. Examples of the natural environment
include water, air, noise, stormwater management, wildlife habitat, soils, and native vegetation.

Staff Evaluation: No negative environmental impacts are anticipated. The use will be in a 
previously disturbed area and use existing parking areas. Some of the existing landscaping will be 
removed from the area of the new building, however, one large tree on the west of the new 
building will remain. Therefore, staff believes this criterion is met. 

H. Minimizes Adverse Fiscal Impacts
The proposed development shall not result in significant adverse fiscal impacts on the City.

Staff Evaluation: No adverse fiscal impacts on the City are anticipated. The proposal is in 
compliance with this criterion. 

I. Compliance with Utility, Service, and Improvement Standards
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As applicable, the proposed development shall comply with federal, state, county, service district, City 
and other regulatory authority standards, and design/construction specifications for roads, access, 
drainage, water, sewer, schools, emergency/fire protection, and similar standards. 

Staff Evaluation: The application materials were provided to review agencies for an opportunity 
to review and no comments were received. A final review will be conducted during the permit 
review process. Therefore, staff believes this criterion is met. 

J. Provides Adequate Road Systems and Traffic Mitigation 
Adequate road capacity must exist to serve the uses permitted under the proposed development, and 
the proposed uses shall be designed to ensure safe ingress and egress onto the site and safe road 
conditions around the site, including adequate access onto the site for fire, public safety, and EMS 
services. The proposed development shall also provide appropriate traffic improvements based on traffic 
impacts. 

Staff Evaluation: No change in existing site access is proposed. The site currently operated as the 
St. John Vianney Roman Catholic Church and food pantry; traffic generation from that use has 
been factored in when previous traffic evaluations on Soldiers Pass Road have been conducted. 
The City’s Public Works Department has reviewed the anticipated traffic generation and 
determined no further studies or mitigation measures are necessary. Therefore, staff believes this 
criterion is met. 

K. Provides Adequate Public Services and Facilities 
Adequate public service and facility capacity must exist to accommodate uses permitted under the 
proposed development at the time the needs or demands arise, while maintaining adequate levels of 
service to existing development. Public services and facilities include, but are not limited to, roads, 
potable water, sewer, schools, public safety, fire protection, libraries, and vehicle/pedestrian connections 
and access within the site and to adjacent properties. 

Staff Evaluation: The application materials were provided to review agencies for an opportunity 
to review and no comment were received. As the new food pantry replaces an existing one, Staff 
believes that adequate public service and facility capacity exists to accommodate the proposed 
conditional use on this site. The proposal is in compliance with this criterion. 

L. Rational Phasing Plan 
If the application involves phases, each phase of the proposed development shall contain all of the 
required streets, utilities, landscaping, open space, and other improvements that are required to comply 
with the project’s cumulative development to date and shall not depend upon subsequent phases for 
those improvements. 

Staff Evaluation: The project is to be developed in a single phase. Therefore, staff believes this 
criterion is met. 

It is Staff’s opinion that this request for CUP meets the required findings listed above.  

The applicant has not requested a time frame for the CUP. As this use has operated on this site since 1987, 
with no complaints, Staff is recommending that this application be approved without an expiration date. If 
an issue arises, staff will first work to address it through the established code enforcement process. If a 
resolution cannot be reached, staff may initiate proceedings to suspend and/or revoke the CUP. 
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Recommendation and Motion 
PZ25-00008 (CUP)  
St. John Vianney – Food Pantry 

City of Sedona 
Community Development Department 
102 Roadrunner Drive Sedona, AZ 86336 
(928) 282-1154  www.sedonaaz.gov/cd  

STAFF RECOMMENDATION 
Based on compliance with all ordinance requirements and satisfaction of the Conditional Use Permit findings 
of the Land Development Code, staff recommends approval of case number PZ25-00008 (CUP), St. John 
Vianney Food Pantry as subject to all applicable ordinance requirements and the attached conditions of 
approval.  

Sample Motions for Commission Use 
(Please note that the following motions are offered as samples only and that the Commission may make 
other motions as appropriate.) 

Recommended Motion for Approval 
I move for approval of case number PZ25-00008 (CUP), St. John Vianney Food Pantry, based on compliance 
with all ordinance requirements of LDC Section 8.3 and 8.4 and satisfaction of the Conditional Use Permit 
findings and applicable Land Development Code requirements as outlined in the staff report, which staff 
report is hereby adopted as the findings of the Planning and Zoning Commission, and the attached conditions 
of approval. 

Alternative Motion for Denial 
I move for denial of case number PZ25-00008 (CUP), St. John Vianney Food Pantry, based on the following 
findings (specify findings). 

http://www.sedonaaz.gov/cd
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Conditions of Approval 
PZ25-00008 (CUP)  
St. John Vianney – Food Pantry 

City of Sedona 
Community Development Department 
102 Roadrunner Drive Sedona, AZ 86336 
(928) 282-1154  www.sedonaaz.gov/cd  

As proposed by Staff 

1. The use shall be in substantial conformance with the applicant’s representations of the project, including 
the site plan, letter of intent, and all supporting documents, as reviewed, modified, and approved by the 
Planning and Zoning Commission. Proposed changes in operation or activities to the approved 
Conditional Use Permit determined to be substantial by the Community Development Director shall 
require reconsideration by the Planning and Zoning Commission at a public meeting.  

2. The applicant shall ensure that the use is operating in compliance with the Land Development Code 
requirements and applicable conditions of approval. In the event that any unforeseen problems or 
nuisances arise due to the operation of this use, City may require additional measures to be taken by the 
permit holder to correct the violation, problem, or nuisance. If a satisfactory solution is not found, City 
Staff may initiate proceedings to revoke the CUP. 

3. The applicant shall ensure that the use operates in compliance with the requirements of all applicable 
agencies, including, but not limited to, Sedona Community Development Department, Sedona Public 
Works Department, Sedona Police Department, Sedona Fire District, and Yavapai County.  

4. Within thirty days of approval of the Conditional Use Permit, the property owner of record of subject 
property voluntarily agrees to sign and record a waiver acknowledging their waiver of any right to claim 
just compensation for diminution in value under A.R.S. §12-1134 related to the granting of this 
Conditional Use Permit. 

 

http://www.sedonaaz.gov/cd
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Aerial View & Vicinity Map 

  







 

Attachment 2: 

Application Materials 
Click on each attachment to be taken to document 

The project page may be reviewed at the following link: 

https://www.sedonaaz.gov/your-
government/departments-and-programs/community-

development/projects-and-proposals/st-john-vianney-
food-pantry-cup 

2a. Application, Letter of Intent, Citizen Participation 
Report 

2b. Site Plan 
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Project Application
fillable PDF available online at: 
www.sedonaaz.gov/projects

City Of Sedona 
Community Development Department
102 Roadrunner Drive Sedona, AZ 86336 
(928) 282-1154  www.sedonaaz.gov/cd

Application for (check all that apply):

  Conceptual Review  Comprehensive Review  Appeal   Time Extension 
 

 Community Plan Amendment  Development Review  Subdivision  Minor Modification 
  Zone Change   Conditional Use Permit  Variance 

Project 
Information 

Project Name  

Project Address  Parcel No. (APN)  

Primary Contact Primary Phone

Email  Alt. Phone  

Address  City/State/ZIP  

Office Use Only
Application No Date Received  

Received by Fee Paid  

Project 
Description 

 

Additional Contact Information: Please complete the following for all companies/people authorized to discuss the 
project with the City. Please attach additional sheets if necessary.  

Contact #1 

Company  Contact Name  

Project Role Primary Phone

Email Alt. Phone

Address  City/State/ZIP  

Contact #2 

Company  Contact Name  

Project Role  Primary Phone  

Email  Alt. Phone  

Address  City/State/ZIP  

Contact #3 

Company  Contact Name  

Project Role  Primary Phone  

Email  Alt. Phone  

Address  City/State/ZIP  



 

July 24, 2025 
 
New St. Vincent de Paul Food Pantry at the St John Vianney Church  

Letter of Intent
Conditional Use Permit Application

Summary 
 
The new SVdP Food Pantry project is a replacement for the inadequate existing facilities on site. It 
is intended to facilitate a safer, more efficient, and more humanizing experience both for members 
of the community in need of aid, but also for the dedicated volunteers who have been running this 
community program for many years. The project will give the SVdP pantry a more permanent and 
energy efficient facility that will allow the acceptance of increased donations and more expedient 
service to community members. 
 
Context 
 
The food pantry outreach mission of the Parish has been in operation since 1987. The operations 
of the pantry are currently conducted in a small portable building with limited storage and space 
for community members to ‘shop’ at the pantry.  A generous donor has provided the program with 
the ability to design and build a new, efficient building on the Parish site to improve their 
operations and have the capacity to accept and store donations that it has had to turn away in the 
past due to limited space. The location of the new Pantry is just southwest of the existing church 
with good access for patrons and deliveries thus requiring no additional drives or parking. It is also 
located to ensure that assistance can be provided to community members through the construction 
timeline of the proposed master plan build out. 
 
Description of Operations 
 
The Pantry receives deliveries from three different organizations each month: 

 The St. Mary's Food Bank delivers on the 1st and 3rd Tuesday mornings.  
 The SVdP Phoenix Food Bank delivers on the morning of the first Friday of the 

month. 
 The Neighborhood Food Collection is delivered on the second Saturday of 

alternating months, totaling 6 deliveries each year. 
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The Food Pantry distributes food every Thursday morning between 9:00 am and 11:00 am. 
 
Community Impact
 
90% of clients using the Pantry are Sedona residents. In 2024, we served 2,387 cumulative 
families and 5,465 cumulative family members. 
 
SVdP also provides assistance with rent/mortgage, utility, transportation, dental, medical expenses 
to the working poor of Sedona. 
 
Through June of 2025, this outreach mission has prevented over 30 families from homelessness.  
 
Traffic and Parking
 
Because distributions are scheduled on Thursdays when there is the least activity at the church, 
parking is easily accommodated with existing capacity and traffic is not anticipated to increase 
beyond that generated by current operations. 
 
Citizen Participation Plan - Conditional Use Permit Application
 
The Citizen Participation Plan includes the following: 
 
Contact property owners (by mail; see included draft letter) within 300 feet of the project site.  
Neighbors will be invited to witness the current operations on Thursday mornings 
Document names and addresses of any attendees  
Document any resident concerns 
Document any Parish responses 
File the Citizen Participation Report with the city 
 
Trip Generation Statement 
 
The number of vehicle trips is not contemplated to increase beyond that generated by current 
operations. 
 



St. John Vianney Catholic Church
180 St. John Vianney Lane

Sedona, AZ 86336
928-282-7545

stjohnvianney@sjvsedona.org
sjvsedona.org

Aug __, 2025

Neighbor’s address

Re: The New St. Vincent de Paul Food Pantry at the St John Vianney Church

We want to let our Neighbors know that thanks to a generous donor, we are currently in the 
stages of planning and designing a new permanent building for the St. Vincent de Paul (SVdP) 
Food Pantry program. Although this outreach mission has been in operation on the campus 
since 1987, current zoning ordinances require us to obtain a Conditional Use Permit for this 
program.

The new SVdP Food Pantry project is a replacement for the inadequate existing facilities on 
site. It is intended to facilitate a safer, more efficient, and more humanizing experience both 
for members of the community in need of aid, but also for the dedicated volunteers who have 
been running this community program for many years. The project will give the SVdP pantry a 
permanent and energy efficient facility that will allow the acceptance of increased donations 
and more expedient service to community members. We do not anticipate any changes to 
traffic or operations due to this new facility.

Community Impact

90% of clients using the Pantry are Sedona residents. In 2024, we served 2,387 cumulative 
families and 5,465 cumulative family members. St. Vincent de Paul also provides assistance 
with rent/mortgage, utility, transportation, dental, and medical expenses to the working poor 
of Sedona. Through June of 2025, this outreach mission has prevented over 30 families from 
homelessness.

If you have any questions or comments, please do not hesitate to contact us at 
pantry@sjvsedona.org. A letter or comment of support would also be greatly appreciated.



St. John Vianney Catholic Church 
180 St. John Vianney Lane 

Sedona, AZ 86336
928-282-7545 

stjohnvianney@sjvsedona.org 
sjvsedona.org 

You are more than welcome to tour our current operations; the Pantry distributes food and 
household necessities every Thursday morning between 9:00 am and 11:00 am. Please 
contact us; we would be happy to show you around. 

Respectfully,  

Father Ignatius Mazanowski 



 

 
TThe New St Vincent de Paul Food Pantry at the St John Vianney Church  October 6th, 2025  

 
Citizen Participation Report 
 
 
The citizen participation plan entailed mailing the following letter to all neighbors on August 6th 
informing them of the Conditional Use Permit application as well as the history and plans for the 
new food pantry.  An invitation was also extended to witness the pantry operations which occur 
every Thursday morning.   
 
From one of the Pantry Volunteers 
 
“We did have a woman visit who lives in Casa Contente. She came on a Pantry day in early 
September. She wanted to see if the location of the new pantry shown on the City of Sedona's web 
site was consistent with our building plan. I showed her exactly where the new pantry location 
would be positioned on the property confirming the accuracy of what appeared on the City of 
Sedona's web site.  She mentioned that some of the neighbors were concerned that the pantry 
would be on the other side of the driveway closer to their homes.  She volunteers at the Sedona 
Food Pantry and has no issues with the new building.”   
 
Following also are the emails that were received regarding the CUP application.   
 
In summary we have had no objections to the new pantry receiving a Conditional Use Permit. 
 
 
 
Please feel free to reach out to me with any Questions. 
 
Sincerely, 
   
 
Doug McCord, AIA, LFA, LEEDAP BD+C/H    
Principal, Director of Design  
 



 

St. John Vianney Catholic Church 
180 St. John Vianney Lane 

Sedona, AZ 86336 
928-282-7545 

stjohnvianney@sjvsedona.org 
sjvsedona.org 

 
 
August __, 2025 
 
 
RRe: The New St. Vincent de Paul Food Pantry at the St John Vianney Church  
 
We want to let our Neighbors know that thanks to a generous donor, we are currently in the 
stages of planning and designing a new permanent building for the St. Vincent de Paul (SVdP) 
Food Pantry program. Although this outreach mission has been in operation on the campus 
since 1987, current zoning ordinances require us to obtain a Conditional Use Permit for this 
program. 
 
The new SVdP Food Pantry project is a replacement for the inadequate existing facilities on 
site. It is intended to facilitate a safer, more efficient, and more humanizing experience both 
for members of the community in need of aid, but also for the dedicated volunteers who have 
been running this community program for many years. The project will give the SVdP pantry a 
permanent and energy efficient facility that will allow the acceptance of increased donations 
and more expedient service to community members. We do not anticipate any changes to 
traffic or operations due to this new facility. 
 
Community Impact 
90% of clients using the Pantry are Sedona residents. In 2024, we served 2,387 cumulative 
families and 5,465 cumulative family members. St. Vincent de Paul also provides assistance 
with rent/mortgage, utility, transportation, dental, and medical expenses to the working poor 
of Sedona. Through June of 2025, this outreach mission has prevented over 30 families from 
homelessness.  
 
If you have any questions or comments, please do not hesitate to contact us at 
pantry@sjvsedona.org. A letter or comment of support would also be greatly appreciated. 
 
You are more than welcome to tour our current operations; the Pantry distributes food and 
household necessities every Thursday morning between 9:00 am and 11:00 am. Please 
contact us; we would be happy to show you around. 
 
 
Peace be with you,  
 
Father Ignatius Mazanowski, Pastor of St. John Vianney Catholic Church 
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Dear City Inspectors and Fire Marshal of Sedona,
I am writing in support of St. Vincent De Paul certificate of use for a larger warehouse to serve
those who live below poverty in Sedona, AZ. As someone who is passionate about providing
support to the elderly and disadvantaged in our area, I believe this project has the potential to
make a real, positive impact on our community.

The problem we are facing is the current building located on the St. John Vianney campus is a
small temporary building which allows storage for one fourth of the food needed to service the
community members who reach out to us on Thursday mornings. Due to the size of the
building the elderly and compromised people living in our area wait for hours, trying to find
shade from the intense sunlight, to get basic supplies to stretch their food budget on a weekly
basis. These people are not found asking for donations on the street corners. They are the
marginalized poor, who don’t use their air conditioners so they can pay their electric bills, or
compromise on water use, so water bills can be paid. These individuals could be any of us
who never believed an unimagined circumstance like this could happen to them.

Fortunately, St. Vincent De Paul has developed an innovative and effective solution to this
problem. By building a substantial, extensive building, using a strong group of volunteers we
can address this issue and make a real impact on our neighbors.

St. Vincent De Paul, founded in 1833, has a proven track record of success and has the
experience and expertise to execute this project with excellence.

Thank you for considering this proposal. Your support will make a meaningful difference in the
lives of our community members.

Sincerely,

 

Barbara J. Cypher

137 Linda Vuista



My name is Carol Copp. I handle the scheduling of St. Vincent DePaul volunteers at our 
food pantry at St. John Vianney Catholic Church in Sedona. As is typical of volunteers in the 
city, we are predominantly senior citizens, our oldest being a young 88 years old! To serve 
our neighbors in need, we need to have an adequate structure in place to better provide 
shelter from inclement weather, for not only our recipients but also the volunteers who 
serve them. When I am unable to secure the necessary volunteers due to the weather 
conditions, those we aim to aid  

In addition, we need adequate space to streamline our ability to provide nutritious food, 
both fresh and shelf stable. The added space will also enable us to provide for the 
desperately needed client services more comfortably. (In addition to food, we provide rent, 
utility, medical and transportation assistance.) 

The proposed new SVdP Pantry will provide for these upgrades to our facilities and thus 
improve our ability to serve our neighbors in need. I urge you to approve our application for 
the new St. Vincent DePaul Pantry. 

Carol Copp  
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Outlook

Letter of support for the new SVDP building

From Molinero <dmolinero29@gmail.com>
Date Thu 8/21/2025 9:27 PM
To pantry@sjvsedona.org <pantry@sjvsedona.org>

My husband and I have been SVDP volunteers for the past eight years and have witnessed first hand
the joy and relief we have brought to people in Sedona facing hardships of one kind or another
through the generous donations of our community and visitors. We have outgrown our present
facility. A larger new building would give us the ability to expand our present services and serve our
neighbors more efficiently. Urge you to support this much needed project! Thank you and Blessings,
Doris & Morris Molinero Sent from my iPad

9/30/25, 4:00 PM Letter of support for the new SVDP building - Doug McCord - Outlook

about:blank?windowId=SecondaryReadingPane32 1/1
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We volunteer at the Saint Vincent De Paul food pantry at Saint John Vianney Church in Sedona, and there is great
need to expand the size of the current pantry.  Weekly we serve people in the community that are in great need of
food to feed themselves and their families.  Many of the people we serve work multiple jobs, but do to the cost of
living just can't get by without a life line like Saint Vincent De Paul food pantry.  Unfortunately the current pantry is
not capable of keeping up with the need and we often struggle on being able to store and keep the food that is
essential in feeding our community.  Please help us to help those most vunerable in our society by approving the
new plans for our community food pantry for Saint Vincent De Paul.  

Tom and Rebecca Goulet
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Agenda Item 7: 
Presentation/discussion of a program 

update by the Verde Valley Community 
Development Organization. 



City Of Sedona Community Development Department 
102 Roadrunner Drive Sedona, AZ 86336 
(928) 282-1154  www.sedonaaz.gov/cd  
Memorandum 
 

 
 https://sedonaaz.sharepoint.com/sites/CD/Documents/P&Z/2026/Meeting Materials/2025-01-06/VVCDO Memo.docx 

DATE: December 30, 2025 

TO: Planning and Zoning Commission 

FROM: Laura Stewart, Housing Coordinator 

MEETING DATE: January 6, 2026 

SUBJECT: Verde Valley Community Development Organization Presentation 
 

The Verde Valley Community Development Organization (VVCDO) identifies, facilitates, and 
implements regional programs and projects that ensure sustainable communities through regional 
engagement. In March 2025, the VVCDO convened regional leaders—including representatives from 
municipalities, Yavapai County, chambers of commerce, nonprofit organizations, and the business 
community—for a strategic session focused on workforce housing. The goal was to identify shared 
priorities and actionable strategies to address regional housing challenges. Through this collaborative 
process, participants established three focus areas and five priorities that will guide regional 
coordination and implementation efforts.  In addition, the VVCDO is implementing the Verde Valley 
Community Land Trust (VVCLT) in order to provide affordable housing. 
 
Mary Chicoine, Executive Director of the VVCDO, will be presenting the program update for 
informational purposes only. 

http://www.sedonaaz.gov/cd


Community Update:
Working Together on 

Housing Issues



Vision
The Verde Valley Community Development Organization (VVCDO) 
shapes resilient communities through regional collaborations and 
alliances.  

Mission
The Verde Valley Community Development Organization (VVCDO) 
identifies, facilitates, and implements regional programs and projects 
that ensure sustainable communities through regional engagement.



Celebrating Success

• Establish the Housing Advisory Committee
• Regional Planning Outcomes
• Community Presence
• Developable Land Database
• Cost to Build a House Study
• Education and Outreach Program
• Verde Valley Community Land Trust
• Next Steps Moving Forward



Housing Advisory Committee
Regional collaboration
Thirty- Five Representatives

• VVCDO Board of Directors
• Municipal Elected Officials
• Municipal Leadership
• County Elected Officials
• County Leadership
• Business Leaders: Development, Real Estate, Engineering, Tourism
• Non-Profit Leaders: Chambers, Nonprofits
• Yavapai College



Regional Planning Outcomes
Regional representation planning to define the role and priorities 
for the VVCDO and region related to housing.
Led by Martina Kuehl, Arizona housing leader.



Regional Planning Outcomes
Focus Area - Perception, Understanding, and Education

• Develop and implement an education and outreach program.
• Develop a formal and consistent process and presentation for working 

with all constituents involved in a development project.

Focus Area - Municipal Practice and Implementation
• Develop and implement a process that ensures the success of 

proposed projects.
• Identify and implement the best regional practices.

Focus Area - Builder and Developer
• Work with developers in identifying successful and needed projects.



Community Presence

• Council meeting presentations and attendance.
• Commission meetings presentations and attendance.
• Housing projects Letters of Support.
• Mobilizing community outreach in support of projects.
• Documented responses to misinformation and 

misconceptions at public meetings.
• Constituent meetings to address the issues.



Developable Land Database
• Information layer added to the Yavapai County GIS 

database.
• Data provided by each municipality to county with annual 

update protocol.
• Links potential Verde Valley developers to municipal 

leadership through the VVCDO website.

https://yavgis.maps.arcgis.com/apps/instant/basic/index.html?appid=84be4bddb65c4fa591bddd8eb017a6ab


Cost to Build a House Study
Draft study reviewed by the county and municipalities 
for accuracy.
Project put on hold with the new legislation requiring 
housing templates for an 800, 1200/1500, 2000 square 
foot home templates.
Study will be updated with three housing sizes and 
then reviewed by county and municipalities for 
accuracy.



Education and Outreach Program
• Regional leadership met to define the priorities for the 

education and outreach for housing in the Verde Valley.
• A comprehensive branding and marketing plan was 

developed with critical messaging and topic development.
• Collaboration led to six images and three tag lines.
• A media asset page is on the VVCDO website with images 

branded for each community and organization focusing on 
housing in the Verde Valley



Education and Outreach Program



Education and Outreach Program



Verde Valley 
Community Land Trust

• Addressing the needs of the Missing Middle.
• Ground lease and shared equity program.
• Ground Lease documentation being developed.
• Income requirements - AMI at 150 percent or less of HUD 

area (Yavapai County).
• Separate website for homeowners and homes for sale.



Verde Valley 
Community Land Trust

Purchase Town of Jerome Property
• VVCDO only bidder.
• Council denied bid December 2025.
• Council doing a public RFP to get 

more money.



Verde Valley 
Community Land Trust

Land Donation
• Focus on single family Missing Middle

housing.
• Approximate value $500,000.
• 13.84 acres on Highway 260
• Accommodate approximately

45 workforce homes.



Next Steps/Engagement
Municipality presentations: 

• Councils
• Planning and Zoning Commissions

County presentations: 
• Board of Supervisors
• Planning and Zoning Commission

Unincorporated community organizations:
• Cornville Community Association
• Big Park Community Association
• Beaver Creek Community Association

Chamber presentations:
• Greater Sedona Chamber of Commerce
• Greater Verde Valley Chamber of Commerce

Major employer presentations
Community presentations: 

• Rotary Clubs
• Churches



Next Steps/Engagement
• Provide financial support.
• Identify properties and homes for the VVCLT.
• Be a vocal advocate for affordable housing.
• Follow VVCDO and VVCLT on Facebook.
• Sign up for newsletter at vvcdo.com.
• Share Education and Outreach Program materials 

with constituents.
• Other.



Community Update:
Next Steps and 

Questions



 


	6b PZ25-00008 Full Packet St. John Vianney Food Pantry.pdf
	02 St Vincent de Paul Food Pantry Application Arch Drawings 250724.pdf
	Sheets
	A1.01 - CONTEXT PLAN
	A1.02 - SITE PLAN
	A1.11 - BUILDING PLAN



	7 VVCDO Community Update.pdf
	Community Update:�Working Together on Housing Issues
	Slide Number 2
	Celebrating Success
	Housing Advisory Committee
	Regional Planning Outcomes
	Regional Planning Outcomes
	Community Presence
	Slide Number 8
	Cost to Build a House Study
	Education and Outreach Program
	Education and Outreach Program
	Education and Outreach Program
	Verde Valley �Community Land Trust
	Verde Valley �Community Land Trust
	Verde Valley �Community Land Trust
	Next Steps/Engagement
	Next Steps/Engagement
	Community Update:�Next Steps and Questions




