
 

 

COMMITTEE OF THE WHOLE 
 

AGENDA 
 

January 6, 2026 
 

5:55 PM 
 
 
 

1. CALL TO ORDER. Mayor Anders. 
 
2. MINUTES. December 16, 2025. 
 
3. BOARD OF ZONING ADJUSTMENT. Mayor Pro Tem Witten. 
 Three (3) vacancies. Terms begin January 21, 2026 and end January 20, 

2029. Incumbents: Mary Boyd, (has served 1 partial as supernumerary 
and 1 partial as a regular member), Charles Berry, Jr. (supernumerary) 
(has served 1 partial term) and Laticia Smith (has served 1 partial term as 
supernumerary and 1 full term as a regular member). 

 
4. QUESTIONS ON THE AGENDA. City Manager Crouch. 
 

 5. ADJOURNMENT. 


